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IMCTaHIIOHHOTO 30HIMPOBAHUS

KBanudukanus (cTerneHsb) BHITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'og Habopa (mpuema Ha obydenwue): 2023

Cpox nosrydeHust 00pa3oBaHuUs: 4 rona

O0beM: B 3aUETHBIX €OUHUIAX: 4 3.€.
B aKaJIeMHUYeCKUX yacax: 144 ak.4.

Mocksa, 2023
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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnanpasnenuto mnoarotroBku 21.03.03 Teome3us W JUCTAHIIMOHHOE 30HAMPOBAHUE,
YTBEPKJACHHOTO MpukazoM Munooprayku ot 12.08.2020 Ne 972

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmorpeno (23.01.2023, Ne 8
(baxysprer YY4EHOTO COBETa
¢axynbTera
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IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. Coneprxanue AUCHUTIINHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3aesioB, TeEM AUCITUIUTHHBI U (POPMBI TEKYIIIETO KOHTPOJIS

6. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS

7. O1eHOYHbIE MaTepUAIIbl TPOMEKYTOUHOM aTTECTAI[UU

o0

. Ilopsimok npoBeneHus: MPOMEKYTOUHOM aTTeCTallun

9. MarepualbHO-TEXHHUYECKOE U yUeOHO-METOANYECKOe 00ecieYeHIE TUCIUTUIUHBI

9.1. IlepeueHb OCHOBHO¥ ¥ JIOMIOJHUTEIHLHON YUeOHOM JTUTEPATyPhI

9.2. IlpoeccuonanpHbie Oa3bl JAHHBIX U pecypchl «THTEpHET», K KOTOPHIM 00€CIIEYNBACTCS
JOCTYTI 00yJarOIINXCS

9.3. IlporpammHoe obecriedeHre 1 HHGOPMAITMOHHO-CIIPABOYHBIC CUCTEMBbI, UCIIOJIb3YEMBIE TIPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-2 CriocobeH y4acTBOBaTh B MPOCKTUPOBAHUH TEXHUYECKUX OOBEKTOB C YUETOM OTpPaHUYCHHUH,
B TOM YHCJIE IKOHOMUYECKUX, SKOJJOTUYECKUX U COLIMATIBHBIX

OIIK-2.1 Hcnomp3yeT 3HaHHWE alrOpUTMa OpPTaHU3AIMH BBIMOJIHEHUS pPabOT B TMporecce
MPOEKTHOU JEeATETbHOCTH

3name:
OIIK-2.1/311 3HaeT mocieqoBaTebHOCTh 3TAlOB M KIIOYEBBIE AJIEMEHTHI aJTOpUTMa

OpraHM3alli  BBINOJIHEHHs pPabOT B MPOEKTHOW JEATEIbHOCTH (MHULUAIUS,
IUTAHUPOBAHUE, pealiu3aliis, KOHTPOJIb, 3aBepLICHHE).

Ymems:

OIIK-2.1/¥YM1 VYmeeT TNpPUMEHATH aJTOPUTM OpPraHU3AIUU TPOCKTHBIX pPadoOT I

IUTAHUPOBAHUS 3a/lad, paclpelesieHus PpecypcoB U KOOPAMHALUU JAESITEIbHOCTH
KOMaH/Ibl.

Braoems:
OIIK-2.1/HBl Bnageer HaBBIKAaMH MPAKTUYECKOTO HCIIONB30BAHUS  aJITOPUTMA

BBITIOJIHEHUS TIPOCKTHBIX PadOT MJisi 0OECIeYeHHs] CBOCBPEMEHHOTO M A((HEKTUBHOTO
JOCTHYKEHUS TIPOCKTHBIX IIEJICH.

OIIK-2.2 ®opmynupyeT 1ed BHIIOIHEHUS padoT M IpeaiaraeT MyTH MX JOCTHKEHUS INPH
OpraHM3aIlNK MPOU3BOJICTBA U YIPABICHHUH B MpodeccruoHanbHol cepe
3namo:
OIIK-2.2/3u1 3naer npunnunsl noctaHoBku SMART-nieneit u meroasl pa3paboTku
CTpaTerui ux JOCTUKEHUS B KOHTEKCTE OpraHu3allii MPOU3BOJCTBA U YIPABICHUS.
Ymemo:
OIIK-2.2/¥m1l VYmeer ¢dopmynupoBaTh YETKHE, H3MEPUMBIE W JOCTHKUMBIC IICIIH
BBITIOJTHEHUSI pabOT 1 000CHOBAHHO TIpeasiarath Y(PpPeKTUBHBIC TyTH UX PEaTHU3aIIUH.
Braoemy:
OIIK-2.2/Hel Bnaneer HaBbIKAMHU BBICTPAaWBAaHUS JOTHYECKOH CBS3U MEXAY IEISIMH,

pecypcaMd M YIpPaBICHUECKUMHU pPEIICHUSIMHU JJs1 0OecneyeHHus pe3yJabTaTUBHOCTH
HPOM3BOACTBEHHBIX U MPO(PECCHOHATBHBIX MTPOLIECCOB.

OIIK-2.3 OcymecTBasieT cOOp HCXOMHBIX JaHHBIX JJISI COCTaBJICHUS HAYyYHO-TEXHUYECKOM,
MIPOCKTHOM ¥ CITy’)KeOHOM JTOKYMEHTAIINH

3name:

OIIK-2.3/3u1 3naet BuUbI, TpeOOBAaHUS U UCTOUHUKHU UCXOTHBIX TAHHBIX, HEOOXOIMMBIX
JUTSI TIOJATOTOBKH HAYYHO-TEXHUYECKOM, MPOCKTHOM M CITY>KEOHOM JOKYMEHTAIIHH.
Ymemn:
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OIIK-2.3/¥Yml VYmeer BBISBIATH, OTOMpPAaTh W CHCTEMAaTU3UPOBATh pPEJICBAHTHBIC
UCXOJ/IHBIE JaHHBIE B COOTBETCTBHUH C IIENSAMH U (POPMATOM JTOKYMEHTAIINH.

Braoemy:

OIIK-2.3/HBl Bnaaeer HaBbikamMu cOopa, TNPOBEPKH U OMDOPMIICHHS] HCXOTHOU
UH(QOPMALMN C UCIOJIb30BAHUEM HOPMATUBHBIX, TEXHHUUECKUX M LUPPOBBIX PECYPCOB
JUIs TIOCTIETYFOILET0 BKJIFOYEHUS B O(UIIMATIBHYIO JOKYMEHTALHIO.

OIIK-2.4 BoiOupaeT cOOTBETCTBYIOIIUE POTPAMMHBIE MPOAYKTHI WM MX YaCTH JJISl PELICHUS
KOHKPETHBIX PO(ECCHOHATBHBIX 3a]1a4

3namo:

OIIK-2.4/3u1 3nHaer ¢yHKIHOHATbHBIE BO3MOXXHOCTH M OOJIACTH TMPUMEHECHHUS
OCHOBHBIX ITPOTPAMMHBIX MTPOAYKTOB, HCIIOJIb3YEMBIX B TPOPECCUOHANBLHOM cepe.
Ymemns:

OIIK-2.4/Ym1 VYmeer comocTaBmsITh TpeOoBaHUS MPOoGEeCCHOHATBLHON 3adadu ¢

(GYHKIIMOHAJIOM TPOTPAaMMHOTO oOOecrieueHuss W BBIOMpAaTh HauOOJIee TMOAXOIAIITII
UHCTPYMEHT WJIA €70 KOMIIOHEHTHI.

Braoems:

OIIK-2.4/HBl1 BnaneeT HaBbIKaMH OIIEHKH W QJalTaIlM MPOTPAMMHBIX PEIICHHH IO
KOHKPETHBIC 33141 POCKTHON, aHATUTHICCKON WITH yTIPABICHUYECKON ACSITEIHHOCTH.

OIIK-2.5 JleMOHCTpUPYET HABBIKM aBTOMATU3UPOBAHHOTO MPOCKTUPOBAHUS TEXHOJIOTMYECKUX
MPOLIECCOB

3namu:

OIIK-2.5/311 3HaeT OPUHIMIBI W METOABl ABTOMATH3MPOBAHHOTO MPOCKTUPOBAHMS
TEXHOJIOTMYECKUX  MPOILECCOB, a  Takke  (PyHKIMOHANbHBIE  BO3MOXHOCTH
criennanuszupoBadnHbix CAD/CAE/CAM-cuctem.

Ymemns:

OIIK-2.5/Ym1 VYmeer paspabarpiBaTh U MOACIUPOBATH TEXHOJIOTHYECKHE TPOIECCHI C
HCIOJIb30BaHUEM MPOTPAMMHBIX CPEJICTB aBTOMATU3MPOBAHHOTO IPOEKTUPOBAHUSI.
Braoemy:

OIIK-2.5/HBl Brnageer HaBblkamMu pabOThl B CHCTEMax aBTOMAaTHU3UPOBAHHOTO
npoektupoBanus (Hampumep, AutoCAD, KOMPAS, SolidWorks) nmns cosnmanus,
aHaJu3a U ONTUMU3ALMHI TEXHOJIOTMUYECKOW TOKYMEHTAIUU U TPOLIECCOB.

OIIK-2.6 Brnameer HaBbIKaMU pa3paOOTKHW M COCTABJICHHUS OTIACIBHBIX HAyYHO-TEXHUUYECKUX,
IIPOEKTHBIX U CIIy>K€OHBIX JOKYMEHTOB, O(pOPMIIEHNSI HAyYHO-TEXHUUYECKHUX OTYETOB, 0030pOB,
myOIuKaIui o pe3yJbTaTaM BBIIIOJTHEHHBIX paboT
3namo:
OIIK-2.6/3u1 3nHaer cTpykTypy, TpeOOBaHUS ¥  CTaHAapThl  O(OpMICHHUS
HAyYHO-TEXHHUUYECKOH, MPOEKTHOM W CIy)KeOHOH JOKyMEHTAIlMH, BKJIIOYas OTYETHI,
0030pHI U MyOIUKALINY.
Ymemu:
OIIK-2.6/Ym1 VYmeer pa3pabarbiBaTh, peNaKTHPOBATh U O(POPMIIATH JTOKYMEHTHI B
COOTBETCTBUM C HOPMATHBHBIMH M OTPAcICBBIMH TpeOOBaHMAMHU IO pe3yJbTraTam
BBITOJIHEHHBIX PAa0OT.
Braoemy:
OIIK-2.6/HB1 Brnageer HaBbIKAMH COCTABICHUS U MPEICTABICHUS HAyYHO-TEXHUUECKOM

JOKYMEHTAIMH, BKJIIOYasi IOATOTOBKY OTYETOB, AaHAJTUTUYECKUX 0030pOB M IMyOIMKaLUi
JUIsl BHYTPEHHETO U BHEIIHETO UCIIOIb30BaHUSA.

OIIK-2.7 BnaaeeT COBpeMEHHBIMH TEXHOJOTHSIMHU U T€OMH()OPMAITMOHHBIMA CHCTEMaMH IS
oopMIIEHHUST HAYYHO-TEXHUIECKUX OTUYETOB, 0030POB, MyOIUKAINH, pelIeH3UI
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3name:

OIIK-2.7/311 3HaeT BO3MOXHOCTH COBPEMEHHBIX LHU(PPOBBIX TEXHOJIOTUHA U
reonHpopmannoHueix cucteM (I'MC) mns Busyanmsanuu, aHanw3a W MPEJCTaBICHUS
POCTPAHCTBEHHBIX JaHHBIX B HAYYHO-TEXHUYECKOW JOKYMEHTAIIUH.

Ymems:

OIIK-2.7/¥YMm1 Ymeet unTerpupoBaTh Kaprorpaduueckue U MPOCTPAHCTBEHHBIC JaHHBIC
n3 ['MC B HayyHO-TEeXHHYECKHE OTYETHI, O030pBI, MyOIUKAUMM W PEHCH3UU IS
MOBBILIICHUS UX HAJIITHOCTH U 00OCHOBAHHOCTH.

Braoems:

OIIK-2.7/HBl Bnaaeer HaBbikamu paboTbl ¢ coBpemeHHbIMH [ C-mmatdopmamu
(manmpumep, ArcGIS, QGIS) u 1mmdbpoBeIMH HHCTpyMEHTaMU UIsi OQOpMIICHHS |
NpeACTaBICHUsT POPECCHOHATFHON JOKYMEHTAIIMA Ha OCHOBE T'€ONPOCTPAaHCTBEHHOU
uHdopmaruu.

[TK-16 Criocoben pa3pabdaTeiBaTh MPOEKTHI CO3MaHMsI (OTOTPaMMETPUUECKON TTPOAYKITUN

[TK-16.1 Pa3pabarbiBaeT mpoeKThl co3AaHus (POTOrpaMMETPUIECCKON MPOTYKITUH
3Hamo:

[IK-16.1/3u1 IlpuHnmnel nocTpoeHHs U (QYHKIMOHUPOBAHUS 3JIEKTPOHHBIX U
OTITUKO-3JIEKTPOHHBIX MPUOOPOB U CUCTEM JUCTAHIIMOHHOTO 30HANPOBAHUS 3eMITU

Ymemns:
[1K-16.1/YMm1 AHanu3upoBaTh COCTOSIHHE U nepciieKTuBhI pa3sutus OOC 133
Braoems:

[1K-16.1/HB1 HaBbikamu mowcka W W3BJICUYCHHS HYXHOM WH(MOpMAIMHU MO pa3paboTKe
OTITUKO-3JICKTPOHHBIX MTPUOOPOB M KOMILIEKCOB TUCTAHIIMOHHOTO 30HAMPOBAHUS 3eMIIH
B a/IaITHPOBAaHHBIX UCTOYHUKAX PA3IUIHOTO THIIA

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrummHa (Moaynb) b1.0.07.03 «OCHOBBI TPOEKTHOM NIEATEILHOCTHY» OTHOCUTCS K 00513aTeIbHOM
4acTH 00pa30BaTeIbHON MTPOTrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 5.

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

2
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= = = = 3 £
s ) = = e ”
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S g 12 & |8 2
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3auer ¢
OIICHKOH
5 cemecTp 144 | 4 17 | 34 | 57 (36)
Kypcosas
pabora
Bcero 144 | 4 | 17 | 34 | 57 36

Ne 000006091 Crpanutia 6 u3 19



5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINK HE YKa3bIBAIOTCS)

—
= | E|§ |2EE
|2 51(38¢
s 8|5 (228
HaumeHoBaHue paszena, TeMbl o | 5|8 (2 é =
2| 8| & |22z
| 2|5 |2gE¢2
Q = B e [
o = E O |55 48 8
S| E| 2| S|EE2E
159 5 o 8 B8 &
an = = O |IHE 3 aE
Pasnen 1. Beenenue 30 6| 12 12| OIIK-2.1
Tema 1.1. BBeieHrEe B OCHOBBI 17 4 7 6| OIIK-2.2
MIPOEKTHOM ESITEIIbHOCTH OIIK-2.3
Tema 1.2. Ocobennoctu 13 2 5 6| OlIK-2.4
MIPUMEHEHHS COBPEMEHHBIX OINK-2.5
U(PPOBBIX TEXHOJIOTHH B OIIK-2.6
yTpaBJICHUH MTPOEKTaMH B OIIK-2.7
YCIOBUAX LU(POBOIA IK-16.1
TpaHchopmau
Pasznea 2. IlnanupoBanue 32 4| 10| 18| OIIK-2.1
MpoeKTa OIIK-2.2
Tema 2.1. TIpoeKTHBIH aHAIN3 1 16| 2| 5| 9|OIK-23
BBIOOp Hanbosee 3hGexTHBHOTO OIIK-2.4
MIPOEKTA ISl YIIPABJICHUS B OIIK-2.5
yCIOBUAX HU(PPOBOIA OIIK-2.6
TpaHcdopmauu OIIK-2.7
Tema 2.2. IlnanupoBanue 16| 2] 5| 9] IIK-16.1
pECYpCOB MPOEKTa. YIIpaBieHHUE
CTOMMOCTBIO M (PUHAHCUPOBAaHUEM
Pasnen 3. YnpaBienue 31 5 8| 18| OIIK-2.1
pecypcamMu OIIK-2.2
OIIK-2.3
Tema 3.1. YrpaBneHue puckaMu u 15 2 4 9 OITK-2.4
BO3MO)KHOCTSIMU B TIPOCKTE OIK-2.5
Tema 3.2. Yrpasnenue 16 3 4 9| OIIK-2.6
YEJI0BEYECKUMU PECYPCAMHU U OIIK-2.7
KOMMYHMKALUSIMHU B IIPOEKTE [IK-16.1
Pasznea 4. Boinosinenue npoekra | 15 2 4 9| OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
Tema 4.1. Beinonsenue, KOHTpoib | 15 2 4 9| OIIK-2.5
U 3aBEPIICHUE NIPOECKTA OIIK-2.6
OIIK-2.7
[1K-16.1
Hroro 108| 17| 34| 57
5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS
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Pazoen 1. Beeoenue

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU

OcHOBHbBIE TOHATHA: IPOEKT, NPOrpaMMa, ynpasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHbIH UK U (a3bl npoekTa. OKpyKeHHe MPOeKTa. YUacTHUKH npoekTa. Komanaa
IIPOEKTA. YHpaBisAOLMN NpoekToM. OpraHu3allMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca
yIpaBIEHUS IPOEKTaMU
Texymui KOHTPOJIb
Bun (hopma) konTpoOms

KonTponbhas pabota

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoeKmamu 8 ycio8usax yugposoii mparcghopmayuu

CoBpeMEHHbIE TEXHOJIOTMH B YIPABICHUU MPO(PECCHOHATIBHBIMU MPOEKTAMHU. DBOIIOIUS
COBPEMEHHBIX TexHOJOTHH. KpaTkuii 0030p COBpEeMEHHBIX HMU(PPOBBIX TEXHOJOTUHA M IU(DPOBBIX
MHCTPYMEHTOB. PexoMeH1alny U noXeIaHus 0 IPUMEHEHHUIO

Texymui KOHTPOJIb
Bun (hopma) konTpoOms

[TpakTuueckas padora

Pazoen 2. Ilnanuposanue npoekma

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hghekmusHoco npoekma Oisi YNpAasieHus 8
VC08UAX Yudposoll mpauchopmayuu

[TpoekTHBIN aHanM3 B yHpaBiIeHUU NMPO(EeCcCHOHATBHBIME NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMu4eckoi 3¢dekTuBHOCTH MpoekTa. PexoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX IIIATGOPM I IPOSKTHOTO aHAIM3A.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas pabora

Tema 2.2. [Inanuposanue pecypcoe npoekma. Ynpaeienue crmoumocmoio u (pUHAHCUPOBAHUEM

[TnanupoBaHue pecypcoB NMPOeKTa. YIpaBlieHHE CTOUMOCThIO U (PUHAHCHPOBAHUEM MPOEKTA.
Texymui KOHTPOJIb
Bun (hopma) konTpoms

TectupoBanue

Pazoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpaenenue puckamu u 603MOAICHOCMAMU 8 NPOEKMeE

VYopaBneHue puCKaMM M BO3MOXHOCTSAMHM B TMpoekTe. [paHMIIbI yNpaBiIeHHUS PUCKAMHU.
Knaccudukanus puckoB. Metoas! uaeHTudukanuu puckoB. [nan ynpasnenus puckamu. KoHTposs
PHUCKOB B Ipo(heccoHaIbHOM MPOEKTE.

Ne 000006091 Crpanuria 8 u3z 19



Texymuii KOHTPOJIb

Bun (popma) konTpoms

Jlenosas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme

OOue TNOHATHS YHPABICHUS YEIOBCUECCKUMH pecypcaMd M KOMMYHHKALMSIMH B TPOEKTE.
Oprcrpykrypsl mpoekta ((yHKUMOHAJbHAsA, IPOEKTHas, YCWIEHHas MarpuyHas). Marpuma
OTBETCTBEHHOCTHU IIpoeKkTa. Marpuna koMmrereHuui. Pa3Burthe NMpOEKTHONM KOMAHIBI - TPYNIIOBast
JMHAMUKA (CTaJUU Pa3BUTHUS, POJIH B TPYIIIE), (AKTOPHI CITIOYEHHOCTH KOMAH/IbI, TUAEPCTBO, JTHIEP
U MEHeIDKep, MOTHBauus nepcoHana, norpedHoctu. [Tupamuna A. Macnoy. Teopust I'epubepra,
motuBaims 1o l[eprdepry. PykoBoACTBO - ypoOBHHM 3ajay, CTHIM PYKOBOACTBA, JEJIETUPOBAHUE
noiaHoMounii. KoH(GIUKTHL - omepeneneHue, 3HAYEHUE W YpPEryJUpOBaHHUE, MOJEIU IMOBEACHHUS B
KOH(JIMKTE W KpU3HCE, MOBEJCHHUE YelIOBeKa B KOH(IMKTE, CPEeIACTBAa pa3pelicHus KOHQIUKTOB,
QITOPUTM PabOTHl ¢ KOH(UIMKTaMH. YIpaBlIeHHE KOMMYHUKAIUSIMH B TIPOEKTE - OIpeesieHHE,
CTPYKTypa KOMMYHMKAIIMH, BUJIbl KOMMYHUKaluu. CoBelIaHNsl B IPOEKTE - TUIIbI, YaCTOTa, IOPSAIO0K
paboThl, MOATOTOBKA, POBECHHE, TPUMEP MOBECTKU COBEILAHHS, HTOTH COBELIaHUN, 0COOCHHOCTH
BUPTYaJIbHBIX COBELIaHWM, NpaBUia MPOBEAECHUS BUPTYalIbHBIX COBELIAHUH. JJOKyMEHTHI U Apyrue
CpeacTBa KOMMYHHKAIMK B MpoekTe. Pa3paboTka miaHa yrnpaBieHHsI KOMMYHHUKALIUSIMH ITPOEKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Pazoen 4. Bvinonnenue npoexkma

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma

KoHTponb mnpoekTa, TOYKM KOHTPOJS MPOEKTa, PEKOMEHAAIMW. ba3oBbIil KajeHIAapHBIN ILJIaH.
JBwxenne nenexnbix cpeact (AJIC), rpaduxm JAJIC. KonTpoas cToMMOCTH TIpOEKTa -
TPaJAMLIMOHHBIA M METOJ OCBOEHHOTO OO0beMa. YIMpaBleHHE M3MEHEHUSMH B INPOEKTE, aJITOPUTM
BHECEHUSI HW3MEHEHMH. 3aBeplICHHE MPOEKTa. AJIMUHUCTPATUBHOE 3aBEPIICHUE IPOEKTA.
OddexTuBHBIC POPMBI TOCPOTHOTO 3aBEPIICHHS TPOEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Pacuetno-rpaduyeckas pabora

6. Ilopsaok nmpoBeeHsI MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXKYTOYHOM aTTecTaui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHBIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyarouuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTeNbHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMeHenuem 20 u JJOT».
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IIpomedscymounas ammecmayus: Kypcosas paboma, 5 cemecmp.

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 5 cemecmp.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Beeoenue

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
1IK-16.1

Tema 1.1. Beeoenue 6 0cHoBbl NPOEKMHOU 0esimenbHOCU
dopma KOHTPOJIS/OlIeHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:
1. IlpuBenute mpumMep, Kak BBISIBUTH COIHMAIBLHO-3HAYMMYIO 3a71ady B paMKax TOPOJICKOM

UHPPACTPYKTYPBI.
2. Kakue 31eMeHTHI TOJIKHBI OBITh BKITIOYCHBI B UETKYIO (DOPMYIHPOBKY MPOOIEMBbI IpOeKTa?
3. Kakue ctpareruu MOKHO HCIIOJIb30BaTh AJI MACHTH(QHUKAIMN BCEX 3aHMHTEPECOBAHHBIX
CTOPOH B MPOEKTE?
4. Kakue (axTopsl clielyeT yUuThIBaTh IPH aHAIM3E OXKUIAHUN 3aMHTEPECOBAHHBIX CTOPOH?

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. HamumuTe anropuT™ W3 TATH ACUCTBUH MO pabOTe ¢ COBPEMEHHBIMH IH(PPOBBHIMU
miarpopMaMu B cepe OCHOB MPOEKTHOM IEATETLHOCTH MO (HOPMHUPOBAHHUIO MPOEKTA, 3a]ad
MPOEKTa U KOMaHbl IPOEKTa

2. Bam HyXHO cpopMupoBaTh npeMHaIBHBIA (HOHJ UII KOMaHbI U3 MATH 4yenoBek. Kakum
CEPBHCOM TOPEKOMEHIyeTe BOCIMONB30BaThCs? OOOCHYHTe cBOM oOTBeT. ONHUIIKUTE aITrOpUTM
(bopMHpOBaHUS MPEMHUATHLHOTO (POHAA U3 TISTH IIATOB C KOHKPETHHIMU LU(POBBIMH TPUMEPAMHU.

3. OnummTe KpaTtko (TUTFOCHI/MUHYCHBI) TIATh HHCTPYMEHTOB U MATh COBPEMEHHBIX ITU(POBBIX
margopM 1t 3PPEKTUBHOTO yIPABICHUS POSKTAMH HA MPEAPHUITHI

4. Yrto Takoe [IpoekTHbIil aHanu3. OneHKa peaan3yeMOCTH MPOEKTa

5. Kakue MCTOAbI aHaJIM3a COLIHaJIBHOfI CUTyallul MOXHO HCIIOJIb30BaTh IJIsA BBISIBJICHUSA
npobieM, TpeOyroImuX pemeHus?

Pas3zoen 2. Ilhanuposanue npoexma
Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
1IK-16.1

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb60p Haubonee 3¢hghekmusHoco npoekma Oisi YNpAasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu

dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TPOEKTA M3 HECKOIBKUX
MPEIOKECHHBIX 10 MHOTOKPHTEPHAIHLHOMY MPHUHITUITY Ha KOHKPETHOM Tpumepe. Mcmombsyiite B
KaueCTBE KPUTEPHUEB - BEC U BBIPYUKY.

Ne 000006091 Crpanuria 10 u3 19



2. C momoupl0 KakUX COBPEMEHHBIX HU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILECTBUTh MHOTOKPHUTEPHUAJIHHBIN aHAJIN3 MPOEKTOB C LIEIbI0 BhIOOpa Hanbonee 3pPeKTuBHOTr0?
Onummmre TUIIOCBI M MHUHYCHl  KaXJIO0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aThOPM/MHCTPYMEHTOB).

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHsS] COBPEMEHHOM IU(pOoBOH mIardopMbl
Excel 17151 MEOTOKpUTEpHAIBHOTO aHATN3a MPOEKTOB.

4. Kakue BOmpochl HEOOXOMMO PACCMOTPETh NpU (HOPMYIMPOBAHUU THIIOTE3bl PEUICHHUS B
OrpaHUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpUMEp THIIOTE3bl PEIICHHUS COLMATIBHON MPOOJIEeMbl, YUUTHIBAs PECYPCHBIC
OrpaHUYCHUSI.

6. Kakue kiiro4eBbIe IIEMEHTHI JOKHBI ObITh BKITFOUEHBI B TACMIOPT MPOEKTa?

7. Kak yuuThIBaTh KOMIIETEHIIMA YYACTHUKOB KOMaH/Ibl IIPH pa3pabOTKe Macrnopra npoexra?

8. Co3naHne KOMMYHHUKAIIMOHHON CUCTEMBI IIPOEKTA.

9. IlpuHUMOBI TNOCTPOEHHS OPraHU3ALMOHHBIX CTPYKTYp YIPABICHHUS IMPOEKTAMHU.
[TocnenoBarenbHOCTh  Pa3pabOTKM M CO3[JaHMS OPraHU3ALUOHHBIX CTPYKTYp  yIpaBJICHUS
IPOEKTaMH.

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak HasbpIBaeTcsi mpoliecc ompenesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIOJHEHUS MPOEKTA, U MOCIEAYIONUIET0 MaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHus] TAKUX peCypcoB (BBIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3nmanne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTCs MpoOLECC PEOpPraHM3allMM IUIaHAa NPOEKTa C LEIbl0 JMKBUIALUHU
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue

3. Kak Ha3piBaeTcs JOKYMEHT, B KOTOPOM 3a(MKCHUPOBAaHO, Kakue pecypcsl OyayT
UCIIOJIb30BaThCs B IIPOEKTE, M MPOLECCH MOJIyYEHUs U BO3BPATa 3TUX PECypCOB?

1. OnepaTuBHBIN IIaH
2. PecypcHblil 111aH
3. CTparerndeckuil miaH

4. BaxHelmue perieHus, OINpenesIoire MPOEKTa, TPUHUMAIOTCS B Hadaje
KU3HEHHOTO IMKIJIA TPOEKTa - B MPEIUHBECTHUIIMOHHOW (ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHoe CI0BO:

1. KauectBO
2. CtoumMocTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOUaeT B ceOs COCTaBIIGHHE CMET, BBISBICHHE U

paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMi0 cMeT. Bribepere
MPOIYILIEHHOE CJIOBO:
1. Bwibop
2. OneHka
3. Kontpomns
6. ITo kakuM HampaBJICHUSM BEIETCS ONTHMU3ALUS KaleHAapHoro rpaduka’?
1. BpeMenHas, pecypcHas, CTOUMOCTHas
2. JlonrocpouHasi, KpaTKOCpOYHasi, CPEAHECPOUHAS
3. TakTnueckasi, cTpaTernueckasi, CTOMMOCTHAsI
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7. JInis BBISBICHUS OTHOIICHUS Y BIUSIHHS HA IPOEKT COCTABIISIOT:
1. Marpuity cTeHKX0JIIepOB
2. Jlnarpammy 'anta
3. Huxn Jemunra
8. Kak Ha3bIBaeTCsl JOMMKHOCTh, B paMKax KOTOPOW OCYIIECTBISETCS YNpaBICHUE KOMaHION
MIPOEKTa, COJCPKAHUEM MPOEKTA, PUCKAMH MTPOEKTA!
1. Menemkep/pyKOBOIUTEH POEKTA
2. AIMUHHUCTpATOP
3. CoBeTHUK
4. KoHcynprant

9. Knnaccudukanys cOBpeMEHHBIX TEXHOJIOTUH BKIIOYAET (BBIOEPETE BEPHBIN OTBET):

1. OGpazoBarenbpHbIe, MHPOPMAITMOHHBIC, CKBO3HBIC
2. OcHOBHbBIE, BCIOMOTaTENbHbIE, TOTIOTHUTEIbHBIE
3. IIpocThie, CIOKHBIE, YHUKAJIbHBIE

Pa3zoen 3. Ynpaenenue pecypcamu

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
1IK-16.1

Tema 3.1. Ynpasnenue puckamu u 603MOACHOCMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. B paMkax 1enoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UPOBaTh OM3HEC-KEWC NMPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcrmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 4YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
MEphbl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUU JOXOAHOCTU. Pe3ynprarom cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUpPYIOUIee Bally CIIOCOOHOCTh INPHUMEHSATh SKOHOMUYECKHUE
3HAHUA AJI YIPABJICHUS IIPOCKTHBIMA PUCKAMU U BO3MOXHOCTIMU

2. Bam HE0OXOQMMO MPOAaHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMITAHWUH, TPEOYIOUIYIO
OpPTaHU3aIlMOHHBIX W3MEHEHHU (HampuMep, pPeCTPYKTYPH3alHI0 OTAeNla WM 3allyCK HOBOTO
nponykra). Mcmome3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIMOHHBIC JaHHBIC, TPEIIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE PEIICHUE, PAacCUYUTaB €ro OIOMKETHBIN 3(PdekT u
OTlEpallMOHHBIC TOCHencTBUs. Kputepuem ycrexa SBISETCS 3alldTa BalIero MPEIIOKCHUS,
JIEeMOHCTPHUpYIOIIAsi OaJaHC MEeXIy OKOHOMHYECKOW IIeJIeCO00pa3HOCTHI0O M MPAaKTUYECKOM
pean3yeMOCThIO B 3aJJaHHBIX YCIOBHUSX.

3. Bam mpencTouT W3yuuTh KOMIUIEKCHYIO TMpOOJeMy KOMITAHWH, IIOJYyYHUB HaOOp
Pa3po3HEHHBIX JaHHBIX (OTYETHI, MHEHUS SKCIEPTOB, (GhHHAHCOBBIC TIOKa3aTenu). [IpoBeaquTe OUCK
HemocTammell MHGOpMaIMK, KPUTHYECKH OIIGHHUTE JTOCTOBEPHOCTh WCTOYHHKOB M BBIJICIHTE
KITIOUEBBIC TIPUYMHHO-CIICACTBEHHBIE CBS3H. Pe3ylbraroM CTaHeT CHCTEMHAasi MOJIENb MpPOOIeMbI C
O00OOCHOBAaHHBIMH PEKOMEHIAIMSIMH, IIOKa3bIBAIOMIasi Bally CHOCOOHOCTh TMpPeoOpa3oBHIBAThH
nHpopmaruio B 3ppeKkTUBHOE pEIICHUE.

4. TlpencraBere, YTO HEOOXOAMMO BHIOpaTh pPYyKOBOAWUTENS Mpoekra. ONUIUTe MATh
OCHOBHBIX KOMIIETCHIINA, YMEHUI U HABBIKOB TOTEHIIMAIBHOTO pyKoBoaUTENs mpoekra. OOocHyiiTe
CIEeTaHHBINA BEIOOD.

5. Cozpaiite moprdonno >hHEKTUBHOTO PYKOBOAMUTENS TMPOEKTa C TOYKH 3pPEHUS
SKOHOMUYECKUX U (PHHAHCOBBIX TOIXO/I0B (MCIOJIB3YIUTE HE OoJiee MATH KPUTEPHUEB).

6. M3BecTHO, UYTO [EATEIBHOCTH JIIOOOTO MPEANPUATUS HaIlpaBlieHa Ha JOCTH)KEHUE
onpeneneHHbIX Iened. Jlroboe mpennpusTHe OrpaHUYeHO [0 BPEMEHHM CBOETO CYIIECTBOBAHUS.
Hakonen, ycrnemHble mNpeanpusTHs BCerna YHUKaIbHBI 1O MPOAYKTaM, Yyciayram Jubo
OouzHec-mMozaenssM. MOXKHO JIM CKa3aTh, YTO JI000E€ MpEanpusTue sBisiercs npoektom? Ecom ma —
nouemy? Ecnu HeT — kakue orpannuuBaroniye GakTopsl cIeyeT BBECTH B JaHHbIE YTBEPKACHUA?
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7. BBl siBIsieTECh PYKOBOAUTEIIEM IIPOU3BOACTBEHHOIO MPEApUATUs. TeKylas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl OMaromnpusiTHO. IIporHO3BI CBUAETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIIMIO MPeaNpusATHs. B ¢Bs3U ¢ 3TUM BamMH OBLIO MPUHATO PEIICHUE O PACIIUPEHUN
MMPONU3BOACTBCHHBIX MOH.[HOCTGfI OyTeM CTpPOUTCIBCTBA MOOIMOJHUTCIBHOIO II€Xa. OnpenenMTe
OCHOBHBLIC 3Tallbl pCalu3allui JaHHOIO0 IMPOCKTa ¢ MOMCHTA NPHUHATHA PCHICHUA WU OO MOMCHTA
Cclauu 1cxa B SKCIUTyaTaluro.

8. B mpomecce peanuzanuu NpoOEKTa CTPOUTENHCTBA JKUJIOTO JIOMa ObUIM TPOBENEHBI
cienyomuye padboThl: MOKYNKa 3€MEIBbHOI0 y4acTKa, MOTy4YeHHE pa3pelieHHus Ha CTPOUTENbCTBO,
MPOEKTUPOBAHUE JIOMa, 3€MIIsSIHbIE paboThl, BO3BeAeHHE (yHIaMEHTa, BO3BEIACHHE CTEH U
MEPEKPBITHI, KPOBISI KPBIIIH, HApy)KHAs OTJIEJNKa JI0Ma, MOJBEeHHEe KOMMYHHUKALUH, BBOJ A0OMa B
SKCIUTyaTallui0 W TOJy4YeHHE IMPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5n 3Tambl peanu3anuu
npoekta yureHbl? Kakwue »srTambl okazamuch mnponymieHbl? Pacnpenenure paborel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.

9. PaccMoTpuTe KOHKPETHBIN MPUMEP pealn3alui Kakoro-1u0o nmpoekra. BeisiBute Hanmune
npu3HakoB mpoekra. OmpenenuTe MOACUCTEMBbl YIpaBieHUs JaHHOro mpoekra. Kaxue
GbyHKIMOHAIBHBIE 007acTH 3a/eWCTBOBaHbBl B XOJe peanu3auuu mpoekra? Ha kakom sTame Ha
JAHHBIA MOMEHT HAXOAUTCA KWU3HEHHBIM IUKJI JAaHHOTO mpoekta? Onpenenaute NOTECHIUAIbHYIO
MOJIE3HOCTH ATOTO MPOEKTA JIJIsl peau3yollel ero OpraHu3alnu.

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3yNbTaT e TeIbHOCTH, TOCTUTAEMBbI B UTOTE YCIIEIIHOTO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBUAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI 1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHue NPUOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W =

2. HenocpencTBeHHOE MHUIIMUPOBAHHUE MTPOEKTA BKIIIOYAET B ceO ...

. [lpuHsTHE pemeHHs 0 Hadaie MPoeKTa

. OnpenienieHre ¥ Ha3HAYCHHE YIPABISIONIETO IPOSKTOM

. [Ipunstre pemenus o0 obecrieueHnn pecypcaMu BRITIOTHEHUS TIEPBOM (a3bl MPOEKTa
. AHanmu3 mpoOJIeMbI ¥ TOTPEOHOCTH B TIPOCKTE

. COOp MCXOMHBIX JTAaHHBIX

. Oprann3anus ¥ KOHTPOJIb BBITIOIHEHHSI padoT

. YTBep)KJIeHHE OKOHYATEIHHOTO CBOJTHOTO IJIaHA YIIPABICHHS TPOSKTOM

NN N R W~

3. VMHunmamusi mpoeKkTa — 3TO CTaausl Tpolecca YMpaBlICHHUs IMPOCKTOM, pPe3yIbTaToM
KOTOPOH SBJISIETCA
1. caHKIIMOHMPOBAHUE HAYaJIa MPOEKTa
2. yTBEpKJCHHUE CBOAHOTO TUIaHA
3. OKOHYaHHE TIPOCKTHBIX padOT
4. apXMBHPOBAHUE MPOCKTHOW JOKYMEHTAIIMH U H3BJICUCHHBIC YPOKU
4. [Tpu NpuHATHHA pelIeHHsT 00 HHBECTUPOBAHUH HEOOXOIUMO YUUTHIBATS ...
1.uHOIAIUIO, PUCKH, aTBTepPHATUBHBIC BApUAHTHI HHBECTUPOBAHUS
2.uHQIALUIO U PUCKT
3. MHOIAIUIO U aNbTepHATUBHBIC BAPUAHTH MHBECTUPOBAHUS
4.pUCKH U aJIbTEpHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
5. Crparerus npoekra — 3710 ...
1. sxemaeMbIil pe3yabTaT ACSATEIbHOCTH, JOCTUTAEMBI B HTOTE YCIIEITHOTO OCYIIECTBICHHUS MMPOEKTa
B 33J[aHHBIX YCJIOBHUSX €0 BBITIOJTHEHUS
2. HaNpaBIICHHSI U OCHOBHBIE TIPUHIIMITHI OCYIIECTBICHHUS IPOCKTA
3. moxy4yeHue npuObLIN
4. mpUYMHA CYIIECTBOBAHMS MIPOEKTA
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6. [IpenmeTHast 001acTh MPOEKTa

1. COBOKYITHOCTb MPOEKTHBIX PAOOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPHIX JOIKHO
2. OBITh 00ECIIEYEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa
3. pe3ynbTarhl MPOEKTa
4. MecTONON0KEHNE IPOEKTHOTO oduca
5. Tpymnma 31eMEHTOB (BKJIIOYAIOIIMX KaK JIIOAEH, TaK M TEXHUYECKHE AJIEMEHT, OPraHu30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHMM JIEHCTBOBATh KaK €IUHOE LIE€J0€ B LEJSAX JOCTHKEHUS
MOCTaBJICHHBIX NIEpe]] HUMHU LieJei

7. ®a3a npoekTa — 3710 ...
1. HaOop JIOrMYeCKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIIECCE 3aBEPIICHHSI KOTOPBIX
2. TOCTUTAeTCs OAMH U3 OCHOBHBIX PE3yJbTaTOB POEKTA
3. nmonHeIi HabOp MOCIeI0BaTENFHBIX PaboT MPOEKTa
4. KIIO4EBOE COOBITHE IMPOEKTAa, MCIOIb3yeMOE€ Ul OCYLIECTBICHHS KOHTPOJS HaJ XOAOM €ro
peanuzanum

8. IlocenoBaTenbHOCTL B MEPAPXUUYECKON CTPYKTYpE 1ieJIel U 3a1a4 (CBEpXY BHHU3)
1. Muccus
2. Crparernyeckas 1eib
3. TakTHyeckue 1enn
4. OnepaTuBHbBIC 3a]]a4K1

9. llens mpoekrta — 31O ...

. KEJIaeMBbIi Pe3yNbTaT JEATENbHOCTH, IOCTUTAEMBbIIl B UTOTE YCIIEIIHOIO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBUSAX €r0 BBHITIOTHEHUS
. HarpaBJICHHsI 1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHHUS IPOCKTA
. IOJTy4eHHUe PHOBLTI
. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W =

Pa3zoen 4. Bvinonnenue npoexma

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
1IK-16.1

Tema 4.1. Buinonnenue, KOHMpons u 3a6epuieHue npoeKma
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:

1. Onumure OCHOBHBIE METOABI BU3yajU3allMM 3TaIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOT'O Keiica-pumepa

3. IlocTpoiite guarpammy I[lapeto ajis1 KOHKPETHOTO Keilca-pumMepa

4. TpaHckacIMHCKHUM Ta30IPOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM pbhIHKaMm" OTCyTCTBHE
BBIXO[a K MOpIO sIBIsieTCsl OombInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii razonpoBos (TCGP) orkpoer mpsiMoit
BbIxo B Typuuio u Ha 3amaj depe3 AsepOaiipkaH, B TO BpeMsl KaK CETrOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyLIecTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUIO B  KAaCHHICKOM pErMoHe HOBOH  CHUCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOj CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB U1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTts!
YyeThlpeX TocyaapcTB — yuyacTHUKH npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwus)
MOJNHUCAIN JIEKJIapallio B MOAJEPKKY IpoekTa. OcyliecTBaseT 3Ty noauepxkky IIpaBurenbcTBo
CILIA. B peanusanuu npoekTa NpUHUMAIOT Y4acTHE MEXTyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3alMOHHONW CTPYKTyphl TmpoekTta llenmbp mpoekra: paspaboTka,
CO3JaHME€ M BHEAPEHME HAa PHIHOK MHOTOQYHKLIMOHAJIBHOIO MOPTATUBHOIO  JIOMAIIHETO
MHTEJUIEKTYaJIbHOTO IblIecoca, 00IagaroIero onpeaeeHHbIMU B TEXHUUECKOM 3aJJaHUU pabouuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOW pabOThl akkymysstopa 10 9, po3HMYHOUN IIEHOW HE
BhIte 10 ThIC. pyOsIeH.
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6. B xone peanuzanuu OlOKeTHAs CTOMMOCTH MPOEKTa J0KHA cocTaBUTh 2 MitH 300 ThIC.
py0. PaccumTaiite NpOrHO3HOE OTKIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CepeluHe CpoKa
peann3aluy MPOEKTa IUIAHOBBIC 3aTpaThl JAOJDKHBI cocTaBuTh 1 MiH 500 ThIC. py0., OCBOCHHBIN
oobeM Ha ordeTHyio aaty — 1 miH 400 ThIc. pyO., IpU 3TOM (aKTUYECKUE 3aTpaThl HA OTUYETHYIO
nary cocrtaBunu 1 muta 460 ThIC. pYO.

7. bromket mpoekra coctaisier 200 neHe)HbIX enuHull. Ha BeimonHeHue padoT 10 TeKyIen
JaThl MJIAHUPOBAIOCH U3pacxonoBath S0 enuHMIL, a (PaKTHUECKU OBLJIO M3PACXOI0BAHO 46 eTUHMIIBI.
[Ipu sTOM, COmIacHO MJaHy, Ha BBIIOJIHEHHE PAabOT HYXHO ObUIO H3pacxonoBaTh 40 eTUHMII.
PaccuuTaiiTe B COOTBETCTBUM C TPAAMLMOHHBIM TIOAXOIOM M METOIOM OCBOEHHOTO 0Obema
OTKJIOHEHHE I10 3aTparaM. B kakom ciyyae HaOIOMaeTCst SKOHOMUS JCHEKHBIX CPECTB, @ B KAKOM —
nepepacxon? Eciu paccuntarh OTKIIOHEHHUE MO0 PACITUCAHUIO, TO KAKOB PEATbHBIN XOJ BBIIOTHEHUS
MIPOEKTa 110 CPABHEHUIO C 3aIlJIAHUPOBAHHBIM rpadurom?

8. MoHUTOpHHT paboT MO MPOEKTY.

9. MeToapl CHUKEHUS YPOBHSI pHCKA.

8. OueHo4HbIe MaTepHUAJIbI IPOMEKYTOUHON aTTeCTALUM

5 cemecmp, 3auem c oyenkou
Konmponupyemwie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
1IK-16.1
Bomnpocsei/3ananus:

1. OcHOBHBIE TOHSTHS: TMPOEKT, TMporpaMma, yIpaBieHue mpoekTtoM. IlpuBenure
KOHKPETHBIE MPUMEPHI.

2. Kpurepuu ycnexoB u Heyaad npoekrta. [IpuBeante KOHKpeTHbIE TPUMEPHl Ha KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. OmuIIMTE CIOBAaMH M BHU3yaJlM3UpyHTE B BHJE
kapTUHKH. [IpuBeanTe KOHKpETHBIE TPUMEPHI HA KOHKPETHOM IIPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTABJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTAa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpapisiouuii mpoektoM. [IpuBenuTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OnumuTe KIIoYeBble KOMIIETCHIIMHM PYKOBOAUTENS npoekTa (Ha 6a3e Yandex Forms).
6. Harnimre BUJIBI ¥ TUIBI TPOEKTHOTO AHAJINA3A.

7. HaruimuTe mokasareian 5KOHOMUYECKOM (D PEKTUBHOCTH MPOEKTA.

8. Hammummure meTtoas! naeHtudukanum puckos. [IpuBenuTe mpuMepsl.

9. Onummre TpYNIOBYI0 JIWHAMHUKY: CTaJWW pa3BUTUSA, POJM B Tpymme, (HaKTopbl
CIUIOUEHHOCTH B KOMaH/IE, IUAEPCTBO.

10. OnuiuTe OCHOBHBIE NOHATHSA: MIPOEKT, IPOrpaMMa, yIpaBiieHue npoekToM. IIpuseaure
IIPUMEPBHI.

5 cemecmp, Kypcosas paboma
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Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
1IK-16.1
Bonpocsl/3ananus:

1. Pa3meThTe onmcaHue crapramna Ha JIeKTpOHHOH Aocke Tumna Google.

2. CdopmynupoBaTh BOMPOCHI O KOMIIETEHIUSM Ui PYKOBOJUTENS YIPaBICHUYECKOTO
nonpasaeneHus: Bamero craprama (He meHee 10-15), pasmectuts ux B pemakrope Google Doc u
ompocuth dKkcrepToB (7-10), B TOM yncie mpernoaaBaresis, cAe/iaTh KpaTKUui aHATUTHICCKUN 0030
(B T.4. ¢ mUarpaMmMamMu W aHaJduTUKoW) u 3aHectu ero B Otuer. Camy ankety u URL Ha Hee Toxe
3a”ecTd B OT4YerT.

3. BeiOparps 4 Haubonee moxxoasdmux Ha Bamm B3mIs «CKBO3HBIX» HU(MPOBBIX TEXHOJIOTUU
Uil ynpasineHus Bammm crapramom. Haitu oTkpbIThIE neMoBepcuu B VHTEpHeTe M IIPOBECTH
OnpoOHpOBaHUE ATUX 4-X TEXHOJOTMH JUIsl CBOETO cTaprama. Pesynmbrarsl 3aHectu B Tabnuiry (1o
pexoMeHayemoit popme).

4. CdhopmynmupyiiTe 6 3amaHuii i1 KOMaHABl CBOETO CTapTalma B COOTBETCTBHUH C
npuHiunamu TakcomeTpun biryma. 3amanue odhopmurte B Bue TaOIUILI U 3aHECHTE B OTUET.

5. Odopmute OTUeT MO KypCcoBOii padoTe.

6. Co3naiiTe mpe3eHTaIuio 1Mo madIoHy.

7. OcBoiite mnardopmy Trello: TeopeTHdecku 1 MPaKTUIESCKH.

8. Coznaiite Tpu ¢pmimana komnaHuu Ha 6a3e koHcTpykTopa Yandex Kaptol.
9. Co3pnaiite ceTeBol TpaduK BHIIOTHEHUS paboOT.

10. ChopmupyiiTe OnpoCHUK.

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

OcnosHnas tumepamypa

1. OcHOBBI ympaBieHHs IPOEKTaMu: yueOHoe rnocodue: yuebnoe nocodue / cocraButenu: JI. I.
AranuroBa, JI. b. Mensenesa, I. }O. byropuna, T. . Copokuna. - OCHOBBI yNpaBieHHsI IPOEKTaMHU
- Tromenb: l'ocynapcTBeHHbIN arpapHblii yHuBepcutrer CeBepHoro 3aypanbs, 2023. - 116 c. -
2227-8397. - Tekcr: AJIEKTPOHHBIN. // IPR SMART: [caitT]. - URL:
https://www.iprbookshop.ru/133559.html - Pexxum noctyna: mo noamucke

2. TamkunoB A. I. YnpaieHue mpoekTaMd W W3MEHEHHSAMHU NpH UPPOBON TpaHCcHOpMaIH
npeanpusaTus: yaeonoe nocobue st By3oB / A. I. TamkunoB. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snekrponHblii // WsmarensctBo Jlaww: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexxum gocTyna: 1Mo moamnucke

3. Dnemyp3aeBa P. A. VmpaBnenwe mpoektamu: ydeOHOe mocobue / P. A. Dmemyp3saeBa. -
VYrpasnenue npoekramu - Tomck: M3narensctBo ToMCKOTro rocyiapcTBeHHOro yHuBepcurera, 2022.
- 352 c. - 978-5-907572-00-3. - Texkct: osnekrponusiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum moctymna: mo nmoamnucke
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4. benukosa . I1. OcHoBBI ynpasienus npoekramu: yueonoe nocooue / U. I1. benuxosa, O. H.
®enucko. - CraBpononb: CtIAY, 2020. - 112 c. - Tekcr: anekrponHsiit // U3narensctBo Jlans:
[caiiT]. - URL: https://e.lanbook.com/book/169715 - Pexxum mocTymna: 1o moamucKke

5. boponuna JI. H. OcHoBHI ynpaBieHus npoekramu: yaeonoe nmocodue / JI. H. boponuna, 3. B.
Cenyk; non penakmnueit 0. BumneBckuii. - OCHOBBI yNpaBieHUs MPOEKTaMu - ExarepuHOypr:
VYpansckuii ¢enepanbubiii yausepcuteT, ObC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Tekcr:
anekTpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
J0CTyTa: 1O TMOAMKICKE

6. Yuununa T. B. YnpaBienue npoekTamMu: Kypc JIEKIU o HarpaiieHuto noaroroBku 08.03.01
«CTPOUTEIHCTBOY», HAPABICHHOCTh «OPraHU3AlMs HHBECTUIIMOHHO-CTPOUTEIHHON JESTEIbHOCTIY /
T. B. Yuununa. - Yopasnenue npoekramu - [lenza: IleH3eHCKHIT roCyqapCTBEHHBIN YHUBEPCUTET
apXUTeKTypsl U cTpoutenbeTBa, DbC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrpouHsIii // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum goctyma: rmo moamnucke

7. Cunenko C. A. YmpasieHue npoekrtamu: yueOHo-npaktudeckoe nocodue / C. A. CuHeHko, A.

M. Cnasun, b. B. JKamanoBckuii. - VYnopaBiaeHue npoekramMu - MockBa: MOCKOBCKHIA
TrOCYIapCTBEHHBIA CTpOUTENbHBIN yHUBepcuret, A IIlu Dp Memuna, ObC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onekrponnsiii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum moctyna: mo nmoamucke

Jlononnumenvuas numepamypa

1. ®omuuenko M. I1. MexayHaponHble ¥ HalMOHAJIBHBIC CIIOCOOBI 3aIUTHI MPaB U CBOOO.
TUYHOCTH: ydeOHoe mocooue / M. 1. domudenko. - MexayHapoaHbIe W HAITMOHAIBHBIC CITOCOOBI
3aIUTHl TIpaB U CBOOOM JUYHOCTH - MockBa: Bcepoccuiickuii TocynapCTBEHHBIM YHUBEPCHUTET
tocturun (PITA Muntocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 37MeKTpOHHBIH //
IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/43223.html - Pexxum poctyma: mo
MOJIITUCKE

2. IlpoekTHast AeATENbHOCTh B cdepe HUPPOBOrO CEIBCKOTO XO3siiicTBa: yueOHOe mocolue:
yueOHoe mocobme / cocrasutenu: P. K. ApsikOaeB, A. A. AiirmaeBa, A. B. Pribakos, A. B.
Komkapos. - IlpoekTHas JesTeabHOCTh B cdepe IMU(PPOBOr0 CEIBCKOTO XO3MHCTBA - AcTpaxaHb:
AcTpaxaHCKUH rocyaapCcTBEHHBIH YHUBEpCUTET, 31aTenbekuil 10M «ACTpaxaHCKUN YHUBEPCUTET,
2020. - 83 c. - 978-5-9926-1209-7. - Texkct: snekrponHbiidi. // [PR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/108847.html - Pexxum mocryma: mo nmoamnucke

3. [IpoexkTHass AESITENBHOCTh KaK CHOCOO pa3BUTHUA JIMYHOCTH CTYIEHTOB M HUX
npodeccuoHaNnbHON MOATOTOBKH: METOAMYECKHE YKa3aHHs: MeToAuuYeckue ykazaHus / cocT. E. A.
bynaroBa. - IIpoekTHas JesATENbHOCTh Kak CIOCOO pPAa3BUTUS JIMYHOCTH CTYAEHTOB M HX
npodeccuoHanbHOM moarotoBkn - Hwxauit Hosropoa: Hwkeropoackmii  rocymapCTBEHHBIN
aApXUTEKTYPHO-CTpOUTENbHBIN yHUBepcuter, ObC ACB, 2015. - 32 c. - 2227-8397. - Tekcr:
anekTpoHHbii. // IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/54955.html - Pexum
J0CTyTa: 1O TMOAMMKICKE

4. bycaposa FO. /1. [IpoekTHas nesrenbHOCTh: yueOHoe mocobue / FO. JI. Bycapoga. - [IpoekTHas
neAaTeNIbHOCTh - OMck: OMCKHUA TOCydapCTBEHHBIM TeXHMYEeCKUi yHuBepcuteT, 2023. - 84 c. -
078-5-8149-3634-9. -  Tekct: onekrponnwsiii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum nocTyma: 1mo moamnucke

5. Ynanosa H. H. IlpodeccrnonanbHO-IpoeKTHAS AeATEIBRHOCTh AU3aifHepa: yuyeOHoe mocodue /
H. H. VYmanoma. - IlpodeccronanbHO-IPOEKTHAS ACATENBHOCTh au3aitHepa - Omck: OMCKuit
TOCYIapCTBEHHbIA TeXHHYeCKHil yHuBepcuret, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcr:
anekTpoHHbiit // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
J0CTyTa: 1O TMOAMKICKE

6. Ynpasnenue npoekramu / B. H. Octposckas, I. B. Boponrora, O. H. MomoroBa [u 1p.] - 4-¢
u3n., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - Tekct: 2MeKTpOHHBIH //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/187775 - Pexum poctyma: mo
MOJIITUCKE

Ne 000006091 Crpanuria 17 u3 19



7. IIpoekTHast A€ATENBHOCTD IIKOJIBHUKOB. Kak ycrenHo npeacTaBuTh CBOM MPOEKT U MOOEIUTh
B KOHKypce: yaeOHo-MeToanueckoe nocodue / C. A. Tanar, A. I1. lenucos, U. 0. XKXunbona, E. B.
Macnosckas. - [IpoekTHas JesSTeNbHOCTh MIKOJIbHUKOB. Kak yCHemHo npeacTaBuTh CBOM MPOEKT U
no0enuTh B KOHKypce - MockBa: HaruoHanbHBIA HCCIENOBATENbCKUN SACPHBIH YHHUBEPCUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: snekrponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexum moctymna: mo moamnucke

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00eceYnBaeTcst
AOCTYI 00y4aKOUIUXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hayuynas snexrponnas 6ubnuorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"

Pecypcor « Unmeprem»
1. http://rucont.ru/gcollections - HartmonansHsblii udposoii pecypc PykoHT

2. http://smb.gov.ru - denepanbHblii TOpTaT MaJOro M CPEAHETO TMPEANPUHUMATEIHCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-naliH CUCTEMBI IPUHATHS PELICHUN

4. https://creativeconomy.ru - Poccuiickoe npeanpuHIMAaTeIbCTBO, IEPUOTUICCKOE UTAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTUdeckas WHGOpPMAIMS O COIHAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapUUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VYuebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 THCHMILIMHBI (MOTYJIs1)
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C 1enpio yCIenTtHoro OCBOSHUS IAHHOTO MPEAMETa CTYJCHTY HEOOXOIMMO BBITIONHSITH JOMAIITHUC
paboTHI 1O YKa3aHHBIM MPEToAaBaTessiM TeMaM | MPEACTABICHHBIM Ha 3aHATUAX Marepuanam. J[s
O0ojee  yCHENIHOTO  BBIMOJHEHUs  pabOThl  CTYAEHTY  Hpemjaraetcss  HCIOJIb30BaHUE
y4eOHO-METOINYECKIX MaTEPHAIIOB, COOTBETCTBYIOIINX YKAa3aHHOU TEME.

CamocrosiTenpHast paboTa CTYIEHTOB OTTUCHIBACTCS U PETYIUPYETCS:

- MeroaudyeckuMu peKOMEHAAIUSAMU 10 TUCIUIUINHE;

- MeTonuyeckuMi PEKOMEHIANMSIMHU 10 OpPraHU3AIMH CaMOCTOSTEIHLHOM pPabOThI CTYIACHTOB
MUUT'AuK;

Jns  ycmemHoro OCBO€HUS AUCHUILIMHBI "OCHOBBI MPOEKTHOM JEATENBbHOCTU' CTylIeHTaM
HEO0OXOMMO HE TOJILKO BBITIOJNHATH JOMAITHUE 3aJaHUsI B COOTBETCTBUH C YKa3aHHBIMU TEMaMH, HO
M aKTUBHO pa3BHUBaTh HaBBIKM KOMAHJIHOW pa0OThI, yIpaBICHUS TMPOEKTaMH W PEIICHUS
MPaKTUYECKUX 3a7a4.

Pexomenaamum mo opraHu3auyu CaMOCTOSITEIIbHON PabOTHI:

N3yuenne TeopeTHuecKux OCHOB. Mcmomp3yiiTe TpenocTaBlICHHbIE Y4YeOHO-METOIUYCCKHE
Matepuanbl (y4eOHMKH, JEKIHH, Npe3eHTAaId, HOpPMaTHUBHBbIE TOKYMEHThI). (O3HAKOMBTECH C
MeTomaMH TpoekTHOro ympasieHus (Agile, Waterfall, Scrum, Kanban u ap.). M3yuaiite keichb
peanbHBIX MPOEKTOB JJIsi MOHUMAHUS THUIIOBBIX MpoOsieM U crnoco0oB ux pemieHus. [Ipaktnyeckas
oTpaboTKa HaBBIKOB. BrinonHsiiTe 3aqanus B popmMare MUHU-TIPOEKTOB, IPUMEHSS

U3y4eHHble MeToauKu. Pa3palaTbiBaliTe MpOEKTHBIE AOKYMEHTHI (yCTaB MpOEKTa, IJIaH pador,
MaTpHIly OTBETCTBEHHOCTH, OTueThl). Mcmonp3yiite -crnennanusupoBannoe I[10 (burpukc24,
A2B, Pyrus, YouGile, ITnandukc, Meramian u ap.) s TUIAHUPOBAHUS M BU3yaJIM3aIliU MMPOEKTOB.
PaGora B komanzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacmlpeaessis poiau (pPyKOBOIUTEINb,
aHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBBIKM KOMMYHUKAIIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpyWTe KOMaHAHbIE OIIMOKM W TpeiaraiiTe MyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Benure JHEBHUK MPOEKTHOM NESTENBHOCTH, PUKCUPYS TAmbl pabOTHI U
nuyHble BbIBOABL. [IpoBogmte SWOT-aHanu3 cBoMX NTPOEKTOB (CHJIBHBIE M CJAa0ble CTOPOHHBI,
BO3MOXXHOCTH, yIpO3bl). YUacTBYyWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJbTaThI.

JononauTenpHbIe pecypchl. M3ywaiite mpodeccuonanshbie cranmaaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/BI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiivHa HOCUT NPHUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuayia
3aBUCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHUS MPUMEHSTh 3HAHUS B
peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHSI CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3M0POBBSl  AyJAUTOPHBIC 3aHATUS MOTYT OBITh 3aMEHEHBl WM JIONOJHEHBl HM3yYEeHUEM
MOJHOTEKCTOBBIX  JIEKIMW, MPE3CHTAlUWUi, BHIECO- M  aAyAUOMATEPUATIOB B  JJIEKTPOHHOU
uHpopmanmonHo-oOpazoBarenbHoit cpene (OQUOC) ynuBepcureta. MHAMBHIyaldbHBIC 3adaHUSA
MOAOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX JOCTYIMHOCTH JJii MHBIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBAIUAOB U JHUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
30POBBS pa3pabaThiBaeTCs WHANBUAYATHHO C YIETOM OCOOCHHOCTEH NMCHUXO()U3NIECKOTO pa3BUTHS,
WHANBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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