MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

DakynbTeT yIpaBleHUs TEPPUTOPUSIMHU
CaHKT-nIeTepOypreKuii ToCyIapCTBEHHBIN SKOHOMUYECKUI YHUBEPCUTET

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO

HeiictBurenen: ¢ 21.07.2025 mo 14.10.2026 18 anpeIst 2025 T

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)

MOAYJIb TPO®UIBHOM HAITPABJIEHHOCTHU. IPOEKTHOE
HNPEAITPUHUMATEJIBCTBO
«b1.B.01.02 YITPABJIEHUE HHHOBALIMOHHbBIMH ITPOEKTAMMU U
ITPOI' PAMMAMMN»

YpoBeHb BBICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noaroroku: 38.04.01 DxoHoMuka

Hampasnennocts(nipoduiie) moarotoBku: [IpoekTHOE TpeANIPUHUMATETHCTBO

KBanudukamnus (CTeneHb) BHITYCKHUKA: MarUCTP
®dopma oOyueHHUs: OUHAs
I'og Habopa (mpuema Ha obydenwue): 2025

Cpox nosrydeHus: 00pa3oBaHuUs: 2 rona

O0beM: B 3a4ETHBIX SOAUHUALIAX: S 3.€.
B akajeMuyeckux yacax: 180 ak.u.

MockBa, 2025
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Pa3padoruukmu:
[Tpodeccop 3abaea M. H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no namnpasnenuto nmoaroroBku 38.04.01 DxoHOMUKA, YTBEP)KIESHHOTO MPUKa30M MHUHOOpHAYKH
ot 11.08.2020 Ne 939

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IIPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
VIpAaBICHMA | yyenoro coBeTa 2-2024
TEPPUTOPUSIMU (baKyJILTeTa
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Conepxanue
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IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb 0cBOCHMS TUCIMILINHEI - (POPMUPOBAHUE LEIOCTHOTO MPEACTABICHUS O IPUHIUIIAX U
METOJIax IMPUHATHUS IPOCKTHBIX PELICHUN B YCIOBUAX HEONPEACICHHOCTH U PUCKA.

3anaun u3y4eHus JUCIHUILTUHBL:
- (QopMHpOBaHME CHCTEMaTHUYECKHMX 3HAHUW B OTHOIIEHUHM PHCK-MEHEKMEHTa IPOEKTOB
Pa3IMYHBIX TUIIOB U MPUMEHUTEIHHO K PA3IMYHBIM OTPACISIM 3KOHOMUKH;;

- O3HAKOMJICHHE C METOJlaMU MJEHTU(UKAIINH, aHAIN3a, OIICHUBAHUS W BO3JCHCTBUS HAa PUCKH HA
BCEX ATanax peaju3aiyu MPOeKTOB;;

- (¢dopMupOBaHHE HABBIKOB pEIICHHS MNPOQPECCHOHATIbHBIX 3aJad B YacTH CHIDKEHUS W/WIH
ONTHMHU3ALIUU TPOEKTHBIX PUCKOB..

2. IInanupyemble pe3yJbTaThbl 00y4eHHs 10 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh IPOEKTOM Ha BCEX ATAIax €ro XU3HEHHOTO UK

VK-2.3 IIpoektupyer pean3alvio KOHKPETHBIX, CUTYallMOHHBIX 33J1a4 IyTEM OI-pPEleIICHUs
OITU-MaJIBHBIX CIIOCO-00B UX PELICHUS

3nams:

VYK-2.3/311 3nHaeT ciocoObl U COBpEeMEHHBIE CTaHIAPThI POSKTUPOBAHUS MEPOTIPUSTUN
U TIPOTPaMM C yueToM (PaKTOpOB pUCKa U HEONPEAETICHHOCTH

Ymemo:

VK-2.3/¥ml VYmeer wu3MepsTh, aHAJIU3UPOBaTh U MPOTHOZHPOBATH PE3YJIbTATHI
MIPOEKTHOM eI TETbHOCTH

Braoems:
VYK-2.3/HBl Bnageer HaBbIKaMu IUTAHUPOBAHUS, WIACHTH(PHUKAIIMH ¥ CHIDKCHUS

HETaTUBHBIX A(PQEKTOB NpU peaju3alMd MPOEKTOB U NPOrpaMM B  YCIOBHSX
KOHKYPEHLIMU

VYK-3 CnocobeH opraHu3oBbIBaTh W PYKOBOAWTH PabOTONM KOMaHbI, BhIpaOaThiBas KOMaHIIHYIO
CTpPATETHUIO [Tl TOCTHKEHUS IOCTABICHHOM LIEH

VK-3.3 Pa3pabarbiBaeT cTpaTreruo NpoeKTHOTO CO-TPYAHUYECTBA U HA €€ OCHOBE Op-TaHU3YeT
0TOOp WICHOB KOMaH/IbI JUIsl JOCTHKEHHS LIeJIel IPOSKTHOM NesTeTbHOCTH

3nams:

VYK-3.3/311 3HaeT coBpeMeHHbIE TEXHOJIOTUH NMPOEKTHBIX KOMMYHHKALIUI

Ymems:

VYK-3.3/¥YM] Ymeer cocTaBisTh IUIaHBI U TPaUKU OCHOBHBIX IIAroB IO JOCTHXEHUIO

NOCTaBJICHHOW Il M OLEHUBATh HEOOXOAMMBbIE BpEMEHHBbIC, MH(OPMAIMOHHbBIE U
JpyTHUE PeCypchbl KOMaH/bl

Braoems:

YK-3.3/HB1 Bnageet HaBbIKaMU HUCIIOE30BAHUS PA3THYHBIX TUTIOB KOMMYHHUKAIIAH JIJIS
JOCTUKEHUS CTPATETUYECKUX U TAKTUUECKUX IIeJIel MPOeKTa

YK-4 Crnoco0eH NpUMEHSTh COBPEMEHHBIE KOMMYHHMKATHBHBIC TEXHOJOTHH, B TOM YHCIE Ha
WHOCTPaHHOM(BIX) SI3bIKE(aX), VIS aKaJIEMUIECKOTO U MPO(eCCHOHATHHOTO B3aUMOICHCTBUS

VYK-4.2 TlpencraBisieT pe3ynbTraThl aKaAeMHUYECKOM U MPOQEeCCHOHATBHON NEATeTbHOCTH Ha
MEPOIPUATHIX PA3IUYHOTO (hopMaTa, BKIIOUAs MEXTyHAPOTHbIE
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3name:

VK-4.2/3u1 3Haer OCHOBHBIC KOHIECMIMM  OpPraHU3AIHMH  MEXJIMYHOCTHOTO
B3aUMOJICHCTBHS B MH(OPMAIIMOHHOM CpeJie

Ymems:

VYK-4.2/¥YM1 YMmeeT yCTaHOBIEHUS W Pa3BUTHs aKaJEMUYECKHX U NMpodeccnoHaIbHBIX
KOHTAaKTOB, B T.4. B MEXIYHapOIHOW cpele, B COOTBETCTBHM C LEJIAMH, 337a4aMu U
YCIOBUSMU COBMECTHOW JAEATENbHOCTH, BKIOUasi oOMeH MH(popMmanueil U BBIPaOOTKY
€MHOM CTpaTEruy B3anMOJAECHCTBUS

Braoemy:

VK-4.2/HBl Ilpunumaer ydactue B  NpodeCCHOHAIBHBIX  JUCKYCCHUSX  Ha
rocyaapCcTBEHHOM s13bIke PD 1/Mmu MHOCTpaHHOM SI3BIKE, apTYMEHTHPOBAHHO OTCTaUBas
CBOM MMO3ULIUHU U UJIEU

YK-5 CriocobeH aHanmu3upoBaTh M yUYUTHIBATH PA3HOOOpa3ue KyIbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aNMOJIEUCTBUSA

YK-5.2 JleMoHCTpUpPYET CLIOCOOHOCTh aHAJTU3UPOBATh M YUUTHIBATh Pa3HOOOpas3ue KyJIbTyp B
po¢eCCUOHATLHOM, B TOM YHCIIC TPOCKTHOM NESITEIbHOCTH

3name:

VK-5.2/301 3nHaer 0coOGHHOCTH TIpollecca MEXKKYJIBTYPHOTO B3aMMOJCHCTBUS B
MIPOEKTHOM IEeSTETLHOCTH

Ymems:
YK-5.2/¥Ym1 YMmeeT yunuThiBaTh pa3sHOOOpa3He KyIbTYp B IPOEKTHOM MEHEIKMEHTE
Bnaoemw:

VK-5.2/HBl Bnaneer HaBbIKAMH OpraHM3alldd  MEXKYJIBTYpPHOTO  IPOEKTHOTO
B3aMMOJICHCTBUE C yUETOM pazHO0Opa3usi KyJIbTyp

I1K-2 Crioco6eH npruHUMaTh 000CHOBAHHBIE IPOCKTHBIE PEIICHUS U HECTH 32 HUX OTBETCTBEHHOCTD

[1K-2.1 Pemaet npennprHUMAaTENbCKHAE 3aJa4l B YaCTH 000CHOBAHMSI MPOCKTHBIX PELICHUN U
OpPraHU3allMi KOHTPOJS HCIOMHEHHS O00sA3aTeNbCTB IO PEATU3yeMbIM MpPOEKTaM H
IIporpaMMam
3nams:
[1K-2.1/311 3HaeT METOMOJIOTHYECKHE OCHOBBI TPHHATHS TMPOEKTHBIX PEIICHUMH,
NPUHLUIBI U KPUTEPUH OTOOpa MPOEKTOB M MPOTrpaMM B YCIOBHUSIX OIPaHUYEHHOCTH
pecypcoB
Ymemo:
[IK-2.1/¥Ym1 Ymeer pa3pabarhiBaTh W OLICHUBATH CIICHAPUH PEATU3AIMH MPOCKTOB U
IpOrpaMM B 3aBUCUMOCTH OT CUTYallMOHHBIX YCJIOBHM BHYTPEHHEN U BHEIIHEW CPe/Ibl
Braoemy:
[IK-2.1/Hl Bnaneer HaBbIKAMH OpraHU3allMM KOHTPOJIA pPEATU3ALMHU MPOEKTHBIX
pEIIeH ¥ TOATOTOBKH OTYETOB O Pe3yJbTaTax MPOBEPOK HCIIOTHEHUS 0053aTEIbCTB 10
peanu3yeMbIM NIPOEKTaM U IIpo-rpaMMmam

3. Mecto aucuumimHbl B cTpykrype OII

Huctummza (Monyib) b1.B.01.02 «YnpaBnenue WHHOBAIIMOHHBIMU IPOEKTAMHU M IPOTPaMMaMIDy
OTHOCHUTCS K (hOpMHUPYEMOI ydacTHHUKAMHU 0Opa30BaTEIbHBIX OTHOIICHHW YacTU 00pa30BaTebHOM
IIPOrpaMMBbl U U3ydaeTcs B ceMecTpe(ax): 3.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.
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4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)
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Pasnen 1. O6aacth 3HaHUI 26 6| 20| YK-23
ylnpaBJieHUs IPOEKTAMHU U YK-3.3
NMPOrpaMMamMM, 3BOJIOLUS U YK-4.2
CTPYKTYypa YK-5.2
Tema 1.1. O6nacth 3HaHMi 26| 6| 20| IK-2.1
yYIpaBiIeHUS MPOEKTaMU U
MporpaMMaMu, 3BOJIOIHS U
CTPYKTypa
Pasnen 2. Z/Ku3HeHHbIH UK 36 6| 30| YK-23
HHHOBAIIMOHHOTO MPOEKTA, YK-3.3
MO/1eJIU JKM3HEHHOI0 IIMKJIA YK-4.2
MPOEKTAa U MOAX0AbI K YK-5.2
pa3paborke [IK-2.1
Tewma 2.1. JKuzHeHHBIN 1TUKII 36 6| 30
MHHOBAIIMOHHOTO MPOEKTa,
MOJIEJIH KUZHEHHOTO LUK
MIPOEKTAa U MOAXObI K pazpaboTke
Pasnen 3. YnpaBiieHue ciuckom 26 6| 20| YK-23
TpeOoOBaHM K MPOAYKTY B YK-3.3
YCJI0BHUAAX THOKUX TPeOOBaHM A YK-4.2
3aMHTEPECOBAHHBIX CTO-POH YK-5.2
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Tema 3.1. ViIpaBieHue CIECKOM 26| 6| 20| IK-2.1
TpeOOBaHUH K MPOAYKTY B
YCIIOBUSX THOKHUX TpeOOBaHUN
3aWHTEPECOBAHHBIX CTOPOH

Pa3nen 4. UHCTPpyMeHTHI H 28 8| 20| VK-23
NPAKTHKHU yIIPABJICHUS YK-3.3
KOMAaH/I0H NIPOEKTA YK-4.2
Tema 4.1. IHCTpyMeHTHI 1 28| 8| 20| YK-5.2
NPaKTHKH YIPaBJIeHUs KOMAH0H [K-2.1
IPOEKTa

Pasnen 5. OcobennocTn 28 8 20 VK-23
ylpaBJieHUA YK-3.3
KOM-MYHUKAUMSIMH B YK-4.2
NPeIUKTHBHOM U aJalITUBHOM YK-5.2
NOAX01axX K pa3pador-ke I1K-2.1
Tema 5.1. Ocobennoctu 28 8l 20

yTIpaBJICHHS] KOM-MYHUKAIUSIMU B
MPETUKTUBHOM U aJJalITUBHOM
MOJX0JaX K pa3paboTke

Hroro 144 34| 110

5.2. Conep:xkaHue pa3aesioB, TeM JMCHMILIMH U (OPMBI TeKyIIero KOHTPOJIA

Pa3zoen 1. Obnacme 3nanuii ynpaeneHus npoeKmamu U npopammami, I60110UUA U CIMPYKMYpa

Tema 1.1. Obnacmoe 3HaHuil YRpasieHus npOeKmamu i npocPaMMamil, I801I0YUs U CMPYKmypa

Hctopus pazButusi 0o6i1acTu 3HaHUN YINpaBIEHUS MPOEKTaMU B MPU3ME HM3MEHEHUs Tpe-OOBaHUH,
IUKTYeMBbIM  cpefod  (yHKIMOHMpPOBAHMSI  XO3SHCTBEHHBIX  CYOBEKTOB;  OCOOEH-HOCTSIMU
CO3/1aBa€MbIX MPOIYKTOB; Pa3BUTHS MH(OPMALMOHHBIX TeXHOJOTWH. HampaB-neHue 3BOMIOLUU OT
MPEIUKTUBHOTO TMOAXO/Aa K aJanTHBHOMY IOAXOAY, pa3BUTHE 00J7a-CTH 3HAHUN YNpaBICHUS
mporpaMMaMu M nopTdensMu. XapaKTepUCTHKa COBPEMEHHOTO COCTOSHHUS 00JacTH 3HaHUMN
yopaBiieHUs] poekTaMu. VIHHOBalMsl M YHUKAJIbHBIM MpPO-TyKT MpoekTa. Buasl MHHOBAIMOHHBIX
poekToB. OCHOBHBIE CTa UM MHHOBAIIMOHHBIX TPOEKTOB

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Pa3zoen 2. /Ku3nennulit yuK1 UHHOBAUUOHHO20 NPOEKMA, MOOEIU HCUZHEHHO20 WUKIA NPOEKma u
noo0xo00ul K pazpadomke

Tema 2.1. JKusnenmnwviti yuxn UHHOBAYUOHHO2O NPOEKMA, MOOEIU HCUSHEHHO20 YUKIA NPOeKma u
noo0xo0bl K pazpabomke

Kackagnass mopenp KM3HEHHOTO IIMKIIA W TIPEAWKTUBHBIA TOmXon K paspaborke. Craawmw,
0COOCHHOCTH M PEKOMEHAyeMoe MpuMeHeHHne. [ mOkast Momenb KU3HEHHOTO IMKJIA U aJarTHBHBINA
noaxoJ K pazpaborke. Ctamuu, 0COOCHHOCTH M PEKOMEHIAINY TI0 TpUMe-HeHnI0. MTepalinoHHbIH 1
WHKPEMEHTHBIN TOAXOAbl KaK pPa3HOBUIHOCTH aJalTUBHOTO Toaxona. [ MOpHIHBIA MOIX0n K
pa3paboTke

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS
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[TpakTuueckas padora

Pazoen 3. Ynpaenenue cnuckom mpeb6oeanuii K RPOOYKmMY 6 YCA0GUAX UOKUX MPeOOGAHU
3auHmMepPeco8aAnHbIX CIMO-POH

Tema 3.1. Vnpasnenue cnuckom mpebOBaHUU K NPOOYKMY 6 YCI0GUAX SUOKUX Mpebo8anull
3QUHMEPECOBAHHBIX CIMOPOH

[ToHsATHE 3aMHTEPECOBAHHBIX CTOPOH. MeTob! (POPMHUPOBAHUS CIHCKA 3aMHTEPECOBAH-HBIX CTOPOH.
Kapra 3amHTepecoBaHHBIX CTOpOH. Mojenn aHaiu3a 3aMHTEPECOBAHHBIX CTOPOH. YIIPaBJIEHUE
IIPOLECCOM  BOBJICYEHMS] ~ 3aMHTEPECOBAHHBIX  CTOpPOH.  TeHaeHUMHW B yOpaBIECHUU
3aWHTEPECOBAHHBIMU CTOpOHaMH. M3MeHstomuecs TpeOOBaHHUS 3aWHTEPE-COBAHHBIX CTOPOH.
[Tonatue crnucka TpeOOBaHMK K MPOLYKTY, JCPUHULUN CIEIAHHOTO M KPUTEPUEB CIECIAHHOTO.
Wtepanuu 1 COpUHTHL. YrpaBieHue TpeOoBaHUsIMH B MeTozae "Haberaromieil BomaHbI". DpeliMBOpK
"Ckpam": ponu, apredakxrtbl, NmpakTukd. [loHsATHE cnucka TpeOOBaHUM K MPOAYKTY M CIIHCKA
TpeOOBaHUH AJIs peanu3alyy Ha CIpHHTE. TeXHHUYEeCKoe 3aJaHue U TOJIb30BaTeIbCKHE HCTOPHH.
TecTrpoBaHHe TEXHMUYECKOTO 3a-laHus. TeCTUpOBaHME 3aKa3uMKOM M TECTHPOBAHME B IIpoLEcce
HCIIOJTHEHUS

Texymuii KOHTPOJIb

Bun (popma) konTpoOms

[TpakTuueckas padora

Paszoen 4. Hncmpymenmul u npAKmMUKYU ynpaeieHus KOMaHool npoekma

Tema 4.1. Uncmpymenmsi u npakmuku ynpasieHusi KOMaHool npoekma

[TonsitTue koMaHbl poekTa. Buabl koman npoekra. CTaauu pa3BUTUA KOMaHAbl Tpo-ekTa. Llenu u
3a1a4l pa3BUTUS KOMaHIbl TMpoekTa. MoTuBammsi B KoMmaHe mpoekra. Crparerus pa3BUTHS
KoMaHIbl IpoekTa. [IpakTuku pperiMBopka CkpaM B pa3BUTHH KO-MaHIbI POEKTA

Texymuii KOHTPOJIb

Bun (hopma) konTpoOss

[TpakTuueckas padora

Pazoen 5. Ocobennocmu ynpagneHus KOM-MYHUKAUUAMU 6 NPEOUKMUGHOM U AOANMUBHOM
no0xo00ax K pazpadom-ke

Tema 5.1. Ocobennocmu ynpagieHust KoM-MyHUKAYUAMU 6 NPEOUKMUBHOM U AOANMUSHOM NOOX00AX
K pazpabomxe

[Tonsatue naGOpMAaIK, 3HaHUSA, KOMMYHHKalUU. Tpu 0CHOBHBbIE Mosieny kKoMMyHuKanuil. [lepenaya
uHpOpMaLuy, TOHMMaHWe WH(GOpMAlMK, BOBJICYCHHE, pediekcuss Kak OCHOB-HBIC 3a/a4d
KOMMYHHUKAIIMOHHOTO Tmporecca. Co3maHue OTKPBITOW Cpenbl i KOMMYHHKAalMid Kak OCHOBHAs
3aja4a KOMMYHUKAIIHOHHOTO Tporecca B 3(pPeKTUBHON peann3a-Uuud WHHOBAIIMOHHBIX MPOEKTOB.
[Mpaktukn Ckpam B obOecrnieueHuH 3()(HEKTUBHBIX KOMMY-HUKAIMi. MeToasl IUIaHUPOBAHUS
pacnucaHus U CTPYKTYpbl YCTAaHOBOYHBIX coBellanuil. Pednexcus

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora
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6. IlopsiIoK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aloUIMXCcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIETO 00pa3oBaHWs — IporpamMmmam OakallaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepanbHOM TOCYIapCTBEHHOM OIOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHenuem S0 u JJOT».

IIpomedcymounas ammecmayus: Ik3ameH, 3 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pazoen 1. Obnacmo 3nanuii ynpasienus npoeKmamu u npozpammami, 360 II0UUA U CIPYKMypa
Koumponupyemvie H/IK: 1IK-2.1 VK-2.3 YK-3.3 VK-4.2 VK-5.2

Tema 1.1. Obnacmov 3HaHull ynpasieHus NPOeKmamu. U NPOSPamMmamil, 3800yl U CMPYKMypa
dopma KOHTPOJIs/O1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. O6nacTp 3HaHMU YHpABICHUS MPOEKTAMH M NPOTrpaMMaMH, 3BOJIIOLUS U CTPYKTYpa,
paboTa co CBOJaMHU 3HAaHUI B OOJIACTH YNpAaBJICHUS MPOEK-TaMH M MPOrpaMMaMHM, U3yYeHHE HX
CTPYKTYPBI, BBIITOJTHEHNUE 33aHUH 110 TTOUCKY HH(POPMAIIUH B MTPEJOCTABICHHBIX HCTOYHUKAX

2. AHaiM3 KJTIOYEBBIX TEHACHIIMN pPa3BUTHUS OOJACTH 3HAHWKM YIIpaBICHHUS TPOCKTaMU M
nporpamMmmamMu, (GOpPMHpPOBAaHWE HAMNPABICHWM pPa3BUTHS JaHHOW oOO0NacTH 3HAHHWM, pa3padoTKa
POOJIEMHOTO 10JIs1 00JIaCTH 3HAHUHM U MPAKTUKU YIPABICHUSI IPOSKTaAMH U ITPOrpaMMaMu

Pa3zoen 2. /Ku3nennulit yuK1 UHHOBAUUOHHO20 NPOEKMA, MOOEIU HCUZHEHHO20 WUKIA NPOEKma u
noo0xo00ul K pazpadomke

Koumponupyemvie H/IK: 1IK-2.1 VK-2.3 YK-3.3 VK-4.2 VK-5.2

Tema 2.1. JKusHenuvlii yuki UHHOBAYUOHHO2O NPOEKMA, MOOEIU HCUSHEHHO20 YUKIA NPOeKma u
no0X00bl K pazpabomke

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora
Bonpocsi/3ananus:

1. Monenu >KM3HEHHOTO ITMKJIa WHHOBAIMH, OCOOCHHOCTH BBIOOpa Moje-Iiu, pa3padboTka
MOJIEITH KU3HEHHOTO IUKJIA MMPOEKTa

2. Kackamnas u ruOkas MOJAENIb JKM3HEHHOTO IMKJIA TPOEKTa, pa3paboTka THOPUIHOU
Mozenu Jutst 3G HEKTHBHOTO YIIPaBICHUS HHHOBAIIMOHHBIM MTPOSKTOM

3. TlpenuKTHBHBIM W aNanTUBHBIA MOAXOABI K pa3paboTke, MmapaMeTpbl BBIOOpa, BBHIOOP
MoJX0/a K pa3paboTke MHHOBALIMOHHOTO IPOEKTa

Pazoen 3. Ynpaenenue cnuckom mpeGo8anuii K NPOOYKmMy 6 YCIA06UAX ZUOKUX MPeOoBaAHUIL

3auHmMepPeco8aHHbIX CMO-POH
Konmponupyemvie U/JK: I[IK-2.1 VK-2.3 VK-3.3 VK-4.2 VK-5.2
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Tema 3.1. Ynpaenenue cnuckom mpedo6anuii K npoOyKmy 6 YCI08UAX 2UOKUX mpebo8aHutl
3aunmepecosaHHbIX CIMOPOH
®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas pabora
Bonpocsi/3ananus:
1. 3anHTEepecoBaHHBIE CTOPOHBI, AETCPMHUHALMS M aHAIN3 3aMHTEPECO-BAHHBIX CTOPOH M MX
TpeOOBaHMH C UCTIOIB30BAHHEM COBPEMEHHBIX MOAXO0B 1 HHCTPYMEHTOB
2. TpebGoBaHMA K TPOXYKTy B paMKax TPOrpaMMbl M MPOEKTa, HWHCTPYMEHTEHI
JTOKYMEHTHUPOBAHHUS
3. TpeGoBaHus K MPOAYKTY B paMKax IIPOrPaMMBbl M IPOEKTa, HHCTPYMEH-ThI yIIPAaBICHUS

Pa3zoen 4. Hucmpymenmot u npakmuKu ynpaeieHus KOMaHooi npoekma
Konmponupyemvie U/K: I[IK-2.1 VK-2.3 VK-3.3 VK-4.2 VK-5.2

Tema 4.1. Uncmpymenmol u npaxmuku YnpasieHus KOManool npoeKxma
®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Tlonarue u knaccuuKams MPOCKTHBIX KOMaHJ, pa3padoTKa IeJIed W 3a7ad pPa3BUTH
MIPOEKTHON KOMaH/IbI
2. ®opMHpPOBAHUE TPOEKTHOM KOMAHIbl, METO/Ibl, UHCTPYMEHTBI, IPAKTH-KU
3. Pa3paboTka cTpareruu pa3BUTHUS IPOCKTHON KOMaH/IbI

Pazoen 5. Ocobennocmu ynpagneHus KOM-MYHUKAUUAMU 6 NPEOUKMUGHOM U AOANMUBHOM
no0xX00ax K pazpadom-ke
Konmponupyemvie U/K: I[IK-2.1 VK-2.3 VK-3.3 VK-4.2 VK-5.2

Tema 5.1. Ocobennocmu ynpasieHuss KOM-MYHUKAYUAMU 8 NPEOUKMUBHOM U AOANMUBHOM NOOX00AX
K paspabomie
dopma KOHTPOJIs/O1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:
1. 00

8. OueHouyHbIe MaTepHAJIbI IPOMEKYTOUHOI aTTeCTANIMU
3 cemecmp, Ik3amen
Koumponupyemvie U/IK: YVK-4.2 VK-5.2 VK-2.3 VK-3.3 [IK-2.1

Bomnpocei/3ananus:
1. IlpuBeauTe mpumep 00IaCTH 3HAHHUM yNpaBlieHHs TpoeKkToM cormacHo 6th PMBoK

2. Kakum 00pa3om oCyIecTBISETCS BEIOOP MOAXOAIIET0 METO/a YIIPAaB-JICHUs IPOEKTaMH B
PMBoK6th?

3. [IpuBenute mpumep napamerpa, KO-TOpPbId MOXKET OKa3bIBaTh BIMSIHHE HA BHIOOP peLICHUS
0 (puHaHCHMPOBaHUU MPOEKTA B IpOrpaMme

4. IlpuBenure mHpUMEp METOAA, KOTOPBI MOXKET HPUMEHATHCS B TPyINIE Ole-pauuid
«IJTAHUPOBAHHUE» B IOMEHHON 00JIaCTH «PacIUCaHUE)

5. IlpuBeaute mpumep (hakTopa, KOTO-PbI MOXKET OKa3aTh BIUSHHE Ha BBI-OOp MOAXOJa K
pa3zpaboTke?
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6. CdopmynupyiiTe  OCHOBHYIO  3ajJady  KOMMYHHKAllMOHHOTO  TMpoIecca ¢
3aMHTEPECOBAHHBIMHU CTOPOHAMU

7. TllpuBemute mnpuMep KOMMYHHUKAIIU-OHHOW TEXHOJOTHHU, KOTOpas MOXET OBITh
UCTIONb30BaHa M1 3P PEeKTHUB-HOTO BOBIICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH

8. IlpuBenuTe npuMep XapakKTePUCTUKHU MYJIBTUKYJIBTYPHOTO OOIIECTBa

9. IlpuBenure mnpuMep MOJENHU YIOPaB-JCHUS KOMMYHHMKAIMSIMH C TOYKH 3pEHHUS HUX
TUTAHUPOBAHUS

10. Kaxoii meron opraHu3ani KOMMY-HHUKAllUil MOXXET OBITh NPUMEHEH B YCIOBHSX
OZHO3HAYHOT'O pacrpesie-JIeHUs! CyObEeKTOB IO MpeaMeTaM KOMMYHUKAIH?

11. TlpuBemute mnpumep ¢dakTopa, KOTO-PBI MOXET OKa3aTh BIMSHHEC Ha BKIIIOUCHHUC
MHHOBAIIMOHHOTO MIPOEKTA B IPOrPaMMy

12. MpuBeaute npumep (akTopa, KOTO-PhIii MOXKET OKa3aTh BIUSHUE HA BBI-00p MOAXONA K
pazpaboTke?

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

I. MemepsikoBa T. C. HMHHOBaUMOHHBIA MEHEIKMEHT W YIPABICHHE WHHOBAIIMOHHOMN
NeSATETLHOCTHIO Ha PeTHOHAIBFHOM YPOBHE: yueOHO-MeToandeckoe nocodue / T. C. Memepsikosa, /1.
A. MakcumoBa. - MockBa: MUCU — MI'CY, 2019. - 39 c. - 978-5-7264-2051-6. - Tekcr:
anekTpoHHbi // U3narensctBo Jlank: [caiit]. - URL: https://e.lanbook.com/book/143084 - Pexum
J0CTyTa: 1O TMOAMKICKE

2. Tlonomapenko E. B. HHOBallMOHHBI MEHEKMEHT: y4eOHOE TocoOue sl 00yJaronuxcs
MAarucTparypbl MO HaIpaBJICHUSAM MNOATOTOBKM YyKpynmHeHHOW rpymnmbl 38.04.00 «3KOHOMHKA |
ympasinenue» / E. B. Tlonomapenko, JI. H. Koctuna. - lonenx: JIOHAYUI'C, 2021. - 216 c. - TekcT:
anekTpoHHbid // U3narensctBo Jlank: [caiit]. - URL: https://e.lanbook.com/book/225797 - Pexum
JOCTyTa: 1O TMOAMKICKE

3. Asepuna T. A. IHHOBalIMOHHBI MEHEIKMEHT B CTPYKTYPHBIX cxemax: yueOHoe mocooue / T.
A. Asepuna, C. A. bapkanos, T. B. HaconoBa. - THHOBalIMOHHBIN MEHEKMEHT B CTPYKTYPHBIX
cxemax - Boponex: BOpoHEXCKHI TOCYIapCTBEHHBIM apXUTEKTyPHO-CTPOUTEIIbHBIN YHUBEPCUTET,
OBC ACB, 2016. - 167 c. - 978-5-89040-638-5. - Texkct: snextponHslit / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/72913.html - Pexxum noctyma: mo moamnucke

Jlononnumenvuas numepamypa

1. VHHOBanMOHHBI MEHEMKMEHT Ha npeanpusTuu: ydeOnuk / W. II. bemukoma, JI. B.
3anopoxer, H. b. Yepnoo6aii, B. A. MBamoga; mox penakiueit U. I1. benukosoii. - UHHOBaIMOHHBII
MEHEKMEHT Ha mpeanpusitun - CraBponosib: CTaBpONOIBCKUH TOCYIapCTBEHHBIN arpapHbIi
yuuBepcutet, 2020. - 248 c. - 2227-8397. - Tekct: anekrponnsiii / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109378.html - Pexxum nocTyma: mo moamnucke

9.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «AHTepHET», K KOTOPBIM 00ecneYnBaeTCst
AOCTYI 00y4aKOUIUXCS
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IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. http://www.miigaik.ru - callT MOCKOBCKOTO TOCYAapCTBEHHOTO YHHUBEPCHUTETa TC€OAC3UH U
kaprorpadun (MUNT'AuK)

9.3. IIporpamMHoe obecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3zyercsi.

Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCA EXHCEHEOETbHO)

He ucnonb3yercs.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Ki1acc
ABtomaru3upoBa"Hoe padouee mecto (APM) - 25 miT.
NHtepakTBHAs MaHeN b - 1 WT.
[TpoekTtop - 1 .

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)

C uenpio yCHEenHOro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIlIHUE
paboThI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS ~ pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKAa3aHHOI TeMe.

CaMmocTosTenbHast paboTa CTyJICHTOB ONKCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILTUHE;
- MeronnyeckuMu pEeKOMEHJAIMAMHU IO OpPraHU3alMi CaMOCTOSTEIbHONH pabOThl CTYIEHTOB
MUUT'AuK;

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPEe3eHTalluid, BHACO- M aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpaldaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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