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Pa3padoruukmu:
[Tpenonasarens kadenpsl MapopmaTuku u reonHpopMamOHHBIX
texHonorut Kongpammn J[. M.

Honent kadpenpst MapopmaTuku u reonHpopMalioOHHbIX
TexHojoruu, k.H. Yuaen /1. B.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYIIO) COCTABIE€H B COOTBETCTBHH C TPEOOBaHHUSIMHU
OI'OC BO no Hampasinenuto mnoarotoBku 38.03.01 DkOHOMHKA, YTBEPKICHHOTO MPUKA30M
Muno6pnayku ot 12.08.2020 Ne 957

CormnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IIPOTOKOJ
Ne | [Togpaznenenue DUO Busa Jlata, np
JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
VIpAaBICHMT | yyenoro coBeTa 2-2024
TEPPUTOPHUSIMU (baKyJILTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

OIIK-5 CriocobeH uCIob30BaTh COBPEMEHHBIC WH()OPMAIMOHHBIC TEXHOJIOTHH U TPOTPAMMHBIC
CpEeICTBa MPH pelIeHUH MpodeccHoHaIbHBIX 3a1a4.

OIIK-5.5 Bnameer cOBpeMEHHBIMH HH(POPMALMOHHBIMU TEXHOJOTMSAMU W MPOTPaMMHBIMU
CpeACTBaMH, CTaHJAPTHBIMHU MIPOTPAMMHBIMH HPOAYKTaMH JUIS PeLIeHUs: MpodeccnoHaIbHbIX
3aad
3namu:
OIIK-5.5/3u3 Ilpuniumsl paboThl ¢ HHGOPMAITMOHHBIMA CUCTEMaMH: 3HATh MPUHIIUITHI
paboTel ¢ HMHPOPMAIMOHHBIMH CHCTEMaMH M TMPOTPAMMHBIM O00ECTICUCHUEM ISt
aBTOMaTHU3alyi OU3HEC-MIPOIECCOB.

Ymemns:
OIIK-5.5/Ym1  Hcmonp3oBaTh TpOrpamMMHBIE  CpelacTBa:  YMeTh  A(h(HEKTUBHO
UCIIOJIb30BaTh CTaH/JapTHbHIE MIpOrpaMMHBbIE MPOAYKTHI TUIs pelieHus

npodeccroHaNbHBIX 3a/1a4, BKJIIOUast 00pab0TKy, aHaJIM3 M BU3yaJIU3AIUIO TAHHBIX.
Braoems:

OIIK-5.5/HBl HaBbikamu paboTel ¢ HWHPOPMAMOHHBIMH cHCTeMaMH: Brnamets
HaBBIKAMHU pabOTHI ¢ COBPEMEHHBIMU HH()OPMAIIMOHHBIMH CUCTEMaMHU W TIPOTPAMMHBIM
obecnieueHreM, Mmo3BoJITIOMUM (D (PEKTUBHO pemaTs mpodeccrnoHanbHbIC 3a1a4H.

OIIK-6 CnocoGeH MOHMMATh MPUHIUIIBI PA0OThl COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUH U
MCTIOJIb30BaTh UX IS PELICHUs 33134 MPO(PECCHOHAIBHON IS TEIbHOCTH.

OIIK-6.3 OpueHtupysicb Ha 3agadyd NPO(HECCHOHAIBHOW JACITEIBHOCTH, OOOCHOBAaHHO
BBIOMpAET COBpEMEHHbIE MHPOPMAIIHOHHBIE TEXHOJIOTHUH.
3namu:
OIIK-6.3/382 Texkymue TpeHABI B HWHOOPMAIIMOHHBIX TEXHOJOTHSX: 3HATh
COBpEMEHHbIE TPEH/bl U1 MHHOBAIMU B 001acTH MH(GOPMAIIMOHHBIX TEXHOJIOTU, TaKue
KaK MCKYyCCTBEHHBIN MHTEIUICKT, OUT J1aTa, 00IavyHbIe pEIIeHUs U OJIOKYCHH.
Ymemns:
OIIK-6.3/YM] Amnanu3upoBaTh MNOTPEOHOCTH: YMETh aHAJIM3UPOBATh MOTPEOHOCTH
cBoeil mpodeccuoHanbHON NEATEIbHOCTH M ONPEIeNATh, KaKue TEXHOJIOTMH MOTYT
HaWIy4dIIuM 00pa3oM yIAOBIETBOPUTH 3TH MOTPEOHOCTH.
Braoems:
OIIK-6.3/HBl  HaBbrlkamMu  TpOCKTHpOBaHWUS  pemnieHud: Biamere  HaBbIKaMU
NPOEKTUPOBaHUSA W OOOCHOBAHMS pEIICHWH, OCHOBAaHHBIX HAa COBPEMEHHBIX
MHOPMAIIMOHHBIX  TEXHOJIOTHSX, B  COOTBETCTBMM  C  3aJadyaMH  CBOeH
npodeccuoHaIbHON 1eATeNbHOCTH.

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TInmanupyemeble YpoBeHb Kpurepun oniernBanus (nepedeHb cHOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




OIIK-6 Cnocoben
NOHUMATh TPUHIIMAIIBI
paboThl COBPEMEHHBIX
MH(POPMALIMOHHBIX
TEXHOJIOTUH U
UCIIONIb30BaTh UX JUIS
peleHus 3a1a4y
npodeccuoHaNbHON
NesITeIbHOCTH.

I1oBEBIIIIEHHBIN

NJK OIIK-6.3 OpueHTupysach Ha 3a1a4u
npodeccroHanbHOM IeATeTbHOCTH, 000CHOBaHHO
BbIOHMpAET COBPEMEHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTHH.

3HaTh:
OIIK-6.3/302 Tekymme TpeHaIbI B HHGOPMAIIMOHHBIX
TEXHOJIOTUSIX: 3HATh COBPEMEHHBIE TPEH Ibl U MHHOBAIIH
B 005acTy MH()OPMAIIMOHHBIX TEXHOJIOTHH, TaKHE KaK
MCKYCCTBEHHBII MHTEJUIEKT, OUT Jara, o0JIauHble pelIeHUs
U OJIOKYEiiH.

YMerTsb:
OIIK-6.3/YM1 Ananu3upoBarh MOTPEOHOCTH: YMETh
aHaJM3UPOBATh MOTPEOHOCTH CBOCH MpodheCCHOHATLHON
NESITEIIbHOCTH U ONPENENATh, KaKHe TEXHOJIOTUHU MOTYT
HaWIy4dIIuM 00pa3oM yAOBIETBOPUTH 3TH MOTPEOHOCTH.

Bnanets:
OIIK-6.3/HB1 HaBblkamu MpOEKTUPOBAHUS PEIICHUIA:
Brnaners HaBbIKaMU MPOEKTUPOBAHUS U OOOCHOBAHUS
pelIeHnd, OCHOBAaHHBIX HAa COBPEMEHHBIX
MH(GOPMAITMOHHBIX TEXHOJIOTUSAX, B COOTBETCTBUU C
3a/la4aM¥ CBOEH Mpo(deCCHOHAIBHON e TETLHOCTH.

bazosniit

NJK OIIK-6.3 OpueHTupysch Ha 3a1a4u
npodecCHOHANBHON IeATeThHOCTH, 000CHOBAHHO
BBIOMpPAET COBPEMEHHbIE MH()OPMAIIMOHHBIC TEXHOJIOTHH.

3HaTh:
OI1IK-6.3/312 Tekyuie TpeH bl B MTHPOPMAIIHOHHBIX
TEXHOJIOTHSIX: 3HATh COBPEMEHHBIE TPEH/Ibl 1 UHHOBALIUU
B 0051aCTH MH(POPMALMOHHBIX TEXHOJIOTUH, TaKue KaK
UCKYCCTBCHHBIM WHTEIJUIEKT, OUT JaTa, 00JayHbIe peIIeHus
U OJIOKYEiiH.

YMmeTs:
OIIK-6.3/YMm1 AnanuzupoBaTh NOTpeOHOCTU: YMETh
aHaJIM3UPOBaTh NOTPEOHOCTH CBOEH npodeccnoHaIbHOM
NeSITETIbHOCTH U OTIPEEIIATh, KAKHE TEXHOJIOTHMHA MOTYT
HAWITYYIIM 00pa3oM yAOBJIETBOPUTH 3TH MOTPEOHOCTH.

[ToporoBbiii

NJK OIIK-6.3 OpueHTupysch Ha 3a1a4u
npodecCHOHANBHON IeATeThHOCTH, 000CHOBAHHO
BBIOMpPAET COBPEMEHHbIE MH()OPMAIIMOHHBIC TEXHOJIOTHH.

3HaTh:
OIIK-6.3/312 Tekyuie TpeH bl B MHPOPMAITHOHHBIX
TEXHOJIOTHSIX: 3HATh COBPEMEHHBIE TPEH/Ibl 1 UHHOBALIUU
B 0051aCTH MH(POPMALMOHHBIX TEXHOJIOTUH, TaKue KaK
UCKYCCTBEHHBIM WHTEIJUIEKT, OUT JaTa, 00JayHbIe peIIeHUs
U OJIOKYEiiH.




OIIK-5 Cnocoben
UCIIONIb30BaTh
COBPEMCHHBIC
MH(POPMALIMOHHBIE
TEXHOJIOTHH U
NpOrpaMMHBIC
CpencTBa mpu
peLICHUH
npodeccHoHaTbHBIX
3aj1ad.

I1oBEBIIIIEHHBIN

MK OIIK-5.5 Brnaneer coBpeMeHHBIMU
UH(POPMAITMOHHBIMH TEXHOJIOTHSIMHU U IPOTPAMMHBIMU
CpeICTBaMM, CTAHAAPTHBIMHU MPOrPAMMHBIMH MPOTYKTaAMU
IUTSL pEIeHUs TPO(heCCHOHANTBHBIX 3a/1a9

3HaTh:
OI1IK-5.5/3u3 Ipunnumnsl paboThl ¢ THPOPMAITUOHHBIMU
cucTeMaMu: 3HaTh MPUHIUIIBI PaOOTHI C
UH(POPMAITMOHHBIMU CUCTEMAaMHU U MIPOTPaMMHBIM
o0ecriedyeHreM JIJIsl aBTOMaTU3alui OU3HEC-TIPOLIECCOB.

YMeTs:
OIIK-5.5/¥YMm1 Hcnonb30BaTh MporpaMMHbIE CPEICTBA:
YMeTh 3P PEKTUBHO UCTIONB30BaTh CTAHIAPTHEIC
IPOTrPaMMHBIE IPOYKTHI JUIS PEILICHHS
npodecCHOHABHBIX 3a/1a4, BKJII0Yast 00padoTKy, aHAIIN3 U
BU3YaJIHM3aIMIO JAHHBIX.

Biagers:
OIIK-5.5/HB1 HaBbikamu paboTsl ¢ HH(POPMAITHOHHBIMHU
cucreMamu: Brasers HaBbIKaMH pabOThI ¢ COBPEMEHHBIMU
UH(POPMAITMOHHBIMU CUCTEMAaMHU U MIPOTPAMMHBIM
o0ecriedeHreM, Mo3BOJAIOMNM 3(PPEeKTUBHO peraTh
npodeccruoHaNbHEIE 3a1a4H.

bazosnii

MK OIIK-5.5 Brnaneer coBpeMeHHBIMU
UH(POPMAITMOHHBIMH TEXHOJIOTHSIMHU U IPOTPAMMHBIMU
CpeICTBaMM, CTAHAAPTHBIMH MPOrPAMMHBIMH MPOTYKTaAMU
IUTSL pEIeHUs TPO(heCCHOHANTBHBIX 3a/1a9

3HaTh:
OI1IK-5.5/3u3 Ipunnumnsl paboThl ¢ THPOPMAITUOHHBIMU
cucTeMaMu: 3HaTh MPUHIUIIBI PaOOTHI C
UH(POPMAITMOHHBIMU CUCTEMAaMHU U MIPOTPAMMHBIM
o0ecriedyeHreM JIJIsl aBTOMaTU3alui OU3HEC-TIPOLIECCOB.
YMmeTs:
OIIK-5.5/¥YMm1 Hcnonb30BaTh MporpaMMHbIE CPEICTBA:
YMeTh 3P PEKTUBHO UCTIONB30BaTh CTAHIAPTHEIC
IPOTrPaMMHBIE IPOYKTHI JUIS PEILICHHS
npodecCHOHABHBIX 3a/1a4, BKII0Yast 00padoTKy, aHAIIN3 U
BU3YaJIHM3aIMIO JAHHBIX.

[Toporossiii

NJK OIIK-5.5 Bnageet coBpeMEHHBIMU
WH()OPMAITMOHHBIMHA TEXHOJOTUSIMH M TIPOTPAMMHBIMU
CpeICTBaMH, CTAaHIAPTHBIMH MPOTPAMMHBIMH MPOTyKTaMH
JUTSL pelieHus MpogeCCUOHATBHBIX 3a/1a4

3HaTh:
OIIK-5.5/3u3 [Ipuniumb! paboTsl ¢ HHOOPMAITMOHHBIMU
cUCTEeMaMH: 3HATh IPUHIIUIIBI PAOOTHI C
WH()OPMAITMOHHBIMUA CUCTEMaMH U IPOTPAMMHBIM
obecrieueHrneM JIjIsl aBTOMaTU3aluKA OU3HEC-TIPOIIECCOB.

3. [IIxajga oneHuBaHUA

[Ouenka VKpI/ITCpI/II/I ouieHuBaHuA (nepeueHs chopmupoBanubix MJIK/3YB)




OTIn4HO

OIIK-6.3 OpueHTUpySCh HA 3a/1a49u TPO(HECCHOHATBHOMN AEITeTbHOCTH,
000CHOBaHHO BBIOMpAET COBPEMEHHBIE HH(POPMALIMOHHBIE TEXHOIOTUH.
OI1K-6.3/312 Tekymuue TpeH bl B THPOPMAITMOHHBIX TEXHOJIOTHX: 3HAThH
COBPEMEHHBIE TPEHbl K MHHOBAIIMH B 00JIaCTH WH(OPMALIMOHHBIX TEXHOJIOTUH,
TaKWe KaK MCKYCCTBEHHBI MHTEJUIEKT, OUT JaTa, 00JayHble pereHus U OJI0K4eHH.
OIIK-6.3/¥YMm1 Ananu3zupoBaTh MOTPeOHOCTH: YMETh aHAIU3UPOBATh
noTpeGHOCTH cBOEH npodecCcnoHaIbHOM e TeNbHOCTH U ONPEIEIITh, KaKue
TEXHOJIOTHMH MOTYT HAMIYYIIUM 00pa30oM y/IOBJIETBOPUTH 3TH MOTPEOHOCTH.
OIIK-6.3/HB1 HaBbikamu poeKTHPOBAHUS pelIeHni: BianeTs HaBbIKaMu
NPOEKTHPOBAHUS 1 000CHOBAHUSI PEIICHHH, OCHOBAHHBIX Ha COBPEMEHHBIX
UH(POPMAITMOHHBIX TEXHOJIOTUX, B COOTBETCTBUH C 3a/1auaMH CBOCH
npo¢eCCHOHAIBHON ACITEIbHOCTH.

OIIK-5.5 BnageeT coBpeMeHHBIMU WH(POPMAITMOHHBIMHA TEXHOJIOTUSIMHU 1
POrpaMMHBIMH CPEICTBAMU, CTAHJAPTHBIMH NIPOTPAMMHBIMU MPOTyKTaMH JIJIs
perieHus npodeccuoHanbHbIX 3a/1a4
OIIK-5.5/3u3 [Ipunnumne! paboTsl ¢ HHOOPMAITMOHHBIMA CUCTEMaMH: 3HATH
MPUHLIUIIBI paOOThI ¢ THPOPMAITMOHHBIMH CHUCTEMaMH U IIPOTrPAMMHBIM
obecrieueHrneM JIjIsl aBTOMaTU3alMKA OU3HEC-TIPOIIECCOB.

OIIK-5.5/YMm1 HMcnonb30BaTh MpOrpaMMHEBIE CPEJICTBA: YMETh 3(PPEKTUBHO
HCIIOJIb30BaTh CTaHAAPTHBIE TPOrPAMMHBIE MMPOAYKTHI JIJIS1 PELICHHS
npodeccroHaIbHBIX 33]1a4, BKJIIOUast 00paboTKy, aHAIIN3 M BU3yJTH3AIHIO
JTAaHHBIX.

OIIK-5.5/HB1 HaBbikamu paGoThl ¢ ”HGOPMAIIMOHHBIMU cUcTeMaMu: Branets
HaBbIKaMH pabOThI C COBPEMEHHBIMU HH()OPMAIIMOHHBIMU CUCTEMaMU U
MPOrpaMMHBIM 0OeCIIedeHUEM, TTO3BOIISTIONTUM d((HEKTUBHO peliaTh
npodeccroHanbHBIC 3a/1a4H.

Xopo1o

OIIK-6.3 OpueHTUpySCh Ha 3a/1a491 TPO(HECCHOHATBHOMN AEITeTbHOCTH,
000CHOBaHHO BBHIOMPAET COBPEMEHHBIE HH(POPMALIMOHHBIE TEXHOIOTUH.
OI1K-6.3/312 Tekymuue TpeH bl B MHPOPMAITMOHHBIX TEXHOJOTHX: 3HAThH
COBPEMEHHBIE TPEHIbl 1 MHHOBAIIMH B 00JIaCTH WH(OPMALIMOHHBIX TEXHOJIOTUH,
TaKWe KaK MCKYCCTBEHHBI MHTEJUIEKT, OUT JaTa, 00JayHble pereHus U OJI0K4eHH.
OIIK-6.3/¥YMm1 Ananu3zupoBaTh MOTPeOHOCTH: YMETh aHATU3UPOBATh
noTpeGHOCTH cBOEH MpodeccnoHaIbHOM e TeNbHOCTH U ONPEIEIITh, KaKue
TEXHOJIOTHMH MOTYT HAMJIYYIIUM 00pa30oM y/IOBJIETBOPUTH 3TH MOTPEOHOCTH.

OIIK-5.5 BnaneeT coBpeMeHHBIMH HH(OPMALIMOHHBIMHA TEXHOJIOTHAMHU U
POTrPaMMHBIMU CPEACTBAMH, CTAHIAPTHBIMU MPOTPAMMHBIMU MPOIYKTAMH JUIS
peteHust npohecCHOHANBHBIX 33134
OI1IK-5.5/3u3 Ilpunnumns paboThl ¢ THPOPMAITMOHHBIMU CUCTEMaMU: 3HATh
OPUHIUIBI paboThl ¢ UHPOPMALMOHHBIMUA CUCTEMaMH U TIPOTPAMMHBIM
o0ecriedyeHreM J1JIsl aBTOMaTU3alui OU3HEC-TIPOLIECCOB.

OIIK-5.5/¥Mm1 Hcnonb30BaTh MporpaMMHBIE CPEACTBA: YMETh A3PPEKTUBHO
UCIIOJIb30BaTh CTaHJAPTHBIE MPOTrPaMMHBIE POAYKTHI ISl PELICHUS
npogeccCHOHABHBIX 3a/1a4, BKJII0Yast 00paboTKy, aHAJIN3 U BU3YaIU3aLUI0
JTAHHBIX.

VYnosnerBopure
JIBHO

OIIK-6.3 OpueHTUpysCh HA 3a/1a49u TPO(HECCHOHATBHOMN AEITeTbHOCTH,
000CHOBaHHO BBIOMpAET COBPEMEHHBIE HH(POPMALIMOHHBIE TEXHOIOTHH.
OI1K-6.3/312 Tekyuue TpeH bl B THPOPMAITMOHHBIX TEXHOJIOTHX: 3HAThH
COBPEMEHHBIE TPEHIbl 1 MHHOBAIIMH B 00JIaCTH WH(OPMALIMOHHBIX TEXHOJIOTUH,
TaKWe KaK MCKYCCTBEHHBI MHTEJUIEKT, OUT JaTa, 00JayHble pereHus U OJI0K4eHH.




OIIK-5.5 BnaneeT coBpeMeHHBIMH HH(OPMALIMOHHBIMHA TEXHOJIOTHAMU U
POTrPaMMHBIMU CPEACTBAMH, CTAHIAPTHBIMU MPOTPAMMHBIMU MPOIYKTAMH JUIS
peteHust npohecCHOHANBHBIX 33134
OI1IK-5.5/3u3 Ilpunnumnsl paboThl ¢ THPOPMAITIOHHBIMU CUCTEMAaMU: 3HATh
NPUHIUIBI paboThl ¢ UHPOPMALMOHHBIMUA CUCTEMaMH U TIPOTPAMMHBIM
o0ecriedyeHreM J1JIs1 aBTOMaTU3alui OU3HEC-TIPOLIECCOB.

Heynosne- Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE
TBOPUTEIHHO

4. KoHTpOJILHbIE MEPONIPUSATHUS MO TUCHUIIINHE

Bun xonTposns ®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texymuit kouTposib | TectupoBanue

[IpakTrueckas pabota
Hannune koHCEKTa JIEKIINNH
PacueTHo-rpaduyeckas pabora

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
aTTecTamus DK3aMeH
Bua xonTpossi/ ucnosib3yeMble
Ne HanveHoBanue pasieia KonTpoaupyem OLICHOYHBIE MAaTepPHAJIbI
n/n bl¢ I/II[K o IIpomesxkyT.
Texkymmi
arTrecranusa
1 |Mopgenu aj1s BEIABIECHUS OIIK-6.3 [TpakTudaeckas pabora DK3aMeH
KITFOUEBBIX OM3HEC-TIPOIIECCOB Hannune xoHcekTa €Ki
2 |Onucarensusiii noaknacc BPMN |OIIK-5.5 TecTtupoBanue DK3aMeH
OIIK-6.3 [TpakTuueckas padora
Hannune xoHcekTa 1eKIUNi
3 |Anamutnyeckuii noakinacc BPMN |OIIK-5.5 [IpakTuueckas padora DK3aMeH
OIIK-6.3 Hannune xoHCneKTa JIEKIMi
4 |MopemupoBanue 6usHec-npaBmi B |OITK-5.5 TecTtupoBanue DK3aMeH
Hotaruu DMN OIIK-6.3 [TpakTuueckas pabora
Hannune xoHCneKTa JIEKIMi
Pacuetno-rpaduueckas
pabora

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHOM aTTeCTAlUH

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHOM arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO 00pa3oBaHHs — IporpamMmmam OakajlaBpuara, mporpamMmam CIEHUalIUTeTa, MporpaMmam
MarucTparypbl B (peaepanbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusi «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadum»,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCHUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

IIpomedicymounasn ammecmayus: Ik3ameH, 4 cemecmp.




VYcranaBnuBaeTcs cieAyronas mKajia OLEHUBAHUS YPOBHEH OCBOCHUSI KOMIIETCHIIUH.

OueHka «5» cTaBUTCS, €CIIU CTYJICHT:

1) MOTHO ¥ apTYMEHTHUPOBAHHO OTBEYAET 110 COJCPIKAHMIO 3aIaHNS,

2) oOHapyXuBaeT NMOHUMaHHWE MaTepHraia, MOXET 00OCHOBATh CBOM CYXKIACHHS, IPUMCHUTh 3HAHHS
Ha TIPaKTUKE, MPUBECTU HEOOXOAMMBIC MPUMEPHI HE TOJBKO MO y4EeOHHKY, HO U CaMOCTOSITEIIbHO
COCTaBJICHHEIC;

3) uznaraet MaTepual MmociaeI0BaTeIbHO U TPABUIIBLHO.

OrneHka «4» CTaBUTCS, €CJIM CTYJCHT JAeT OTBET, YAOBIETBOPSIONIUN TEM K€ TPEOOBAHHSIM, 4YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM )K€ UCTIPABIISET.

OreHka «3» CTaBUTCS, €CIIM CTYJEHT OOHApYKMBAET 3HAHWUE U TIOHMMAaHHE OCHOBHBIX TOJOKEHUN
JIAHHOTO 3aJ]aHus, HO:

1) w3maraer MaTepWal HEIMOJHO U JOIYCKaeT HETOYHOCTH B ONPENCICHUW TOHATHH WIH
(hopMyITUpPOBKE TIPaBUIT;

2) HEe yMeeT JOCTaTOYHO NIIyOOKO M J0Ka3aTelbHO 0OOCHOBATh CBOM CYXKJICHUS W TPUBECTH CBOH
MIPUMEPHI;

3) u3naraet Matepual HEMoCIeI0BaTEIbHO U JOIMYCKAET OITHOKH.

OmeHka «2» CTaBUTCS, €CIIM CTYICHT OOHApy>XHMBaeT HE3HAHHWE OTBETa Ha COOTBETCTBYIOIIEE
3aJIaHne, JOIyCKaeT OMMUOKA B (POPMYIHUPOBKE OMpPEACICHUN M MPaBUJI, UCKKAIOIINE WX CMBICIH,
OecnopsIOUHO W HEyBepeHHO wu3jaraer marepuai. OreHka «2» OTMeYaeT TaKhe HEIOCTAaTKH B
MTOJITOTOBKE CTY/ICHTA, KOTOPHIC SIBIISIOTCS CEPHhE3HBIM TPEISITCTBUEM K YCIHEITHOMY OBJIAJICHHUIO
MOCJIEAYIOIUM MaTEPHATIOM.

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Mooenu ons eviasnenus Kioueswvix OU3Hec-npoueccos
Konmponupyemvie H/[K: OIIK-6.3

Tema 1.1. Ynpasnenue buznec-npoyeccamu
®dopma KOHTPOJIS/OIIEHOYHOE CPpeaCcTBO: Hamndne KoHCIeKTa JeKIui

Tema 1.2. [Ipumenenue mooeneil cmpame2uiecko20 aHanu3a Ojisl 8bIAGNIEeHUs KII0Ue8blX NPOYeccos
®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas pabora
Bonpocsi/3ananus:
1. IlpuMeHeHne Moenel CTpaTernIeckoro aHaIn3a JUIs BBISBICHUS KIIFOUEBBIX IPOLIECCOB

Tema 1.3. Beeoenue ¢ BPMN. I panuysl npoyecca u epxueyposHesas kapma
dopma KOHTPOJIs/o1leHOYHOE cpeacTBO: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. Onpenenenuie rpaHull Ipolecca U COCTaBICHUE BEPXHEYPOBHEBOW KapPThI

Pa3zoen 2. Onucamenwvnwiit nooknacc BPMN
Konmponupyemvie H/[K: OIIK-5.5 OIIK-6.3

Tema 2.1. Mooenuposanue busnec-npoyeccos
®dopma KOHTPOJIIS/OIIEHOYHOE CPpeACTBO: Hamndne KoHCIIeKTa JeKIui

Tema 2.2. Cmpykmypa BPMN. /[uaepamma eepxneco yposHs
dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Coznanne nuarpammbl BPMN BepxHero ypoBHs mpoiecca

Tema 2.3. Onucamenvhviii nooxiacc BPMN. Jlekomno3uyus Ha 0oyepenem yposHe



dopma KOHTPOJIs/olleHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. Pa3BepThiBaHME MOANPOLIECCOB BEPXHETO YPOBHS IIpOLiECCa HAa OTHAENBHBIX JIOUEPHHUX
JuarpaMmax

Tema 2.4. Ilpasuna moodenuposanusi 6 onucamenvhom nookiacce BPMN. Jlobaenenue
OusHec-KoHmeKcma

dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. JloGaBieHre OM3HEC-KOHTEKCTA
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kakoe u3 omnpenenenuii OM3Hec-mporecca sSBisieTcsi BEpHbIM?

A. TlocnenoBarenbHOCTh YINPABICHYECKHX PEIICHHM, HAIPaBICHHBIX HWCKIIOYUTEIBHO Ha
MaKCHUMHU3ALMIO TPUObUINA MIPEITPUITUS
b. CoBOKYyITHOCTH JOJKHOCTHBIX HMHCTPYKUMH M PEIIAMEHTOB, OMHMCBHIBAIOLIUX HEPApPXUUYECKYIO
CTPYKTYPY B3aUMOJICHCTBHS COTPYAHUKOB B OPraHU3alllN
B. TexHonornyeckuii UK MPOM3BOACTBA TOBAPOB, BKJIIOYAIOIIMN TEXHHUYECKOE OOCITYyKHBAaHUE
000pyAOBaHUS U KOHTPOJIb Ka4eCTBA ChIPbsI
I HaGop neicTBUM, BBITIOJHAEMBIX B OIPEACICHHONW IOCIEAOBATEILHOCTH ISl CO37aHUs
MOTPEOUTETHCKOM IIEHHOCTH

2. Kakue yTBEepKIECHHS O CKBO3HOM IPOLIECCE SIBISIOTCS BEPHBIMU?
A. ITlpornecc, KOTOpBIM BBIMONHSIETCS CTPOrO B paMKaxX OAHOIO CTPYKTYPHOIO NMOApPA3AEICHMS IJIs
o0ecreyeHns MaKCUMaJIbHOM CKOPOCTH MPUHSATHS PELICHUN
b. IIponecce, paccmarpruBaeMsblii Ha BCEM NPOTSKEHUH, IPOXOAAIINM Yepe3 BCe CTaAun
B. Best pabota, HeoOxomumasi IJist CO3IaHus 3aKOHUEHHOM MOTPEOUTENHCKOM IEHHOCTH
I'. [locnenoBaTenbHOCTH ONEpalldid, HaITpaBJICHHAs HAa aBTOMATU3alUI0 PYyTUHHBIX 33/1a4 C TOMOILbIO
MPOTPaMMHBIX pOOOTOB U UCKYCCTBEHHOTO MHTEJUIEKTA
J. Tlpouecc ynpaBiieHUs: N3MEHEHUSIMHU, KOTOPBINA IT03BOJISIET KOPPEKTUPOBATh CTPATETUIO KOMITAHUN
B 3aBHCHMOCTH OT BHEIITHUX PHIHOYHBIX (PAKTOPOB

3. O xaxoM noHATHH uzeT peub: "lIpouecc, nepecexkaromuii rpaHuIbl GyHKIUI"?

4. Kakas u3 MHUITUATHB TI0 YIIPaBJICHUIO OM3HEC-TIPOIIECCAMH SIBIISICTCS JTUIITHEH?
A. Pa3paboTka MapKeTHHTOBOM CTpaTeruu
b. Ontumusanust Gu3HEC-POIIECCOB
B. Ynpasnenue npoueccamu npeanpusThs
I'. ITocTOsIHHOE COBEPLICHCTBOBAHUE

5. Kakue U3 nepednuciaeHHbIX NPUHIUIIOB OTHOCATCS K OCHOBHBIM NPUHIUIIAM YIIPAaBJICHUS
Ou3Hec-mporeccamu?
A. VmpaBrneHue HM3MEHEHHSMH B OHM3HECe JIOJDKHO BOBJIEKATh BCE 3aHMHTEPECOBAHHBIC CTOPOHBI
mpouecca
b. Crporas wuepapxuyeckass NOAYMHEHHOCTb, IPU KOTOPOM KaXKIbI COTPYIHUK OTUMTHIBAETCS
TOJIBKO IIE€pe]l PyKOBOIUTEIEM CBOET0 MOAPA3IECIECHUS
B. MunuMm3anus KOHTaKTOB MEKy pa3iIMYHbIMU OTAEIaMHU KOMIIAHUHU I UCKIIIOUEHHUS Ty TAHUILIBI
U pa3rpaHUyuEHUs 30H OTBETCTBEHHOCTH
I'. I3meHeHus B OM3HECE JTOJHKHBI OTBEYATh OXKUIAHUSM 3aUHTEPECOBAHHBIX CTOPOH
J1. @OoKyC Ha CTPOTroM COOJIOIEHUH JODKHOCTHBIX HHCTPYKILUI KaK €TUHCTBEHHOM CIIOCO0E OIEHKH
3 PEKTUBHOCTH TPyJa KaXKI0T0 COTPYIHHKA
E. ABromaruszanms Bcex 0Oe3 HMCKIIOUYEHHUS paOo4yMX omepanuii B KOMIAHUHM J0 Hadaja aHalu3a
1enecoo0pa3HOCTH Ipoliecca
K. Yrpasnenue 6u3Hec-porieccaMu — 3TO MyTh, a HE MyHKT HAa3HAYCHUS
3. OpraHuzanusi J0DKHA 0CO0O0 BBIACNATH OCHOBHBIE KpOCC-(YHKIMOHAIBbHBIE MPOIECCHI,
CO3JaroIue IIEHHOCTh JJIS TOTpeduTenen



6. O kakoW CcTaAuM >XHU3HEHHOTO LHWKJIA YIpPaBICHUS OU3HEC-TPOLEeCcCaMU HJET pPEeb:
"Cragus xu3HeHHoro Imwkia BPM HaumHaercs mocie TOro, Kak pa3paboTka 3aBeplieHa H
U3MEHEHHsI B TPOLIECCHl BHEIPEHBl UM HA JAaHHOW CTaJUM pPeau3yeTcsl SKOHOMHUYECKHH 3(dekt
M3MEHEHUH U (PaKTHUYeCKHe Pe3yNbTaThl CPABHUBAIOTCS C IIEJIEBBIMU M3 HCXOTHOTO I1aHa"?

7. Boibepurte BepHBI CTUMYI JUIsl IpEACTAaBUTENCH OnM3HEca 3aHUMAThbCs MOJCIMPOBAHHEM
nmporuecca:
A. yBelIMYeHHE KOIWYECTBA COBEIIAHUH sl 00CYKAeHUs pabOunX BOIPOCOB
b. BO3MOXHOCTH wHalle mepepachpencssaTh OOSM3aHHOCTH MEXIy COTpyAHMKaMu Oe3 ¢ukcanuu
U3MEHEHUN
B. noBbIneHre ypoBHS KPEaTUBHOCTH U HECTAHAAPTHOTO MBIIUICHHS Y KOMaHIbI
I'. cokpamieHue 3aTpaTr Ha 00y4eHHE HOBBIX COTPYIHHKOB 3a CUET YNPOLICHUS UX aJaNTaluu
J1. ctangaptu3anus paboThl COTPYIHHKOB

8. BriOepute HEeBEpHBIE YTBEPKACHUSA O MOACIUPOBAHNN OU3HEC-TIPOLIECCOB:
A. 10CTaTOYHO CMOZEINPOBATh MPOLECC OUH Pa3 — U3MEHEHMsI B HEM IIPOUCXOJAT KpaiiHE PEIKo U
He TpeOyIOT MOCTOSHHOTO OOHOBJICHUS MOJIEIIN
b. npenMer MonenrpoBaHUs — OCHOBHOM, BCIIOMOTI'ATENIbHBIN IPOLECC WM MPOLECC YIPAaBICHHUS,
LEJINKOM HJTH YacTb
B. MozpenupoBaHue MOMKHO BBIMOIHATHCS HCKIIOYUTEIBHO BHEIIHHUMM KOHCYJIBTAHTAMH, TaK Kak
COTPYAHUKH KOMIIAHUU HE CITIOCOOHBI OOBEKTHBHO OLEHUTH CBOU MPOIIECCHI
I. ocHOBHas 1Lenb MOAETMPOBAHUS — HEMEUIEHHOE COKpAIEHHME LITara COTPYIHUKOB 3a CUET
ONITUMH3AINN
J1. MmopenupoBaHue OU3HeC-Tpolecca — 3TO CPEACTBO TOCTHKEHUS OU3HEC-1Ieneit
E. MonenupoBaHue OH3HEC-TIPOIECCOB HEOOXOAMMO TOJBKO JJSl KPYMHBIX KOMIAHWUK, B MajioM
Ou3Hece OHO M30BITOYHO U HEIPPEKTHUBHO

9. O kakoM TOHATHU HIET pedb: "CTpyKTypUpOBaHHBIM HaOOp arpuOyTOB (IAHHBIX),
onuchIBarOIMX mporecc’?

10. Kakast HoTanus MOAEIMPOBaHUS MPOLIECCOB ABJISIETCS JIUIITHEH?
A. IDEF5
b. BPMN
B. EPC
I UML
1. VSM

11. Kakue yTBepkKACHHS O KapTe mpoliecca sBISI0TCS HEBEPHBIMU?
A. OMTHOMOMEHTHEBIN B3I
b. BkitoyaeT abCoMIOTHO BCe ACMCTBUSI, BKJIIOYAs IIATH Ka’KJOTO COTPYAHUKA
B. odurnmanbHbIi IOpUIXYECKUN TOKYMEHT, KOTOPBIA HE MOXKET OBITh M3MEHEH 0e3 COTacoBaHMs C
BBICIIIIM PYKOBOJICTBOM M IOPUIMYECKUM OTAEIOM
I'. co3nana ¢ MoMoIIBI0 MPOCTHIX CPEACTB PUCOBAHUS
J1. Bcerna co3aeTcsi UCKIIOUUTENBHO AJIsl BHEIIHUX ayJUTOPOB

12. O kakoM NOHATHM HUAET peub: "dopMaIM30BaAHHOE OINKCAHUE KIIFOUEBBIX IPOLECCOB
OpraHu3aliH, X YYACTHUKOB U MX 00S3aHHOCTEN B paMKax mpoleccoB"?

13. BepHo 11 yTBEepKJIEHHE, YTO MOAETH OU3HEC-TIPOIIECCOB, OTpaXKarolire B3I Ou3Heca,
BKIIIOYAIOT B c€0s1 TOJIBKO OCHOBHBIE CKBO3HBIE TIPOIIECChI?
A. nma
b. et

14. Kakue yTBepkKI€HUS O pyYHOU UMUTALIMHU BBIITOJIHEHUS IIPOLECCA SBJISIOTCS BEPHBIMU?
A. BBITIOJTHSETCS TOJIBKO HAa OCHOBE TEOPETUYECKUX JOKYMEHTOB, 0€3 peabHOro B3aUMOJIEHCTBUS C
CUCTEeMaMH WJIM JTaHHBIMU
b. mpu uHIMBUAYaTHbHOM MPOXOXKIEHUU aHAJIMTUK BHITIOJIHSIET BCe JEHCTBUS, OOpaliasi BHUMaHHUE Ha
BXOJIbI, BBIXOJIbI U OM3HEC-IIpaBUiia
B. nenp py4yHoit MMUTAaUMM — HEMEAJIEHHOE BHEIPEHHE aBTOMATH3alUU 0e3 MpelBapUTEIbHOTO
aHayM3a OMMOOK U Y3KUX MECT
I'. ponu B pamkax mporecca pacrpeaensoTcs MexX1y Y4aCTHUKaMH



J1. TpebyeT 00s13aTeIbHOTO MPUBJICUEHUSI BCEX PEallbHbIX HCIIONHUTENEH Mpoliecca OJHOBPEMEHHO
JUTS. MAaKCUMaJIbHOU TOYHOCTHU

15. O xakoM TMOHATHH UAET peub: 'Takue MOAEIU OMPEAeSIIOT CTAHAAPTHBIC MOIAXOAbI K
M3YYCHUIO ONpPENEJCHHBIX acCleKTOB TMpoIliecca W CTaHJApPTHBIE CIIOCOOBI WX  OIHCAHMS,
oOreryaromue aHaiu3 u cpaBHeHHe"?

Pazoen 3. Ananumuueckuit nooxknacc BPMN
Konmponupyemwie U/IK: OIIK-5.5 OIIK-6.3

Tema 3.1. Ananusz ouznec-npoyeccos
dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: Hammume KoHCIeKTa JISKITHi

Tema 3.2. Ananumuuecxuti nookracc BPMN. [Ipumenenue s1emMeHmos8 aHaiumu4ecko2o nooKiacca
BPMN

dopma KOHTpOIIsI/0TIeHOUHOE cpeacTBO: [IpakTuyeckas padora
Bonpocsi/3ananus:
1. [Ipumenenwne snemMeHToB aHanuTHIecKoro noakiacca BPMN. CoObitust

Tema 3.3. Ananumuyecxuti nooxknacc BPMN. Ipunoocenue k anarumuyeckomy nookiaccy BPMN
dopma KoHTpos1/oLieHoYHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. IIpunokenue k aHanuTU4eckomy noakiaaccy BPMN

Tema 3.4. Tpansaxyuu 6 BPMN. Jlobasnenue busnec-mpan3akyuu 8 npoyeccHyro Ouaepammy
dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. lo6aBiienne OU3HEC-TPAH3aKIIMU B IPOLIECCHYIO THarpaMmMy

Pa3zoen 4. Mooenuposanue ouznec-npasun ¢ nomayuu DMN
Konmponupyemwie H/{K: OIIK-5.5 OIIK-6.3

Tema 4.1. Ilpoexkmuposarnue bu3Hec-npoyeccos
dopMa KOHTPOJISI/OTICHOYHOE CpeaCcTBO: Hammume KoHCIeKTa JISKITHi

Tema 4.2. Ilpumenenue DMN 0ns mooenuposanus Ousrec-npasui
dopma KoHTpos1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocwi/3ananus:

1. Ilpumenenne DMN asnst MozenrpoBaHusi Ou3HeC-TpaBuII
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. BeiOepute HEBEpHOE YTBEPKACHUE 00 aHATIN3€E MTPOIIECCOB:

A. AHanu3 NpoLECCOB OCYIIECTBISETCS C HUCIOJIb30BAHUEM TAaKMX METOJOB, KaK KapTHPOBaHHE,
WHTEPBBIOMPOBAHUE, UMUTALIUS ICUCTBUI
b. Ananu3 JacTo BKJIIOYaeT u3yyeHue Ou3Hec-Cpeabl
B. AHanu3 mporeccoB [ODKEH OBITh COCPEAOTOYEH HCKIIOYUTEIBHO HA TEXHOJOTHUYECKHUX
acIeKTax, TaK KaK 4YeJIOBeYeCKUH (haKTOp CIMIIKOM M3MEHYHMB M HETpENCKazyeM Uil CUCTEMHOIO
U3y4EHUs
I'. AHanu3 nporeccoB UACHTU(DUIIMPYET U UCCIIEAYET BCE CBSI3aHHbIE C MPOLIeCCaMU ICHCTBHS
J1. Ananu3 6u3HEc-TIpoliecca BBIMOIHACTCS NPOo(hecCHOHaIbHBIM aHATUTUKOM M KOMaHA0M

2. Kakue 13 nepeunciaeHHbIX LeIel OTHOCATCA K LM aHaJIn3a MPoLeccoB?

A. OGecrieunTh €IMHOE TOHUMAHUE TEKYIIETO W/ WK OyIyIero COCTOSHUS MPOIecca U TOro,



HACKOJIbKO OH COOTBETCTBYET OM3HEC-Cpesie
b. BoIsiBUTH NHIITHUE 3aTpaThl, HU3KYIO CKOPOCTb, IOTEPH U JAPyTHE HETOCTATKU
B. IloBblenne ypoBHs 3apab0THOM IJIaThl COTPYIHUKOB JJISI MOTHUBAIIUU TTIEPCOHATA
I'. Co3nanue nu3aiiHa KOPIOPATUBHOTO CTHIISI M alICHTUKY KOMITAaHUHT
J1. PazpaboTka MapKeTUHTOBOM CTPATETHH JIJIsl IPUBJICUYCHUST HOBBIX KIINEHTOB
E. O6napyxuth BaxkHbIe (DAKTHI O TOM, KaK MPOTEKaeT paboTa B OpraHu3aiu
3. O xakoM CcOOBITUH, MHHLIMUPYIOIIMM aHaIM3, WAET peyb: "BOJBIIMHCTBO KOMITAaHHI
PETYISIPHO aKTyaJIU3UPYIOT CTparerndyeckue IiaHbl. OHM HCCIAEAYIOT PHIHOK U KOHKYPEHTHYIO
Cpemy, 9TOObI BBISBIISATH HOBBIE BO3MOXKHOCTU U ()OPMYITHPOBATH HOBBIC TeH"?

4. Kakass Monenb aHanmu3a Ou3HecC-cpeibl J1aeT BO3MOXXHOCTb IPOLECCHOMY AaHAIUTHKY
B3IJIAHYTh Ha Ipoliecc 0osiee MUPOKO, OXBATUB MMOCTABUIMKOB, TAPTHEPOB, KJIMEHTOB?
A. PEST-ananu3
b. SWOT-ananu3
B. Monens McKinsey 7S
I. Ananu3 nenouku co3nanus neHHoctu [loprepa
5. Kakue 00s3aHHOCTH UMEET aHAJTUTHK WU apXUTEKTOP B XOJI€ aHATIM3a MPOIIECCOB?
A. SBISETCS HCTOUHUKOM 3HaHUH 0 OM3HEC-TpoIecce
b. Bo3miaBnseT koMaHy aHAJIU3a MPOLIECCOB
B. onpenensier riryOuHy, KOHTEKCT U CIIOCOO aHAmu3a
[ TOTOBUT JOKYMEHTAIIMI0O U MTOTOBBIM OTYET JJIsi 3aMHTEPECOBAHHBIX CTOPOH M BBICHIETO
PYKOBOJICTBa
J1. OKa3bIBacT COACHCTBUE B YIIPABICHUU IIPOEKTOM
E. ynpasnser npoekToM
6. O xakoM metozne cOopa MHpOpPMAIMK UIET pedb: "MeTo BBISIBICHUS, MOHUTOPUHTA U
ONITHMU3AIHNHU MTPOIECCOB MyTEM aHAIN3a JAHHBIX M3 UMEIOIIMXCS KyPHAJIOB PETUCTPAIH COOBITHI
B UH(POPMAIIMOHHBIX cucTemax'?

7. Kakas cocraBisomas aHaiau3a MPOLECCOB MO3BOJSET MPOBECTH CPABHEHUE IMPOLIECCOB
OpraHU3al|Hy C IPOLIECCaMU €€ NPAMbIX KOHKYPEHTOB U OUCK KOHKYPEHTHBIX IPEUMYLIECTB?
A. BU3HEC-KOHTEKCT
b. benumapkuHr
B. KopHeBble mpruirHbI
I'. V3kue mecra
J1. 3arparsl
8. Kakue 13 nepedncieHHbIX METOA0B OTHOCATCS K METOJaM aHaJIM3a KOPHEBBIX MPUUNH?
A. IIate nouemy
b. SWOT-ananus
B. Iuarpamma MmvkaBbl
I'. Marpuna Ditzenxayaspa
. Ananu3z I[apeto
9. O Kakol COCTOBIAIOLIEH aHanu3a MPOLECCOB HAET peub: "OHa HaKIaIbIBAIOT
OTPaHMYEHUS] W YNPABISAIOT PELICHUSMHU, KOTOpbIE BIMAIOT Ha XOI IIpollecca M Ha €ro
3P PeKTUBHOCTH"?

10. O xakoM MOHATHUH HIET Pedb: "DTO pa3pabOoTKa HOBOW BEPCHH MpOIlecca B COOTBETCTBUU
¢ 6usHec-crpareruei"?

11. Yto W3 MEPEUUCICHHOTO OTHOCUTCS K COCTaBIISIIOIIMM  MPOEKTUPOBAHUSA
Ou3HEeC-TIPOoIIeCCOB?
A. AHanu3 pUCKOB
b. Ananu3 npormycKHON cCrioCOOHOCTH
B. Opranuzanust pabounx Mect
I'. Onpenenennie EMCTBHI B HOBOM IIpOIECCE
. AHanu3 BpeMeHH ITUKIIa

12. Kakue u3 MNEpPEYUCICHHbIX NPUHIUIOB SBISIOTCS MPUHIMIIAMUA TMPOEKTUPOBAHUS
On3HEeC-TIPOoIIeCCOB?



A. BHuManue neicTBusM, J00aBIISIOMMM IEHHOCTE
b. CooTBercTBHE TpeOOBAaHUSIM U HOPMAaTHBAM
B. Munumu3anus KoJaudecTBa nepeaad OTBETCTBEHHOCTH
I'. Paznenenue tpyna
. OTnensHBIN TIpolece I KaXKA0ro KacTepa ClieHapueB
13. Kakue craTUCTHMYECKHE METOIbl MOXKHO HCIOJIb30BaTh ISl M3YYEHUS U KOHTPOJIS
BapHaIui Mpoueccon?
A. dbaKkTOpHBIN aHAIN3
b. perpeccuonnslii ananus
B. GaitecoBckuii anamu3
I'. ucciaenoBanne qaHHBIX
J1. KOppenALMOHHBIN aHaIU3
14. O kakoM MeToJe KOHTPOJISI HJAET pedub: "MOIIHBI METOJ KOHTPOJIS 3a TEM, YTOOBI
OU3HEC-NPOIIECC HAXOAWJICS B CTAaTHCTUYECKU OOYCIOBIIEHHBIX TpaHunax. X Taxke Ha3bIBaIOT
rojocom mpoiecca'?
15. IlpencraBnenue U3MEpEHHs MM METPUKHU B IPOCTON WJIM MHTYUTUBHO TOHSATHOM (opme
JUIs 0OJIeTYeHSI CPAaBHEHUS C 9TaJIOHOM WITU 33JaHHBIM I[EJIEBBIM 3HAUEHUEM - ITO ...
A. Unnukarop
b. ITapamerp
B. MeTpuueckuii mokazaresnb
I'. Xapakrepucruka
J. Onenka
E. Pedepentnas mozenn
K. ®peiimBopk
dopma KOHTpOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocwi/3ananus:
1. MonenupoBaHue OGM3HEC-TTPOIIECCOB
Coneprxanue pabOTHI:
- Beenenue
1 [IpumeHeHne Moziesel cTpaTernueckoro aHaiu3a JJis BhISIBICHUS KIIFOYEBBIX MPOIIECCOB
2 OnpeneneHre rpaHull MpoIecca U COCTaBICHUE BEPXHEYPOBHEBOM KapThl
3 Coznanne auarpammbl BPMN BepxHero ypoBHs mpoiiecca
4 Pa3BepThIBaHHE MOAINPOLIECCOB BEPXHET0 YPOBHSI Mpoliecca Ha OTAENIbHBIX JOYEPHUX Juarpammax
5 JloGaBrieHre OM3HEC-KOHTEKCTa
6 IIpumenenue 3neMeHToB aHanuTHIecKoro nmoakiacca BPMN. CoObrtust
7 llpunoxeHue K aHaMTHYEeCKOMY nojkiaccy BPMN
8 JloGaBneHne OM3HEC-TPAH3AKIIMK B TIPOIIECCHYIO THarpaMmy
9 Ilpumenernre DMN niis MopenupoBaHust OM3HEC-TIPABHIT
- 3aKJIroueHue
- CIMCOK HCIONIb30BaHHBIX HCTOUHUKOB

B pazmenax 3-9 nmomkHBI OBITH TNpeACTaBICHBI H300pakeHHs (TpaduyuecKkoe MPeICTaBICHUE)
OM3HEC-TIPOIIECCOB B BHUJIC IMATPaMM C OITUCATEIbHOM YacTh K KaXKIOMYy H300pakKeHUIO.

K pacuerHo-rpaduyeckoit pabore HEOOXOAMMO MPUIIOKUTH (Daiybl (MpUCTaTh HAa SJIEKTPOHHBINA
aZpec TOYTHI MPENOoaBaTeNs/TIEPCOHANIBHYI0 OOJIAYHYI0 TanKy/depe3 BHENTHUN HAKOMHUTENb) B
dhopmare BPMN co crneayromumb HauMeHOBaHHUSIMHU:

1 JInarpamma BPMN BepxHero ypoBHsI MaruCTpajibHbIN MyTh

J2 JInarpamma BPMN BepxHero ypoBHS ¢ OTKIIOHEHHSIMUA OT MaruCTpajgibHOTO IMyTH

J3 JInarpamma BPMN BepXHEro ypoBHS € IYJIOM U JOPOKKaMHU

14 TouepHsist auarpaMma Jiisl ioJmnpolecca «(Ha3Banue Bamrero moamporecca)

15 uarpamma BPMN BepxHero ypoBHs ¢ TOTOKaMHU COOOIICHHI

J16 JlouepHsisi nuarpamma moxanporiecca «(Ha3Banue Bamero mommporecca) ¢ MOTOKaMH
COOOIIIeHUI



J7 NouepHsss amarpamMma moamnporecca «(Ha3BaHue Bamrero mommporecca)y ¢ 3lIeMEHTaMHu
aHAJIUTUYECKOTO TOoAKIacca

I8 JlouepHsisi aumarpamMma moamnporecca «(Ha3BaHue Bamrero mommporecca)y ¢ 3lIeMEHTaMHu
aHAJIUTUYECKOTO TOoAKIacca

J19 ouepHss auarpaMMa TpaH3aKIIMOHHOTO MoATNpoIiecca «(Ha3Banue Barero moanpornecca)y

Pacuetno-rpaduueckyro pabory HeoOxomumo npencraBuTh B opmare DOC(X) u PDF.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

4 cemecmp, Ox3amen
Konmponupyemwie H/{K: OIIK-6.3 OIIK-5.5
Bomnpocsei/3ananus:

1. Haiite ompeneneHue MOHATHSIM: OW3HEC-TIpolecc, Kpocc-PyHKIMOHAIBHBIN Mporecc,
CKBO3HOM IpoLecc

2. [lepeuncnure MaciITadbl MHUIIUATUB YIIPaBIEHUS OU3HEC-TIPOLIECCAMH.
3. [IpuBenuTe onpeneneHne MOHATHIO ""PENHKUHUPUHT OU3HEC-TIPOIIECCOB'.
4. Chopmymupyiite nBe ocooeHHocTH Hotanmu BPMN 2.0.
5. Chopmynupyiite nsath kareropuii anemeHToB BPMN 2.0.
6. Jlns yero npuMeHsrOTCA AIeMeHThI Tumna "pa3Buiika" B BPMN?
Jlj 9ero NpUMEHSIIOTCS 37eMEeHTHI Thna "muto3" B BPMN?
7. I[lepeurciute TUTIBI COOBITHI OMUCATETHLHOTO TOKIIACCA.
8. Ha3zoBuTe OCHOBHbBIE U TONOJHUTEIbHBIC TUIIBI 33]1a4.

9. Ilepeuncnute OCHOBHBIE BUIbI PA3BUJIOK.

10. C moMomp0 Kakux 3JIEMEHTOB MOYKHO IOKa3aTh 30HBI OTBETCTBEHHOCTH. JlaliTe 3TuUM
AJIEMEHTaM OTpe/IeICHHE.

11. Ilepeuncnure aeMeHThI KaTeEropuu «/laHHbIEY.

12. Tlepeuncnure 3MEeMEHTHI KATETOPHU «APTE(aKThD».

13. Kakue mapkepsl 3a/1a4 CyLECTBYIOT?

14. Jlaiite onpenenenne noustuio "[IpukpemienHoe coobITHe".
15. MaitTe onpezaesieHne MOHATUIO MOAIPOLIECC.

16. B yem cynHocTh HOATPOLECCa 110 COOBITHIO?

17. B xakoM citydae HEOOXOIMMO HCIIOIb30BATh COOBITHE-ACKAIAIH?



18. Kakoii cTanmapTHBIN ClIEHApUii CYIIECTBYET JUIsl HCIIOIb30BAaHUS IMAKETHON 00pabOTKH
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