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Pa3padoruukmu:
Houent xadenpst ['eonesun, k.T.H. Hacepenaun X.
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHHUS AMCUUIUIMHBI - TIOJXYYEHUH OOYYAIOUIMMHUCS TEOPETUYECKHX 3HAHUM 00
OCOOCGHHOCTSIX IMPOEKTHBIE pEHICHUS B TeOAE3HMH C TOCICAYIOIUM TNPUMEHEHHEM B
npodecCHOHAIbHOW cdepe M NPaKTUYECKHX HaBBIKOB ((opMHpoBaHHE) B cdepe NPOEKTHBIC
pemieHust B reofe3uu. BripaboTka 0a30BBIX 3HAHUI B 00ONACTH yNpaBIECHUS MPOEKTaMH, a TaKXke
HaBBIKOB KOJUICKTUBHOM (KOMaH/IHOW) U MHIUBUAYAJIbHON pa3pabOTKU MPOEKTOB Ha 0a3ze M3ydeHUs
MMH OCHOBHBIX TOJIOKEHHI TEOPHH U PE3yIBTaTOB MEPEIOBOI MPAKTUKH yIPABICHUS IPOSKTaMHU

3anaun U3y4eHUs! JUCIUTIIHHBL:

- (popMupoOBaHHE MOHATUH O MOPSAKE MPOBEACHUS MPOCKTHBIC PEILCHHs B T€OAE3UH, BHYTPECHHEH
CTPYKType M 3Tanax NpOoeKTHPOBAHUS, CTPATErMYECKOM IJIAHUPOBAHUH M OTIEPATHBHOM YTIpPaBICHUH
Ha pa3HBIX dTaax MX IMOATOTOBKU U pealln3alui;

- OCBOCHHE HABBIKOB COBMECTHOH pPabOThI M JEIOBOTO OOIICHUS B TPYIIE, CaMOCTOSTEILHOIO
OCYIIECTBICHUSI TPOCKTHBIC PEIICHHUS B TEOAC3MH, PEIICHHS MPAKTUYECKUX 3a/ad MPOCKTHOTO
MEHEKMEHTA B T'€0JIC3HH;

- TIOJIy4YCHHE KOMIIETCHIIMH B 00JACTU MPOEKTHOTO MEHEKMEHTA, LEJIOCTHOrO MPEACTABICHUS O
KOHIIETIIIMA U METOJOJIOTHH YIIPABJICHHUS MPOCKTaMH, B TOM YHCJIC METOJOB aHAlIW3a M CHUHTE3a
VIPABICHYCCKUX PCIICHH, OCHOBAaHHBIX HAa HJICSIX MOCTHXKCHHS MAKCUMAaJIbHOTO pe3yjbrara B
YCIIOBHSIX OIPAaHMUCHHOCTH HMMEIONIMXCS PECYpCOB U CIOCOOOB MOBBIINICHUS PEHTAOCIBHOCTH, 1O
coopy u o0Opaborke MH(pOpPMALIUK, MaTepUaOB, COCTABICHHUIO AJTOPUTMOB aHAIHM3a CUTyalluH,
LeJICToIaraHysi, ITUIAHUPOBAHUS M OICHKM PE3YJIbTaTOB MPOEKTa, TEXHUKE MOHHUTOPHHTA
JESITEIIBHOCTH IO MPOEKTY;

- (hopMHpOBaHNE YMEHUH COCTABIATH MPOEKTHI MPOU3BOACTBA I'€ONE3UYECKUX PadOT, TPUMEHSIThH
MOJYYCHHbIE 3HAHMUA B NPAKTUUYECKOM JEATENbHOCTH, paldoTaTh C HUHQPOpPMAIUEH, HAXOIUThH
HUCTOYHUKH, H3 KOTOPBIX e€ MOXXHO MOYCPINIHYTh, MNPOBOAWUTL HCCICAOBaHUA, MNCPCIAaBaATh U
MPE3CHTOBATH MOJYUYCHHBIC 3HAHUA U OIIBIT, IINIAHUPOBATH MPOCKTHYIO ACATCIBHOCTD OpFaHHBaHHﬁ,
(bOpMI/IpOBaTL COOCTBEHHBIE HAy4YHBbIC B3IJIAAbI HAa OTACIBHBIC BOIPOCHI IMPOCKTHBLIC PCHICHHUA B
TeOZIC3UM OPraHU3aLUN.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxkamopul u pesynvmameol 00y4eHus

I1K-2 Criocoben pa3pabarbIBaTh IIPOEKTHYIO IIPOAYKIIHIO o pe3ynbrartam
MH)KEHEPHO-TEXHUYECKOTO IPOECKTUPOBAHHUS

[TIK-2.1 Pa3zpabarsiBaeT 1 0OpMIISIET TPOCKTHBIC PEIICHUS
3namo:
[1K-2.1/384 HopmaTuBHBIE TOKYMEHTBI IO COCTaBy U OGOpPMIIEHHIO TPOEKTHON
JIOKYMEHTAIIH
Ymemo:

[1K-2.1/YM5 Pa3zpabarbiBaTh OTAEIbHBIE 3JEMEHTHI TMPOEKTHBIX PEMICHUH (CXEeMBbI
BBIHOCA OCEH, TUIaHBbl OpraHMU3aIuu peibeda) Ha OCHOBE TOmorpaduyecKuX IUIaHOB
maciraba 1:500 — 1:2000

Braoems:

[1K-2.1/HB7 HaBbeikamu odopmIICHHS MPOEKTHON ITOKYMEHTAIlMd B COOTBETCTBUH C
tpeboBanusmMu ['OCT u ECKJI, Bkirodast TeKCTOBBIE U TpadruecKre 4acTh

[TK-2.2 MoaenupyeT Juisi MPOEKTHBIX MeJIeH 1 JUIsl 000CHOBAHUS HAJEKHOCTH M 0€30MMaCHOCTH

00BEKTOB
3name:
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[1K-2.2/3u3 CnocoObl pa3pabOTKH MPOEKTHO-TEXHUYECKOM JOKYMEHTAallMd B 00JacTh
reoJIe3un
Ymems:

[1K-2.2/¥Mm3 Co3naBare mmdpoeie monenu peiabeda (LIMP) mo maHHBIM MOJEBBIX
U3MEPEHUH TS IOCTIeTYFOIIETO MPOSKTUPOBAHMUS

Braoems:

[1K-2.2/HB3 HaBblkamMu pa3paOOTKW TMPOEKTHOM MPONYKIMM MO pe3yiabraram
WMH)KEHEPHO-TEXHHUUYECKOTO MPOCKTUPOBAHMUA B OOJNACTH TEOJE3UU C HUCIOJIb30BaHHEM
COBPEMEHHBIX MPOTPAMMHBIX KOMITJIEKCOB

[T1K-2.3 CornacoBbIBaeT U MPEACTABISAET MPOEKTHYIO MTPOTYKIIUIO
3namo:
[IK-2.3/3u4 TIlopsnok BHYTPEHHEr0o Y  BHEIIHETO COIVIACOBAHUS  MPOEKTHOM
JIOKYMEHTAIMH, COCTaB AKCIEPTHBIX OPraHOB, NPaBUjIa BEIECHUS JEJI0BON NEPENNUCKU U
COCTAaBJICHUS IPE3EHTALIMOHHBIX MaTepHalioB
Ymemu:

[1K-2.3/YM3 CocTaBnsTh Npe3eHTAIMOHHBIE MAaTEpUaIIbl IO PE3YJIbTaTaM BBITOJTHEHHBIX
U3BICKAHUM U IPOEKTHBIX PELICHUI

Braoems:

[1K-2.3/HB4 HaBbikamMu nyONMWYHOW 3amIUTBl W TMPE3EHTAlMA Pa3pabOoTaHHBIX
MPOEKTHBIX PEUICHUI

3. Mecto aucuumimHbl B cTpykrype OII

Juctumnuaa (Moaynb) b1.B.02.03 «IIpoekTHbIe pelieHus B Te0Ie3Um» OTHOCUTCS K (GOpMUpPYyEeMOi
ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHH YacTH O0pa30BaTEeNIbHON MpOTpamMMbl U U3ydaeTcs B
ceMectpe(ax): 4.

B nmpomecce wu3yyeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHOI
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)
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Pasznea 1. [IpoexkTHbIE penieHust 72| 72| IIK-2.1
B reoe3uu I1K-2.2
Tema 1.1. OCHOBHBIC TOHSTHS 7 7 TIK-2.3

MIPOEKTHBIE PEIICHUS B F€OI€3UU U
YIpaBJIeHUS MPOEKTaMU

Tema 1.2. [loncucremsl u 7 7
(byHKUIMOHATBHBIE 001aCTH

yIpPaBIICHUS

Tema 1.3. OpranuzaliiOHHbIE 7 7
CTPYKTYpPBI yIIpaBICHHUS

MIPOEKTaMHU

Tema 1.4. Opranuzanus opuca 7 7
IIPOEKTa

Tema 1.5. Ununmanuzanus 7 7
IIPOEKTa

Tema 1.6. [InanupoBaHue npoexTa 8 8
Tema 1.7. Topru, 3aKymnku, 7 7
KOHTPAKTBI

Tema 1.8. Yrpapnenue 8 8
peann3anneit npoeKTa

Tema 1.9. Ynpasnenue puckamu 7 7
Tema 1.10. 3aBepiieHue nmpoexra 7 7
Hroro 72| 72

5.2. Conep:kanue pa3aesioB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Paszoen 1. Ilpoexmmnuie peutenusn 6 2eooezuu

Tema 1.1. OcHogHble noHamusi NPoOeKmHuble peueHus 8 2eo00e3ul U YnpaesieHus npoekmamiu

Oom1ee mpezcTaBiIeHUEe O IPOSKTHBIE pelieH s B reoje3uu. [lonsTue npoexra.
Knaccudukarus npoekroB. JTanbl IPOSKTHBIE pelieHHus B reoae3uu. OCoOeHHOCTH
IIPOEKTOB Pa3INYHBIX TUIIOB. XapaKTEPHbBIE YEPTHI YCIIEHIHBIX TPOEKTOB. MeTOIbI
ynpaBieHus MpoekTamu. JKU3HEHHbIN HUKI TpoeKTa. Pa3bl JKU3HEHHOTO LIUKJIA
IIPOEKTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

Hannune xoHcekTa €Ki

Tema 1.2. Iloocucmemvt u yHKYUOHAIbHBIE 0ONACTU YNPABTEHUS
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OyHKIUH U TIOACUCTEMBI YIIpaBJiIeHus npoekTaMu. [IpenmeTHbIe 061acTu
yTpaBlieHUs! IPOEKTaMU U 6a30Bble (PyHKIIMOHAIBHBIC 00JACTH YIIPaBICHHS
npoektamu. ConepxKaHue IPOeKTa. YIpaBlieHHEe BpEMEHEM MPOEKTa. YIIpaBlieHHE
KaueCTBOM IPOEKTA. YIpaBlIeHHEe CTOUMOCTBIO IIPOEKTa. YIpaBICHUE
coziep)kaHueM IMpoekTa. MarepraibHble pecypchl IPOEKTa. YIpaBlieHUE
uHpOpMaLueil 1 KOMMYHUKaIMAMHU poekTa. Pucku npoekra. KommyHukanuu B
npoekte. CuctemMaTu3alys yrnpaBieH!s] KOMMYHHUKalUsAMU B ripoekte. [lokazarenu
3¢ (HEeKTUBHOCTH KOMMYHHKAIIHIA.
Texymui KOHTPOJIb
Bun (hopma) konTpoms

Hannune xoHcekTa €Ki

Tema 1.3. OpeanuzayuorHnvlie CmpyKmypvl YnpaeieHusi NPOeKmamu

[ToHsATHE OpPraHU3alIMOHHON CTPYKTYPHI YIPABICHUS IIPOSKTOM U 00IIHe
NPUHIUIE ee mocTpoenus. Kiaccudukanus opraHu3aiioHHbIX CTPYKTYP
ynpasieHus mpoekToM. Komania ynpasieHus NpOeKTOM. Y YaCTHUKH NTPOEKTA.
PasneneHue ponei ¥ OTBETCTBEHHOCTH MEXY YYaCTHUKaMU IIPOeKTa. MarpuyHele
CTPYKTYpBI ypasiieHUs. [IpoeKTHbIE CTPYKTYPBI yIIPaBJICHUs. TUIIBI CIIOKHBIX
OpPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUs NPOEKTOM. DyHKIIMOHAIbHBIE
CTPYKTYypHI yrpaBieHus. [TocpeHuKN B GyHKIIMOHAIBHBIX CTPYKTypax.

Texymui KOHTPOJIb
Bun (hopma) konTpoms

Hannune xoHcekTa J1eKIUN

Tema 1.4. Opeanuzayus ogpuca npoekma

[TonsaTue oduca npoekra 1 OCHOBHbIE TPEOOBAHUS, IPEABSBISIEMBIC K HEMY.
CocraB oduca mpoekra. [locienoBareabHOCTh MPOESKTUPOBAHUS O(HCa IPOCKTA.
[TporpamMHbIe KOMIUIEKCHI YIIPABJIECHUS IPOCKTAMHU.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

Hannune xoHcekTa €Ki

Tema 1.5. Unuyuanusayus npoekma

[TonsTHe «MHUIMATU3ALKUN TpoeKTa». DakTopkl, 00ycIaBIMBaIOIINE
nosiBiieHue npoekToB. [IpoektHble 3asBku. OTOOP U pacnpeneneHue
MPUOPUTETHOCTH TPOEKTOB. AHAIW3 M  OJKCIEpPTH3a MNPOEKTOB. TEeXHHKOIKOHOMUYECKOE
000CHOBaHHE MPOEKTOB. YCTaB MPOEKTA, €0 LEIH U HIEMEHTHI.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

Hannune xoHcekTa €Ki

Tema 1.6. Ilnanuposanue npoekma

[TonsiTue «mtanupoBaHus mpoekTay. [Ipoueccs U ypoBHU IITaHUPOBAHMSL.
JIunetinbie moaenu. CereBbie U MHGHOPMAIIMOHHO-TEXHOJIOTHIECKUE MOJICIIH.
HNHCTpyMEHTHI CTPpYKTYpHU3aluu MpoekTa. PecypcHoe mnannpoBanue. bromxker
npoekra. [IpoekTHoe puHaHCHpOBaHHE.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS
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Hannune xoHcekTa €Ki

Tema 1.7. Topeu, 3aKynku, KOoHmpaxmuol

ITonsTrst TOproB u 3akynok. OCHOBHBIE ATalbl 3aKyIIOK. YYaCTHUKH TOProB
OObexTh 1 peaMeThl TOproB. CrocoOs! 3aKynoK. JJoroBOpel U KOHTPAKTHI.
Knaccudukarus u cTpykrypa 10roBopoB. THIb! KOHTpakToB. Dasbl )KU3HEHHOTO
LMKJIa KOHTPAKTa.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOss

Hannune xoHcekTa JeKIUi

Tema 1.8. Ynpasnenue peanusayueii npoexma

OcHOBHBIE 3Talbl YIIPaBICHHUS UCTIOTHEHUEM MpoekTa. [IpuHInIbI
3¢ PeKTUBHON cUCTEeMBI KOHTPOJIS. MeToabl KOHTPOJIS (PaKTHUECKOTO BHITTOTHEHUS
paboTt. YrpaBieHue U3MEHEHUSIMU TIPOEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Hannune xoHcekTa €Ki

Tema 1.9. Ynpasnenue puckamu

VYrpasienue puckamu B (haze pazpaboTku npoekra. OCHOBHBIE CTIOCOOBI U
METO/Ibl aHAJIN3a U MUHUMHU3ALHUN PUCKOB. DKCIEPTHBIM METOJ] OLIEHKH PUCKOB.
[TocTpoeHue nepeBa peuieHuil 11 aHaIN3a PUCKOB MPOEKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

Hannune xoHcekTa JeKIUN

Tema 1.10. 3asepuwienue npoexma

OcCHOBHBIE IPUYMHBI U BAPUAHTHI 3aBEPLICHUsI TpoekTa. POpMBI BHIXOJA U3
npoekta. OCHOBHBIE BUBI ACSITEIBHOCTH B IIPOLIECCE 3aBEPLICHUS IPOEKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

Hannune xoHcekTa JeKIUN

6. ITopsinok nmpoBegeHUsI MPOMEKYTOUHOM aTTeCTANMHI
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ OyeHKou, 4-1 1emHss ceccusl.

3ay€T MpOBOAMTCA B BHJE OINpOCA COINIACHO BBHIJABAEMOMY 3apaHee CIUCKY BOIPOCOB MJis
MOJATOTOBKH K 3a4€Ty W paboTaM, BBINOJHSABIIMMCS B paMKax TEKyIIEero KOHTpois. 3anaércs 3
Borpoca. O1neHka "yI1oBIeTBOPUTEIBHO' BBICTABIISIETCS, €CJIM BO3MOKHO 3a4€CTh OTBET HA OAWH U3
BOIpOCOB, '"xopomo" - Ha naBa Bompoca, "ommnyHO" - Ha Bce Bompockl. Ha ycMorpenue
MpernojaaBateis 3a4éT TakKe MOXKET MPOBOAUTHCSA B BHJIE TECTUPOBAHUS COINIACHO BBIJABAEMOMY
3apaHee CIUCKY BOMPOCOB JUIA TOATOTOBKM K 3a4€Ty W paboTaM, BBINOJIHSABIIMMCS B paMKax
TEKyIIero KOHTPOJds. B TakoM ciydae oleHKa '"yIOBIETBOPUTENIBHO'" BBICTABISETCA TIpU
onpeneneHun cucremoit 6onee 40% mpaBUIBHBIX OTBETOB, "Xopomo" - Gonee 60%, "oTauuHo" -
6onee 80%. Ilpu mpoBeneHUH OLIGHMBAHHUS B XOJA€ MPOMEKYTOYHOM aTTECTAIlMH IPEIoIaBaTeib
MOJKET YUUTBIBATh PE3YIbTAThl TEKYIIETO KOHTPOJIS.

IIpomesxcymounas ammecmayusa: Kypcosas paboma, 4-a nemuss ceccus.

OneHka 3a KypcoByH0 pabOTy BBICTABISETCS MO HMTOraM €€ BBIMOJHEHUS M Mocienyomen eé
MyOJTUYHON 3aIIUThI, B paMKaxX KOTOPOH 0OydYaroIMiicsi COOOIIAeT 4TO KaK OBLJIO MM CHACIIaHO, YTO
MOJlyYE€HO M OTBEYaeT Ha BOMPOCHI MO BBHIMOJIHEHHOHN paboTe Kak MpenojaBaresis, Tak U APYyTUX
oOyuarommxcsi. Ha ycMoTpenue npemnoaBaress oleHKa "yIoBIETBOPUTEIBHO" 3a KypCOBYIO paboTy
MOKET OBbITh BHICTABJICHA [0 UTOTaM €€ BBIMTOJIHEHUS 0€3 MMyOIMYHOI 3aIIUTHI.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pazoen 1. Ilpoekmnule pewienusn ¢ 2eooe3uu
Koumponupyemvie H/IK: 1IK-2.1 IIK-2.2 [1K-2.3

Tema 1.1. OcHoéHble noHAMUA NPOEKMHbLE PeUleHUs 6 2e00e3Ul U YNPAGIeHUs NPOeKmamu
dopma KOHTPOJIs1/0LIeHOYHOE cpesicTBO: Hannune KoHCTeKTa JeKuii
Bomnpocwi/3ananus:

1. KoHTpObHBIE BOIPOCHI

Jaiite onpeneneHre NOHITHS «ITPOEKT.

[lepeuncnure OTIMYUTENbHBIE YEPTHI IPOEKTA.

[lepeunciure METOBI YIIpaBlIeHUs TPOESKTAMHU.

[IpuBenuTe npuMepsl A1 TEPMUHATIBHBIX MPOEKTOB JUIsl T€0AE3UYECKON OTPaCIIH.

Tema 1.2. Iloocucmemvt u yHKYUOHAIbHBIE 0ONACIU YNPABTEHUS
dopMa KOHTPOJISI/OIIECHOYHOE CpeacTBO: Hammume KoHCIIeKTa JISKITHi
Bonpocsi/3ananus:

1. KoHTpOaBHBIE BOIIPOCHI
Yro mpencrapisieT co00i MyIBTHIIPOEKT?
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[TepeuncnuTh peaAMETHBIC 00JIACTH JIFOOOTO MPOCKTA.
Kakue npouiecchbl BKiItodaeT B ceds yrnpaBieHHe collep:KaHueM poekTa’?
N3 gero ckiianpiBaeTCs CTOMMOCTh TPOEKTA?

Tema 1.3. Opeanuzayuonmvie cmpykmypuvl YApaeieHus npoeKmamu
®dopma KOHTPOJIS/OIIEHOYHOE CPpeaCTBO: Hamndne KoHCIIeKTa JeKIui
Bomnpocsi/3ananus:
1. KoHTpOIBHBIE BOIPOCHI
Urto mpencrapisetr coOoii yrnpasieHre HHGOpMaue 1 KOMMYHHKAITUSIMH MMPOEKTa?
Uro Takoe opraHu3aloOHHas CTPYKTypa yIpaBieHus: IpoeKToM?

[lepeuncnuTe IpeUMyIIECTBAa U HEAOCTATKU IUBU3UOHAIBHBIX CTPYKTYP YIPaBICHUS.
Kakue 6a30Bbie BapHaHTBI CXEM YIIPABIICHUS IPOEKTOM ObIBatOT?

Tema 1.4. Opeanuzayus ogpuca npoekma

®dopMa KOHTPOJISI/OTICHOYHOE CpeACcTBO: Hamnume KoHCIIeKTa JISKITHi

Bompocer/3ananus:

1. KoHTpOaBHBIE BOIIPOCHI

1. TaiiTe onpenenenue oduca MpoeKTa.
. Uto npexcrasnser co00i BUPTyalIbHBINA oduc npoexTa?
. Kakue TpeboBanus npeapaBistoTcs K opucy npoexra?
. Kakue ypoBHU BBIAETAIOTCS B O(HCce MPOEKTa MHOTOIIPOEKTHON CHCTEMBbI?
. Kakwue sneMeHThI BKITFOUAIOTCS B cocTaB ouca mpoekra?
. B xakoii mocienoBaTeIbHOCTH OCYLIECTBISETCS MPOEKTUpOBaHue oduca mpoexra?
. Kakue Tunel mporpaMMHBIX KOMIIJIEKCOB UCIIOJIB3YIOTCS B IPAKTUKE YIPABIEHUS POEKTaMU?
. Kakue nporpaMMHbI€ IPOIYKTHI OTHOCSITCS K YHUBEPCATIbHBIM IPOIPAMMHBIM KOMILIEKCAM ?
9. ln1s 4ero NCHoOJb3yOTCS CIENUATN3UPOBAHHBIE IPOTPAMMHBIE KOMILIEKCHI?
10. Ha xakue rpynmbel A€NATCS CHELUAIN3UPOBAHHBIE IPOrpaMMHBIE KOMILIEKCHI? B uem
3aKJII0YAIOTCS
0COOEHHOCTHU KaXKJJOU U3 3TUX TPy’

01N LN WD

Tema 1.5. Mnuyuanuzayus npoekma
dopMa KOHTPOJISI/OIIECHOYHOE CpeacTBO: Hammume KoHCIeKTa JISKITHi
Bonpocsi/3ananus:
1. KoHTpOaBHBIE BOIIPOCHI

. UTo Takoe MHULIMAIU3aLUs IpoeKTa’?

. KakoBa ocHOBHas 11e71b MHUIMAIN3ALNUN TPOeKTa?

. Ilepeuncinute OCHOBHBIE 3Talbl IPOrPeCcCca NHULUATU3ALIH.

. Uto sBisieTcs MCX0qHON MH(OpMAIMe A poliecca MHULIUATU3auu?

. Kakue cpencrsa ucnonb3yrorest uisl Mporpecca MHULAAIu3auuu ?

. Kakue npouenyps! nnunmanusanyuu Bel 3HaeTe? B ueM nx cymHocTs?

. Kakue TpeboBanus HEOOXOIMMO YUUTHIBATh IPU M3IaHUH MTPHUKa3a O Hauajie padoT MO MPOEKTy?
. Uto oTHOCHTCS K OpPMaJIbHBIM pe3ybTaTaM HHULUAIN3ALUHU POEKTa?

9. Yto Takoe TOoMylLIeHHsI TPOeKTa?

10. Yto Takoe orpaHuueHus npoekra?

11. Ilepeunciaure oCHOBHBIE (PAaKTOPHI, KOTOPHIE MOTYT MPHUBECTHU K MOABICHUIO MPOeKToB. Ha kakue
IpyHIbl UX MOYKHO pa3fesinThb?

12. Yro mpencrapnseT co0oi mpoeKTHas 3asBKa?

13. KakoBa, 11€51b TPOEKTHOM 3asBKH?

14. Kakyro nHpOpMAIIHIO TOMENIAIOT B TPOESKTHOH 3asBKe?

15. KakoB nomkeH ObITh MaKCHUMAJIbHBIM 00beM MPOEKTHO 3asiBKU?

0N N KW~

Tema 1.6. Ilnanuposanue npoekma
®dopma KOHTPOJIS/OIIEHOYHOE CPpeaCcTBO: Hamndne KoHCIIeKTa JeKIui
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Bonpocsi/3ananus:
1. KoHTpOaBHBIE BONIPOCHI

. Uro Takoe niuaHupoBaHue npoekra? Kakosa ero ocHoBHas 11€J1b?

. Kakue 3amaun pemarorcst B mporpecce IiaHupOBaHUs IPOeKTa?

. Kakue ncxonHele JaHHbIE UCTIONB3YIOTCS MIPH IJIAHUPOBAHUM ITPOEKTA?

. UTo sABIIs€TCSA OCHOBHBIM PE3yJbTaToOM IIJIAHUPOBAHMSI IPOEKTA?

. Ha xakue Bupl AenaTcs Iporpecchl IIIaHUPOBAaHUS IIPOEKTa?

. Kakue nporpeccsl mi1aHupoBaHusi OTHOCATCS K OCHOBHBIM?

. Kakue nporpeccsl mi1aHupoBaHusi OTHOCATCS K BCIIOMOI'aTeIbHbIM ?

. Ilepednciure U KpaTKO OXapaKTEPU3yUTe YPOBHU IUIAHUPOBAHUS.

9. N3noxuTe Nocae10BaTeabHOCTD IAar0B MJIAHUPOBAHUS.

10. Kakue THnmuyHbIe OMMUOKU MOTYT OBITh JIOMYIIECHBI B X0/I€ ITAHUPOBAHMS ITPOEKTa?
11. Kakue opranu3aiyy MOTYT BBIIIOJHSITH IPOEKTHBIE pabOThHI?

12. Yto Takoe cTpyKTypu3auus npoekra?

13. Yto Takoe cTpykTypa npoekra’?

14. Kakoit ”HCTpYMEHT Yallle BCEro UCIOb3YyeTCs JUIsl CTPYKTYypU3aluu TPOeKTa?

15. Kak ocymiecTBisieTcs mpuUBs3Ka CETEBOro rpaduka K KajaeHaapio?

16. Yto mpencrasnsier coboii cereBas Marpuna? Kakue mpaBuiga HEOOXOOUMO COONIONAThH MPH €e
IIOCTPOEHUU?

17. Kakue nHpOpMaLIMOHHO-TEXHOIOTMYECKUE Moienn Bam n3BeCTHBI?

18. Uro mpencrapisatoT co00it MexX(pyHKIIMOHAIBHBIE CXEMBbI?

19. Yo Takoe pecypc?

20. Kakue tunsl pecypcoB Bam m3BecTHbI? B 4eMm cOCTOAT XapakTepHbIE OCOOCHHOCTH Ka)JIO0TO
tuna? IlpuBenure npumepsl pecypcoB pa3HbIX THUIIOB.

21. IlepeuncnuTte OCHOBHBIE IIPOLIECCH] YIIPABIEHUS PECYPCAMHU.

22. JlaiiTe onpeneacHue MOHATHS «3aKYIIKI.

0N N KW~

Tema 1.7. Topeu, 3axynku, KOHMpPaKmMol
®dopma KOHTPOJIS/OIIEHOYHOE CPpeACcCTBO: Hanmndne KoHCIeKTa JeKIui
Bomnpocsi/3ananus:
1. KorponbpHble BONpPOCHI
1. Jlaitte onpenenenne Topros. Kakue Buabl ToproB Bam nzBecTHbI? B ueM ux cyniHocTb?
2. [IpuBenute nmpuMepsbl MpeaMeTa TOProB.
3. [lepeuncnuTe y4aCTHUKOB TOPTOB M KPaTKO OXapaKTepu3ylTe X QyHKIUU B IPOTPECCE TOPTOB.
4. OnumuTe NopsAI0K MPOBEACHUS MOAPSIIHBIX TOPTOB.
5. Kakne ocobeHHOCTH MPOBEACHHUS dJIEKTPOHHBIX ayKIIMOHOB Bam mM3BeCTHBI?
6. [laliTe onpenienieHNe MOHATHIO «JIOTOBOPY («KOHTPAKT»).
7. Kakue criocoObl obecnieueHus 00si3areascTB BaM n3BecTHbI?
8. OnumuTe cTpyKTypy AoroBopa. Kakast mHpopManus MpuBOAUTCS B KaXKIOW €ro 4acTu?
9. Kakue Bu1bI KOHTPAKTOB Bam n3BecTHBI?
10. IlepeuncnuTe OCHOBHBIE ATAIbI )KU3HEHHOTO IIMKJIa KOHTPAKTA.
11. Kakue yciaoBusi JOroBOpa JOKHBI COOTIONATHCS B MPOIECCE UCTIOMHEHUS JOroBOpa?

Tema 1.8. Ynpasnenue peanuzayueii npoekma

®dopma KOHTPOJIS/OIIEHOYHOE CPpeACTBO: Hamn4ne KoHCIIeKTa JeKIui

Bomnpocsi/3ananus:

1. KoHTpOIBHBIE BOIPOCHI

1. M3 KaknX OCHOBHBIX 3TAllOB COCTOUT MPOTPECC YNPABICHUS UCTIOTHEHUEM MTPOEKTa?
2. Kakue mnpuHIMIIBI AOKHBI OBITH TOJOXKEHBI B OCHOBY 3(G(}EKTHBHON CHUCTEMBI KOHTPOIS
WCTIOJTHEHMS TTPOEKTA?
3. Kakue kputepun KOHTPOJIS SBJISIIOTCS OCHOBHBIMHU sl OOJIBIIIMHCTBA MTPOEKTOB?

4. Kakue oCHOBHBIE METOJbI KOHTPOJSA (PaKTUUECKOTO BBIMONHEHHUS padoT Bbl 3Haere? B dem mx
CYIIHOCTB?
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5. Jlis 4ero mpuUMEHSIETCS METOA OCBOSHHOTro oObema? Kakue mokazarenu Il HETO SIBIISIOTCS
6a30BbIMU?

6. Uto npencraBiseT coO0i MPOoIecc KOPPEKTUPOBKU UCTIOTHEHHS TIPOSKTa?

7. Kakue »eMeHThI TPOEKTa MOTYT MOABEPTaThCsl KOPPEKTUPOBKE?

8. Urto npencrapiser coboi Monu(pUITMPOBaHHBIN TIJ1aH MpoeKTa?

9. Uro npencrapiseT coO0i ynpaBIeHHE H3MEHEHUSMHU?

10. Kakue pa3nensl BKIIOUAOTCA B TUIaH YIPABICHUS U3MEHEHUSIMU ?

11. Kakue neicTBUS BKIIOUAIOTCSA B IPOTPECC KOHTPOJIS peaau3alui U3MEHECHH?

Tema 1.9. Ynpasnenue puckamu
®dopMa KOHTPOJISI/OTICHOYHOE CpeACTBO: Hammume KoHCIIeKTa JISKITHi
Bonpocsi/3ananus:
1. KoHTpOaBHBIE BONIPOCHI

1. M3 KakuX OCHOBHBIX 3TAllOB COCTOUT IIPOIPECC YNPABICHUSI UCIIOJIHEHUEM IIPOEKTa?

2. Kakue mnpuHIUNBI JOIDKHBI OBITH IOJIOKEHBI B OCHOBY A(QEKTHBHOH CHCTEMBI KOHTPOJIS
VCIIOJTHEHUSI IPOEKTa?

3. Kakue kpuTepuu KOHTPOJIS SABISIOTCS OCHOBHBIMHU JJIs1 OOJIBIIIMHCTBA TPOEKTOB?

4. Kakue OCHOBHBIC METOJABI KOHTPOJIA (PaKTHMUYECKOTO BBHIMOJIHEHHS paboT Bbl 3Haete? B uem ux
CYILIHOCTb?

5. Jlns 4ero mpuMEHsieTcsT METOA OCBOCHHOro oObema? Kakue mokazaTenu ISl HEro SIBIISIOTCS
6a30BbIMU?

6. Uto npencrasisgeT cob0i nporecc KOppeKTUPOBKH UCIIOTHEHUS MPOEKTa?

7. Kakue 31eMeHThI IPOEKTa MOTYT IIOABEPraThbCsl KOPPEKTUPOBKE?

8. Uro npencrasinseT co00if MOIUPUIMPOBAHHBIH IJIaH MPOeKTa?

9. Yto npencrasnsgeT cob60il ynpaBieHne H3MEHEHUSIMH?

10. Kakue pa3zens! BKJIIOYAOTCS B IUIAH YIIPaBJICHUS U3MEHEHUAMU?

11. Kakue neficTBUS BKIIIOYAIOTCS B IPOTPECC KOHTPOJIS pealn3aliii H3MEHEHUN ?

Tema 1.10. 3asepuwienue npoexma
dopMa KOHTPOJISI/OTIIECHOYHOE CpeacTBO: Hamnume KoHCIeKTa JTIeKITHi
Bonpocsi/3ananus:
1. KoHTpOaBHBIE BOIIPOCHI

1. Y13 KakuX OCHOBHBIX 3TAllOB COCTOUT IIPOIPECC YNPABIEHUSI UCIIOJIHEHUEM IIPOEKTa?

2. Kakue mnpuHIUNBI JOIKHBI OBITH IOJIOKEHBI B OCHOBY A(QEKTHBHOH CHCTEMBI KOHTPOJIS
UCIIOJTHEHUSI TPOEKTa?

3. Kakue kpuTepuu KOHTPOJIS SABISIOTCS OCHOBHBIMHU JJIs1 OOJIBIIIMHCTBA TPOEKTOB?

4. Kakue OCHOBHBIC METO/ABI KOHTPOJIA (PaKTHMYECKOTO BBHIMOIHEHHS paboT Bbl 3Haete? B uem ux
CYILIHOCTb?

5. Jlns 4yero mpUMEHsieTCsT METOA OCBOCHHOro oObema? Kakue mokazaTenu ISl HEro SBIISIOTCS
6a30BbIMU?

6. Uto npencrasisgeT cobo0i nporecc KOPPeKTUPOBKH UCIIOTHEHUS MPOEKTa?

7. Kakue a1eMeHThI IPOEKTa MOTYT IIOABEPraThbCsl KOPPEKTUPOBKE?

8. Uro npencrasinsieT co00if MOAUPHUIMPOBAHHBIH IJIaH MPOEKTa?

9. Yto npencrasnsgeT cob60i ynpaBieHne H3MEHEHUSIMH?

10. Kakue pa3zens! BKJIIOYAOTCS B IUIAH YIIPaBJICHUS U3MEHEHUAMU?

11. Kakue neficTBUs BKIIIOYAIOTCS B IPOTPECC KOHTPOJI pealn3aliii H3MEHEHNN?

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

4-5 nemuss ceccus, 3avem ¢ OYeHKOU
Konmponupyemwie H/IK: IIK-2.1 IIK-2.2 IIK-2.3
Bomnpocrei/3ananus:
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1. Bompocs! k 3auéty
Llenb u cTparerus mpoexTa, pe3yabTraThl MIPOEKTa
[IpennochlIky U NepCeKTUBBI Pa3BUTHS MPOCKTHOM AEATEIbHOCTH U YIIPABICHUS TPOCKTAMHU
OcHOBHbIE TOHATHUS B IPOEKTHOM JIEATEIBHOCTH U YIIPABJICHUHU MPOEKTAMU
OYHKIMU U TIOJCUCTEMBI YIIPABJICHUS IPOEKTaMU
VY4acTHUKH NMPOEKTa U UX QPyHKLIUU
Or11eHKa KU3HECTTOCOOHOCTH M (PMHAHCOBOM peain3yeMOCTH IIPOCKTa
CocraB u 3Tansl pazpaboTKH MPOEKTHOMN JOKYMEHTAIINH

2. Bornpochl k 3a4éty
N3o06pasute cTpyKTYypy pa3bueHus paboT AJsi OAHOTO U3 MPOEKTOB (1Mo Bamemy BBIOOPY): MpoeKTa
CTPOMTENIBCTBA OPOCHUTENBHOM CHCTEMBI, HPOEKTa PEMOHTAa O(HCHOTO IOMELICHHS, IPOEKTa
OCBOEHHMS IPOM3BOJICTBA HOBOI'O BUAA NPOAYIINHU, IPOEKTa aBTOMAaTU3alMK IIporpecca yIpasieHus,
IIPOEKTA CO3AAHUSI HOBOTO TYPUCTHUECKOTO MPOYKTaA.
Kakwue BubI Or0KeTOB MPOEKTOB BaM M3BECTHBI?
Onuiure anropuTM pecypcHOro iaHupOBaHUs
N300pa3ute u oxapakTepuzyiTe MaTpUUHYIO CTPYKTYpPY YIPAaBJICHHUS IPOEKTHON JesTeIbHOCThIO. B
4eM €€ IPEUMYILIECTBA U HEAOCTaTKN ?
Kakwue Tumsl nporpaMMHBIX KOMILIEKCOB MCIIOJIb3YIOTCS B IIPAKTHKE YIIPABJIECHUS IPOEKTaMuU?
Kakue ycioBusi 10roBopa J0JKHBI COOTIOAATHCS B MPOLIECCE UCTIONHEHUS J0roBopa?
Kakue neficTBus BKIIIOYAIOTCS B IIPOLIECC KOHTPOJIS peaIn3allii U3MEHEHU?

3. Bonpocsl K 3a4éty
T'onosoit cipoc D=400 equnun, croumocTs nogaun 3akaza C0=40 py6/3aka3, U3AEPKKU XpaHEHUS
onHot emunauiibl Ch=250 py6/ron, Bpems nocraBku 6 maHeit, 1 rog = 250 pabouux mueit. Haiitu
ONTHMAJbHBIA pa3Mep 3aKa3a, WU3JEP’KKH, YPOBEHb IOBTOPHOIO 3aKa3a, YMCIO LMKIOB 3a TO[,
paccTosTHUE MEXKIY LUKIaMHU.
IIpenmpusitue npousBoauT npoaykTel A u B. Jlonmn Beimycka npoayktoB A u B B cymmapHOM
o0beme peanm3anuu paBHbI cooTBeTcTBeHHO 0, 6 U 0, 4. [locTosiHHBIE 3aTpaThl 32 TOJ] COCTABISET
50000 py6. Llena peanu3zanuu equHULbl MpoaykToB A u B paBna 80 py6 u 70 py0, a mepeMeHHbIe
3aTpaThl Ha eAuHUIy TpoaykToB A u B — 30 py® u 20 py6 coorBercTBeHHO. Onpenenuts TOYKU
0€3yOBITOYHOCTH.
IIpuBecTn npuMep KOMIUIEKCHOTO ITpon3BoAcTBa. Kakas roroBas mpoayKuus NpOU3BOJUTCS IOCIIE
TOYKH pa3ziesa B BallleM IpumMepe?

4. ITpoeKT MOXHO OMPEEIUTh, KaK:
A) COBOKYNHOCTb MEPONPHUATHUN, HANpPaBIEHHBIX HAa JOCTWKEHHE YHUKAJbHOW LEIU U
OTrpaHMUYEHHBIX 110 PECypcaM U BPEMEHH;
0) cucteMy Iieneil, pe3yinbTaToB, TEXHUYECKON U OPraHU3allMOHHON JOKYMEHTAIlUH, MaTepUAIIbHBIX,
(UHAHCOBBIX, TPYIOBBIX M MHBIX PECYPCOB, & TAKXKE YIPABICHUECKUX PEUICHUN U MEPONPUATHI 1O
UX BBIIIOJIHEHUIO;
B) CHCTEMHBI KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHMUECKUX, OPTaHU3aLMOHHBIX U TIp.)
JOKYMEHTOB, COAEpXkAallUX KOMIUIEKCHO-CUCTEMHYIO MOJENb [JEHCTBUI, HaIpaBiICHHBIX Ha
JOCTUKEHUE OPUTMHAIBHOM 1IEJIN.

5. Okpy:xarolasi cpesia MpoeKTa - 3TO:
A) COBOKYMHOCTh (PAaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTUs B MPOEKTE,
HO BIUSIIOUIMX HA MPOEKT U OCYUIECTBISIIOMIUX B3aUMOJEHCTBUE C MPOEKTOM U OTACIBHBIMH €ro
3lIEMEHTaMU;
0) COBOKYIHOCTh BCEX YUYAaCTHHUKOB IMPOEKTa M Jpyrux (GU3HYECKUX U IOPUIWYECKUX JIUI,
3aMHTEPECOBAHHBIX B €r0 pe3yJbTarax;
B) COBOKYIHOCTb HE3aBHCHMBIX XO3SIMCTBYIOIINX CYObEKTOB, B3aUMOJECHCTBYIOLINX C YYaCTHHUKAMHU
MIPOEKTa HAPSMYIO.

6. CyOBeKThl, CAMOCTOATEIHHO PEATHU3YIOLIUE ACSITENbHOCTD IO MPOEKTY WM AEATEIbHOCTD,
pe3yabTaThl KOTOPO BIUSIOT HA MPOEKT (B3aUMOAECHCTBYIOT C MPOEKTOM) - 3TO:

A) maccWBHbBIC YYaCTHHKH MTPOEKTA;
0) aKTHBHBIC YYACTHUKH IPOCKTA;

Ne 000007732 Crpanuria 13 u3 18



B) KOCBEHHbIE YYaCTHUKH ITPOEKTA.
7. PykoBOoIuTEIb IPOEKTA OTHOCUTCS:

A) K aKTUBHBIM HEMOCPEJCTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;
B) IaCCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM;
I') HEMOCPEJACTBEHHBIM YYaCTHUKAM;
1) TAaCCUBHBIM KOCBEHHBIM Y4aCTHUKAM.
8. HMmaTopoM npoeKTa sBJISIeTCS:
A) cyOBeKT MAesITeNbHOCTH, 3aMHTEPECOBAHHBI B JIOCTH)KCHHHM OCHOBHOHM IIENIM pEe3YJIbTaToB
MIPOCKTA;
0) yYacCTHHK, OCYIIECTBISIONNI (HHAHCHPOBAHUE MPOEKTa M 3aMHTEPECOBAHHBINA B JTOCTHKCHUU
(MHAHCOBBIX PE3YIBTATOB MIPOEKTA,
B) CYOBEKT, SIBJISIONIMIICS HOCUTEIEM OCHOBHOM MJIEH MPOEKTA U MHUIIMATUBEI 110 €T0 peaTn3allii.
9. O6mmas cTpyKTypa )KM3HEHHOTO IMKJIA MPOEKTa BKIIFOYAET B ceOs:

A) npeAbIHBECTUIIMOHHYIO, THBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IUU;
0) mpeanpoeKTHbIE UCCIIeI0OBaHMsI, TPOCKTHBIN aHAIN3, CTPOUTENIbCTBO, SKCILTyaTallHIo;
B) 000CHOBaHWE HMHBECTHUIIMN, pa3pabOTKy OW3HEC-IJIaHA, TEXHUKO-JKOHOMHYECKOE O0OCHOBaHHUE
MPOEKTa, CTPOUTEIHCTBO, OCBOCHHE MPOU3BOJICTBEHHONW MOIIHOCTH, SKCILTyaTaIHIo, 3aBepIICHHUE
MIPOEKTA;
r) a3y pa3paboTku, ¢azy peanu3aluu.

10. Bo3MOXHOCTb y4aCTHUKOB IIPOEKTA BO3/I€HCTBOBATH HA HETO:

A) B (haze pa3paboTku Oosblie, 4yeM B ¢aze peaanusaini;
0) B aze pa3pabOTKH MEHBIIIE, YeM B (pa3e peann3aiuu;
B) OJIMHAKOBa B (ha3e peasm3aiuu u B (aze pa3paboTKy.
11. IMonHbIH nepedeHb 6a30BbIX 3JIEMEHTOB YIPaBICHHS IPOEKTOM BKJIIOYAeT B ceOsi:

A) pecypchl, pabOoThI, pe3yJIbTaThI,

0) 1enu, pecypchl, paboTHI;

B) BpeMsl, CTOUMOCTb, KaueCTBO;

T') pecypchl, pabOThI, pe3yabTaThl, PUCKH;

1) LeJIN U MEPOIPHUATHS 110 UX JOCTHKEHHUIO.
12. K Buam ynpaBieHYECKON AEATEIbHOCTH OTHOCATCS:

A) ananus;

0) IpOTrHO3UPOBAHUE;

B) YUET;

I') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHUE.
13. IlnanupoBaHue - 3T0:

A) ompenienieHre ONTUMAIBHOTO pe3yibTaTa Mpy 3aJaHHbIX OTPAaHUYEHUAX BPEMEHU U PECYPCOB;

0) onpezeneHue myTeil, METOJJOB U CPEJICTB AOCTHUKEHHUSI TIOCTABICHHOM 11eJIH;

B) YCTaHOBJICHHE CIIaKEHHBIX, COAIaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLLIEHUI MEXy Y4aCTHUKAMHU
COBMECTHOTIO TPY/a;

I') CO3JaHNe CTUMYJIHUPYIOIIUX YCIOBHM TpyAa, MPU KOTOPHIX KAl paOOTHUK TPYAUTCS C TOTHOU
OTJAueH.

14. OcHOBaHHBIM Ha 3HAHWUU OOBEKTHBHBIX 3aKOHOB M ONBITE, BEAYIIUNA K MPAKTHUYCCKUM
pe3yabpTaTaM TBOPUECKHM aKT IeJICHANIPABICHHOTO BO3ICUCTBUS CyObEeKTa yIpaBiIeHHs Ha OOBEKT -
3TO:

A) ynpaBiieHue;

0) ynpaBJI€HHE POEKTOM;

B) aIMUHHACTPHUPOBAHHUE;

') KOOpJWHAIINS,

1) YIIpaBJICHYECKOE pelIeHHE.

15. TlonHBIN TIEpeUeHb MTOICUCTEM YITPABICHHUS IPOCSKTOM BKIIFOUAET B CEOsI:

A) ymipaBiieHHe CoJepKaHUEM, YIIPABICHUE MPOJOHKUTEILHOCTHIO, YIIPABIEHUE CTOMMOCTHIO,
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yIpaBJIeHUE Ka9€CTBOM, YIIPABICHHE PECypcaMu, yIpaBIeHUEe PUCKAMHU, HHTETPAIHIO ITPOEKTA;
0) ympaBieHHE COAEp)KaHUEM, YIPaBICHUE MPOMODKHTEIBHOCTBIO, YIPABICHUE CTOUMOCTHIO,
VIpaBICHUE KadyeCTBOM, VIPABICHUE IIEPCOHAIIOM, VIPABICHUE MaTepHaIbHO-TEXHHYECKUM
o0ecriedeHrEeM, YIIPaBICHUE KOMMYHHKAIIASIMU, YIIPABICHUE PUCKAMH;
B) IUIAaHUPOBaHUE, OPTaHU3AINIO, KOOPIUHAIINIO, aKTHBH3AIINIO, KOHTPOJIb;
T) aHalu3, yYeT, OPTaHU3aIlHI0 OCYIIECTBICHUS, aJMHHUCTPUPOBAHKE, KCIIEPTU3Y, OyXTanTepCKHii
Y YIIPaBJICHYECKUH YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;
1) KOHIENTYyaJlbHOE MPOEKTHPOBAHUE, MPOSKTHBIA aHAN3, PEANN3alUI0 NPOCKTa, MOHUTOPHHT H
KOHTPOJIb, 3aBEPIICHUE TIPOCKTA.

16. Coneprkanue MpoeKTa - 3T0:

A) COBOKYMHOCTH IIeJIeH, paboT ¥ Y4aCTHUKOB IIPOCKTA;

0) mepeveHp 1enei, padboT U pecypcoB MPOEKTa;

B) COBOKYITHOCTb [TOCTABJICHHBIX LIEJIeH U CBSA3EH MEXIy HUMH,

I) peaMeTHas 00J1acTh, OrpaHUYCHHAS PaMKaMHU OKPY>KEHHS MPOEKTa.
17. Ilpu ynpaBiieHUH TPOJOJKUTEIHLHOCTBIO TPOEKTA UCIOJIb3YETCS:

A) nepeBo Leneu;

0) ceTeBas MaTpUIIa;

B) CTPYKTypa CTOMMOCTH;

I') IEPEBO PELICHUH;

1) TpaK TEHEKHBIX TTOTOKOB.
18. Komanna nmpoekra - 310:

A) COBOKYMHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUII;
0) COBOKYITHOCTh JACWUCTBYIOIIMX KaK €IUHOE 1I€JI0€ YYaCTHHUKOB IpOEeKTa, 00ecrednBaromas Mo
PYKOBOJICTBOM IPOEKT-MEHEKepa JOCTUKEHHE IeJIel TPOEKTa;
B) MIEPCOHAJI TTPOCKTA.
19. B xauecTBe pHAHCOBOTO pe3yJIbTaTa MPOEKTa MOYKHO pacCMaTPUBATh:
A) cTOMMOCTB IPOU3BEACHHOM MPOTYKIINH;
0) TOCTIKEHHE HEOOXOIMMOTO COOTHOLICHHUSI MEXKY JOXOAaMHU M PacxollaMH;
B) BHEJPEHHUE CUCTEMBI OIO/KETUPOBAHUS ITPOEKTA.
20. BromxeT mpoekTa - 3To:
A) ce6ecTOMMOCTh MPOAYKIINHU MPOEKTA;
0) oObeM Bcex 3aTpar, HEOOXOUMBIX U TOCTATOUYHBIX JJIS YCHEIIHON peaan3aluy IpoeKTa;
B) CTPYKTypa, COCTaB M 3HAYCHHME CTaTed Pacxo0B, HEOOXOMUMBIX U pealu3aluu MPOEKTa, U
cTareil 10X0/10B, BOSHUKAIOIINX B pe3yJIbTaTe MPOeKTa.

21. TlonHblii IepeueHb KIIFOYEBBIX aCIIEKTOB Ka4eCTBA MPOEKTA BKIIIOYACT B ceOs:

A) kauecTBO, 0OYCIOBICHHOE COOTBETCTBHEM PE3YyJIbTaTOB MPOEKTa PHIHOYHBIM MOTPEOHOCTSAM H
OKHIAHUSAM; KadecTBO pPa3pabOTKM M IUIAHUPOBAHUS TPOEKTA; KAadeCTBO BBINOJIHEHHS paloT;
Ka4eCTBO PECYpCHOTO 00eCTIeueHHS IPOEKTa;
0) KOHIIGHTPAIMIO YCWJIMH Ha YIOBICTBOPEHHM IOTPEOHOCTEH KIMEHTAa, YYacTHE BBICIIETO
PYKOBOZICTBA B IPOMU3BOJCTBE MPOAYKIIMH, TOCTOSHHOE COBEPILICHCTBOBAHHE MPOLIECCOB, CUCTEMHBIH
MO/IXO;
B) IUIAaHMPOBAaHHME KavyecTBa, OOECICYCHHWE KauyecTBa, KOHTPOJb KauecTBa, aHAJIU3 JaHHBIX O
KayecTBe.

22. YrpaBieHHUe 3aKylKaMH MPECTaBIsAET COOOM:
A) IesTenbHOCTh, HANpaBICHHYIO HAa TOMCK M BBIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTAaHOBJICHHE C HUMH JICJIOBBIX OTHOLICHHUH, COINIAaCOBAaHHE JOTOBOPHOM JOKYMEHTAallMH |
npruoOpeTeHue Mnpas Ha UCIOJIb30BaHUE PECYPCOB;
0) IesATeNnbHOCTh, HANpaBIEHHYI0 Ha oOecreueHue padoT BceMU HEOOXOAMMBIMU MaTepHaIbHBIMU
pecypcaMu Ipu COOTIOCHUN paHee 3aljIaHUPOBAHHBIX CPOKOB U KayeCTBa;
B) JEATENbHOCTh II0 CBOCBPEMEHHOH JIOCTaBKE MarepUalbHBIX pPECYpcOB K MecTaM uX
WCTIOJIb30BaHMsI, OPTaHM3aLUUI0 UX MPUEMKH, BXOAHOTO KOHTPOJS, XpaHEHHsS U Tepenadud B
UCTIOJIb30BaHHE.

23. YmpapieHue 3anacaMy IpeACcTaBisieT COOOM:
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A) IeATeNbHOCTh 10 MOKMCKY W BBIOOPY MOCTABIIMKOB PECYpCOB, IO OPTaHU3AIMH M TPOBEICHHIO
KOHKYPCOB (TCHJIEPOB) Ha IMIOCTABKY, 110 YIIPABJICHUIO KOHTPAKTAMHU U IOTOBOPAMH C TTOCTABITUKAMH,
M0 OpraHW3alMy IOCTaBOK, MPHEMKH, Y4eTa, KOHTPOJIA, XpaHCHHS M Tepeladd pPEecypcoB B
MIPOM3BOJICTBO;

0) COBOKYIHOCTHh MPOLEAYp, MPaBWJI M PaOOT, HaNpaBiICHHBIX Ha oOecleueHHe ONTHMAIbHOTO
3armaca pecypcoB, HEOOXOAUMOTO JJIsi OecriepeOoHOTO POU3BOJACTBA PAdOT;

B) 0OecTieueHne CBOCBPEMEHHOCTH MOCTABOK.

24. B pamkax yrnpaBieHUsI KOMMYHHUKAIIMSIMU TIPOEKTa B (pa3ze pa3pabOTKH PEIIarOTCsl TaKHUe
3aJlauu, Kak:
A) omnpeneneHue WHOOPMAITMOHHBIX TMOTPEOHOCTEH YYACTHUKOB TIPOEKTa, TNPOSKTHPOBAHUE
CTPYKTYpPBI JOKyMEHTAllMH1 U 0a3 JaHHBIX, @ TAK)KE CO3JIaHUE MPOEKTa NH(OOPMALMOHHON CHCTEMBI,
BKJIIOYAIOIIICH CXEMBbI allapaTHOW U MPOrPaAaMMHON COCTaBIISIONINX;
0) pa3paboTka TEXHHYECKOTO 3a/JaHMs, pa3pabdOTKa TEXHUYECKOTO MPOeKTa WHGOPMAIMOHHON
CUCTEMBbI, CO3/laHue WH(POPMAIIMOHHON CHCTEMBbI, BKJIIOUAIOLIEH ammapaTHyl0 U MPOrpPaMMHYIO
COCTABIISAIOIINE;
B) ONpeJiesieHne CTPYKTYpbl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKAJIbHOW BBIYMCIUTEIBHON CETH,
BBIOOp MTPOTrPaMMHOTO OO0ECIIeUeHHS, HACTPOUKa MPOTPaMMHOTO 00€CTICUCHHUS.

25. CHU3UTH PUCKHU MTPOEKTA MO3BOJISIET:
A) QyHKIIMOHAIBHO-CTOUMOCTHBIN aHAIIN3;
0) Metop cOanaHCUPOBAaHHBIX TIOKa3aTelNeH;
B) CO3/JaHUE PE3EPBOB;
T') KaJleHAapHOE MJIaHUPOBAHHUE,
1) yIpaBieHne KOHPIUKTaMU.

26. CyOKOHTPaKTOPOM SIBJISICTCS:

A) ydacTHHMK TIpoekTa, Oepymuid Ha ceOsi 00s3arenbCcTBa IMepes] KOHTPAKTOPOM 3a BBIMOTHEHHE
OTAENbHBIX PaldoT, MPEeIOCTaBICHNE IPOAYKLIUU WIN YCIIYT;
0) y4acTHUK IpPOEKTa, KOTOPOMY JeJIErHpOBaHbl MOJHOMOUHUS IO YIPABIECHUIO JESATEIbHOCTHIO,
HAIpPaBJICHHON Ha JOCTHUKEHHUE LIEJIeH TPOCKTA;
B) IOpUIMYECKOE WM (PU3UUYECKOE JIUI0, SBISIIONIEECS MOKYIaTelieM WM TOJIb30BaTelIeM
pe3yabTaTOB MPOEKTA.

27. Ilpu aHanu3e U OLIEHKE PUCKOB IIPOEKTA UCIIONIb3YETCS:
A) MeTos1 KpUTHYECKOTO My TH;
0) MeTox JiepeBa PeIICHHUN;
B) CHUMILJIEKC-METO/I.

28. JleranpHbple pELICHUS [0 OPraHU3ALMOHHOM CTPYKTYpe YIpaBIECHUS IPOESKTOM
3aKpETUISIOTCS:
A) B TOJNOXKEHHUSIX O CTPYKTYPHBIX MOJIPA3JEICHUSX, B JOJDKHOCTHBIX HMHCTPYKIHSX, MaTpHUIAX
paszzeneHus aIMUHUCTPATUBHBIX 3a/1a4 yIPaBJICHHsI, CETEBbIX MaTpullax, mpodeccuorpammax;
0) KaJeHAapHbIX [UIaHAX, CETEBBIX Ipadukax u rpadukax ['anTTa;
B) TEXHUYECKUX CIEU(DUKANNAX, TEXHUUECKUX 33aJaHUSIX U Pab0OUUX MPOEKTaX.

4-5 nemuss ceccusi, Kypcosas paboma
Konmponupyemwie H/IK: IIK-2.1 IIK-2.2 IIK-2.3
Bomnpocrei/3ananus:
1. OneHka YUCTON MNPUBEACHHON CTOMMOCTH WHBECTUIIMOHHOTO TPOCKTa B YCIOBHSIX
UHQISIIN
2. MaTtemaTtu4ecKkoe OXKUJIaHUEe U CTAHIaPTHOE OTKIIOHCHHE IS OIICHKU PHCKa

3. CpaBHEHUE UHBECTUIIMOHHBIX MPOEKTOB C Pa3HBIMU CPOKAMHU peasln3aliu

4. Anann3 cOaTaHCUPOBAHHOCTH JIEHEKHBIX TOTOKOB
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5. BpeMenHbI€ psijibl. DKCIIOHEHIIMAIBHOE CIIIAKUBAHUE

6. BpeMenHbI€ psiibl. AITUTUBHAS U MYJIBTUIIIMKATUBHAS MOJETU
7. Pa3zpaboTka cxeMbl B3aUMOJICUCTBUS YYACTHUKOB ITPOCKTA

8. Onucanuie opraHU3alMOHHBIX CTPYKTYP MIPOEKTHOTO YIPaBICHUS

9. [loctpoenue cereBoit momenu. Pacuer mapameTpoB ceTeBOro rpaduka

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe o0ecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. OCHOBBI MIPOEKTHOTO YTpaBleHUs: ydeOHOe mocodue s By3oB / 3. M. Dapaapos, M. X.
Pabdananos, H. I. I'amxues, C. A. KonoBanenko. - Cankr-IlerepOypr: Jlans, 2025. - 256 c. -
978-5-507-51491-5. - Tekcr: osnekrponnbii // WsmarenbctBo Jlamp: [cait]. - URL:
https://e.lanbook.com/book/450896 - Pexxum noctymna: 1o moamnucke

Jlononnumenvuas numepamypa

1. BacunbskoBckas H. b. YmpaBnenueckuii yuet: ydueOHoe mocooue / H. b. BacunpkoBckas. -
Vnpasnenueckuit yuet - Tomck: TOMCKHII roCyqapCTBEHHBIM YHUBEPCUTET CUCTEM YIIPABICHHS U
pamuosnexktponuku, 2015. - 116 c. - 2227-8397. - Tekcr: snekrponusiii // IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/72207.html - Pexxum moctyma: mo moamnucke

2. ConomennukoBa E. A. Ynpasnenueckuit yuet: yue6Hoe nocodue / E. A. ConomennukoBa, E.
A. Tlpumenko. - VYmpaenendeckuii yder - HoBocuOupck: HoBocuOupckuii rocynapCTBEHHBIN
yuuBepcutet, 2022. - 168 c. - 2227-8397. - Tekct: anekrponnsiii / IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/128148.html - Pexxum nocTyma: mo moamnucke

3. Cémuna U. B. YnpaBnenueckuii yuet: yueoHoe nmocobue / M. B. Cémuna. - YnpapneH4yeckuit
yueT - Mockga: Poccutickuit yauepcuret tpancrnopra (MUNT), 2020. - 92 c. - 2227-8397. - Tekcer:
anekTpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/116006.html - Pexxum
JOCTYTIA: TIO TIOITUCKE

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl « IHTepHET», K KOTOPBIM 00ece4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.garant.ru - UTapopmanmonHo-npaBoBoit noprain "l'apant"

2. www.znanium.com - KosuteKiusi 3IeKTpOHHBIX BepCUi M3aHu (KHUT, )KypHAJIOB, CTaTe U
Tp.), CTPYIIIUPOBAHHBIX M0 TEMAaTUYECKUM U 1I€JIEBBIM MPU3HAKAM

Pecypcor « Unmeprem»
He ucnonb3yrores.

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
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He ucnonb3zyercs.

Ilepeuensb uHpOpMAYUOHHO-CIPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eAHCEHEOETbHO)

He ucnonb3zyercs.
9.4. O0opynoBaHue U TEXHUYECKHE CPeACTBA 00yUeHUs

KoMmproTepHslii Ki1acce
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 13 mT.

10. MeTonnyeckue yKazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C 1enpio yCIenrHoro OCBOSHUS JAaHHOTO TMPEIMEeTa CTYACHTY HEOOXOAMMO BBITIOIHATH JTIOMAIITHHUE
paboTHI MO YKa3aHHBIM MPETOAaBaTesisiM TeMaM | MPEACTABICHHBIM Ha 3aHATUAX Marepuanam. J[s
O0ojee  yCHENIHOTO  BBIMOJHEHWs ~ pabOThl  CTYAEHTY  Ipemjaraercss  HCIOIb30BaHUE
y4eOHO-METOINYECKIX MAaTEPHAIIOB, COOTBETCTBYIOIINX YKAa3aHHOU TEME.
CamocrosTenpHast paboTa CTYIEHTOB OTTUCHIBACTCS M PETYIUPYETCS:

- MeTroaudyecKkuMu peKOMEHIAIUSAMH 10 JUCITUTUTHHE:

Hacepennun X.X., O3namen; B.B., [luuyruna E.A. OCHOBBI IPOEKTHOW AEATEIBHOCTH. - M.:
MUUT'AuK, 2025. - 57 ctp.
- MeTonuyeckuMi PEKOMEHIANMSIMHU 0 OpPraHU3AIMH CaMOCTOSTEIHHOM pPabOThl CTYIACHTOB
MUHTI'AuK

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPE3eHTalllii, BHAECO- M ayguoOMarepuaioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHHS
MoAOMPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOYKHOCTSIMH
30pOBBS pa3zpadaThIBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLITUXCS.
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