MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

dakynsTeT YIpaBICHUS TEPPUTOPHSIMHA
Kadenpa sxonoMmuku

N JTOKYMEHT NOJNUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO
JHetictBurenen: ¢ 21.07.2025 o 14.10.2026 21 arpess 2023 1.

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
«B1.B.04 CTPATETMYECKOE U TAKTUUECKOE YIIPABJIEHUE HA IPEJNPUSITUN»

YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 27.03.02 YnpapineHne KaueCTBOM

HampasienHocTs (mpouiib) MOATOTOBKHU: YIIpaBICHHE KaueCTBOM B TONOTpad)0-reo1e3ndeCKOM
MIPOM3BOJICTBE

KBanudukanus (cTerneHsb) BHITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'og Habopa (mpuema Ha obydenwue): 2023

Cpox nosrydeHust 00pa3oBaHuUs: 4 rona

O0beM: B 3a4ETHBIX SAUHUALIAX: 7 3.€.
B aKaJIEMUYECKUX Yyacax: 252 ak.d.

Mocksa, 2023
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Pa3padoruukmu:
[Ipenonasarens kapenpsl JxonoMuku Jlembsinenxo C. I

JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1eHT CunuibiHa A. JI.
Pabouas mporpamMma IMUCHMIUIMHBI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC

BO mno nampaBnenuto noarotoBku 27.03.02 VYopapieHue KaueCTBOM, YTBEPKICHHOIO IMPUKA30M
Muno6pnayku ot 31.07.2020 Ne 869

CormnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlata, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer [Ipencenarens 3o3yns B. B. Paccmotpeno | 15.12.2022, Ne
VIpAaBICHMT | yyenoro coBeTa 2-2022
TEPPUTOPHUSIMU (baKyJILTeTa
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[enp ocBoeHMS TUCTUILTUHEL - CHOPMHUPOBATH Y CTYAEHTOB TOHUMAHUE CTPATETUYECKOTO U
TaKTUYECKOTO YIIPABJICHUs, YMEHHE pa3padaTviBaTh, aHAIM3UPOBATh W BHEIAPSTH CTPATETHH Ha
OCHOBE KJIACCUUECKUX U COBPEMEHHBIX MOAXOA0B (BKItoUas 10 MIKOJ CTpaTernyecKkoro MbIILUICHUS ),
a TaKk)Ke MPUMEHSTh 3TU 3HAHUSI B YIIPABIECHUN KaY€CTBOM.

3agayu U3y4eHUs TUCIMUILIAHBIL:

- TeopeTnueckas MOArOTOBKa— OCBOUTH KIIIOUEBbIE KaTETOPUHM CTPATETHH U TAKTHUKU YIIPaBIICHUS;—
M3YYUThH ATANbl PAa3BUTHUS CTPATETHUECKOTO MEHEIKMEHTA M ILIKOJbl CTPAaTErMYECKOrO MBIIUICHUS
(mo Musnnbepry).;

- AHanWTHYECKHE HAaBBIKW— HAyYWUTHCS IPOBOAUTH aHAIM3 BHEIIHEH W BHYTpPEHHEH cpemsl
opranuszanuu (PEST, SWOT, moznens nisatu cui [loprepa);— yMeTh OllEeHMBAaTh KOHKYPEHTHYIO Cpeny
U pecypchl OpraHu3alyy. ;

- HaBblku cTparernueckoro BbIOOpa— OBIaAE€Th MHCTpyMeHTamH BbliOOpa crpareruu (Iloptep,
AHcodd, cTparernu pocTta U MO3UITMOHUPOBAHHUS );— HAYIUTHCS (POPMYIUPOBATH MUCCHIO, LIETH H
LEHHOCTH KOMITaHUU;

- KommieTenuuu B pa3paboTke U peanu3aliy CTpaTerui— yMETh pa3padarbiBaTh cTpaTeruu GUpMbl U
MPOYKTOBBIE CTpPAaTernu;— OCBOUTH METOAbl BHeApeHUs u kKoHTpons crpareruit (KPI, Balanced
Scorecard, kapThl CTpaTerHyecKux 3aaayq).;

- IlpakTuueckue HaBBIKM TAaKTUYECKOTO YIPABICHUS— HAYYUTHCS pa3padarbiBaTh TAaKTUUECKUE
IUTaHbI (CPOKH, PECYpChI, OTBETCTBEHHBIE);— OBJAJAE€Th MHCTPYMEHTAMH pealu3alii U afanTaluu
CTpaTEeTuy B TEKYILEH AESITeTbHOCTH.;

- PI/ICK-MeHe,Z[)KMeHT u FI/I6KOCTB— OCBOUTH MCTOAbI OIICHKHW W YIPaBJICHHUA pHUCKaMU B
CTPAaTErHuecKOM YTpaBlIeHUH;— (OPMHPOBATH HABBIKM KOPPEKTUPOBKU CTPATETUH B YCIOBHAX
W3MEHSIOLIEHCS CPEBL.;

- CoBpeMeHHbIE TPEHIIbI— M3YYUTh BIUsHUE u(poBu3amuu u ycroiuuBoro pa3sutus (ESG) na
CTPaTETUI0 KOMITAHUN;— pPa3BUTh WHHOBAIIMOHHOE U KPEaTHBHOE MBILIUICHUE JJISl TIOUCKA «TOTYOBIX
OKEaHOBY.;

- KoMMyHUKaTuBHBIE W MPOEKTHBIE KOMIETEHIIMH— YMETh paboTaTh B KOMaHJE HaJ MPOEKTaMHU
CTpPATErHueCKOro aHaJHM3a;— Pa3BUTh HABBIKA apTyMEHTUPOBAHHOM 3aIUThI BEBIOPAHHOW CTpAaTEeTHH U
TAKTUKH..

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAINH, NMPUMEHSITh
CHCTEMHBIH MOIXO/ ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 Ananu3upyert 3aady, BeIIEIsA €€ 0a30BbIE COCTABISIONINE
3name:

VK-1.1/3u1 IlpuHumnel ¥ npaBuwia aHajgu3a WHPOPMALMU U TEKCTOB, B TOM YHCIIE,
dunocophekux

VYK-1.1/382 Buapl u MeToasl MPOBEACHHUS NPEANPOCKTHBIX HCCIEIOBAHUM, BKIOYast
MCTOPUYECKHUE U KYJIBTYPOJIOIHUECKHE

Ymems:

VK-1.1/Ym1 IlpumeHsATh MPUHINIBI U MPAaBHJIa aHAJIW3a WH()OPMAITUH U TEKCTOB, B TOM
yucie, Gpriocodckux.

VK-1.1/¥YM2 VYwuyacTtBoBaTh B TPOBEACHHH MPEANPOCKTHBIX HCCICIOBAHUN, BKIIIOYAs
HUCTOPUYECKHUE, KYTBTYPOIOTHICCKHIE U COITUOJIOTHYECKUE

Braoems:
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VYK-1.1/He1 IlpaBunaMu u NpuHIMIIAME aHATN3a HHPOPMAIIMH U TEKCTOB, B TOM YHCIIE,
dunocopekux

VK-1.1/HB2 MerogaMu MpaBUIBHOTO TOCTPOEHUS pPabOTBl B COOTBETCTBUU C
COJIEPKAHUEM U XYH0KECTBEHHON XapaKTEpUCTUKON

VK-1.2 OcymectBiser MNOUCK HHGOpMALMU JUIsL PELICHUs TOCTABICHHOW 3aJa4d 110
pa3IMYHbBIM THUIIaM 3alIPOCOB

3nams:

VYK-1.2/311 Metoas! noucka uHpopMaluu Al pelieHus MOCTaBIeHHON puimocodckoit
3a/1auu

VYK-1.2/382 OcHOBHBIE MCTOYHUKU TOJy4eHUS] WH(POPMALIMH, BKIIOYas HOPMAaTHUBHBIC,
METOJIMYECKHE, CIIPaBOYHbIEC U pedepaTUBHBIC

Ymems:

VK-1.2/¥YMm1 TlpuMmeHsAT, METOABI W aJTOPUTMBI MOWCKAa WHGOPMAIUK IS PEIICHUS
MOCTaBJIEHHOH (uocodckoit 3amauun

VYK-1.2/¥YM2 OdopmMiiats pe3yasTarsl paboT 1o cOopy, 00paboTke U aHATU3Y JTaHHBIX
Braoems:

VK-1.2/HBl MetogaMmu W anropuTMamMu TIOMCKa HWHMOpPMAIUU IS pelIeHUs
MOCTaBJIeHHOH (pumocodckoit 3amaumn

VYK-1.2/HB2 Meronom KOHCTPYKTHUBHOTO aHanm3a u CpeACTBaMH
XyJI0XKeCTBEHHO-TpadudecKkoro opopmieHus sl CO3/1aHusl HANMIAIHBIX IEMOHCTpaLui

YK-1.3 IIpu o6paboTtke nHbOpManuu oTauvaeT (HakThl OT MHEHUW, HHTEPIIPETAIIUN, OIICHOK,
(dbopMupyeT COOCTBEHHBIC MHEHUS U CYXKICHHUS, apTyMEHTHPYET CBOHM BBIBOJIBI, B TOM YHCIIE C
npuMeHeHneM (Ppr1ocodCcKoro MOHITHITHOTO arapara

3name:

VYK-1.3/384 OcHOBBI ~MaTeMaTHYeCKOW  CTATUCTUKH, METOABI  MPEICTABICHHUS
CTaTUCTUYECKON MH(pOpMAIUU

Ymemns:
VYK-1.3/¥Mm3 Paborats ¢ mporpaMmamMu peakKTUPOBAHUS TaOJIMYHBIX TAHHBIX
Braoems:

VK-1.3/HB5 HaBwsikamu cOopa u aHanmm3a WH(pOpMAIUU JJIsi COCTaBICHUS OTYETOB,
0030pOB, CIIPABOK, 3asIBOK U JIp. B COOTBETCTBUU C MIPOU3BOJCTBEHHOW CUTyalneH

VYK-1.4 OcymiecTBasieT OUCK, cOOp U 00paboTKy HHGOPMAIUK TSl PEIICHUS MTOCTABICHHOMN
3aa4uu

3nams:

VK-1.4/382 OcHOBHBIE METOABI KPUTHYECCKOTO aHaIM3a, KPUTEPUU COIOCTABICHUS
Pa3IUYHBIX BapHAHTOB MOCTABICHHOM 3a/1a4uu

Ymemu:

VK-1.4/Ym3 Paborarhb ¢ mporpaMMamMu peJakTHPOBAHUS TaOJINYHBIX JAHHBIX

Braoemy:

VK-1.4/HB5 HaBbikaMu npuMeHeHHS B  TNpo(ecCHOHATBHON  JAEATENbHOCTH
COBPEMEHHBIX CTaHJApPTHBIX MaTEMATUYECKUX MOJEIEH U METOJIOB

VK-1.5 Ananusupyer MyTH pelieHUs NpoOieM MHUPOBO33PEHUECKOr0, HPAaBCTBEHHOTO M
JMYHOCTHOTO XapakTepa Ha OCHOBE HCIIOJIb30BAHUS OCHOBHBIX (UIOCOPCKUX uAed u
KaTeropuil B ©X UCTOPUUECKOM Pa3BUTHUU U COLUATIBHO-KYJIbTYPHOM KOHTEKCTE

3name:

VK-1.5/384 OcCHOBBI MaTeMaTHMYeCKOW CTAaTUCTUKH, METONIBI  IPEACTABICHUS
CTaTUCTUYECKOM MH(POpMAITUN
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Ymemns:

VYK-1.5/YMm3 Paborats ¢ mporpaMmamMu peakKTUPOBAHUS TaOJIMYHBIX TAHHBIX
Braoems:

VYK-1.5/HB2 HaBbikamu caMmo0OydeHUS

I1K-1 CnocoGeH BBINONHATH TEXHOJOTUYECKHE Omepalnuu Mo padore ¢ reonH(OpManMOHHBIMH
CHCTEMaMHM TOCYIapCTBEHHOTO MJIM MyHUIIMIIAIIEHOTO YPOBHS

[IK-1.1 BeimomHeHHWE TEXHOJIOTHYECKHX OMEpPAIHM MO cCOOpy, CHCTeMAaTH3allMi W aHAJU3Y
3arpocoB

3nams:

[1K-1.1/311 Crparernueckoe v TAKTHUECKOE YIIPABJICHHUE HA MPEATPUITHI

[IK-1.1/382 3Haer periaMeHTHl W CTaHIAPTHI pabOThl C OOpALICHUSMHU TPaXIaH MU
OpraHu3aIuii, KJaccu(UKaIIIo 3aIpoCOB, METOABI CUCTEMATU3AI[MH HH(POPMALIH.
[IK-1.1/383 Buasl 3ampocoB mosib30BaTeieldl reonpoCTpaHCTBEHHOW MH(pOpManuu (Ha
IpEA0CTaBICHUE CBEACHUH O pebede, CUTyaluu, KOOpIuHaTaX)

Ymemo:

[TK-1.1/Ym1 Crparerndyeckoe v TAKTUIECKOE YIIPABICHUE HA TPEAPUATHN

IMK-1.1/¥YM2 YMeeT TEeXHOIOTUYHO OCYIIECTBISATH NMPUEM U PErHCTPAIUIO 3alPOCOB,
KOPPEKTHO UX KJIacCU(UIUPOBaTh, BHOCUTh B YCTAHOBJIGHHBIC CHCTEMBI YuéTa,
NPOBOIUTh TEPBUYHBIA  aHaIM3 MaccuBa oOpamieHuid s (OpMHUpPOBAHUS
CTaTUCTUYECKUX OTYETOB U BBIACICHHS KIIOUEBBIX TEM, TPEOYIOIIMX pEeakiH OpraHa
BJIACTH.

I[K-1.1/¥M3  CuctemMaTu3upoBaTh  MOCTYMAIOUIME  3alpochl HAa  BBINOJHEHUE
reo/Ie3NYeCKUX paboT MO KareropusiM (TOMOCHEMKa, BBIHOC OCEH, HCIOIHUTEIbHAS
ChEMKA)

Braoemy:

[IK-1.1/HB1 Crparerndeckoe U TAaKTUYECKOE YIIPABICHNUE HA MPEAIPUATHH

[1K-1.1/HB2 BrnaneeT HaBBIKaMH TMOJHOTO IMHKJIa OOpPaOOTKH BXOASAIIUX 3alpPOCOB B
COOTBETCTBUM  C  aJMUHUCTPAaTUBHBIMU  perlaMeHTaMM,  oOecrieuuBasi  UX
CBOEBPEMEHHBIH, TOUHBIN YyU4€T U MpeoOpa3oBaHUE B CTPYKTYPHUPOBaHHbIC JaHHBIC IS
MOCJIEAYIONIEro aHaIn3a U IPUHATHS YIPABICHUECKUX PEIICHUH.

[IK-1.1/HB3 HaBbeikamMu aHamuM3a TEXHMYECKOTO 3aJaHUsl Ha TMPEAMET  €ro
BBITIOJTHUMOCTH UMEIOUIUMHUCS CUJIAMU U CPEICTBAMU

[IK-1.2 BepimonHeHWe TEXHOJOTMYECKHX  OMEpalii 10  aHaliu3y, [OATOTOBKE H
MPeIOCTaBICHUIO HH(OPMaLIUY IO 3arpocam

3nams:

[1K-1.2/3u1 Crparerndeckoe v TAKTHUECKOE YIIPABJICHHUE HA PEATPUITHI

IIK-1.2/352 Meroandeckue TMOAXOABI K aHaNW3y JaHHBIX: 3HATh pa3IHyYHbIC
METOIMYECKHE TOAXOAbl K TMOoa00py W 00paboTKe HMCXOMHBIX JAaHHBIX, BKIIOUYAs
KOJTMYECTBEHHBIC M KAYECTBECHHBIE METO/IBI, 4 TAK)KE X MPUMEHEHHE B OM3HEC-aHAU3e.
I1K-1.2/383 Kpurepuu Be1OOpa qaHHBIX: 3HATH KPUTEPHUH, TIO KOTOPBIM OCYIIECTBIISETCS
BbIOOpD HUCXOAHBIX HAHHBIX JJIS pPAacuyeToB, TaKH€ KaK aKTyaJbHOCTb, HAJI€KHOCTb,
MOJTHOTA U PENPEe3eHTAaTUBHOCTb..

Ymemo:

[TK-1.2/Ym1 Crparerndyeckoe v TAKTUIECKOE YIIPaBICHUE HA TPEATPUATHN

[IK-1.2/YM2 Tlon6uparh UCXOAHbIE NaHHbIE: YMETh 3()()EeKTUBHO MOAOUPATH UCXOTHBIE
JaHHBIC JUTSl pacYe€TOB, OCHOBBIBASICH HA METOAMUYECKHX MMOIX0/IaX U KPUTEPHUIX BHIOOpA,
YTOOBI 00€CIIEUNTh TOCTOBEPHOCTh M TOYHOCTh aHAJIH3a.
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IMK-1.2/¥YM3 OneHuBaTh Ka4ecTBO MAHHBIX: YMETh OIICHMBATh Kaue€CTBO COOPAaHHBIX
JAHHBIX, BBISBIATH BO3MOXKHBIE HWCTOYHHUKH OIMMOOK M KOPPEKTHPOBATH WX TMIPH
HEOOXOIUMOCTH.

Bnaoemw:
[IK-1.2/HB1 Crparernueckoe U TAaKTUYECKOE YIIPABICHNUE HA MPEAIPUATHH

[1K-1.2/HB2 HaBbsikamu pabOTHl ¢ aHAIUTHUYECKUMU HMHCTpyMEHTaMu: BraaeTts
HaBbIKaMH padOThl ¢ aHATUTUYECKUMH UHCTPYMEHTaMH U MPOTrpaMMHBIM 00ecrieueHneM
JU1s1 0OpabOTKM M aHaNM3a TaHHbBIX, TakuMHU Kak Excel, SPSS, R nnu Python.

[IK-1.2/HB3 Meronamu Bepu(UKalUK AaHHBIX: Bragers mMeTomamMu BepUPUKAIMN U
MPOBEPKU JTAaHHBIX, YTOOBI YJOCTOBEPHUTHCS B MX KOPPEKTHOCTH TEped MPOBEACHHUEM
pacueTos.

[1K-1.3 BeimosHeHne TEXHOIOTUYECKUX OTepalyii mo HHHOPMAIIMOHHOMY B3aHUMOICHCTBHUIO C
OpraHaMM TOCYJAapCTBEHHOH U MYyHHUIMIIAIBbHOM BIAcTH U TOAJEPKKAa MPUHSATHS
YIIPABJICHUYECKUX PEIICHUI

3nams:
IIK-1.3/3u1 Crparerndyeckoe u TaKTHYECKOE YIIPABICHUE HA MPEIIPUATHH

[1K-1.3/362 3HaeT CTPyKTypy M YPOBHH OpPraHOB BJIACTH, PETIAMEHTHI O(PHUIIUATHLHOTO
JIOKYMEHTO000pOTa (B TOM YHCIIE AIEKTPOHHOT0), MOPSAOK MOATOTOBKU U HAIpPaBICHUS
3alpoCoB, IOPYUYEHUH, NHOOPMALIMOHHBIX ITHCEM.

IIK-1.3/3u3 TIlopsgok mpenocTaBiICHUsT MarepuajoB TeEONe3WYeCKHX padoT B
rocynapctBeHHble GpoHabl (PDIIT)

Ymemns:
[TK-1.3/Ym1 Crparerndyeckoe v TAKTUIECKOE YIIPABICHUE HA TPEAPUATHN

[IK-1.3/YM2 YMeeT BBITOTHATh TEXHUYECKHE OTEPALMH 10 IMTOJTOTOBKE M HAIPABJICHUIO
o(uIManbHON KOPPECTIOHACHIIUN B YCTaHOBICHHbBIE CPOKH, OCYIIECTBIATH MOHUTOPHHT
VCIIOJIHEHHUS IOPYYECHUN.

[MK-1.3/YM3 OdopMisaTh JOKYMEHTHI JIsI TOCTAHOBKM T€OAC3UYECKUX ITYHKTOB Ha
KaJIaCTPOBBIN yUeT Wi JJIsl IPEAOCTaBlIeHUs cBeieHnil B PocpeecTp

Bnaoemw:
[IK-1.3/HB1 Crparernueckoe u TAaKTUYECKOE YIIPABICHNUE HA MPEAIPUATHH

[1K-1.3/HB2 Bianeer HaBbIKAMH HCIIOJIHUTEIHLCKOM IUCLUIUIMHBI U TEXHOJIOTMYECKON
TPaMOTHOCTH B cepe MEeKBEIOMCTBEHHOTO B3aMMOJCHCTBUS, OOECIEYMBas TOYHOE,
CBOEBPEMEHHOE M PETVIAMEHTHPOBAHHOE BBITOJTHEHHUE OTIEPAIM 110 WH()OPMAITMOHHOMY
0OMEHY M KauyeCTBEHHYIO IMOATOTOBKY MaTepUalioB, HETIOCPEICTBEHHO BIIMSIONIUMX Ha
MPOIIECC MPUHSTHS YIPABIECHYECKUX PEIICHUH.

I1K-1.3/HB3 HaBbikamu MOATOTOBKHA MaT€pHaJIOB ISl COTJIACOBAHUS TPAHUIL 3€METbHBIX
YYaCTKOB C OpraHaMHi MECTHOTO CaMOYTIPaBIICHUS

[1K-1.4 BpmonHeHrWe TEXHOJOTHYECKHX OMEpariii Mo MO[IepKaHUI0 PadOTOCIOCOOHOCTH
reonH(OPMAIIMOHHBIX CUCTEM U UX KapTorpauuecKux MoJCUCTEM

3namu:
[1K-1.4/3u1 Crparernueckoe v TAKTHUECKOE YIIPABJICHHUE HA PEATPUITHI

[IK-1.4/312 Bo3moxHocTH W mpeumymiecTBa coBpeMmeHHbix [MC wu  ux
KapTorpauuecKux MoJACUCTEM

[1K-1.4/3u3 OcnoBsl anmMuuucTpupoBanus ['C, mponenypsl pe3epBHOTO KOIMPOBAHUS
0a3 reonpoCTPaHCTBEHHBIX TaHHBIX

Ymemns:
[1K-1.4/Ym1 Crparerndeckoe v TAKTUIESCKOE YIIPABICHUE HA TPEAPUATHN

[TK-1.4/YM2 TlomoOparh onTHManbHOE MPOrPAMMHOE OOECTEYCHHE IS BBITIOTHEHUS
KOHKPETHOM Mpo¢heCcCHOHANTBHOM 3a1auu
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[IK-1.4/YM3 AxrtyanusupoBarb kaprorpaduyeckue marepuansl B TIC no pesynpraram
HOBBIX I€0JIE3NYECKUX U3MEPEHUN

Braoems:
[1K-1.4/HB1 Crparernueckoe U TaKTUYECKOE yIpaBlIeHUE HA TIPEANPUATUN

ITK-1.4/HB2 HaBblkoM 1O BBITIOJTHEHHUIO TEXHOJIOTUYECKUX OTEPAIUi MO TOAIePKAHUIO
paboTOCTIOCOOHOCTH TEOMH(POPMAIIMOHHBIX CHCTEM U UX KapTorpaduyecKux MmoJACUCTEM

[1K-1.4/HB3 HaBblkamMM KOHBEpPTALlMM TaHHBIX W3 (OPMATOB IMOJEBBIX MPUOOPOB B
¢dopmartsl, ucnonab3dyemble KoprnopatusHoit [ IC

I1K-2 CriocoGeH ynpaBisiTh HHXEHEPHO-TEOIe3MUECKUMHU paboTaMu

[1K-2.1 Onpenenenue pa3pabarbiBaéMOro TEPPUTOPUATBHOTO 00BEKTa, Iesieil 00ycTpoiicTBa
TEPPUTOPUU U HEOOXOOUMOHN It 3TOro pas3paboTku BHIA (BHIOB) TIpajoCTPOUTETHHON
JTOKyMEHTAIIH

3namu:
[IK-2.1/311 TexHoIOTMM ¥ TEXHOJOTMYECKHUE PEIICHHUs s pa3pabaTbIBaeMOro
TEPPUTOPHATHHOTO 0OBEKTA B IEJISIX 00YCTPOMCTBA TEPPUTOPHUIA

[IK-2.1/382 Kaprorpaduveckne MeETOIbI TMO3HAHUS C 1edbl0 A (HEKTUBHOTO
COCTaBJICHUS TPAIOCTPOUTEIBHON TOKYMECHTAITUH

Ymems:

[IK-2.1/¥Ym1  OcymiecTBiaTh JACUCTBUS 1O OCHOBaM IUIAHUPOBKUM M 3aCTPOUKHU
NOCETICHUH 1 HeOOXOAUMOM ISl ATOTO TPaJIOCTPOUTEIBHOMN TOKYMEHTAUN

[K-2.1/YM2 [IpumensaTh uupoBbie KapThl U aHAIN3a MPOCTPAHCTBEHHBIX JAHHBIX U
co3aaHus HHPOPMALMOHHOW HHPPACTPYKTYPbI TEPPUTOPUN

Braoemy:

[IK-2.1/HB1 Co6opa, 00pabOTKH, KPUTHYECKOTO BOCHPHUATHS ¢ HWHTEPHpPETAINH
UH(QOPMALUHN U3 PA3IUYHBIX UCTOUYHUKOB U1l PELICHUS Y4€OHBIX U MPO(EeCCHOHATBHBIX
3a1a4

[1K-2.1/HB2 Hassikom ucnions3zoBanus I UC u mudpoBeix miatgopm 1t 3pPekTuBHOrO
peteHust mpohecCHOHANBHBIX 33134

[IK-2.2 OpraHuzanus WCCIEAOBAaHUN W U3BICKAHWM, HEOOXOMUMBIX [UIsI pa3pabdoTKu
IpaIoCTPOUTENIbHBIX PEIICHUN

3name:

[1K-2.2/3u1  HopmaruBHBIE = JOKYMEHTBI,  HEOOXOAMMBIE  JUII  pa3paboTKu
IPaoCTPOUTEIBHBIX PEIICHUN

Ymems:

[1K-2.2/Ym1 TlpoBomauTh TpagOCTPOUTEIBHBIM aHAIM3 W OICHKY TEPPUTOPUU
IPOEKTUPOBAHUS

Braoems:

[IK-2.2/Hel  BnageHuss  COBpEMEHHBIMM  TEXHOJOTMAMH i pa3paboTKu
IpaJOCTPOUTENBHON TOKYMEHTAU!

[1K-2.3 Opranuzanus pa3padOoTKH rpaJoCTPOUTENLHON JOKyMEHTAIUN
3nams:
[1K-2.3/3u1 CoBpeMeHHbBIE TEXHOJIOTHYECKIE PEUICHHUS TPaI0CTPOUTEIBHBIX MPOEKTOB
[1K-2.3/312 OcHOBHBIE METOJIBI CO3/IaHMSI TOMIOTpaPUUECKUX KapT U IJIAHOB
Ymemu:
[MK-2.3/¥YM1 Ananu3upoBarh Ha3HAYCHUE U BUJIBI TPAIOCTPOUTETHHON JOKYMEHTAIIMH

[1K-2.3/YM2 TpaMOTHO TOJIB30BaThCsl TOMOTpa@UUESCKUMHU TUTAHAMU IS pa3paOdOTKH
TPaJ0CTPOUTETHHON TOKYMEHTAIINU
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Brnaoemw.:

[IK-2.3/HBl Tloumcka wu cOopa wuHpOpManMK, HEOOXOOAUMON I pa3pabOTKH
COZIep KaTeNbHBIX YaCTeH U Pa3/IesioB I'PaIOCTPOUTEIILHON JOKYMEHTAITUH

[1K-2.3/HB2 HaBblkOM COCTaBJICHHUS  T'PaJOCTPOUTEIILHOW  JOKyMEHTAIlUH, C
WCITOJIb30BAaHUEM KapT

3. Mecto aucuumimabl B cTpykrype OII

Jucuunnuna (Moaynas) b1.B.04 «Crparerndeckoe M TaKTUYECKOE YIPABIECHUE Ha MNPEAIPUATUN
OTHOCHUTCS K (hOpMUPYEMOI ydacTHHUKAMHU 0Opa30BaTEIbHBIX OTHOIICHHW YacTU 00pa30BaTeIbHOM
IIpOrpaMMBbI U U3ydaercs B ceMectpe(ax): 7, 8.

B mpomecce wum3ydeHMs AMCUMIUIMHBI —CTYIAE€HT TOTOBUTCS K PEIICHHIO THUIOB 3aaad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

2
<
=
A A w ) 5 S
s 15 [E|E 1€ | 8
g g = o o o
= p= < g = g
S8 Al 2|le|ES =
[lepuon H A28 2l 52 8 s 34
23 |2HE |8 |5 S T &
ooysenns  |EEIEOIESIBEIEE £ 5
g |3 |E | |8 S,
= |2 |2 |E Q %
S8 EIE |2 2
=
3auer ¢
7 cemecTp 1441 4 |17 | 34 | 93 .
OLIEHKOM
DK3aMeH
8 cemectp 108 | 3 11 | 22 | 39
(36)
Bcero 252 | 7 | 28 | 56 | 132 36

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

HaumenoBanue pazaena, TeMbl

00y4YeHHUsI, COOTHECEHHBIE C
pe3yJibTaraMyu OCBOEHUs

[Inanupyemsblie pe3yabTaThbl
MIPOrpaMMBbl

JIeKITMOHHbBIE 3aHATHS
[IpakTnueckue 3aHATUS
CamocTosiTenpHas padoTra

Bcero

N

Pasnen 1. BBenenue: poinb 8 2 2 YK-1.1
CTPaTeruv U TAKTUKHU B YK-1.2
yIpaBJeHUH Ka4eCTBOM YK-1.3
YK-1.4
YK-1.5
[K-1.1
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Tema 1.1. Beenenue: ponb 8 4| IIK-1.2
CTpaTEruu U TAKTUKH B IK-1.3
YIIPaBJIECHUH Ka4€CTBOM [1K-1.4
[1K-2.1
[1K-2.2
[K-2.3
Pa3nen 2. dransl pa3BUTHA 13 11| VK-1.1
CTPATErH4eCcKOro ynpaBJjieHUs [1K-1.2
Tema 2.1. DTansl pa3BUTHS 13 11| IK-2.1
CTPaTErnyeCcKoro ynpaBieHUs
Pasnen 3. [IpoBenenue anau3a 14 11| VK-1.1
cpeabl [1K-1.2
Tema 3.1. IlpoBenenue aHannsa 14 11| IK-2.1
Cpensl
Pasznen 4. KonkypenTHas cpena: 9 71 YK-1.1
Mo/eJIb ATH CHJI IK-1.2
Tema 4.1. KouKypeHTHas cpeja: 9 7| MK-2.1
MOJIENb MATH CUII
Pasznes 5. Buyrpennsisi cpena: 12 10 VK-1.1
pecypchbl 1 KOMIIETeHIMH [1K-1.2
Tema 5.1. BHyTpeHHss cpeja: 12 10| TIK-2.1
pecypchl U KOMIIETEHIIMH
Pa3ngen 6. Muccus, meu, 13 7! YK-1.1
HEeHHOCTH [1K-1.2
Tema 6.1. Muccus, nenu, 13 7| TIK-2.1
LEHHOCTH
Pasnen 7. Bei0op cTparerumn 13 10 VK-1.1
¢pupmbl [1K-1.2
Tema 7.1. BeiGop cTpareruu 13 10| TIK-2.1
(bupmsI
Pasnean 8. 10 mixon 12 8| VK-1.1
CTPATEern4eCKOro MbIIICHUS [1K-1.2
(0030p) [K-2.1
Tema 8.1. 10 mkon 12 8
CTPAaTETNYeCKOr0 MBILIUICHUS
(0630p)
Pasnen 9. Coznanue crpareruu 16 10 VK-1.1
Tema 9.1. Co3aanue crpareruu 16 10 II_I_III{<__1221
Pasnen 10. BoinosiHeHue u 6 4| YK-1.1
KOHTPOJIb CTPAaTeruu [1K-1.2
Tema 10.1. Bemonnenue u 6 4| TIK-2.1
KOHTPOJIb CTpaTerun
Pasnen 11. TakTnuyeckoe 12 6| YK-1.1
ynpaBJ/ieHHe U IJIAHUPOBaHUE [1K-1.2
Tema 11.1. TaktHueckoe 12 6| IK-2.1
yIpaBlieHUE U MJIaHUPOBaHHUE
Pasnen 12. Iloka3zarenu 16 12 VK-1.1
peajiu3anum cTpaTeruu [1K-1.2
Tema 12.1. Toka3arenn 16 12| TK-2.1

peanu3any cTpaTeruu
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TaKTUYECKHX LIeJIell U 3a7a4

Pa3gen 13. KontpoJs u 9 2 4| VK-1.1
KOPPEKTHPOBKA CTPaTeruu [IK-1.2
Tema 13.1. Korrpons u 9] 2 4| TIK-2.1
KOPPEKTUPOBKA CTpaTeruu

Pasnen 14. Pucku B 13 11| VYK-1.1
CTPATEerH4ecKoM yNpaBIeHUH [IK-1.2
Tema 14.1. Pucku B 13 11| IK-2.1
CTPaTernyeCcKOM YIIpaBICHUU

Pazgea 15. DdppexTnBHOE 1 1 YK-1.1
IVIAHUPOBAaHME NPHU [IK-1.2
TAKTH4Y€CKOM yIIPaBJICHUH I1K-2.1
(TaliM-MeHEeIKMEHT)

Tema 15.1. DddexruBHOC 1 1

IJIAHUPOBAHKE MPU TAKTHUECKOM

yIpPaBICHUH (TaliM-MEHEI)KMEHT)

Pa3nen 16. BoicTanBanue 3 1 YK-1.1
KOMMYHHMKAIIUM, yIIPaBJIeHUE [1K-1.2
CTPECCOM PYKOBOIUTEJISA [K-2.1
Tema 16.1. BoicTauBanue 3 1

KOMMYHHKAIUH, YIIPABIICHUE

CTPECCOM PYKOBOAMTEIIS

Pasznen 17. [lesierupoBanue B 3 1 YK-1.1
TAKTHYECKOM YNPABJIEHUH [1K-1.2
Tema 17.1. JlenerupoBanue B 3 1 [IK-2.1
TaKTUYECKOM YTPaBICHUU

Pasznesa 18. Posib KOH(JIUKTOB B 3 1 YK-1.1
JeJIOBOM O0LIeHUH [1K-1.2
Tema 18.1. Poib KOHQIUKTOB B 3 1 [K-2.1
JIEJIOBOM OOIIEHUN

Pa3znen 19. MenemkmMeHT ¢ 1,5 05 YK-1.1
MeIMATUBHBIM MOBeleHueM [1K-1.2
Tema 19.1. MeHemKMEHT ¢ 1,5 0,5 IK-2.1
MEAMATUBHBIM MTOBECHUEM

Pa3znea 20. Kpocc-kyabTypHbIi 4 1 YK-1.1
MEHEeI)KMEHT [1K-1.2
Tema 20.1. Kpocc-KyabTypHbIi 4 1 [IK-2.1
MEHEKMEHT

Pasnen 21. OcHoBHBIC 2,5 0,5 YK-1.1
ynpaBJjieH4YecKkue GyHKIun [1K-1.2
Tema 21.1. OcHOBHbIE 2,5 0,5 IK-2.1
yopaBiieHYeCcKue QyHKINU

Pa3znesn 22. TakTuka Kak 3BeHO 3 1 YK-1.1
YIPaBJIeHUSI: MECTO MEKIY [1K-1.2
cTparerueii u onepanusiMu [K-2.1
Tema 22.1. TakTuka Kak 3B€HO 3 1

YIPABJICHUS: MECTO MEXTY

CTparerue u onepanusimMu

Pasnen 23. IlnanupoBanue 0,5| 0,5 YK-1.1
TAKTHYECKMX LeJield 1 3a1a4 [1K-1.2
Tema 23.1. IlnanupoBanue 0,5 0,5 IK-2.1
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Pa3ngen 24. AHau3 pecypcoB u 3 1 2 YK-1.1

OrpaHMYeHU [IK-1.2
Tema 24.1. AHanu3s pecypcos u 3 1] 2 1K-2.1
OrpaHUYCHUN

Paznen 25. MoHunTOopuHr 2,51 05 2 VK-1.1
HCIOJHCHUA TAKTHYECKUX [K-1.2
miaHoB (KPI) [K-2.1
Tema 25.1. MoHuTOpUHT 2,51 0,5 2

WCIIOJTHEHUS TAKTHYECKHUX TUIAHOB

(KPI)

Pa3nen 26. Ynpasienne 4,5 05 2 2| VK-1.1
MEPCOHAJIOM HA TAKTHYECKOM [IK-1.2
YPOBHe [K-2.1
Tema 26.1. Ynpasnenue 4,51 0,5 2 2
MEPCOHAIOM Ha TAKTUYECKOM

ypOBHE

Pa3ngen 27. TakTuueckue 0,5| 05 VK-1.1
peleHns B yCJIOBHAX [K-1.2
HeoInpeaeJeHHOCTH [K-2.1

Tewma 27.1. Taktuueckue pemenust | 0,5 0,5
B YCJIOBHSIX HEOIIPEACICHHOCTH

Pa3znen 28. KonTposnb u 6,5 0,5 1 5| VK-1.1

KOPPEKTHPOBKA TAKTHYECKUX [1K-1.2

IJIAHOB IIK-2.1

Tema 28.1. Kontposnb u 6,5 0,5 1 5

KOPPEKTUPOBKA TAKTUUECKUX

IUIAaHOB

Pa3nen 29. Ixk3ameH 11,5 0,5 1| 10 VK-1.1
IK-1.2

Tema 29.1. Dx3amen 11,5 0,5 1| 10 K21

Hroro 216 28| 56| 132

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Beedenue: poav cmpamezuu u makmuku 8 ynpasieHuu Kauecmeom

Tema 1.1. Beeoenue: ponb cmpameauu u maxmuxu 8 ynpasieHuu Kauecmeom

— TIOHSATHUS «CTPATETUS U «TAKTHKAY;
— pa3nuYre 1Mo TOPU30HTY TUIAHUPOBAHUS, YPOBHIO PEIICHHU U THOKOCTH,
— B3aMMOCBSI3b CTPATETUH U TAKTUKH C CUCTEMOM YIPABICHUS KA9€CTBOM;
— TUIMMYHBIC OIMIUOKU: CTpaTerusi 0€3 TAKTUKH U TAaKTUKa 0€3 CTpaTeruu.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pa3zoen 2. dmanwl pazeumus cmpamezuyeckozo ynpaeieHus

Tema 2.1. Dmanvl pazsumus cmpame2uieckoeo YnpaeieHusl
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— I0JIFOCPOYHOE IUIAHUPOBAHKUE: OPUEHTUP HA CTAOUIIBHOCTD U JIMHEWHBIE IPOTHO3BI;

— CTpaTeruyeckoe IUIAHUPOBAHUE: NEPEXO] K AHAJIM3Y BHEIIHEW Cpezbl, UCIIOJIB30BAHUE METONOB
«CUJIbHBIE W cllabble CTOPOHBI, BO3MOKHOCTH M YIPO3BD» U «IOJUTHYECKUE, HKOHOMHUYECKHE,
COLIMAJIbHBIC ¥ TEXHOJIOTHYECKHE (DaKTOPBD»;

— CTPAaTeru4eCKUii MEHEDKMEHT: aKIEHT Ha KOHKYPEHTHBIE IIPEUMYIIECTBA, pPECYpPChl H
KOMIIETCHIIUH;

— COBpPEMEHHBIH 3Tan: Hu(poBasi IKOHOMHKA, FIKOCUCTEMBI, IPUHIIUIIBI YCTOHUHUBOTO Pa3BUTHSI.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Pazoen 3. Ilposedenue ananusza cpeowvt

Tema 3.1. Ilposedenue ananuza cpedvl

— pa3inure BHEUIHEW U BHYTPEHHEW Cpe/lbl OpraHu3alllH;

— METOIbl aHajh3a BHEIIHUX (AKTOPOB: MOJUTHYECKUE, SKOHOMHYECKHE, COLMAIbHBIE U
TEXHOJIOTHUYECKHUE;

— MoJenb MITH cuil KoHKypeHuuu Maiikia [loprepa (KOHKYpEHTHI, MOCTAaBIIMKH, MOKyIaTelu,
HOBBIE UTPOKH, 3aAMEHUTEIN);

— CIICHapHOE IIJIaHUPOBAHKUE U aHAJIHU3 TPEHOB.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

Konnoksuym

Pazoen 4. Kouxkypenmnasn cpeoa: mooenv namu cuj

Tema 4.1. Koukypenmnas cpeda: mooenv nsimu Cul

— CTPYKTypa KOHKYpPEHTHBIX OTHOLICHHIA;

— Yrpo3a MOsBJIEHUS HOBBIX YYaCTHUKOB PBIHKQ;

— TOBapbI-3aMEHUTEININ U UX BIMSHUE HA TPUOBUTEHOCTH OTPACIIH;

— pOJIb IOCTABIIMKOB U MOKyNaresei B opMUPOBAHUU LIEH U YCIOBUN paOOTHI.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBaHue

Pa3zoen 5. Buympennasa cpeoa: pecypcol u KomnemeHyuu

Tema 5.1. Buympennss cpeda: pecypcol u KomnemeHyuu

— pecypchl: (PMHAHCOBBIE, MaTepHaJIbHBIE, YeIOBEUECKIE, MHPOPMALIMOHHBIE U HEMaTepHAaJIbHBIC;
— KIIFOYEBBIC KOMIIETEHIIUH KAK UCTOYHUK YCTOMYMBOIO KOHKYPEHTHOI'O IIPEUMYILECTBA;
— UCIIOJIb30BAHUE aHAJIM3a «CHIIbHBIC U CI1a0ble CTOPOHBD) JJISl OLIEHKH BHYTPEHHETO MOTEHIINANA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padota
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Pazoen 6. Muccus, uenu, yennocmu

Tema 6.1. Muccus, yenu, yenHocmu

— MHCCHSI KaK IpeJHa3HAYE€HUE OpPraHnu3allnu;

— IIOCTAHOBKA L€JIe MO MPUHIUIY KOHKPETHOCTH, U3MEPUMOCTH, HOCTHKUMOCTH, 3HAYUMOCTU U
OTpaHUYEHUS 110 BPEMEHH;

— [ICHHOCTHU KaK OCHOBA KOPIIOPAaTUBHOW KYJBTYpbI U IIOBEACHUS IIEpCOHaa

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

[TpakTuueckas padora

Pazoen 7. Bvioop cmpamecuu gpupmot

Tema 7.1. Buibop cmpamezuu gpupmol

— YPOBHH CTPATETHUU: KOPIIOpAaTHBHAs, OM3HEC-CTpaTerus U (yHKIIMOHATbHAS,

— 0a30BBIC CTpATErM KOHKYPEHITMHU: JTUACPCTBO M0 M3AepKKaM, nuddepennuanus, GoKyCHpoBaHUE;
— cTparerun pocta mo AHcody: MPOHUKHOBEHHE HAa PHIHOK, Pa3BUTHE PHIHKA, Pa3BUTHE MPOIYKTa,
nuBepcudUKaIus;

— COBpEMEHHBIC TOIXOIbl: HWHHOBAIIMOHHBIE CTPAaTeTWH, LU(POBU3AIUS, SKOJIOTHYECKAsT W
COITMAITbHAS] OTBETCTBEHHOCTb.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

Perenune 3agau

Pazoen 8. 10 wikon cmpamezuueckozo movtuinenus (003op)

Tema 8.1. 10 wkon cmpamezuyecko2o mviuLieHus (0030p)

— IIKOJIBI TPOEKTUPOBAHMUSI, TUTAHUPOBAHUSI U TO3UIIMOHUPOBAHUS KaK MPEANNCHIBAIOIINE;

— MpeANnpUHUMATEIbCKas, KOTHUTUBHAsS, 00y4aroIascs, BIacTH, KyJIbTypHasl U BHEIIHEH Cpelbl Kak
OIHCATENbHBIE;

— KOH(QUIypalMOHHAsl MIKOJIa KaK MHTErPAaTUBHBIA TOAXOMA, YYHUTHIBAIOIIUN pa3Hble MOAEIU
pa3BUTHS.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Pazoen 9. Cozoanue cmpamezuu

Tema 9.1. Cozoanue cmpamecuu
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— JTambl pa3pabOTKU: aHaIM3 Cpefbl, ONpeNelIeHne MHUCCHM U Lened, (opmynupoBaHue
CTpaTEerHueCKUX ajJbTEPHATUB, BEIOOP HAWITYYIIEH;

— KPUTEPUH OLIEHKU: COOTBETCTBUE MUCCHH, PECypcaM, BHEIIHEHN cpene;

— TUNUYHBIE OMIMOKHU: Ype3MepHasi OOLUIHOCTh, UTHOPUPOBAHHE PECYPCOB, OTCYTCTBHE KOHKPETHBIX
11aroB..

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

JHenoBas urpa

Pa3zoen 10. Bvinonnenue u konmpons cmpamezuu

Tema 10.1. Buinonnenue u Koumpons cmpame2uu

— pa3paloTKa IJIaHOB JCHCTBUH;

— pacnpeneneHue pecypcoB U HA3HaYCHUE OTBETCTBCHHBIX;

— KOMMYHHUKAIUs CTPATeruy BHYTPU OpraHU3allly;

— KOHTPOJIb peasin3aliuy yepes3 mokaszarenu 3PPeKTUBHOCTH U PEryaspHbI MOHUTOPHHT.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

Konnoksuym

Pazoen 11. Takmuueckoe ynpagjienue u naiaHuposanue

Tema 11.1. Takmuueckoe ynpagnenue u n1aHUpPOBaHue

— TaKTUYECKHE IJIaHbI KaK CBSI3b MEX]Ly CTpaTeTueil U ONepalliOHHON AeSITeIbHOCTbIO;
— cofiepKaHHE TAKTUYECKUX IJIAHOB: 33a4H, MEPOIIPHUSITHSI, CPOKH, PECYPCHI;

— OTJINYHME TAaKTUKH OT MOBCEAHEBHBIX OMEPALINA;

— pOJIb TAKTUKU B THOKOM KOPPEKTUPOBKE CTPATETUH.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KomnokBuym

Paszoen 12. Ilokazamenu peanuzayuu cmpamecuu

Tema 12.1. [lokazamenu peanusayuu cmpamezuu

— (puHAHCOBBIE MTOKA3aTeNIN: BBIpYUKa, MPUOBLIb, PEHTA0ETBHOCTD, OIS PHIHKA;

— He(prHAHCOBBIEC MOKA3ATENIN: KOJIUYECTBO KIMEHTOB, YIOBIETBOPEHHOCTh, KAYECTBO YCIIYT;

— pa3zenieHre Ha OTEPEKalOIIHe U 3aIa3IbIBAOLIIE TOKA3aTeNH;

— KJIIOYEeBBIE TMOKa3arenu 3((GEeKTUBHOCTH U cHcTeMa cOaJaHCHPOBAHHBIX IMOKa3aresiel ((huHaHCHI,
KJIMEHTBI, IPOIIECChI, Pa3BUTHE TIEPCOHANA).

Texymui KOHTPOJIb

Bun (hopma) konTpoms

Konnoksuym

Pazoen 13. Konmpons u Koppekmupoexka cmpamezuu
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Tema 13.1. Konmpons u koppekmupogka cmpamezuu

— (OpMBI KOHTPOJISI: TIPEIBAPUTENBHBIN, TEKYIITUH U UTOTOBBIN;

— TpPUYUHBl KOPPEKTHPOBKU: HW3MEHEHHUs BHEUIHEW cpenpl, BHYTPEHHHX YCIOBHIA,

IUTAaHUPOBAHUS;
— METO/Ibl KOPPEKTUPOBKH: YaCTUYHAs, IOJHAas (IOBOPOT), alaTUBHASI.

Texyuuii KOHTPOJIb

OILIIMOKH

Bun (hopma) koHTpOIIs

[TrceMeHHbIH onpoc

Pa3zoen 14. Pucku 6 cmpamezuueckom ynpasienuu

Tema 14.1. Pucku 6 cmpamezuieckom ynpaeieHuu

— BHJIBI PUCKOB: BHEIIHNE, BHYTpPEHHHE, (PMHAHCOBBIC, UHHOBALMOHHBIE, PEIyTAl[HOHHBIC;
— UHCTPYMEHTHI aHaJIN3a: KapThl PUCKOB, aHATIU3 CPE/Ibl U «CUIIBHBIX U CIa0bIX CTOPOHY;
— METOZBI YIIpaBJIeHUs: N30eranue, CHIKEHUE, repeaada (CTpaxoBaHUe), IPUHIATHE PUCKA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Pa3zoen 15. Iphexmuenoe nnanuposanue npu maKmuuecKom ynpasieHuu (maiim-meHeoHcmenm)

Tema 15.1. Dpdpexmusnoe naanuposanue npu MmaKkmuieckom ynpasieHuu (maum-meHeorcMerm,)

D¢ dexTuBHOE TNIAHUPOBAHNE TIPU TAKTUYECKOM yTPaBICHUH (TaliM-MEHEHKMEHT)
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Pa3zoen 16. Boicmausanue KommyHuKayuu, ynpagieHue cmpeccom pyKkoeooumeins

Tema 16.1. Boicmauearue kKomMmyHUKayuu, ynpasienue cmpeccom pykogooumeins

BricTauBanue KOMMYHHKAIIUH, YIIPABJIICHUC CTPCCCOM PYKOBOAUTCIIA
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Paszoen 17. /lenecuposanue 6 maxmuueckom ynpaeieHuu

Tema 17.1. [lenecuposanue 6 makmuueckom ynpasieHuu

HCHQFI/IpOBaHI/IC B TAKTHUYCCKOM YIIPABJIICHUU
Texyuuii KOHTPOJIb

| Bun (hopma) koHTpOIIS
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|I[en013a;1 urpa

Pazoen 18. Ponv konghnukmoe 6 denoeom oouienuu

Tema 18.1. Ponb koH@auxmos 8 denosom ooujenuu

Postb KOH(IMKTOR B A€I0BOM OOIIIEHUHT
Texymuii KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Pa3zoen 19. Meneoxcmenm c meouamuenvbim nHOeOCHUEM

Tema 19.1. Meneoscmenm ¢ mMeouamusHbimM nO8eOeHUeM

MeHeKMEHT ¢ MEANATUBHBIM ITOBEICHUEM
Texymui KOHTPOJIb

Bun (hopma) konTpoms

Jlenosas urpa

Pazoen 20. Kpocc-Kynomypuulit meneoscmenm

Tema 20.1. Kpocc-KynbmypHulil MEHeOHCMeHm

Kpocc-kynbTypHbIii MEHETKMEHT
Texymui KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Pazoen 21. Ocnoenvie ynpasnenueckue QyHKyuu

Tema 21.1. Ocnosmvie ynpagnenueckue QyHKyuu

OCHOBHBIE YIIPABICHUECKNE (PYHKIIUH
Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pazoen 22. Takmuka KaK 36eH0 YNpasieHus: Mecmo mexcoy cmpamezueii U onepayuamu

Tema 22.1. Takmuka Kak 36eHO YNPAGIeHUs: MeCmo Mexcoy cmpamezueli U onepayusmu

TaxTuka Kak 3BeHO yIpPaBJIEHUS: MECTO MEXJ1y CTpaTeruell u onepanusmMu

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue
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Pa3zoen 23. Ilnanupoeanue makmuueckux yenei u 3a0a4

Tema 23.1. ITnanuposanue maxmuyeckux yeneu u 3a0a4

[limanrpoBaHME TAKTUYECKUX LENEN U 3a1a4
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JenoBas urpa

Pa3zoen 24. Ananu3 pecypcos u ozpanuydenuii

Tema 24.1. Ananus pecypcos u oepanudeHutl

AHanu3 pecypcoB U OTpaHUUYEHUI
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

JHenoBas urpa

Pa3zoen 25. Monumopunez ucnoanenus maxkmudeckux nianoe (KPI)

Tema 25.1. Monumopune ucnonnenus makmudeckux nianos (KPI)

MOoHUTOPUHT UCTIONHEHUS TakTUueckuX miaHoB (KPI)
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KomnokBuym

Pa3zoen 26. Ynpasnenue nepconanom Ha maKkmuueckom yposne

Tema 26.1. Ynpasnenue nepconanom na makmuueckom yposHe

VrpasieHue nepcoHasoM Ha TAKTUYECKOM YPOBHE
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TrceMeHHbIH onpoc

Pa3zoen 27. Takmuueckue peuieHus ¢ ycil06uax HeonpeoeieHHocmu

Tema 27.1. Takmuueckue pewienusi 8 yC108UsX HEONPeOeleHHOCMU

TakTnueckue peIICHUA B YCIIOBUAX HCONIPCACICHHOCTH
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue
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Pa3zoen 28. Konmponv u koppekmuposka makmuuecKux niaHos

Tema 28.1. Konmpons u koppekmuposra makmuieckux nianos

KoHTpoab 1 KOppEeKTUPOBKA TAKTUYECKUX TJIAHOB
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Koncynpranms

Pazoen 29. dxzamen

Tema 29.1. Sxzamen

DK3aMeH
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

6. Ilopsaiok nmpoBeeHusi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTalluyd  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
POMEXKYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00Opa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHATUTETa, MporpaMmamM
MarucTpaTypbl B QenepajbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI T'OCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTaLN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTaluyu OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 7 cemecmp.

IIpomesxcymounasn ammecmayus: Ik3amen, 8 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Paszoen 1. Beeoenue: ponv cmpamezuu u makmuKu 6 ynpasieHuu Kaiecmeom

Konwmponupyemwie HJK: IIK-1.1 IIK-1.2 [IK-1.3 TIK-1.4 IIK-2.1 [IK-2.2 [IK-2.3 VK-1.1 VK-1.2
VK-1.3 YK-1.4 VK-1.5

Tema 1.1. Beeoenue: ponb cmpameauu u maxmuxu 8 ynpasieHuu Kayecmeom

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
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1. B uem 3akirodaercs CyIHOCTh CTPaTerH4eCcKoro MEHEKMEHTa?

CylIHOCTh CTpPaTerMueckoro MEHEPKMEHTa 3aKiIo4aeTcs B (OPMYJIHMPOBAHMM U peau3aliu
JOJATOCPOYHBIX LEJIEeH W IUIAHOB OPTraHM3allMM, C Y4YETOM €€ BHYTPEHHEH Cpelbl M BHEIIHEH
KOHKYpEHTHOH o0cTaHOBKU. OH BKJIIOUaeT B ceOs aHAJIN3, IUTAHUPOBAHKE, PEATM3alI0 U KOHTPOJIb
CTpaTeruu, 4To0bl 00ECIEYNTh YCTOWYMBOE PA3BUTHE U KOHKYPEHTOCIOCOOHOCTh KOMITAaHHH.

2. Ha3zoBuTe 11Ny 1 3a7a41 CTPATETUYECKOTO Me-HEIKMEHTA.

Ilenb cTpaTeruueckoro MEHEIKMEHTa — OOecleueHUe OJITOCPOYHON KOHKYPEHTOCIIOCOOHOCTH
opraHuzanu 3a c4yeT 3(PQPEKTUBHOTO HCIOIB30BAHUS PECYPCOB M aJalTalud K H3MEHEHUSIM
BHEILIHEN cpenbl. 3alauy CTPATErMYeCKOro MEHEIKMEHTA BKJIIOUAIOT: OINpEAEIeHUE Lelel 1 3aiay,
aHaJM3 BHEIIHEH W BHYTPEHHEW Cpelibl, pa3pabOTKy U peasn3aluio CTPATeruy, a TakKe KOHTPOJIb U
OLICHKY pE€3YJIbTaTOB.

Bonee moapo6HO:

Lenu:

JlonrocpouHasi KOHKYPEHTOCIIOCOOHOCTb:

OOecrnieueHre YCTOHYMBOTO TOJIOKCHHS KOMIIAHMM Ha pPHIHKE B JOJITOCPOYHON NEpCHEKTHBE,
CIOCOOHOCTD aIaTHPOBATHCS K U3MEHEHHSIM U ONEPeKaTh KOHKYPEHTOB.

D¢ hexTUBHOE UCTIONB30BaHUE PECYPCOB:

OnTumanbHOE paclpefcieHUe U HCIOJIb30BaHUE BCEX BHUJOB PECYPCOB  (UEIOBEUYECKUX,
(UHAHCOBBIX, MaTepPUAIbHBIX, HHPOPMAITMOHHBIX ) JJIS TOCTHXKEHUS LEJIEH.

JlocTrKkeHHne CTpaTernueCcKuX LeIIei:

Onpenenenne U JOCTHKEHUE KOHKPETHBIX, U3MEPUMBIX, TOCTHKUMBIX, 3HAYMMBIX M OTPAaHUYEHHBIX
BO BPEMEHH LIEJIEN, KOTOpBIE BEAYT K peaIn3allii CTPaTeruueckoro BUICHUS.

3agaun:

AHanu3 BHEUTHEHN CpeJibl:

W3yueHne pHIHOYHBIX TEHACHLIMH, KOHKYPEHTHOW OOCTaHOBKH, MOJUTHYECKHUX, SKOHOMUYECKHX,
COLIMAJIBHBIX M TEXHOJOTMYECKUX (DAKTOPOB, BIUSIOUINX HA OPTaHU3ALUIO.

AHanu3 BHyTpEHHEN Cpeapl:

O1eHKa CUIIBHBIX U CJIa0BIX CTOPOH OpraHU3allii, €€ PECypCOB, BOSMOKHOCTEH U OrpaHHYCHHMA.
DopMUPOBAHUE CTPATETUU:

Pazpabotka miuaHa AeHCTBHIA, KOTOPBINA MO3BOJIUT JOCTUYb MOCTABJICHHBIX IIENIe C y4eTOM aHalu3a
BHEIIIHEW U BHYTPEHHEH CPEIbI.

Peanusanus crparerun:

IIpeTBOpeHMEe MIaHa B ’KU3Hb, PACIPEEICHUE PECYPCOB, KOOPAUHALMS ACSITEIbHOCTH Pa3INnYHbIX
[IOIpa3AeICHU M.

KoHTponb 1 oneHka:

MOHHUTOPUHT  BBINIOJIHEHUS ~ CTPATe€TMM, OIEHKAa  PE3YyJIbTaToB, BHECEHHE HEOOXOIMMBIX
KOPPEKTUPOBOK Y U3MEHEHUH.

Onpenenenrne MUCCUM U BUJIEHUS:

®opMyIMpOBaHUE OCHOBHOTO MPEAHA3HAYCHUS OPraHU3aIMU U €€ )KeTaeMOro OyIyIIero COCTOSHHS.
Bri6op ctpareruu:

OmnpeneneHne KOHKPETHBIX HAIpPABIEHUH pa3BUTHS M METOIOB JIOCTHIKEHUS KOHKYPEHTHBIX
[IPEUMYILECTB.

OneHka 1 KOppeKTUPOBKA CTPATEruu:

PerynapHblli aHanu3 pe3ylbTaTOB M BHECEHME W3MEHEHHUH B CTpPATeTMl0 B COOTBETCTBUU C
M3MEHSIOINMUCS YCIOBUSIMU.

3. Kakoe MeCTO CTpaTern4ecKkoro MEHEIDKMEHTA B CHCTEME SJKOHOMUYECKUX HAYK?
Crparernueckuii MEHE[UKMEHT 3aHMMAET BaKHOE MECTO B CUCTEME IKOHOMUYECKUX HayK, SIBJISSICH
NPUKIAJAHON 0O0NacThio, KOTOpas TECHO CBA3aHA C OHKOHOMHYECKOW Teopueil u JIpyrumMu
HSKOHOMMUYECKUMH JUcHUIUIMHAMU. OH H3ydaeT JOJITOCPOYHBIE LIEJIM U JIEHCTBUS OpraHM3alMH, a
TaK)Ke KOMIUIEKC Mep IO HOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.

CBs13b ¢ SKOHOMUYECKON TEOpUEH:

Crparernueckuii MEHEUKMEHT HCIIOJb3yEeT TEOPETUYECKUE IIOJIOKEHHS SKOHOMHUYECKON HayKw,
Takue Kak Teopus (HUPMBI, TEOPHsI OTPACIECBBIX PHIHKOB, TEOPUs TPAHCAKIIMOHHBIX H3IEPKEK U
ApyTHe, 1Js aHaJIi3a BHEIIHEN U BHYTPEHHEN Cpelbl OpraHU3alluy, BbIBIECHUS BO3MOXKHOCTEN U
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yIpo3, ONpeesIeHUs] KOHKYPEHTHBIX IPEUMYILECTB.

MecTo B cucteMe 3KOHOMHUYECKUX HayK:

Crparerndyeckuii MEHEIKMEHT MOXKHO paccMaTpuBaTh Kak pasfel MPUKIAJAHOM 3KOHOMHKH,
KOTOpBIN (OKYCHUpPYETCs Ha NPHUHITUU CTPATETHYECKUX PEIIEHUH B YCIOBUSAX OrPaHMYEHHOCTH
PECYPCOB M HEOTIPEICIIEHHOCTH.

B3auMocBs3b ¢ IpyrumMu JUCHUIUIMHAMU:

Crparerndyeckuii MEHEJDKMEHT TECHO CBSI3aH C TAaKUMH JUCIMIITIMHAMU, KAK MAapKETUHI, (PUHAHCHI,
YIpaBJIEHUE MEPCOHAIOM, ONEPALMOHHBI MEHEIKMEHT, ITOCKOJIbKY peau3alys CTPaTernyecKux
peeHni TpedyeT KOOpAMHALMY U UHTErPALlMK JEeSITEIbHOCTH BO BCEX 3TUX O0JIACTSIX.

@DyHKIUH CTPATETNYECKOr0 MEHEPKMEHTA:

KntoueBble (QYHKIMH CTpaTerMyecKoro MEHEKMEHTa BKJIIOYAlOT B ce0s IUIaHMpPOBAHUE,
OpraHu3alfio, MOTHBALMIO U KOHTPOJIb, HAlpaBJIEHHbIE Ha JOCTHKCHHME OJITOCPOYHBIX Leel
OpraHU3alHH.

[IpuknagHoe 3HaYEHKE:

Crparernyeckuii MEHEIKMEHT NPEAOCTaBIIACT WHCTPYMEHTApuil Uil NPHUHATHS OOOCHOBAHHBIX
pelleHH, HaNpaBICHHbIX Ha MOBBIIIEHHE 3()(OEKTUBHOCTU JEATEIBHOCTH OpraHU3allM, ee
KOHKYPEHTOCIIOCOOHOCTH U YCTOMYMBOCTH Ha PHIHKE.

Takum 06pa3zoM, cTparerndeckuii MEHEKMEHT SBJISETCS BaXKHBIM Pa3JelIoOM 3KOHOMHUYECKUX Hayk,
KOTOPBIN MO3BOJIIET OPraHU3aLUAM alallTUPOBAThCs K M3MEHSIOLIEICS BHEITHEN cpelie ¥ 10CTUraTh
CBOUX JJOJITOCPOYHBIX LIEJIEH.

4. KakoBO 3HaueHHE CTPATETHYECKOTO MEHEKMEH-Ta B obecrnedeHuu 3(PQeKTuBHOrO
ynpaBieHus?

Crpareruueckuii MEHEKMEHT UTPACT KITIOYEBYIO POJIb B 0OecriedeHnH 3PPEeKTUBHOTO YIpaBICHUS,
TaKk Kak OH 3a/aeT JOJTOCPOYHOE HANpaBICHUE DPa3BUTHS OPTraHU3AIUM, OIpEIeNseT LeNu U
pacripenieniieT pecypchl Uil WX JNOCTWkeHHs. OH TMO3BOJISIET OpraHu3alMsM aJanTUPOBAaThCS K
M3MEHSIOIUMCS YCIOBUSM, MIPEIBUAETh TCHACHIINU PbIHKA U 3((PEKTUBHO pearupoBarh Ha HUX, YTO
B KOHEUHOM HMTOTE MOBBIIIAET KOHKYPEHTOCIOCOOHOCTh U YCTOWYMBOCTH KOMITAHUH.

B wactHOCTH, cTpaTernyecKkuii MEHEKMEHT 00eCIIeUnBaET:

YeTkoe orpe/esieHue Lenel 1 HalpaBJIeHUs pa3BUTHUS:

[Tomoraer copMyaHpoOBaTh IOITOCPOYHBIC LIETH KOMIIAHUM U OINpPENeNUTh, Kyla OHa JOJDKHA
JIBUTaThCA.

DddexTrBHOE pacmpeneneHue pecypcos:

OOecrnieunBaeT ONTHMAJIbHOE HCIOJB30BAHHUE HUMEIOIIUXCS  PECYpCcOB Uil JTOCTHIKCHUS
IIOCTAaBJICHHBIX LICJICH.

AnanTtanuio K U3MEHEHUIM

[To3BosisieT mpeABHIETh U3MEHEHHSI BO BHELIHEH cpele W aJanTHpPOBaTh CTPATETHI0 KOMIAHUU K
HOBBIM YCIIOBHSIM.

[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH:

[TomoraeT BBISIBUTH U HCIIOIB30BaTh KOHKYPEHTHBIE IPEUMYIIIECTBA OPTaHU3AIIH.

VYiy4iieHnue KOOpAUHALNUN U IPUHATUS PELLICHUI:

OOecrnieunBaeT COIIACOBAHHOCTH JCUCTBHM MEXIY Pa3IMYHBIMU TOAPA3ACICHUSMH KOMIIAHUU U
CIOCOOCTBYET MPUHATHUIO O0Jiee B3BEIICHHBIX PEILICHHA.

[ToBbIenue 3¢p(heKTUBHOCTH pabOTHI:

CriocoOCTBYeT yNy4lIEHHIO IPOLECCOB, ONTUMH3AIMM ONEpaluii ¥ MOBBIIICHUIO 00
MIPOU3BOJUTEIBHOCTH.

Takum 0Opa3om, cTpaTernyecKuii MEHEPKMEHT SIBIIICTCS] HE MPOCTO MJIaHUPOBAaHUEM Ha Oyayliee, a
KOMIUIEKCHBIM TOJIXOZI0OM K YIpPaBJICHUIO, KOTOPbI 00eCIeunBaeT A0JITOCPOUHYIO YCTOHUYUBOCTD H
yCIeX OpraHu3alluu.

5. Kakas npaktuueckas 3Ha4MMOCTb CTPATETNYECKOT0 MEHEKMEHTA JUIsl TPEAIPUATHS?
Crpareruueckuii MEHEUKMEHT HMEET OIPOMHYIO MPAKTUYECKYIO0 3HAYUMOCTD JUIs IPEATNPUATHS, TaK
KaKk OH 00eCIleunBaeT JOJTOCPOYHBIA yCIeX M yCTOMYMBOCTh Om3Heca. OH MOMOTaeT OINpenesiuTh
HarpaBlieHHe pa3BUTHA, 3(P(PEKTUBHO MCTONB30BaTh PECypChl, aJaNTUPOBATbCA K M3MEHEHUSIM Ha
pBIHKE H  OOXOOWTh KOHKYpPEHTOB, a TakXKe TMOBbIIIaeT OOyl 3(PQPEeKTUBHOCTh U
KOHKYPEHTOCIIOCOOHOCTD.
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OCHOBHBIE aCTEKThl MPAKTUYECKON 3HAYMMOCTHU CTPATETHYECKOr0 MEHEHKMEHTA ISl IPEATNPUSATHUS:
Onpenenexue 1eyieil 1 HanpaBICHUS Pa3BUTHSA:

Crparernueckuii MEHEIKMEHT TI03BOJISIET KOMIIAHMM 4YEeTKO Cc(OpMynupoBaTh CBOM LIE€IH Ha
JOJTOCPOUHYIO TEPCHEKTUBY M ONPEACTUTh MPUOPUTETHHIE HANpPABIEHUS NEATENbHOCTU. IJTO
MIOMOTaeT OpPraHU3alUK COCPEIOTOUNUTh CBOU YCHIIMS Ha JOCTHKEHHUH ATHUX LIEJIeH, a TakKe CIYXKHUT
OCHOBOM /17151 IPUHATHUS BCEX MOCIEAYIOMINX YIIPABICHYECKUX PEIICHHH.

DddexTuBHOE pacpenesieHne peCcypcoB:

Crparernueckoe ymnpapieHHe 00ecleunBaeT ONTUMAIbHOE pacrpeesieHue pecypcoB ((pUHAHCOBBIX,
YeJIOBEUECKUX, TEXHOJOTUYECKUX) [UIsl JOCTHKEHUS TIIOCTaBICHHBIX Iefeil. DTo MO3BOJSET
MaKCUMHU3HUPOBAThH OTAAa4y OT MHBECTULIMHI U U30€kKaTh HepallMOHAIBHOTO UCTIOIb30BAHUSI PECYPCOB.
Anantanus K U3MEHEHUSAM:

B ycrnoBusix OBICTPO MEHSIONMICHCS BHEIIHEW Cpembl CTPAaTEeTMYECKOe YIPaBICHUE IOMOTAeT
NPEeNNpUITHIO aJalTUPOBAThCA K HOBBIM YyCIOBUSIM M TeHAeHUusM. OHO obecrnieuyuBaeT
CBOEBPEMEHHYIO OLIEHKY Pe3yJIbTaTOB U BHECEHHE HEOOXOIUMBIX KOPPEKTHUB B CTPATETHIO.
KonkypeHTHOE mpenMy111eCTBO:

Crparermuecknii MEHEKMEHT TO3BOJSIET NPEANPUATHIO pa3padarbiBaTh U PEaU30BbIBATH
CTpaTeruy, HamlpaBiICHHbIC HA MOJYyYEHHE KOHKYPEHTHOTO NMPEUMYIIECTBAa HA PBIHKE. JTO MOXKET
ObITh TOCTUTHYTO 3a CYET MHHOBAIUM, YIYYIICHHUS KauecTBa MPOAYKIUH WM YCIYT, CHUKCHUS
3arpart, 6onee 3pPpeKTHBHOTO 0OCTY)KHBaHUS KIIMEHTOB U T.]I.

ViydiieHre KoOopAuHALMKA U B3aUMOJICHCTBHUS:

Crparernueckoe ymnpapieHHE CIHOCOOCTBYET YITyYIIEHUIO KOOPAMHAIIMU M B3aHUMOACUCTBUSA MEXIY
Pa3IMYHBIMU TO/Ipa3Ae/ieHUsIMU M YPOBHSAMHM YIpPaBICHHUS B OpraHu3alidd. JTO MO3BOJIsET Oosee
3¢ (PEeKTUBHO peanu30BBIBaTH CTpPAaTeTMM M TOBBIMIAET OOMyH0 3(h(HEKTUBHOCTh  pabOTHI
MPEIITPUSITHS.

[ToBermenue 3pGheKTUBHOCTH ¥ MPUOBUTBHOCTH

B koHeyHOM mTOre, CTpaTerMuecKHii MEHEI)KMEHT HalpaBjieH Ha MoBbIIeHHE 3()(OEKTUBHOCTU U
NpUOBUIBHOCTH NPEANpUATHA. DTO JOCTUTAeTCsl 3a CYEeT ONTHUMH3aluu OH3HEC-IPOIECCOB,
COKpaIIeHUs U3ACPKEK, YIyUIIeHUsI KauecTBa MPOIYKIIUU WIH YCIYT, a Takke 6osee 3P PeKTUBHOTO
HCIOJIb30BaHUS PECYpPCOB.

B nenom, crparerndueckuil MEHEKMEHT SIBJISICTCSl KIIIOUYEBBIM WHCTPYMEHTOM JUIsl OOecredeHUs
JOJATOCPOYHOTO ycIexa U KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, TO3BOJISSI EMY aIaliTUPOBATHCS K
MEHSIOLIUMCS YCIIOBUSIM U JOCTUTaTh IMOCTABICHHBIX LIEJEH.

6. Kto 3annMaetcs Ha mpeanpusaTHu GOpMHUPOBAHUEM CTPATETUUECKOTO MEHEHKMEHTa?
DopMHUpPOBaHUEM CTPATETUIECKOTO MEHEKMEHTA Ha TIPEANPUIATAN 3aHUMAIOTCS PA3IMYHbIC YPOBHU
YOpaBIeHUS, BKJIIOYash BBHICIIEE PYKOBOJICTBO, COBET JUPEKTOPOB, PYKOBOAMTENCH OTHEIOB U
CHEIMAIMCTOB 0 CTPATErHUeCKOMY IUIAHUPOBAHUIO. B 1enoM, crpaTrerndeckuii MEHEKMEHT - 3TO
KOMITJICKCHBI ~TPOIIECC, B KOTOPOM YYaCTBYIOT pa3iHYHbIE CTPYKTYphl M  CIEIUATHCTHI,
paboTarolyie Haj OTpeIeIeHuEM Lieel, pa3paboTKoN CTpaTeruil 1 00eCIeYeHNEM UX pealn3alny.
KittoueBbie yUaCTHUKHU CTPAaTETHIECKOTO MEHEKMEHTA:

Briciiee pykoBoICTBO (TeHEpaIbHBINA AUPEKTOP, TPE3UICHT, COBET TUPEKTOPOB):

Omnpenensror oOII¥e HANpPaBICHUS Pa3BUTHS KOMIIAHHWH, YTBEPXKIAIOT CTPATETUYECKUE LETH U
KOHTPOJUPYIOT UX BHITIOTHECHHE.

PykoBoguTenu OTAEIIOB U NOAPA3ICIICHUN:

Y4acTByloT B pa3pabOoTKe U peanu3alii CTpPaTeruii Ha CBOUX YPOBHAX, oOecredmBas HUX
WHTETPAIUIO C OOIIUMH [EISIMA KOMITAHHH.

CrienManucThl MO CTPATETHYECKOMY TUIAHUPOBAHUIO:

AHanIM3MPYIOT BHYTPEHHIOK U BHEUTHIOIO CPEy, TPOBOIST UCCIIEAOBAaHNS, pa3padaTbIBalOT IIAHBI U
CUCTEMBI KOHTPOJISL.

KoncynpraHTs!:

MoryT npuBIeKaTbcs AJs TIOMOIIU B pa3paboTKe U BHEIPEHUU CTPaTeTuid, 0COOCHHO B CIIOKHBIX H
MEHSIOIUXCS YCIOBUSX.

Cnyx0a ynpaBieHHs IEPCOHATIOM:

Brocut BkIang B pa3paboOTKy ¥ peaiu3alyio CTPATEerHMH 4Yepe3 YIPaBICHHUE YeNIOBEYECKUMHU
pecypcamMu U pa3BUTHE HEOOXOIUMBIX KOMIIETCHITUHA.

IIpouecce cTparernueckoro MEHeI)KMEHTa!
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Crparernueckunii MEHEDKMEHT BKIIIOYAET B C€0s1 HECKOJIBKO 3TAIOB, TAKMX KaK:

1. AHanu3 BHEIIHEW U BHYTPEHHEU CpEeIbl:

W3ydeHue pbiHKa, KOHKYPEHTOB, MOTPEOUTENEH, a TAK)KE CHIIBHBIX U CJIa0BIX CTOPOH KOMIIaHHUH.

2. Onpenenenne MUCCUU, BUICHUS U LIEJICH:

®opmynupoBaHre 00LIET0 HAMPaBIECHUS Pa3BUTHS KOMIAHUH U KOHKPETHBIX IeJIeH.

3. Pa3paboTtka cTtpareruu:

Omnpenenenue myTei TOCTHKEHUS MTOCTABIICHHBIX IIeJIeH, BEIOOP KOHKPETHBIX JICHCTBUN U PECYPCOB.
4. Peanuzanus CTpaTeruu:

[IpeTBOpeHuUeE MIaHOB B KU3Hb, KOOPAUHALIMS EATEIBHOCTH Pa3INYHbIX MO/Ipa3aesieHUi.

5. OneHka 1 KOHTPOJIb:

AHanu3 pe3ysbTaToB, BHECEHUE KOPPEKTUPOBOK B CTPATETHIO MPU HEOOXOAUMOCTH.

Takum 00pa3oMm, CTpaTerMuYecKUid MEHEDKMEHT - ATO COBMECTHas paboTa pa3IuYHBIX YpPOBHEH
yIpaBlieHUs, HallpaBJIeHHasl Ha 00ecrieyeHre TOJIrOCPOYHOr0 ycIexa KOMIIaHUH.

7. THHOBaIMOHHBINA MPOEKT, HAMPABJICHHBI HAa peaau3alii0 MHHOBAIMA BO BHYTPECHHEH
cpele opra-HU3aluH, - ... IPOEKT
a) peUH)KUHUPHUHTOBBIN
0) nccnenoBaTeIbCKUMA
B) BEHUYPHBIN

8. B Meromonoruu HETPAAUIIMOHHOTO YIPABICHUS MPOEKTaMU HCHOIb3YeTCS METO
KPUTHYECKOTO ITyTH C JOTIOJHEHUEM ...
a) OospIIIero yuca 3aaa4d
0) TBOWHOTO KPUTHYECKOTO ITyTH
B) BApHAHTHOCTH

9. Komannaa npoekra - 370 ...
a) COBOKYMHOCTb CIIELIMAJIMCTOB PA3IMYHOTO YPOBHS MOJATOTOBKM M CHEHM(PHUKAIMH, padOTaIOIUX
HaJl peajiu3alneil mpoeKTa
0) rpynmna HeMmoCPeICTBEHHO MOAYNHEHHBIX PYKOBOJIUTEINIO MPOEKTa MEHEIKEPOB U CIEI[HA-TTUCTOB,
paboTaroliasi HaJl OCyIIECTBIEHUEM IPOEKTa
B) TPYIINa CHEIHAIMCTOB BHICOKOTO YPOBHS, pabOTaIOMIMX HAl pealn3alnnueil mpoeKTa

10. ®a3pl )KM3HEHHOTO IIMKJIa THHOBAILIMOHHOTO MPOEKTA:
a) MPEINPOCKTHAs!, KOHIICTITyaIbHAas, pealn3alliu, 3aBepIICHUs
0) mpeAnpoeKTHasI, KOHIENTyalIbHAsl, TOATOTOBUTEIbHAS, PeaTH3alliy, 3aBEPIICHHUS, TTOCTIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, HHBECTUIIMOHHAS, DKCIUTyaTallMOHHAs

11. Tonpa3aenenue opraHu3alui, AJi KOTOPOTO PEKOMEHIYETCsl UCIIOIb30BaTh JBYXMEPHYIO
MOJIeNb KJIacCU(UKALUU IPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *0o(huC yIpaBIeHHs MPOSKTOM
0) cCoOBET TUPEKTOPOB, B) OyXraaTepust

12. KoHTponupyembie mapaMmeTpbl BHYTPEHHEN Cpelibl TPOEKTA - 3TO ...
a) OSKOHOMHYECKHE YCJIOBHS, SKOJOTHYECKHE YCIOBHS, COLHUAIbHOE OKpY)KEHHE, IMPaBOBOE
MPO-CTPAHCTBO
0) IPOAYKT, NPOABUKEHUE MPOIYKINH, 00BEM MPOU3BOJICTBA, 3aTPaThl HA MAPKETHHT
B) TEXHOJOTHYECKHE YCIIOBHUS, JOCTYIHOCTh PECYypCOB, BKYChl MOTpEOHUTENs, KOHKYpEHTHbBIE
yCII0-BUS

13. C ToukM 3peHHs OOIIEHPUHATBHIX CTAHIAPTOB MO YIPABICHHIO MPOEKTAMH MPOEKT
CUUTAETCS YCIEIIHBIM, €CIIH ...
a) MPOEKTHO-OPUEHTHPOBAHHASI KOMITAHUS MTOyYnIa JOTIOJTHUTEIHHYIO IPUOBLTH
0) OH BBIIOJHEH B CPOK, B paMKaxX BBIJCJIEHHBIX CPEICTB, B COOTBETCTBUH C TEXHHUYECKUM
3a-J1aHueM
B) o(opMIIeHBI O(pULIMATBHBIE JOKYMEHTHI, IIOATBEPKAAOIIIE TPUEMKY ITPOEKTa
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14. BenuypHblie pUPMBI - 3TO ...
a) BpEMCHHbIC MM IOCTOSHHBIE OpPraHU3allMOHHbIE CTPYKTYpBI, 3aHUMAIOIIMECs pa3pabdOTKOM
HAyYHBIX MJEH 1 IpeBpalaroiye UX B HOBbIE TEXHOJIOIMU U MPOAYKTHI
0) opraHu3aoOHHbIE CTPYKTYPBI, CO3AaHHBIC JJIS peaTn3alii BEeHUYpPHBIX TPOEKTOB
B) OpraHHM3allMOHHbIE CTPYKTYpbI, 3aHUMAIOIIKECs HCCIeIOBAHUAMH, anpolaruei u peanuzanueit
MHHOBAIIMOHHBIX ITPOEKTOB B PaMKaX KPYITHBIX KOPIIOpaIHi

15. OgHuM U3 OCHOBHBIX HampaBlIeHUH TpaHcHopMaI KOMIAHUN SBISAETCS ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAJIHHOTO MOAYMHEHHS M IEHTpaln3alus OOJbIIMHCTBA (PYyHKIHIA
yIpaBIEHUS
0) mocienoBaTeIbHOE UCKIIOYCHHUE MEPEKPEIIMBAIONINXCS (DYHKUUH yIpaBlIeHUs] TyTEM BBEICHHUS
KECTKON (YHKIIMOHATHHON CHICIIHATN3aIUN
B) COKpAIIEHHE YUCJIa UEPAPXUUECKUX YPOBHEH IMyTEM JIOKAIU3ALMH ITPOLIECCOB B IIOJyaBTOHOMHBIX
OU3HeC-eIMHUIIAX

Pa3zoen 2. Imanst pazeumusn cmpamezuiecKo2o ynpaeieHus
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 2.1. Dmanvl pazsumusi cmpame2uiecko2o YnpaesieHus
®dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Yto Takoe cTpaTerunyeckoe yrnpaBieHHUE..

Paszoen 3. Ilposedenue ananusza cpeowt
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 3.1. Ilposedenue ananuza cpeovl
dopma KOHTPOIIsI/0TIeHOYHOE cpeAcTBO: KomtokBuym
Bonpocsi/3ananus:

1. Tloyemy anHamM3 BHENIHEH W BHYTPEHHEH CpeIbl SBISETCA OO0S3aTeIbHBIM STarloM
CTPaTEeTUYECKOTO YIpaBIeHUs?
Curyanus
[IpeanpusTre 3aHUMaeTCs MHKEHEPHBIMU U3bICKAHUSIMHU.
3a nociaeqHuN roxa:
* YCUJIMJIACh KOHKYPEHITUS Ha PHIHKE;
* BBIPOCJIM TPeOOBAHUS 3aKA3UYUKOB K CPOKaM;
* KOMITIAaHUS UMEET CUJIbHBIN KaJpPOBBI COCTAB;
* 000pyI0BaHUE YaCTUYHO YCTapeIo;
* MpUOBLIb HaYaJIa CHUKATHCSI.
PykoBoacTBO TUTaHHpYET pa3padoTaTh HOBYIO CTPATETHIO.
BapuanTel oTBeTa
A) Ananu3s cpepl Hy)KEH TOJIBKO I OTYETHOCTH U (DOPMATBHOTO 0OOCHOBAHMSI CTPATETHH.
b) Ananu3 cpenpl MO3BOJSET BBIABUTH YIPO3BI U BO3MOKHOCTH, OINPEACIUTh CUJBHBIC M Clla0ble
CTOPOHBI U IPUHATH 000CHOBAHHOE CTPATETUYECKOE PEIICHHE.
B) Ananuz cpeast HEOOXOAUM TOIBKO MPH KPU3KUCE TPEITPUATHS.

Pa3zoen 4. Konkypenmnas cpeoa: mooeib namu cun
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 4.1. Koukypenmuas cpeoa: mooeinb nsamu Cui

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
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1. Yro aHanu3upyeT MOAEID IATH CUTI?
A) BHYTpEHHIOIO CTPYKTYPY IPEANPHUSATHS
b) ®axTopsl, onpenensione ypoBeHb KOHKYPEHIIMH B OTPACIH
B) ®unaHCcOBY10 yCTOWYHNBOCTH KOMIIAHUHT

2. Kakas 13 nepeyucieHHbIX CUJI OTHOCUTCS K MOJACIIH MATH CUJT?
A) Yrpo3a nosiBjeHUsI HOBBIX KOHKYPEHTOB
b) Kypc HanimoHansHO# BaTIOTHI
B) Yporens undmsaiun

3. [louemy Ba’KHO YUUTHIBATh BIMSIHUE TTOCTABUIUKOB?
A) OHM MOTYT BIIUATH HA CTOUMOCTb U YCIIOBUS IOCTABOK
b) Onu onpenenstoT cTpaTernio KOMIIAHUH
B) Onu He BIUAIOT HA KOHKYPEHTOCTIOCOOHOCTH

Pa3zoen 5. Buympennasa cpeoa: pecypcol u Komnemenuyuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 5.1. Buympennss cpeda: pecypcol u KomnemeHyuu
®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. OTBETUTH pa3BEPHYTO HA OMHMCAHHYIO CUTYAIIUIO (YCTHO)

[IpeanpusiTie BHINOMHAET HHXEHEPHO-T€0/Ie3UYECKUE PaOOTHI.

B xoMnanuu paGoTaroT OMBITHBIE CIICUAIUCTHI, HO 000pyI0BaHHE YACTUYHO YCTAPEIIO.
[Tporeccsl Mexay MoxpasIeNeHus MU ¢1a00 COTIacOBaHbI.

Bormpocsr

1. HazoBuTE OAMH KIIIOYEBOW peCYpC MPEATIPUSATHS.

2. VKaxxuTe ofiHy c1a0yl0 CTOPOHY BHYTPEHHEH Cpe/ibl.

3. laiiTe oqHYy KpaTKyl0 pEKOMEHIAINI0 PyKOBOJICTBY.

Pazoen 6. Muccus, uenu, yennocmu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 6.1. Muccus, yenu, yennHocmu
dopma KOHTpOIIsI/oTIeHOUHOE cpeacTBO: [IpakTuyeckas pabora
Bonpocsi/3ananus:
1. [IpuaymaiiTe MUCCHIO JUTsl KOMITAHUH 3aHUMAIOIIEHCS TE€0JIe3MIECKUMU PadOTaMH

Pa3zoen 7. Boioop cmpamezuu pupmot
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 7.1. Bvibop cmpamezuu ¢hupmot
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: Pemnenue 3ama4y
Bonpocsi/3ananus:
1. YUto siBnsieTcst OCHOBOM 11 BBIOOpA cTpaTeruut PupmMpl?

A) JInuHOE€ MHEHUE PYKOBOIUTEIS
b) Ananus BHEIIHEN U BHYTPEHHEHN cpeibl NPeAnpUsTUs
B) Kparkocpounsie (pmHaHCOBBIE TIOKa3aTeNN

2. Kakue daxTopbl HECOOXOIUMO YUYNUTHIBAThH MPU BHIOOpE cTparerun?
3. B xakux ciydasx pupme resnecoodpazHo BEIOpaTh CTpaTeruio pocra’?

Pazoen 8. 10 wikon cmpamecuueckozo movtuinenus (003op)
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1
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Tema 8.1. 10 wkon cmpamezuyecko2o mviuLieHus (0030p)
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kakas mxoma paccMaTpuBaeT CTpPATETHIO KaK pe3ylnprarT (opManbHOro mporecca
IUTAHUPOBAHUSA?
A) IlIxona oOyueHus
b) lllkona miiaHupoBaHuUs
B) IIpennpunuMarenbekas MIKoia
2. Kakas mkosia fesiaet akIieHT Ha POJIA JUEpa U €ro BUJICHUH OymyIiero?
A) IlpennpruHnuMarenbckas HIKoIa
b) [lIxona no3uIMOHNPOBAHUS
B) KynberypHast mkona
3. Kakas mkoma paccMaTpuBaeT CTpaTervio Kak IpOILECC IMOCTOSHHOTO OOy4YeHHs H
aganTamnuu’?
A) KonduryparnmonHas mkosia
b) [lIxona oOyueHus
B) llIxona nu3aitna
4. Kakas 1mkosa JieiaeT ynop Ha aHaJIu3 OTpaciy U KOHKYPEHTHBIX MO3ULMNA?
A) lIkosa MO3UIIMOHUPOBAHUS
b) KorautuBHas mkomna
B) Dxonornyeckas mkosna
5. Kakasg 1mkosma cuuTaeT, 4TO CTpaTerusi OIpeleNsieTcsl BHEUIHEW cpenoil, a He
PYKOBOACTBOM?
A) KynprypHas mikona
b) Dxonorunueckas nikosa
B) llIxona Bmactu

Pazoen 9. Cozoanue cmpamezuu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 9.1. Coszoanue cmpamezuu

dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa

Bomnpocwi/3ananus:

1. ChopmynupyiiTe KpaTkuii IPOEKT CTpaTeruu (5—7 MpeIoKeHNH ), yKa3as:

1. OcHOBHOE CTpaTermyeckoe HampaBlieHHE (POCT, CHelrain3anusi, OOHOBJICHUE, ONTUMU3ALUS U
T.11.).
2. Ha xakue cuibHBIE CTOPOHBI KOMITAHUS JJOJKHA OTIEPEThCSI.
3. Kakwue nmpoGrieMbl HEOOXOIMMO PEIIUTH B MIEPBYIO OUEPETb.
Komnanus BBINONHSAET HHKEHEPHO-TE0Ie3nYeCKUe paboThl B pETHOHE.
Wcxonusie naHHbIC:
* YCWJIMBAETCS KOHKYPEHIIHSI CO CTOPOHBI MaJIBIX PUPM;
* Y KOMIIQaHUH OMNBITHBIC CIICIIUAHCTEHI;
* 000py/I0BaHNE YaCTHYHO yCTAPEIo;
* CTh CTaOWIbHAS KIMCHTCKas 0a3a;
* pUOBLIL HE PACTET.
PyKoBOACTBO XOUET ONPEAETUTh CTPATETUIO PAa3BUTHUS Ha Orpkaiiue 3 roja.

Pa3zoen 10. Bvinonnenue u konmpons cmpamezuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 10.1. Buinonnenue u Koumpons cmpame2uu
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®dopma KOHTPOJIS/OIIEHOYHOE CpeacTBO: KommokBuym
Bomnpocsi/3ananus:
1. [Touemy pa3paboTka cTpareruu HegoCTaTrouHa 6e3 e€ UCTIOTHEHMS?
2. Kakue snemMeHThl HeOOXOAMMBI VISl YCTICIITHOTO BBITIOJTHEHUS CTpaTerun’?

3. B uém 3akirodaercs CTpPareruuyecKuil KOHTPOJIb M YEM OH OTIMYAETCA OT TEKYLIETO
KOHTpOJIs?

Pa3zoen 11. Takmuueckoe ynpagjienue u na1aHuposanue
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 11.1. Takmuyeckoe ynpagienue u niIAHUPOBAHUE
dopMa KOHTPOIIsI/0TIeHOYHOE cpeacTBO: KomtokBuym
Bonpocsi/3ananus:
1. B uéM 3akirouaercsi CyImHOCTh TAKTUYECKOTO YIIPABICHHUS ?
2. Uem TakTUYECKOE TUTAHUPOBAHUE OTIUYAETCS OT CTPATETHUECKOro?
3. Kakne 0CHOBHBIE 3JIEMEHThI BKIIFOYAET TAKTUYECKHM I1aH?

Paszoen 12. Ilokazamenu peanuzayuu cmpamezuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 12.1. [lokazamenu peanusayuu cmpamezuu
dopma KOHTPOJIsI/0TIeHOYHOE cpeACcTBO: KomtokBuym
Bonpocsi/3ananus:
1. 3aueM HEOOXOAMMBI IMOKA3ATEIIA PEATTU3AINH CTPATETHH?
2. Kakue Bubl MOKazareaei UCIOIb3YIOTCS 1715l OLICHKU BBITTOJIHEHUS CTPATEruu?
3. IToueMy Ba>KHO CBSI3bIBaTh MOKA3aTEINIH C LIEJISIMUA CTPATErun?

Pa3zoen 13. Konmponv u koppekmuposka cmpamezuu
Koumponupyemvie U/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 13.1. Koumpons u koppekmupogka cmpame2uu
dopma KOHTPOJISI/OTICHOUHOE CpeacTBO: [InchkMeHHBIN ompoc
Bonpocsi/3ananus:
1. ITouemy cTpaTernro HEOOXOIUMO PETYISIPHO KOHTPOIUPOBATH?
2. B xakux ciaydasx TpeOyeTrcsi KOppeKTUPOBKa CTpaTeruu?
3. UeM cTparernyeckuii KOHTPOJIb OTIANYAETCS OT TAKTUYECKOTO?

Pa3zoen 14. Pucku 6 cmpamezuueckom ynpasienuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 14.1. Pucku 6 cmpamezuieckom ynpaeieHuu
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Yto Takoe cTpaTeru4ecKuii puck?

A) Ommbka coTpyaHHUKa IPY BBITOJTHEHUHN 3aaHUS
b) Bo3MO)xHOCTD HEOIArONPUATHBIX MTOCIIEACTBUH NP pean3aluy TOITOCPOYHOM CTpaTerun
B) Bpemennas 3aaepxka npoekra

2. Kakasi mpuyrHa Yallle BCEro BbI3bIBAET CTPATErNYECKUE PUCKHU?

A) W3MeHeHue BHEIIHEN Cpebl U phIHKA
b) Menkue opranu3alimoHHbIe COOU
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B) Ormyck coTpynHUKOB
3. Kak MO)XHO CHU3UTh CTPAaTErn4eCKUe pUCKU?

A) UrHopupoBaTh U3MEHEHHUSI BHEIITHEH CPEIbI
b) [IpoBoauTk aHanu3 cpeapl U pazpadaTbiBaTh AIBTEPHATHBHBIC BAPUAHTHI ACHCTBUIN
B) [TonHOCTBIO OTKA3aTHCS OT CTPATETHYECKOTO TIJIAHUPOBAHUS

Paszoen 15. I¢phexmuenoe nnanuposanue npu maKmuuecKom ynpasieHuu (maiim-meHeoHcmenm)
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 15.1. Dpdpexmusnoe naanuposanue npu MmaKkmuieckom YnpasieHuu (maum-meHeoncMerm,)
dopMa KOHTPOJISI/OTICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. Curyauus
[Inan Ha Mecs1y — BBIMOTHUTH 20 TPOEKTOB.
®akTHYECKU BHITIOJTHEHO — 16.
KoHTpos mpoBoaAMIICS TOJBKO B KOHIIE MECSIIA.
Bomnpocsl
1. EcTb it oTkIOHEHUE?
2. Kakas ommbka momyIieHa B yrpaBieHUU?
3. YUTo HY>KHO cieNaTh B CIEayIoeM mecsie?

Pazoen 16. Boicmauganue KommyHuKayuu, ynpasienue Cmpeccom pyKkoeooumeins
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 16.1. Boicmausanue KOMMYHUKAYUY, YAPAGLEHUE CIPECCOM PYKOBOOUMENs
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. 1. ITouemy Bpemsi cuUTaETCsI HEBOCIIOJIHUMBIM pecypcom?
A) Ero MOYXXHO HaKOMIHTH

0) Ero Henb3st BEpHYTh WU KyITUTh
B) Ero MoxxHO mepenars Ipyromy 4esioBeKy

2. UTo Takoe NOTIOTUTENIN BPEMEHH?

A) O6s13aTenbHBIC PYTUHHBIC 33]1a9H
0) 3aHATHA, HE TPUOTMKAIONITUE K LIETISIM
B) Cpounslie paboune 3a1a4u
3. Kaxoii kBazsipar Matpuiisl Di3eHxayspa JOJKEH ObITh OCHOBHBIM 11 Pa0OTHI?

A) CpouHble U BaKHBIC 33191
0) CpouHble, HO HE Ba)KHBIE 33]1a4H
B) BaxxHble, HO HE CpOUYHBIE 3a]1aun

4. 1ns gero ucrnonbiyetcs Koneco xxu3HeHHOTO O6ananca?

A) Jlns pactipenenieHus 3aaa4 Mo CPOYHOCTH
0) s onpeneneHnst >KU3HEHHBIX TPHOPUTETOB
B) JIJ1s1 KOHTPOJISI UCTIONIHEHUS 3a]1a4
5. Yto cnenyer nenath C 3aja4aMy U3 «3€J1€HO0ro KBajapara» Matpuibl Diizenxayaspa?

A) BBITIOTHATH HEMEIJIEHHO
0) denerupoBath
B) [1o BO3MOXKHOCTH UCKITFOUATh

Paszoen 17. /lenecuposanue 6 makmuueckom ynpaeieHuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 17.1. [lenecuposanue 8 makmuueckom ynpasieHuu
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dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bonpocel/3ananus:
1. 1. Kakue 3a1a4u pyKOBOJAUTEID JOJKEH BBIIIOJIHUTD CAMOCTOSITENIBHO?
2. Kakue 3a1a4u MOKHO J1€JI€TUPOBATH?
3. KoMy U3 COTpyIHHUKOB Jy4Yllle JeJIErUpOBaTh OHY U3 33134 U oyemy?
Curyanus
PykoBonuTenb oTena npofax JOKEH:
* IOITOTOBUTH MPE3EHTAIIUIO JIJIS1 KJIFOUE€BOTO KJIMEHTA;
* COIIacoBaTh MaKeT PEeKJIAaMHOTO OaHHepa;
* OOHOBUTH ITPOrpaMMHOE OOecIiedeHuE B opuce;
* IPOBECTH MEPETOBOPHI C HOBBIM KPYITHBIM MapTHEPOM.
B otnene paborarot:
1. OnBITHBIN MEHEIKEP C BBICOKO MOTHBALIMEH.
2. HoBbIl COTPYAHUK, KOTOPBIM XOYET pa3BUBATHCS, HO IMOKAa MaJIo OMbITA.
3. CoTpyaHHK ¢ OOJBIINM OIBITOM, HO HU3KOH MOTHUBAIIUCH.

Pazoen 18. Ponv konghnukmoe 6 denoeom oouienuu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 18.1. Ponv koH@auxmos 8 denosom ooujenuu
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kakoii Tun KoH(IUKTa BO3HUKAET, KOTJa CTOPOHBI MO-PAa3HOMY BHUJIAT LENU ACSITEIbHOCTH
Y OTCTauBAIOT Pa3JINYHbIE HHTEPECHI?
A) DMoIMOHATBHBIA KOH(DIUKT
b) Kondmukr neneit
B) BHYTpHUIUYHOCTHBIN KOH(IUKT
I') MexIIM4HOCTHBIN KOH(IUKT
2. Ha kakoii craguu 1ecTpyKTHUBHOH (ha3bl KOHPIUKTA YIACTHUKY HAYMHAIOT MEPEXOJUTh Ha
JIMYHBIE OCKOPOJICHUS U TEPSIFOT CAMOKOHTPOJb?
A) IlepBast cragus AeCTPYKTUBHOMN (ha3bl
b) KoncrpykruBHas ¢asa
B) Bropas craaus necTpyKTUBHOU (a3bl
I') Uauunent
3. Kakoit crunp mnoseaenusa mno K. Tomacy mnpeamonaraeT CTpeMIIEHHE MOJHOCTBIO
YIAOBJIETBOPUTH UHTEPECHl 00E€UX CTOPOH?
A) ConepHuyecTBO
b) Nz6eranue
B) Kommnpomucc
I') CorpynauuectBo

Pazoen 19. Meneoxycmenm c meOuamueHbiM HOECOCHUEM
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 19.1. Meneosrcmenm ¢ MeouamusHbviM nHO8eO0eHUem
dopMa KOHTPOJISI/OTIICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. 1. Kakue neicTBUs 1OKEH TPEANPUHATh PyKOBOJIUTENb HA TIEPBOM dTare?
2. Kakue HaBbIKM MearaTopa eMy HeoOX0JMMO HUCIOb30BaTh? (HA30BUTE MUHUMYM J1Ba)
3. [Touemy BaykHO, YTOOBI PYKOBOJIUTEH HE 3aHUMAJI CTOPOHY OJHOTO U3 COTPYIHHUKOB?
Curyanus
B otnene paboraror aBa corpyaHuka — AHHa 1 Urops.
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AmnHa cuutaet, yto Uropb cpbiBaeT CpOKU U HE BBHITIOTHSIET TOTOBOPEHHOCTH.

Uropsb yBepeH, 4To AHHA CIUILIKOM KECTKO KOHTPOIUPYET €ro U MOCTOSHHO KPUTUKYET.
Onu nepecraay HOpMaJbHO 00IIATHCS, B KOJUIEKTHBE MOSIBUJIACH HAIPSKEHHOCTD.
PykoBonuTens pemmia NpuMeHUTh MeTMaTUBHBINA OJIXO/.

Pazoen 20. Kpocc-Kynomypuulit meneoycmenm
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 20.1. Kpocc-kynomypHblil MEHeOMCMEHM
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro u3ydaet KpOCCKYyIbTYpHBIM MEHEI)KMEHT?
A) ®uHaHCOBBIC MOKA3aTEIM KOMIIAHUN

b) Biusinue HaIlmoHAIBHBIX M KYJIBTYPHBIX OCOOCHHOCTEH Ha yIpaBieHHE
B) Texnomnoruveckue mporecchl MpoOrU3BOJCTBA

2. [Touemy KynbTypHBIC Pa3U4Xsl BaXKHBI B MEXTyHapoIHOM Ou3Hece?

A) OHU He BIUSIOT HA YIIPABJICHHUE
b) Onu onpenenstoT TOIbKO S3bIK OOIICHHS
B) Onu BusroT Ha CTHIIb PYKOBOJICTBA, TIEPETOBOPHI M IPUHATHE PEIICHUNA

3. UTo MOXET cTaTh MPUYUHON MEKKYIBTYPHOTO KOH(IMKTA?

A) Paznnuus B IEHHOCTSX U HOpMax MOBEICHHS
b) OnuHakoBbIi CTHIIb YIIPABICHHS
B) Enunas koprnoparuBHasi moJMTHKA
4. Kakoii HaBbIK 0COOEHHO Ba)KEH ISl PyKOBOIUTEIIS B MEXKIyHAPOIHOM cpene?
A) UrHopupoBaHUE KyJIbTYPHBIX PA3THIHNA
b) KynbTypHast 4yBCTBUTENIBHOCTh U aJalITUBHOCTD
B) XKéctkoe HaBs3pIBaHHE COOCTBEHHBIX HOPM

5. Yto ABIsAETCS LENBIO KPOCCKYJIBTYPHOIO MEHEKMEHTA?

A) YcTrpaHeHue BceX KYJIBTYPHBIX pa3Inunid
b) DddexTuBHOE B3anMoIeliCTBHE TPEACTABUTENCH Pa3HBIX KYJIBTYP
B) [TonHbIii 0TKa3 OT HAITMOHAIBHBIX OCOOEHHOCTEN

Pa3zoen 21. Ocnosnvle ynpasienueckue QynKyuu
Koumponupyemvie U/IK: 1IK-1.2 IIK-2.1 VK-1.1

Tema 21.1. OcnosHvle ynpasnenueckue GyHKyuu
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Yto siBnsieTcs MpOAYyKTOM yIpaBiIE€HYECKOro Tpyaa?
A) MarepuasibHblil TOBap
b) Ynpasnenueckoe pemienue
B) ®unancoBas npuObLIH
2. llenp ynpaBiIeHYECKOU IESITEIbHOCTH 3aKIIFOUYAETCS B:
A) Tonyuennn npuObLIH 11000 LIeHON
b) Opranunzanuu pabouero BpeMeH! COTPYAHUKOB
B) Onpenenennn nenei opranu3auy U CO3IaHUH YCIOBUH JJI UX JOCTHKEHUS
3. Kakas QyHKIuUs cBs3aHa C OMpEAEICHUEM MEPONPUATHA W PECYpPCOB IS TOCTHKCHUS
nenu?
A) KonTtposb
b) [InanupoBanue
B) MotuBupoBanue
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4. lnarpamma ["aHTa ncnons3yercs 1uist:

A) OneHkm niepcoHana
b) I'padmueckoro oroOpaxxeHUs: CPOKOB BHITIOJTHEHUS 3a71a4
B) MotuBaruu coTpyaHUKOB

5. YTo OTHOCUTCS K IPUHLIMIIAM KOHTPOJIs?

A) ToTaJIbBHOCTH H KECTKOCTH
b) CroeBpeMeHHOCTh U 0OBEKTUBHOCTH
B) [TonHOE OTCYTCTBHE BMENIATEIbCTBA

Pa3zoen 22. Takmuka KaK 36eH0 YNPABIAEHUA: MECMO MeHCOy CImpamezueil u Onepayuamu
Koumponupyemvie U/IK: 11K-1.2 T[IK-2.1 VK-1.1

Tema 22.1. Takxmuka Kaxk 36eHO YNPABILEHUSL: MeCMO Mexcoy cmpamezuell u onepayusimu
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. TakTHyecKoe yrpaBjieHHE OPUCHTUPOBAHO Ha!

A) ®opmHpoBaHHE MUCCUN KOMITAHUU

B) ExenneBHble MPOU3BOACTBEHHBIE ONlEpalluu

C) CpenHecpoyHOE IUIAHUPOBAHUE U TOCTUIKEHUE KOHKPETHBIX PE3YJIbTaTOB

2. OCHOBHBIM HHCTPYMEHTOM TAKTHYECKOTO YIPABIICHHUS SBIISIETCS:

A) Bunenue Oymyiero

B) Kopnoparusnast KynbTypa

C) IInanupoBanue U OIOIKETUPOBAHUE

3. KPI B TakTH4Y€CKOM YIPABICHUHU UCIIOIB3YIOTCS JIS:

A) ®opmupoBanus pu1ocoHun KOMITAHUU
B) YBenuuenus uuciia COTpyTHUKOB
C) UzmepeHus pe3ynbTraToB BBIIOJHEHUS 33134
4. TakTHYECKOE pEIICHNE TPUHUMACTCS:
A) bes yuéra pecypcos
B) Tonbko Ha cTparernyeckoM ypoBHE
C) C yuérom cpokoB, Or0/KeTa M TEKYILIEH CUTyaluu
5. OTCyTCTBHE TAKTHYECKOTO KOHTPOJIS MPUBOJUT K:

A) VinyunieHuro KOopAUHALUN
B) IoBsimenuo npo3padyHoCTH
C) HeBblnonHEHHIO TUTAHOB U OTKJIOHEHUSIM OT LieNiel

Pazoen 23. IInanupoeanue makmuyeckux yenei u 3a0au
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 23.1. [lnanuposanue maxmuyeckux yeneu u 3a0a4

dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa

Bomnpocsi/3ananus:

1. 1. ChopmynupyiiTe OHY KIIOYEBYIO TAKTUYECKYIO [IeJh Ha KBapTaJl.

2. [Ipennoxure 3 KOHKPETHBIX YIPABIECHUYECKUX 1Iara.
3. Onpenenure, 4TO HY>)KHO KOHTPOJIMPOBATh €KEMECSIUHO.
Kommnanust cTonkHynachk ¢ najaeHueM npuobLiy Ha 8% 3a mocienHue 6 MecsIeB.
[IpuumnHBI MOKa HE O KOHIA TOHSTHBI.
PykoBOICTBO IPOCHT MOATOTOBUTH TAKTHUECKUH TIJIaH ICUCTBUIN Ha OV KA KBapTal.

Pa3zoen 24. Ananu3 pecypcos u ozpanuydenuii
Koumponupyemvie U/IK: 11K-1.2 T[IK-2.1 VK-1.1
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Tema 24.1. Ananuz pecypcog u oepanuyerui
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:
1. [IpenmpusiTiie X04eT YBENTUIUTh 00BEM mpon3BoacTBa HA 20% B TeUEHHE MOTYTOAA.
Hano:
» OGopynoBaHue 3arpy>keHo Ha 95%.
* BroKeT orpaHryeH.
* [Iepconan paboTaeT B OAHY CMEHY.
* Cripoc Ha NPOAYKIHIO BHICOKHUH.
3amanue
1. Kakue pecypcbl HE00X0IMMO TTPOAHATM3UPOBATH? (MUHUMYM 3)
2. Kakoe 0CHOBHOE OTpaHUYE€HUE Bbl BUAUTE?
3. Kakoe TakTH4eCcKoe pelIeHHe MOKHO MPEIJI0KUTH ?
OTBeT — Kparko, 5—7 NPEeIIOKEHUM.

Pazoen 25. Monumopunz ucnonnenus makmuueckux nianoe (KPI)
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 25.1. Monumopune ucnonnenus maxmuyeckux nianos (KPI)
dopma KOHTpOJIs1/01IeHOYHOE cpenicTBO: KommokBuym
Bomnpocsi/3ananus:

1. OTBETUTH NMCHMEHHO HA 5 BOIIPOCOB CaMOCTOSTEIBHO

1. 3ayeM HyK€H MOHUTOPUHT TAKTHYECKHUX TJIAHOB?

OtBet: 1151 CBOEBpPEMEHHOTO BBISIBJICHUS OTKJIOHEHUH U IPUHATHUS KOPPEKTUPYIOIIUX PEIICHUH.

2. Yro nomxHo ObITH cBsa3ano ¢ KPI?

OtBet: TakTUueckas 1eb TPEANPUITHSA.

3. IloueMy HeJnb3s UCMOIB30BATh CIMIIKOM MHOTO TTOKa3aTenei?

OtBeT: DTO YCIOXKHAET KOHTPOJIb M CHIKACT ympasisieMocTh.4. UTo nenate mpu OTKIOHEHUHU
(bakTHYeCcKoro pe3yspTara oT rjaaHa?

Ortgert: [Ipoananu3upoBarh NPUUUHBI U TPUHATH KOPPEKTUPYIOIINE MEPHI.

5. B uéM pa3zHuiia Mexay KOHTPOJIEM U MOHUTOPUHTOM?

OtBet: KoHTpOJb GUKCUPYET pe3yabTaT, MOHUTOPUHT MPEANONaraeT peryisipHOe OTCIICKUBAHUE U
YIPaBIECHYECKYIO PEAKIIUIO.

Pazoen 26. Ynpaenenue nepconanom Ha maKkmu4ecKkom ypogHe
Koumponupyemvie U/IK: 1IK-1.2 IIK-2.1 VK-1.1

Tema 26.1. Ynpasnenue nepconanom na makmuueckom yposHe
dopma KOHTPOJISI/OTICHOUHOE CpeacTBO: [InchkMeHHBIN ompoc
Bonpocsi/3ananus:
1. Yto siBnsieTcs T1aBHOM 3a7ja4u€il yIIpaBJICHUS IIEPCOHAIIOM HA TAKTUYECKOM YPOBHE?
2. HazoBuTe Tpu 00s3aTENbHBIX 3JIEMEHTa XOPOIIEH YIIpaBIeHYSCKOM 3a/1auu.

3. Uro nomxeH caenarth pPYKOBOAWUTENb IPU CHUCTEMAaTHYECKOM HEBBIIIOJHEHUH 3aady
COTPYIHUKOM?

Pazoen 27. Takmuueckue peuwienus 6 ycioeuax HeonpeoeneHHoCcmu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 27.1. Takmuueckue pewienus 8 ycio8usax HeonpeoeieHHoCmu
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
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1. B uéM 0cOOEHHOCTh TAKTUYECKOTO PEIICHHSI B YCIOBUAX HEONPENEIEHHOCTH?

A) OHo npuHHMaeTcst 63 aHaIu3a

B) OHo opueHTHPOBAaHO TOJNBKO Ha JOJATOCPOYHYIO CTPATETHIO

C) OHO npuHUMAETCS TIPU HETIOJTHOW HH(POPMAIIUU U TPEOyeT TMOKOTO KOHTPOJIS
2. Yro oMKEH caenaTh pyKOBOAUTEND NIEPE NPUHATUEM PELLIeHUs?

A) XKnarp noxHOM HHpOpPMAITUN

B) Urnopuposats pucku

C) ChopmupoBars HECKOIBKO aTbTEPHATUB U OLEHUTH MOCIIEICTBUS

3. Kaxoii npuHuIun Hanbosee BakeH B YCIOBHUIX HEONPEAEIEHHOCTH?

A) XKéctkoe ciienoBaHue IEPBOHAYATHHOMY TUTAHY
B) Otka3 ot mo0bIX neicTBHiA
C) 'nOKOCTh ¥ KOPOTKHUH ITUKIT KOHTPOJISI

Pa3zoen 28. Konmponv u Kkoppekmuposka makmuuecKux nianos
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 28.1. Konmpons u koppekmuposra makmuieckux nianos
®dopMma KOHTPOJISI/0TIeHOUHOE cpeacTBO: KoHCynbTanus
Bonpocsi/3ananus:

1. 3amaTh BONpOCHI MPENOAOBATENIO

Pazoen 29. Ikzamen
Koumponupyemvie U/IK: 11K-1.2 T[IK-2.1 VK-1.1

Tema 29.1. Ix3amen
®dopma KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

I. 1. Yro Takoe TaKTHMYECKOE YIMPABICHUE M YEM OHO OTIMWYAETCS OT OMNEPAlMOHHOIO
yIpaBJIeHUS ?
2. Kak popmynupyroTcst TAKTHYECKUE LIETTH TIPEIPUATHS?
3. Kakue ommOKku gaiie Bcero TOMyCKaloTCs MPHU TIaHUPOBAHUH 3a1a4?

2. 1. Yto Takoe JEKOMIIO3UINSA 1IeJTeh?

2. B 4uéM pa3Hula MeXAy LeNIbIo U 3a7a4eii?

3. Kakue pecypcbl HEOOXOIMMO YUUTHIBATH P TAKTUYECKOM TIJIAHUPOBAHUH ?
3. 1. Kakue BUIbI pecypcoB CyIIECTBYIOT Ha NPEANIPUATHH?

2. UTo Takoe «y3K0€ MECTO» B yIpaBJICHUU?

3. Kak onpenennuts OCHOBHOE OTpaHUUYEHHE NP peau3alluy IiaHa?

4. 1. Yrto BKIIOYAET B C€OSI MOHUTOPHUHT MUCITOJIHCHHS TAKTUYECKHUX TIJIAaHOB?
2. Buspl KOHTPOJISI B yIIPaBJICHUH.
3. Kakue aercTBus MPEeANPUHUMAIOTCS MPH BBISIBICHUH OTKJIOHEHUMN?
5. 1. B uém 3akirouaercs KOppEKTUPOBKA TAKTUUECKUX IIJIaHOB?
2. OcHOBHBIE TPUHIHIIBI 3(P(HEKTUBHOTO KOHTPOJISL.
3. TunuuHble OMIMOKH KOHTPOJIS.
6. 1. YrpaBiieHre nepcoHajIoM Ha TAKTHYECKOM YPOBHE: OCHOBHBIE 33J1a4H PYKOBOIMUTEIIS.
2. Yto BKJIIOYAET Ka4€CTBEHHAs MOCTAHOBKA 33/1a4M COTPYIHHUKY?
3. Korna v 4To MOXKHO J1€JIeTUpOBaTh?
7. 1. Yto Takoe HEONPEAECIEHHOCTh B YIIPaBJICHUN?
2. B uém pa3HuIa MeXAy PUCKOM U HEONIPEAEIEHHOCTHIO?
3. AIropuT™ NpUHATUS TAKTUYECKOTO PELICHHUS.
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8. 1. Kakue npuHIMIIEI HEOOXOAMMO YYHUTHIBATh NMPH NPUHATHHA PEIICHUH B YCIOBHAX
HeolnpeaenéHHOCTH?
2. OnumuTe UMK YIIPaBIECHUS «IJIAHUPOBAHUE — BBINIOJIHEHUE — MPOBEPKA — KOPPEKTHUPOBKA.
3. B xakux cirydasix HelesiecooOpa3Ho MPUMEHSTH MOIIAaroBOe TECTUPOBAHUE PEIICHHS?

8. OueHo4HbIe MaTepHUAJIbI IPOMEKYTOUHON aTTeCTALUM

7 cemecmp, 3auem ¢ OyeHKoU

Konwmponupyemwie HJK: VK-1.1 VK-1.2 YK-1.3 VK-1.4 VK-1.5 I[IK-1.1 [IK-2.1 IIK-1.2 1IK-2.2
1IK-1.3 [IK-2.3 [IK-1.4
Bonpocsl/3ananust:
1. Tema 1. BBeneHue B cTpaTernyeckoe U TaAKTUUECKOE YIIPaBICHNE
1. MaiiTe onpeneneHue CTpaTeruu U TAKTUKYU YIIPaBJICHUS.
2. B uém omnume cTpaTeruu OT TaKTUKU?
3. Ponb cTpaTernyeckoro ynpasieHUs B yIPaBICHUH Ka9€CTBOM.
Tema 2. Dranbl pa3BUTHS CTPATETMUECKOTO YIIPABICHUS
4. OcHOBHBIE ATalNbl Pa3BUTH cTpaTernueckoro ympasieHus B X X—XXI Bekax.
5. YTo Takoe cTpaTern4yecKoe yIpaBIeHHUE U 3a4€M OHO HYXXHO OpraHu3aluu?
Tema 3. AHanu3 BHEIIHEW cpebl
6. Iy 4ero UCIosb3yeTcsl aHajau3 BHELIHEN cpenbl?
7. OcHOBHBIE METO/BI aHanu3a BHelHel cpenbl (PEST-ananus, Mmonens nsatu cun [loprepa).
Tema 4. KonkypeHTHas cpena
8. CymHocTh Mozenu «1satu cuil I[oprepay.
9. B uém 3HaueHME aHaTN3a KOHKYPEHTOB I Ou3Heca?
Tema 5. BHyTpeHH:s cpena U pecypebl
10. IToHsATHE KITHOUEBBIX KOMIIETEHIIMN KOMIIAaHUH.
11. [Ipumepbl KOHKYPEHTHBIX IPEUMYILECTB POCCUMCKUX KOMIIAHUH.
Tema 6. Muccus, 11elH, IICHHOCTH
12. OTnrure Muccuu OT LieJiel OpraHu3aliu.
13. Ilpumep popmymnu
TaxTuka - 310

8 cemecmp, Ox3amen

Konwmponupyemwie HJK: VK-1.1 VK-1.2 YK-1.3 VK-1.4 VK-1.5 I[IK-1.1 [IK-2.1 IIK-1.2 1IK-2.2
1IK-1.3 [IK-2.3 [IK-1.4

Bomnpocsei/3ananus:
1. BoiOpaTh o1uH OWIIET ¥ OTBETUTH HA TPH BOIIPOCA

buner 1

1. Yto Takoe cTparerusi npeanpusiTus?

2. OTnuMe cTpaTeru OT TAKTUKH.

3. I'maBHas 1eb CTPATETUYECKOTO YIIPABICHUS.
buner 2

1. DTamnbl CTpaTernyecKoro yrpaBieHHUS.

2. Yto BKJIIOYAET aHAJIU3 BHELIHEH cpebl?

3. UTo BKJIIOYAET aHAIU3 BHYTPEHHEU Cpebl?
buner 3

1. Monenp OATH CUil: Ha3HauYEeHUE.

2. Yto Tako€ KOHKYPEHTHOE MPEUMYIIECTBO?
3. [Touemy aHanM3 KOHKYPEHTOB 00s13aTeICH?
buner 4

1. Muccus npeanpusiTus.

2. Crparernyeckue 1eiu.
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3. PazHuna Mex1y MUCCUEN U LIEIIBIO.

buner 5

1. ba3oBele cTpaTeruu pa3BUTUs MPEITPUATHS.

2. Korna Beibupaercs crparerus pocra?

3. YUro Takoe nuBepcudukaims?

buner 6

1. Peanuzanus cTpareruu: CylHOCTb.

2. Posib opraHu3alimOHHOM CTPYKTYPBI B peainu3aiuu.
3. IloueMy cTparerus «mpoBajIuBaeTCs»?

buner 7

1. Ctparernyeckuii KOHTPOJIb.

2. Korga HeoOxouMa KOPPEKTHPOBKA CTPATETHH?

3. OTIM4Yne CTPaTernyecKoro ¥ TAKTHYECKOTO KOHTPOJIA.
buner 8

1. Ctparernyeckue puckH.

2. ICTOYHMKH CTPATETUYECKUX PUCKOB.

3. CriocoObl MX CHUKEHUSI.

buner 9

1. TakTHYeCKOE yIIpaBICHUE: ONIPEACIICHUE.

2. OpU3OHT TaKTUYECKOTO MIIAHUPOBAHUA.

3. Yro BKIIFOUAET TAKTUYECKUH TUTaH?

buner 10

1. MOHHMTOPHUHT W MTOKA3aTEeIN peaanu3aluy CTPaTeruu.
2. CBA3b 1IeJIeH U ITOKa3aTelei.

3. AropuT™ AEHCTBUHM NIPU OTKJIOHEHUH OT CTPATETUH.

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Y4eOHOH JTUTEPaTypPbI

Ocnoenas rumepamypa

1. CmupnoBa E. B. Crparernyeckoe mnjnaHUpOBaHUE HA MNPEANpPUATHH. HHCTpyMEHTHI
peanuzanun: moHorpadus / E. B. CmupnoBa, M. A. Yekanuna, E. B. Umblenko. - Crparerndeckoe
IUIAaHUpOBaHME Ha npennpusatur. HWHCTpyMeHThl peamuzauuu - OpenOypr: OpenOyprekuit
rocynapcTBeHHblli yHuBepcurer, ObC ACB, 2016. - 212 c. - 978-5-7410-1556-8. - Tekcrt:
snektpoHHbI // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/69950.html - Pexxum
JOCTYTIA: TIO0 TIOAMTUCKE

2. Taxrtuka m ctparerus. Momynas 4: y4eOHO-METOIUYECKOE MOCOOHE: ydeOHO-METOANIECKOE
nocobue / coct. C. KO. MaxoB. - Taktuka u ctparerus. Momyns 4 - Open: MexpernoHaiabHas
Axkanemus Oe3zomacHocTd W BbDkuBaHus (MABUB), 2023. - 36 c. - 2227-8397. - Tekcr:
anektpoHubii. // IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/134464.html - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. Basusa H. P. Ctparernueckuit menemxment / H. P. basusiH. - Ctparernueckuii MEHEKMEHT -
Mocksa: Opucnpynentus, 2018. - 510 c. - 978-5-9516-0819-2. - Tekcr: snexrponnsiii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/86541.html - Pexxum moctyma: mo moanucke

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «AHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuwix
He ucnonb3yrores.
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Pecypcor « Unmeprnem»

1. https://rosstat.gov.ru/ - OdwunuanbHas crarucTUdeckas WHGOpPMAIMS O COIHAIBHBIX,
SKOHOMHUYECKHX, JeMOrpaQuuecKux, SKOJOTMUYECKUX M JAPYTrHUX OOIIECTBEHHBIX IMpOIEccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHne U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS EXHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Kitacc
Mapkepnas gocka - 0 mr.
MoHo010K - 16 mT.
[TpoekTtop - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oosee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMocTtosTenbHast paboTa CTyJICHTOB ONHCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU 1O JUCIUILIUHE;
- MeronnyeckuMu pEeKOMEHJAIMSAMHU IO OpPraHU3alii CaMOCTOSATEIbHONH pabOThl CTYIEHTOB
MUUT'AuK;

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyamu ¢ OB3 u uneanuoamu

[Tpu HEeoOxonuMOCTH 00yUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPEe3eHTalluii, BHAECO- M ayguOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazosarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHUS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUSI 3aBUCHT OT WX JOCTYIMHOCTH JUIsl UHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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