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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATamax €ro KU3HEHHOTO IHUKJIa

YK-2.1 ®opmynupyeT Ha OCHOBE MOCTaBJICHHON MPOOIeMbI MPOEKTHYIO 3a7ady M CIocob ee
pelIeHrs Yepe3 peaau3aliio IPOeKTHOTO yIpaBIeHHs
3namu:
VK-2.1/311 3Haer npUHOMIB, METOABl M WHCTPYMEHTHI IMPOEKTHOTO YIIpaBJICHHUS,
HEOOXOMMMBIX ISl TpeoOpazoBaHusi TpoOIeMbl B (POpMATM30BAHHYIO TPOCKTHYIO
3ajauy.
Ymemns:
VK-2.1/¥m1 VYmeer anamusupoBaTh Tmpobiemy, QopMyaupoBath Ha €€ OCHOBE
KOHKPETHYIO MPOEKTHYIO 1I€Jb, TPaHUILIBI M KPUTEPUM yClexa, a TakKe BBIOUPATH
aJIeKBaTHBIN METOJI yIpaBJIeHUs JIs €€ peleHusl.
Braoems:
VK-2.1/HBl Bnaneer HaBBIKOM OBICTPOTO CTPYKTYPHPOBAaHUS HEOMPEAeIEHHOM
CUTyallud B U€TKUH TPOEKTHBIM 3ambicel ¢ MpopabOTaHHBIMU  KJIFOUEBBIMU
napaMeTrpamMu 1 000CHOBaHHEM crioco0a ero peajan3alui B pa3InyHbIX YCIOBUSX.

VK-2.2 PazpaOarbiBaeT KOHIEMIMIO NPOEKTa B paMKax OOO3HAUCHHOH MpPOOJIEMBI:
dopmynupyer 1enb, 3a7add, OOOCHOBBIBAET AaKTyaJIbHOCTb, 3HAUUMOCTb, OXHJIAEMbIE
Pe3yJIbTaThl ¥ BOBMOXKHBIE Cepbl UX TPUMEHEHHUS

3uamo:

VK-2.2/3u1 3HaeT MeTom010TuN pa3paboTKU KOHIIETIIUN TIPOEKTa, MOCTPOSHUS JepeBa
3aJ1a4, OLEHKH aKTyaJlbHOCTH U 3HAYMMOCTH, IIPOTHO3UPOBAHUS PE3YNIBTATOB U o0yacTeit
UX BHEJPECHHUS.

Ymemns:

VK-2.2/¥m1 VYmeer npeoOpa3oBbIBaTh KIIOYEBYIO MPOOJIEMY B CTPYKTYPHPOBAHHYIO
KOHIICTIIIHIO, yMeeT (HOPMYJIMPOBATh CTPATETMYECKYIO0 IIejb, TAaKTUYECKHE 3aJauH,
00OCHOBBIBasI IICHHOCTh MPOEKTa W OMUCHIBAS KOHKPETHBIC OKUIAAEMbIC PE3YJbTaThl C
NOTEHIMAIBHBIME c(hepamMu TPUMEHECHHSI.

Braoemy:

VK-2.2/HBl Bnaneer TexHMKaMy KOHLENTYaJbHOTO MPOEKTHUPOBAHUS VI CO3/IaHUS
HOJTHBIX, JIOTUYHBIX M YOEIUTEIbHBIX MPOEKTHBIX KOHIICTIIIUI.

VK-2.3 Opranusyer u KOOPAMHUPYET pPabOTy YYaCTHHUKOB IPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacuil U KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bl HEOOXOAUMBIMU PeCypcaMu

3name:

VK-2.3/311 3Haer npuHIMNBI KOMAHIHOW JAWHAMUKH, METOABl KOOPIWHAIIMH U
pacrpeiesieHuss pecypcoB, TEXHUKH YIpaBICHUS KOHPIUKTaAMU M (GacHUIUTAIUN IS
obecnieuenus 3PEKTUBHOTO B3aUMOICHCTBHSI YYACTHUKOB TIPOCKTA.

Yuems:

VK-2.3/¥Mm1 YmMmeeT BeICTpanBaTh OPraHU3AIMOHHYIO CTPYKTYPY PabOThI, pactpenemsiTh
3a]1a4u U PECypCHI.

Braoemy:

VK-2.3/HBl Bnageer mnpakTHYeCKUMH HABBIKAMU CHUTYallMOHHOTO JIMJIEPCTBA H
yIpaBJIeHUs TPYNIOBBIMH MPOLECCAMHU JUIsl OpraHU3aIMK CIAKEHHON paboThl KOMaHIbI,
CO3JaHMsl YCJIOBUHM Ul KOHCTPYKTUBHOTO THAJIOTA U TapaHTHPOBAHHOTO OOeCIIeUeHUs
MPOEKTa BCeM HEOOXOIMMBIM.



VK-2.4 TlpeacraBasier pe3ylibTaThl AEATEIBHOCTH U IJIAHUPYET MOCIIEN0BATEIbHOCTD LIAaroB
JUIS TOCTM)KGHUS NTaHHOTO pesynbrara. Dopmupyer IuiaH-TpaduK peanu3aliu MpPOeKTa B
LIEJIOM U IIJIaH KOHTPOJISL €TO BBITTOJIHEHUS
3namu:
VK-2.4/311 3naeT MeTObI MJIAHUPOBAHUS, PUHIIAIIBI KOHTPOJISL TIPOEKTAa U CTAaHAAPThI
MPEICTaBICHUS PE3YIbTATOB Ul CTPYKTYpUPOBaHUS PaOOTHI MO JOCTHUKEHHIO LIETICH.
Ymems:
VK-2.4/Ym]l VYmeeT neKOMIIO3UpOBAaTh KOHEUHBIM pe3ylbTaT Ha IOCIIEA0BaTEIbHbIC
dTambl, (QOPMHUPOBATH PEATUCTUYHBIA  TUIaH-TpadUK C  BeXaMd, Ha3HAYaTh
OTBETCTBEHHBIX, a Takke pa3padarbiBaTh CUCTEMY KOHTPOJS BBITOJHEHUS IS
CBOEBPEMEHHOI'0 IIPEJICTABIICHUS UTOTOB.
Braoems:
VK-2.4/HBl Bnageer uHCTpyMEHTAaMU ¥ METOAMKAMHU JJISI KOMIUIEKCHOTO MPOEKTHOTO
IUTAHUPOBAHUSA M BU3yalM3allMM Tpolecca, 00ecreunBaoero Y€TKy MPe3eHTaIUI0
pe3yabTaToB, YINpaBiICHHE CPOKAaMU KM MOHHUTOPHUHI BBITIOJHEHHUS Ka)KIOTO JTara
MIPOEKTA.

VYK-2.5 OcymiecTBisieT MOHUTOPUHT XOJla peau3aliuu MPOEKTa, KOPPEKTUPYET OTKIOHECHUS,
BHOCUT JIOTIOJIHUTENIbHBIE HW3MEHEHUS B IUIaH pealu3alid IPOEKTa, YTOUHSET 30HBI
OTBETCTBEHHOCTH YYaCTHHUKOB MPOEKTA
3namo:
VK-2.5/311 3Haer MeToABl OINEPATHBHOTO KOHTPOJS, MPOLEAYpPHl YIPaBICHHS
WU3MEHEHUSIMU M HMHCTPYMEHTHl MOHMTOPHMHIra JUIsl OTCIEXHMBAHMs IIporpecca |
CBOEBPEMEHHOMN KOPPEKTUPOBKH MPOEKTA.

Ymems:

VK-2.5/YM] VYMmeeT CHCTEMHO OTCIIEKHBATh XOI padOT, BBISABIATH U aHAJIU3UPOBATH
OTKJIOHEHHsI OT IUIaHA, WHUIMUPOBATh U BHOCUTH OOOCHOBAaHHBIE KOPPEKTHPOBKH B
rpaduKu, pecypchl 1 30Hbl OTBETCTBEHHOCTH /ISl MUHUMH3AIIMH PUCKOB CPHIBA CPOKOB.
Bnaoemw:

VK-2.5/HBl Bnaneer mnpakTHUECKMMH HaBBIKAMH HENPEPHIBHOIO MOHUTOPUHTA U
rHOKOTO YIPaBICHHUS HUCIOJIHEHUEM MPOEKTa, BKIIOUYAs ONEPATHBHYIO MEPEIUIaHUPOBKY
U TepepacnpeieieHue 3a/1a4 s yepKaHus IPOEKTa B paMKax IeJIeBBbIX TapaMeTpoB.

OIIK*-4 CrocobeH pyKOBOIWUTH IMPOCKTHON M TMPOIECCHOM NEATeIbHOCTHIO B OPTaHM3aIllU C
HCIIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUSA, JTUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB,
BBISIBJISITH M OLICHUBAaTh HOBBIE PHIHOYHBIE BO3MOXHOCTH, pa3pabaThiBaTh CTpPATErHMH CO3JaHUS U
pa3BUTHS WHHOBAIIMOHHBIX HANpaBICHUH NESTEIBHOCTH M COOTBETCTBYIOIIME UM OH3HEC-MOJIENU
OpraHu3aIuit

OIIK*-4.1 Opranu3oBbIBacT peaqnu3aIfio MPOCKTOB CTPATETHYECKIX N3MEHEHU I
3nams:
OIIK*-4.1/3u1 TeopeTndeckne 0CHOBBI MPOCKTHOM MEATEILHOCTH
Ymemo:

OIIK*-4.1/¥Ym1 Kputudecku OIeHHWBATh TMPOCKTHBIC 3aJaud M pEIICHUS B paMKax
IIOCTAaBJICHHOU IEJIN

Braoems:

OIIK*-4.1/HBl MeTonamMu TOCTPOEHUS AITOPUTMOB JEHCTBHM, NPOTHO3UPOBAHHS
PE3yNbTaToOB U BBIOOpA MEPCIIEKTUBHBIX aJIBTEPHATHUB MIPOEKTa

2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIEeTeHIN I



[Tnanupyembie YpoBeHb Kputepun oniennBanus (nepedeHb cHOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

YK-2 Cniocoben [Tosbimiennsii  |MJAK YK-2.1 ®opmynupyer Ha OCHOBE TOCTABICHHON

YOPaBISATh MIPOEKTOM
Ha BCeX ATarax ero
KU3HEHHOTO LIUKJIa

MpOoOIEeMBI TPOCKTHYIO 33J1a4y U CIIOCO0 ee PEeIIeHHs
Yyepes peann3alfio MPOSKTHOTO YIIPABICHHUS

3HaTh:
VK-2.1/311 3HaeT npuHIMIBI, METOJBI U UHCTPYMEHTHI
MPOEKTHOTO YIPaBIEHUS, HEOOXOIUMBIX IS
npeoOpa3zoBaHus MPooIeMbl B (OpMaTU30BaHHYIO
MPOEKTHYIO 3a7aqy.

YMerTsb:
VK-2.1/¥Mm1 Ymeet ananu3upoBars mnpodiemy,
bopmynHrpoBaTh Ha €€ OCHOBE KOHKPETHYIO ITPOEKTHYIO
1eJ1b, TPAHUIIBI U KPUTEPUH YCIIeXa, a TAK)Ke BHIOMPATh
aJIeKBaTHBIN METOJI yNpaBJIeHUs [l €€ peleHusl.

Bnanets:
VYK-2.1/HB1 BnageeTt HaBBIKOM OBICTPOTO
CTPYKTYpPUPOBaHUS HEOIpeIeIEHHON CUTyalluH B YETKUI
MPOEKTHBIN 3aMbIcen ¢ MPOopaboTaHHBIMU KITIIOUEBBIMU
napamMeTpamMu ¥ 000CHOBAaHHUEM CITIOC00a €ro peannu3auu
B PA3JIMYHBIX YCIOBHSIX.

MK YK-2.2 Pa3pabarsiBaeT KOHLEIIHIO POEKTA B
pamkax 0003HaueHHOU TPoOIEeMBL: (HOPMYIHUPYET LIElb,
3aa4, 000CHOBBIBAET AKTYyaJIbHOCTh, 3HAYUMOCTb,
OXHJIa€MbI€ PE3yIbTaThl U BO3SMOXKHBIE C(Eepbl UX
IpUMEHEHHUS

3HaTh:
YK-2.2/311 3naet MeTononoruu pa3paboTKu KOHIEIITUN
MPOEKTa, TOCTPOCHHUS IepeBa 3a/1a4, OLICHKU
aKTyaJbHOCTH U 3HAYMMOCTH, IIPOTHO3UPOBAHUS
pe3yabTaTOB U 007acTel X BHEIPCHHUS.

VYmerTs:
VK-2.2/¥Ym1 YmeeT npeoOpa3oBbIBaTh KIIFOUEBYIO
po0IeMy B CTPYKTYPUPOBAHHYIO KOHIICTIIIHIO, YMEET
bopMyIIUpPOBaTh CTPATETHIECKYIO 11EJTh, TAKTUYECKHUE
3a/1a4¥, 000CHOBBIBAsI IICHHOCTH MPOEKTA M OMUCHIBAs
KOHKPETHBIC O’KHIaeMbI€ PE3YJIbTAaThl C TOTEHIIUATbHBIMHU
cthepamu nmpuMeHEHHSI.

Bnanets:
VK-2.2/HB1 Bnageet TeXHUKaMu KOHIIEITYaJIbHOTO
MIPOCKTUPOBAHMS JIJIsI CO3J]aHUS TTOJIHBIX, TIOTUYHBIX U
yOeIUTETBbHBIX TPOCKTHBIX KOHIICTIITHH.




MK YK-2.3 Opranusyer u KOOpAHHUPYET padoTy
YYaCTHHUKOB ITPOEKTA, CIIOCOOCTBYET KOHCTPYKTUBHOMY
NPEOI0JICHUIO BO3HUKAIOIIUX PA3HOINIACUI U
KOH(JIUKTOB, 00ecTieYrBaeT paboOTy KOMaHIbI
HEOOXOIUMBIMHU pECYpCaMu

3HaThb:
YK-2.3/311 3HaeT npUHIMITEI KOMAHIHON THHAMUKH,
METOBI KOOPUHAIINH U PACTIPEICTICHUS PECypCOB,
TEXHUKH YIPaBIEeHUS KOHOIUKTaAMH U (DaCUITUTANN JJIS
obecrnedenus 3¢(HEeKTUBHOTO B3aUMOIEHCTBUS
YYaCTHUKOB ITPOEKTA.

YMeTh:
YK-2.3/¥YM1 Ymeer BoICTpauBaTh OpraHU3alMOHHYIO
CTPYKTYpY paboThl, pacripeeNsiTh 3a1a491 U PECYPCHI.

Bnanets:
VYK-2.3/He1 Bnageet npakTH4eCKMMH HaBbIKAMU
CUTYaIIMOHHOTO JIMJICPCTBA U YIPABICHUS TPYIIIIOBBIMU
MpolieccaMu JUIsl OpPTaHU3aluU CIaKEHHOU paObOoThI
KOMAaH/JIbI, CO3/IaHUsI YCJIOBUH /I KOHCTPYKTHUBHOTO
JIMAJIora U TapaHTUPOBAHHOTO O0OECIIEYCHHS TIPOSKTa BCEM
HEOOXOIUMBIM.

NJK YK-2.4 IIpeacrtaBiasgeT pe3yabTaThl I€SITEIBHOCTU U
IUTAHUPYET MOCIIEI0BAaTENIbHOCTD ATr0B AJISl JOCTUKCHHUS
JaHHOTO pe3ynbTara. PopMupyeT M1aH-rpaduk
peanu3anuy NpoeKTa B IeJIOM U TUIaH KOHTPOJIS €T0
BBITIOJTHEHUS

3HaTh:
VK-2.4/311 3HaeT MeTOBI IIJITAHUPOBAHUS, TIPUHITAITHI
KOHTPOJISI TIPOEKTA M CTAHIAPTHI MIPEACTABICHUS
PEe3YJIBTaTOB JJIsl CTPYKTYPUPOBAaHUSI pabOTHI IO
NOCTHI)KEHUIO LIEJIEH.

YMeTh:
VK-2.4/Ym1 YMeeT neKoMIo3upoBaTh KOHEUHBIN
pe3yabTaT Ha MocjeIoBaTeIbHbIC ATAlbl, JOPMUPOBATH
peaNuCTUYHBIN TUTaH-TpadUK ¢ BeXaMH, Ha3HAYaTh
OTBETCTBEHHBIX, a TAK)KE Pa3padaTbiBaTh CUCTEMY
KOHTPOJISI BBITIOJTHEHUS JIsI CBOEBPEMEHHOTO
MPEICTABICHUS UTOTOB.

Bnanets:
YK-2.4/HB1 Bnaneer MHCTpyMEHTaMU U METOAUKAMH JISI
KOMIIJIEKCHOTO MTPOEKTHOTO MIIAaHUPOBAHUS U
BU3YQJIM3AIHH [TPoliecca, 00eCIeUnBAOIIETO YETKYIO
MPE3CHTALNIO PE3YIbTATOB, YIIPABIECHUE CPOKAMHU U
MOHUTOPHUHT BBIMOJHEHUS KaXKJI0TO 3Tarla MPOeKTa.




NJK VK-2.5 OcymiecTBisieT MOHUTOPUHT X0/1a
peasin3anuy NpoeKTa, KOPPEKTUPYET OTKIOHEHUS, BHOCUT
JIOTIOJTHUTENbHbIE N3MEHEHUS B TUIAH pealn3aluu
NPOEKTa, yTOYHSET 30HbI OTBETCTBEHHOCTH YYaCTHHUKOB
IpOEKTa

3HaTh:!
VYK-2.5/311 3HaeT MeTobl ONEPATUBHOTO KOHTPOJI,
HPOIEAYPHI YIIPABICHUS U3MECHEHUSMU U HHCTPYMEHTHI
MOHUTOPHHTA JUI OTCJICKUBAHUA IIpoTrpecca u
CBOEBPEMEHHOMN KOPPEKTUPOBKH MPOEKTA.

YMmeTs:
VK-2.5/YMm1 YMmeeT cucTeMHO OTCIeKHBATh X0 padoT,
BBISIBJISITh U @HAJIM3UPOBATh OTKJIOHEHUs OT IUIaHa,
MHULIMUPOBATh U BHOCUTh 0OOCHOBAaHHBIE KOPPEKTUPOBKH
B I'pa(MKH, pECYpPChl U 30HbI OTBETCTBEHHOCTH JUISI
MHUHHMMHU3ALUU PUCKOB CPbIBA CPOKOB.

Bnaners:
VK-2.5/HB1 Bnageer npakTuuecKMMH HaBBIKAMU
HETPEPHIBHOIO MOHUTOPUHTA M THOKOTO YIIPaBICHHUS
UCTIOJIHEHHEM MIPOEKTa, BKIIIOYAsi OTIEPATUBHYIO
NEepeIUIaHUPOBKY U TiepepacupeaeseHue 3a1aq s
yAep>KaHUS MMPOEKTa B PaMKax LIEJIEBbIX TapaMETPOB.

Bba3oBrrit

NJK YK-2.1 ®opmynupyeT Ha OCHOBE OCTABICHHOMN
poOIeMBI TPOCKTHYIO 33J1a4y U CIIOCO0 ee PEeIIeHHs
yepe3 peaan3aluio IPOEeKTHOTO YIpaBIeHUS

3HaTh:
VK-2.1/311 3HaeT npuHIMIBI, METOJBI U UHCTPYMEHTHI
MPOEKTHOTO YIPaBJIEHUS, HEOOXOIUMBIX IS
npeoOpa3zoBaHus MPoOIeMbl B (OpMaTU30BaHHYIO
MPOEKTHYIO 3a7aqy.

YMerTsb:
VK-2.1/¥Ym1 Ymeet ananu3upoBarh mpodiemy,
bopmMynHpoBaTh Ha €€ OCHOBE KOHKPETHYIO ITPOEKTHYIO
1eJ1b, TPAHUIIBI U KPUTEPUH YCIIeXa, a TAK)Ke BHIOMPATh
aJIeKBaTHBIN METOJI yIpaBJIeHUs JIsl €€ pelieHusl.

MK YK-2.2 Pa3pabarsiBaeT KOHLEIIHIO POEKTA B
pamkax 0003HaueHHOU TPoOIeMBL: (HOPMYIIHUPYET LIElb,
3a1a4, 000CHOBBIBAET AKTYyaJIbHOCTh, 3HAYUMOCTb,
OXHJIa€MbI€ Pe3yIbTaThl U BO3SMOXKHBIE C(Eepbl UX
NpUMEHEHHUS

3HaThb:
YK-2.2/311 3naet MeToA0n0ruu pa3paboTKu KOHIEIITUN
MPOEKTa, TOCTPOCHHUS IepeBa 3a/1a4, OLICHKU
aKTyaJTbHOCTH U 3HAYMMOCTH, IIPOTHO3UPOBAHUS
pe3yabTaTOB U 00JaCcTel UX BHEPECHHUS.




YMeTs:
VYK-2.2/¥Ym1 YMmeeT nmpeoOpa3oBbIBaTh KIHOUEBYIO
npo0ieMy B CTPYKTYPUPOBAHHYIO KOHIEMIIUIO, YMEET
(bopMyTUpOBaTh CTPATErMYECKYIO LENb, TAKTHYECKUE
3a1a4i, 000CHOBBIBAs IIEHHOCTh MPOEKTA M OIHCHIBAS
KOHKPETHBIEC 0’KU/IaeMbI€ PE3yJIbTaThl C MOTEHIIMATLHBIMU
chepamu mpuMEHEHUS.

MK YK-2.3 Opranusyer u KOOpAHHUPYET padoTy
YYaCTHHUKOB ITPOEKTA, CIIOCOOCTBYET KOHCTPYKTUBHOMY
IPEOI0ICHUIO BO3HUKAIOIIUX PA3HOINIACUI U
KOH(IUKTOB, 00eCTIeYrBaET pabOTy KOMaHIbI
HEOOXOUMBIMHU pECYpCaMu

3HarTh:
YK-2.3/311 3HaeT npHHIMITBEI KOMAHIHON TUHAMUKH,
METOBI KOOPUHAIINH U PACTIPEICTICHUS PECyPCOB,
TEXHUKH YIPaBICHUS KOHOIUKTaMH U (DaCUITUTANN JJIS
obecrniedenus 3¢(HEeKTUBHOTO B3aUMOIEHCTBUS
YYaCTHUKOB MPOEKTA.

YMeTs:
VYK-2.3/¥Ym1 YMmeeT BbICTpanBaTh OpraHU3allMOHHYIO
CTPYKTYpY paboThl, pacripeeNsiTh 3a1a491 U PECYPCHI.

NJK YK-2.4 IIpeacrtaBiasgeT pe3yabTaThl I€SITEIBHOCTU U
IUTAHUPYET MOCIIEI0BAaTENIbHOCTD ATr0B AJISl JOCTUKCHHUS
JaHHOTO pe3ynbTara. PopMupyeT M1aH-rpaduk
peanu3anuy NpoeKTa B IeJIOM U TUIaH KOHTPOJIS €T0
BBITIOJTHEHUS

3HaTh:
VK-2.4/311 3HaeT MeTOBI IIJITAHUPOBAHUS, TIPUHITAITHI
KOHTPOJISI TIPOEKTA M CTAHIAPTHI MIPEACTABICHUS
PEe3YJIBTaTOB JJIsl CTPYKTYPUPOBAaHUSI pabOTHI IO
NOCTHI)KEHUIO LIEJIEH.

YMeTh:
VK-2.4/Ym1 YMeeT neKoMIo3upoBaTh KOHEUHBIN
pe3yabTaT Ha MocjeIoBaTeIbHbIC ATAlbl, JOPMUPOBATH
peaNuCTUYHBIN TUTaH-TpadUK ¢ BeXaMH, Ha3HAYaTh
OTBETCTBEHHBIX, a TAK)KE Pa3padaTbiBaTh CUCTEMY
KOHTPOJISI BBITIOJTHEHUS JIsI CBOEBPEMEHHOTO
MPEICTABICHUS UTOTOB.

NJK VK-2.5 OcymiecTBisieT MOHUTOPUHT X0/1a
pealin3anuy NpoeKTa, KOPPEKTUPYET OTKIOHEHUS, BHOCHUT
JIOTIOJTHUTENbHbIE N3MEHEHUS B TUIAH pealn3aluu
NPOEKTa, yTOYHSET 30HbI OTBETCTBEHHOCTH YYaCTHHUKOB
pOEKTa

3HaTh:
VYK-2.5/311 3HaeT MeTobI ONEPATUBHOTO KOHTPOJIS,
IPOIEAYPHI YIIPABICHUA U3MECHEHUSIMU U HHCTPYMEHTHI
MOHUTOPHHTA JUI OTCICKUBAHUA IIporpecca u
CBOEBPEMEHHOM KOPPEKTUPOBKHU MPOEKTA.




YMmeTs:
VYK-2.5/YM1 YMeeT CUCTEMHO OTCIIEKUBATh X0/ padoT,
BBISIBJISITH U aHAJIM3UPOBATh OTKJIOHEHUS OT IUIaHa,
MHHULMMPOBATh U BHOCUTH 000CHOBAaHHBIE KOPPEKTUPOBKH
B Tpa(MKH, peCypchbl U 30HbI OTBETCTBEHHOCTH JUIS
MUHHMHU3ALUU PUCKOB CPBIBA CPOKOB.

[ToporoBbiii

NJK YK-2.1 ®opmynupyeT Ha OCHOBE OCTABICHHOMN
pOoOIEeMBI TPOCKTHYIO 33/1a4y U CIIOCO0 ee PeIIeHHs
yepe3 peaan3aluio IPOEeKTHOTO YIpaBIeHUS

3HaTh:
VK-2.1/311 3HaeT npuHIMIBI, METOJBI U UHCTPYMEHTHI
MPOEKTHOTO YIPaBJIEHUS, HEOOXOIUMBIX IS
npeoOpa3zoBaHus MPoOIeMbl B (OpMaTU30BaHHYIO
MPOEKTHYIO 3a7aqy.

MK YK-2.2 Pa3pabarsiBaeT KOHLEIIHIO POEKTA B
pamkax 0003HaueHHOU TPoOIEeMBL: (HOPMYIIHUPYET LElb,
3a1a4, 000CHOBBIBAET AKTYyaJIbHOCTh, 3HAYUMOCTb,
0XHJIa€MbI€ PE3yIbTaThl U BO3MOXKHBIE C(Eepbl UX
IpUMEHEHHUS

3HaThb:
YK-2.2/311 3naet MmeTomonoruu pa3paboTKu KOHIEIITUN
IPOEKTa, TOCTPOCHHUS IepeBa 3a/1a4, OLICHKU
aKTyaJTbHOCTH U 3HAYMMOCTH, IIPOTHO3UPOBAHUS
pe3yabTaTOB U 007acTel X BHEPECHHUS.

MK YK-2.3 OpranusyeT u KOOpIUHUPYET padboTy
Y4aCTHUKOB IPOEKTA, CIIOCOOCTBYET KOHCTPYKTUBHOMY
MIPEOJIOJIEHUIO BO3HUKAIOIINX Pa3HOINIacuil U
KOH(IMKTOB, 00eCIieunBacT paboTy KOMaH bl
HEOOXOIMMBIMH peECypcamMmu

3HaTh:
VYK-2.3/3u1 3HaeT npuHIMBI KOMAHIHON JUHAMUKH,
METO/IbI KOOPJIMHAIIUY U PaCIIPEICTICHUS PECYPCOB,
TEXHUKH YIPABICHHUS KOHPIUKTaMHU ¥ (pacUIUTAIIUU IS
obecnieueHus YHPEKTUBHOTO B3aUMOICHCTBHS
YYaCTHUKOB MPOEKTA.

NJK YK-2.4 IIpeacrtaBiasgeT pe3yabTaThl I€SITEIBHOCTU U
IUTAHUPYET MOCIIEI0BaTENIbHOCTD 1AT0B AJISl JOCTUKECHUS
JaHHOTO pe3ynbTara. PopMupyeT MaH-rpaduk
peanu3anuy NpoeKTa B IeJIOM U TUIaH KOHTPOJIS €T0
BBITIOJTHEHUS

3HaTh:
VK-2.4/311 3HaeT MeTOBI IIJITAHUPOBAHUS, TIPUHITAITHI
KOHTPOJISI TIPOEKTA W CTAHIAPTHI MIPEACTABICHUS
PEe3YJIBTaTOB JJIsl CTPYKTYPUPOBAaHUSI pabOTHI TIO
NOCTH)KEHUIO IIEJIEH.




NJK VK-2.5 OcymiecTBisieT MOHUTOPUHT X0/1a
peasin3anuy NpoeKTa, KOPPEKTUPYET OTKIOHEHUS, BHOCUT
JIOTIOJTHUTENbHbIE N3MEHEHUS B TUIAH pealn3aluu
NPOEKTa, yTOYHSET 30HbI OTBETCTBEHHOCTH YYaCTHHUKOB
IpOEKTa

3HaTh:!
VYK-2.5/311 3HaeT MeTobl ONEPATUBHOTO KOHTPOJI,
HPOIEAYPHI YIIPABICHUS U3MECHEHUSMU U HHCTPYMEHTHI
MOHUTOPHHTA JUI OTCJICKUBAHUA IIpoTrpecca u
CBOEBPEMEHHOM KOPPEKTUPOBKHU MPOEKTA.

OIIK*-4 Criocoben
PYKOBOIUTD
MPOEKTHOM 1
MPOLECCHOMN
NeSITEIbHOCTBIO B
OpraHu3aliu ¢
UCIOJIb30BaHUEM
COBpPEMEHHBIX
MPAKTHUK YIIPaBJICHUS,
JTUAEPCKUX U
KOMMYHUKaTUBHBIX
HABBIKOB, BBISBIISITH U
OLIEHHUBATh HOBbHIE
PBIHOUYHBIE
BO3MOKHOCTH,
paspabarbiBaTh
CTpaTeTuu CO3/1aHus U
pa3BUTUA
MHHOBAIIMOHHBIX
HaIpaBJICHUI
NEeSITEIbHOCTH U
COOTBETCTBYIOLINE UM
OMn3HEC-MOIEIH
OpraHu3aIuit

IToBbITIEHHBIH

MK OITIK*-4.1 Opranu30BbIBaeT peaan3ainio MpOeKTOB
CTpaTErn4eCcKux N3MEHEHUI

3HaTh:
OIIK*-4.1/3u1 Teopernueckre OCHOBBI IPOEKTHOM
JeSITeTbHOCTH
YMmeTs:
OIIK*-4.1/¥Ym1 Kputnuecku olleHUBaTh IPOCKTHbIE
3aJa4y U PELICHUs B paMKaX MOCTABICHHOM Lenn
Bnagers:
OIIK*-4.1/HB1 MeTtogamu moCTpOEHUS alrOPUTMOB
JecTBUH, MPOrHO3UPOBAHMS PE3YJIBTATOB U BBIOOpA
NEePCIEKTUBHBIX albTEPHATUB MPOCKTA

BbazoBrrit

NJIK OIIK*-4.1 Opranu3oBbIBacT peaanu3aiuio MPOCKTOB
CTPaTEernyeCcKuX N3MEHEHH

3HaTh:
OIIK*-4.1/3u1 TeopeTndeckrue 0CHOBBI MPOEKTHON
JEeSITeIbHOCTH

YMerTsb:
OIIK*-4.1/Ym1 Kputnuecku orieHUBaTh IPOCKTHHIC
3aJ]auu ¥ pelIeHHs B paMKax IMOCTaBICHHOH 1IeNn

[Toporossiii

MK OITIK*-4.1 Opranu30BbIBaeT peaan3ainio MpOeKTOB
CTpPaTErn4eCcKux N3MEHEHUM

3HaTh:
OIIK*-4.1/3u1 Teopernueckre OCHOBBI IPOEKTHOM
JeSITeTbHOCTH




3. [IIxajga oneHUBAHUSA

OrneHka

Kpurepuu onenuBanus (nepeuensb chopmupopanasix NIK/3VB)

OTiIu4=HO

VK-2.1 ®opmynupyeT Ha OCHOBE IMOCTABJICHHON MTPOOIEMBI TPOCKTHYIO
3aJa4y U Croco0 ee pelIeHus Yyepe3 peaan3aliio IPOeKTHOTO YIpaBIeHUs
VK-2.1/311 3HaeT npUHIMIIBI, METOIBI © HHCTPYMEHTHI MPOEKTHOTO YIPABICHUS,
HEOOXOMMMBIX JIJIs TpeoOpa3oBanusi MpooOIeMbl B (hOPMAIM30BaHHYIO TPOSKTHYIO
3ajauy.

VK-2.1/¥YMm1 Ymeet ananu3upoBats mnpobiemy, GopMymrpoBaTh Ha €€ OCHOBE
KOHKPETHYIO MPOEKTHYIO 11€JIb, TPAHUILIBI U KPUTEPHUH yCIieXa, a TAK)Ke BIOUPATh
aJIeKBaTHBIN METOJI ypaBJIeHUs [l €€ peleHusl.

VK-2.1/HB1 Bnageet HaBBIKOM OBICTPOTO CTPYKTYPHUPOBAaHUS HEOIPEACIEHHON
CUTyalluH B YETKUU MIPOEKTHBIN 3amMbIces ¢ TpopaboTaHHBIMU KIIIOUEBBIMU
napaMeTrpamMu 1 000CHOBaHHEM crioco0a ero peajan3alui B pa3InyHbIX YCIOBHUSX.

YK-2.2 PazpabarsiBaeT KOHIICTIIIHIO TPOEKTA B paMKaX 0003HAYeHHON
npoOneMsl: GopMyTUpPYET 1eTh, 3a1a491i, 000CHOBBIBAET AKTYATbHOCTb,
3HAYMMOCTb, OXKHU/IaeMbIe PE3yabTaThl U BO3MOXHBIC C(hephl UX IPUMECHECHHUS
VYK-2.2/311 3HaeT MeTom00ruu pa3pab0OTKU KOHIEIIUU POEKTa, TOCTPOCHUS
JepeBa 3aj1ad, OLIEHKH aKTyaJlbHOCTH W 3HAYMMOCTHU, TIPOTHO3UPOBAHUS
pe3yabTaToB U 007IacTel X BHEPECHHUS.

VK-2.2/¥Ym1 Ymeet nmpeoOpa3oBhIBaTh KIIOYEBYIO PoOIIeMy B
CTPYKTYPUPOBAHHYIO KOHIEMIINIO, YMEET OPMYIUPOBATH CTPATETUYECKYIO IIEITb,
TaKTUYECKUE 3a]]aui, 0OOCHOBBIBAS IICHHOCTh MIPOEKTA U OMUCHIBAsI KOHKPETHBIE
OXKUJIAEMbIE Pe3yJbTaThl C MOTCHIIMATHHBIMU C(epaMu MIPUMEHEHHS.

VK-2.2/HB1 Bnageer TexHUKaMH KOHLENTYaJIbHOTO IPOCKTUPOBAHUS JIS
CO3/IaHUs TIOJHBIX, IOTUYHBIX U YOSAUTEITHHBIX MPOCKTHBIX KOHIICTIITHIA.

VYK-2.3 OpranuzyeT u KOOpIUHUPYET paboTy YIYaCTHUKOB MPOECKTA,
CIOCOOCTBYET KOHCTPYKTUBHOMY MPEOIOJICHUIO BO3HUKAIOLIUX Pa3HOIIIACUI U
KOH(IIMKTOB, 00€CTIeunBaeT paboTy KOMaH bl HEOOXOAMMBIMH pecypcaMu
VYK-2.3/311 3HaeT npuHIUIB KOMaHIHOW JUHAMUKH, METOIBI KOOPAHMHAIIMH 1
pacmnpesesieHus: pecypcoB, TEXHUKH yTpaBiIeHUs] KOHGIUKTaMU U (HacUIUTALUN
115t o0ecriedeHust 3hHEKTUBHOTO B3aUMOCHCTBUS YYaCTHHUKOB IMPOEKTA.
VYK-2.3/¥YMm1 YmMmeeT BoICTpanBaTh OPraHU3allMOHHYIO CTPYKTYpPY paOOTHI,
pachpenenaTh 3aa4u U pecypcChl.

VYK-2.3/HB1 BnageeTr npakTH4eCKUMH HaBbIKAMU CUTYAlIMUOHHOTO JIUJIEPCTBA U
yIpaBJIeHUs TPYNIOBBIMU IPOLECCAMU JJIsl OpraHU3aI|K CIaXKEHHON paboThI
KOMaH/Ibl, CO3JJaHUS YCIOBHM /ISl KOHCTPYKTHUBHOTO AMAJIOTa U TapaHTUPOBAHHOTO
obecrieueHus MPOEKTa BCEM HEOOXOUMBIM.

VK-2.4 IlpencraBnser pe3ynbTaThl A€ATEIbHOCTH U IUIAHUPYET
IIOCJIEZI0BATENIBHOCTD I11aroB JUIsl JOCTHKEHUS JaHHOTO pesyasrara. opmupyer
IU1aH-rpaduK peann3auy MpoeKTa B LEJIOM U TUIaH KOHTPOJIS €0 BHIOTHEHHS
VYK-2.4/311 3HaeT MeTOABI MJIAHUPOBAHUS, IPUHIIUIIBI KOHTPOJIS IPOEKTA U
CTaHJAPTHI IPEACTABICHUS PE3yAbTATOB TSl CTPYKTYPHPOBAHUS pabOTHI 110
JOCTHIKEHUIO LENIEH.

VK-2.4/YM1 YMmeeT nekoMro3upoBaTh KOHEUHBIN pe3ysIbTaT Ha IMOCIe0BaTeIbHbIE
3Tarbl, POPMHUPOBATH PEATMCTHYHBIN MIaH-TpaduK C BEXaMU, Ha3HAYaTh
OTBETCTBEHHBIX, a TAK)Ke pa3padbaThIBaTh CUCTEMY KOHTPOJISI BHITTIOIHEHUS JUIS
CBOEBPEMEHHOTO MPEICTABIEHUS UTOTOB.

VK-2.4/HB1 Bnangeer ”HCTpyMEHTaMU M METOAUKAMU JIJIs1 KOMILIEKCHOTO
POEKTHOTO IUTAHUPOBAHMS U BU3YyaIM3alllu Tpoliecca, 00eCcIeurnBaloIero
YETKYIO MPE3EHTALIUIO PE3YIIBTATOB, YIIPABICHUE CPOKAMU U MOHUTOPUHT
BBITIOJTHEHMSI KayKJIOTO ATara MPOeKTa.




VYK-2.5 OcyuiecTBisieT MOHUTOPHHT XOa pealu3aliy poeKTa,
KOPPEKTHPYET OTKJIOHEHMSI, BHOCUT JI0IIOJHUTEIbHBIE N3MEHEHNUS B IUIaH
peanu3anuy NpoeKTa, yTOUHSIET 30Hbl OTBETCTBEHHOCTH YYAaCTHUKOB IIPOEKTa
VYK-2.5/311 3HaeT MeToAbI ONEPATUBHOTO KOHTPOJIS, IPOLEAYPHI YIIPAaBICHHUS
M3MEHEHUSIMU U MHCTPYMEHTHl MOHUTOPHHTIA JIJIs1 OTCJIEKHUBaHUs IIporpecca u
CBOEBPEMEHHOIN KOPPEKTUPOBKH MPOEKTA.

VYK-2.5/YM1 YMeeT CUCTEMHO OTCIIEKUBATh X0/ paOOT, BBISBIIATh U
aHaJIM3MPOBaTh OTKJIOHEHHS OT TUIaHA, UHUIIMMPOBATh U BHOCUTH OOOCHOBAHHBIE
KOPPEKTHUPOBKH B rpapuku, pecypchl U 30HBI OTBETCTBEHHOCTH I MUHUMHU3ALUU
PHUCKOB CpBIBa CPOKOB.

VYK-2.5/HB1 Brnageer npakTuuecKMMH HaBbIKAMU HETIPEPHIBHOIO MOHUTOPHHIA U
rHOKOTO YIIPaBJICHUS UCTIOJIHEHHEM MTPOEKTA, BKIIIOUAsl OTIEPATUBHYIO
NEPENJIAaHUPOBKY U IIepepacipeieieHue 3a1ad AJIs yAepKaHHs IPOEKTa B paMKax
LIEJIEBBIX [TAPaMETPOB.

OIIK*-4.1 Opranu3oBbIBaeT pean3alnio MPOEKTOB CTPATETHYECKUX
U3MEHEHUI
OIIK*-4.1/3u1 TeopeTndeckne 0CHOBBI MPOCKTHOM JIEATEILHOCTH
OIIK*-4.1/Ym1 Kputrdecku orileHUBaTh IPOSKTHBIC 3a/1a49H M PEIICHUS B paMKax
IIOCTAaBJICHHOU IEJIN
OIIK*-4.1/HB1 MeTomamu MOCTPOEHUS aJITOPUTMOB JICHCTBUH, IPOTrHO3UPOBAHHMS
Pe3yaBTaTOB U BEIOOPA NMEPCIEKTUBHBIX aJIbTEPHATHB MPOEKTA

Xopouio

VK-2.1 ®opmynupyeT Ha OCHOBE IMOCTABICHHON MTPOOIEMBI TPOCKTHYIO
3aJa4y U Croco0 ee pelIeHus Yyepe3 peaan3aiio IPOeKTHOTO YIpaBIeHHUs
VK-2.1/311 3HaeT npUHIMIIBI, METOIBI © HHCTPYMEHTHI MPOEKTHOTO YIPABICHUS,
HEOOXOMMMBIX JIJIs TpeoOpazoBanusi MpooOIeMbl B (HOPMAIM30BaHHYIO TPOSKTHYIO
3ajauy.

VK-2.1/¥Ym1 Ymeet ananmu3upoBars mpobiemy, GopMymrpoBaTh Ha €€ OCHOBE
KOHKPETHYIO MPOEKTHYIO 11€JIb, TPAHUILIBI U KPUTEPHUH yCIieXa, a TAK)Ke BIOUPATh
aJIeKBaTHBIN METOJI yIpaBJIeHUs sl €€ peleHusl.

VYK-2.2 PazpabarpiBaeT KOHIIETIIHIO MPOEKTA B paMKax 0003HaYE€HHOM
npoOeMbl: POpMYITUPYET 1EITb, 331491, 0OOCHOBBIBACT aKTYaJIbHOCTb,
3HaYUMOCTh, O)KHJIa€MbI€ PE3yJIbTaThl U BO3MOXHbBIE C(hepbl UX TPUMEHEHUS
VK-2.2/311 3HaeT MeToA070TUH Pa3padOTKH KOHIICTIIINH MPOEKTa, TOCTPOCHUS
JepeBa 3aj1ad, OLIEHKH aKTyaJIbHOCTH U 3HAYMMOCTHU, IPOTHO3UPOBAHUS
pe3yabTaToB U 001acTel UX BHEIPEHHUS.

VK-2.2/¥m1 YmeeT npeoOpa3oBbIBaTh KIFOUEBYIO ITPOOIEMY B
CTPYKTYpPUPOBAHHYIO KOHIEMIINIO, yMEET (OPMYIUPOBATH CTPATETUYECKYIO 1IEJIb,
TaKTUYECKHE 3a]]aui, 0OOCHOBBIBAs [ICHHOCTh IIPOEKTA U OMHUCHIBAsI KOHKPETHHIE
OXKUJAEeMbIE Pe3yJbTaThl C MOTEHUUATbHBIMU CepaMu MPUMEHEHHUS.

VYK-2.3 OpranuzyeT 1 KOOpIUHUPYET pabOoTy YIaCTHUKOB MPOECKTA,
CIOCOOCTBYET KOHCTPYKTUBHOMY MPEOIOJICHUIO BO3HUKAIOLIUX Pa3HOIIIACUI U
KOH(IMKTOB, 00€CTIeunBacT pabOTy KOMaH bl HEOOXOAMMBIMH pecypcaMu
VYK-2.3/311 3HaeT npuHIUIB KOMaHIHOW JTUHAMUKH, METOIBI KOOPAHMHAIIMH 1
pacmopesesieHus: pecypcoB, TEXHUKH yIpaBiIeHUs] KOHGIUKTaMU U (hacUIUTaLUN
115t o0ecriedeHust 3h(HEKTUBHOTO B3aUMOCHCTBUS YYaCTHHUKOB IMPOEKTA.
VYK-2.3/¥YMm1 YmMmeeT BoICTpanBaTh OpraHU3aIlMOHHYIO CTPYKTYpPY paOoThI,
pacopenenaTh 3aa4u U pecypchl.




VK-2.4 IlpencraBnser pe3ynbTaThl A€ATEIbHOCTH U IUIAHUPYET
IIOCJIEZI0BATENIBHOCTD 111aroB JUIsl JOCTHKEHUS JaHHOTO pe3yasrara. dopmupyer
IUIaH-rpaduK peann3auy MpoeKTa B EJIOM U IUIaH KOHTPOJIS €0 BHIOTHEHHS
VK-2.4/311 3HaeT MeTOAbI IJIAHUPOBAHUS, IPUHIIUIIBI KOHTPOJIS IPOEKTA U
CTaHJAPTHI NPEACTABICHUS PE3yAbTATOB IJIsl CTPYKTYPHPOBAHUS pabOTHI 110
JOCTHIKEHUIO LENIEH.

VK-2.4/YM1 YMmeeT nekoMro3upoBaTh KOHEUHBIN pe3ysIbTaT Ha IMOCIe0BaTeIbHbIE
3Tarbl, (POPMHUPOBATH PEANTMCTHYHBIN IIaH-TpaduK C BEXaMy, Ha3HAYaTh
OTBETCTBEHHBIX, a TaKXKe Pa3padbaThIBaTh CUCTEMY KOHTPOJISI BHITTIOJIHEHUS JUIS
CBOEBPEMEHHOTO MPEICTABIECHUS UTOTOB.

YK-2.5 OcyuiecTBisieT MOHUTOPHHT XOZa pealu3aliy NpoeKTa,
KOPPEKTHPYET OTKJIOHEHMSI, BHOCUT JIOIIOJHUTEIbHBIE N3MEHEHNUS B IUIaH
peanu3anuy NpoeKTa, yTOUHSIET 30Hbl OTBETCTBEHHOCTH YYAaCTHUKOB IIPOEKTa
VYK-2.5/311 3HaeT MeToAbI ONEPATUBHOTO KOHTPOJIS, IPOLEAYPHI YIIPAaBICHHUS
M3MEHEHUSIMU U MHCTPYMEHThl MOHUTOPHHTIA JIJIs1 OTCJIEKHUBaHUs IIporpecca u
CBOEBPEMEHHOIN KOPPEKTUPOBKH MPOEKTA.

VYK-2.5/YM1 YMeeT CUCTEMHO OTCIIEKUBATh X0/ paOOT, BBISBIIATE U
aHaJIM3MPOBATh OTKJIOHEHHS OT TUIaHA, UHUIIMMPOBATh U BHOCUTH OOOCHOBAHHBIE
KOPPEKTHUPOBKH B rpapuku, pecypchl ¥ 30HbI OTBETCTBEHHOCTH I MUHUMHU3ALUU
PHUCKOB CpbIBa CPOKOB.

OIIK*-4.1 Opranu3oBBIBaCT peaqnu3alfio MPOEKTOB CTPATETNIECKUX
U3MECHEHUN
OIIK*-4.1/3ul TeopeTnueckrue OCHOBBI IPOCKTHOM AESTETLHOCTH
OIIK*-4.1/Ym1 Kputnuecku olleHUBaTh MPOCKTHBIE 33]a4l U PELICHUS B paMKax
MOCTaBJICHHOM LIEIIN

VYnosnerBopure
JIBHO

VYK-2.1 ®opmynupyer Ha OCHOBE MOCTaBIEHHON MPOOIEMbI TPOEKTHYIO
3aa4y ¥ Croco0 ee PelIeHUs Yepe3 peatn3alnio IPOSKTHOTO YIPaBICHUS
VK-2.1/311 3HaeT npuHLIHUIIBI, METOJbI 1 UHCTPYMEHTHI IIPOEKTHOTO yIpaBJICHUS,
HEOOXOIUMBIX JUIs IpeoOpa3oBaHus MPoOIeMbl B POPMaTM30BAaHHYIO IPOCKTHYIO
3azauy.

VYK-2.2 PazpabaTbiBaeT KOHIEMIIMIO TPOEKTA B paMKax 0003HaYeHHOU
npoOneMsl: GopMyIUpPYET 1IeTh, 3a1a491, 000CHOBBIBAET AKTYATbHOCTb,
3HaYUMOCTb, O)KMaeMbI€ PE3YyNbTaThl U BO3MOXKHBIE CEephl UX MTPUMEHEHHS
VYK-2.2/311 3HaeT MeTon0n0ruu pa3paboTKU KOHIEHIMU POEKTa, TOCTPOCHUS
JIEpeBa 3aJ1a4, OLIEHKH aKTyaJIbHOCTH U 3HAYMMOCTH, IIPOTHO3UPOBAHUS
PE3yNbTaToB U 00JIACTEN UX BHEIPECHUS.

VYK-2.3 OpranuzyeT 1 KOOpIUHUPYET pabOoTy YIaCTHUKOB MPOECKTA,
CIOCOOCTBYET KOHCTPYKTUBHOMY MPEOIOJICHUIO BO3HUKAIOLIUX Pa3HOIIIACUI U
KOH(IIMKTOB, 00€CTIeunBaeT pabOTy KOMaH bl HEOOXOAMMBIMH pecypcaMu
VK-2.3/311 3HaeT npuHIUIB KOMaHJIHOW JUHAMUKH, METOIBI KOOPAHMHAIIMH 1
pacnpesesieHus: pecypcoB, TEXHUKU ypaBiIeHUs] KOHQIUKTaMU U (HacUIUTALNUN
11t o0ecriedeHus 3hHEKTUBHOTO B3aUMOCHCTBUS YYACTHHUKOB IMPOEKTA.

VK-2.4 IlpencraBiser pe3ynbTaThl A€ATEIbHOCTH U IUIAHUPYET
IIOCJIEZI0BATENIBHOCTD I11aroB JUIsl JOCTHKEHUS JaHHOTO pesyasrara. opmupyer
IU1aH-rpauK peann3anuy MpoeKTa B EJIOM U IUIaH KOHTPOJIS €0 BHIOTHEHHS
VK-2.4/311 3HaeT MeTOABI MJIAHUPOBAHUS, IPUHIIUIIBI KOHTPOJIS IPOEKTA U
CTaHJAPTHI NPEACTABICHUS PE3yAbTATOB ISl CTPYKTYPHPOBAHUS pabOTHI 110
JOCTUKCHUIO LIETICH.

VK-2.5 Ocy1iiecTBiasieT MOHUTOPUHT XO/a pealnu3aiiu MpoeKTa,
KOPPEKTHPYET OTKJIOHEHHSI, BHOCUT JIONOJHUTENIbHBIE H3MEHEHHUS B TUIaH
peanu3anuy NpoeKTa, yTOUHsSIeT 30Hbl OTBETCTBEHHOCTH YYAaCTHUKOB ITPOEKTa
VYK-2.5/311 3HaeT MeTOABI ONIEPATUBHOTO KOHTPOJIS, IPOIEAYPHI YIIPaBICHUS
M3MEHEHUSIMU 1 HHCTPYMEHThl MOHUTOPHHTIA JIJISl OTCJIEKHUBaHUS IIporpecca u
CBOEBPEMEHHOMN KOPPEKTUPOBKHU MPOEKTA.




OIIK*-4.1 Opranu3oBBIBaCT peaqnu3alfio MPOEKTOB CTPATETNYECKUX
U3MECHEHUN
OIIK*-4.1/3ul Teopernueckrue OCHOBBI IPOCKTHOM AESTEILHOCTH

Heynosne- Pesynbrarel 00yueHust He cOpMUPOBAHBI HA TOCTAaTOYHOM YPOBHE
TBOPUTEIHHO

4. KoHTpOJILHbIE MEPONPUSATHUS MO TUCHUTIINHE

Bun xonTposns ®dopma koHTPOIIs1/O1IEHOYHOE CPECTBO

Texymuii koHTposib  |JlenoBas urpa
[IpakTrueckas pabota

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
aTTecTamus DK3aMeH
Bua xonTpossi/ ucnosib3yeMble
Ne HanveHoBanue pasieia KonTpoaupyem OLICHOYHBIE MAaTepPHAJIbI
n/n bl¢ I/II[K Tex - IIpomesxyT.
yuuu aTTrecTamus
1 |BBeneHue B IPOEKTHYIO VK-2.1 YK-2.2 |[Ipaktuueckas pabora OK3amMeH
JIeSITETbHOCTD VK-2.3 YK-2.4
YK-2.5
OIIK*-4.1
2 |IIpodeccuonanvhoe ynpasinenue |(YK-2.1 YK-2.2 |[lenoBas urpa DK3aMeH
MIPOEKTaMHU YK-2.3 VK-2.4 |IIpaktudeckas pabora
YK-2.5
OIIK*-4.1

5. Ilopsaaok nmpoBeeHusI MPOMEKYTOUHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTalluyd PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTaluy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHusa «MOCKOBCKHI TOCYJapCTBEHHBIN YHHBEPCUTET T'€OJE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTALUN.
- TlonoxxeHneM O MOpPSAKE OCYLIECTBICHHS 00pa30BaTeIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyaroluuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (enepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus.: Ixk3amen, 1 cemecmp.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIETr0 KOHTPOJIA

Pa3zoen 1. Beedenue 6 npoeKmuyto 0eameibHocmy
Koumponupyemvie H/[K: OIIK*-4.1 YK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5

Tema 1.1. Beeoenue 6 ynpasnenue npoekmamu
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora




Bonpocsi/3ananus:

1. ChopmupyiiTe KOMaHIy TPOEKTA U CTEUKXOJJIEPOB MPOEKTAa C yY€TOM KOMMYHHKAITUH C
KOJUIETaMHU.

2. CocTaBbTe MITATHOE paclUCaHue KOMaHIbl MPOeKTa U CHOPMUPYHTE TTPpEMUATBHBIN (HOH/T
KOMaH/Ibl ITPOEKTA.

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoeKxmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIs/OlleHOYHOE cpeacTBO: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. BeiGepere Hambosiee MHTEpecHyIO Mmiargopmy ¢ Bameil Touku 3peHus u cosnaiite B Heit
npoekT (MpUIvIallieHHue Y4YacTHUKOB, dar, oOmeH daitmamu, CRM crparerus, pa3paboTka
KoM(pOPTHOI 1IM(POBOIA CpeIbl TPOEKTA).

2. OxapakrepusyiTe ocHOBHBIC TpH (yHKIMHU matdopmbl Yandex Tracker

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNpAasieHus 8
VCL08UAX YUPPOBOLU mpanchopmayuu

dopma KoHTpOIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Beibepere Hambomee 3(h(EKTUBHBIN MPOEKT MO MHOTOKPUTEPUATLHOMY TPHUHIHMIY W3
Tpex. Mcxonnsie naHHble 711 MpoekToB 1o kpurepusim: [Ipoekt 1 - Bec - 0, 1, Beipyuka 11, 00.
[Ipoekt 2 Bec - 0, 2, Bepyuka - 10, 00, [TpoekT 3 Bec -0, 3, Boipyuka - 8, 00.

2. Kpatko onummure ycremHslii mpoekT B Baieil npodeccrnonaibHoi cdepe o KpuTepusim:
OIOIKET, CPOKHU pean3aluy, HOBU3HA, KOMaH/1a IPOCKTa

Tema 1.4. Haubonee s¢hghexmuenvie mpaekmopuu UHUYUAYUU U NIAHUPOBAHUS NPOEKMO8 Hd
npeonpusmuu 8 yciosusx yugpoesou mpanchopmayuu

®opma KoHTpoIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. CocTaBbTe MaTpuily CTEUKXOJIAEPOB MPOEKTA.

2. PazpaOoraiiTe JOPOXKHYIO KapTy MHUIMAIMK MHJIOTHOTO mudpoBoro mpoekra B Bamieit
npodeccruoHaNbHOM cepe.

Tema 1.5. Inanuposanue pecypcos npoexma. Ynpagienue cmoumocmoio U QUHAHCUPOBAHUEM
dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocwi/3ananus:

1. Chopmupyiite cereBoil rpaduk mpoekra B Buae Juarpammsbl ['aHta mis mpoekra u3
Bameii npodeccuonanbhoit cdepsl. Cpok peanuzanuu npoekra - 6 mecses. [Ipoekt peanusyercs B
IIATh JTaIlOB.

2. Kparko ommmute nipoekt B Bameit nmpodeccuonanshoit chepe. Knaccudunmpyiite ero
OCHOBHBIE pecypchl. OLIeHUTE OFODKET MPOEKTA.

Tema 1.6. Ynpasnenue uenogeueckumu pecypcamu U KOMMYHUKAYUSIMU 8 NPOEKMe
dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:

1. Chopmupyiite crpareruto Win-Win 1j1st CBOero nmpoekTa.

2. Pa3paboraiiTe MarpHily OTBETCTBEHHOCTH IJIi NMPOEKTHOM KomaHIsl B Bameit cdepe
NEeATEIbHOCTH

Tema 1.7. Ynpaenenue kauecmeom, 3aKynKamu U KOHMpPaKmamu 6 npoexkme
dopma KoHTpoIIs1/oLleHoYHOE cpencTBo: [IpakTuueckas padora



Bonpocsi/3ananus:
1. Pa3zpaboraiiTe cTpaTeruto 3KCIIEPTHOM OIIEHKH Ka4eCTBa MTPOCKTA.

2. PazpabotaiiTe YEK-JIMCT KOHTPOJS KadecTBa M INAOJIOH KOHTPAKTa C KIIFOYEBBIMH
MOCTaBIIMKaMH IS IpoekTa B Bareii cdepe npodeccnoHanbHON AeATEIbHOCTH

Paszoen 2. Ilpogheccuonanvnoe ynpasnenue npoexmamu
Koumponupyemvie H/[K: OIIK*-4.1 YK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5

Tema 2.1. Ynpasnenue puckamu u 03MOICHOCMAMU 8 NPOEKMe
®dopMa KOHTPOJISI/OTIICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. OnumuTe TATH OCHOBHBIX PHCKOB I mMpoekTta B Bameit nmpodeccuonamsHol chepe
NesITeIbHOCTH

2. Co3pmaiiTe MaTpuily pucKoB IpoekTa B Barmieit npodeccronanbHol chepe AesTenbHOCTH

Tema 2.2. Bvinonnenue, KOHmMpons u 3a8epuieHue npoexkma
dopma KOHTpOJIs/o1ieHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. OnummTe OCHOBHBIE MapaMETPbl TOUYKM KOHTpOJsl mpoekTa. IlpuBenure mpakruyeckuit
IpUMep TOUYEK KOHTPOJIS JUIs poekTa B Bareii npodeccronanbHoii chepe AeaTenbHOCTH

2. OnumM OCHOBHBIE OTIWYMS TPAJUIMOHHOTO METOJAa M METOAa OCBOCHHOTO OOBheMa
(Earned Value) mo xpurepusiMm: 0COOCHHOCTH y4ueTa H 0COOCHHOCTH MPOTHO3a

Tema 2.3. [lo02omosKka Kk pocCutickou u MexcOyHapooHol cepmupurayuu
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:
1. OnuiTe OCHOBHBIE BU/IbI POCCUHCKON U MEXTYHAPOIHON CEpTUPHUKALINN

2. BwiGepere THUIM POCCHICKOM WM MEXIYHAPOTHOW CcepTU(UKAIIMU JJIT  CBOETO
npodeccuoHaabHOTO MpoekTa. O00CHYHTE CBOM BHIOOD

Tema 2.4. Heupocemu 6 ynpagenenuu npoexmamu
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. C momompto Heipocerelr (Yandex GPT, Deep Seek ...) cozmaiite smMOmeMy/JIoroTuin
Bamero mnpodeccronansHoro mnpoekTta, chHOpMYIHPYHTE Ieldb W 3aJa4d Mpo(eCCHOHAIBHOTO
MpOeKTa

2. Ha 6a3ze OecrutatHbIX HeWpoceTeidl copMHUpYHTE MaTpUIly CTEHKXOJAECPOB, OMMIIUTE
BIIMSIHUE KaXKJO0TO cTelKxomaepa Ha Bamr npodeccoHanbHbINA TPOEKT

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

1 cemecmp, Ik3amen
Koumponupyemoie UJIK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 OIIK*-4.1
Bonpocsl/3ananus:

1. Kak Ha3piBaeTcs cucTeMa METONMK, OOBEAMHEHHBIX TOJ OOIIMM Ha3BaHHUEM,
MCTIOJIB3YIOMIMXCS JIIS1 U3MEPEHHUsS U KOHTPOJIS 3 (PEKTUBHOCTH BBITOIHEHUS TPOESKTOB?
A) MeToa 0ocBoeHHOTO 00beMa;
b) TpaauMOHHBIN METO/T;
¢) DKCIIepUMEHTAJIbHBIN METO/I.
2. YTo OTIIMYAET «IIPOEKT» OT «HE MPOEKTa»?



3. Uro BKIIFOUaAET MOHATHE «YTpaBieHue mpoektoM (Project Management)y
4. Kakue Teopuu MOTHBaIMK Harboee 3(pPeKTUBHBI TP YIIPABICHUN TTPOCKTAMU
5. Kak ¢opmupyeTcst OI0KET MPOESKTa U B UEM €T0 OTIIMYHS OT CMETHI

6. Kak MOXXHO OLICHUTh Kau€CTBO YIPABJIEHUS MPOEKTAMHU U KaKUe MOJXOJbl K YIPABICHHUIO
KaueCTBOM B MPOEKTaX BBIICIISAIOT

7. Onumure AeMCTBUS pPyKOBOAUTENS HA CTAIUU 3aBEPILEHUS IPOEKTa

8. DOxoHoMHMYecKkue ToKazarequ J(PQPEKTUBHOCTH NpoeKTa (Kakue ObIBaIOT M Kak
PacCUnTBIBAIOTCS)

9. Kakue 3amaun pemniaet pyKOBOJUTENb MPOEKTA HA ATale WHUIIHAIINH

10. KonduukT: onpeneneHue, yrnpasieHHEe KOHPIUKTOM, 3HaYCHHE KOH(INKTOB, pa3BUTHE U
yperyaupoBaHue KOH(OIUKTA, MOACIH TTOBEICHUS B KOH(IIUKTE, CPEICTBA pa3pelIeHIsI KOHPIUKTOB,
aJTOPUTM PaOOTHI C KOH(DIUKTAMH.

11. ITonroroBsre 5-7 BOMPOCOB MJIA ONPEACICHUS KIIFOUEBBIX KOMIIETCHIUNA PYKOBOIUTENS
BaIlleroO MPOEKTA

12. CoctaBbTe MNOPTpPET HACATHHOIO KJIMEHTA Ul Balllero NpoekTa/On3Heca/craprara.
OnuimTe ero OCHOBHBIE XapaKTEPUCTUKU
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