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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS TUCHMILIMHBI - 3aKII0YaeTCs B TOJTYYEHUU OOYUYaIOIMIMMUCS TEOPETHUECKUX
3HaHUM 0  (OPMHpPOBAHMM  CTpaTerHMil  pa3BUTHA  OpraHU3alMM,  OOLIEKYJIBTYPHBIX,
obmenpogeccro-HambHbBIX M MPO(PECCHOHATBHBIX KOMIIETCHIIMNA CTYIEHTOB, OINPEIENSIONUX HX
TOTOBHOCTh M CIIOCOOHOCTbD, KaK OyAyIIHMX CIEIHATUCTOB K 3()(HEKTUBHOMY MPUMEHEHHIO 0a30BBIX
TEOPETUUYECKUX 3HAHUH M OCHOBHBIX IPAKTHMYECKHX HAaBBIKOB CTPATErMUECKOro YIPaBICHUS
MHHOBallUOHHOM OpraHU3aluei.

3anaun n3y4eHus JUCIUILINHBL:

- c(hopMHUpOBAThH MpeNCTaBICHUSI 00 0COOEHHOCTSAX CTPATETHYECKOTO YIPABICHUS MPEATPHITHEM
WA OpTaHU3aIMel B yCIOBUAX HECTAOUIBLHOM, OBICTPO U3MEHSIOLICHCS BHEIIHEH CPEIbL; ;

- IpuOOpECTH TEOPEeTHUECKHUE 3HAHMSA M MPAKTUYECKHE HABBIKU 10 OMNPEACICHUI0 BO3HHUKAIOLIMX
BO3MOYKHOCTEM M IO OLIEHKE Yrpo3 MpEeANpHUsATHIO, HUCXOAs W3 aHalIM3a BHELIHEH Ccpeabl U
0Cc00eHHOCTEH (CHIIBHBIX M CIIa0BIX CTOPOH) MPEANPUSATHIA; ;

- M3Y4YUTb METOIbl CTPATETHYECKOrO0 KOHTPOJS M pa3pabOTKM CUCTEM KOHTPOJI pealu3aliu
CTPAaTEeruu.;

- BbIpaboTaTh yMeHHe (HOpMYIUPOBAaTh MUCCHIO U L€ NMPEIIPUATHS Ha OCHOBE CTPATErHYECKOro
aHaJIN3a; ;

- (opMHpOBaHME YMEHHH Ha OCHOBE M3YyYEHHBIX BO3MOYKHBIX BAPHAHTOB CTpAaTeruil, METOJOB
pa3pabOTKU CTpATErnYecKUX albT€pPHATHB, BbIOpaTh U OOOCHOBATH ONTHMAJIbHYI KOHKPETHYIO
CTPATETHIO PAa3BUTHSA NIPEAIPHUATHS WU OPTaHU3ALNY; ;

- chopMupoBaTh NMPaKTUUYECKHE HABBIKH Pa3padOTKH MEPOINPHUITUN MO peaju3alMy CTPAaTeTHH C
Y4E€TOM BO3MOKHOCTH COIIPOTHBIIEHUS U3MEHEHUSM; .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAaHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KHU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
Suame:
VK-10.1/3H] OCHOBHBIX 3KOHOMHYECKHUX KOHIICHIIMK, IJIaBHBIX 3aKOHOMEpPHOCTEH
pa3BUTHS DSKOHOMHKM Ha MHKPO- W MaKpPOYpOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH
VYK-10.1/3H2 OCHOBHBIX TEOPETUUYECKHX AaCHEKTOB U MPAKTHYECKUX IPUEMOB JUIS
HYKOHOMHYECKOTO OOOCHOBaHHUS ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHHS B 00JacTH
pa3paboOTKX ¥ BHEIPEHUSI HOBBIX HATIPABICHUH IEATEIPHOCTH OPTaHU3AIHH
VK-10.1/3H3 3KOHOMHYECKHX 3aKOHOB TIPOM3BOJCTBA M METOAOB IUIAHUPOBAHUS:
crpoca W TPEMJIOKEHHUs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE |
OTPHUIIATEIBHBIC CTOPOHBI PHIHOYHON ¥ HEPBIHOYHON YKOHOMUKH
Yuems:
VK-10.1/¥M1 HaxomuTh W HMCHOIB30BAaTh 3KOHOMHYECKYIO HH(POPMAIIUIO, BIAJETh
METOJIaMHU €€ aHaJIM3a U HaBhIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen
VK-10.1/YM2 npuMeHsATh COBPEMEHHBIE METOIUKH M TEXHOJOTHUHU JJISI SKOHOMUYECKOTO
000CHOBaHMsSI B TIPOIECCE TMPHUHATHUS YNPABICHYSCKOTO PEIICHUS 1O BBIOOPY
ONTUMAJILHOTO BapUaHTa PA3BUTHUS OpTraHU3AINHI
VYK-10.1/YM3 oueHuBaTh MOCTOSHHO M3MEHSIOUIYIOCS COLUMAIbHO-IKOHOMUYECKYIO
CUTYaIlMIO B OPTaHU3AIMH U €€ BIUSHUE Ha BO3HUKHOBEHHUE YIPABICHUYCCKUX MPOOIEM
1 3a71a4
Brnaoems.:
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VYK-10.1/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NIPUHUMATH
00OCHOBaHHbIE HKOHOMHYECKHE PpEIICHUs, BHIOMpas ONTUMAIbHBIA Crmocod HX
peanuzanuu

YK-10.1/HB2 HaBbikaMu cOopa u 00paboTKu MHGOPMAIUH ISl TIPUHSATUS PEUICHUS 110
HSKOHOMHYECKOMY OOOCHOBaHMIO  ONTHUMAJbHOIO  BapHaHTa U  SKOHOMHUYECKHU
1eJIeCO00pa3HOTO HAMPABICHHS Pa3BUTHS OpTaHU3aLUU

VK-10.1/HB3 HaBbIKaMU pEIICHHS MPOCTEHUINNX 3a]ad IO TUIAHUPOBAHWIO; HABBIKAMU
rpaduyueckoro WTIOCTPUPOBAHUS BOIIPOCOB SKOHOMUKHU

VYK-10.2 TIpoBomuT aHamm3 SKOHOMHYECKOM M (PUHAHCOBOUW JAESITCIBHOCTH IJIsi TPUHSATHSA
AKOHOMUYECKHUX PEIICHUH; UCIIOJIb3YET METO/IbI SKOHOMHYECKOTO TIJIAHUPOBAHUS

3name:

VK-10.2/30] aKTyanpHBIX MapKETHHTOBBIX KOHIICTIIIUH, ITO3BOJISIOMIUX BBIPAOOTATH
ONTHUMAJbHbIE YIPABIEHUYECKUE pElIeHUs Ui (OPMHUPOBAHUS CTPATETHMHU Pa3BUTUA
OpraHu3aIuu

VK-10.2/3H2  OCHOBHBIX  3aKOHOMEPHOCTEH  CO37aHMs M  Pa3BUTHI  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHU OW3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y TIPOEKTOB C YYETOM PUCKOB U HEOMPEIEIEHHOCTH PHIHOYHON CUTYallUU

VK-10.2/3H3 OCHOBHBIX METOJUK MAapKETHHTOBOTO aHajdW3a M TEXHOJOTHUW st
pa3paboOTKM M BHEAPEHUS  HOBBIX MEPCIEKTUBHBIX HAMNpaBiIeHUI OH3HEca IMyTeM
peanu3anMy HMHHOBAaIlMOHHBIX MPOrpaMM U TPOEKTOB C YyYE€TOM pPHUCKOB U
HEOTPEIeTICHHOCTH PHIHOYHON CUTYaI[uN

Ymems:

VYK-10.2/¥M1 mpakTHYecKd HCHONB30BaTh TEOPETHYECKHE 3HAHHUA B 0OJIACTH
MapKeTHHTra Ui ONpeAeseHUs COOCTBEHHOW PBIHOYHON MO3MIIMK OpraHU3allid U ee
yCIIeIHOM TpaHc(opMaIu

VK-10.2/¥YM2 npuMeHSTh COBPEMEHHBIE METOAMKHA SKOHOMHYECKOTO OOOCHOBaHUS
IPOEKTOB, pa3padarblBaTh OW3HEC-IIAHBI IPOEKTOB HHHOBALIMOHHOTO Pa3BUTHUSA
OpraHu3aIuu

YK-10.2/YM3 npuMeHSTh COBpEMEHHbIE METOIMKH MAapKETUHTOBOTO aHaIN3a M JIpyTue
MapKEeTHHIOBbIE WHCTPYMEHTHI JUISI TPHUHATHS OOOCHOBAHHOTO 3KOHOMHYECKOTO
peleHus B mporecce pa3padoTKu U OCBOCHUSI HHHOBAIIMOHHBIX TIPOEKTOB

Bnaoemw:

VYK-10.2/HB1 HaBbIKaMu (OPMHUPOBAHUS MAPKETUHTOBOM MPOTPaMMBbl OpraHU3AIUH

VYK-10.2/HB2 HaBBIKAMH PacyeTOB IKOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTOB, PUCKOB B
YCIIOBUSIX HEONPEAENIEHHOCTH B Tpolecce pa3paboTKW U pealu3allid HOBBIX
HaMpaBJICHUH JeSTEIbHOCTH OPraHU3aluN

YK-10.2/HB3 HaBbikamu cOopa 1 00pabOTKM MapKETHHIOBOIM HH(OPMAIMK O PHIHOYHON
KOHBIOHKTYpPE, UMEIOIEH 3HaueHHe Ui peann3alud 0OOCHOBAaHHBIX SKOHOMUYECKHX
peleHnii mpu pa3paboTKe M peaju3allid WHHOBALMOHHBIX MPOEKTOB U INPOrpaMM B
npodecCHOHATLHON AEATEIbHOCTH

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NMPO(eCcCHOHATBHON MEATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIAHUPOBAHUS

3name:

VYK-10.3/3H]  OCHOBHBIX  3aKOHOMEPHOCTEH CO3JaHMs M  Pa3BUTHI  HOBBIX
NepCIEKTUBHBIX HalpaBieHU OM3Heca MyTeM pa3pabOoTKH WHHOBAIIMOHHBIX MPOrpamMm
U TIPOEKTOB C YYETOM PHCKOB U HEOPEACICHHOCTH PHIHOYHON CUTYaIHH
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VYK-10.3/3H2 OCHOBHBIX AKOHOMHYECKHMX KOHIICTIUI, IJaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHA DSKOHOMUKHM Ha MHKpO- M MakKpOYpPOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTEepU3YIOIUX pa3BUTHE HAIMOHAJBHOM M MHPOBOM HKOHOMHKH; OCHOBHBIX
HaIpaBICHUSIX SYKOHOMHUYECKOM MOJIMTUKU TOCYAAapCTBA U UX BO3JEHCTBUS Ha pa3BUTHE
pa3M4HbIX c(hep SKOHOMUKHU CTPAHbI

Ymems:

VK-10.3/¥m1  cucremaru3upoBarh U 00pabareiBaTh HWH(OpPMAIIMIO W HMCIOJIB30BATh
nH()OpPMAITMOHHYIO 0a3y CIEJIOK C HEABMKUMOCTBIO M JAPYTHX 0a3 U PeecTpoB I
OLICHKH CTOMMOCTHU HEIBMKUMOCTH

VYK-10.3/YM2 HaxoauTh W HCIOIB30BaTh HKOHOMHYECKYI0 HH(OPMAIMIO, BIAJETh
METOAaMU €€ aHAJIN3a U HABbIKAMH pacu€Ta 3KOHOMHYECKHUX IOKa3aTeen

Braoems:

VK-10.3/HB]l HaBbIKAMH TNPUMEHEHHS METOAMKH OILICHKH HEIBIKMUMOCTH C YYETOM
1eJIel OLIEHKU U CelU(PUKAIMN KOHKPETHOTO 00bEKTa HEABUKUMOCTH TS pa3paboTKU
OCHOBHBIX HallPaBJICHUHN pa3BUTHUS NPEITPUATUSL

VYK-10.3/HB2 HaBbIKaMH BBISBICHHUS MPOOJIEM SKOHOMHYECKOTO XapaKTepa MpH aHaJIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATH
00OCHOBaHHbIE HSKOHOMHYECKHE PpEIICHHUs, BBIOMpas ONTUMAIbHBIA Cmocod HX
peanuzanuu

OIIK-3 CriocobeH aHanu3upoBaTh U MPUMEHATH HOPMBI KOHCTHUTYIIMOHHOTO, aJMUHUCTPAaTUBHOTO U
CIIy>keOHOro TpaBa B MPO(ECCHOHATBHON NesTeIbHOCTH; HCIOJIb30BaTh MPABONPUMEHHUTEIBHYIO
IIPAKTHKY.

OIIK-3.1 3naeT HOpPMBI MpaBa, peryaupyomue chepy rocyiapcTBEHHOTO ¥ MyHULIUTIAIEHOTO
YIpaBIEHUS

3name:

OIIK-3.1/3ul 0a30BBIX  DKOHOMUYECKHUX  ITOHSITHIi; OOBEKTUBHBIX  OCHOB
(YHKIIMOHUPOBAHUS SKOHOMUKH M TTOBEICHUS SKOHOMUYECKUX CYOBEKTOB; CYIIHOCTH H
COCTaBHBIX 3JIEMEHTOB DYKOHOMHYECKHUX SIBJICHUH M MOKa3aTelIei

OIIK-3.1/382 MeTOmoB MOCTPOCHUS SKOHOMHUYECKHX MOZCIICH OOBEKTOB, SBICHUA U
IPOIIECCOB; OCHOBHBIX SKOHOMUYECKHX MPOOIEM U METOJO0JIOIMYECKUX MOAXOA0B K UX
OIHCAHMIO

OIIK-3.1/3H3 OCHOBHBIX aKTyaJbHBIX TEXHOJOTMHA U METOJOB Pa3pabOOTKU M MPHUHATHUS
000CHOBaHHBIX YIPABICHYECKUX PEIICHUI B YCIOBUSIX CIOXKHON U TUHAMUYHON CpeIbl
B Tiporiecce (OPMHUPOBAHUS U PeaTU3allii HHHOBAIIMOHHBIX TPOEKTOB OPraHU3alUuH JIs
o0ecrieyeHns1 FKOHOMUUECKON FPPEKTUBHOCTH

Ymems:

OIIK-3.1/¥YM1  uwHTEpmpeTHpOBaTh HSKOHOMHYECKHE SIBJICHUS W  TPOIECCHl B
COOTBETCTBUM C 0a30BBIMM HSKOHOMHYECKMMHU KAaTETOPUSIMM; OIPENENIATh MOTHUBBI
HSKOHOMHUYECKOH JEeSITeIbHOCTH SKOHOMUYECKHX CYOBEKTOB

OIIK-3.1/¥YM2 aHanu3upoBaTh BO B3aMMOCBSI3U SKOHOMUYECKHE SIBICHUS, MPOIECCH U
paccUnTHIBaTh OCHOBHBIE 3KOHOMUYECKUE TIOKA3ATEIN

OIIK-3.1/¥YM3 BBIABIATH MNPOOJSEMBI 3KOHOMHYECKOTO XapakTepa TIpH aHajIH3e
KOHKPETHBIX CUTYyallui; BBISBIATH HANpaBICHUs Pa3BUTHS U MPoOIeMbl HAIIMOHALHON
HKOHOMHKHU U OINPENENATh CIIOCOOBI TOCYIapCTBEHHOTO PETYJIMPOBAaHMS HALMOHATIBHON
HSKOHOMMKH

Braoems:

OIIK-3.1/HB1 HaBbIKaMH TMOJIH30BATHCS METOAAMU aHAIM3a YKOHOMUYECKHUX MPOIIECCOB
U SIBJICHUI
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OIIK-3.1/HB2 HaBbIKaMH TNPUMEHSATH METOAbl W TPUEMBl aHAIU3a SKOHOMHUYECKUX
SIBJIGHUM M TPOLECCOB € TIOMOUIBIO CTAaHJAPTHBIX TEOPETHUECKUX MOJCIICH;
METOJIOJIOTHEH SKOHOMHYECKOTO UCCIICIOBAHMS

OIIK-3.1/HB3  HaBbIKAMH  WCIOJB30BaTh  METOABI  NPHUHATHS  ONTHMAJBHBIX
YIPABICHUYCCKUX PEIMICHH B TPO(PECCHOHANBHOM NEATEIbHOCTH TMPH peaTu3aluu
WHHOBAI[MOHHOM NEeATEILHOCTH

OIIK-3.2 VYMmeer aHanM3UpoOBaTh W NPUMEHATh HOPMBI TpaBa B MPOPECCHOHAIBHOM

NESTENIBHOCTH
3namo:
OIIK-3.2/31] 0 cymHOCTH TaKTUYECKHX M CTPATETHUECKUX YNPABICHUYECKUX PEICHHIA,
IPUHLNANAX KOPHIOPAaTHMBHOM COLMAJIBHON OTBETCTBEHHOCTH 3a pe3yabpTarT IpH
OIIpEEIIEHUH CTPATETUUECKOI0 HAIIPABJICHUS Pa3BUTUS IPEAIPUSTHS
OIIK-3.2/382 o BnussHUU (HaKTOPOB BHEINTHEH M BHYTPEHHEH CpeIbl MPEANpUsITHS Ha
IpoIecC M OXHMIAEMbIH pPe3yJbTaT yNpaBIEHYECKOTO peIleHUs NpHU (OpPMUPOBAHHH
CTpPATErMueCKOro HAIPABICHUS PA3BUTUS IPEATIPHUITHS
OIIK-3.2/313 anroputma BBIOOpa HpUEMIIEMOM W ONTHUMAJIBHOM MJIsl TPENIpPUSTHUSL
WHHOBAllMOHHOM CTpPaTeTMH pAa3BUTHUS B  YCIOBUAX  CIIOKMBIICHCS  PBIHOYHOU
KOHBIOHKTYPbI
Ymemu:
OIIK-3.2/¥YM1 QopmupoBaTh U HSKOHOMHYECKHM OOOCHOBaTh BBIOOp ONTHUMAILHOMN
MHHOBAIIMOHHOM CTpaTeruu M OleHUTh 3(pPEeKTUBHOCTD €€ MPUMEHEHUS
OIIK-3.2/¥M2 wucnonb30BaTh METOABI TPUHATHA ONTUMAIBHBIX YIPaBICHUYECKUX
pemieHnii B TPOdECCHOHAIBLHON AEATeTbHOCTH MPU pean3allid HHHOBAITMOHHOM
JESITENIBHOCTH
OIIK-3.2/¥YM3 ¢opmupoBaTh W SKOHOMHUYECKH OOOCHOBaTh BBIOOpP ONTHUMAJIBHOMN
MHHOBAIIMOHHOM CTpaTeruy U OLeHUBaTh 3(Q(PEKTUBHOCTh €€ IPUMEHEHUS
Braoemy:
OIIK-3.2/HB1 HaBblkamMu cOopa HEOOXOAMMOI MH(OPMAIMK M BHIOMpPA ONTUMAIBHOTO
OpraHU3aIMOHHO-YTIPABICHUYECKOTO pelIeHHsI B MPO(EeCCHOHANBHON JIeATENbHOCTH,
CBSI3aHHOM C peanu3anueil MHHOBALMOHHBIX IPOEKTOB M T'OTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh
OIIK-3.2/HB2 HaBbIKaMH Ha OCHOBE wuMemwomeiics wuHpopmanuu pa3padaTbiBaTh
yIpaBJIeHYeCKHE pEeUIeHUss 1O (OPMHUPOBAHUIO CTPATETWU PA3BUTHUS TPEIIPUATHSL
yTEM peaJli3allMi HHHOBAIIMOHHBIX POEKTOB U IPOrpaMM
OIIK-3.2/HB3 HaBbIKAMH TPHUHITHS YIPABICHUYECKOTO PEIICHUS B  YCIOBHUAX
JUHAMUYECKOM HEONpPEAEICeHHOCTH M €ro SKOHOMHUYECKOTO OOOCHOBAaHMS KAk
ONTUMAJILHOTO BapuaHTa MpU pa3paboTKe MHHOBAI[MIOHHON CTpaTeruy pa3BUTHs

OIIK-3.3 Bnageer HaBblKaMH MCIOJIB30BAHUSA IPAaBONPUMEHUTENBHON INPAKTUKU B
npodeccuoHaNbHON AEITeTbHOCTH

3name:

OIIK-3.3/3H] 0 TeXHONOTMM ¥ METOAaX MPABONPUMEHHUTEIBHOM NPAKTUKU B
npodecCHOHATLHON AEATEIbHOCTH

Yuems:

OIIK-3.3/YM] wucmonb3oBaTh Il pEIICHUS KOHKPETHBIX MPHUKIAIHBIX — 3a7ad
CYIIECTBYIOIIME B TEOPUU TEXHOJOTHU M METOJbI MPABONMPUMEHUTEIHLHON MPAKTUKH B
npodeccroHaIbHOM EeATeTbHOCTH

Brnaoemw:

OIIK-3.3/HBl HaBblkaMM TPUMEHATH TPU PEIICHUH MPOOIEMHBIX CHUTyalMili B
npodecCHoHaNbHOM ACSITEIPHOCTH TEXHOJIOTHU W METOABl IMPAaBONPUMEHUTEIHLHOMN
MPaKTUKH
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IIK-1 CnocobGeH compoBOXAaTh TMOATOTOBKY JOKYMEHTOB TEPPUTOPUAIBHOTO IIJIAHUPOBAHMUS,
IPaJIOCTPOUTIBHOTO 30HMPOBAHUS, HOPMAaTHBOB TI'PAaJOCTPOUTEIILHOTO TPOCKTUPOBAHHUS U
JOKYMEHTAIMH 110 TUTAHUPOBKE TEPPUTOPHIA.

IIK-1.1 Co6op wu o00paboTKa HCXOOHBIX JAHHBIX Ui MOATOTOBKH  JOKYMEHTOB
TEPPUTOPUAIBHOIO  IUIAHUPOBAHUS, T'PAaJOCTPOUTEIBHOIO 30HUPOBAHUS, HOPMAaTHBOB
IpaJOCTPOUTEIBLHOTO IPOEKTUPOBAHUA U JOKYMEHTALMH I10 INIAHUPOBKE TEPPUTOPUIA
3nams:
[1K-1.1/312 nmoka3aremnei 3KOHOMUYEeCKOU 3P PeKTUBHOCTH MOPTQEsT HEABHKUMOCTH
ITK-1.1/383 OCHOBHBIX TPUHIIMIIOB W TEXHOJOTHI HCMOIB30BAHUS MHBECTHIIMOHHBIX
pecypcoB OpraHu3allud IIpU peaju3aluyd HHHOBAaLlMOHHBIX IPOEKTOB HA CTaAMSIX
pa3paboTKU U MOCIEAYIOMIEH HKCIITyaTallii C yYE€TOM BEPOSITHBIX PHCKOB
Ymemu:
IIK-1.1/¥YM2  ocymiecTBIATh MPOCKTHUPOBAHHUE M CTPATETHYECKOE IJIAHUPOBAaHUE
nopTdenst HeABUKIUMOCTH
[IK-1.1/YM3 npuMeHSTh TEOPETHUYECKUE 3HAHHS MPAKTHUECKU U SKOHOMUYECKOTO
000CHOBaHMS MPOEKTHON JEATEILHOCTH, CBSI3aHHON ¢ WHBECTHLIMOHHBIMHU PECypcaMu
npu pa3paboTke, peann3anuu 1 SKCIUTyaTalii 00bEeKTa C y4eTOM BEepOATHBIX PUCKOB
Braoemy:
[1K-1.1/HB2 HaBbIKaMH pEIICHUS 3a/1a4 110 yNPaBICHUIO MOPTQeIeM HEIBUKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH JT0XOAHOCTH U pUCKa
[IK-1.1/HB3 HaBbIKAaMH NPUMEHITH COBPEMEHHBbIE HMH(OPMAIIMOHHBIE TEXHOJIOTHH IS
NOMCKAa W BbIOOpAa ONTUMAIBHOTO BapHaHTAa WHBECTHPOBAHUS B HEABIKUMOCTH B
nporecce peanu3ali HMHHOBAallMOHHOM IIpOrpaMMBbl pa3BUTHUS OpraHU3alluy,
TEPPUTOPHUH C YUETOM BEPOSTHBIX PUCKOB

3. MecTo aucuMiuinHbl B cTpykrype OIl

Hucrummmaa (Moaynb) b1.0.04.05 «Ctparerndeckuii MEHEIKMEHT» OTHOCHTCS K 00s3aTeIbHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 4.

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEHICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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DK3aMeH
4 cemectp 144 | 4 | 32 | 32 | 44
(36)
Bcero 144 | 4 32 | 32 | 44 36

5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
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(4acel MPOMEXKYTOYHON aTTECTALIMU HE YKA3bIBAOTCSI)

s |2 o
(]
= S S a =
- S \e) ==
~ =~ < =) = I
ElE | S (2828
E = g |32 A
2| 9| 5 |=EZ8
HaumeHnoBanue pasjena, TeMbl o 2 2 (28 =
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&) xR o w“ [
S| | &g |BEEZ
o | E|E| 8 |558&
= = < = o) =5
) 5 < = | = a > 3
Q O o, < 53 30 &
m | B |FE |0 |EdaE
Pa3znen 1. OcHoBHOM 108| 32| 32| 44| YK-10.1
Tema 1.1. TIpeamer, CyIHOCTS, 14 4 4 6| YK-10.2
(GYHKIIUM 1 HEOOXOAMMOCTh VK-10.3
CTpaTerH4eckoro MeHeHKMEHTA. OIIK-3.1
Tema 1.2. ®opmupoBanue 20 6 6 g | OIIK-3.2
CTpaTern4eCcKuX HaMepeHun OIlK-3.3
OpraHu3aluu. HK-1.1
Tema 1.3. Crparernueckuii anamuz| 16 4 4 8
OKPYXECHHST OpraHU3aIIHH.
Tema 1.4. Ctparernueckas 20 6 6 8
TTO3UIIHS OPTaHU3AIIAH.
Tema 1.5. Crparerus 20 6 6 8
OpraHU3aIHH.
Tema 1.6. Opranu3zanioHHOE 18 6 6 6
obecrieueHre 1 TIaHUPOBAHNE
peanu3aiyy CTPaTETHH.
Hroro 108 32| 32| 44

5.2. Conep:xkaHue pa3aesioB, TeM JMCHMILIMH U (JOPMBI TeKyIero KOHTPOJIA

Paszoen 1. Ocnoenoi

Tema 1.1. Ilpeomem, cywnocmo, hyHKYuU U HEOOXOOUMOCHb CMPAME2UYECKO20 MEHEOHCMEHMA.

[lonsiTHe W CYIIHOCTh CTpaTerMyeckoro MeHemkMeHTa. Lleam u  3agauym  cTpaTeruyeckoro
MEHEI)KMEHTa. MecTo CTpaTernyeckoro MEeHeIXKMEHTa B CUCTEME SKOHOMHYECKUX HayK. 3HaueHHe
CTPaTErnyecKkoro MEHEI)KMEHTa B obecrniedyeHUH 3(PPEKTUBHOTO yHpaBICHUS, €ro MpaKTHYecKas
3HaYUMOCTb. POJIb CTpaTernyeckoro ynpasieHUs B MPOPECCHOHATIBLHONU NESTEIbHOCTH MEHEIkKepa.
CyObeKTbl U 00BEKTHI CTPATETUYECKOT0 MEHEeIKMEHTa. DYHKIIMU CTPATETHYECKOrO MEHEIKMEHTA.
OcHoBHbIE 3Tarlbl (3JIEMEHTHI) U MPUHIUIIBI CTPATErHUECKOT0 MEHEIKMEHTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.2. @opmuposanue cmpame2uueckux HamepeHul 0p2aHu3ayuu.
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ConepxaHue CTpaTerHuecKOro BUACHUS M MHUCCUHU opraHuzanuu. TpeGoBaHus K (HOpMHPOBAHUIO
muccuu. OCHOBHBIE OAXOBI K ONMPEICIIEHUI0 MUCCHH OpPTaHU3aIMK: MUCCHS KaK Quiocodus, Kak
pa3BepHyTas Xa-paKTepUCTHKA, Kak aAeBU3. CTpaTernuyeckue LEeNu U UX COOTHOLIEHHE C MUCCHUEM.
OcHoBHBIE cdepbl BbIpaOOTKH cTpaTeruueckux unenei. Kpurtepum sddextuBHOCTH 1ETCH.
TpeGoBanust pa3paboTku cTparernuyeckux Ieneil. OCHOBHbIE HAIpaBJICHUS] CTPATEIrMYECKUX LENIEH.
CrpykTypa crparernyeckux meinei. Ilopsaok u crnocoObl yCTaHOBIEHHS CTPAaTErHUECKUX Iieleil.
Wepapxus nenell («aepeBo Lenei»), YpOBHU J€-KOMIIO3MIMM LIE€JI€H M OCHOBHBIE IpaBUia €ro
IOCTpoeHUsA. MeTox yIrpaBieHus 110 LEIsIM
Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.3. Cmpamezuueckuul ananus OKPYHceHusi OpeaHu3ayuu.

AHnanu3 (QyHKIMOHUPOBAHMS CpENbl OpraHU3allMi. AHAIW3 BHEIIHEH Cpenibl: aHalu3 BHENIHEH
cpeabl JalbHEro M ONW)KHEro OKpyxkeHus. KiltoueBble 3JI€MEHTBHI CETMEHTOB MaKpOCPEIBbI.
PEST-ananu3 TeHACHLMI, HMEIOUUX CYIIECTBEHHOE 3HAUE€HHME [JIsi CTpaTerud OpraHHU3aluu.
AHanu3 OCHOBHBIX AJKOHOMMYECKHMX IIOKa3aTelied pa3BUTUS OTpaciu. J(MarHocTuka OCHOBHBIX
KOHKYPEHTHBIX cui 1o mozenu 5 cui [loprepa. Crparerndeckuii CMbICT MSITH KOHKYPEHTHBIX CHIL.
JIBMKyIIME CUJIbI, BBI3BIBAIOIIME H3MEHEHHUS B CTPYKTYpEe KOHKYpPEHTHBIX cuil. CTparernyeckue
IpYIIBl KOHKYPEHTOB U MPOTHO3MPOBAHNE MX BO3MOXKHOTO MoBeaeHus. KitoueBbie (hakTopsl ycrexa
(K®Y) um oueHka mepcnekTHB pas3BUTHs OTpacid. AHanu3 BHYTPEHHEW cpelbl. AHaIu3
KOHKYpPEHTHbIX  npeumymiectB: SWOT-aHanu3, HEB3BEIIEHHas M B3BELICHHAs  OLIEHKH
KOHKYPEHTHOM cuiibl, CTpaTern4ecKuil aHajlnu3 H3JEp’KeK MPOU3BOACTBA U «IIETOUYKa» LIEHHOCTEN
M.Iloprepa. AHanM3 KIIOYEBBIX (CTEP>KHEBBIX KOMIETEHITUH)

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIs

TecTtupoBaHue

Tema 1.4. Cmpamecuueckas nosuyusi OpeaHu3ayuu.

[Tonsitue crparermdyeckux 30H OusHeca. DopmupoBanue mnoptdens BuAoB OusHeca. llemn u
OCHOBHBIC J3Tambl MOPT(ETBHOTO aHamu3a. MaTpuyHBId aHaAIU3 JACIOBOTO TopTdens Ou3Heca.
Marpunia boctonckoi koncyneratuBHO#M rpymmbl (BKI) m Momens Mak-Kun3u: moctomHcTBa M
HepocTaTku. OneHKa MPUBIEKATEIbHOCTH OTPACIN M CTPATETHUYECKOTrO MOJI0KEHUS (KOHKYPEHTHOMN
no3unmn) ouzHec-enuauIbl. Matpuma [loprepa u marpunia Aucodda. YnpapineHue crpaTeruiaecKum
HabopoM.

Texymui KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.5. Cmpamezus opeanuzayuu.

Conepxanue ctpateru. Tumbl crpareruii. OCHOBHBIE CTPaTeTUM KOHKYPEHILIMH, MX CYIIHOCTb,
NPEeUMYIIECTBAa W PUCKU. VIcronb30oBaHME HACTYNATEIbHBIX M OOOPOHTENBHBIX CTpaTeTuil JUIs
COXpaHEHUS M 3alIUThl KOHKYpeHTHoro mnpeumyinectBa. Conepxanue crparerud. basucHbie
(3TanoHHBIE) CTpa-Teruu pa3BuTHs OuzHeca. CTpareru KOHLUEHTPUPOBAHHOTO, HHTETPUPOBAHHOTO
U JUBEpCU(UIIMPOBAHHOIO POCTA, WX PA3HOBUIHOCTH M YCIOBHSA HCHONb30BaHus. Crpareruu
cokpaienus. KomOunupoBanuble cTpaterud. OyHKIMOHANIbHbIE CTpareruu. lIpoun3BoacTBeHHAS
CTpaTerusi, MapKeTUHIOBasi CTpaTe-THs, CTPaTerusl YIpPaBICHHUS IEPCOHAIOM, HHHOBAIIMOHHAS
CTpaTerusi, WHBECTUIIMOHHAS CTpaTerus, CTPaTerusi BHEIIHEAIKOHOMHUYECKOW JesITeIbHOCTH,
¢unancosas crparerus. [Iporecc Bei6opa cTpareruu

Texyuuii KOHTPOJIb
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Bun (hopma) koHTpOIIS

TecTtupoBaHue

Tema 1.6. Opeanuaauuomioe obecneueHue u nlaHupoeaHue peaiuzayuu cmpanmecuu.

3amaun peanmsaiuu ctparerud. Poimb pykoBoncTBa B peanusanuu ctpareruu. [Iporneaypa orGopa
UCIIOJTHUTENEH Ha KiItoueBble nmo3uiuu. [IpuBenenne oprann3alilioOHHONW CTPYKTYPbl B COOTBETCTBUE
co crparerueil. Crpareruueckue MPEUMYIECTBA M HEJOCTATKH Pa3IMYHBIX OpPraHU3aIlMOHHBIX
CTpyKTyp ympasienus. [Ipobrema coryiacoBaHusi ONEpaTUBHOM M CTPATErMYECKOM NEATEIbHOCTH.
Crparernueckue TPOEKTHl. YBsi3ka OromkeToB co crparerueid. Co3gaHue MOAAEPKUBAIOIINX
CTpaTEeTHIo MOJUTUK U Tmpouenyp. Ponb mepconana B coBpeMeHHBIX yciaoBusX. PazpaboTka cucrem
MOTHUBALlUKM M  MaTepHAJIbHOTO TMOOHIPEHUs, MONACPKHUBAIOIINX CTPATETHIO. 3HaueHue
OpPraHM3alMOHHOM KYIBTYphl Ui peanu3anuu crparerud. Co3naHue KOPHOPaTUBHOM KYJIBTYpHI,
COOTBETCTBYIOLIEH cTpareruu. DopMupoBaHUE KyjJIbTa COBEPUICHCTBOBAHUS B KOPHIOPATUBHOMN
Kynerype. OcyliecTBiIeHne cTpaTernyeckoro juaepcrsa. opMupoBanue cnocoOOHOCTH KOJUIEKTHUBA
K ajantanuu. PyKkoBoJICTBO MpolieccOM BHECEHUS! KOPPEKTUB B CTPATETHIO.

Texymuii KOHTPOJIb
Bun (hopma) konTpoms

TectupoBanue

KonTponsHas padota

6. Ilopsaiok nmpoBeeHsi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnoxk mpoBeeHMsT TNPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
MPOMEXYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CIHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI TOCYJapCTBEHHbIN YHHBEPCUTET T'€OJE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHreM O MOpPSAKE OCYLIECTBICHHS O0pa30BaTeIbHOTO IMPOLECca, MPOBEICHHS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C I[PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEXKACHWU  BBICIIETO  0Opa30BaHHA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: IKk3amen, 4 cemecmp.

OK3AMEH

[Ipy npoBeneHHMH »SK3aMeHa OLEHUBAIOTCS 3HAHMUS CTYJCHTOB HAa OCHOBAHMM Pa3BEpPIHYTHIX
OTKPBITBIX OTBETOB. BO3MOXHbBIE BapHaHEThI OLICHUBAHMUS:

"oTmm4yHO",

"xopomio",

"yIIOBIETBOPUTEIIBHO",

"HEyIOBJIETBOPUTEIIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEHHUS 110 TUCHUIUIMHE:

VYcraHaBnUBAIOTCA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHMS  KOMIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudGepeHIMPOBAHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTAaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;
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«BA3OBDBII» - BeicTaBIsIeTCs oneHKa - 4 «XOPOILIO», eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJII HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBagETCH onenka - 3 «YAOBJIETBOPUTEJIBHO», ecau cpennee
aprupMeTHYECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAM KOHTPOJIS HaXOAUTCS B MHTEpBase oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», ecnu cpennee
apudmeTnyeckoe 3HaYCHHUE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Cliv JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BhictaBnsercs orenka «3AUTEHO»
ecnu cpeiaHee apuMETHYECKOe 3HAYeHWE OIEHOK HaxXxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITyd4ae: ecii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBsieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnognoii
Konmponupyemwie H/{K: OIIK-3.1 OIIK-3.2 OIIK-3.3 IIK-1.1 YK-10.1 VK-10.2 YK-10.3

Tema 1.1. Ilpeomem, cywynocmo, (hyHKYUU U HEOOXOOUMOCMb CIMPAME2ULEeCKO20 MEHEOHNCMEHMA.

®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akiirouaeTcsi CyIHOCTh CTPATETHYECKOTO MEHEKMEHTA?

CyIIHOCTh CTPAaTETHMYECKOTO MEHEPKMEHTa 3aKIiouaeTcss B (OPMYIUPOBAHUUM W peaTH3aIluN
JOJTOCPOUYHBIX IeJIed W TUIAHOB OpTaHU3alld, C YYETOM €€ BHYTPEHHEH Cpelbl U BHEIIHEU
KOHKYPEHTHON 00cTaHoBKH. OH BKJIIOYAET B ceOsl aHAIU3, IUIAHUPOBAHKE, PEATH3AIUI0 U KOHTPOJIb
CTpaTeruu, 4To0bl 00ECIIEYNTh YCTOWYMBOE PAa3BUTHE U KOHKYPEHTOCIOCOOHOCTh KOMITAaHHH.

2. HazoBute eI 1 3a1a4u CTPATCTUYCCKOIO MC-HCI’KMCHTA.

Ilenp cTpareruyeckoro MeHeKMEHTa — oOecIedeHHe JOITOCPOYHOM KOHKYpPEHTOCIOCOOHOCTH
opranmzanu 3a cdeT 3((EKTUBHOrO HUCIHOJIb30BaHMS PECYpPCOB U aJalTallMd K H3MEHEHUSIM
BHEUIHEH cpenbl. 3a/1aun CTPATErMYecKoro MEHEeI)KMEHTa BKJIIOUAIOT: ONpe/eieHue Lejeil u 3aaay,
aHaJIU3 BHEIIHEHW M BHYTPEHHEH cpelbl, pa3paboTKy U pealu3alrio CTpaTeruy, a Takke KOHTPOIb U
OLICHKY PEe3yJIbTaToB.

Bonee moapo6HO:

Hemu:

JlonarocpouHasi KOHKYPEHTOCIIOCOOHOCTD:

ObecnieyeHre yCTOMYMBOIO IMOJIOKEHUSI KOMIIAHUM Ha PBIHKE B JOJITOCPOYHOI MEpCIEKTHBE,
CIOCOOHOCTD aJaNTUPOBATHCS K U3MEHEHUSIM U OllepekaTh KOHKYPEHTOB.

D} deKkTUBHOE UCTIOIB30BAHNE PECYPCOB:

OnTumanbHOE paclpeieNieHHe U HCIOJb30BaHUE BCEX BHUIOB PECYPCOB  (UEIOBEUYECKUX,
(UHAHCOBBIX, MaTepUATbHBIX, UHOOPMALIMOHHBIX) AJIs JOCTHKEHHUS LIeTIeH.

JlocTHKeHHE CTpaTernueCKuX LeJIei:

Omnpenenenre U JOCTHKEHUE KOHKPETHBIX, U3MEPUMBIX, TOCTHKUMBIX, 3HAYUMbBIX U OTPAHUYEHHBIX
BO BPEMEHH IIeJIel, KOTOPBIE BEAYT K pealn3alii CTPaTeruueckoro BUICHUS.

3amaun:

AHanu3 BHEITHEN CPEIbI:

W3ydeHne pBHIHOYHBIX TEHIEHIUH, KOHKYPEHTHOW OOCTaHOBKH, MOJUTHYECKUX, IKOHOMHYECKHX,
COLIMAJIbHBIX M TEXHOJIOTHMUYECKHUX (PaKTOPOB, BIUSAIOIIMX Ha OPTraHU3AIHIO.

AHanu3 BHYTPEHHEN CPEIbI:

Or1eHKa CHIIBHBIX B CITA0BIX CTOPOH OPraHU3alllH, €€ PECYpPCOB, BOBMOXKHOCTEH U OTpaHUYEHUH.
DopMHUPOBAHUE CTPATETUU:

Pa3zpaboTka rurana AeicTBUNA, KOTOPBIN MO3BOJIUT JIOCTUYD MOCTABICHHBIX II€JICH C YYETOM aHaJIHn3a
BHEIIHEH U BHYTPEHHEN CpEbI.

Peanuzanus crpareruu:
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[IpeTBOopeHue miiaHa B >KU3Hb, pacIpe/ie]IeHHe PecypcoB, KOOPIUHAIUS JESTEIbHOCTH PAa3IUYHBIX
MOAPA3ACICHUMN.

KonTtpons u oreHka:

MOHUTOPUHT  BBIMOJIHEHUS  CTPATeTUH, OLIEHKA  pPE3YyJbTaroB, BHECEHHE HEOOXOAMMBIX
KOPPEKTUPOBOK U HU3MEHEHUH.

Omnpenenenrve MUCCUH U BUJICHUS:

®opMynMpoBaHHE OCHOBHOTO MpEeAHA3HAYCHHSI OPraHU3alliU U €€ KeJIaeMOro OyIyIIero COCTOSIHHUS.
Bri6op crpareruu:

OmnpeneneHrne KOHKPETHBIX HAMpPaBIEHUN pa3BUTUSA U METOJIOB JIOCTHKEHUSI KOHKYPEHTHBIX
MPEUMYIIECTB.

OrneHka 1 KOppeKTUPOBKA CTPATErvu:

Perynapuplii aHanu3 pe3ylbTaTOB W BHECEHME WM3MEHEHHUH B CTpPATeTUI0O B COOTBETCTBUU C
M3MEHSIOIUMUCS YCIOBUSIMHU.

3. Kakoe MeCTO cTparernyeckoro MEHEI)KMEHTA B CUCTEME YIKOHOMUYECKHUX HAyK?
Crparernueckuii MEHEKMEHT 3aHUMAET BaXXHOE MECTO B CHCTEME KOHOMHUYECKHX HayK, SIBISISACH
NPUKIAJAHON 0O0NacThiO, KOTOpas TECHO CBA3aHA C OHKOHOMHYECKOW Teopueil u JIpyrumMu
SKOHOMUYECKUMHU AUCHUIUIMHAMU. OH M3y4yaeT AOJITOCPOYHBIC LIETU U JCUCTBUS OpraHU3alluM, a
TaKke KOMIUIEKC MEp 10 TOBBIIIICHHIO €€ KOHKYPEHTOCIIOCOOHOCTH.

CBs13b ¢ SKOHOMUYECKON TEOpUEH:

Crparernueckuii MEHEIKMEHT HCIIOJIb3yeT TEOPETHUYECKUE TMOJOKEHUSI SKOHOMUYECKON HayKH,
Takue Kak Teopus (PUPMBI, TEOpHs] OTPACIEBBIX PBHIHKOB, TEOPHUS TPAHCAKIIMOHHBIX HU3IACPKEK H
Jpyrue, JUisl aHajii3a BHEIIHEW W BHYTPEHHEH cpeibl OpraHu3alliM, BBISIBICHUS BO3MOXKHOCTEHU U
yIpo3, ONpeIeIeHUs KOHKYPEHTHBIX MPEUMYIIECTB.

Mecto B cucteMe SJKOHOMUYECKUX HayK:

Crparernueckuii MEHEIKMEHT MOXXHO paccMarpuBaTh KakK pasled MPUKIATHON 3KOHOMHKH,
KOTOpBI (POKYCHPYETCS HAa TPHUHATUUA CTPATETHYECKUX PEHICHUH B YCIOBHSIX OTPAaHUYCHHOCTH
PECYPCOB M HEONPEAECIEHHOCTH.

B3auMocBs3b ¢ ApyruMu AUCHUIUIMHAMM:

Crparernueckuii MEHEDKMEHT TECHO CBSI3aH C TaKHMMH JUCIUIUIMHAMH, KaK MapKEeTUHT, (DMHAHCHI,
yIpaBjiIeHUE MEPCOHAIOM, ONEPALMOHHBIA MEHEIKMEHT, MOCKOJIbKY pean3alusi CTPaTEerHuyecKux
penieHuii TpeOyeT KOOPANHAIIMY U MHTETPAIUU JACSITEIILHOCTH BO BCEX ATUX 00IaCTAX.

OYHKIUU CTPATETUYECKOTO MEHEIKMEHTA!

KitoueBble (YHKIIMM CTPATETHYECKOTO MEHEKMEHTa BKJIIOUAIOT B Ce0sl  IUIaHUPOBAHUE,
OpraHu3alfio, MOTUBALMIO W KOHTPOJb, HAIMpPABICHHBIE HA JIOCTUKEHUE JOJTOCPOUYHBIX Ienei
OpraHu3alNH.

[IpukiiagHoe 3Ha4eHUE:

Crparernueckiii MEHEIKMEHT TMPEAOCTaBISECT WHCTPYMEHTApHUi il TPUHATHS OO0OCHOBAaHHBIX
pelleHni, HampaBICHHBIX Ha TMOBBIMICHHE 3()PEKTHBHOCTH JEATEIHHOCTH OpTaHU3AlNH, €€
KOHKYPEHTOCIIOCOOHOCTH U yCTOMYHMBOCTH Ha PHIHKE.

Takum 00pazom, CTpaTernueCcKuii MEHEKMEHT SIBIISIETCS BAXKHBIM Pa3/IeIoOM SKOHOMHUYECKHX HayK,
KOTOPBIN MO3BOJIIET OPTaHU3ALMAM aJaTUPOBATHCS K U3MEHSIOLIEHCS BHEIIHEH cpelie U 10CTUraTh
CBOUX JIOJITOCPOYHBIX IIEJICH.

4. KakoBo 3HaY€HWE CTPATETMUYECKOTO MEHEIDKMEH-Ta B obecrieueHun 3PGEKTUBHOTO
yIpaBJieHUs ?

Crparernueckuii MEHEIXKMEHT UTPAEeT KIIOUEBYIO POJIb B oOecrieueHuH 3PGEKTUBHOTO YIIPaBICHNUS,
TaK KaKk OH 3aJaeT JOJTOCPOYHOE HaIpaBlIEHUWE Pa3BUTHsI OpraHU3alluU, ONpENeNseT LeId U
pacnpezenser pecypchl Uisl UX TOCTHKeHus. OH MO3BOJISET OpraHu3alUsaM aJalnTHpPOBaThCS K
M3MEHSIOIINMCS YCIIOBUSM, PEABUAETh TEHACHIIMU PhIHKA U 3((EKTUBHO pearupoBaTh Ha HUX, YTO
B KOHEYHOM MTOT'€ MOBBIIIAET KOHKYPEHTOCTIOCOOHOCTh M YCTOWYMBOCTH KOMITAHUU.

B wactHOCTH, CTparernyeckuii MCHEPKMEHT 00€CIIeUnBAcCT:

UYeTkoe onpeneseHue Ueaei U HapaBIeHUs Pa3BUTHSL:

[Tomoraer cdopmynHpoBaTh HOJTOCPOYHBIE L€ KOMIIAHUM U OIpPENeiInTh, Kyla OHa JOJKHA
JIBUTATHCA.

DddexTuBHOE pacpenesieHue peCcypcoB:
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ObecrieunBaeT ONTUMAJbHOE  HCIOJIB30BAaHME HMEIOLIUXCA PECypcoB sl JTOCTHXKEHUS
MOCTAaBJICHHBIX IIEJIEH.
Anantanuio K U3MEHEHHSIM:
[To3BonseT mpeaBUAEeTh U3MEHEHHsI BO BHELIHEHW cpele W aAanTHpOBaTh CTPATETHIO KOMIIAHUU K
HOBBIM yCIIOBUSIM.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
[Tomoraet BBISIBUTH M MCTIOJIb30BAaTh KOHKYPEHTHBIE TPEUMYIIECTBA OPraHU3alINH.
Viydiiienre KOOpAUHALIMY U TPUHSATHS PEIICHUH:
ObecnieunBaeT COMIACOBAHHOCTh JEUCTBUN MEXIY Pa3IMYHBIMHU MOJPA3IEICHUSIMH KOMIIAHUU H
CIOCOOCTBYET MPUHSITHIO OOJIee B3BEIIICHHBIX PEIICHHA.
[ToBeimenue 3pheKTUBHOCTH pabOTHI:
CrocoOCTByeT yIy4YIICHHIO IMIPOIIECCOB, ONTHMH3AlMA OIEpaliii W TOBBIIICHUIO  OO0IICH
MIPOU3BOAUTEIHLHOCTH.
Taxum oOpa3oM, cTpaTeruueckuii MEHeKMEHT SIBISIETCS HE MPOCTO IJIaHUpPOBaHUEM Ha Oyayiiee, a
KOMITJIEKCHBIM TTO/IXO/IOM K YIIPaBIIEHUIO, KOTOPBIN 00ecreunBaeT OJTOCPOUYHYIO0 YCTOWYUBOCTD U
yCHeX opraHu3aliii.

5. Kakas npakTuueckasi 3HaUUMOCTb CTPATETHYECKOr0 MEHEKMEHTA JUIsl IPEATIPUSATH?

Crpareruueckuii MEHEUKMEHT HMEET OIPOMHYIO NMPAKTUYECKYIO0 3HAYUMOCTD JUIs IPEANPHUATHS, TaK
KaKk OH 00eCIIeuMBaeT JOJITOCPOYHBIA yCIeX M yCTOMYMBOCTh Om3Heca. OH MOMOTaeT ONpenesiuTh
HarpaBlieHHe pa3BUTHA, 3(p(PEeKTUBHO MCTONB30BaTh PEeCypChl, aJalTUPOBATbCA K M3MEHEHUSIM Ha
pBIHKE M OOXOOWTH KOHKYpPEHTOB, a Takke TMOBbIIIaeT OOyl 3(PQPEeKTUBHOCTh U
KOHKYPEHTOCIIOCOOHOCTb.

OCHOBHBIE aCTIEKThI MPAKTUYECKON 3HAYMMOCTH CTPATETHUECKOT0 MEHEIKMEHTA ISl TIPEATIPHUSTHUSA:
Omnpenenenue 1enei u HarpaBIeHUS Pa3BUTHS:

Crpareruueckuii MEHEKMEHT TI03BOJIICT KOMIIAHUM YETKO CQOPMYIMPOBATH CBOM IIETU Ha
JOJITOCPOYHYIO TEPCHEKTHBY U OINPENEIUTh MPHUOPUTETHBIC HANpPaBICHHUS JAEATEIBHOCTH. DTO
MIOMOTAET OpraHU3alMK COCPEIOTOUNTh CBOM YCHIIUS HA JOCTM)KEHUH ATUX IIeIeH, a TaKkKe CIYKUT
OCHOBOM JIJIsl IPUHSTHUS BCEX MOCIEAYIONUX YIPABICHUECKUX PEIICHUH.

DddexTrBHOE pacmpeneneHue pecypcos:

Crpareruueckoe yrpapieHHE 00ecleunBaeT ONTUMAIbHOE paclpeesieHue pecypcoB ((pUHAHCOBBIX,
YEJIOBEYECKHX, TEXHOJIOTMYECKHX) JUIs JOCTH)KEHUS TIOCTABJICHHBIX LeJeid. DTO MO3BOJISET
MaKCHUMH3HPOBATh OTJady OT MHBECTUINH 1 N30ekKaTh HepallMOHAILHOTO HCTIONIb30BaHUS PECYPCOB.
Ananranys K U3MEHEHHSIM:

B ycnoBusix OBICTpPO MEHSAIOLICHCS BHEUIHEW Cpeapl CTPAaTerMiyeckoe YIpPaBJICHHUE IOMOTaeT
OPEANPUATHIO aJanTUPOBaTbcs K HOBBIM yCIOBHAM M TeHAeHuusM. OHO oOecneyuBaer
CBOEBPEMEHHYIO OIICHKY pe3yJIbTaTOB M BHECEHUE HEOOXOAUMBIX KOPPEKTHUB B CTPATETHIO.
KoHKypeHTHOE penMyI1IecTBO:

Crpareruueckuii MEHEIKMEHT TMO3BOJSIET MPEANpPUATHIO pa3padaTbiBaTh W PEaTU30BHIBAThH
CTpaTeruy, HalpaBlICHHbIC HA IMOJYyYCHHE KOHKYPEHTHOTO NPEHMYINECTBAa HAa PBIHKE. DTO MOXKET
OBITh JIOCTHUTHYTO 32 CYET WHHOBAIMH, YIy4IICHHS KauecTBA MPOMYKIMH WU YCIYyT, CHUKCHHUS
3atpat, 6osiee F3PPEeKTUBHOTO OOCITYKUBAHHS KIIUEHTOB U T.]I.

ViydieHne KOOpAUHALUYA U B3aUMOJICHCTBHS:

Crpareruueckoe yIpaBieHHE CIIOCOOCTBYET YIYUIICHHIO KOOPAMHAIMHM M B3aUMOACHCTBUS MEXIY
Pa3NUYHBIMH MOPA3JCICHUSIMA U YPOBHSIMH YIPABJICHUS B OpraHu3aluu. DTO IMO3BOJSET Ooiee
5QQPEKTUBHO peaNnu30BBIBaTh CTpPATETMd M MOBBIIIAET OO0IyI0 3((HEeKTUBHOCTH PabOTHI
NPEIIPUATHSL.

[ToBbIienue 3¢ (HeKTUBHOCTH U TPUOBUTBHOCTH:

B xoHeuHOM HTOTre, CTpaTerMYecKHii MEHE)KMEHT HalpaBjieH Ha MOBBIIICHUE 3()(HEKTUBHOCTH H
OpUOBUIBHOCTH TPENNpUATHS. OTO JOCTHraercs 3a CYeT ONTUMH3AIMHU OH3HEC-TPOLECCOB,
COKpAILEHUs U3/IEPKEK, YIYyUIIeHNs] KaueCcTBa NPOAYKIIMU WIH YCIIYT, a Takxke Oosee 3PeKTUBHOTO
UCTIOJIb30BaHUSI PECYPCOB.

B menmoM, crparerndeckuil MEHEIKMEHT SIBIISICTCSI KIIIOUEBBIM HMHCTPYMEHTOM MJIsi oOecrieueHust
JOJITOCPOYHOTO yCIexa U KOHKYPEHTOCIIOCOOHOCTH MPENPUSATHS, TIO3BOJISAA €My aJalTHPOBATHCS K
MEHSIOIINMCS YCJIOBUSAM U JOCTUTaTh MOCTABJICHHBIX IIEIICH.
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6. Kro 3aHnMaeTcs Ha mpeAnpusaTuu GOpMUPOBAHHEM CTPATETHUECKOTO MEHEIKMEHTa?

DopMHUpPOBaHUEM CTPATETUUECKOTO MEHEKMEHTA Ha MPEANPUATHN 3aHUMAIOTCS Pa3IMYHbIe YPOBHU
yYOpaBleHUs, BKJIIOYas BbICIIEE PYKOBOJICTBO, COBET JHUPEKTOPOB, PYKOBOAMTENIEH OTHEIOB U
CHEIHAJIMCTOB M0 CTPaTErHuecKOMy IUIAaHUPOBAaHUIO. B 11eoM, crpaTernyeckuii MEHEKMEHT - 3TO
KOMITJIEKCHBIH ~MpOIIECC, B KOTOPOM YYacTBYIOT pa3iHuYHble CTPYKTYphl M CIEHHUAIHCTHI,
paboTaroriye Hal onpeneeHueM 1ejeH, pa3paboTKoN cTpaTeruii 1 00eCTIieueHUEeM UX peah3aliu.
KittoueBble yUaCTHUKYU CTPAaTErHYeCcKOro MEHEeKMEHTA:

Briciiee pykoBoACTBO (TeHEpaIbHBIA JUPEKTOP, IPE3UACHT, COBET JUPEKTOPOB):

Omnpenensior oOuIye HampaBiIeHHUs Pa3BUTUS KOMIAHWM, YTBEPXKIAIOT CTpaTerHuyecKue Leau Hu
KOHTPOJHUPYIOT UX BBIMOJIHEHHUE.

PykoBoguTenu oTnenoB u noapasaeaeHuid:

VYyacTByloT B pa3paloTke U peanu3aly CTpaTerduii Ha CBOUX YpPOBHAX, oOecreuuBas HX
MHTETPAIUIO C OOIKUMHU HEISIMU KOMITAHUH.

CrieninaiaucThl MO CTPATErnYeCKOMY IITAHUPOBAHUIO:

AHaIM3UPYIOT BHYTPEHHIOIO U BHEIIHIOIO CPEY, IPOBOISAT MCCIEA0BaHNUS, pa3padaTbIBatOT IIaHbI U
CUCTEMBI KOHTPOJISL.

KoHcynbTaHThl:

MoryT npuBieKarbcs AJis MTOMOIIU B pa3paboTKe U BHEAPEHUU CTpaTeruid, 0COOEHHO B CIIOKHBIX U
MEHSIOIIUXCS YCIOBUSX.

Cnyx0a ynpaBieHHs IEPCOHATIOM:

Buocut Bkiag B pa3paboTKy M peaiu3alyio CTpPAaTerMd 4Yepe3 YIpaBICHHWE YeOBEYECKUMHU
pecypcamMu U pa3BUTHE HEOOXOJUMBIX KOMIIETEHIIUH.

[Ipouecc cTparernyeckoro MeHe>KMEHTa:

Crparernueckuii MEHEDKMEHT BKIIIOYAET B c€0s1 HECKOJIBKO 3TAIOB, TAKUX KaK:

1. AHanu3 BHEIIHEW U BHYTPEHHEU CpeIbl:

W3yueHue pbiHKa, KOHKYPEHTOB, MOTPEOUTENEH, a TAK)KE CHIIBHBIX U CJIa0BIX CTOPOH KOMIIaHUH.

2. Onpenenenne MUCCUU, BUJICHUS U LIEJICH:

®opmynrpoBaHre 00LIET0 HAPaBIECHUS Pa3BUTHS KOMIAHUH U KOHKPETHBIX IIeJIeH.

3. Pa3paboTtka cTtpareruu:

Omnpenenenue myTei TOCTIKEHUS MTOCTABICHHBIX IIeJIeH, BHIOOP KOHKPETHBIX JICHCTBUN U PECYPCOB.
4. Peanu3anus CTpaTeruu:

[IpeTBOpeHuUeE MIaHOB B KU3Hb, KOOPAUHALIMS IEATEIBHOCTH PAa3INYHbBIX MTO/Ipa3AesieHUM.

5. OneHka 1 KOHTPOJIb:

AHanu3 pe3ysbTaToB, BHECEHUE KOPPEKTUPOBOK B CTPATETUIO MPU HEOOXOAUMOCTH.

Takum 00pa3oMm, CTpaTerMuyecKUid MEHEDKMEHT - ATO COBMECTHas paboTa pa3jIuYHBIX YpPOBHEH
yIpaBlieHUs, HallpaBJIeHHasl Ha 00ecrieyeHre TOJIrOCPOYHOr0 ycIexa KOMIIaHUH.

7. THHOBAIMOHHBINA MPOEKT, HAMPABJICHHBIN HAa peaau3alyi0o MHHOBAIMA BO BHYTPECHHEH
cpele opra-HU3aluH, - ... IPOeKT
a) peMH)KUHUPHUHTOBBIN
0) uccnenoBaTeIbCKUMA
B) BEHUYPHBIN

8. B Merononoruu HETPAAUIMOHHOTO YIPABICHUS MPOEKTaMU HCIHOIb3YeTCS METO
KPUTHYECKOT'O IyTH C JOTIOJHEHUEM ...
a) OoJpIIIero yuca 3aaa4d
0) TBOWHOTO KPUTHYECKOTO ITyTH
B) BApHAHTHOCTHU

9. Komannma npoekra - 370 ...
a) COBOKYMHOCTb CIIELIMAJIMCTOB PA3IMYHOIO YPOBHS MOJATOTOBKM M CHEHM(HUKAIMH, pabOTaIoIUX
HaJl peajin3alneil mpoeKTa
0) rpymmna HeMmoOCPeICTBEHHO MOAYNHEHHBIX PYKOBOJIUTEINIO MPOEKTa MEHEIKEPOB U CIEI[HA-TTUCTOB,
paboTaroliasi HaJl OCyIIECTBIEHUEM IPOEKTa
B) TPyIINa CHEIHAIMCTOB BHICOKOTO YPOBHS, pabOTarOMIMX HAl pealn3alnnueil mpoeKTa

Ne 000001732 Crpanuria 15 u3 62



10. ®a3pl KU3HEHHOTO IUKJIa MHHOBAIIMOHHOTO MPOEKTa:
a) IPEANPOCKTHAs, KOHLIETITyalbHasl, pealn3alii, 3aBepIICHUS
0) mpeanpoeKTHasi, KOHIENTyalbHasl, MOATOTOBUTENIbHAS, pealln3alliy, 3aBEPILICHHS, TOCTIIPOEKTHAS
B) MPEIHBECTUIIMOHHAS, MHBECTULIMOHHAS, SKCIUTyaTal[HOHHAS
11. IMogpazaeneHue opraHu3alum, Ui KOTOPOro PEKOMEH IyeTCsl UCTIONIb30BaTh ABYXMEPHYIO
MOJIeIb KJTacCU(PUKAIIMU TPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *o(uc ynpapieHUs IPOEKTOM
0) COBET TUPEKTOPOB,
B) Oyxranrepus

12. KoHTponupyembie mapamMeTpbl BHYTPEHHEHN Cpelibl TPOEKTA - 3TO ...
a) OSKOHOMHYECKHE YCJIOBHS, SKOJOTHYECKHE YCIOBHS, COLHUAIbHOE OKpY)KEHUE, IMPaBOBOE
MPO-CTPAHCTBO
0) IpOAYKT, MPOABUKEHUE MPOIYKIMH, 00BEM MPOU3BOJICTBA, 3aTPaThl HA MAPKETHHT
B) TEXHOJOTHYECKUE YCIIOBHUS, JIOCTYIHOCTh PECYpCOB, BKYChl MOTpEOHUTENs, KOHKYpEHTHbBIE
yCII0-BUS

13. C Touku 3peHHs OOMICIPHUHATHIX CTAaHIAPTOB IO YIPABICHHUIO IMPOCKTAMU IPOCKT
CUMTAETCS YCIEUIHBIM, €CIH ...
a) MPOEKTHO-OPUEHTUPOBAHHASI KOMITAHUS MOy4Yniia JOMOIHUTEIbHYIO TPUObLIH
0) OH BBINOJHEH B CPOK, B paMKax BBIJCIEHHBIX CPEICTB, B COOTBETCTBHHM C TEXHUYECKUM
3a-JJaHHeM
B) opopmiieHbI 0UIIHANBHBIE TOKYMEHTBI, TOTBEPKIAIOIIIE TPUEMKY TPOEKTa

14. Beruypasie GUpPMEI - 3TO ...
a) BPEMCHHBIC WM MOCTOSHHBIC OpPraHH3aIlMOHHBIC CTPYKTYpBI, 3aHUMAIOIIHECS pPa3padOTKOH
HAyYHBIX HJICH U TIPEBpAIAIOIIAe UX B HOBbIC TEXHOJIOTHU U MPOAYKTHI
0) opraHu3aIOHHBIE CTPYKTYPHI, CO3AaHHBIC ISl peaTH3allii BEHUYPHBIX TPOEKTOB
B) OpraHHM3alMOHHBIC CTPYKTYpPbI, 3aHUMAIOIINAECS MCCICIOBAHUSIME, anpolanue u peanu3anuei
WHHOBAIIMOHHBIX MTPOEKTOB B paMKaX KPYITHBIX KOPIIOpAIHA

15. OgHuM U3 OCHOBHBIX HaINpaBiIeHUHN TpaHCHOPMAIIMK KOMIIAHUHN SBIISETCS ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAIbHOTO MOAYMHEHHS U IEHTpaiau3anus OONbIIMHCTBA (DYHKIUI
yIpaBlIeHUS
0) mocnenoBaTeNbHOE MCKIIIOUEHHE MEepeKpeIInBaOmuUXcs QYHKIUM yrnpaBieHUs] MIyTeM BBEACHUS
KECTKON (PYHKITMOHAIBHOU CIICIIHAIA3aI[IH
B) COKpaleHHE YUCIIa HEPAPXUUECKUX YPOBHEH IMyTeM JIOKAIHU3AIMH MIPOLIECCOB B MOTYyaBTOHOMHBIX
OMn3HEC-eqUHALIAX

Tema 1.2. @opmuposanue cmpame2uieckux HamepeHul OpeaHu3ayuu.

dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. Kak COOTHOCSTCA CTpAaTernyecKue eI 1 MUCCUM OpraHu3alun?

Muccus 1 cTparermueckue Leiau OpraHu3alliy B3aUMOCBS3aHbl, HO HE SIBISIOTCSA OJHUM U TEM XKE.
Muccust onpenensier obiiee nperHa3HauYeHUe OpraHU3allii, €€ CMBICT CYLIEeCTBOBAHHMS, TOTJA Kak
CTPAaTETMYECKUE LEIM - OTO KOHKPETHBIE, W3MEPHUMBIE pE3yJbTaTbl, KOTOPHIX OpraHu3aLus
CTPEMHUTCS JOCTUYB JJIS PEAIN3ALUN CBOEH MUCCHH.
Muccus - 3To 3a8BJIE€HUE O TOM, 3aU€M CYILECTBYET OpraHM3alMsl, YTO OHA JeyaeT U A koro. OHa
3ajaeT olliee HarpaBlieHUE JSSTEIbHOCTH M OTPAKaeT [IEHHOCTH KOMIAaHUU. MHUCCHS T0JKHA OBITH
JOCTAaTOYHO IIHUPOKOH, YTOOBI OCTABaThCS AKTyaJbHOM B TEUCHHE JIUTEIHHOIO BPEMEHHU, HO IPH
STOM KOHKPETHOH, YTOObI HalPaBJISATh CTPATETHUECKOE TUIAHUPOBAHHUE.
Crparernueckue UeIM - 3TO KOHKPETHbIE, WM3MEPUMBIE, JOCTUKHUMBIC, PEJIEBAHTHBIE U
orpanndeHHbIe Bo BpeMeHu (SMART) 3aaun, KOTOpble OpraHU3aIisl CTaBUT Mepes] coO0i s
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peanuzanu cBoeil muccud. OHU SBISIOTCA LIaraMy, KOTOpPblE HYXHO MPEANPUHATH s
JNOCTIKEHHSI KEJIaeMOro COCTOSIHMS, OTpa)keHHOro B Muccuu. Hampumep, eciau muccus
OpraHM3alliy CBsi3aHa C MOBBIIIEHUEM JOCTYMHOCTH 00pa3oBaHMs, TO CTPATErMUYECKHUMH ILEISIMU
MOTYT OBITH YBEJIMYEHHE YUCIIA CTYIEHTOB, PACIIMpPEHHUE CIIEKTpa 00pa30BaTEeIbHBIX MPOTrPAMM MIIH
CHIDKEHHE CTOUMOCTH 00yUYeHUsI.
CooTHollIeHHE MEXTy MUCCHUEH U CTPATETUYECKUMU 1IeJIIMU MOKHO OITUCATh CIEIYIOIINM 00pa3oMm:
Muccust aBisieTcss OCHOBOM JJIsl ONPEETICHUS CTPATETMYECKUX LIEJICH.
Crparernueckue e T0JKHbI ObITh COITIACOBAHBI C MUCCUEN M CITOCOOCTBOBATH €€ I0CTUKEHHUIO.
Muccus 3agaeT A0ITOCPOYHBIA BEKTOP Pa3BUTHSI, a CTpATETHUYECKUE LENH - KOHKPETHbIE IIaru Ha
3TOM MyTH.
Muccuss moMoraer NOJAEPKHUBATH EIUHCTBO YCHJIMH BCEX COTPYOHHKOB OpraHU3aluu, a
CTpaTernyeckue e 00ecreyrBatoT KOHKPETHYIO HAaPaBJIECHHOCTh UX PaOOTHI.
B wrore, Muccuss m crparermueckue Ieiau BMecTe (HOPMHUPYIOT OCHOBY Uit 3(PQPEeKTHBHOTO
CTPaTErnYeCcKoro ympaBieHHs] OpraHu3anuei, odecneurBas ee pa3BUTHE U TOCTHKEHHUE JKEeTaeMbIX
PE3yIBTATOB.

2. HazoBuTe 0CHOBHBIE C(pepbl BRIPAOOTKH CTPATETUUECKHX IIETICH.
OcHoBHble cepbl BbIPAaOOTKM CTPATErMYECKUX LeJell BKIIOYAIOT: (UHAHCHI, MAapKETHHT,
MIPOM3BOACTBO, YIPABJIEHUE IEPCOHAJIOM, MHHOBAIlMH, a TAaKXKe MOJOXKEHHE Ha phIHKE U olIee
pa3BUTHE OpraHU3AIIHH.
Bbonee moapo6HO, cTpaTernyeckue Ueiau MOTyT KacaTbCs:
PuHAHCOB:
yBEJIMUYEHUE TMPUOBUIM, CHI)KEHHE H3ACPKEK, IOBBIIIEHUE PEHTA0ETbHOCTH, POCT CTOMMOCTH
KOMITaHUH.
MapkeTunra:
MPOABMKEHUE MPOAYKTOB/YCIYT, pacHIMpEeHUE KIUEHTCKONW 0a3bl, yIydlleHHEe Y3HAaBa€MOCTHU
OpeHna.
[IpousBoncrna:
MOBBILICHUE TMPOU3BOJUTEIILHOCTH, COKpAIleHHEe BPEMEHM MPOU3BOJCTBA, BHEIPEHHE HOBBIX
TEXHOJIOTHM.
VYhpaBiieHus IEpCOHAIIOM:
MOBBIIICHNE KBaJU(UKAUU COTPYIHUKOB, YIy4llIEHHE CHCTEMbl MOTHUBALUK, oOecleueHue
COIIMAIbHOM 3aIIUTEL.
WNuHOBanmii:
pa3paboTKa HOBBIX IPOAYKTOB, YCIIYT, TEXHOJIOTHUH.
[TonoxxeHust Ha phIHKE:
YBEJIMUYEHUE JI0JIN PBIHKA, YKPEIUIEHHE KOHKYPEHTHBIX MTO3UIUH.
Opranu3alinOHHOTO Pa3BUTHSL:
ONTUMU3ALNS OU3HEC-TIPOLIECCOB, PECTPYKTYpU3allHs, BHEAPEHNE HOBBIX CUCTEM YIIPaBJICHUS.
Crparernueckue IeJid Takke MOTYT ObITh HamlpaBieHbl HAa JOCTH)KEHUE KOHKPETHBIX PE3yJbTaToOB,
TaKMX KaK: YBEJIMYEHHE TOJ0BOTO J0XO0Ja, MOBBIIICHHE PEHTA0ENbHOCTH, YIyYIIEHHUE OTHA4u OT
WHBECTULIMHI, CHIYKEHHE 3aTpaT Ha pa3paboTKy U MOAJIEPKKY MPOTYKTOB.

3. Kakue Bam n3BecTHbI KpuTeprH 3PPEKTUBHOCTH CTPATETUUECKUX IIeTIei?

Kputepuu 3¢phekTUBHOCTH CTpaTeruuyecKux Leiei, 4acTo MpuMeHseMble Ha MPaKTUKE, BKIIOYAIOT:
SMART-kputTepuu (KOHKPETHOCTb, U3MEPUMOCTb, JIOCTHXKUMOCTb, pENEBaHTHOCTb,
OTPaHMYEHHOCTh IO BpPEMEHH), a TaKke TpPeOOBaHUS K COIVIACOBAHHOCTH, AaKTyaJlbHOCTU U
peamuzyemMocTd 1enei. BakHo, 4dYTOOBI 1enuM  OBIM  YEeTKO  CHOPMYJIMPOBAHBI, HMEIH
KOJTMYECTBEHHBIE MMOKA3aTeNN AJISl OLUEHKU JOCTHKEHHUS, ObUIM peaTuCTUUYHBIMH, COOTBETCTBOBAJIU
TEKyIIeH CUTyalluu U UMEJIH OIPEIeIICHHbIE CPOKHU pean3aluu.

bonee moapo6HO, kKpuTepuu >(PPEKTUBHOCTH CTPATETUUECKUX IIeJIeH MOXKHO pasleiuTh Ha
CJIEYIOIIKE TPYTIIbL:

1. SMART-kputepuu:

Konkpernocts (Specific):

Lenu nomxHBI OBITH 4YETKO CHOPMYTUPOBAHBI, YTOOBI HE JOMYCKaTh JBOSKOTO TOJKOBAHUS.
Hanpumep, Bmecto "yBennuuTh npuObLIb" dyulle "yBeauuuTh npuObuib Ha 15% 3a ron'.
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N3mepumocts (Measurable):
HeoOxomumo onpenenuts KOJTUYECTBEHHbIE WIIM KadeCTBEHHBIE MOKa3aTeNd, MO KOTOPHIM MOXHO
Oyaer cymuTh o aocTwxkeHuu uenu. Hampumep, "yBenmuuuth gomto peiHka Ha 10%", "cokpaTuTh
BpeMsi 00padoTkH 3akaza Ha 5%", mo unpopmaru XKypnana «l'enepanbublil J{upextopy.
HoctmwxumocTts (Achievable):
enu nomxHBI OBITH pEaTMCTUYHBIMU, OCHOBBIBATHCS HAa TEKYIIMX BO3MOXKHOCTSIX KOMITAHUU U HE
OBbITh 3aBbIIIEHHBIMH.
PeneBantHOCTE (Relevant):
Ilenu AOMKHBI OBITH aKTyaldbHBIMHU JJIsl OM3HECa, COOTBETCTBOBATh €r0 MUCCHUU U CTpaTeruu, a
TaK)K€ YUYUTHIBATH TEKYIIYIO CUTYallHIO Ha PHIHKE.
OrpannueHHocTb 1o Bpemenu (Time-bound):
Heo0xomumo ycTaHOBUTH KOHKPETHBIE CPOKU JIJISl TOCTHKEHUS 1IeJIei, 4TO MO3BOJIseT MIIaHUPOBATh
Y KOHTPOJIMPOBATh MPOLIECC.
2. Jlpyrue BaxHbI€ KPUTEPUU:
CornacoBannocTts (Consistent):
Crpareruueckue 1eiau He JOHKHBI IPOTUBOPEUUTH APYT IPYTY, a TAKXKE JOJKHBI ObITh COTJIACOBaHbI
C 1essiMU 60J1e€ BBICOKOTO YPOBHS (HampuMep, ¢ MUCCHEH KOMITAaHHH ).
AxrtyansHOCTH (Relevant):
[enu nomkHbBI ObITH aKTyallbHbI JUIsl TEKYIIeW CUTyallud Ha PbIHKE M COOTBETCTBOBATH TEKYIIUM
moTpeOHOCTSAM KOMIIaHUH, Kak oTMedaeT Mango Office.
Peanmuzyemocts (Feasible):
Henu nomxHbI OBITH OCYIIECTBUMBIMH, TO €CTh KOMIIAHHUS JOJDKHA 00JaAaTh HEOOXOAMMBIMU
pecypcaMu ¥ KOMIETEHLIUAMHU JUIS UX JTOCTHXKEHUS.
[Tomronennocts (Comprehensive):
enu nomxHBl OBITH pa3pabOTaHBl ISl BCEX KIIIOUEBBIX HAIPABICHUH JESATENbHOCTH KOMIAHUH,
YTOOBI 00ECMEUUTH IIEJIOCTHOCTh CTPATErHUeCKOT0 YIIPaBICHUSI.
SAcuocts (Clarity):
Ilenu nomkHBI OBITH MOHSATHBI BCEM yYaCTHUKaM Ipolecca, 4ToObl M30exaTb HEAONMOHMMAHUS U
OIUOOK B peaTU3alliH.
Otuueckue TpeOboBaHUS:
Lenu nomKHBI OBITh MO3UTUBHBIMHU, 3KOJIOTUYHBIMUA M COOTBETCTBOBATh BO3MOXXHOCTAM KOMITAaHUH,
10 MHEHHIO SKCIEPTOB UpT.ru.
B uenom, sddextuBHBIE CcTpaTernyeckue €Ny AOKHBI OBITh KOHKPETHBIMH, H3MEPHMBIMU,
JOCTHKUMBIMH, aKTyaJlbHbIMH, OTPaHUYEHHBIMU IO BPEMEHH, COIJIACOBAHHBIMU, PEau3yeMbIMU U
STUYHBIMH.

4. Kakue cymecTBYIOT TpeOOBaHHUS K pa3pabOTKe CTPATErHIYECKUX IEIei?
Crparerndeckue 1elv JOHKHBI ObITh KOHKPETHBIMH, H3MEPUMBIMH, TOCTHXKHUMBIMHU, PEIIEBAHTHBIMU
(akTyanbHBIMH) W OrPAaHWYEHHBIMH MO BpeMeHU (CpodyHbIMH). Takke OHH JOMKHBI OBITH
COTJIAaCOBAHBI C MUCCHEH U BUACHHEM OPTaHU3AINU, a TAKXKE C JPYTUMHU CTPATETUICCKUMU LETISIMU.
BaxHo, 94T00BI 11e)11 OBLITN peaTbHBIMUA U MOTUBUPYIOIIUMU JIJISi COTPYIHUKOB.
IToapoOHo:
KoHkpeTHOCTB:!
e nomKHBI OBITH CHOPMYTUPOBAHBI YETKO U OAHO3HAYHO, YTOOBI KAXIbIH COTPYAHHUK MOHUMAIL,
9TO OT HETO TpedyeTcs.
N3mepumocTs:
JIOTKHBI  OBITH  YCTAaHOBIICHBI KOJMYECTBEHHBIC ITOKA3aTENH, MO3BOJSIONIUE OIEHUTh CTENEHb
JTOCTIKEHUS TIEITH.
JlOCTHKHUMOCTD:
Ilenn mOMKHBI OBITH PEATUCTHYHBIMH M BBIMOJHUMBIMH B paMKaX HMMEIOIIUXCS PECypcoB U
OTpaHUYCHUH.
PeneBanTHOCTSD:
e momKHBI OBITH CBSI3aHBI C MUCCHEH M BUJICHHUEM OpraHU3alliH, a TaKKEe COOTBETCTBOBAThH €€
CTPATETUH U IICHHOCTSIM.
OrpaHu4eHHOCTh IO BpEMEHHU:
JIoKHBI OBITh YCTAaHOBIICHBI KOHKPETHBIE CPOKH IS IOCTHXKCHUS ENICH.
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ComnmacoBaHHOCTb:
[lenu HEe TOMKHBI MPOTUBOPEUUTH APYT APYTY U AOJKHBI ObITh CKOOPAMHUPOBAHBI HAa BCEX YPOBHSX
OpraHu3alNH.
AKTYaJIbHOCTb:
lenn NOMKHBI OTpa)kaThb TEKYIIYyI0 CHUTyallMI0 Ha PBIHKE U COOTBETCTBOBATh IMOTPEOHOCTIM
OpraHu3aLNH.
MortuBanus:
JlocTmxeHue 1eel JOMKHO BIIOXHOBIISATh U MOTUBUPOBATH COTPYAHUKOB.
Pecypchast o0ecrie4eHHOCTb:
JIoKHBI OBITh YUYTEHBI BCE HEOOXOIMMBIE PECYPCHI I JOCTHXKEHUS LIeTeH.
[T03UTHBHOCTB:
®dopmynupoBKa 1enel JoKHa ObITh HampaBlieHa Ha JIOCTH)KEHUE KEJIaeMOoro pesysabrara, a He Ha
n30exaHne HEraTUBHBIX MOCIIEACTBHIA.
[Tpu pazpaboTke cTpaTerniyecKux Lejei Takke BaXKHO YUYUTHIBATh:
AHanu3 BHENIHEW U BHYTPEHHEN CPEIbI:
Heob6xogumo npoectn SWOT-ananu3, 4ToObI OIEHUTh CHJIBHBIE U CJIa0bIe CTOPOHBI OPTaHU3AIINH,
BO3MOKHOCTH U YI'PO3BI.
[ToHnmaHue TeKyIIeil CUTyaruu:
[{enu 1omKHBI OCHOBBIBAThCS Ha PEeANIbHBIX (haKTax U TEKYIIEeM COCTOSHUU OpPTraHU3alllu.
Onpenenenre NpUOPUTETOB:
Baxxno ompenenutb, Kakue LEIH SBISIOTCS HamOosiee BaXKHBIMU U TpeOylOT MepBOOYEPEAHOTO
BHUMAaHMSI.
PerynspHblii MOHUTOPUHT U KOPPEKTUPOBKA:
HeoOxomumo oTciexuBaTh Mporpecc B JOCTHXKEHUM Leled M Ipu HEoOXOAMMOCTH BHOCHUTH
KOPPEKTUPOBKH B CTPATETHUIO.
CornacoBaHHOCTB C IPYTHUMH YPOBHSIMU YIIPABIICHHUS:
Crpareruueckue 1eJId TOJKHBI OBITH JTOBEACHBI 0 BCEX YpOBHEH OpraHU3allMd U COINIACOBAHBI C
TAKTUYECKUMH U ONIEPATUBHBIMU LIEJISIMH.
5. B yem 3akitouaroTcs OCHOBHbBIE HAIIPABJICHUS CTPATErMUeCKUX Lenen?

OcHOBHbIE HampaBlIEHUS] CTPATErMUYECKUX IIeJied OpraHu3alliy BKJIIOYAIOT B ce0sd paclipeHue
Ou3Heca, MAaKCUMHU3ALUIO TPUOBUTH, TOCTHKEHUE JTUIEPCKUX MO3UIINNA Ha PhIHKE, YBEIMUEHUE JOIH
PBIHKA, BBIXOJ] HA HOBBIE PHIHKU U MOBbIIIEHHE 3((HEKTUBHOCTH BHYTPEHHUX OM3HEC-TIPOIIECCOB.
Bonee moapo6HO, cTpaTernyeckre Heau MOKHO pa3esiuTh Ha:

1. Buemaue e (OpUeHTHPOBAHHBIE HA PHIHOK):

JlocTrkeHne Win yaep:KaHue JTUACPCKUX MO3UIUIN:

3aBoeBaHUE U yep)KaHUE JIUIUPYIOLUINX MO3UIUI B OMPEICTICHHOM CETMEHTE PhIHKA.
VYBenuueHue 10U phIHKA:

Pacmmpenue npucyTcTBHs Ha PhIHKE 3a CUET YBEJIMUYECHUS JTOTIU, 3aHUMAEeMON KOMIIaHUEH.
Bbixon Ha HOBbIE PBIHKH:

OcBoeHMe HOBBIX TeorpauuecKuX Ui MPOTYKTOBBIX PHIHKOB.

VYiydieHne UMHKa U peIyTaluu:

[ToBpIlIEHNE Y3HABAEMOCTH U MOJIOKUTEIHHOTO BOCIPUATHUS OpeHa.

[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:

Yeunenue no3unuid KOMIAHUU M0 CPABHEHUIO C KOHKYPEHTaMH.

2. BayTtpennue nenu (OpueHTUPOBAaHHBIE HA OU3HEC-TIPOIIECCHI):

OnTuMH3auUs TPOU3BOICTBEHHBIX POIECCOB!

Viyumenue 3pPpeKTUBHOCTH U CHIKEHUE U3/IEPKEK B POU3BOJICTBE.

Pa3BuTHe HOBBIX MPOITYKTOB U YCIYT:

Co3znanre HOBBIX MPEAJIOKESHHUH JIJIS1 YIOBIETBOPEHUS TOTPEOHOCTEH KIMEHTOB.

[ToBermenue 3pGheKTUBHOCTH MAapKETHHTA U TTPOJAXK:

Viydienue pe3yabTaToB B 00JaCTH MPOJBUKEHUS TOBAPOB U YCIIYT.

Pa3BuTHe yenoBeuecKkux pecypcosn:

OO6yueHue U pa3BUTHE NIEPCOHANA, TOBBIIICHHE €r0 KBaTu(UKaILUK.

ViydiiieHre opraHu3alluOHHON CTPYKTYPBI:

OnTtumu3anus paboThl KOMIIAHUU B LEJIOM.
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3. CucreMHbIe LienH (HaNpaBIeHHbIC HA COITACOBAHUE BHEIIHUX U BHYTPEHHHUX IIeJiei):
JlocTmkenne GUHAHCOBOW YCTOMYMBOCTH:
ObecnevueHne cTabMIILHOCTH U POCTa (PMHAHCOBBIX MTOKA3aTeseH.
[ToBpIIEHNE pEHTAOETBHOCTH:
VYBenuueHne npuObUIA U JOXOAHOCTH OM3HECA.
ViydieHue ynpaBieHusi puCKaMu:
MuHuMHI3a1usl HeraTUBHBIX MOCIEACTBUNA OT Pa3IMYHBIX PUCKOB.
Buenpenue nuHOBauii:
[Touck 1 UcroNb30BaHNE HOBBIX TEXHOJIOTHI U TIOAXOOB.
B uenom, crparermueckue LETU JIOMKHBI OBITh KOHKPETHBIMU, H3MEPUMBIMH, JOCTHKUMBIMH,
peleBaHTHBIMHU U OTpaHnYeHHBIMH BO BpeMeHU (SMART), 4To mo3BoiauT 3¢ (HEeKTUBHO TUIAHUPOBAThH
Y OLIEHUBATh UX JOCTUKECHHUE.

6. IlepeunciuTe CTPYKTYpy CTPAaTETMYECKUX LIETEH.
CrpyKkTypa CTpaTernyecKux Iiejiell OOBIYHO BKIJIIOYAET CIIEAYIOUINE KOMIIOHEHTHI: BHEUIHHE LIEJH,
BHYTpPEHHUE 1I€JIM U CUCTEMHBbIE 11e7Ti. BHelIHre 11e opueHTHpOBaHbl Ha MOJI0KEeHNE KOMIIAHUU Ha
PBIHKE, BHyTPEHHUE — Ha OU3HEC-TIPOIIECChI, @ CHCTEMHBIE — Ha COTIACOBAHUE MEPBBIX JIBYX.
Bonee moapo6HO:
Buemnue nenn
(wm enu "pBIHOYHOTO" THITA) ONIPEETISIOT, KAKUM 00pa30M KOMIIAHUS XOYET B3aUMOCHCTBOBATh C
BHEIIHEH cpeoi, HampuMep, YBETUUUTD 00 PhIHKA, TOBBICUTh y3HABAEMOCTh OpeH/a, 3aBOEBaTh
HOBBI€ PHIHKU WJIH YAYUYIIUTh OTHOIICHUS C KIIUCHTaMH.
BuyTtpennue nenu
(wm 1enu "omepanuMoOHHOTO" THMA) CBA3aHBI C ONTHMHU3AIMEH BHYTPEHHHUX MPOIECCOB,
MOBBIIIEHHUEM 3(PPEKTUBHOCTH PAOOTHI COTPYIHUKOB, CHIDKEHHEM 3arpar, yaydlleHHeM KauecTBa
MPOAYKIIUU U YCIIYT, a TaK’Ke BHEIPEHUEM HOBBIX TEXHOJIOTHI.
CucreMHEBIE TN
HampaBlieHbl Ha oOOecreyeHHe €eAMHCTBA U CIAXEHHOCTH MEXAy BHEUIHUMH U BHYTPEHHUMU
uensimu. OHM MOTYT BKJIIOYaTh B ceOsi, HampuMep, pa3padOoTKy HOBBIX MPOMYKTOB, KOTOpbIE OyayT
BOCTpeOOBaHbl HAa PHIHKE, WJIM CO3[JaHUE CUCTEMbl YIPABIEHUS, KOTOpas MO3BOIUT 3PPEKTUBHO
peanu30BbIBAaTh KaK PHIHOYHBIE, TAK M ONEPALOHHbBIE 1[EJIH.
IIpu pa3paboTke cTparerMdyecKux IeJied BaXXHO  YYUTHIBaTh  CIEAYIOIIHE  KIIIOYEBBIC
XapaKTEePUCTUKHU:
KonkpeTHOCTB:
enu 1omxHbI ObITH CHOPMYITHPOBAHBI YETKO U OJJHO3HAYHO.
N3mepumMocTs:
Heo0xomumo ycTaHOBUTH KOJIMYECTBEHHBIE TOKA3ATENH IS OLICHKHU JOCTUKECHUS LIEeH.
JOCTHKUMOCT:
[enu 1omKHbBI OBITH PEATUCTUYHBIMU U JOCTHKUMBIMU B PaMKaX UMEIOLIUXCS PECYPCOB.
PeneBaHTHOCTB:
lenn nomkHBI OBITH CBSI3aHBI C TEKyIIEH CHUTyalliel B KOMIIAaHUM U €€ CTpaTeruuyecKuMH
MePCIIEKTUBAMH.
OrpaHu4eHHOCTh IO BPEMEHHU:
Jliia ka0 1esnd HeoOX0AMMO YCTAHOBUTH KOHKPETHBIE CPOKH JOCTHKEHUSI.
B uenom, crparernueckue nenu GOpMHUPYIOT OCHOBY JJIsl pa3pabOTKU CTpaTeruyd KOMIIAHUU U €€
peanusaum.

7. YdacTHUKaMU MHHOBAIIMOHHOTO MPOEKTA SIBIIIOTCA ...
a) JUPEKTOp 3aBOja, YNPABISIOMIUNA MPOEKTOM, KOHTPAreHThl, KOHKYPEHTBI, TTOIPSIINKH, aBOKAT,
CIEIUATTUCTRI, pabodne
0) 3aKa3uuK, MPOCKTUPOBIIHK, YIPABIISAIOIINNA, KOMaH/Ia MPOEKTa U JUPEKTOP KOMITAHUH
B) 3aKa34MK, WHBECTOP, MPOCKTHUPOBIIUK, MOAPSTYNK, TOCTABIIUK, PYKOBOIUTEIH IMPOEKTa U
KOMaH/1a MPOEKTa
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8. DTanbl KU3HEHHOTO LIUKJIa HETPAAULIMOHHBIX IIPOEKTOB ...
a) MPOXOJAT OJJHOBPEMEHHO
0) IPOXOIAT MOCIIEI0BATEIBHO APYT 3a JPyTroM
B) MPOXOJAT MPAKTUYECKH MapauIeIbHO, KPOME 3Tarla 3aBepIICHUs
9. K wuHcTpyMeHTaM TpaJuIMOHHOTO IPOEKTHOIO YIPABJIECHUS, HCIOIb3YyEMBIM B
MHHOBAIIMOHHBIX MTPOEKTaX, MO)KHO OTHECTH
a) eXXeHe/IebHbIE OTYEThl YCTAHOBJIEHHON (OPMBI
0) METO/I «CO3AaHHS BOJIH»
B) ceTeBoe MozienupoBanue u metog PERT
10. CopepxaHue TOHATUH «CO3HATENBHOE YIPABIECHUE» OT IMOHATHUS «yIPaBICHUE»
OTJIMYAETCH ...
a) HAJIMYHMEM 3ajia4, CBI3aHHBIX C pean3anueii 10JroCpOYHbIX MPOrpaMM U IeJIEBBIX YCTAHOBOK
0) oTpacieBoil MPHUHAIICKHOCTHIO, CTENEHBIO OTBETCTBEHHOCTH, YPOBHEM 3aBUCUMOCTH OT
BHEILHEH Cpeabl
B) TEXHOJOTHUECKUMH IpH3HAKAMH, TEXHUYECKHUMH IapaMeTpamH, CTPYKTYpOW IeJiei, ypoBHEM
pucka
11. Ilpu peanu3ani WHHOBAIMOHHOTO TMPOEKTa HAPYIIAETCS MPaBHJIO TPEYroJbHHUKA
OrpaHUYCHUH B 4acTH ...
a) BpeMEHH U OropkeTa
0) BpeMeHa U KauecTBa
B) KauecTBa U OroKeTa

12. Crtparerusi 1eHOOOpa3oBaHMs, TPH KOTOPOM KOMMIAHUS paboTaeT B  YCIOBHSIX
MHTEHCUB-HON KOHKYPEHILIUU U PE3KOro MaJIeHus IIaTeKeCcIoCOOHOT0 crpoca, Ha3bIBaeTCs:
A) cTpareruei BEKUBaHUS
b) crparerueit MakcumMu3amuy pocTa mpoaax
B) crparerueit MakcumMuzanuu TeKymen mpruobLIH
B) cTrparerueit «cHATHS CITUBOKY
13. Merox 1eHOOOpa30BaHMSA, YUUTHIBAIOIIMKA MHEHHE IOTCHIHAIBHBIX MOKYyIaTeleH,
OC-HOBaHHBII Ha OIIPOCE O MPUEMIIEMOH IIEHE, — 3TO:
A) MeToJl KaJIbKYJISIITUOHHOTO BhIPABHUBAHMS
b) npelickypaHTHBII1 METON
B) MeTox yuera ppIHOYHOW KOHBIOHKTYPbI
I') MmeTox nokynarenbCKuil OTKIMK — KpUBas CIpoca
J1) MeTo U3MepEeHusl 4yBCTBUTENBHOCTHU K LIEH

Tema 1.3. Cmpameauueckuii GHanu3 OKpYlceHusi OpeaHu3ayuu.
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak npoBOAAT U YTO COAEPKUT B cebe aHan3 ()yHKIIMOHUPOBAHUS CPEJlbl OpraHn3aluu?

AHanu3 (QyHKUMOHHPOBAHUS Cpelbl OpraHM3allM, WIM aHalM3 BHENIHEW U BHYTPEHHEU cCpenpbl,
HampaBlieH Ha BbISBICHHE (DAKTOPOB, BIUSIOUIMX Ha JEATEIbHOCTh KOMIIAHWH, U OIICHKY €€
TeKyIIero nonokeHus. OH BKJIIOYaeT B ce0s M3ydyeHHE KaK BHYTPEHHHUX AJIEMEHTOB OpPTraHU3allHH,
TaK U BHEIIHUX (DaKTOPOB, TAaKMX KaK PHIHOK, KOHKYPEHTBI, 3aKOHO/ATEIbCTBO U T.I. Pe3ynbrarsl
aHaJM3a HUCIHONB3YIOTCS JUIsl pa3pabOTKU CTpaTeruy, MPHUHITHS YIPaBICHUECKUX pEUIeHUH u
MOBBIICHUS YPGEKTUBHOCTH pabOTHI OpraHU3aIIH.

BuyTpenHsist cpea opraHu3anuy BKIIIOYaeT B ce0s Bce, UTO HAXOAUTCSI BHYTPU OpPraHU3alUU U TOJ
€€ KOHTpOoJIeM. AHAJIN3 BHYTPEHHEH Cpeflbl BKIIIOYAET B CeOs:

Opranu3zalinoHHasi CTPYKTypa:

W3ydeHue cTpyKTyphl yIpaBieHUs], pacipeaesieHUus] OTBETCTBEHHOCTH U TOJTHOMOYUH.

Kanapsl n nepconait:

OneHka KBaJgu(pUKAIUH, ONIbITa, MOTUBALIUU COTPYIHUKOB.

OUHAHCOBBIE PECYPCHI:

AHanu3 GUHAHCOBOM YCTOMYMBOCTH, MPUOBUIBHOCTH, TUKBUIHOCTH.
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[Ipon3BoACTBEHHBIE pECypCHI:
OrneHka TEXHOJIOTHYECKOTO YPOBHSI POU3BOJICTBA, 000PYI0BAHMUS, CHIPBS.
MapKeTHHTOBBIE PECYPCHI:
AHanu3 OpeHuHTa, PEKIIaMbl, KaHAJIOB COBITA.
VYpaBiieHUECKHE PECYPCHI:
Onenka >pPpeKTUBHOCTH YIPABICHUS, CUCTEMbI KOHTPOJIS U TJIAHUPOBAHUSI.
Buemnsis cpena opranuzanuy BKIIOYaeT B ce0s Bce (akTOphl, KOTOPbIEe HAXOJATCS 3a MpeaesiaMu
OpraHM3alli M OKa3bIBalOT Ha Hee BIMSIHHE, HO HE MOJKOHTPOJbHBI €. AHAMU3 BHEIIHEH Cpenbl
BKJIIOYAET:
[TonuTuko-nipaBoBas cpena:
3aKOHOJATEIbCTBO, TOCYIAPCTBEHHOE PETYIHPOBAHHE, MOTUTHYECKAs! CTA0MIBHOCTb.
DKOHOMHYECKas cpefia:
DKOHOMHYECKUN POCT, HHAIISIHS, YPOBEHb O€3pa00THIIbI, IPOIEHTHBIC CTABKH.
CoumanbHas cpena:
Jlemorpaduueckrie U3MEHEeHUs, TOTPeOUTENbCKUE MPEANIOUTEHUS, KYIbTypa.
TexHonmoruyeckas cpena:
Pa3zBuTne TeXHONOTHI, MHHOBAIIUH, aBTOMaTH3aIHs.
Konkypenrtnas cpena:
AHanu3 KOHKYPEHTOB, UX CHJIbHBIE U CJ1a0ble CTOPOHBI, PHIHOYHBIE JTOJTH.
PoiHoOK:
AHanu3 cnpoca U NpeasioKeHHs], CETMEHTAIMsI phIHKA, TEHACHIIUN Pa3BUTHSL.
MeTtoap! agann3a:
SWOT-ananus:
BrlsiBiieHHE CHIIBHBIX U CJIa0BIX CTOPOH OPraHMU3allMH, a TaKKe BO3ZMOKHOCTEH M yrpo3 CO CTOPOHBI
BHEIIHEN Cpebl.
PEST-ananus:
OneHka MOMUTUYECKHUX, SKOHOMUYECKUX, COIMAIBHBIX U TEXHOJOTHYECKUX (PAKTOpPOB BHEUIHEM
Cpebl.
Ananu3 nstu cun [oprepa:
OrneHKa KOHKYPEHTHOM cpeibl U OTpeiesieHUe ee BIUSHUS Ha PUOBUILHOCTD OTPACIIH.
AHanu3 ClieHapUEB:
Pa3paboTka pa3nuyHbIX BApUaHTOB Pa3BUTHS COOBITHI U OLIEHKA UX BIUSHUS HA OPTaHU3AIIHIO.
Pe3ynpraThl ananusza:
AHanu3 GyHKIMOHUPOBAHUS CPEbl OpraHU3aIH T03BOJISIET:
Omnpenenuts TeKyIee NoI0KEeHNe KOMITAHUU Ha PBhIHKE.
BoisiBUTH (pakTOpbl, KOTOpHIE MOTYT CIHOCOOCTBOBATH WJIM MPEMATCTBOBATh JTOCTHXKEHUIO Lieeit
OpraHu3ali.
Pa3zpabotats 3 peKTUBHYIO CTPATETHIO Pa3BUTHS.
[TpuHATH 060CHOBaHHBIE YIIPABICHYECKHUE PEIICHUS.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluy.
MuHUMU3HNPOBATh PUCKH U MAKCUMU3HUPOBATH BO3MOKHOCTH.
2. Yto BKJIIOYAET B COCTAaB aHAJIM3 BHEIIHEH Cpelbl: aHAJIN3 BHEIIHEH Cpelbl JajdbHEro U
OJTMKHETO OKPYKCHUS?
AHanu3 BHEIIHEW cpenbl BKJIIOYAET B ceOd OIEHKY (AKTOpOB, OKa3bIBAIOIIMX BIMSHHE Ha
OpraHM3allNIo, U pa3lelisieTcs Ha JIBa yPOBHS: OJIMKHEE OKPYKEeHUE (HETIOCPEICTBEHHOE OKPYKEHHE)
U JajbHEe OKpYKEeHHE (MaKPOOKPYKEHHUE).
AHanu3 ONMMKHETO OKPYKEeHUS (HETIOCPEACTBEHHOTO OKPY)KECHHUS ):
ITocTtaBmuku:
OneHka HaJIeKHOCTH, CTOUMOCTH U YCIIOBUH MOCTABOK CHIPhs, MAaT€PHAIOB, KOMIUIEKTYIOIIHX.
[Torpeburemnu:
N3yuenne moTpeOHOCTEH, TMPEANOYTCHHM, TMOKYyNarelbCKOH  CIOCOOHOCTH, CETMEHTAIHs
noTpeduTenei.
KoHkypeHTbI:
AHanu3 KOHKYPEHTHOM cpe/ibl, BHISIBJICHHE CUIIBHBIX U CJIa0bIX CTOPOH KOHKYPEHTOB, UX CTPATErHii.
PoiHOK Tpyna:
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OreHKa JOCTYITHOCTH KBATH(DHUIIMPOBAHHBIX KAJAPOB, YCIOBUN HaliMa M OTUIATHI TPYy/a.
TocynapcTBeHHOE peryupoBaHHE:
W3yueHre 3aKOHOB, HOPMATUBHBIX aKTOB, HAJIOTOBOH MOJIMTHKH, MEp TOIJICPIKKN OU3HEca.
AHanm3 nambHero OKpYyKeHUs (MAaKpOOKPYKEHHE):
[Tonmutrueckue hakTopsI:
[Tonutryeckast CTaOMIBHOCTh, 3aKOHOIATEIHCTBO, TOCYAAPCTBCHHAS IOJMTHKA, OTHOIICHHS C
IPYTUMH CTPaHAMH.
DKOHOMHYECKHE (PaKTOPHI:
DKOHOMUYECKHUH POCT, HHQISIHSA, TPOIIEHTHBIE CTaBKH, BAIOTHBIC KYPChI, YPOBEHb 0€3pa0OTHIIHI.
ConnanbHblie GaKkTOPHI:
Jlemorpaduueckue mokaszareiau, ypoBeHb 00pa3oBaHus, KYJIBTypHBIE IIEHHOCTH, 00pa3 KU3HHU.
Texnonoruueckue HaxTopsI:
PasBuTne TeXHOMOTHIT, ”THHOBAIMH, YPOBEHb HAYYHO-TEXHUYECKOTO MTPOrpecca, aBTOMATH3AIHS.
[TpupomHbIe U 3KOIOTHYECKHE (AKTOPHI:
Knmmar, npupoHbie pecypebl, SKOIOTHISCKUE OTPAaHUYCHHUSI, OXpaHa OKpPYIKaloIIel Cpe/ibl.
AHanm3 BHEIIHEH cpepl MO3BONISIET OPTaHW3AlMU BBISBIATH YIPO3bI M BO3MOKHOCTH, OLICHHBATH
PHICKH U pa3pabaThIBaTh CTPATETHH IS JOCTH)KEHUS CBOMX IICTICH.

3. HazoBuTe KITFOUEBBIC AIIEMEHTHI CETMEHTOB MaKpPOCPE/IbI.

KittoueBbie aeMeHThl MaKpOCPEIbl BKIIIOYAIOT B ce0s MOJUTHYECKUE, SKOHOMUUECKHUE, COLTUATIbHBIE,
TEXHOJIOTMYECKHE, IMPaBOBbIE, IKOJIOTMYECKHE, AeMorpauueckue W KylbTypHble (DakTopbl. DTH
(bakTOpbl OKA3BIBAIOT BIHUSIHHUE HA OPTaHU3AIIMIO, HO HE MTOJKOHTPOJIBHBI €.
Bbonee moapo6HO, Makpocpena COCTOUT U3 CIEAYIOLIUX IEMEHTOB:
[TonuTnueckas oOCcTaHOBKA:
BxroyaeT moauTHUECKyl0 CTaOMIBHOCTb, 3aKOHOJAATEIhCTBO, NMPABUTEIBCTBEHHbBIE MPOrpaMMBbl U
MOJIUTHYECKUE PUCKU.
DKoHOMUYECKasi 0OCTaHOBKA:
CocTosiHHE SKOHOMHUKH, YPOBEHb HWHQIISIIMM, TPOIEHTHBIE CTAaBKH, KypC BallOT, YpOBEHb
0e3pabOTHIIbI M IOXOJIbI HACEIICHUS.
ConmanbHas U KyJabTypHas 00CTaHOBKA!
lennoctu, yOexnaeHus, o0Opa3 >KU3HU, YpPOBEHb 0Opa3oBaHMs, aeMorpaduyeckas CHUTyalus,
KYJBTYPHBIE TPEHbl U COLUATbHBIE HOPMBI.
TexHonoruueckas 00CTaHOBKA:
VYpoBeHb pa3BUTHSA TEXHOJOTHH, BHEIPEHHE HOBBIX TEXHOJIOTWH, Hay4YHbIE HCCICIOBAHUS MU
pa3paboTKH.
[IpaBoBas o6cTaHOBKA:!
3aKoHBI, TPaBUJa U HOPMATHBHBIE aKThl, PETYIHUPYIOLIUE NEATEIbHOCTh OpraHM3alfil, BKIIIOYas
TPYZOBOE, HAJIOTOBOE, SKOJIOTUYECKOE U MOTPEOUTEIHCKOE MPaBO.
Dkonoruyeckas 00CTaHOBKA!
CocrosiHuEe OKpy’Karollel cpefbl, MPUPOAHBIE PECYpPChbl, KIMMAT, SKOJOTHYECKHE MpOoOIeMbl U
3aKOHOZAATEILCTBO B 00JIACTH OXPaHbl OKPYXKAIOIIEH Cpelibl.
JHemorpaduueckast 00CTaHOBKA:
UucneHHOCTh HaceleHus, BO3pacTHas CTPYKTypa, IUIOTHOCTh HACEJICHMs, MHIPAllMOHHBIE
MIPOLIECCHI.

4. Yto o3nauaer PEST-ananu3 TeHAeHUUN, HMMEIOMIMX CYIIECTBEHHOE 3HAY€HUE IS
CTpaTeruy OpraHu3auu?
PEST-ananu3 (unorma takke HasbiBaeMblii STEP-ananu3) - 3T0 MHCTPYMEHT CTpaTeruyecKoro
TUTAHUPOBAHMSI, KOTOPHI TIO3BOJSIET OPTaHMU3AIMH OIEHUTHh BIHUSHHUE PA3IHYHBIX BHEUTHUX
¢baxTopoB Ha ee aearenbHOCTh. PEST pacmmdpossiBaercs kak Political (monurtnueckue), Economic
(oxoHomuueckue), Social (comumanbabie) u Technological (TexHomoruueckue). AHAIU3 ATHUX
(akTOpOB TIOMOTAeT BBHISBUTH BO3MOXXHOCTH M YIpO3bl UIsl OWM3HEcCa, a TaKXkKe aJanTHpOBATh
CTPATETHUIO KOMITAHUU K U3MEHSIOIIUMCS YCIIOBUSIM BHEITHEH CPEJIbI.
Bonee moapo6HO:
[Monutnyeckue HakTopsl:
CIOJIa OTHOCSITCSI TOCYIapPCTBEHHOE PETYIHPOBAHKE, TOJTUTHIECKAs CTA0MITBHOCTD, 3aKOHBI,
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HAJIOTrOBas MOJUTHKA U JPyTHUE MOJUTHUYECKUE PEIIeHUs, KOTOPhIE MOTYT MOBJIHATH Ha OU3HEC.
DKOHOMHYECKHE (PAKTOPHI:

Clola BXOJSAT SKOHOMHUYECKUH pOCT, ypOBEHb HH(MISAIUHN, MPOLEHTHbIE CTaBKH, KYpPChl BaJIOT,
MOTPEOUTENBCKUN CHOPOC U JPYrHe SKOHOMHUYECKHE TIOKa3aTelH, OKa3bIBAIOLIUe BIUSHUE Ha
(buHAHCOBOE COCTOSTHHE KOMITAHUU.

ConnanbHblie GaKkTOPHI:

BKJIIOYAIOT B ce0s JeMorpaduueckue M3MEHEHHs, YPOBEHb 00pa30oBaHusl, KyJIbTypHbIE LIEHHOCTH,
MOTPEOUTENHCKUE MPEIMOYTEHHS U IPYTHe COLUaIbHble TEHACHLUH, KOTOPhle MOTYT MOBIUSATH Ha
CIPOC Ha TOBapbl WM YCIYTU KOMIAHHUH.

Texnonoruueckue HaxTopsI:

BKJIIOYAIOT B ce0sl HOBBIE TEXHOJIOTWH, WHHOBALIMM, YPOBEHb aBTOMAaTHU3allMM, HCCIEIOBaHUS U
pa3paboTKu, KOTOPhIE MOTYT U3MEHHUTDH CIIOCOOBI MTPOU3BOACTBA, MPEAJIOKUTH HOBBIE MPOAYKTHI WIIH
YCIIYTH, a TAKXKe MOBIHUATH Ha KOHKYPEHTHYIO CPELy.

PEST-ananu3 noMoraer KOMOaHUsIM:

BbIsSBASTH BO3MOXKHOCTH:

HaIpuUMep, POCT MOTPEOUTENHCKOTO CIpPOCa, MOSBICHHUE HOBBIX TEXHOJIOTUH, KOTOPBIE MOXKHO
UCIIONIB30BaTh JUIsl YAYUIIEHHsI POAYKTOB I YCITYT.

Onpenensitb yrpo3bl:

HanpUMep, U3MEHEHHUs B 3aKOHOJIATENILCTBE, SKOHOMUYECKHI CIaj, U3BMEHEHUS B MOTPEOUTENbCKUX
MPEINOYTEHUSIX, KOTOPbIE MOTYT HETaTUBHO MOBJIUATH HA OU3HEC.

AIanTUpOBATh CTPATETHUIO:

MEePECMOTPETh LI€TH, CKOPPEKTUPOBATh OU3HEC-IIJIaHbl, pa3padoTaTh HOBBIE MPOIYKTHI WM YCIYTH,
YTOOBI COOTBETCTBOBATH N3MEHSIOLUIUMCS YCIOBHSIM.

[IpenoTBpamars pucku:

3apaHee MOATOTOBUTHCS K BOSMOXKHBIM HETaTUBHBIM MOCIIEACTBUSIM U3MEHEHH BO BHEIIHEH cpefe.
B uenom, PEST-ananu3 siBnsieTcsi Ba)KHBIM MHCTPYMEHTOM ISl JOJITOCPOYHOIO IUIAHUPOBAHUS U
CTPaTErnYeCcKOro yIpaBleHuUs, MO3BOJISIONIUM KOMITAHUAM OBbITh Oojiee TMOKMMU, aJalTUBHBIMU U
KOHKYPEHTOCIIOCOOHBIMH B ITOCTOSIHHO MEHSIOIIEMCS MUDE.

5. YTo coepKUT aHaJIN3 OCHOBHBIX 3KOHOMUYE-CKUX IIOKa3aTeel pa3BUTHs OTpaciau?
AHann3 OCHOBHBIX SKOHOMHUYECKHX IOKa3areiel pa3BUTHUS OTPAacid OOBIYHO BKJIIOYAET B celst
OLIGHKY pa3jM4YHbIX acClEeKTOB HSKOHOMHYECKON JESITeIbHOCTH OTpaciy, TakKux Kak: OoO0beM
MPOM3BOACTBA, BBIPYYKa, 3aTparbl, MPUOBLIb, PEHTA0EIbHOCTh, WHBECTUIIUU, 3aHATOCTD,
MIPOM3BOAUTEIBLHOCTDh TPyda, a TaKXKe aHalli3 PbIHOYHOM CTPYKTYpbl, KOHKYpPEHUUH U (PAKTOPOB,
BJIMSIIOIINX HAa PAa3BUTHE OTPACIIH.
bonee monpoOHO, aHamM3 OCHOBHBIX SKOHOMHYECKHX IIOKa3aTeied pa3BUTHsS OTpacid MOXKET
BKJIIOYATh:

OO6beM MPOU3BOACTBA U TIPOIAK:

Omnpenenenue o01Iero oobemMa IPOAYKIIMU (TOBAPOB WIIM YCIIYT), IPOU3BEACHHOW U peaJTu30BaHHON
B OTPACIIM 3a ONPEEIICHHBIN epHO.

Bripyuxka:

O61ast cyMMa J10X0J10B, MTOyYEHHBIX NPEANPUATUIMU OTPACIIU OT MPOAAKHU MPOTYKIUHU W YCIYT.
3aTparsl:

AHann3 ce0ecTOMMOCTH TPOU3BOJCTBA, BKIIOYAIOIIMNA 3aTpaThl Ha ChIphE, MaTepuaibl, TPy,
SHEPTHUI0, aMOPTHU3AINI0 000PYAOBAHUS U IPYTHE PACXOIbI.

[TpuObLIE:

Pazuunia mMexay BBIpYYKOW M 3aTpaTamu, IMOKa3blBalomlas (UHAHCOBBIM pe3ylnbTaT eATelbHOCTU
OTpaciiu.

PenTabenbHOCTB:

OtHomieHrie TpHOBUIM K  3aTparaM WM BBIpyYKe, XxapakTepusymoumiee 3IP(EeKTHBHOCTH
MCIIOJIb30BaHUS PECYpCOB U MPUOBUILHOCTH OTPACIIH.

MuBectunun:

AHanu3z 00BbEMOB HMHBECTHIMI B OTpacib, HalpaBIE€HHBIX Ha paclIMpeHHe IPOU3BOJCTBA,
BHEJJPEHUE HOBBIX TEXHOJIOTH, MOJIEPHU3AIINIO O00PYIOBaHUS U IPYTHE LIETH.

3aHATOCTH:

Onenka KonuyecTBa pabOTHUKOB, 3aHATHIX B OTPACIIH, a TAKXKE aHAJIU3 YPOBHS 0€3pa0O0THLIBI.
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[Ipou3BoAUTENBEHOCTH TPYAA:
Onenka oObemMa TPOAYKIIMH, TMPOU3BEACHHON OJHUM PAOOTHHKOM 3a OMNPEACIICHHBIA IEePHO]I,
Xapakrepusyromas 3pGeKTUBHOCTh HCTIOIb30BaHUS TPYAOBBIX PECYPCOB.
AHau3 peIHOYHOW CTPYKTYPHI:
N3yueHue konmuuecTBa U pa3Mepa KOMIIAHUW B OTPACIM, CTENEHH KOHIEHTpPALWU PHIHKA, YPOBHS
KOHKYPEHIIMH, a TaKXKe aHaJu3 6apbepoB BXO/1a HA PHIHOK.
AHanu3 KOHKYPEHIIUU:
OneHka cuibl KOHKYPEHTOB, UX PBIHOYHOMW JIOJIM, CTPAaTeruil, a TakkKe BBIABICHUE KOHKYPEHTHBIX
MPEUMYIIECTB U HEJJOCTATKOB.
@DaxTopbl, BIUAIONINE HA Pa3BUTHE OTPACIIH:
W3yueHue BAMSHUS BHEIIHUX M BHYTPEHHHX (DaKTOpPOB Ha pa3BUTHE OTpPACi, TaKUX Kak:
TEXHOJIOTMYECKHE M3MEHEHHs, MU3MEHEHHUsl B 3aKOHOATEIbCTBE, KOJIeOaHHs CIpoca, TOCTYIHOCTh
pecypcoB, U3MEHEHHUS B MIPEANOYTEHHUSIX OTpeduTeseil u apyrue.
AHanu3 3TUX MoKa3aTeeil MO3BOJSET OLUEHUTh TEKYIIee COCTOSIHUE OTPACIIH, BBIIBUTH TEHACHLUU
pa3BUTHSA, ONPEAEIUTh (HAKTOPhI, BIUAIONINE HA €€ POCT WU CHaj, U pa3paboTarb CTpaTeruu AJis
MOBBIICHUS YPHEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH.

6. Uto mipeacTaBisieT co00il TMArHOCTUKA OCHOBHBIX KOHKYPEHTHBIX CHJI IO MOJIECTH 5 CHII
[Toprepa?
Mogens 5 cun Iloprepa — 3TO MHCTPYMEHT JUIsl aHalM3a KOHKYPEHTHOW CpeIbl, pa3padOTaHHBIN
Maiiknom Iloprepom. OHa TO3BOJAET OIEHUTHh NPHUBIEKATEIBHOCTh OTPACId M ONPEACIHUTH
KOHKYPEHTHYIO TMO3UIMI0 KOMIIAHUHM, paccMarpuBas TMSITh KIIOYEBBIX CHJI, BIMSIOMIUX Ha
NpUOBUIBHOCTh: YPOBEHb KOHKYPEHLIMH, yrpo3a IOSBICHHUS HOBBIX WIPOKOB, yIrpo3a TMOSBICHUS
MIPOAYKTOB-3aMEHUTENEH, phIHOUHAS BJIACTh MOCTABUIMKOB U PHIHOYHASI BIACTh MOTPEOUTENEH.
Bonee moapo6HO 0 KaXkI0M crite:
1. YpoBeHb KOHKYPEHILIMH CPEIH CYLIECTBYIOIIUX UTPOKOB:
AHanu3upyeTcsi ”HTEHCUBHOCTh KOHKYPEHTHOU OOpbObl MEXy KOMIAHUSIMHU B OTPACIH, HAIUYUE
JUAEPOB, NOJS phIHKA, ypoBeHb nuddepeHmany npoayKkroB, Oapbepbl UIsl BHIXOJAa M BXO/Aa Ha
PBIHOK.
2. Yrpo3a nosiBJI€HUS HOBBIX UTPOKOB:
OneHuBaeTcsi BEPOSTHOCTD MOSBICHUS HOBBIX KOHKYPEHTOB, KOTOPBIE MOTYT 3aHSTh JOJNIO PbIHKA.
Bricokue Gapbepsbl ais Bxona (Harnpumep, BHICOKHE Ha4allbHbIEe MHBECTUIIUHU, CIIOKHOCTh TOJTYUYEHUS
JUIEH3UIN) CHUXKAIOT 3Ty YIpO3Yy.
3. Yrpo3a nosiBieHus: NpoayKTOB-3aMEHUTEIIECH:
Omnpenensercs BEpOSTHOCTh TOTO, YTO MOTPEOUTENM MEpEeKIrouaTcss Ha MPOMYKThl WM YCIYTH,
YIOBJIETBOPAIONINE T€ € MOTPEeOHOCTH, HO MpeasiaraeMble ApyrMMU KommnaHusiMu. Hampumep,
3aMeHa MeYaTHOM ra3eTsbl Ha YTEHUE HOBOCTEN B MHTEPHETE.
4. PrIHOYHAS BJIACTh TOCTABIIUKOB:
AHanu3upyeTcsi CHOCOOHOCTh MOCTABIIMKOB JMKTOBaTh II€HBI Ha ChIpbe M Marepuayibl. Ecnu Ha
PBIHKE MaJio MOCTABIIMKOB WM OHU MpeJIaraloT yHUKAJIbHbIE PECYPCHI, UX BIACTh BO3PACTAET.
5. PeiHOUHAs BracTh MoTpeOUTENCH:
OueHuBaeTcsi BO3MOKHOCTh MOKyIaTeIeH BIUATh HA LIEHBI U YCIOBUS mpoAax. Eciu nmokynarenein
MaJjo, OHU 00JIaAar0T BBHICOKOM PHIHOYHOM BIACThIO, TAaK KaK MOTYT JUKTOBAaTh CBOW ycioBus. Ecnu
MOKYTIaTeJIed MHOTO, TO PHIHOYHAS! BJIACTh MOCTABIIMKOB BBIIIE.
B wutore, aHanu3 3TUX NATH CUJI IOMOTAET KOMIIAHUSIM:
OneHuTh NPUBIEKATEIBLHOCTD OTPACIIH JUIsl IHBECTULIMN U BeIeHUs OM3Heca.
Pa3paboraTh KOHKYpEHTHYIO CTPATerrio, YUUTHIBasi CUJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, a TAKXKe
BO3MOXKHOCTH U yTPO3bl BHEIIHEH CPEJIbI.
[IpunaTe 00OCHOBaHHBIC peEHICHUS O I[EHOOOpa3oBaHWH, Au(EepeHITUAIMA  TPOIYKTOB,
MHBECTUIUAX B HOBbIE TEXHOJIOTMH U APYTUE CTpaTernYecKue IIary.

7. B yem cTpaTern4eckuii CMbICH MSITH KOHKYPEHTHBIX CHJI?

Crparernueckuii CMbIC MOJETH MATH KOHKYpeHTHBIX cuil [loprepa 3akitogaercst B OIpeeieHUH
MpUOBUILHOCTH OTPACIIH U pa3pabdoTKe CTpaTeruu AJis TOCTHKEHUSI KOHKYPEHTHOTO NMPEUMYIIECTBA.
AHanu3upys 3TH HATh CUJI, KOMIIAHUA MOTYT IMOHSTh, Kakue (PakTopbl BIUSIOT HA NMPUOBUIBHOCTH
OTpaciiy, BBISIBUTH YIPO3bl U BO3MOXKHOCTH, a TaKke pa3paboTarh CTpaTeruu /Ui yay4lIeHUs CBOeH
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KOHKYPEHTHOM MO3UIIHH.
[Tate cun, npemnoxenubix Maiikinom [Toprepom, 310:
1. ConepHHYECTBO MEXKY CYIIECTBYIOIIMMHU KOHKYPEHTAMH:
OueHrBaeTCsT MHTEHCUBHOCTh KOHKYPEHUMM MEXJy KOMIIAHHWAMM B OTpaciau. Beicokas
KOHKYPEHIIHSI MOJKET NMPUBECTU K CHIKEHHUIO MPUOBLILHOCTU 32 CUET CHHIKEHHSI LIEH U yBEJIUYEHUS
MapKETUHIOBBIX PACXOO0B.
2. Yrpo3a nosiBJI€HUS HOBBIX KOHKYPEHTOB:
AHanu3upyeTcs, HACKOJIbKO JIETKO HOBBIM KOMITAHHUSM BOMTH B OTpacib. Bricokue Gapbepsl Bxona,
Takhe Kak HEOOXOIMMOCTh OOJBIIMX WHBECTULUN WM HAJIUYUE MATeHTOB, MOTYT 3aIlUTUTh
CYILLIECTBYIOIIME KOMIIAHUU OT HOBBIX KOHKYPEHTOB.
3. Yrpo3a nosiBieHusi TOBAPOB-3aMEHUTEIICH:
OueHnBaeTcst BEpOSITHOCTh TOTO, YTO KIMEHTHI MEPEKIOYATCA Ha albTEPHATUBHBIE MTPOLYKTHI WIH
yciyru. Ecnu cymiecTByroT TOBapbl-3aMEHHUTENH, 3TO MOXKET OTPaHUYUTh II€Hbl U MPUOBLILHOCTD
CYILLIECTBYIOIIUX KOMITAHUM.
4. Bnactb noKynarenei:
AHanm3upyeTcs, HaCKOJIbKO MOKYIAaTEIN BIMSIOT Ha IIEHbl U YCIOBHS TOProBiu. Eciau nmokynarenu
MMEIOT BBICOKYIO MOKYNaTeIbCKYIO BIacTh, OHU MOTYT MOTPEOOBAaTh CHUKEHHUS 1IEH WIN YIy4YlIeHUS
Ka4eCcTBa MPOLYKIHUH.
5. BnacTe moCTaBIIUKOB:
AHanmM3upyeTcsl, HACKOJIBKO IOCTaBIIMKM MOTYT JMKTOBaTh LIEHBI M YCJIOBHs. BbICOKas BiacTh
ITOCTaBIIUKOB MOXKET ITPUBECTH K YBEJIIMUEHUIO 3aTPAT JJIsl KOMIIAHUN B OTPACIIN.
[ToHnMaHue 3TUX CHIT TO3BOJISIET KOMITAHUSM:
OnpenenuTh NPUBIEKATENBHOCTh OTPACIIH:
BoIsiBUTB, HACKOJIBKO MPUOBLIHLHOMN SBISIETCS OTPACIH B ILIEJIOM.
OueHNTh KOHKYPEHTHBIE MTO3HULIMH:
[ToHATBH, HACKOJIBKO CHJIbHA KOMITAHUS B CPABHEHUH C KOHKYPEHTaMU.
Pa3paboraTh KOHKypEHTHbIE CTPATETUHU:
Onpenenntp, Kakue JEHUCTBUS MPEANPUHATD ISl YAYUYIIEHUs CBOEH MO3ULMU HA PBIHKE, HAIIPUMED,
CHIDKEHUE u3iepxek, nuddepeHnuanus npoaykra, Wik GoKyCHpoBKa Ha Y3KOM CETMEHTE PhIHKA.
[IporHo3upoBaTh U3MEHEHHSI HA PBIHKE:
[IpenBuneTs Oynymire U3MEHEHUsI B OTPACIIU U aIaliTUPOBATHCS K HUM.
B utore, Mmonens msatu cun [loprepa sBisieTcss HHCTPYMEHTOM U1l CTPATErMYECKOrO INIAHUPOBAHUSA,
MOMOTAIOIIUM KOMIIAHMSIM TPUHUMAaTh OOOCHOBAaHHBIE pEIIeHMs] A JOCTIKEHHUS yclexa B
KOHKYPEHTHOMU cpejie.

8. IlepeuniciuTe ABWIKYIIHME CUIIBI, BBI3BIBAIOIINE M3MEHEHUS B CTPYKTYPE KOHKYPEHTHBIX
CHIL
OCHOBHBIE ABM)KYIIIME CUJIbI, BHI3bIBAIOIINE U3MEHEHUS B CTPYKTYPE KOHKYPEHTHBIX CHJI, BKJIIOYAIOT
B ce0s: TEXHOJNOTMYECKHE W3MEHEHMs, W3MEHEHHsS B IOTPEOUTENHCKOM CHpPOCE, H3MEHEHHE
HOPMAaTHUBHO-TIPABOBOI 0a3bl, IN00AIH3aIMA, @ TAKXKE MMOSIBIICHHE HOBBIX OM3HEC-MOJIENEH.
Bonee moapo6HO:
TexHonornueckre U3MEHEHHUS:
HoBple TeXHONOIMM MOTYT PEBOJIOLMOHU3UPOBATH OTPAcilb, CO3/aBasi HOBBIE MPOAYKTHI, YCIYTH U
IpoOIeCChl, a TaKkKe MeHssi Oapbephl BXona W BbIxona. Hampumep, mosiBieHHE HHTEpHETa M
MOOMJIBHBIX TEXHOJIOTUI 3HAYUTEIBHO U3MEHWIIO CTPYKTYPY MHOTHX OTpacieil.
V3meHeHus B HOTPEOUTEIBCKOM CIPOCE:
[TorpeOuTtenu MOTYT HpPEABSBIATH HOBbIE TPEOOBAaHUS K MPOAYKTAM M YCIyraM, 4TO MOXKET
noTpeOoBaTh OT KOMIIAHUH MepecMOTpa CBOMX NpeAJIoKEeHHWH M crpareruidl. Hampumep, poct
OCBEJJOMJICHHOCTHU 00 3KOJIOTHYECKUX MPOOIeMax MPUBOAUT K YBEIMUYCHHIO CIIPOCA HA HKOJIOTUYHBIC
TOBAphl U yCIIyTH.
V3MeHeHnss HOpMaTUBHO-TIPABOBOI Oa3bl:
W3MeHeHns B 3aKOHOJATEIbCTBE U MPaBUiIaX MOTYT BJIUATH Ha 3aTPaThl KOMIIAHUM, CO3/1aBaTh HOBbHIE
Oapbepsl [J1s1 BX0Jla HA PIHOK MJIH, HA00OPOT, OTKPHIBaTh HOBbIE BO3MOXKHOCTH.
Imobanuzanus:
Pacmmpenne MexIyHapOJHBIX TOPTOBBIX OTHOLIEHHWH M YBEIMUYEHUE KOHKYPEHLMH CO CTOPOHBI
MHOCTPaHHBIX KOMIIAHUI MOXET U3MEHUTD CTPYKTYPY OTPACIIH, YCUIUTh KOHKYPEHIUIO U TIOBIUATh
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Ha MPUOBLIILHOCTD.

[TosiBiIeHrEe HOBBIX OU3HEC-MOIEIEN:

HoBrie criocoObl BeneHusi 6u3Heca, Takue Kak IIaTOpMEHHbIE MOJAETU WM MOJENIH Ha OCHOBE
MOJIUCKH, MOTYT PaJMKalIbHO W3MEHUTh CTPYKTYpY OTpacid U OpOCHTH BBI30B TPaJWLIMOHHBIM
komnanusM. Hanpumep, Airbnb u Uber uamMennn npaBuia Urpsl B TOCTHHUYHOW U TPAaHCIIOPTHOM
OTpaciisx.

OTU IBWXYIIKME CUIBI HE JEHCTBYIOT M30JMPOBAHHO, @ YAaCTO B3aWMOCBSI3aHbI M BIMSIOT JPYyr Ha
Apyra, co3/aBasi AMHAMUYHYIO U MOCTOSHHO MEHSIOIIYIOCS CPEy Ul KOHKYPEHITHH.

9. HazoBute ximtoueBbie (hakropsl ycrexa (KOY) u ux B3aMMOCBSA3b C OLEHKOM MEpCreKTHB
pa3BUTHUS OTPACIIH.
KitoueBsie ¢akroper ycmexa (KDY) - 310 37eMEHTHI, KOTOpble OOECIEYMBAIOT KOMITAHUU
KOHKYPEHTHOE IIPEMMYIIECTBO U YCIEX B KOHKPETHOH orpaciu. OHM TECHO CBA3aHbl C OLICHKOM
NEPCIEKTHB Pa3BUTUSL OTPAciy, MOCKOIbKY MmoHuManue KDY mospomser mpeaBuueTh Oymyiine
TPEHBI U alalTUPOBAThCS K U3MEHEHHSIM, YTO, B CBOIO OY€pEe/Ib, BIMUAET HA POCT U MPUOBUIBHOCTD
KOMITaHHUU.
Kitouessie paktops! ycnexa (KOY):
K®Y — 370 TO, YTO HY)XHO JIeJIaTh XOPOIIO, YTOOBI MPEYCHeTh B KOHKPETHON OTpaciu. DTO MOTYT
OBITh:
NHHOBanuu:
CrniocoOHOCTh pa3pabarhiBaTh HOBBIE MPOAYKTBI, YCIYI'M MM TPOLECCHl, KOTOPBIE OIEPEKaloT
KOHKYPEHTOB.
D¢ dexTHBHOCTH MPOU3BOACTBA:
OnTumu3anus 3aTpaT v MOBBIILIEHUE POU3BOIUTEIIBHOCTH.
KauecTBO mpomyKIuu/yciyr:
CooTBeTcTBHE BBICOKMM CTaHAApTaM U 0KMJIAHUSAM KIUEHTOB.
OO6cmyxruBaHUE KIMCHTOB:
IIpenocTaBneHne OTIIMYHOTO CEPBUCA U MOAJEPIKKH.
MapKkeTUHT U IPONAKU:
D¢ dexTuBHOE NPOIBMKEHUE TOBAPOB U YCIIYT, YCTAHOBJIEHUE MTPOYHBIX CBSI3€H C KIMEHTaMH.
VYipasieHue nepcoHaIoM:
Hanuyne kBanuuuupoBaHHONH 1 MOTUBUPOBAHHON KOMaH/IbI.
@uHaHCOBasA yCTOUYUBOCTD:
ObecnieueHne cTabMIBHOTO (PMHAHCOBOTO TMOJIOKEHHUS KOMITAHHH.
Jloructuka u AUCTPUOY LU
D¢ dexTuBHAs JOCTaBKa TOBAPOB U YCIYT.
bpenn:
Co3nanue CUIBHOTO U Y3HaBaeMoro OpeHza.
B3anMOCBs3b ¢ OLICHKOM NIEPCIIEKTUB PA3BUTHS OTPACIIN:
ITonnmanne KOV nozposnser:
Onpenenute TEKYIUE TPEHBI:
Kakue ¢axtopsl ceiiuac HanOosee BaXKHbI I ycIlieXxa B OTPACIIH.
[Ipensuners Oynyiue H3MEHEHHS:
Kakue ¢pakTopbl cTaHyT KIIOYEBBIMU B OJIMKaiIeM OyayIieM.
OneHuTh NOTEHIMAI POCTa!
Kakue BO3MOXXHOCTH OTKPBIBAIOTCS Il KOMIAHUN, KOTOpPbIE A3PPEKTUBHO UCTIONIB3YI0T KDY.
Pazpabotath 3¢)(heKTUBHYIO CTpaTETHIO:
AnantupoBarh OU3HEC-MOETH K MEHSIOLIMMCS YCIOBUAM U TPEOOBAaHUAM PHIHKA.
[ToBBICHTH KOHKYPEHTOCIIOCOOHOCTD:
OmnepexaTb KOHKYPEHTOB, (POKYCHPYSCh Ha KIIIOUEBBIX (paKTOpax ycrexa.
Hanpumep, B HMHAYCTpUM BBICOKMX TEXHOJIOTUH HWHHOBAIMM SIBISIOTCS KIIIOYEBBIM (pakTOpoM
ycnexa. KoMmmnanuu, KoTopsle He HHBECTUPYIOT B UCCIIEIOBAHUS U pa3pabOTKU, PUCKYIOT OTCTaTh OT
KOHKYpEHTOB. B To ke BpeMmsi, B OTpacisix, Iie MOTpeOUTeNH IeHAT HU3KUE LIEHBI, CTOUMOCTb U
3¢ (EeKTUBHOCTh POU3BOJICTBA CTAHOBATCS 00JIee BaKHBIMH.
Takum o6pazom, KOV u orieHka nepcrekTUB pa3BUTHS OTPACIM TECHO CBsi3aHbl. AHanu3 KOY
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MO3BOJISIET KOMITAHUSAM JIydIlle NMOHMMaTh TEKYIIyI0 CHUTYal[MI0 Ha pBIHKE, MPEABUIETh Oymyliue
U3MEHEHHUs U pa3palaTbiBaTh CTpaTerHM, KOTOpble ob0ecrnedar MM ycleX B JOJITOCPOYHOM
HEPCIEKTHUBE.

10. Yto BKIIIOYAET B COCTaB aHAJIN3 BHYTPEHHEN cpeibl?

AHanu3 BHYTpEHHEH cpelbl OpraHu3alMi BKJIIOYAaeT B ce0s M3yYeHHE U OILICHKY pa3IMYHBIX
acrmeKToB €€ JMeATeIbHOCTH, HAINpPaBICHHBIX Ha BBISBICHHE CHJIBHBIX M cJa0bIX CTOpoH. OH
OXBaTbIBAaCT TaKue KIIOUYEBbIE HANpPaBIEHUS, Kak KaJpOBBIM MOTEHILMAJ, OpTraHHU3allMOHHBIE
CTPYKTYpPBI, MPOU3BOJICTBEHHBIE BO3MOXKHOCTH, MAapKETHHIOBBIE CIIOCOOHOCTH, WHHOBAIIMOHHYIO
aKTUBHOCTh U (MHAHCOBOE COCTOSIHME. B pamkax aHanm3a OLIEHUBAETCS TEKyIIee COCTOSHUE,
BBISIBJISIFOTCS] PECYpPChI, KOMIIETEHIIMU 1 KOHKYPEHTHbIE IPEUMYIIECTBA OpraHU3al1u.
Bbonee noapo6HO aHaM3 BHYTPEHHEH Cpe/bl BKIIOYAET B CEOS:
Kanpoyro ¢yHkImIO:
Onenka cocrtaBa M KBaJTH(PHUKAIMK YIPABICHYECKOTO MEpPCOHaNa, ONbITa W 3HAHUNW COTPYIHUKOB,
CUCTEMbl MOTUBAIIUU 1 BOBJICUEHHOCTH.
OpraHu3zalmoHHbIE CIIOCOOHOCTH:
AHanu3 CTPYKTYpbl, KOMMYHUKAIIMOHHBIX IPOILIECCOB, OPTaHU3aIMOHHON KYJIBTYpbl, CHCTEMBI
KOHTPOJISL M YIIPaBIICHUSI.
[Ipon3BoACTBEHHBIE CIIOCOOHOCTH:
Onenka 3((PEeKTUBHOCTH TPOM3BOACTBA, HCIIOJIIB30BAHUS PECYPCOB, COCTOSHUS O0OOPYIOBaHUS,
OTHOILIEHUH C MOCTaBUIMKAMHU.
MapkeTHHTOBBIE CITOCOOHOCTH:
AHanu3 accOpTHUMEHTa TMPOAYKIMH, IOMU pbIHKA, >KU3HEHHOTO IIMKJIa TOBapOB, CTpaTeruu
MPOABHKEHUSL.
WHHoBaliMoOHHBIE CTOCOOHOCTH:
OmeHka 3arpar Ha HCCIEAOBaHMS W pa3pabOTKH, MATEHTOB, KoJau4ecTBa U APGHEKTUBHOCTH
WHHOBAIIUH.
®uHaHCOBbIE CITIOCOOHOCTH:
AHanmu3 3(Q¢GEeKTUBHOCTH HMCIOJIB30BaHUS ACHEKHBIX CPEICTB, MPUOBUIBHOCTH, PEHTAOCIBHOCTH,
JTUKBUTHOCTH.
N3ydeHne 3TUX acreKTOB MO3BOJISIET OpraHU3aI|K Jy4Ille OHITh CBOM BO3MOXKHOCTH, ONPEAEIUTh
MIPUOPHUTETHI M pa3padoTarh YQPEKTUBHBIC CTPATETUN PA3BUTHSL.
VYrpaBieH4YeCKHid aHan3 (aHAJIW3 BHYTPEHHEH Cpeibl OpraHn3aIim)

11. Kak mpoUCXOAUT M YTO COACPKUT aHAIU3 KOHKYPEHTHBIX npeumyuiects: SWOT-ananus,
HEB3BEIIICHHAS U B3BEIICHHAS OLEHKU KOHKYPEHTHOMN CHIIBI?
AHanu3 KOHKYPEHTHBIX INPEHMYIIECTB BKIIOYA€T B Ce0S HECKOJIBKO METOJOB, CpPEeId KOTOPBIX
SWOT-ananu3, He-B3BEIIEHHAss M B3BELEHHAs OLIEHKM KOHKypeHTHoW cuibl. SWOT-ananus
BBISIBISIET CHJIBHBIE H Cla0ble CTOPOHBI KOMIIAHWUH, a TaKXke BO3MOXHOCTH U YIPO3BL
He-B3BemienHas orieHKa paccCMaTpuBaeT KOHKYPEHTOB 10 HECKOJIBKUM KPUTEPHSIM, HE MPUAaBas UM
pasHoro Beca. B3BelieHHas OIIEHKA, B CBOIO OY€PE/lb, YIUTHIBAET BAXKHOCTh KAXKIOTO KPUTEPHS IS
KOHEYHOTO pe3yJbTara.
1. SWOT-ananus:
Yro 310:
MeTon CTpaTernueckoro IJIaHUPOBAHMS, KOTOPBIN IMO3BOJSIET OIICHHTH BHYTPEHHHUE U BHEIIHUE
(hakTOpHhI, BIUSIONINE HA KOMITAHUIO.
Llens:
BrisiBiieHHE CHITBHBIX M C1a0BIX CTOPOH, a TAKKe BOZMOXKHOCTEH U yrpo3 JUIsl pa3BUTHS OU3HEca.
Kak npoBogurcs:
Omnpenenenne cuibHBIX cTOpoH (Strengths) - BHYTpeHHHX pecypcOoB UM BO3MOXKHOCTEH, KOTOpBIE
JAI0T KOMITAHUH TTPEHMYIIIECTRBO.
Omnpenenenne crnabbix cropoH (Weaknesses) - BHyTpeHHHX (DaKTOpPOB, OTPaHMYMBAOLINX
KOMITaHUIO.
Omnpenenenne Bo3MoxkHOCTel (Opportunities) - BHEMHUX (DaKTOPOB, KOTOPHIE KOMIAHHS MOXKET
HCTIOJIb30BaTh B CBOIO IOJIB3Y.
Onpenenenue yrpo3 (Threats) - BHEIIHUX (aKTOPOB, KOTOPHIE MOTYT HETaTUBHO MOBIUATH HA
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KOMITaHUIO.
Pezynprar:
CTpyKTypHpOBaHHOE OIMCaHME TEKYLIEH CUTyalluu, KOTOPOE OMOraeT c(hopMyJInpOBaTh CTPATETUIO
Pa3BUTHSA, HO HE IPEJOCTABIIAECT KOHKPETHBIX PEKOMEH AN,
2. He-B3BellIeHHAs OLIEHKA KOHKYPEHTHOM CHJIBI:
Yro 370:
CpaBHeHHE KOHKYPEHTOB I10 psily KpUTepueB 0e3 yueTa X 3HaYUMOCTH.
Kak npoBogutcs:
Br16op kputepueB oreHkH (HarpuMmep, meHa, KayeCTBO, CEPBUC, MECTOTIONOKEHHUE).
Or1eHKa KaXkJ1I0ro KOHKYPEHTA 0 KaXA0MYy KPUTEPHIO TT0 miKayie (Hampumep, ot 1 10 5).
CpaBHeHME pe3yabTaToB.
Pe3zynprar:
OO1w1ast KapTHHA KOHKYPEHTHOW Cpezibl, TO3BOJIAIOIIAs BBIABUTH JIMAECPOB U ayTCalIEpOB.
3. B3BenieHHas OolleHKa KOHKYPEHTHOM CHUJIBI:
Yro 370:
CpaBHEHHE KOHKYPEHTOB € y4€TOM 3HaYMMOCTH KaKI0OTO KPUTEPHSL.
Kak npoBoguTcs:
Br100op kpuTepreB OIEHKH U OTpeIeNIeHne X Beca (3HAYUMOCTH ).
OneHka Kak10ro KOHKYpPEHTa 110 KaXI0My KPUTEPHIO.
YMHOXEHHE OLICHKHU 10 KaKIOMY KPUTEPHIO Ha €TI0 BEC.
CyMMHpOBaHME B3BEIICHHBIX OLICHOK Ul KayKJOTO KOHKYPEHTA.
Pe3zynprar:
bonee To4Hast O1lEHKA KOHKYPEHTHOM CHJIBI, YYUTBIBAIOIIAS BAXKHOCTD KaXX10I0 KPUTEPHSL.
12. Kak mpoBOJAT CTpaTErnueCKUi aHaIU3 U3AEPKEK IPOU3BOJICTBA U «LENOYKY» LIEHHOCTEN
M.IToprepa?
Crparernueckuil aHaau3 M3AEp>KEK MPOU3BOJACTBA M Ienouka neHHocted M. Iloprepa - 3Tt0 nBa
B3aMMOCBSI3aHHBIX UHCTPYMEHTA, HCIIOJIb3YEMBIX I E: aHanusa u YIyULIEHUS
KOHKYPEHTOCIIOCOOHOCTH KOMITAaHMH. AHAJIN3 U3JEPHKEK MO3BOJISET BBIABUTH (PAKTOPBI, BIHSIOIINE
Ha 3aTpaThl, U ONPEIEIUTh BOBMOXHOCTH Ul UX cHUkeHus. Llenouka nennocreit [loprepa, B cBOrO
odepeib, IOMOTaeT MOHATh, KaK KOMIIaHUS CO3/IaeT LIEHHOCTH ISl KJIMEHTA, U BBISIBUTH 00J1acTH, T1e
MOXHO YIIy4IIUTh 3P PEeKTUBHOCTD U 100aBUTH OOJIbILE IIEHHOCTH.
AHanu3 u3epKeK NPOU3BOICTBA!
OTOT aHanM3 MpearojaracT U3ydeHHe BCEX 3arpar, CBSI3aHHBIX C IPOM3BOACTBOM IPOAYKTA WIH
yciyru. OH BKJIIOYaeT B ceds:
1. Onpenenenue BUOB 3aTpart:
Pasnenenue 3arpar Ha npsiMble (MaTepuabl, TPyA) U KOCBEHHbIE (HAKJIAIHBIE PACXO/Ibl, ApEH/IA).
2. AHanu3 3aTpar 1o BUJaM JIeATEIbHOCTH:
OneHka 3arpar, CBA3aHHbBIX C Ka)KJIbIM 3TallOM IPOU3BOICTBEHHOIO MpoLiecca, OT 3aKyIIKH ChIPbs 10
JIOCTaBKU TOTOBOW MTPOAYKIIHH.
3. Onpenenenue GpakTopoB 3arpar:
BrisiBienne ¢GaxTopoB, BIMSIOUIMX HA YPOBEHb 3arpar, TaKUX KaK OObEMBI IPOU3BOJICTBA,
TEXHOJIOTHH, YPOBEHb KBATH(UKAIIUH ITepcoHaIa.
4. CpaBHEHUE C KOHKYpEHTaMHU:
AHanu3 cOOCTBEHHBIX 3aTpaT B CPAaBHEHHMH C KOHKYPEHTaMH JUIS BBISBICHUS KOHKYPEHTHBIX
IIPEUMYLIECTB U HEJJOCTATKOB.
5. Ilouck BO3MOXKHOCTEH 1)1 CHUKEHHUS 3aTpar:
Pa3zpa®oTka mMep Mo ONTHUMM3ALMU 3aTpar, TAKUX KaK yIy4IlIeHHE MPOM3BOICTBEHHBIX MPOIIECCOB,
3aMeHa MaTepHaJioB, CHIDKEHHE Opaka.
Ienouxa nennocreit M. Iloprepa:
Mopnens uenoukn 1eHHocteil Iloprepa mpencraBnsier co00i WHCTPYMEHT Ui aHalu3a
NESATEIbHOCTH KOMIIAHMM C TOYKHM 3PEHMs CO3JaHMs LIEHHOCTH Ul KinueHTa. OHa pasfenser Bce
BU/JIbI IEATEIIBHOCTH KOMIIAHUM HA JIBE OCHOBHBIE KaTETOPUU:
1. OcHOBHBIE BU]IBI ICSITEIIBHOCTH:
Bxopsmas noructrka: 3aKyrnka cbIpbsl, MaTEpUalIOB, XpaHEHUE U YIIPABICHHE 3allacaMHU.
ITpousBoacteo: IIpeoGpa3oBaHme CHIPhs B TOTOBYIO MPOIYKIIHIO.
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Ucxonsias toructuka: XpaHeHUe U pacnpeaesieHue rOTOBOM MPOYKIIUH.

Mapxketunr u npogaxu: [IpoaBmkenre u npogaxa NpoAyKIHH KINEHTaM.

Cepsuc: [logaepkka KIHEHTOB, TApAaHTHHOE 00CITY)KHMBaHUE.

2. BciomorarenbHbIe BUIBI IEITEILHOCTH:

3akynku: O0ecrieueHre pecypcoB Ui BCEX BUAOB JAESTEIbHOCTH.

PazButue texHomnoruii: Pa3paboTka HOBBIX MPOIYKTOB U MIPOIIECCOB.

VYmpasnenue nepconanom: [logdop, oOyueHrne u MOTHBAIUS TIEPCOHATIA.

Nudpactpykrypa: ATMUHUCTpAaTUBHBIE QYHKITNU, (DUHAHCHI, YUET.

B3anmocBs3b aHanm3a U3aepKeK U LEeNOYKH IIEHHOCTEH:

AHanu3 M3IEpPKEK MPOU3BOJCTBA SBIISIETCA BAaXKHOM YACTHIO aHalM3a ILENOYKM LEeHHocTel. OH
MO3BOJIIET BBISIBUTh, KAaKUE BU[bI JAEATEILHOCTH B LIEMOYKE LIEHHOCTEH SBISAIOTCS HamOosee
3aTpaTHBIMH U, CJEI0BaTeIbHO, TPeOyIOT 0COo00T0 BHHMMAHUS TMPHU TOUCKE BO3MOXKHOCTEH IUis
CHIDKEHUSI U3IEpPKEK M MOBBILEHUS 3PdexTuBHOCTH. ONTUMH3AIUSI U3AEPKEK Ha Ka)XJI0M dTare
LENOYKH LEHHOCTeH MOXKET MPUBECTU K 3HAYUTEIBHOMY YIYUHIEHHIO KOHKYPEHTOCIHOCOOHOCTH
koMmranuu. Hampumep, cHIDKEHHE 3aTpaT Ha 3aKyIlKy ChIpbs (BXOHAAIash JOTHCTHKA) WIIU
ONTHMHU3ALMS TPOU3BOJCTBEHHBIX TPOIECCOB (OMEpalMi) MOXKET TPUBECTH K CHIKCHHIO
ce0ecTOMMOCTH MPOAYKIHHU U, CIIE0BATENIbHO, K YBEIHUEHHUIO TPUOBLIH.

B utore:

AHanu3 W3AEpKEeK TNPOM3BOACTBA W Ilemovyka IeHHocTerd I[loprepa SBISAIOTCA MOUIHBIMHU
MHCTPYMEHTAMHU JJIsl CTPATErHueCcKOro aHajin3a JeATeIbHOCTH KOMITaHuU. OHU MO3BOJISIOT BBISIBUTH
UCTOYHUKH  KOHKYPEHTHBIX MPEUMYLIECTB, ONPEICIUTh BO3MOXKHOCTH  JJS  YIy4YIICHUS
3¢ ()EKTUBHOCTH ¥ CHIDKEHUS 3arTpar, a TakXke pa3padoTarb CTpaTerdd s JAOCTHKCHUS
YCTOWYMBOTO KOHKYPEHTHOTO NMPEUMYIIECTBA Ha PHIHKE.

13. IIpomuecc hopMupoBaHUs 1IEH HA MTPOJABAEMBIE TTPOAYKTHI — 3TO:
A) 11IeHOBAsI TAKTHKA
b) nenoobpazoBanue
B) uenoBas nonutrka
I') nenoBas crparerus

Tema 1.4. Cmpamezuueckas no3uyus opeaHu3ayuu.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. OxapakTepu3yiTe MOHATHE CTPATETMUYECKUX 30H OM3HEca.

Crpareruueckast 3oua 6uszHeca (C3b), wnu crparerudeckas 6msHec-enuuuna (SBU), 31o oTaenbHbIN
CEerMEHT PBhIHKA, HAa KOTOPBIA KOMITAHUS UMEET WM CTPEMUTCS MOJIYYHTh BBIXOJ, OOJaJarOLIHi
CIIENYIOIMMHU XapaKTEPUCTUKAMU: KOHKPETHOM OpHUEHTaluel, LEJEBbIM PBIHKOM, KOHTPOJEM HaJ
pecypcamMu, OINpENEICHHBIMU KOHKYPEHTaMM M OTIMYMTENbHBIM IpeumymectsoM. C3b
NPEACTABISIIOT COOOW 3JIEMEHTHI MOCTPOCHUS CTPATErMYECKOTO IUIaHA, MO3BOJISIOIIME KOMIIAHHH
palMoHaTU3UPOBaTh pa3HOPOAHbIE C(epbl OM3HECA, YMEHBIIUTH CIIOKHOCTh MOJITOTOBKU CTPATETUH
1 3¢ pekTuBHO pacrpenensTs pecypchl.

Bonee moapo6HO:

Omnpenenenue:

C3b — 310 wacTth Ou3Heca, paccMarpuBaeMasl Kak OTAENbHAas EJUHHMIA CO CBOMMH LEJSIMH,
pecypcamMu u crparerusiMd. OHa MOXET OBbITh MPEACTaBICHA OTIACIBHBIM TNPOAYKTOM, JHHUEH
MIPOYKTOB, OPEHIOM MJIH Jake IIeJI0N KOMITaHHeH B paMKax 0oJiee KpyIHOM opraHu3aluy.
XapaKTepUCTUKHU:

C3b xapakrepusyrorcs:

KonkpeTHoi1 opueHTanuei: YeTko onpeaeaeHHbIM HalIPaBJIEHUEM EATEIbHOCTH.

LeneBbiM poiHKOM: OripeesieHHON TpyNoi moTpeduTteneil, Ha KOTOPYIO HallelIeHa AeATEIIbHOCTb.
Kontponem Han pecypcamu: BoO3MOXHOCTBIO —yNpaBisiTh COOCTBEHHBIMH pecypcaMu  JUIs
JOCTHKCHUS LIEJICH.

OnpeneneHHbIMY KOHKYpEHTaMU: 3HAaHUEM OCHOBHBIX KOHKYPEHTOB B JAHHOMH 30HE.
OTAMYUTENHHBIM PEUMYIIECTBOM: YHUKAIEHBIMU (PaKTOPaMH, KOTOPBIE TIO3BOJISIOT BBIJCTUTHCS
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CpeIy KOHKYPEHTOB.
Crparernueckoe 3Ha4eHUE:

®dokycupoBka U pacmpeneieHue pecypcoB: Ilomoraror kommaHusIM CcGOKYCHpOBAaThCS Ha
KOHKPETHBIX 00nacTsax U 3((HEKTUBHO paclpeesiTh PECYpPChl UIsl JOCTHKEHUS pOCTa.

VYopasnenue u agantanus: OOecrieyuBAIOT OCHOBY JJIsi YNpaBICHUS OMNEPALUSIMH, PEIICHUs
po6sieM U ObICTPOIl aganTaluy K U3SMEHEHHUSM Ha PHIHKE.

Panmonanuzanus 6usneca: [103BonsIOT 1MBEPCUPUIIMPOBAHHBIM KOMIIAHUSM YIPOCTUTH CTPYKTYpPY
1 TIPOIIECCHI.

Crparernueckoe IUITaHUpPOBaHUE: SIBISIOTCS OCHOBOW i pa3pabOTKU CTpaTerud KOMITaHUH,
mockoJibKy Kaknass C3b umeeT cBoit COOCTBEHHBIN CTpaTeTHYECKUH TUTaH.

2. Kak npoucxonut popmupoBanue noprdesst BugoB 6usHeca?
®opmupoBanue moptdens BUI0B OM3HEca — 3TO MPOLECC CO3aHMs U YNPABICHUS COBOKYITHOCTHIO
pa3IMyYHbIX OW3HEC-HAINpaBIIEHWH, KOTOpble KOMIIaHUS IUIAHUPYET pa3BUBaTh WM B KOTOpBIE
WHBECTUPYET. DTOT MPOIECC BKIIOYAET B ceOs ompenesieHue Ieliel, aHaau3 TEeKYIIeW CHUTYyalluw,
BBIOOD MOAXOMSANINX OW3HEC-HAMPaBICHUH, UX IUBEPCUPHUKAIMIO U MOCTOSHHBIH MOHUTOPUHI.
BaxxHo yuyuThIBaTH PUCKM M NOTEHIUAIBHYIO TOXOJHOCTh Ka)XJOTO HANpaBlICHHS, a TaKXkKe HX
CUHEPIHIO U COOTBETCTBUE OOLIEH cTpareruu.
Oranbl opMHupoBaHus MOpTdesst BUAOB Ou3Heca:
1. Onpenenenue uenen U CTPaTeruu:
YcranaBnuBaioTcs 00IIMEe 1ENM KOMIAHWM, TaKhMe KaK MaKCHUMM3alus NpUOBLIH, YBEITUYECHHE
PBIHOYHOM 10NN, CHUYKEHHE PUCKOB MJIM BBIXOJl HA HOBBIE PHIHKH.
Omnpenenserca o0miasi cTpaTerus, KoTopas OyIdeT onpenessTh HampaBieHHE Pa3BUTHUS MOpPThes.
Hanpumep, koMmanuss MOXKeT BBIOpaTh CTPATETHIO POCTa, AUBEpcU(UKAIMM, CTaOUIBLHOCTU WU
COKpaIeHUS.
2. AHanu3 TeKyuien CUTyaluu:
[IpoBonuTcs OlLEHKAa TEKyIIMX OW3HEC-HANpaBlI€HUM, UX JOXOAHOCTH, PHUCKOB, KOHKYpPEHTHOM
MO3UIUH U MIEPCTIEKTUB PA3BUTHSL.
AHanu3upyloTcss BHemIHHE  (aKTOphl, TaKhMe Kak pBIHOYHBIE TPEHIbl, KOHKYPEHIIHS,
3aKOHOAATEIbCTBO U DKOHOMUYECKAsl CUTyalHsl.
3. BriOop Ou3Hec-HampaBICHUIA:
Ha ocHoBe ananu3za onpenenstoTcsi HOBble OM3HEC-HANpPaBIEHUs, KOTOPblE COOTBETCTBYIOT IIEJIIM U
CTpaTeruy KOMIaHUH.
[Ipu BBIOOpE YUMTHIBAIOTCS MOTEHIMAIbHASI IOXOAHOCTh, PUCKH, KOHKYPEHTHas Cpella, CHHEPIUs ¢
CYLIECTBYIOIIMMU HANPABICHUSIMH U COOTBETCTBUE OOILINUM LEIISIM.
4. luBepcuduxarus moprdens:
Pacrnipenenenne nHBeCTULINN MEXy pa3IMUYHbIMU OM3HEC-HANIPABICHUSMU JJIsl CHHXKEHUST PUCKOB.
JluBepcudukauss MOXeT OBITh OTpaciIeBOM, Teorpaduueckoi, MPOAYKTOBOH WM TIO JIPYTUM
napaMmeTpam.
5. MOHUTOPUHT U yIpaBJICHUE:
PerynsapHblii MOHUTOPUHT pe3yJabTaTOB KaKJI0TO OM3HEC-HAPABICHHUS.
Onenka 3¢ deKTUBHOCTH TOPT(HENss U BHECEHHE HEOOXOMWMBIX KOPPEKTUPOBOK B CTPATETHIO U
CTPYKTYPY.
[Ipn HeoOXOmIMMOCTH, MepepactpeeieHHe pPEeCypcoB MEXAy HalpaBICHUSIMH, HUCKIIOUEHUE
Hed(D(PEeKTUBHBIX HAMPABICHUN WU T00aBICHUE HOBBIX.
[Tpuntumne! hopMupoBaHus mopTdens:
Jusepcuduxarusi:
Pacrnipenenennie akTHBOB IO Pa3IMYHBIM HAIIPABICHUSAM AJI1 CHUYKEHHUS PUCKOB.
CooTBeTcTBHE LENSIM U CTPATETHH:
Br16op HampaBieHuit, KOTOpbIE CIOCOOCTBYIOT JOCTHIKEHUIO OOITUX I1eJIel KOMITaHUH.
AHanu3 pUCKOB U JOXOIHOCTH:
OrneHka NOTEHIMAIBHOM TOXOAHOCTH Ka)K/10TO HAIIPABIIEHUS U CBSI3aHHBIX C HUM PHCKOB.
Cuneprus:
VY4er B3aUMOCBSI3M MEXKIY pPa3IWYHBIMU OW3HEC-HANpPaBICHUSAMHU U UX MOTEHIHUAIbHOE BIUSHUE

JpyT Ha Jpyra.
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I'mbxocTh:
B03MOXHOCTh afanTHpOBaTbCs K H3MEHSIIOIIMMCS YCJIOBUSM DPbIHKA M BHOCUTh KOPPEKTHBBI B
noptdenp.
B xoneunom urore, hopmMupoBanue nmoprdesns BHI0OB OM3HECA — ATO CIOKHBIN TTPOIIeCcC, TPEOYIOIIHiA
ITyOOKOI0 aHa/Iu3a, CTPATErHueCKOro MBIIIJIEHHUS U IOCTOSTHHOTO KOHTPOJISL.

3. Uro o3HavaeT MaTpUYHBIN aHATIU3 JEI0BOTO opTderns ouzneca?
MarpuuHblii aHanu3 JAe’aoBoro noprderns Ou3Heca, YacTO HCHOJIB3YEMBIH B CTpPaTErMYeCcKOM
TUIAHUPOBAHUH, MPEACTABISET COOOW METOJ| OLIEHKU M KIacCU(UKAIMHM PA3TUYHBIX HANpaBICHUN
NESITEeIbHOCTH KOMMIAaHUU (IPOAYKTOB, YCIYI, OH3HEC-€JUHMI]) C LEIbI0O OINpEeIICHUs] UuX
MOTEHIIMAJa U BBIPa0OTKU HambOosee 3(h(eKTUBHON cTpareruu pa3BuTHs. B ocHOBe aHanm3a JIEXKUT
npezcTaBieHue OM3Heca B BUJIE MAaTPHIIbI, I1le KaXIas 0Chb OTOOpakaeT OIpeleseHHbIN KpuTepui
(HampuMep, J0JIs PbIHKA, TEMIIBI POCTa, MPUOBLTEHOCTH, KOHKYPEHTOCIIOCOOHOCTB ).
OCHOBHBIE TIOHATHUSA:
[Toptdens Ouzneca:
COBOKYITHOCTh BCEX HAIPaBICHUN JAEATEIbHOCTH KOMIIAHUH, IPOAYKTOB, YCIYyI, PBIHKOB, Ha
KOTOPBIX OHA paboTaerT.
Marpuna:
JIByXMepHasi cxema, Ha KOTOpOW OToOpa)kaeTcs MOJOKEHHE KaKIOro 3JIeMeHTa MopTdens
OTHOCHUTEIIHO BHIOPAHHBIX KPUTEPUEB.
Ananus:
[Iporiecc m3yyeHHsT UM OICHKH TEKYILIETO COCTOSHHUS MOPTQEis, BBISIBICHUS CHUJIBHBIX M CIa0BIX
CTOPOH Ka/10r'0 HaIllpaBJICHUS.
Crparerus:
[lman peicTBHil, HaANpaBlIEHHbIH HAa JOCTHXKEHUE IIOCTABJICHHBIX LEJIEH, OCHOBAaHHBIM Ha
pe3ysbTarax aHajin3a noptdes.
Ilenn MaTpU4HOrO aHAIM3a:
OntuMu3zaiys pacrpeneneHus: pecypcoB MEXIy pa3IMUHbIMU HalpaBlIeHUSIMHA OM3HEcCA.
BrrsiBrienne Hanbosnee nepcrneKTUBHBIX HAlPaBICHUH ISl UHBECTUIIMNA U Pa3BUTHSL.
Onenka 3 PEeKTUBHOCTH TEKYIIEH NeSITEIbHOCTH U BBIABICHHE 30H, TPEOYIOMNX YIyUILICHHS.
OnpeneneHne HanpaBlI€HU, OT KOTOPBIX CJIENyEeT OTKa3aTbCsl WIM KOTOpbIE  CIELYET
PECTPYKTYpUPOBATh.
Ilonnepxka NPUHATHS CTPATETMYECKUX PEIIEHUN (HampuMmep, O paclIMpeHHH, COKpAIlCHUH,
nuBepcudukanun).
Haubonee n3BecTHBIC BUABI MATPHULL:
Marpuna boctoHckoi koHcyapTannoHHoU rpynnsl (BCG marpuna):
OneHnBaeT OM3HEC-HANPABICHUS TI0 KpUTEPUAM "110JIs phIHKA" 1 ""TEeMIIBI poCcTa phIHKA'.
Marpuna McKinsey/GE:
OneHuBaeT OM3HEC-HANpPaBICHUS MO KPUTEPUSM 'TPUBIIEKATENFHOCTh pBhIHKA" U "KOHKYpEHTHas
no3umus'.
Marpuna Xoddepa (Hoffer Matrix):
OneHuBaeT NPOAYKTBI U YCIYyTH IO KPUTEPUSM 'TIPUBIEKATEIbHOCTb PBIHKA" M "KOHKYpEHTHOE
MPEUMYIIECTBO".
Marpuna Kpanuua (Kraljic Matrix):
O1eHnBaeT 3aKyIKHU 10 KPUTEPUSIM "PUCK MOCTaBOK" U "MPUOBUTEHOCTE".
ITpumep ucnonszoBanust BCG marpuisr:
BCG marpuia nenut noprdeins Ha YeTbIpe KaTeropuu:
3Be3abl:
Bbicokasi 1107 phIHKa M BBICOKHE TEMIIBI POCTa, TPEOYIOT 3HAYUTENbHBIX WMHBECTHUIMNA IS
noJAepKaHusl TUAEPCTBA.
J1o¥iHBIE KOPOBBI:
Bricokast o5 pplHKa, HO HHU3KHE TEMIBI POCTA, MPHUHOCAT CTAOMJIBHBIA JOXOA, HO HE TpeOyroT
OOJIBIINX UHBECTULIUI.
Tpynubie netu (nu "3Haku Bonpoca'):
Huskast 1onst pblHKa, HO BBICOKME TEMIIBI POCTa, TPEOYIOT TIIATEIBHOTO aHAIM3a M PEIHICHUs O
11e1€CO00Pa3HOCTH HHBECTHIIHIA.
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CoOaxu:
Huskas mons peiHKa M HU3KHE TEMITBI POCTa, YaCTO YOBITOUHBI M MOTYT ObITh candidates /y1st BRIBOJA
u3 mopTdens.
B 3akmiouenume, MarpuuHbBIA aHanmuM3 Ou3HEC-OpTdens — HSTO MOUIHBIM HMHCTPYMEHT st
CTPaTErMuecKoro IUIAHUPOBAHUS M YIPABJICHHUs, MO3BOJIAIOUIMM KoMIaHUsIM Oosee 3(h(HEeKTUBHO
pacnpenenaTs pecypcsl, pa3BUBaThCs U aJalITUPOBAThCS K U3MEHEHUSAM Ha PhIHKE.

4. Yto Takoe u kak ucnosnb3yercss Marpuua bocronckoli koHcynbTaruBHOM rpynnsl (BKI) u
Mozenb Mak-Kunsu?
Marpuua BKI' (boctoHckoii koHCynsTaTBHOM rpynmsl) 1 Moaens McKinsey (GE/McKinsey) - 3To
WHCTPYMEHTHI CTPATErMYeCKOro IUIaHUPOBAHUS, UCIIOIb3yeMble ISl aHalu3a NopTdens MPOayKTOB
win Ou3Hec-noapasfaeneHuid Komnanuu. OHU TOMOTal0T OLEHHUTh NEPCHEKTHBHOCTH Pa3IMYHBIX
HarpaBJIeHU Ou3Heca W ONpeNeNuTh CTpaTeruu i Kaxaoro u3 Hux. Marpuna BKI™ ucnonssyer
7IBa TOKa3aTess: OTHOCHTEIBHYIO JOJII0 PBbIHKA M TEMIIBI pocTa pbIHKa, a Moaenb McKinsey -
KOHKYPEHTOCIIOCOOHOCTh U IIPUBJIEKATEIILHOCTD PHIHKA.
Marpuna BKI' (BCG Matrix):
HasnaueHnue:
Omnpenensier NO3ULIKU TPOAYKTOB (MM OM3HEC-€AMHUI]) B MOPTQene KOMIAHUU B 3aBUCUMOCTH OT
UX JIOJIM Ha PBIHKE U TEMIIOB POCTA PBIHKA.
Ocu:
I'opuzonranpHas: OTHOCUTENbHAS JOJS PbIHKA (0JI1 KOMIIAHMM 10 OTHOILEHUIO K JI0JI€ JHUAepa
PBIHKQ).
Beprukanbnas: TeMnbl pocTa ppIHKa (HACKOJIBKO OBICTPO PACTET PHIHOK).
Cexropa:
3Be3npl: Beicokast Homsi pplHKAa M BBICOKHM TeMn pocta. TpeOyroT MHBECTHIMH IS TOAAEP KAHUS
JIU/IEPCTBA.
JloiiHble KOpOBBI: BbICOKass mons pblHKA, HO HMU3KHH TeMn pocta. [eHepupyloT CTaOMIbHBINA
JICHEXHBIH MOTOK ¥ TPeOYIOT MUHUMAJIbHBIX MHBECTHUIIHHA.
Tpynuble netu (nnm 3Haku Bompoca): Huskas nomns pelHKa, HO BBICOKHMI Temn pocta. Hyxnarorces B
WHBECTHLUAX IS YBETUUEHUS JTOJTM UK MOTYT OBITh TUKBUAUPOBAHBI.
CoOGaku: Huskas 1onsi pbIHKa U HU3KHH TeMn pocta. YacTo yOBITOYHBI M MOAJIEKAT TUKBUIALNN HITH
IIPOAAKE.
IIpumeHeHue:
ITomoraer onpenennuts, Kakue NPOAYKTHl HY)KHO pa3BHBATh, NOJAEPKUBATh, BEIBOJUTH C PhIHKA, U
KyJla UIHBECTHPOBATb.
Mogens McKinsey (GE/McKinsey):
HasnaueHnue:
Bonee crnoxHas Mofenb, OLIEHUBAIONIAS KOHKYPEHTOCIOCOOHOCTh OM3HECa B MPHUBIEKATEILHOCTH
pBIHKA.
Ocu:
I'opuzonrtanpHas: IIpuBnekaTebHOCTh OTpacau (MEPCIEKTUBHOCTD HUILN).
Beprukanbnas: KonkypeHTOCnocoOHOCTh OM3Heca (MO3HILMs KOMIIAHUN Ha PHIHKE).
Cexropa:
Mopnens McKinsey ncnomnb3yeT 9 siueek, pa3ieieHHbIX Ha Tpu 30HbBI: "MHBecTupoBaTh/Pa3BuBare",
"N36uparensHo naBectupoBars/[lognepxxusars”, "Coop ypoxkas/JIukBuaupoBars".
IIpumeHeHue:
[Tomoraer OIEHUTH OOIIYIO MEPCIEKTUBHOCTh OM3HECA WM OTACIbHBIX HANpPABICHUH, YUYHUTHIBAs
6ounbure (hakropos, ueM marpuna BKI, 1 onpeneanTs COOTBETCTBYIOUINE CTPATETHH.
B uem pa3Huna Mexay HUIMH?
Marpuna BKI" 6onee npocrtas u ¢pokycupyeTcsi Ha IByX OCHOBHBIX IOKa3aTelsiX, OHa OoJiee mose3Ha
JUIsL OLIEHKH TMPOAYKTOB U OM3HEC-HANPABICHHUH B PaMKaxX CyIIECTBYIOIIETO MOPTQEs.
Mopnens McKinsey sBnsercst Oonee CIOKHOW M y4WUThIBaeT Oosiblie (akTopoB, MO3BONsAA Oolee
DIyOOKO aHAJTM3UPOBATh OOIIYI0 KOHKYPEHTOCTIOCOOHOCTh M MPHUBIEKATEIbHOCTh OU3HECA.
O0a MHCTpYMEHTA SBISIOTCS TOJE3HBIMH JJISi CTPATETHYECKOTO TUIAHMPOBAHUS, HO BBIOOP MEXITY
HUMH 3aBHCUT OT KOHKPETHOH 3a/1a4d ¥ ITyOMHBI aHAIN3a, HEOOXOIUMOT0 KOMITAaHUH.
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5. IlpuBegure 1OCTOMHCTBA U HenoCTaTKU Marpuna boCTOHCKOM KOHCYIBTATUBHOW I'PYIIIIBI
(BKT") u monens Mak-Kun3zu.
Marpuna BKI' u monens Mak-Kun3u — 310 1Ba pasHbIX MOAXOAA K aHANIM3y OM3HEC-CTpaTeruu,
KOKIbII CcO cBOMMHM JocToMHCTBaMH M Henocratkamu. Marpuna BKIT  (Boctonckoit
KOHCYJIBTaTUBHOW T'PYMIIbI) MPOCTA U HAIVISIIHA, HO YUUTHIBACT JIMIIb ABA KPUTEPUs (OO PhIHKA H
TEeMIBl pocTa), B TO BpeMs Kak Mmozaenb Mak-Kun3u Oonee ciokHas, yduThIBaromias OoJblle
(bakTOpoB, HO U OoJee TPYAOEMKas B UCIIOIb30BAHUH.
Marpuna BKI' (bocToHCKO#H KOHCYTBTaTUBHOM TPYTIIIHI):
JIOCTOMHCTBA:
IIpocToTa M HarIAAHOCTS:
Marpuua JIerko MOHUMAETCs U UCTIONb3YeTCs, Aaxe s JItoAel 6e3 ITyOOKHX 3HaHUH B SKOHOMUKE.
YnoOCTBO 17151 aHAMM3a:
[To3BossIeT OBICTPO OLICHUTH MOJIOKEHUE PA3TMUHBIX HAIIPaBICHU OU3HEca U MPOAYKTOB Ha PHIHKE.
Omnpenenenne CTpaTeruu:
IToncka3biBaeT, Kakue HaNpaBJICHUS TPEOYIOT OOJIbIlIe MHBECTUIUI, a KAaKHUE CIEAYET COKPATUTh WM
JIMKBUIUPOBATh.
OpueHTanus Ha KOHKPETHBIE TaHHBIE:
OcHoBaHa Ha OOBEKTUBHBIX MMOKA3aTENSIX (IO PhIHKA U TEMITBI POCTA), YTO MOBBIIIACT HA/ICKHOCTh
aHaJIn3a.
CoueraHue ¢ JKU3HEHHBIM LIUKJIOM TOBapa:
VY4uTBIBaET CTAAMIO KU3HEHHOTO LIUKJIA MIPOILYKTa, YTO IOMOTAET B pa3pabOTKe CTpaTeruu.
Henocrarku:
VYnpouenue:
CauILKOM CHUJIBHO YHPOILAET PEAbHOCTh, OCHOBBIBASCH TOJIBKO HA JIByX KPUTEPHUSX.
OrpaHnyueHHOCTb:
He yuutbiBaeT MHOTHE BaKHbIE (DAKTOPHI, TaKHE KaK KOHKYPEHTHas Cpeia, CTPYKTypa 3aTpar,
JIOAJIBHOCTH KJINEHTOB, NHHOBALIMU U T.JI.
HeonpeneneHHOCTh «3BE311»:
[TponyKThI-«3Be31b1» TPeOYIOT 3HAYMTEIbHBIX MHBECTUILMI M HE BCErAa TapaHTHUPYIOT BBICOKYIO
MPUOBUIEHOCTE B OyIyIIeM.
[TpoGneMsl ¢ «cobakamm»:
He Bcerna onpapnaHa TUKBUAALNS «CO0AK», TaK KaK OHU MOTYT IPUHOCHUTH CTAaOMIIBHBIA TOXO M
UMETh NOTEHIUAJ JUIs Pa3BUTHUS.
3aBUCUMOCTD OT JaHHBIX:
KauecTBO aHanM3a 3aBUCUT OT TOUHOCTH UCXOJHBIX JAHHBIX O JI0JIE€ PbIHKA M TEMIIAX pOCTa.
Mogens Mak-Kunsu (GE McKinsey):
JIOCTOMHCTBA:
Bornee my6okuii ananmus:
VYuuteiBaeT Oonbuie (akropoB, yem marpuna BKI, yTo mo3Bonser momydyuth Oojiee MOIHYIO
KapTHHY.
['ubxocTh:
ITo3BossieT ananTUpOBaTh AHAIU3 O]l KOHKPETHYIO CUTYallUIO U OTPACIb.
O1eHKa KOHKYPEHTOCIIOCOOHOCTH:
ITomoraer oLleHUTh KOHKYPEHTHBIE IPEUMYILIECTBA U HEJOCTATKH KOMIIAHUH.
Omnpenenenne NepCeKTUBHBIX HAPaBICHUI:
[To3BossieT BBIABUTH HanOoJee MepCIeKTUBHBIC HAIPABICHUS J1JIs1 MHBECTHULIHIA.
Henocrarku:
CnoxHOCTB:
TpeOyet Gosblie BpeMEHH U peCypCcOB AJIsl IOCTPOSHUS U aHATTU3a.
CyObEeKTHBHOCTb:
HexoTopble KpuTepun OLIEHKH MOTYT OBITh CyObEKTUBHBIMHU.
TpynoeMKkocCTs:
CO6op u aHanmu3 UHPOPMAITUH 10 MHOXKECTBY KPUTEPUEB MOXKET OBITH CIIOKHBIM M 3aTPaTHBIM.
Heo6xonumMocCTh SKCTIEPTHBIX 3HAHUMA:
TpeOyeT mpuBiIeYeHHUs CIEIMATINCTOB I IPOBEICHUS aHAIN3a U MHTEPIIPETALUU PE3yIbTaTOB.
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B nenom, marpunia BKI' monesna mns OpicTporo aHanm3a mopTdens MPOIYKTOB W ONPEACIICHUS
Oo0IIMX CTpaTeruueckux HalpaBlIeHUH, B TO BpeMs Kak Monenb Mak-Kun3u npenocrasiser Oonee
TyOOKHI M BCECTOPOHHUM aHAIIU3, HO TPeOyeT OOJIbIle pecypcoB U BpeMeHH. BrIOOp Mex1y HUMHU
3aBHCHT OT LIeJIei aHaIn3a U IOCTYITHBIX PECYPCOB.

6. HazoBuTe ocHOBHBIC ATaIbl MOPTHETHLHOTO aHAIN3A.

OcHOBHBIE 3Tanbl MOPT(PETHHOrO aHAJINW3a BKIIOYAIOT: 1) OmpeneneHue CTPaTerHuyecKUX eIMHUIL
omsHeca (CEB); 2) Bei6op momenu noprdensHoro ananmusa (Hanpumep, Marpuna BCG, McKinsey,
MapxoBuiia); 3) coop u ananu3 naHHbx o kaxaoi CEB; 4) moctpoenue nmoprdenbHbIX MaTpHIL; 5)
MHTEpIpeTaus pe3ylbTaToB U pa3padboTka crpareruit ans kaxnoi CEB; 6) rpynnuposka CEB mo
CTpPATErUsaAM JUIsl ONTUMH3ALUU PECYPCOB.

Bonee moapo6HO:

1. Onpenenenune crparernueckux eaunui ouzneca (CEB):

PazneneHne KoMIaHWM Ha OTAETbHbIC OW3HEC-HANPABICHUS MM TPOAYKTHI, KOTOPHIE MOTYT
paccMaTpuBaThCs KakK OT/AEIbHbIE OOBEKTHI I aHAIIN3A.

2. BeiOop Mozenu mopT¢ensHOro aHajausa:

Omnpenenenne HauOojee MOAXOAIICH MOAETH Ui aHanu3a Tekymero mnoprdens. [lomymspHsie
MOJIENIH BKJIIOYAIOT:

Marpuna BCG (bocToHckoil koHCanTUHIoBo# rpymnmsl): AHanusupyer CEB Ha ocHOBe pBIHOYHOM
JI0JIM U TEMIIOB POCTA PhIHKA.

Marpuna McKinsey (GE/McKinsey): OnenuBaer CEB 1o mnpuBiekareIbHOCTH pbIHKA |
KOHKYPEHTHOU ITO3ULIMH.

Mopnens MapkoBuna: Mcnonesyercst A aHanu3a mopTQenss MHBECTUIMM, OLEHUBAs OXKUIAEMYIO
JOXOTHOCTb U PUCKHU.

3. COop u aHaNM3 JaHHBIX:

C6op wunbpopmanmu o kaxnoii CEb, Bkmoyas pHIHOYHYIO [OJMIO, TEMIIBI pPOCTa PBIHKA,
KOHKYPEHTHYIO TO3MILHMIO, (PMHAHCOBBIE MOKA3aTeNI, MEPCHEKTUBBI POCTA, PUCKH U JOCTYIIHBIC
PECYPCHI.

4. IToctpoenue nopTdenbHbIX MATPUIL:

Pasmemenue kaxnoit CEb Ha cooTBeTcTByIOLIe Moaenu mopTgensHoro aHaiausza (HarmpuMep, Ha
Mmarpuue BCG).

5. UHTepnperanus pe3yabTaToB U pa3padoTKa CTpaTerui:

AHnanmu3 nonoxenus kaxnaod CEb Ha marpuiie W onpeneneHue CTpaTeruid JUisl KaXaod W3 HHX.
Hanpumep, nns "3Be3n" (BbICOKMI pOCT, BBICOKAsl 10JI1) MOXET ObITh PEKOMEHJO0BaHA CTPATETHs
pocta, st "MOWHBIX KOPOB" (HU3KUU POCT, BBICOKAS JIOJIsI) - CTpATerysi MAaKCUMU3AIUN TIPUOBLIH,
st "cobak" (HU3KUN pOCT, HU3Kasl 10JIs1) - CTPATErysl TMKBUAALMHI UIIH MTEePernpoUInpOBaHUsL.

6. I'pynnupoBka CEDB 1o cTparerusim:

O6benunenne CEB co cXOXUMM CTparerusMd Jjsi ONTHMH3AIMU PECYpCOB M TOBBILICHUS
3¢ (hEeKTUBHOCTH.

B nenom, noprdensbHbIil aHATU3 MO3BOJSET KOMIIAHUAM (P (GEKTHBHO YIPABIATH CBOMMU aKTHBAaMH,
BBIIEIISATh PECYPCHI HA NIEPCIEKTUBHBIEC HAPABICHUS U ONTUMHU3UPOBATh CBOIO JESATEIBHOCTD.

7. Kak oCylIeCTBIISIIOT OLEHKY MPUBJIEKATEILHOCTH OTPACIIHM U CTPATETMUECKOrO MOJ0KEHUS
(KOHKYpPEHTHOM MO3UIUHN) OU3HEC-EAMHUIIBI?
OrneHka MPUBIEKATEIILHOCTH OTPACIId U KOHKYPEHTHOU MO3UIIMU OM3HEC-EIUHUIIBI OCYIIEeCTBISETCS
C MOMOIIBIO PsAJla METOAOB U MOAXOJOB, KOTOPBIE MO3BOJISIIOT OMPENEIUTh, HACKOIBKO BBITOJHO U
MEPCIIEKTUBHO N1 KOMITAHWU Pa3BUBATHCS B JIAHHOW OTPACIH, a TaKKe HACKOJIBKO YCIEIIHO OHA
KOHKYPHUPYET C APYTUMHU YUYACTHHUKAMH PHIHKA.
OrneHka MpUBIEKATETLHOCTH OTPACITH:
1. Onpenenenune KpUTEPHUEB:
CHauana HEOOXOIMMO BBIJCIUTh KIIIOUEBBIE (DAKTOPHI, OMPEICSISIONINE MPHUBICKATEIILHOCTh
oTpaciid. ITO MOTYT OBITh TaKHe IMOKa3aTelld, KaK pa3Mep PBIHKA, TEMIIbl POCTa, MPUOBUILHOCTD,
Oapeepbl BXOJAa W BBIXO/A, KOHKYPEHTHAsl Cpela, TEXHOJIOTHYECKHH YPOBEHb, MOJUTUYCCKUE U
MIPaBOBBIE (PAKTOPHI.
2. B3BemmBaHue KpUTEPUEB:
Kaxaplii KpuTepuii OlleHUBAETCS TI0 CTENICHH €T0 3HAYUMOCTH JIJIsl KOMIIAHUH, U KaXKIOMY
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KPUTEPUIO NIPUCBAUBAETCS BEC, OTpAXKarOMMN 3Ty 3HauMMOCTh. CymMMa BECOB JIOJKHA COCTABIIATH
1,0.
3. OneHka 1o KaxjaoMy KpUTEpHIo:
JInst Ka)K10ro KpUTepurs MPOBOAUTCS OIIEHKA M0 3apaHee ONpPENEICHHOM IIKale, HanpuMmep, ot 1 1o
5, rae 1 o3HavaeT HU3KYIO MPUBIIEKATEIIbHOCTD, @ 5 - BBICOKYIO.
4. PacyeT B3BEIICHHOTO PEUTHHTA:
YMHOXEHHEM Beca Ka)XJ0ro KpUTepus Ha €ro OLIEHKY U CYMMHPOBAaHHEM MOTyUYE€HHBIX 3HAYEHUH T10
BCEM KpUTEPUSM, MTOTYyYaeTCs B3BEIICHHBI PEUTUHT MPUBJIEKATETbHOCTH OTPACIIH.
Or1eHKa KOHKYPEHTHOM MTO3HUITNH OU3HEC-EAMHHITBI:
1. SWOT-ananus:
AHanu3 CUJIBHBIX M CJIa0bIX CTOPOH KOMIIAHWH, BO3MOXKHOCTEH M yrpo3 CO CTOPOHBI BHEIIHEH
Cpebl.
2. Ananus nisitu cui [loprepa:
OneHka KOHKYpEHLMH B OTpaciid, BIHUSHUSA TMOCTaBIIMKOB U MOTPEOUTENEH, Yrpo3 CO CTOPOHBI
HOBBIX YYaCTHUKOB PbIHKA U NMPOJYKTOB-3aMEHUTENEH.
3. Marpu4dHbl€ METOIBI:
Marpuna BCG (bocTtoHCKOM KOHCAITHHTOBOM Tpymmbl): OreHka OM3HEC-€IUHUIL TI0 TIOKa3aTesIM
JOJM PBIHKA W TEMIIOB POCTa, YTO MO3BOJIET OIpPENEIUTh WX IMOTEHLIHAT U He0oOXOTUMOCTb
WHBECTHUIINN.
Marpuna GE/McKinsey: Onenka Ou3HeC-eIMHMI] TI0 MOKA3aTeJIsIM MTPUBJICKATEIIbBHOCTH OTPAaCId U
KOHKYPEHTHOM MO3UIINH, YTO MO3BOJISIET ONPENETUTh UX CTPATETHYECKOE MOJIOKEHUE U IIPUOPUTETHI
pa3BUTHSL.
4. Ananmm3 ximodeBbIxX (pakTopoB ycnexa (KOVY):
Omnpenenenue (hakTopoB, KOTOpble HarOoiee BaXKHBI JUIsl yClieXa B JAHHOM OTpaciiy, U OIEHKa UX
3HAYMMOCTH JJI1 KOHKPETHOM KOMITAHUU.
5. PEUTHHIOBBIE U SKCTIEPTHBIE METOIBI:
OrneHkKa KOHKYPEHTOCIIOCOOHOCTH PEANPUATHS HA OCHOBE SKCIIEPTHBIX OLIEHOK M PEHTHHIOB.
JIOTIOTHUTENbHBIE METO/IBI:
SPACE-uccnenosanue:
OrneHka cTpaTeruueckoro MojioyKeHUs] KOMITAHUK Ha OCHOBE YeThIpeX (hakTOpoB: (pMHAHCOBas CHUJIA,
KOHKYPEHTHasl CuJjia, CTaOMIBHOCTH OTPAciv U MPEUMYIEeCTBA B OTPACIIH.
Benchmarking:
CpaBHeHHE 1eATeIbHOCTH KOMIIAHUH C JTYYIIMMHU MTPAKTUKaMH B OTPACIH.
AHann3 KOHKYPEHTHOM KapThl phIHKA:
Busyanuzanusa KOHKYpEHTHOM Cpeibl U MO3UIMKA KOMITAaHUI Ha PHIHKE.
B wurore, oueHka mNpHUBIEKATEILHOCTH OTpacid U KOHKYPEHTHOM TMO3ULMU OU3HEC-eINHUIIBI
MO3BOJISET:
Omnpenenuth, B KAKUX OTPACIAX CTOUT Pa3BUBATHCS U B KaKUE HANPaBICHUS HHBECTUPOBATh.
[ToHATH CBOM KOHKYPEHTHBIE IPEUMYIIECTBA U HEJOCTATKH.
CdopmynupoBarh 3 (HEKTHBHYIO KOHKYPEHTHYIO CTPATETHIO.
OnTUMH3UPOBaTh UCIIOJIB30BAHNE PECYPCOB U MOBBICUTH MPUOBIIILHOCTD.

8. [NosicauTe, uTo o3HavaeT marpuia [loprepa u marpuma Aacodda?
Marpuna Ancopda um Marpuna Iloprepa — 3TO ABa pasHBIX HMHCTPYMEHTa CTPAaTErMYECKOro
TUTAHUPOBAHMSI, UCTIONB3yEeMBIE ISl aHalu3a U MPUHSATHUS pelieHuil B Ou3Hece. Marpuma AHncodda
MIOMOTAeT OMPEACIUTh CTPATETUH POCTa KOMIAHUM, (POKyCHpPYysSICh Ha MPOAYKTaX M PHIHKAX, B TO
BpeMs kak Marpuna [loprepa aHanu3upyeT KOHKYPEHTHYIO CPEly U OIpeAesiieT KOHKYpPEHTHBIE
MIPEUMYIIECTBA KOMITAHUH.
Marpuna Aucodpda (Marpuna "ToBap-Psinok"):
Hasznauenue:
[Tomoraer onpenenuTs HanboIee MEPCIICKTUBHBIC HAPABICHHS PA3BUTHS OU3HECA, BEIOMpAs MEXKITY
CYUIECTBYIOIUMHU ¥ HOBBIMH MPOIYKTAMH, a TAKXKE CyIIECTBYIOIIMMH U HOBBIMU PBHIHKAMHU.
OCHOBHBIE >JIEMEHTHI:
CyuiecTBYIOIMMI MPOAYKT, CYIIECTBYIOMMM pblHOK: CTparerus NPOHUKHOBEHUS HA PBIHOK,
HarpaBJIeHHasl Ha YBEJIMUEHHUE JIOJIU HA y>KE€ OCBOEHHOM pPBhIHKE.
Cy1iecTBYOIIMI MPOAYKT, HOBBIM pbIHOK: CTpaTerus pa3BUTHs PhIHKA, MOAPa3yMeBatoIias BbIXO
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Ha HOBbIE TeorpapuuecKue Ui IeJIEBbIE PIHKHU C YK€ CYIIECTBYIOMIUM MPOAYKTOM.
HoBpiii mpoaykT, cymiecTByronuid poeiHOK: CTpaTerusi pa3BUTHS MPOAYKTa, 3aKIHOYAIOMIasiCs B
MPeIOKEHUH HOBBIX TOBAPOB MJIM YCIIYT HAa Y’KE OCBOEHHOM PBIHKE.
HoBeiii  mponmykt, HOBBIM pbiHOK: Crparerus auBepcuUKAIMK, camas pPUCKOBaHHAas, HO
MOTEHUUAIBHO caMasi MPUOBLIbHAS, BKIIOUAIOIIAs BBIXO/ HAa HOBBIE PHIHKU C HOBBIMH MPOTYKTaMH.
[Tpumep:
Kommnanus, mnpousBondmas MoOWIbHbIE  TenedOoHbl, MOXET HCIOJb30BaTh  CTPATETHIO
MIPOHUKHOBEHUS Ha PBIHOK, YBEIWYMBas pekiaMHble OmomkeTsl. OHAa MOXET HCHONb30BaTh
CTpaTETUI0 Pa3BUTHS PbIHKA, BBIXOJS Ha HOBBIE reorpaduueckue peruoHbl. Moxker pa3paboTarhb
HOBYIO MoJiefb TenedoHa (cTparerusl pa3BUTHs MPOIYKTa) UM BBITYCTUTh Ha PHIHOK YMHBIE YaChl
(cTparerust AMBEpCUPUKALINHN).
Marpuna IToprepa (ITste cui [Toprepa):
Ha3nauenue:
AHanu3upyeT KOHKYPEHTHYIO Cpely, YTOObI ONpeAeTuTh NPUOBbIILHOCTh OTPACIH U KOHKYPEHTHBIE
MO3UIIUN KOMIIaHHUH.
OCHOBHBIE 3JIEMEHTHI:
VYrpo3a co CTOPOHBI HOBBIX YYaCTHHKOB pbhIHKa: OIEHMBAET, HACKOJIBKO JIETKO HOBBIM KOMITAHUSM
BOITH B OTpacib U COCTAaBUTh KOHKYPEHLIHUIO.
PriHouHast BnacTh moctaBmIKKOB: OmnpenensieT, HaCKOJIbKO MOCTABIIMKU MOTYT BIMATH Ha LIEHBI U
YCIJIOBUS TOCTABOK.
PeiHounast Bracte mokymatenel: OIeHMBAaeT, HACKOJIBKO MOKyHaTread MOTYT BIUSATh HAa LEHBI U
YCIJIOBUS MTPOAAK.
VYrpo3a mOsBIEHUS NPOLYKTOB-3aMEHUTENEH: AHANM3UPYEeT BEPOSTHOCTb TOSBICHHUS HOBBIX
MIPOAYKTOB, CIIOCOOHBIX 3aMEHUTH CYIIECTBYIOIIUE.
ConepHHUYECTBO  MEXIy  CYLIECTBYIOIIMMU  KOHKypeHTamu: OLleHMBaeT HHTEHCHUBHOCTD
KOHKYPEHIIMH MEXIy KOMIIAaHUSIMU B OTPACIIH.
[Tpumep:
ABHalLIMOHHAS OTPACIh XapaKTepU3yeTCsl BBICOKOW yrpo30i CO CTOPOHBI HOBBIX YYACTHUKOB, TaK Kak
JUIs BXOJa Ha PBIHOK TpeOyeTcs 3HauMTeJIbHbIE WHBECTULMH. B TO ke BpeMs, MOCTaBIIMKU
00opyAOBaHuUs JIJIsl CAaMOJIETOB UMEIOT BBICOKYIO PHIHOYHYIO BJIACTh, & AaBUAKOMIIAHUM KOHKYPHUPYIOT
MEXIy COOOM 3a MacCaKupoB.
B urore, marpunia Aucodda nomoraeT onpeneanTh CTpaTeruio pocra, a Marpuna [loprepa momoraer
MOHSITh, HACKOJIBKO BBITOJ{HA 3TA CTPATETHs B TEKYIIEH PIHOYHON CUTYaIUH.

9. "HHOBaLIMOHHBIN MPOEKT - 3TO ...
a) MPOEKT, KOTOPBIN HAIIpaBJIeH Ha CO3/IaHNE WHHOBAIIUHA
0) IpPOEKT IEeJICHANPaBIEHHOT0 W3MEHEHHUS, CO3JlaHUS M BHEIPEHHs HOBOM TEXHMYECKOW WU
COLIMAJIbHO-9KOHOMHYECKOM CHCTEMBI
B) IPOEKT, 1I€JIbIO KOTOPOTO SIBJISETCS CO3/1aHHE MHHOBAIIMOHHOTO MPOIECCa B OpPraHU3aIiu

10. IIpouecc - 3710 ...
a) COCTaBJISIIOIIAs TIPOCKTa
0) COBOKYITHOCTH OTIepaIIiid
B) COBOKYITHOCTh OIepanuii, 00beAMHEHHBIX I1E€JICBON YCTAaHOBKON

11. Pe3epBupoBaHHe pecypcoOB B HETPAAUIIMOHHOM YMPABICHUU MPOEKTaAaMU OMPEACISIETCA
IIPY TOMOUIH ...
a) METOIOB MO3rOBOTO IITypMa, MO3TOBOM araku, OIpeNeleHHs] PacXOJ0B, MPOTHO3ZUPOBAHUS
3ara-coB
0) crienraIbHBIX (OPMYJT IJIsI BBISIBIICHHS pe3€pBa peCypCcoB
B) KaUECTBEHHOM M KOJUYECTBEHHON OIIEHKH PHUCKOB, BEPOSTHOCTH MX BO3HUKHOBEHHUS U CTENEHU
BJIMSTHUS HA TIPOEKT

12. OCHOBHOM 4€pTOi, OTIMYAIOIIECH NHHOBAIIMOHHBIN MPOEKT OT AKCTPEMAIBLHOTO, SBIISIETCSA
a) CO3/IaHNe WHHOBAIIUU

0) CKOPOCTh peanu3aruu
B) MPUMEHEHHUE BHICOKOTEXHOJIOTHYHOTO 000PYIOBaHUS
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13. B kayecTBe HCTOYHHMKOB (PUHAHCHPOBAaHUS U1 TPOCKTOB IO CO3JaHHIO OH3HEca
PEKOMEHAYIOTCHA ...
a) COOCTBEHHBIE U MPUBJICYEHHBIC CPE/ICTBA
0) 3aeMHbIC U IPUBJICYCHHBIE CPECTBA
B) 3a€MHbIE CPE/ICTBA U BEHUYPHOE (PMHAHCUPOBAHUE

Tema 1.5. Cmpameeus opeanuzayuu.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. Yto BKIIOUAeT B cebsl copepikaHue cTpaTrerun?

ConeprkaHue cTpaTeruu BKJIIOYaeT B ceOs ompeiesieHue MUCCHH, BUACHUS, LEleH, 3a/1a4, a TaKkxke
BBIOOp MyTell U CpeincTB Ajsi uX JocTikeHus. CTparerus Takke OIpenesseT, Kakue IeHCTBUs
HEO0OXOMMO MPEANPUHATH JUIS peaju3allid HaMEUYEHHBIX IUIAHOB U JOCTIKEHHS KEJIaeMOro
pesysbrara.

Bonee moapo6HO, coaepxaHue cTpaTerui MOXKET BKIIIOUATh B C€0s CIIETYIOIINE HIEMEHTHI:

Muccust:

Omnpenenenre npeaHazHauYeHUs] OPraHU3allK, €€ POJId U MECTa Ha PhIHKE.

Bunenue:

O06pa3 xenaeMoro OyayIero, K KOTOPOMY CTPEMUTCS OpTraHU3aIusl.

Hemu:

KonkpeTrHble, n3Mepumble, JTOCTHKHUMbIC, 3HAYUMbIE U OTPAaHUYEHHBIE BO BPEMEHHU PpE3yJbTaThl,
KOTOpbIE OpraHu3alns XO4eT 10CTHYb.

3amaun:

Bbonee koHKkpeTHbIE mIaru, HEOOXOAUMBIE IJISl JOCTUKEHHUS LIETIei.

Crparernueckue HarpaBJICHHUS:

Ob6nacTH, B KOTOPBIX OpraHu3alys Oy/leT pa3BUBaThCS U KOHKYPUPOBATh.

Pecypcsr:

Omnpenenenrne HEOOXOAUMBIX Ul pea3allud CTPATErMu pecypcoB ((MHAHCOBBIX, YEIOBEUECKHX,
MaTepHAIBHBIX U T.1I.).

MexaHu3MBbI peann3aiuu:

KonkpeTtHble eiCTBUS U MIaHbl, HEOOXOAUMBIE JIJISl BOILIOIIEHUS CTPATETUH B KHU3Hb.

OrueHka pe3ysibTaToB:

Crioco0Os1 oTCne)kuBaHUS U U3MepeHus 3(H(PEKTUBHOCTH peaTu3alii CTPATETHH.

AHau3 BHENTHEW U BHYTPEHHEN CPEIbI:

Onenka ¢akTopoB, BIUSIOIIUMX Ha JESATENIbHOCTh OpPraHU3allMM, U OINpeNeJeHHE €€ CUJIbHBIX U
cJ1a0bbIX CTOPOH, a TAK)KE BO3MOXKHOCTEH U YyTpo3.

Omnpenenenne KOHKYPEHTHBIX TPEUMYIIECTB:

YcraHoBi€HHE TOTO, YTO JI€NaeT OpPraHU3alli0 YHUKAJIbHOW U TO3BOJISIET €W BBIJCIUTHCS Cpenu
KOHKYPEHTOB.

B nenmom, crparerusi — 3TO KOMIUIEKCHBIN IUIaH, KOTOPBIM OMNpenessieT HamnpaBieHHE Pa3BUTHS
OpraHM3aly, ee LEeNH, 3alaud U CIocoObl MX AocTHKeHHUs. COImTacHO HEKOTOPHIM HCTOYHHKAM,
CTpaTerus JoHKHA ObITh THOKOM M aAanTHPOBATHCS K U3MEHSIOLIUMCS YCIOBHSIM BHEIIHEH CPEIbl.

2. OxapakTepu3yiTe OCHOBHBIE CTpAaTEerMM KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemaioxkenHbie Maiikinom [lopTrepoM, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniuio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEeroiaracTt
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHUE IeHbl. Juddepennumanus
HamnpapjieHa Ha CO3JaHME YHUKAJHHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTENH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oosbie. Ctparerus (HOKYyCHpPOBAaHMS TMPEAINOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras CriellnaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPAaTErvil KOHKYPEHIUH:
1. JIumepcTBO MO U3AEPIKKAM:
CyuiHoCTb:
JlocTrkeHre HU3KOM ce0ecTOMMOCTH IPOU3BO/ICTBA, UTO MO3BOJISIET KOMITAHUY Mpesiarath 6osiee
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HU3KHE LIEHBI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytectna:
VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOJTyUEHHUs OOJIbIIEH MTPUOBLIN TIPU OJMHAKOBOH IIEHE.
Pucku:
Bricokast 3aBHCUMOCTh OT 0OBbEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM TMEepCleKTHBe, PUCK NEMINHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Muddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOIYKTA WM YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KaueCTBY, Tu3aliHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytectna:
Co3znanue NOSIIBHOCTH KIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YYBCTBUTEJIBHOCTHU K LIEHOBBIM BOMHAM, BO3MOXKHOCTh BBIXO/1a HA HOBBIE PHIHKHU.
Pucku:
Bricokue 3aTparhl Ha HcCIeIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BO3MOXKHOE U3MEHEHUE MTPEANOYTEHUI MOTpeOuTenei.
3. dokycupoBaHue:
CyuiHoCTb:
KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJIEBOM ayIuTOPHUH WM reorpaduyueckoM
peruoHe, npejaras CHelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA TOTPEOHOCTH
3TOTO CETMEHTA.
[Ipenmytectna:
Bonee rmy6okoe moHMMaHHe MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOXKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BBICOKAs JIOSAIbHOCTD KIIMEHTOB.
Pucku:
OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK MOTepU HUHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIUIIUM HPEIJIOKEHUEM.
JloToTHUTENbHBIE CTPATETUH:
Crparerust romy0oro okeaHa:
Co3naHve HOBBIX PBIHKOB, TIJi€ KOHKYPEHLMS MUHUMAalbHA, M NPEUIOKEHHUE YHUKAJIbHBIX
LEHHOCTHBIX MPEJI0KESHUH.
Crparerus coTpyJHHUYECTBA:
O0benuHeHNE YCUIUI ¢ KOHKYpEHTaMH ISl JOCTM)KEHHs OOLIMX IeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WJIM pa3paboTKa HOBBIX TEXHOJIOTHH.
Crparervst ”HHOBALIMIA:
[TocTosiHHOE BHEIPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-POLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O PEUMYIIECTBA.
Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEH OTpaciM U IeJieh
KOMITaHUH.

3. OxapakTepu3yiTe OCHOBHBIE CTPATErMd KOHKYPEHIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenHbie Maiikinom [lopTrepoM, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHumaniuio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEroiaract
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTHh Oojiee HU3KHUE IeHbl. Juddepennuanus
HamnpapjieHa Ha CO3JaHHME YHUKAJbHOTO MPOAYKTa WM YCIYTH, KOTOpble MOTpeOUTENH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oosbiue. Ctparerus (HOKYyCHpPOBAaHMS TMPEATNONaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras ClielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvii KOHKYPEHIUH:
1. JIumepcTBO MO U3AEPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO IMO3BOJIAET KOMIAHUM Mpeiiaratbh Oolee
HU3KHE LIEHBI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytiectna:
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VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOTyYEHHUs OOJIbIIEH MTPUOBLIN TIPU OJMHAKOBOH IIEHE.

Pucku:

Bricokast 3aBHCUMOCTh OT 0OBEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJATOCPOYHOM TEepCIeKTHBE, PUCK NEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.

2. Iuddepenmmarusi:

CyuiHoCTb:

[Ipennoxenne yHUKaIbHOTO IPOAYKTA WM YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KaueCTBY, Tu3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.

[Ipenmytiectna:

Co3znanue NOSIIBHOCTH KIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YyBCTBUTEJIHLHOCTHU K LIEHOBBIM BOMHAM, BOBMOKHOCTh BBIXO/Ia HA HOBBIE PHIHKH.

Pucku:

Bricokue 3aTparhl Ha HMccleIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BOZMOKHOE U3MEHEHUE MTPEINOYTEHUI MOTpeOuTenei.

3. ®okycupoBaHue:

CyuiHoCTb:

KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJEBOM ayIuTOpPHUH WM reorpaduyueckoM
peruoHe, npejjaras CelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA MOTPEOHOCTH
3TOTO CETMEHTA.

[Ipenmytectna:

Bonee rmy6okoe moHMMaHWe MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOYKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BHICOKAs JIOSAIbHOCTD KIIMEHTOB.

Pucku:

OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK IMOTepU HHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIyUIIUM HPEIJIOKEHUEM.

JlomoMHUTENbHBIE CTPATETUH:

Crparerust romy0oro okeaHa:

Co3gaHvie HOBBIX PBIHKOB, TIJi€ KOHKYPEHLMST MUHUMAalbHA, M NPEUIOKEHHE YHUKAIbHBIX
LEHHOCTHBIX MPEIJIOKESHUH.

Crparerus coTpyIHHUYECTBA:

O0benuHeHrE yCUIUI ¢ KOHKYpEHTaMH ISl JTOCTM)KEHHs OOLIMX ILeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WM pa3paboTKa HOBBIX TEXHOJIOTHH.

Crparervst ”HHHOBALIHA:

[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-POLECCOB AJS MOAAEPKAHUS
KOHKYPEHTHOT'O MPEUMYIIECTRA.

Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, OCOOCHHOCTEH OTpaciM U IeJieh
KOMITaHUH.

4. HazoBuTe yCIIOBHSI MCIIONb30BAHUSI HACTYMATEIbHBIX U OOOPOHUTENBHBIX CTpaTeruil s
COXPaHEHUS M 3alUThl KOHKYPEHTHOTO MPEUMYIIIECTBA.
JUnsi coXpaHEHUsI M 3allUThl KOHKYPEHTHOTO NMPEMMYIIECTBa KOMIAHHUS MOXET HCIIOJIb30BaTh Kak
HaCTymarelibHbIe, TaK U 00OpPOHHUTEIbHBIE cTparerud. HacTynarenbHble CTpaTerny HarpaBlIeHbl Ha
aKTHMBHOE 3aBOCBAHME HOBBIX PHIHKOB M JOJIEH, B TO BpeMs Kak OOOPOHHUTEIbHBIC CTpPATErHH
OPHECHTUPOBAHbl Ha 3alIUTy TEKYIIUX MO3MIMHA M OTpaXCHHWE arak KOHKYpEHTOB. BriOop
KOHKPETHOH CTpaTerMd WJIM WX KOMOMHAIIMM 3aBUCUT OT MHOXECTBAa (DaKTOPOB, BKIOUYAs
0COOEHHOCTHU OTPACIIH, KOHKYPEHTHYIO Cpelly, PeCypChl KOMIIAHUU H €€ IIEIIH.
VYcnoBus NpUMEHEHUsT HACTYTIaTeNbHBIX CTPaTeruil:
BpIcokast KOHKypEeHLMS:
Ecnu pbIHOK HACBIIEH KOHKYPEHTaMH, HAacTyNaTelIbHbIE CTPATETHH MOTYT ObITh HEOOXOIMMBI ISt
BBDKMBAHMS U POCTA.
Hanu4ne yHUKaIbHOTO MPEIOKEHHS:
Hacrynarenbhple crtpateruu  Hambosnee dS(GQGEKTHUBHBI, KOIa KOMIAHHS 00JalaeT SIBHBIM
KOHKYPEHTHBIM NIPEUMYILECTBOM, HAIIPUMEP, THHOBAIIMOHHBIM MPOAYKTOM HMJIH YCIIyTOH.
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JlocTarouHbie pecypcehl:
Peanmu3zanusi HacTymaTeNnbHBIX cTpareruil TpeOyeT 3HAYMTENbHBIX WHBECTULUN B HCCIEIOBaHUS,
pa3paboTKu, MAPKETUHT U TPOJIAXKH.
AMOUIINO3HBIE LIETHU:
HacrtynartenbHple cTpaTeruu NOAXOASAT s KOMIIAHUHM, CTpEeMALIUXCS K OBICTpOMY pOCTYy H
JOMUHHUPOBAHUIO HA PHIHKE.
[Ipumepsl HACTYMATEIbHBIX CTPATETUI:
Crparerus nuzepa: 3aBO€BaHUE JIMJIEPCTBA B OTPACIIH ITyTEM 3aXBaTa MaKCUMAaJIbHOM JTOJIN phIHKA.
Crparerusi 1IeHOBOTO MpeBOCXOACTBa: [IpeasnokeHrne ToBapOB WM YCIyT MO O0jiee HU3KUM IIeHaM,
4YeM Y KOHKYPEHTOB.
Crparerust ”HHOBaN¥ii: BHeIpeHNE HOBBIX MPOAYKTOB, TEXHOJIOTHUN WJIH OU3HEC-MOIETIeH.
Crparerus pacmMpeHus pblHKa: Beixoa Ha HOBbIE TeorpaduiyecKre PhIHKU WIH LeJIeBbIe ayJUTOPHH.
VYcnoBust npuMeHEeHUsT 000POHUTEIBHBIX CTPATETHIA:
3amuTa TeKyIei 01 PhIHKa:
Ecnu xommanusi 3aHUMaeT JHUIMPYIOLIUME MO3UIMH, OOOPOHUTEIbHBIE CTPATerMy HampaBieHbl Ha
COXpaHEHHUEe TEeKYIIETo cTaTyca.
3anmTa OT KOHKYPEHTOB:
OO60poHUTENbHBIE CTpAaTerud HEOOXOAMMBI Ui 3alllUThl OT aTak KOHKYPEHTOB, HampuMep, MpU
BBIXO/IE Ha PHIHOK HOBBIX UTPOKOB MJIU MPU JAEMITUHTE LIEH.
Crnabbie KOHKYPEHTHI:
B HekoTopbIX citydasx, 0OOpOHHUTENbHBIE CTPATErMH MOTYT OBbITh MCIIOJIb30BaHbI JUISl 3AIIUTHI OT
0oJsiee ci1adbIX KOHKYPEHTOB, YTOOBI HE TPATUTh PECYPCHI HA aKTHBHOE HACTYILJICHUE.
[TpumMepsr 000POHUTENBHBIX CTPATETHIA:
Ob6opona Ha ocHoBe auddepennmanuu: [loguepkuBaHue YHUKaIbHOCTH MPOAYKTAa WM YCIYTH,
CO3J1aHue JIOSUIBHOCTHU K OpeHy.
Crparerus yxoma: OTCTyIIeHHUE ¢ HEKOTOPBIX PHIHKOB MJIM CETMEHTOB, YTOOBI COCPEIOTOYUTHCS Ha
0osee MpUOBUTHLHBIX HATIPABJICHHSIX.
Crparerust ykperuieHus mno3uuuii: [loBbilieHHE OSIBPHOCTH KJIMEHTOB, YIy4IEHHE KadecTBa
00CITyKUBaHUsI, CHUKEHHE U3JIEPIKEK.
VYopexmaronas o6opoHa: AHanu3 ciaabbIX MECT KOHKYPEHTOB M MPOBEACHUE ICHCTBUN, KOTOPHIC
BBIHY/IAI0T UX TPATUTh PECYPCHI HA 3AIIUTY CBOUX IMO3ULIUH.
B3aumocBs3p HacTynaTeabHbIX 1 OOOPOHUTENBHBIX CTPATErHil:
B peanpHOM KM3HM KOMIIAaHMM 4YacTO HCIOJNB3YIOT KOMOWHAIMIO HACTYMNaTelIbHBIX U
00OpOHUTENBHBIX cTpareruil. Hampumep, koMnaHuss MOXKET 3alllUIIATh CBOU MO3ULIMK Ha OCHOBHOM
peiHKE (0O0OpOHA) M OMHOBPEMEHHO aTaKOBaTh HOBBIC PBIHKM WM CETMEHTHI (HACTYIUICHHE).
Crparerus 3aBUCUT OT KOHKPETHOM CUTYallUH U LIEJIe KOMIIaHUU.
Bri6op crpareruu:
Br160p onTuManbHOM cTpaTeruu 3aBUCUT OT aHAJIM3a MHOXKECTBA (DaKTOPOB, BKITIOUAS:
OTtpacieBbie 0COOCHHOCTH:
Hampumep, Ha auHaMMYHO pa3BHBAIOIIMXCS pBIHKAX, KaK TMpaBwio, Oonee 3(PQPpeKkTUBHBI
HACTYyIaTeNbHbIE CTPaTEeruH.
Konkypenrtnas cpena:
Uem BblIllIe KOHKYPEHLIUS, TEM Ba)kKHEE HCIOJIb30BATh KaK HACTyNaTelbHbIE, TAK U 0OOPOHUTEIbHbBIE
CTpaTeruu.
Pecypchbl kommnanuu:
Peanu3zanus ctpareruii TpeOyeT GUHAHCOBBIX, YEIOBEUECKUX M TEXHOJIOTMUYECKUX PECYPCOB.
Llenn kommanuu:
Crparerust JopKHa COOTBETCTBOBATh LIEISIM KOMITAHWUHU, OyIb TO POCT, NPHUOBUIL WM BBIXOJI Ha
HOBBIE PHIHKU.

5. Urto o3HavaeT MoHsATHE - 0a3UCHBIC (3TAJIOHHBIC) CTPATETUN Pa3BUTHs On3Heca?
basucHble (3TalOHHBIE) CTpaTeTMH pa3BUTUS OM3HECa — 3TO OCHOBHBIC, (PyHIAMEHTaJIbHBIC
CTPAaTCTHUU, KOTOPHIC KOMITAHUA BI:IGI/IpaCT I JOCTUXKECHHUSA CBOHUX ueneﬁ poCTa U pa3BUTHUA. Ouu
CITy>KaT OPUEHTHPOM ISl pa3pabOTKU Oosiee KOHKPETHBIX TAKTHK M JIEHCTBHM, U OOBIYHO BKIIIOYAIOT
B cebds  cTparerud  KOHICHTPUPOBAHHOTO  pOCTa,  WHTETPUPOBAHHOTO  pocTa U
JIUBEPCUPHUIMPOBAHHOTO POCTA.

Ne 000001732 Crpanuria 41 u3 62



Bonee mogpo6HO:
bazucHbie cTpareruun
(wm »TajoHHBIE) - 3TO 0000IIEeHHBIE, (YHIAMEHTAJbHBIE TIOAXOIbl K pa3BUTHIO OHW3HEca,
oTpesensione oo1ee HanpaBieHUe JBUKEHHSI KOMITAHUU.
KoHnuenTtpupoBaHHbIN pOCT
MpearnoaraeT yilydilleHue TeKYLIUX MPOAYKTOB M YCIYI, pacUIMpEHUE JIMHEHKH JUIs YKPEIUIeHUs
MO3UIMI HA CYIIECTBYIOIIEM PhIHKE.
HNuTerpupoBanHbIil pocT
MoJpa3yMeBaeT paciuiupeHre Ou3Heca 3a cueT MPUOOPETEeHUsT UM UHTErpallui B IPYTrUe KOMIIaHUH,
HanpUMep, MOCTABUIUKOB UIH TUCTPUOBIOTOPOB.
JluBepcudunnpoBaHHBIN POCT
MpeaIoyaraeT BBIXOA Ha HOBBIE PHIHKM WU pa3pabOTKy HOBBIX MPOAYKTOB, HE CBSI3aHHBIX C
TEKyIIeH NesTeIbHOCTHI0 KOMITAaHUU.
OTU cTpaTerud IOMOTal0T KOMIIAHMSIM OIpPENeIuTh, B KAaKOM HAalpaBiICHUM JIBUTaThbCsl st
JOCTHKEHUS TTOCTABJICHHBIX 1ieJiei, Oylb TO yBEIMYEHHUE J0JIH PhIHKA, BBIXO/ Ha HOBBIE PHIHKH WU
paciMpeHre TpoayKTOBOM JTUHEUKH.

6. IlosicHuTe TOHATHS - CTpaTerud KOHILIEHTPUPOBAHHOIO, WHTEIPUPOBAHHOTO U
IUBEpCU(PUIIN-POBAHHOTO POCTA, UX PA3HOBUAHOCTHU U YCJIOBUS UCIIOIb30BaHUS.
Crparerus pocTa KOMIIAHWU JENSATCS Ha TP OCHOBHBIE KaTerOPUHU: KOHIEHTPUPOBAHHBIM,
WHTETPUPOBAHHBIN W JUBEpCUPHUIIMPOBaHHBIH POCT. KOHIIEHTpUpPOBAaHHBIH POCT TMpeArnoiIaraet
(OKyCHPOBKY Ha TEKYIIMX MPOAYKTaX M PbIHKaX, HHTETPUPOBAHHBINA - pACIIMPEHUE KOHTPOJIS HaJ
LENbI0 TOCTAaBOK, a IUBEPCU(PUIIMPOBAHHBIN - BBIXOA HA HOBbIE PHIHKM W B HOBBIE C(epbl
NeSITeIbHOCTH.
1. KoHIIEHTpHUPOBaHHBINA POCT:
CyTb:
ViydiieHue CymiecTBYIOUUMX MPOAYKTOB M YCIYT, pacUIMpEeHUE JOIHM pPhIHKA B paMKaxX TEKYIEro
6usHeca. CocpeoToueHre Ha OJJHOM HampaBJICHUH JEATEIbHOCTH.
PaszHoBunnocTH:
VYrnybonenne Ha peiHOK (market penetration): YBennueHne mpofax CyIIECTBYIOIIMX MPOAYKTOB Ha
CYUIECTBYIOIIUX DPBIHKAX 3a CYET IPUBJIEUEHHUS HOBBIX KJIMEHTOB, yBEIWYEHHsS] 00BEMOB MPOJIaXK
TEKYIIMM KJIMEHTaM WX Nepexo/ia KITUEHTOB OT KOHKYPEHTOB.
PazButne mnpomykra (product development): Pa3paboTka HOBBIX WM YCOBEPIICHCTBOBAHHBIX
MPOAYKTOB JIJIsl CYIIECTBYIOLIUX PHIHKOB.
Pa3zButue priaka (market development): ITouck HOBBIX PBIHKOB JIJIsl CYIIIECTBYIOIINX MPOTYKTOB.
VYcnoBHs HCHIOIB30BAHMUS:
Boicokuii moTeHIMan pocTta Ha CYLIECTBYIOIIEM pBIHKE, KOHKYPEHTOCHOCOOHBIH MPOAYKT,
JOCTAaTOYHBIE PECYPCHI TSl Pa3BUTHSL.
2. UaTerpupoBaHHbBINA POCT:
CyTb:
Pacmimpenne Owu3Heca 3a cUeT KOHTPOJISI HAJ TMOCTAaBIIMKaMu (oOpaTHash WHTErpamus) WiIu
TUCTPUOBbIOTOpaMU (TIpsiMast MHTETPALIHS).
Pa3zHoBunHocTH:
Obparnast wunrterpauusa: [IpuoOpereHre WM KOHTPOJIb HAJ TMOCTABIIMKAMH CBIPbSl MU
KOMITIOHEHTOB. Hampumep, koMmaHusi, MpOU3BOIALIAS aBTOMOOWIIM, MOXET KyHOUTh 3aBOJ IO
MIPOU3BOACTBY CTAJIH.
[Ipsimast unTerpauus: IlpuobpereHne WM KOHTPOJIb HaJ AUCTPUOBIOTOPAMH WM PO3HHUYHBIMH
ToukaMu nponax. Hampumep, mpon3BOIUTENb 01Kl MOXKET OTKPHITh COOCTBEHHbIE MAara3uHbI.
VYcnoBHs HCHIOIB30BAHMUS:
CTabWIbHBIN PBIHOK, HAJIMYKE PECypCOB I MHBECTHLIMI B HOBBIE aKTUBBI, CTPEMJICHHE CHU3UTH
U3JEP>KKU U TIOBBICUTH KOHTPOJIb HaJl IIETIOYKOI MMOCTaBOK.
3. uBepcudunmpoBaHHBIN POCT:
CyTb:
Bbixon Ha HOBbIE PBIHKH WU B HOBBIE C(EpPhI 1€ATEIHHOCTH.
PaszHoBunHocTH:
Konuenrpuueckas nuepcudukanus: JlobaBieHrne HOBbIX, HO CBSI3aHHBIX C CYIIECTBYIOIIMMHU
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MPOAYKTaMHU WJIM PbIHKaMU, MPOAYKTOB WK ycnyr. Hampumep, npou3BoauTeNlb CHOPTUBHONW 00yBH
MOJKET Ha4aTh MPOU3BO/ICTBO CIIOPTUBHOMN OZI€HKIBI.
lopuzonransHas nuBepcudukanus: JloOaBneHHE HOBBIX, HE CBSI3aHHBIX C CYIIECTBYIOLIUMU
MPOAYKTaMU WJIM PbIHKaMH, MPOAYKTOB WK yciyr. Hampumep, komnaHus, Mpou3BoAsIas COTOBbIE
TeneOHbI, MOKET HayaTh MIPOU3BOACTBO CTUPATIHLHBIX MAIIUH.
Konrnomeparnas ausepcudukanys: Bbrxoq Ha COBEpIIIEHHO HOBbIE PHIHKH U B COBEPILIEHHO HOBBIE
chepsl nearenbHocTH. Hampumep, kommaHus, 3aHUMAlONIasiCsl MPOU3BOACTBOM HE(PTH, MOXKET
HauaTh 3aHUMATbCs (PUHAHCOBBIMU yCITyTaMHU.
VYcnoBHs HCHOIB30BAHMUS:
Haceimenue cyniecTByonmx pbIHKOB, CTPEMIIEHHE CHU3UTH PUCKH, HAJIMYME PECYPCOB JIJISI HOBBIX
WHBECTULIMH, BO3MOXHOCTb HCIOJB30BaHUS CHHEPIMM MEXIY HOBBIMU U CYIIECTBYIOIIUMU
HaIpaBICHUSIMU.
B uenom, BbIOOp cTparermu pocTa 3aBHUCUT OT MHOXeCTBa (DaKTOpOB, BKIIIOYAs OTpPACIb,
KOHKYPEHTHYIO Cpely, pecypchl KOMIIaHUU U ee 1enu. He cyiiecTByeT yHUBEpCcaaIbHOTO MOAX0aa, U
KOMITaHUSl JOJDKHA TIIATENbHO IPOAHAJIU3UPOBaTh CBOM BO3MOXHOCTH M PHUCKU, TPEKAE UYeM
BBIOpaTh KOHKpETHYIO cTpartervto. [lo MHEHHUIO SKCIepToB, BHIOOp CTpaTerddl - 3TO KIIHOUEBOM
MOMEHT B Pa3BUTHH OW3HECA.

7. YTo 03HaYaeT CTpaTEruy COKPAILEHUS U KOT/Ia UCIOJIb3yeTCs?
Crparerust cokpamenus (wi "crparerws cxkarus') B OW3HEece O3HayaeT IUIaH JICHCTBHM,
HamnpaBJIeHHBIH Ha YMEHBIICHUE pa3MepOB KOMIAHUH, €€ MOAPA3ACICHUN WU AESITeIbHOCTH. JTO
MOXKET BKJIIOYaTh B ceOs 3aKpbITHE YOBITOYHBIX HAIPaBICHUN, COKpAlleHHE IITara, MPOAaXY
aKTUBOB WJIM JpyTrHe Mephl, HANpaBJICHHbIC HAa CHI)KEHHE PACXOI0B W ONTUMU3AIMIO OTEparlHii.
Crpareru COKpalleHHs YacTO HCIOJB3YIOTCS B YCIOBUSAX (UHAHCOBBIX TPYAHOCTEH, Koraa
HE00XOIMMO YIyUIIUTh (JMHAHCOBOE MOJIOKEHNE KOMITAHUU, WIIA KOT/1a KOMIIAaHUS pelIaeT U3MEHUTh
CBOM (POKYC ¥ BBIUTH U3 OIMpPEIETICHHBIX CETMEHTOB PhIHKA.
Korna ncnons3yercs cTparerusi COKpaueHus ?
DUHAHCOBBIE TPYAHOCTH:
Korna koMnaHus UCTIBITHIBAET YOBITKH, UMEET HU3KYIO IPUOBLTLHOCTD WIIM CTAJIKHUBAETCS C yIpo30ii
OaHKPOTCTBA, COKpAIIEHUE MOKET OBITh HEOOXOAMMO JIJIs1 BEDKHBAHUS.
HeaddextnBupie HanpaBieHus OusHeca:
Ecnu onHo w3 moapasneneHuit KOMIAHUU HE MPUHOCHUT NMPUOBUIM UM HE COOTBETCTBYET OOmIei
CTpaTeTruu, €ro MOKHO COKPaTUTh WJIH MPOJATh.
CwmeHa ppIHOYHOW KOHBIOHKTYPBI:
Ecnu peiHOK MeHsieTcs, 1 KoMIaHus OoJiblle HE MOXKET KOHKYPHPOBAaTh B OMPEIECICHHON 00MacTH,
MOJKET MOTPEeOOBAThCS COKPAILIEHUE WU TIEPEOPUEHTAIUS A TETbHOCTH.
H3MeHeHue cTpareruu:
Kommanus MoXeT NpHHITH pEUIeHHEe O COKpallleHWH, 4YTOObI COCpPEdOTOYHThCS Ha Oolee
MEPCIIEKTUBHBIX HAIIpaBIICHUAX OU3HEca.
[ToaroToBka K npojake WK CIAUSHUIO:
CoxpaitieHrue MOXeT ObITh YaCThIO MOJATOTOBKU K MPOJAKe WK CIUSHUIO KOMIIAHWH, YTOOBI clienaTh
ee OoJiee MPUBJIEKATENLHOM ISl TOTEHIIMATBHBIX OKyHaTesnei.
[Ipumepsl cTpaTeruii COKpaIeHus:
3aKkpbITHE YOBITOUHBIX MOJIpa3AeeHUI WU (GUIIHATIOB:
KoMmanus MoXeT 3aKpbITh Mara3ut, 3aBoj Wik 0(uc, KOTOPBIA HE MPUHOCUT MPUOBUIH.
Cokparienue mrara:
YBOJIbHEHHE YaCTH COTPYIHHUKOB JJI CHUYKEHHUS 3aTpar Ha OIulaTy Tpya.
[Iponaxa akTUBOB:
[Iponaxxa o0opynoBaHMs, HEABM)KMMOCTH WM JIPYTHMX aKTHBOB, KOTOpBIE OOJbIIE HE HY>KHbI
KOMITaHUH.
CokparieHnue pacxoios:
YMeHbIIeHHE 3aTpaT Ha MapKeTHHI, WCCIEIOBaHMS U DPa3pabOTKH, WIH Apyrue HEKPUTUYHBIC
oOnactu.
3menenue OM3HEC-MOIEIHN:
[Tepexon k 6onee a3 pexTuBHON OM3HEC-MOACIH, KOTOpas TpeOyeT MEHBIIINUX 3aTpar.
B nenom, crparerust COkpaieHusi — 3TO Cepbe3HBIN AT, KOTOPBIA TPEOYET TIIATEILHOTO
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IUTAHUPOBAHMS U aHAIN3a. Ba)kHO OLEHUTH BCE PUCKH M BBITOABI, IIPEXKAE YEM IPUHUMATh PEIICHUE
O COKpAILEHUH.

8. Uto Takoe KOMOMHUPOBAHHBIE CTPATETUN?
KomOuHMpOBaHHAs CTpaTerusi - 3TO CTpATErHs, KOTOpas BKJIIOYAeT B ceOs coueTaHHWE Pa3IHMYHBIX
MOJIXO/I0B MJIM 3JIEMEHTOB ISl JOCTHIKEHUS 001Ie 1einu. B 3aBUCIMOCTH OT KOHTEKCTa, 3TO MOXKET
ObITH cTpareruss B OM3HECe, MHBECTUIMX, YIPABICHUM MPOEKTAMH WM Jaxe B Teopuu urp. B
LEJIOM, KOMOWHHUPOBAHHBIE CTPATETHHM CTPEMSTCS HCIOJIb30BAaTh CHIIBHBIE CTOPOHBI Pa3HBIX
MIOJX0JI0B, MUHUMHU3HPYS UX HEJOCTATKH.
B Ousnece:
KomOuHupoBaHHas cTpaTerdst B OM3HECe MOXET O3Ha4yarh, HANpUMEp, COUETaHHE IUIAHOBOTO M
CIOHTAHHOTO TOAXOI0B K (POPMUPOBAHHIO CTpaTerdu. [IIaHOBBIM MOAXON MpEanoiaraeT 4eTKoe
ompesieNieHUe Iene W pa3paboTKy NETAIBHOTO IJIaHa JCHCTBHM, B TO BpeMs KaK CIIOHTAHHBIN
MOXOJ MO3BOJSET aJaNTHPOBAThCsl K M3MEHSIOUIMMCS YCIOBHMSM M HCIIOJIB30BaTh BO3MOXKHOCTH,
BO3HHKamoImue B mporecce. KomOuHMpoBaHHas cTparerus OObeAMHSAET 3TH JBa IOAXOJA, YTOOBI
OpraHu3alys MOIjia THOKO pearupoBaTh HA BBI3OBBI PHIHKA, COXPAHSSA MPHU 3TOM CTPATETHUECKOE
HaIpaBJICHUE.
B unBecTunmsX:
B uHBecTHIMAX KOMOMHHMpOBAaHHAs CTpAaTerus MOXET BKIIIOYAaTh B ce0sl COUETaHHME PA3IUUHBIX
WHBECTHLIMOHHBIX MHCTPYMEHTOB, TaKMX KaK aKLIWU, OOJWraluu, BaliOTbl W IPOU3BOJIHBIC
(uHAHCOBBIE MHCTPYMEHTBI, C IIEIbI0 JUBEpCUPHUKALNN MOPTQENs U CHIDKEHHs puckoB. Hanmpumep,
MHBECTOP MOXET HMCIIOIb30BaTh KOMOMHUPOBAHHYIO CTPATETHIO, COYETask MOKYMKY OIMIIMOHOB MyT U
KOJUJI C OIMHAKOBOW ILIEHOW MCIOJIHEHHUS W JaTOM HMCTEUeHHs], YTOOBI 3aCTPaxoBaTbCs OT PE3KHX
Kosie0aHMii 1IeHbI 0a30BOTO AKTHBA.
B teopun urp:
B teopun urp KoMOMHUpPOBAaHHAs CTPATETUs MPEACTABIIET cO00M coueTaHne HECKOIbKUX YMCTBIX
CTpaTeruii, IAe KaXkJas YUCTasl CTpaTervs UMEET OIpPEEIIEHHYI0 BEPOSTHOCTh OBITH BHIOPAHHOM.
OTO MO3BOJSIET UIPOKAM YUUTHIBaTh HEONPEAEIEHHOCTh B ACUCTBUAX NPOTUBHUKA U INPUHUMATh
pELIeHNs], OCHOBAaHHBIE HA BEPOSITHOCTHBIX OLICHKAX.
OCHOBHbBIE TPUHIIUITEI KOMOMHUPOBAHHBIX CTPATETHIl:
ATanITUBHOCTE:
CrocoOHOCTh U3MEHSATH CTPATETUIO B 3aBUCUMOCTH OT MEHSIOIINXCS yCIOBUH.
['ubxocTh:
B03MOXXHOCTB MCTIONB30BATh PA3JINYHBIE IOAXObl U HHCTPYMEHTHI.
JuBepcudukarus:
Pacrnipenenenne puckoB MeXy pa3In4yHbIMU 3JIEMEHTAMH CTPATErHH.
OnTumuzanus:
CrpemiieHne K JOCTHKEHHUIO HAMTyUYIETo Pe3yibraTa IyTEM COYETaHUs Pa3IMUHbIX IOAXO00B.
B 1menoM, KOMOMHHMpOBaHHBIE CTPAaTETMM HAXOAAT NPUMEHEHHE B PA3IMUYHBIX OONACTIX, TIe
TpeOyeTcst TMOKOCTb, aAaNTUBHOCTh M CIIOCOOHOCTh YYUTHIBATh PA3JIMUHbIC (PAKTOPHI TPHU MPUHATUU
peuieHui.

9. [NosicuuTe 3HaYeHUE - PYHKITMOHAIBHBIC CTPATETHH.
@OyHKIIMOHAIBHBIE CTPaTEeruu — 3TO JIeTAJNbHbIE IJIaHbI ACUCTBUM, pa3zpabaTbiBaeéMble OTAECIbHBIMU
NOApA3ACICHUSAMU OpraHU3aluK (HapuMep, OTIEIOM MapKeTHHTa, IPOU3BOACTBA, (PMHAHCOB) IS
JTOCTH)KEHUS] KOHKPETHBIX LIeJIeH, BBITEKAIOUINX W3 OO0IIell KOPIMOPAaTUBHOM W JIEIOBOM CTpaTeTHH.
OHM onpenensioT, Kak KaXIbli (pyHKIMOHAJIBHBIA ONMOK OyleT BHOCHTH BKJIAQJ B pPeaH3alMIO
obmiero BHUJCHHMA KOMMaHWHW, oOecneuuBas dPQPEKTUBHOE HCIOJIB30BAHUE PECYPCOB U
KOHKYPEHTOCIIOCOOHOCTD.
Bonee moapo6HO:
Lenb GyHKIMOHATIBHBIX CTPATETHIl:
Pa3paboTka KOHKPETHBIX IUIAHOB M JIEHCTBUHN IS KaXAOTO (PYHKIMOHAIBHOTO IOApa3elieHus,
4T00BI 00€CTIEUUTh JOCTHIKEHHUE 11eJIe OpraHn3allii Ha YPOBHE OT/EIbHBIX OU3HEC-TIPOIIECCOB.
B3aumocBs3b ¢ ApyruMu YpOBHSIMU CTPATETUU:
QYyHKIMOHAIBHBIE CTPATEIUH SIBISAIOTCA POU3BOAHBIMYA OT KOPIIOPATUBHOW M JIEJIOBOM CTPATEIwii,
KOHKPETH3HPYS X Ha YPOBHE KOHKPETHBIX (DYHKLIUH.
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[Tpumeps! pyHKIIMOHATBHBIX CTPATETHIA:

MapxketuHroBasi cTparerus (onpenensieT MeTOIbl MPOABMKEHUS MPOLYKIMHU), MPOU3BOACTBEHHAS
cTparerus (ONTHUMH3UPYET TMPOIECCHl TMPOM3BOACTBA), (WHAHCOBas CTparerus (yrpaBiseT
(UHAHCOBBIMU TOTOKAMHM), KaJpoBas CTparerus (HampaBieHa Ha TMPUBJICYCHHE U pa3BUTHE
MepcoHaa).

3HaueHre (PyHKIIMOHAIBHBIX CTPATETHIA:

OnTuMH3aIUs UCTIONb30BAHUS PECYPCOB.

[ToBpienne 3(hPeKTUBHOCTH ASATEILHOCTH MOIpa3AeeHUM.

ObecreueHre KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliH.

Bxnaa B moctmwkenne o0mux 1esnei opranu3aiu.

10. OxapakTepusyiTe MOHATHS - TPOU3BOJACTBEHHAS CTPATETHsl, MAPKETHUHIOBAsl CTpaTErus,
CTpaTerus YIpPaBJICHHSA IIEPCOHAIOM, WHHOBALlMOHHAs CTPATETHsA, HMHBECTHIIMOHHAS CTpaTerus,
CTpaTerysi BHEIIHEIKOHOMUYECKOH JesITeIbHOCTH, (PMHAHCOBAsI CTPATETUS.

[Tpon3BOACTBEHHAs! CTpaTerus OIpeNesaeT, KaK KOMIAaHUs OyaeT MPOU3BOJUTH CBOM TOBAPHI WIIH
YCIIyTH, YTOObI COOTBETCTBOBATH MOTPEOHOCTSIM PHIHKA M KOPIOPATUBHBIM II€JISIM, BKJIIOUasi BEIOOP
TEXHOJIOTHM, ONTHUMM3ALMI0 IPOLECCOB U YINpaBICHHE pecypcaMu. MapKeTHHIoBas CTpaTerus
HarpaBlieHa Ha IPHUBJICYCHHE KIMEHTOB M HPOABM)KEHUE MPOIYKTOB/YCIYT, ONpPEACIAs LEIEBYIO
ayqUTOPHIO, LIEHHOCTHOE MPEIJIOKEHUE M KaHaibl KOMMyHuKanuu. Crparerus ynpaslIeHUs
MIEPCOHAJIOM 3aHHUMAaeTCs MPUBJICUCHUEM, PA3BUTHEM U YICPKAHUEM COTPYIHHKOB, 0OECTIeUrBast MX
b ¢deKkTuBHYI0 paboTy B COOTBETCTBHHM C IIeNIsIMA KOMIaHWM. VIHHOBAalMOHHAs CTpaTrerus
(dokycupyeTcsi Ha CO3AaHUU U BHEIPEHUHU HOBBIX MPOIYKTOB, IPOIIECCOB WM OM3HEC-MOENeH s
NOJ/IeP>KaHUsI KOHKYPEHTOCIIOCOOHOCTH. MHBECTHLIMOHHAS CTpATerus ONpeNeNsieT, KaK KOMITaHUsS
OyzieT pacrpenensTh CBOM (PMHAHCOBBIE PECYpPCHI IS JOCTHKEHHS JOJITOCPOUYHBIX IieNieil pocTa U
NpUOBUIBHOCTH, BKIIOYAs BBIOOP OOBEKTOB MHBECTUpOBaHMsA. CTparerus BHELITHEIKOHOMHYECKOH
NESATEIbHOCTH PETYJIUPYET y4YacTUE KOMIIAHMM B MEXKIYHAPOJHOW TOProBj€ M WHBECTULUSAX,
orpenesnsis 1ear, GopMbl U METOIbl JEATENFHOCTH Ha BHEWIHMX phIHKaxX. duHaHCOBas crparerus
ynpasiseT (UHAHCOBBIMU pecypcaMH KOMITaHUH, oOecrieunBasi ee (PMHAHCOBYIO YCTOWYHMBOCTH H
3 PEKTUBHOCTb, BKIIOUAs YIIPABJICHUE aKTHBAMH, TACCUBAMU U KAITUTAJIOM.

Bonee moapo6HO:

IIpon3BoacTBEHHAs CTpaTerus:

Omnpenensier, Kak KOMIAHHUs OyJET MPOU3BOIUTH CBOIO MPOMYKIIMIO MM OKa3bIBaTh YCIYT'H, YTOOBI
COOTBETCTBOBATh NMOTPEOHOCTAM PBHIHKA M KOPIOPATUBHBIM LENSAM. DTO BKIIOYAET B ceOsl BBIOOD
IIPOU3BOACTBEHHBIX TEXHOJIOIMM, ONTUMHU3ALUIO IIPOLIECCOB, YNPABICHUE MOCTaBKaMH U KOHTPOJIb
kagecTBa. [Ipom3BOACTBEHHAsl CTpareruss TECHO CBs3aHA C IPOAYKTOBOM CTpaTerved M JOJDKHA
YUHUTBHIBaTh BOBMOKHOCTH U OTPaHUYEHNUS TPOU3BOACTBA.

MapkeTuHroBast CTparerus:

PazpaOatbiBaeTcs Ui NPUBICUCHUS U YACPKAHUS KIIMSHTOB, a TAKXKe JJIs1 IPOJBMXKEHUS TIPOYKTOB
u yciayr xkomnanud. OHa BKIIIOUaeT B ceOs OIpenesieHHe LEeNeBO ayIuTopuu, pa3padoTKy
YHHUKAJIBHOTO IIEHHOCTHOTO TMPEAJIOKEHUs, BHIOOP KaHAJIOB MPOABIDKEHHs (OHJANH u oduiaiiH),
YCTaHOBJICHUE LIEHOBOW IOJIUTUKHU U APYTUE MEPOINPUATHS, HAIIPABICHHBIE HA YBEIMUYEHUE MPOIAXK
U TpUOBUTBHOCTH. MapKeTHHIoBasi cTparerus JOoJDKHa ObITh THOKOW M aJanTUBHOW K
M3MEHSIOINMCS YCIIOBUSAM PhIHKA.

Crparerus ynpasiieHUs IEPCOHAIIOM:

Hamnpagsnena Ha 3¢)(hekTHBHOE HCIIOIB30BaHUE YEIOBEUECKUX PeCcypcoB KoMIaHUH. OHa BKIIIOYAET B
ceOsi MpHBICUEHHE KBATU(PHUIMPOBAHHBIX COTPYAHMKOB, MX OOy4Ye€HHE W pa3BUTHE, CO3JaHHE
MOTHUBAIIMOHHON CHUCTEMBI, 0OecrieueHre O61aronpusaTHOro paboyero KIMMara v yJaepKaHue LHEeHHBIX
KaJ[poB. DTa CTpaTerus JOJKHA ObITh COINIACOBAaHA C LEIIMU KOMIIAHUH M YYUTHIBATh OCOOCHHOCTH
TPYZOBOI'O 3aKOHOJATEIbCTBA.

VHHOBallMOHHAs CTpaTEeTUs:

Omnpenensier, Kak KoMIaHus OyaeT pa3BUBaTh HOBBIE TPOJYKTBI, YCIYyTH, HpPOIECCHl WIN
OM3HEeC-MOAENH JJIsi TOJJICP)KAaHUsl CBOEW KOHKypeHTocrnocoOHocTtu. OnHa BKiIO4aeTr B ceds
UCCIIEIOBAaHUA M Pa3pabOTKH, yNpaBlieHHEe UHTEIUICKTYaIbHOM COOCTBEHHOCTHIO, BHEPEHUE HOBBIX
TEXHOJIOTMM M aJanTaluio0 K MU3MEHSIOUIMMCS PHIHOYHBIM yCIIOBUSAM. VIHHOBallMOHHAs CTpaTErys
MOJKET BKJIFOUATh KaK paJuKajabHblE, TAK U MOCTEIIEHHbIE N3MEHEHUS.

NHBecTULIMOHHAS CTpaTerus:
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Omnpenenser, kak KOMIIaHUs OyIeT paclpeaessiTh CBOU (DMHAHCOBBIE PECypChl ISl TOCTHKEHUS
JOJITOCPOYHBIX Tieneit. OHa BKITIOYAaeT B ce0sl BHIOOP OOBEKTOB MHBECTUPOBAaHUS (HampUMep, HOBBIC
MPOEKTHI, MPUOOPETEHHE AaKTUBOB, BBIXOJ Ha HOBBIE PBHIHKH), OLEHKY PUCKOB M JIOXOAHOCTHU
MHBECTUIIMH, a TaK)Ke yIlpaBieHue (UHAHCOBBIMU MOTOKamMH. VIHBECTULIMOHHASI CTpATETUsl T0JKHA
OBITH COIVIacOBaHa C O0IIel cTpaTerueil KOMIaHUU U YYUTHIBATh €e (PMHAHCOBBIE BO3MOXHOCTH.
Crparerust BHEITHEAKOHOMUYECKOM 1€ATEIbHOCTH:

Omnpenenser yyacTue KOMIAaHUHM B MEXKTyHAPOJHON TOproBie U nHBecTulusax. OHa BKIIIOYaeT B ceOs
BBIOOD PBIHKOB JJISi OKCHOpPTa/UMIOPTa, oOlpeneiaeHre ¢GopM MEXAYHApOIHON AesTeNbHOCTH
(Harpumep, TOProBisl, (paHYa3uHI, COBMECTHBIE MPEANPUSITHUS), YIpPaBICHHE PUCKAMU
MEXTyHApOIHOM 1eATeIbHOCTH, a TAK)Ke COONIOICHIE MEXTYHAPOAHBIX 3aKOHOB U HOPM.
®uHAaHCOBAs CTPATErUs:

HampaBnena na obecrnieuenne (QuHAHCOBOM yCTOMYMBOCTH M 3¢ GdeKTHBHOCTH KommaHuu. OHa
BKJIIOYAaeT B ceOs ympaBieHHE aKTHUBaMH, IMaCCHBaMU W KallUTaJOM, IUIAaHUPOBaHUE (PHHAHCOBBIX
MIOTOKOB, YIPaBJICHUE PUCKAMU, ONTUMH3AINIO HAJTOTOO0NI0KEHUS U Ipyrue (UHAHCOBbIE PELICHMUS,
HeoOXouMBbIe AJIs JOCTHKEHHUS LIeJIeH KOMIaHHUH.

KoprniopatuBHbie U (yHKIIMOHAIBHBIE CTPATETUU

[Ipenmpusitie TOMKHO pa3padaTbIBaTh CIeIyIOIINEe OCHOBHBIE BUAbI (DYHKIIMOHATIBHBIX CTpATETHl: *
Crpareruro MmapkeTHHra; * OUHAHCOBYIO CTPATETHIO. ..

11. Kak nporcxoauT npouecc BpIOopa cTpaTeruu?
[Tporecc BbIOOpa CTpaTeruy BKIIIOYAET B ce0sl HECKOJIBKO 3TAIOB, HAIPABICHHBIX HA OIpEesieHUE
HAWIy4IIero MyTH pa3BUTHs opraHuzanuu. OH BKIIIOYAeT B ce0sl aHATU3 BHEUIHEH M BHYTpEHHEH
cpenbl, GopMyTUpOBaHUE LIEJIeH, TeHEPALUIO U OIICHKY aJbTEPHATUBHBIX CTPATETUH, a 3aTeM BBIOOD
U peanu3anuio Hanbomee MmoaXosmei.
Bot 6onee nogpoGHOE onucanue nporecca:
1. AHanu3 BHEIIHEN U BHYTPEHHEHN Cpebl:
Buemnuii ananus: M3ydyeHne peIHOYHBIX TEHACHIMN, KOHKYPEHTHOU Cpebl, MAKPOIKOHOMUYECKHUX
(GakTOpOB, TEXHOJOTHYECKMX W3MEHEHMH W JAPYrMX BHEIIHUX (DAKTOpOB, BIUAIOMIMX Ha
OpraHM3alMIo.
Buytpennuii ananu3z: OnieHKa CUIIBHBIX U cJa0bIX CTOPOH OpraHM3alluH, €€ PECypCOB, KOMIIETEHIIUI
¥ BO3MOXKHOCTEH, a TaKKe aHaJIu3 TeKyIIUX OU3HEC-TPOLIECCOB U ONepaLnii.
2. ®opMynMpoBaHUE LIETEH:
OmnpeneneHne MUCCUU, BUJIGHUS M CTPATETMYECKUX IeNIel OpraHu3aliyi. JTH IEeTH TODKHBI OBITh
KOHKPETHBIMM, W3MEPUMBIMHU, JOCTUKHUMBIMHU, PEIEBAHTHBIMH M OIPAHUYEHHBIMH 110 BPEMEHHU
(SMART).
3. I'enepanus aJlbTEpHATUBHBIX CTPATETUI:
Ha ocHoBe aHamm3a BHEIIHEH M BHYTPEHHEH cpeabl, a Takke COHOPMYIUPOBAHHBIX IIEJICH,
pa3pabarbIBalOTCs pa3IMUHbIC BAPUAHTHI CTPATETMYECKUX ACHCTBUI.
OTH CTpaTeruy MOTYT BKJIIOYATh B ceOsl pa3sIM4HbIe MOAXOMbI K PACIIMPEHHUIO PBIHKA, CHIKECHHIO
3aTpaT, UHHOBALUAM, TUBEPCUPHUKALINN U T.1.
4. OueHka alnbTepHATUBHBIX CTPATETUMA:
Kaxnast u3 DpeUIoKEHHBIX CTpaTeTuil OLEHUBAETCS IO PA3JIMYHBIM KPUTEPUSAM, TAaKUM Kak
COOTBETCTBHE LENAM, (PUHAHCOBAS OCYIIECTBUMOCTb, PUCKH, KOHKYPEHTHBIE NPEUMYIIECTBA M
COOTBETCTBHE OPraHU3aLMOHHBIM PECYPCAM.
Ha 3ToM »Tame MOryT MCHOJIB30BaThbCs pa3iIMYHbIE METOABI OLEHKH, Takue kak SWOT-anamnus,
CIICHapHOE IJIAHUPOBaHUE, (PMHAHCOBOE MOACITUPOBAHUE U JIPyTHE.
5. Be1bop nyurmeit crpareruu:
Ha ocHOBe oOlleHKH ajbTE€pPHATHBHBIX CTpATETrnii, BBIOMpAETCS Ta, KOTOpas HAWIyYlIIMM 0Opa3oM
COOTBETCTBYET LIEJISIM OPTaHU3AIMH U UIMEET HauOOJIbIIINE IAHCHI HA YCIeX.
6. Peanuszanus crpareruu:
[Tocne BbIOOpa cTpaTeruu, pa3zpadaTbiBaeTCs IUIAH €€ pealin3alluy, BKIIOYAIOIIUH KOHKPETHBIC
MEPOIPUATHSL, paCpEACIEHUE PECYPCOB, ONIPEAEICHUE OTBETCTBEHHBIX JIMIL U CPOKOB BBIIIOJTHEHUS.
Ha stom stane BaxHO obecrneunTh 3()(HEKTUBHYIO KOMMYHHKAIIUIO, MOTUBAIIMIO M KOOPAMHAIIUIO
JEUCTBUN BCEX YYACTHUKOB.
7. MOHUTOPUHT U KOHTPOJIb:
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PerynspHelii MOHHUTOPHHI H KOHTPOJIb pEaM3alliM CTPATETHH TO3BOJISIIOT OICHHUTH  €¢
3 PEKTHBHOCTh, BBIIBUTH OTKIOHECHHUS OT IUIaHA M CBOECBPEMEHHO NPUHATH KOPPEKTHPYIOIIUE
MEPHI.

Takum 00pa3oM, BBIOOp CTpaTerHMd — ATO CIOXKHBIN TpoIecC, TPEeOYIOIMHMA CHCTEMHOTO TMOAXO/a,
aHaJM3a, OIEHKH W MIPUHSATHUS PEIICHUN Ha OCHOBE NOCTynmHOW nHpopManuu. IHPEeKTUBHBINA BHIOOD
CTpATETHH SIBJSIETCS KITFOUEBBIM (PaKTOPOM yCITIeXa OPTaHU3aIluH B JJOITOCPOYHOM MEPCIICKTHBE.

12. B TpaguIMOHHOM yTpaBJICHUH MPOEKTAMH KOPPEKTUPYIOIINE MEPOIIPHUATHS TPEOyoTC,
€CJIV TIPY TIPOBEJICHUH TEKYIIETO KOHTPOJIS ...
a) 0OHapy)KEHO OTKJIIOHEHHE, MPEBBIIIAOIIEE TOMYCTUMYO BETHUNHY
0) BOBHHMKAIOT HETATUBHBIC TICHXOJIOTUYCCKUE CUTYAIHN
B) 0OHApYKEHO JIF0O0E HECOOTBETCTBHE (PAaKTUUECKUX U TJIAHOBBIX TTOKa3arese

13. TlpuknagHON MHCTPYMEHT KOHTPOJII MHHOBALIMOHHOTO MPOEKTA, KOTOPHII UCIIOIb3YETCS
Ha (paze peasnzanuy MPoeKTa, -3T0. ..
a) eXKeHeIebHbIE OTYETHI CTPOT0 YCTAHOBJIEHHOU (OPMBI
0) TIIaHMPOBAHUE 110 METOY «CO3/IaHUS BOJIH»
B) MexayHapoanbiit ctangapt PMBOK

14. Bo BpeMs peanu3aluu SKCTPEMaJbHBIX MPOEKTOB MEHEIHKEPY IMPOEKTa M 3aKa3UHUKy
MIPOEKTA YacTO MPUXOIUTCSA UBMEHSATh
a) OIOMKET, CPOKH pean3allui U U3HaYaIbHO MOCTaBIEHHbIE LEIH
0) KOMaHIy TTPOCKTa
B) YCTAHOBJICHHOE KaueCTBO, OIOKET, CPOKH peain3alii U W3HAYAJIbHO ITOCTaBICHHbBIE 1IeNIN
15. OTpunatenbHbIN Pe3yJbTaT B HETPAAUIIMOHHOM YIIPABICHUH MPOECKTAMHU SIBISETCH ...
a) BIIOJIHE MIPEJICKa3yeMbIM PE3yJIbTaTOM
0) UCcx010M COOBITUH, BOCTPUHUMAEMBIM KaK BEPOSTHBIN
B) HEBO3MOXHBIM MCXOJOM COOBITHUIA

Tema 1.6. Opeanusayuonnoe obecneuenue u NIAHUPOBAHUE PeaATU3AYUYU CIMPAMESUl.

dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akirouaroTcs 3a7jaui peain3al CTpaTeruun?

3amaun peanu3alMd CTPaTerMy BKIIOYAIOT B ceOs MepeBOi ILelied M 3ahad, ONpeAeiICHHBIX B
CTpaTerMuecKkoM IUIaHE, B KOHKPETHbIE JEHCTBHS M HMHUIMATUBBL, a Takke oOecredeHne
3¢ PEKTUBHOTO BBIMOJIHEHHUS 3TUX ACWCTBUII Ha BCEX YPOBHAX OpraHu3anuu. J[pyrumu cioBamu,
peaym3ais CTpaTeruu - 3TO MpoLecc nepeBoaa ""OyMakHbIX" TIAHOB B PEANIbHBIC PE3yIbTaThI.
Bonee moapoOHO, 3amaum peanu3aliil CTPATETMH MOXKHO pAa3[AelIUTh Ha HECKOJIBKO KITFOYEBBIX
HaIlpaBJICHUI:
1. [IpeoOpaszoBaHue CTpaTeruu B ACHCTBHS:
OTO0 03Ha4aeT pa3pabOTKy KOHKPETHBIX MPOEKTOB, POTPaMM U 3a/1ad, KOTOphIe OyIyT HarpaBlIeHbI
Ha JIOCTMKEHHUE CTPATErMUECKUX LENEH.
2. OGecnieueHue HEOOXOAUMBIX PECYPCOB:
JUisi  yCHeumHoM peanu3alil  CTPAaTerMd HEOOXOAMMO 00eCHeyuTh HaJM4Me JIOCTATOYHBIX
(MHAHCOBBIX, YEJIOBEUECKHUX, MATEPHAIBLHBIX U HHPOPMAITHOHHBIX PECYPCOB.
3. Opranuzanust paboTHI ¥ yIpaBJICHUE:
HeoOxonmumo co3mare CTPYKTYypy, IHPOLECChl M CHCTEMBI, KOTOpBIE MO3BOIAT 3()(HEKTUBHO
KOOPAMHUPOBATh PadOTy Pa3IMYHbIX MOAPA3ACICHUN 1 COTPYIHUKOB.
4. MoTuBalus 1 BOBJICUECHHE [IEPCOHATIA:
VYenenHas peanu3anysi cTparerud TpeOyeT, yToObl BCE COTPYAHHMKHM MOHMMAIHM €€ LN U ObuIn
MOTHBUPOBAHbBI Ha UX JOCTH)KEHHE.
5. KoHTpomb 1 OLIeHKa PEe3yJIbTaToB:
HeoOxonmumMo peryisipHO OTCIIEKHMBAaTh IPOTPECC, OIECHUBATh APPEKTUBHOCTh pealn3aluu
CTpaTeruy U BHOCUTH HEOOXOIMMbIE KOPPEKTUBBI.
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B umenmom, peanuzanus cTparerMd — OTO CJOXKHBIM M JUHAMUYHBIA TIPOIECC, TPEOYIOMINiA
MOCTOSSHHOTO BHUMaHHUS U KOPPEKTUPOBKU. BakHO He TONBKO pa3paboTaTh CTpaTervio, HO U
obecrieunTh ee F3PHEKTUBHYIO PeaTH3aUI0 s JOCTHYKCHHS TTOCTaBICHHBIX IEJICH.

2. KakoBa poJib pyKOBOJICTBA B peajn3alii CTPATEruu?
PykoBozncTBO Wrpaer KIIOUEBYHO POJb B pealH3allil CTpaTerud, oOecreunBas ee pa3paboTky,
BHEJIPEHUE U JOCTIDKEHUE MOCTaBICHHBIX Ieeil. OHO ompenenser oOIIre HApaBIeHUs Pa3BUTHSI,
yCTaHABIIMBACT LENH M 3a7a4H, PaCHpeleNsieT pecypchl, KOOPAUMHUPYET ACHCTBHS, KOHTPOIHUPYET
MPOLIECC U aIaNITUPYET CTPATETHIO B COOTBETCTBHH C U3MEHEHUSMU BHEIIHEH CPEIBI.
[ToapoGHO 0 poK PyKOBOJCTBA:!
Omnpenenenre CTpaTeruy U TIOCTAHOBKA IEJICH:
PykoBozcTBO BBICIIETO 3BeHA pa3pabaThiBaeT OOIIYI0 CTPATETHIO KOMITAHUH, OTIPEACIISET €€ MUCCHIO
U BUJCHHME, a TaKKe YCTAHABIMBACT KOHKPETHBIC LEIM U 3aJa4d, KOTOPHIE JIOJIKHBI OBITh
JOCTUTHYTHI B paMKax peaan3aliui CTpaTeruu.
Pacnpenenenue pecypcos:
PykoBoacTBO oOecrieunBaeT BBIJCIICHHE HEOOXOIUMBIX PECcypcoB ((UHAHCOBBIX, YEIOBEYECKUX,
MaTepualbHBIX) JUISI peamu3alliid CTPATETHH, a TAKXKe OINPENeNsieT 30HBl OTBETCTBEHHOCTH IS
Pa3IUYHBIX OAPA3ACICHUI U COTPYIHUKOB.
KoopauHanus 1 KOHTpOJIb:
PykoBOICTBO KOOpIWUHUPYET MEHCTBUS PA3NHUYHBIX MOAPA3ACICHUN, KOHTPOIUPYET BBHITOTHEHHE
3alad U CIEAWT 3a COONIONEHHEM CpPOKOB, a TaKXKe BHOCHUT KOPPEKTHUBBI B CTpPATETHIO TPHU
HEOOXOIMMOCTH.
MoTtuBaius 1 BOBICUEHUE COTPYIHUKOB:
PykoBozmcTBO co3maeT ycioBUs Ui BOBJICUCHHSI COTPYIHHKOB B MPOIECC pealu3allid CTPATETHH,
MOTHUBHPYET UX Ha JOCTHUKCHHE MMOCTABICHHBIX IeJIel U 00ecreunBaeT 0OpaTHYO CBSI3b.
Apnanranus CTpaTeruu:
B ycnoBusx wu3MEHSIONICHCS BHEIIHEW Cpelabl PYKOBOJACTBO JOJDKHO YMETh aJanTHPOBATh
CTpAaTETHI0, BHOCUTH HEOOXOAMMBIE KOPPEKTUBEI i 00ECTIEUNBATh €€ aKTYaTIbHOCTb.
Obecnieuenue Oananca:
PykoBoncTBO cnenut 3a cobmoneHrneM OanaHca MEXAy MpaBaMu M OOS3aHHOCTSIMU COTPYIHHKOB, a
Takxke 3a 3PPEKTUBHBIM paclpeieIEHUEM OTBETCTBEHHOCTH.
[Tognepxka u oOyuyeHue:
PykoBozicTBO 0OecrieunBaeT MOAIEPKKY COTPYAHUKOB B MPOLIECCE PEANM3AIMH CTPATETHH, a TaKKe
opraHusyeT oOyueHHe Jisl TOBBIIEHHS UX KBaTU(pHUKAIUU U 3()(HEKTUBHOCTH.
B 1uenom, pykoBOACTBO SBISIETCS KIIOYEBBIM (DAKTOPOM Yycliexa B pealu3allid CTpaTeruw,
obecrieunBass ee d3(PQeKTUBHOE TUIAHMPOBAHHME, KOOPAWHAIMIO, KOHTPOJIb U aJanTalfio K
M3MEHSIOIIUMCS YCIIOBUSIM.

3. Kak npoucxoaut nporieaypa or0opa UCIIOJHUTENEH Ha KIIOUEBbIE O3UIIAN?
[Ipouenypa or6opa Ha KItOUEBBIE MO3ULUN OOBIYHO BKJIIOYAET B C€0s1 HECKOJIBKO 3TANoB, HAYMHAS C
orpeneneHus TpeOOBaHUN K TOMKHOCTH U 3aKaH4YUBas (PMHAIBHBIM cOOECe0BaHUEM U TIPUEMOM Ha
paboty. OHa MOXET BKJIIOYAaTh OLIEHKY KOMIIETEHILIUH, MPOBEPKY HABBIKOB, MHTEPBBIO U JpyTHE
METOIbI OLIEHKH.
Bort 6onee nmogpoOHOE onMcaHue 3TaroB:
1. Onpenenennie TpeOOBaHUHN K TOMKHOCTH M KaHIUIATY:
DTOT 3Tam BKJIIOYaeT B ceOs aHanu3 TpeOOBaHUN K 3HAHMSIM, HABBIKAM, OIBITY U JIMYHOCTHBIM
KayeCcTBaM JIJ1s1 KOHKPETHOM KITFOUEBOW MO3UIIHH.
2. Ilouck KaHOUIATOB:
[Torck MOXET MPOUCXOAUTHh KaK BHYTPH KOMIAHMU (M3 YMCIa TEKYIIMX COTPYIHHUKOB), TaK U BO
BHemHeN cpene. Mcnonb3yroTes pa3iudyHble METOMbI, TAKME KaK pa3MEIleHHEe BaKaHCHUW Ha calTax
IO TMOUCKY pabOThl, PEKPYTHUHIOBBIE ar€HTCTBA, PEKOMEHAALNHU U T.1I.
3. OreHKa KaHIUIaTOB:
DTOT ATan MOXKET BKJIIOYaTh B ceOsl:
Amnanus pestome: O1ieHKa COOTBETCTBUS pe3loMe TPeOOBAaHUSAM JTOIKHOCTH.
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CobecenoBanus: [IpoBoasitcst pa3nuyuHble BUABI coOecenoBaHU, HanmpuMmep, Tele(oHHbIE, OUHBIE,
IpYyNIOBbIE, UHTEPBBIO IO KOMIIETEHIUSIM.

TecTer: Micnionb3yroTcst TECTHI TS OLICHKH 3HaHWM, HABBIKOB U CITOCOOHOCTEH KaH/IM1aTOB.
AcceccMeHT-IeHTpbl: OpraHu3yloTcsl CHelUalbHble MEPONPHUSTHS [UIS OLEHKH KaHIUJaTOB B
YCIIOBUSIX, IPUOJIMKEHHBIX K pealibHOM paboTe.

4. dunHanbHBIA OTOOP M MPUEM Ha PaboTy:

Ha »sTom stane mpuHuMaeTrcs pemieHue o BbIOOpe Hanbosiee MOAXOASIIEro KaHauaaTa, MpOBOISTCS
(uHATBHBIE IEPETOBOPHI M O(hOPMITSIETCSI TPHEM Ha padoTy.

5. ApganTanus:

[locne npuema Ha paboOTy, HOBOMY COTPYAHMKY MpEAOCTABISETCS MOIJEpXKKa JUIsl afanTalud B
HOBOM JIOJPKHOCTH M KOJIJIEKTHBE.

BaxxHo oTMeTuTh, 4TO MpOLEAYPHl MOTYT BapbUPOBATHCS B 3aBUCUMOCTH OT KOMIIAHHUH, CIIEIU(PUKU
JOJHKHOCTH M IPYTHX (haKTOPOB.

4. Kak mnOpoucXoouT MNPHUBEACHUE OPraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO
cTpareruei?
[IpuBeneHne oOpraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO CTPATETHEW — HTO MPOLECC
MIPUBEIECHUSL CTPYKTYpPbl OpraHU3allMM, BKJIIOYAs €€ OTIENbl, IPOLECCHl U CUCTEMY YIPABICHHUS, B
COOTBETCTBHE C LEISAMU M 3aJadyaMU, ONPEIEICHHBIMU CTpAaTeTMed pa3BUTHSA. OJTO AENaeTcs AJis
obecrniedeHus 3pGEeKTUBHOM peann3ai CTPaTeTuu U JOCTHKEHUS TIOCTABJICHHBIX 1IeJeH.
[Ipouecc BkItOYaeT B ce0s1 HECKOJIBKO 3TaIoB:
1. Ananu3 Texkyuiei OpraHu3aliOHHON CTPYKTYPBbI:
OneHKa COOTBETCTBUS TEKYIIEW CTPYKTYpPBI LESAM M 3a/1a4aM CTPATETHH, BBISBICHUE Y3KHUX MECT U
30H, TPEOYIONUX H3MEHEHHUH.
2. OnpeneneHue 1eyneBo CTPYKTYPHI:
Pa3paboTka HOBOI OpraHM3allMOHHOW CTPYKTYpbI, KOTOpas JIydllle COOTBETCTBYET TPeOOBaHUIM
CTpareruu. OJTO MOXKET BKJIIOYaTb WM3MEHEHUE HWEpapXuu, pPACHpPEEIeHUE OTBETCTBEHHOCTH,
CO3/1aHME HOBBIX OTAEJIOB UM MOAPA3ACICHH.
3. BHenpeHnue n3MEeHEHUM:
Peanuzanust uaMeHeHHn B OpraHU3allMOHHONW CTPYKTYpE, BKJIIOUas Mepepaclpe/iesieHHe pecypcoB,
o0y4yeHHe COTPYAHUKOB, U3MEHEHHE MPOLIECCOB U CUCTEM YIPABICHHUS.
4. MOHUTOPHUHT U OLICHKA!
[TocTosiHHBINM KOHTPOJbL 32 3((HEKTUBHOCTHIO HOBOW CTPYKTYpPhl M BHECEHHE KOPPEKTHPOBOK I10
Mepe He0OXOIUMOCTH.
OCHOBHBIE IPUHLIUIBI TPUBEJAEHUS CTPYKTYPBI B COOTBETCTBHE CO CTPATETUEH:
OpueHnTanus Ha KIIMEHTA U PHIHOK:
CrpykTypa noKHa ObITh OpraHU30BaHA TaK, YTOOBI JTydllle OOCTYyKHBAaTh KJIMEHTOB U pearupoBaTh
Ha U3MEHEHMS Ha PhIHKE.
['mbKOoCTh M a1anTUBHOCTD:
CrpykTypa noimkHa OBITH CHOCOOHA aJaNTUPOBATHCS K HM3MEHSIOUIUMCS YCIOBUSIM U HOBBIM
CTPaTernyeCcKuM LENSIM.
O} heKTUBHOCTB:
Crpykrypa nomkHa obecrneunBarb 3pGEeKTUBHOE BBHIIIOJHEHNE MTOCTABICHHBIX 33Ja4 U JOCTHKECHHE
HEJIEN.
[Ipo3payHOCTh ¥ MOHSATHOCTD:
Crpykrypa AomKHa OBbITh MOHSATHOW i BCEX COTPYIHHMKOB M oOecreuuBaTh MpO3pavyHOCTb
IIPOLIECCOB.
CokparieHue ypoBHEN yIIpaBICHHUS:
OnTuMu3anusi HMEepapxXuu Uil TMOBBILIEHUS CKOPOCTH MPUHATHS PEHIEHUH W yIy4dlIeHUs
KOMMYHHKaIUH.
[IpuBeneHne opraHuW3allMOHHOW CTPYKTYpPbI B COOTBETCTBHUE CO CTPATerMell — 3TO HENPEPbIBHBIN
nporecc, KOTOpblid TpeOyeT MOCTOSTHHOIO MOHUTOPUHTA U KOPPEKTUPOBKHU.

5. B yem cinoxHOCTH M TpOOIEMBbI COIJIACOBAaHMS OINEPATUBHOW M CTpPATErHueCKOn
NEeATEILHOCTU?

CormnnacoBaHue ONEPATUBHOM U CTPATErMUECKOM AEATEIBHOCTH — CIIOXKHBIH Ipoliecc,
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CTAJKUBAIOIIMICSA ¢ psamoM mpobnemM. OCHOBHBIE TPYAHOCTH BO3HUKAIOT H3-3a pPa3iudvil B
TOPU30HTE TJIAHUPOBAaHMS (KPATKOCPOUHBIN MPOTHUB JOJATOCPOYHOTO), POKYyce BHUMAHHMS (TEKYIIHE
3a/laud IpOTHB OyayIIMX Iiesiei) U UCIIONb3yeMbIX pecypcax. HemocrarouHas koopAMHALIUA MEXIY
YPOBHSIMU yTPaBJICHUs, OTCYTCTBUE YETKHX KPUTEPUEB OLCHKU IPPEKTUBHOCTH U CONPOTHUBIICHUE
M3MEHEHUSIM TaKXKe OCTIOXKHSIOT MpOIlecC.
Bbonee moapo6HO 0 CIOKHOCTAX:
Pa3nuyus B ropu3oHTE MIIaHUPOBAHMUS:
OnepatuBHOE yNpaBlI€HHE OPUEHTHPOBAHO Ha pEHIeHHE TEeKYIIUX 3a7ad W JIOCTHXKEHUE
KpPaTKOCPOYHBIX II€JIel, B TO BpeMs KaK CTpaTernyeckoe yIpaBlieHuEe HalPaBlI€HO Ha JOJITOCPOUHOE
pa3BUTHE U JOCTUKEHHUE CTPATETUUYECKUX IeNeid. DTO MOXKET MPUBOJUTH K HECOOTBETCTBUIO MEKIY
TaKTUYECKUMHU PEIICHUSMHU U JI0JITOCPOYHBIMU TUTAHAMHU.
Pa3znuuns B pokyce BHUMaHUS:
OnepaTuBHOE yIpaBiIeHUE COCPEIOTOYEHO HA TEKYUIMX 3ajadax U 3QQPEeKTUBHOCTH BHINOIHEHHUS, B
TO BpeMsl KakK CcTpaTeruueckoe ympasiieHHEe (oKycupyeTcs Ha ONpelesieHUuu LieJieil, aHaiuze
BHEIIHEH cpelnbl W pa3paboTke cTpaTeruil. DTO MOXKET MPUBOIUTH K TOMY, YTO OIEpaIlOHHBIE
pelIeHNs He BCeria YUUTHIBAIOT IOJITOCPOYHbIE CTpAaTernyecKre eln, 1 Ha000pOoT.
Henocrarounast koopauHaLus MeX1y YPOBHSIMH YIPaBICHUS:
OtcyTcTBHE 4YETKOM KOMMYHHUKAIlMM U KOOPAMHAIMM MEXIy OTAeNaMHi, OTBEYAIOIIUMHU 3a
ONEPaTUBHYI0O M CTPATErMYECKYIO NEATEIbHOCTb, MOXET NPUBOAUTH K AYOJUPOBAHUIO YCHIIMIA,
KOHIHMKTaM U HeA((HEKTUBHOMY HCIIONIH30BAHUIO PECYPCOB.
OTcyTcTBHE YETKHX KPUTEPUEB OLIEHKHU 3(PPEKTUBHOCTHU:
Henocratouno paspaboraHHble KpUTEpUU OICHKH S(DPEKTUBHOCTH KaK ONEPATUBHOM, TaK M
CTpaTernYeCcKol NeATEeIbHOCTH, MOTYT 3aTPYIHATH OLEHKY IOCTHXKEHHs MOCTAaBJICHHBIX LieNed u
BBISIBJICHHE Y3KUX MECT.
ConpoTuBiieHuE U3MEHEHHSIM:
Hexenanue coOTpyIHUKOB MU MOAPA3ACICHUNA MEHATH YCTOSIBIIUECS MPOLECCHl U MOAXOABI MOXKET
MPEMSITCTBOBATh peajn3alui CTpaTernyecKuX HHUIIUATHUB.
Henocrarok pecypcos:
Henocratok (uUHAHCOBBIX, YEOBEUECKMX WJIM BPEMEHHBIX PECYpCOB MOXKET 3aTpYAHATH
peanu3aluio Kak onepaTUBHbBIX, TaK U CTPATErMYECKUX 3aj1ay.
OTCyTCTBHE CUCTEMBI CTPATETHYECKOr0 MEHEKMEHTA!
OTcyTcTBHE YETKOM CHCTEMBI CTPATErHuecKoro MIaHUPOBaHUS U YIPABIEHUS, a TakKe (GOopMalbHbIN
MOJXOJ] K CTPAaTErnyeCKOMY TNIAHUPOBAHUIO MOTYT MPUBOIUTH K HU3KOM 3((hEeKTUBHOCTH.
B nenom, ycnemniHoe coriacoBaHie ONEpaTUBHON U CTPATErHUECKOM JAesITeIbHOCTH TPeOyeT YETKOTO
MOHUMAaHUA Lened u 3amad, 3(PpPeKTUBHOW KOMMYHHUKAIlMH, KOOPAMHALIMM YCUJIIHHM, a Takke
rUOKOCTH U aJJalITUBHOCTU K U3MEHEHUSIM.

6. UTo 3HaYUT CTpaTeruuecKue MpOeKThI?

Crparernueckue MpoeKThl — 3T0 KPyIMHOMAacIITaOHbIE, TOITOCPOUYHbIE HHUIIMATHBBI, HAIIPABICHHBIE
Ha JIOCTHKEHHUE KIIIOYEBBIX 1l OpraHu3alui U ee Pa3BUTUE B AOJITOCPOYHOM nepcrekTtuBe. OHU
OTIPENIETISIOT OCHOBHBIC HAIPaBJICHUS JEATENIbHOCTH M HM3MEHEHMS, KOTOpble KOMIAHMSI XOYeT
peanus3oBarh.

Bonee moapo6HO:

Hampasnennocts Ha Oyaymee:

Crparernueckuie MpoeKThl OPUEHTHUPOBAHBI Ha Oyayliee, U MX pealn3alus JODKHA MPUBOAUTH K
CYUIECTBEHHbIM HM3MEHEHHSIM B KOMIIAHUHM, TMOBBIIICHUIO €€ KOHKYPEHTOCIOCOOHOCTH H
3¢ hexTUBHOCTH.

Bricokas 3HaUMMOCTb:

OHH OOBIYHO CBSI3aHBI C KPUTUYECKU BAKHBIMU aCIEKTaMU JESTEIbHOCTH KOMIIAHUM, TAKUMH Kak
BBIXOJ] HAa HOBBIE pBHIHKM, BHEAPEHUE HOBBIX TEXHOJOTHH, KapAUHAJIbHOE HW3MEHEHHE
OHM3HEC-MPOIIECCOB UM 3HAYUTENILHOE MOBBIIIEHNE TPUOBLTEHOCTH.

JlonrocpoyHasi NnepCneKTUBA:

B omiume oT onepandoHHBIX MPOEKTOB, CTpaTErHMYecKHe IPOEKThl paccuMTaHbl Ha Oolnee
JUTUTEIbHBIN TIepro]l (OT HECKOIBKUX JIET) U TPEOYIOT 3HAUUTEIbHBIX PECYPCOB.

Bnusinue Ha BClO opraHu3anuio:

Crparernueckue MpoeKThl OKa3bIBAIOT 3HAYMTENILHOE BIUSHUE Ha BCIO CTPYKTYPY KOMIIaHUH, €€
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MIPOLIECCHI U COTPYIHUKOB.
CBs13b CO CTpareruei:
Peanmu3anus cTparernuyeckux MpoOeKTOB JOKHA OBITH TECHO YBs3aHa C O0IIel cTparerueil pa3BUTHS
KOMITaHUH, SIBJISISICH KOHKPETHBIMU ILIaraMH 110 €€ JOCTHKEHHUIO.
[Tpumepsi:
Buenpenune noBoit ERP-cucTemsbl, BbIX01 Ha HOBBIE PBIHKH, pa3pa0d0TKa MHHOBAIITMOHHOTO MPOIYKTa
WIH YCIIyTH, 3HAYUTEIHHOE N3MEHEHNE OPTaHU3allMOHHOW CTPYKTYPHI.
B utore, cTparernuecke MpoeKTbl — 3TO KOMIUIEKC MEPONPUSITHIA, HAPaBICHHBIX HA JOCTUKECHUE
JOJTOCPOYHBIX 1€JIe KOMITAHWU, KOTOPBIE JOJHKHBI MPUBECTH K CYIIECTBEHHBIM U3MEHEHHUSIM B €€
NEeSITeIbHOCTH U MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH.

7. Kak oCymecTBISIOT YBSI3Ky OIOMPKETOB CO CTpaTETHe?
BsI3Ka OIOMKETOB CO CTpAaTeruel - 3TO Mpolecc NMPHUBEACHHS (UHAHCOBBIX IIAHOB KOMIIAHUHU B
COOTBETCTBHE C €€ CTPATEeTHUYECKUMHU LEISAMHU U 33Jjad4aMy. JTO 03HAYACT, YTO OIOKETHI JOJKHBI HE
MPOCTO OTpaXkaTh TEKyIllee COCTOSIHUE JIeNI, HO M oOecneunBaTh (PMHAHCUPOBAHHE U MOICPIKKY BCEX
MEpPONPUATHIA, HEOOXOUMBIX ISl TOCTHXKEHHS JOITOCPOUHBIX 1€ KOMITaHHH.
[Tporecc yBsi3ku OIOIKETOB CO CTpaTeruel BKIIOYaeT B ce0sl HECKOJIBKO ATAIIOB:
1. Onpenenenue cTpareruuecKux Leneu u 3agay:
Ha »sTom sTane xommnanus 4eTKo (HOpMYIHpPYET CBOM JOJITOCPOYHBIC LIETH, TAaKHE KAaK yBEJIHUEHHUE
JIOJIA PBIHKA, BBIXOJ HA HOBBIE PHIHKH, Pa3pab0TKa HOBBIX MPOIYKTOB, MOBBIIICHNE PHUOBUTEHOCTH U
T.J.
2. Pa3zpa0oTka CTpaTeruueckoro rjiaHa:
Ha ocHoBe crparernueckux Lenei pazpaldaTbIBaeTCs CTpaTErMYeCcKUil IUIaH, KOTOPBIN ompenenser
KOHKPETHbIE MEPONPUATHS U IIard, HEOOXOTUMBIE JUISl JOCTUIKEHUS 3TUX LENIeH.
3. CocraBieHue OnepauoOHHBIX OIOIKETOB:
OnepannonHbie OOMKETHl (OOKET Mpoax, OFMKET MPOU3BOJICTBA, OIOKET PacXofoB U T.I.)
pa3pabarbIBalOTCS. HAa OCHOBE CTPATETMUYECKOrO IUIAHA M OMNpPENeNsioT (hUHAHCOBBIE PECypCHl,
HEOOXOIMMBIE JIJISl peali3allii MEPOIIPUATHH, TPEYCMOTPEHHBIX CTPAaTErMYECKUM IIJIAHOM.
4. KOoHTpOIIb 32 HCTIOTHEHUEM OIO/IKETOB:
Ha sToMm sTame ocymecTBisieTcss MOHUTOPUHT (PaKTUYECKOTO MCIIOJHEHUsI OIOPKETOB U CpaBHEHHE
€ro C 3alJaHUPOBAaHHBIMHU TMOKa3areasiMU. [Ipm HEOoOXOAMMOCTH BHOCSTCS KOPPEKTHPOBKH B
OIOKETHI M CTPATETUYECKUIA TUIaH.
5. AHanu3 pe3yabpTaToB U KOPPEKTUPOBKA CTPATErUH:
AHanmu3 pe3ylbTaToB HCIOTHEHHUS OIOMKETOB IO3BOJSET OIEHUTHh S()(HEKTHMBHOCTH BHIOpaHHON
CTpaTervuy U BHECTU HEOOXOIUMBIE KOPPEKTHUBHI B CTPATErMYECKUH IJIaH U OIO/IKETHI.
[Tpumeps! yBSA3KH OIOKETOB CO CTPATETUECH:
Crparerust yBelnu4yeHUs J0JIU PhIHKA:
Bromker Ha pekiaMy W MapKeTHHTI OyleT yBeIM4YeH, 4YTOObl MOJAEp)KaTh MPOABIKEHHE HOBBIX
MIPOYKTOB M MPUBJIEYb HOBBIX KJIINEHTOB.
Crpaterus BbIX0/J]a HA HOBBIE PHIHKU:
bromker Ha wuccnenoBaHMs W pa3paboTKu  OyaeT yBeNIWYEeH Ui CO3JAHUsSl TMPOAYKTOB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM HOBBIX PHIHKOB.
Crparerus MOBBIICHUS TPUOBUTBHOCTH:
BromkeT Ha cHMKEHHUeE 3aTpar Oy/leT YBelIU4YeH, YTOObI OBBICUTH PEHTA0EIbHOCTh OU3HECA.
Takum o00pa3zoM, yBsi3ka OIOKETOB €O CTparerueil Mo3BOJISIET OOECIEUUTh COOTBETCTBHE
(MHAHCOBBIX IJIAHOB KOMIAHMU €€ CTPATETHUeCKHUM ILENIsIM, a TaKKe MOBBICHTH 3(P(PEKTUBHOCThH
UCTIOJIBb30BaHMsI (PUHAHCOBBIX PECYpPCOB U TOCTHKEHHUE TIOCTABICHHBIX LIEJIEH.

8. Kak mpoBoasT co3iaHue Moaep >KUBAIOIUX CTPATETHIO MOJIUTUK U IpoLeayp?

Co3nmanvue TOJUTUK W TPOLEAYp, TOIACPKUBAIOIIMX CTPATETHIO, BKIIOYAET B CeOS HECKOIBKO
ATAmNoB: OMpeAeNieHHe IeJiel, aHallu3 TEKyIIeW CUTyallud, pa3paOOTKy MOJUTHK M TPOILEIyp, UX
BHEJIPEHUE M MOHUTOPUHT. Ba)kHO BOBJIEYH COOTBETCTBYIOIIHE 3aWHTEPECOBAHHBIC CTOPOHHI B
MpoIIecc, YTOObI 00€CTICUNTh UX MOAJACPKKY M MOHUMaHue. [1oauTHKHM U porienyphl TOKHBI OBITh
YETKUMH, U3MEPUMBIMHA U COOTBETCTBOBATh CTPATETUH KOMITAHUH.

JleTanpHBIN MpoIIecC CO3aHus MOAISPKUBAIONINX TIOJTUTHK U TIPOIICTY]:

1. Onpenenenue uenen v 3agad:
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HauaTth Hy)XHO ¢ 4eTKOro ompeaeseHus Leiiei, KOTOpble JOHKHBI ObITh JOCTUTHYTHI C MOMOIIBIO
NONUTUK W mpouenyp. Llenn A0MWKHBI OBITh KOHKPETHBIMH, W3MEPUMBIMH, JOCTHKUMBIMU,
peleBaHTHBIMHU M OTpaHUYCHHBIMU BO BpeMeHu (SMART).
2. AHanu3 TeKyuien CUTyaluu:
HeoOxomumo mpoBecT aHalu3 TEKylled CHUTyallMM, BKJIIOYas CWJIbHbIE M CJIa0ble CTOPOHBI,
BO3MOKHOCTH W yrpo3bl (SWOT-ananuz), 4yToObl OmpenenuTh, Kakue TMOTUTHKA M IPOIETypPHI
HE0OXOUMBI I JOCTUXKEHUS MOCTABICHHBIX LIeeH.
3. Pa3paboTka moJMTUK ¥ POIeayp:
Ha ocHoBe ananu3a Tekymiel cUTyaluu pa3pabaThIBalOTCsI KOHKPETHBIE MOJIUTUKUA U MPOLETYPHI.
[TonuTukK - 3TO OOIIME MPUHIMIIBI, PYKOBOSIINE ACHCTBUS, a MPOLEAYpPhl - KOHKPETHBIE ILIard,
He0OXOIMMbIE JJIs1 BBITIOTHEHUS STUX MOJUTHK.
4. BHenpeHue:
[Tocne pa3pa®oTKM, MOJMUTUKH M TPOLENypbl JOJKHBI OBITH BHEIPEHBI B OpraHU3aluu. ITO
BKJIIOYaeT B ce0s HMHPOPMUPOBAHUE COTPYIAHHMKOB, OOydYeHHE, NPEIOCTaBICHHUE PECYpCOB M
MTOIIEPHKKY.
5. MOHHUTOPHUHT U OlICHKA!
HeoOxomumo perynsipHo oTciexuBarb 3(PGEKTUBHOCTh IOJUTUK W TMPOLENYp, OLEHUBATh UX
COOTBETCTBHE CTPATETUU U BHOCUTH HEOOXOAMMBIE KOPPEKTUPOBKH.
6. O0OparHas CBSI3b M YIIyUIICHHUS:
HeoOxomumo obecnieunTh 00paTHYIO CBSA3b OT COTPYAHHMKOB U JPYTUX 3aWHTEPECOBAHHBIX CTOPOH,
YTOOBI BBISIBUTH OOJIACTH [ YIIyUIIEHHUS M BHECTH U3MEHEHHUS B MOJUTUKHU U MPOLIETYPHI.
KitroueBbie MOMEHTBI:
B3aumoneiicTBue:
BaxHo BoBIIeUb B MpoIIECC CO3/1aHUs MOJUTHK U MPOLEAYP KaK MOXKHO OOJbIIE 3aHHTEPECOBAHHBIX
CTOPOH, 4TOOBI 00ECIEYUTh UX MOAAEPKKY U TIOHUMaHUE.
YeTKoCTh U SICHOCTD:
[TonmuTukn u mnpouenypbl AOKHBI OBITh YETKO CHOPMYIUPOBAHBI M JIETKO TOHSTHBI BCEM
COTPYIHUKAM.
Perynsipuslii nepecMoTp:
[lonmuTukn W HOpouenypbl MOMKHBI PETYISIPHO TEpecMaTpuUBaThC M OOHOBJIATHCS, YTOOBI
COOTBETCTBOBATh U3MEHSIOINUMCS YCIOBUSAM U CTPATETUy OpPraHn3aliu.

9. B yem ponb mnepcoHasia B KOHTEKCTE CTPATETMUECKOrO PAa3BUTHUS B COBPEMEHHBIX
yCIIOBUSX?
[lepconan wurpaer KIIOYEBYIO pOJIb B CTPATErMUYECKOM pPAa3BUTUU COBPEMEHHOM OpraHu3aluni,
SIBIISISICH  IBMDKYIIEW CHJION JOCTMOKEHHMST 1eledl M ajantaluyd K M3MEHSIOMIMMCS  yCIIOBUSIM.
DddexTrBHOE yIIpaBlieHHnE MEPCOHATIOM, BKIIIOUAIOIIee moa00p, 00y4eHrne, pa3BUTHE W MOTHUBAIUIO
COTPYIHUKOB, CTAHOBHUTCS HEOOXOAMMBIM YCIIOBHEM ISl PEaM3alliid CTPATETUYECKUX IUTAHOB U
o0ecriedeHns KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU.
Bot koHKpeTHBIE PO IEPCOHAJIa B KOHTEKCTE CTPATETUYECKOTO Pa3BUTHSA:
Peanusanus crpareruu:
COTpyIHUKU SIBIISIFOTCSI HEMOCPEACTBEHHBIMH HCTIOJHUTEISIMU CTPATETUUECKUX TUIAHOB KOMITAHUH,
U MX KBaJU(UKAIUS, MOTHBAIHS U BOBJICUEHHOCTh HAMPSIMYIO BIUSIOT HA YCIIEX PeaM3aIlH dTHX
JIAHOB.
Bxnag B nHHOBaIMU:
KpearuBHblli 1 MHUIIMATUBHBIA MEPCOHAN CTAHOBUTCS MCTOUHMKOM HOBBIX WJEH, MPEMIOKEHUN U
WHHOBAIIM, KOTOPbIe HEOOXOAMMBI ISl aJanTalid K U3MEHSIOIUMCS YCIOBHUSIM U TOAJIEPKaHUS
KOHKYPEHTOCIIOCOOHOCTH.
ObecnieyeHre KOHKYPEHTHOTO IPEUMYIIIECTBA:
KoMriereHTHBIE ¥ MOTHBUPOBAaHHBIC COTPYIHUKH, OONAgaIoONIe HEOOXOMUMBIMH HABBIKAMH H
3HAHUSMH, SIBJISIIOTCS IICHHBIM aKTUBOM KOMIIAHWHM, KOTOPBIA OOECHeurMBaeT €l KOHKYpPEHTHOE
MIPEUMYIIECTBO HA PHIHKE.
VYipasieHue N3MEHEHUSIMU:
B ycnoBusx IQUHAMHUYHO MEHSIOLIEHCS BHEIIHEH Cpelbl, IEPCOHAI HUIPAaeT BaXHYK pOJIb B
peanu3aiy U3MEHEHHH, a TAK)Ke B aJalTalliid K HOBBIM yCIIOBUSIM PaOOTHI.
®opMUpOBaHUE KOPIIOPATUBHOMU KYJIBTYPBI:
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CoTpyaHMKH Y4YacTBYIOT B (OPMHpPOBAHMM KOPIIOPATUBHOM KYNBTYphl, KOTOpas BIUSET Ha
MOTHBALINIO, BOBICYECHHOCTD U JIOSUIBHOCTh IIEPCOHAIA, a TaKkkKe Ha 9PPEKTUBHOCTH PaOOTHI.
Takum 00pazom, CTpaTernyeckoe yMpaBiIeHHE MEPCOHAIOM IMpelrnojaraeT He TOJbKO Habop H
o0Oy4yeHHe COTPYIHUKOB, HO U CO3JaHHE YCIOBH U UX Pa3BUTHs, MOTHBALIMU U BOBJIEYCHHOCTH B
MpoLece JOCTHKEHHS CTPATETHUYECKUX LieIei KOMITaHUU. JTO BKIIIOYAET B ceOsl:
Omnpenenenue MOTpeOHOCTEN B IepcoOHAE:
AHanu3 Tekylled CUTyallud W TMPOTHO3UPOBaHHE OyIylIUX MOTpeOHOCTEed B KBaIU(DUKALMU U
YHCIIEHHOCTH MepCOoHAaa.
Pa3zpaboTka u peanuszaius nporpaMm 0Oy4IeHHS U Pa3BUTHSA:
OOyudeHne COTPYIHUKOB HOBHIM HaBBIKAaM U 3HAHUSAM, HEOOXOIMMBIM JUIsl peaju3aldd CTpaTeruu
KOMITaHUU.
Buenpenue cuctemMbl MOTHBALIUU:
Cozganue cuCTeMbl MOTHBALIUM, KOTOPas CTHUMYIHUPYET COTPYAHHUKOB K JOCTHUKEHHMIO BBICOKHX
PE3yAbTAaTOB U BOBICYEHHOCTHU B padoTYy.
dopmMupoBaHue OJarONPHUATHON paboUeit CpeIb:
Coznanue ycCJIOBMi, KOTOpBIE CIHOCOOCTBYIOT BBICOKOM MPOWU3BOAUTEIBLHOCTH, BOBJICUEHHOCTH M
YIOBJIETBOPEHHOCTH COTPYIHUKOB.
B 3aknirouenue, mepcoHan SBISETCS KIIOUEBBIM (PaKTOPOM ycClexa CTPAaTerHYecKoro pa3BUTHS
opranmzanuu. I¢p(deKTUBHOE yIHpaBiIeHHE MEPCOHAIOM, OCHOBAaHHOE HAa TMOHHMMAHUU €ro POl M
CO3/IaHUU YCJIOBHM JUIsl €ro pPa3BUTUS M MOTHBALMM, SBISETCS HEOOXOAUMBIM YCJIOBHEM IUIf
JOCTIKEHHUS] CTpaTerMueckux Iiejiel KOMIaHUM M 00ecleyeHHsl €€ KOHKYPEHTOCIIOCOOHOCTH B
COBPEMEHHBIX YCIOBHSIX.

10. Yto comepkuT pa3pabOoTKa CHCTEM MOTHUBAIlMM W MaTE€pPUAIBLHOTO TOOIIPEHHUS,
MOJACPKUBAIOIINX CTPATETHIO OPraHU3aLMOHHBIX CTPYKTYp yIpaBICHUS?
Pa3paboTka cucteM MOTHBALlMM W MaTrepUalbHOIO MOOIIPEHUS, MOIACPKUBAIOIINX CTPATETUIO
OpPraHM3allMOHHBIX CTPYKTYp YIIpaBJICHHUS, BKJIIOYaeT B cebs oOmpeleieHue Iened u 3aaad,
CBSI3aHHBIX C OPTaHU3AIMOHHOM CTPYKTYpOH, pa3paboTKy CHCTEMbI BO3HATPAKICHUHA W TIOOIIPECHHH,
a TaKKe BHEJPEHHE CHUCTEMbl OLIEHKM W KOHTpOJsA. B dWacTHOCTH, 3TO mpeamojaraeT HpUBS3KY
MOTHBALIMOHHBIX CXEM K KOHKPETHBIM JOJDKHOCTSIM, OTAeNaM U Ou3Hec-mpoleccaM, a TakkKe ydeT
MHANBUAYAIbHBIX TOTPEOHOCTEN U 1IeNIel COTPYIHUKOB.
bonee mompoOHO, pa3paboTka cHUCTEMBl MOTHBAallMM W  MaTepUalIbHOIO  IMOOLIPEHUS,
MOJACPKUBAIOIICH CTPAaTeTUI0 OpPraHU3alMOHHBIX CTPYKTYp YIpPaBJIEHUS, BKIIOYAaeT B ce0s
CIIEYIOIINE IIEMEHTBHI:
1. Onpenenenue uenen U 3ajad, CBI3aHHBIX C OPraHU3AIMOHHON CTPYKTYPOM:
AHanu3 OpraHu3allMOHHOM CTPYKTYpbl W BBISBICHHE KIIOYEBBIX JJIEMEHTOB, ONPEACISIONINX
3¢ HEeKTUBHOCTH PabOTHI.
Omnpenenenve neneil W 3afad Juis KaXJAOr0 YpPOBHS OPTaHU3AllMOHHOW CTPYKTYpBI, BKJIIOUYas
OTZEJNIbHbIE TOMKHOCTU U OTAEIBL.
Bri6op moxazareneit 3ppekTUBHOCTH, KOTOpBIE OyAyT HCIIOJIB30BATHCS ISl OIEHKH PE3yJIbTAaTOB
paboThl U HAYMCIIEHUSI BO3HATPAXKICHUH.
2. Pa3zpaboTka cucTeMbl BOZHArPaKICHUH M TMOOIIPEHUMN:
Omnpenenenve BHUIOB BO3HArpaXkJIeHWM, TakWX Kak 3apa0oTHas Iiara, MpeMHH, OOHYCHI,
collMaJbHbIEe MAKETHI U T.1I.
Pa3paboTka cucTeMbl MaTepHUaJbHOTO TMOOIIPEHUS, OCHOBAHHOMW Ha JOCTHKEHHH KITIOUEBBIX
nokazarenei a¢dexruBHoctu (KPI).
Bxirouenne HemarepuadbHBIX CTUMYJIOB, TAKUX KaK MPHU3HAHHE 3aciyT, BO3SMOKHOCTU KaphepHOTO
pocta, oO0yueHue U pa3BUTHE.
3. BHenpeHnue cucTeMbl OIIEHKU U KOHTPOJIS:
Pa3paboTka cucTembl peryisipHOil OLEHKH PE3YyJIbTaTOB Pa0OThI COTPYIHUKOB U MOAPA3IEICHUN.
Omnpenenenre npoueaypbl HAYUCIECHUS U BIILJIATHl BOSHATPAKICHHIA.
ObecnieyeHre MPO3pPavHOCTH U CIIPABEATUBOCTH CHCTEMbI MOTHBALIUU.
4. Y4er uHAUBUyJIbHBIX TIOTPEOHOCTEH | 1eJIel COTPYTHUKOB:
[IpoBeneHne onpocoB M UHTEPBBIO C COTPYIHUKAMU AJIs BBISIBICHUS X MOTHBAIIMOHHBIX (DaKTOPOB.
Pa3paboTka HHAMBUAYAIbHBIX [JIAHOB Pa3BUTHUS U MOTUBAIIUH.
ObecnieyeHrie rTHOKOCTH CUCTEMbI MOTHBAIIMH, TO3BOJISIONIEH YUYUTHIBATh U3MEHEHMUSI B

Ne 000001732 Crpanuria 53 u3 62



MOTPEOHOCTAX COTPYAHHUKOB.
5. Ilopnepkka v pa3BUTHE CUCTEMbI MOTHUBAIUU:
OO6y4eHune pyKoBOIUTENEH U COTPYITHUKOB MPUHITUIIAM CUCTEMbI MOTHBAIIUH.
Perynapupiii MOHUTOPUHT A(PGEKTUBHOCTH CUCTEMbl MOTHUBALMM U BHECEHHE HEOOXOIUMBIX
KOPPEKTHUPOBOK.
[TonnepxaHue OTKPHITOrO AUAIOTa ¢ COTPYIHUKAMU IO BOIPOCAaM MOTHBALIMU U BO3HATPaKICHUSI.
B wurore, xopomo mnpoayMaHHas M peaJd30BaHHAs CHCTEMa MOTHBAllMM U MaTrepHalbHOTO
MOOUIPEHNUs, OCHOBAHHAsl Ha CTPAaTeTUU OPraHU3AIMOHHON CTPYKTYpBI, CIIOCOOCTBYET MOBBILICHUIO
3¢dekTuBHOCTH  palOThI,  YIYYIIEHUIO  PE3yJIbTaTOB  JIEATEIbHOCTH U TOBBIIIECHUIO
YIOBJIETBOPEHHOCTH COTPYIHUKOB.

11. IIpoeKkTHO-OpUEHTHPOBAHHASL KOMITAHHS - 3TO KOMITAHHUS, ...
a) CrocoOOM CYIIECTBOBaHHUS KOTOPOM SBISIIOTCS TMPOEKThl KaK YHHUKaJIbHasg COBOKYITHOCTb
OTpaHUYEHHBIX 110 BPEMEHU JEHCTBUI, OPUEHTUPOBAHHBIX HAa KOHEUHBIH pe3yinbTaT
0) UCIIOJIB3YIOIIAs IPOEKTHI C LIETBIO MOJACPKAHUSI CBOEH JESITETbHOCTH
B) LIEJIBIO CYLIECTBOBAHMSI KOTOPOIl SABISIETCS CO3JaHUE MPOEKTOB, MOCTOSHHOE UX OOHOBJICHHE U
MOJACPKKA

12. K 0cOOEHHOCTSIM HETPAUIIMOHHBIX (SKCTPEMAIbHBIX) IPOEKTOB OTHOCUTCSA TO, UTO...
a) Ienu, 3aJayd, U3ACPKKH, CPOKH BBIMOJHEHUS paboT M KauecTBO ONpENeNsIioTCs Ha
KOHIENTYalbHOU (ha3e MpoeKTa
0) ympaBieHHE IPOEKTOM peasln3yeTcsl B paMKaX T'OCIO/ICTBYIOLIEH KOPIIOPATUBHOM KYJIBTYPBI
B) IIENH, 3aJaud, W3JACPKKH, CPOKHU BBHIMOJHEHHS paboT M KauecTBO (HOPMHUPYIOTCS Ha BCEM
MIPOTSHKEHNUH )KU3HEHHOTO IIUKJIa IPOEKTa

13. 3akiioueHue JOTOBOPOB € MOAPATYMKAMHU W IOCTABIIUKAMH IPOUCXOIUT Ha ... ¢aze
YKU3HEHHOTO IIMKJIa MHHOBALMOHHOT'O IPOEKTa
a) OJITOTOBUTEIHLHOM
0) mpeAnpoeKTHON
B) KOHLENTyaJIbHON

14. HeTpaguumoHHbBIE TPOEKTHI, B MEPBYIO OYEPED, XaPAKTEPUYIOTCH ...
a) BBICOKOI CKOPOCTBIO pean3aiuu
0) OTCYTCTBHEM I1a0JIOHOB, METO/IOB U (DOPM YIIpaBICHUS
B) BBICOKOI CTENIEHBIO HEOIPEIEICHHOCTH

15. 3aka3yuK ¥ UCIIOJIHUTENH HKCTPEMAIBHOTO MTPOEKTA B3AMMOICHCTBYIOT ...
a) TIOCTOSTHHO
0) TOJIKO B Havajie peajr3aliy MPOCSKTa MPH €T0 3aBEPIICHUN
B) HE pexe 4eM 3 pasa 3a BeCh epuoJl pean3aluy IpoeKTa
16. ... OTHOCATCS K MHHOBALIMOHHBIM ITPOEKTaM
a) PeMH>XMHUPHUHTOBBIN MPOEKT U BEHUYPHBIN MTPOCKT
0) DKCTpeMaIbHBIA MPOEKT U JOJATOCPOUHBIN MPOEKT
B) CKOPOCTHOM MPOEKT U MIaOJIOHHBIA MTPOCKT

dopma KOHTpOIIsI/0TIeHOYHOE cpeAcTBO: KoHTponbHas pabota
Bonpocsi/3ananus:

1. KonTponbHas paboTta BeIOIHSIETCS B popMe pedepaTa C Mpe3eHTANEH B COOTBETCTBHH C
TpeOOBaHUSMU, MPEACTABIEHHBIMUA B METOINYECKUX YKa3aHUSIX.
Tewmnr pedepaToB
[ToHsiTve ¥ ATUMONIOTHSI TEPMUHA «KOHKYPEHLIU», POPMBI U BUABI KOH-KYpPEHIIUH.
3HayeHne KOHKYPEHIIMH Ha PhIHKE.
HcTopusi BOSHUKHOBEHMSI U Pa3BUTHUSL KOHKYPEHIIUH.
CoBpeMeHHOE COCTOSTHIE KOHKYPEHIIMH Ha Pa3IMYHbIX PHIHKAX.
[TpaBoBoe perynupoBaHue B cpepe KOHKYPEHIIUH.
Poccuiickuit 3akoH «O 3anuTe KOHKYPEHIIMN.

NhREPOND =
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6. YcnoBus CylIECTBOBAHMS KOHKYPEHIIUH.

7. Tlpu4nHbBI, BBI3bIBAIONINE KOHKYPEHIIHIO.

8. 3aKoH KOHKYPEHIIMH U KOHKYPEHTHBIE CUJIbI B OTPACIIH.

9. Mogaenb 0Ty AedcTBYOIMX cuil KoHKypeHiuu M.IToprepa.

10. MccnenoBanue oTpacieBOl KOHIEHTPALIMU U KOHKYPEHTHOW PEaKTUBHO-CTH PhIHKA.
11. IloHATHE KOHKYPEHTHOTO MPEUMYILECTBA U €r0 UCTOYHUKH.

12. HoBanus Kak OIMH U3 UCTOYHUKOB KOHKYPEHTHOTO NMPEUMYIIECTBA MPEA-TIPUSTHSI.
13. Knaccudukaiys KOHKypEHTHBIX TIPEUMYIIECTB.

14. YipaBneHre KOHKYPEHTHBIM MPEUMYIIIECTBOM B IIPOIIECCE KOHKYPEHTHOM OOPHOBI.
15. ba3zoBsie cTparerny KOHKYpPEHIIMHA U KOHKYPEHTHBIX MPEUMYIIIECTB.

16. Knaccudukanus napopmaum o KOHKypeHTax.

17. CymHOCTh MApPKETHHTOBBIX UCCIEAOBAHUI M UX POJIh B OIICHKE KOHKY-PEHTOCIIOCOOHOCTH.
18. [lepBuuHas u BropuyHas HHOpMaITusl.

19. MeTozst cOopa nmepBUUHON HHGOPMAIIIH.

20. Uctounuku nepBUYHONU HH(POpMAITUH.

21. OcoOGeHHOCTH BTOPUYHON HH(OPMAITUK O KOHKYPEHTaX U BHJIBI €€ HCTOY-HUKOB.
22. Knaccudukanus metonoB cOopa nHGOpMauu 0 KOHKYpEHTax.

23. AHaTUTUYECKUM OTKPBITHIA METO/,.

24. MeToa KOHKYPEHTHOM pa3BEeAKH.

25. IlonsiTne 6eHUMApKUHTA U OCOOCHHOCTH €T0 MPUMEHEHUS.

26. IlonsiTue, eI U METOJbI KOHKYPEHTHOTO aHAJIN3a.

27. BpIsIBIIEHHE CYIIECTBYIOINX KOHKYPEHTOB U MPEIBAPUTEIBHBIN aHATIN3 UX ESITEIbHOCTH.
28. YrnyOneHHbIN aHaN3 IeATeIbHOCTH MTPUOPUTETHBIX KOHKYPEHTOB.

29. CoBpeMeHHBIC TTOIX0BI K OIEHKE YPOBHS KOHKYPEHTOCTIOCOOHOCTH.

30. MccnenoBanne KOHKYPEHTOCTIOCOOHOCTH IPOAYKTA, METO/IBI €€ OIICHKHU.

31. Pa3nuuHble MeETOABI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH  JJIsi MPEICTaBIIEH-HBIX 00pa3lioB
MPOAYKIIHH.

32. ®akTopbl KOHKYPEHTOCIIOCOOHOCTH, PEUTHHT 3HAUUMOCTH (PaKTOPOB.

33. PacyeT MHTETpaIBLHOTO MOKA3aTeIsi KOHKYPEHTOCTIOCOOHOCTH.

34. TlocTpoeHre MHOTOYTOJIbHUKA KOHKYPEHTOCTIOCOOHOCTH.

35. KoHKypeHTOCITOCOOHOCTh MAPKETHHTOBOM JIEATEITLHOCTH.

36. MapKeTUHIOBBIE CTPATEruu MPEANPUATHS.

37. Ilpouecc hopMupoBaHUs MAPKETHHTOBBIX CTPATETHi.

38. IIpoBenenue nmoptTdeTbHOrO aHaIu3a.

39. Metonuka SWOT-ananusa.

40. CtpyKTypa MapKETHHTOBBIX TIPOTPAMM TOBBIIIIEHUSI KOHKYPEHTOCIIOCOO-HOCTH.

41. Ouenka 3pGeKTUBHOCTH MEPOIIPHUATHI IO TIOBBIIIEHUIO KOHKYPEHTOCTIO-COOHOCTH.
42. KOHKypEeHTHBIE CTpaTEruu.

43. Ctpareruu BeICHUS] KOHKYPEHTHOH OOPHOBI.

44, KiroueBble (hakTOpHI ycriexa.

45. Ctpareruu MoBBIIEHUS KOHKYPEHTOCITOCOOHOCTH.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

4 cemecmp, k3amen
Koumponupyemwvie U/IK: VK-10.1 YK-10.2 YK-10.3 OIIK-3.1 OIIK-3.2 OIIK-3.3 [IK-1.1
Bomnpocsei/3ananus:

1. Dx3amMeH NpOBOAUTCS MO MPEACTABICHHOMY IIEPEYHIO BOIIPOCOB.

1. Xapakrepuctrka 0a30BBIX THIIOB CTPATET Uil

2. Muccus

3. Opranuzanus

4. OOBEKT U PeIMET CTPATETHIECKOT0 MEHEHKMEHTA
5. IlpyHUUIIBI CTPATErNYECKOTO MEHEIK-MEHTA
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6. CTpaTern4ecKuii MEHE>KMEHT
7. CTpaTernyeckue X03siMCTBEHHbIE MOI-Pa3/IeICHHS
8. OyHKIIMOHAJIbHBIE 30HbBI OpraHU3aluu
9. biamxHee U JanbHEee OKPYKEHUE
10. [lepBuuHBIC 1 BTOPHYHBIE TIPOIIECCHI OM3HECA
11. JInKkBUOHOCTD MPENPUITHUS
12. Ucnionp3oBanue Mogemn«5 cmm» («5 Forcesy) [Toptepa
13. Ucnonb3oBanue PEST-ananuza
14. Ucnonb3oBanue SWOT-ananu3za
15. AKTHUBHBIN POCT KaK CTpaTernyeckas ajabTepHaThuBa
16. [lepeBo 1eneit u kackagupoBaHUE
17. OrpaHHYE€HHBIN POCT KaK CTparernye-ckas ajlbTepHaTHBa
18. [lepexpecTHbIi aHATN3 (CrOSS-aHATN3)
19. Crparernueckas kapra
20. CTpaTern4eckuii apxXuTEKTOP U CTpa-TErUMYeCKU KOHTPOJIEP
21. Cuenapuu (ClieHapuu Pa3BHUTHS)
22. YpaBieH4eCcKoe 00CiIeIoBaHNE
23. buznec-noprdensb
24. Tusepcuduxarus
25. KoHKypeHTHOE MTPEUMYILECTBO
26. KpuBas onbita
27. Ilpumenenne Marpuiel AHCOdda
28. [Ipumenenne MaTpuilsl BHEIIHUX TPUOOPETEHUH
29. Ilpumenenne Matpuubl BKT'
30. IMoprdenbHpIii aHaTN3 U TOPT(ETBbHBIE CTPATETUH
31. Crparerun mManbix Gpupm
32. Crpareruu pocTa U CTpaTeTruy COKpa-IieHus (crasa)
33. XapaktepucTuka OCHOBHBIX BUJOB bu3Hec-miaHa (OM3HEC-TUTAaH WHBECTHIIMOHHOTO TMPOEKTA,
OW3HEeC-TJIaH OpraHU3aINK, OU3HEC-TUTAaH PA3BUTHUS PETUOHA, OM3HEC-TITIaH YUPEKIe-HUS )
34. KoagdunueHT peHTa0eIbHOCTH U TO4Y-Ka 0€3yOBITOYHOCTH
35. Ilo3uninoHUpoOBaHUE TOBapa/yCIyTh
2. CopepxaHHe WHHOBALMOHHOW CTPAaTeTWU NPEANPHITHS 3aBUCUT (MOXeT ObITh Oonee
OJTHOTO BapUaHTa OTBETA):
1. OT cocTOsiHUSI BHELIHEW CpeIbl
2. OT COCTOSIHUS BHYTPEHHEU Cpeibl
3. OT MHHOBAIIMOHHOTO KJIMMara
4. OT HHOBAIIMOHHOTO TIOTEHIMAIA
5. BCe MEepEUHCIICHHbIC BAPUAHTHI

3. B kakoMm BHJ€ TPaAUIMOHHBIX CTpaTeruil Hanbojee 4acTO HCIOJB3YIOTCS MPOIYKTOBbIE
WHHOBAIIUU?
1. B cTparerusix pocra
2. B MHTETPAIMOHHBIX CTPATETUIX
3. B cTparerusax auBepcuuKanum

4. Kakue BuAbl HMHHOBAIMHA  XapakT€pHbl JUISI  CTpPATeTMH  KOHIJIOMEPAaTUBHOU
nuBepcuuKanuu?
1. mponykrToBbIe
2. TEXHOJIOTUYECKHE
3. MapKeTUHIOBbIE
4. Bce BBIIIENIEPEUNCIIEHHOE.
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5. Kakoll BuJ MHHOBAIIMOHHBIX CTPATErHil MMEET CBOM LEIBI0 3aHATHE JIUJIUPYIOIIETO
MIOJIOKEHMSI HAa PHIHKE?
1. crabunu3anMoOHHBIE CTpaTETUN
2. HacTynarelibHbIE CTpaTeruu

6. 1151 kakoro BUa MHHOBAIIMOHHBIX CTPATErHil XapaKTepHbl 0a3MCHBIC MHHOBAIIUN?
1. ans cTaOUIM3alMOHHBIX CTPaTEruu
2. JJid HACTyMaTeNbHbIX CTPATEeruu

7. . SlBnseTcs NM BO3MOXKHOCTBH PACIpelelieHHs PUCKA CYHIECTBEHHBIM YCIOBUEM s
pean3alnny HaCTynaTeIbHbIX CTPATETuii?
1. na
2. Her

8. Brirouaer nu esioBasi ¥ KOpIiopaTuBHAsi CTPATETMy MHHOBAIIMOHHYIO COCTABJISIONLYI0?
1. ma
2. HET

9. Kakrie MHHOBAIIMU WCIIONB3YIOTCS TIPU CTPATETUU MPOHUKHOBEHHUS HA HOBBIM PHIHOK CO
CTapbIM TOBapoMm?
1. Ga3ucHBIE HHHOBAIIUU
2. VMHHOBAIMS YITYYIICHUS POTYKTa

10. BeprukanbHasi UHTETpalysl BHU3 MIPEAIIOJIAraeT BHEAPEHUE:
. 0a3’KCHBIX MHHOBAIIUHN
2. TEXHOJIOTHYECCKUX MHHOBAITUM
3. opraHu3alMOHHBIX MHHOBAIIMI

—

11. TopuzoHTaNbHAs UHTETPALIUS C OTPACIEBBIMU KOHKYPEHTaAMU IIPEIIOJIAraeT:
. BHeJpeHHe 0a3MCHOI TEeXHOIOTMYeCKO HHHOBAITUN
2. BHenpeHue 0a3MCHON MPOJYKTOBON MHHOBALIUU

—

12. luBepcudukamms B CBI3aHHBIC U HECBS3aHHBIC OTPACIN OCYIIECTBIISICTCS HA OCHOBE:
. TIPOJTyKTOBBIX MHHOBAIIUM
2. TEXHOJOTMYECKUX NHHOBALIUM

—

13. Kakue HHHOBALlMOHHBIE CTPAaTE€rMM XapaKTEPU3YIOTCS TEXHOJOTMYECKUM pBIBKOM U
OBICTPOI peakIieil Ha PHIHOYHBIC U3MEHEHUS?
1. HactynarenbHble
2. OGopoHUTETHHBIE

14. OcoOEHHOCTHIO HACTYMATEIBLHBIX CTPATETHH SBISICTCS:
1. nanumuue Bbicokux 3aTpar Ha HUOKP u BbICOKHX pHUCKOB
2. co3/aHue TOBapOB-aHAJIOTOB
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15. K xakomy BHIy WHHOBAIIMOHHBIX CTPATE€THil OTHOCHUTCSI CTpATEerusi CO3aHUS HOBOTO
pBIHKA?
1. K HacTymaTeIbHBIM CTPATETUsiM
2. K CTaOWJIN3alMOHHBIM CTPATETHsIM

16. Kakass nHHOBallMOHHAsI CTpATETHsl XapaKTEPU3yeTCsl MOMIONICHUEM (DUPMBI, UMEIOIEH
3HAYUTEIbHbIE HEMaTepUaIbHbIE AKTUBBI?
1. pa30oitHUYBS CTpaTerus
2. cTparerusi NpuoOpeTeHNs KOMITaHUU

17. Ha30BUTE MHHOBALIMOHHYIO CTPATErHIO0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, YTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HA PBIHOK HW3BECTHBIM TNPOMYKT, HMEIOIIHNN
3HAUUTENIFHO YITy4IlICHHbIE XapaKTePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PbIHKA

2. Crparerust npuoOpPETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTerHs

4. cTparerusi HEMPEPbIBHOIO COBEPLIEHCTBOBAHUS

18. TepmuH «Kkaif3eH» 0O3HAYaET
CTpPATEruio CO3JJaHusl HOBOTO PhIHKA
CTpAaTEeruio NpuoOpeTeHNs KOMITaHUN
pa300HHUYBIO CTPATETHIO
CTPATErui0 HEMPEPHIBHOTO COBEPILICHCTBOBAHUS

=

19. Crparerusi, oCHOBaHHasi Ha IMPOU3BOJCTBE INPOAYKTA, COUETAIONIETO B ceOe CBOWCTBA
HECKOJIBKHX TOBApOB, 0€3 yXyAILICHUS XapaKTePUCTUK Oa30BOT0 M3IEHs, Ha3bIBACTCS:
1. cTparerueii «kaizeH»
2. pas0oiiHnYbel cTpareruen
3. UMMTaLlMOHHOW cTpaTerueu
4. cTpareruei CpaBHUTEIbHBIX IPEUMYILECTB

20. Crparerusi, Ipu KOTOPOW HOBas TEXHOJIOTHS WM MPOAYKT MPHOOPETAIOTCA Yy APYTHX
MPEINPUITHIA, HA3bIBACTCS:
1. crparerueit «kanzeH»
2. pa30oiHUYbEH cTpaTreruen
3. UMUTALMOHHOW CTpaTreruei
4. cTparerueil CpaBHUTEIbHBIX PEUMYIIIECTB

21. DddexTuBHOM cTparerueid ans GUPMBI, HE MMEIOLIEH COOCTBEHHOTO pa3pabOTaHHOTO
MIPOILYKTa, MOXKET SIBIIATHCS:
1. crparerus co3naHHsi HOBOTO PhIHKA
2. UMHUTAIMOHHAS CTpaTeTus
3. crparerus HempepbIBHOIO COBEPIIICHCTBOBAHUS

Ne 000001732 Crpanuria 58 u3 62



22. lHHOBaLMOHHBIN KJIMMAaT KOMIIAHUHU XapaKTEpU3yeT
BHEIIHIOIO CPEly NHHOBALIMOHHOW OpraHu3aluu
COLMANIbHYI0 HH(PACTPYKTYPY
TEXHOJIOTHUYECKYIO U HAyYHO-TEXHHUYECKYIO chepy
HKOHOMHUYECKYIO M (PUHAHCOBYIO Chepy
CTPATErMUYECKYIO 30HY X031 CTBOBaHUS

M

23. Kakoif THN cTpaTeruii HCIOJB3YyIOT KOMIAHMM, HE IMPETEHAYIOUIME Ha IEPBEHCTBO
BBIBOJIa HOBILIIECTBA HA PHIHOK?
1. HacTynareiabHbIE CTpPATErHH
2. cTaOWIN3alMOHHBIE CTPATETHH

24. Kakoil TMN MHHOBAIIMOHHBIX CTPATErMH XapaKTEPU3YETCS] HU3KUM HHHOBAIMOHHBIM
pUckoM?
1. HacTynareiabHbIE CTpPATEerHu
2. cTabunu3alMOHHbIE CTpaTeruu

9. MaTepuajibHO-TeXHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH JTUTEPaTypPbl

Ocnoenas rumepamypa

1. Tommcon A. A. Crparerndyeckuii MeHEIKMEHT. MCKyccTBO pa3paboTKH M peaju3aluu
CTpaTeruu: y4eOHHK JJIs By30B: yueOHuUK /i By30B / A. A. TomncoHn, JIx. A.; nox pexakuueit JI. I.
3aiineBa. - Crparernyeckuii MeHeKMEHT. McKyccTBO pa3paboTKM M peanu3aldu CTPaTerud -
Mocksa: JOHUTU-AHA, 2023. - 577 c. - 5-85173-059-5. - Tekcr: anexkrponnsiii. / [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/141550.html (mara oGpamenus: 16.03.2025). - Pexum
J0CTyna: 1Mo NOAIHUCKE

2. basusn H. P. Crparernueckuit menemxment / H. P. basusH. - Ctparernueckuii MEHEKMEHT -
Mocksa: HOpucnpynenmus, 2018. - 510 c. - 978-5-9516-0819-2. - Tekcr: anmekrponHslii. // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/86541.html (mara obpamenus: 16.03.2025). -
Pexxum goctyna: mo noanucke

3. Copokuna T. H. Ctparernyeckuii MEHEIDKMEHT: ydeOHOe nocodue: yueoHnoe nocodue / T. U.
Copoxkuna. - CTparernyeckuii MeHeXKMEHT - TromeHb: [ocynapcTBEHHbBIM arpapHbli YHUBEPCUTET
Cesepnoro 3aypanbs, 2021. - 151 c. - 2227-8397. - Tekcr: anekrponnsiii. / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/117669.html (mara obpamenus: 16.03.2025). - Pexxum goctyma:
IO TOJTHUCKE

4. Xoxpuna O. M. Crpareruueckuii MeHeKMEHT Ha  npennpustusx  AlIK:
y4eOHO-METOIMYECKOE TOCOOMe IS TPAKTHYECKUX 3aHATHH W CAMOCTOSATEIBHOM PabOThI
MarucTpoB HampasiieHus MoaroToBku 35.04.06 arpowHxeHepus MPOPUIb TEXHUIECKUE CHCTEMBI U
TEXHOJIOTMM B arpoOu3Hec: y4eOHO-METOOUYECKOe NOocoOMe [UIsi MPaKTHYEeCKUX 3aHATUH U
CaMOCTOSITEIBHON paObO0Thl MAarMCTPOB HarpaBieHUs moaAroToBku 35.04.06 arpounHxeHepus TpoduIIb
TEXHUYCCKHE CUCTEMBbI M TexHoysoruu B arpodusHec / O. M. Xoxpuna, E. M. TlogonsHukoBa. -
Crparernueckuii MeHeKMeHT Ha npeanpustusax AIIK - bpsHck: bpsiHCkuil rocymapcTBEHHBIN
arpapHsiii yauBepcuret, 2024. - 74 c. - 2227-8397. - Tekcr: anexrponnsiid. / IPR SMART: [ca#T]. -
URL: https://www.iprbookshop.ru/147657.html (mara o6pamenus: 16.03.2025). - Pexxum nocrymna:
IO TOJIHUCKE
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5. Crparernyeckuii MeHeKMEHT B [T-oTpacnu: yaebHOe mocobue: yueOnoe nmocodbue / coct. M.
B. PeiOkuna. - Crparernueckuii MeHemxkMeHT B IT-oTpacim - VYIbSHOBCK: YJIbSIHOBCKUH
rOCyAapCTBEHHBIH TexHudyeckuil yHusepcuter, 2019. - 140 c. - 978-5-9795-1926-5. - Tekcr:
anektpoHHbIl. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/106119.html (nara
obpamenust: 16.03.2025). - PexxuM goctyna: mo noAmucKe

Lononnumenvnasn rumepamypa

1. Epmonuna JI. B. Teopusi menemxmenTa: npaktukym: npaktukym / JI. B. Epmonuna, O. C.
Yeunna. - Teopus wmenemxkmenta - Camapa: CaMapckuil TrOCyJapCTBEHHBIM TEXHMUYECKHH
yauBepcuret, ObC ACB, 2019. - 188 c. - 2227-8397. - Tekcr: anekrponnsiit. / IPR SMART: [caidiT].
- URL: https://www.iprbookshop.ru/111657.html (nata obpamenus: 16.03.2025). - Pexxum nocryna:
IO TIOJIITHCKE

2. CmupnHoBa U. HO. Crparernyeckuii MEHEIPKMEHT: METOIUYECKOoe Mocolue (Kypc JIeKLuii):
Metonuueckoe nocobue (kypc nexunuii) / M. FO. CmupnHoBa. - Crparernueckuii MEHEIKMEHT -
Cumdepononb: YHUBEPCUTET KOHOMHUKH W ympasinenus, 2017. - 156 c. - 2227-8397. - Tekcrt:
anektpoHHbil. // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/73283.html (nara
obpamenust: 16.03.2025). - PexxuMm goctyna: mo noAmucKe

3. Crparernuecknii MEHEKMEHT: ydeOHoe mocobue / . - CrpaTerndecKkuil MEHEIKMEHT -
Yensbunck: FOxHO-Ypanbckuil rocynapcTBeHHBIN arpapHblii yHuBepcuter, 2018. - 118 c. -
078-5-88156-789-7. -  Tekcr: onekrponuwni. // IPR  SMART: [caiit]. - URL:

https://www.iprbookshop.ru/139491.html (mara oOpamenus: 16.03.2025). - Pexum nocryna: mo
MIO/IITUCKE

4. IiBetkoB A. H. Teopuss MeHemKMeHTa: Yy4eOHUK Ul By30B: y4eOHHMK s By30B / A. H.
[IBeTkoB. - 2-¢ u3x., crep. - Cankt-IlerepOypr: Jlanb, 2023. - 344 c. - 978-5-507-46545-3. - Tekcr:
AJEKTPOHHBIN. /l N3narenbcTBO Jlanb: [caitT]. - URL:
https://e.lanbook.com/img/cover/book/310286.jpg (mara oOpamenus: 16.03.2025). - Pexum
JAOCTYyIa: 1O TOJITHCKE

9.2. [IpodeccuonanbHble 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTCs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. https://sdo.miigaik.ru - Cucrema aucranunonHoro ooyderunss MUNTAuK

2. http://economicus.ru - caidT MHcTuTyTa "DKOHOMHUYECKas MIKoja", DKOHOMUYECKHUMN MOPTaT -
caiit MacTUTyTa "DKOHOMUYECKas 1IKoa", DKOHOMHUECKU mopTai. - [Ipeacrasnena nndopmarius
[0 IIUPOKOMY CIEKTPY SKOHOMHYECKUX TUCIHIUIMH: TPYyAbl, Ouorpaduu, MOPTPEThl HU3BECTHBIX
SKOHOMHCTOB;  TNpo(ecCHOHAJIbHBIA  Karajor  SKOHOMHYECKHMX  pecypcoB  HHTepHer;
y4eOHO-METOJIMUYECKUE MaTepHuaibl Uil CTYAEHTOB; MOAOOpKA CJIOBapel, HHIMKIONEANH,
CIpa-BOYHUKOB 10 pa3HOOOPAa3HBIM HAIIPABIECHUSM SKOHOMUKH U CMEXHBIX JTUCIUILINH

3. http://rucont.ru/gcollections - Haunonansusiii nudpoBoit pecypc Pykont - HaumonambHbIH
mudpoBoit pecypc Pykont - CalT mpeanaraet OBICTPBI JOCTYN K IyOJUKAIUsIM 10 SKOHOMUKE,
(¢buHAHCAM, MEHEDKMEHTY U MAPKETHHTY.

4. http://www.imf.org// caiitT MmexayHapoaHOTO BamtoTHOTO (hoHaa - [Ipeanaraet 0630p MUPOBOI
HSKOHOMMKH, MEKIYHAPOAHBIX BAJFOTHBIX PHIHKOB, KOTUPOBKH BaJIIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlonynspHas snmeKTpoHHas8 OMOIMOTEUHAs
CHUCTEMa COBPEMEHHOW Yy4yeOHOM U HayyHOW JuTeparypbl. CoOTBETCTBYeT (eaepabHbIM
roCyAapCTBEHHBIM 00pa-30BaTEIbHBIM CTaHIaPTaM.

6. www.znanium.com - uznareiabctBo MHOPA-M - Komiekius 3eKTpOHHBIX BEpPCUil M3IaHUH
(KHUT, )KypHAJIOB, CTATEH U Tp.), CTPYIITUPOBAHHBIX IO TEMATUYECKUM U IIEJIEBBIM MPU3HAKAM.
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7. onekTpoHHas Oubnmorexka WM3pmarenbckoro pgoma «I'pebennukoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yYeOHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5KoHOMIUeCKast GHOIHOTEKA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npocpammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. ArcGIS;

2. Global Mapper;

3. I'IC Ilanopama;

4. PostGIS;

5. PostgreSQL;

6. QGIS;

7. SAGA GIS;

8. Axioma;

9. Maplnfo;

10. EFT;

11. Inkscape;

12. Kompas-3D LT (FULL);
13. NanoCAD;

14. Anaconda;

15. Free Pascal;

16. 7Zip;

17. Microsoft Office;

18. Thunderbird;

19. Niv_Matrix;

20. Microsoft Visual Studio;

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Kitacc
Mapkepnas gocka - 1 mr.
Mono0m10K - 32 mT.
[TpoekTtop - 3 wT.
ABromaru3upoBaHHoe padouee mecto (APM) - 15 mT.
[TmoTTep - 1 T
Cxanep - | mr.

JlekumoHHas aynuropust
JIeKIMOHHBIN MYJIBTUMEANITHBINA KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)
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C uenpio yCHEenHoro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBITMOIHSTH JIOMAIlIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaressiM TeMaM U IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oosee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJMUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMocrosiTenbHasi paboTa CTYIEHTOB OIMCBIBACTCA U PETYIUPYETCS]  METOIWYECKUMU
PEKOMEHAAIMSIMH IO TUCIUTUIMHE.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEeoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPEe3eHTallUid, BHAECO- M aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHUS
MOoAOMPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUSI 3aBUCHT OT WX JOCTYIMHOCTH JUIsl UHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMH
30pOBBS pa3zpadaThIBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH NMCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.

Ne 000001732 Crpanuria 62 u3 62



		2026-03-30T16:52:58+0300




