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Pa3padoruukmu:

JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM
TEppUTOpUH, K.T.H., foueHT Turosa O. B.

@DoH/T OLICHOYHBIX CPEJICTB MO AUCIUIUTHMHE (MOIYJII0) COCTABIICH B COOTBETCTBHH C TPEOOBAHHUSIMU
®OI'OC BO no nanpasnenuto noarotoBku 21.04.03 T'eome3us W AUCTAHIMOHHOE 30HAMPOBAHUE,

yTBEpKACHHOTO MpukazoM MunHoOprayku ot 11.08.2020 Ne 938

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza Hlara, np
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmorpeno | 18.03.2025, Ne 2
(hakymbpreT

YUEHOTO COBETA
¢axynbTera




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

[TK-1 Cnocoben YIPaBIAThH MIPOU3BOJICTBEHHO-TEXHOIOTHYECKUMU MpoueccaMu
Tonorpado-reoie3nIecKux padboT

[1K-1.2 VYmpaBnenue Ou3HEC-IPOIIECCAMU, MAaT€pPHATbHBIMH W (DUHAHCOBBIMU ITOTOKaMH,
MH(POPMALMOHHBIMUA pECYpCaMHd C YYETOM PHUCKOB, MPHCYIIUX O3TUM IpoleccaMm, INpU
MIPOM3BOJICTBE TOMOTpao-reoie3nyecKux pador
3nams:
[IK-1.2/3a1 O TeopeTHyeckuX OCHOBAX, TEXHOJOTHUAX U METOAaxX YIPABICHHS
MHHOBALIMOHHBIMU MIPOEKTAMHU U IPOrpaMMaMu;
[1K-1.2/382 O TpebGoBaHUAX K COMAEPIKAHHIO TEXHUKO-2KOHOMHYECKOTO 00O0CHOBAHMSI
IIPOEKTOB; O cofepkaHuu 1 odopmieHnn busnec-miana;
[1K-1.2/383 MeTonuku OIEHKH JKOHOMHUYECKOW 3(P(HEKTUBHOCTH WHHOBAIIMOHHBIX
IPOrpaMM U MPOEKTOB
Ymemu:
IIK-1.2/¥Ym1 OcymiecTBisaTh yHpaBieHUE OU3HEC-TPOLECCaMHU, MaTepHajJbHBIMH U
(MHAHCOBBIMH MOTOKAaMH, HH(POPMALMOHHBIMU PECYPCAMU C YYETOM PHCKOB, IPUCYIIUX
3TUM TpoIieccaM, P MPOU3BOJICTBE TOMOTpado-reoae3nueckux padbor
[1K-1.2/YM2 TIpoBOmuTh OIICHKY 3KOHOMHYECKOW A(P(HEKTUBHOCTH M OOOCHOBAHHO
BbIOMpATh ONTUMAJIbHBIM BapHAHT peanu3aliy MPOEeKTOB
[1K-1.2/YM3 TlpumeHsT, Ha TPaKTHKE METOAMKH COCTaBieHUs busHec-mana u
MOJIb30BaThCsl  PA3IMUYHBIMH COBPEMEHHBIMU QJIBTEPHATUBHBIMU METOAMKAMH IS
OLICHKH PUCKOB U yMpaBJIeHUs OU3IIHEKC-TPOIIeCCaMMuU
Braoemy:
[1K-1.2/HB1 VYmpaBnenuss OuzHec-porieccaM, MaTepPHAIbHBIMH H (PUHAHCOBBIMHU
MOTOKaMH, WH(GOPMAIMOHHBIMH PECypcaMH C YYETOM PHCKOB, CONPOBOKIAIOMIMX HX
peanu3anuio
IIK-1.2/HB2 IIpoBOIUTH OLIEHKY SKOHOMHYECKOH 3(P(PEKTHBHOCTH M HA OCHOBAHHH
pacyeToB BHIOMpATh ONTUMANILHBINA BapUAHT PEeaTU3aIlH IPOEKTOB
[IK-1.2/HB3 IIpuMeHSATH COBpPEMEHHBIE METOAbI OLEHKM MPUBJIEKATEIHHOCTU
MHBECTULIMOHHOTO TIPOEKTA JJIs YIPABICHUS MaTepUAIbHBIMU M (UHAHCOBBIMHU
NIOTOKaMH B MPOLIECCE peaTn3alii HHHOBALIMOHHBIX TIPOEKTOB

2. Iloka3aresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[TInmanupyemele YpoBeHb Kpurepuu oniennBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




[TK-1 Cniocoben
YIPaBIATh
MPOM3BOJICTBEHHO-TEX
HOJIOTHYECKUMHU
nporeccamMmu
tonorpado-reoaeznye
CKUX padoT

I1oBEBIIIIEHHBIN

MK ITK-1.2 Ynpasnenne Ou3Hec-TIpolieccamu,
MaTepualbHBIMU U (PUHAHCOBBIMH [TOTOKaMH,
MH(GOPMAIMOHHBIMH PECypCaMu C YYETOM PUCKOB,
MPUCYIIHX 3TUM IIpoLeccaM, pU IPOU3BO/ICTBE
tToniorpado-reoIe3nIecKux padboT

3HaTh:
[1K-1.2/311 O TeopeTnuecKux OCHOBAX, TEXHOJIOTHSIX
METO/axX YNpaBJIeHUs HHHOBAIIMOHHBIMU MTPOEKTAMHU U
porpaMMamu;
[1K-1.2/382 O TpeboBaHMSIX K COACPIKAHUIO
TEXHUKO-3KOHOMUYECKOr0 000CHOBaHUS IPOEKTOB; O
conepkaHuu 1 opopmieHnuu busnec-mnana;
[1K-1.2/383 MeToanku OneHKA 3KOHOMUYE CKOM
3¢ (HeKTUBHOCTH MHHOBALIMOHHBIX IPOTPAMM U TPOEKTOB
YMerTsb:
[TK-1.2/Ym1 OcymiecTBasTh yIpaBJIeHHE
OM3HEC-TIPOIECCaMK, MaTepUATBHBIMHU M (PUHAHCOBBIMHU
MOTOKaMH, UH()OPMALIMOHHBIMU PECYPCAMHU C YUETOM
PHUCKOB, IPUCYIIUX 3TUM IpoLeccaM, Py IPOU3BOICTBE
tonorpado-reoIe3nIecKux padboT
[1K-1.2/Ym2 TIpoBOaUTH OIIEHKY SKOHOMHUYECKOM
s exTuBHOCTH 1 000CHOBAHHO BBHIOMPATH ONTUMATHHBINA
BapHaHT peasin3aluy MPOEKTOB
[TK-1.2/YM3 TIpuMeHATh Ha MPAKTUKE METOJUKU
cocTaBlieHUs1 bU3HEC-11aHa ¥ MOJIb30BaThCS Pa3TMIHBIMU
COBPEMEHHBIMH aTbTePHATUBHBIMU METOIUKAMH JJIS
OIICHKH PUCKOB U yTPaBJICHHs OU3IIHEKC-TIPOIIECCaMMU
Bnanets:
[1K-1.2/HB1 Ynpasnenust OuzHec-mnpoueccam,
MaTepUaTbHBIMU ¥ (PHHAHCOBBIMH ITOTOKAMH,
UH(POPMAITMOHHBIMH PECypCaMu C Y4ETOM PUCKOB,
COTMPOBOXKIAIOINX UX PeaTnu3aIrio
[1K-1.2/HB2 I1poBOANUTE OLIEHKY SKOHOMHYECKON
3 PEKTUBHOCTH U HA OCHOBAaHHM PACUETOB BHIOUPATH
ONTHUMAJBHBIA BAPUAHT PEeaU3aINH TPOCKTOB

[1K-1.2/HB3 ITpuMeHATH COBpEMEHHBIE METOBI OIICHKH
MPUBJICKATSIIBHOCTH HHBECTUITMOHHOTO MPOEKTA IS
YIPaBJICHHS MaTepruaJIbHBIMU U (PUHAHCOBBIMHU TTOTOKAMHU
B IIPOIIECCE Pean3alliid MHHOBAIIMOHHBIX ITPOEKTOB




bazosniit

MK ITK-1.2 Ynpasnenne Ou3Hec-TIpolieccamu,
MaTepualbHBIMU U (PUHAHCOBBIMH [TOTOKaMH,
MH(GOPMAIMOHHBIMH PECypCaMu C YYETOM PUCKOB,
MPUCYIIHX 3TUM IIpoLeccaM, pU IPOU3BO/ICTBE
tToniorpado-reoIe3nIecKux padboT

3HaTh:
[1K-1.2/311 O TeopeTnuecKux OCHOBAX, TEXHOJIOTHSIX
METO/axX YNpaBJIeHUs HHHOBAIIMOHHBIMU MTPOEKTAMHU U
porpaMMamu;
[1K-1.2/382 O TpeboBaHMSIX K COACPIKAHUIO
TEXHUKO-3KOHOMUYECKOr0 000CHOBaHUS IPOEKTOB; O
conepkaHuu 1 opopmieHnuu busnec-mnana;
[1K-1.2/383 MeToanku OneHKA 3KOHOMUYE CKOM
3¢ (HeKTUBHOCTH MHHOBALIMOHHBIX IPOTPAMM U TPOEKTOB
YMerTsb:
[TK-1.2/Ym1 OcymiecTBasTh yIpaBJIeHHE
OM3HEC-TIPOIECCaMK, MaTepUATBHBIMHU M (PUHAHCOBBIMHU
MOTOKaMH, UH()OPMALIMOHHBIMU PECYPCAMHU C YUETOM
PHUCKOB, IPUCYIIUX 3TUM IpoLeccaM, Py IPOU3BOICTBE
tonorpado-reoIe3nIecKux padboT
[1K-1.2/Ym2 TIpoBOaUTH OIIEHKY SKOHOMHUYECKOM
s exTuBHOCTH 1 000CHOBAHHO BBHIOMPATH ONTUMATHHBINA
BapHaHT peasin3aluy MPOEKTOB
[TK-1.2/YM3 TIpuMeHATh Ha MPAKTUKE METOJUKU
cocTaBiieHHUSA bu3Hec-IU1aHa ¥ OJIB30BaThCSA Pa3siInIHbIMU
COBpPCMCHHBIMH aJIbTCPHATUBHBIMH MCTOJUKAMU JJIA
OIICHKH PUCKOB U yTPaBJICHHs OU3IIHEKC-TIPOIIECCaMMU

[Toporossiii

MK TIK-1.2 YnpaBnenue Ou3HeC-pOLECCaMH,
MarepuaIbHBIMU U (PUHAHCOBBIMH ITOTOKaMH,
UH(POPMAITMOHHBIMU PECYpCaMH C YIETOM PUCKOB,
NPUCYILINX 3TUM MPOLIECCaM, NP MPOU3BOJICTBE
Tornorpado-reoge3nyeckux padbor

3HaTh:
[IK-1.2/3u1 O TeopeTuuecKkux 0CHOBAX, TEXHOJIOTHSIX U
METOJIaX yNpaBlIeHUs] HNHHOBALIMOHHBIMU MIPOCKTAMHU U
porpaMMaMu;
[TK-1.2/312 O TpeboBaHMAX K CONEPKAHHIO
TEXHUKO-3KOHOMHYECKOTO 000CHOBAaHUS MPOEKTOB; O
copep>kanuu u opopmieHun busnec-mnana;
[1K-1.2/3u3 MeToauku OLEeHKH SKOHOMUYECKOM
3 PEeKTUBHOCTH WHHOBAIIMOHHBIX MTPOTPaMM U TIPOECKTOB

3. [IIxajga oneHUBAHUSA

OrneHka

VKpI/ITepI/II/I orieHuBaHus (nepeueHsb chopmupoanabix UIK/3VB)




OTIn4HO

[1K-1.2 Ynpasnenue 6u3Hec-poIieccamMu, MaTepualbHbBIMUA U
(MHAHCOBBIMU MTOTOKaMH, HHPOPMAITMOHHBIMU PECYPCAMHU C YUETOM PUCKOB,
NPUCYUINX 3TUM IpoLeccaM, IPH MPOU3BOJCTBE TONMOrpado-reoie3ndecKux padoT
[IK-1.2/3u1 O TeopeTnueckux 0CHOBAX, TEXHOJIOTHAX U METO/IaX YIPaBICHUS
MHHOBAIIMOHHBIMH NTPOEKTAMH U IIPOTPaMMaMHu;

[TK-1.2/312 O TpeboBaHMIX K COAEPKAHUIO TEXHUKO-IKOHOMHYECKOTO
000CHOBaHMS MIPOEKTOB; O COACPKAHUU U opopmiieHHH brusHec-1aHa;
ITK-1.2/383 MeToauku OleHKH YKOHOMHYECKOH 3(h(HEeKTUBHOCTH MHHOBAIIMOHHBIX
pOTrpaMM U MPOEKTOB

[K-1.2/¥Ym1 OcymiecTBisTh ynpasieHue Ou3Hec-npoueccaMu, MaTepHalbHbIMU U
(MHAHCOBBIMU MTOTOKaMH, HHPOPMAITMOHHBIMU PECYPCAMHU C YUETOM PUCKOB,
NPUCYUINX 3TUM IPOLIeccaM, IPH MPOU3BOJCTBE TONMOrpado-reoie3ndecKux padoT
[K-1.2/YM2 TIpoBOIUTH OLICHKY 3KOHOMHYECKOH 3(p(peKTHBHOCTH 1 0O0CHOBAHHO
BBIOMPATh ONTUMAJIBHBIM BapUAHT pean3alii IPOEKTOB

[K-1.2/YM3 TIpuMeHATs Ha IPAKTUKE METOJUKH cocTaBieHus busHec-1u1ana u
N0JIb30BaThCS PA3IIMYHBIMU COBPEMEHHBIMH AJIBTEPHATUBHBIMUA METOTUKAMH IS
OLIEHKU PUCKOB U YIPaBJICHUS OU3IIHEKC-TIPOIIECCAMMU

[IK-1.2/HB1 Ynpasnenust OuzHec-npoueccaMu, MaTepuaabHbIMU U (PUHAHCOBBIMU
NOTOKaMH, HH(OPMALIMOHHBIMH PECYPCAMU C YUETOM PHCKOB, COTIPOBOXKIAIOIINX
UX peaan3aluio

[1K-1.2/HB2 I1poBOAUTE OLIEHKY SKOHOMUYECKOH F3(PPEKTUBHOCTH U HA
OCHOBaHMHU PAaCUYETOB BHIOMPATh ONTUMAJIBHBIN BapUAHT pean3aluy IPOEKTOB
[1K-1.2/HB3 IlpuMeHsTh COBpEMEHHBIE METO/IbI OILICHKH MIPUBJIEKATEIIbHOCTH
MHBECTULIMOHHOTO MPOEKTa IS yIpaBlIeHHUsI MaTepHaTIbHBIMU U (PUHAHCOBBIMU
MOTOKaMH B MPOLIECCE peaTn3alii HHHOBALIMOHHBIX TIPOEKTOB

Xopouio

[1K-1.2 Ynpapnenue 6u3HEC-TpoIieccamMmu, MaTepruaIbHBIMU 1
(buHAHCOBBIMU MOTOKAMH, HH(OPMAITMOHHBIMH PECYpCaMU C YYETOM PUCKOB,
MPUCYIIUX 3TUM IpoleccaM, IPU MPOU3BOACTBE Tonorpado-reofe3ndeckux padbor
[1K-1.2/311 O TeopeTnuecKkux 0CHOBAX, TEXHOJIOTHSIX U METO/IaX yIPaBICHUS
MHHOBAIIMOHHBIMU MTPOEKTAMHU U IPOrpaMMaMu;

[1K-1.2/382 O TpeboBaHMIX K COACPIKAHUIO TEXHUKO-IKOHOMHYECKOTO
000CHOBaHHUS MMPOEKTOB; O cosiep:kaHuu U oopmieHnn busnec-mana;
[1K-1.2/383 MeToauku O1eHKH 3KOHOMHYECKOM (D (PEKTUBHOCTH MHHOBAIIMOHHBIX
IPOrpaMM U MPOEKTOB

[1K-1.2/YMm1 OcymiecTBasaTh ynpaBieHue Ou3Hec-mpoleccaMu, MaTepUaibHBIMU 1
(buHAHCOBBIMU MOTOKAMH, HH(OPMAITMOHHBIMH PECYpCaMu C YYETOM PUCKOB,
MPUCYIIUX 3TUM IpoleccaM, IpU MPOU3BOACTBE Tonorpado-reofe3ndeckux padbor
[1K-1.2/Ym2 TIpoBOaUTh OIIEHKY SKOHOMUYECKOH 3P(HEKTUBHOCTH M 00OCHOBAHHO
BbIOMpaTh ONTUMAJIbHBIM BapHAHT peanu3aliy MPOEeKTOB

[TK-1.2/YMm3 TIpumeHsTh HA IPAKTUKE METOJUKH COCTABJICHHs bru3Hec-Tutana u
MOJIb30BaThCsl PA3IMUYHBIMU COBPEMEHHBIMU aJIbTEPHATUBHBIMU METOAMKAMH IS
OLICHKHM PUCKOB U yMpaBJIeHUs OU3IIHEKC-TPOIleCCaMMuU

VYnosnerBopure
JIBHO

[1K-1.2 Ynpasnenue 6u3Hec-poIieccaMu, MaTepualbHBIMUA U
(MHAHCOBBIMU MTOTOKaMH, HHPOPMAITMOHHBIMU PECYPCAMHU C YYETOM PUCKOB,
NPUCYUINX 3TUM IpoLeccaM, IPH MPOU3BOJCTBE TONMOrpado-reoie3ndecKux padoT
[IK-1.2/3u1 O TeopeTnueckux 0CHOBAX, TEXHOJIOTHAX U METO/IaX YIPaBICHUS
MHHOBAIIMOHHBIMH NTPOEKTAMH U IIPOTPaMMaMHu;

[TK-1.2/312 O TpeboBaHMsIX K COAEPIKAHUIO TEXHUKO-IKOHOMHYECKOTO
000CHOBaHHMS MIPOEKTOB; O COAEPKAHUU U opopmiieHnH brusHec-1iaHa;
ITK-1.2/383 MeToauku oleHKH YKOHOMHYECKOH 3(h(heKTUBHOCTH MHHOBAIIMOHHBIX
IpOTrpaMM U MPOEKTOB

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTATOYHOM YPOBHE




4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTpoms ®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpOonbs | TectupoBanue
Pemenue 3anau
PacuerHo-rpaduueckas pabora

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
arrecTanus 3ayeT ¢ OllEHKOU
Bua xonTpossi/ ucnosib3yeMble
Ne Kontpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bl¢ I/II[K - IIpomesxyT.
Texkymmi
arTrecranusa
1 |OcHoBHOI [IK-1.2 TecTtupoBanue 3auer ¢
Pemenue 3agau OLIEHKOM
PacuetHo-rpaduueckas
pabora

5. Ilopsaok nmpoBeeHsI MPOMEKYTOUYHOM aTTeCTAIUN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTaui OOy4aromuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CIHEIHAIUTETa, MporpaMmmaM
MarucTparypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIH YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arTecTaluu OOydyaroluuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEXKACHWU  BBICIIETO  O0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOUHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 3 cemecmp.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Ocnosnoit
Koumponupyemvie U/IK: 1IK-1.2

Tema 1.1. Ilonamue npoexm. [Ipoexm u dHcusHeHHbI YUK UHHOBAYUUL.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. O630pbI PHIHKOB, MYOJIUKYEMbIE B HHTEPHETE, OTHOCATCS K

a) BTOPUYHBIM BHYTPEHHUM HCTOUYHUKAM UH-(OpMAaIIH

0) MOJIEBBIM HCTOYHHKAM WH(MOpMAITUH

B) BTOPUYHBIM BHEIIHUM HUCTOUYHHUKAM HH(OpP-Mauu

I') IEPBUYHBIM UCTOUHUKAM




2. B uem 3akiodaercs OTIMYME NAaHEJIBHOTO OIIPO-ca OT IPYI'MX BUIOB OIpOca
a) IPOBOAMTCS HAa OTHOU M TOM e BIOOPKE 10 pa3HBIM TeMaM
0) IPOBOAXTCS 110 OTHOM U TOH e TeMe Ha pa3-HbIX BEIOOPKAX
B) MPOBOJIUTCS 110 TOH K€ TeMe, Ha TOH ke BBI-OOpKe Yepe3 YETKO ONpeIeiICHHbIEe IEPUO/Ibl BPEMEHU

T') TPOBOJUTCS IO OTHOM U TOM ke TeMe Ha OJI-HOH U TOM ke BHIOOPKE B IIPOU3BOIILHOE BPEMSI
3. Yto Takoe KU3HECHHEIN IIUKJI MHHOBAIINN?
Kuznennsiit uukn uaHoBauuu (PKLIW) — 310 mepuon BpeMeHH, B TE€UCHHE KOTOPOTO MHHOBALIUS
aKTHBHA, MPUHOCHUT IIOJIb3y IMPOU3BOAUTENIO U IPOAABIY, U MPHUHOCUT NPHOBUIE WIH JPYTYIO
BBITOy. DTOT LUKJ BKJIIOYAET B ceOs ATambl OT 3apOXKACHUS HJIEU /10 CHATUS MHHOBAIIMOHHOTO
npoaykra ¢ npoussoactsa. JKIM mMoxHO paccMmarpuBarh Kak MpOLECC, ONMCHIBAIOLIUI BCE TAIlbI,
KOTOpPBIE MPOXOJUT WHHOBAIMS OT MOSABICHUSA 10 BBIXOJA U3 YHOTPEOICHHS.
OCHOBHBIE 3TaIlbl JKU3HEHHOTO LIMKJIa THHOBALIUU:
1. Pazpabortka:
Co3nanue HOBOH HJIeH U €€ HadaJbHas MpopadoTKa.
2. Bueapenue:
BbIBOJ1 MHHOBALIMY Ha PHIHOK U €€ Ha4aJIbHOE paclpoCTpaHEHHE.
3. Pocr:
VYBenuueHnue 00beMOB IPOJaK U PHIHOYHOM 10U MHHOBALIUH.
4. 3penocts:
Crabunusanus npoax U YpOoBHS NPUOBUIH.
5. Cnan:
YMeHblIeHHe 00bEMOB MPO/IAXK U UHTEpeca K NHHOBALIUH.
BaxHo oTMeTUTB:
Pa3nuuus B )KM3HEHHBIX HUKJIAX:
JKvi3HEeHHbIE TUKIIBI MOTYT OTJIMYATHCS B 3aBUCUMOCTH OT BMJIa MHHOBALMM (HAIIpUMEP, NHHOBALIMS
B IIPOJYKTE WJIM B OM3HEC-TIpoLiecce).
[ukIMYHOCTH MHHOBAIIWH:
MHHOBanMM MOTYT MpOXOAWUTH YEpe3 HECKOJIbKO LHKIOB, B paMKax KOTOPBIX OHU MOTYT
BUJIOM3MEHSATHCS U YIyUIIaThCs.
VYpapneHue )KU3HEHHBIM [IUKJIOM:
[Tonnmanue JKU3HEHHOTO [MKJIA WHHOBAIIMHM TIIO3BOJISIET KOMITAHUAM Ooniee  I(PPEKTUBHO
IUTAHUPOBATH BBIITYCK NHHOBALUM, yIPaBIATh pECYpPCaMU U alallTUPOBAThCS K U3MEHEHMSIM PBIHKA.

4. Kak MO)XHO 0XapaKTepH30BaTh MOHATHE - KOHKYPEHTHOE MPEUMYIIECTBO?
KonkypeHTHOE MpenMyIIecTBO - 3TO YHUKAIbHAs XapaKTEPUCTHKA UM CBOMCTBO KOMIIAaHUH, TOBapa
WU YCIIYTH, KOTOPOE IO3BOJSET €d NMPEBOCXOAUTh KOHKYPEHTOB HA PBIHKE. JTO MOXET OBITH
CBsA3aHO C Oojee HHU3KOW I1IeHOW, Ooyiee BBICOKMM Ka4eCTBOM, JIyYIIUM OOCITyKMBaHHUEM,
WHHOBAIIMOHHBIMHU TPOIYKTaMH WM JPYTUMHU (aKkTopaMH, KOTOpBHIE MEJal0T KOMIIAaHHI0 Oojee
MIPUBJICKATEIIBHON JIsl TOTPEOUTEIICH.
Bonee moapo6HO:
YHUKaIbHOCTb:
KonkypeHTHOE MpEeuMyIIecTBO JTOJDKHO OBITh 4eM-TO OCOOEHHBIM, YTO OTIMYAET KOMITAHHIO OT
JPYTUX Ha PBIHKE.
[IpeBocxoncTBo:
Ono nomxHO oOecrmeunBaTh KOMITAHWU TIPEBOCXOACTBO B KakOW-TnOO oOnacTu, Oyap TO II€HA,
Ka4eCTBO, OOCTY)KHBAaHHUE UM WHHOBAITUH.
YCTOMYMBOCTD:
KonkypeHTHOE TperMyIecTBO AOHKHO OBITh YCTOMYHMBBIM, TO €CTh COXPAHITh CBOIO IIEHHOCTH B
JIOJITOCPOYHOM MEPCIIEKTUBE.
[IpuBnekaTenbHOCTH IS TOTPEOUTEIEH:
OHO TOKHO OBITH MPUBJIEKATEIBHBIM JIJIS OTPEOUTENEH, TO €CTh 3aCTaBIATh UX BHIOMPATh UMEHHO
3Ty KOMIIAHUIO, & HE €€ KOHKYPEHTOB.
[Tpumepsi:



KoHkypeHTHOE MperMyIIeCTBO MOXKET OBITh CBA3aHO C HHU3KHUMH H3JEpPKKaMH MPOU3BOJICTBA,
MHHOBAIIMOHHBIMU TEXHOJIOTUSMH, CUJIBHBIM OpEHIOM, JIOSUIbHOCTBIO KIMEHTOB, 3((EeKTUBHOMI
CUCTEMOM AUCTPUOYLIMHU U T.1I.

B koHeuHOM wWTOTre, HalMMYMe KOHKYPEHTHOIO MPEUMYIIECTBA MO3BOJSET KOMIAHUM YBEIMYHUBAThH
CBOIO JIOJIIO Ha PBIHKE, MOBBIIIATH MPUOBLIL U 00€CTIeYNBaTh JOJITOCPOUHBIHN yCIeX.

5. Ha3oBuTe OCHOBHBIE 3Tallbl )KU3HEHHOTO LIUKJIA IIPOAYKTA U UX XaPAKTEPUCTUKHU.

OcCHOBHBIE ATambl KUZHEHHOTO LHMKIJA MPOAYKTa BKJIIOYAIOT BHEIPEHHE, POCT, 3pEiOCTh U CIa.
Kaxnass cramgus xapaktepusyeTcs OIpENeICHHBIMH OCOOCHHOCTSMH, BIMSIONIMMH Ha MPOJAXKH,
pUOBLIb U KOHKYPEHTHYIO CUTYAIHIO.

XapakTepuCTUKHU ITAMOB KUZHEHHOTO IIUKJIA MPOIYKTa:

1. Buenpenue:

ToBap TOIBKO MOSABISAETCS HA PHIHKE.

OObeMbI TTPOJaK HU3KHE.

3arparbl Ha POJABUKEHUE BBICOKHE.

[Tpu6bLTE MO0 MUHUMAIIbHA, THOO OTCYTCTBYET.

2. Pocr:

BrIcTpBIii poCT nMpoaax u cupoca.

VYBenuueHue npuObLIH.

[TosiBIeHME KOHKYPEHTOB.

3. 3penocTs:

OO6BeMBblI poAaK CTAOMIU3UPYIOTCS HA MAKCUMAJIbHOM YPOBHE.

VYcuneHnue KOHKYpPEHITUH.

[TpubbLTE cTaOMIM3UpPYETCS, HO TPeOyeT YCUIIHI IS yAep>KaHUs TOJIM PHIHKA.

4. Cnan:

[Tanenue mponax u crpoca.

CHmxeHue puobLIH.

HeoOxomumocTh NpUHATHS pPELIEHUH O CHATUM MNPOAYKTa C MPOU3BOACTBA, OOHOBJICHUU WIIU
CHIDKEHUU 1ICH.

[lonnmaHue 3THX STaloOB U UX XapaKTEPUCTHK MO3BOJISET KOMMAHUSAM 3(PQPEKTUBHO YIPABIATH
MPOAYKTOM, pa3padarbiBaTb COOTBETCTBYIOLINE MAapKETHHIOBBIE CTPAaTeTMH U MaKCUMH3UPOBATh
MPUOBLITE.

Tema 1.2. OcHogvl npoexmuozo ynpasienus. MHHOB8AYUOHHBII MEeHeOHCMEHN.
dopma KOHTPOJIsI/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Ha sTame BbIBO/1a TOBapa Ha PHIHOK OOBIYHO MUC-TIONIB3YIOT CIEAYIOUINIA THIT PEKJIAMBL:
a) HaIOMUHAIOINAsl peKJiaMa
0) yBelieBaTenpHas peKiaMa
B) HH(OpMaTHBHAs peKIama

2. Ilnanmpyemble TPONOIKUTEIBHBIE MEPONPUSA-THS, HANpaBlICHHbIE HA CO3/aHUE U
nojiepKa-Hue T0OpOKeNaTeIbHbIX OTHOIICHUH M B3aMMO-TIOHMMAaHUSI MEXAY OpraHu3anued u
00111e-CTBEHHOCTBIO, — JTO:

a) CTUMYJIUpPOBaHUE cObITa

0) cBsI3U ¢ OOIIECTBEHHOCTHIO
B) peKyiamMa

T') IUYHBIC MPOJIAKHU

3. CoxeprkaHue WHHOBAIMOHHOW CTpPATErMM NPEA-IPUATHS 3aBHCUT (MOXET ObITh Ooisiee
OJTHOTO BapHaHTa OTBETA):
1. OT coCTOsIHUS BHEILIHEW Cpebl
2. OT COCTOSIHUSI BHYTPEHHEHN Cpelbl
3. OT MHHOBALIMOHHOTO KJIMMaTa
4. OT NHHOBALIMOHHOTO MTOTEHLIAA
5. BCe NIEpEUMCIEHHbIE BAPUAHTHI



4. Yro 03Ha4aeT ynpasieHUE IPOEKTAMU U MHHOBALIMOHHBIMU IIpOrpaMMamMu?

VYrpaBiaeHue NpoeKTaMHd ¥ HWHHOBAIIMOHHBIMH TIpOrpaMMaMHd — 3TO TMPOIECC OpraHU3allNH,
TJITAHUPOBAHMS, BBITIOJIHCHUSI, KOHTPOJISA M 3aBEPIICHUsI TTPOCKTOB M MPOTPaMM, HAMPaBICHHBIX Ha
JTOCTH)KCHHE OIPEACIICHHBIX IIeJIE W pe3yJbTaToB, MPU OSTOM 0C000€ BHUMAHHUE YIACISICTCS
BHEAPEHUIO HOBBIX UJI€H, TEXHOJIOTUMA U MOJXO/0B.

VYrpasieHue IpoeKTaMu BKIIIOUAET B ce0s1 MPUMEHEHUE 3HAaHWM, HABBIKOB, MHCTPYMEHTOB U METOJIOB
K MPOEKTHOM ACATEIHHOCTH JIJIsl YAOBIETBOPEHUS TPEOOBaHMI MPOEKTA. ITO BKIIOYAET B CEOs TaKue
ATanbl, KaK MHUIUAIWS, TTIAHUPOBAHUE, UCTIOJTHEHNE, MOHUTOPHHT, KOHTPOJIb M 3aKPBITHE MPOEKTA.
Ilens ympaBineHUss TPOEKTaMU — JOCTH)KCHHUE MOCTABJICHHBIX €I B yCTAHOBJIICHHBIC CPOKH U B
paMKax OI0KeTa, UCTIONIb3Ysl ONTUMAIBHBIE PECYPCHI.

VYrpaBieHue WHHOBAIIMOHHBIMH TIPOTpaMMaMy M TMPOEKTAMH JIOTIOJIHUTEIBHO BKIIIOYAaEeT B CeO0s
pa3paboTKy W BHEIAPEHHE HOBBIX IMPOIYKTOB, YCIYT, OM3HEC-MOJENEH WM TPOIECCOB, KOTOPHIC
MIPUHOCSAT TIOJIb3Y OpPraHU3AIMH M €€ 3aMHTEPECOBAHHBIM CTOPOHAM. DTO MOXET OBITh CBS3aHO C
TEXHOJIOTUYECKUMH, OPTaHU3allMOHHBIMU WJIM  COIMAJIBHBIMH HMHHOBAIIMSIMHU.  YIIpaBJIeHUE
WHHOBAallUOHHBIMU TPOEKTaMH MW MpPOrpaMMaMH TIpearnosiaraer ©Oojee BBICOKMA ypOBEHb
HEONPEICTICHHOCTH U PUCKa, TpeOyeT Oojiee THOKOTO MOIX0/1a, a TAKXKE aKIICHT Ha TeHEpaInio UIeH,
TECTHPOBAHUE THUIOTE3, aJaNTali0 K W3MCHSIONIMMCS YCJIOBHSIM M OOydeHHWEe Ha OCHOBE
MOJIYYEHHOTO OIBITA.

Takum 00pa3oM, ympaBlieHHE MPOCKTAMHU W WHHOBAIIMOHHBIMHM MPOTPAMMaMH - 3TO KOMIUICKCHAs
NesATeILHOCTh, HANpaBJIeHHAs Ha JIOCTHIKEHUE OIPEACIICHHBIX PE3yJbTAaTOB IyTEM OpTaHHM3allvu,
TJITAHUPOBAHMS, KOHTPOJISI U BBITIOJIHEHHS TTPOCKTOB M MPOTPaMM, a TakK)Ke BHEAPCHHUS] WHHOBAITUN
JIUIS CO3JAaHMS IIEHHOCTH.

5. Kak ocymecTBisieTcst pa3paboTka HHHOBAaIIMOHHOTO MPOEKTa | JajibHelIIee odbecrneueHme
€ro peanuzanuu?
Pa3paboTka u peanmusamusi WHHOBAIIMOHHOTO MPOEKTa — 3TO CJOXKHBIM TPOIECC, BKIIOYAIONIUN
HECKOJIbKO A3TamoB: OT BO3HUKHOBEHHS HJEU 10 €€ BOIUIOIIEHUS W JajibHeiIiero pa3sutus. B
MEPBYI0 OYepeb, HEOOXOIMMO TMPOBECTH HCCIENOBAHUS IJISl OLEHKH XU3HECIOCOOHOCTH HJIEH,
npopaboTaTh KOHIEMIIMIO, CIUIAHUPOBaTh PECYpPChl U OLEHUTh PHUCKH. 3aTeM CleQyeT JTal
peanusaiy, BKIIOYAOMUK (UHAHCHPOBAaHUE, NMPOU3BOACTBO, BHIBOJA HAa PHIHOK U IMPOABUKECHHE
MpOAYyKTa WM yciIyrd. HempepbIBHBI MOHUTOPUHI M aHAlW3 PE3yJbTaTOB, a TaKXKE BHECEHHUE
KOPPEKTHUPOBOK B TIPOEKT, SBISAIOTCS BaKHBIMH COCTABIIAIOIIMMHU YCHEIIHON peanu3aiuu
MHHOBAIIUH.
Pa3paboTka HHHOBALIMOHHOTO MPOEKTA:
dopMUpOBaHNE UHHOBAIIMOHHOW HUJIEW W MOCTAHOBKA IEIIN:
Omnpenenenve CyTd THHOBALIMH, €€ LIeJIei U 0KUIaeMbIX Pe3yabTaToB.
MapKeTUHTOBbIE HCCIIEI0BAHUS:
W3yueHue pblHKa, KOHKYPEHTOB U MOTPEOUTETHCKOTO CIPOCA, BHISIBICHHUE MOTPEOHOCTEH, KOTOphIE
OyIyT YIOBJIETBOPEHBI HHHOBAIUEH.
AHann3 pUCKOB M HEONPEEIIEHHOCTH:
OrneHka BO3MOXKHBIX MPOOJIEM M CIOXKHOCTEH, KOTOPhIE MOTYT BOSHUKHYThH B MPOLIECCE peanu3alnn
MPOEKTa, pa3paboTKa CTpaTeruii MUHUMHU3AIMHA PUCKOB.
Br16op BapuaHTa peanu3aluy IpoeKTa:
Omnpenenenve Hauboliee MOAXOASIIETO CIOCO0a BOIUIOIICHHWS WHHOBALIMM, YYUTHIBAas PECYPCHI,
CPOKH | JIpyTre (HaKTOPHI.
Pa3zpaboTka TexHuKo-sKoHOMUYeCcKoTo 00ocHOBaHUs (TDO):
OneHka SKOHOMHYECKOH 11€71€cCO00pa3HOCTH IMPOEKTa, OIpeleleHne HEeOOXOAUMBIX —3aTpar,
MCTOYHHUKOB (PMHAHCUPOBAHUS U O’KUIAEMON MPUOBLIH.
[InanupoBaHue U MOArOTOBKA OPraHU3AIIMOHHBIX PEIICHUI:
Pa3paboTka neTanbHOrO IMIaHa MPOEKTa, OMpEACNIEHUE CTPYKTYPhl YIpPaBIEHUS, pacIpeleeHue
OTBETCTBEHHOCTH U PECYPCOB.
YTBepKIeHUE PEIICHUN:
[Tomy4yenne HE0OXOMUMBIX pa3pelIeHU U COTIIACOBAHMM JIJIs1 Hauajia peain3aIiiy MPOeKTa.
ObecnieueHne peanu3ay HHHOBAIIHOHHOTO MPOEKTa:



VYpaBiieHHE TPOEKTOM:
Koopaunanusi nesTeapHOCTH BCEX YYAaCTHHMKOB, KOHTPOJb 32 BBINOJIHEHUEM 33/a4, yIpaBICHHUE
pecypcamu ((puHAHCAMH, TIEPCOHAIOM, MaTepUaIbLHBIMU PECYPCaAMU).
MOHUTOPUHT U KOPPEKITUS:
[TocTosiHHBINM cOOp M aHAW3 AAHHBIX O XOJ€ peaju3ald MPOEKTa, BBISBICHHE OTKIOHEHUU OT
IIJJaHA, BHECEHHE KOPPEKTHUPOBOK.
OneHKa COOTBETCTBHUS IJIAHOBBIM MOKAa3aTENsIM:
CpaBHeHune (pakTHUECKHX pe3yJbTaToOB C 3alUIaHMPOBAHHBIMU, BBISBJICHHE MpOoOIeM U pa3padoTka
Mep 10 UX YCTPAHEHHUIO.
KoppekTrupoBka miaHoOB U MEPOIPUATHIA:
Buecenne wu3MeHeHUIl B IUIaH TpOEKTa, pa3paboTKa JOMOJHUTEIbHBIX MEPONPUITHH AJis
JNOCTHKEHUS TIOCTABJIEHHBIX LEJEH.
[TocTOsHHBIN MOHUTOPUHT U AHAJIU3:
HenpepriBHbIl cOOp M aHANU3 AAHHBIX O XOJI€ peaju3alid MPOEKTa, BHISBICHUE OTKJIOHEHUH OT
IIJJaHA, BHECEHHE KOPPEKTHUPOBOK.
Brenpenune u npoaBruKeHUE Ha PHIHOK:
BriBOA mpoayKTa WM yCIIyrd Ha pbIHOK, MPOBEACHUE PEKIAMHBIX M1 MAPKETUHIOBBIX MEPONPHUATHIA,
obecrieueHrne 0OpaTHOM CBSI3U C TOTPEOUTEIIIMHU.
BaxxHO DNOMHHTB, YTO HWHHOBALMOHHBIE IPOEKTHl YacTO COMNPSIKEHBI C BBICOKOW CTENEHBIO
HEOMpeAEeNEHHOCTH, MO3TOMY TMOKOCTh M aJalTHUBHOCTb K HM3MEHEHMSIM SIBISIOTCS KIIIOYEBBIMU
¢dakropamu ycnexa. Vcrnonb3oBaHue COBPEMEHHBIX METOJIOB YNpAaBICHHs MPOEKTAMH, TaKUX Kak
Agile, MOXKET 3HAUNTENBHO TTOBBICUTH IIAHCHI HA YCIIEUTHYIO peann3aliio HHHOBAIUY.

6. Uto Takoe mpoLeCCHBIN MOAXO/ MPU peaM3alMi THHOBALIWI?
IIpoueccHbI MOAXOZA IpU peanu3alyd HWHHOBALlMM - 3TO METOJ YIpPaBJICHUSA, IPU KOTOPOM
WHHOBALIMOHHAs JACSATEIbHOCTh PACCMATPUBAETCS KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX IIPOLIECCOB,
HaANPaBIEHHBIX HAa CO3JaHUE M BHEAPEHUE HOBBIX MPOIYKTOB, YCIYT WIH OW3HEC-TPOLECCOB. JTOT
MOJIXO/ MIPEAINoiaraeT BelIeICHUE, aHAIW3, ONTUMHU3ALMIO U CTAaHAAPTU3AIUIO 3THX HPOLECCOB AJIs
MOBBIIEHUS 3(PPEKTUBHOCTH U PE3YJITATUBHOCTH MHHOBAIIMOHHON JAESITETLHOCTH.
Bonee moapo6HO:
Brigenenue OU3HEC-TIPOLIECCOB:
B pamMkax mpoliecCHOTO TOAXOAa, WHHOBAIMOHHAS JEATEIhHOCTH pa3OMBaeTCs Ha KOHKPETHHIE
MPOLIECChl, Takue Kak TeHepalus wuied, ux oTOop, pa3paboTka MPOTOTUIIOB, TECTUPOBAHUE,
BHEJIPEHUE U OLICHKA.
AHaJu3 ¥ ONTUMU3ALUS:
Kaxxaplii iporiecc aHaTu3upyeTCs C TOYKU 3pEHUS ero d3PPEKTUBHOCTH, BBISBISIOTCS Y3KHE MECTa U
BO3MOXKHOCTH ISl YAYUIICHHs. ITO MOXKET BKJIIOYaTh B Ce0sl COKpAIICHHE BPEMEHH BBITIOIHEHUS,
CHUKEHUE 3aTpart, MOBBIIICHHE KaueCTBA PE3yJIbTaTOB.
Crannapruzanus:
[Tocne onTuUMM3aMK MPOLECCHl  CTAHIAPTU3HPYIOTCS, YTO TIO3BOJSIET OOECHEUUTh HX
MOBTOPSIEMOCTh M TMPEACKA3yeMOCTh, a TaKXKe YMpOIIAeT BHEAPEHHWE U MaclTabupoBaHHE
WHHOBAITUH.
B3anmocBs3b nponeccos:
BaxxHo moHumare, Kak Ipolecchl B3aUMOCBSA3aHbI Mex1y coboil. Hanpumep, nponece pa3padoTku
MPOTOTUTIA JIOJDKEH OBITh COTJIACOBAaH C TMPOIECCOM TECTUPOBAaHHUS, YTOOBI 00ECIEeYUTh
CBOCBPEMEHHOE BBISBIICHUE M UCIIPABIICHUE OLTUOOK.
KinentooprueHTHpOBaHHOCTH:
[TporieccHBIN MOIXOM TAaKXKe MpPEIojaraeT OPHEHTAIMI0 HA MOTPEOHOCTH KIMEHTOB U YYeT UX
OT3BIBOB Ha BCEX 3TAIax MHHOBAIMOHHOTO IMpoIlecca.
HenpepsiBHOE yiy4leHue:
[IpouieccHbI MOAXOA TMOApa3yMeBaeT TOCTOSIHHBIH MOHHUTOPUHT M OICHKY d(h(EeKTUBHOCTH
MIPOLIECCOB, a TAKKE BHECEHHE U3MEHEHUMN ISl TaJIbHEUILIETO YayUllIeHUSI.
[Tpumep: BHenpeHne HOBOro MpOAyKTa MOXKET BKJIIOYATh B Ce0sl POIECCHI MCCIEIOBAHUS PBIHKA,
pa3paboTKu MPOIYKTa, TECTUPOBAHUS, MPOU3BOACTBA, MApKETHHTa W Tponax. Kaxaplii w3 3TuX
mporeccoB OyleT paccMaTpuUBaThCS KaK 4YacTh OOIIEH Menodykd, a ero 3PpQPeKTUBHOCTH OyaeT
OIICHUBAThCS B KOHTEKCTE OOIIEro ycrexa.



[Ipenmy1iecTBa NpoOLECCHOTO MOAX0AA:

[ToBeienue 3¢hHeKTUBHOCTH U pe3yIbTaTUBHOCTH MHHOBALIMOHHOM 1€ATEIbHOCTH.

CoxkpailieHrne BpeMEeHH BbIBOJIa HOBBIX MTPOAYKTOB Ha PHIHOK.

CHmkeHue 3aTrpaT Ha pa3pabOTKy ¥ BHEIPEHUE HHHOBAIIUN.

[ToBpIIEHNE KayecTBAa HMHHOBAIIMOHHBIX MTPOAYKTOB U YCIIYT.

Viydienue B3auMoIeHCTBUS MEXy Pa3IUUYHBIMU MOIpa3eNIEHUsIMU KOMIIAaHUH.

Bonee rubkoe pearnpoBaHue Ha U3MEHECHHSI BHEIITHEH CPEIBI.

B 3akiioueHue, mpoueccHbIi MOAX0A MpU pean3allii HHHOBAIUI MO3BOJISIET CUCTEMATU3UPOBATh U
ONTHMHU3HUPOBATh TMPOLIECC CO3JaHUSI W BHEAPEHUS HOBBIX MPOAYKTOB U YCIYT, TOBBIIIAS
3¢ (GEeKTUBHOCTD U Pe3yJIbTaTUBHOCTh HHHOBAIIMOHHOM 1€ATEIbHOCTH KOMITAHUH.

7. KTO 1 Kak OCyLIECTBIISIET IUTAHUPOBAHUE HHHOBALIMOHHOTO ITPOEKTa?

[InanupoBaHre WMHHOBAIMOHHOTO TPOEKTa OCYIIECTBISET KOMaHAAa IMPOEKTa, COCTosAlas U3
CHEIHAIMCTOB Pa3UYHbIX O0JacTei, BKIIOYas HUCCIENOBaTeNel, WHKEHEPOB, MapKETOJIOrOB U
MeHemkepoB. OHM pa3pabaThIBaOT KOHIICTIIIHNIO MPOEKTA, ONMPEEIIIOT LEIH U 33a]1a4, aHAJTU3UPYIOT
PHCKH, COCTaBIIAIOT IUIaH peaiu3alldd, BKIIIoYas OIOMKET U rpaduk padoT, a TakkKe OMpEnesioT
HEOOXOIMMBIC PECYPCHI.

[Ipouecc mraHupoBaHMsI HHHOBAIIMOHHOTO MPOEKTa OOBIYHO BKIIIOYAET CIIEAYIOIINE ITAllbI:

1. Onpenenenue uenen v 3agad:

Ha stom sTane ompenensercs, 4T0 UMEHHO JOJKHO OBITh JTOCTUTHYTO B pe3yibTare pealu3aluu
MPOEKTa, KaKK1e MPOOJIEMbI OH JIOJKEH PEIIUTh U KaKylo IEHHOCTh CO3/aTh.

2. AHanu3 pbIHKa U KOHKYPEHTOB:

HeoOxomumo u3yyuTh PBHIHOK, HAa KOTOPOM OyleT MpeAcTaBieH WHHOBALMOHHBIA TMPOAYKT WU
yCIIyra, a TaKXKe OI[EHUTh KOHKYPEHTOB, YTOObI OMPEIETUTh BOBMOKHOCTH U PUCKHU.

3. Pa3paboTka KOHIIETITUY POCKTa:

Omnpenensercs oOmiast uzesi MPOeKTa, €ro OCHOBHBIE XapaKTEPUCTUKH, 1IeJIeBas ayJUTOPHsI, a TaKKe
0XKU/Ia€MbI€ Pe3yJbTaThI.

4. AHanu3 puUCKOB:

Heo0xomumo BBISIBUTH MOTEHLIMATIbHBIE PUCKH, KOTOPBIE MOTYT BOZHUKHYTH B IIPOLIECCE pealn3aluu
MPOEKTa, U pa3paboTaTh IJIaHbI IO UX MUHUMH3AIIH.

5. IlnanupoBaHue pecypcoB:

Omnpenensercs HeOOXOMUMBIM OIOMKET, TPYAOBbIE pecypchl, 000pyIOBaHHE, MaTepuaibl U APYrUe
pecypchl, HEOOXOAUMBIE JJISl peau3alui IPOeKTa.

6. CocraBienue rpaduka pador:

Omnpenensercs Mociae0BaTeIbHOCTD BHIIOTHEHHS 33124, YCTAHABIMBAIOTCA CPOKH U OTBETCTBEHHbIE
3a Ka)KJIbIi ATaIl MpOeKTa.

7. OnpenesieHUe KpUTEPUEB ycIexa:

HeoOxomumo ompenenutb, kak OyIeT OLIGHMBATHCS YCIEX IPOEKTa, Kakue IMoKazaTeslu OyayT
WCIIONIB30BAThCS ISl U3MEPEHUS JOCTUKEHHSI TIOCTABICHHBIX LIEJeH.

8. Pa3paboTka muraHa peanu3amuu:

Ha ocHoBe Bcex mpenplayIHIMX 3TaroB COCTABISAETCS MOAPOOHBIN IUIaH, KOTOPBIA OMMCHIBAET BCE
aCTeKThl pealin3aliy MPOeKTa, BKII0Uasi TEXHUYECKHE, OpraHU3aI[MOHHbIE U ((MHAHCOBBIE BOTIPOCHI.
BaxxHbpIM acriekToM IUIaHUPOBaHWS MHHOBALIMOHHOTO MPOEKTA SBISETCS THOKOCTh U aJalTUBHOCTD.
B mpouecce peanuzanuu MpoeKTa MOTYT BO3HUKHYTH HEIMpPEIBUICHHBIC CHUTyallH, I[O3TOMY
He00X0MMO OBITh TOTOBBIM K BHECEHUIO U3MEHEHUH B IJIaH U aJalTUPOBATHCA K HOBBIM YCIOBHUSIM.
B 3aBucuMocTu oT Macmitaba U CIOKHOCTH MPOEKTa, K IUIAHUPOBAHUIO MOTYT IMPHUBJIEKATHCA
pa3iIMyYHbIe CIIEHUATNCThI, BKIIOYas:

MeHemxepbl IPOEKTOB:

OTBeuaroT 3a KOOpAMHALIMIO pabOThl KOMAaH[bI, YIOpaBIE€HHE pecypcaMH U KOHTPOIb 3a
BBITIOJTHEHUEM IJIaHA.

Uccnenosarenu:

3aHUMAIOTCSl U3YyYEHHEM HOBBIX TEXHOJIOTUH, MaTEPHUAJIOB U MIPOLIECCOB.

HNnxenepsi:

Pa3pabarpiBatoT TEXHHUECKHE PEIICHUS U 00ECIEUNBAIOT UX PeaTH3allHIo.

MapkeTtomnoru:



3aHUMAIOTCS U3YYEHHEM PBIHKA, pa3pabOTKOM cTpaTeruy MPOABUKEHUS U aHAIU30M KOHKYPEHTOB.
OUHAHCUCTHI:

Ob6ecneunBatoT (PMHAHCOBOE TJIAHUPOBAHKE U YITPABJICHHUE OFOKETOM ITPOCKTA.

B nenom, ycnemHoe IUIaHWPOBaHHWE WHHOBAIIMOHHOTO MpOEKTa TpeOyeT KOMIUIEKCHOTO MOIXO0[a,
y4eTa MHOXKeCTBa ()aKTOPOB ¥ THOKOCTHU B MPUHSATUU PELICHHM.

[1nannpoBaHre HHHOBAIIMOHHBIX MPOIIECCOB

Tema 1.3. Unsecmuyuonnvie npoexmol npeonpusmus U UCMOYHUKY UX PUHAHCUPOBAHUAL.

dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. Buenpenue MHHOBAIMA CBA3aHO C MOJYYCHHUEM PA3JIMYHBIX BHJIOB MOJIE3HOTO 3PdeKTa, B

TOM YHCJIE:
a) HayYHO-TEXHUYECKUM, SIKOHOMUYECKHUM, CO-IIUAJIbHBIM, KOJIOTUYECKUM
0) mpoiecc-MHHOBAUAMH, IPOAYKT-UHHOBALUSAMH, OPraHW3allMOHHBIMUA MHHOBAIIU-SIMHU
B) COLIMAJIbHBIM, PHIHOYHBIM U OPTaHU3ALIMOH-HBIM
r) OUP>KEBBIM U BHEOUPKEBBIM
1) BUAJICHTHBIM, IATUEHTHBIM, IKCIVIEPEHTHBIM.

2. UnHOBanus - 3T0...
a) 3TO KOHEYHBIN pe3yJabTaT MHTEUIEKTYyaJbHOTO TBOPUECKOIO Tpyda, MOIYUYMBIIMHA pealu3aluio B
BHUJIC HOBOI'O HIN yCOBepI_HeHCTBOBaHHOFO To-Bapa, JII/I6O HOBOI'O WA yCOBepI_HeHCTBOBaHHOFO
TEXHOJIOTHUYECKOTO MPOoIiecca, UCTIOIb3yeMOT0 B 3KOHOMUYECKOM 000pOoTe
0) 3TO AEATENBbHOCTD, HAIIPABJICHHASI HAa BHEJpe-HUE HOBBIX HMJICH, HAyYHBIX 3HAHUM, TEXHOJIOTUH U
BUIOB IPOJYKIIMU B Pa3UUHbIe 00JIACTH MIPOU3BOJCTBA U Cephl yIpaBIeHHs 00LIECTBOM
B) 3TO COBOKYITHOCTbH Pa3JIMYHBIX BUAOB PECyp-COB, BKIIOYast (PUHAHCOBBIC, TPYIOBBIE, CHIpbE-BBHIC.
3. qu OTJIINYAKOTCS NHBCCTUIINMOHHBIC HpOGKTBI oT I/IHHOBaLII/IOHHI:IX?

NHBeCTUIIMOHHBIE W WHHOBAIIMOHHBIC TMPOEKTHI, XOTh W TEPECEKAIOTCS, UMEIOT Pa3HbIe MEIu U
nmonxoAbl. IHBECTUIIMOHHBIN MPOEKT HAMpaBJIeH HA MOJyYCHUE MPUOBLIN ITyTEM BIOKCHHS CPEACTB
B CYIIECTBYIOIIME WJIM HOBBIC AKTWBBI, TOBApbl WJIM YCIYTH, YacTO HCIIONB3Yys TPAIUIIMOHHBIE
TeXHOJIOTUH. VIHHOBAIIMOHHBIN TIPOEKT K€ CTaBUT CBOEH IIEIBI0 CO3JIaHUE MPUHITUITHATLHO HOBBIX
MIPOJYKTOB, TEXHOJIOTMH WM METOJOB, YacTO CONPSDKCHHBIX C 0oJjiee BBICOKMMH DPHCKAMU U
HEONPEIETICHHOCTBIO.

OCHOBHBIC OTJIIHYHS:

Lens:

MHBECTUITMOHHBIA TTPOCKT CTPEMHUTCS K MOYYSHUIO TPUOBLIN, & MHHOBAIITMOHHBIA — K CO3AaHUIO U
BHEAPEHUIO MHHOBALIUM.

HoBuzna:

NHBECTUITMOHHBIE TPOCKTHI OOBIYHO HCIIONB3YIOT CYIICCTBYIONIME TEXHOJOTMH W TIPOAYKTHI, a
WHHOBAIIMOHHBIC MPOEKTHI HAIPABJICHBI HA pa3pabOTKy ¥ BHEAPECHUE HOBBIX.

Puckmn:

NHHOBalIMOHHBIE TPOEKTHI COMPSDKEHBI ¢ 00Jiee BHICOKUMH TEXHUYECKUMH M KOMMEPUYECKUMH
pUCKaMH, B TO BPeMsI KaK MHBECTHUIIMOHHBIC MPOEKTHI, KaK MPaBUIIO, UMEIOT OoJiee TpencKazyeMbie
(hMHAHCOBBIE PHUCKHU.

Cpoku:

NHHOBalIMOHHBIE TPOEKTHl YacTO HMMEIT 0ojiee IUTETbHBIE CPOKHM peaau3allii OT HJICH [0
BHEJIPEHUSI, B TO BpeMsI KaK MHBECTUITMOHHBIC MPOEKTHI MOTYT OBITH O0s1€€ OBICTPHIMH.
®UHAHCUPOBAHUE:

NHHOBanIMOHHBIE TTPOEKTHI MOTYT TPeOOBaTh BEHUYPHOTOo (PMHAHCHPOBAHUS, & WHBECTUIIMOHHBIC —
YaIie UCIOIb3yIOT TPAAUIIMOHHBIE UCTOYHUKH.

[TpuObLIE:

NHHOBalIMOHHBIE TIPOEKTHI MOTYT MPUHOCUTH OTJIOXKEHHYIO MPHOBLIbL C BBICOKUM IMOTCHIIMAIOM
pOCTa, a MHBECTUIIMOHHBIE — OoJIee TpeIcKa3yeMblid, HO, BO3SMOXXHO, MEHEE BBICOKHM JI0XO/I.

B wurore, MHHOBAIMOHHBIA TMPOEKT MOXET OBITh YAaCThIO MHBECTUIIMOHHOTO, KOTJAa BHEAPCHHE
HOBOTO TIPOAYKTa WJIM TEXHOJOTUM paccMaTpuBaeTcs Kak uWHBecTHIMSA. OaHAKO, HE BCAKUH
WHBECTHUITMOHHBINA MPOEKT SBJISETCS MHHOBAIIMOHHBIM, TaK KaK OH MOKET OMUPAThCS Ha YKe



CYUIECTBYIOILIUE PELICHHUS.
4. [lepeuncnure OCHOBHbIC BHYTPEHHHIE UCTOYHHU-KI MHBECTHIIUN HA TPEATPUSTHH.
OcHOBHbIE BHYTPEHHHE UCTOYHUKM WMHBECTHIMM Ha TMPEANPHUSATHH BKJIIOYAIOT MPHOBLIb,
aMOPTHU3AL[MOHHBIE OTYHCIIECHUS, CPEJCTBA OT MPOAAKU U3JIUIIKOB UMYIIECTBA, a TAK)KE YBEIHUCHUE
YCTaBHOTO KaIluTajia 3a c4eT COOCTBEHHBIX CPEJCTB.
Bonee moapo6HO:
[TpuOBLIE:
Hepacnpenenennast mpuObuib, OcCTalomiascs TMOCHe YIUIAaThl HAJIOTOB M JAPYTruX 00sS3aTeNbHBIX
IaTexei, BiseTcs Haubolee paclpoCTpaHEHHBIM UCTOYHUKOM (PMHAHCHPOBAHUS MHBECTUIIUH.
AMOpTHU3aLIMOHHBIE OTYUCICHUS:
CyMMbl, HampaBiisieMble HAa BO3MEIEHUE CTOMMOCTH M3HOILIEHHBIX OCHOBHBIX CPE/ICTB, MOTYT OBITh
MCIIOJIb30BaHbI U1 MHBECTULIMI B OOHOBIIEHUE M MOJIEPHHU3ALIUIO 000PYIOBaHUS.
CpencrtBa OT IpoIaKu aKTUBOB:
[Ipoxaka M3IHUILKOB UM HEUCIOIB3yEMOI0 UMYIIECTBA, TAKOTO KaK 000pYy/I0BaHUE, TPAHCIIOPTHBIE
CpEICTBa WJIM HEIBUKUMOCTb, MOXET MPUHECTH 3HAYUTENIbHbIE CPEJCTBA JIi MHBECTHUIIMOHHBIX
MIPOEKTOB.
VYBenuueHue yCTaBHOTO KanuTania:
Ecnu npennpusitue pemaeT yBeIMUUTh CBOW YCTaBHBIN KalMTall 32 CYET COOCTBEHHBIX CPEJNICTB, TO
3TO TaKXe MOXKET ObITh UCIOIb30BAHO JJIsl GPMHAHCHUPOBAHUS HMHBECTHUIIMMA.
BuyTpenHre UCTOUYHMKHM (PUHAHCHPOBAHHUS YAaCTO IMPEANOYTUTENIbHEE, TaK KaK OHU HE CBSI3aHBI C
JIOTIOJIHUTENBHBIMU PAacXOAaMH Ha BBITUIATY MPOLEHTOB MO KPeIuTaM WJIU BBIIUIATY AUBHUIECHIOB IO
aKLHUSM.
5. Ilepeurciure BHEIIHUE HCTOYHUKN MHBECTULIMN IIPEAIIPUATHS.
BHelHue UCTOYHUKY MHBECTULIMIA MPEINPUATHS BKIIOYAIOT B ce0s: OAHKOBCKHME KPEAUTHI, JIU3HHT,
BBINYCK M MPOJAXY aKIMW, MPHUBICUCHNUE 3a€MHBIX CPEICTB OT (PU3NYECKUX U IOPUINYECKUX JIUIL,
rOCYAapCTBEHHYIO MOMJEPKKY (IpaHThl, CYOCHINH, JIbTOThI), HHOCTPAHHBIE MHBECTHUIIMU, & TaKXKe
CpeICTBa, IMOJMyYEHHbIE B  pe3ylbTare MpOAaKHM JOJIM B KOMIAHUM  WMIM  CMEHBI
OpraHHU3aIIOHHO-TIPAaBOBON (hOPMBI.
Bonee moapo6HO:
bankoBcKuE KpeIuThI:
[Ipenmpusitust MOryT TpUBIEKaTb KpeAuTbl B OaHkax Juisi (UHAHCUPOBAHUS Pa3IMYHBIX
WHBECTHUITMOHHBIX TPOEKTOB. Anb(a-bank nuier.
JIn3uHr:
dunaHcoBas apeHa o0opynoBaHus win apyrux aktuBoB. Funding Circle ykaspiBaer.
OMUCCHS aKI[Hil:
[Ipoxaxka akuuii KoMnaHUM Ha (POHAOBOM PBIHKE ISl IPUBIICUEHUSI CPEJICTB HHBECTOPOB.
3aeMHbIE CpEIICTBA:
Kpeautsl or apyrux opraHum3zaluii ¥ YacTHBIX JIMI, a TakkKe 3ailMbl Ha IUaTdopme, HaAIpUMep,
KpayadaHIuHT.
locynapcTBeHHas moaiepxKKa:
CyOcuauu, TpaHThl, JBIOTHOE KPEIUTOBAHUE M Ipyrue (HopMbl MOAJIEPKKH OM3HEcCa CO CTOPOHBI
rocyaapcTBna.
WNHocTpaHHble UHBECTHUIIMU:
[IpsiMble MHBECTHIINH B OM3HEC U3-3a PyOeIKa.
BenuypHoe ¢punancupoBanue:
WNuBecTuiny B KOMIIAHUYU HA PAaHHUX CTaJAMSX Pa3BUTH, YaCTO B 0OMEH Ha JIOJ0 B OM3HECe.
YacTHbIE HHBECTOPHI:
NuauBuayanbHble HHBECTOPHI, BKIJIAABIBAIOIIUE CPEACTBA B MIPEIIPHUSITHS.
CpencrtBa OT IpOAaXKH JI0JIM WIM CMEHBI OpraHNU3allMOHHO-TIPABOBOM (POPMBI:
[Tponaxa yactu OM3HECA WK €T0 MepeoOPMIICHHE B aKITMOHEPHOE OOIIECTBO.
6. J1is yero npeanpuaTHe OCyIIeCTBISIET HHBECTUIMOHHYIO IESTEIbHOCTD?

HpCI[HpI/I}ITI/Ie OCYHICCTBIIACT MHBCCTUIIMOHHYIO ACATCIBbHOCTD, YTOOBI YBCIUYUTH CBOXO HpI/IGBIJII:,
pacimpuThb IPOU3BOACTBO, ITOBBICUTH Bq)(l)CKTI/IBHOCTL ACATCIIBHOCTHU, BHCAPUTH HOBBLIC TCXHOJIOTHUU
" YKPCIIUTH CBOU IMMO3UIIMA HA PBIHKE. I/IHBGCTI/IL[I/II/I MO3BOJIAIOT NPCANIPUATUIO PA3BUBATHCA,



MOJIEPHU3UPOBATh MTPOU3BOACTBO, MOBBIMIATH KAYECTBO MPOAYKLUU U YCIYT, YTO B KOHEUHOM HTOTE
MPUBOAMT K YBEIMUEHUIO JOXOJ0B U YKPEIJIEHHUIO KOHKYPEHTOCIIOCOOHOCTH.

OcHOBHBIE 11eJT1 UHBECTUIIMOHHOM IeATeIbHOCTH IPEIIPUATHS:

[Tomydenue npuObLIN U yBEIHMUEHUE KalUTaa:

WuBecTuiiun HampaBiieHbl Ha TO, YTOOBl TNPUYMHOXKHUTH BIIOKEHHBIE CpPEJCTBA, OOECHEUUB
JIOXOJTHOCTb BBIIIE YPOBHS MHOISIINH.

Pacmmpenue npon3BoicTBa 1 OCBOEHUE HOBBIX PHIHKOB!

WuBecTuliny Mo3BONSIIOT HapaluBaTh 00bEMbI POU3BOJICTBA, OCBAUBATh HOBBIE PHIHKHM COBITA, YTO
CIOCOOCTBYET POCTY JI0XOOB U YKPETJICHUIO TO3UIIMI Ha PHIHKE.

[ToBbimenue 3pGeKTUBHOCTH MPOU3BOICTRA!

WNuBecTuiiun B HOBBIE TEXHOJIOTWH, OOOpyAOBaHHME M OOy4YeHHE TMepcoHaia IO3BOJISIIOT
ONTHMHU3HUPOBATh MPOU3BOACTBEHHBIE MPOIECCHl, CHU3UTh M3ACPKKA U TIOBBICUTH KaueCTBO
MPOAYKIIHH.

Bueapenue HOBBIX TEXHOJIOTHI:

WuBecTuliun B MHHOBAallMM TIO3BOJISIIOT MPEANPUSITUIO OCTAaBATHCA KOHKYPEHTOCIIOCOOHBIM,
BHEJPATH HOBBIE MPOAYKTHl M YCIYyTH, UYTO CHOCOOCTBYET pPOCTY [OXOIOB M MOBBILICHUIO
¢ hexTUBHOCTH.

ViydieHue kadyecTBa NPOIyKIUU U YCIIYT:

WNuBecTuiiun B MOAEpPHU3ALMIO MPOU3BOACTBA, OOy4YEHHE IME€pCcOHANa W KOHTPOJIb KadecTBa
MO3BOJIAIOT MPEINPHUITHIO BBIMYCKaTh MPOAYKIMIO U OKa3blBaTh YCIYTH, COOTBETCTBYIOIIHE
TpeOOBaHUSAM PBIHKA M OXKUJIAHHUSAM TOTpeOUTENCH.

[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:

WHuBecTULIMOHHAST NIEATEIbHOCTD IO3BOJISIET MPEANPUSATHIO YKPENHUTh CBOM IMO3UIMU HAa DPHIHKE,
orepekarh KOHKYPEHTOB M 00ecreynuBaTh yCTONYMBOE Pa3BUTHE.

ObecneueHre GUHAHCOBOM YCTOMYHBOCTH:

WNuBecTuiinn cnocoOCTBYIOT YKPEIUIEHHIO (PUHAHCOBOTO TOJOXKEHHS MPENNPHUITHS, YBEIUYCHHUIO
€ro aKTHBOB U CHI)KEHHUIO PUCKOB.

VYiydieHue UMHKa U peIyTaluu:

WuBecTuliun B COLMAIbHBIE MPOEKTHI, SKOJOTUYECKHME WHULMATHBBI U Jpyrue OOLIECTBEHHO
3HAYMMBbIE HAMPABJICHUS MOTYT IMOBBICUTh UMUK U PEIyTAL[UIO TPEIIPUATHS.

B nenom, nHBECTUIIMOHHAS JESTEbHOCTD SBISIETCS KIIIOYEBBIM (PAKTOPOM, OIPENESIONINM YCIeX U
JOJATOCPOYHOE  pa3BUTUE MpeAnpusaTus, olecrneunBas ero (UHAHCOBYIO  YCTOMYHMBOCTD,
KOHKYPEHTOCIIOCOOHOCTh ¥ MPUOBUTBHOCTD.

Tema 1.4. Ilpeosapumenvuas sKkcnepmu3a HOB020 NPEONPUHUMAMENbCKO20 0end U AHAIU3 e20
npoU3B00CMEEHHbIX NOKA3ameinell.
dopma KOHTPOJIsI/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. JIna ugero HeoOXoAMMa TMpenBapHUTENbHAs KCIEPTHU3a HOBOTO MPEANPUHHUMATEIHCKOTO
7ieJ1a ¥ KTO €€ IPOBOJUT?
IIpenBapurenbHas 3KCIEPTH3a HOBOIO MPEANPUHUMATEIBCKOIO JeNa MPOBOAUTCS JJI OLCHKU €0
KHU3HECTIOCOOHOCTH, BBISABICHHUS BO3MOXHBIX PHCKOB M TOTCHLUMAIBHBIX MpoOJeM [0 Hadaja
(bakTHuecKol peanM3alMKU MPOEKTa. DTO IO3BOJSET MPEINPUHUMATENIO IMPHUHATH B3BEUICHHOE
pelieHre o IeJIecooOpa3HOCTH 3alycka Ou3Heca U, IpU HEOOXOTUMOCTH, CKOPPEKTHPOBATh
OM3HecC-TUIaH WK Ja)Ke OTKa3aTbCsl OT MPOEKTa, U30€KaB TEM CaMbIM 3HAYUTEIbHBIX (DMHAHCOBBIX U
BPEMEHHBIX I10TEPb.
OCHOBHBIE 11€JIU IPEIBAPUTEIBHON IKCIIEPTU3BI:
OneHka pbIHOYHOTO MOTEHIMANIA!
AHanu3 crpoca Ha TOBapbl/yCIyr, KOHKYpEHTHOM Cpelibl, IEPCIIEKTUB Pa3BUTHUS PHIHKA.
OneHka (PMHAHCOBOW YCTOWYMBOCTH:
OreHka CTapTOBBIX WHBECTHILIMHN, POTHO3UPYEMBIX JTOXOIOB M PACXO/I0B, TOUYKU 0E3yOBITOUHOCTH,
peHTabeIHHOCTH.
OneHka IpUINYECKON U OPraHU3allMOHHON TOTOBHOCTH:
ITpoBepka COOTBETCTBUS IEATEILHOCTH 3aKOHOAATEIbCTBY, HAJTMYUS HEOOXOAMMBIX pa3pelieHui u



JIMLIEH3UM, OPraHu3alMOHHON CTPYKTYPBI.
OlLieHKa PUCKOB:
BoisiBieHre MOTEHIMAIbHBIX  Yrpo3  (PKOHOMHYECKHMX, MOJUTHYECKHX, TEXHOJIOTMYECKHX,
MIPUPOAHBIX) M pa3pabOTKa CTPATEruil ©X MUHUMHU3AIIHH.
OneHka KOHKYPEHTOCIIOCOOHOCTH:
AHanu3 CUIbHBIX U CIIa0BIX CTOPOH KOMIIAHHUH 110 CPABHEHUIO C KOHKYPEHTaMHU.
Kto mpoBoaut npenBapuTenbHy0 SJKCIEPTUIY ?
[IpenBapuTENnbHYIO SKCIIEPTU3Y MOXKET MPOBOJUTH KaK caM MpeaIpUHUMATElb, TaK U IPUBJICUCHHBIE
CHEIMAIMCThl WJIM KOHCAJITHHIOBbIE KOMIIAHMU. B 3aBUCMMOCTH OT CIIOKHOCTH U CIEeUU(UKH
MIPOEKTa, B HKCIIEPTU3E MOTYT y4aCTBOBATh:
busHec-KOHCYNbTaHThI:
[IpenocTaBisitoT 3KCIEPTHYIO OLEHKY OW3HEC-MOJENH, PBIHOYHBIX MEPCIEeKTHB U (PUHAHCOBOI
YCTOMYUBOCTH.
FOpucTsr:
O1neHnBaOT COOTBETCTBUE JESATEILHOCTH 3aKOHOIATENLCTBY, TOTOBSIT HEOOXOIUMBbIE TOKYMEHTHI.
MapkeTtomnoru:
AHaIU3UPYIOT PIHOK, U3y4al0T KOHKYPEHTHYIO Cpelly, pa3padaThiBalOT MApKETUHTOBYIO CTPATETHIO.
OuHAHCOBbIE AaHATTUTHKU:
OneHnBaroT (UHAHCOBbIE PUCKHU, COCTABIISIOT MPOTHO3bI I0XO0B U PacXO/I0B.
TexHuueckue crennaInucThl:
O1neHNBaOT TEXHOJIOTMUECKHE aCTIEKThI POU3BOJICTBA, COOTBETCTBHE TPEOOBAHUSIM O0€30MaCHOCTH.
B unenom, mpenBapurenpHas SKCIEpTU3a — 3TO BaXKHBIHM 3Tall MPH 3allycKe HOBOTO OM3Heca, KOTOPbI
MO3BOJIIET MUHUMH3UPOBATh PUCKU U TIOBBICUTH IIAHCHI HA YCIIEX.

2. Kakue MeTopl 0TOOpa IPOEKTOB CYIIECTBYIOT?
Cy1iecTByeT MHOXECTBO METOZOB 0TOOpa MPOEKTOB, KOTOPhIE MOKHO Pa3fesiuTh Ha BE OCHOBHBIC
IPYNIbl: YUCIOBbIE U HEYHCIIOBBIE. UNCIIOBBIE METOMBI, KaK MPaBHJIO, OCHOBAHbI HAa (PMHAHCOBBIX
MOKa3aTeNsaX M TMO3BOJSIIOT OUEHUTh 3(PPEKTUBHOCTh MPOEKTa C TOYKU 3pEHUs NpUObLIH,
OKYIIaeMOCTH UM JPYrMX KOJMYECTBEHHBIX XapakTepucTUK. HeuncrnoBbie METOABI BKIIIOYAIOT B ceOs
SKCHEPTHBIE OLEHKH, CPABHUTEIbHBIE aHAJIM3bl M JIPyrHMe KayeCTBEHHBIE IOJXOJbI, KOTOpPbHIE
MO3BOJISIIOT OIICHUTh COOTBETCTBHUE IMPOEKTA CTPATETHUYECKUM LENISIM M JIPYTUM HE(PUHAHCOBHIM
KPUTEPUSM.
YucnoBblie METOABI 0OTOOPA MPOEKTOB:
MeTo/b1 O1IEHKH YUCTON TPUOBLITH:
NPV (Net Present Value - umcras mpuBeneHHass croumocth), IRR (Internal Rate of Return -
BHYTPEHHAS HOpMa JOXOJHOCTH) U JAPYTUE, KOTOPbIE OLIEHHWBAIOT JOXOIHOCTH MPOEKTa C YYETOM
TUCKOHTUPOBAHUS OyIyIHIMX JAEHEXKHBIX MOTOKOB.
MeTob! OLIEHKH OKYTTaeMOCTH:
Payback Period (cpok okynmaeMocTn) — BpeMs, 32 KOTOPOE MHBECTUIIMH B MPOEKT OKYIISTCA.
MeTtonsr orieHkH 3P PEeKTUBHOCTH:
Benefit/Cost Ratio (oTHomienwe BbITOA K 3arparam), Profitability Index (WHmekc moxomHocTn),
KOTOpbIE MMO3BOJIIOT CPABHUTH IOXOAHOCTh IPOEKTA C €T0 CTOUMOCTBIO.
Heuuncnoble MeTonbl 0TOOpA MPOEKTOB:
[Tposepounsie crincku (checklist):
MeTton, mpu KOTOpPOM JJisi OLIEHKH IPOEKTa HCIONb3yeTcsi Habop KpUTEpHEB, IO KOTOPBIM
BBICTABIISIOTCSI OaJlIIbI.
DKCIEPTHHIE OIIEHKHU:
Or1eHKa MpoeKTa Ha OCHOBE MHEHUM CIICIIMAIMCTOB B COOTBETCTBYIOIIEH 00JIaCTH.
AHaJn3 pUCKOB:
OneHka BEpOSTHOCTH HACTYIUICHHMSI HETAaTHBHBIX COOBITUH M HMX BO3MOXHBIX MOCIEACTBUNA IS
MIPOEKTA.
Crparernyeckuii aHaIu3:
OneHka COOTBETCTBHSI MPOEKTA CTPATETUUECKUM LIEJISIM OpraHU3aIiu.
AHanu3 4yBCTBUTENBHOCTH:
OneHka BIMSHUSA U3MEHEHUHN B TIEPEMEHHBIX Ha Pe3yJIbTaThl IPOEKTA.
KomOuHupoBaHHbIE METOABI:



MHorue opraHu3allid HCHOJb3YIOT KOMOMHAIIMIO YHMCIOBBIX M HEUMCIIOBBIX METOAOB IS Oosee
BCECTOPOHHEH OLIEHKM MpoekToB. Hampumep, cHayana NpPOBOOUTCS OIEHKA MPOEKTa IO
(UHAHCOBBIM IOKa3aTesiM, a 3aTeéM D3KCIEPThl OLEHUBAIOT €r0 COOTBETCTBHUE CTpPATETHYECKUM
LEJSIM U JPYTUM He(DUHAHCOBBIM KPUTEPUSIM.

B xoHeuHoM uTOTE, BHIOOpP MeTO/a OTOOpa MPOEKTOB 3aBUCUT OT LeJIei OpraHu3aluy, creunupuxku
MIPOEKTOB H JIOCTYITHBIX PECYPCOB.

3. Uto Takoe «MO3rOoBOM MITYpM»?
MeToa MO3roBa0 ITypMa (MO3rOBGI IITYpM, MO3IOBE aTaa, aHrI brainstorming) — MeTox
peleHust 3a1a4, B KOTOPOM YYAaCTHUKH OOCYKJIEHUSI TeHEPUPYIOT MaKCUMAJIbHOE KOJIMYECTBO HJIEH
UL TOTO,4TOOBI BHIOpATh JIYUIIMHA - OPNTHUMAJBHBIN [UIS TPEANPHUATHS BapUAHT. ...COTPYIHUKHU
KOMIIAHUK COOMpAIOTCS M BCIYX OyMAlOT HaJ KOHKPETHOH 3ajmaueil. Kakaplii BBICKA3bIBaE€T CBOIO
UJCI0, B pe3ylbTare 4ero M POXKAAeTCs HaWIy4Ilui BapuaHT. DTOT METOA pa3paboran AJexc
Oc6opH B 1940-x IT. U1 TOTO, YTOOBI MOIYYUTh MAaKCUMAJIbHOE KOJIMYECTBO BAPHUAHTOB PEIICHUS
3aJauu.

4. Kakue mnoka3areiay MOXHO OTHECTM K BEAyUIMM U1 MPUHATUS pEIIEHUs O
11€JIECO00PA3HOCTH peaIu3aluy IpoeKTa?
JUisi IpUHATHUS pelIeHHs] O I1eJIecO00pa3sHOCTH pealu3alii NPOeKTa KIIOYEBBIMHU IOKa3aTeIsIMU
SBJISIIOTCSI TIOKA3aTeNId SKOHOMUYECKOH A(P(PEKTUBHOCTH, TaKHe KaK YUCTHIN JHMCKOHTUPOBAHHBIH
noxon (NPV), BHyrtpenHsas Hopma poxogHoctH (IRR), cpox okynmaemoctu (BKirOUas
JTMCKOHTUPOBAHHBIN CPOK OKYNAeMOCTH) U MHAEKC puObuibHOCTH (PI). DTH Moka3arenu mo3BosIOT
OLIEHUTbH NMPHUOBUTLHOCTH, JOXOAHOCTh M OKYIIaeMOCTh WHBECTHIIMMN, a TAK)KE YUUTHIBATh BPEMEHHYIO
CTOUMOCTb JICHET.
Bonee moapoOHO 0 mokazaTensx:
UucTslii tuckoHTUpOoBaHHbIN Aoxon (NPV):
OmnpenensieT YUCTYIO NPUOBUIb MPOEKTA 32 BHIYETOM JUCKOHTHPOBAHHBIX PACXOI0B HA MHBECTUIIUH.
[Tonoxurensuelii NPV yka3piBaeT Ha NpUOBUIBHOCTH IMTPOEKTA.
Buytpennss Hopma goxogHoctu (IRR):
IToka3pIBaeT MpOLEHTHYIO CTaBKY, Ipu kotopori NPV mpoekra pasen Hymo. Eciin IRR Bbie craBku
JTUCKOHTHUPOBAHUS, IPOEKT CYUTAETCS BHITOIHBIM.
Cpoxk oxynaemoctu (Payback Period, PP):
Omnpenensier  Bpemsi,  HeoOXomumMoe  JUisi  BO3Bpara  IEPBOHAYAIbHBIX  WMHBECTHLUH.
JIMCKOHTHPOBaHHBIN CPOK OKYIIAEMOCTH YUUTHIBAET BPEMEHHYIO CTOUMOCTb JICHET.
Nupnexc npubdsuibHOCTH (PI):
OTHOLIEHNE JTUCKOHTUPOBAHHBIX JIEHEKHBIX IOCTYIJIEHMM K IE€PBOHAYAJIbHBIM WHBECTULIUSM.
IToxazarens PI > 1 yka3piBaeT Ha MpUOBLILHOCTH MPOEKTA.
OTH mMOKa3zaTead JaloT BO3MOXKHOCTH OLICGHUTh (PHMHAHCOBYIO pEaNU3yeMOCTh IPOEKTa, €ro
MOTEHIMAJIBHYIO0 MPUOBUIBHOCTh M PUCKH, YTO MO3BOJSIET MPUHUMATh 0OOCHOBAaHHBIE PEIICHUS O
ero peanuzanuu. Kpome Toro, mpu oreHke 3pQeKTUBHOCTH MPOEKTa BAYKHO YUHUTHIBATH HE TOJBKO
¢uHaHCOBBIC, HO U HE(PUHAHCOBBIE KPUTEPHH, TAKHE KaK COLHAIbHAS 3HAYMMOCTbD, IKOJIOTUUYECKHE
aCIEKThI U COOTBETCTBHE CTPATErMUECKUM LIEJISIM KOMITAaHUU.

5. Kakue cBoWCTBa MHHOBAILIMY SIBJISIIOTCSI OCHOB-HBIMU:
a) Hay4HO-TeXHUYeCKasi HOBU3HA, IPOU3BOJ-CTBEHHAs! IPUMEHUMOCTbD, a/JalTUBHOCTD
0) aAanTUBHOCTS, LIEJICHANPABICHHOCTh, HAy4-HO-TEXHUYECKasi HOBU3HA
B) HAy4yHO-TEXHMYECKass HOBHU3HA, [POU3BOA-CTBEHHAs MPUMEHUMOCTb, KOMMepyecKas
peanu-3yeMocThb
') ppIHOYHAs! HOBU3HA, HATMYHUE CIIPOCA, CIIO0-COOHOCTh MMPUHOCUTH TPUOBLITH.



6. B coBpeMeHHON KOHLENUUU >KU3HEHHBIM LUKI TEXHOJIOTMYECKOIO YyKjaJa MUMEET TpH
¢a3el pa3BuTus. Bropas ¢daza ...
1. CTpyKTypHOW TmepecTpoikold SKOHOMUKM Ha 0a3e HOBOM TEXHOJIIOTUM TPOU3BOACTBA U
COOT-BETCTBYET MEPUOAY JOMHUHUPOBAHUS HOBOTO TEXHOJOTUYECKOTO YKJIa/la MPUMEPHO B TEUCHHE
50 ner
2. IPUXOAUTCS HA OTMUPAHUE YCTAPEBAIOUIET0 TEXHOJIOTMYECKOTO YKIIaaa
3. TpUXOIUTCS HA €ro 3apOoXKJEHHWE U CTAHOBJIE-HME B HSKOHOMHKE MPEIIIECTBYIOIIETO
TEXHOJIO-TUYECKOTO YKIIa1a

7. B ocHOBe MJIMHHBIX BOJH (MU IIMKJIOB) KOHB-IOHKTYpPBI IPOTSKEHHOCTHIO B 40-60 net
ne-xut(ar) ...
1. CMEHa TMIaCCHUBHOM YacTH KamuTajga, K KO-TOPBIM OTHOCATCS: 3[aHUs, COOPY>KECHMUS,
KOM-MYHHUKAIUH, epeJaTOYHbIe YCTPOUCTBA U T.1.
2. 3aMeHa aKTHMBHOW YaCTH KamuTalia B (hop-Me CTAaHOYHOTO 000pYIOBaHHUS, TPAHCIIOPTHBIX CPENICTB
U T.J.
3. PpBIHOYHBbIE KOHBIOHKTYPHBIE U3MEHEHUs MO OTHOILIECHUIO K OMPEACICHHBIM BUAAM MPO-TyKIUU
MIPOMBIIIUIEHHOCTH

Tema 1.5. Cooeporcanue mexHuko-2KOHOMU4ECKo20 060CHOBAHUS NPOeKma.
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. Yro Taxkoe U KaK OCYyIIECTBISAETCS IKCIEPTHU3a MHHOBALIMOHHBIX TPOEKTOB?

DKcrepTu3a WHHOBAIIMOHHBIX IMPOEKTOB - 3TO MPOILIECC OLIEHKM W aHaju3a MPOEKTa C IIeINbIo
OTIpe/IeTICHUS €T0 MOTeHUUATbHON A((HEKTUBHOCTH, PEATHU3YEMOCTH U COOTBETCTBUS ONPEIeICHHBIM
TpeboBaHusiM u craHgaptam. OHa BKJIIO4aeT B ce0s OLEHKY KaK TEXHMYECKHX, TaK U
HSKOHOMHMYECKHX aCIEeKTOB MMPOEKTa, a TAKKE €r0 COOTBETCTBUE PHIHOYHBIM YCIOBUSAM U CTPATETUSIM.
Uro BKJIIOYAET B ce0s HKCIEPTHU3a MHHOBAIIMOHHBIX MPOEKTOB:

OlLieHKa TEXHUYECKON peain3yeMOCTH:

OrneHka cOOTBETCTBHUS MPOEKTAa COBPEMEHHOMY YPOBHIO HAyKH U TEXHUKHU, HATUYUIO HEOOXOIUMBIX
PECYpPCOB U TEXHOJIOTHM.

OreHka SKOHOMHYECKON A (HEKTUBHOCTHU:

AHanu3 3aTpar, 10X0A0B, PEHTa0eIbHOCTH U ApyTruX (PMHAHCOBBIX MMOKa3aTeslel MPOeKTa.

OreHKa COOTBETCTBHSI PHIHOUHBIM YCIIOBUSM:

OrneHka KOHKYpPEHTOCIIOCOOHOCTH MPOEKTa, MOTEHIIHAIBHOTO CIIPOCca Ha WHHOBAILIMOHHBIM MPOAYKT
WM YCIIYTY, a TAaK)Ke MEePCIEKTUB ero peaan3aliui Ha PhIHKE.

OrneHKa COOTBETCTBHSI CTPATETUH PA3BUTHSI OpraHU3aLUU:

OreHKa COOTBETCTBHSI MPOEKTA LIETISAM U 331a4aM OpraHu3alliy, €€ CTPaTeruy pa3BUTHS.

OlLieHKa PUCKOB:

AHanu3 BO3MOXKHBIX PHCKOB, CBSI3aHHBIX C peaiu3alieil Mpoekra, W pa3paboTka Mep MO HuX
MUHUMU3ALUH.

Kak ocymectBnsieTcst skcriepTr3a HHHOBAIIMOHHBIX MTPOEKTOB:

1. ITonroroBka JOKyMEHTOB:

[IpenocraBnenne Bceli HeoOXomuMmoil wWHGOpPMAIMKM O TPOEKTe, BKIOYas OW3HEC-TUIaH,
TEXHUYECKYIO JJOKYMEHTAINIO0, PMHAHCOBbIE PACU€Thl U T.J1.

2. Beibop 3kcnepTos:

[IpuBneuenne kBaIM(GUIUPOBAHHBIX CIIEIUAINCTOB B COOTBETCTBYIOUINX 001acTAX (HayKa, TEXHUKA,
HSKOHOMHMKA, MAPKETHHT U T.11.).

3. IlpoBeneHue SKCIEPTU3HI:

DKcrepThl NPOBOISAT aHAIM3 TMPEJOCTABIECHHBIX JOKYMEHTOB, MpPOBOIAT coOeceqoBaHUsd C
pa3paboTurMKaMy MPOEKTa U, MPU HEOOXOAMMOCTH, MOCEIAIOT MPOU3BOICTBEHHBIE TUIOMIAIKH.

4. IToaroToBKa 3aKJIIOYECHHU

[To utoram sKcmepTH3bl COCTABISETCS 3aK/IOYEHHE, B KOTOPOM OTpa)kaeTcsl OLIEHKa MPOEKTa IO
Pa3IMYHBIM KPUTEPHSIM, a TAK)KE PEKOMEHIAINH 110 ero JopabOoTKe WK pean3aluu.

Buibl skcriepTy3pl ”HHOBALIMOHHBIX MPOEKTOB:

locynapcTBeHHas sKcepTH3a:



[IpoBonuTCcs rocyIapCTBEHHBIMH OpraHaMHM M HalpaBieHa Ha OICHKY COOTBETCTBHSI IPOEKTa
TpeOOBaHUSAM 3aKOHO/ATENBCTBA U TOCY/IAPCTBEHHBIX CTAHIAPTOB.

HerocynapcTBenHas skcneprusa:

[IpoBonuTcs HE3aBUCUMBIMHM  SKCIIEPTHHIMU ~ OpraHM3allMsIMU U HallpaBlieHa Ha OLEHKY
3¢ (HEKTUBHOCTH U peain3yeMOCTH MPOEKTa C yUeTOM KOMMEPUECKIX HHTEPECOB.

B 3aBHCHMOCTH OT KOHKPETHOTO MPOEKTa U IieJIel SKCIIEPTU3bl, MOTYT UCIOIb30BaThCs PA3IUYHbIC
METObI ¥ OAXO/BI K €€ MPOBEICHUIO.

2. HazoBuTe OCHOBHBIE METOAMKH, UCHOJb3yeMble [UIsl OIEHKH d(hdeKTuBHOCTH
MHHOBAIIMOHHBIX MPOEKTOB.
Jlnia oueHku 3pGEeKTUBHOCTH WHHOBAIIMOHHBIX NMPOEKTOB HCIONB3YIOTCA KaK TPAIUIMOHHbIE, TaK U
coBpemeHHbIe MeToAbl. K ocHOBHBIM oTHOcsTcs: NPV (umcras mpuBeaeHHass crommocTh), IRR
(BHYTpEHHSIS1 HOpMa A0X0mMHOCTH), Pl (MHIEKC MpHOBUTFHOCTH), a Takke mepuoa okymaemoctu, ROI
(koaurmeHT Bo3BpaTa HHBECTHUIINI) M aHAJIU3 YYBCTBUTEIBHOCTH.
MeTonpb! otieHkH 3¢ (HEeKTUBHOCTH HHHOBAIMOHHBIX MTPOEKTOB:
NPV (Yucras nmpuBeaeHHas! CTOUMOCTb):
OueHuBaeT pazHUIly MEXIY TEKYIIeHd CTOMMOCTBIO BCEX JCHEKHBIX IMOCTYIUICHHUH W TEKylleH
CTOMMOCTBIO BCEX JICHE)KHBIX BBIIIAT, CBA3AHHBIX C IpoeKToM. [lonoxurenpHbliii NPV yka3biBaeT Ha
MPUOBLITLHOCTD TTPOCKTA.
IRR (BuyTpeHHS:s1 HOpMa JOXOTHOCTH):
Ompenenser CTaBKy AMCKOHTHpOBaHUS, mpu KoTtopoit NPV pasen nHymo. Bwicokas IRR o6wraHO
CBUJETENBCTBYET O MPUBJIEKATEIILHOCTH MPOEKTA.
PI (Muaexc mpuOBLILHOCTH):
PaccuuthiBaeTcsi  Kak ~ OTHOLIEHHE  JMCKOHTHPOBAHHBIX  JIGHEXKHBIX  IOCTYIUIGHHH K
JTMCKOHTHPOBAHHBIM WHBECTUIIMOHHBIM 3arparam. 3HaueHue Pl Oompmie 1 yka3piBaeT Ha TO, YTO
MIPOEKT MPUHECET OOJIBIIIE BBITO/IbI, YEM 3aTpaT.
[Tepuon oxkynaemocTH:
[Toka3piBaeT, 3a Kakoll CpOK NepBOHAuYaldbHbIE MHBECTUIMH B IMPOEKT OyIyT BO3BpauleHbl. Yem
MEHBIIIE NePHO OKyaeMOCTH, TEM ObICTPEE OKYHAIOTCS BIOXKEHUSI.
ROI (KoaddunmeHT Bo3BpaTa HHBECTUIINN):
OnenuBaeT MpUOBUIBHOCTh MHBECTHUIINH, MOKA3bIBasi OTHOILUEHHUE MONTYYEHHON MPUOBLIM K CyMMe
BJIOKEHHBIX CPEJICTB.
AHanu3 4yBCTBUTEIBHOCTH:
[To3BonseT OLIEHUTH, KAK U3MEHEHHE PAa3IMYHBIX MapaMeTPOB MPOEKTa (HampuMep, IeHbl, 00bEMbI
MPOJIaX) BIUSET HA er0 3((PEKTUBHOCTb.
JIOTIOTHUTENbHBIE METO/IBI:
Merton xuznennoro 1ukia (Life Cycle Assessment):
OneHuBaeT BIUSHUE MPOEKTA Ha OKPYKAIOIIYIO Cpelly Ha BCEX dTanax ero )KM3HEHHOTO IUKIIA.
Merton "moroka Hanmumunoctu" (Cash flow):
AHanu3upyeT JeHEeKHbIE TOTOKH, CBA3aHHbBIE C IPOEKTOM, 32 BECh MEPUO]] €T0 peaTn3alii.
banmancupoBannas cucrema nokasareneii (Balanced Scorecard):
KommiekcHo orneHnBaer 3()@PEKTHUBHOCTh MPOEKTa MO pPa3IUYHBIM acrhekTaM ((hMHAHCOBBIM,
KJIIMEHTCKUM, BHYTPEHHUM IIpolieccaM, 00yUeHHIO).
SWOT-ananus:
OneHuBaeT CUJIbHBIE U cllabble CTOPOHBI MPOEKTa, a TaKyKe€ BO3ZMOXKHOCTH M YIPO3bI, CBSI3aHHBIE C
€ro peanu3aiuei.
AHanu3 KOHKYPEHTOCIIOCOOHOCTH:
CpaBHUBaeT MHHOBAIIMOHHBIHN MPOEKT C aHAJIOraMi KOHKYpPEHTOB.

3. Kakue pa3zzaenbl BXOAST B COCTaB MOSICHUTENbHOU 3anucku TOO?

[TosicauTenpHas 3amucka B coctaBe 1O0 (TEXHHUKO-3KOHOMHYECKOTO OOOCHOBaHHWS) BKIIIOUACT B
cebs1 o0mryro WHGOPMAIUIO O TPOEKTE, ONMHCAaHHUE OOBEKTa, MPUHATHIC TEXHUYCCKHE DEIICHHUS,
XapaKTEepUCTUKH 00O0pyIOBaHMS, a Takke HH(GOPMAIUI0O O 3EMEJIbHOM Yy4YacTKe M pe3yibrarax
M3BICKaHUM.

OcCHOBHBIE pa3aebl MOACHUTENBHOH 3anmucku TOO:



O6m1as nHbOpMaIus:

Haznauenue o0bexTa, €ro OCHOBHBIE XapaKTEPUCTUKHU U TapaMETPHI.

Kpatkoe onucanue o0beKTa CTPOUTEILCTBA U €70 MECTOIOIOKEHUSI.

WNudopmarus o 3akazumke, NOAPSIIUNKAX U APYTUX YUACTHUKAX MPOEKTA.

Onucanne oObeKTa:

XapakTepucTUKU O0bEKTa, BKJIIOYash €r0 OCHOBHBIE MapaMeTphl (IIOLaab, 00bEMbI, 3TAXKHOCTh U
T.J.).

Onucanue MIaHUPOBOYHBIX U KOHCTPYKTHUBHBIX PELICHHH.

[lepeuens ucnonb3yeMoro 000pyI0BaHUS U MaTepHAIOB.

TexHU4ecKue peneHus:

Onucanue NPUHATHIX TEXHOJIOTHYECKUX, ApPXUTEKTYPHO-CTPOUTENBHBIX U APYTUX PEIICHUH.
O6ocHOBaHUE BBIOOpa 000PYIOBAHUS U MAaTEPHUAIIOB.

CBenennsi 00 MHXKEHEPHBIX CHCTeMax (JIEKTPOCHAOKEHHE, BOJOCHAOKEHHUE, TEIJIOCHAOKEHUE M
T.J.).

WNudopmarus o 3eMebHOM y4acTKe:

Onucanne MECTONOJIOKEHHS 3eMEJIbHOTO Y4acTKa, €r0 XapaKTePUCTUK U OrPaHUYCHUN.

Pesynbprarhl HHKEHEPHBIX U3bICKaHU (T€0IOTHsI, Te0Ae3Hs U T.11.).

AHanm3 5KOHOMHYECKON A(h(PEKTUBHOCTHU:

OneHka 3aTpaT Ha pealn3aluio MPoeKTa.

Pacdetr 0OCHOBHBIX TEXHHKO-IKOHOMUYECKUX MTOKa3aTeeH.

AHanmm3 5KOHOMHYECKON () (HEKTUBHOCTH MTPOCKTA.

MeponpusaTus o OXpaHe OKPYKarolel Cpeibl:

Onucanne MEpONpUSATHI IO MUHUMH3AIIUU HETaTUBHOTO BO3CHCTBUS HAa OKPYKAIOILYIO CPELY.
Mepornpusartus mo odbecrneueHno 0€30MacHOCTH.

[Tpunoxenus:

I'padmueckue marepuansl (TJIaHBI, CXEMBI, YEPTEHKH ).

Pe3ynbraTel pacueros.

TexHuueckue yciaoBUs Ha TOAKIIOUEHUE K CETSIM.

Jlpyrue 10KyMeHTbI, HEOOX0IUMBIE JIJIsl 000CHOBAHUS IPOEKTA.

[TosicauTenpHas 3amMcKa TOJDKHA OBITH COCTaBlIEHa TaKUM O00pa3oM, YTOOBI OOECIIEYHTH IMOJIHOE
MMOHUMaHWE TIPOEKTa M €ro OOOCHOBAHHOCTh, & TAKXKE CIIYXKUTh OCHOBOM JUIsl JajbHEHIeH
pa3paboTKu MPOEKTHOM JOKYMEHTAIIH.

4. Kakue MeETOAMKH IEHOOOpa30BaHUS MOTYT OBbITh HCHOJIB30BaHbl MPH (HOPMUPOBAHUU
MIPOM3BOACTBEHHON MPOTrpaMMbl IPEANPUITHS U OCHOBHBIX SKOHOMHYECKHUX MOKa3aTese?
[Ipu ¢dopMupoBaHuU NPOU3BOJACTBEHHONW MPOTrpaMMbl U OCHOBHBIX 3KOHOMHYECKHX MOKa3aremneit
MPEINPUITHS. MOXKHO HCIOJIb30BaTh Pa3IMYHbIE METOIUKH II€HOOOpa30BaHUS, KOTOpPHIE MOXKHO
pa3fenuTh Ha HECKOJIBKO OCHOBHBIX TPYIIIL: 3aTpaTHbIE, PHIHOYHBIE U MapaMeTPUUECKHE METOIbI.
3aTpaTHble METOIBI:
Metoa NOJTHBIX U3IEPKEK:
Ilena ompenensieTcss Kak CyMMa BCEX 3arpaT Ha MPOU3BOACTBO (IIOCTOSHHBIE W TEPEMEHHBIE) U
KEJITaeMOU MPUOBLITH.
Mertoa npsiMbIX 3aTpar:
Ilena paccuuThIBaeTCsl HA OCHOBE TOJBKO MEPEMEHHBIX 3aTpar U jkeJaeMon IpUOBLIH.
MerTon npenenabHbIX U3IEPIKEK:
Ilena ycTaHaBIMBaeTCs C YYETOM JOIMOJIHUTENbHBIX HU3IAEPKEK, CBA3AHHBIX C MPOU3BOACTBOM
JIOTIOJIHUTENIBHOMN €TMHUIBI TPOAYKIIHH.
Merton ananm3a 6€3yOBITOYHOCTH:
Ilena ompenensercsa TakuM 00pa3oMm, 4TOObI 00ECTIEUUTh MOKPBITHE BCEX 3aTpaT U JTOCTHKEHUE
TOYKH 0€3yOBITOYHOCTH.
Merton yuera peHTaOCIbHOCTH MHBECTUIINN:
Ilena ycranaBnuBaeTcsi Ml OO€CIEUEHHs] OIPENEICHHON pPEeHTAa0eNbHOCTH MHBECTHIMN B
MIPOU3BOACTBO.
PrIHOYHBIE METOBI:
MeTon aHanu3a peIHOYHBIX WHINKATOPOB:
Ilena ¢popmupyeTcst Ha OCHOBE aHaJIM3a TEKYIIEH CUTyallud Ha PbIHKE, BKJIIOYas IIEHbl KOHKYPEHTOB,



CHPOC U MpeASIOKEHHE.
Metoa cpaBHUMOM LIEHBI:
Ilena ycranaBiIMBaeTCsl HA OCHOBE LI€H Ha aHAJIOTUYHbBIE TOBAPbI, IPEACTABICHHbIEC HA PhIHKE.
MeTon nieHoo6pa3oBaHus, OpUEHTUPOBAHHOT'O HA CIIPOC:
Ilena onpenensercs ¢ y4eToM MOKYHaTeIbCKONH CIOCOOHOCTH M TOTOBHOCTHU MOTpeOUTENeH MIaTuTh
3a ToBap.
MeTon nieHoo6pa3oBaHusi, OpUEHTUPOBAHHOTO HA KOHKYPEHTOB:
Ilena ycraHaBiIMBaeTCs C y4€TOM II€H, IPEATIaraéMbIX KOHKYPEHTaMH.
[TapameTpuyeckue METOBI:
ArperaTHblil METON:
Ilena paccuuThIBaeTCS Ha OCHOBE CTOMMOCTH OTIENbHBIX KOMIIOHEHTOB M CTOMMOCTH COOpKHU
MPOAYKTA.
Meron yenbHOM IEHBI:
Llena onpenensercs myTeM CpaBHEHHsI HOBOTO TOBapa ¢ 0a30BBIM M y4eTa HOBBIX MOTPEOUTETBCKUX
KauyeCTB, BIUSIOUINX HA CTOUMOCTb.
Mertox OaJUIEHBIX OLIEHOK:
DKcrepThl  OIICHUBAIOT MOTPEOUTENbCKHME KadecTBa TOBapa M Ha OCHOBE OaIbHOM IIKaJIbI
dhopmupyeTcs 1eHa.
MeTon perpecCMOHHOTO aHaIu3a:
Hcnonp3yercst uisi onpezeNeHusl B3aUMOCBSA3H MEXAy M3MEHEHHEM XapaKTepUCTHK TOBapa U €ro
IICHOM.
[Ipu ¢dopmMupoBaHUU NPOU3BOACTBEHHONH MPOTrpamMMbl U OCHOBHBIX 3KOHOMHYECKHX MOKa3aremneit
BaXHO YUMTHIBaTh HE TOJHKO BBIOpPAHHBIM METON LIEHOOOpa30BaHuUs, HO U JIpyrue (QakTopbl, TaKue
Kak:
Lenu npennpusitus:
Omnpenenenre A0 PbIHKA, MAaKCUMHU3ALUsl TPUOBLTU U IpyTHE.
JKW3HEHHBIN UK POAYKTA:
VY4er 3TanoB KU3HEHHOTO [UKJIA MPOIYKTa MpU GOPMUPOBAHUU LICHBI.
Crparerus npeAnpusiTHS:
Bri6op cTparernu nienooOpa3zoBaHus (Hampumep, IIEHOBas JUCKPUMUHAIMA, IIEHOOOpa30BaHUE Ha
OCHOBE 3aTpar U JAPyTHE).
Bri6op KOHKpeTHOTO MeToja IIEHOOOpa30BaHUs 3aBHUCHUT OT MHOXECTBAa (DAKTOPOB, M HYACTO
MPUMEHsIETCSI KOMOWHAIUS PA3IMYHBIX METOJIOB JJISl TOCTUKEHHS ONTHUMAJIbHBIX PE3YJIbTaTOB.

5. Kak paccuntbIBatoT TOUKy 06€3yObITOYHOCTH?
Touka 6e3yosiTouHOCTH (TBY) — 3TO Takoi 00beM Mpoaaxk, MPU KOTOPOM BBIPYYKa KOMIIAHHH paBHA
ee oOLIMM 3aTparaM, TO €CTb KOMIIAHHs HE MOJy4aeT MpUOBUIM, HO U HE TepPHHUT yOBITKOB. Pacuer
TBY nomoraer moHATH, Kakoil 00beM Mpoaax HeOOXOAMM Il IOKPBITUS BCEX PAacXoAOB M Hadaja
MOJTYYEHHUs TPUOBLIH.
Kak paccunrtarh TOUKy 6€3yOBITOYHOCTH:
Touka 6e3yOBITOYHOCTH MOXKET OBITh paccCUMTaHa B HAaTypaJbHOM BBIPAXKECHUU (B IUTYKAX, SAMHUALIAX
TOBapa) WK B ICHE)KHOM (B pyOJsix, goiuiapax u T.1.).
1. B HaTtypaJibHOM BBIpa)KEHHUHU:
®opmymna:
Touka GesyOwiTouHocTH (B 1mTykax) = Ilocrosuusie 3arparel / (Llena 3a equHMIly TPOSYKIMHU -
ITepeMeHHbIE 3aTpaThl HA SAMHUILY TTPOILYKIIHH)
I'ne:
[ToctosiHHBIE 3aTpaThl: Pacxosl, KOTOpBIE HE 3aBHCAT OT 00beMa MPOM3BOACTBA (apeH1a, 3apIUiaThl,
pekiama).
[lepemennsle 3arparbl: Pacxompl, KOTOpble MEHSIOTCS B 3aBUCHMOCTH OT OObeMa IMpPOU3BOJCTBA
(cbIpbe, MaTepUabl, TPAHCIIOPT).
Lena 3a eaunuiy npoaykuun: CTOMMOCTb OAHOM €MHHUIBI TOBAPA.
2. B 1eHe:XHOM BBIpaKEHHUU:
®opmymna:
Touka Oe3yoObiTouHocTu (B pyOmsx) = Ilocrosuubie 3arparel / (1 - (IlepemenHbie 3arparbl /
Bripyuka))



T'ne:
Bripyuka: O0muii 70X01 OT MPOIaX 3a MEPUO/I.
dopmyna g pacdera BeIpyuku: Beipyuka = I{ena 3a enunauiry * KonrdecTBo MpoIaHHBIX €IUHUIIL.
[Ipumep pacyera B HaTypaJbHOM BBIPaKEHUU:
[Ipenmonoxum, 4TO y Bac €CTh Mara3uH 1o Ipojiaxke CyMOK.
[TocrostHabIE 3aTpaThl (apeHaa, 3apmiata mpogasia) — S0 000 pyOieit B Mmecs.
Iena onnoit cymxu — 2000 pyOnei.
[TepemeHHbIe 3aTpaThl HA OJHY CYMKY (Marepuaisl, pypautypa) — 500 pyomneit.
Touka 6e3yopITouHOCTH (B TITyKax) = 50 000 / (2000 - 500) = 33,33 cymku (okpymsiem a0 34).
3HAUUT, BaM HY>KHO TTPoJaTh 34 CYMKH, 4TOOBI TIOKPBITh BCE PACXO/Ibl U BHIUTH B HOJIb.
[Ipumep pacyera B I€HE)KHOM BBIPaKEHUU:
Bo3bmeM Te ke JaHHbIE Mara3uHa CyMOK.
[Tocrostaabie 3arpatel — 50 000 pyOmneit B Mecsil.
[TepemeHnHsbIe 3aTparhl Ha OHY CyMKY — 500 pyOsei.
[Ipeanonoxum, uro 3a mecsi Bbl npoaanu 50 cymok o 2000 py6mel, To eCTh BhIpyYKa COCTaBUIA
100 000 py0Gmneii.
[Tepemennsnie 3aTparbl Ha S0 cymok — 50 * 500 = 25 000 py06mneii.
Touka 6e3yopITOuHOCTH (B pyoOssix) = 50 000 / (1 - (25 000 / 100 000)) = 66 666,67 pydnei.
3HauuT, BaM HE0OXoanMO 3apaboTarh 66 666,67 py0eii, 4TOOBI TOKPHITH BCE PACXOIBI.
Baxxno: Touka 0e3yOBITOUHOCTH MOKA3bIBACT, IPHU KAaKOM 0ObEeMe MpoAaX BbI HE OyneTe Mmoiydarhb
npuObLIb, HO U HE OyneTe B yObITKe. DTO Ba)KHbII MoKa3aTelb IS IUIAHUPOBAHUS U YIPaBICHUS
OM3HECOM.
6. HazoBuTe OCHOBHBIC pa3/ienbl OM3HEC-TIIaHa.
OcHoBHBIE pa3lenbl OW3HEC-TUIaHA BKIIOYAIOT B ce0s: pe3ioMe, ONHUCaHWe KOMIIAHUU U
MPOAYKTA/yCIIyTH, aHAJIN3 PhIHKA M KOHKYPEHTOB, MAPKETUHTOBBIN TUTaH, TIPONU3BOICTBEHHBIN TUIAH,
OpraHMU3AIMOHHBIN IJ1aH, ((MHAHCOBBIN TUTAH U OLICHKY PUCKOB.
OcHoBHBIE pa3/enbl OU3HeC-TIaHa:
1. Pe3rome:
Kpatkoe uznoxeHne mpoekTa, BKIto4asi OCHOBHBIC IEJIH, CTPATETUN U (PUHAHCOBBIE MPOTHO3BI.
2. Onucanue KOMITaHUHM U IPOYKTa/yCIyTH:
[TonpobHOe omucanue OW3HECa, €ro IMeNiei, NPOAYKIUU WM YCIyl, HUX XapaKTepUCTUK U
MPEUMYIIICCTB.
3. AHanu3 pbIHKa U KOHKYPEHTOB:
HccnenoBanue pblHKA, OLICHKA KOHKYPEHTHOM CpEIbl, OIPEACICHHE LEIEBOM ayIuTOpUd U
BBISIBJICHHE TTOTCHIIMATBHBIX YTPO3 U BO3MOXKHOCTEH.
4. MapKeTHHIOBBIH IUIAH:
Crparerusi mpoABMKEHUS MPOAYKTa WIM YCIYTH Ha PBIHKE, BKJIIOUasi [IEHOOOpa30BaHUE, PEKIamy,
JTUCTPUOYITUIO U KOMMYHUKAIIMU C KJIMCHTAMH.
5. IIpou3BOACTBEHHBIN IIAH:
Omnwucanue mporecca MpoU3BOJCTBA, HEOOXOAUMOTO 00OPYIOBaHUS, CBHIPhS, TPYAOBBIX PECYPCOB U
MIPOU3BOACTBEHHBIX MOIIIHOCTEH.
6. OpraHu3alMOHHBIN TUIAH:
CrpykTypa ympaBieHHs KOMIIAHHMEH, pacrpeneiieHue oOs3aHHOCTeH, KBamuduKalus MepcoHana u
OpraHM3aIOHHAs CTPYKTYpa.
7. DUHAHCOBBIN ILJIAH:
JletanbHble (DMHAHCOBBIC MPOTHO3BI, BKJIIOYAS JOXOABl M PACXOJbI, MPUOBLILHOCTD, IECHEKHBIN
MOTOK, MHBECTHUIIMH U UCTOYHUKU (PMHAHCHUPOBAHMSI.
8. O1ieHKa pUCKOB:
Nnentudukaryisi BO3MOXHBIX PUCKOB i OW3HEca M pa3pabdoTKa CTparerduii Mo MX MUHUMHU3ALUN
W YCTPAHEHUIO.



7. IlepBas Qa3a )KU3HEHHOTO LIUKJIA MIPOILYKIMH CBs3aHa ¢ (azoil. ..
1. 00beMOB MPOM3BOJICTBA U MPOJAK
2. TEXHOJIOTMYECKOTO OCBOCHUS MACHITAOHOTO BBIITYCKa HOBOM MPOIYKITUH
3. uccnenoBaHui U pa3pabOTOK MO CO3JaHHIO HOBOBBEICHHUS-TIPOYKTA
4. ctabunu3anuu 00beMOB IPOU3BOJCTBA POMBIIUICHHONW MPOIYKIIMU
8. VIlHHOBalLlMOHHBIN MPOEKT, HANpPABICHHbBII Ha pealu3allil0 MHHOBALMN BO BHYTPEHHEHN
Cpele OpPraHu3allky, - ... IPOEKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII

Tema 1.6. Oyenka 3¢hpghexmusHocmu UH8ECMUYUOHHBIX U UHHOBAYUOHHBIX NPOEKMO8.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Uto Takoe CpOK OKyNaeMOCTH MPOEKTA U KaK €r0 pacCUUTarh?

Cpok OKymaeMOCTH MPOEKTa — 3TO MEPUOJl BPEMEHH, 3a KOTOPHIN J0XObl OT MPOEKTa MOKPHIBAIOT
BCE 3aTpaThl Ha €ro peaju3aluio, TO €CTh, KOIJIa WHBECTULIMU BO3BPAILAIOTCA K HHBECTODY.
Paccuutath ero MoxHO, pa3nenuB OOIIyI0 CyMMY HHBECTUIIMA Ha OXHUIAACMBIM TOJAOBOW JOXO/I.
CyliecTBYIOT TakK€ METOIbl pacyeTa € Y4YETOM JMCKOHTHPOBAHHWS, YYHUTHIBAIOLIUE H3MEHEHHE
LIEHHOCTH JICHET BO BPEMEHHU.

Pacuer cpoka okymaemocTu:

[IpocToii cpok OKyImaemMocCTH:

Omnpenenure 00ITyI0 CyMMY UHBECTHUITUH B TPOCKT (TIEPBOHAYAIIBHBIC BJIOKEHUS).

Onpenenure 0XKUAAEMYIO CPETHETOJOBYIO YHCTYIO MPUOBLIL OT MPOEKTA.

Pa3znenute cyMMy MHBECTHUIIMI HA CPETHETOJOBYIO IPUOBLIE!

Cpox oxynaemoctu = Cymma unaBecTHuIui / CpeaHeronoBas MpuObLIb.

JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH:

Y4uTHIBaCT U3MEHEHHE [IEHHOCTH JICHET BO BPEMEHH, HCIIONb3YS CTaBKYy TMCKOHTHPOBAHUS.
[Ipumensiercsi, Koraa TMOCTYIUIGHMST OT TPOEKTa paclpeneieHbl HEpPaBHOMEPHO WM €CIH
HEO0OXOAMMO Y4eCTh HHMISAIHUIO.

®opmyna ciaoxHee, U TpeOyeT pacyeToB MPHUBEACHHON CTOMMOCTH JE€HEKHBIX IMOTOKOB 32 Ka)IbIi
MEPUOI.

[Ipumep pacyeTa MpoCcTOro cpoka OKynaeMOCTH:

[Tpeanonoxum, BbI Bioxwmm B poekt 1 000 000 pyGneit, u oxxumaercs, 4To OH OyJIeT IPHUHOCHUTH
250 000 py6neit urcToi mpuOBLIH B TO/I.

Cpox oxynaemoctu coctaBut: 1 000 000 / 250 000 = 4 rona.

BaxxHOCTh cpoka OKynmaeMoCTH:

Cpok OKynaeMOoCTH SIBJISI€TCSI BaXKHBIM TOKa3aTesieM MpHU MPUHATUU PelIeHU 00 HHBECTULIHSAX.
[Toka3zbiBaeT, Kak OBICTPO BEpPHYTCS BIOKEHHBIE CPEJICTBA.

Yem MeHbILIE CPOK OKYITAEMOCTH, TEM ObICTpee MPOEKT HAYHET MPUHOCUTH MPUOBLIb.

2. UTo 03Ha4aeT MHBECTULIMOHHAS TPUBJIEKATEIIbHOCTh HHHOBAILIMIOHHOTO ITPOEKTa?
WuBecTUlIMOHHAST TMPUBIIEKATEIBHOCT, HMHHOBAIMOHHOTO IPOEKTa - O3TO XapaKTepHUCTHKA,
OTpa)karollas ero CrocoOHOCTh MPUHOCUTH MPUOBLIL U 00eCIeunBaTh POCT KaluTajaa UHBECTOPA, a
TaKkK€ €ro COOTBETCTBHE MOTPEOHOCTSM pBIHKA M CIIOCOOHOCTh KOHKYPHpOBAaTh C JAPYTUMHU
MPOEKTaMU. DTO KOMIUIEKCHBIH MMOKa3aTelb, YUUTHIBAIOIIMMA KaK MOTEHIIHAIBHYIO JJOXOIHOCTb, TaK U
PHUCKH, CBSI3aHHBIE C pealin3aluel MpoeKTa.

Bonee moapo6HO:

WuBecTUlIMOHHAST TPUBIEKATEIHHOCTh WHHOBALIMOHHOTO MIPOEKTa BKIIOYAeT B Ce0sl OLEHKY
Pa3IMYHbIX ACIIEKTOB, TAKUX KaK:

DxoHoMHYeCcKast 3H(HEKTUBHOCTD:

Hackonbko BbITOZICH TPOEKT ¢ (prHAHCOBOM TOUKH 3peHus? O1eHnBaeTcs C MOMOIIBIO TTOKa3aTeseH,
TaKUX KaK YHUCTHIN JUCKOHTUpOBaHHBIN noxo (NPV), BHyTpeHnsst Hopma noxogHocTt (IRR) u cpox
OKYIIa€MOCTH.

PEIHOYHEI mOTEHIINAT:



EcTp 1 cripoc Ha MHHOBAIIMOHHBIN MTPOAYKT WM yciIyry? Hackoiabko KOHKYPEHTOCTIOCOOCH MPOEKT
Ha pbIHKE?

YpoBeHb pucKa:

Kakune pucku cBsi3aHbl C peanuszalnueil mpoekra (TeXHUYeckue, (UHAHCOBBIC, PBHIHOYHBIE,
opuaudeckue)?

TexHonornueckass HOBU3Ha:

Hackonbko MHHOBAaIIMOHEH MOPOAYKT Wi yciayra? KakoB ypoBEHb TEXHOJIOTMYECKOM TOTOBHOCTH
npoekra?

VYhpaieH4yeckas KOMaH/a:

Hackomnbko onbiTHa ¥ KBaM(UIIMPOBaHA KOMaHa, peann3yromas npoeKT?

HNudpactpykTypa u pecypcsi:

JlocTtaTtoyHo 11 pecypcoB ((hMHAHCOBBIX, YEIOBEUECKUX, MAaTepUANIbHBIX) AJIs pealln3aluy mpoekra?
OneHka MHBECTHIIMOHHOW MPHBIIEKATEIBLHOCTH IO3BOJISIET MHBECTOpAM IPUHUMATh B3BEIICHHBIE
pEILICHUS O BIOKEHUH CPEICTB, MUHUMHU3UPYS PUCKH U MAaKCUMHU3UPYS MOTEHIIMAIBbHYIO TPUOBLIb.

3. JI7s1 9yero u KaKk pacCUUTHIBAIOT OIOKETHYIO 3((PEKTUBHOCTH MPOEKTa?

bromxkeTHas 3pPeKTUBHOCTh MPOEKTa PACCUYUTHIBACTCS ISl OLICHKU BIMSHHS PE3yIbTaTOB MPOCKTA
Ha JIOXOAbI M PACXOAbl COOTBETCTBYIOIIETO Oromkera ((emepanbHOro, PErHOHAIBHOTO WIIH
MECTHOT0). DTO TIO3BOJISIET ONPEICTUTh, MPUBEIET JIM MPOCKT K YBEIMYCHHUIO OFOKETHBIX JIOXO0B
W/ATM CHUKCHUIO OIO/DKETHBIX PAcXolloB 3a ompeneieHHbI mepuoa. OCHOBHBIM TOKaszarejaeM
OromKeTHON 3(PPEKTUBHOCTH YACTO SIBISETCS YUCTBIM TUCKOHTHPOBAaHHBIN aoxon Oromkera (Y1),
KOTOPBIN TOKA3bIBAET PA3HMIY MEXIY TUCKOHTHPOBAHHBIMU MPUTOKAMU M OTTOKAMH OFOKETHBIX
CpencTB, 00YCIIOBICHHBIX peaanu3aireil mpoeKTa.

J11s1 4ero pacCUUTHIBAIOT OIOMKETHYIO (D (PEKTUBHOCTD:

OreHka 1enecoodpa3HOCTH (PUHAHCHPOBAHMUS:

bromxkeTHnas 3> ¢GeKTUBHOCTh TOMOTAeT OMNPEACIUTh, CTOUT JIM TOCYIApCTBY WHBECTHUPOBATH B
KOHKPETHBIN MPOEKT ¢ TOYKH 3PECHHSI €T0 BIUSHUS Ha OFOIKET.

OnTuMuzaIus OI0KETHBIX PACXOJIOB:

AHanu3 O0romKeTHON 3P(HEKTHBHOCTH MO3BOJISET BBISBUTH BOBMOXXHOCTH JIJISI CHHDKCHHS PACXOJI0B U
MOBBIICHUS 2PHEKTUBHOCTH MCTIOIB30BaHMI OFOKETHBIX CPEJICTB MPH PeaTH3alliy MTPOCKTA.
O6ocHOBaHHME TOCYTAPCTBEHHOM MOIICPIKKHU:

[Tokazarenu OromkeTHON 3(P(HEKTHBHOCTH HCIOJIB3YIOTCS I OOOCHOBaHHS HEOOXOIUMOCTH H
o0beMa TOCYIApPCTBEHHOM MOMACPKKH (CYOCHAMI, HAJIOTOBBIX JIBTOT W T.IL.) JJIS pealn3aliuu
MIPOCKTA.

CpaBHEHHE AJIBTEPHATHBHBIX MTPOCKTOB:

Ornenka OromxeTHOW 3(PGEKTUBHOCTH TO3BOJISIET COMOCTABUTH Pa3IMYHBIC MPOEKTHl W BBHIOPATH
Han0oJiee BBITOHBIN C TOYKU 3pEHUS OIOHKETHBIX MOCIICICTBUM.

KoHnTposns 3a peanuzanueit npoexra:

bromxkeTHass »(h(EKTUBHOCTH TOMOTAeT OTCIEKUBATh (HaKTHUEeCKHe (UHAHCOBBIC PE3YabTaThl
MIPOCKTAa U CPABHUBATH UX C IJIAHOBBIMH TIOKA3aTEISIMHU.

Kak paccuntsiBator 610mkeTHYI0 3h()EKTUBHOCTD:

1. Onpenenenue MOTOKa OFOKETHBIX CPENICTB:

Heob6xoaumo onpenenuts Bce TOXOAbI M PacXobl OIOKETa, CBI3aHHBIC C peain3aliueil MpoeKTa, Ha
KaKJIbIM TOJT PACUE€THOTO TIEPHUO/IA.

2. Onpenenenne TMCKOHTUPOBAHHOM CTaBKU:

BriOupaeTrcss cTaBka IUCKOHTHPOBAaHUS, KOTOpas OTPakaeT CTOMMOCTh JIGHET BO BPEMEHH U
WCIIONIB3YETCsI ISl TPUBEACHUS OyIyIINUX ACHE)KHBIX TTOTOKOB K TEKYIIEH CTOMMOCTH.

3. PacyeT AMCKOHTUPOBAHHBIX JICHEKHBIX MOTOKOB:

Kaxxnprit mpuTOK M OTTOK OIOHKETHBIX CPENICTB JUCKOHTHUPYETCS C MCIOJIB30BAaHMEM BBIOpAaHHOMN
CTaBKHU.

4. Pacuer YJI/JI:

YJI/] paccuntbiBaeTcs Kak CymMMa JUCKOHTUPOBAHHBIX MMPUTOKOB OIOKETHBIX CPEJICTB MUHYC CyMMa
JTMCKOHTHPOBAHHBIX OTTOKOB OIOMKETHBIX CPE/ICTB.

5. AHanu3 Ipyrux nokasaresyieu:

[Tomumo Y/IJI, MOTYT MCIIONB30BAThCS W JIPYTUE MOKA3aTeNd, TaKUe KaK YUCTHIM J0XO0N OIOKeTa,
CPOK OKYITaeMOCTH OFO/PKETHBIX 3aTpar U T.]1.



[Tpumep dopmynsr mist pacuera YJ/1:
=2 It/ (1 +o)*t) - X (Pt/ (1 +r)*t), toe: [t - moxomsr Gromkera B niepuose t, Pt - pacxoasl
OroKeTa B TIepHoIE t, I - CTaBKa TUCKOHTUPOBAHMS, t - HOMED MepHoIa.
B wurore, pacuer GromkeTHON 3((HEKTHBHOCTH TO3BOJISIET OIIEHUTH BIWSHHUE MPOEKTA Ha OIOKET U
MPUHITH 000CHOBAaHHOE PEILIEHUE O €r0 peaan3aluu.
6. BIOJDKETHA S DODEKTUBHOCTD I[TPOEKTA - Docs.cntd.ru
bromkernas sddexTuBHOCTE OTpakaeT (UHAHCOBBIE TMOCJENCTBUS JAHHOTO HHBECTHIIMOHHOTO
mpoekTa Juist peaepanbHOro, pETHOHAILHOTO U MECTHOTO OIOIKETOB.

4. Yto Takoe JUCKOHTHPOBAHUE?

JINCKOHTUPOBAHUE JICHE)KHBIX IOTOKOB - 3TO METOJ OIICHKM CTOMMOCTH OYIyIIMX JE€HEKHBIX
MIOCTYIUIEHUH U BBIILIAT, IPUBEACHUS UX K TEKYLLIEMY MOMEHTY BpeMeHHU. M ies 3aKinrouaeTcst B TOM,
YTO JIEHBI'U, TIOJYYEHHBIC WIN NOTPAYEHHBIE B OyAyIleM, IMEIOT MEHBIIYIO0 CTOUMOCTb, YeM JICHBTH,
MOJYYCHHbIE WM TOTpayeHHble celdac, u3-3a (aKTopa BPEMEHHM U CBS3aHHBIX C HHUM DPHCKOB
(Hanpumep, HHIALHIN).

Bonee moapo6HO:

[IpuHIUIT BpEMEHHON CTOMMOCTH JICHET:

JIeHbI'M, MMEIOLIUECs] CEroJHs, MO)KHO MHBECTHPOBATh M MOJIYYHUThH JIOXOH, MOSTOMY OHH Ooiee
LICHHBI, YeM T€ K€ JIEHbI' U, KOTOpPhIE OyAyT MOIyYeHBI B OyIyIiem.

3ayeM IUCKOHTHPOBATH?

JINCKOHTUPOBAHUE IO3BOJISIET OLEHHUTh PEAJbHYI0 CTOMMOCTh OyAyHIMX (PMHAHCOBBIX IMOTOKOB H
COMOCTaBUTh HX C TEKYIIMMH 3aTpaTamMM, YTO HEOOXOOUMO [UIs TNPHHATHS OO0O0CHOBAaHHBIX
MHBECTULMOHHBIX PEIIEHUH, OLIEHKA CTOUMOCTH aKTUBOB U IIPOEKTOB.

Kak auckontupoBars?

JUig MCKOHTHPOBAHUS MCIIOJIB3YETCS CTaBKa JMCKOHTHPOBAHMSI, KOTOpas OTPakaeT CTOMMOCTH
JICHEI BO BpEMEHM (Y4YMUTHIBACT WHQIALMIO, PUCKH U aJIbTEPHATUBHBIC HMHBECTUIIMOHHBIE
BO3MOXKHOCTH). Bynymue nenexHbie moToku enstes Ha (1 + ctaBka JUCKOHTUPOBAHUS) B CTETICHH,
COOTBETCTBYIOIIEH NIEpHOAY BpeMEHH (T0J], KBapTasl, MECAILl U T.1.)

IIpumep:

Ecnu BeI coOupaeTech MHBECTUPOBAaTh B MPOEKT, KOTOphlid mpunecer 1000 py6neit uepes roa, u
CTaBKa JAUCKOHTHpOBaHUs coctapiseT 10%, To TeKyIias CTOMMOCTb 3TOTO JCHEXKHOI0 MOTOKa Oyaer
menbie 1000 py6neit. OTo o3Ha4aeT, 4To JUIsi BaC MHBECTHUIMS OyIeT BBITOAHA, €CIH OHA CTOWT
MEHBIIIE 9TOW TUCKOHTUPOBAHHON CTOMMOCTH.

B nrore, TMCKOHTUPOBAaHUE AEHEKHBIX [IOTOKOB O3BOJISET:

OLEeHUTh CTOMMOCTH OYIYIIMX IEHEKHBIX MMOCTYIUICHUH U BBIIJIAT B TEKYIIUX LIEHAX.

CpaBHUTB MEXAy COO0H MHBECTUIIMOHHBIE MPOEKTHI C Pa3HBIMU BPEMEHHBIMU TOPU30HTAMH.
OnpenenuTts NPpUOBUIBHOCTh HHBECTHLIMI U MIPUHATH B3BEIICHHBIE (PMHAHCOBBIC PEIICHUS.

5. Kakwe wmerompl W TIOKa3aTelu OICHKH A(PQPEKTUBHOCTH HWHHOBAIIMOHHBIX IPOCKTOB
HaunOoJiee MOMySIPHBI U TIOYeMy?
Haubonee nomynsipHpIMH METOIaMU OLIEHKH 3()(HEKTUBHOCTH WHHOBAITMOHHBIX TIPOCKTOB SIBIISFOTCSI
aHanu3 Bo3Bpara Ha wuHBecTHiMu (ROI), anmamm3 uyucrtoit npuBeneHHou croumoctu (NPV),
BHyTpeHHsi1 HOopMma aoxomHoctu (IRR), m meton skm3nennoro mukina (LCA). OHM MOMyIsSpHBI,
MOCKOJIBKY ~ TPENOCTaBISIFOT ~ YEeTKHE  KOJMYSCTBCHHBIC  IOKA3aTeNd,  KOTOPbIE  JIETKO
WHTEPIPETHPOBATh W CpPaBHUBATh, a TaKXE YYHTHIBAIOT BPEMEHHYIO CTOMMOCTH JCHEr W
JOJITOCPOYHBIC TIEPCIICKTHBHI.
Mertonp onieHKH 3(p(PEeKTHBHOCTH MHHOBAIIMOHHBIX IPOEKTOB!
Amnanu3 Bo3Bpara Ha uHBecTuninu (ROI):
CpaBHHMBaET TOXOIbI WJIM SKOHOMHIO OT BHEIPEHHWS MHHOBAIIMU C 3aTpaTaMy Ha pealn3alfio. JTo
MPOCTOMN M MOHATHBIN TIOKa3aTelb, KOTOPBIN TTO3BOJISIET OLEHUTh MPUOBUTBHOCTH MTPOEKTA.
AHanu3 uynctoil npuseneHHon croumoct (NPV):
OmnpenensieT TEKyIIyI0 CTOMMOCTh OyAyIIMX JEHEKHBIX ITOTOKOB, CBSI3aHHBIX C IPOEKTOM, M
CpaBHUBACT €€ C Ha4YaJbHBIMH HHBECTUIUSAMH. NPV T03BONSET OLEHUTH, HACKOJIBKO IPOEKT
YBEIIMYUT CTOMMOCTh KOMITaHUH.
Baytpennsst Hopma noxonnoctu (IRR):



[Toka3piBaeT cTaBKy JUCKOHTHUpOBaHMs, npu koTtopoi NPV mpoekra paBen nymto. IRR mo3Bosser
OLICHUTh NPHUOBUIBHOCTH TMPOEKTa MW CPaBHUTh €€ C aJbTepHATHUBHBIMU BapHaHTAMHU
MHBECTUPOBAHUSI.
Merton >xu3nennoro 1ukia (LCA):
AHanu3upyeT BO3JEHCTBUE MHHOBAIMU HAa OKPY’XKAIOLIYI0 cpely M OOIIeCTBO Ha BCEX dTamax ee
KU3HEHHOTO IIUKJIA, OT IPOU3BOJCTBA /10 YTHIIU3ALUH.
banancupoBannas cucrema nokasareneii (Balanced Scorecard):
KoMmnekcHbIN MOAX0A, KOTOPbIN OIeHUBAeT 3PPEKTUBHOCTH MPOEKTA C (PMHAHCOBBIX, KIMEHTCKUX,
BHYTPEHHHUX MPOIIECCOB U 00YYAIOIINX aceKTOB.
AHanu3 nokazarenaen Npou3BOIUTEIIBHOCTH:
OneHnBaeT M3MEHEHHUsI B MPOU3BOIUTENBHOCTH, BhI3BAHHBIE MHHOBAIMEH, CpaBHUBAs MOKa3aTeIH
710 ¥ TIOCJIE €€ BHEJIPEHHUS.
SWOT-ananus:
[Tomoraer BBISIBUTH CUJIbHBIE W Cia0ble CTOPOHBI MHHOBAIMH, a TAK)K€ BO3MOXKHOCTH M YIPO3bI,
CBSI3aHHBIE C €€ BHEIPEHHUEM.
[Touemy 3TH METO/bI TOMYIISIPHBI:
KomnuecTBeHHas orieHKa:
BonpmmacTBO MetomoB, Takux kak ROI, NPV, IRR, mpenocTaBisitOT KOHKPETHBIE YHUCIOBBIE
3HA4YEeHUs, KOTOPBIE JIETKO UHTEPIPETUPOBATH U CPABHUBATb.
VYuer BpeMeHHON CTOMMOCTH JICHET:
Mertonsi, Takue kak NPV u IRR, y4uThIBatoT BpeMEHHYI0 CTOUMOCTb JICHET, YTO MO3BOJISIET Oojiee
TOYHO OIICHUTb JOJITOCPOUHBIE MEPCIEKTUBBI IPOEKTA.
YHUBEPCATIBHOCTB:
Mmuorue metonpl, Takue kak ROI, NPV, IRR, MoryT npuMeHsTbCS ISl OLEHKU Pa3IMYHBIX TUIOB
MHHOBAIIMOHHBIX TPOEKTOB.
KoMIuiekcHbIN Toaxon;:
Mertonsl, Takue kak Balanced Scorecard, mo3BossitoT oneHUTh 3(PPEKTUBHOCTH MPOEKTA C Pa3HBIX
CTOPOH, UTO ITOMOTAa€T BBISIBUTH CKPBIThIE BOBMOKHOCTH U PUCKHU.
B03MOXXHOCTE afganTanuu:
MeTonb! OLIEHKH MOYKHO aJJalTHPOBATh K KOHKPETHBIM YCIOBHUSM U MOTPEOHOCTSAM KOMITAHUH.

6. CKOpOCTh peanu3alny KCTPEMaIbHOTO IPOEK-Ta JOIKHA OBITH ...
a) HU3KOM
0) ymMmepeHHOM
B) BBICOKOU

Tema 1.7. @unanco8o-3KOHOMUYECKOE MOOETUPOBAHUE UHBECIMUYUOHHBIX NPOEKMOS.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. B yem cocTOUT MeXaHU3M HAKOIUIEHUS (DUHAHCOBBIX CPEACTB JUIsI WHHOBAIIMOHHOM
NEeATEIbHOCTH?
MexaHu3M HakorIeHUs] GMHAHCOBBIX CPEACTB JIJIsl MTHHOBALIMOHHOM J€SITEIbHOCTH BKJIIOYAET B ce0st
pa3ianyHble HICTOYHUKH U UHCTPYMEHTHI, HAallpaBJICHHbIE Ha MPUBJICUCHHE KalluTaa sl peaan3alnuu
MHHOBAIIMOHHBIX IPOEKTOB. DTH CPEACTBA MOTYT MOCTYNaTh KaK U3 BHYTPEHHMX, TaK U U3 BHEIIHUX
MCTOYHHMKOB, BKJII0Yasi COOCTBEHHBIE CpEACTBAa KOMIIAHMI, TroCyJapCcTBeHHOe (HMHAHCHUpPOBAHUE,
BEHUYYpHbIE MHBECTULINU, OAHKOBCKOE KPEIUTOBAHME, a TAKXKE pazNuuHble (JOpMbI (PMHAHCUPOBAHUS
yepe3 (UHAHCOBbIE PHIHKH U HHCTUTYTHI.
OCHOBHBIE MEXaHU3MBI:
CoOCTBEHHBIE CPEICTBA MTPEANPUATHIA:
[TpuObLIb, HAKOIIJICHHAS] KOMITAHUSMH, MOXKET ObITh PEMHBECTUPOBAaHA B MHHOBAIIMOHHBIE MIPOEKTHI.
TocynapcTBeHHOE pUHAHCUPOBAHUE:
I'panThl, cyOcuauu, HAJIOTOBBIE JILTOTHI U II€JIEBble IPOrpaMMBI, NMPEAOCTaBIsEMbIE TOCYIapPCTBOM,
CTUMYJIUPYIOT HHHOBALIMOHHYIO JIEATEIbHOCTb.
BenuypHoe ¢punancupoBanue:
WuBecTuiny B KOMIIAHUYM HA PAaHHUX CTaJAMUSX Pa3BUTH, YaCTO B OOMEH Ha JIOJIO B KallUTAae.



bankoBckoe KpenuToBaHUE:

Kpenutsl, npenocraBiseMbple OaHKaMH Ha YCJIOBUAX, aJallTUPOBAaHHBIX JUIsl (PMHAHCHUPOBAHMS
MHHOBAI[IOHHBIX ITPOEKTOB.

duHaHCHpOBaHUE yepe3 (PUHAHCOBBIE PHIHKU:

Pazmemnienune aknuii 1 006auTaii ”HHOBAIITMOHHBIX KOMITAHUMA Ha (DOHIOBOM PBIHKE.

M HBeCTULIMOHHBIE U MHHOBALIMOHHBIE (DOHJIBL:

Crnenuanu3upoBaHHble (OH/IBL, GOpMHUPYEMBbIE AT MOACPKKH HHHOBAIMOHHBIX IPOEKTOB.
I'ocynapcTBeHHO-4aCTHOE MAPTHEPCTBO:

CoTpyHMUECTBO MEXAY TOCYIapCTBEHHBIMH W YaCTHBIMU OpraHM3alMsMHU Ul peanu3aluu
KPYITHBIX NHHOBAIIMOHHBIX IPOEKTOB.

Kpayndanaunr:

C6op cpencTs uepe3 OHJIANH-TUIATGOPMBI OT LIMPOKOTO KPyra YaCTHBIX JIHII.

Baxxnocts 3ppekTuBHOrO MexaHU3MA:

Hannune >¢@exTuBHOro MexaHm3Ma HaKOIUIEHUS (DUHAHCOBBIX CPEICTB SBISETCA KPUTUYECKH
BQ)XHBIM JJIs1 YCIIEIIHOM MHHOBALIMOHHOM AEATENBHOCTH, MOCKOJIBKY WHHOBAIMM 4acTO TPeOyrOT
3HAQUUTENIbHBIX WMHBECTHLIMH Ha HAyaJbHBIX 3Talax M HE BCerga IMPHHOCAT OBICTPYIO OTIauy.
PazHooOpa3zne HCTOUYHUKOB (PMHAHCHPOBAHUS M THOKOCTh MEXAHM3MOB IIPUBJIEUEHMs KaluTaia
MO3BOJISIFOT KOMITAHUSIM M OPraHU3alUsIM HaXOAUTh ONTHUMAJIbHbIE PEIICHUS Ul pean3alui CBOUX
MHHOBAIIMOHHBIX UJEH U MPOEKTOB.

2. Kak ycTpoeH U MoJiepKUBaeTCs MEXaHU3M yIPaBIE€HUS! MHBECTULMOHHBIMU pecypcamu’?
MexaHu3M  YOpaBJeHHsS HMHBECTUIMOHHBIMH pEeCypcaMu  MPEICTaBIsSeT COO0OW  KOMILIEKC
B3aMMOCBSI3aHHBIX TPOLIECCOB, oOecrneunBaonXx 3((EeKTUBHOE NMPHUBICUCHHUE, paclpeseieHue u
KOHTPOJIb 32 UCIOIb30BAHUEM MHBECTHUIIMN /IS JOCTH)KEHUS TIOCTABICHHBIX 11eeil. OH BKIIOYaeT B
ce0si: pa3pabOTKy MHBECTUIIMOHHOW CTPAaTeTHH, aHAJIU3 U OTOOp MPOEKTOB, yNpaBJIEHUE PUCKAMH,
(uHAHCOBOE TNIAHUPOBAHUE M KOHTPOJIb 33 UCTIOIHEHHEM.

OCHOBHBIE 3JIEMEHTBI MEXaHU3Ma YIIPABICHHUS WHBECTHIIMOHHBIMU PECYpCaMU:

1. Crparernueckoe IIaHUpPOBaHUE:!

OmnpeneneHue AONTOCPOYHBIX IIeNiell M 3a4a4, aHAJIW3 WMHBECTUIIMOHHOM NPUBIEKATENBHOCTU
Pa3NUYHBIX HANpaBIICHUH, BEIOOP MPHUOPUTETHBIX MTPOEKTOB.

2. AHanu3 ¥ 0TOOP MPOEKTOB:

OreHKa MHBECTUIIMOHHBIX MPOEKTOB MO PA3MUYHBIM KPUTEPHUSM, TAKHUM KakK JOXOAHOCTb, PUCKH,
CPOKH OKYTIa€MOCTH, COOTBETCTBUE CTPATETUH.

3. YnpaBneHue puckamu:

BrisiBieHHe M OLIEHKA MOTEHIMAIbHBIX PHUCKOB, pa3padOTKa Mep MO0 WX MHHUMHU3ALUN WIN
MPEIOTBPALICHUIO, CTPAXOBaHUE PUCKOB.

4. duHaHCOBOE MJIAHUPOBAHKE:

CocraBnenue OroKeTa, onpeeieHue HICTOYHUKOB (PMHAHCUPOBAHMSI, TPOTHO3UPOBAHHE JICHEKHBIX
IIOTOKOB.

5. MOHUTOPUHT U KOHTPOIIB:

[TocTosiHHOE OTCIIEKMBAaHUE peEATH3ALUU MPOEKTOB, CpaBHEHHE (PAKTUYECKUX pPE3YNIbTaTOB C
IUTAHOBBIMU, BHECEHUE KOPPEKTUPOBOK B CTPATETHUIO U IJIAHBI.

[ToanepsxkaHre MexaHU3Ma yIpaBlIeHUs] HHBECTUIIMOHHBIMH PECYpPCaMu:

[Moanepsxanue >pPEeKTUBHOCTH MeXaHU3Ma TPeOyeT MOCTOSIHHOTO COBEPILICHCTBOBAHMS, BKIIIOUAS:
Pa3BuTne aHaNTUTHYECKHX MHCTPYMEHTOB:

Hcnonb30BaHMEe  COBPEMEHHBIX  METOAOB  aHalW3a JaHHBIX, CTAaTHCTUYECKHX  MOJEJeH,
POTPaMMHOT0 00€CTICYCHHUS.

OOyueHue nepcoHana:

[ToBbIieHue KBaMTU(UKAIMK CIICIUATHCTOB, 3aHATHIX B c(epe yrpaBieHHs] HHBECTHIIUAMU.
Buenpenue cucremsr KPI:

VYcraHOBNICHHE KITIOUEBBIX TOKa3zarened 3(PQEeKTHUBHOCTH Ui OIEHKH paboThl BCEX YYaCTHUKOB
Iporecca, IOOIIPEHHUE 3a TOCTH)KEHNE TIOCTABJIEHHBIX LIEIEH.

ITocTOsTHHBIM MOHUTOPHUHI BHEIIHEN CPEIbIL:

AHanu3 U3MEHEHUH Ha PHIHKAX, B 3aKOHOJATEIbCTBE, B TEXHOJIOTUSAX, BHECEHUE COOTBETCTBYIOLINX
M3MEHEHUH B CTPATErHIo U TUIAHBI.

B3anMopneiicTBue ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMMU:



Perynapnoe nndopMupoBanre HHBECTOPOB, MAPTHEPOB, COTPYAHUKOB O XOJI€ Pealn3alliy MIPOEKTOB,
y4eT UX MHEHUH U TPEIJIOKEHUM.

3. YUro Takoe BeHUypHOE (PMHAHCUPOBAHUE?

BenuypHoe ¢uHaHcupoBaHHE - 3TO (QoOpMa JOJITOCPOYHOTO HMHBECTUPOBAHHS B MOJOBIE,
NEPCIEKTHUBHBIE KOMIAHUU (CTapTambl) WM MPOEKThl C BBICOKMM MOTEHIHMAJIOM pPOCTA, 4acTO B
TEXHOJIOTHUECKON cdepe, B 0OMEH Ha JOJNI0 B aKIIMOHEPHOM KamuTaje. BeHuypHble MHBECTULIUU
COIPSDKEHBI C BHICOKMMHU PUCKAaMH, HO TMOTEHIIUAIEHO MOTYT MIPUHECTH BBICOKYIO IPUOBLIb B CIIydae
ycrexa.

ITogpoGHee:

BenuypHoe (¢puHaHCHUpPOBaHHE YAaCTO MCHONB3YeTCs U KOMIIAHHM, KOTOPBIE HAXOMATCS Ha paHHUX
CTaJUsAX PA3BUTHUA U HE MOTYT MOJYYUTh TPAAULMOHHOE (PUHAHCUPOBAHHUE M3-32 OTCYTCTBUS 3aJI0Ta,
UCTOPUU WIN J0XOA0B. MHBECTOpHI, MpeaoCTaBiIsIomUe BEHUYPHBIH KalHUTal, OOBIYHO OXXKHUIAIOT
BBICOKOH JIOXOIHOCTH HA CBOW MHBECTHILIMU B Te€UCHUE 3-7 JIET, MOCJIE Yer0 KOMIaHUs MOXET BBINTH
Ha 6upxxy (IPO) wnu ObITH IPOIaHA CTPATETHYECKOMY HHBECTOPY.

OcCHOBHBIE XapaKTEPUCTUKU BEHUYPHOTO (pUHAHCHPOBAHUS:

Bricokuii puck:

WHBecTHIIMU B CTApTaIlbl COMPSKEHBI C PUCKOM HEYJIauH, TIOCKOJIbKY MHOTHE U3 HUX HE JOCTHTalOT
ycrexa.

J1oIrocpo4YHbIN Xapakrep:

WuBecTHINY, KaK MPaBUIIO, PACCUNTAHBI HA HECKOJIBKO JIET.

B3ameH Ha nomo:

WHBeCTOpHI MOMyYaloT JOJII0 B aKIIMOHEPHOM KaIuTasie KOMIIaHWU B OOMEH Ha (puHaHCHpPOBaHUE.
@okyc Ha POCT:

BenuypHoe guHaHCHpOBaHHE OOBIYHO HAINPABICHO HA KOMIAHMU C BBICOKHM ITOTEHIMAJIOM POCTa,
9acToO B TEXHOJIOTHYECKOH cdepe.

DKcnepTH3a U NOAJIePIKKa:

BenuypHble WHBECTOPHI YacTO MPENOCTABISAIOT HE TOJNBKO (DMHAHCHPOBAHUE, HO U JKCIIEPTHU3Y,
MEHTOPCTBO U IMOMOIIIb B Pa3BUTUH KOMITAHUH.

KT0 yyacTByeT B BEeHUypHOM (pHAHCHPOBAHUU:

Benuypubie poHb:

Crnenuanu3upoBaHHble OpraHU3alMy, KOTOPBIE YINPABISAIOT KAalHUTajJOM, HPUBICYCHHBIM OT
Pa3IUYHBIX HHBECTOPOB, 11 MHBECTUPOBAHUS B CTAPTAIIbL.

buznec-anrensi:

YacTHble MHBECTOPHI, KOTOPHIE BKJIAJBIBAIOT COOCTBEHHBIE CPEACTBAa B HEOOJbIINE KOMIAHUU Ha
pPaHHUX CTa/IUAX.

KopnioparuBHble BeHUYpHBIE (OHBI:

BenuypHble moapasfeneHus KpyNHBIX KOMIIAHWH, KOTOpble WHBECTHPYIOT B  CTapTarbl,
COOTBETCTBYIOIINE CTPATETHUECKUM HHTEpEeCaM MaTepHUHCKON KOMITaHUU.

T'ocynapcTBeHHbBIE (POHIBI:

®oH/1bI, CO3IaHHBIE IPABUTEIBCTBAMH JUIS MTOJICP’KKY MHHOBAIMIA U PAa3BUTHUS HOBBIX TEXHOJIOTHI.
Cranuu BeHUYpHOTO (PMHAHCHUPOBAHUS:

BenuypHoe ¢puHaHCcHpOBaHNE OOBIYHO MPOUCXOANUT B HECKOJIBKO ATAIIOB:

IToceBnas cramus (Seed):

Camblif HaYaIBHBIN 3Tal, KOTJa Y KOMIIAHUHU €CTh TOJIBKO UAES U IMPOTOTHII.

Cranus 3amycka (Startup):

Komnanus HaunmHaeT pa3pabOTKy NMPOAYKTA U MOUCK MEPBBIX KJIHMEHTOB.

Cranus pannero pocra (Early Stage):

Komnanus pacuiipsieT mpou3BOJICTBO U MPOAAXKH.

Cramus pocta (Growth):

Komnanus macmtabupyer cBoi OM3HEC U BBIXOAUT HA HOBBIE PHIHKH.

Cranus 3penoctu (Late Stage):

Komnanus roToBUTCS K BBIXOY Ha OUPIKY MITH MTPOJIAXKeE.

B nenom, BeHUypHOE (PMHAHCUPOBAHKE UTPACT BAXKHYIO POJIb B MOAJCPKKE HHHOBAIIMKA U Pa3BUTHH
HOBBIX KOMIIAHUH, KOTOPbIE MOTYT U3MEHUTH MHP.



4. Kakue Brl 3HaeTe BUJIbl THHOBAIIMOHHBIX PUCKOB U CIIOCOOBI UX CHIDKEHUS.

VHHOBallMOHHBIE PHUCKH MOXKHO pa3leIUThb Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYecKHe, (PMHAHCOBBIC, OPTaHMU3AlMOHHbBIE U TPaBOBble PUCKU. CHUKEHHE ATHX PHUCKOB
MOJKET OBITh JOCTUTHYTO MyTeM JAUBEpCUUKALINYU, CTPAXOBAaHUS, PaCIpe/IeIeHUs] OTBETCTBEHHOCTH,
TUIATEIHHOTO aHAJIW3a PUCKOB U Pa3palbOTKHU IJIaHa YIPaBIECHUS PUCKAMU.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PoiHOYHBIE pHCKH:

Henocratounsiii cmpoc: Puck TOro, 4Tto WHHOBAallMOHHBIM TMPOAYKT WM YyCiayra He OymayT
BOCTpeOOBaHBI HAa PHIHKE.

Konkypennust: Puck Toro, 4ro Ha pbIHKE YK€ €CTh aHAJOTWYHbIE MPOAYKTHI WJIH YCIYTH, JIHOO
MOSIBATCS HOBBIE, 00JIe€ KOHKYPEHTOCTIOCOOHBIE.

[losiBieHne HOBBIX TeXHOJOTWM: PUCK TOro, 4yTO WHHOBALMS YCTapeeT H3-3a MOsABJICHHs Oolee
MEePEIOBbIX TEXHOJIOTHIA.

TexHOTOTMYEeCKUE PUCKH:

Henocrarounast 3penocte TeXHOJMOTHI: PUCK TOro, 4TO TEXHOJIOTHS €IIe He TOoToBa IS
KOMMEPUECKOTO UCIIOIb30BaHUS WIIM HE COOTBETCTBYET 3asIBIICHHBIM XapaKTePUCTUKAM.

[IpoGnemsr ¢ BHeapeHWeM: PuCK TOro, 4TO BHEIPEHUE HOBOW TEXHOJOTHH OYIET COMPSKEHO C
TPYAHOCTSIMHU, 3a/I€p>KKaMH WU TOTIOJTHUTEIbHBIMU 3aTPaTaMu.

HecoBepuiencTBo TexHomoruit: PUCK TOro, 4To TEXHOJOTHS MMEET CKpPBIThIE HEIOCTAaTKU WU
MOJBEPKEHA U3HOCY.

DUHAHCOBBIE PUCKH:

Henocrarounoe ¢punancupoBanue: Puck Toro, 4To Ha peanu3aluio MPOeKTa He XBATUT CPEACTB.
Poct m3pepxex: Puck Toro, 4ro peanbHble 3aTparhl Ha pa3pabOTKy W BHEIPEHHE HMHHOBAIUU
MIPEBBICAT 3alITAHUPOBAHHBIE.

Heonpenenennocts noxomoB: Puck Toro, uro oxugaemas HpuObLIL OT MHHOBalMU He Oyner
JNOCTUTHYTA.

OpranuzalvoOHHbIE PUCKHU:

Hepnocratok kBanu@uiupoBaHHBIX KaapoB: PUCK TOro, 4ro y KoMmaHuu He OyaeT IJOCTaTOYHO
CHEIMAIMCTOB ISl pa3paboTKH, BHEAPEHUS U SKCIUTyaTallid HHHOBAIIUH.

[IpoGnemsr ¢ opranuzarueii: Puck Toro, 4To mporecchl BHyTpU KOMIaHUU OynyT Hed(()EKTUBHBI 1
MOMEIIAIOT peajnu3alui HHHOBAIUH.

HecornacoBannocts neiicTBuii: PUCK TOro, 4to pasHbie MOIpa3JeiCHUs KOMIIAHUU HE OyayT
CIIaKEHHO paboTaTh HaJl MPOEKTOM.

[IpaBoBbIE pUCKH:

Hapymienue npaB nHTeIeKTyalbHOM cOOCTBEHHOCTHU: PHck TOro, 4T0 MHHOBaLKs Oy/IeT co3/1aHa Ha
OCHOBE UYXXHX pPa3paOOTOK WK OyJeT HapyliaTh MaTeHTHI.

[IpoGnemsl ¢ perynupoBanueM: Puck Toro, 4To nHHOBaLMS He Oy/leT COOTBETCTBOBATh TPEOOBAHUSAM
3aKOHOZATEIbCTBA WM MOTPEOyeT MONTyUeHHS CIIEHUATbHBIX pa3pelieHui.

OTBETCTBEHHOCTh 3a MPOAYKT: Puck TOro, uro kommaHusi OyleT HECTH OTBETCTBEHHOCTH 3a
BO3MOXKHBIE ITPOOJIEMBI UJTH YIIepO, MPUUMHEHHBIN HHHOBAIHEH.

CriocoObl CHUYKEHHS] MHHOBAITMOHHBIX PUCKOB:

Jlusepcuduxarusi:

Pacrnipenenenne puckoB MeX1y pa3HbIMU MPOEKTAMU WIJIM HAPaBICHUSIMH J1€ATEIbHOCTH.
CrpaxoBaHue:

[lepenaya yacTu pUCKOB CTPAXOBOM KOMITAHUHU.

Pacripenenennie 0OTBETCTBEHHOCTH:

Pacrnipenenenne puckoB MeX1y y4aCTHUKaMU MPOEKTa WM MEX]Y Pa3IMYHbIMH MOIpa3AeIeHUIMU
KOMITaHUH.

TuiarenbHbIN aHATU3 PUCKOB:

[Tposenenne SWOT-ananuza, muarpammbl McukaBel, mMetona Jlenmbpu w0 Ipyrux METOMOB ISt
BBISIBJICHUS U OLICHKH PUCKOB.

Pa3paboTka riana ynpasieHHs] pUCKaMu:

Coznanue TOKyMEHTa, B KOTOPOM OIIpENIeIeHbl PUCKH, BEPOSITHbIE CIIECHAPUU PA3BUTHUS COOBITUN U
CHOCOOBI pearupoBaHus Ha HUX.

Hcnonb3oBaHue ONbITA U 3HAHUM:



W3ydeHue omnpiTa APYrux KOMOaHMil, paboTaomux B Toil ke cdepe, U IpUBJIeUEeHUE SKCIEPTOB IS
KOHCYJIbTalIH.

Buenpenue cucteMbl MOHUTOPUHTA PUCKOB:

[TocTOAHHBIN KOHTPOJIb 32 CUTYAIIMEN U CBOEBPEMEHHOE pearipOBaHUE HA U3MEHEHMUSI.

['mbKoCTh M a1anTUBHOCTD:

['oTOBHOCTB K M3MEHEHUSIM U ObICTpas afanTanys K HOBbIM YCIOBHUSIM.

N36exxanne pucKOBaHHBIX OTIEPALIHIA:

OTKa3 OT MPOEKTOB, CBSI3aHHBIX C BHICOKUM YPOBHEM PHUCKA, €CIIA ATO BO3MOXKHO.

5. Kak npoucxoaut onenka 3(ppeKTHBHOCTH HHBECTULIMOHHBIX BIIOKCHUN B MHHOBALIMOHHBIE
IIPOEKTHI?
Onenka >(QQPEeKTUBHOCTH WHBECTHLMH B MHHOBALMOHHBIC MPOEKTHI MPOBOIUTCS IyTEM aHaIu3a
JICHE)KHBIX ITIOTOKOB, BO3HMKAIOIIMX B PE3yIbTaTe pealu3allMd IPOEKTa, M CpPaBHEHMsSI UX C
UCXOJHBIMH MHBECTHLMSIMM. Vcmonb3yroTcss pas3inyHble [I0Ka3aTend, TAaKUE KakK 4YHcTas
npuseneHHas croumMocTb (NPV), BHyTpenHss Hopma noxoxHoctH (IRR), cpox okymaemoctu, n
uHAEKC NoxoaHocTH. OleHKa BKIIIOYaeT B ceOs Kak (PMHAHCOBBIC, TaK M HE(MHAHCOBBIC ACTICKTHI,
YUUTBIBasl PUCKH U COOTBETCTBHUE MPOEKTA LIEJSAM U UHTEPECAM YUACTHHUKOB.
Bot 6onee nogpoOHBIi 0030p 3TANOB U MOKA3aTENeH:
Oransl OLICHKU:
1. Onpenenenue 1enen MpoeKTa:
Yetko chopMyTupOBaHHBIC LIEIN TTO3BOJIAIOT U3MEPUTH YCIIEX MPOEKTA.
2. AHanu3 uU3epKeK:
Pacuert Bcex 3arpar Ha peanu3alyio MpoeKTa, BKIoYas (pruHaHCUPOBaHUE.
3. AHanu3 IeHEeXHBIX IOTOKOB:
Onenka OyayImuX JOXOJOB U PacXOA0B, CBA3aHHBIX C IPOEKTOM.
4. BeIOOp METONMKH OICHKHU:
Ornpenenenre MOAXOASAIMIMX METOOB aHanu3a, Takux kak NPV, IRR, cpok okynmaeMocTu U UHIEKC
JIOXOJTHOCTH.
5. OueHka pucKoB:
AHanu3 MOTEHIMATBHBIX PUCKOB U UX BIUAHUS HA 3PPEKTUBHOCTH MPOEKTA.
6. Onenka 3 PeKTUBHOCTH ISl Y4aCTHUKOB:
PacueT nmoka3zareneii A1 KaKJJ0r0 y4acTHUKA NMPOEKTa (MHBECTOPHI, aKIIMOHEPHI, OAaHKN).
OcCHOBHBIE TIOKA3aTEIN OLEHKHU:
Uucras npuBeaeHHas croumocts (NPV):
PasHuma Mexnay TpHUBEJCHHON CTOMMOCTBIO OyIyIIMX JIE€HEKHBIX IIOTOKOB M HaudaJlbHBIMH
uHBecTHIUAMU. [lonoxurenspHbiii NPV ykaspiBaeT Ha NpHOBLILHOCTh MPOEKTA.
Buytpennss Hopma noxonHoctu (IRR):
CraBka qUCKOHTUpOBaHus, pu kotopoil NPV pasen Hymto. [loka3siBaeT 1OXOJHOCTD MIPOEKTA.
Cpox OKynaeMoCTH:
Bpewmst, HeoOxonumoe A5t BO3BpaTa MHBECTHIINH.
WNHpeke 10XoaHOCTH:
OTHoIIEHUE MTPUBEJCHHON CTOMMOCTH OyIyIIUX JECHEXKHBIX MOTOKOB K Ha4aJIbHBIM UHBECTHULIHSIM.
JlonoiaHUTENbHBIE (PAKTOPHI:
Hedunancossie GpakTopsb:
OneHka BIUSHHUS TPOEKTa Ha OKPYKAIOUIYI0 Cpely, COIMajlbHOe Onaromoiydyue W Jpyrue
He()UHAHCOBBIC ACTICKTHI.
Pucku:
O1eHKa BEpPOSITHOCTH HACTYIUICHHS PUCKOB U UX BIMAHUS HA 3PPEKTUBHOCTH NIPOEKTA.
Onenka 3¢ (EeKTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB — 3TO KOMIUIEKCHBIN TMporuecc, KOTOPBIi
TpeOyeT aHanu3a Kak (pMHAHCOBBIX, TaK U HE(UHAHCOBBIX aCNEKTOB. [IpaBuiibHAs OLEHKA ITO3BOJISET
NpUHUMATh OOOCHOBAaHHBIE pelIeHUus O (UHAHCHUPOBAHUM U peaM3allid HWHHOBAIIMOHHBIX
IIPOEKTOB.
dopma KOHTPOJIs1/0LIEHOYHOE cpelicTBO: Pemenue 3amay

Bomnpocwi/3ananus:



1. 3amaua 1. Ilpeampusitue TpeOyeTr Kak MHUHUMYM 14 TpOLEHTOB OTAAYM IpH
MHBECTHPOBAHUU COOCTBEHHBIX CpeICTB. B  Hacrosiiee Bpemsi NpEANpHITHE pacrojiaraet
BO3MO)KHOCTBIO KYIHUTh HOBOE o00opymoBanue croumoctbio $84,900. Mcmonb3oBaHHE 3TOro
000pYI0BaHUSI TO3BOJIUT YBEIUYUTh OOBEM BBIMYCKAaeMON NPOAYKIMH, YTO B KOHEYHOM HTOTe
npuBeaer K $15,000 MOMOMHUTETHLHOrO TOMOBOTO JCHEKHOTO J0X0da B TedeHue 15 Jjer
MCTIOJIb30BaHMsI 000py/I0BaHHUS.

*  Bpluuciure 4uCTOE COBPEMEHHOE 3HAUEHUE IPOEKTa, MPEANOJO0KHUB HYJIEBYIO OCTAaTOUYHYIO
CTOMMOCTB 000py0BaHus uepe3 15 et

Pemenue.

PacueT mpoBezneH, UCHONB3YS TAOMUIYy M ONpPEACISAs MHOXKHUTEIb TUCKOHTHPOBAHUS C TMOMOIIBIO
(UHAHCOBBIX TAOJHII.

Tabnuma 1 — Pacyer uncToro coBpeMeHHOTo 3HaYCHUsI IPOCKTa

HaumenoBanue aenexxnoro nmoroka Iox (b1) JleHexHbIH
noTok MHoxuTENs qUCKOHTHpOBaHus Hacrosuee
3HAYCHUE JICHET

Hcxomuas uaectunus Ceiiuac ($84.900) 1 ($84.900)
BxomHoti nenexHsiii morok (1-15) $15.000 6.1422 $92.133
Yuctoe coBpeMeHHOe 3HaueHue $7.233

Uuctoe COBpEeMEHHOE 3HAYEHUE OKa3ajloCh IMOJIOKHUTEIbHBIM, YTO CBUJIETEIBCTBYET B MOJIb3Y
MIPUHSTHUS [IPOCKTA.

2. 3anayva 2. [IpeanpusiTue miaHUPyeT HOBBIE KAlUTAIbHBIE BIOKEHUSI B TEUCHHE JIBYX JIET:
$120.000 B mepBom roxmy u $70.000 - Bo BropoM. MIHBECTUIIMOHHBIN MPOEKT pacCUUTaH Ha & JIET ¢
MOJHBIM OCBOEHHUEM BHOBb BBEJCHHBIX MOIIHOCTEH JIMIIb HA MSATOM TOMY, KOIJa IJIaHUPYEMBIi
TOJIOBOM YHCTHIA JEeHEk HBIH oxoa coctaBuT $62,000. HapacTtanue 4rcTOro To0BOTO JECHEKHOTO
JI0X0Jla B TIepBbI€ UeThipe roja mo miany coctaBut 30, 50, 70, 90% coOOTBETCTBEHHO IO rojaMm OT
nmepBoro A0 uerBeproro. Ilpemmpusitue TpeOyeT Kak MHUHHMYM 16 TIPOIIEHTOB OTHA4YM TIPH
WHBECTUPOBAHHUH JICHEKHBIX cpeAcTB. HeoOxomumo onpenenurs:

* YHCTOE COBPEMEHHOE 3HAYCHUE MHBECTUIIMOHHOTO MPOECKTA;

* JIUCKOHTHUPOBAHHBIN CPOK OKYIIa€MOCTH.

Pemenue.

1. OmpenenuM 4YHCTBIE TOJOBBIE JEHEKHBIE JOXOMAbI B IMPOILECCE peaiu3allii WHBECTUIMOHHOTO
MPOEKTA:

B miepBbIii rox - $62.000 0,3 = $18.600;

BO BTOpOIi rof - $62.000 0,5 = $31.000;

B Tpetuii rox - $62.000 0,7 = $43.400;

B ueTBepTHIii Tox1 - $62.000 0,9 = $55.800;

BO Bce ocTasiuuecs roasl - $62.000.

2. PacyeT 4yucTOro COBPEMEHHOTO 3HAYEHUSI MHBECTUIIMOHHOIO MPOEKTa MPOU3BEAEM C MOMOIMIBIO
TaOJIHIILL.

Tabnuna 2 - PacueT 4ncToro COBpeMEHHOTO 3HAYCHHUSI POCKTA
HaumenoBanue aenexxnoro rnoroka Ioma(el) JleHexHbIH
noTtok MHoxuTENp qUCKOHTHpOBaHKus Hacrosmee

3HAUYCHHE JCHEeT

1 23 3 4

Husectunuu Ceitgac ($120.000) 1 ($120.000)
Nuectunuu 1 ($70.000) 0,8621 ($60.347)

Henexwnbrit toxon 1 $18.600 0,8621 $16.035

Henexwubrit moxon 2 $31.000 0,7432 $23.039

Henexwubrit moxon 3 $43.400 0,6407 $27.806



[Tpomomkenune Tabauib 2

1 23 45

Henexuspiii noxon 4
JleHnexxHpI 1oxom 5
Jenexusiii goxon 6
Jenexusiii goxom 7
Jlenexxupiii noxom 8

$55.800 0,5523 §$30.818
$62.000 0,4761 $29.518
$62.000 0,4104 § 25.445
$62.000 0,3538 $21.936
$62.000 0,3050 $ 18.910

YucTtoe coBpeMEeHHOE 3HAaYCHUE NHBECTUIIMOHHOTO

npoekra § 13.161

3. Il ompenenieHuss TUCKOHTUPOBAHHOTO TEPHOa OKYIMaeMOCTH PACCUYMTACM BEIHMYUHBI YHCTHIX
JICHEHBIX TTOTOKOB TI0 Tof[aM IpoeKTa. J[J1s 3Toro HeoOX0AMMO BCETO JIUITh HAWTH alre0pandecKyto
CYMMY JIByX J€HEKHBIX IOTOKOB B TEpBBIH rojx mpoekra. OHa coctaBuT ($60.347) + $16.035 =
($44.312). OcranpHble 3HAUCHUS B TOCIICAHCH KOJOHKE MPEABLAYIICH TaOMMIBI MPEICTABISIOT
c000I YHUCThIE 3HAUYECHUS.

4. PacyeT IUCKOHTHPOBAHHOTO II€pHO/Ia OKYIAEMOCTH IIPOM3BEIAEM C TIOMOIIBIO TaOJUIIbI, B
KOTOpOM Oy/leM pacCUMTHIBATh HAKOIJICHHBIM THCKOHTHUPOBAHHBIA JCHEKHBIH TOTOK IO Tojam
MIPOCKTA.

Tabmuma 3 - PacyeT TMCKOHTUPOBAHHOTO MEPHO/IA OKYTTAeMOCTH

lon JIuckOHTHPOBAaHHBIN IEHEKHBIN MOTOK HakomnieHHbIH

JNIEHEKHBIN IIOTOK

1 23

-$120.000 -$120.000

-$44.312 -$164.312

$23.039 -$141.273

$27.806 -$113.466

$30.818 -$82.648

$29.518 -$53.130

$25.445 -$27.685

$21.936 -$5.749

$18.910 $13.161

0N N kW~ O

W3 Ttabmuubl BUAHO, YTO YHCIO TMOJHBIX JIET OKYHNAaeMOCTH IIPOEKTa COCTaBiIseT 7.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH MOITOMY COCTABUT:
Tn=7+ 5.749/18.910 = 7,3 rona

3. 3apmaua 3. Ilpenmpusarue TtpebyeT Kak MHUHHUMYM 18 TMpOLEHTOB OTAaYu TpU
MHBECTHPOBAHUM COOCTBEHHBIX CpencTB. B  Hacrosimiee Bpemsi NpEANpHITHE pacrojiaraet
BO3MOXKHOCTBIO KYNUTh HOBOE oOopymoBaHue ctoumocTbio $84.500. IIpeamonoxkum, 4to mocie
OKOHYaHUsI TPOEKTa 000PYIOBaHUE MOXKET OBITH MPOJIAHO 1O OCTaTOuHOM cToumocTH $2.500.
* Heo0xoauMo onpeaenuTh YMCTOe COBPEMEHHOE 3HAYCHNE HHBECTUIIMOHHOTO IMPOEKTA.

Pemenue.
Tabnuma - Pacuer 4ncToro COBpeMEeHHOTO 3HAYEHUS MPOEKTa

HaumeHnoBanue neHexHoro

notoka [oxwi(b1) Jlenexubiit norok MHuoxkurtens auckontupoBanus (18%) Hacrosiee 3nauenue
JIEHer

Ucxonusle nasecturuu Ceityac -$84.500,00 1 -$84.500,00

Bxonnoit nenexusiii morok (1-15) $17.000,00 5,0915 $86.555,50

[Tpomaxa obopymoBanus 15 $2.500,00 0,0853 $213,25

Yucroe coBpeMeHHOE 3HaueHHe npoekra  $2.268,75

Uucroe COBpPEMEHHOE 3HAYEHUE OKA3aJI0Ch IOJIOKUTEIBHBIM, YTO CBHUJETEIBCTBYET B II0JIb3Y
MIPUHATUS PELICHUS O PeaInu3aliy IIPOEKTa.



dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:

1. PI'P Bemonnsercs B ¢(opme pedepara mo WHAMBUAYATbHOMY 3a7aHuIO0 (OOHOM U3
NPEUIOKEHHBIX TeM). MITorom paboThl CIy>KUT TEKCTOBBIH OTYET - pedepar W IMpe3eHTauus Io
MmarepuaiaMm pedepara i MyOJINYHON 3alUTHl HA CEMUHAPCKUX 3aHATHSX. TeMbl MpencTaBlieHbI
HUXKE

1. ®unancoBoe olecrieyeHre WHHOBAI[MOHHON AEATEIBHOCTH U €0 MECTO B CHUCTEME YIPaBICHHS
OpraHu3aluei.

2. 4.01eHKa SKOHOMUYECKOH (P (HEKTUBHOCTH HHHOBALIMOHHBIX MIPOEKTOB.

3. Buapl nHBeCTULINI ¥ BO3MOKHOCTH MX MCIIOJIB30BaHUS /111 MHHOBALMOH-HOM JI€ATEIBHOCTH.

4. @opmbl (UHAHCUPOBAHHMS WHHOBAIIMOHHBIX IPOEKTOB: KpPAaTKOCPOUYHBIE, CPEIHECPOUHBIE,
JIOJTOCPOYHBIE.

5. @akropsl pHUCKAa M HEONPEIEJIEHHOCTH M METOAbl HX YydeTa MpH (pHU-HAHCHUPOBAHUH
MHHOBAIIMOHHBIX TIPOEKTOB.

6. OKkoHOMHMYECKasi pEHTa0elIbHOCTHP M €€ UCIONb30BaHHE JUIS OLEHKH 3(-(eKTUBHOCTH
MHHOBAIIMOHHOM JESTEIILHOCTH.

7. llonutuka pUHAHCUPOBAHUS MHHOBAILIMOHHOM IEATETLHOCTH OpraHu-3a1liH.

8. ba3oBble kKoHLIENIMH (PUHAHCOBOTO 00ECTICUCHNsI MHHOBAIIMOHHOM J1es-TeJIbHOCTH.

9. IlpaBoBas u HaJIOrOBas cpesia, METOAOJIOTHS, HHCTPYMEHTH! (PMHAH-COBOTO yTIPaBIICHHUS.

10. JIeHEeKHEIE ITOTOKH X METOMIBI NX OLICHKH.

11. Knaccugukaius HICTOYHUKOB (PMHAHCUPOBAHUS MPEIIPUHUMATEIBCKON AEATEIbHOCTH.

12. CobcTBeHHBIEC (PMHAHCOBBIE PECYPCHI MPEANIPUATHUS U YIPABICHUE UMHU.

13. Bo3MOKHBIE TpPUBJICUCHHBIE CPEACTBA M HMX 3HaYeHHEe B oOecneyeHHH (U-HAaHCUPOBAHUU
JESATEIbHOCTH MPEANPUATHUS (OpraHu3alun).

14. ®opmbl IpUBIIEUEHUS 3a€MHBIX CPEACTB AJIsl 0OecreueHus: PUHAHCUPO-BaHUS.

15. Onrtumusanus — CTPYKTYpbl  MCTOYHHMKOB  (DMHAHCHpPOBAaHUS  MpEANPUHUMA-TEIbCKOU
NESITEILHOCTH.

16. IToraTue u 3Tanbl >KU3HEHHOI'O [UKJIA NHHOBAIIUU

17. NTHHOBaLMOHHBIN MPOLECC: CYIIHOCTh U COIEPKAHUE OCHOBHBIX ATAINIOB

18. MunoBanmonHas cdepa

19. OcobeHHOCTH phIHKA HHHOBAIUH

20. ITonaTre ¥ BBl MHHOBALMOHHBIX OpraHU3aluil

21. IlHHOBaLIMOHHAS JI€ATEILHOCTD (PUPMBI

22. lHHOBallMOHHAsI TOJINTUKA TIPEAIPUITHS

23. Opranu3alMoHHbIE CTPYKTYPbl HHHOBALIMOHHOMN AESITEIbHOCTH

24. Manblie (popMbI OpPraHU3aMOHHBIX CTPYKTYP UHHOBALMOHHON JAEATENb-HOCTH

25. IlpenMy1iecTBa 1 HENOCTATKU KPYITHBIX MHHOBALIMOHHBIX OPICTPYKTYP

26. Ha3zHaueHue 1 XapaKTepUCTHKA TEXHOIIAPKOBBIX CTPYKTYP

27. IHHOBaLIMOHHBIE CTpaTeTuH (pupm

28. 'HHOBaLIMOHHBIN NOPT(ETH NPEeITPUATUSL

29. Meto/bl MOUCKa ¥ 0TOOpa HMHHOBAIIMOHHBIX HIEH

30. D¢ heKkTUBHOCTH, THHOBAIIMOHHBIX POCKTOB

31. DxcnepTr3a HHHOBALIMOHHBIX IIPOEKTOB

32. OcoOeHHOCTH MAaTPUYHBIX CTPYKTYp OpraHU3aluyi HTHHOBAIIMOHHOH J1es-TeIbHOCTH

33. BHyTpeHHue U BHEIIHHE (DaKTOPBI pUCKAa HHHOBALIMOHHOM NEeSITEIbHOCTH

34. TocynapcTBeHHas OAJEPKKA HHHOBALIMOHHOMN AESITEIbHOCTH

35. YnpaBneHnue pruckaMu HHHOBAIL[MOHHOM JI€ATENbHOCTU

36. ®opMupoBaHUE HHHOBAIMOHHOTO MOPTHENS MPEAIPUSTHS

37. duHaHCMPOBaHNE NHHOBALIMOHHOM AESITEIbHOCTH

38. IlporHo3upoBaHHE JKOHOMHUYECKHMX IIOKa3aTeleil MHHOBAlMii Ha paHHUX CTaausax
IIPOEKTUPOBAHMUS

39. MeToapl TEXHUKO-3KOHOMUYECKOTO 000CHOBaHMSI MHHOBAIMOHHBIX ITPO-EKTOB

40. MexaHu3M rocyaapCTBEHHOM MOAIEPKKA MHHOBALIMOHHOM €SI TEIbHOCTH

41. lHHOBaLIMOHHAS MTOJINTHKA TOCYAAPCTBA



42. Metopsl panioHainbHoM opranuzannu HUOKP

43. OpranuzannoHHbie (OpMbI THHOBAITMOHHOW HHPPACTPYKTYPHI

44, CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HAMPaBIICHUSI HHHOBAIIMOHHOMN TOJUTUKH (GUPM
45. UctouHuku ¥ MeTOABl (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

2. PI'P BoinomnHsieTcs B BUAE bu3Hec-miaHa MHHOBAIIMOHHOTO MTPOEKTA MO UHAUBUIYaIbHOMY
3aJaHUIO B COOTBETCTBUU C TUIIOBOM CTPYKTYpO# foKymeHTa "busnec-mnan"
OcHoBHbIE pa3lenbl OW3HEC-TUIaHAa BKIIOYAIOT B ceOs: pe3ioMe, ONHUCaHWE KOMIIAHUU U
MPOAYKTA/yCIIyTH, aHAJIU3 PhIHKA M KOHKYPEHTOB, MApKETUHTOBBIN I1aH, IPOU3BOICTBEHHBIN IUIaH,
OpraHMU3alMOHHBIN IJ1aH, (PUHAHCOBBIN TUIAH U OLIEHKY PUCKOB.
OcHoBHbIE pa3enbl OU3Hec-IJIaHa:
1. Pestome:
Kpatkoe uznoxeHnue nmpoekTa, BKII04Yasi OCHOBHbBIE LIEJIU, CTPATETUU U (UHAHCOBBIE MPOTHO3BI.
2. Onrcanue KOMITAHWH | TPOTyKTa/yCIyTH:
[lonpo6Hoe omucanue OuW3Heca, €ro uenei, MNPOAYKIUU WM YCIyl, HUX XapaKTepUCTUK U
MIPEUMYIIECTB.
3. AHanu3 pblHKa U KOHKYPEHTOB:
UccnenoBanue phiHKA, OIEHKA KOHKYPEHTHOW CpEIbl, OMNPENCICHHE IEJIEBOM ayAuTOpUH |
BBISIBJICHHE MTOTEHLUATIBHBIX YIPO3 U BO3MOKHOCTEH.
4. MapKkeTUHTOBbIH TJIaH:
Crparerusi mpoABMKEHHUS MPOAYKTa WIM YCIYTM Ha phIHKE, BKJIIOYas IEHOOOpa3oBaHUE, peKIamy,
JUCTPUOYIIUIO U KOMMYHUKAIIUU C KJIMEHTAMH.
5. IIpou3BOACTBEHHBIN MJIAH:
Onucanue mpolecca IpPOU3BOACTBA, HEOOXOIUMOTO 000PYIOBAHUS, CBIPhS, TPYIOBBIX PECYypCOB H
MIPOU3BOACTBEHHBIX MOIIIHOCTEH.
6. Oprann3aiMOHHBIN TUIaH:
CrpykTypa ympaBieHHs KOMIIAaHHMEH, pacrpeneieHue oOs3aHHOCTeH, KBaauduKalus NepcoHana u
OpraHM3aloOHHas CTPYKTypa.
7. DUHAHCOBBIN IJIAH:
JletanbHble (DMHAHCOBBIE MPOTHO3BI, BKJIIOYAs JOXOAbl U PACXOJbl, MPUOBLILHOCTD, IEHEKHBIN
MOTOK, MHBECTHUIIMH U UCTOYHUKU (PMHAHCUPOBAHHSI.
8. O11eHKa PUCKOB:
Wnentuduxaiysi BO3MOXKHBIX PUCKOB UId OuM3HEca M pa3paboTKa cTparerdii o UX MUHUMU3ALUU
WM YCTPAHEHUIO.

7. OneHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3 cemecmp, 3auem c oyeHKou
Koumponupyemvie U/IK: 1IK-1.2
Bomnpocrei/3ananus:

1. Ilepeuens BonpocoB i 3adeTa

1. KoHKypeHTOCTIOCOOHOCTh OpraHU3aIliH, €€ MPOTYKIIUHA U YCITYT.

2. Pacmmupenue poIHKOB cObiTa W nuBepcudukarusa. WHTepechl W JIBHXKYIIME MOTHBBI B
MHHOBAI[MOHHOM JEATENHLHOCTH.

3. )Ku3HeHHBIN UMK OPOEKTa, MHHOBAIUH.

4. CyniHOCTb MPOEKTa U MPOEKTHOTO YIPABICHUS

5. Poct mpou3BonCTBEHHOM MOIITHOCTH M 3(P(PEKTUBHOCTH MPOU3BOJICTBA.

6. CnieruaabHbIC BBITOBI U JIBIOTHI OT Pa3BUTHS HHHOBAIIMOHHOM €S TEIb-HOCTH.

7. Umumx GupMel.

8. BHyTpuopraHu3alyoOHHbIE JBMXYIIHUE CHJIBI MHHOBAITMOHHOW JESATEIHHO-CTH; MOTPEOHOCTH B
WHHOBAIIUSX, COMPOTUBICHUE HHHOBAIIHSIM.

9. DKOHOMUYECKHE NHTEPECHl YYaCTHUKOB HMHHOBAITMOHHOM AESATEIbHOCTH.

10. Poib 5KOHOMHUYECKUX UHTEPECOB B UHHOBAILIMOHHOM AESATEIbHOCTH

11. PeIHOK MHHOBALIMI: KOMMEPIUATU3UPYEMOCTH HOBILIECTB.



12. KoHKYypeHTOCITOCOOHOCTh OpTaHU3aIUH.

13. Posib TEXHMKO-9KOHOMHUYECKOTO OOOCHOBAHUS B YIIPABJICHUH MPOEKTOM.

14. luBeCTUITMOHHAS TIPUBJICKATEIILHOCTh MHHOBAIIUN 110 CPABHEHUIO C TPpa-JAUIIMOHHBIMU (hOpMaMu
(hMHAHCOBBIX OTEpaIui.

15. DddexTuBHOCTh, KaK yHHBEPCATbHBIA KPUTEPUN TMPUHATHS PEIICHWA TPH YIPaBICHUH
WHHOBAIIUSIMH.

16. Oxonomuueckue GaxTopsl 3PHEKTUBHOCTH.

17. Baeakonomuueckue hpaxtopsl 3pPEeKTUBHOCTH.

18. busHec-mnaHupoBaHUE.

19. Opranmzaius padoT 1Mo pa3padoTKe TEXHUKO-2KOHOMHYECKOTO 000CHO-BaHUS MPOEKTA.

20. MeTtononoruyeckue Mmoaxo/bl K oneHke 3(G(PeKTUBHOCTU: COOTHOILIEHUE PE3YJIBTAaTOB U 3aTpar,
UX COU3MEPUMOCTh U COOTHECEHHOCTb.

21. [IpuHIUN KyMyAsSTABHOCTH (CioxeHue 3¢ GeKToB) mpH olieHKe () PeK-THBHOCTH HMHHOBAIIUA.
22. AGcomroTHAs U OTHOCHTENbHAS 3(PPEKTUBHOCTD.

23. O1eHka YKOHOMHUYECKHUX PE3yIbTaTOB WHHOBAIIUN (METOBI U UHCTPYMEH-THI).

24. ®opmupoBanue mopTdens peaabHbIX HHBECTUITUH.

25. BiusiHre KOCBEHHBIX (DaKTOPOB Ha SKOHOMHYECKHE PE3YJIbTaThl MHHOBA-ITUH.

26. 3arpaThl HA UHHOBAIIMK: KJIacCU(pUKAIMSA U CTIOCOOBI OIIEHKH; CMETa 3a-TpaT Ha MPOEKT.

27. ®akTop BpEMEHH MPU OLIEHKE YKOHOMUYECKUX MOKA3aTeJIell MHHOBALIMIA.

28. IIpuBeneHHass CTOMMOCTb.

29. JIuCKOHTUpPOBAHUE.

30. IuckoHT 1 ero 000CHOBaHUE.

31. MakposkoHOMUYECKHE (PaKTOPHI, BIHUSIONTNE HA BETUYUHY JUCKOHT.

32. llena kamurtana kak (HakTop, ONMpEneAIOMUNA JUCKOHTA (IleHa COOCTBEH-HOTO KaluTala, IeHa
MIPUBJICUCHHOTO KaruTala, o0Imas 1ieHa Karnurana).

33. Puck MHHOBAIIMH U €ro BIMSIHUE Ha JUCKOHT.

34. ICTOYHUKYU UHBECTUIINY B HHHOBAIIUH.

35. CobcTBEHHBIE CPEACTBA: CTPYKTYpa, OLlEHKAa BOZMOKHOCTH MCIOIb30Ba-HUS Ha HHHOBAIIMOHHBIE
L.

36. KpeauTsl v 3aiiMBbl.

37. JIu3uHr.

38. ®akropunr u GhopeHTHHT.

39. ®opMBbI U 1IeHa 3aUMCTBOBAHUS: TTPOCTHIE U CIOKHBIC MMPOLEHTHI, aHHYHU-TET

40. OnTuMH3aLKs TPUBIICYEHUS UHBECTUIUMN.

41. Dmuccus IeHHBIX OyMar Kak CpeZCTBO MPUBJICYCHHS NHBECTUIIMA B MHHO-BAIIHH.

42. Buapl 11eHHBIX OyMar ¥ yCJIOBHS UX SMHUCCHH W OOpAIICHHUS.

43. J1oXOMHOCTH OTepaIuii ¢ IIEHHBIMU OyMaramm.

44. DxoHOMUYECKasl SIKCIEPTH3a MHHOBAIIMOHHBIX TTPOCKTOB

45. DxoHOMHUYECKHE MoKa3aTenn 3(h(PEKTUBHOCTH NHHOBAIIUMN.

46. Yncras TeKyIasi CTOMMOCTb (YHCTBIA JUCKOHTHPOBAHHBIN JTI0XOM).

47. UHaekc TOXOIHOCTH.

48. CpennerogoBas peHTA0ETLHOCTh HWHBECTHIIMH, CPOK OKYIIAaeMOCTH, BHYT-PEHHSS HOpMa
JTIOXOJTHOCTH.

49. Touka 06€3yOBITOUHOCTH.

50. HHOBAaIIMOHHO-NHBECTUIIMOHHEIE MEXaHNU3MEL.

51. Uctounnku puHAHCOBOW MH(POPMAIIUU O JACSITEIBHOCTH MPEATPUSITHS
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