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Pa3padoruukmu:

JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM
Tepputopuii, K.T.H. Haconos A. H.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO no nanpasienuto noaroroBku 21.03.02 3emieycTpoicTBO U KaAacTphl, YTBEPKIACHHOTO
npukazoM MuHoOpHayku ot 12.08.2020 Ne 978

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer [Ipencenarens 3o3yns B. B. Paccmotpeno | 15.12.2022, Ne
VIpAaBICHMA | yyenoro coBeTa 2-2022
TEPPUTOPUSIMU (baKyJILTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-3 CnocobeH OCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEalM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VYK-3.1 Omnpenensier cBOXO poib B KOMaHAE, MCXOAS M3 CTPATeruu COTPYAHUYECTBA IS
JTOCTH)KEHUS! TIOCTABICHHOM LIEH

3uamo:

VYK-3.1/311 IlpuHOUIBEI COIHAIBHOTO B3aUMOICHCTBUS M KOMaHIHOW palOTHl B
3eMJIEYCTPOUCTBE U KaJacTpax HEABUKUMOCTH

Yuems:

VYK-3.1/¥m1 OnpenenuTs CBOIO POJIb B KOMAHJIC U CTPATETHUIO COTPYIHUUECTBA
Brnaoemw:

VK-3.1/HBl HaBbikoM 53¢ (HEKTHBHOTO WMCHOJHEHUS PpOJIM YjeHAa KOMAHIbBI IS
IOCTYKEHUS OOIIEH 11en

VYK-3.2 Ipu peanuzanuu CBOCH poju B KOMaHJIe YIYUTHIBAET 0COOCHHOCTHU MOBEICHUS APYTHUX
YJIEHOB KOMaH bl

Suame:

VK-3.2/3u1 Ilcuxonorudeckue U MoBeaeHYECKIE 0COOCHHOCTH YYaCTHUKOB KOMaHIbI B
MPOIIeCCe 3eMJICYCTPOUTENBHBIX PAOOT M BEICHHS KaJacTPOB HEJIBIXKUMOCTH

Yuemo:

VYK-3.2/¥Ym1 BeoicTpauBath 3>(QQeKTUBHOE B3aUMOACHCTBHE C UJICHAMU KOMAaHIBI,
YYUTHIBAS HHIUBUTYaTbHBIC XapaKTEPUCTUKH KAXKIOTO

Brnaoemw.:

VYK-3.2/Hs1 HaBbpIkoM amamramyyi CBOEr0 MOBEIEHHUS B KOMAHIE C IIEJIbIO IMOBBIIICHUS
MPOIYKTUBHOCTH COBMECTHON PabOTHI

VYK-3.3 AHanu3upyeT BO3MOXHBIE MOCIEACTBHUS JIMYHBIX JECUCTBUHW W IUJIAHUPYET CBOU
NEeHCTBUS ISl TOCTHXKEHUS 3aJaHHOTO pe3ylbTara

Buameo:
VYK-3.3/3u1 3aKOHOMEPHOCTH BIIUSHUSA VHIUBUY TbHBIX NeUCTBUHI Ha

pPEe3yJABTaTUBHOCTh TPOEKTHOW JAESITETbHOCTH B 3E€MJICYCTPOMCTBE M KaJacTpax
HE/IBI>KUMOCTHU

Ymems:

VK-3.3/¥ml Tlpensunaers BO3MOXKHBIE TIOCIEACTBHUSI CBOUX TOCTYIIKOB M IUIAHUPOBATH
Iary JIsl TOCTHKEHUS HEOOXOAMMOTO pe3yJibTaTa

Brnaoemw.:

VK-3.3/HBl HaBblkOM OCO3HaHHOTO pPETYJIMPOBAHUS JIMYHOTO BKIaaa B padoTy
KOJUIEKTHBA Il YCHEIIHOIO 3aBEPLIECHMSI IPOEKTOB

VK-3.4 OcymectBiser oOMeH HH(pOpMalMel, 3HAHUSIMH U ONBITOM C 4WICHAMH KOMAaHJbI;
OLIEHUBAET UJIEU JIPYTHX YWICHOB KOMAHIbI ISl JOCTHKEHUS OCTABICHHON 1IeTTH
3namo:
VYK-3.4/311 DddextuBabie GpopMbl 0OMeHa HHPOPMALIUEH U ONBITOM BHYTPU KOMaH[bI
B 3€MJICYCTPOMCTBE U KalaCTpax HEABMKUMOCTH
Ymemo:
VK-3.4/Ym1 KoHCTpYKTHBHO OOCYXKJaTh M OLIEHUBATh WIEH KOJUIET JJISI COBMECTHOTO
JOCTHXKEHUS LIEH
Braoemy:



VK-3.4/HBl HaBbIkOM aKTHBHOTO y4YacTHsl B KOMMYHHUKAIMSIX, HAIpaBICHHOM Ha
HOBBILIEHUE PE3YIBTaTUBHOCTH I'PYIIOBBIX YCUINN

VK-3.5 CoOmionaer ycTaHOBICHHbIE HOPMBI U INpaBHja KOMaHIHOW pabOTHI, HECET JIUYHYIO
OTBETCTBEHHOCTD 3a OOIINI pe3ysbTar

3uameo:

VK-3.5/3u1 Hopmel u mnpaBuia, perIaMEHTHUPYIOUIME KOMaHIHYI0 pabory B
3eMJIEYCTPOMUCTBE U KaJacTpax HEABUKUMOCTH

Yuems:

VYK-3.5/¥Yml CoOmronaTh yCTaHOBJICHHBIE PETJIAMEHTBHI M TOJJICPKUBATh BBICOKUH
YPOBEHb JINYHON OTBETCTBEHHOCTH

Brnaoems.:

YK-3.5/HB1 HaBbIKOM CO3HATEIILHOTO COOMIONEHUS 00S3aTENIbCTB Mepe]] KOMaHI0H paan
o0miero ycnexa

[1K-2 CriocobeH ynpaBisTh 00bEKTaMU HEABMKMMOCTH OpPraHU3alMM Ha MpaBax COOCTBEHHOCTH U
JIPYTUX BEIIHBIX IIPaB, OPraHU30BbIBATE U YIIPABIIATH JOKYMEHTALMOHHBIM COIPOBOXKICHUEM

IIK-2.1 OmpenensieT Ka4eCTBEHHbIE M KOJWYECTBEHHBIC MOTPEOHOCTH [JIsi OOCCIEUYCHHS
MIPOIIECCOB YNPABICHUS HEJBMKUMOCTBIO OpraHU3alluN

Suame:

[1K-2.1/3u1 Tlopsimok y4éTa 1 OlleHKH 00BEKTOB HEIBH)KMMOCTH, TIpaBa COOCTBEHHOCTH
U JpyTHE BEIIHBIC TTpaBa

Yuvemo:

[IK-2.1/YM1 Amnanu3upoBaTh COCTOSIHUE W NOTPEOHOCTH OOBEKTOB HEIBUKMMOCTH
OpraHu3aIy, onpeenss TpeOyeMblil 00bEM pecypcoB B MEPOIPUSATHIA

Brnaoemw:

[1IK-2.1/HB1 HaBbikomM  opranuszanumyM  JOKYMEHTAIMOHHOTO  COMPOBOXKIEHHS,

00ecCreunBaoIIero  IOpUANYECKOe COMPOBOXKJIEHHWE W yIOpaBiIeHHE OObEKTaMH
HE/IBI>KUMOCTHU

[1K-2.2 CraBur nenu W 3ajadyd pabOTHHUKAM TIOJpA3leNeHUs B paMKax YIpaBICHHUS
COOCTBEHHOW HEIBMXMMOCTBIO U HEIBMKMMOCTBIO, MCIOJIBb3YeMOH Ha OCHOBAHUHU JPYTHX
BELIHBIX [1PaB

Suame:

[1K-2.2/3u1 IlpaBOoBbIE OCHOBBI YNPABICHUS COOCTBEHHOCTHIO M HMYIIECTBCHHBIMU
npaBaMu B cpepe 3eMIICYCTPOMCTBA M KaAaCTPOB HEJIBIKUMOCTH

Yuvemo:

[MK-2.2/¥Ym1 CraButh 4€TKHE LENH U 3a/1a9d TOAYMHEHHBIM, UCXOAS U3 TEKYIIUX HYX]I
Y TICPCIIEKTUB PA3BUTHUS OPTaHU3AINH

Brnaoemw:

[1K-2.2/HBl HaBbikOoM JAelerupoBaHHs TOJHOMOYHUN W KOHTPOJIS HCITOJHCHHS
nopy4yeHuil pabOTHUKAMU TOAPa3EICHUS

[1K-2.3 Opranu3oBbIBaeT y4eT 0ObEKTOB HEJIBHIKUMOCTH OpPTaHHU3aIlnN
3namo:
[IK-2.3/3u1 Iopsaok u MeTozs! y4éTa 00bEKTOB HEABMKUMOCTH B OPTraHU3ALIUAX.
Ymemu:

[IK-2.3/Ym1 OpraHu3oBbIBaTh MPOLEAYPY WHBEHTApU3AlMM M BEACHUS peecTpa
HEZIB)KMMOTO UMYILIECTBA

Braoems:



[1K-2.3/Hel HaBbikoM BeIeHHS 3JIEKTPOHHOTO M OyMa)KHOTO JIOKYMEHTOOOOpOTa,
CBSI3aHHOT'O C PETUCTpaIMell U yIpaBIeHUEM 00bEKTaMU HEIBUKUMOCTH

[TK-6 CriocoOeH oCyIecTBIsATh, MEKBEIOMCTBEHHOE B3aUMO/ICHCTBHE MEXKTY OPTaHOM PErHCTPAIlUN
MpaB ¥ TOCYyAapCTBEHHBIMH (MYHUIIUTIATHLHBIMU) OPTaHAMU

[1K-6.1 JleMOHCTpUpYET HaBBIKH IOPUIUYECKON IKCIEPTU3BI JOKYMEHTOB, MPEAOCTABISIEMBbIX
Py  MEXBEJIOMCTBEHHOM B3aUMOJCHCTBUM MEXKIY OpPraHOM pErucTpalud MpaB U
rOCyAapCTBEHHBIMU (MYHULUTIATBHBIMU) OpraHaMu

3name:

I1K-6.1/3u1 TpeGoBaHusa 3aKOHONIATEIHCTBA K JOKYMEHTaM, MEPEIaBaeMbIM B OpIaHBI
perucTpanuu npas

Ymems:

[TIK-6.1/YMm1 TIpoBOmUTh IOPUANYECKYIO SKCIEPTU3Y ITOKYMEHTOB, MOCTYNUBIIUX OT
rOCyAapCTBEHHBIX U MyHUIUNAIBHBIX OPraHOB

Braoems:

[IK-6.1/HBl HaBbIkOM BBISBICHUSI HECOOTBETCTBHUH © OMMOOK B JOKYMEHTaX,
MPENSTCTBYIOUIUX TOCYIapCTBEHHOMY KaJacTPOBOMY YUETY U PETUCTPALIUU [IPaB

I1K-6.2 OcymiecTBisieT IeHCTBUSA 110 MEKBEIOMCTBEHHOMY B3aUMOAECHCTBHIO MEXAY OPraHOM
PETUCTpaIMH [IPAB U TOCYAAPCTBEHHBIMU (MYHHUIIMIIATbHBIMH) OPraHaMH

3name:

I1K-6.2/3u1

[Topsimox

MCKBCIAOMCTBCHHOI'O B3aHMOﬂeﬁCTBHH MCXKIAY OpraHomMm

pErucTpanuu npas v roCy1apCTBEHHBIMU YUPEKACHUAMU

Ymems:

[1K-6.2/Ym1 OpranuzoBath WHPOPMAITMOHHBI OOMEH W COIIACOBAHHE JOKYMEHTOB C
TOCYIapCTBEHHBIMHU W MYHHUIUITAIBHBIMU CTPYKTYPaMHU

Braoems:

[1K-6.2/HB1 HaBblkoM OnepaTHBHOTO B3aUMOICHCTBUS C TOCYJApCTBEHHBIMH OpraHaMH
i obecnieyeHus 3(PGEKTUBHOTO (YHKIIMOHUPOBAHUS CUCTEMbI PETUCTPALUH TPaB U
KaJ1aCTPOBOTO y4eTa

2. Iloka3aresid 1 KPUTEPUH OLIECHUBAHUSI KOMIIETEHIIH

[Tnanupyemblie YpoBeHb Kpurepun onieanBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

VK-3 Cnocoben [Tosbimennsiii  |MJAK YK-3.1 Onpenensier cBOro poiib B KOMAHE, HCXOA
OCYIIECTBIIATh W3 CTpaTeruy COTPYIHUYECTBA ISl JOCTUKEHUS
COILIMAIbLHOE MOCTABJICHHOM LCIH

B3aUMOJENCTBUE U
peaTu30BhIBaTh CBOIO
pOJIb B KOMaH 1€

3HaTh:
VK-3.1/3u1 [IpuHIUIIBEI COMAIBHOTO B3aUMOICHCTBHS 1
KOMaHIHOW pabOThI B 3eMJICYCTPOMCTBE U KaJgacTpax
HEJIBKHUMOCTH

VMeTs:
VYK-3.1/¥m1 OnpenenuTs CBOIO POJIb B KOMaHJIE U
CTpaTeTuI0 COTPYIHUYECTBA

Bnanets:
VYK-3.1/HB1 HaBbikom 3(ppeKTHBHOTO NCITOTHEHHSI POJIH
YyjIeHa KOMaH/bI JI1 JOCTYDKEHUS OOIIeH 1en




NJK VK-3.2 Ilpu peanu3anuu cBo€il pojiu B KOMaHAe
YUUTBIBAET OCOOCHHOCTH MOBEICHHUS APYTHX YJICHOB
KOMaH/Ibl

3HaThb:
VK-3.2/3u1 IIcuxonoruyeckue U MoBEACHYCCKUE
0COOCHHOCTH yYaCTHUKOB KOMaH/IbI B TIpoIlecce
3eMJICYCTPOUTEIHHBIX PA0OT M BECHUS KaacTPOB
HEJIBIKHMOCTH

YMeTh:
VYK-3.2/¥m1 BricTpauBars 3ppeKTrBHOE B3aMMOICHCTBHE
C YJICHAMH KOMAaH/Ibl, YUUTHIBAsI HHIUBUyaIbHbIC
XapaKTePUCTUKH KaKOTO

Bnanets:
VK-3.2/Hs1 HaBbIkoM ajanrariui CBOEro MOBEACHUS B
KOMAaH/JIE C LEJIbIO MOBBIIICHUS TPOAYKTUBHOCTH
COBMECTHOMU paboThI

NJK VK-3.3 Ananu3upyer BO3MOXKHbBIE IOCIEACTBUS
JIMYHBIX IEMCTBUM U TUIAHUPYET CBOMU JACHUCTBUS IS
JOCTHXKECHUS 3aJJaHHOTO PE3YJIBTATA

3HaTh:
VK-3.3/311 3ak0OHOMEPHOCTH BIUSHHS WHAUBUYATbHBIX
JIEMCTBUM HA PE3yJIbTaTUBHOCTD IIPOCKTHOU EATEIbHOCTU
B 3€MJICYCTPONCTBE U KaJlacTpax HEABHKUMOCTH

YMmeTs:
VK-3.3/Yml IlpenBuners BO3MOXKHBIC IMOCIEACTBUS CBOUX
IIOCTYIIKOB M IUTAHUPOBATH IATH JJISL JOCTUKCHHUS
HE0OXOMMOTO pe3yabTara

Bnanets:
VYK-3.3/HB1 HaBbIkOM 0CO3HAHHOTO PETYIUPOBAHUS
JIMYHOTO BKJIaJia B pabOTy KOJIJIEKTHBA JIJIs1 YCIIEIITHOTO
3aBEpIICHUS IPOCKTOB

NJIK YK-3.4 OcymectBisier 00MeH HHpOpMaIue,
3HAHUSMU U OTBITOM C YWICHaMU KOMaH/bl; OLICHUBAET
UJCH JPYTUX YJICHOB KOMAH[bI IS JOCTHXKEHUS
IIOCTABJICHHOU IEJIN

3HaTh:
VK-3.4/3u1 DddexkruBabie popmMbl 0OMeHa HHPOPMATTHCH
U OIIBITOM BHYTPH KOMaH/]Ibl B 36MJIEyCTPOMCTBE U
KaJacTpax HeJBUKUMOCTHU
YMerTsb:
VYK-3.4/Ym1 KoHCTpYKTHBHO 00CYK1aTh ¥ OLICHUBATh
UJIeH KOJUIET JJIi COBMECTHOTO TOCTHKEHHUS LEH
Bnaners:
VK-3.4/HB1 HaBbIKOM aKTHBHOTO y4acTus B
KOMMYHHKAIUSIX, HAIIPABJICHHOM Ha MOBBIIICHUE
PE3yABTaTUBHOCTH TPYIITIOBBIX YCHITHIA




MK YK-3.5 CobnionaeT ycTaHOBIEHHBIE HOPMBI U
npaBuiIa KOMaHIHOW paboThl, HECET JIUYHYIO
OTBETCTBEHHOCTH 32 OOIINN pe3yabTaT

3HaTh:
VK-3.5/3u1 Hopmsb! 1 ipaBuia, periaMeHTUPYIOIINE
KOMaHJIHY10 paboTy B 3eMJIEyCTPOUCTBE U KaAaCTPax
HE/IBIDKUMOCTHU

YMerTsb:
VK-3.5/Ym1 Cobmtonarh yCTaHOBICHHBIC PETIAMEHTHI U
MO/I/IEP>KUBATh BEICOKHI YPOBEHB JIMYHOM
OTBETCTBEHHOCTH

Bnanets:
VYK-3.5/Hs1 HaBBIKOM CO3HATEIBHOTO COOIIONEHUS
00s13aTeNbCTB Mepe]] KOMaHI0 paau oOIIero ycmnexa

bazosniit

NJK VK-3.1 Onpenensier CBOIO poiib B KOMaHAE, UCXOS
U3 CTPATEruy COTPYAHUUYECTBA IS JOCTUIKECHHUS
MOCTaBJICHHOM LIEIIN

3HaThb:
VYK-3.1/311 [TpuHIHUIIBI COITUATBHOTO B3aUMOJICHCTBUS 1
KOMaHJTHOW pabOTHI B 3eMJICYCTPOICTBE U KaJlacTpax
HEJIBIKHMOCTH

YMeTh:
YK-3.1/¥Mm1 Onpenenuts CBOO poOjib B KOMAHIE U
CTpaTeruio COTPyIHUYECTBA

NJK YK-3.2 IIpu peanuzanuu cBo€il poju B KOMaHIe
YUUTHIBAET 0COOEHHOCTH MOBEICHUS APYTUX YICHOB
KOMaH/Ibl

3HaTh:
VK-3.2/3u1 Ilcuxomorudyeckue u roBeqeHYECKUE
0COOCHHOCTH YYaCTHHUKOB KOMaH/IbI B IPOIIECCE
3eMJICYCTPOUTEIBHBIX PA0OT U BEJCHUS KaaCTPOB
HEJBKHUMOCTH

VMeTs:
VK-3.2/Ym1 BeictpanBars 3 PpeKkTHBHOE B3aUMOICHCTBIE
C WICHAMH KOMaH/bl, YYUTHIBAs UHINBHUIyaTbHBIC
XapaKTEPUCTHKU KaXKI0TO

NJK YK-3.3 AHanu3upyet BO3MOKHBIE TTOCIEACTBUS
JIUYHBIX I€UCTBUI U TUIAHUPYET CBOM JACHCTBUS IS
JOCTHKCHUS 33JJaHHOTO pe3yibTrara

3HaTh:
VK-3.3/311 3akoHOMEpPHOCTH BIHMSIHUS WHINBUYIbHBIX
JIEUCTBUI HA pe3yJIbTaTUBHOCTH MMPOEKTHOM JIESITEIbHOCTH
B 3eMJICYCTPONCTBE U KaJlacTpaxX HEIABHKUMOCTH

YMeTs:
YK-3.3/Yml IlpenBuners BO3MOXKHBIC TIOCIEACTBHS CBOUX
MOCTYIKOB U TUTAHUPOBATH IIATH JIJISL 1O CTHKCHHUS
HEOOXOIMMOT0 pe3yibTara




MK YK-3.4 OcymecTBnsier oOMeH nHpopMmarmet,
3HAHUSIMH U OTIBITOM C YJICHAMHU KOMaH/Ibl; OLIEHUBAET
UJIeU JIPYTHX WICHOB KOMaHbI Ul TOCTUKEHUS
MOCTaBJICHHOM LIEIIN

3HarTh:
VYK-3.4/3u1 D¢ddexruBnbie popmbl 0OMeHa HHopMaIen
¥ OIIBITOM BHYTPU KOMaH]Ibl B 3MJIEyCTPONCTBE U
KaJacTpax HEJBMKUMOCTHU

YMeTs:
YK-3.4/YMm1 KoHCTpYyKTHBHO 00CYKIaTh U OIICHUBAThH
UJIeU KOJIJIET /ISl COBMECTHOTO JOCTHXKEHUS LIEH

MK YK-3.5 Cobmronaet ycTaHOBICHHBIE HOPMBI U
IpaBuJia KOMAaHAHON pabOThI, HECET JIUUYHYIO
OTBETCTBEHHOCTb 32 OOIINIA pe3ynbTaT

3HaTh:
VYK-3.5/311 Hopmpbl 1 ipaBuia, perimaMeHTUPYIOIINE
KOMaHJIHY10 pa0oTy B 3eMJIEyCTPONCTBE U KaAacTpax
HEIBJKHMOCTHU

YMeTs:
VYK-3.5/¥Ym1 Cobntonarh ycTaHOBJICHHBIE PETJIAMEHTHI U
MOIEPKUBATh BBICOKMI YPOBEHB JIMYHON
OTBETCTBEHHOCTH

[Toporossiii

NJK VK-3.1 Onpenensier CBOIO poiib B KOMaHAE, UCXOSA
U3 CTpPAaTEruy COTPYAHUYECTBA IS 1OCTUIKECHUS
MOCTaBJICHHOM LIEIIN

3HaTh:
VYK-3.1/311 [TpuHIHUIIBI COITUATBHOTO B3aUMOECHCTBUS 1
KOMaHJTHOW pabOTHI B 3eMJICYCTPOICTBE U KaJlacTpax
HEJIBIDKHMOCTH

NJK VK-3.2 Ilpu peanu3anuu cBo€il posu B KOMaHAe
YUUTBIBAET OCOOCHHOCTH MOBEICHHUS APYTHX YJICHOB
KOMaH/Ibl

3HaThb:
VK-3.2/3u1 Ilcuxonorndeckue U MOBEACHUYECKUE
0COOCHHOCTH yYaCTHUKOB KOMAaH/IbI B TIpoIlecce
3eMJICYCTPOUTEIHHBIX PA0OOT M BEICHUS KaJacTPOB
HEABUKHUMOCTH

NJK VK-3.3 Ananusupyer BO3MOXKHbBIE IOCIEACTBUS
JIMYHBIX IEMCTBHUM U TUIAHUPYET CBOM JACHUCTBUS IS
JOCTHXKECHUS 3aJaHHOTO PE3YJIBTATA

3HaTh:
VK-3.3/311 3ak0OHOMEPHOCTH BIUSHHS WHAUBUIYATbHBIX
JIEMCTBUM HA PE3yJIbTaTUBHOCTD IIPOCKTHOU IEATEIbHOCTU
B 3€MJICYCTPONCTBE U KalacTpax HEABHKUMOCTH




MK YK-3.4 OcymecTBnsier oOMeH nHpopMmarmet,
3HAHUSIMH U OTIBITOM C YJICHAMHU KOMaH/Ibl; OLIEHUBAET
UJIeU JIPYTHX WICHOB KOMaHbI Ul TOCTUKEHUS
MOCTaBJICHHOM LIEIIN

3HaTh:
VYK-3.4/3u1 D¢ddexruBnbie popmbl 0OMeHa HHopMaIen
¥ OIIBITOM BHYTPU KOMaH]Ibl B 3MJIEyCTPONCTBE U
KaJacTpax HEJBMKUMOCTHU

MK YK-3.5 CobnionaeT ycTaHOBICHHBIE HOPMBI U
npaBuiIa KOMaHIHOW paboThI, HECET JIUYHYIO
OTBETCTBEHHOCTH 32 OOIINN pe3yabTaT

3HaTh:
VK-3.5/3u1 Hopmsbl 1 ipaBuia, periaMeHTUPYIOIINE
KOMaHJIHY10 paboTy B 3eMJIEyCTPOUCTBE U KaJAaCTpax
HEJIB)KUMOCTHU

ITIK-2 Cniocoben
YIPaBIATh 00BEKTAMHU
HEJIBUKHMOCTH
OpraHu3aIiH Ha
npaBax
COOCTBEHHOCTH U
JPYTHX BEIIHBIX MPaB,
OpPTaHU30BHIBATH U
YIPaBIATh
JTOKyMEHTAI[HOHHBIM
COIIPOBOX/ICHUEM

IToBbITIEHHBIH

NJK TTK-2.1 Onpenensier KaueCTBEHHbBIE U
KOJIMYECTBEHHBIC TTOTPEOHOCTH ISl 0OCCIICUCHUS
MIPOIIECCOB YIIPABICHUS HEABUKUMOCTHIO OPTaHU3AIUN

3HaTh:
[1K-2.1/3u1 ITopsimok yu€Tra u OlleHKH 0OBEKTOB
HEJBMKUMOCTH, TIpaBa COOCTBEHHOCTH U JPYTHE BEITHBIC
nmpaBa

VMmeTs:
[1K-2.1/Ym1 AHanu3upoBarh COCTOSITHUE M TIOTPEOHOCTH
00BEKTOB HEJABMKUMOCTH OPTaHU3AINH, OTIPEIACIISS
TpeOyeMbIii 00bEM PeCYypPCOB M MEPOTIPUATHIA

Bnanets:
[1K-2.1/HB1 HaBbikOM OpraHu3aIuy JOKYMEHTAIIMOHHOTO
COTIPOBOXKJICHHMSI, 00CCIIEUNBAIONIETO IOPUIUICCKOEC
COTIPOBOXKJICHHUE U YIIPABJIICHHE 00bEKTaMU
HEJIBKHUMOCTH

MK ITK-2.2 CtaBut 11enu 1 3a7a4u pabOTHUKAM
MOJIPa3/IeIICHHS B paMKaX YIpaBIeHUS COOCTBEHHON
HEJBUKUMOCTBIO M HEJIBUIKUMOCTbBIO, UCIIOJIb3YyEMOM Ha
OCHOBAHUU JAPYTHUX BEIIHBIX MIPaB

3HaThb:
[1K-2.2/3u1 IIpaBoBbIe OCHOBBI yIIpaBICHHS
COOCTBEHHOCTHIO 1 UIMYIIIECTBEHHBIMHU TIpaBaMu B chepe
3eMJIEYCTPOMCTBA U KaJaCTPOB HEABUKUMOCTHU

YMeTh:
T1K-2.2/YMm1 CraBuTh YETKHE LIETH U 3a0a49U
MOJYUHEHHBIM, UCXOJSl U3 TEKYILIUX HYXJ U MEePCIEKTUB
pa3BUTHUsL OpraHU3aIuu

Bnanets:
[TK-2.2/HB1 HaBbIkOM nenerupoBaHus MOJTHOMOYUN U
KOHTPOJISI UCTIOTHEHUS TTOPyYEHUN pabOTHUKAMU
NoJIpa3eICHUs




MK TIK-2.3 Opranu3oBbIBaeT y4eT 00bEKTOB
HEJIBM)KUMOCTH OpraHu3aluu

3HaTh:
[1K-2.3/3u1 Iopsaok u MeToab! yuéTa 0ObEKTOB
HEJIBUKMMOCTH B OpTaHU3aIUIX.

YMmeTs:
[TK-2.3/¥YM1 Opranu3oBbIBaTh MPOLETYPY
MHBEHTAPHU3ALUU U BEJCHUS PEeCTpa HEIBUKIMOTO
UMYIIECTBA

Bnaners:
I1K-2.3/HB1 HaBblkoM BelieHHsI 3JIEKTPOHHOTO U
OyMa)XHOTO TOKYMEHTO000POTa, CBI3aHHOTO C
perucTpanuei u yrnpasieHHeM 00beKTaMH HEABHKUMOCTH

bazosniit

NAK IIK-2.1 Onpenenser kaueCTBEHHbIE U
KOJTMYECTBEHHBIEC MOTPEOHOCTH ISl 00CCTICUCHHSI
MIPOIIECCOB YIIPABIICHHUS HEBI>KUMOCTBIO OpTaHU3AIHH

3HaTh:
[1K-2.1/3u1 Iopsaok yuéra u OLEHKH OOBEKTOB
HEJIBUKMMOCTH, IIpaBa COOCTBEHHOCTH U JJPyTUE BELTHBIE
npaBa

YMmeTs:
[IK-2.1/YM1 AHanu3upoBaTh COCTOSHUE U TOTPEOHOCTh
00BEKTOB HEABIKUMOCTH OpraHU3aIuy, ONPEaess
TpeOyeMblit 00BEM PecypcoB U MEPOIPUSATHI

MK ITK-2.2 CraBuT nenu u 3a1a4v pabOTHHUKAM
MOJIpa3/IeICHUs B PaMKax YIpaBJIeHUs COOCTBEHHOM
HEJBMKUMOCTBIO M HEJIBIDKUMOCTBIO, UCIIOJIb3yeMOH Ha
OCHOBAHUWH JAPYTHX BEUTHBIX MTPaB

3HaTh:
[1K-2.2/3u1 [IpaBoBbIE OCHOBBI YIIPABJICHHS
COOCTBEHHOCTBIO U UMYIIICCTBEHHBIMU TIpaBaMu B cepe
3eMJICYCTPONCTBA U KaJlaCTPOB HEABMXKUMOCTHU

YMerTsb:
[1K-2.2/Ym1 CraBuTh 4ETKUE LIETH U 3a0a49U
MOJYUHEHHBIM, UCXO/S U3 TEKYIUX HYK] U MIEPCIIEKTUB
pa3BUTHS OpraHU3aLUU

MK ITK-2.3 Opranu3oBbIBacT y4eT OObEKTOB
HE/IBM)KMMOCTH OpraHu3aluu

3HaTh:
[1K-2.3/3u1 [Topsimok u MeToabl yuéTa 0OBEKTOB
HEJBMKUMOCTH B OpPTraHU3aIUsIX.

VMeTs:
[1K-2.3/Ym1 Opranu3oBeiBaTh IPOLETYPY
WHBEHTApU3AIUU U BEACHUS PEeCTPa HEIBIXKUMOTO
UMYIIECTBA




[Toporossiii

NAK IIK-2.1 Onpenenser kaueCTBEHHbIE U
KOJTMYECTBEHHBIEC MOTPEOHOCTH ISl 00CCTICUCHHUSI
MIPOIIECCOB YIIPABIICHUS HEBIKUMOCTBIO OpTaHU3AIHH

3HaTh:
[1K-2.1/3u1 Iopsaok yuéTa u OLEHKH OOBEKTOB
HEJIBUKMMOCTH, IpaBa COOCTBEHHOCTH U JJPYTUE BELTHBIE
npasa

MK ITK-2.2 CtaBut 1ienu 1 3a7a4u pabOTHUKAM
MOJIPA3/ICIICHHS B paMKaX YIpaBIeHUS COOCTBEHHON
HEJBUKUMOCTBIO M HEJIBIIKUMOCTbBIO, UCIIOJIb3YyEMOM Ha
OCHOBAHUU JAPYTHUX BEIIHBIX MIPaB

3HaTh:
[1K-2.2/3u1 IIpaBoBbIe OCHOBBI yIIpaBICHHS
COOCTBEHHOCTBIO U UMYIIIECTBEHHBIMU IpaBaMHu B cdepe
3eMJICYCTPONCTBA U KaJlaCTPOB HEJBUKUMOCTHU

MK TIK-2.3 Opranu3oBbIBaeT yu4eT 00bEKTOB
HEJIB)KHMOCTH OpraHu3aluu

3HaTh:
[1K-2.3/3u1 Iopsaok u MeToab! y4éTa 00bEKTOB
HEJIBUKMMOCTH B OpTaHU3aIUIX.

[1K-6 Criocoben
OCYILECTBIIATD
MEKBEJIOMCTBEHHOE
B3aUMOJICHCTBUE
MEXy OpraHOM
perucTpaiuu npas u
roCyJapCTBEHHBIMU
(MyHHIIMTIATBHBIMH )
OpraHamu

I1oBBIIIIEHHBIN

NJK TTK-6.1 JleMOHCTpHpYET HaBBIKK IOPUANYECKON
AKCTIEPTH3BI IOKYMEHTOB, NPEIO0CTABIISIEMBIX TIPU
MEXBEJOMCTBEHHOM B3aUMOJICHCTBUU MEXIY OpPraHOM
PETUCTPAITUH TIPAB U TOCYIAPCTBEHHBIMH
(MyHHIIMTIQTBHBIMH ) OpTaHaAMHU

3HaTh:
[1K-6.1/3u1 TpebGoBaHus 3aKOHOIATEIHCTBA K
JIOKyMEHTaM, TIepe/laBaéMbIM B OpPTaHbl PETUCTPAIIUH TIPaB

VMmeTs:
[1K-6.1/Ym1 TIpoBOoauTh ROPUAUYECKYIO YKCIEPTU3Y
JIOKyMEHTOB, ITOCTYTIHUBIITNX OT TOCYTaPCTBEHHBIX U
MYHUITUTIAJTEHBIX OPTaHOB

Bnanets:
I1K-6.1/HB1 HaBBIKOM BBHISBJICHHS HECOOTBETCTBUI U
OomMOOK B IOKyMEHTaX, MPEMATCTBYIOIINX
TOCYJIapCTBEHHOMY KaJIaCTPOBOMY YYETY U PETUCTpaIluU
npaB

NAK ITK-6.2 OcyuiecTBiser AeCTBUS 110
MEXXBEIOMCTBEHHOMY B3aUMOAECHCTBUIO MEKIY OpraHOM
perucTpanum npas 1 rocy1lapcTBEHHBIMU
(MyHUIIMIIAIBHBIMH ) OpraHaMu

3HaTh:
[1K-6.2/3u1 Iopsimok MeXBEIOMCTBEHHOTO
B3aMMOJICHCTBUS MEXKIY OPTaHOM PEruCTpalliy MpaB U
TOCYIapCTBEHHBIMH YUPESKICHUAMU




YMmeTs:
[1K-6.2/Ym1 OpranuzoBars HH()OpMAIIMOHHBII OOMEH U
COITIaCOBaHME JTOKYMEHTOB C TOCYIapCTBEHHBIMU U
MYHUIIUTNAIBHBIMU CTPYKTYpaMH

Biagers:
[1K-6.2/HB1 HaBbIkOoM ONEpaTMBHOTO B3aUMOJCHCTBUS C
rOCylapCTBEHHBIMHU OpraHaMu JJIsl 00ecrieueHust
3 PeKTUBHOTO ()YHKIIMOHUPOBAHUS CUCTEMBI
pErUCTpaIiy MpaB U KaJacTPOBOTO y4eTa

bazoBsIit NJK TTK-6.1 JleMOHCTpHpYET HAaBBIKK FOPUANYECKON
9KCIEPTU3BI TOKYMEHTOB, MPEA0CTABISEMBIX IPU
MEKBEIOMCTBEHHOM B3aUMOJICHCTBUU MEXKY OpraHOM
perucTpanum npaB u rocy1lapcTBEHHBIMU
(MyHUIIMTIQTPHBIMH ) OpTaHAMHU

3HaThb:
[1K-6.1/3u1 TpeGoBaHus 3aKOHOIATEIHCTBA K
JIOKyMEHTaM, TIepe/laBaéMbIM B OpPTaHbl PETUCTPAIIUH TIPaB
VMmeTs:
[1K-6.1/Ym1 TIpoBOAUTh OPUAUYECKYIO SKCIEPTU3Y
JIOKyMEHTOB, MTOCTYIHUBIINX OT TOCYTaPCTBEHHBIX U
MYHUITUTIATEHBIX OPTaHOB

NAK ITK-6.2 OcyuiecTBiser AeCTBUS 110
MEXXBEIOMCTBEHHOMY B3aUMOAECHCTBUIO MEKIY OpraHOM
perucTpanum npas 1 rocy1lapcTBEHHbIMU
(MyHUIIMIIAIBHBIMH ) OpraHaMu

3HaTh:
[1K-6.2/3u1 Iopsinok MeXBEIOMCTBEHHOTO
B3aMMOJICHCTBUS MEXKIY OPTaHOM PEruCTpALiy MpaB U
TOCYIapCTBEHHBIMHU YUPEKICHUAMU

YMmeTs:
[1K-6.2/Ym1 OpranuzoBars HH()OpMAIIMOHHBII OOMEH U
COITIaCOBaHME JTOKYMEHTOB C TOCYIapCTBEHHBIMU U
MYHUIIUNAIBHBIMU CTPYKTYpaMH

IToporossiii NAK IIK-6.1 JleMOHCTpHUpYET HaBBIKU FOPUINYECKON
AKCIEPTU3bI I0OKYyMEHTOB, NIPEN0CTABISAEMBIX IPU
MEXXBEIOMCTBEHHOM B3aUMOJIEHICTBUU MEKIY OpPraHOM
perucTpanum npas 1 rocy1lapcTBEHHBIMU
(MyHUIIMIIAIIBHBIMH ) OpraHaMu

3HaTh:
[1K-6.1/3u1 Tpe©oBaHus 3aKOHOJATENBCTBA K
JIOKyMEHTaM, IepejaBaeéMbIM B OpTaHbl PETUCTPAIMH TIPaB




NAK ITK-6.2 OcyuiecTBiser AeCTBYs 110
MEXXBEIOMCTBEHHOMY B3aUMOAECHCTBUIO MEKIY OpraHOM
perucTpanum npas 1 rocy1lapcTBEHHBIMU
(MyHUIIMIIAIBHBIMH ) OpraHaMu

3HaTh:
[1K-6.2/3u1 Iopsiaok MeXBEIOMCTBEHHOTO
B3aMMOJICHCTBUS MEKIY OPTaHOM PEruCTPALiy MpaB U
TOCYIapCTBEHHBIMHU YUPESKICHUAMU

3. [IIxajga oneHUBaHUSA

OueHka

Kpurepuu oniennBanus (nepeueHs copmupoBanabix MIK/3YB)

3auTeHo

VYK-3.1 OnpenensieT CBOIO pojib B KOMAaH/IE, UCXO/ISl U3 CTPATETUU
COTPYIHUYECTBA ISl IOCTUKEHUS TOCTABIEHHOM 11eJn
YK-3.1/311 [IpuHIHMIBI COIUATHHOTO B3aUMOICHCTBHUS U KOMaHIHON paOOTHI B
3eMJIEYCTPOMCTBE U KaJacTpax HEABUKUMOCTH

VK-3.2 [Ipu peanu3zaiuu cBoei posid B KOMaH/I€ YUUTHIBAET OCOOCHHOCTH
MOBEICHUS APYTHX YICHOB KOMaHIbI
VYK-3.2/3u1 Ilcuxonornyeckue u NOBEACHYECKHE OCOOCHHOCTH YUYaCTHUKOB
KOMaH/Ibl B IPOIIECCE 3€MIICYCTPOUTENLHBIX paboT U BeCHHS KaJacTpOB
HEJIBUKHMOCTH

VYK-3.3 Ananuzupyer BO3MOXXHbBIE MTOCTEACTBUS JIUUHBIX IEUCTBUI 1
IUTAHUPYET CBOM JCHCTBHS JUIA JOCTHXKEHUS 3aJaHHOTO pe3ynbTara
VYK-3.3/311 3aKk0OHOMEPHOCTH BIUSHHS WHAMBUYATbHBIX ACHCTBUH Ha
PE3yNBTaTUBHOCTD MPOEKTHOM IEATEIFHOCTU B 3€MJICYCTPOICTBE U KalacTpax
HEJIBUKHMOCTH

VYK-3.4 Ocymectpisier 0OMeH nHpopManrei, 3HAaHUSIMH U OTIBITOM C
YJIEHAMH KOMaH]Ibl; OIICHUBACT WU APYTHX YJICHOB KOMAHBI JJIS IOCTHKCHHUS
MOCTaBJICHHOM LIEIIN
VK-3.4/311 D¢pdexruBHbie popmMbl 0OMeHa HHOpMAIMEH U OIIBITOM BHYTPU
KOMaH/Ibl B 3MJIEyCTPONCTBE U KaIaCTPax HEABHKUMOCTH

VK-3.5 Cobnronaet ycTaHOBJICHHbIE HOPMBI M ITPaBHJIa KOMaHIHON
paboThl, HECET TUYHYIO OTBETCTBEHHOCTH 32 OO pe3ysbTar
VYK-3.5/311 Hopmsb! 1 ipaBuia, periaMeHTHPYIONe KOMaHAHYI0 paboTy B
3eMJICyCTPONCTBE U KaJacTpax HEJBMKUMOCTH

[MK-2.1 Onpenensier kKa4eCTBEHHBIE M KOJIMYECTBEHHBIC TOTPEOHOCTH ISt
o0ecriedeHrs: IPOIIECCOB YIPABICHUS HEIBUKUMOCTBIO OpraHU3aluu
[IK-2.1/3u1 Iopsaok yuéTa u OLEHKH 00BEKTOB HEIBUKUMOCTH, IIPaBa
COOCTBEHHOCTH U JIpyTH€ BEIHbIC IpaBa

[TIK-6.1 JIemoHCTpUpYET HABBIKH IOPUAMUYECKON IKCIIEPTU3bI TOKYMEHTOB,
NPEAOCTABIAEMBIX IPH MEXKBEIOMCTBEHHOM B3aMMOJICHCTBUU MEXKIY OPTaHOM
PETUCTpaIUH MIPaB U TOCYJAPCTBEHHBIMH (MYHHUIIMITAIbHBIMH) OpTaHaMH
[TK-6.1/3u1 TpeGoBaHus1 3aKOHOJATENBCTBA K IOKYMEHTaM, TIepE1aBacMbIM B
OpraHbl peTUCTpAIMU IPaB

[IK-6.2 OcyiecTBisieT AeHCTBUS MO0 MEXBEIOMCTBEHHOMY
B3aMMOJICHCTBUIO MEK/Yy OPraHOM PErHCTPAlMU IPaB M rOCy1apCTBEHHBIMU
(MyHUIIMTIIAIIBHBIMH ) OpraHaMH
[1K-6.2/3u1 Iopsaok MeXBEIOMCTBEHHOTO B3aUMOACHUCTBUS MEXKITY OPraHOM
PETUCTpAIUH [IPAaB U TOCYAAPCTBEHHBIMH YUPEKICHUIMU




[TK-2.2 CraBurt nienu u 3aa4u paOOTHUKAM MOPA3/ICICHHS B paMKax
yIpaBIeHUS COOCTBEHHON HEBIXKUMOCTBIO I HEJIBUKUMOCTBIO, HCIIOIb3YeMOU
Ha OCHOBaHUU JAPYTHUX BEIIHBIX MIPaB
[1K-2.2/3u1 IIpaBoBbIe OCHOBBI yIpaBieHHUsI COOCTBEHHOCTHIO U
UMYIIECTBEHHBIMH MIPaBaMH B cepe 3eMIICYCTPONUCTBA U KalaCTPOB
HEJIBIKHMOCTH

[1K-2.3 Oprann3oBbIBaeT y4eT 0ObEKTOB HEJIBIDKUMOCTH OpPTaHU3aIluN
[1K-2.3/3u1 Iopsimok u MeTobl yuéTa 00bEKTOB HEJIBUYKUMOCTH B OPTaHU3AIUAX.

He 3aureno Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpO/IbHBIE MEPONPUATHSA MO TUCHUILINHE

Bun xonTpoms ®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue
PacuerHo-rpaduueckas pabora

Pedepar
[TpomexxyTouHas Pedepar
aTTecTamus 3auer
Bujx koHTpoOIS/ HCTOB3yeMble
Ne HanveHoBanue pasieia KonTpoaupyem OLICHOYHBIE MAaTepPHAJIbI
n/n bl¢ I/II[K Tex - IIpomexyT.
yuuu aTTecTanus
1 |IlepBblii cemecTp VK-3.1 VK-3.2 |TectupoBanue 3auer
VYK-3.3 YK-3.4 |PacuerHo-rpaduueckas
VYK-3.51IK-2.1 |paGora
[MK-2.2 TIK-2.3
[TK-6.1 I1IK-6.2
2 |Bropoii cemecTp VK-3.1 YK-3.2 |TectupoBanue 3auer
YK-3.3 YK-3.4 |PacueTHo-Tpaduyeckas
YK-3.51TIK-2.1 |pabora
MK-2.2 TIK-2.3 |Pedepar
[TK-6.1 I1IK-6.2

5. Ilopsaaok nmpoBeeHs MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI TOCYJapCTBEHHBIN YHHBEPCUTET T'€OE3UU U KapTorpadum»,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTaLN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QenepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem, 2 cemecmp.

1. TectupoBanue
[Ipu npoBeeHUN MPOMEKYTOUHOM aTTECTAIMN B YHUBEPCUTETE UCTIONB3YIOT-CS TPAIUIIUOHHbIE




(hopMBI aTTeCTAIUH:

®dopma npoMexkyTouHoi arrectauun [1lkana oueHnBaHus

3AYET "3aureno", "He 3auTeHO"

3AUET C OLIEHKOM (muddepenimpoBannbiii 3ader) "oTmmaHO",
"xopomio",

"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTEIHHO"

OK3AMEH "oTnu4gno",

"xopomio",

"yIIOBIETBOPUTEIIBHO", ""HEYIOBIETBOPUTEIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEeHHUS 110 TUCLUTUIMHE

VYcraHaBnUBAIOTCSA — CIEAYIOLIME MIKaJbl OICHMBAHHUS YpPOBHEM OCBOEGHHUS  KOMIIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudGepeHIIMPOBAaHHOTO 3a4eTa:

«ITOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTaM KOHTPOJIA HAXOIUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BoicTaBIsieTcs onerka - 4 «XOPOILIOy, eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 AJIEMEHTaM KOHTPOJIS HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TIOPOT'OBBIl» - BeIcTaBasETCH onenka - 3 «YAOBJIETBOPUTEJIBHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYeHHE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Cliv JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» umu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpenaHee apuMETHYECKOE 3HAYeHWE OIEHOK HaxXxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CIyd4ae: eCii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLECHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHUE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Ilepgwviii cemecmp

Konwmponupyemwie H/JK: [IK-2.1 TIK-2.2 1IK-2.3 I1IK-6.1 [IK-6.2 VK-3.1 VK-3.2 VK-3.3 VK-3.4
VK-3.5

Tema 1.1. Cywyynocmo u cooepacanie MeHeONCMeHma
®dopMa KOHTPOJISI/OTIICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OCHOBOIOJIOXKHUK HAYYHOMW HIKOJIBI YIIPABJICHUS:
A) @.Tetinmop
b) A.®aiionp
B) 5.Mbiio
I') A.bormanos
2. OCHOBOIIONIOKHUK aIMAHUCTPATUBHOM (KIACCUYECKOM) IITKOJIBI YITPaBICHUS:
A) @.Tetinop
b) A.®aiionp
B) 5.Mbiio
I') AK. Anpnepdep



3. MeHemKMeHT, Kak HayKa 00 yIpaBlIeHUH, CTajla pACCMATPUBATHCS C MOSIBICHUEM:
A). COBpEMEHHBIX KOJIMYECTBEHHBIX METOIOB OOOCHOBAHUS yIPABICHUECKIX PEIICHUIN
b). mikonel "yenoBedecKMX OTHOIIEHUM"
B). nmoctmxeHud TCHUXOIOTMYECKOM M COLIMOJOTMYECKOM HayK, OKAa3bIBAIOLIUX PpEILIAIOIee
BO3J/ICIICTBHE HA YEJIOBEKA B CUCTEME YIIPABIICHUS
I'). kiaccuueckoi MIKOJIbI YIIPABICHUS

4. [InanupoBaHue, OpraHU3aIus, peryJInpoBaHrue U KOHTPOJIb - 3TO:
A) 00s13aHHOCTH MEHEKEPa
b) pynkumm meHemxMenTa
B) sramnb mutannpoBanus
I') HOBBII MeTO/ yIIpaBICHUS
5. CKonpKOo TIPUHITMIIOB YIMpaBIEHWs oOpraHu3amnueil chopMmyaupoBan (HpaHIy3CKui
npeanpuHumMaresib Mmenemxep A.Paonb
A)8
b) 10
B) 12
)15
1) 14
6. HoGeneBckoli mpeMuu 3a BKJIaJ B pa3BUTHE TEOPUU NIPUHSATHS PEIICHUH OBLIT YI0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I Munn6epr
7. Onpenenenue ynpaBlieHUs KaK YHHBEPCAIbHOIO MPOIECcca, COCTOSIIETO M3 HECKOIbKUX
(GhyHKIIMH, BIIEpBBIE OBLIIO JIAHO:
A) xmaccuueckoi (aIMHHUCTPATUBHON) IIIKOJIOW YITPABICHUS
b) mikomoit HaydHOTO yrpaBiIeHUs
B) mikomoit yenoBeYeCKUX OTHOIICHUH M TIOBEICHYECKUX HAYK
I') mkos0# KOJMYEeCTBEHHBIX METO/IOB
8. OCHOBHBIE PE3yIbTATHI HCCIIEOBAHUH IIKOJIbI HAYYHOTO YIIPaBICHUS:
A) co3anue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABJICHUS YeJI0BEUYECKUN (haKkTop
B) nponykTuBHOE KCIIONIB30BAaHUE YEIOBEUECKUX U MAaTePUATIbHBIX PECYPCOB
I') npuMeHeHrne METOI0B HAYYHOTO MCCIIEOBAHUS K OMEPAIIMOHHBIM MPoOIeMaM OpraHu3aIuu

Tema 1.2. Pazsumue meneoxncmenma 6 npouliom u Hacmosaujem
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. OcHOBHbBIE pe3yNbTaThl HCCIACAOBAHUN aJIMUHHUCTPATUBHOM (KJIACCHYECKOW) IIKOJbI
yIpaBJICHUS:
A) co3naHue yHUBEpCAIbHBIX MPUHIIUIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABICHUS YeJI0BEUYECKUN (haKTop
B) nponykTuBHOE HCIIOIB30BAHNE YETOBEUECKUX U MAaTEPHAIIBHBIX PECYPCOB
I') npumMeHeHne MEeTOI0B HayYHOTO HCCIeIOBAHUS K ONEPAllMOHHBIM Ipo0ieMaM opraHu3anuu
2. Ucnonb30BaHue METOOB HAyYHOTO aHalln3a, 0TO0opa U oOy4deHHs MepcoHala, OTAeIeHHE
IUTAHOBOM M OpraHU3allMOHHON paOOThI OT MPOU3BOACTBEHHON XapaKTEPHO ISl IIKOJIbI YIPABICHHUS:
A) IIKOJIBI KOTMYECTBEHHBIX METO/IOB
B) kol yenoBedecKrux OTHOUICHHUH U MOBEIEHYECKUX HAYK
B) nixonbr HayuyHOTO yrpaBieHUs
I') kimaccuueckol (aAMUHUCTPATHBHON ) IITKOJIBI YIIPABICHUS



3. Ykakure OCHOBHBIEC PE3YJIbTaThl MCCIIEOBAHUS B TEOPHM YIPABJICHUS, MPUHAAJICKAIINE
A. ®aiiomo:
A). npoBein «XOTTOPHCKHUE IKCIIEPUMEHTBD)
b). moctpomsn Monens uaeanbHON OIOPOKpAaTHH, OCHOBAaHHOM Ha KECTKO pEerIaMEHTHPOBAHHBIX
NPUHIUIAX HePAPXUUECKON CTPYKTYPHI
B) paspaboran oOmuii moxxon K aHaIU3y JESATEIbHOCTH aIMUHHCTpalUUd U CcHOpPMYIHpPOBAI
NPUHIUIBI YIIPABICHUS
I') pazpabotan cuctemy 3apabOTHOM MJIATHI C HIEMEHTAMH IOBPEMEHHOH U CAeTbHON (hopM

4. Yto mouumai A. daiions nox eguHOHaYaIeEM?
A) 3a BBINOJIHEHNE OJHON 3a]1a4y JIOJKEH OTBEYaTh OAMH MEHEIKED
b) onun pykoBoguTENb JOMKEH OTBEYATH TOJIBKO 32 OJHOTO MOAYUHEHHOTO
B) onun nogunHEeHHBIN AOKEH MOAYUHATHCS TOJIBKO OAHOMY PYKOBOAMTEIIO
I') 3amaum hopMynupyroTCs U3 TJIaBHOH IIEITH

5. B Teopuu ymnpaBieHus aBTOPOM TEOPUHU OIOPOKPATUYECKOTO MOCTPOCHHSI OpraHu3aluu U
CUCTEMBbI YIIPaBJICHUS SBISETCS:
A) @. Tewinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb

6. OcHOBHasI XapaKTepUCTHKA UACATLHON OpraHu3aliy B npeacTaBieHnd M. Bebepa?
A) HasIMuue MaTEpPUAILHON U COLIMAIIBHOM COCTABIISIFOIINX
b) uetkoe pazneneHue Tpyaa, ACHO ONpeEICHHAs nepapXusi, KOHKPETHBIE paBuia Il
MHCTPYKLUU
B) nanuuue ¢popmanabHBIX U He(OPMATBbHBIX CBSI3€H B OPraHU3allMOHHON CTPYKTYpe
I') menoctHas cucrema, B KOTOPOl HEOOXOMUMO JOOHMBATHCS PABHOBECHS MEXIY TEXHHUYECKOH U
COLIMAJIBHOW CTOPOHAMH

7. OCHOBHBIE IPUEMBI YIIPABIECHUS MEXINYHOCTHBIMU OTHOLIEHUSIMU UCCIIEI0BAINCH:
A). IKOJIOM HAyYHOTO YNIpaBJIEHUS
b) mkomnoit uenoBeueCcKUX OTHOIICHUH
B) mikomnoit Ko1M4ecTBEHHBIX METO/IOB

8. Onpenennure 4To OTHOCUTCS K OCHOBHBIM pe3yJbTaTaM HCCIIEJOBAHMM aBTOPOB ILKOJIBI
MIOBEIEHYECKUX HAYK:
A) MaTeMaTH4YeCKUEe METOMbI U MOJIENIH, MTO3BOJISAIONINE ONUCHIBATh pa3IMyHble OM3HEC MPOLECCH U
OTHOILIEHUS MEXly HUMH
b) acniexTh! panoHanbHON CTPYKTYpbl OpraHU3alMK U yIPABIECHUYECKUX IPUHILIUIIOB
B) acnekTel conManbHOrO B3aUMOACHMCTBMS, MOTHMBALIMM, XapakTepa BIACTH U aBTOPUTETA,
JUAEPCTBA, OPraHNU3ALMOHHON CTPYKTYpbl, KOMMYHUKALIUN B OPraHU3allii, U3MEHEHUS COAECPKAHUS
paboThI U KaYeCTBa TPYAOBOH KU3IHH
I') counanpHble U ICUXOJIOTUYECKUE

9. KakoBrI IeNIy ¥ 3aJ1a4d MeHEKMEHTA?

10. KakoBbl OCHOBHBIE (PYHKIIMH U METOJbI MEHEPKMEHTA?
OcHoBHbIe (DYHKIIMM MEHEI)KMEHTa — 3TO IUIAHUPOBAaHUE, OPTaHU3ALMSI, MOTHUBALIUS U KOHTPOJIb.
Metonpl  MEHEKMEHTa  MOXKHO  pa3leluTh Ha  SKOHOMHYECKHE, aJMUHUCTPAaTUBHBIC,
OpPraHU3ALMOHHBIE U COLIMAIBHO-IICUXOJIOTMYECKHE.

Tema 1.3. Memooonozuueckue 0CHOB8bL MEHEOHCMEHMA
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:



1. Kt0 siBisieTcst aBTOPOM MATHYPOBHEBOM MEPAPXUU YEIOBEYECKUX MOTPeOHOCTEH?
A) 1. MaxI'perop
b) @. Xepubepr
B) A. Macnoy
I') Y. bepnapa
2. OcHOBHas LeNb IIKOJNBI 3aKIoyaeTcs B pa3pabOTKe YHHMBEPCAJIbHBIX IMPUHIIMIIOB,
CIOCOOHBIX CTaTh 3aJ10TOM 3(h(HEKTUBHON AEATEIBHOCTH JJIsl KaXKJ0U KOMITAHUU.
A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTUBHAS 1IKOJIA YIIPABJICHUS

3. Yo Takoe MPUHIMIIBI YIIPABICHUA?

4. MeHemKkMeHT Oa3upyeTcss Ha TOYHBIX CBEICHHSX, KOTOPbIE IMOIYy4al0T HpU MOMOILU
3aMepoB M XpOHOMeTpaxa. B paMkax 3TON IIKOJIBI COTPYIHUKH OpPraHU3allii PacCMaTPUBAIOTCS KakK
MEXaHH3M JOCTHKEHUS OINpeeEHHbIX LIeIeil KOMITaHUU
A) llIkona Hay4YHOTO yTpaBICHUS
b) AnMuHHCTpaTHBHAS MIKOJIA YIIPABICHUS

5. JIroGoe mpeanpusiTie COCTOUT U3 IBYX OCHOBHBIX CHCTEM: MaTepUabHON U COIIMAIBHOM.
[lepBas BKirOUaeT B ceOs MPOU3BOOUTENBbHBIN TPyl paOOTHHUKOB, a TaKXe CpencTBa Tpyda U
peIMeThI TPy/a.

A) llIkona Hay4yHOTO ynpaBieHUs
b) AamunHKCcTpaTHBHAS 1IKOJIA YIIPABICHUS

6. Ha yem 0CHOBBIBAIOTCSI a AIMUHUCTPATUB-HBIE METO/IbI YIIPABICHUS?

AI[MI/IHI/ICTpaTI/IBHI:IG MCTOAbI YIPABJICHUA 68.3PIPYIOTC$I Ha BJIaCTU, JUCHUIINIMHC M B3bICKAHHUAX,
HaIpaBJIEHHBIX HA MCIIOJIHEHUE NPUKA30B U pacnopspkeHui. OHU ONUpAIOTCs Ha HEPapXUUYECKYIO
CTPYKTYypy OpTraHM3allMU, YETKOE paclpe/ielieHue OOS3aHHOCTeW W CTPOryl0 TUCHMIUIMHY, T7e
PYKOBOISIIIIME YKa3aHHUs HE MOJUIekarT OOCYX JeHHI0. B MX OCHOBE NeXaT OCHOBHBIC (YHKLIUHU
MCHCDKMCHTA: INIAHUPOBAHUC, ITOCTAHOBKA 3a1a4 U ACJIICTUPOBAHUC, KOHTPOJIb, MOTUBAIU. I’ITOGI:I
OCBOUTHh 3TH (YHKIMH, HAYMHAIOIIMM pPYKOBOAMTEISIM HYXHO TNPOWTH oOydeHue O0a30BBIM
YHOpaBJICHUYCCKUM HAaBbIKaM.

7. Cornacuo ['epridepry, 4T0 OTHOCUTCS K THTUEHHYECKUM (pakTopam?
a) [Ipu3Hanue 3aciayr
0) YcnoBus tpyna
B) JlocTmxkeHue ycnexa
r) Bo3moxkHoCTh pocTa
8. Uro, mo Iepubepry, He BBI3BIBACT YIOBICTBOPEHHUsS, HO MOXET BBI3BIBAThH
HEYZI0OBJIETBOPEHHOCTH?
a) ['uruennueckue GaxTopsl
6) MotuBupytomue GpakTopbl
B) [Icuxonornueckue yCTaHOBKH
r) Llenu opranuzamuu
9. KakoBbl OCHOBHBIE IOAXO/IbI U IIKOJIBI B PA3BUTUHU HAYKU YIIPaBICHUS?

10. KakoBa ponb IIKOJABI HAy4YHOIO YIPABJIEHUS B PAa3BUTUM TEOPUHM U TPAKTUKU
ynpaBieHus?
[IIkona Hay4yHOTO YHpaBJICHUs OKa3aja 3HAYUTEIIbHOE BIMSHUE HA PA3BUTHE TECOPHHM U NPAKTHKH
YIpaBJICHUS, 3aJI0’KHB OCHOBBI PAlIMOHATIBLHOTO MOAXO0AA K OpTaHU3allK Tpyda U ynpasieHus. OHa
BHECIAa BKJIAJ B TIOHUMAaHHWE BAXXHOCTH CHUCTEMaTHUECKOTO aHajlu3a pabdouux orepanui,
ONTUMH3AIMU TPYIOBBIX MPOIECCOB U CO3JAHMS CHCTEMBI CTUMYIHMPOBAHHS Tpyaa. Takxke IIKoia
HAyYHOTO YIPABJICHUS MOTYEPKHYNIa HEOOXOAMMOCTh OT/AEICHHUS IJIAHUPOBAHUS U YIPABICHUS OT
¢dakTHueckoir pabOThI, YTO CIOCOOCTBOBAJIO PA3BUTHIO MNPO(ECCHOHATHPHOIO MEHEIKMEHTa,
cooOmraer "CoBpeMeHHbIEC TEXHOJIOTUHU YIIPaBICHUs" .
Bxutag miKosiel Hay49HOTO YIIPAaBICHHS:
CucrtemMaTHuecKuil aHaJIu3 U ONTUMHU3ALMS TPy/a:
[Ilkona Hay4yHOTO YIpaBICHHUS NpPUMEHHJIA HAay4YHBIM METOA s aHaju3a pabouyux omnepauui,
BBISIBIICHHSI HEHYKHBIX JBIKCHHM M ONTHMM3ALUU pabodux mporeccos, orMevaeT "CoBpeMeHHbIE



TEXHOJIOTUH YIIpaBJICHUS" .

Pa3zpaboTka cTaHgapTOB M HOPM BBHIPAOOTKH:

boumn  paspaboTaHbl HOpPMBI  BBIPAOOTKHM, KOTOpbIE CTajd OCHOBOM [UIsi MaTepHalIbHOTO
CTUMYJIMPOBAaHUSA Tpyaa, yTouHseT "COBpEMEHHbBIE TEXHOJIOTHUH YIIPaBICHUS" .

Cucrema cCTUMYTUPOBaHUS TpyZa:

[Ipennaranach  cucremMa  MaTepUalbHOTO  CTUMYJIHMPOBAHMS, 4YTOOBI  paOOTHUKU  ObUIH
3aMHTEPECOBAHbl B TMOBBIIIEHUU MPOU3BOAUTEIBHOCTH Tpyraa, coobmaer "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .

OTtneneHue MIaHUPOBAHUS U YIPABICHUS:

[Ikona Hay4YHOTO YIIpaBJICHUS MOTYEPKHYJIA BAXKHOCTD pa3/iesieHus IUIAaHUPOBAHMS U YIIPABICHUS OT
HEMOCPEJCTBEHHOTO BBIMOJHEHUS PaOOThI, YTO MOJIOKUIO HAYAJI0 PAa3BUTHUIO MPO(PECCHOHATHLHOTO
MEHEKMEHTa, nuietr YHuepcuretr MTMO.

Cucrema otb60opa 1 00yueHHUs MepcoHaIa:

[Ipennmarancs or6op u oOydeHHEe paOOTHHKOB B COOTBETCTBHHM C HAyYHBIMH MPHUHIIUIIAMH, YTOOBI
OHM OBLTM CIIOCOOHBI BBIMOMHATH PabOTy HamwiIydmuMm obpazoM, ytouHseT "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .

Brnusinue Ha mpakTUKY:

bnaronapst mikose Hay4yHOTO yNpaBieHHs] BHEAPSUIUCH AJIEMEHTHl HAyYHON OpraHU3alud TPyJa, YyTo
CIOCOOCTBOBAJIO MOBBIMICHUIO 3()(PEKTUBHOCTH NPOU3BOACTBA M YIAYYIICHHUIO YCIOBUH Tpyaa,
ormeydaeT "CoBpEeMEHHBIE TEXHOJIOTHH yIpaBieHUs" .

B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJAa 3HAYUTENIbHBIN BKJIAJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hayajlo HayYHOMY IOJIXOMy K YIPABICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX IIKOJ U
TEOpHUI yIIpaBJICHHUS.

Tema 1.4. Opeanuzayus kak 06veKm ynpagneHus
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. K motuBupyomum ¢axkropam mno I'epudepry oTHOCUTCS:
a) 3apaboTHas miara
0) [TomuTHKa KOMIaHUH
B) OTBETCTBEHHOCTb U NPU3HAHUE
r) bezonacHocTs Tpyna
2. YTO NpOMCXOIUT MPHU HAIUYHH TOJIBKO TUTHEeHHYECKuX (hakropos (1o I'epubepry)?
a) PaGoTHUK MOTHBHPOBaH
0) Bo3HukaeT HeyIOBIETBOPEHHOCTh
B) CocTosiHuE HEUTPATBHOCTU
r) [ToBbimaercst 3¢ heKTUBHOCTH
3. Yto npencrasnsgeT coO0i MmIaHupoBaHUE KaK (PyHKIMSI MEHEKMEHTA?
4. Kakue ycnosus, no ['eprdepry, 1eiiCTBUTETHFHO MOTUBUPYIOT COTPYAHHUKOB?
a) [Ipo3paunas cTpyKTypa NOAYMHEHUS
0) Bo3MOXXHOCTB poCTa U pa3BUTHUSA
B) [loBBIIIEHNE AUCTUTIIMHBI
) Y>kecToueHne KOHTPOJIS
5. KakoBEI OCHOBHEIE BUABI INIAHOB?
6. CKoJIBKO KITFOUEBBIX IOTpEeOHOCTEH BhIAETsIeT Teopus MotuBau Mak Knennanna?

a) /Ise

6) Tpu

B) Uetnipe
r) [Ia1h



7. K xakum mnorpeOHocTssM 1o MakKnemmanay CTpeMUTCSl 4eEJIOBEK, JKeNAIoMIUi
KOHTPOJUPOBATh U BIUSATH HA IPYTHX?
a) B ycnexe
6) B npuuactHOCTH
B) Bo Bnactu
r) B 6ezonacHoctu
8. [ToTpeOHOCTD B TOCTUKEHUU TPOSIBIISETCS B:
a) YKenaHuu OBITH THOOUMBIM
0) CtpemiieHnn n30eraTh OTBETCTBEHHOCTH
B) OpueHTaluy Ha pe3yabTaT U LeIu
r) JKemanuu OBITH YaCTHIO TPYIITIBI
9. Uto xapakTepHO JJIs JTIOICH C BRIPAXKEHHOU MOTPEOHOCTHIO B IPUHAIIICKHOCTH ?
a) JKenanue nzberarb puCKOB
0) CtpemiieHHE K JIUJEPCTBY
B) HeoOxoauMoCTh B TPU3HAHUM U OTHOIIIEHUSX
r) @oKyC Ha JIMYHBIX TOCTHKEHUAX
10. ITo MakKnennanay, Kakoil THII MOTUBAIIMK HAKOOJIEE MOAXOIUT JIJIsi PYKOBOIUTEIICH ?
a) [TorpeOHOCTh B JOCTHIKCHUH
0) [TorpebHOCTH B 6€30MacCHOCTH
B) [ToTpeOHOCTD B MPUHAIC)KHOCTH
r) [ToTpeOGHOCTH BO BlIaCcTH

Tema 1.5. Ilpunyunvl ynpaenenus
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. KoHTpOJIB - 3TO:
A) Bun ympaBrneHyeckol A€ATEIbHOCTH MO OOECHEUEHUIO BBIMOJIHEHUS OIMpPENEeICHHbIX 3ajad U
JTOCTIKEHHUS 1IeJIel OpraHu3aluu;
b) Bux uenoBeueckolt AESTEIHHOCTH;
B) HaGmronenue 3a paboToit mepcoHana opraHu3aInm;
I') nabmioneHue 3a BHIMOJIHEHWEM NIEPCOHAIIOM OTEIbHBIX 3aJaHUM;
J1) mocTosiHHAs MPOBEpPKa TOTO, KaK OpPraHu3allks OCYIIECTBISIET CBOU LEIH U KOPPEKTUPYET CBOU
JIEUCTBUSL.
2. JIns coxpatieHust ToTpeOHOCTH B KOHTPOJIE 1IeTIeCO00pa3HO:
A) cozmaBaTh OpraHU3allMOHHbBIE U COI[MAIBHO-TICUXO0JIOTHUECKHE YCIOBUS Ui IIepco-Haa;
b) co3naBath COOTBETCTBYIOIIME COIMANIbHBIE YCIOBUS AJIs IEPCOHAA;
B) co3naBath COOTBETCTBYIOIIE OpraHU3AMOHHbIE YCIOBUS ISl IEPCOHATA;
I') nocTosiHHO COBEpIIEHCTBOBATh CUCTEMY CTUMYJIUPOBAHUS Tpy/a MepcoHaa;
J1) MOCTOSTHHO MOBBIIATH KBATU()UKAITUIO TTEPCOHAIIA.
3. B uem cocTouT cofep:kaHue MOHATUS «MOTHUBALUS» ?

«MoTuBaLusa» O3HaYaeT COBOKYMHOCTh MOOYXACHUN, MOOYXAAIOIIKUX YeJoBeKa K JIeHCTBHIO,
OTIPENIETSIONMX €ro AaKTUBHOCTb W HAaNpPaBIEHHOCTb. JTO TO, 4YTO 3acTaBiseT Hac Jenarb
OTpe/ieJICHHbIE BEIH, IPOSBIISIT aKTUBHOCTh M JOCTUTATh Lieneil. MoTuBalus npeacTaBiser coooi
mpoLece, pa3/ieleHHbI Ha HECKOIBKO KJIIOUEBBIX 3TanoB: Bo3HMKHOBEHHE MOTPEOHOCTH, KOTOPYIO
Heo0XoauMo yIoBIeTBOpUTh. OnpeneneHue cnocoboB yaosiaeTBopeHus: norpednoctu. IlocranoBka
LENH.

4. KakoBbl KOHLIETIIIUY COAEPKATEIbHBIX TEOPUIM MOTHBALIUU?

5. KakoBbl KOHIEMIIMHU TPOIECCYATbHBIX TEOPHIT MOTHUBALIMM ?

6. B uem cocrouT paznuuue "uHGopMaruu" 1 "KOMMyHUKaUK" B yIpaBIeHUH?

7. KakoBbl OCHOBHBIE CTaJUH1 W ATaIlbl IPUHITHUS U PEATU3ALIUN YIIPABICHUYECKUX PEIICHUI?



8. KOHTpOJIb TOIKEH OBITh:
A) OOBEKTHBHBIM U TJIACHBIM;
b) rmacHpIM U A€HCTBEHHBIM;
B) 00bexkTUBHBIM, J1€10BBIM, 3()(HEKTUBHBIM, CHCTEMATHUYECKUM U IJIACHBIM.
I') appexTuBHBIM;
J1) Texymum.
9. Ilox nmnaHUPOBAHUEM MTOHUMAIOT:
A) BUJ ACATENHHOCTH;
b) ornenbHBIN BU yIIpaBICHYECKOW ACATEIHBHOCTH, KOTOPBIN ONPEACNsIeT NEPCIEKTU-BY U OymyIiee
COCTOSIHHE OpraHU3alluy;
B) nepcniektuBy pa3Butws;
I') cocrostnue opranuzanuu;
J1) uHTErpanuio BUI0B JESTEIbHOCTH.
10. Ecu Bam npunercst oObsCHATH, YTO MPEACTaBIsAET coO00M (PyHKIMS TUTAaHUPOBAHUS, TO
BsI ckaxkere 4TO 3TO:
A) ycTaHOoBIIeHHE 1IeNIel U 3a/1a4 pa3BUTHS 00BEKTOB yIPaBJICHHUs, ONPEesIeHNe MyTel 1 CPEICTB UX
JOCTHXKEHHUS;
b) ycranoBnenwue mnenel opraHu3aliy;
B) onpenenenue myTeit 1 cpeACTB BHITIOJHECHUS 3a1aHUI;
I') onpenenenne cnocob0B TOCTHKESHUS TIEJICH OpraHU3aIlnu;
J1) MopenupoBaHue ACHCTBUN OpraHU3aIIH.

Tema 1.6. []enenanpasnennocms 6 ynpagieHuu

®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue

Bompocer/3ananus:

1. Kro nmomxeH ocylIecTBISAT, KOHTPOJb 3a BHINOJHEHHEM IIOCTaBICHHBIX 3aJad IMepen

KOJI-JIEKTUBOM ?
A) crienuanmcTsl;
b) Bce paGoTHHKY;
B) pykoBonutenu;
I') oTnenbHbBIE pyKOBOIUTENH;
J1) MUHHCTEpPCTBA.

2. . OcHOBHBIE (DYHKIIUU YIIPABICHHS
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranusanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBaLus;
I') opranuzarus, MOTHBALIHSI, KOHTPOJIb;
J1) manupoBaHue, KOHTPOJIb, IPEMUSL.

3. Kakyro (hyHKIIHIO BRIMOTHAET IPEANPUATHE TIPH MPOU3BOICTBE TOBAPOB?
A) dbrHaHCOBOE yNPaBIICHHUC;
b) mpousBoncTBeHHas GyHKIINS,
B) mapkeTuHr.

4. KakoBbl HCTOKH U KJIACCUYECKHUE UCCIECTOBAHUS JINAEPCTBA?
5. YTo 3HaYMT OBITH JTUAEPOM OpraHU3aLUN?

6. Kak HaspIiBaeTcst QyHKIUS, CBA3aHHAS C aHAIM30M PhIHKA U IOTPEOHOCTEN KIUEHTOB?
A) ynpaBneHn4yeckasi GyHKITUS;
b) MmapkeTnHrOBast pyHKITUS;
B) [IpousBoacTBeHHas GyHKINS

7. Yto BXOAHUT B QYHKITUHU YIIPABICHUS MIPEANPUITHEM?
A) opranuzanusi GUHAHCOBBIX OTIEPAIIHii;
b) xoopauHaiys Bcex BHyTPEHHUX MPOLIECCOB;
B) mpoBenenne pekiiaMHON KaMIIaHUH.



8. Kaxoii u3 nepeuncieHHbIX MPOLEeCcCOB OTHOCUTCS K (YHKINMU (PHUHAHCUPOBAHUSA?
A) TIOKyTIKa CBIPBS,
b) npuBneueHne WHBECTUITNT;
B) Haiim cOTpyIHUKOB.
9. Uem 3anumaetcs (GyHKIUS CHAOKEHHS HA TIPEATIPUATUHN?
A) peanuzanuein MpoayKINH;
b) 3akymnkoif HEOOXOAMMBIX PECYPCOB;
B) y4yeTom (hrHaHCOBBIX MTOTOKOB.
10. B uem 3axirouaeTcsi OCHOBHAS 1I€J1b YIPABJICHUS B OpraHu3anuu’?

Tema 1.7. Ilpupooa u cocmae Qhynxyuti meHeOHcmeHma
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIC (DYHKIIMH YIIPABICHUS:
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opraHnusanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBanus;
I') opranusanus, MOTUBAIHS, KOHTPOJIb.

2. [TpenenoM UCONb30BaHUSI ABTOMATU3ALIMM SIBISIETCSL. . .
A) OTpaHWYEHHOCTh HAIIMX 3HAHUI;

b) kBanudukanmoHHBINH YPOBEHb 00CITY)KHBAIOIIETO IEPCOHANIA;
B) HEBO3MOXHOCTD UCKITIOUEHUS HEMPEIBUICHHBIX CUTYalINM;
I') HecoBepIIEHCTBO TEXHUKH.

3. DTO JesATenbHOCTh, HWMEIOIIas IIeJIbI0 aKTUBH3WPOBATh JIIOACH, padoTaronmx B
OpraHu3anuu, U nodoyautb ux 3G¢GEeKTUBHO TPYAUTHCS JAJISL BBINOJHEHUS Ilefied, MOCTaBICHHBIX B
Iia-Hax...

A) KOHTPOJIb;
b) MmoTuBanus;
B) nnanupoBanm.

4. OyHKIWMS, IPU BBIMOJIHEHUU KOTOPOW HEOOXOJMMO YUUTHIBATH TICUXOJIOTUIECKUH aCTIeKT:

A) opraHu3zanus;
b) xoHTpOIIB;

B) yuér;

I') nnanupoBanue.

5. BosnarpaxaeHue npuHsTO JEIUTh Ha:

A) BHYTpEHHEE U BHEIIHEE;

b) Texyuiee u oxxugaemoe;

B) odurnmansnoe u HeopuIMaILHOE;
I') marepuanbHOE U MOpabHOE.

6. Ilpy momomu 4Yero co3gaeTcss CTUMYJIMPOBAHHWE 3aWHTEPECOBAHHOCTH B TMOBBILIEHUU

KBa-MA(UKAUK Tpyaa?

A) TapuQHOI CUCTEMBI;

b) cnenpHOI crcTeMbl OILIaThl TPYIA;

B) kocBeHHOM cIebHOM CUCTEMBI OTUIATHI TPYAA;
I') HopmupoBaHus Tpyaa.

7. Kakoro BHIa KOHTPOJISI HE CYIIECTBYET:

A) 3aKJTIOUATETLHBIN KOHTPOJIb;
b) Texymuii KOHTPOIIB;

B) npeaBaputenbHbIN KOHTPOJIB,
I') 3akoHOMEPHBIN KOHTPOIIb.



8. Uro HE OTHOCHUTCS K NPUHIMIIAM, KOTOPBIMH CIIEAYeT PYKOBOACTBOBAThCS B IpOIECCE
BBHI-TIOJIHEHUS (DYHKITUI OpraHu3aluu:
A) ompeneneHue U AeTaIU3aANMS eJeH QUpPMBI;
b) onpenenenue BUIOB ACSITENTLHOCTH IO TOCTHKCHUIO STUX LIEJICH;
B) mopyuenue pa3nuvHbBIX 3a/1a4 CBSI3aHHBIX HE C pa0OYHM MPOIIECCOM;
I') koopauHAIMS pa3TUYHBIX BUIOB IEATEIHLHOCTH.

9. Kak mposBISIOTCS COBPEMEHHBIC TEHACHIIMU pPa3BUTHSI MEHEDKMEHTa Kak (hakTop
3¢ HEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHbBIC TEHICHIIMM MEHEDKMEHTa MpOSBIIOTCS B Tepexofe K THUOKUM, aJalTHBHBIM
CHCTEMaM YIPaBJCHUs, OPUCHTUPOBAHHBIM Ha 3HAHWS W WHHOBAIlMHM, a TaK)Ke Ha pa3BUTHE
KyJIbTYphl OpraHW3allid ¥ COUMAIBHYI0 OTBETCTBEHHOCTh. OTH TEHACHIUH IOBBIIIAIOT
3pPEKTHBHOCTh YIPABICHUS 3a CUYET JYYIIEro HCIOJIb30BaHUS PECYpCOB, ONTHMH3AINU
Ou3Hec-nporieccoB M (pOpMUPOBAHHS BHICOKOH MOTHBALMU COTPYIHUKOB. OCHOBHBIM (haKTOPOM
BO3HUKHOBEHUS W DPAa3BUTHI MCHEIKMEHTA, O€3yCJIOBHO, SIBISETCS CTPEMIICHHE OOCCIICYHTh
KEJaeMbIii YPOBEHb YIPAaBISIEMOCTH OpraHHM3alMd KaK CHUCTEMbI, B KOTOPOW JOJDKHA OBITh
obecriedeHa HeOOXOIMMast TECHOTA CBSI3CH YIPABISIONINX BO3ACHCTBUAN M YIPABISIEMBIX (PaKTOPOB.

10. Uro o3HauaeT pe3yNbTaTUBHOCTh MEHEKMEHTAa M KaKHE YCIOBHS OCYIICCTBICHHS
Pe3yJIbTaTUBHOTO MEHEKMEHTA?
Pe3ynbraTiBHOCTh MEHEIKMEHTAa — 3TO CTETEHBb JOCTH)KECHUS IeJIeH U 3a/1ad, YCTAaHOBJICHHBIX LIS
OpraHW3allii WM KOHKPETHOTO Iporecca. OJTO O3HA4aeT, YTO MEHEKMEHT SBISETCS
pE3yJIbTaTUBHBIM, KOTJIa OH TPUBOTUT K JKEJIAEMbIM HMETHBIM pE3yJbTaTaM, COOTBETCTBYIOUIHM
HAMEUYCHHBIM IIeJIsIM. Pe3ynbTaTuBHOCTh, B OTIMYHE OT JPPEKTHBHOCTH, (POKYCHpPYeTCs Ha
JTOCTH)KEHUH TPABWIBHBIX PE3yJIbTAaTOB, a HE HA TOM, HACKOJIBKO XOPOIIO OHH JIOCTHTHYTHI

Pe3ynpraTuBHOCTP — CTEMEHb peaju3alluy 3alUIAHUPOBAHHOM JAESTEIbHOCTH M JTOCTHKEHUS
3armIaHupoBaHHBIX pe3ynsratoB (cormacHo CTBb ISO gnst cucreM MeEHEKMEHTa KadecTBa
9000-2015). Mnaue roBops, pe3yabTaTHBHOCTh — CTENEHb pEaNM3allid IOCTABJICHHBIX Ieei

oprann3alivii 1 1O0CTUKCHUC meaeH OTACIBHBIX ITPOLECCOB.

Tema 1.8. Opeanusayuonnvie cmpyKkmypul ynpaeieHus
dopma KOHTPOJIsI/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yto sBIIsIETCS OCHOBOM aIMUHHUCTPATUBHO-PACTIOPSIAUTENILHBIX METOAOB YIIPABICHH?
a) DKOHOMHUYECKHE CTUMYIIbI
6) IIpaBoBBIC HOPMBI U TUCIUITIIMHA
B) KopnioparusHast KynbTypa
r) YOexxIeHue u TUAePCTBO
2. [IpumepoM aMHUHUACTPATHBHOTO METO/A SBIISIETCS:
a) [loBbllIeHNE 3apIuIaThl
0) U3nanue npukasza
B) [IpoBenenue cobpanus
r) MoTuBamus 10CTUKEHUEM
3. K 5KOHOMHUYECKMM METO/IaM YIIPaBJIEHUS OTHOCUTCS:
a) Hakazanue
0) YcTaHOBJIEeHUE peXrMa pabOTHI
B) Cucrema npeMupoBaHus
r) UHCcTpyKTax
4. Yto oTHOCHUTCA K IPEUMYIIECTBAM S3KOHOMUYECKHUX METOJIOB YIIpaBJICHUA?
a) XKécTkoe nopunHeHue
6) IloBbIIeHHAs MHUIIMATUBHOCTH PAOOTHUKOB
B) bbIcTpoe HcnonHeHne NpruKkas3oB
r) MUHUMAaNbHBIE 3aTPaThl



5. Kaxkoit MeTox ympaBlieHUsl TMpearnoyiaraeT o0s3aTeIbHOCTh HCIIONHEHUS HE3aBUCUMO OT
MOTHUBAIMU pabOTHHUKA?
a) DKOHOMUYECKHI
0) ColMaIbHO-TICUXOJIOTUYECKHIMA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii

6. UTO U3 NepeuncIeHHOr0 He OTHOCUTCS K aIMUHUCTPATUBHBIM METOAAM?
a) YkazaHus U pacropsKeHus
0) JloJ>KHOCTHBIE MHCTPYKLUU
B) 3apaboTHas miaTa
r) [IpaBuna BHyTpeHHEro pacrnopsaka

7. DKOHOMUYECKHE METObI ONTUPAIOTCA HA:
a) OMOIUHU COTPYTHUKOB
6) Hopmbr Mopaiu
B) MarepuasibHy10 3aMHTEPECOBAHHOCTD
') YroJOBHBIN KOACKC

8. Kakoit u3 MmeronoB Hanbosee 3(h(pEKTUBEH B YCIOBHUSIX PHIHOYHOM SKOHOMHKH ?
a) VICKITIOYUTENIbHO aIMUHUCTPATHUBHBIN
0) TobKO COIMaTBHO-TICUXOJIOTUYECKHUI
B) KoMOuHa1ust 5koHOMUYECKUX U aIMUHUCTPATUBHBIX
r) JIume MeTo yoex neHust

9. PackpoiiTe 0CHOBHOE cojiep KaHHe MpoIecca MPOTHO3UPOBAHUS KOH(IMKTOB.
[TporHo3upoBaHue KOH(MIMKTOB — 3TO TMPEACKa3aHUE BEPOSTHOCTH BO3HUKHOBEHHS KOH(IMKTA,
BBISIBJICHHE €r0 BO3MOXKHBIX MPUYHH, CIIEHAPUEB PA3BUTHUS U CIIOCOOOB pa3pemieHusi. DTo mpoiiecc,
KOTOPBIM TOMOTaeT Jydlle TMOHSATh NPHUPOAY KOH(PIUKTOB H pa3paboTarh CTpaTerddl WX
MpenoTBpalieHuss U ynpaBieHus. OYeBHIHO, JUISi TOTO YTOOBI MPOTHO3UWPOBATH KOH(IUKTHYIO
CUTYaINIO U KOHQIIUKT, HEOOXOIMMO 3HATh U YMETh OMPEICIISTh:
1. Kro moTeHIManbHbIE YYaCTHHUKH BO3MOXKHOW KOH(UIMKTHON CHUTyallid M CIOCOOHBI JIM OHHU
CIPOBOIIMPOBATH UHITUICHT?
2. NUmeercs mu ipobiieMa (00beKT)?
3. HaspeBaeT 11 U B KakOM HAlpaBJICHUH Pa3BUBACTCS KOH(MDIMKTHAS CHUTyalus MO Pa3pelIeHUI0
npo6iaeMbI?
4. KakoBa BEpOSTHOCTb BO3HUKHOBEHUS UHIMIEHTA?
Wtak, KOHQIUKT MOXKET BO3HUKHYTH TOJIBKO TMPU HAIWYUH BCEX YETHIPEX KOMIIOHEHTOB, €T0
COCTABIISIOIIUX.
[ToaTomMy mpakTU4ecKue NEHCTBHUS MO MPOTHO3WPOBAHUIO KOH(IMKTA JOJDKHBI BKIIOYATh B ceOs
aHaJIU3 KaXI0TO U3 BBIJICICHHBIX HAMH KOMIIOHEHTOB U UX CHCTEMHOE PACCMOTPEHHE C TEM, UYTOOBI
YBUIETH, T.6. MIPOTHO3HPOBATH, B KAKOM HANpaBICHUH OyleT MPOUCXOIUTH Pa3BUTHE COOBITHIA B
LEJIOM.

10. HazoBuTte GopMbI B cpeaicTBa pa3pelIeHHs] KOH(DIUKTOB.
dopmamu  paspelieHdss KOH(IUKTOB SIBISIOTCS TEPETOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucnocobieHne, n3beranue, COTPYIHUYECTBO U CHIOBOM crocoO. CpencTBaMu ke pa3pelneHus
MOTYT OBITH METONBI, TAKHE KaK aKTUBHOE CIIyIIaHHWE, dMIATHsA, MepeopMYIHUpPOBAHHE, & TAKKE
WCIIONB30BaHUE CHEIHANBHBIX TEXHUK, HAMPABICHHBIX Ha CHUKCHHE HAIPSHKEHHOCTH M TIOHCK
B3aMMOBBITOJTHOTO PEIICHUSI.
dopmbl pazpenieHus] KOHQIUKTOB:
IleperoBopst:
OOMeH MHEHUSIMU U apTyMEHTaMHU JIJIs TIOUCKA PEIICHUS.
ITocpenunuecTso:
[IpuBnedeHne TpETENCKOM CTOPOHBI )T yPETYJIUPOBAHUSA CIIOPA.
Kommnpomucc:
Cornamienue, mpu KOTOPOM KaXkKJlasi CTOPOHA JAENAeT YCTYIIKH [T TOCTHKEHUST B3aUMOIIPUEMIIEMOTO
pesynbrara.
[Tpucnocobnenue:



OTKa3 0IHO CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH IPYTYIO.
N36eranue:

VYxom oT KOH(DIUKTHOM CUTYaIIUH.

CoTpyaHHUYECTBO:

OO6cyxIeHue 1 COBMECTHOE PEIIeHHE IPOOIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.
CuioBoii crioco0:

[TpunyxeHrue oTHON CTOPOHBI K BBIMTOJTHEHUIO TPEOOBAHM IPYTOM.
Cpencrsa paspenieHus: KOH(IUKTOB:

AKTHBHOE CITyILIIaHHE:

BuumarenbHOe ¥ MOHUMarOIIee BOCIPUITHE HH(OPMAIUH.
OMnaTus:

YMeHue nocTaBuTh ce0st Ha MECTO JPYTOro YesoBeKa.
[TepedopmynupoBanue:

[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSL.
MeToab! penakcai U CaMOPETYIISIIUN:

[ToMonrs B CHUKEHUH SMOLIMOHAIBHON HANTPSKEHHOCTH.
JIn4HOCTHBIN pOCT:

Pa3BuTHe HaBBIKOB CAMOOCO3HAHUS U CAMOKOHTPOJISL.

Meroa "Mo3roBoro mrypma':

[IpuBrieueHne pa3IMYHBIX TOUEK 3PEHUs 1JI TeHepalu uae.
ParmonanbHO-MHTYUTUBHBIN METOI:

CoueraHue JIOTUKH U UHTYULIUU JJIS1 PELIeHUS TPOOIeMBbl.
HaGmronenune 3a HeBepOaTbHBIMU CUTHAIAMM:

AHanu3 s3bIKa Tesa A IOHUMaHUs AIMOLUN coOeceHHKaA.
Brinenenue kimo4eBbIX Mpo0eM U mMoTpeOHOCTEH:

YcTaHOBIIEHHE PUOPHUTETOB TSl 6osee 3PPeKTHBHOTO 00CYKICHHSI.
Hcnonp3oBanue roMopa:

CHuxeHHe HapsKEHHOCTH U CO3/1aHue TTO3UTUBHON aTMOC(ephl.
OrpannyeHne SMOLIMOHATBHBIX MPOSBICHUI:

KonTpons peakuuii aj1s1 npeaoTBpaIICHUS JadbHEUIIIEeH YCKalalii.
VYBa)keHHE TOUKH 3PEHHUS ONIMOHEHTA!

[Ipu3nanue npaBa Ha UHOE MHEHHE.

[Torck B3aMMOBBITOJIHBIX PEIICHUM:

OpueHTanus Ha pe3yabTar, KOTOPBIA OyJeT 1mose3eH I BCeX.

Tema 1.9. @ynxyus nranuposanus
dopma KOHTPOJIS/OIIEHOYHOE CPEACTBO: TecTupoBaHUE
Bomnpocsi/3ananus:
1. Kakoit mMeTon ympaBieHUS MOXET BBI3BaTh CONMPOTHBICHHE MEPCOHANA IMPH KECTKOM
IIpUMEHEHUN?
a) DKOHOMUYECKHI
0) AIMUHHCTPATHBHBIN
B) Merton yOexaeHus
r) Meron nuaepctsa
2. Kakoli U3 METO/IOB YIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUAA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MHpopManinoHHbIi
3. YUro npencraBiseT co00i OpraHu3alimoOHHas CTPYKTypa yIpaBiIcHUs ?
a) COBOKYMHOCTh (D)YHKITUH yTIPaBICHUS
0) MexaHn3M B3aUMOJICHCTBHSI JIFOJIEH U TIOApa3AeICHUN
B) CucTemMa MOTHUBAIH
r) ®uHaHCOBAasI MOJCIIb KOMIIAHUHT



4. Kakast u3 CTPYKTyp YHPaBJICHUS XapaKTepPHU3yeTCs MPSIMBIMH BEPTUKAIBHBIMHU CBSI3SIMH U
MOJYMHEHHUEM T10 YPOBHAM?
a) Jluneiinas
0) ®yHKIMOHANIbHAS
B) MarpuuHnas
r) I[IpoexrHas

5. B uem 0coO6eHHOCTh (DYHKITMOHAIBHOU OPTaHU3aIlMOHHOU CTPYKTYPHI?
a) Bces BnacTs cocpeioToueHa B OTHOM JIHIIE
0) YnpapneHue ocylecTBIsSETCS MO HapaBICHUSIM J1eATeIbHOCTH
B) [lompasneneHus: He UMEIOT PYKOBOIUTENEH
r) YopasieHue NpOUCXOAUT IO MPOEKTaM

6. Kaxkoii ameMeHT He OTHOCUTCS K (PYHKITUSIM MEHEKMeHTa?
a) [ImanupoBanue
0) Opranuzanus
B) [IporpammupoBanue
r) KonTposns

7. Yto oTHOCHUTCS K (DYHKIIUH TJITAHUPOBAHUS B MEHEHKMEHTE?
a) ObecnieueHre KOHTPOJIS UCTIOTHEHUS
0) Onpenenenue nenen U MyTel uX JOCTHKCHHS
B) Pacnipenenenue pecypcos
r) MoTuBaIus nepconasia

8. ®yHKIMS OpraHU3alui B MEHE)KMEHTE MPEoJIaraer:
a) CpaBHEHHUE PE3yJIbTATOB C IJIAHOM
0) MoTHBaIMIO COTPYTHUKOB
B) ®opMUpOBaHUE CTPYKTYPHI U pacupeieiiceHue 00sI3aHHOCTEH
r) AHaJIU3 phIHKA

9. KakoBa cymHOCTh (YHKITUI OpraHU3alMA U KOOPAUHAIINHN ?
OyYHKIMKA OpraHU3allMid U KOOPAWHAIIMU SIBISIOTCS B3aMMOCBSI3aHHBIMU U KPUTHUYECKU BaKHBIMU
U yCTemHOTo (DyHKIIMOHUPOBAHUS 000 opraHm3anuu. OpraHu3amnus OnpenenseT CTPYKTYpY,
pecypcbl W TpOIEeCChl, a KOOpAMHAIUs O00eCrneyuMBaeT COIIACOBAHHOCTh JICHCTBHHA H
B3aMMOJCHCTBHI MEXIy BCEMH OJIEMEHTAMU CHCTEMBbI Ui JOCTHKCHHSI OOIIUX IIeNeH.
Koopnunanuss — comiacoBaHue AEMCTBUM M yCWIMH pPAa3IMYHBIX YacTed OpraHM3alu Uit
JIOCTIKeHUsT oOmmx neneid. Llenp xoopauHamuu — 00eCneyuTh TapMOHHYHOE B3aUMOACHCTBUE
MEXIY pa3IMYHBIMU TIOZIPA3/ICICHUSAMU M COTPYAHHUKAMH, YTOOBI JOOHUTHCA 3(PPEKTHBHOTO
BBITIOJTHEHMSI 32/14.

10. Ha3oBuUTE OCHOBHBIE MEXAaHU3MbI KOOPJMHALIUY B OPraHU3aUU
OcHOBHbIE MEXaHU3Mbl KOOpAMHALIMK B OpraHU3alluH, NpeanoxeHHble [eHpu Munudeprom, 31o:
B3alMHOE COTJIaCOBaHUE, MPSMOM KOHTPOJIb, CTaHAApTU3aIUs pabounX MPOIECCOB, CTaHIaPTU3ALIUS
BBIITYCKA W CTAaHJAPTHU3AIMsI HABBIKOB M 3HAHWH (KBATH(UKALIHN ).
CymiecTBy10T 5 cioco00B, IATh MEXAaHU3MOB, MOCPEICTBOM KOTOPhIX OpraHu3ani KOOPIUHUPYIOT
CBOIO JI€ATEIbHOCTD:
B3anmuoe cormacoBanme, Ilpsimoit  koHTposb, CranmapTuzamusi pabo4yMx  MPOIECCOB,
Crangaprtu3zanus BbIITycKa
CrannmapTu3anys HaBbIKOB U 3HAHHUH (KBaTU(UKAIIH).

dopma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpadudeckas padora

Pa3zoen 2. Bmopoit cemecmp

Konmponupyemwie H/K: IIK-2.1 [IK-2.2 1IK-2.3 1IK-6.1 IIK-6.2 VK-3.1 VK-3.2 VK-3.3 VK-3.4
VK-3.5

Tema 2.1. Pyukyus opeanuzayuu u KOOPOUHAYUU
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:



1. Kakue ocHOBHBIE TPyl METOIOB YIIPABICHHUS BBIICISAIOT B KIaCCUPUKAIINN?
A) AIMUHHUCTpPATUBHBIE, SKOHOMUYECKUE, COIIUATBHO-TICUXOJIOTUYECKUE
b) Texaunueckue, ropuanueckue, Gpunocodckue
B) ABromaruueckue, py4Hble, THOpUIHbIC
2. Kakue ¢yHKIMu 00ecredrnBaloT KOOPJMHALMUIO JEHCTBHI MOAYMHEHHBIX PYKOBOIUTEIIO
JIUI U TTOZIpa3ieiieHui?
1. IInanupoBaHue
2. Opranu3zanus
3. O01ee pyKoBOICTBO
4. MotuBanusa
5. Kontpons
3. Jlns yero nmpeaHa3Hau€Ha OpraHU3allMOHHAs CTPYKTypa yIpaBieHus?
1. Ins ycTaHOBIIEHUA LIeNIel OpraHu3auu
. Jnst obecrieueHus €qMHCTBA IEHCTBHS BCEX IIEMEHTOB OpraHU3aluu
. st ctumynupoBaHust [ecTBU paOOTHUKOB OpraHU3aLuU
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4. Kakue cocTaBisIoLIMe BKIIOUAIOTCS B CPELy MPSIMOTO BO3AEHCTBHSI OpraHu3aluu?
. IlocraBmyku
. KoHkypeHTsl
. CoOCTBEHHUKH
. HayuHo-TexHnueckue opranuzanun
. TocynapcTBeHHbIE OpraHbl
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5. UTO W3 HMXKE MEpPEYUCICHHOIO MPHUHATO CUHUTATh SJIEMEHTAMH BHYTPEHHEWU Cpeibl

OpraHu3aiuu?
1. Hemn
2. Ilepconan
3. MeTozpl pelieHus ynpaBiIeHYECKUX 3a1a4
4. @yHKIMM IEpCOHANa
5. CTpykTypy
6. TexHonOrNIO
7. YpaBieHYeCKUEe peIIeHUs.

6. Uto He BIMSET HAa MPOLECC MPUHATUS PEIICHUI B OpraHu3alum?
. CocrosiHNE BHEIIHEN CpeIb
. CocrosiHE BHYTpEHHEN Cpebl
3. PelieHus 3aBUCAT TOJIBKO OT JIUL, MPUHUMA-IOIINX PEIICHUS
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7. Copnep»aHWIO KAaKOTO TIOHATHS COOTBETCTBYET CIEAYIONIee OINpeAelicHHe - TMPOIEecC
[[eJICHa-TIPABIEHHOTO BO3JCHCTBHS HA OOBEKT - ATO?
1. MeHEIXMEHT
2. YipasneHue
3. OyHKUMS MEHEI)KMEHTA

8. CoxmepkaHHE KaKOrO MOHSTHS OTpakaeT CIEAy-IoIlee OMpeeTeHne - OCOOBIM BHUT
JESATeNIbHO-CTH, KOTOPBI TO3BOJISET OOBEAMHUTH YCWIHS pPAaOOTHUKOB OpTraHHU3aIlMd IO
JTOCTIKEHUIO 00-11eH 11eNn - 3T0?

1. MeHeKMEHT
2. YipasneHue
3. OyHKUMS MEHEIKMEHTA

9. ConepxkaHrue Kakoro MOHATHS OTPaXKaeT CIENy-IOlee OMpPEeTIeHUe - COBOKYITHOCTh
MIPUEMOB METOJIOB U CPEJCTB OCYIIECTBICHUS YIIPABICHUS - 3TO?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA
10. B yeM cOCTOUT CyIIHOCTh YIIPABICHUECKOTO PEIIeHUs?

CyIIHOCTh yNPaBIEHYECKOTO pEIICHUS 3aKJII04aeTCsi B CO3HATEIbHOM BHIOOpE OIHOTO U3
BO3MOXHBIX BAapUAHTOB JCHCTBUsA, KOTOPBIM HAIpPAaBICH HA JOCTH)KEHUE IIOCTABIICHHBIX LICJIEU U
pelieHne mpoOIeMHOM CUTyaluu. DTO pe3yibTaT yIpaBleHUYeCKOro TPyaa, Mpeanoaraomuni



aHamu3 WHGOpPMALMM, OLEHKY PHUCKOB U IOTEHIMAIbHBIX pe3ylIbTaToB, a TaKkKe MpPHUHATHE
OTBETCTBEHHOCTH 3a MOCJIEICTBHS BEIOPAHHOTO PELICHHUS.

11. KakoBbI moka3areny KauecTBa yIpaBiICHYECKUX PEIICHU?
[Toka3zarenu KayecTBa yNpaBIEHYECKHX PEIICHUH — 3TO XapaKTEepPUCTHKA, MO3BOJISIOIAS OLEHHUTH
creneHb 3(PPEKTUBHOCTH U COOTBETCTBUS NMPUHSATHIX PEIICHUH MOCTABICHHBIM LENSAM M 3a7a4aM.
OHM BKIIOYAIOT B ce0s Hay4yHyl0 OOOCHOBAaHHOCTb, HEMPOTHBOPEUYUBOCTH, CBOEBPEMEHHOCTb,
aIanTUBHOCTh U PEATTUCTUYHOCTb.
OcCHOBHBIE TIOKA3aTeNN Ka4eCTBa YIPABICHUECKUX PEIICHHIA:
Hayunast 000CHOBaHHOCTb:
Pemenue 10MKHO OCHOBBIBATHCS HA TITyOOKOM aHAJIM3€ CUTYalluu, IPUMEHEHUH HAyYHBIX METOJIOB U
TAHHBIX.
HenporuBopeunBoCTS:
Pemenue m0mKHO OBITH BHYTPEHHE HEMPOTHBOPEUYMBHIM M HE NPOTHBOPEUUTH PaHEE MPUHATHIM
pEILICHUSIM.
CBOEBPEMEHHOCT:
Pemenue 10MKHO OBITH MPUHATO B ONTHMAJIbHOE BpeMsl, UTOOBI 00eCIeunTh ero 3pPeKTUBHOCTh U
n30eKaTh HETaTUBHBIX OCIIEICTBUH.
ATanITUBHOCTE:
Pemenue 1omkHO OBITH CIIOCOOHO aaNTHPOBATHCS K U3MEHEHHUSM OKpY’Karolleld Cpeabl U HOBBIM
YCIIOBHSIM.
PeanbHOCTS:
Pemienne MOMKHO OBITH PEATMCTUYHBIM U BBIOJHMMBIM C YYETOM HMEIOIIUXCS PECYpCOB U
BO3MOYKHOCTEM.
Yerkast GopMyTUpOBKa 3a/1au:
Pemenue 10mKHO OBITH YETKO C(HOPMYIHUPOBAHO, YTOOBI M30€XkKaTh HENOPAa3yMEHU M 00eCIeunTh
3¢ (EeKTUBHOE €TO BHITIOTHEHHE.
[TocunbHOCT UCTIONTHEHUS:
Pemenue 10mKHO OBITH BHITOJIHUMO B PAMKAX CYIECTBYIOLIMX PECYPCOB U BOBMOXKHOCTEH.
[IpuHIUII TPEEMCTBEHHOCTH:
Pemienne 1OMKHO OBITH CBS3aHO C HPEABLAYIIMMHU PEIICHUSMH, COXPaHss MPEEMCTBEHHOCTb WU
n3berasi KOHQIUKTOB.
CooTBeTCTBHE LETSAM U KPUTEPHSIM:
Pemienue J0MKHO COOTBETCTBOBATH IIOCTABICHHBIM LEISIM M KpUTEpUsAM, oOecmeyuBasl ero
3G PEKTUBHOCTH U YCIICIIHOE JOCTUKECHUE PE3yIbTaTa.
YCTONYHMBOCT:
Pemenne nOMKHO OBITH YCTOHMUMBBIM M HE JOJDKHO OBITH MOABEPKEHO HETaTHBHOMY BIIUSHUIO
BHEIIHUX (haKTOPOB.
TouHOCTB:
Pemenue 10MKHO OBITH TOYHBIM M HE COAEPKaTh OLUIMOOK, KOTOPbIE MOTYT HETaTHBHO MOBIUATH Ha
€ro peaan3almio.
Bo3MoXHOCTB pa3BUTHSL:
Pemenue 10mKHO OBITH CIIOCOOHO K Pa3BUTHIO M COBEPIICHCTBOBAHUIO B OyIyIIIEM.
Onenka 3 QeKTUBHOCTH:
Pemenne NOMKHO OBITH MOABEPrHYTO OICHKE 3(PPEKTUBHOCTH, YTOOBI OMPEACTUTH €ro peajbHOoe
BO3/ICHCTBHE Ha IMOCTABJICHHBIE LM U 331a4H.
OpueHTHPOBaHHOCTh Ha MOTPEOUTENS:
Pemienne nOMKHO OBITH OPUEHTHPOBAHO Ha IMOTPEOHOCTH MOTpeOUTENe M obecrneunBaTh UX
YIOBJIETBOPEHHE.
HNHTEpaKTUBHOCTB:
Pemenue 10MKHO OBITH MHTEPAKTUBHBIM M YYUTHIBATH MHEHHUS U MPEIOKEHHS 3aMHTEPECOBAHHBIX
CTOPOH.
VMHTEeHCUBHOCTD U MPOU3BOUTENLHOCTB!
Pemenne nomkHO OBITH 3((EKTUBHBIM C TOYKH 3PEHHMS COOTHOILEHHS 3aTPayeHHBIX YCHIUN U
MOJTYYECHHBIX PE3yJIbTaToB.



Tema 2.2. @ynxkyus momusayuu
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. YTO MOXHO OTHECTH K HHCTPYMEHTaM 3KOHOMH-YECKHX METOJJOB MEHE’KMEHTA?
1. lupexTuBHbBIE MTOKA3aTENU
2. Ilnanbr
3.TOCTsl
4. Tlpukasbl
5. DKOHOMUYECKHE PhIYark BO3ACHCTBUSL
2. Uto Henb3sl OTHECTH K MHCTPYMEHTaM OpIaHU-3allMOHHO-PACHOPSIAUTENbHBIX METO/OB
Me-HeKMeHTa?
1. PernameHThI
2. HopMbl 1 HOpMAaTHBBI
3. Ilpukassl 1 pacnopsKEHUS
4. TOCTwm
5. Cuctembl MaTepUaIbHOTO CTUMYITUPOBAHUS
6. JI0J>KHOCTHBIE MHCTPYKITUU
3. Kakum oOpa3zom kiaccuduiupyercs ynpaBieHueckas nHhopmarus?
VYrpasnendyeckass HHPOPMAIUS MOXKET KIACCU(PHUIIMPOBATHCA 110 pa3HbIM KPUTEPHUSIM, HalpuMep, 1o
(GyHKLIMHY, KOTOPYIO OHA BBINIOJHSAET B YIPABICHYECKOM MpOIIECcCe, M0 CTENEHH OPraHu30BAHHOCTH,
[0 €e PoJiM B CHCTEME IpaBa, a TakXkKe M0 TUIaM, UCHOJIb3YeMbIM JJIsl YIpPaBJICHUS KOMIaHHUEH.
VYnpasnendeckass uHpopManus Kiaccu(UIUPyeTcss Kak OObeKTHBHAs ((akThl, TOKYMEHTHI) M
CyObeKTHBHass (MHEHHs, TOYKU 3peHus).MHpopMalMOHHBIE CHCTEMBl KIACCH(PHUUIUPYIOTCS MO
OpPTraHU3aI[MOHHBIM YPOBHSM, CHOcO0y OOpaOOTKM JaHHBIX, CHCTEMHBIM LEISIM U THUITY
npeaocTaBiIieMoi monaep k. OpraHu3aniy COCTOSAT U3 KOMIIOHEHTOB, TaKUX KakK MOApa3AeIeHUs,
OT/IeTBI ¥ paboyre eAUHUIIbI, OPraHM30BaHHBIC B HEPAPXUUECKUE YPOBHH.
4. Kakue QpyHKIIMH MEHEKMEHTA OTPAXKAIOT MPO-11eCC Pa3aesieH s YIPaBICHYECKOTo Tpyaa?
1. Obume
2. Cneuuduueckne
3. Ceszyroiue
4. CounanbHO-IICUXOJIOTUYECKUE
5. Kakue u3 HIDKE NMEPEYUCICHHBIX (PYHKIMH OTHO-CATCS K cnenuuyeckuMm (QyHKIHUIM
ynpasie-HUs?
1. MoTuBaius
2. KoMMyHUKallmOHHbIE
3. Opranuzauus Tpyna
4. O61Iee pyKOBOACTBO
5. OnepaTtuBHOE ynpaBieHUE
6. KakoBo coaeprkaHue KOMMYHHUKAIIMOHHOTO IIPOLEcca B yIPaBICHUN?

KoMMmyHHMKAITMOHHBIN TTPOIIECC B YNPABIECHUU - 3TO MHOTOTPaHHBIN Tpoliecc oOMeHa nHpopmaruei
MEXy JIOAbMH WM TPYIIaMu, HalpaBJIEHHBIM Ha JOCTIKEHHE oOmmXx 1ened u 3¢p¢eKTuBHOE
yopasiieHHe opranu3zanuei. OH BKII0YaeT B ce0s HECKOJBKO KIIOYEBBIX ATAroB: (OpPMHpPOBaHHE
ujeu, KOIMpOBaHWE, BHIOOp KaHalla CBSA3M, Mepeaada, JEKOJUPOBAaHHE M BOCIPHUATHE, a TaKKe
oOpaTHyI0 cBsi3b. KOMMyHUKamu — 3T0 0OMeH mH(pOpMalneid, Ha OCHOBE KOTOPOTO PYKOBOJIUTEIH
nosrydaeT uH(opmaiuoo, HeoOXOmuMyro Uisi TPUHATHA AS(PGEKTHUBHBIX PEIMICHWA W JIOBOIUT
MPUHSTBIE peleHUs A0 paOOTHUKOB opraHu3anuu. Eciy KOMMYHHKAallMM HajakeHbl IUI0XO,
pELIeHHs MOTYT OKa3bIBaThCsl OIMOOUHBIMHU, JTFOAU MOTYT HEBEPHO TOHUMATh, YETO K€ XOYEeT OT HUX
PYKOBOACTBO, WJIM, HAaKOHEl, OT JTOr0 MOTYT CTpajaTb MEXJIUYHOCTHbIE OTHOIICHHMS.
O} heKTUBHOCTHI0O KOMMYHHKAIIUH YacTO OMPENENSIOT Ka4eCTBO pENICHWH M TO, KaK OHU B
NeHUCTBUTENBLHOCTH OyyT pealn30BaHbI.



7. YTo ABIsAETCS KIOUYEBON XapaKTEPUCTUKON IKOHOMUYECKUX METOIOB YIIpaBJICHUA?
A) Ucnonb3oBanue AUCHUIUITMHAPHBIX B3bICKAHUM
b) MarepuaibHO€ CTUMYJINPOBAHUE COTPYIHUKOB
B) ®opmupoBanue KOpIopaTuBHOM KyJIBTYpbI
8. UTO OTHOCUTCS K COLIMAIIbHO-IICUXOJOTUYECKUM METOAAM YIIPaBICHUS?
A) Beenenue mrpadoB 3a ono3naHus
b) Opranuzanus KOpnopaTUBHBIX MEPONIPUATUI
B) M3MeHeHue mTaTHOro pacnucaHus

9. . OcHOBHas 11e/1b AIMUHUCTPATUBHBIX METOJIOB YIIPaBJIEHUS — 3TO:
A) TloBeieHre NpUOBUTA KOMIAHUN
b) OGecneuenne AUCIUIIIMHBI M YETKOTO BBITTOJHEHHS 33124
B) Vnyumenue ncuxonornueckoro KjimMara B KOJIJIEKTHUBE

10. Kak onpenenuts 3pPeKTUBHOCTH KOMMYHUKAIUI?

O PexkTUBHOCT KOMMYHUKAIMM MOXHO OINpEAENTUTh, OLEHUBAs HACKOJIBKO JIOCTUTHYTHI
MOCTABJICHHbIE IEJIU M HACKOJIBbKO YIOBJIETBOPEHBI YYaCTHHKHU Ipoliecca oOmieHus. Jias 3Toro
MOKHO HCIIOJIb30BaTh Pa3iMYHbIe METOABI: OT aHaju3a KOHTEHTa U MOHUTOPWHIA YIIOMHUHAHHUH B
CMMU 1o onpocoB, MapKETHHTOBBIX UCCIEAOBAHUN B (POKYC-TPYIIIIL.

1. AHanu3 NOCTUTHYTBIX PE3YJIBTATOB:

Ompenenenne KPI: BrisBute kimoueBbie mokazarenu 3¢dexruBHoctr (KPI), xoTtopbie momoryT
U3MEPHUTh pe3yabTaThl KOMMYHUKaluu. Harmpumep, B MapKETUHTE 3TO MOXET OBITh POCT MPHUOBLIH,
yBEJIMUYEHUE JI0JIM PHIHKA, MOBBIIICHNE Y3HABAEMOCTH OpeHa.

Mownutopunr ynomuHanudi B CMU: OtcnexxuBaiTe, Kak 4aCTO U B KAKOM KOHTEKCTE YIIOMUHAETCS
kommaHus win Opens B8 CMU, 3To momokeT orieHUTh 3GGHEeKTHBHOCTh OPEH/I-KOMMYHHUKAITHH.

AynuT conuanbHbIX Meaua: AHaMM3UpPYHTE aKTUBHOCTh B COIMMAIBHBIX CETSIX, KOJIUYECTBO
MOJANUCYUKOB,  BOBJIIEUYCHHOCTh  ayIUTOPUH, YTO  TOMOXET  OLEHUTh  3(PPEKTUBHOCTDH
OHJIAaTH-KOMMYHUKAaIUH.

2. OueHka BOCOPUATUSA ayTUTOPHUEH:

Onpockl 1 MapKETUHTOBBIE UcCieqoBaHus: Vcnombp3yiiTe onpockl 1 MapKETUHIOBBIE HCCIIEA0BAHUS
IUIS OTIpe/ieJICHHs] MHEHUS ayIMTOPUU O KOMMYHHUKAIIMOHHBIX COOOILIEHUIX, UX MPUBJIEKATEIbHOCTH
1 3G (HEKTUBHOCTH.

@okyc-rpynmsl: [IpoBogute ¢oxyc-rpynnsl s [IyOMHHOTO MOHUMAaHHS MHEHHS ayqUTOpUU U
BBISIBJICHHSI BOBMOKHBIX ITPOOJIEM B KOMMYHUKAIIMOHHBIX MpoIieccax.

Busyanbnpiii aynut: [IpoBomuTe BU3yaJIbHBIA aylUT KaHAJIOB KOMMYHHUKAIMHM (CTCHIBI, DKPaHbI,
WH(pOpPMAITMOHHBIC HOCUTEIH) JIJIs1 OIICHKU WX BU3YyaJIbHOW MPUBIEKATEILHOCTH U 3PHEKTUBHOCTH.
3. Ananu3 3pPeKTUBHOCTH KOMMYHUKAIIMU B paAMKaX KOHKPETHBIX MPOEKTOB:

[TnanupoBanne kommyHuKanuid: Ha crapre mpoekra pa3paboTaiiTe TUIaH KOMMYHHKAITUH, YTOOBI
OTIPE/IETTUTh KaHaJIbl, YaCTOTY U CIIOCOOBI B3aUMOJICHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.
AHanu3 pe3yJbTaToB KOMMYyHUKamui: Ilocnme 3aBepiieHuss TpOEKTa aHAIU3UPYHTE, HACKOJIBKO
XOPOIIO OBbUTH JOCTUTHYTH KOMMYHHUKAIIMOHHBIE 1IEJIU, U BHECUTE KOPPEKTUBBI B OyIyIlIH€ IPOEKTHI.
4. Kputepun 3 PeKTHBHOCTH KOMMYHHUKAITAN:

HopmatuBHOCT, AEHCTBUI YYaCTHMKOB KOMMYHHUKaMu: OLEHUTE, HACKOJIBKO YYaCTHUKHU
COOTIONAIOT MPUHATHIC HOPMBI M TIPaBHJIA OOIIICHHMS.

OMOIMOHATBHBIN ()OH KOMMYHHUKAIMK: OLIEHUTE YPOBEHb HAIIPSHKCHHS M YMOIIMOHAILHON OKPACKH,
YTO MOXKET BIUATH Ha 3(h(PEKTUBHOCTH OOIICHHMS.

Pe3ynbTaTuBHOCTD JelcTBUN MHUIIMATOpA: OLEHUTE, HACKOIBKO €U WHHUIIMATOpAa KOMMYHHKAIIMU
ObUTM JOCTUTHYTHI M KaKO€ BIMSIHUE OKa3ajl OH Ha YYaCTHUKOB.

KoMMmyHuKaTHBHass 1€ W HamepeHue: YOenuTech, 4YTO KOMMYHHUKALIMM HamNpaBieHbl Ha
JNOCTHKEHNE KOHKPETHOH 11eJTh M COOTBETCTBYIOT HAMEPEHHSIM YYaCTHHUKOB.

Tema 2.3. @yHryus KOHMpOs
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:



1. Yro HE oTHOCHTCS K 9KOHOMUYECKUM METOJaM YIIpaBJIECHUs?
A) Ilpemun 3a nepeBbINOIHEHUE IJIaHA
b) lltpads! 3a Hapy1IeHHE CPOKOB
B) [TnanupoBanue OromkeTa moapasaeieHus
2. Kakue ppluaru UCIob3yOT aIMUHUCTPATUBHBIE METO/Ib] YIIPABICHUS?
A) ®UHAHCOBBIE CTUMYJIBI
b) OpranuzannonHble IprUKa3bl 1 HOPMBI
B) [lcuxonoruueckoe gaBieHue

3. Yto npencrasnsgeT coO0i MmiIaHupoBaHUE KaK (PyHKIMSI MEHEKMEHTA?

[InanupoBaHue Kak (yHKIUS MEHEIKMEHTa IpeJCcTaBiIsieT co0O0i mpolecc omnpeneseHus Lenen
OpraHu3alM U CIOCOO0B UX JOCTHXKEHUS, BKIIIOYAs pa3pabOTKy CTPATErMYeCKUX U ONEPaTHUBHBIX
IUIAHOB, a TAaKXXe OIpeJesIeHue HEOOXOAUMBIX PEeCypCcOB U CPOKOB. DTO (DyHIAMEHT yINpaBlICHUS,
KOTOPBIM OIPENEIIET, 4YTO U KaK HYXKHO JEJIaTh IS 1OCTHKECHHUS KEIAEMBIX PE3YJIBTaTOB.

4. Kakue MeToAbl KOHTPOJIS UCTIOIB3YIOTCSI B MEHEHKMEHTE?
B MeHemKMeHTe UCTIONB3YIOTCS Pa3InYHbIe METO/IBI KOHTPOJIS s obecrieueHus 3PpPEeKTUBHOCTH U
COOTBETCTBUS IaHaM. K OCHOBHBIM MeETOAAM OTHOCATCS IPEABAPUTENbHBIN, TEKyIIUH W
3aKJIIOYUTENIBHBINA KOHTPOJIb, 4 TAK)KE Pa3JIMYHbIC HHCTPYMEHTHI, Takue Kak oT4éTel, KPI, mnanépku
U aHaJIW3 JaHHBIX. MeToabl KOHTPOJIS COTPYIHUKOB
[TporpamMmsb! 11 KOHTPOJISL HaJ COTpYAHUKaMU YToOBI HAOMIONATh, YeM COTPYIHHKH 3aHUMAIOTCS B
pabouee Bpemsi, MOXKHO YCTAaHOBUTH Ha MX KOMIIBIOTEP CIIEIIHATbHBIC IIPOTPAMMEBL. ...
IInanepku ...
OTuers ...
KPI. ...
TaiiHbIl TOKyIIATEIb ...
Metonuka DISC. ...
GPS. ...
ATTecTranus COTpYIHUKOB

5. Yto 00BbenHACT Bce IKOHOMUUECKHUE METO/IbI YIIPABICHHS?
A) Ucnonb3zoBaHue MOpaJIbHBIX CTUMYJIOB
b) Onopa Ha prHAHCOBYIO MOTHBAIIHIO
B) ®opmupoBaHue nepapxXu4ecKkoi CTPyKTypbl
6. Kakoil MeTo[ yIipaB/IeHUsI OCHOBAH Ha BIUSHUU Ye€pe3 JIUUHBIN PUMEP PYKOBOIUTEIS WIH
He(hopMaIbHOE JIUIEPCTBO?
A) DxoHOMUYECKU
b) ConuanbHO-IICUX0IOTHYECKUM
B) AnMunucTpaTuBHbBIN
7. YTo 00BeUHACT BCe IKOHOMHUUECKHUE METO/IbI YIIPABICHH?
A) Ucnonb3zoBaHnue MOpaJIbHBIX CTUMYJIOB
b) Onopa Ha prHAHCOBYIO MOTHBAIIHIO
B) ®opmupoBaHue nepapxuieckoi CTPyKTypbl
8. UTO M3 NEepeYnCIIEHHOTO ABJISAETCS IPUMEPOM IKOHOMHUYECKOTO METOA YIIPABIEHUS?
A) VTBepxkaeHHE JOKHOCTHOW HHCTPYKLUU
b) Beenenue cucreMbl 00HYCOB 32 3PPEKTUBHOCTD
B) IlpoBenenue cobpanust Ui pa3perieHus: KOHPIUKTa
9. Kakoil Meron ymnpaBieHMs MpeAnoyiaracT MHCIOJIb30BaHUE HOPMAaTHBHO-IPABOBBIX
JIOKYMEHTOB?
A) AIMUHUCTpPATUBHBIN
b) Dxonomuueckuii
B) ConnanbHO-IICMX0IOTHYECKUN

Tema 2.4. Pyxosoocmeo. énacmo u napmHepcmeo
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:



1. YUro HE oTtHOCHTCS K COLIMAIBHO-TICUXOJIOTHYECKUM METOAaM?
A) IlpoBeneHre MOTUBALIMOHHBIX TPEHUHIOB
b) Co3nanmne koM(pOpTHBIX yCIOBUHI Tpy/aa
B) U3nanue npukasza o COKpalieHuu mrara
2. Kakoii MmeTo[ ynpaBieHus HarpasiieH Ha ()OPMUPOBAHUE KOPIOPATUBHBIX LIEHHOCTEH?
A) AIMUHUCTpPATUBHBIN
b) ConuanbHO-ICUX0IOTHYECKUN
B) Dxonomuueckuii

3. Yto ABNsAETCSA HENOCTATKOM aIMUHUCTPATUBHBIX METOAOB yIPABICHUS?
A) CHMmXeHHe NHULMATUBBI COTPYIHUKOB
b) Bricokue pruHaHCOBBIE 3aTpaThl
B) HenpenckazyemocTs pe3yabraroB

4. Kaxoil MeToJ1 ynipaBiIeHHs Yallle IPUMEHSETCS B KPU3HCHBIX CUTYyalUsAX?
A) DxoHOMUYECKU
b) AnMuHHMCTpaTUBHBIN
B) ConnanbHO-IICMX0IOTHYECKUN

5. Uro U3 MepedyrciIeHHOTr0 OOBEAMHSAET IKOHOMHUYECKHE U COIMABbHO-TICUXOJIOTHYECKHE
MeTOABI?
A) Hcnonb3oBaHue NPUHYXIECHUS
b) Opuenranys Ha MOTUBALUIO COTPYIHUKOB
B) Onopa Ha 3akoHOJaTeNbHBIE aKThI
6. UTo xapakTepHO AJi1 METOAOB pealn3alii SKOHOMUYECKUX METOI0B?
A) 'mOKOCTb M aTaNTHBHOCTH K U3MCHCHHUSM
b) Yerkas periameHTalusi mpoLeccoB
B) Ucnonp3oBaHrEe KOHKYPCOB M PEHTHHIOB

7. Ha30oBUTE NpUHLIMIIBI U METO/bI INIAHUPOBAHUS.

[Ipy mnaHUpOBAHWM HCHOJB3YIOTCS PA3IMYHBIC MPUHIUIIBI U METObl. K OCHOBHBIM MNPHUHITUIIAM
OTHOCSTCS TICJICHANPABIECHHOCTh, PAllMOHATBLHOCTh, HEMPEPHIBHOCTh M CHUCTEMHOCThH, THOKOCTD,
CBOEBPEMEHHOCTb, TOYHOCTh W KOHTPOJIb C (pukcarueidr. MeTonbl ke MOTYT OBITh Pa3IUYHBIMU,
BKJIIOYas 0aJIaHCOBBIH, pacyeTHO-aHAIUTHYECKHIA, YKOHOMHKO-MaTeMaTH4e CKUI Hu
rpadoanauTHdecKui. [IpUHITUTIBI ITTAaHUPOBAHUS:

[TpuHIIMT 1IeTIeHATPABICHHOCTH

Bce neiicTBus miaHUpOBaHMsI TOJDKHBI OBITh OPUEHTHPOBAHBI HAa TOCTHYKEHNE KOHKPETHOM IIEITH.
[TpuHIIUTT parmoOHAIPHOCTH:

IInanp! JOJKHEI OBITH 0OOCHOBAHHBIMU M OCHOBAHEI Ha TIATEILHOM aHAJIN3E.

[TpuHIIUTT HENTPEPHIBHOCTH U CUCTEMHOCTH:

[InanupoBaHue MODKHO OBITh HENMPEPHIBHBIM  TPOILIECCOM, OXBAaTBHIBAIOIIMM BCE  JTarlbl
NESATEILHOCTH, M COCTABIISITH CIUHYIO CHCTEMY.

[Tpuntun rudbkocTH:

[TnanbI TODKHBI OBITH CITOCOOHBI AANITUPOBATHCS K MEHSIOIIUMCS YCIIOBHUSIM.

[TpuHIIUTT CBOEBPEMEHHOCTH:

[Tnanbl TODKHBI OBITH Pa3pabOTaHbl M peai30BaHbl BOBPEMSI.

[IpuHIIMTT TOYHOCTH:

[TnaHbl TOMKHBI OBITH TOYHBIMH M KOHKPETHBIMH.

[TpuHIATT KOHTPOIS ¥ PUKCALINH:

[Inanbl TOMDKHBI OBITH PETYASPHO KOHTPOJIUPYEMBI, U PE3YJAbTaThl JAOHKHBI (DUKCHUPOBATHCS IS
MOCJIEAYIONIETO aHaJn3a.

Mertoapl IJIaHUPOBAHUS:

bamaHcoBbIl MeTON:

OcHoBaH Ha yCTaHOBIICHUH OajiaHCa MEXIY MOTPEOHOCTAMH U PECypCamH.
PacueTHO-aHAIUTHYECKUI METO;

Hcnonp3yercs aiist pacuera rokasaresyie miiaHa ¥ aHaIn3a JUHAMUKH.

OKOHOMHKO-MAaTeMaTU4YECKUNA METON;:

[TpuMeHsrOTCS MaTeMaTHYECKHUE METOIBI JIJIsl aHATIN3a U TPOTHO3UPOBAHUS.



I'padoananurrueckuii METO;
Hcnonp3oBanue rpagueckux HHCTPYMEHTOB JJIsl BU3yallU3alll1 [IJIaHOB.
[IporpamMHO-11€TI€BOM METO/;
VBsi3Ka 1eNeil ¢ pecypcaMu U BpEMEHHBIMHU paMKaMHU.

8. [lepeuncnute OCHOBHBIE METO/IbI IIJTAHUPOBAHUS
Mertoabl IIIaHUPOBAHUS:
banancosblii MeTOA:
OcHOBaH Ha YCTaHOBJICHUU OallaHCa MEXy MTOTPEOHOCTSIMH U PECYPCAMH.
PacuerHO-aHanUTHYECKUI METO:
Ucnonb3yercs amns pacuera rnokasaresyiei riiaHa 1 aHaJin3a JUHAMUKH.
DKOHOMHKO-MaTeMaTH4eCKUNA METO/I;
[IpuMeHnstoTCs MaTeEMaTHUYECKUE METO/IbI JIJIsl aHATIN3a U TPOTHO3UPOBAHUSL.
I'padoananutTuveckuii METO:
Hcnonp3oBanue rpagiuecKuxX HHCTPYMEHTOB JJIsi BU3YJIU3AIMH TTAHOB.
[IporpaMMHO-11€JIEBOM METOX:
VBsi3Ka 11e71€eil ¢ pecypcaMu U BpEMEHHBIMU PAMKaMHU.

9. Kak onenuth 3¢pGheKTHBHOCTh pabOTHl MEHEIKEPOB TMPH pachpeacsiecHnn (yHKIUHA
yIpaBiIeHUS
OddexTrBHOCTH PabOTHI MEHEIKEPOB HAIMPSIMYIO CBS3aHa C NPABWIBHBIM pacrpeiesieHueM
¢byHKIM yripaBieHus. PykoBoauTenu, KOTOpble paBHOMEPHO paclpeAessiioT CBO€ BHUMaHUE MEXKIY
pa3nMYHbIME QYHKIMSAMH MEHEeKMEHTa (TUIaHUpOBaHUE, OpraHM3allusl, MOTUBAIUS, KOHTPOJIb U
KOOPJIMHAIMS), IEMOHCTPUPYIOT 00Jiee BBICOKHUE Pe3yibTaThl, YeM Te, KTO (hOKycHpyeTcs UMb Ha
OTAENbHBIX acniekTax. OCHOBHbIE QYHKIIMM MEHEI)KMEHTA U UX BIUSHUE HA 3PPEKTUBHOCTD:
[InanupoBanmue:
Ompenenenue 1eiaed W CTpareruii, HEOOXOAUMBIX IS JOCTIDKEHUS ycrexa. O¢GheKTHBHOE
IUTAHUPOBAHME MO3BOJISIET YCTAHOBUTH YETKUE OPUEHTHUPHI U M30eXkKaTh MyTaHUIIBI B YIIPABICHUU.
Opranuzanus:
Boigenenue pecypcoB, coznaHue CTPYKTYphl M Ha3HaueHHE 3ajad coTpyaHukam. [IpaBuibHas
opraHm3anusi 00ecCHeyuBaeT ONTUMAJIbHOE UCIOJIb30BAHHE PECYpCOB U MPEAOTBPAILIACT
TyONMMpOBaHUE YCUITHA.
MortuBanus:
Cozganue yclOBUHM [iJIsl TOBBIIIEHHS BOBJICUEHHOCTH M IMPOU3BOAUTEIBLHOCTH COTPYIHUKOB.
MotuBanus sSBiIsieTCs KJII0YeBBIM (DAKTOPOM ISl TOCTHXKEHUS 1IeJIel U BBIMOJIHEHUS 3a/1ay.
KonTtposns:
OneHka pe3ynpTaroB paOOThl, BBISIBICHHWE OTKJIOHEHUHW M TNPUHATHE MEp MO HMX YCTPaHEHHIO.
Kontpons obecneunBaer, uTOObl AEATEILHOCTh COOTBETCTBOBAja 3alUIAHMPOBAHHBIM LEISIM U
CTaHJapTaM.
Koopnunanus:
ObecnieueHre B3auMOJICICTBHS MEX/Ty pa3HbIMH MOAPA3CICHUIMHU U coTpynHUKaMu. KoopauHarus
M03BOJISIET AP HEKTUBHO MCIIOIB30BaTh PECYPCHI  U30€KaTh KOH(IIUKTOB.

Tema 2.5. KommyHnuxayuouHwli MeHeOHCMeHM
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ConeprxkaHue KaKoro MOHSTHUSL OTPaKaeT CIEAY-IOIIee ONPEACIICHUE - BUJl yIIPaBICHYECKOU
JesI-TEHbHOCTH, KOTOPBIH XapaKTepU3yeTCs OMHO-POAHOCTBIO IeNIed, NEHCTBUM WM OOBEKTOB HX
MPUIIOKEHUS - 3TO?

1. MeHemxMEHT
2. OyHKIMS MEHEI)KMEHTA
3. MeTon MeHEKMEHTA

2. B cucreme ynpaBieHus opraHu3aIueil - CyObeKT ynpaBiIeHUs - 3TO?
1. Ynpagnsitomas noacucrema
2.Yupasnsgemas noacuctema
3. Cszyrolas rnojacucTemMa



3. Yto noHUMaeTcs o METOAAMM YIIPaBICHU?
a) THCTpYMEHTBHI, CPeICTBA U CIIOCOOBI BO3ICHCTBHS MEHEKepa Ha OPraHU3aIHIo U €€ COTPYIHUKOB
b) ®uHaHCOBBIEC MOKAa3aTeIN KOMIAHUN
c¢) TexHonoruueckue nporeccsl MPOu3BOACTBA
d) Texyume 3agauyn KOMIIAHUH
4. Kakue MeTo/bl OTHOCSATCS] K SKOHOMUYECKUM ?

A) MoTtuBanus ¥ CTUMYJIHPOBaHUE
0) Paciopsimku 1 pernmamMeHThI
B) ®MHAHCOBOE CTUMYJIUPOBAHKE U OIOHPKETUPOBAHNE
r) OOydeHne u pa3BUTHE
5. UTo Takoe METONIbI peaau3aluy yIpaBIeHUs?
A) CpenctBa 1 criocoObl MPUMEHEHUS YIIPABICHYECKUX PELICHUN
b) ITnanb! 1 nporpaMMsl pa3BUTHS
B) OneHounble mokasarenu IesTeIbHOCTH
I') [Ipon3BoACTBEHHBIE MPOIECCHI
6. Kakue u3 nepe4rcieHHbIX METOAOB CUUTAIOTCS COLIMAIbHBIMU?

A) MoTtuBanusi 1 KOMMYHUKAIIUHA
b) ®unancoBoe cTUMyIUpOBaHUE
B) Cranmapruzarus npoieccos
I') Ananu3 KOHKYpEHTOB

7. Kakoli U3 METOIOB SIBJISIETCS] IPUMEPOM YNPABIECHYECKON KOMMYHUKALIMH?
A) O6cyxenue omubOK U MpeaoCcTaBlIeHNEe 00OpaTHON CBS3H
b) Pa3paboTka (HaHCOBBIX TUIAHOB
B) Buenpenue TexHOTOTHYECKUX MHHOBALIMI
I') Onpenenenne ppIHOYHON LIEHBI

8. TlosicHUTE TMOHATHE «KOMMYHHUKAI[MOHHBIA TPOLECC» U MEPEUUCIUTE IIEMEHTHI
KOMMYHHUKAIIMOHHOTO TpoLecca.
KoMMyHUKaIMOHHBIN Tpoliecc — 3T0 00OMEH MH(popManuei MexIay AByMs WU Oosiee CyObeKTaMH,
LEJIbI0 KOTOPOTO SIBJISIETCS MOHMMaHue cooOmeHnid. OH BKIIOYaeT B ¢€0sl HECKOJIIBKO 3JIEMEHTOB:
OTHpPaBUTEIb, COOOIICHNE, KaHaJl, TOJIydaTelb, 1 OOPaTHYIO CBsI3b. DJIEMEHTh KOMMYHHUKAIIMOHHOTO
mporuecca:
1. OtnpaBurens:
Jluno, renepupytoiiee HHPOPMALIUIO U MTEpearolee ee.
2. Coobienue:
WNudopmanus, 3aKo1upoBaHHas B BU/I€ CUMBOJIOB (CJI0BA, 3HAKH, )KECTHI).
3. Kanain:
CpenctBo nepenauu nHpopMmayu (pedsb, MUCbMO, IEKTPOHHAS TI0UTa, U p.).
4. Ilony4arensb (pPELUIIUEHT):
Jluno, koTopoMy MpeaHa3HaYeHa HHPOPMAITHSL.
5. O0patHas CBsI3b:
Wudopmanus, KOTOPYIO TONydaTedb OTIPaBIsSeT OOpaTHO OTHPABUTEINIO, IONTBEPXKAas WU
OIpoBeprasi IOHUMaHUE COOOIIEHMS.
JIONOTHUTENBHO, B TPOIECCe KOMMYHHUKAIIMM MOXET MPUCYTCTBOBATH IIyM - JHOObIE (DAKTOPHI,
KOTOPBIE HCKAXAIOT WX OJOKUPYIOT COOOILEHHE.

Tema 2.6. Mooenuposanue cumyayuti u pazpabomxa peuteHuil
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Uto xapakTepu3yeT METOIMKAa BPEMEHHBIX PaMOK B YIIPaBICHUU?
A) Vicionb3oBaHKe KPAaTKOCPOUHBIX U JOITOCPOYHBIX METO/IOB
b) [TocrostHHOE MCTIOB30BAHUE OTHUX U TEX KE METOJOB
B) Otka3 ot cTparerndeckoro rmiaHupPOBaHUS
I') Tonbko ncnonp3oBaHue (PUHAHCOBBIX METOOB



2. Kaxoil U3 METO1I0B OTHOCHUTCSI K OII€PaTUBHBIM?
A) AHanu3 BHEIIHEH cpefbl
b) ®opmupoBaHue cTpaTernyecKux Leiaen
B) ExxenHeBHBIN KOHTPOJIb BBITIOJIHEHUS 3a4a4
I') Pa3zpaboTka OuzHec-IIaHOB
3. IloueMy Ba)xHO KOMOMHHPOBATH pa3HbIE METO/IbI YIIPABICHHS?
A) Uto0bI OBBICUTH 3PPEKTUBHOCTH U THOKOCTh YIIPABICHHUS
b) Jlns yBenuuenus: popMupoBaHUs OIOPOKpaTUU
B) s ycnoykHEHUs yIpaBI€HYECKUX MPOLIECCOB
I') YToObI CHU3UTH KOHTPOJIb IEATEITBHOCTH
4. Kakue MeTo/ibl OTHOCATCS K MH(POPMAIIHOHHBIM?

A) ®uHAHCOBOE CTUMYITHPOBAHUE
b) BayTpeHHuii v BHEIIHUA aynuT, cOOp U 00pabOTKa TaHHBIX
B) PernmaMeHTHI 1 MHCTPYKIIH
I') MotuBarmoHHbIe TPOTpaMMBbI
BHEIIIHUN aymuT, cOOp U 00paboTKa TaHHBIX
5. Kakne MeTobl HCTIONB3YIOT ISl O1EHKH 3P (EKTUBHOCTH YIIPABICHYCCKUX PEIICHH?
A) MapkeTHHTOBbBIE UCCIIEI0BAHUS
b) MotuBanus u o0yuenue
B) Kontpoms, aynut, nokaszarenu 3¢pdexruBHoCcTH
I') Pa3zpaboTka HOPMaTUBHBIX aKTOB
6. Uto npencrasnsgeT cob60il MeTO JeIerupoBaHus?

A) Ilepenavya moTHOMOYHIA 11O BBITIOJHEHUIO 33714 TTOTIUHEHHBIM
b) MotuBarust COTpyqHHUKOB Uepe3 MpeMUun
B) Ananu3 BHentHe#H cpebl
I') Pa3zpaboTka cTparernueckoro riaHa
7. Kakas u3 clieyromumx 1ejie OTBeyaeT 3a IPUMEHEHUE METO0B peaau3aiuu’?
A) UccnenoBanue pbiHKa
b) IInanupoBanue GUHAHCUPOBAHUS
B) D¢ dexTrBHOE BOILIIOIIEHNE YIPABICHYECKON CTPaTEeruu B )KU3Hb
I') Pa3zpaboTka HOBOW MPOIYKIIMU
8. [lepeuncnure HTabl MPUHATUS YIPABICHUECKUX PEIICHUN.

[IpunsTHE yNpaBIeHYECKUX PEHICHUH COCTOMT U3 HECKOJIBKUX KIIOUEBBIX ATAlOB: BBISBICHUE
npoOiemMbl WM 3aa4u, cOOp W aHaiau3 WHGOPMAIMH, OICHKA aJBTEPHATHB, BHIOOpP peUICHUS U
peanuzalys ¢ MocieIyIUM KOHTPOJIEM.

1. BoisiBenue mpoOaeMbl WIIA 3a/1a9H:

Ompenenure KOHKPETHYIO TpoOIeMy, TpeOYIOIIyl0 pPEIICHHs, WM 1eJb, KOTOPYK HEOOXOIUMO
JIOCTUYb.

2. Coop u ananu3 nHpopmaiuu:

Cobepure BCrO HEOOXOAUMYIO WH(MOPMAIIHMIO I TOHUMAHUS TTPOOJIEMBI, €€ MMPUYUH M BO3MOMKHBIX
pELICHHIA.

3. OneHka anbTepHATHB:

Pa3paboraiiTe HECKOJIbKO BapHAHTOB PELICHHS, OLEHUTE HMX NPEUMYIIEeCTBA U HEAOCTaTKU, U
BBIOCpUTE HAaNOO0JIEE TTOAXOISIIIHIA.

4. Beibop pemieHus:

OxoHyarenbHO BbIOEpHUTE Hambosiee MOAXOASIINNA BapUaHT PEUICHMs], YUYUTHIBAas BCE MPEIbITyIINE
STarbl.

5. Peanuzanus u KOHTPOJIb:

Pa3paboraiiTe miuaH peajnzanuy peuieHHs,, Ha3HAUYbTe OTBETCTBEHHBIX, U OTCJIEKHUBAWTE Mpoliecc,
9YTOOBI YOEIUTHCS B JOCTUKEHHUH ITOCTABICHHBIX LIEeH.

Tema 2.7. Memoowl ynpasnenus
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue



Bonpocsi/3ananus:

1. Kakue MeTombl OTHOCATCS K TPYNTIIOBOM pab0Te M KOMAaHIHBIM ITPOEKTaM?
A) KoopauHatiusi, COBMECTHOE peIlIeHHE 3a/1a4, MOTHUBAIIUS
b) BromkeTnpoBanue, HOpMaTHBBI
B) Ayaut, KoHTpOIB
I') [TeperoBopsl 1 yoexaeHue
2. TloueMy Ba)XHO YYMTHIBaThb YPOBEHb KOMIIETEHTHOCTH COTPYIHHUKOB MPHU HCIOIB30BAaHUU
METOOB yIpaBiIeHUA?
A) Jlnis ymeHbIIIeHUsT KOHTPOJIS 3a paboToi
b) UtoOB1 cHU3UTH 3aTpaThl Ha O0yUYeHNE
B) Jlns uckioueHus ydyacTusi COTpYIHUKOB B YIIPAaBICHUU
I') [ns BeiOGopa Hanbonee 3pPeKTUBHBIX METOJOB M METOIOB peaiu3aiiu

3. B ueM 0c0O0eHHOCTH (DYHKITMOHAIBHOU OPTaHU3aIlMOHHOU CTPYKTYPHI?
A) Bes BracTh cocpeioToueHa B OTHOM JIMLE
b) Ynpasnenue ocyiiecTBiaseTcs 0 HAPaBICHUAM 1€ATEIbHOCTH
B) [loapa3nenenus He UMEIOT PYKOBOAMUTEIEH
I') YnpaBnenue nporcxXoauT 1o MPOEKTaM
4. Kaxoil U3 METOZIOB YIIpaBJICHHUS Yallle BCEr0 CBSI3aH C CUCTEMOM IMOOLIPEHUN U CAaHKLIUI?
A) ConnanbHO-TICUXOJIOTHYECKUH
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MadopManinoHHbIiI
5. @yHKIMs OPraHU3ally B MEHEIDKMEHTE IIPEATIONIAracT:
A) CpaBHEHME pe3yabTaTOB € IIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHue CTPYKTYPHI U pacrpeielieHne 00a3aHHOCTeN
r) AHanu3 pbIHKa
6. UTo o3HauaeT MaTpu4Has CTPyKTypa yNpaBieHUs?

MarpuyHast CTpyKTypa YIpaBlIeHHsS — 3TO CHOCO0 OpraHu3auud paboThl B KOMIIAHHMM, TIJE
COTPYIHUKHU MOAYUHSIOTCS OTHOBPEMEHHO HECKOJIBKUM PYKOBOAMUTENSAM: TUHEHHOMY U IIPOEKTHOMY
MeHemkepaMm. OHa codeTraeT (DyHKIIMOHAIBHYIO M NPOEKTHYIO CTPYKTYpbI, oOecrieuuBasi THOKoe
pacnpeziesieHue pecypcoB U alanTaliio K MEHSIOUIMMCS YCIOBUSM.

OCHOBHBIE XapaKTEPUCTUKU MAaTPUUHOMN CTPYKTYpbl:/[BOITHOE MOTUYNHEHUE:

CoTpyaHHMK MOAYMHSAETCS PyKOBOIUTENIO CBOETO OTAeNa (JINHEHHOMY) U PyKOBOJUTENIO MPOEKTA.
['ubkocTh:

MarpuyHas CTpyKTypa MO3BOJISIET OBICTPO MepepacnpepesiTh PECYPChl MEKIY MPOESKTaMH.
CoTpyaHHUYECTBO:

Ona crnoco06cTByeT TECHOMY B3aUMOJICHCTBUIO MEX1Y Pa3HBIMU MOAPA3IEICHUIMH U IPOEKTaMHU.
PasmpiTOCTB:

JluauM momuuMHEHHs MOTYT OBITh MEHEE YETKMMH, YTO MOXKET NPUBOIUTH K HEOOXOAMMOCTHU
MOCTOSTHHOTO B3aMMOJAECUCTBUS U KOOPIUHAIIIH.

[Ipenmytiectna:

D} deKkTUBHOE UCTIOTB30BAHNE PECYPCOB:

CoTpyaHHKHU MOTYT y4acTBOBATh B HECKOJIBKUX MPOEKTaX OJTHOBPEMEHHO.

['ubkocTh:

Jlerko amanTupoBaTbcsa K U3MEHEHUSM U HOBBIM IIPOEKTaM.

CoTpyaHHUYECTBO:

CrniocoOcTBYyeT B3aMMOICHCTBUIO MEXAY Pa3HBIMU MOJPA3IEICHUSIMH.

Kapsepnslii pocrT:

[ToqurHEeHHBIE MOTYT MOJMYYUTh BO3MOXKHOCTH pa0OTaTh Ha/l pa3IMUHbIMHU MPOEKTAMU U PACIIUPUTH
CBOM HAaBBIKU.

Henocrarku:

ClOXHOCTb yIIPaBJICHHUS:



JIBOITHOE MOAYMHEHHE MOXKET CO3/1aBaTh CJIOKHOCTH B KOOPJAMHAIIMH M PACIIPEACIICHUN 3a/1a4.
[ToTenman KOHQIUKTOB:

Paznormacust Mexay pyKOBOIUTEISIMH MOTYT BO3HUKHYTbH, €CJIM HE OyleT YeTKO OmpenesieHa poiib
Ka’KJI0TO.

Pa3MpITOCTE:

HeueTkre rpaHuilbl OTBETCTBEHHOCTH MOTYT NMPUBECTH K ITyTAaHUIIC U HESICHOCTH B PaCIpECIICHUH
00513aHHOCTEH.

TpebyeT CHIIBbHBIX MEHEIKEPOB:

YenenrHoe (GyHKIIMOHUPOBAHUE MAaTPUYHOU CTPYKTYPBI 3aBUCHT OT NpodecCHoHaNIM3Ma U YMEHHS
pyKoBoaMTENEH paboTaTh B KOMaH/IE.

Tema 2.8. Coyuogpaxmopbul u smuxa meHeoNcMeHma
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. B yeM 3akiroyaeTcs dTUKA MEeHEHKMEHTA?
OTHKa MEHEIKMEHTa MpPEACTaBIseT Cco0OW CHUCTeMy MPHHLMIOB M MPABUJ, ONPEAEISIONINX
MOpPaJIbHO-HPABCTBEHHBIE ACTIEKTHI AE€ATEIbHOCTH MEHEIKEPOB B MIPOLIECCE YIPABICHUS U IPUHSTHS
pemeHuii. OHa OXBaTBIBAET BOIPOCHI, CBSA3aHHBIE C JMYHOW U MPO(GECCHOHAIBHOM YECTHOCTHIO,
CIPABEIMBOCThIO, YBAXKEHMEM K COTPYJHHMKAM, OTBETCTBEHHOCTH Tiepea  OOIEeCTBOM U
OKpy’Karolllel cpenoil. DTHUKAa MEHEI)KMEHTAa — BHYTPEHHE YCBOEHHBIE NPUHIUIBI, IpaBUIIA,
LIEHHOCTH MEHEDKEPa, CBA3aHHBIE C €ro Mpo(ecCHOHaIbHON NEesTeIbHOCThIO U JTUYHOM >KHU3HBIO,
craBmue yOexxaeHusMu. Kak HM3BECTHO, LEHHOCTH (HOPMHUPYIOT OpraHU3alMOHHYIO KYIBTYpY.
IToaTOMYy MOYHO CKa3aTb, 4YTO 3THKA MEHEIKMEHTA OCHOBBIBAETCSI HA OPraHU3aL[MOHHOM KYJIBTYpE.
2. Kakas u3 ¢QyHKIMA MEHEIKMEHTa HAalpaBlIeHAa Ha CTUMYIHPOBAHHE COTPYIHHUKOB K
TOCTHKEHUIO 1iesIei?
a) Konrpoinp
6) [lnannpoBanue
B) MoTuBarus
r) Opranuzanus
3. Kakast B3auMOCBA3b CyIIECTBYET MEXAY KaJlpaMM yIPABICHUS U OTBETCTBEHHOCTBIO

B3aumocBsa3p Mexy KaJpoBBIM YIIPaBICHHEM M OTBETCTBEHHOCTBIO 3aKJIIOUAETCS B TOM, 4YTO
kagpoBoe ynpasinenue (HR-menemxmeHnT) (opmupyeT W MOAAEPKUBACT CHCTEMY, e KaXIIbIid
COTPYAHMK TIOHMMAaeT CBOM OOS3aHHOCTH M YPOBEHb OTBETCTBEHHOCTH B OpraHU3alHH.
DopMUpPOBaHUE KAJAPOBOU IMOJTUTUKHU:

KagpoBoe ympasnenue pa3pabaTbiBaeT M BHEIPSIET MOJUTHUKY, ONPEACISAIONIYI0 OOSM3aHHOCTH H
OTBETCTBEHHOCTh Ka)KJIOTO COTPYAHHMKA, B TOM 4YHCJIE, U €r0 YPOBEHb B NPHUHATHM PEIICHUN U B
OKa3aHUU BIIMSHUS HAa pabOTy OpraHU3aIIH.

OrueHka 1 pa3BUTHE:

HR-meHemxMEeHT Takke 3aHMMaeTcs OLCHKOW U Pa3BUTHEM COTPYAHUKOB, 4YTOObI OHH
COOTBETCTBOBAJIM CBOMM JOJDKHOCTHBIM OOSI3aHHOCTSIM U YPOBHIO OTBETCTBEHHOCTH.

MortuBanus 1 BOBJICYECHUE:!

KanpoBoe ynpaBieHne UCIIONB3YET pa3IudHbIE METOBI 111 MOTUBALIUU U BOBJIEUEHMSI COTPYJHUKOB
B paboTy, 4TO, B CBOIO OYEpE/b, MOBBIIIAET UX OTBETCTBEHHOCTh M CTPEMJICHHE K IOCTH)KEHUIO
LeJIE OpraHu3aluu.

KoHTposns u nucuummza:

HR-MeHEKMEHT Takke OCYLIECTBISET KOHTPOJIb 3a COONIONEHHEM IMpaBWJI M HOPM, a TaKKe
o0ecrieynBaeT TUCHMIUIMHY B KOJJICKTHBE, YTO CIIOCOOCTBYET IOBBIIICHHIO OTBETCTBEHHOCTH
COTPYIHUKOB.

Co3nanue 3¢ ¢hexTHBHON paboueit cpeibl:

KazgpoBoe ympasieHne CTpeMHUTCs CO3/1aTh OIaronpusITHYIO pabouyio Cpeny, e Kkl COTPYIHUK
MOXET Peaji30BaTh CBOM MOTEHIMAN U A(PPEKTHUBHO BBHIIOIHITH CBOU O0SI3aHHOCTH.

B utore, kanpoBoe yIpaBlieHUE UIPAET KIIIOYEBYIO POJIb B YCTAHOBIECHUU U MOJAECPKAHUM CUCTEMBI
OTBETCTBEHHOCTH B OpPTaHM3ALMHU, YTO SIBISIETCA BAXKHBIM (DAKTOPOM MJIsl JOCTHMIKEHHUS Leed H
NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI.



4. Kakue criocoObl CyIIECTBYIOT JJIsl pa3pKIICHUsI KOH(PIUKTOB B OpraHU3aiu?
B opranmzamusax ans paspemieHds KOH(MIMKTOB CYHIECTBYIOT HECKOJIBKO CIIOCOOOB, BKIIIOYAs
VKJIOHEHHE, CIMIaKMBaHUE, KOMIPOMHCC, TpUHYXKIAEHHE U penieHne mnpobnemsbl. Takoke
UCIIONIB3YIOTCSl TaKHE CTPATErny, KaK COTPYJIHUYECTBO, YCTyIKa, U30eraHre U KOHKYpPEHIUs, BEIOOD
KOTOPBIX 3aBUCHUT OT IIEJIEH.
OcHoBHbIE CIOCOOBI pa3penieHust KOHGJIUKTOB B OPraHU3alUU:
1. YknoneHnue:
OTO0 MeTOoA, MPU KOTOPOM CTOPOHBI MPOCTO UTHOPHUPYIOT KOH(IUKT M HE MPUHHUMAIOT MEp K €ro
PEIICHHUIO.
2. CrnaxuBaHue:
Llenp 3TOrO0 MeTOAA — CMATYUTH KOH(IMKT, Jiesiasg aklEeHT Ha OOIIMX WHTepecax U MUHUMHU3UPYS
pasHoriacusl.
3. Komnpomucc:
O06e cTOpPOHBI IeTat0T YCTYIIKH, YTOOBI JOCTUYD IPUEMIIEMOTO PEIICHHS, KOTOPOE YIOBIETBOPUT 00€
CTOPOHBI YaCTHYHO.
4. ITpunyxaeHue:
OnHa cTopoHa UCHOIB3YET CBOM MOJHOMOUMS WM BIUSHUE, YTOObI HaBs3aTh CBOE PEIlIEHUE JAPYyToi
CTOpOHE.
5. Pemenue po0nemsr:
DTOT METOA IperosaraeT KOHCTPYKTUBHOE OOCYXJIeHHE MPOOJIeMbl U MOUCK PELIEeHUH, KOTOpbIe
OTBEYAIOT UHTEPECaM BCEX yUACTHUKOB KOH(IIUKTA.
6. COTpyIHUYECTBO:
O06e cTOpOHBI aKTUBHO YYacTBYIOT B OOCYXJACHHHU, BBISBISIIOT OOIIKME MHTEPECHl U HILYT pElICHUE,
KOTOpPOE YJIOBJIETBOPSIET BCEX.
7. Yerynka:
Onna cTopoHa coramiaeTcs ¢ MO3MIMENH APYrod CTOPOHBI, AaXE €CJIM 3TO MPOTHBOPEUYUT €€
cOOCTBEHHBIM MHTEpPECAM.
8. N36eranue:
OTO0 MeTon, MpU KOTOPOM CTOPOHBI HE MPUHUMAIOT MEp MO pEHIeHHI0 KOH(IMKTa W cTaparoTcs
n30exarp ero.
9. KoHkypeHIus:
OnHa cTOpOHA CTPEMHUTCS K 10Oe/e, HaBsSI3bIBasi CBOE PELICHUE IPYroiil CTOpOHE.
Jlpyrue MeToAbl U CTpaTeruu:
[TeperoBopsi:
Jluanor Mexay CTOpOHaMU JJ1sl OOCYXACHUS Pa3HOIIIACUH U MOUCKA B3aUMONPUEMIIEMOTO PEIIECHUS.
Menunanus:
[IpuBrieueHne HERTPATBLHOTO MOCPETHUKA JJIsl IOMOIIY B pa3pelieHuH KOH(IIUKTA.
dacuwuranus:
HeiiTpanpHblil COTPYIHHK TOMOTAET CTOPOHAM KOH(DIIUKTA IMOHATH CUTYAIUIO U HAWTH PEIICHHE.
[TocpenunuecTBo:
TpeThst cTOpOHA, HE UMEoIasi KOHMIMKTa MUHTEPECOB, TIOMOTaeT CTOPOHAM HAaNTH pelIeHHUE.
OO6partenue B CyI:
@opManbHbI M ATUTENbHBIN Ccroco0 pa3pernieHuss KOH(GIMKTA, €Cld Jpyrue METOIbl HE Jaju
pesysbrara.
[Ipenynpexnenrue KOHYIUKTOB:
ScHo chopMyarpoBaTh MpaBUIa U OKHUIAHUS:
UYeTkoe onpeneneHne 00s3aHHOCTEN U TIPaB COTPYIHUKOB ITOMOTAeT N30eKaTh HeI0pa3yMEeHHUH.
Co3znanuie KyJabTypbl YBaKEHUS U TOBEPUS:
bnaronpusitHas armocdepa B KOJUIEKTHBE CIOCOOCTBYET KOHCTPYKTHBHOMY OOIICHUIO U
COTPYIHUYECTBY.
[Toouipenre OTKPHITOro OOIIEHUS:
Co3znanuie BOBMOKHOCTEH JI71sl COTPYIHUKOB BbIPa)KaThb CBOM MHEHUSI U TIPEIOKEHHUS.
[IpodeccuonanbHOe pa3BUTHE U MOAACPHKKA!
ObecnieueHre COTPYAHUKOB HEOOXOAUMBIMU PECYPCAMH U BO3MOXKHOCTSMH JUISl POCTA.

5. Kakue BUIbI KOH(JIUKTOB CYIIECTBYIOT B OpraHU3ALUU?



Kondpnukter Ha paboueM MecTte — HeEW30ekKHas peaabHOCTh, C KOTOPOW CTaJKMBAIOTCS BCE
OpraHu3aIliK, HE3aBUCUMO OT WX pa3Mepa, OTpaciv WM KYIBTYPHOTO KOHTeKCTa. KOHMIHMKTEI
MOTYT BO3HUKHYThH W3-33 pa3iM4usi BO B3NIAJAX, ICHHOCTSX, MHTEPECaX, OXKHUIAHHUSIX WA MPOCTO
n3-3a HeJONMOHNMaHust. HecMOTps Ha MOTEHIMATBHO HETAaTUBHBIC TIOCICICTBHS, KOHQIUKTHI TAKXKe
MOTYT CIY)XUTh HWCTOYHHUKOM WHHOBAIlMi, W3MCHEHWH W JIMYHOCTHOTO pOCTa, €CIH OHH
VIPABISAIOTCS MPaBHIbHO. [lOHMMaHWe Pa3IMYHBIX TUTIOB KOH(IMKTOB B OPTaHHU3AlUU SIBISIETCS
MEePBLIM IIaroM K 3GEeKTUBHOMY yTPABICHUIO UMHU.

BuyTpenHue u BHeIIHNE KOH(DIUKTHI
KondnukTel B opranuzanuu o0bMHO KJIaCCU(UIUPYIOTCS KaK BHYTPEHHHUE U BHEIIHUE.

BHyTpeHHre KOH(QIUKTHI MPOUCXOAIT BHYTPH OPraHU3aLUU MEXAY COTPYIHHUKAMU WUJIH OTAETaMHU.
OHH MOTYT OBITh CBSI3aHBI C Pa3IMUUEM B IICHHOCTSAX, LEJSIX, IPUOPUTETAX UITU PECYPCAMHU.
Buemnue KOH(IUKTBL, C APYrod CTOPOHBI, MPOUCXONAT MEXKIY OpraHu3alueld W BHEINIHHUMHU
CTOPOHaMH, TaKMMM KaK KJIHEHTbI, NOCTABIIUKH, PETYJISITOPHbIE OpraHbl UM KOHKYpPEeHTbl. OHuU
MOTYT BO3HUKHYTbH M3-3a IPOTUBOPEUUH B LIEJSAX, MHTEpECcaX WIH OXKHUIAHUSAX MEXKIY OpraHuzanuen
U €€ BHEIIHUM OKPY>KEHUEM.

I'opuzoHTanbHBIE U BEPTUKAIBHBIE KOHPIUKTHI

lopuzoHTanbHble KOHPIUKTHI IPOUCXOIAT MEXKTY COTPYIHHUKAMHU WM OTAEIaMU Ha OJIHOM YPOBHE
uepapxu. OHM MOTYT OBITH CBSI3aHBI C BOIPOCAMU PACIPEEIICHUS PECYPCOB, OTBETCTBEHHOCTH 32
3aJlaud WIH MPOLECChI MPUHATHUS PELICHUH.

BepTtukanbuble KOH(IUKTBL, C JAPYrod CTOPOHBI, HPOUCXOASAT MEXIY pPa3IUYHBIMU YPOBHSIMHU
UMepapXxud B OpraHu3allid, HampuMep, MeXAy MEHEeIKepaMH U MOTYMHEHHbIMH. OHH MOTYT
BO3HUKHYTh H3-32 pa3IW4yuii B BOCHOPHUITHM LEJNel, METOlOB paldoThl WM  OLEHKHU
MIPOU3BOAUTEIHLHOCTH.

OyHKIMOHANIbHBIE U TUCHYHKIIMOHATIbHBIE KOH(PIUKTHI

OyHKIMOHATbHBIE KOH(IUKTHI SBISIIOTCS MOJOXKHUTEIbHBIMU M TPOAYKTUBHBIMH, MOCKOJIBKY OHH
CIOCOOCTBYIOT MHHOBALIUAM, YAYYIICHUIO MPOIIECCOB U POCTY OpraHU3aMK. DTH KOH(GIUKTHI MOTYT
BO3HUKAaTh, KOTJa COTPYAHHMKH WJIH OTAETbl TMPEANaraloT HOBBIE HJEH, BBI3BIBAIOIIUE CTapble
MOJAXOJbl W TPEICTABICHHUS, WIH KOra OHU OOMEHHMBAIOTCS OOpaTHOM CBSI3bIO JUIS YAYYIICHUS
MIPOM3BOAUTEIHLHOCTH U KauecTBa paboTHI.

JluchyHKIMOHANbHbIE KOH(DIUKTHL, HANpPOTHB, HETaTUBHO BIMAIOT Ha OPraHU3allliO, BbI3bIBAS
CTpecc, HEOBOJILCTBO, CHUKEHHE MPOU3BOIUTEIBHOCTH U pactiaj, KoMaHabl. OHU MOTYT BO3HHMKATh
U3-32 HEKOHCTPYKTHUBHBIX OOIIEHUI, CTEPEOTHUINOB, MpPeayOeKIeHUI MU OTCYTCTBUS B3aHMMHOIO
YBaXXEHUS MEXAY COTPYIHUKAMHU.

MeXITMYHOCTHBIE U MEXTPYIOBbIE KOH(PIUKTHI

MeXITUYHOCTHBIE KOH(IUKTHI BO3HUKAIOT MEXAY IByMs WJIM O0Jiee COTPYIHUKAMU HM3-3a pa3iuduid
BO B3MIAJAaX, LIEHHOCTSX, CTWJIAX OOLICHHUS WJIH TCHUXOJIOTMYECKHX OcoOeHHOCTAX. OHM MOryT
MPOSIBIATHCS B pOpME HEOBOIBCTBA, OOU/IbI, HAPSYKEHHOCTH WIIM JJaXKe OTKPBITON BpaXKIeOHOCTH.

MexrpynnoBble KOHMIMKTHI TPOUCXOASAT MEXAY pa3ndHbIMU TPYNIaMd WIK OTAelaMu B
opranu3zanuu. OHU MOTYT OBbITh BbI3BaHbI KOHKYPEHIIMEH 3a pecypchl, pa3HOINIACUSIMHU B LENAX U
MPUOPUTETAX, HETOHUMAHUEM WJIM HEJJOBEPUEM MEXKIY IPyIIaMH.

6. CiocoObI pa3pernieHust KOH(QIMKTOB

CyIecTBYIOT pa3MyHBIE CIOCOOBI pa3penieHus KOH(MIMKTOB, BKJIOYAs COTPYIHHUYECTBO,
KOMITPOMUCC, YCTYTIKY, H30eranue u copeBHoBanue. Hambonee 3¢ (eKTUBHBIMU SBISIFOTCS METOJIBI,
HamnpaBlieHHbIE HA COBMECTHOE peIlIeHHEe MpoOIeMbl M COXpAaHEHHE OTHOIICHHWH, TaKhe Kak
COTPYIHUYECTBO U KOMIIPOMUCC, HO BBIOOpP METO/IA 3aBIUCHUT OT KOHKPETHOUM CUTYyaIllH U TIeJICH.

dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: Pedepar
Bomnpocsi/3ananus:
1. Teopust ynpaBieHus

Tema 2.9. @axmopwl 2¢hexmuenocmu meHeoNcMeHma
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue



Bonpocsi/3ananus:
1. B ueM 3aximroyaroTcss 0COOEHHOCTH UHHOBAIMOHHOTO MEHEHKMEHTa?

VHHOBallMOHHBIM MEHEPKMEHT OTIMYaeTCs OT TPAAMLIMOHHOIO TEM, YTO OH OPHUEHTHUPOBAaH Ha
MOCTOSIHHOE CO3/IaHWE W BHEAPEHHE HOBBIX WACH, MPOIECCOB, MPORYKTOB U ycinyr. OH Tpebyer
rMOKOTO YIIPaBICHUS, PAa3BUTHUS TBOPUYECKOTO MBIIUICHUS M TOOUIPEHHs MPEeNPUHUMATEIbCKON
AKTUBHOCTH.
OcHOBHBIE 0COOEHHOCTH MHHOBALIMOHHOTO MEHEPKMEHTA:
VYnpasieHue HTHHOBALMOHHBIM ITUKJIOM:
VHHOBalIMOHHBIM MEHEIKMEHT BKIJIFOUAET BCE ATalbl OT FE€HEpAlMy UIEH 10 KOMMEpLUaIU3aluu
WHHOBALUU.
Co3znanyie NHHOBAIIMOHHOM KYJIBTYPBI:
BaxHo co3nath cpeny, Iie COTPYIHHUKH YyBCTBYIOT ceOsi CBOOOTHBIMHU IpeIJiaraTh HOBBIE UJEU U
9KCIEPUMEHTUPOBATD.
I'ubxoe ynpasnenue:
VHHOBAIIMOHHBIE MPOIECCH YacTO TPeOYIOT TMOKOTro yNpaBlieHHs], CIIOCOOHOTO aJaNnTUPOBAThCS K
WU3MEHEHUSIM.
IToouipenne npenIpUHUMATENBCKOTO MBIIIIECHHS:
Ilonnepxka ¥ CTUMYIMpPOBaHUE COTPYAHMKOB TPOSIBIATH  NPEANPUHHUMATENIBCKUM  JyX,
CaMOCTOSITEJIbHO T€HEPUPOBATh U PEATN30BbIBaTh MHHOBALIMY.
Coueranue T€OpUH U IPAKTUKU:
VHHOBallMOHHBIM MEHEIKMEHT HE TOJIBKO M3ydaeT TEOPHUIO, HO M IOCTOSHHO aJalTUPYET €€ K
KOHKPETHBIM NPAaKTUYECKUM 3a]adaM.
OpueHTanus Ha pe3yJbrar:
VHHOBAIIMOHHBIN MEHEIKMEHT JOJKEH OBITh OPUEHTHPOBAH Ha KOHKPETHBIE PE3YNbTaThl, TAKUE KaK
yBEIUYEHHUE MPUOBLIH, YITyUIlICHHE KaueCTBa MPOAYKIIUH WIH BBIXO/ HAa HOBBIE PHIHKH.
B3aumoneiicTBre ¢ BHELIHENW CPEIOM:
VHHOBAIIMOHHBI MEHEIKMEHT JOJDKEH yUUTHIBAaTh BHEIIHUE (DAKTOPHI, TaKHMe KaK KOHKYpPEHIMS,
3aKOHOZAATEIBCTBO U TEXHOJIOTUYECKUE U3MEHEHMS.
Hcnonp30BaHNE COBPEMEHHBIX HHCTPYMEHTOB:
VHHOBallMOHHBIM MEHEIPKMEHT HCIOJB3YET pa3iNuHble MHCTPYMEHTHI, TaKME KaK aHaJIU3 JAHHBIX,
METOZBI MO3TOBOTO ITYPMa U CUCTEMBI YIIPABJICHUS 3HAHUSMU.

2. Kak ocymecTBiasieTcss CTUMY/IMpPOBAHME WHHOBALlMOHHOM AKTUBHOCTH II€pCOHAa
OpraHusaruu?
CrumynupoBaHie MHHOBALIMOHHOW aKTMBHOCTH IEPCOHAJIa OPraHMU3AallMM OCYIIECTBIIAETCA 4YEpe3
KOMIIJIEKC MEp, HAIIPaBJIEHHBIX HA MOOIIPEHNE KPEATUBHOCTH U BOBJIIEYEHHE COTPYAHHUKOB B IIPOLIECC
pa3pabOTKK HOBBIX IMPOAYKTOB, YCIYr WM TeXHOJOrHi. K HHUM OTHOCATCS pa3iuyHble METOMbI
BO3HATPAXKACHUS, CO3JaHMA OJIAarONPHUATHON arMocdepbl, a TakKe CHCTEMBbl YIpaBICHUS,
CIOCOOCTBYIOIIHE TOSABICHUIO U BHEPEHUIO HHHOBALIUH.
OCHOBHBIE METO/Ibl CTUMYJIMPOBAHUS MHHOBALIMOHHON aKTUBHOCTH:
MoruBanus:
MHororpaHHasi cucTeMa BO3HarpaaeHus: 3apaboTHas IulaTa, IPEMUHM 33 UHHOBAIIMOHHBIC WIICH,
OOHYCHI 32 YCIIEIIHOE BHEAPEHHE, a TAK)KE BOBMOXXHOCTh YYaCTHUs B IPHUOBLUTH OT HOBBIX ITPOEKTOB.
Hemarepuanbubie ctumynsl: JononautensHble qHU otnycka, JIMC, komdopTHbIe yclaoBus Tpyna,
COKpaIlleHHBIH pabounii 1eHb, a TAK)Ke BO3MOXKHOCTh TPO(PECCHOHAILHOTO POCTa U Pa3BUTHS.
VYyacte B pa3paboTke MHHOBaUMi: BoBieueHHMe COTPYIHUKOB B  pPa3JIMUHbIE CTaJAUU
IIPOEKTUPOBAHUS, TECTUPOBAHUS U BHEIPEHHS HOBBIX IIPOIYKTOB U yCIIYT.
Co3znannie MHHOBAIIMOHHOM Cpeibl:
braronpusATHEI MHUKpOKIMMAT: XOpOIIME OTHOLIEHUS MEXAY COTPYAHUKAMH, a TAKKE MEKIY
HAYaJIHCTBOM U MOAYMHEHHBIMHU, CTIOCOOCTBYIOIINE OTKPHITOMY OOIIEHUIO U OOMEHY UICSIMHU.
Vnyumenue ycnoBuit Tpyna: Kompoprhasie paboune mecta, 10cTynn K HEOOXOAMMBIM MHCTPYMEHTaM
U pecypcam, a TaKkKe MPeoCTaBIeHHE BOSMOKHOCTH Il OOy4YEHUSI B CaMO0Opa30BaHusl.
CBoOomgHoe Bpems Juid MHHOBauui: OxpaHa pabovyero BpEMEHH M MPEIOCTaBICHHE BO3MOXKHOCTHU
COTPYIHUKaM 3aHHUMAaThCsl TBOPUECTBOM U IOMCKOM HOBBIX UJEH.
Cucremsl ynpaBiaeHUs:



OnTuMu3aiusi MPOIECCOB: YIMPOIIEHUE OIOPOKPATHUYECKUX MPOIEIYyp W CO3/IaHUE YCIOBHH IJIs
OBICTPOro BHEIPEHUS] HHHOBAIUH.

[Tonnepxka MHHOBALIMOHHBIX MPoekToB: DUHAHCHPOBAHKE, IPEIOCTABIEHNE YKCIIEPTHOM TOMOLIN
Y COMPOBOXKJIEHUE HA BCEX ATalax peaau3alii.

OneHka ¥ BO3HAarpaXkKJaeHHe 3a UHHOBAIMK: Pa3paboTka cucTeMbl OIIEHKM WHHOBAIIMOHHBIX UICH U
MIPOEKTOB, a TAK)KE BBIIJIaTa MPEMUI U JPYTUX BO3HATrPaKIEHUH 3a YCIEIIHOE BHEAPEHUE.
VHHOBalIMOHHBIE JTU3UHT U APYTHE MEPbI MOAJIEPIKKH:

NunoBanoHHbld  JIU3UHT: CTUMYIMPOBAHUE PA3BUTHS HWHHOBAIMOHHBIX OPEANPUATAA U
TEXHUYECKOTO MEPEBOOPYKEHUS Uepe3 JTU3UHT HOBBIX TEXHOJIOTHH.

OO6yuenue u noBelieHne kBanudukanuu: [IpoBeneHrne TPEHMHIOB U CEMUHAPOB, HANIPABJIECHHBIX Ha
pa3BUTHE UHHOBALIMOHHOTO MBILIUICHUS U KOMIETEHIIUH COTPYIHUKOB.

ConmanbHasgs OTBETCTBEHHOCTh: [lomjepikka HEKOMMEpPYECKHMX OpraHHu3alfil, 3aHUMAaIOLIUXCS
WHHOBALIMSIMU U HAy4YHO-HCCIIEI0BATENLCKON e TEIbHOCTBIO.

3. OxapakTepu3ynTe B3auMOCBI3b HHHOBAIIMOHHOTO MOPT(ENs U 3a71a4 MEHEKMEHTA T10 €T0
(hopMHPOBaHHUIO
WunoBanoHHbIH MOpTdens U 3aja4d MEHEI)KMEHTA 110 ero (POpMHpPOBAHHIO B3aMMOCBSI3aHbI Yepes
mpouecc  yhnpapieHHs] HWHHOBAIlMSIMU, HAlpaBICHHbII Ha  obOecrnedeHue JIOJIrOCPOYHOIo
KOHKYPEHTHOTO MpPEeUMYIIEeCTBa NpeaAnpusaThs. MeHemKkMeHT GopMUpyeT U yIpaBisieT noprdesnem,
CTpeMsACh K ONTUMH3AIMK OajaHca MEXIy PUCKAMH U BO3MOKHOCTSIMH, YTO B KOHEYHOM HTOTE
BJIMSIET HA yCIeX MHHOBAIIMOHHBIX TPOEKTOB.

4. Kak BiusieT cTparerusi MHHOBALIMOHHOTO Pa3BUTHUS HA 3aJadyd MEHEIKMEHTa B ITOM
HarpaBJICHUU?
Crparerusi MHHOBAallMOHHOTO  Pa3BUTUS  CYUIECTBEHHO  MEHSAET  3aJlaid  MEHEIKMEHTa,
MEPEOPUECHTUPYS UX C TPAJAULMOHHBIX OINEPAIlMOHHBIX 3a/lad Ha CTpaTerH4yecKoe IJIaHHUpOBaHUE,
yOpaBlieHHE WHHOBAI[MOHHBIMHM IIpOLIECCAMM U pecypcaMH, a Takke Ha (QopMHpOBaHHE
WHHOBAIIMOHHOM KYJBTYPbl BHYTPU OpraHU3al|H.
DBoIONMS 33/1a4 MEHEI)KMEHTAa B paMKaX MHHOBALIMOHHOTO Pa3BUTHSL:
1. Ctparernyeckoe miIaHupOBAHUE:
MeHeKMEHT TOJKEeH pa3padaThiBaTh U Peau30BbIBATH JOJITOCPOYHBIE CTPATErHH, HAlPaBICHHBIE
Ha CO3/1aHM€ U BHEJIPEHHE MHHOBAIMIl. DTO BKJIIOYAET B ce0sl onpeneieHue 1ejieil HHHOBAIIMOHHOTO
pa3BUTHSA, BHIOOp NPHUOPUTETHBIX HAMpPABICHUN, OLIEHKY PHUCKOB U BO3MOXXHOCTEH, a Takxke
BbIJIEJICHUE PECYpPCOB JIJIsl peaju3allii MHHOBALIMOHHBIX TPOEKTOB.
2. YnpaBineHre HHHOBAIMOHHBIMH MTPOLIECCAMMU:
HeoOxomumo co3naBate U mopjepkuBaTh 3((HEKTUBHBIE CHCTEMbI YIPaBICHUS WHHOBAIMOHHBIMU
mpoleccaMy, HauMHasg C pa3paboTKu Haell 10 KOMMEpIMaJu3allud TOTOBOIO MPOAYKTa. ITO
mpearnojaraeT  ynpapjieHHE  MHHOBALMOHHBIMU  MPOEKTaMH,  KOOPAMHAIMIO  Pa3iIMYHBIX
MOJpa3eeHU ¥ CHELHUATUCTOB, KOHTPOJb KayecTBa M PHUCKOB, a TaKXKe aJanTaluio K
M3MEHSIOIMMCS YCIIOBUSM PhIHKA.
3. ®opMupoBaHNE NHHOBAIIMOHHOMN KYJIBTYPbI:
MeHeKMEHT JOKEH CIoCOOCTBOBAaTh CO3/IaHUI0 BHYTPU OpTraHU3alMU  KYyJIbTYphl, KOTOpas
MOJAECPKUBACT NHHOBAIIMU, CTUMYJIUPYET KPEaTUBHOCTh M MHUIIMATUBHOCTh COTPYAHUKOB, a TaKXkKe
MOOUIPSET HIKCIEPUMEHTUPOBAHUE U IPUHSATHE PUCKOB.
4. YnpaBneHue pecypcamu:
B pamkax WHHOBAIIMOHHOTO PAa3BUTUS MEHEIKMEHT JODKEH OJ(PQPEKTUBHO pacHpenessiTh
(¢uHaHCOBbBIE, JIIOACKHE, TEXHOJIOTMYeCKHe W WH(GOPMAIMOHHBIE pECypchl, HEOOXOAUMbIE MJIs
peanu3ali UHHOBALIMOHHBIX MIPOEKTOB. JTO BKJIIOYAET B ceOsl MPUBJICUCHHE MHBECTHUIIHI, MTOUCK U
o0yyeHHe BBICOKOKBAIU(UIIMPOBAHHBIX KaIpoOB, a TaKXKe CO3JAaHHE YCJIOBMM i NOCTyNa K
MHHOBAIIMOHHBIM TE€XHOJIOTUAM U 3HAHUSIM.
5. OueHka 1 aHanu3 pe3yabTaToB:
MeHeKMEHT TOKEH CUCTEeMAaTHYEeCKU OLeHWBaTh 3()()EKTUBHOCTh MHHOBALIMOHHBIX MPOEKTOB U
MpOrpaMM, aHAJIM3UPOBATh NMPUYMHBI X yCleXa WU HEeyJauH, a TaKKe BHOCUTh KOPPEKTHUPOBKHU B
CTpPATETHIO U MPOLECCHl YIIPaBICHUS.
6. YrpaBieHue 3HaHUSIMU:
Oco0oe BHUMaHUE yAENSAETCS YIPABICHUIO 3HAHUSIMHU, MTOJTy4Y€HHBIMH B ITPOLIECCE HMHHOBAILIMOHHOM



NEeATETLHOCTH. OJTO BKIIOUAaeT B cebs cOop, XpaHeHHe, O0OpabOTKy | pacmpoCTpaHEHHE
nH(pOpMaIUH, a TAK)KE HCIOIb30BAHNE 3HAHUMN JJIs1 PEeIIEHUS] HOBBIX 3a/1au.

7. YpaBieHue U3MEHECHUSIMHU:

MHHOBalMOHHOE pa3BUTHE 4YacTO MNPHUBOAMT K 3HAUUTENbHBIM H3MEHEHUSIM B OpraHU3alluu.
MenemxMeHT A0KeH 3((GEeKTUBHO yNPaBIsATh ITUMH U3MEHEHHUSIMH, 00ecreunBas MoAIepKKy CO
CTOPOHBI COTPYAHUKOB U MUHUMAJIbHOE COMTPOTUBIICHHUE.

8. YnpaBiieHue puckamu:

HHHOBalMOHHBIE TPOEKTHI BCET/IA CBA3AHbI C OMPEICTICHHBIM YPOBHEM pUCKa. MEHEIKMEHT JT0JKEH
BBISIBJISITH U OLIEHUBATh PHUCKH, pa3padarThiBaTh IUIAHBI [0 WX CHUKCHHUIO WIM MUHUMHU3ALUH, a
TaK)ke ObITh TOTOBBIM K UX BO3HUKHOBEHHIO.

B 1nenom, MHHOBallMOHHOE pa3BUTHE TpPeOyeT OT MEHEKMEHTa TpaHC(opMaluu €ro pojau OT
OTIEPAI[IOHHOTO YIIPABJIEHUSI K CTPAaTErMYecKOMY PYKOBOJCTBY M KOOPAMHALIMM WHHOBAI[MOHHOTO
mporecca, a Takke (GOpMHUPOBaHNS HHHOBALIMOHHOW KYJIBTYpPhI B OPTaHU3AIIHH.

5. B dem 3akiouaercss pojib MEHEKMEHTa [JIsl ychemHo peanusanuu busnec-Ilnana B
OpraHu3aiuu?
MeHeKMEHT UrpaeT KIIUEBYIO pOJib B YCIEIIHOM peanu3anuu Ou3Hec-IjIaHa, oOecrieunBasi €ro
3¢ GdeKTUBHYIO peanu3aluio U JocTikeHue uenei. OH BbINONHSAET (YHKIUH TUIAHUPOBAHMS,
OpraHM3aliy, MOTHBAllUM W KOHTPOJS, oOecneunBas HEOOXOAUMYIO CTPYKTYpy M pecypchbl st
YCHEIIHOTO BBIMOTHEHUS 33/1a4, YKa3aHHBIX B OM3HEC-TIJIaHE.

6. B uem 3akmiodaercs poib MEHEIKMEHTA JJIsl CHIDKEHHS WHHOBAIIMOHHBIX PHCKOB
NpeanpusiTus?
Ponp MeHemxkMeHTa B CHIKEHUM WHHOBAIIMOHHBIX PHCKOB 3aKJIIOYAETCS B CO3JAaHUU CUCTEMBI
yIpaBleHUs] pUCKaMU, KOTOpasi BKIIOYaeT UACHTU(UKALINIO, aHAIN3, OLIEHKY U yIpaBJIeHHE PUCKaMU
Ha BCEX CTaJAMSIX MHHOBALMOHHOTO MPOEKTAa. DTO MO3BOJSET MPEIBUIETh BOSMOKHbBIE MPOOIEMBI U
MPUHSTH MEPHI U1 UX MUHUMU3AIUU WIH YCTPAHEHUS.
J171s1 5TOTO HEOOXOIUMO:
Nnentudukaius puckos:
MeHeKMEHT JOKEH BBISIBUTH BO3MOXKHBIE PUCKU, KOTOPbIE MOTYT MOBIUATH HA WHHOBAIIMOHHBIH
MIPOEKT, OyJIb TO TEXHUUECKHUE, ((PUHAHCOBBIE, MAPKETUHTOBbIE UM OPTaHU3alMOHHbIE.
AHaJn3 pUCKOB:
[Tocne BbIABIECHUS PUCKOB HEOOXOUMO MPOBECTH UX aHAJIU3, YTOOBI OMPEAEIIUTh X BEPOSTHOCTD U
BO3MOYKHBIE MTOCJIEJICTBUSI.
OneHka ¥ MPUOPUTH3AIUS PUCKOB!
OneHka TMO3BOJIIET OLEHUTh CTENEHb BIUSHUS KaXJIOr0 pHUCKa HA TMPOEKT U ONpPENENIUTh
MIPUOPUTETHI B YIIPABICHUU PUCKAMHU.
VYhpaBiieHue pucKamu:
Pa3paboTrka u peanuzanus Mep M0 MUHHUMH3AIUU WIH YCTPAaHEHHUIO PUCKOB, BKIIIOYas pa3paboTKy
PE3EPBHBIX IUIAHOB, TUBEPCUPUKAILIUIO U IPYTHE METOJIBI.
MOHUTOPUHT U KOHTPOJIb PUCKOB!
[TocTOSIHHBIM MOHUTOPUHI M KOHTPOJb 3a pealu3aluedl Mep IO YIPaBJICHHUIO PUCKAMHU, a TaKXke
ajianTanus K MEHSIOLUUMCS YCIOBHSIM MPOEKTA.

7. B 4eM COCTOUT y4acTHe MEHEIKEPOB B Mpoliecce (OPMHUPOBAHUS CTPATETUU PA3BUTHUS
IpeanpusITUs?
Yyactue MeEHEIKepOoB B (OPMHUPOBAHUHM CTPATETHMH PA3BUTHS MPEINPHUITHS COCTOHUT B HX
OTBETCTBEHHOCTH 32 pPa3pabOTKy, MPHUHATHE U PEaTH3aIMI0 CTPATErHH, a TaKKe B HX POJIH B
KOOpAMHAIIMU M KOHTPOJIE BBIMOJIHEHUS! CTPATErHYECKUX TUIAHOB. MeHeIKephl aKTUBHO Y4aCTBYIOT
B Pa3JMYHBIX STanax IMpoIecca CTPATErHYeCKOro YMpaBlICHUsS, TAKUX KaK aHAJIU3 BHEUIHEH U
BHYTPEHHEH Cpebl, ONpeIelieHue Ilelied W TPHOPUTETOB, a TaKXke BHIOOp W peamu3anus
KOHKPETHBIX CTPaTernyeCcKux Mep.
OCHOBHBIE aCTIEKThl YYaCTHsI MEHEDKEPOB B (POPMHUPOBAHHUH CTPATETHH:
AHaJu3 ¥ OLIeHKa BHEITHEH U BHYTPEHHEU Cpebl:
Menemkepbl aHATU3UPYIOT PIHOK, KOHKYPEHIIUIO, TPEH/Ibl U TEXHOJIOTHYECKUE U3MEHEHUS, a TaKKe
OLICHUBAIOT PECYPCHI, BO3SMOKHOCTU U NOTCHIIMAJIBHBIE PUCKU MIPEATIPUSATHS.
Ornpenenenrne MUCCUH, LIETIEH U CTPATErUMYECKUX TPUOPUTETOB!



Menemxepsl GOpMYIUPYIOT MUCCUIO M CTPATErHUECKHE IENH, KOTOPbIe OTPaXKaIOT OJITOCPOUHbIE
IIJIaHbl U HAIIPABJIECHUE PA3BUTHS MPEATPUITHSL.
Pa3zpaboTka u BEIOOp cTpareruu:
Menemxepbl pa3pabaTbIBAlOT pa3iMyHbIe CTpaTernyecKue BapuUaHThl U BBIOMpaOT Haubomee
MOAXOASIIYIO CTPATEruIO ISl IOCTUKEHUS TOCTABIEHHBIX LIEIEH.
[InanupoBaHue 1 OpraHu3anys peaanu3aluy CTPATEruu:
Menemxepbl pa3palaTblBalOT IJIaHBl M pa3padaTbIBAlOT MEXaHW3Mbl peanu3alii CTpPaTeruu,
o0ecredrBaloT KOOPIANHAIUIO Pa0OThI MOAPA3eNIEHUI U peCypCcoB.
KoHTpob 1 oLieHKa pe3ynbTarToB:
MeHemkepbl  OTCIEKHBAIOT  XOI  pealu3allid  CTpaTerud, OUEHUBAlT  3((eKTUBHOCTH
MpeIPUHUMAEMbIX MEP U, IPU HEOOXOUMOCTH, BHOCST KOPPEKTUBHI.
Pa3znuynble ypOBHM MEHEPKMEHTA U X POJIb B POPMHUPOBAHUH CTPATETHH:
Bepxuuii ypoBeHb MEHEIKMEHTA:
OTBETCTBEHHOCTh 3a pPa3pabOTKy W MPHUHITHE CTPATETUUYECKUX PELICHHM, YUYHMTHIBAIOIINX BCE
ACIEKTHI JACSTEIBHOCTH MPEAIPUATHS.
CpenHuil ypoBeHb MEHEIKMEHTA:
[lepeBon cTparernyeckux IUIAHOB B KOHKPETHBIE JEHCTBHUS W PELICHUS, KOTOPBIE JOJIKHBI
BBIITOJIHATHCS HA KaX/10M YPOBHE OpraHu3aliu.
HwxHuii ypoBeHb MEHEI)KMEHTA:
Yyactue B peanu3aiii KOHKPETHBIX IPOCKTOB M 3aJlaHWM, KOTOPHIE COOTBETCTBYIOT OOIIEH
CTpaTeruu.
Takum 00pazoM, MeHeKepbl UTpAIOT KIIOYEBYIO pOJib B Ipolecce (OPMUPOBAHUS CTpaTeruu
pa3BUTHUS NPEANPUATHS, HAYMHAsA OT aHAJW3a W IUIAHWPOBAHUA 10 pealu3auud U KoHTpoisa. Mx
npodeccuoHaNnu3M U ONBIT MO3BOJISIIOT OpPraHMU3AIMK YCIEUIHO aJanTHPOBAThCs K MEHSIOIMIMMCS
YCJIOBHSM U JOCTUIaTh NOCTABICHHBIX LEEH.
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:

1. PT'P Bemmonusiercs B popme pedepara U Ipe3eHTALMH 110 OJJHON U3 MPEIOKECHHBIX HUXKE
TEM B IIEPBOM M BTOPOM ceMecTpe. TeMbl JUIs Mpe3eHTAlUi 1 BBITIOIHEHUS pedepaTa npeicTaBIeHbl
HUXKE

1. [lonsTHE MEHEIKMEHTa, €ro COAEpKaHHE€ U MECTO B CHCTEME COIMAIbHO-KOHOMUYECKUX
KaTeropuii.

. OCHOBHBIE YEPTHI CUCTEMbI MEHEIXKMEHTA.

. Opranu3zanus Kak cyObeKT U OOBEKT, YCIOBHS U PE3YNIBTAThl YIIpaB-JICHUS.

. Opranu3zanus u yrnpaBjieHHUE.

. Mozenb coBpeMeHHOTO MEHEIKepa.

. Hayka u npakTrka MeHeP)KMeHTa: IpoOIeMbl B3aUMOACHCTBHUS.

. DBOJIIOLIMS YIIPABIECHYECKOW MBICIIH.

. HartmonaneHble 0COOEHHOCTH MEHEIKMEHTA.

9. Ilogxoasl K ynpaBiIeHUIO.

10. UudpactpykTypa MEHEIHKMEHTA.

11. KoMmMyHUKalMy B OpraHu3alusx.

12. T'opu3oHTaNbHBIE U BEPTUKAJIbHBIE KOMMYHHKALIHH.

13. MexJIMYHOCTHOE U TPYNIIOBOE OOIICHHE.

14. ConnanbHO-TICUXOJIOTHYECKHE (DAKTOPBI OOIICHHMS.

15. KBanudukanus u 1e710BbIe KOMMYHHKAITUH.

16. Uudopmarus B MeHexMeHTe. BiusHue nHopmaiuy Ha Ka4eCTBO YIIpaBICHUSI.
17. CoBpeMeHHbBIC HH(DOPMAITMOHHBIC TEXHOJIOTHH.

18. IIpupona u knaccuuKkamnus yrpaBieHICCKUX PEIICHUM.

19. IlpunsiTHE penIeHUs B yCIOBUSAX HEOMPEAEICHHOCTH.

20. MeTo0s10rH4eCcKue MPUHIMIBI HOCTPOEHUS MOJEIIEH, TUIIBI MOAEIICH.

21. IIpupona u coctaB GyHKIINNA MEHEHKMEHTA.

22. Opraau3anoHHOE U COIMMAIBHO-TICUXO0JIOTHYECKOE cCoiepKaHne (DyHKITHA.
23. MaTpu4HbIii aHAJU3 U TPOCKTUPOBAaHKE (PYHKIIMI MEHEIKMEHTA.
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24. Crparerndyeckre U TaKTHUECKHUE TUIaHbl B CHCTEME MEHEIKMEHTA.

25. CoumanbHbIe U IKOHOMUYECKHE (PAaKTOPHI CTPATErHYECKOTO IIAHUPO-BAHMS.
26. OpraHn3aiMOHHbIE OTHOILLICHHUS B CHCTEME MEHEI)KMEHTA.

27. IlomHOMOYMS M OTBETCTBEHHOCTD. JleJiernpoBaHyie MOJTHOMOYHIA.

28. ®opMbI OpraHu3ali CUCTEMbI MEHEIKMEHTA.

29. Tunonorusi CTpyKTyp yIpaBJICHHUS.

30. IlonsaTre MOTHBAIH, €¢ 3HAUCHHE.

31. CoBpeMeHHbIE TEOPUHU MOTHUBAIUH.

32. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.

33. Ponb 1 MexaHU3M PEryIupOBaHUs.

34. IIpupona, 1es1b pa3HOBUAHOCTU KOHTPOJIA.

35. ®opmanbHbIe 1 HE(GOpPMaATbHBIE TPYIIITHIL.

36. PykoBOACTBO: BJIacCTh M TAPTHEPCTBO.

37. Buapl Bnacti. OCHOBBI M UICTOYHHUKH BJIACTH.

38. Buapl BIussHUSL.

39. JIupepctBO. OCHOBHBIE YEPTHI JUAEPA.

40. CTunp MEHEIKMEHTA U UMUK MEHEIKepa.

41. IIpupona u cyTh KOHGIUKTOB. Mosieu KOH(PIUKTHBIX CUTYaIUH.

42. PerynupoBanne KOH(MIMKTHBIX CUTYaIlli B CUCTEME MEHE)KMEHTA.

43 . UHHOBalIMOHHEIN IOTEHIIMAI MEHEKMEHTA.

44, Cuctema nHGOPMAIIMOHHOTO 00eCTICUeHUs YIIPABICHHS.

45. IIpodeccronanuzamnmsi MCHEKMEHTA.

46. YnpaBieHue pucKamu.

47. OcoOeHHOCTH pabOThl MEHEHKEPOB B KPU3UCHBIX CUTYAIIHIX.

48. Ilepconan ynpaBieHus: COCTaB, CTPYKTypa, OCHOBHbBIEC XapaKT€PU-CTHKH.
49. TIpoexTupoBaHHUE KaphEPHI.

50. O1eHKa ynpaBJIeHYECKOTO TIEpCOHAaa.

51. [lorpebGHOCTD U MpenIMeT OLEHKHU, UCCIIeIOBaHUE U MPAKTUUYECKOE HC-TIOJb30BAaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOTO MepCOHaa.

52. DddextuBHOCTE MeHemMKMeHTa. DaKTOphl, Ompenessomue u3MeHeHHe A(P(OEKTUBHOCTH
MEHEI)KMEHTA.

53. IlepcieKTHUBBI MEHEKMEHTA.

54. IloTeHnan ynpaBieHYECKOro MepCcoHala B pa3BUTHU CUCTEMbI MEHEKMEHTA.
55. I3meHenHue cofepkanusi padoThl YIIPaBIEHYECKOTO MepCcoHaa.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

2 cemecmp, 3auem

Konmponupyemwie HJK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 IIK-2.1 [IK-6.1 IIK-2.2 IIK-6.2
1IK-2.3
Bomnpocrei/3ananus:
1. Kakasgs w3 ¢yHKOHMA MEHEIHKMEHTa HalpaBlieHA HAa CTUMYJIHPOBAHHE COTPYIHUKOB K
JOCTHXKEHHIO eJei?
A) KoHTponb
6) [lnanupoBanue
B) MoTuBarus
r) Opranuzanus
2. Yro BXOOUT B NPOLIECC KOHTPOJIS B yIPABICHUU?
A) Pa3zpabotka cTpareruu
0) Koopnunarus nerictBuii
B) YCTaHOBJIEHHE CTaHIapTOB, U3MEPEHNE U KOPPEKTUPOBKA
r) Pa3zpaboTka opraHu3aimOHHONU CTPYKTYPBI
3. Kako#i MeTo/1 ynpaBlIeHUS OCHOBAH Ha UCIOJIb30BAHUH BIACTH, PUKA30B U MHCTPYKIIMIT?



A) DKOHOMHYECKUIA
0) ConmaibHO-TICUXOJIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) MadopManinoHHbIi
4. DKOHOMUYECKHUE METO/IbI YIIPABJICHUS BKIIOYAIOT:
A) Ilpukassl 1 pacropsKeHUs
6) CucteMy MOTHBAIIUH, IPEMUH, OIOIKETUPOBAHHE
B) [lcuxonornyeckue TeCThl
r) CiyxeOHbIe HHCTPYKIUH
5. K conuanbHO-NICUX0IOTMYECKUM METOJaM YIIpaBJIEHUsI OTHOCUTCS:

A) ®uHAHCOBOE CTUMYITHPOBAHUE
0) Opranuzanusi coopanuii, HeopMaTbHOE JIHIECPCTBO
B) [InanupoBanme OromxeTa
r) Kontpons npousBonurenbHOCTH
6. UTo o3HavaeT aesierupoBaHye MOJHOMOYHI B yIIPaBICHUN?
A) KonTpoabs Haa NOAYUHEHHBIMU
0) Ilepenaua 3a1a4 ¥ OTBETCTBEHHOCTH HUKECTOSIINM 3BEHBIM
B) Ha3zHauenue pykoBonutenen
r) Pa3zpabotka crpareruu
7. YTo Takoe MaTpUuHas CTPyKTypa yIpaBiieHus?

A) YmpasieHue 1o HarpaBICHUSIM

0) CoBmernieHne (GyHKITMOHATHHOTO U MTPOCKTHOTO YIIPaBICHUS
B) [TotHOE OTCYTCTBHE BEPTUKAIBHBIX CBS3CH

r) Mepapxus 6e3 Topru30HTAIBHBIX CBSA3CH

8. Kakoii Tum OpraHu3allMOHHOW CTPYKTYpbl MOAXOAUT JUIsl peavu3allid BPEMEHHBIX
MPOEKTOB?
A) Jluneitnas
0) OyHKIMOHATBHAS
B) [IpoekTHas
r) KomangHo-agMuHuCTpaTUBHAS
9. OcHOBHOE Ha3HaueHUE (DYHKIIMH KOHTPOJIS — 3TO:
A) Ilpunsarue pemeHuit
0) ®opmMupoBaHUE KOMaH]T
B) CpaBHEeHHE (PAKTHUECKUX PE3YIBTATOB C 3aIUTAHUPOBAHHBIMU M KOPPEKTUPOBKA
r) Haznauenue ueneit
10. Kro siBisieTcst aBTOpOM KOHIETINU MATH GYHKUMH yIpaBieHus?

A) Maxkc Bebep
0) ®penepuk Terinop
B) AHpu Daiionb
r) [Tutep dpykep
11. YTo HE OTHOCUTCS K SKOHOMUYECKHUM METOJIaM YIIpaBJICHHUS ?
A) lleHooOpazoBanue
0) KpenuroBanue
B) [lcuxonornyeckoe CTUMYIMPOBAHNE
r) CucreMa npeMHUpPOBAHUS
12. Kaxoil M3 METONOB YNpAaBICHMsI Yalle BCErO HCIONIB3YETCS A PEryJupoBaHUs
MOBEJCHUSI COTPYTHUKOB?
A) AIMUHUCTpPATUBHBIN
0) ®uHAHCOBBII
B) CTaTUCTUYECKUI
r) Texnonoruyeckuit

13. Yro 13 nepeuncieHHoro He Apisercs GyHKIuen ynpapieHus?



A) IInanupoBanue
0) MotuBarus
B) Opranu3zanus
r) [Ipon3BoacTBO
14. Kakoif 3 METOZIOB yIpaBJICHUs] OCHOBAH Ha YOCKICHHH, JIMJIEPCTBE M KOPIIOPATUBHOU
KyJnbType?
A) DKOHOMHYECKUIA
0) ConmaibHO-TICUX0JIOTHYE CKUIA
B) Opranu3annoHHbII
r') AIMHUHHCTPATUBHBIN
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