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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKHM aHalu3 MpOOJIEMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHIo 1eUCTBUN

VYK-1.1 AHanuzupyeT OpoOJEMHYIO CHUTYaIllMI0 KaK IEJIOCTHYIO CHCTEMY, BBISIBIISS €€
COCTABJISIFOILIME U CBA3U MEXAY HUMHU

3namo:

VYK-1.1/311 3nHaer Meroasl W NpUEMBbl HISHTH(PUKALUU NPOOIEMHBIX CUTyalllid B
JUYHOU M MPO(HeCCUOHATBHOM NesITeTbHOCTH

Ymemo:

VK-1.1/¥m1 VYmeer ompenenuTh CyTh NPOOJIEMHON CHUTyallMH, 3Talbl U METOABI €€
pa3pelIeHns C y4eTOM BapUaTUBHBIX KOHTEKCTOB

Braoemy:

VYK-1.1/HBl Bnanmeer HaBblkamMu cOopa, CHUCTEMaTH3alluud W aHaimu3a (KPUTHUECKOTO,
HYKOHOMMKO-MATEMaTUYECKOTO, HAyKOMETPUYECKOIO, aHajlu3a JaHHbIX W JIp.)
UH(POPMAIUH, HEOOXOIUMON TS peIIeHUs TPOOIEMHOM CUTYaIH

VYK-1.2 Pa3zpabarbiBaeT 1 OIICHUBACT BapUAHTHI PEIICHUH MPOOJIEMHBIX CUTYa-IIHI
3namo:
VYK-1.2/311 3Haer MeTOONOTHI0O KPUTUYECKOTO OILECHMBAHUS BO3MOXHBIX BapUAHTOB
peleHui mpoOIeMHBIX CUTYalluii HA OCHOBE aHAJIM3a IPUYHMHHO-CIICICTBEHHBIX CBSI3€H
Ymemo:
VK-1.2/¥Mm1 YmeeT oCcymiecTBIATh MOUCK PEIIEHUN MPOOIEMHBIX CUTYyallMii Ha OCHOBE
JIEUCTBUM, SKCIIEPUMEHTA U OTbITA
Braoemy:
VK-1.2/He1 Bnaneer HaBbIkaMu pabOTHI ¢ IPOTHUBOPEUHBOI HH(pOpManneit

OIIK-1 CnocobeH mnpuMeHSTh 3HaHHWS (HAa TPOABHHYTOM YpOBHE) (yHIAaMEHTAIbHOU
HKOHOMHUYECKOW HAyKH MPH PEIICHUH MPAKTUICCKUX M (WIIN) HCCIIEI0BATEIhCKUX 33134

OIIK-1.1 IlpeacraBisier (Ha MPOABUHYTOM YPOBHE) TEOPHMHM M METOABI (PyHIaMEHTaIbHOMN
SKOHOMUYECKON HAyKH

3uameo:

OIIK-1.1/311 3Haer HOPMBI W MEXAaHU3MBI 3aKOHONATEIBHOTO PETYIMPOBAHUS
MPEIPUHUMATEIIBCKON IeATETHbHOCTH

Yuems:

OIIK-1.1/¥Ym1  VYmeeT TpUMEHATH METOABI  MOJACIUPOBAHUS, IUIAHUPOBAHMSI,
OpraHu3aIy OM3HEC-TPOIIECCOB U OM3HEC-KOMMYHHUKAIHK C 00ecriedeHneM THOKOCTH 1
OT3BIBUMBOCTH OPTAHU3AIMOHHBIX CTPYKTYP K PHIHOYHON KOHBIOHKTYPE

Brnaoemw.:

OIIK-1.1/HBl Bmameer HaBbIKAMH OCYIIECTBICHUS JEUCTBUH TIO TOAJEPKKE

JIMIHOCTHOM KOMIICTCHTHOCTH u HaKOITJICHUTIO HpO(l)eCCI/IOHaJ'IBHOFO
MpEANTPHU-HUMATCIbCKOT'O OIIbIT

OIIK-1.2 HaxoauTt, KpUTHYECKH OICHMBAaCT M  JIOKa3blBaeT  I€JIeCO00pPa3HOCTD
UCTIONB30-BaHUsl M30paHHBIX AOCTIKE-HUN (DyHIAMEHTaJIbHON 3KO-HOMHUYECKON HayKH NpHU
pe-1LIEeHNH NPAKTUYECKUX U (MIIM) UCCIIEOBATENBCKUX 3a-1a4

3uamo:

OIIK-1.2/311 3HaeT Teopui0 W MPAKTUKY MPOBEACHHUS CTApTAOB OW3HEC-TIPOCKTOB U
yIpaBIeHUS] UMU



Ymemns:

OIIK-1.2/¥m1 VYmeer pa3pabaTeiBaTh ¥ 0OOCHOBBIBAThH 11€J€CO00PA3HOCTh BHEIAPCHHS
Ou3Hec-uiel, pa3pabaTeiBaTh OW3HEC-TUIAHBI W JIOPOXKHBIE KapThl  PEIICHUS
NpEeIIPUHUMATENIbCKUX 3a]ad, OCYIIECTBISATh pPECypcHOE oOecleueHne CTapTaroB
OM3HEC-TIPOEKTOB, BBICTPAUBATh KOMMYHHKAIIMM C [apTHEpamMH, WHBECTOPAMH,
paboTHUKaMU, OpraHaMH BIIaCTH

Braoems:

OIIK-1.2/HBl Bnageer HaBBIKAMH OIpPENEICHHUS TOCIEAOBATEILHOCTH OIEpaIiil asis
peanu3auy U CBePThIBAHUSI OM3HEC-TIPOCKTOB

OIIK-2 Crioco6eH MpuMeHATh MPOJBUHYThIE HHCTPYMEHTAIBHBIE METO/Ibl SKOHOMUYECKOTO aHAIM3a
B IPUKJIAJHBIX U (W1K) QyHIaMEHTaIbHBIX UCCIEIOBAHUAX

OIIK-2.1 Ipencrapnser (Ha MPOABUHYTOM YPOBHE) METOAOJIOTHIO M TEOPUIO SKOHOMUYECKOTO
aHaiM3a

3namu:
OIIK-2.1/311 3HaeT METOMOJOTHMYECKHE OCHOBBI TMPUHSATHS TPOCKTHBIX PEIICHUMH,
INPUHLUIBI U KPUTEPUU OTOOpa MPOEKTOB M MPOTpamMM B YCIOBHUSIX OIPaHUYEHHOCTH

pecypcoB
Ymems:

OIIK-2.1/¥Mm1 Ymeer pa3pabarbiBaTh W OLICHWBATH CIIEHAPUHU PEATU3AIMH MPOCKTOB U
IpOrpaMM B 3aBUCHUMOCTH OT CUTYallHOHHBIX YCJIOBHM BHYTPEHHEN U BHEIIHEW CPe/Ibl
Braoemy:

OIIK-2.1/HBl Bnazneer HaBbIKAMU OpraHM3allMd KOHTPOJS PEATU3AlMM IPOEKTHBIX

pEIIeH ¥ TOATOTOBKHM OTYETOB O Pe3yJbTaTax MPOBEPOK HCIIOTHEHHS 0053aTEIbCTB 10
peanu3yeMbIM IIPOEKTaM U IPOrpaMMam

OIIK-2.2 BpiOupaer u JI0Ka3bIBae€T IEJI€COOOPa3HOCTh MCIOJB30BAHUS IPOABHUHYTHIX
MHCTPYMEHTAJIbHBIX METOZ0B SKOHOMHUYECKOTO aHajN3a B M30paHHbBIX CErMEHTaxX MPUKIIAIHbBIX
u (wn) PpyHIa-MEHTATBHBIX UCCIICIOBAHU

3nams:
OIIK-2.2/3u]1 3naer (yHKUMOHAN PEHTUHTOBBIX IPABOBBIX ITOMCKOBBIX CHUCTEM U

OCHOBHBIC TITOJIOXKCHHA HOPMATUBHO-IIPABOBLIX AKTOB HpeﬂHpHHHMaTeHBCKOﬁ, B TOM
YUCJIC HpOGKTHOfI ACATCIIbHOCTHU

Ymems:

OIIK-2.2/¥ml VYmeer mNpOBOAWTH aHAJM3, OLEHUBATH PENEBAHTHOCTh M 000OIIATH
HOPMBI IIpaBa MpH MPUHATHH IPOEKTHBIX PEeIICHUH

Braoemy:

OIIK-2.2/HB1 Bnaneer HaBbIKaMHU MPABOBOM IKCIEPTU3BI MPOEKTHHIX JOKYMEHTOB IS
3alUTHI IPaB MpEeANPUHUMATEIeH MPU pEelIeHUH MTPOEKTHBIX 3a]1au

OIIK-3 Cnoco6en 000011aTh 1 KpUTUYECKH OIICHUBATh HAYYHBIE UCCIICIOBAHUS B SKOHOMHKE

OIIK-3.1 IlpeacraBnsier (Ha TPOABUHYTOM YPOBHE) aKTy-aJbHbIE HAy4YHBIE TPEHABI M
Mpo0IeMBbI B SKOHOMHKE

3name:

OIIK-3.1/311 3HaeT nWHAMUKY W TEHICHIIMHM Pa3BUTHS HAyYHBIX HCCIICIOBAaHUU B
n30paHHOM CETMEHTE YKOHOMHMK

Ymems:

OIIK-3.1/¥Mm1 VYmeer BbISBIATE U (OPMYIUPOBATH AKTyaJbHBIC MPOOJIEMBI Pa3BUTHA
HayYHBIX UCCIIEIOBAHUM B M30paHHOM CETMEHTE SKOHOMHKH

Braoemy:



OIIK-3.1/HBl Brageer HaBbIKaMH BbIOOpa MEPCHEKTUBHBIX HAINPABICHUN HAyYHBIX
UCCIICIOBaHUN B M30PAaHHOM CErMEHTE SKOHOMUKHU

OIIK-3.2 O6006m1aeT pe3yabraThl HAyYHBIX UCCIIEAOBAHUNA B SKOHOMHKE
3nams:
OIIK-3.2/311 3HaeT METOAOJOTUYECKHE OCHOBBI CHHTE3a M aHaIW3a pPEe3yIbTaToOB
Hay4YHBIX UCCIIEIOBAaHUM B SKOHOMUK
Ymemu:
OIIK-3.2/¥ml VYmeer 0000mare W CBOAMTH B OTYETHl pPE3YJIbTAaThl HAYYHBIX
UCCJIEIOBAHUN B DKOHOMUKE
Braoemy:

OIIK-3.2/HB1 BnaneeT HaBbIKaMH MPE3CHTAIIMN PE3YJIBTaTOB HAYYHBIX WCCIIEIOBAHUS B
SKOHOMUKE

OIIK-4 Cnocoben MPUHUMATh SKOHOMUYECKHU u (huHAHCOBO 000CHOBaHHBIC
OpTaHU3aIOHHO-YIIPABIICHUECKUE pelIe-HusI B TPOPECCHOHAIBHON ACSITETPHOCTH U HECTH 32 HHUX
OTBETCTBEHHOCTh

OIIK-4.1 IlpencraBnser (Ha TPOABHHYTOM YPOBHE) METOAOJOTHIO M TEOPUIO TPHHATHS
OpraHMU3aIOHHO-YIPaBICHUYECKUX PeIlleHnH B IpodeCcCHOHAIBHOM IeATeNbHOCTH

3namu:

OIIK-4.1/3u1 3Haer METOAO0JIOTHIO u TEOPHIO TIPUHSTUSA
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH B TPOo(heCcCHOHAIBHOM 1eATeNbHOCTH
Ymems:

OIIK-4.1/¥Ym1 VYmeer oueHuBath 3PPEKTHUBHOCTh OPraHU3ALMOHHO-YIPABICHYECKHX
perieHnii B mpoecCuOHAIBHON NeATeIbHOCTH

Braoems:

OIIK-4.1/HB1 Bmaneer HaBBIKAMHU 000CHOBaHUSI BBIOOpA
OpTraHU3aI[MOHHO-YIIPABICHYCCKUX PEIICHNUH B IPO(EeCCHOHAIBHOMN IeATeIbHOCTH

OIIK-4.2 [TpuauMaet SKOHOMHYECKHU u (hrHAHCOBO 000CHOBaHHBIC
OpTaHU3aI[MOHHO-YIIPABIICHUYECKNE PEIICHHST B WHHOBAIMOHHOW JESATETBHOCTH W HECET
OTBETCTBEHHOCTD 32 UX PeaH3aIHio

3namo:

OIIK-4.2/3u1 3Haer METOA 00T MUECKHE OCHOBBI HIPUHATHSA
OpraHM3allMOHHO-YIIPABJIEHYECKUX pEHIEHWH B WMHHOBAallMOHHOH, B TOM 4HCIE
Hay4HO-MCCIIE0BATENbCKON, AESITEIbHOCTH

Ymemu:

OIIK-4.2/¥m1 VYmeeT npuHUMATh OpPraHU3ALMOHHO-YIPABICHYECKHE pELICHUS NpU
peanu3anuu 3a1a4 UHHOBAIL[MOHHOTO U (WJIN) HAyYHOTO Pa3BUTHUS

Braoemy:

OIIK-4.2/HBl Bnageer HaBbIKAMHW TIPOTHO3WPOBAHMS  TOCICACTBUNA  MPUHSATHS

OpTaHU3aIMOHHO-YIIPABICHUYECKAX PEUICHUN MPH peaji3aluy 3a/1ad HHHOBAIIMOHHOTO
U (WJIM) HAYYHOTO Pa3BUTHS

[1K-4 CriocoGeH m1aHupoBaTh M MPOBOJUTH UCCIICOBAHUS B IPOCKTHOM JIESTETFHOCTH

I1IK-4.1 ITnanupyet vccinenoBaHusi, B TOM YUCIIE B IPOEKTHOM 1€ATEIbHOCTH
3uamo:

[1K-4.1/3u1 3HaeT 0COOEHHOCTH U TOPSAIOK IUIAHUPOBAHUS HMCCIICOBAHUN C YUETOM
TPEHIOB M MPOOJIeM YKOHOMHUKH B On3HECa



Ymems:

[1K-4.1/Ym1 Ymeet pa3pabaTbiBaTh IJIaHBI UCCIEAOBAHHM, B TOM YHCIE B TMPOCKTHOM
JEeSITeIbHOCTH

Braoems:

I1K-4.1/HB1 Baameer HaBBIKAMH OOOCHOBAaHHUS ILUIAHOB HCCIEOOBAHHUI, B TOM YHCIIE B
IIPOCKTHOM J1€-TE€IbHOCTU

[1K-4.2 BeinonHsieT ucciaenoBaHusl, B TOM YHUCIIE B IPOEKTHOM ESITEIbHOCTH

Suame:

[1K-4.2/301 3Haer mNOpAIOK, METOABI W TPHEMBI OpPTaHWU3ANMH W BBIMOTHEHUS
MCCIIEIOBaHMM, B TOM YHCII€ B TPOCKTHON JIEATEIIbHOCTH

Yuvemo:

[MK-4.2/¥YM1 VYmeeT aHanu3MpoOBaTh COCTOSIHHE HCCIEAyeMOW mpoOiIeMbl W Ha ITOM
OCHOBE OIpEAEIATh LeNb U 3aJaud, METOAbl U CPEACTBA UCCIEIOBAHUS, TPOBOAUMOTO
UL ee pemeHus; opopMIIATh pe3ylib-TaThl HAyYHOU NESATEIHHOCTH B COOTBETCTBHUH C

Tpe-00BaHUSIMH

Braoems:

[1K-4.2/HB1 Bnaneer HaBbIkamMH MouCKa U O0TOOpa MH(OpPMAIIMK TIO TEME HAyYHOTO
UCCIICIOBAHUS

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[Tnanupyemblie YpoBeHb Kputepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

YK-1 Cnocoben [Toseimennsi  |[MAK YK-1.1 AnanuzupyeT npoOiIeMHYIO CUTYaIUIO KaKk
OCYILECTBIIATH LIEJIOCTHYIO CUCTEMY, BBISBIISS €€ COCTABIISIIOIINE U CBA3H
KpPUTUYECKUHN aHAINU3 MEXK]ly HUMHU

POOIEeMHBIX

CUTyalluii Ha OCHOBE
CHCTEMHOTO ITOAXO0a,
BBIpaOaThIBATh
CTpaTEruio NeUCTBUM

3HaTh:
VYK-1.1/311 3HaeT MeToAbI ¥ IPUEMBI UACHTUPHUKAITUN
pOOJIEMHBIX CUTYAIMH B TMYHON U MPO(ECCHOHATBHOM
JeSITeTbHOCTH

YMmeTs:
VYK-1.1/¥Ym1 YMmeer onpenenuts CyTh NpoOIEeMHOMN
CHUTYalllH, 3TaIbl © METO/IbI €€ pa3pelIeHHs C yYeTOM
BapUaTHBHBIX KOHTEKCTOB

Bnagers:
YK-1.1/He1 Bnaneer HaBbikamu cOopa, cHCTeMaTH3aIUN
U aHaiu3a (KPUTUYECKOTO, IKOHOMHUKO-MAaTEeMaTHYECKOTO,
HAyKOMETPHUYECKOT0, aHAJIN3a JAHHBIX U Jp.)
UH(POPMaIUH, HEOOXOIUMOMN JJIs peIIeHus! MPOOIeMHON
CUTYyalluu

NJIK YK-1.2 PazpabarpiBaeT 1 OIICHUBAET BAPUAHTHI
penieHui TpoOIEeMHBIX CUTYa-ITUN

3HaTh:
VYK-1.2/311 3HaeT METOAOIOTHIO KPUTHIECKOTO
OIICHUBAHHUS BO3MOXXHBIX BAPUAHTOB PEIICHUN
MPOOJIEMHBIX CUTYallUid Ha OCHOBE aHAJTN3a
MIPUYMHHO-CJICICTBEHHBIX CBS3CH




YMeTs:
VK-1.2/¥YM1 YMmeeT oCymiecTBIATh MOUCK PELICHUN
MPOOJIEMHBIX CUTYAIlMii Ha OCHOBE JCHCTBHIA,
HKCTIEPHUMEHTA U OTIbITa

Biagers:
VYK-1.2/He1 Bnaneer HaBbIKaMu paboThI ¢
IPOTUBOPEUNBOM HHpOpMaLeit

BbazoBrrit

MK YK-1.1 Aranusupyer npoOIeMHYIO CUTYaIuI0 KaK
LEJIOCTHYIO CUCTEMY, BBISIBJISIS €€ COCTABJISIONINE U CBA3H
MeX1y HUIMU

3HaTh:
VYK-1.1/311 3HaeT MeTOABI U IPUEMBI HACHTH(PUKAITUN
MPOOIEMHBIX CUTYallUi B TIMYHOW U MPOECCUOHATEHOMN
JEeSITeIbHOCTH

YMerTsb:
VK-1.1/¥Mm1 YmeeT onpeaenuts CyTh IPOOIEMHON
CUTYaIllH, 3Talbl U METO/IbI €€ Pa3pelleHus C yI4eTOM
BapHATUBHBIX KOHTEKCTOB

MK YK-1.2 Pa3pabarbsiBaeT 1 OLIEHUBAET BapUAHTHI
peleHui mpoOIeMHBIX CUTYya-IHi

3HarTh:
YK-1.2/311 3HaeT METOAONIOTHIO KPUTHYECKOTO
OIICHUBAHHUS BO3MOXHBIX BAPUAHTOB PEIICHUN
MPOOJIEMHBIX CHTYyaIllMii HA OCHOBE aHAJIM3a
MPUYMHHO-CJIEICTBEHHBIX CBs3€H

YMeTsb:
VYK-1.2/¥Mm1 YMmeeT ocymiecTBasTh MOUCK PEIICHUI
MPOOIEMHBIX CUTYallUid Ha OCHOBE JCHCTBUH,
9KCIIEPUMEHTA U OIbITa

[ToporoBbiii

MK YK-1.1 Aranusupyet npoOIeMHYIO CUTYaII0 KaK
LEJIOCTHYIO CUCTEMY, BBISIBJISISI €€ COCTABJISIONINE U CBA3H
MeXy HUMU

3HaTh:
VYK-1.1/311 3HaeT MeTOABI U IPUEMBI HACHTH(PUKAITUN
MPOOIEMHBIX CUTYallUH B TIMYHOW U MPOECCUOHATEHOMN
eATEIBHOCTH

NJIK YK-1.2 PazpabarpiBaeT 1 OIICHUBAET BAPUAHTHI
penieHui TpoOIEeMHBIX CUTYa-ITUN

3HaTh:
VYK-1.2/311 3HaeT METOAOIOTHIO KPUTHIECKOTO
OIICHUBAHHUS BO3MOXXHBIX BAPUAHTOB PEIICHUN
MPOOJIEMHBIX CUTYallUid Ha OCHOBE aHAJTN3a
MIPUYMHHO-CJICICTBEHHBIX CBS3CH




OIIK-4 Cniocoben
MPUHUMATH
HSKOHOMHUYECKH U
¢uHaHCOBO
000CHOBaHHBIE
OpraHu3aIMOHHO-YTIpa
BJICHUYCCKHUE pellie-HHUs
B IIpoeccroHaIbHON
JESITeTbHOCTH U HECTU
3a HUX
OTBETCTBEHHOCTh

I1oBEBIIIIEHHBIN

NJK OIIK-4.1 Ilpencrasnser (Ha IpOJBUHYTOM YPOBHE)
METOAOJIOTHIO ¥ TEOPUIO IPUHATHS
OpraHU3al[MOHHO-YIIPABJIEHYECKUX PEIICHUN B
npodeccCHOHATFHON AEATEIbHOCTH

3HaTh:
OIIK-4.1/311 3HaeT METOONIOTHIO ¥ TEOPHIO MPUHSTHUS
OpraHU3aIMOHHO-YTIPABICHUECKUX PEILICHHUH B
npodeccCHOHATFHON AEATEIbHOCTH

YMmeTs:
OIIK-4.1/¥m1 Ymeer oueHuBarb 3PEeKTUBHOCTD
OpraHU3aIMOHHO-YTIPABICHUECKUX PEIICHHH B
npodeccCHOHATBFHON AEATEIbHOCTH

Bnagers:
OIIK-4.1/HB1 Brnageer HaBbIkaMi 000CHOBaHUS BHIOOPA
OpraHU3aIMOHHO-YTIPABICHUECKUX PEIICHHUH B
npodeccCHOHATBLHON AEATEIbHOCTH

MK OIIK-4.2 [TppuauMaeT SKOHOMUYECKH B (PUHAHCOBO
000CHOBAaHHBIE OPTaHNU3AIIMOHHO-YTIPaBICHUECKHE
pelIeHNs B MHHOBAIIMOHHOW JIESITEIbHOCTH U HECET
OTBETCTBEHHOCTb 32 X Pealn3alnio

3HaTh:
OI1IK-4.2/3u11 3HaeT METOLOIOrNYECKHIE OCHOBEI
MPUHATHUSL OPTaHU3ALMOHHO-YTIPABICHYECKUX PEIICHUH B
WHHOBAIIMOHHOM, B TOM UMCJIC
Hay4HO-HCCIIEI0BATEIbCKON, NEATEIIbHOCTH

YMeTh:
OIIK-4.2/¥YMm1 Ymeer npuHUMATh
OpraHU3allMOHHO-YNPABICHYECKUE PEIICHUS NTPU
peanu3aiuu 3aa4 MHHOBAIIMOHHOTO U (MJIM) HAyYHOTO
pa3BuTHUs

Bnanets:
OIIK-4.2/HB1 Brageer HaBbIKaMH IIPOTHO3UPOBAHHS
MIOCJIEICTBUM IIPUHATHS
OpraHU3aIlMOHHO-YMPABICHYECKUX PEUICHUHN TIPU
peanu3aiuu 3aa4 MHHOBAIIMOHHOTO U (MJIM) HAyYHOTO
pa3BuTHUs

bazoBrrit

NJK OIIK-4.1 Ilpencrasnser (Ha IpOJBUHYTOM YPOBHE)
METOAOJIOTHIO ¥ TEOPUIO IPUHATHS
OpraHU3al[MOHHO-YIIPABJIEHYECKUX PEIICHUN B
npodecCHOHATFHON AEATEIbHOCTH

3HaTh:
OIIK-4.1/311 3HaeT METOOIOTHIO ¥ TEOPHIO IPUHSTHUS
OpraHU3aIMOHHO-YTIPABICHUECKUX PEILICHHH B
npodecCHOHATFHON AEATEIbHOCTH

YMmeTs:
OIIK-4.1/¥Mm1 Ymeer oueHuBarb 3pPEKTUBHOCTD
OpraHU3aIMOHHO-YTIPABICHUECKUX PEIICHHUH B
npodeccCHOHATEHON AEATEIbHOCTH




MK OIIK-4.2 [IpuHuMaeT SKOHOMUYECKH U (PUHAHCOBO
000CHOBaHHbIE OPraHU3ALMOHHO-YTIPaBIEHYECKHE
pelIeHNs B NHHOBALIMOHHOW JESATEIbHOCTH U HECET
OTBETCTBEHHOCTb 32 UX PEAIN3ALNIO

3HarTh:
OIIK-4.2/311 3HaeT METOAOIOTHYECKHE OCHOBBI
MPUHSATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUI B
WHHOBAIIMOHHOM, B TOM YHCIIE
HAyYHO-HMCCIIEI0BATENLCKOM, ACSITETLHOCTH

YMerTsb:
OIIK-4.2/¥YMm1 YmeeT npuHUMATH
OpraHU3aI[MOHHO-YIPABIEHUYECKUE PELICHUS IPU
peanu3auu 3a1a4 HHHOBAIIMOHHOTO U (MJIM) HAyYHOTO
pa3BUTHS

[ToporoBbiii

NJIK OIIK-4.1 IIpexacrasmsieT (Ha MPOJBUHYTOM YPOBHE)
METOJIOJIOTHIO W TEOPHIO TTPUHSATHS
OpraHU3aIMOHHO-YIIPABJICHUYECKUX PEIICHHUH B
npoQeCCHOHATLHON CATEIIEHOCTH

3HaTh:
OIIK-4.1/311 3HaeT METOIOIOTHUIO ¥ TEOPHUIO MIPUHSATHUS
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHU B
npodeccuoHaNbHOM 1eATeIbHOCTH

MK OIIK-4.2 TIpuauMaeT SKOHOMUYECKH U (PUHAHCOBO
000CHOBaHHbIE OPraHU3ALMOHHO-YTIPaBICHUYECKHE
pelIeHNs B NHHOBALIMOHHOW JESTEIbHOCTH U HECET
OTBETCTBEHHOCTb 3 UX PEAIN3ALNIO

3HaThb:
OIIK-4.2/311 3HaeT METOHOIOTNYECKUE OCHOBEI
MPUHATHUSL OPTaHU3aI[MOHHO-YIIPABICHUYECKUX PELICHUN B
WHHOBAIIMOHHOM, B TOM YMCJIE
HAy4YHO-UCCIIEA0BATEIbCKOM, 1EATETbHOCTH




OIIK-1 Cnocoben
NIPUMEHSTH 3HAHUS
(Ha MPOABUHYTOM
YPOBHE)
byHaaMeHTaIbHON
SKOHOMUYECKON HayKH
IIPY pELICHNUN
MPaKTUYECKUX U (MIIH)
HCCIIE0BATENbCKUX
3a1a4

I1oBEBIIIIEHHBIN

MK OIIK-1.1 [IpeacrasnsieT (Ha NPOJBUHYTOM YPOBHE)
TEOPHH U METOJbI (PyHAaMEHTAILHOW SIKOHOMHYECKON
HayKu

3HaTh:
OIIK-1.1/311 3HaeT HOPMBI U MEXaHU3MBI
3aKOHO/IATEIBLHOTO PETYIUPOBAHMS
MpeANPUHUMATEIBCKON JEATETbHOCTH

YMeTh:
OIIK-1.1/¥YM1 YMeeT npuMEHSTh METObI
MOJIETTUPOBAHMS, TNIAHUPOBAHUS, OpTraHU3AIII
OM3HEC-TIPOIIECCOB U OM3HEC-KOMMYHHKAIIHH C
obOecrieueHrEeM THOKOCTH U OT3BIBYUUBOCTH
OpPraHU3AIMOHHBIX CTPYKTYP K PHIHOYHOM KOHBIOHKTYPE

Bnanets:
OIIK-1.1/HB1 Bnaneer HaBbIKaMH OCYIIECTBICHUS
JEUCTBUH T10 MOAJIEPIKKE JIMYHOCTHON KOMIIETEHTHOCTH U
HAKOILJICHHUIO MPOECCHOHATEHOTO
MpEeANPU-HUMATEIHCKOTO OTBIT

MK OIIK-1.2 HaxoauTt, KpUTHYECKUA OLIEHUBAET U
JIOKa3bIBaeT 1eJIeCO00Pa3HOCTh UCTIONb30-BaHUS
U30paHHBIX JOCTHXKe-HUN (QyHIaMEHTaIbHOM
9KO-HOMUYECKOW HAYKU MIPH Pe-IIEHUU MPAKTUICCKUX U
(WJIK) UCCeI0BaTeNbCKUX 3a-1a4

3HaTh:
OIIK-1.2/3u1 3HaeT TeopHIo U MPAKTUKY MTPOBEICHUS
CTapTanoB OM3HEC-MPOEKTOB U yNPaBICHHUS MU
YMmeTs:
OIIK-1.2/¥Mm1 Ymeer pa3pabarsiBaTh 1 000CHOBBIBATh
11eJ1eco00pa3HOCTh BHEIPEHUSI OM3HEC-UICH,
pa3pabarbiBaTh OM3HEC-TIAaHBI M JOPOXKHBIE KapThI
peleHus MpeIIpUHUMATEIbCKUX 3a/1a4, OCYIIECTBIAT
pecypcHoe obecrieueHle CTapTanoB OU3HEC-TIPOEKTOB,
BBICTPaMBaTh KOMMYHHKALIUHU C TApTHEPaMH,
MHBECTOpaMH, paOOTHUKAMH, OpraHaMH BJIacTH
Bnagers:
OIIK-1.2/HB1 Bnaneer HaBbIKaMH OTpEICIICHUS
MIOCTIeIOBATEIILHOCTHU OTIEPALUi TSl pean3aliiy U
CBEpPTHIBaHUS OU3HEC-TIPOCKTOB




bazosniit

MK OIIK-1.1 [IpeacrasnsieT (Ha NPOJBUHYTOM YPOBHE)
TEOPHH U METOJbI (PyHAaMEHTAILHOW SIKOHOMHYECKON
HayKu

3HaTh:
OIIK-1.1/311 3HaeT HOPMBI U MEXaHU3MBI
3aKOHO/IATEIBLHOTO PETYIUPOBAHMS
MpeANPUHUMATEIBCKON JEATETbHOCTH

YMeTh:
OIIK-1.1/¥YM1 YMeeT npuMEHSTh METObI
MOJIETTUPOBAHMS, TNIAHUPOBAHUS, OpTraHU3AIII
OM3HEC-TIPOIIECCOB U OM3HEC-KOMMYHHKAIIHH C
obOecrieueHrEeM THOKOCTH U OT3BIBYUUBOCTH
OpPraHU3AIMOHHBIX CTPYKTYP K PHIHOYHOM KOHBIOHKTYPE

NJK OIIK-1.2 Haxonut, KpUTUYECKHA OLICHUBAET U
JTIOKa3bIBACT 11EJIECO00PA3HOCTh UCTIOIB30-BaHUS
n30paHHBIX TOCTHXKE-HUKM (PyHIaMEHTATbHON
9KO-HOMUYECKON HayKH MPHU PE-IIEHUU MPAKTUUECKUX U
(W) MCCIenoBaTeNbCKUX 3a-1a4

3HaTh:
OIIK-1.2/311 3HaeT TeOpHIo U MPAKTUKY ITPOBEICHHS
cTapTanoB OM3HEC-TIPOECKTOB U YIIPABICHUS UMU
YMerTsb:
OIIK-1.2/¥Mm1 YmeeT pa3pabarsiBaTh 1 000CHOBBIBATH
11e71eCO00pPa3HOCTh BHEIPEHUST OM3HEC-HJICH,
pa3pabaTeiBaTh OM3HEC-TUIAHBI U JOPOXKHBIE KapPThI
pelIeHus MpepUHUMATENbCKUX 3a/1a4, OCYIIECTBISATh
pecypcHoe 00ecreueHre cTapTanoB OM3HEC-TIPOEKTOB,
BBICTpanBaTh KOMMYHHUKAILIUU C TTAPTHEPAMHU,
WHBECTOpaMU, pabOOTHUKAMU, OpraHaMu BJIaCcTU

[ToporoBbiii

NJIK OIIK-1.1 IIpexacrasmsieT (Ha MPOJBUHYTOM YPOBHE)
TEOPHUH B METO/IBI (YHIaMEHTAIHbHOU SKOHOMHUYECKON
HayKu

3HaTh:
OIIK-1.1/311 3HaeT HOPMBI B MEXaHU3MBI
3aKOHOAATEIBHOTO PEryIUPOBAHUS
MPEeITPUHUMATENIbCKOM IeATENbHOCTH

NJK OIIK-1.2 Haxonut, KpUTUYECKHA OLICHUBAET U
JTIOKa3bIBACT 11EJIECO00PA3HOCTh UCTIONB30-BaHUS
n30paHHBIX JOCTHXKE-HUKM (PyHIaMEHTaTbHON
9KO-HOMUYECKON HayKH MPHU PE-IIEHUU MPAKTUYECKUX U
(WII) MCCenoBaTENbCKUX 3a-1a4

3HaTh:
OIIK-1.2/311 3HaeT TeOpHIO U MPAKTUKY ITPOBEICHHS
cTapTanoB OM3HEC-TIPOECKTOB U YIIPABICHUS UMU




OIIK-2 Crnocoben
MPUMCHSITh
MIPOJIBUHYTHIE
MHCTPYMEHTAJIbHBIC
METO/IBI
SKOHOMMYECKOTO
aHaJM3a B
MPUKIIATHBIX U (WIIN)
(byHIaMEeHTaIbHBIX
HCCIIEIOBAHUAX

I1oBEBIIIIEHHBIN

NJIK OIIK-2.1 IIpexacrasmsieT (Ha MPOJBUHYTOM YPOBHE)
METOJIOJIOTHIO M TEOPHIO SKOHOMUYECKOTO aHAIIN3a

3HaTh:
OI1IK-2.1/311 3HaeT METOLOIOrNYECKHIE OCHOBEI
MPUHATHS MIPOEKTHBIX PEIICHUH, MPUHIUIBI U KPUTEPUU
0TOOpa MPOEKTOB U MPOrPaMM B YCIOBUSX
OTPaHUYEHHOCTH PECYPCOB

YMeTh:
OIIK-2.1/¥Mm1 YmeeT pa3pabareiBaTh U OIEHUBATH
CLIEHApUHU peasl3aluy MPOEKTOB U MPOrpaMM B
3aBHCHMOCTH OT CUTYaIlMOHHBIX YCJIOBHM BHYTPEHHEN U
BHEIIHEN Cpebl

Bnanets:
OIIK-2.1/HB1 Brnageet HaBbIKaMH OpTaHU3aAIIN KOHTPOJIS
peanu3anuy NPOEKTHBIX PEHIeHUH U OATOTOBKU OTYETOB
0 pe3ysbTaTax MPOBEPOK UCIIOIHEHUS 0053aTeNbCTB 110
peanu3yeMbIM NMPOEKTaM U MPorpaMMam

MK OIIK-2.2 Bribupaer u 10Ka3bIBaeT
11eJ1eCO00pa3HOCTh UCTIONB30BaHMS TPOIBUHYTHIX
MHCTPYMEHTAJIBHBIX METOA0B SKOHOMHUYECKOIO aHAJIN3a B
U30paHHBIX CerMEHTaX MPUKIAIHBIX U (M)
(byHIa-MEHTAIBHBIX UCCIICOBAHH

3HaTh:
OIIK-2.2/3u1 3naet pyHKIIMOHAT PEHTHHIOBBIX
MPaBOBBIX MOMCKOBBIX CUCTEM U OCHOBHBIE MOJIOXKEHUS
HOPMAaTUBHO-IIPABOBBIX aKTOB MPEANPUHUMATEIHCKOM, B
TOM YHKCJIE TPOCKTHOU EATETbHOCTH

YMeTsb:
OIIK-2.2/¥YM1 YmeeT npoBOAUTH aHAIN3, OIIEHUBATH
PEEeBaHTHOCTh M 0000111aTh HOPMBI IIPaBa MPH MPUHATHH
MPOEKTHBIX PEUICHUI

Bnanets:
OIIK-2.2/HB1 Brnageet HaBbIKaMH MPABOBOM IKCIIEPTHU3BI
MPOEKTHBIX JOKYMEHTOB IS 3alllUTHI IIpaB
npeanpUuHUMaTeNIel IPU PelieHnU MPOEKTHBIX 3a7a4

BbazoBrrit

MK OIIK-2.1 Ilpencrasnser (Ha MpOJBUHYTOM YPOBHE)
METOAOJIOTHIO U TEOPUI0 SKOHOMHUYECKOTO aHaIn3a

3HaTh:
OIIK-2.1/3u1 3HaeT METOOIOTHYECKHE OCHOBBI
HPUHSATHS IPOEKTHBIX PEIICHHUH, TPUHIUIIBI U KPUTEPUU
0TOOpa MPOEKTOB U NMPOTPAMM B YCIOBHSIX
OTrpaHUUYEHHOCTH PECYPCOB

YMeTs:
OIIK-2.1/¥Mm1 Ymeer pa3pabarsiBaTh U OLIEHUBATH
CLIEHapUU peaJn3alliy IPOEKTOB U POrpaMM B
3aBUCUMOCTHU OT CUTYAllMOHHBIX YCIIOBUN BHYTPEHHEHN U
BHEILIHEU Cpeabl




MK OIIK-2.2 Bribupaet u 10Ka3bIBaeT
11eJ1eCO00pa3HOCTh UCTIONB30BaHMS TPOIBUHYTHIX
MHCTPYMEHTAJIBHBIX METOA0B YKOHOMHUYECKOTO aHAJIN3a B
U30paHHBIX CerMEHTaX MPUKJIAIHBIX U (M)
(byHIa-MEHTAIBHBIX UCCIICOBAHH

3HaTh:
OIIK-2.2/3u1 3naet pyHKIIMOHAT PEHTHHIOBBIX
MPaBOBBIX MOMCKOBBIX CUCTEM U OCHOBHBIE MOJIOXKEHUS
HOPMAaTHUBHO-IIPABOBBIX aKTOB MPEANPUHUMATEIHCKOM, B
TOM YHKCIIE TPOECKTHOU JEATETbHOCTH

YMerTsb:
OIIK-2.2/¥YM1 YmeeT npoBOAUTH aHANIN3, OIIEHUBATH
PENEeBaHTHOCTh M 0000111aTh HOPMBI IIPaBa MPH MPUHATHH
MPOEKTHBIX PEUICHUI

[ToporoBbiii

MK OIIK-2.1 IIpexacrasmsieT (Ha MPOJBUHYTOM YPOBHE)
METOJIOJIOTHIO M TEOPHIO SKOHOMUYECKOTO aHAIIN3a

3HaTh:
OI1IK-2.1/311 3HaeT METOLOIOrNYECKHIE OCHOBEI
MIPUHSATHUS TPOCKTHBIX PEIICHHUM, MPUHITUATIBI M KPUTEPUH
0oTOOpa MPOEKTOB U IIPOTPAMM B YCIIOBUSIX
OTPAaHUYEHHOCTH PECYPCOB

NJIK OIIK-2.2 Beibupaet u 10Ka3bpIBaeT
1eJIecO00Pa3HOCTh UCTIOIB30BaHHS MTPOIBUHYTHIX
UHCTPYMEHTAIBHBIX METOIOB SKOHOMHYECKOTO aHAJIHN3a B
M30paHHBIX CETMEHTaX MPUKIAIHBIX U (W)
(dyHIa-MEHTATBHBIX UCCIICIOBAHH

3HaTh:
OIIK-2.2/3u11 3naeT GyHKIIMOHAT PEHTHHTOBBIX
MPaBOBBIX IMOMCKOBBIX CUCTEM M OCHOBHBIC MTOJIOKECHUS
HOPMAaTHBHO-TIPABOBBIX aKTOB MPEANPHHUMATEIHCKOM, B
TOM YHCJIC TIPOCKTHOM NEATETHHOCTH

OIIK-3 Cnocoben
0000111aTE U
KPUTHYECKU
OILICHUBATh HAyYHBIC
HCCIEO0BAaHUA B
SKOHOMHKE

I1oBBIIIIEHHBIN

WK OIIK-3.1 Ilpencrasnser (Ha IpOJBUHYTOM YPOBHE)
aKTy-aJIbHbIe HAyYHBIE TPEHIBI U TIPOOJIEMBI B SKOHOMHKE

3HaTh:
OIIK-3.1/3u1 3HaeT TMHAMUKY U TEHACHIIMU Pa3BUTHUS
HayYHBIX UCCIIEIOBAaHUM B M30paHHOM CETMEHTE SKOHOMHK
YMmeTs:
OIIK-3.1/¥Mm1 Ymeer BBISBIAT U (OPMYIIUPOBATH
aKTyaJIbHbIe IPOOJIEMbI Pa3BUTHS HAYUHBIX HCCIIEJOBAHUIMI
B N30paHHOM CErMEHTE SKOHOMUKH
Bnagers:
OIIK-3.1/HB1 Bnageer HaBbIkaMH BbIOOpA
NEePCIEKTUBHBIX HANpPaBICHUH HAyYHBIX UCCIEOBAHUI B
U30paHHOM CETMEHTE 3KOHOMUKH




MK OIIK-3.2 O6001maeT pe3ynbTaTbl HayYHbIX
UCCJIEIOBAHUN B DKOHOMUKE

3HaThb:
OIIK-3.2/311 3HaeT METOAOIOrNYECKHE OCHOBEI CHHTE3a
U aHAIlM3a PEe3yIbTaTOB HAYYHBIX UCCIICIOBAHHNA B
9KOHOMHK
YMeTh:
OIIK-3.2/YM1 YMmeer 00001aTh ¥ CBOIUTH B OTUETHI
pe3yABTaThl HAYYHBIX UCCIICIOBAHUI B SKOHOMUKE
Bnanets:
OIIK-3.2/HB1 Brnageer HaBbIKaMu Mpe3eHTAIIUN
pPe3yJIBTaTOB HAyYHBIX MCCIICIOBAaHUS B SKOHOMHUKE

bazosnii

MK OIIK-3.1 [IpexacrasmsieT (Ha MPOJBUHYTOM YPOBHE)
aKTy-aJIbHbIC HAYYHBIE TPEHIBI U TIPOOJIEMBI B SKOHOMHKE

3HaThb:
OIIK-3.1/311 3HaeT AMHAMUKY ¥ TCHACHIINHN Pa3BUTHS
HAy4YHBIX UCCJICIOBAHUNA B M30PaHHOM CETMEHTE YKOHOMHK
VMmeTs:
OIIK-3.1/¥YM1 YmeeT BBISABAATE U GOPMYIUPOBATH
aKTyaJIbHBIC TTPOOIEMBI PA3BUTHS HAYYHBIX UCCIICIOBAHUIN
B N30paHHOM CETMEHTE SKOHOMHKH

MK OIIK-3.2 O6o01maeT pe3ynbTaTbl HayYHbIX
UCCJIEIOBAHUN B DKOHOMUKE

3HaThb:
OI1K-3.2/311 3HaeT METOAOJIOrNYECKIE OCHOBEI CHHTE3a
U aHAllM3a Pe3yIbTaTOB HAYYHBIX UCCIICIOBAHHNA B
9KOHOMHK

YMeTh:
OIIK-3.2/YM1 YmMmeer 00001aTh ¥ CBOIUTH B OTUETHI
pe3yABTaThl HAYYHBIX UCCIICIOBAHUI B SKOHOMUKE

[ToporoBbiii

MK OIIK-3.1 IIpexacrasmsieT (Ha MPOJBUHYTOM YPOBHE)
aKTy-aJIbHbIC HAYYHBIE TPEHIBI U TIPOOJIEMBI B SKOHOMHKE

3HAaTh:
OIIK-3.1/311 3HaeT AMHAMUKY ¥ TCHACHIINHN Pa3BUTHS
HAy4YHBIX UCCJICIOBAHUNA B M30PAaHHOM CETMEHTE YKOHOMHK

MK OIIK-3.2 O6o01maeT pe3ynbTaTbl HayYHbIX
UCCJIEIOBAHUN B DKOHOMUKE

3HaThb:
OIIK-3.2/311 3HaeT METOAOJIOrNYECKIE OCHOBEI CHHTE3a
U aHAllM3a PEe3yIbTaTOB HAYYHBIX UCCIICIOBAHHNA B
9KOHOMHK




[TK-4 Cniocoben
IJIAHUPOBATH U
MIPOBOJUTH
WCCTIEI0BAHUS B
MIPOEKTHOMN
NEeSATEIbHOCTH

I1oBEBIIIIEHHBIN

NJK T1K-4.1 [InaHupyeT uccieqoBaHusi, B TOM YUCJIE B
MIPOEKTHOM eI TETbHOCTH

3HaThb:
[1K-4.1/3u1 3HaeT 0COOEHHOCTH U TIOPSIOK
TJIAHUPOBAHMSI KCCIICIOBAHUHN C YUETOM TPEHIOB U
po0IeM SKOHOMHUKHU 1 OM3Heca

VMmeTs:
[TIK-4.1/YMm1 YmeeT pa3pabaTsiBaTh MJIaHBI HCCIICOBAHUH,
B TOM YHCJI€ B IPOCKTHOM JIEATEITLHOCTH

Bnanets:
[1K-4.1/Hs1 Bnaneer HaBeIKaMu 0OOCHOBAHHUS [IJIAHOB
MCCIIEIOBaHM, B TOM YHCJI€ B TPOCKTHOM JI€A-T€IIbHOCTH

WJIK I1K-4.2 BeinosHseT uccaeaoBaHus, B TOM YHCIIE B
MIPOEKTHOM eI TENbHOCTH

3HaTh:
[TK-4.2/3u1 3HaeT mopsI0K, METOMIbI U TPUEMBI
OpraHU3alK U BBIMOJTHEHUS UCCIIEI0BAHUMN, B TOM YUCIIE
B [IPOCKTHOM IEATEIILHOCTH

YMeTs:
[1K-4.2/Ym1 YMeeT aHanu3upoBaTh COCTOSIHUE
UCCIIeTyeMOi MPoOIeMbI M Ha 3TOH OCHOBE OIPENETATh
1eJIb ¥ 33J]a4d, METO/Ibl U CPEACTBA UCCIIEIOBAHUS,
MIPOBOJIMMOTO TSI €€ PemIeHuUs; OPOPMIIATH PE3YITb-TaThl
HAYYHOU JEATEeIbHOCTH B COOTBETCTBUU C Tpe-O0BaHUSIMU

Bnanets:
[1K-4.2/HB1 BnageeTr HaBbIKaMu MTOMCKa U 0TOOpA
uH(bOpMAIUH 110 TEME HayYHOTO UCCIIEAOBaHUS

bazosniit

NJK T1K-4.1 [InanupyeT uccieaoBaHusi, B TOM YHCJIE B
MIPOEKTHOM IEeSITETLHOCTH

3HaTh:
[1K-4.1/311 3HaeT 0COOGEHHOCTH ¥ TIOPSIOK
IUTAHUPOBAHUS UCCIIEIOBAHUM C yU4E€TOM TPEHIOB U
mpo0IeM SKOHOMHUKHU 1 OM3Heca

YMerTsb:
[TIK-4.1/YMm1 YmeeT pa3pabaTsiBaTh IJIaHBI HCCIICOBAHUH,
B TOM YHCJI€ B IPOEKTHOU JESATEIIbHOCTH

WJIK I1K-4.2 BeinosHseT ucciaeaoBaHus, B TOM YHCIIE B
MIPOEKTHOM €SI TENbHOCTH

3HaTh:
[TK-4.2/3u1 3HaeT mopsI0K, METOMIbI U TPUEMBI
OpraHU3alK U BBIMOJTHEHUS UCCIIEI0BAaHUMN, B TOM YUCJIIE
B IIPOEKTHOM JAEATEIBHOCTH

YMeTh:
[1K-4.2/YMm1 YMeeT aHanu3upoBaTh COCTOSIHUE
UCCJIeTyeMOi MPOoOIeMBI M Ha 3TOH OCHOBE OTPENETATh
1eJIb ¥ 33J]a4d, METO/Ibl U CPEACTBA UCCIIEIOBAHUSA,
MIPOBOJIMMOTO TSI €€ PemIeHuUs; 0POPMIIATH PE3yITb-TaThl
HAyYHOU JIeATEeIbHOCTH B COOTBETCTBUU C Tpe-00BaHUSIMU




[Toporossiii NJK T1K-4.1 [InaHnupyeT uccieaoBaHusi, B TOM YHUCIIE B
MIPOEKTHOM eI TETbHOCTH

3HaThb:
[1K-4.1/3u1 3HaeT 0COOEHHOCTH U TIOPSIOK
TJIAHUPOBAHMSI KCCIICIOBAHUHN C YUETOM TPEHIOB U
po0IeM SKOHOMHUKHU 1 OM3Heca

MJIK I1K-4.2 BeinosHseT uccaeaoBaHus, B TOM YHCIIE B
MIPOEKTHOM ESITEIbHOCTH

3HaTh:
[1K-4.2/3u1 3HaeT nopsa0K, METOIbI U TIPUEMBI
OpraHM3alK U BBIIIOJHEHMS UCCIIEI0BAaHUI, B TOM YHCIIE
B [IPOCKTHOM IEATEILHOCTH

3. [IIxajga oneHUBaHUSA

OrueHka

Kpurepuu onennBanus (nepeuess copmupoBanabix MIK/3YB)

OTIn4HO

VYK-1.1 Ananu3zupyet npoOJIeMHYI0 CUTYaIUIO KaK [IEOCTHYIO CUCTEMY,
BBISIBIISISL €€ COCTABIISAIONINE U CBSI3U MEKY HUMU
VYK-1.1/311 3HaeT MeToAbI ¥ IPUEMBI UACHTU(PHUKAIIMY TPOOIEMHBIX CUTYAIHH B
JUYHOU M NMPO(HEeCCHOHATBHOM NesITeTbHOCTH
YK-1.1/¥m1 YMmeer onpenenuts CyTh NPOOIEMHOMN CUTYAIMH, ATAIBI U METOJIBI €€
paspelieHus ¢ y4eTOM BapHaTUBHBIX KOHTEKCTOB
YK-1.1/HB1 Bnaneer HaBbikamu cOOpa, CHCTEMAaTH3aIlMU M aHATTN3a
(KpUTHYECKOTO, SKOHOMUKO-MAaTeMaTUYECKOT0, HAyKOMETPUUYECKOT0, aHAJIh3a
TaHHBIX U Jp.) HHPOPMAIHH, HEOOXOAMMOMN AJIsl PEeIIeHUs TPOOIEMHON CUTYaIUN
VK-1.2 PazpabarpiBaeT 1 OIICHUBAET BAPUAHTHI PEIICHUH TTPOOIIEMHBIX
CUTYya-IUH
VYK-1.2/311 3HaeT METOAOIOTHIO KPUTHIECKOTO OIEHUBAHUS BO3MOYKHBIX
BapUAHTOB PEIICHU MTPOOIEMHBIX CUTYaIlMii HA OCHOBE aHaIN3a
MPUYUHHO-CJIEICTBEHHBIX CBSI3el
VK-1.2/¥YMm1 YMmeeT ocymiecTBasATh TOUCK PEIICHUH MPOOJIEMHBIX CUTyaIluii Ha
OCHOBE JICVCTBHUIA, SKCIEPUMEHTA U OMbITA
VK-1.2/Hs1 Bnaneet HaBbIKaMu pabOThI C MPOTHBOPEYMBON HHPOpMaITUEH
OIIK-1.1 Ilpencrapnser (Ha TPOABUHYTOM YPOBHE) TEOPUU U METOJIBI
byHIaMEHTAIPHOW SKOHOMUYECKON HayKH
OIIK-1.1/311 3HaeT HOPMBI M MEXaHW3MbI 3aKOHOIATEILHOTO PEryTUPOBAHUS
MPEeIIPUHUMATENIBCKOM IeATENbHOCTH
OIIK-1.1/¥YM1 YmeeT npuMeHSITH METOIbI MOACIMPOBAHUS, TUTAHUPOBAHMSI,
opraHu3amy OU3HEC-MPOIIECCOB M OU3HEC-KOMMYHHKAITUH C 00eCIIedeHUEM
TMOKOCTH M OT3BIBYMBOCTH OPraHU3aLMOHHBIX CTPYKTYP K PHIHOUHOM
KOHBIOHKTYpE
OIIK-1.1/HB1 Brnageer HaBbIKaM# OCYIIECTBICHHS ACHCTBUHN 1O MOAICPKKE
JUYHOCTHOW KOMITIETEHTHOCTH U HaKOIUICHHUIO MPO(PECCHOHATEHOTO
PEeaIPU-HUMATEIBCKOTO OTBIT




OIIK-2.1 Ilpencrasnser (Ha NPOJBUHYTOM YPOBHE) METOOJIOTHIO U
TEOPHUIO0 SKOHOMHUYECKOTO aHaIN3a
OIIK-2.1/311 3HaeT METOOIOTHYECKHE OCHOBBI IPUHATHS IPOEKTHBIX PEILICHUH,
NPUHIMIBI U KPUTEPUH 0TOOpa MPOEKTOB U MPOTPAMM B YCIOBHUSIX
OTpaHUUYEHHOCTH PECYPCOB
OIIK-2.1/¥Mm1 Ymeer pa3pabarsiBaTh U OLIEHUBATH CLIEHAPUU peaTH3alun
IIPOEKTOB U NPOTPAMM B 3aBUCUMOCTH OT CUTYALIMOHHBIX YCIIOBUN BHYTPEHHEHN U
BHEILIHEU Cpeabl
OIIK-2.1/HB1 Bnageer HaBbIKaMU OpraHU3aluy KOHTPOJIS peain3anun
IIPOEKTHBIX PELIEHUI U TOJTOTOBKH OTUYETOB O PE3yJIbTaTax MpOBEPOK
UCTIOJIHEHHSI 0053aTEeNLCTB 110 peaIn3yeMbIM ITPOEKTaM U IIPOTrpaMMaM

OIIK-3.1 Ilpencrapnser (Ha IPOABUHYTOM YPOBHE) aKTy-aJIbHbIC HAYYHBIC
TPEH/IbI U TPOOJIEMBI B SKOHOMUKE
OIIK-3.1/311 3HaeT AMHAMUKY ¥ TCHACHIIMH PAa3BUTHUS HAYYHBIX UCCIICTOBAHUM B
M30paHHOM CETMEHTE SKOHOMUK
OIIK-3.1/¥YM1 YmeeT BBIABAATH U GOPMYIUPOBATH aKTyaJbHBIC MPOOIEMBI
Pa3BUTHS HAyYHBIX HCCIIEI0OBAaHUI B M30paHHOM CEIrMEHTE IKOHOMUKH
OIIK-3.1/HB1 Bnangeet HaBbIKaMu BHIOOpA MTEPCIIEKTUBHBIX HAIIPABJICHHMA
Hay4HBIX UCCJIEIOBaHUM B N30paHHOM CErMEHTE SKOHOMHUKH

OIIK-4.1 Ilpencrapnser (Ha IPOABUHYTOM YPOBHE) METOIOJIOTHIO U
TEOPUIO MPUHSITHS OPraHU3aLMOHHO-YIIPABICHYECKUX PELICHH B
npodeccuoHaNbHOM 1eATeIbHOCTH
OIIK-4.1/311 3HaeT METOIOIOTHUIO ¥ TEOPHUIO IPUHATHUS
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH B TPO(heCcCHOHAIBHOM 1eATeNbHOCTH
OIIK-4.1/¥YMm1 Ymeet ouennBarh 3)PEeKTHBHOCTD
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH B TPOo(dheCcCHOHAIBHOM 1eATeNbHOCTH
OIIK-4.1/HB1 Bnangeet HaBbIKaMu 000CHOBaHHMSI BHIOOpA
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHNUH B TPO(dhecCHOHAIBHOM 1eATeNbHOCTH

OIIK-1.2 Haxonut, KpUTUYECKH OLICHUBAET U JI0Ka3bIBAECT
1eJIeCO00Pa3HOCTh MCIIONIB30-BaHUsI N30PAHHBIX JOCTIKE-HUN (DyHIaMEHTaATbHON
HKO-HOMHUYECKOM HAYKU MPH pe-IICHUU NPAKTUIECKUX U (HIIN)
HCCJICJIOBATEbCKUX 3a-71a4
OIIK-1.2/311 3HaeT TeOpuUIO U MPAKTUKY MPOBEACHUS CTAPTAIIOB
OM3HEC-TIPOEKTOB U YIPABICHUSI HMH
OIIK-1.2/¥Mm1 Ymeer pa3pabarbiBaTh 1 000CHOBBIBATH 11€7I€CO00PA3HOCTH
BHEpEHUs OM3HEC-HUIeH, pa3padarbiBaTh OM3HEC-TUIAHBI U JJOPOXKHBIC KaPThI
pelIeHus PePUHIMATEIBCKUX 3a]1a4, OCYIIECTBIISATh PECYpPCHOE o0ecIieueHre
CTapTanoB OM3HEC-MPOCKTOB, BEICTPAUBATh KOMMYHHUKAIIUH C ITAPTHEPAMH,
WHBECTOpaMU, paOOTHUKAMU, OPraHaMU BJIACTH
OIIK-1.2/HB1 Bnageer HaBbIKaM¥ ONpeAeIeHUs OCIEI0BATEIILHOCTH ONIEpaLiuit
JUTSL peaTi3alliyi U CBEPTHIBAHUS OU3HEC-TIPOCKTOB

OIIK-2.2 BeiOupaeT u JOKa3bIBaeT 1eJIeCO00pa3HOCTh UCTIONb30BAHUS
NPOJIBUHYTHIX HHCTPYMEHTAIBHBIX METOJIOB SKOHOMHUYECKOTO aHalIn3a B
U30paHHBIX CerMEHTaX MPUKIaIHBIX U (HMIH) QyHIa-MEHTAIBHBIX UCCIIEJOBAHU
OIIK-2.2/3u1 3naet pyHKIIMOHAN PEHTHHIOBBIX MPABOBBIX OUCKOBBIX CHCTEM H
OCHOBHBIE TTOJIOKEHHUSI HOPMATUBHO-TIPABOBBIX aKTOB MPEANPUHUMATEIBCKOMH, B
TOM YHUCJIEC IPOCKTHOM IESATETHHOCTH
OIIK-2.2/¥YM1 YMeeT npoBOIUTH aHAIIN3, OIICHUBAThH PEIEBAHTHOCTH U 0000IIaTh
HOPMBI IIpaBa MpH MPUHATHH IPOEKTHBIX PEeIICHUHA
OIIK-2.2/HB1 Bnageer HaBbIKaMH NPABOBOM HKCIIEPTU3HI IPOCKTHBIX JTOKYMEHTOB
JUISL 3aIUTHI TIPaB MPEANPUHUMATENCH P PeIICHUH POESKTHBIX 3a1a4




OI1IK-3.2 O600611aeT pe3yapraThl HAyYHBIX UCCIECAOBAHHUHA B SKOHOMHKE
OIIK-3.2/311 3HaeT METOOIOTHYECKHE OCHOBBI CHHTE3a U aHAJIN3a PE3ybTaToB
HayYHBIX UCCIIEIOBAHUHI B SKOHOMUK
OIIK-3.2/¥Mm1 Ymeer 000011aTh ¥ CBOAUTH B OTYETHI PE3YJABTATHl HAYYHBIX
UCCJIEIOBAHUN B DKOHOMUKE
OIIK-3.2/HB1 Bnageer HaBbIKaMU NPE3EHTALNN PE3yIbTATOB HAYYHBIX
UCCIICIOBAHUS B 9KOHOMHKE

OIIK-4.2 [TpuHuMaeT 3KOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAaHHBIE
OpraHU3allMOHHO-YNPABICHYECKUE PEILICHUS B MHHOBALIMOHHOMN JESTEILHOCTH U
HECET OTBETCTBEHHOCTh 32 UX pealn3aIliio
OIIK-4.2/311 3HaeT METO0IOTHYECKIE OCHOBBI TPUHATHS
OpraHU3allMOHHO-YNPABICHYECKUX PEIICHUH B MHHOBAIIMOHHOM, B TOM YHCIIE
HAy4YHO-UCCIIEA0BATEIbCKOM, 1eATeTbHOCTH
OIIK-4.2/¥YMm1 YMmeeT npuHUMATh OpraHU3allMOHHO-YIPABICHYECKUE PEILICHHS
MpH peasii3aluy 3a]1a4 MHHOBALIMOHHOTO U (WUJIM) HAyYHOTO Pa3BUTH
OIIK-4.2/HB1 Brnageer HaBbIKaM# POTHO3WPOBAHUS ITOCIIEACTBUIN NIPUHITHS
OpraHU3alMOHHO-YNPABICHYECKUX PEIICHUN NIPU peaau3aluy 3a1a4d
VMHHOBALIMOHHOTO U (UJIM) HAyYHOI'O Pa3BUTHS

[1K-4.1 [nanupyet ucciienoBanusi, B TOM YHCJIE B TPOEKTHOM
NEeSITeIbHOCTH
[TK-4.1/311 3HaeT 0COOEHHOCTH ¥ TIOPSIOK TJIAHUPOBAHMSI HCCIICIOBAaHUH C
Y4E€TOM TPEHJIOB U MPo0IeM SKOHOMHUKU U OM3HEca
[TK-4.1/YMm1 YmeeT pa3pabaTsiBaTh IJIaHBI HCCIICOBAHUHN, B TOM YHCIIC B
MIPOEKTHOM IEeSTEILHOCTH
ITK-4.1/HB1 Bnageer HaBbIkaMu 000CHOBAHUS IIJIAHOB UCCIIEAOBAHUM, B TOM
YHClie B TPOEKTHOI J1es-TeIbHOCTH

I1K-4.2 BeinosHsIeT uccaeqoBaHusl, B TOM YHCIIE B IPOSKTHOM
JEeSITeIbHOCTH
[1K-4.2/3u1 3HaeT nopsa0K, METOJBI U IPUEMbI OPTaHU3AIUHA U BBHITIOJTHCHHS
MCCIIEIOBaHM, B TOM YHCII€ B TPOCKTHOM JIEATEIIbHOCTH
[1K-4.2/YMm1 YMmeeT aHaIM3UPOBATh COCTOSTHUE MCCIICyEeMOW MPOOIeMbl U Ha ATOU
OCHOBE OMPEAEIATh LENb U 3aJ]a4u, METOJIbI U CPEJICTBA HCCIIEI0BaHUS,
MIPOBOJIUMOTO ISl €€ pPeleHus; 0pOPMIIATh PE3yNb-TaThl HAYYHOH 1€ATEeIbHOCTU B
COOTBETCTBUU C Tpe-00BaHUSIMU
[1K-4.2/HB1 BnaaeeT HaBbIKaMU MTOMCKa U 0TOOpa HH(OPMAITUH TIO TEME
HAy4YHOT'O MCCIIEI0OBaHUS

Xopouio

VK-1.1 Ananuzupyet npoOIeMHYI0 CUTYallUIO KaK [EeJTOCTHYIO CUCTEMY,
BBISIBIISISL €€ COCTABIISIONINE U CBSI3U MKy HUMH
VYK-1.1/311 3HaeT MeToABI ¥ TPUEMBI HICHTU(PUKAIIAN TTPOOTEMHBIX CUTYaIlUi B
JTUYHOU U PO ECCUOHATBFHOMN NeITeIbHOCTH
VK-1.1/¥Mm1 YmeeT onpeaenuts CyTh TPOOJIEMHON CUTYAIlMH, STAIlbl 1 METOBI €€
pa3pelieHus ¢ y4eTOM BapUaTUBHBIX KOHTEKCTOB

VK-1.2 PazpabaTbiBaeT 1 OLEHUBAET BAPUAHTHI PEILICHHH MTPOOIEMHBIX
CUTYya-LUU
VYK-1.2/311 3HaeT METOAOJIOTUIO KPUTUYECKOTO OLIEHUBAHHS BO3MOKHBIX
BapUaHTOB PEIICHUH NMPOOIEMHBIX CUTyalluii HA OCHOBE aHaJIM3a
IPUUYMHHO-CJIEICTBEHHBIX CBSI3E
YK-1.2/¥YM1 YMmeeT oCyIiecTBIATh MOUCK PEIICHUH POOIEMHBIX CUTYAIMi Ha
OCHOBE JICHCTBUI, SKCIIEPUMEHTA U OIbITA




OIIK-1.1 Ilpencrasnser (Ha NPOABUHYTOM YPOBHE) TEOPUU U METO/IbI
(dyHIaMEHTaIbHOW YKOHOMHUYECKON HAYKH
OIIK-1.1/311 3HaeT HOpPMBI M MEXaHU3MBI 3aKOHOJATEIILHOTO PETYINPOBAHUS
IPEIIPUHUMATENIBCKOMN 1EATENBHOCTH
OIIK-1.1/¥M1 YmeeT npuMeHSTh METO/IbI MOJCIUPOBAHHUS, TUIAHUPOBAHNS,
OpraHu3ay OM3HEC-TPOLECCOB U OM3HEC-KOMMYHHUKAIUN ¢ 0OecrieueHueM
rHOKOCTH M OT3BIBYMBOCTH OPTaHU3ALUOHHBIX CTPYKTYP K PIHOYHOM
KOHBIOHKTYpE

OIIK-2.1 Ilpencrasnser (Ha IPOJBUHYTOM YPOBHE) METOOJIOTHIO U
TEOPHUIO0 SKOHOMHUYECKOTO aHaIN3a
OIIK-2.1/311 3HaeT METOOIOTHYECKHE OCHOBBI IPUHATHS IPOEKTHBIX PEILICHHH,
NPUHIUIBI U KPUTEPHH 0TOOpa MPOEKTOB U MPOTPAMM B YCIOBHUSIX
OTrPaHUUYEHHOCTH PECYPCOB
OIIK-2.1/¥Mm1 Ymeer pa3pabarsiBaTh U OLIEHUBATH CLIEHAPUU peaTH3alnun
IIPOEKTOB U NMPOTPAMM B 3aBUCUMOCTH OT CUTYALIMOHHBIX YCIIOBUN BHYTPEHHEHN U
BHEILIHEH Cpeabl

OIIK-3.1 Ilpencrasinser (Ha NPOABUHYTOM YPOBHE) aKTy-aJIbHbIE HAYYHbIE
TPEHIBI ¥ IPOOJIEMBI B 3KOHOMHKE
OIIK-3.1/3u1 3HaeT TMHAMUKY U TeHACHIIMU Pa3BUTUS HAYYHBIX UCCIICOBAHUN B
U30paHHOM CETMEHTE SKOHOMUK
OIIK-3.1/¥Mm1 Ymeet BBISBIATH U (POPMYIIUPOBATh aKTyaJIbHbIE IPOOIEMBI
pa3BUTHSI HAYYHBIX HCCIIEI0BaHUI B N30PaHHOM CETMEHTE YIKOHOMHKH

OIIK-4.1 Ilpencrapnser (Ha TPOABUHYTOM YPOBHE) METOIOJIOTHIO U
TEOPUIO MPUHSITHS OPraHU3aLMOHHO-YIIPABICHYECKUX PELICHH B
npodeccuoHaNbHOM 1eATeIbHOCTH
OIIK-4.1/311 3HaeT METOIOIOTHUIO ¥ TEOPHUIO IPUHATHUS
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHUH B TPOo(dheCcCHOHAIBHOM 1eATeNbHOCTH
OIIK-4.1/¥YMm1 Ymeet ouennBarh 3)PeKTUBHOCTD
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHUH B TPOo(heCcCHOHAIBHOM 1eATeNbHOCTH

OIIK-1.2 HaxoauT, KpUTUYECKH OLICHUBAET U JI0KA3bIBAET
11e71€C000Pa3HOCTh UCTIONB30-BaHUS N30pAaHHBIX JTOCTHXKE-HUHN (PyHIaMEHTAIbHON
9KO-HOMHUYECKOW HAyKH MPH pe-ILIEHUH MPAKTUIECKUX U (MIIN)
HCCJIEZIOBATENbCKUX 3a-11a4
OIIK-1.2/311 3HaeT TeopuIo U MPAKTUKY MTPOBEIACHHS CTApTAIIOB
OM3HEC-TIPOEKTOB U YIPABICHUS UMH
OIIK-1.2/¥Mm1 Ymeet pa3pabaTeiBaTh 1 000CHOBBIBATH 11€7I€CO00PA3HOCTD
BHEJIpEHUS OM3HEC-UJIeH, pa3padbaTbiBaTh OM3HEC-TIIIAHBI U IOPOKHBIC KAPTHI
pelIeHus MpepUHUMATENbCKUX 3a/1a4, OCYIIECTBISATh PECYypCHOE o0ecreueHne
cTapTanoB OM3HEC-IPOEKTOB, BEICTpAauBaTh KOMMYHUKAIIUU C TAPTHEPAMHU,
MHBECTOpaMU, paOOTHUKAMU, OpraHaMu BJIaCcTH

OIIK-2.2 BeiOupaeT u JOKa3bIBaeT 1eJIeCO00pa3HOCTh UCTIONb30BaHHUS
IPOJIBUHYTHIX MHCTPYMEHTAIBHBIX METOJIOB SKOHOMHUYECKOTO aHalIn3a B
U30paHHBIX CerMEHTaX MPUKIaIHBIX U (1) QyHIa-MEHTAIBHBIX UCCIIEJOBAHU
OIIK-2.2/3u1 3naet pyHKIIMOHAT PEHTHHIOBBIX MPABOBBIX MOUCKOBBIX CHCTEM H
OCHOBHBIE TTOJIOKEHHUSI HOPMATUBHO-TIPABOBBIX aKTOB MPEANPUHUMATEIBCKOM, B
TOM YHUCJIEC IPOCKTHOM AESATETHHOCTH
OIIK-2.2/¥YM1 YMeeT npoBOIUTH aHAIIN3, OIICHUBAThH PEJIEBAHTHOCTh U 0000IIaTh
HOPMBI TIpaBa MPU MPUHATHU MPOEKTHBIX PEIICHHIA

OI1IK-3.2 O600611aeT pe3yapraThl HAyYHBIX UCCIEAOBAHHIA B SKOHOMHKE
OI1IK-3.2/311 3HaeT METO0IOTHYECKHE OCHOBBI CHHTE3a U aHaJIN3a PE3y/bTaToB
HayYHBIX UCCIIEIOBAHUHI B SKOHOMUK
OIIK-3.2/¥Mm1 Ymeer 000011aTh ¥ CBOAUTH B OTYETHI PE3YJABTATHl HAYYHBIX
HCCIIEIOBAaHUI B SKOHOMUKE




OIIK-4.2 [TpuHuMaeT 3KOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAaHHBIE
OpraHU3aIMOHHO-YTIPABICHUYECKHUE PEIICHUS B MHHOBAIIMOHHOM NEATETbHOCTH U
HECET OTBETCTBEHHOCTb 3a UX peasn3alliio
OIIK-4.2/311 3HaeT METOOIOTHYECKIE OCHOBBI TPUHATHS
OpraHU3aIMOHHO-YIIPABICHUECKUX PEIICHHH B MHHOBAIIMOHHOM, B TOM YHUCIIE
Hay4YHO-UCCIIEI0OBATEIbCKON, 1eATEIIbHOCTH
OIIK-4.2/¥YMm1 YMmeeT npuHUMATh OpraHU3aIlMOHHO-YIPABICHYECKUE PEILICHHS
IpY peaju3aluy 3a7a4 HHHOBAIIMOHHOTO U (MJIM) HAy9HOTO Pa3BUTHUS

[1IK-4.1 [Tnanupyer uccienoBaHus, B TOM YHUCJIE B IPOEKTHON
JeSITeTbHOCTH
[1K-4.1/3u1 3HaeT 0cOOEHHOCTH U MOPSI0K TNIAHUPOBAHUS UCCIICIOBAHUH C
YUeTOM TPEHJIOB U POOIeM SIKOHOMHUKH U OM3HECa
[IK-4.1/Ym1 YMmeet pa3pabarbiBaTh IJIaHbI UCCIIEIOBAHHIMA, B TOM YHCIIE B
MIPOEKTHOM €SI TENbHOCTH

I1K-4.2 BeinosHsIeT uccaeqoBaHusl, B TOM YHCJIE€ B IPOECKTHOM
eATEIBHOCTH
[1K-4.2/3u1 3HaeT nopsAa0K, METOJBI U IPUEMbI OPTaHU3AIMH U BBHITTOJTHCHHS
MCCIIEIOBaHMM, B TOM YHCII€ B TPOCKTHOM JIEATEIIbHOCTH
[1K-4.2/YMm1 YMmeeT aHaIM3UPOBATh COCTOSTHUE MCCIICyEeMOW MPOOIeMbl U Ha ATOU
OCHOBE OTIPECIISITH 1eJIb U 3a/1a491, METOBI U CPEIICTBA UCCIICAOBAHMS,
MIPOBOJMUMOTO JIJIsl €€ PEIIeHUsI; OPOPMITITE pe3yib-TaThl HAYYHOU JEATETLHOCTH B
COOTBETCTBUU C TPe-O00BaHUSIMHU

VYnosneTBopuTe
JIBHO

VK-1.1 Ananuzupyer nmpoOIeMHYI0 CUTYallUIO KaK [EeJTOCTHYIO CUCTEMY,
BBISIBIISISL €€ COCTABIISIONINE U CBSI3U MKy HUMH
VYK-1.1/311 3HaeT MeToABI U TPUEMBI HICHTU(PUKAIIAN TTPOOIEMHBIX CUTYaIllUi B
JTUYHOU U PO ECCUOHATBEHOMN NeITeIbHOCTH

VK-1.2 PazpabarbiBaeT 1 OIICHUBAET BAPUAHTHI PEIICHUH TTPOOIIEMHBIX
CUTYya-IUH
VYK-1.2/311 3HaeT METOAOIOTHIO KPUTHIECKOTO OIEHUBAHUS BO3MOYKHBIX
BapUAHTOB PEIICHU MTPOOIEMHBIX CUTYaIlMii HA OCHOBE aHaJIn3a
MPUYUHHO-CJIEICTBEHHBIX CBSI3eH

OIIK-1.1 Ilpencrapnser (Ha TPOABUHYTOM YPOBHE) TEOPUU U METOJIBI
byHIaMEHTAIBPHOW SKOHOMUYECKON HAyKH
OIIK-1.1/311 3HaeT HOPMBI M MEXaHW3MbI 3aKOHOIATEILHOTO PEryTUPOBAHUS
MPEeIIPUHUMATENILCKOM IeATENbHOCTH

OIIK-2.1 Ilpencrapnser (Ha IPOABUHYTOM YPOBHE) METOIOJIOTHIO U
TEOPHUIO0 SKOHOMHUYECKOTO aHaI13a
OIIK-2.1/311 3HaeT METOIOIOTUYECKHUE OCHOBBI MPUHATHS MPOEKTHBIX PEIICHUH,
MPUHLIUIIBI U KpUTEPUU 0TOOpA IMPOEKTOB U MPOrPaMM B YCIOBUSIX
OTPaHUYEHHOCTH PECYPCOB

OIIK-3.1 Ilpencrapnser (Ha IPOABUHYTOM YPOBHE) aKTy-aJIbHbIC HAYYHBIC
TPEH/IbI U TPOOJIEMBI B SKOHOMUKE
OIIK-3.1/311 3HaeT nMHAMUKY ¥ TCHACHIIMH PAa3BUTHUS HAYYHBIX UCCIICIOBAaHUM B
U30paHHOM CETMEHTE SKOHOMUK

OIIK-4.1 Ilpencrapnser (Ha TPOABUHYTOM YPOBHE) METOIOJIOTHIO U
TEOPUIO MPUHSITHS OPraHU3aLMOHHO-YIIPABICHYECKUX PELICHH B
npodeccuoHaNbHOM 1eATeIbHOCTH
OIIK-4.1/311 3HaeT METOIOIOTHUIO ¥ TEOPHUIO IPUHSATHUS
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH B TPOo(dhecCHOHAIBHOM 1eATeNbHOCTH




OIIK-1.2 Haxonut, KpUTUYECKH OLICHUBAET U JI0Ka3bIBACT
11eJ1IecO00pa3HOCTh UCTIONB30-BaHUs U30PAHHBIX JOCTHXKE-HUN (DyHIaMEHTAIbHOM
HKO-HOMUYECKOW HAyKU IIPH pe-ILEHUH MPAKTUIECKUX U (WIIN)
MCCJIEZIOBATENbCKUX 3a-1a4
OIIK-1.2/311 3HaeT TeopHIo U MPAKTUKY MPOBEACHUS CTApPTAIIOB
OM3HEC-TIPOEKTOB U YIPABJICHUS UMH

OIIK-2.2 Beibupaet 1 J0Ka3bIBAET IEI€CO00Pa3HOCTh UCIIOIH30BAHUS
MPOABUHYTHIX HHCTPYMEHTAJIbHBIX METO/I0OB SKOHOMUYECKOTO aHAJIU3a B
n30paHHBIX CETMEHTax MPUKIAIHBIX U (WK) QyHIa-MEHTAIbHBIX UCCIICIOBaHI
OIIK-2.2/311 3naeT GhyHKIIMOHAT PEHTUHTOBBIX MPABOBBIX TOMCKOBBIX CUCTEM U
OCHOBHBIE MOJIOKEHUSI HOPMATUBHO-TIPABOBBIX aKTOB MPEANPUHUMATEIbCKOH, B
TOM YHCJIE TIPOEKTHOM NEATEIbHOCTH

OIIK-3.2 O600611aeT pe3yapTraThl HAyYHBIX UCCIEAOBAHHUM B SKOHOMHKE
OIIK-3.2/311 3HaeT METOOIOTHYECKHE OCHOBBI CHHTE3a U aHaJIN3a PE3ybTaToB
HAYYHBIX UCCIICIOBAHHIA B SKOHOMUK

OIIK-4.2 ITpuHMMaeT S5KOHOMHYECKU U (PMHAHCOBO 000CHOBAHHBIC
OpraHMU3aIIOHHO-YIPABIEHYECKUE PEIICHHs] B MHHOBAI[MOHHOM JIeATENbHOCTH U
HECEeT OTBETCTBEHHOCTH 32 MX PEaM3alnIo
OIIK-4.2/311 3HaeT METOA0IOTUYECKUE OCHOBBI IPUHSATHUS
OpraHMU3aIOHHO-YIPABIEHYECKUX PEIICHNH B MHHOBALIMOHHOM, B TOM YHUCIIE
HAy4YHO-HMCCIIEI0BATENbCKOM, ACSITETLHOCTH

[1IK-4.1 [Tnanupyer uccienoBaHus, B TOM YHUCJIE B IPOEKTHON
JeATEeTbHOCTH
[1K-4.1/3u1 3HaeT 0cOOEHHOCTH U MOPSI0K TNIAHUPOBAHUS UCCIICIOBAHUH C
YUeTOM TPEHJIOB U POOIeM SIKOHOMHUKH U OH3HECa

[1K-4.2 BeimonHseT uccae0BaHusl, B TOM YHCIIE€ B IPOEKTHOMN
JeATETbHOCTH
[TK-4.2/3u1 3HaeT mopsI0K, METOIbI U TPUEMbI OPTAHU3AIMH U BBITIOTHCHUS
MCCIIEIOBaHH, B TOM YHCJIE B IPOCKTHOU AEATEIIbHOCTH

Heynosne-
TBOPUTCIILHO

Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

4. KoHTpoIbHBIC MEPONIPUATHS MO TUCHHUIINHE

Bun xonTposs

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texywmuii koHTpons | TectupoBanue

Pecdepar
IIpomexyTounas Pecdepar
aTTecTanus DK3aMeH
Bua koHTpOJISI/ HCOJIB3yeMble
Ne KonTpoaupyem
HanMenoBanue pasiea POHPY OLICHOYHbIE MAaTepPHaJIbI
n/n bl¢ I/II[K - IIpomexyT.
Texymmi
arTrecranus




1 |Teopust ”HHOBaTUKHU VK-1.1 VK-1.2 |TectupoBanue OK3amMeH
OIIK-1.1
OIIK-1.2
OIIK-2.1
OIIK-2.2
OIIK-3.1
OIIK-3.2
OIIK-4.1
OIIK-4.2
[1IK-4.1 I1K-4.2

2 |IIpakTuka MHHOBATUKU VK-1.1 VK-1.2 |TectupoBanue OK3amMeH
OIIK-1.1 Pedepar
OIIK-1.2
OIIK-2.1
OIIK-2.2
OIIK-3.1
OIIK-3.2
OIIK-4.1
OIIK-4.2
[1IK-4.1 I1K-4.2

5. Ilopsaaok nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsanox mpoBeeHMsT TNPOMEKYTOUHOM  arTecTalluyd PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTaui OOy4aroluXcsi 10 OCHOBHBIM 00Opa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CIHEIHATUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI TOCYJapCTBEHHbIH YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETOo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyarouuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTeIbHOM  YUPEKACHWU  BBICIIETO  0O0pa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: Ixk3amen, 1 cemecmp.

Hrorosoe tectupoBanue B cucreme CIO. OneHka 3a TECT BBICTABISIETCS TOJIBKO €CIIM 3a4TEHBI BCE
o0si3arenbHbIE pa0OTHI B paMKax TEKYIIETO KOHTPOJIS MO UCIUIUIMHE

Ilpomesxcymounas ammecmayus.: IKk3amen, 2 cemecmp.

Hrorosoe tectupoBanue B cuctreme CIO. OneHka 3a TECT BBICTABISIETCS TOJIBKO €CIIM 3a4TE€HBI BCE
o0si3arenbHbIE pabOTHI B paMKax TEKYIIETO KOHTPOJIS MO JUCIUIUIMHE

6. OneHoYHBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Teopus unnosamuxu

Konwmponupyemwie HJK: OIIK-1.1 OIIK-1.2 OIIK-2.1 OIIK-2.2 OIIK-3.1 OIIK-3.2 OIIK-4.1
OIIK-4.2 IIK-4.1 [IK-4.2 VK-1.1 YK-1.2

Tema 1.1. Teopuu unHo8aYUOHHO20 PA3BUMUSL
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue




Bonpocsi/3ananus:

1. B ocHOBE cpemHUX MPOMBIIUICHHBIX IUKJIOB KOHBIOHKTYPBI MPOTSKEHHOCTHIO B 7-10 seT
nexuT(ar). ..
1. pBIHOYHBIE KOHBIOHKTYPHbIE M3MEHEHHS MO OTHOIICHUIO K OMNpEAENIEHHBIM BUIAM IMPOIYKIHH
MIPOMBIIIIEHHOCTH
2. cMeHa MMacCUBHOM YacTH KamuTasa, K KOTOPOH OTHOCATCS: 3/1aHUsl, COOPY>KEHHUsI, KOMMYHHUKAIIH,
nepeJaTouHble yCTPONCTBA U T.A.
3. 3aMeHa aKTMBHOM 4acTH KamuTana B (popMe CTaHOYHOTO 000pYIOBaHHUS, TPAHCIIOPTHBIX CPEICTB
U T.J1.

2. B ocHOBe JIMHHBIX BOJIH (MM IIUKIIOB) KOHBIOHKTYPBI MPOTHKEHHOCTHIO B 40-60 mer
TeXUT(ar) ...
1. cMeHa MaccUBHOM YacTH KaluTasa, K KOTOPHIM OTHOCSTCS: 3[JaHUsl, COOPYKEHHsI, KOMMYHUKAIUH,
nepeaaTouHble yCTPONCTBA U T.A.
2. 3aMeHa aKTHMBHOW YacCTH KamuTaja B (opMe CTAHOYHOTO 00OPYIOBaHMS, TPAHCIIOPTHBIX CPENICTB
U T.J1.
3. pBIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHHS IO OTHOILEHHUIO K ONpeAeJCHHBIM BUAAM MPOAYKIHUU
MIPOMBIIIEHHOCTH

3. [lepBas (a3a KU3HEHHOTO ITUKJIA MPOTYKIIUH CBsI3aHa ¢ (ha30i. ..

00BEMOB MTPOU3BOACTBA U MIPOAAK
TEXHOJIOTHYECKOTO OCBOCHHSI MACIITAOHOTO BBIITYCKa HOBOM MPOTYKIIUN
MCCJIEIOBAHUN U pa3pabOTOK MO CO3/IaHUIO0 HOBOBBEIECHUA-TIPOIYKTa
cTabunuzannu 00beMOB MTPOU3BOACTBA IPOMBIIUICHHON MPOIYKIIUU

=

4. Bropas (a3za )KM3HEHHOTO ITMKJIA TTPOAYKITMU CBsA3aHa C (a3omu. ..
. 00bEMOB MTPOU3BOJICTBA MTPOMBIIIJICHHOHN MPOITYKITHH
. ICCITIEIOBAHUH 1 Pa3pabdOTOK MO CO3IaHUIO HOBOBBEICHUS-TIPOYKTA
. CHIDKEHHSI 00bEMOB IPOU3BOICTBA U TIPOJIAXK
. TEXHOJIOTMYECKOTO OCBOCHUS MAaCIITAOHOTO BBITYCKa HOBOM MPOITYKITHH

AW N —

5. Kopotkue BomHbI (1IMKIIb1) B 3-3, 5 TOa pacpoCTpaHUIUCh HA ...
1. gacTu KanuTasa B pOpMe CTAHOUHOTO 00OPYIOBaHUS, TPAHCIIOPTHBIX CPE/ICTB H T.1.
2. PBIHOYHBIC KOHBIOHKTYPHBIE M3MEHEHUS 10 OTHOIICHHIO K ONPEACICHHBIM BHIAM TMPOAYKIUU
MIPOMBIIIIJICHHOCTH.
3. cMeHy MacCUBHOM YacTH KaluTalla, K KOTOPOW OTHOCSTCS: 3[aHHs, COOPY)KEHUS, KOMMYHHKAIIHH,
NepeAaTOYHbIC YCTPOUCTBA U T.1I.

6. B ueM nposBISAIOTCS MPOLECCH TIT00ATM3alNY U YBEINYCHNE KOHKYPEHIIUHU?

[mobGanuzanysg M yCWIEHHWE KOHKYPEHLUUH TMPOSBIAIOTCS B PACUIMPEHUH MHPOBBIX PBHIHKOB,
YBEJIMUEHUU MEXKIYHAapOAHOM TOPTOBIM U (PMHAHCOBBIX MOTOKOB, a TAK)K€ B POCTE KOHKYPEHIIMH
MEX1y KOMOAHUSMH W3 Pa3HbIX CTpaH. JTO NPUBOAMT K CTaHAAPTH3ALMH TMPOAYKTOB M YCIYT,
MepEHOCY MPOU3BOJICTBA B CTPAHBI ¢ OojIee AEIIeBON paboveil CUIoi U YCHUIICHUIO MEXKYJITYPHOTO
B3aUMOJENUCTBUS.

Pacmmpenue prIHKOB:

Imobanu3anys No3BoOJIsSET KOMIIAHUSAM BBIXOAWTH Ha HOBBIE PHIHKH 3a IMpeJiellaMi CBOMX CTpaH, YTO
YBEJIMYUBAET KOHKYPEHLIUIO MEXITYy HUMH.

Toprosins u puHAHCHI:

VYBenuuenne 00beMOB MEXTyHAPOIHON TOPTOBIN U (PUHAHCOBBIX MOTOKOB YCHJINBAET KOHKYPEHIIHIO
B 3TUX cepax.

CrangapTuzamnus:

[moGanu3anust crmocoOCTByeT yHU(DHKAIMKM CTaHAAPTOB B PaA3IMYHBIX OONACTAX, UYTO TakKXKe
YCWJIMBAET KOHKYPEHIINIO MEKIY KOMIIAaHUSMHU, pabOTaIOIMMU B 3TUX CTaHIapTaX.
TpaHcHaIMOHaIbHbIE KOPIOPAIUH:

Coznanue TpaHCHAIIMOHANBHBIX KOPIOpALUW, pabOTalomMX BO MHOTHUX CTpaHaxX, MPHUBOAUT K
YCWJICHUIO KOHKYPEHIIMH MEXIY HUMHU U MECTHBIMHU KOMITaHHUSIMH.

Murpanus:

[mobanu3anys NpuBOIUT K MUTpAllUU pabouel CUJIbI, YTO MOXKET YCHUJIMTh KOHKYPEHIIUIO Ha PhIHKE
Tpyna.



KynbeTypHO€ B3anmoeicTBue:
Yeunenue MeXIyHapOIHOTO OOIIEHHS U PAaCHpPOCTPAaHEHHE MAaCcCOBOM KYJIBTYPhI TaKKe SBISETCS
MPOSIBJICHUEM [VI00aTH3aI[MH U BIUSET Ha KOHKYPEHIIUIO B 3TUX cepax.
Crietmanusanus 1 paszesieHue Tpyaa:
[mobGanuzanus NpUBOAUT K CHENUAIM3AlMM CTpAaH M PErHOHOB HAa OMNpEAENeHHBIX BUAAX
MIPOM3BOACTBA, YTO MOXKET YCUIIUTh KOHKYPEHIIMIO B OMPEIEIEHHBIX CEKTOpaXx.

7. Kakyro poimp MOTYT OKa3blBaTh HAy4yHBIC HCCIEAOBAaHUS M Pa3pabOTKH, a TaKke
MHHOBAIIMOHHAsA aKTUBHOCTb HpeIIHpI/ISITI/Iﬁ B IIOBBIIIICHUHU KOHKypeHTOCHOCOGHOCTI/I HaHHOHaHBHOﬁ
SKOHOMHUKH?

Hayunble wuccnemnoBanusi, pa3pabOTKM M WHHOBAI[MOHHAS AaKTUBHOCTH MPEANPUATHI HIparoT
KJIIOYEBYIO POJIb B MOBBIUICHHH KOHKYPEHTOCIIOCOOHOCTH HAI[MOHAJHHOW SKOHOMHKH, MOCKOJIBKY
o0ecreurBalOT CO3JaHUe HOBBIX MPOAYKTOB, TEXHOJOTUH U YCIYl, a TaKXe IOBBIIICHHE
3¢ (GEeKTUBHOCTH MPOU3BOACTBA. DTO MPUBOAUT K POCTY NMPOU3BOTUTEILHOCTH TPYyAa, YBEIUUYECHHUIO
SKCHOPTHOTO TMOTEHLHMaka, YIyYLIICHHIO KauecTBa >KU3HM HACENCHHUS U YKPEIJICHUIO MO3UIUIl
CTpaHbl HA MUPOBOM apeHe.

Bonee mogpo6HO:

Co3znanuie HOBBIX MPOTYKTOB U YCIYT:

Hayunble uccrnenoBanus U pa3paOOTKU MO3BOJISAIOT CO3/1aBaTh MPUHIUIUAIBHO HOBBIE TPOIYKTHI U
YCIIyTH, KOTOpbIE MOTYT OBITh BOCTpeOOBaHbl Ha BHYTPEHHEM M BHENIHEM pbIHKaX, 4YTO
CIOCOOCTBYET YBEIMUEHUIO 0OBEMOB MPOJIAXK U MPUOBLTH MPEITPHUATHI.

[ToBbrmenue 3pGeKTUBHOCTH MPOU3BOICTRA!

WuHoBanuyu, OCHOBaHHbIE HAa  HAy4yHbIX  pa3palbOTKax, IMO3BOJIAIOT  ONTUMHU3HMPOBATH
MIPOM3BOACTBEHHbIE IMPOLECCHl, CHIKAaTh 3aTpaTbl Ha MPOW3BOACTBO, IMOBBIATH Kau€CTBO
MPOAYKIIMU U COKpallaTh BPEMs Ha €€ BBIMYCK.

VYiydieHue kauyecTBa >KU3HU HaCceJIeHHUS:

HoBple TexHomoruu M MpoOAYyKTHI, CO3JaHHbIE Onarofaps MHHOBALMOHHOW AEATEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKU3HH HACEJCHHS, YIYyULUIUTh KayeCTBO MEIUIIMHCKOIO OOCIYXKMBAaHUS,
oOpasoBaHus U Ipyrux chep.

VYKpenieHue no3uiui CTpanbl HA MUPOBOM apeHe:

Bricokuii YPOBEHb WHHOBAIMOHHOMN AKTUBHOCTH CIocoOCTBYET YBEJIIMYECHUIO
KOHKYPEHTOCITOCOOHOCTH HAIlMOHAJIbHOW SKOHOMHMKH, YTO I[O3BOJIIET CTpaHe 3aHuMarh Oolee
MIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHAPOIHbIN aBTOPUTET.

Pa3BuTHe yenoBeuecKoro Kanurana:

HuHoBanoHHas JeATENbHOCTh TpeOyeT KBaTU(PHUIIMPOBAHHBIX CHEIHMAINCTOB, YTO CHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KamuTasla, MOBBIIMICHUIO YPOBHS 00pa3zoBaHUs U MPOQECCHOHATBHBIX
HaBBIKOB.

B nenoMm, uHBeCTUIIMN B Hay4dHbIE MCCIEIOBaHUS, pa3paOOTKU M MHHOBALIUU SIBISIOTCS KIIOUEBBHIM
(bakTopoM YCTOMYMBOIO 3KOHOMHUYECKOTO PA3BUTUS M TOBBIIMIEHUS KOHKYPEHTOCHOCOOHOCTH
HAI[MOHAJILHOM SKOHOMUKH.

Ponb nHHOBAIMI B COBPEMEHHON SKOHOMUKE

WNunoBanuu crnocoOCTBYIOT yBelnyeHHto npuObUin. Co3JaloTcs NpOAYKTh 0ojiee BBICOKOTO
KauyeCTBa, yBEJIIMYMBACTCS KOJIMYECTBO BHIMYIIEHHONW MPOAYKIIUH.

Co3znaHnie HOBBIX MPOTYKTOB U YCIYT:

Hayunble uccrnenoBanus U pa3pabOTKU MO3BOJISAIOT CO3/1aBaTh MPUHIUIUAIBHO HOBBIE TPOIYKTHI U
YCIIyTH, KOTOpbIE MOTYT OBITh BOCTpeOOBaHbl Ha BHYTPEHHEM M BHENIHEM pbIHKaX, 4YTO
CIOCOOCTBYET YBEIMUEHUIO 0OBEMOB MPOJIAXK U MPUOBLTH MPEITPHUATHIA.

[ToBermenue 3pGpeKTUBHOCTH MPOU3BOACTRA!

WuHoBanuyu, OCHOBaHHbIE HAa  HAy4yHbIX  pa3palbOTKax, [MO3BOJIAIOT  ONTUMHU3HMPOBATH
MIPOM3BOACTBEHHBIE IMPOLECCHl, CHIKAaTh 3arTpaTbl Ha MPOW3BOACTBO, IMOBBILATH Kau€CTBO
MPOAYKIIMU U COKpallaTh BpeMs Ha €€ BBIIMYCK.

VYiydieHue kauyecTBa >KU3HU HaCeJIeHHUS:

HoBple TexHomoruu M MpoOAyKTHI, CO3aHHbIE Onarogaps WHHOBALMOHHOW AEATEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKU3HH HACEJCHHS, YIYyULUIUTh KAyeCTBO MEIUIIMHCKOTO OOCITYyXKMBAaHUS,
oOpasoBaHus U Ipyrux chep.

VYKpenieHue no3uiui CTpanbl HA MUPOBOM apeHe:



Bricokuii YPOBEHb WHHOBAIMOHHOM AKTUBHOCTH CIoCcoOCTBYET YBEJIIMYECHUIO
KOHKYPEHTOCIIOCOOHOCTH HALlMOHAJIbHON 3KOHOMMKH, YTO MO3BOJSIET CTpPaHE 3aHUMarh Oonee
IIPOYHBIE TTO3ULMU HA MUPOBOM PBIHKE U MOBBIIIATh CBOM MEXyHAPOAHBIM aBTOPUTET.
Pa3Butue yenoBeueckoro KamnuTaa:
VHHOBaIMOHHAs AEATENBbHOCTh TpeOyeT KBATU(HUIMPOBAHHBIX CIIELUAINCTOB, YTO CIOCOOCTBYET
Pa3BUTHIO 4YEJIOBEYECKOIO KalluTasla, MOBBIIMICHUIO YPOBHS 0Opa30BaHMs M NPOQEeCCHOHAIBHBIX
HaBBIKOB.
B nenom, nHBECTULIMU B HAy4YHbIE MCCIIEOBAHUS, Pa3paOOTKH M MHHOBALUY SIBIISIOTCS KIIIOYEBBIM
(GakTOpOM yCTOMYMBOIO SKOHOMHMYECKOTO PAa3BUTHA U IOBBILICHUS KOHKYPEHTOCIOCOOHOCTH
HaIMOHAJIbHOW YKOHOMUKH.

8. [lepeuncnure OCHOBHBIC (PYHKITMH MHHOBAITHH.
OcHOBHBIE (YHKUIMM HMHHOBALMH BKJIIOYAIOT BOCIPOM3BOACTBEHHYIO, HHBECTUIMOHHYIO U
CTUMYJHpYIolTyto. BocrpousBoacTBeHHas (PyHKIMSA O3HAYAET, YTO MHHOBALIMYU CITY>KaT UCTOYHHKOM
(uHAHCUPOBaHMUA PACHIMPEHHOTO BOCHPOM3BOACTBA 32 CYET NPUOBUIM, TONY4YEHHOH OT HX
BHe/peHUs. MHBecTUIIMOHHAS (PYHKIMS 3aKJIFOYAaeTCsl B UCIOJIb30BAHUM MPHOBLUIN OT WHHOBAIMMA
i (PMHAHCHPOBAHUS HOBBIX MPOEKTOB M pa3BUTUsA. CTUMynupyromas (yHKUIUS 3aKI0YacTcs B
TOM, YTO WHHOBallMM CTHUMYJIHPYIOT TPEANPUHUMATENBCKYIO JESTEIbHOCTh, MOBBIIIAIOT
3P PEKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTb.
Bonee nonpo6Ho, 0CHOBHBIE (DYHKIIMM MHHOBALIMH MOXKHO OTHCATh CIETYIONIUM 00pa3oM:
BocnpousBoactBenHast pyHKIMA:
WuHoBanmu  o0ecnieynBaoT (UHAHCUPOBAHME PACIIMPEHHOTO BOCIPOU3BOJICTBA, TO €CTh
YBEJIMYEHUSI IPOM3BOJCTBA U pa3BUTHA. [IpuOBLIb, MOMyYeHHAs: OT YCHEUIHBIX MHHOBALUM, MOXKET
OBITh PEMHBECTUPOBAHA B HOBBIE MTPOEKTHI, UTO CIIOCOOCTBYET JalIbHEHIIEMY POCTY M Pa3BUTHIO.
WuBecTrunonHas QyHKIUS:
VHHOBaIMK CTUMYIUPYIOT HHBECTHLIMOHHYIO JIEATENBHOCTh, TAK KaK YCIIEUIHOE BHEIPEHUE HOBBIX
MPOIYKTOB WJIM TE€XHOJOTHM 4acTo TpeOyeT 3HaYUTEeNbHBIX MHBeCTHLUH. [IpuObuib OT MHHOBAaLUI
MOXET OBITh HCIIONB30BaHA Ui ()MHAHCHPOBAHHUS HOBBIX HHBECTUIMOHHBIX IIPOEKTOB, YTO
CIOCOOCTBYET SKOHOMHUYECKOMY POCTY.
Crumynupyromas QyHKIHs:
VHHOBaIMKM CTUMYJIHMPYIOT MPEANPUHUMATENIBCKYIO AEATENbHOCTb, 3aCTaBIsAsl KOMIAHMM MCKaTh
HOBBIE U Oosiee A3 PeKTUBHBIE CITIOCOOBI MPOU3BOACTBA U BEJICHUS OM3HECa. DTO MOXKET MIPUBOIUTH K
MOBBIIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH, CO3/1aHUI0 HOBBIX pa00YMX MECT M YBEJIMUYECHUIO PUObLIH.
JlononHUTeNbHbBIE ()YHKIIMN MHHOBAIIUM:
OyHKIUS OOHOBJICHUS:
VHHOBaIMH 1TO3BOJISIOT OOHOBIIATH MPOIYKTHI, YCIYTH U MPOLIECCHI, YTO CIIOCOOCTBYET MOBBIIICHUIO
UX KauecTBa U 3PPEKTUBHOCTH.
@yHKIUA pocTa:
VHHOBanM MOTYT CO3/[aBaTh HOBBIE PHIHKM M BO3MOXXHOCTH JJISi POCTA, KaK Ui OTIEIBHBIX
KOMIaHWUMH, TaK U JJI1 SKOHOMHKH B LIEJIOM.
@DyHKIUS MOBBIIICHNUS KOHKYPEHTOCIIOCOOHOCTH:
BHenpenne WHHOBAIMii IMO3BOJSET KOMIIAHHMSIM BBLICIUTHCA Ha (POHE KOHKYPEHTOB M 3aHATh
JTUIMPYIOIINE TIO3UIIUH HA PhIHKE.
@OyHKIUS MOBBIIICHUS YPPEKTUBHOCTH:
VHHOBaM MOTYT NMPHUBOAUTH K ONTUMHU3AIMH HPOLECCOB, CHIDKCHHIO M3AECP)KEK M MOBBIIICHUIO
MIPOU3BOJUTEIHHOCTH.
@DyHKIUS YIOBIETBOPEHUS MOTPEOHOCTEH:
VHHOBaM MOTYT MPUBOIUTH K CO3AAHUIO HOBBIX MPOIYKTOB M YCIIYT, KOTOpBIE JIy4llle OTBEYAIOT
NoTpeOHOCTSAM MOTPEOUTENEH.
OyHKIUS pemeHus npooaem:
WuHOBay MOTYT OBITh MCIOJIB30BAHBI Ui PEIICHHUS Pa3IMYHBIX MPOOJIEM, KaK SKOHOMHUYECKHUX,
TaK U COI[MAJIbHBIX.
VHHOBaMu: BU/BI, 3HAYCHUE U POJIb B PA3BUTUN COBPEMEHHOW AKOHOMUKHU



9. B coBpeMeHHOW KOHLENUUHU >KU3HEHHBIM LUK TEXHOJIOTMYECKOIO yKjaza HUMEET TPH
¢a3el pa3Butus. Ilepsas dasa...
1. cBsi3aHa CO CTPYKTYPHOU MEPECTPONKON SKOHOMHUKHU Ha 0a3e HOBOW TEXHOJIOTHH MPOU3BOJCTBA U
COOTBETCTBYET INEPUOLY JOMUHUPOBAHUS HOBOIO TEXHOJIOTMYECKOIO yKJaJa INPUMEPHO B TCUCHHUE
50 ner
2. IPUXOAMUTCSA HA OTMUPAHUE YCTAPEBAIOLIETO TEXHOJIOIMUECKOrO yKiIaia
3. IPUXOJUTCA HAa €ro 3apOKICHUE U CTAHOBIEHUE B DJKOHOMHUKE IPEALIECCTBYIOLIETO
TEXHOJIOTHYECKOI0 yKIaaa

10. Yerepras ¢a3za )KM3HEHHOTO LIUKJIA MPOAYKIUH CBsA3aHa ¢ (a3oil...

UCCIIEIOBAaHUHN M pa3pabdOTOK MO CO3/IaHUIO HOBOBBECHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB IPOU3BOJICTBA U TIPOJAXK
cTabunn3anuu 00beMOB ITPOU3BOICTBA IPOMBIIIIIICHHON MPOILYKIHH
TEXHOJIOTMYECKOTO OCBOCHHUSI MacIITAOHOTO BBIITyCKa HOBOM NMPOAYKLIUU

b=

11. lHHOBaLIMOHHAS JesTeNbHOCTh B cepe npukiaansix HUP texHomorumueckoro nmpoduis
HalnpaBJIieHa HA ...
1. co3naHue MHTEIUIEKTYyaJIbHOTO MPOLYKTa
2. co3/aHuE U pa3BUTHE HOBOBBEIEHUH — IIPOLIECCOB
3. 00001eHre NOTEeHIMAaIa HAyYHbIX 3HAaHUN

12. OcHOBa MaTepuanbHOIO NPOU3BOJICTBA
1. Hay4HOE 3HaHue
2. marepuaJbHO-TeXHUYeCKas 0a3a
3. 4enoBek
4. karuran

13. ITocne nouckoBbix HUP nmpoBoautcs (stcs) ...

. TIPUKJIaHBIC UCCIEOBAHUS U Pa3padOTKU
2. TPOEKTHO-TEXHUYECKHE PabOTHI
3. pa3paboTka KOHCTPYKTOPCKOM TOKYMEHTaLUU

—

14. Ha yeTBepTOM 3Tane OCymeCTBISAETCS ...
1. co3zmanue 0Opa3loB HOBOW MPOAYKIIMU U MPOBEACHUE SKCIIEPUMEHTOB
2. ¢opMHpOBaHUE UCTOYHUKOB (PMHAHCUPOBAHUS
3. mporecc KOMMepIHaInu3allii HOBOBBEICHUS OT 3allyCKa B MIPOM3BOJCTBO U BBIXOJA HA PHIHOK U
Janee 1Mo OCHOBHBIM (pa3aM )KM3HEHHOTO IMKJIAa TOBapa

15. DKOHOMUCT, IEPBBIM YBHUJECBIINK B TEOPUU BOJH BO3MOXKHOCTH MPEOJOJICHUSI KPU3HUCOB

U CMaJI0B B MPOMBIIIJIEHHOM IIPOU3BO/ICTBE 33 CUET MHHOBAIMOHHOTO OOHOBJICHHS KaluTaja yepe3
TEXHUYECKHE, OpraHU3aI[IOHHbIE, JKOHOMUUYECKHE U YIIPaBICHYECKHE HOBOBBEICHUS.
1. Mapkc
2. I'ped
3. llymnerep

16. TpeTbst (pa3za KU3HEHHOTO ITUKJIA IPOLYKIMH CBsi3aHa ¢ (a3oil. ..
cTabmin3anuu 00bEeMOB ITPOU3BOICTBA POMBIIIIIICHHOW MPOILYKIHH
UCCIICIOBAaHUHN M pa3pabdOTOK MO CO3/IaHUIO HOBOBBECHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB IPOU3BOICTBA U TIPOJAXK
TEXHOJIOTMYECKOTO OCBOCHHUS MacIITAOHOTO BBIITyCKa HOBOM MPOAYKLIUU

b=

17. Bropoii aTanl ”HHOBAIL[MOHHOTO IIpoliecca
nposeneHue npukiagaeix HUP
npoBeaeHue nouckoseix HAP
3. OKP u IIKP

18. Tpertuii Tan UHHOBALMOHHOTO IIpoLiecca
OKP u IIKP
2. nposexaenue nouckobix HNP
3. nposexnenue npuxnagaeix HAP

N —

—

19. Ilepeuncnure OCHOBHBIC (PYHKIIUH WHHOBAITUI.



OcHoBHble (YHKIIMM HMHHOBAallMi BKJIOYAIOT BOCIPOU3BOJACTBEHHYIO, WHBECTULHMOHHYIO H
CTUMYJTUPYIOIIYIO. BocnpousBoacTeenHas byHKIHS obecrnieunBaeT (dbuHaHCHpOBaHUE
pacIIMpeHHOr0 BOCIPOM3BOJICTBA 3a CUET MPUOBLIM OT MHHOBalui. MHBeCTHMIIMOHHAS (QYHKIUS
MpearnojaraeT HalpaBlieHHE [OJyYEHHOM TpUOBIIM HA HOBBIE TMPOEKTHl U  Pa3BHUTHE.
Crumynupyromas QyHKIHs HallpaBlieHa HAa aKTUBU3ALMIO MPEIIPUHUMATENLCKON 1eATEeNbHOCTU U
YAy4YIIeHHE KOHKYPEHITHH.

Bonee moapo6HO:

BocnpousBoacTBeHHast pyHKLINSA:

WMuHoBanyu €O3Aal0T HOBBIE MPOAYKTBI, YCIYTH, MPOLECCHl W METOABI, KOTOpbleé MOTYT OBITh
KOMMEPIHAIN3UPOBaHbl U MPUHOCUTH MPUOBUIb. DTa MPHObUIb, B CBOIO OYEpE/Ib, MOXET OBITH
UCIONb30BaHa i1 (UHAHCUPOBAHMS JaJbHEHIINX WHHOBAIMM M PacUIMpPEHUs IMPOU3BOJCTBA,
oOecrieurBas HEMPEPHIBHBIN IIUKJ BOCIIPOU3BOICTBA.

WNuBectuninonHast pyHKIUSA:

[IpuObu1b, mMONy4YeHHAas OT YCHEIIHbIX WMHHOBAIMi, CTAHOBUTCS MCTOYHUKOM CpEACTB IS
MHBECTUPOBAaHHUS B HOBBIE MPOEKTHI, pa3pabOTKU M HCCIEOBaHMS. DTO MO3BOJISET KOMIIAHUAM U
OpraHM3alysIM pPa3BUBAThCS, YIydllaTb CBOM MPOAYKTHI M YCIYTH, a TakXe BBIXOAUTH Ha HOBBIE
PBIHKH.

Crumynupyromas QyHKIus:

WNuHoBanMy cO37al0T KOHKYPEHIIMIO Ha PBIHKE, 3acTaBisisi KOMIAHUM HCKaThb HOBBIE MYTH JUIS
VAYUYIIeHUs] CBOEM MPOMYKIUHU, YCIYr W TMPOILECCOB. DTO CTUMYIHUPYET MPeNNPUHUMATEIbCKYIO
aKTUBHOCTH, CIIOCOOCTBYET PAa3BUTHIO HOBBIX TEXHOJOTHI U METOJOB PalOThI, a TAKXKE YIydllaeT
o011ee Ka4YeCTBO MPOAYKIIUU U YCIYT.

JIOTOTHUTENbHO, MHHOBAIIUH BBITIOJIHAIOT ClIEeAyIomue QyHKIUH:

VYnpasneHueckyo: BHeapeHne HOBbIX METOAOB yIpPaBICHUs, ONTUMH3AIM OU3HEC-TIPOLIECCOB.
ConmanpHyto: YiydiieHle KadecTBa KU3HU, PEIIEHUE COLUATbHBIX TPOOIIEM.

Oxonorudeckyo: PazpaboTka u BHepeHue 060s1ee SKOIOTHIHBIX TEXHOJIOTHI U TIPOIIECCOB.

20. Kakyio ponab MOTyT OKa3bIBaTb Hay4yHbIE HCCIIEAOBAaHHS W pa3pabOTKH, a TaKxke
WHHOBAIIMOHHAS aKTUBHOCTH MPEANPHUATHIA B MOBBIIICHUN KOHKYPEHTOCIIOCOOHOCTH HAIIMOHATHHON
SKOHOMHUKH?

Hayunble wuccnemnoBanusi, pa3pabOTKM M WHHOBAI[MOHHAs AaKTUBHOCTH MPEANPUATHI HIrparoT
KJIIOYEBYIO POJIb B MOBBIIICHHUH KOHKYPEHTOCIIOCOOHOCTH HallMOHAIbHON SKOHOMHKH, CIIOCOOCTBYS
SKOHOMHUYECKOMY pOCTYy, CO3[JaHHI0 HOBBIX pPa0OYMX MECT M TIOBBIIICHHIO KauecTBa >KU3HU
HACEJICHHUS.

Bnusinue Ha KOHKYpEHTOCTIOCOOHOCTH:

[ToBpIlIEHNE TPOU3BOJUTENHHOCTH TPYAA:

WuHoBanuyM, OCHOBaHHBbIE Ha HAyYHBIX HCCJIENOBaHMSX, TIO3BOJISIIOT  ONTHMHU3MPOBATH
MIPOM3BOACTBEHHbIE MPOIECCHhl, BHEAPATH HOBBIE TEXHOJOTMHM U TOBBIIIATE A(P(PEKTUBHOCTH
UCIIOJIb30BaHUS PECYpCOB, UTO BEIET K YBEIMYEHHUIO MPOU3BOAMTEIBLHOCTH TPyla M CHUKEHUIO
U3JIEPIKEK.

Co3znaHuie HOBBIX MPOTYKTOB U YCIYT:

VHHoBalMOHHAas aKTUBHOCTH IO3BOJISIET pa3padarbiBaTh M BHIBOJUTH HA PBIHOK HOBBIE, Oolee
KaueCTBEHHbIE U KOHKYPEHTOCHOCOOHBIE MPOAYKTHI U YCIyTd, OTBEYAIOIIME W3MEHSIOIINMCS
MOTPEeOHOCTSM MOTpeOUTENEH.

CrumynupoBaHHe SKOHOMHUYECKOTO pOCTa:

WuHoBanmu SBISIOTCS KITIOYEBBIM (DaKTOPOM SKOHOMHMYECKOTO POCTa, CIIOCOOCTBYS YBEITUYECHHUIO
BaJOBOIO BHYTPEHHEIO TMPOAYKTa, CO3JAaHUI0 HOBBIX paboynMx MeCT U  YAYYIICHUIO
WHBECTULMOHHOTO KJIMMaTa.

[ToBpIlIEHUE SKCTIOPTHOTO MMOTEHIIMANA!

Pa3BuTHe MHHOBALIMOHHBIX OTpAaciieil U MPOJYKTOB MO3BOJISIET HAPAIIUBATH SKCIIOPTHBINA MOTEHIIMAI
CTpaHbl, YBEIMYUBAs €€ JI0JIF0 HA MUPOBOM PBIHKE.

ViydieHue kadyecTBa JKU3HU:

NunoBanuu B couuanbHOM cdepe, Takue KakK 3ApaBOOXpaHEHHE, OOpa3oBaHUE, TPAHCIIOPT,
CHOCOOCTBYIOT MOBBIIICHUIO KAY€CTBA KU3HU HACEICHHUS.

VYkperieHne HallnOHaILHOW 0€301TacCHOCTH:

Pa3Butne TexHomoruii B 000poHHOM cdepe, KnbepOe30nacHOCTH U APYTHX KPUTHUECKH BaXKHBIX



o0nacTsax obecreunBaeT yKperyieHne HallnOHAILHON 0€301MacHOCTH.

Pons rocynapcrsa:

locymapcTBo Wrpaer BakHYIO POJIb B CO3AaHUM OJArompusTHOM Cpelnbl Ui pa3BUTUS HayKw,
TEXHOJIOTUI ¥ MHHOBAILMI. JTO BKIIIOUAET B Ce0s:

[Tonnep:kKy Hay4HBIX HCCIICTOBAaHUHN U pa3pabOTOK:

OunaHcupoBaHue (PyHIaMEHTAJIbHBIX U MPUKIATHBIX HAyYHBIX HMCCIEIOBAHMM, CO3MaHUE HAYYHBIX
LIEHTPOB U NTHHOBALIMOHHBIX KJIACTEPOB.

Pa3BuTre nHHOBAIMOHHOMN UHPPACTPYKTYPHI:

Co3znanue TeXHOMapKOB, OM3HEC-UHKY0ATOPOB, IIEHTPOB TpaHC(]epa TEXHOIOTHH.
CoBepIIeHCTBOBAHNE 3aKOHOIATEIFHOM 0a3hl:

3amuTa NpaB  MHTEJUIEKTyalbHOM  COOCTBEHHOCTH,  CTUMYJIMpPOBaHHE  HWHHOBAIIMOHHOM
NeSITeIbHOCTH.

[Tonnepxka Masoro u cpenHero OusHeca:

Oxazanue (MHAHCOBOW U OPraHU3aLMOHHON MOJACPKKHU MPEANPUITUSAM, BHEAPSIOUUM HHHOBAIUH.
CrumynupoBaHHe CIIpoca Ha UHHOBALIUU:

Buenpenrne WHHOBAIIMOHHBIX MPOAYKTOB M TEXHOJOTHII B TOCYIapCTBEHHOM CEKTOpE, Pa3BUTHE
CUCTEMBI TOCY/IaPCTBEHHBIX 3aKYTIOK.

B3aumocBs3p Mex 1y HayYHBIMH UCCIIEIOBAaHUSIMU, pa3paO0TKaMH U HHHOBALIUSMHU:

Hayunble wuccnenoBanust u  pa3pabOTKu  ABISIOTCA  (QyHIAMEHTOM JJIi  HMHHOBAIMOHHOM
nestenbHOCTH. DyHIaMeHTaJbHbIE UCCIEIOBAHUS IMO3BOJIAIOT IMOJlydaTh HOBBIE 3HAHUS, a
MPUKJIAHBIE HCCIEIOBAaHMUS W pa3pabOTKU HaNpaBieHbl HAa CO3JaHHE HOBBIX TEXHOJOTHH H
npoaykToB. VIHHOBallMOHHAs AaKTHUBHOCTb NPEONPUSTHN, B CBOIO od4epenb, oOecreunBaeT
KOMMEpPIMAIN3AIMIO PE3YyIbTaTOB HAy4YHBIX HCCIeNOoBaHUM U pa3paborok. CrumynupoBaHue
WHHOBAIIMOHHOW JIESATENIbHOCTH MPEANPUATUI, B TOM YHUCIIE Yepe3 roCcyJapCTBEHHYIO MOAJIEPKKY U
OnaronpusATHYI0 HOPMAaTHUBHO-NPABOBYIO 0azy, SBISETCS KIIOYEBBIM (DAKTOPOM sl MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH HallMOHAJIbHON SKOHOMHUKH.

Tema 1.2. Unnosayuu u sHcusHeHHblU YUK moeapa

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. BHeapeHnue WHHOBAIMIA CBS3aHO C MOJyYeHHUEM Pa3IUYHBIX BUAOB MOie3HOro 3ddexra, B

TOM YHCIIE:
a) HayYHO-TEeXHUYECKUM, IKOHOMUYECKUM, COLUATHHBIM, IKOJIOTHYECKUM
0) mporecc-MHHOBALIUSMU, POy KT-HHHOBAIIUSMU, OPraHU3allMOHHBIMU MTHHOBAIIUSIMU
B) COLIMATILHBIM, PHIHOYHBIM U OPTaHU3alMOHHBIM
r) OUP>KEBBIM U BHEOUPKEBBIM
1) BUAJICHTHBIM, TTATUEHTHBIM, YKCTIEPSHTHBIM.

2. ManoBamus - 3710...
a) 3TO KOHEYHBIM pe3yabTaT MHTEJIEKTYalbHOTO TBOPUYECKOTO TpyAa, MOJYUYHMBIIMN peaan3aluio B
BHJIE HOBOTO HJIM YCOBEPIICHCTBOBAHHOTO TOBapa, JUOO HOBOTO WM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTHYECKOTO MPOoIiecca, UCTIOIb3yeMOT0 B 3KOHOMUYECKOM 000pOoTe
0) 9TO JeATeNbHOCTh, HAMIPABIICHHAS HA BHEAPEHUE HOBBIX WJEH, HAYYHBIX 3HAHUH, TEXHOJIOTHH H
BUJIOB MPOIYKITUH B PA3TUYHBIE O0JIACTH MPOU3BOJICTBA U cPephl YIIPaBIECHUS OOIIECTBOM
B) 3TO COBOKYITHOCTb PA3JIMYHBIX BUIOB PECYPCOB, BKIIOYask (PMHAHCOBLIC, TPYIOBBIC, CHIPHEBBIC.

3. Kakue cBoiicTBa HHHOBAIMH SIBJIISTFOTCSI OCHOBHBIMU:
a) HAy4YHO-TEXHUUYECKasi HOBU3HA, POU3BOACTBEHHASI IPUMEHUMOCTD, aJalTUBHOCTD
0) aganTUBHOCTS, IIEJICHANPABICHHOCTh, HAYyYHO-TEXHINUECKast HOBU3HA
B) HAyyHO-TEXHUYECKAass  HOBHM3HA, MPOU3BOJICTBEHHAs  MNPUMEHUMOCTh, KOMMeEpUecKas
peanuzyeMocThb
T') ppIHOYHAs! HOBH3HA, HAJTMYKE CIPOCa, CIIOCOOHOCTh MPUHOCUTH MPUOBLITE.



4. )Ku3HeHHbIN UK MHHOBAIIMU OXBAThIBACT CIEAYIONINI MepUO BPEMEHH:
a) OT Hayaja Hay4YHbIX UCCJIEIOBAHUHI 710 3aBEPIICHMS IEPUO/Ia MACCOBOTO TPO-U3BOJICTBA
0) OT co3aaHusl HOBUIECTBA J0 €ro NOTPEOICHHS
B) OT 3apOKJICHHUS WU y HOBATOpa O OCBOCHUS U MCIIOJIb30BaHUS MHHOBA-IIMH Y MOTPEOUTEINS-
WHHOBATOpA.
5. B coBpeMEeHHOM TEOPUM MHHOBATUKYU PA3JIMYAIOT CJIEAYIOIIUE BUIbI MHHOBALUU:
a) BUOJICHTHBIE, TATUEHTHBIE, SKCIUIEPEHTHBIE, KOMMYTaHTHBIE.
0) HAyYHO-HCCIIEIOBATEIILCKHUE, TEXHUICCKUE
B) COIlMAIbHBIC, PHIHOYHBIE, OPTaHU3AIIIOHHbBIE
I) TMPOAYKTOBbIE WHHOBAIMU, MPOLECCHbIE HWHHOBAIIMM, OpPraHU3allMOHHbIE WH-HOBAIIUH,
MapKETUHIOBbIE MHHOBAIUU.
6. dopMaMu THHOBALIMOHHOTO MPOIIECCA SIBISIOTCS:
a) MPOCTO¥ BHYTPUOPTAHU3AIIMOHHBIN, MPOCTOW MEKOPTaHU3AIIMOHHBIN, PACIIUPEHHBII
0) MPOCTOM, HaTypaIbHBIN, TOBAPHBIN
B) IIPOCTOM, CIIOXKHBIN, PACITUPECHHBIN.

7. THHOBaLIMOHHBIN MPOLIECC HAYMHAETCS CO CIIEIYIOIIETO dTana:
a) CO3/IaHUEe HOBOTO MPOAYKTa
0) ONBITHO-KOHCTPYKTOPCKHE U IKCIIEPUMEHTATILHBIC pa3paboTKH
B) HccliefloBaHUs (DyHITaMEHTAIbHOTO U MPUKJIAJHOTO XapaKTepa
') KOMMEPITHATN3aIIHs.
8. B coBpeMeHHOM HWHHOBAallMOHHOM MEHEIKMEHTE CYIIECTBYIOT Cleayromue (Gpopmbl
OpraHM3ali HHHOBAIIMOHHOM e TeNbHOCTH:
a) rmocjenoBareIbHasi, napajjeibHas, HHTerpalbHas
0) BHAJICHTHAsI, TATUCHTHAS, SKCIIEPEHTHAs
B) collMajibHasl, ppIHOYHAS, OPTaHNU3allMOHHAS
') HayYHO-TEXHUYECKas, SKOHOMUUECKasl, COI[HAIbHAs, YKOJIOTHUecKasl.
9. [IpuHaATO pa3nuuaTh CIeAYIOLUINE FTANbl CTAHOBIECHUS MaJlOil THHOBAIIMOHHOW KOMIIaHUU:
a) MocJe10BaTeIbHbIN, MapasuIeIbHbI U UHTETPAJIbHBIN
0) Hay4YHO-HCCIIEAOBATEIbCKHIA, TEXHUIECKUN
B) COI[MAIbHBIN, PPIHOYHBINA, OpraHU3ALIMOHHBIN
') TOUHBECTUITMOHHBIN, MHBECTUIIMOHHBIN, TOCTUHBECTUIIMOHHBIH.
10. O6bexT, kotophiit HE MokeT ObITh MpU3HAH HU300pETEHUEM:
a) HOBasi METOJMKA
0) HOBOE yCTPOUCTBO
B) HOBasi TEXHOJIOTHUS
') HOBOE BELIECTRO.
11. Yo Taxoe >KU3HEHHBIN UK HHHOBALUH?

’Ku3HEeHHBIN UK UHHOBAIMU - 3TO MEPUOJl BPEMEHH, B T€UEHHE KOTOPOTO0 MHHOBAIUS MPOXOIUT
nyTh OT uAeH 10 e€ peanu3allud, pacHpoCTpPaHEHHUS U, B KOHEYHOM UTOre, BBIXOAA U3
WCIIOJIB30BAHUS, IPUHOCS TONIB3Y (HampuUMep, MPUOBLIL). DTO BKIIFOUAET B C€0sl BCE TAIbl, HAUMHAS
C pa3pabOTKH HOBOM HAEH M 3aKaHYMBAasl CHATHEM HHHOBAIMOHHOIO MPOAYKTa C MPOU3BOACTBA,
€CJIN 9TO HEOOXOINMO.

JKu3HEeHHBIH LUK HHHOBALIMK MOYKHO MPEICTaBUTh KaK MOCJIE0BATEIbHOCTD ATAMOB:

1. 3apoxaeHue (umes):

Bo3HuKHOBEHHE HOBOM MJ1eH, KOHLIETIIIUU WM PEHICHUs], KOTOPOE MOXKET ObITh Peaii30BaHO B BUJE
MHHOBAIIUH.

2. Pazpaborka:

[Ipouecc co3maHusi MPOTOTHIIA, TECTHUPOBAHMS W JOpPaOOTKM WHHOBAIlMM, 4YTOOBI cJenaTh €€
AKHU3ZHECITOCOOHOM.

3. BHenpenue:

BriBosl ”HHOBALIMU Ha PHIHOK, HAaYaslo €€ MpOU3BOJCTBA U MPOAAK.

4. Pocr:

[TocTenenHoe yBeiaMueHUE CIpoca HA MHHOBAIMIO, paclIpeHHe €€ MPUMEHEHHS U yBEIHYEHUE
00BEMOB TTPOU3BOJICTBA.



5. 3penocTs:

[lepron, korna WHHOBALMS JOCTUTAeT IMUKAa CBOEH NOMyMSpHOCTH U 3(P(EKTHBHOCTH, PHIHOK
CTAOMIIH3UPYETCA.

6. Cnan:

YMeHblIeHHe clpoca Ha MHHOBAIMIO, MOSIBIEHUE 00Jjiee HOBBIX M COBEPILIEHHBIX aHAJOIOB, YTO
MPUBOAUT K CHIKCHHIO TNPUOBIBHOCTH W, B KOHEYHOM WTOre, K CHITHIO HMHHOBAllUU C
MIPOU3BOACTBA.

’Ku3HEeHHBI LMK HMHHOBAIMM SIBISETCS BAaKHBIM HMHCTPYMEHTOM JUIsl TOHUMAaHHS JAUHAMUKH
TEXHOJIOTMYECKOTO Ppa3BUTUS M TPHUHATHS PEIIEHUH O HeoOXOOAUMOCTH OOHOBICHHUS WU
YCOBEPIIEHCTBOBAHUS CYIIECTBYIOIIUX HHHOBAIIHHA.

12. Kak MOKHO 0XapaKTepHu30BaTh MOHITHE - KOHKYPEHTHOE MPEUMYIIECTBO?

KoHKypeHTHOE NpenMyIlecTBO - 3TO YHHUKAJIbHBIE XapaKTEPUCTHKHU, PECYPCHl MJIM CIHOCOOHOCTH
KOMIIAHWH, KOTOPBIC MO3BOJISIIOT € MPEBOCXOAUTHh KOHKYPEHTOB B ONPEAEICHHOW o0nmactu. DT
[IPEUMYILECTBA MOTYT IHPOSBIATHCS B PA3/IMYHBIX ACIEKTaX, TAKUX KaK HU3KUE LICHBI, BBICOKOE
KaueCTBO MPOAYKLUH, MPEBOCXOIHBINA CEPBUC, NHHOBAIIMOHHBIE TEXHOJIOIMU WM CHUJIBHBIN OpeHI.
OcHoBHasl 11€1b KOHKYPEHTHOT'O MPEHMYIIECTBa - 00eCIeYNTh KOMIIAHUN YCTOWYHMBOE MOJIOKEHHUE Ha
PBIHKE, YBEJIMUEHUE JTOTH PHIHKA H POCT MPUOBUIBHOCTH.
Bonee moapo6HO:
KoHKypeHTHOE NpEeuMyIIecTBO MOKHO paccMaTpuBaTh KaK COBOKYMHOCTh (PaKTOPOB, KOTOpBIE
JeNaloT KOMIaHUIO OoJiee MPHUBIEKATEIbHOM Il KIMEHTOB, YeM €€ KOHKYpeHThl. OHO MOXeT OBITh
KaK SIBHbIM, HalpuMep, HU3Kas LE€HA, TaK M CKPBITBIM, HAIpUMEp, YHHMKaJIbHas TEXHOJIOTHS
NPOM3BOJACTBAa. BakHO, YTOOBI KOHKYPEHTHOE NPEUMYIIECTBO OBLUIO YCTOWYHMBBIM, TO €CTh
COXpaHsJIOCh B TEUYEHHUE [UIUTEIBHOTO BpPEMEHH U HE MODIO OBITh JIETKO CKOIHPOBAHO
KOHKYpPEHTaMH.
IIpuMepsl KOHKYPEHTHBIX IIPEUMYILIECTB:
LlenoBoe nuAEepCTBO:
Komnanus npeziaraer ToBapbl WK YCIyTH 10 00jiee HU3KUM IIeHaM, YeM KOHKYPEHTHI.
Hupdepenunarys:
KoMmnaHnusi mpezyiaraet yHUKaJbHbIE TOBApbl WIM YCIYTH, KOTOPbIE OTIMYAIOTCS OT MPEIJIOKEHUN
KOHKYPEHTOB 110 KaueCTBY, IM3aiiHy, (yHKIIMOHAIBLHOCTHU WU IPYTUM XapaKTEPUCTUKAM.
Crennanusanus:
KoMmnanusi cnenmanusupyercss Ha ONPEAEIEHHOW HUILIE pbIHKA, Npexaaras TOBapbl WIN YCIYTH,
KOTOPBIE JIy4Ille COOTBETCTBYIOT MOTPEOHOCTSIM KOHKPETHOM IPpyMIIbl KIMEHTOB.
NHHOBanyu:
Komnanus mNOCTOSHHO BHEIPSET HOBBIE TEXHOJIIOTUH, MPOMYKTHl WIM OW3HEC-TIPOIECCHI, YTO
IIO3BOJISIET €1 OllepekaTb KOHKYPEHTOB.
Jlokanus:
VYnauHoe pacnoiokeHHe Mara3uHa 1ii ouca MOXKET ObITh KOHKYPEHTHBIM PEUMYIIIECTBOM.
KauecTBo 00cimyxuBaHus:
Boicokuii  ypoBeHb  0OOCTYy)XKMBAaHUS  KJIMEHTOB MOXET CTaThb BaXHBIM  KOHKYPEHTHBIM
[IPEUMYILIECTBOM.
CunbHbIN OpeH.:
Y3HaBaeMblil U yBakaeMblil OpeH MOXET MPUBJIEYb OOJIbILE KIUEHTOB U MOBBICUTH JIOSIBHOCTD.
B urore, KOHKypeHTHOE NPEUMYILECTBO — 3TO KJIIOU K YCIEXY B KOHKYpeHTHOU cpene. Kommnanuwy,
KOTOpBIE yMEIOT 3((EKTUBHO ONpPEAEATh M HCIONb30BaTh CBOM KOHKYPEHTHBIE MPEUMYIIECTBA,
UMEIOT OOJIbIIIE IIAHCOB HA JOJITOCPOYHOE MPOIBETAHNUE.

13. B ueM 3aKiroyaroTCs TEXHOJOTMHU YIIPABJICHUS >KU3HEHHBIM IMKJIOM TOBapa H
PENO3ULIMOHUPOBAHUS?
TexHonoruu ynpasieHus )KU3HEHHBIM LIUKIOM ToBapa (PLM) u peno3uunoHupoBaHue HalpaBIeHbI
Ha MAaKCUMH3aLMIO LIEHHOCTU IPOAYKTa HA MPOTSKEHUM BCErO €ro CyLIeCTBOBAaHUA, OT UACH 0
yruauzanud. PLM  oxBaTbiBaeT ympaBieHHe HH(popManued O TpOAyKTe Ha BCeX JTamax, a
PETO3UIIMOHUPOBAHUE — M3MEHEHHE BOCIPHATHUSA IMPOAYKTa MOTpEeOHTENeM JUIsl MPOIJICHHUS €ro
YKU3HEHHOTO LIUKJIA.
YrpapneHue )KU3HEHHBIM [UKJIOM ToBapa (PLM) - 3T0 KOMIUIEKCHBIN MOIXO0/ K YIPaBICHHUIO BCEi



nH(popMaIueil o MPOAYKTE U CBI3aHHBIX C HUM MpOIlecCaMy Ha MPOTSXKEHUH BCETO €ro KU3HEHHOTO
mukia. PLM BkiIro4yaer B ceOd:

Pa3paboTky 1 MpoeKTHpPOBAHUE:

PLM mnomoraer onTUMHU3MPOBATH MPOIECCH pa3pabOTKH, oOecreunBasi COBMECTHYIO paboTy Haj
MpoeKToM U 3 (HEKTUBHOE yNpaBlIeHUE JTaHHBIMHU.

[IpounsBoncTBo:

PLM wunTerpupyercsi ¢ TpOU3BOJACTBEHHBIMH CHCTeMaMH, oOecreunBas Oosiee 3¢ (HEeKTHBHOE
MIPOM3BOACTBO, COKpaIlasi BpeMs BbIX0J]a Ha PHIHOK U CHMYKasl 3aTPAaThI.

DKcIUTyaTaluo 1 00CTyKUBaHUE:

PLM mnomoraer B ynpasieHuu nHpopMaIrmeit o mpoayKTe B MPOIecce dKCIUTyaTauu, ooecreanBas
JOCTYH K HEOOXOANMOM TOKyMEHTALUU U UICTOPUU OOCTYKUBAHUSI.

VTunuszanuro:

PLM cnocob6ctByeT 3(pPeKTHBHON YTHIM3AIMU MPOMYKTA, YUHUTHIBAS DKOJIOTHYCCKHE ACIIEKTHI U
TpeboBaHUs K repepadoTKe.

Peno3unmonupoBanre ToBapa - 3TO MPOLIECC W3MEHEHHUs BOCIPUATHUS MPOAYKTa MOTPEOUTENIMU,
4acTo C LEJbI0 IPOAJICHHS €T0 dKU3HEHHOTO IIUKJIA. DTO MOXKET BKIIIOYATh:

N3meHeHune ueneBon ayauTOpUH:

Hanpumep, mpoaykT, u3HauajdbHO TNpeJHA3HAYEHHBIA AN MOJOAEKH, MOXKET  OBbITh
MEePENO3UIIMOHUPOBAH JIJIs CTApIIe BO3PACTHOM IPYIIIbI.

W3MeHeHne no3uIMOHUPOBAHUS:

Hampumep, mnpoaykr wMoxeT OBITh TIepeBECH U3 Kareropuu 'AemeBbIXx" B KaTETOPHIO
"BBICOKOKaUE€CTBEHHBIX".

W3meHeHne crnocoO0B UCIIONB30BaHUS:

Hanpumep, npoaykt MoxkeT ObITh MPEATIOKEH JIIsl HOBBIX 00nacTell MpUMEHEHUSI.

B menmom, PLM wu peno3unuoHupoBaHue TeCHO cBsizaHbl. PLM mpemocraBiseTr HEOOXOAMMYIO
nHpopmaruio U nHGpacTpyKTYpy i 3PGEKTUBHOTO YMpaBIeHUs KH3HEHHBIM IIMKJIOM TOBapa, a
PENO3UIIMOHUPOBAHNE MOXKET OBITh MCIHOJIB30BAHO JJISi MPOJUICHUS >KM3HEHHOTO LIMKIIA MPOIYKTa,
KOTJla OH HAaXOAWUTCS B CTAJUM 3pENOCTH WM crnana. Takum oO6pa3oM, 3TH TEXHOJIOTUU MO3BOJISIOT
KOMITaHUSIM MAaKCUMM3UPOBaTh NPUOBLUIbL U IIEHHOCTh CBOMX MPOAYKTOB Ha MPOTSKEHUU BCETO UX
CYLIECTBOBAHHSI.

JKu3HeHHBIH LUK TOBapa — BCE, YTO BaM HYKHO O HEM 3HATh

JKu3HEeHHBIN LUK TOBapa — 3TO MEPHOJ BPEMEHH, Ha MPOTSHKEHUH KOTOPOTO MPOAYKT HAXOJUTCS
Ha pbIHKE: BHEIPEHHE TOBapa, HACHIIICHUE PHIHKA,

14. Kak ocyiecTBiIsieTcs MTHHOBAILIMOHHBIN MPOLIECC CO3/IaHKsI HOBOTO MPOIyKTa?
NHHOBAaLMOHHBINA MTPOLECC CO3IaHUS HOBOTO MPOAYKTa — 3TO MHOTOATAITHBIA IMPOLECC, KOTOPBIA
HAUMHAETCS C UJEU U 3aKAHYMBAETCS BBIBOJIOM IMPOIYKTa Ha PHIHOK, a TAKXKE €ro IMOCIEAYIOIIUM
pa3BuUTHEM U coBeplieHCTBOBaHMeM. OH BKIOYaeT B ce0s HcclenoBaHUs, pa3paboTKy,
TECTUPOBAaHUE, MPOU3BOACTBO U TMPOJABWKEHUE IMPOAYKTA, a TAKXKE aHaju3 pe3yJIbTaTOB €ro
BHEJIPEHUSI.

BoT ocHOBHBIE 3Tanbl HHHOBAIIMOHHOTO MPOIECCa:

1. ITouck u reHepanus uaeu:

Ha »Tom 3Tame mpoucXoauT BBISBICHHE MOTPEOHOCTEH PBIHKA, TCHEPUPOBAHUE HCU IS HOBBIX
MIPOJYKTOB, OLIEHKA UX MOTEHIIMAJIA U COOTBETCTBUS BOBMOKHOCTSIM KOMITAHUH.

2. Pa3paboTka KOHIIECTIIIUY TPOIYKTA!

Wneu, npoeanie otoéop, NOIy4aroT JeTalbHYI0 TpopaboTKy, GOpMHUPYETCs KOHIIETILUS TPOIYKTa,
OMPEIENSIOTCA €r0 OCHOBHBIE XapaKTEPUCTUKH, LIeJIeBas ayIUTOPHs], KOHKYPEHTHBIEC PEUMYIIIECTBA.
3. Pa3pabotka npororuna u MVP:

Co3pmaeTcst MPOTOTHUIN, KOTOPBIA MOXET OBITh Kak (PU3MYECKUM, TaK M BHUPTYaJbHBIM, a TaKKe
MUHHMAJIBHO JKM3HECTIOCOOHBIH Tpoaykr (MVP) mns TecTupoBaHUS OCHOBHBIX (YyHKIMHA U
MIPOBEPKU THIIOTE3.

4. In3aiid ¥ IPOEKTUPOBAHUE:

PazpaOarbiBaeTcss BHELIHHMI BHJ TNPOAYKTA, €ro 3PrOHOMMKA, IOJB30BATENIILCKUN HHTepdeiic, a
TaKXe MPOU3BOJCTBEHHBIN MpoLecC.

5. TectupoBanue:

[TpoBonuTCs TECTUPOBAHUE MPOIYKTA HA PA3HBIX ITAIAX, BKIOYAs 103a0MIHTH-TECTUPOBAHUE,



TECTUPOBAHHE TMPOU3BOIUTENBHOCTH, TECTUPOBAHHWE HAa COOTBETCTBUE TpPEOOBAaHUSAM, a TaKKe
TECTUPOBAHNE PHIHOYHOIO CIIPOCaA.
6. IIpon3BOACTBO U 3aMyCK:
Haunnaercs moaroroBka K  MNPOU3BOACTBY, CO3AAKOTCA  MPOU3BOACTBEHHBIE  MOIIHOCTH,
HaJa)XUBAETCA LIETIOYKa IOCTaBOK, IPOBOAATCS MAPKETUHIOBBIE MEPONPUATHS, WU MPOLYKT
BBIBOJIUTCS HA PBIHOK.
7. AHanu3 pe3yabTaToOB U COBEPIICHCTBOBAHUE:
[Tocne 3amycka mpoAyKTa MPOBOAUTCS aHAJIM3 €r0 MPOAAXK, OT3BIBOB IOJb30BATENEH, BBISBISIOTCS
cnabple MecTa M BO3MOXKHOCTH [UISl YJAYULICHHs, YTO TMO3BOJSET ONTHUMH3UPOBATh MPOAYKT U
a/IalITUPOBaTh €T0 K MEHSAIOIUMCS TPEOOBAHUSIM PBIHKA.
NHHOBalIMOHHBIN MpOLIECC — 3TO HE NPOCTO CO3JaHHE HOBOIO NPOAYKTa, HO U HENPEPHIBHOE
YIY4YILICHUE U Pa3BUTHE, KOTOPOE MPOUCXOIUT B TEUEHHUE BCETO )KM3HEHHOIO IIUKJIA TPOAYKTA.

15. TexHOIOTMYECKOE JTUACPCTBO B MPOU3BOACTBE HAYKOEMKOW MPOIYKIUUA O3HAYAET ...
. TIOKa3aTeJb BHICOKOTO MOTEHIIMAIA HAyYHbIX 3HAHUHN
2. yBeIWYeHHE KOHKYPEHTOCIIOCOOHOCTH TOBapa
3. yAaydlIeHUE COCTOSHUS SKOHOMHUKHU CTPaHBI

—

16. Hens npuxnaausix HAP
1. Hay4HO-TEXHMYECKHUX UAEH O MaTepHaIN3alluyd UMEIOLINXCS 3HAHUN U OTKPBITUI
2. co3/1aHH€ HOBOI'O MPOIYKTa U OCBOEHUE HOBBIX TEXHOJIOTUH
3. ompeneneHUE KOJIMYECTBEHHBIX XapaKTEPUCTUK METOJA YAOBJIETBOPEHHMS TOM MM MHOMU
MOTPEOHOCTH YIKOHOMHUKH M OOIIIECTBEHHOTO MTPOU3BOACTBA

17. IaTennexTyanbHbIi IPOLYKT — 3TO ...
1. COBOKyIHOCTb Hay4YHBIX, TEOPETUUECKUX 3HAHUN
2. moTeHuMal Hay4HbIX 3HaHuM 1o pesynsraram OTU u nouckossix HUP, He nMeromuii ppIHOYHON
CTOMMOCTH
3. pe3yJbTaT UHTEIJIEKTYaJIbHO! AESITEIbHOCTH YEJI0BEKa

18. KTo npuHUMaEeT penieHue o co3JaHu HOBOTO MTPOAYKTA HA NPEAIpUITUN?
Pemienne 0 co3naHuM HOBOTO NPOAYKTA HAa NMPENNPHUATHH, KaK MMPaBUIIO, IPUHUMAETCA HA OCHOBE
aHaJIu3a pbIHKA, IOTPEOHOCTEH KIMEHTOB U cTpareruu koMnaHuu. OOBIYHO, 3TO PELICHUE SBISAETCS
pe3ysbTaroM paboThl HECKOJIBKUX OTIEJIOB M CIELUAINCTOB, BKIIOUYAs: IPOJAKT-MEHEIKEPOB,
MapKeTOJIOTOB, HCCIIEN0BATENIEH U TOII-MEHEIP)KMEHT.
Bonee moapo6HO:
[IponakT-MeHemKepbI
UTPAIOT KJIIOYEBYIO POJb B ONPEICIICHUM HANPABICHUS PAa3BUTHS INPOAYKTA, M3ydas PBIHOK M
NOTPEOHOCTH LIEJIEBON ayAUTOPHH.
MapkeTonoru
pa3pabarblBalOT TMO3ULUMOHUPOBAHME MPOIYKTA, CO3JAl0T KOMMYHUKAI[MOHHBIE CTpaTerMu u
aAHAJIM3UPYIOT KOHKYPEHTOB.
Uccnenosarenu
MIPOBOJSAT aHAJIN3 PhIHKA, OLIEHUBAIOT BO3MOXKHOCTH U IIOTEHIIMAIbHbIE TPOOIEMBI.
Tom-MeHeHKMEHT
YTBEPKJAET CTPATETUIO PA3BUTHUS MPOAYKTA U BBIIEISIET PECYPChI Ha €r0 pa3padoTKy.
Takum o6pa3om, pelieHre o0 Co3JaHUKM HOBOTO MPOIYKTa — 3TO KOMIUIEKCHBIN MpOLEecc, B KOTOPOM
YYacTBYIOT pa3Hbl€ CIIELUAINCTBI U OTJEIbI, Pa0OTaIOIINE B TECHOM B3aUMOJCHCTBUN.

19. Kak Ha npeanpusTHH MPOUCXOIUT BHIOOpP HarpaBieHHsI MHHOBAIIMOHHON JEATENbHOCTH
Ha npeanpuaTun’?
Bri6op HampaBieHHss HHHOBALIMOHHOM JEATENIbHOCTH HA MPEANPHUATUN MIPOUCXOAUT ITyTEM aHAIHU3a
TEKYIIETO COCTOSIHUS NPEANpPUATHS, DPHIHOYHBIX BO3MOXKHOCTEH, PECYypCHOIo IOTEHLIMAla |
CTpaTerHuecKux Ieseid. DTOT mpolecc BKIIOYaeT B ceOsl BHIABICHUE MPOOJIeM, TeHepalfio Uiei,
OLIEHKY HMX OCYIIECTBUMOCTH M COOTBETCTBHUS MOTPEOHOCTSM pBIHKA, a TakKe BbIOOp Hamboiee
NEPCIEKTUBHBIX HANpaBJICHUH IS JajbHEeHIIe pa3paOOTKH U BHEAPECHHUS.
OTtarnbl BHIOOpa HaNpaBlIeHUs] HHHOBALIMOHHOW JAESATEIbHOCTH:
1. AHanu3 BHEIIHEN U BHYTPEHHEHN Cpenbl:
Bremnss cpena: M3yyenue psIHOUHBIX TEHICHLIUN, aHAIIN3 KOHKYPEHTHOU Cpeibl, BBISIBICHUE



TEXHOJIOTMYECKHUX TPEHIOB, OIL[CHKA 3aKOHO/IaTeNIbHBIX OTPAaHUYEHUI 1 BOBMOKHOCTEH.

Buytpennsst cpena: OneHka TEKyIIEro COCTOSHUS MPEANPUSATHUS, aHATU3 €r0 CUJIbHBIX U CIa0bIX
CTOPOH, OIIEHKa peCypCHOro noTeHImaia (puHaHCOBOT0, KaIpOBOTO, TEXHOIOTUUECKOTO).

2. I'enepanus uuei:

[IpoBeneHne MO3roBbIX INITYpPMOB, HCIIOIB30BaHUE METONOB (DOKyC-TpyII, aHKETHPOBaHUE
COTPYIHUKOB U KJIMEHTOB, aHAJIM3 MaTEHTHOW aKTUBHOCTH.

3. Kpurepuu otbopa ueii:

OneHka MOTEHLMAada POCTa, KOHKYPEHTOCIIOCOOHOCTH, COOTBETCTBHUS CTPATETHYECKUM LIEJISM
NPEINPUITHS, OKUTAEMOW SKOHOMHUYECKON 3((EKTUBHOCTH, OCYIIECTBUMOCTH C TOYKU 3pPEHUS
PECYPCOB U TEXHOJIOTHM.

4. OtieHKa ¥ BEIOOP MPUOPUTETHBIX HATIPABJICHHIA:

KonuuecTBeHHass M KaueCTBEHHAs OILEHKA MEPCIEKTUBHBIX HACH, paH)XUPOBAHHE 1O KPUTEPHSIM,
BBIOOp HanOoJIee MEPCIIEKTUBHBIX HAMPABICHUN SIS TalIbHEHUIIe TpopabOTKH.

5. Pa3paboTka u BHepeHueE:

dopmupoBaHHe KOMaH[ AJisl pealu3aliy BbIOpaHHBIX HAIpaBICHUH, pa3paboTka OH3HEC-TIaHOB,
MOUCK (PMHAHCUPOBAHMSI, OpraHU3aIUsl ONBITHO-KOHCTPYKTOPCKUX paloOT, BHEAPEHNUE UHHOBALMN B
MIPOM3BOACTBO U HA PHIHOK.

®daxTophl, BIUAIONINE HA BHIOOp HAMpaBiIeHHUs] HNHHOBAIIMOHHOM €S TEIbHOCTH:

PecypcHblii moTeHmman:

OuHAHCOBBIE, TEXHOJIIOTUYECKHE, KaPOBbIE BOBMOXKHOCTH MPEATIPUSITHSL.

TpeOGoBaHus phIHKA:

[ToTpebHOCTH U NPEANOUTEHUS ENEBbIX TPy MOTPeOuTENel, KOHKYpPEHTHAs Cpefa.
Crparernueckue 1enu:

CootBercTBHE BEIOpAaHHBIX HAMIPABICHUHN JOJITOCPOYHBIM LEISIM PA3BUTHUS MTPEITPHUITHSL.
Cnenuduka oTpaciu:

Oco0eHHOCTH TEXHOJIIOTUYECKUX MPOIIECCOB, 3aKOHOAATEIbHbIE TPEOOBAHMUS.

Craaus )KU3HEHHOTO IMKJIA MPOAYKIIUU:

VYuer craauii 3apokIeHus1, pOCTa, 3peJIOCTH U craja.

[Tpumepsl HanpaBIeHU MHHOBAIIMOHHOM JEATEIIbHOCTH:

Pa3paboTka HOBBIX NPOAYKTOB WM YCIyr, BHeapeHHWe HOBBIX TEXHOJOTHI MPOU3BOJCTBA,
MopaepHuzanusi OpraHU3AallMOHHONW CTPYKTYypbl U Ou3Hec-mporeccoB, Pa3paboTka HOBBIX
MapKEeTHHIOBBIX CTpareruii, BHeqpeHrne HOBBIX CUCTEM YNIPaBICHHUS.

Takum o00pa3zom, BbIOOp HAINpaBICHWH HMHHOBAI[MOHHOHN JESATENbHOCTH HAa MPENNpHUSITHH — 3TO
CIIOXKHBIN Tporecc, TpeOyromuid CUCTEMHOTO MOAX0/a, TNIyOOKOro aHalu3a M YEeTKOrO MOHWMaHUs
Lenei u 3agad npeanpusTus.

20. Kakue napaMeTpbl ONpeAEIIsiIOT KOHKYPEHTHOE MPEUMYIIECTBO?

KonkypeHTHOE MpenMyIIecTBO OMpEAesaeTcsl HECKOJIbKMMU KIIIOUEBBIMH HapameTpamH, BKIIIOYas
Ka4eCTBO TMPOMYKIIUU/YCIYyT, 1IeHy, WHHOBAallMOHHOCTh, CKOPOCTh TPOHM3BOJICTBA, HAICKHOCTh
MOCTaBOK, YHUKAJIbHOCTh MPEJIOKEHHS, YPOBEHb OOCITY>KMBaHUS, a TaKkKe HMHIDK OpeHaa u
3¢ (hEeKTUBHOCTh MapKETHHTA.

Bonee monpo6HO, mapamMeTphl, ONpEIeIONe KOHKYPEHTHOE MTPEUMYIIIECTBO, MOKHO Pa3/IeIUTh Ha
HECKOJIBKO TPYIIIL:

1. KauecTBO U XapaKTepUCTHKH MPOAYKTa/yCITyTH:

Bricokoe kauecTBO:

ToBapbl WM YCIyT'H JOJKHBI COOTBETCTBOBATh BBHICOKUM CTaHJApPTaM U MPEBOCXOIUTH OXKHUIAAHUS
KJIUEHTOB.

NHHOBAIMOHHOCT:

[IpensioxkeHre HOBBIX, YHUKAJIBHBIX MPOAYKTOB MJIM YCIYT, ONEPEkKAIOIIUX KOHKYPEHTOB, SIBISETCS
Ba)XHBIM (DaKTOPOM.

YHHKaJIbHOCTB:

Hannaue oTnHuuTeNbHBIX 0COOEHHOCTEH, KOTOPhIE ETAr0T MPOIYKT WU YCIYTy HEMOBTOPHMOW U
MIPUBJICKATENBHOM JJISI LIETEBOM ayIUTOPHUH.

Hanexnocts:

lapanTnu KayecTBa U JOITOBEYHOCTH TOBApa WM YCIYTH, a TAKKE CTAOUIBLHOCTH PabOTHI .

2. IleHa u 3aTparsl:



KonkypenrocmnocoOHas 1ieHa:

[Ipennoxenue ToBapoB WM YCIYT IO LI€HE, COOTBETCTBYIOLIEH MX IIEHHOCTHU I MOTpeOuTens, u
MTO3BOJISIONIEH KOMITAHUH OCTaBaThCs MPUOBLTHHOM.

JlunepcTBO MO U3AEPIKKAM:

CriocoOHOCTh TPOU3BOAUTH TOBAPHl WM YCIYyTH C MUHUMAJIbHBIMU 3aTpaTaMH, YTO TMO3BOJSET
CHIDKATh 1IEHBI ¥ YBEJIMUKUBATh MPUOBLIb.

3. OOcy’>KMBaHKE U MOJICPIKKA!

Bricokoe kauecTBO 00CITyKUBaHUS KIIMEHTOB:

[IpenocTtaBnenue KBanu(PUIMPOBAHHON MOMOINM, OBICTPOE pelieHHe MnpolieM M BHUMATEIbHOE
OTHOILIEHUE K TOTPEOHOCTSIM KIHEHTOB.

JIOTIOTHUTENbHBIE YCITYTH:

Hanuuve nOMoMHUTENBHBIX YCIYT, TAKUX KaK JOCTaBKa, YCTAHOBKA, rapaHTUHHOE OOCTYy>KUBaHUE,
KOTOpbI€ MOBBIMIAIOT IIEHHOCTh MPOAYKTA UIIH YCIIYTH.

4. BpeHIUHT U UMUJK:

Y3HaBaeMbIit OpeH/;

Coznanue cuibHOTO OpeHpa, KOTOPBIH acCOLMUPYETCS C BBICOKMM KadeCTBOM, HAJIEKHOCTHIO U
MHHOBAIIMOHHOCTHIO.

[To3unmonupoBanue:

Coznanue ompeneneHHOro o0pa3a KOMIIAHMM U €€ MPOAYKTOB B CO3HaHMM NOTpeduresei,
MO3BOJISIONIETO BBIICIUTHCSA CPEeId KOHKYPEHTOB.

O} dekTUBHBIN MaPKETHHT:

Hcnonp3oBaHue pa3UyHBIX MapKETUHTOBBIX MHCTPYMEHTOB [UJISl TPOJABIKEHUS MPOAYKIIHH,
MOBBILICHUS Y3HABAEMOCTH OpEeH/1a U IPUBJICUEHUS HOBBIX KIIMEHTOB.

5. dpyrue GakTopsr:

CkopocCTh NPOU3BOJICTBA U TOCTABOK:

CrocoOGHOCTh OBICTPO pearupoBaTh Ha 3aMpoChl KIWEHTOB M OOECIEYMBATh CBOCBPEMEHHYIO
JOCTAaBKY MPOAYKIIMH.

Hoctyn k pecypcam:

Hanunuue pemeBoro chipbs, KBaqu(UIUPOBAHHOTO MTEPCOHANA U JPYTUX PECYPCOB.

Coenmanusanus:

CocpenoroueHue Ha OIpPENEICHHON HHUIIE PbIHKA M MPEIOCTaBICHUE Y3KOCHEUATU3UPOBAHHBIX
TOBApOB WJIH yCIYT.

Juctpulyrus:

DddexTuBHAsT cCUCTEMA PACTIPOCTPAHEHUS POy KIIUH.

YHuKaIbHbIE TEXHOJIOTUHU U MTaTEHTHI:

ObnanaHve yHHUKaJIbHBIMH pa3paboTKamH, 3allUIICHHBIMHU IaT€HTaMH, YTO JaeT MPEeuMYIeCcTBO
nepes KOHKypeHTaMHu.

B koHeuHOM cueTe, KOHKYpEHTHOE MpPEUMYIECTBO KOMIIAHUHU OIpEAENseTcs €€ CIHOCOOHOCThIO
3¢ (dEeKTUBHO HCIONB30BaTh CBOM PECYPChl M BO3MOXKHOCTH MJIsi MPEAOCTaBICHUS MOTPEOUTENIM
OoJblel IIEHHOCTH, YeM y KOHKYPEHTOB.

Tema 1.3. Ynpasnenue uHHOBAYUOHHBIMU NPOSKMAMU U NPOSPAMMAMU
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. VIHHOBAaMOHHBII TNPOEKT, HANpPaBICHHBIH HA peaJM3allMi0 MHHOBALIMN BO BHYTPEHHEH
cpelle OpraHu3aluy, - ... IpOeKT

a) peMH>)KUHUPUHTOBBIN

0) Mccen0BaTeIbCKHMA

B) BEHUYPHBII

2. CKopOCTb peanu3aliy HKCTPEMATLHOTO MMPOEKTa JOKHA OBITH ...

a) HU3KOM

0) ymepeHHOU

B) BBICOKOU



3. B Meromonmoruu HETPAIUIIMOHHOTO YIPABICHUS TMPOEKTAMU UCIOIB3yeTCS METO
KPUTHYECKOTO ITyTH C TOTIOJTHCHUEM ...
a) OoJIBIIIero YucIIa 3a1a4
0) ABOMHOTO KPUTUYECKOTO IMYTH
B) BApUAHTHOCTH

4. Komanga nmpoekra - 370 ...
a) COBOKYMHOCTb CIICLIMAJIMCTOB PA3IMYHOTO YPOBHS MOJATOTOBKHM M CHEHM(HUKAIMH, pabOTaIoIUX
HaJl peajin3alneil mpoeKTa
0) rpyIna HeMoCPEICTBEHHO MOAUYUHEHHBIX PYKOBOJUTEIO IPOEKTa MEHEKEPOB U CIIECIIUATIUCTOB,
paboTaroliasi HaJl OCyIIECTBIEHUEM IPOEKTa
B) TPyIINa CHEIHAIMCTOB BHICOKOTO YPOBHS, paOOTaIOMKX HAl pealn3alnnuei mpoeKTa

5. ®a3bl KU3HEHHOTO LHUKJIA UHHOBALIMOHHOTO IIPOEKTA:
a) MPeANpPOeKTHAs, KOHIICTITyalbHasl, peaTn3aIlii, 3aBePIICHUS
0) mpeanpoeKTHas, KOHIIENTyalbHasl, MOATOTOBUTEIbHAS, PEATU3AINH, 3aBEPIICHUS, TOCTIIPOCKTHAS
B) IIPEBIHBECTULIMOHHAS, NTHBECTULIMOHHAS, KCIUTyaTallMOHHAS

6. Y4acTHUKaMy WHHOBAIIMOHHOTO TIPOEKTA SBISIOTCS ...
a) IUPEKTOp 3aBOJA, YIPABISIOMIUNA MPOSKTOM, KOHTPAreHTHI, KOHKYPEHTHI, MOJIPSAYUKH, aJBOKAT,
CIEIMANIMCTBI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIHUK, YIPABISIONINI, KOMaH/a MPOEKTa ¥ TUPEKTOP KOMITAHUU
B) 3aKa34MK, WHBECTOp, MPOCKTUPOBIIVK, MOIPSIAYUK, IMMOCTABIIUK, PYKOBOIUTEIb MPOEKTa H
KOMaH/Ia MPOEKTa

7. K uHCTpyMeHTaM TpaJuIMOHHOTO TMPOEKTHOIO YIMpaBICHUS, HCIOIb3YEMbIM B
MHHOBAIIMOHHBIX MPOEKTaX, MOKHO OTHECTH
a) ©XKEHEeIEIbHBIC OTYETHl YCTAaHOBICHHON (HOPMBI
0) METOMI «CO3AaHMS BOJIH»
B) ceTeBoe MozenupoBanue u metog PERT

8. IIpouecc - 3710 ...
a) COCTaBJISIIOIIAs TTPOCKTa
0) COBOKYITHOCTH OTIepaIIUid
B) COBOKYITHOCTh OIepanuii, 00beAMHEHHBIX I1€JIEBON YCTaHOBKON

9. PesepBupoBaHue pecypcoB B HETPAJULMOHHOM YIPaBIECHUM MPOEKTAMU OIpeneisieTcs
IIPY TOMOUIH ...
a) METOIOB MO3TOBOTO IITypMa, MO3TOBOM araku, OIpeNeleHHs] PacXO/0B, MPOrHO3UPOBAHUS
3ara-coB
0) crienraIbHBIX (OPMYJT IJIsI BBISIBIICHHS pe3€pBa peCypCcoB
B) KaUECTBEHHOM M KOJUYECTBEHHON OIIEHKH PHUCKOB, BEPOSTHOCTH MX BO3HUKHOBEHHUS U CTENEHU
BJIMSTHUS HA TIPOEKT

10. OCHOBHOM Y€pTOil, OTIMYAIOIIECH NHHOBAIIMOHHBIN MPOEKT OT SKCTPEMATBHOTO, SBIISIETCSA

a) CO3/IaHNe WHHOBAIIUU
0) CKOPOCTh peann3aiuu
B) IPUMEHEHHE BHICOKOTEXHOJIOTHYHOTO 000PYI0BAHHUS

11. Yro Takoe ynpasiieHUE IPOEKTaMU M MHHOBAIIMOHHBIMH IIPOrpaMMaMHu?

VYrpasieHue MpoeKTaMHu - 3TO MPOIECC MPUMEHEHHS 3HAaHUH, HABBIKOB, HHCTPYMEHTOB M METOJIOB K
MIPOCKTHOM JIEATEILHOCTU JUIsl TOCTYIKEHUS IeJel MpOoeKTa B paMKaxX 3aJaHHBIX OTPAHHUYCHHM.
VYrpaBieHne HMHHOBAIIMOHHBIMU TPOrpaMMaMH, B CBOIO OYepellb, MPEIACTaBIseT co0o0il Ooiee
IIUPOKOE TIOHSTHE, BKJIIOYAIOIIEE B CEOS CEpUI0 B3aMMOCBSI3aHHBIX HHHOBAIIMOHHBIX TMPOEKTOB,
HaIpaBJICHHBIX Ha JOCTI)KEHHUE CTPATETUUECKUX IIeJIel OpraHu3alliy.

VYrpasieHue IpOeKTaMu BKIIFOUAET B CE€0s CIIETYIONTUE KITIOUCBBIC aCTICKTHI:

[InanupoBanmue:

Omnpenenenue 1emneH, 3aaad, CPOKOB, p€CYpPCOB M PUCKOB ITPOCKTA.

Opranuzanus:



Pacnipenenennie posneit W OTBETCTBEHHOCTH, CO3/IaHHE CTPYKTYpbl KOMaH[bI, YIIpaBICHHUE
KOMMYHHKAITASIMH.

Hcnonaenue:

Peanuzarus 3armmaHupoBaHHBIX MEPOTIPUATHM, YIIPABJICHUE PECypcamMu, KOHTPOJIb KaueCTBa.
MOHUTOPHUHT U KOHTPOJIb:

OTtcnexxuBaHuE TPOrpecca, BEIBICHUE OTKIIOHEHUH, TPUHATHE KOPPEKTUPYIOIIHUX MeEpP.
3aBeplleHHE:

3akphITHE MMPOEKTA, OIIEHKA PE3YJIbTAaTOB, APXUBUPOBAHHUE IOKYMEHTAITUH.

VYrpaBieHrue HHHOBAIIMOHHBIMU MPOTPAMMaMH B JIOTIOJTHEHHE K BBHIIICTICPEYUCICHHOMY BKJIIOYACT B
ceOls:

Nnentudukarus n or00p MHHOBAIIMOHHBIX HJICH:

OreHKa MmoTeHIMaaa MHHOBAIUH, BEIOOP Hanbosiee MepCreKTHBHBIX MTPOCSKTOB.

Crparernueckoe mIaHUPOBAaHWE WHHOBAIUNA:

Onpenenenue 1enei, HanpaBiIeHU U MPUOPUTETOB HHHOBAIMOHHOW JIESITEIbHOCTH.

dopmupoBaHue NopTdhesss UHHOBAITMOHHBIX TPOCKTOB:

CornacoBaHue B3aMMOCBSI3aHHBIX ITPOEKTOB, YIIPABJICHUE pecypcaMy Ha YPOBHE MTPOTPaMMBI.
Ornenka 3(hPpeKTHBHOCTH MHHOBAIIMOHHOM JCSTEIPHOCTH:

AHanm3 pe3ysIbTaToB, BHISABICHHE YPOKOB, KOPPEKTHPOBKA CTPATETHH.

B menom, ympaBneHue mpoektamu sIBIsieTCs (GyHIaMEHTATbHBIM MHCTPYMEHTOM TSI JTOCTHKCHUS
MMOCTABJICHHBIX IIeJieH, a yIpaBiIeHUE WHHOBAIIMOHHBIMU MPOTPAMMaMHU IO3BOJISET OpPraHU3aIMSIM
Pa3BUBATHCS U AJANTHPOBATHCS K U3MEHSIOIIUMCS YCIIOBHUSM.

12. KakuMm 00pa3oM BBITJISLAUT TEXHOJOTHSI pean3aliii MHHOBAIU ?

Texnonorus peanau3anuy HHHOBAIMI BKIIIOYAeT B CeOs PsiJl MOCIIEAOBATEIbHBIX ITAOB, HAYMHAS OT
3apOKJICHHS WU M 3aKaH4YMBasg €€ BHEAPECHHEM M PaclpOCTpaHEHHUEM. DTOT MPOIECC BKIIOYAET B
ce0si MapKeTHHTOBBIC MCCIIEOBAHUS, T€HEpALUIo MJEH, pa3paboTKy, MPOU3BOJACTBO M, HAKOHEI,
BBIBOJI HA PBIHOK.

Bort Gonee neranpHOE OMUCaHKE 3TANOB pean3allii HHHOBAIUIL:

1. 'enepanus uneit u oroéop:

[lepBbIil 3Tanm - 3TO BBISBICHHE MOTPEOHOCTEW pPHIHKA M TMOWCK HOBBIX HAEH, KOTOPbIE MOTYT
YIAOBJIETBOPUTH 3TH NOTpeOHOCTH. [lasiee ciiemyer 3Tan OleHKH U 0TOoOpa HanboJiee NepCeKTUBHBIX
uael, 4acTo C HCIOIb30BAHUEM PA3IUYHBIX METONOB, TaKMX KaK MO3TOBOM INTYpM, aHaJIW3
PBIHOYHBIX TPEHAOB M KOHKYPEHTHOMN CpEJibl.

2. Pa3zpa0oTka 1 uccieq0BaHus:

Ha sTom sTane mpoucxonuT pa3pabdoTKa MPOTOTHIIOB, IPOBEACHUE TEXHUYECKHX U AIKOHOMHUECKUX
OKCIEPTU3, a TaKXKe HAyYHO-HCCIEJOBAaTeNbCKUE paboThl. BakHo yOemuTbes, 4YTO HHHOBALUS
TEXHUYECKH OCYIIECTBUMA H YKOHOMUYECKH 11eJIecO00pasHa.

3. IIpou3BOACTBO U BHEIPEHUE:

Crnenyroummii mar - 3T0 IMOATOTOBKA IMPOU3BOJCTBA, BKIIOYAs pa3pabOTKy HPOM3BOICTBEHHOTO
npoliecca, 3aKymnKy Heo0xonumMoro ooopyaoBanus 1 o0yueHue nepconaina. [locie 3Toro mpoucxonut
BBIITYCK ¥ BHEAPEHHE NHHOBAIIMH HA PHIHOK.

4. MapKeTHHT U paclpoCTpaHeHHE:

[locne BHeapeHMs WMHHOBAlMM HA PBIHOK HEOOXOIMMO €€ TPOJBIKEHHE, IPOBEIACHUE
MapKETHHIOBBIX KaMIaHUW U oOecredeHne OOpaTHOM CBs3M OT morpeduteneil. BakHbM 3Tamom
ABJsieTCs Takxke U Qy3usi HHHOBALIKMH, TO €CTh €€ PaclpoOCTpaHEHHE CPEH LIEIEeBOH ayTUTOpUH.

5. Ouenka 3 PpeKTUBHOCTH:

Haxkonen, Heo0X0AMMO OIEHUTH YKOHOMHUYECKYIO 3(P(PEKTUBHOCTh MHHOBAIIMU, YTOOBI OMPEACIUTh
ee yCIeX U BBIIBUTh BO3MOXKHOCTH JJIS TaIbHEHIIIETO YITyUIIeHUSI.

WHHOBau MOTYT OBITh KakK NMPOAYKTOBBIMH (HOBBIE TOBAaphl WJIM YCIYTH), TaK U HPOIECCHBIMU
(HOBBIE C€ITOCOOBI TPOM3BOJCTBA WJIM OKa3aHUs ycnyr). BHenpeHume HHHOBaLMNA MOXeET OBITh
JIOTIOJTHEHWEM K CYIIECTBYIOLIMM TMpoIleccaM WM HPUBOJUTH K IOJHOMY H3MEHEHHUIO CTapbIX
noaxo/10B. Pa3Hble TUIIBI MHHOBAIMK MOTYT TPeOOBaTh PAa3IMYHBIX MTOIXO0B K peasln3alum.
KitoueBpIMHU acrieKTaMu yCHEITHON peain3alui HMHHOBAIMN SBISIOTCS:

YeTkoe NOHUMaHKE TIOTPEOHOCTEH PHIHKA,

Hanuymne noctarouHbIX pecypcoB U KOMIIETCHIUN,

D¢ dexTuBHOE yIIpaBIeHHE TPOSKTaMH,



['oTOBHOCTB K M3MEHEHUSIM U aJlanTalii,
[Tonaepxka co CTOPOHBI PYKOBOJCTBA U COTPYAHUKOB.

13. Kak ocymecTtBiasieTcs pa3pabOoTka HWHHOBAllUOHHOTO TMPOEKTa W JaJIbHEHIee
o0ecriedyeHre ero peain3anuu?
PazpaboTka u peanuzanusi WHHOBAIIMOHHOTO TPOEKTa — CJOXHBIM TPOIECC, COCTOSIIMN U3
HeckonbKUX 9TanoB. OH BkiIo4aer B ce0s: pa3pabOTKy KOHUENIMH, IUIaHHPOBaHUE,
HEMOCPEACTBEHHYIO peanu3anuio U 3aBepuieHue. OOecrieueHre YyCIENUHOW peanu3anuu Tpedyer
4ETKOTO IJIAHUPOBAHUS, PECYPCOB, YIIPABIEHUS PUCKAMH U THOKOCTH B MOJIXOJIE.
Oransl pazpaboTKH U peanr3alii HHHOBAIMOHHOTO MPOEKTa:
1. Pa3zpaboTka koHIIENIUN (MUCCHN):
Omnpenenenre 1eNHU MPOEKTa, €ro YHUKAIBHOCTH (MHHOBAIIMOHHOCTH) W IesieBOM ayautopuu. Ha
3TOM 3Tafe BBISBIAIOTCS NOTPEOHOCTH, KOTOphle OyneT YIOBIETBOPATH IMPOEKT, M MPOBOIUTCS
aHaJIU3 phIHKA.
2. [InanupoBaHue:
Pa3paboTka neranbHOrO IJIaHa peaju3allid, BKIIOYas 3aJaud, CPOKH, OIOMKET, PECYpChl U PUCKHU.
Omnpenensiorcst HeoOXOAMMBIE TEXHONOTMH, oOopynoBaHue u mnepcoHan. CocraBisercs
Ou3HEC-TIaH, MPOBOAUTCS TEXHUKO-DKOHOMUYECKOE 000CHOBAHHUE.
3. Peanuszamust:
HenocpencrBeHHoe BbIMOMHEHHE 3alUIAHMPOBAHHBIX 3a7ad, YIPaBIEHHWE pecypcaMu, KOHTPOJb
KadyecTBa U CpoKoB. BHepeHne nHHOBALMIA B TPOU3BOACTBO, MAPKETUHT U IIPOJIAXKH.
4. 3aBepiieHue:
OrneHka pe3ylbTaToB, BBIABICHUE YPOKOB, MOATOTOBKA OTYETOB U MEPEXO] K CIEIYIOIIeMYy 3Taly
pa3Butusa. B ciyuae ycnemHoi peanu3aluu, BBIXOJ Ha PHIHOK M JalIbHEHIee pa3BUTHE MPOEKTa,
paciupeHue Mpou3BOJCTBA U MPOAAK.
ObecmievueHne peannu3aiuu:
YeTkoe MIaHUPOBAHUE U OpraHU3aIus:
Pa3paboTka geranpHOro MjaHa, pacnpeaeneHue 3a1a4 U PeCypCcoB, yCTAHOBICHHUE YETKUX CPOKOB.
Pecypchoe obecnieuenue:
ObecrneueHre MpoekTa HEOOXOMMMBIMU pPecypcaMu, BKIIouas (PMHAHCHpPOBaHWE, OO0OpYyIOBaHUE,
MaTepuaibl U epcoHal.
VYhpaBiieHuEe pUCKaMU:
Wnentuduxaius v oljeHKa MOTEeHIIMAIBHBIX PUCKOB, pa3paboTKa Mep M0 UX MUHUMH3AIIH.
['mbKOoCTh M a1anTUBHOCTD:
CriocoOHOCTh alanTHPOBATbCA K HM3MEHSIOIIMMCS YCIOBUSIM M BHOCUTH KOPPEKTHBBHI B IJIaH NPU
HEOOXOIMMOCTH.
Komanna npoekra:
dopMUpOBaHUE  BBICOKOKBATH(HUIIMPOBAHHOM ¥  MOTHBHUPOBAHHOW  KOMAaHIBI, CIOCOOHOM
¢ dexTuBHO paboTaTh Ha/I MPOEKTOM.
MOHUTOPHUHT U KOHTPOJIb:
[TocTOsSIHHBINM KOHTPOJIb 32 XOAOM peallu3allui MPOEKTa, OLEHKAa MPOMEXKYTOUHBIX pPE3yJIbTaToB U
BBISIBJICHHE OTKJIOHEHHH OT IJIaHa.
DddexTrBHAST KOMMYHHUKAIIHS:
[lonnepxaHue TOCTOSIHHOM CBS3M MEXJIy BCEMH YYaCTHHKaMU IPOEKTa, oOOecreueHue
MPO3PaYHOCTH MHPOPMAIIHH.
VHHOBallMOHHBIE TPOEKTHI YacTO COMPSDKEHbI C PHCKaMH, IMO3TOMY BakKHA aJalTUBHOCTh M
rUOKOCTh B MOAXO/IE, @ TAKXKE CIIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHSIOUINECS YCIOBHSL.

14. Kt0 1 Kak oCyneCcTBIISIET IUIaHUPOBAHUE HHHOBAIIMOHHOTO MPOEKTa?
[InaHupoBaHre WHHOBALIMOHHOIO IIPOEKTA OCYLIECTBISAETCS IPYIIION CIEUAIMCTOB, BKIKOYAIOIICH
Kak  Hay4yHbIX  pa0OTHMKOB W  HCClIEAOBareiei, Tak M  NPOU3BOACTBEHHBIH U
aJIMHHHUCTPATUBHO-XO3SUCTBEHHBIN MEPCOHAN. DTOT MPOIECC BKIIIOYACT B CEOS HECKOJIBKO ITAIOB,
HAuMHAas C pa3paObOTKU KOHIICTIIINU MPOEKTa U 3aKaHYHMBAs €TO PeaU3alueli U 3aBepIICHUEM.
KTo ocyiiecTBisieT i1aHupOBaHKE:



Hayunbie paboTHUKH:
[IpoBonAaT uccnenoBanus, pa3padaTbIBalOT HOBBIE UIE€U U KOHLEIIUH.
Hay4Ho-TexHn4eckuii 1 BCIOMOTaTeIbHbIi epcoHa:
VY4acTByIOT B pa3pabOoTKe TEXHUUECKUX PEIIeHU 1 00ecrieueHH MPOeKTa.
[Ipon3BOACTBEHHBIN TEPCOHAIT:
3aHMMaeTcs BOMPOCAMU OpraHU3alK MPOU3BOJCTBA U BHEAPEHNS HHHOBALIUM.
AJIMUHUCTPATUBHO-XO3IMCTBEHHBIN MEPCOHA:
ObecnieunBaeT OpraHM3alMOHHYIO U (PMHAHCOBYIO MOAJIEPKKY IIPOEKTA.
Kak ocymiectBisieTcs miiaHupoBaHue:
1. Pa3zpaboTka KOHIIENITIUN TTPOCKTA!
Onpenenenue 1enei, 3aj1a4 ¥ OCHOBHBIX HalPaBJICHU HHHOBALIMOHHOM JI€SITEIbHOCTH.
2. IInanupoBaHuE MPOEKTA:
PazpaboTka moapoOHOrO IiaHa EWCTBHM, BKIIOYAIONIETO OpPraHU3aIlMOHHBIC, SKOHOMHYECKHE,
TEXHOJIOTMYECKHE U ITPABOBHIE ACTIEKTHI.
3. OnpeneneHue pecypcos:
[TnanupoBaHre HEOOXOTUMBIX pecypcoB ((PMHAHCOBBIX, MAaTepPUATBLHBIX, KaIPOBBIX ).
4. O1eHKa PUCKOB:
AHanu3 NOTEHIIMAIBHBIX PUCKOB U pa3paboTKa Mep M0 UX MUHUMH3AIUH.
5. YcTaHOBIEHUE NOKa3aTeNei:
Omnpenenenue kioueBbIX mokaszarenei dpdexruBroctu (KPI) amis onenku pe3ynbsraTtoB mpoekTa.
6. Pa3zpaboTka OusHec-11aHa:
[Tonpo6GHOe omucanue npoekTa, BKIOYass (UHAHCOBBIE pAcyeTbl, MAapKETUHTOBBIM IUIaH U
CTpPATETUIO peanu3allii.
7. Peanuzanus npoekTa:
[ToaTanHoe BBINONIHEHUE 3aTUIAHUPOBAHHBIX MEPOIPUSITHHA.
8. KoHTposb 1 O11eHKa pe3ybTaToB:
PerynsapHblii MOHUTOPUHT BBIITOJIHEHUS IPOEKTA U OLEHKa ero 3 (PeKTUBHOCTH.
9. 3aBepilieHUE MPOEKTA:
AHanu3 pe3ylbTaToB, OIBEICHHUE UTOTOB U MOJTOTOBKA K BO3MOKHOMY THPaKUPOBAHUIO.
B nenom, nnanupoBaHue MHHOBALIMOHHOTO MPOEKTa — 3TO CJIOXKHBIN Iponecc, TpeOyomuil ydacTus
Pa3IMYHBIX CHEIUAINCTOB U YETKOTO COOJIOICHUS ITAIOB.
15. Yto Takoe mpoLEeCCHBIN MOIXO0 IPU pealn3aliii HHHOBALMNA?
[IpouieccHbIl MOAXOM MpH peaau3alid WHHOBALMM MpEANoJiaraeT YNpaBIeHUE WHHOBAIMOHHOW
NEeSITeIbHOCThI0 KAaK COBOKYIHOCTBIO B3aMMOCBS3aHHBIX OHM3HEC-TPOLIECCOB. DTO O3HAYAET, 4UTO
WHHOBAIIMM PAcCMATPHUBAIOTCS HE KaK OTAEIbHbIE HW30JIMPOBAHHBIE IPOEKTHl, a KaK YacTh
HENpPEephIBHOW CHCTEMBI MPOLIECCOB, HANPABIECHHBIX HA CO3[aHUE, BHEAPEHUE U PaCIpPOCTpaHEHHE
HOBBIX HJIeH, IPOYKTOB, YCIYT WM TEXHOJIOTHUH.
VHHoBaMu CTaHOBSITCS YaCThIO OM3HEC-TIPOIIECCOB.
BmecTo OTnenbHBIX HMHHOBAIMOHHBIX TPOEKTOB, HWHHOBALIMM HMHTETPUPYIOTCS B TEKyIHE
OTepalOHHBIE MPOLIECCHI, YTO 00eCIeunBaeT X HEMPEPHIBHOE Pa3BUTHE U BHEJPECHHUE.
Brigensiores v onTUMU3ZHPYIOTCS POLIECCHI, CBSI3aHHBIE C MHHOBALIUSMHU.
Omnpenensiorcst ¥ aHAIU3UPYIOTCS MPOLECCH, CBSI3aHHBIE C TeHepaluel HJeH, UCCIEeIOBAHUAMU,
pa3paboTKO#, TECTUPOBAHUEM, BHEAPEHUEM, & TAKXKE OLIEHKOW Pe3yNbTaToB.
Buenpsietrcs cuctema yrnpaBiieHUs ”HHOBALIMOHHBIMU TPOIIECCAMU.
Onpenensiorcst BiaAeiblbl MPOLECCOB, YCTAaHABIMBAIOTCS KPUTEPUU OLEHKH, OOecredrBaeTcs
MIPO3PAYHOCTH U KOHTPOJIb.
Crumynupyercst KyJIbTypa HHHOBAIIHIA.
[IpoueccHbli moaAXoa crocoOCTBYET CO3/IaHUIO CPEJIbl, B KOTOPOM COTPYIHUKU aKTHBHO YYacTBYIOT B
MpoLecce HHHOBAIIMMA, @ HOBBIE HJIEU TOOMIPSIOTCS U BHEAPSIOTCA.
Ob6ecrieunBaeTcs THOKOCTh U aJallTUBHOCTD.
[TpomieccHbIi TOMXOA TO3BOJISIET OBICTPO pearupoBaTh Ha WM3MEHEHHUS BHEIIHEH cpeapl H
aIarTHPOBaTh MHHOBAIIMOHHBIE MPOLIECCH K HOBBIM YCIIOBHSIM.
B wuTore, mporeccHbIN MOAX0/ MPU peau3aiiil WHHOBAIUKA criocoOcTByeT Oosee 3pdekTuBHOMY,
HENpEephIBHOMY W YIpaBIsieMOMY  MpoOLEcCy  BHEOPEHUS  WHHOBALIUU, MOBBILIAs
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3alllu.



16. daxkTrueckue 3aTparbl BbILIE U BPEMS IPOBEACHHUS ... JOJIbIIIE.
1. OKP
2. HUP
3. OIIK

17. AbcTpakuus — 3710 ...
1. MBICIEHHOE OTBJICUCHHE pdaaa CBOMCTB npeaMCcToOB U OTHOIIIEHHH MCKAY HUMH, OTPAKAIOIICC UX
IJIABHOE COJIEpKaHHE
2. MBICJIECHHAs KOHCTPYKIUA, HC UMCHOIIIad CBA3U C pCaJIbHbIMHA 00BbEKTaMH
3. MBICICHHOE OTBJICUCHHUC, ITOPOKAAOIICC UICATIbHBIC 0OBEKTHI U MpoHCCChI
4. MBICIICHHOE OTBJICYCHHE pdaaa CBOMCTB npeaMCeToOB U OTHOIIICHHH MCXKAY HHUMH, CO3IArOIICC
HOBOE€ UX COOTHOILIEHHE

18. Tpu smeMeHTa MBILLUIEHNS, CBOMCTBEHHBIX TOJIBKO YEIOBEKY

NnamMsTb, COTPYAHUYCCTBO, TBOPUCCTBO
MBIIIJICHUC, aHAJIN3, KPCAaTUB
a0CTpaKTHOE MBITINICHUE, CHHTE3, JIOTHKA
COIIOCTABJICHHE, CPAaBHEHHE, COUCTaHHE

b=

19. I'mnoresa — 3710 ...
1. mpenmnonoxeHue 0 pa3BUTUH KAKOTO-JIMOO SBICHUS WIIH MPOLEcca, TPOBEPSIEMOE Ha OIBITE
2. Hay4HOE MPEAINOJOKEeHHUE, BBIABUraeMoe il 00bsICHEHUsS] KaKoro-au0o siBieHust U Tpedyroiiee
€ro MPOBEPKU Ha OTBITE
3. MPOTrHO3 MOSBJICHUS KAaKOTO-TM00 HayYHOTO OTKPBITUS
4. Hay4yHOE Tpeanoigoxenue 00 3pPEKTUBHOCTH pean3alui Kakoro-Imbo IpoeKTa

20. IIporunos — 3710 ...
1. BEPOSTHOCTHOE TMPEAINOJIOKEHUE, OCHOBAaHHOE Ha pe3yjibraTaX IO3HAHUS YEJIOBEKOM
O0OBEKTHBHBIX 3aKOHOB
2. mporpaMMa pa3BHUTHS COOBITHI HAa OCHOBE MPOIOJDKEHUS TEHISHITUN TTPOIIIIOTO
3. BEpOSTHOCTHOE MPEANOI0KEHNE, OCHOBAHHOE Ha Pe3y/IbTaTax aHaJlh3a BO3MOXKHOCTEH 00bEKTOB
4. mpenrnoyiokeHue CHelHranInucTa O X0A€ COObITHI Ha OCHOBE PO ecCHOHAIBHBIX 3HAHUM, OTIbITA U
MHTYULIUU

Tema 1.4. Mapxemune unnosayutl.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. O630pbI PHIHKOB, MMYOJIUKYEMbIE B HHTEPHETE, OTHOCATCS K
A) BTOpUYHBIM BHYTPEHHUM UCTOYHHUKAM HH(OpManuu
b) moneBbiM wucTouHMkaMm wuHMOpManuu (TIPOBOISAT JIIOAU, HEMOCPEICTBEHHO CBSI3aHHBIE U
pe-matoiue npodbiaemsl. Pesynbrar moseBoro ucciaenoBaHus — UHGOpMAIUs, KOTOPYIO MOXKHO
UCIIONIB30BaTh JJIsi pelIeHUs MpoOsaeM, YBETWYeHHUs NPUOBLIH, CHUKCHUS H3/AEPIKEK, YITydIlIeHUs
CepBHCa WU UHBIX MOJIOKUTEIbHBIX U3MEHEHUN B KOMITAHUU
B) BTOpMYHBIM BHEIIHUM UCTOYHHUKAM WH(MOpMauu
I') nepBUYHBIM HCTOYHUKAM
2. Meron momcka W BHEAPEHHS HaAWOOJEe YCIEIIHbIX WHHOBAallMM Ha BCEX YPOBHSX
MPEINPUITHS C LENbIO YBETUUYEHHUS €r0 KOHKYPEHTOCIIOCOOHOCTH — 3TO:
A) COBMECTHBII aHaIH3
b) koHKypeHTHBIN aHaIn3
B) 6enumapkuHT
3. Cuctema aHann3a MapKETHHTOBON WH(MOPMAITMHU BKIIIOYAET B CEOsI
A) cucteMy MapKeTHHTOBOM MHGOpMAINH
b) 6a3p1 qaHHBIX
B) 6a3y moneneit
I') 6ank MeToOB U MosIEeTeH



4. Kakoil U3 METO0B MapKETHHIOBBIX MCCIIE0OBaHUN Ha pblHKE B-2-B sBiserca HaumeHee
3aTpaTHbIM?
A) ompocsl 1O 1ouTe
b) npoOHbIii MapKeTHHT (POKYC-TPYIIIBI
B) kabuHeTHOE HCcCaeI0BaHNe
5. i craauy MpOBEACHUS TOMCKOBBIX UCCIIEIOBAHUN XAPAaKTEPEH PUCK:
A) oTCyTCTBUSI pe3yabTara B yCTAHOBJIEHHBIE CPOKU
b) orTopxKeHUs prIHKOM
B) otkasza B ceprudukanum pesynsrara
6. MapKeTHHIOBbIE HCCIIEI0BAaHUS — ITO:
A) rmy6okoe n3yueHHe TEOPHH U MPAKTHKH MapKETHHTa
b) Hayuynas pa3paboTKa TUIIOBBIX IPOTPaMM YTIPaBIECHHUsI HEKOTOPHIMHU PHIHOYHBIMH ITPOLECCAMHU
B) HCCIIE0BATENbCKAs JESATEIBHOCTD, HalpaBJICHHAs Ha YIOBJIETBOPEHUE
MH(POPMALMOHHO-aHAIMTHYECKUX MTOTPEOHOCTEN MapKeTHHTa
7. IlepBbli Iar B NPOBEACHUN MapPKETUHIOBBIX UCCIEN0BAHUN — ITO:
A) onpezneneHye BEIOOPKU HCCIEI0BAHUS
b) onpeneneHue OromkeTa MApKETUHTOBBIX UCCIICAOBAHUN
B) onpenenenue nmpobdiaeMbl U eI MAPKETUHTOBOTO HCCIIEJOBAHUS
I') BBIOOp METOAOB UCCIIEIOBAHMUS
8. Jlns BBIOOpa MEXAy aNbTepHATUBHBIMU BapuUaHTAMHM XapaKTEpUCTHK IPOAYKTa,
YIaKOB-KH, [IEJIEBOM ayJUTOPUH U CTPATETHUH LIEHOOOPa30BaHUS HCIIOIb3YyETCs:
A) GeHUMapKUHT
b) KOHKypeHTHbII aHaIu3
B) ¢okyc-rpynmna
I') coBmecTHBIN aHaTU3
9. KoHKypeHTOCITOCOOHOCTh TOBapa — 3TO:
A) 3aKOHOMEPHOCTb, COCTOsINAs B CTPEMJICHUM MPUAATh TOBApy HAWJIyYIllMe XapaKTEPHUCTUKU B
OJHHUX OTHOIIEHUSX, 3aCTaBJIAE€T B KAaKOH-TO Mepe IMOCTYNHUTbCS €ro JOCTOMHCTBAMM B JpPYTUX
OTHOULICHUSX
b) cnocoOHOCTE (hupMBL, TPOU3BOAILEH 3TOT TOBAp, JOCTUraTh 3aKOHHBIM ITyTEM SKOHOMHUYECKUX U
COLMAJIBHBIX MPEUMYILECTB 110 CPABHEHUIO C APYTUMHU
B) crenens ero nputArarenbHOCTH U1 COBEPILIAIOIIETO PealbHYI0 MOKYIKY OTPeOUTeNs

10. Iuddepennmanus mpoaykra — 3T0:
A) mporecc cozaaHusl pa3HOBUAHOCTEH MPOAYKTA, OTIUYAIOIIKUXCS IO KaY€CTBEHHBIM U CEPBUCHBIM
XapaKTEepPUCTHUKAM, M0 PEKIIaMHO-MAapKETUHTOBOMY OOECIIEUEHUIO, U OPUEHTUPOBAHHBIX HA pa3HbIC
CJIOU TIOTpeOuTenei
b) 3akoHOMEpHOCTB, cocTOsIasi B TOM, 4YTO JBE HWJIM Oojiee (UPMBI HHUKOTJA HE 3aHU-MAIOT
MOJTHOCTHIO COBIMAJAIOUTYI0 PIHOUHYIO HUIILY
B) ynuBepcanbHbIil TpuéM IEHOBOW KOHKYPEHITHH
I') mporiecc mpoHUKHOBEHUST (GUPMBI B CMEXKHBIE OTpacyiv (ITOI0TPACIIN) IPOU3BOICTBA

11. B yeM 3aKkiItouatoTcsi 0COOCHHOCTH MPOIBWKECHUSI MHHOBAIMA Ha PhIHKE?
[IponBwxeHne WHHOBAIMKA HA PBIHKE XapaKTepU3YeTCsS PIJAOM OCOOCHHOCTEH, BKIIIOUas
He00X0MMOCTh (POPMHUPOBAHHUS CIIPOCA HA HOBBIN MPOAYKT, pabOTy C pUCKOM BOCIIPHUSTHS HOBU3HBI
U CIIO)KHOCTBIO MPOTHO3MPOBAHUS MOBEJAEHUS MOoTpeduTeneil. BaxkxHO y4UTHIBaTh BBHICOKHI ypOBEHB
HEOTpeeNIEHHOCTH, OTPaHUYEHHOE KOJIMYECTBO MOKYTaTeNlel, HOBU3HY phIHKA I OpraHU3aliH, a
TaK)Ke HERTACTUUHOCTh PhIHKA.
OCHOBHBIE 0COOCHHOCTH MPOJBUKEHHSI MHHOBAIMI Ha PBIHKE:
dopMupoBaHUE Crpoca:
WunoBanuu dyacto TpeOylOT CO3[aHUSA CHpoca, TaK Kak MOTpeOUTeNd MOryT He 3HaTh O
CYLIECTBOBAHHUH WJIM TOJIb3€ HOBOTO MPOIYKTA.
[Ipeoponenue "nmponactu MeXAy MHHOBATOPAMHU M pAaHHUMH MOCJIEeI0BATEIAMU":
Heo0Oxomumo n1oHeCcTH IEHHOCTh MHHOBAIMH JI0 IIUPOKON ayTUTOPHH, YTO MOXKET MOTPeOOBATh



3HAYUTEIIbHBIX YCUIIHH.
CnoXHOCTb MPOTHO3UPOBAHMUS:
[loBenenne morpedutesneil B OTHOLIEHUM HHHOBALMH MOXET OBITH TPYIHOMNPEACKA3yeMbIM, YTO
3aTpyIHSET MIAHUPOBAHUE U peaTH3aI[i0 MApPKETUHTOBBIX KaMITaHUH.
OrpaHnyeHHOE KOJIMYECTBO MOKYNaTeIe U MPOoJaBIIOB:
PbiHOK MHHOBalMii MOXET ObITh OTHOCHUTEIHHO HEOONBIIMM Ha HA4YaJIbHOM JTare, 4To TpelyeT
0oJiee TOYHOTO TAPTreTUPOBAHUS U CTPATET M MPOABHKEHUSI.
HesnactuunocTts cripoca:
IlenoBble kojeOaHUs MOTYT HE TaK CHJIBHO BIMSTH Ha 00bEM NMPOJaX WHHOBAILIMOHHOTO MPOAYKTA,
KaK Ha TpaJULMOHHBIE.
AKIIEHT Ha IEMOHCTpAllUU [IEHHOCTH:
HeoOxomumo moka3aTh, Kakue MpeuMyIecTBa AaeT HHHOBAILIUS [0 CPABHEHUIO C CYIIECTBYIOLIUMU
PELICHUSMHU.
Hcnonp3oBaHne pa3IU4HbBIX KAHAJIOB MPOJBUKECHHUS:
OddexTrBHOE MPOABMKEHHE MOXKET MOTPeOOBaTh MCIOJIB30BAaHUS LIMPOKOrO CHEKTpa KaHAaJoB,
BKJTIOYAst OHJIaiH ¥ oraiiH miatopmsl.
[TocTpoenue crpaTernyecKkux MapTHEPCTB:
CoTpyaHHUYECTBO C APYTUMHU KOMIAHHUSIMH W OPTaHU3alMSIMH MOXET I[OMOYb B IPOJIBHKEHUU
WHHOBAIIUH.
VYnpapneHue ;KU3HEeHHBIM I[IUKJIOM MHHOBALIUU:
MapkeTUHT MTHHOBAllMi JOJDKEH YYUTHIBATh BCE ATAIbI )KU3HEHHOTO IIMKJIa MPOIYKTa, OT 3aIycKa 10
3peNoCTH.
[To3unmonnpoBaHre MHHOBALIMH:
Heo0Oxomumo yeTko onpenenuTh, 4eM MHHOBALUS OTIANYAETCs OT KOHKYPEHTOB M KaKH€ BBITO/IBI OHA
MPUHOCHUT.
B nenom, npoasukeHre HHHOBAIMM TpeOyeT KOMIUIEKCHOTO MOAX0Aa, KOTOPbIN BKIIIOYAaeT B ceOs HE
TOJBKO TPAJUIMOHHbIE MAapKETUHIOBbIE HWHCTPYMEHTB, HO U cHenupuyecKkue CTpaTreru,
HampaBJeHHbIE Ha MPEOoJ0JIeHIe 0apbepOB BOCIIPUSATUS HOBU3HBI U (POPMUPOBAHUE CIIPOCA.

12. Kak (hopMupyeTcst IpOTHO3 MPOIaK HOBOTO TOBApa WM YCIyTH?
[IporHo3 mpojax [Isi HOBOTO TOBapa WM YCIYrH (OPMHpPYETCS Ha OCHOBE aHajn3a Pa3IUYHBIX
(GakTOpoB U MPUMEHEHUSI METOJIOB MMPOTHO3UPOBaHUs. B mepByto ouepenb, yUUTHIBAIOTCS TaHHBIE O
L[EJIeBOM ayAUTOPUHU, KOHKYPEHTHOW Cpezie, PbIHOYHBIX TEHACHLHUSAX U CTPATETUU IMPOJBUKECHHUS.
Jlanee, NPUMEHSIOTCS METONAbI, TaKU€ KaK OJKCIEpTHbIE OLEHKH, CTaTUCTUYECKUE METOJIbI
(HampuMmep, CKOJb3flIee CpeAHee, HKCHOHEHLHUATbHOE CIVIa)KMBaHWE) WM MOJCIUPOBAHME, B
3aBUCHMOCTH OT AOCTYIMHOCTHU JAHHBIX U CHEIU(PUKN TOBapa/yCiIyTH.
OcHoBHbIE 3Tarbl OPMUPOBAHUS MPOTHO3A!
1. Onpenenenue MeeBOr ayIUTOPUH U €€ TTOTPEOHOCTEH:
[lonumanue Toro, Kkro OyaeT TMOKYyNaTh HOBBIK MPOAYKT, SBISETCS KIIIOUYEBBIM. AHaIN3
nemMorpauuecKkux JaHHBIX, MOTPEOUTENbCKUX MPEANOUYTEHUNH M MOKYyNaTeIbCKOW CIOCOOHOCTH
MIOMOT'aeT OLICHUTh MOTEHIIUAIbHBIN CIPOC.
2. AHanu3 KOHKYPEHTHOM CpEIbI:
W3yueHne KOHKYpPEHTOB, UX MPOAYKTOB, LIECHOBBIX CTPATErwil U J0JIei phIHKA MO3BOJISIET ONPEICIIUTh
MECTO HOBOTO TOBapa Ha PHIHKE U OLIEHUTH €r0 KOHKYPEHTOCTIOCOOHOCTb.
3. OneHka pbIHOYHBIX TEHACHIUMN:
HccnenoBanne oOUIMX TEHACHUMH B OTPACId, TEXHOJIOTMUECKMX H3MEHEHUH M HKOHOMHMYECKHX
(hakTOpOB, KOTOPHIE MOTYT MOBJIUATH HAa CIIPOC HA HOBBINA MPOAYKT.
4. BeiOop METOAOB MPOTHO3UPOBAHMUS:
B 3aBucuMoOcCTH OT Hanmu4Msl JaHHBIX U CHEUU(UKU MPOIYKTa, BbIOUpaeTcs: Hanbosee MoIXOIAIIHii
METOJ MPOTHO3UPOBAaHUA. DTO MOXKET OBITh SKCIEPTHAs OIEHKAa, CTATUCTHUYECKHE METOIbl WU
MOJICIIUPOBAHHUE.
5. Coop u aHanMM3 JaHHBIX:
JIst BBIOpaHHOTO METOJIa MPOTHO3MPOBAHUS COOMPAIOTCS HEOOXOAUMBIC JTaHHBIC. DTO MOTYT OBITh
JaHHbIE O TMPOLUIBIX TMpPOJaxaX, MapKETUHIOBBIX KaMIIAHMUSX, OT3bIBaX KJIMEHTOB U JApyras
nHpopmarusi.
6. dopMupoBaHue NpPOrHO3a:



Ha ocHoBe coOpaHHBIX JaHHBIX M BBIOPAHHOTO METOAA MPOTHO3MPOBaHMS (HOPMUPYETCS MPOTHO3
MPOAAXK Ha OINpPEeICHHbII epuo] BpeMeHH (HarpuMep, Ha Tof, KBapTajl WU MECSI).
7. KoppekTupoBKa MporHo3a:
[locne 3amycka mnOpoaykra W TOMYyYEHMs] JAHHBIX O peajbHbIX MpoJa)xax, IPOTrHO3 MOXKET
KOPPEKTUPOBATHCS, YTOOBI TOBBICUTH €70 TOYHOCTb.
[IpuMepsl METOIOB MPOTHO3UPOBAHUS:
Metoa 3KCIIEPTHBIX OLIEHOK:
Hcnons3yercs, koraa HET TOCTATOYHOTO KOJIMYECTBA UCTOPUUYECKUX JAHHBIX. DKCIIEPThI, HA OCHOBE
CBOETO OMNbITA U 3HAHUI PBIHKA, OLICHUBAIOT MTOTEHI[UAIBHBIN CIIPOC.
MeTo CKONB3SIIEro CPEAHETO:
[To3Bonsger craauth KojeOaHWs MPONAX W BBIABUTH OOUIYIO TEHACHIIMIO, HCIONb3Yys CpeaHee
3HAYEHUE MPOJAX 3a ONPEICICHHBINA TEPUOJT BPEMEHHU.
MeToa 3KCIOHEHIIMATIBHOTO CIIaYKUBAHMUSL:
VY4uTHIBaeT TaHHBIE 32 pa3HbIe MEPHOBI BPEMEHHU, IpUaBasi O0JbIINI Bec Oosiee CBEKUM JTaHHBIM.
MonenupoBaHue:
[To3BonsieT yuecTh MHOKECTBO (PAKTOPOB, BIUSIOUINX HA POJaXH, U MPeIcKa3aTh UX U3MEHEHHE BO
BPEMEHH.
Baxwno: Ilporno3 mpogaxk OOMKEH OBITh MU3MEPUMBIM M KOMMEPYECKH MPUMEHHMBIM, TO €CTh,
cofiepaTb KOHKpETHble WHU(Pbl U JaHHbIE, KOTOpPblE MOKHO HCIIOJIb30BaTh JUISl MPUHSITHS
YIIPABJICHYECKUX PEILICHHIA.

13. Yto 03HauaeT TEXHUYECKUI MAapKETUHI (MAapKETHHI Ha PaHHUX CTaIusAX JKU3HEHHOTO
[IUKJIa UHHOBAITUH)
TexHuueckuii MapKETHUHI, WJIM MApKETUHI Ha PaHHMUX CTaJusAX >XMU3HEHHOIO LMKJIAa MHHOBAaLUH,
¢dokycupyercss Ha TMPOABWKEHUU MNPOAYKTOB WM YCIYyT Ha pPaHHUX CTaIusX UX pa3pabOTKH M
BHe/IpeHHUs Ha pbIHOK. OH mozapa3ymeBaeT paboTy ¢ MUHUMAJIBHO >KH3HECHOCOOHBIM IMPOAYKTOM
(MVP) u akTuBHOE U3yuYeHHE LEJIEBOM ayIuTOpUW s TOHHUMAaHUS ee MOTpeOHOCTed U
MPEAIIOYTCHU M.
OcHoOBHBIE 337]a4¥ TEXHUYECKOTO MapKETHHIa:
[Touck u n3yuyeHue LEeNeBON ayIUTOPUU:
OmnpeneneHne MOTEHIMANBHBIX KIMEHTOB M WX MOTPEOHOCTEH, CBSI3aHHBIX C WHHOBAIIMOHHBIM
IIPOAYKTOM.
TecTrpoBaHue NpoAyKTa HA pAHHUX CTAUAX:
BrlsiBIieHNE CHUITBHBIX M C1a0BIX CTOPOH MPOAYKTa, cOOp 0OpaTHOI CBA3M IS YIIy4IICHHUS.
Onpenenenne Hanbonee F3PpPEKTUBHBIX KAaHATIOB MPOIBUKCHUS:
Br160op onTUManeHBIX CIIOCOOOB JOHECEHHS MH(POPMALIMH O POAYKTE 10 LIEIEBOH ayTUTOPUH.
dopMupoBaHue cupoca:
Co3nanue nHTEpeca U OXKUAAHUHN y TOTpeduTenel 10 o(hUIMaIbHOTO 3aITyCKa MPOAYKTa.
Pa3paboTka MUHUMAIIBHO XKHU3HECTIOCOOHOTO TpoaykTa (MVP):
Co3nanue 6a30BOi BepCHH MPOAYKTA JUI TECTUPOBAHUS Ha PAHHUX CTAIUSX.
OTnnuMst OT TPaAUMLIMOHHOTO MapKETHHTa:
TexHuueckuii MapKeTHHI OTIMYACTCS OT TPAJUIIMOHHOTO MapKEeTHHra TE€M, YTO OH paboTaer c
WHHOBAIlMSIMM HA paHHUX OJTanax, Korga IMpOAYKT elle He CPOpPMHUPOBAH OKOHYATENBHO H
CyIIECTBYeT MHOTO Heu3BecTHBIX. OH TpeOyeT Oosiee TTyOOKOro MOHMMAaHUs TEXHOJOTHH U Ooee
ruOKOro TMOAXOAa K TPOIBMKEHHIO. B TO BpeMs Kak TpagullMOHHBIH MapKEeTHHI YacTo
¢dokycupyercss Ha YK€ CYIIECTBYIOUIMX MPOAYKTaX, TEXHHYECKMHA MAapKETHHI HalpaBieH Ha
(opMHpOBaHUE CIIPOCa M CO3/IaHUE PHIHKA JJIS1 HOBBIX, 3a4aCTYIO0 PEBOIIOLIMOHHBIX HJICH.
B 3akmroueHne, TEXHUYECKUH MAPKETUHT — 3TO Ba)KHbIA 3Tall B KU3HEHHOM LMKJIE WHHOBALWU,
MO3BOJISIIOIIMI  KOMIAHUAM 3(QQEKTUBHO BBIBOIUTH HA PBIHOK HOBBIE TPOAYKTHl U YCIYTH,
OCHOBBIBAsICh Ha IIIyOOKOM NOHMMAaHMM MOTPEOHOCTEH IIeNeBON ayJUTOPUU M TEXHUYECKHX
aCIEKTOB ITPOAYKTA.
ConeprxaHue U COOTHOIICHUE MOHATHI: MApKETHUHT UHHOBALIUH ...



14. KonkypeHtHass Ooppba 3a pPBIHOK, B KOTOPOM CIpPOC Ha TOBapbl NPEBBIMIACT HX
IIPEI0-)KEHNE BEAETCA 3a CUET:
A) DOBBIIIEHMS] LIEHBl HAa MPOAYKIHUIO IPU HEU3MEHHOM YPOBHE HCIOJIHEHMsI MPAKTUYECKU
IIOCTOSIHHOW LIEHHOCTH
b) cHumxeHMs LEeHbl Ha MNPOLYKUUIO IPU HEU3MEHHOM YPOBHE MCIOJHEHUS MPAKTUYECKU
IIOCTOSIHHOW LIEHHOCTH
B) yBennueHus HIEHHOCTH MPOLYKIMH, ITOBBIILIAS COOTBETCTBEHHO €€ LIEHY

15. KagecTBo TOBapa — 310:
A) cr1ocoOHOCTh TOBapa BBHIIOIHATH CBOE ()YHKIIMOHAJIBHOE HA3HAYEHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHabop HeoOXomMMBIX (YHKIMOHAIBHBIX XapaKTEPHUCTUK TOBapa, MpeAHAa3HAYEHHBIX
MOTPeOUTENIMU 00s13aTeILHBIMH

16. CyTb nmpHHLMIA «TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH» B 00JaCTH KayecTBa O3HAYAET:
A) OIMHAKOBBIN AOCTYI K MHPOPMAIUH [T BCeX 0€3 UCKITIOUEHHs U3TOTOBUTEINEH
b) ynyumieHune mNpPOM3BOACTBEHHOTO KJIMMara M B3aUMOIOHMMAHHUS MEXIY PYKOBOAMTEIEM H
UCTIOJIHUTENIEM
B) ycTpanenue HeIOCTaTKOB U YCHIJIEHHE MTPEUMYILECTB MPOAYKLIUU

17. B rpynmy  TeXHHYECKHX  IapaMeTpPOB,  HCIOIB3yeMBIX IS OLEHKH
KOHKYPEHTOCIOCOOHOCTH, OOBIYHO OTHOCST:
A) mokazarenu Beca, o0beMa, pazMepa
B) cooTHomIeHNE «1IeHa — KAYE€CTBOY
B) nokazarenu Ha3HaueHUs, HAJEKHOCTH, SPTOHOMUYECKHE U 3CTETHYECKUE

18.  Crparerusi 1eHooOpa3oBaHHs, MPU KOTOPOM KOMITaHHUS pPabOTaeT B YCIOBHIX
MHTEHCUB-HON KOHKYPEHIIUU U PE3KOro MaJIeHus IUIaTeXecIoCcoOHOro crpoca, Ha3bIBaeTCsl:
A) cTpareruei BEKUBaHUS
b) crparerueit MakcumMu3auy pocTa mpoaax
B) crparerueit MakcumMu3anuu TeKymen mpruoObLIH
B) cTrparerueit «cHATHS CITUBOKY
19. Merox 1eHOOOpa30BaHMS, YUYUTHIBAIOIIMKA MHEHHE IOTCHIMAIBHBIX MOKyIaTeleH,
OC-HOBaHHBII Ha OIIPOCE O MPUEMIIEMOH IIEHE, — 3TO:
A) MeToJl KaJIbKYJISIITUOHHOTO BHIPABHUBAHMS
b) npelickypaHTHBII1 METON
B) MeToz yuera ppIHOYHOW KOHBIOHKTYPbI
I') MmeTox nokynarenbCKuil OTKIMK — KpUBas CIpoca
J1) MeToq U3MEpPEHNUsl 4YyBCTBUTENBHOCTHU K LIEHE
20. Ha »rame BbIBOJIa TOBapa Ha PhIHOK OOBIYHO MCIIONB3YIOT CIEAYIOIUNA THIT PEKJIAMBI:
A) HanmoMHHAIOIIAs peKIama
b) yBeweBarenbHas pekinama
B) nndopmaruBHas peknama

Tema 1.5. I'ocyoapcmeennas uHHOBAYUOHHAS NOTUMUKA

dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. KauectBO TOBapa — 3710:

A) cr1ocoOHOCTH TOBapa BBHIIOIHATH CBOE (DYHKIIMOHATIBHOE HA3HAYECHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHaGop HeoOXomMMBIX (YHKIMOHAIBHBIX XapaKTEPUCTUK TOBapa, MpeAHAa3HAYEHHBIX
MOTPeOUTENIMU 00s13aTeILHBIMH



2. CyTbh NpUHINIA IIOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTI» B 00JIACTH KaueCcTBA O3HAYALT:
A) OIMHAKOBBIN AOCTYI K MHPOPMAIUH [T BceX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
b) ynyumieHune mNpPOM3BOACTBEHHOTO KJIMMara M B3aUMOIIOHMMAHHUS MEXIY PYKOBOAMTEIEM H
UCTIOJIHUTEINIEM
B) ycTpanenue HEIOCTaTKOB U YCHIJIEHHE MTPEUMYILECTB MPOAYKLIUU

3. Kro pasgenuy KOHKYpEHTHBIE CTpaTrerud (pUpMbI Ha CTPATETHIO LIEHOBOTO JIMACPCTBA,
cTpareruio 1udepeHIanuy U CTPaTeruio KOHIICHTpaluu?:
A) A. Jlutn
b) M. Iloprep
B) ®. Kotnep
I') 1. Aacodd

4. B Tpymmy = TEXHHUYECKHX  MApaMETPOB,  HCHONB3YEMBIX I OLECHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCST:
A) mokazarenu Beca, o0beMa, pazmepa
B) cooTHOmEeHNE «IIeHa — KAY€CTBO»
B) nokazarenu Ha3HaueHUs, HAJICKHOCTH, SPTOHOMUIECKHIE U ICTETHUECKUE

5. B kadecTBe MUPOBBIX LIEH Ha MPOAYKIHUIO IIPOU3BOJACTBEHHO-TEXHUUECKOIO HA3HAYCHUS
IIPUHUMAIOTCS:
A) Oup>keBble KOTUPOBKH Ha KPYIMHEUIINX OUprKax
B) 11eHbI OCHOBHBIX (MPM MPOU3BOAUTENECH
B) 11eHbI KaTaNI0rOB TOPTOBBIX (HUPM
I') BHyTpeHHUE ONTOBBIE LIEHBI B CTPAHAX C PA3BUTON SKOHOMUKON

6. I TaBHBIM 3JIEMEHTOM Ha PbIHKE KOHKYPEHIIMHU SBIISIETCS:
A) notpeburens
b) xoHKypeHT
B) pexiama
I') ToBap
7. OCHOBHBIMHU OOBEKTaMH yIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO SIBIISIOTCS:
A) U31epKKU IPOU3BOJICTBA U COBITA
b) none3nsiii 3¢ ekt u 1ieHa norpedieHus
B) nponaknas neHa ToBapa u nmose3Hblil 3peKT oT ero ucronb30BaHus
B) notpeburenbckas HOBU3HA TOBapa
8. Haumenee >¢pdexTuBHBIA cOcOO 3aBOEBaHUsS MOJOKEHUS HA PBIHKE IS MPOBEICHUS
CBOEH COOCTBEHHOM IIEHOBOW MOJIUTUKHU — 3TO:
A) cenManuzanys Ha ONpeeIeHHOM CETMEHTE phIHKa
b) nuddepennmanys cBoero COOCTBEHHOTO MPOIYKTa
B) nonydenue npenmMyiecTsa 1o 3arparam rnepesi KOHKypeHTaMu
I') oTHOCHTENBEHO OOJNBIINE 3aTPATHl HA PEKJIaMy

9. MOXHO 111, TOBBICUB 1IEHY Ha TOBap, YBEJIMYUTh CIPOC HA HETO:
A) MOXXHO, €CJIM 3TO TOBap MOBCEIHEBHOTO CIpoca
b) Henb3s
B) MoxHO, eciti 3TO IPECTHIKHBIN TOBap
I') mosxHO Bcerma
10. Kakoif MeTon BeneHHUs KOHKYPEHTHOH OOpbOBI COCTOMT B TOM, YTO KOHKYPHPYIOIIHE
(bupMBbI cTaparoTCs MPUBIIEYb MOTPEOUTENS C IOMOIIBIO MOBBIIEHUS MOTPEOUTENBCKOM LIEHHOCTH:
A) ipsimasi KOHKYPEHIIUS
b) nenoBast KOHKypeHITUS
B) HenieHOBast KOHKYpEHIUS
I') HemoOpocoBeCTHASI KOHKYPEHITUS
11. Kak ¢popmupyercs Llens u 3a1auu rocy1apCTBEHHOW WHHOBAIIMOHHOW TTOTUTHKHU ?

locynapcTBeHHass MHHOBAIIMOHHAs MOJIUTHUKA (OPMUPYETCS] HA OCHOBE JOJTOCPOYHBIX KOHLEMIUI
COLIMAJIbHO-9KOHOMHYECKOTO Pa3BUTHS CTPAHbI M HAIIpaBJIeHA Ha cO3/JaHKe OJIarONmpHUsITHBIX



YCIOBUHM JUIsI Pa3BUTHsI WHHOBAIMOHHOW JACSATEIHHOCTH, TOBBIIMICHUS KOHKYPEHTOCIOCOOHOCTH
OTCYECTBCHHOW TPOAYKIIMM W YIYYIICHHs KadecTBa >KU3HU HacelieHus. OCHOBHas 1€ — 3TO
dbopMHpOBaHWE JKOHOMHUYECKOW, TPABOBOM W OpPraHU3alMOHHON Cpefbl, CHOCOOCTBYIOIIEH
BHEJIPEHUIO NMHHOBAIIUNA B MPOU3BOACTBO U COITMATIBLHYIO chepy.

OCHOBHBIE 11€JTM TOCYIapCTBEHHON MHHOBAIIMOHHOMN MOJIMTHUKH:

Co3nanue ycinoBui Jjisi ”HHOBAIIMOHHOM J€ATEIbHOCTH:

ObecrnevueHre 5 KOHOMHUYECKUX, TIPABOBBIX U OPTraHU3AIMOHHBIX PAMOK, HEOOXOIUMBIX ISl Pa3BUTHS
WHHOBAIIUH.

[ToBbITIIEHHE KOHKYPEHTOCTIOCOOHOCTH:

Viy4rieHue mpou3BOJCTBA U KOHKYPEHTOCIIOCOOHOCTH OTEYECTBEHHBIX TOBApPOB W YCIYT 3a CYET
BHEJIPEHUST HOBBIX TEXHOJIOTHH.

CtumynupoBaHHE€ HHHOBAIMOHHOM aKTUBHOCTH:

ConeiicTBUE aKTHUBU3AIMK WHHOBAIIMOHHOMW JEATEIHPHOCTH W PA3BUTHIO MPEINPUHUMATEIHCTBA B
WHHOBAIIMOHHOM cdepe.

O} deKkTUBHOE UCTIOIB30BAHNUE PECYPCOB:

Pacmimpenne rocymapcTBEHHOW TMOAJMEPKKM HWHHOBAIMM ¥ MOBBIIEHUE  A(P(HEKTUBHOCTH
WCIIOJIB30BaHUS TOCYAPCTBEHHBIX CPE/ICTB, HAMIPABIISIEMbIX Ha OTH TIEJIH.

B3anmMoneiicTBue CyObeKTOB HHHOBAIIMOHHOMN JESATEIHHOCTH:

ConeiicTBuE pacIIUPEHUIO COTPYIHUYECTBA MEKIY Pa3IMYHBIMU PETHOHAMHU M OpPTaHHM3AIlUsSIMH B
WHHOBAIIMOHHOMH cdepe.

[Togaep:xka sKCopTa MHHOBAIIMOHHOW MPOMYKIUH:

CopnelicTBue TPOABUKEHUIO OTEUYECTBEHHOM HWHHOBALIMOHHOW MPOAYKIHMM Ha MEKIyHApOIHbIC
PBIHKHU.

3aja4un rocyJapCTBEHHOW NHHOBALIMOHHOM MOJIUTHUKU:

Pa3zpaboTka u peanuszaius Mep 1o CTUMYJIMPOBAHUIO HHHOBAIIMOHHOMN JESTETLHOCTH.

Co3nanue ycinoBui Jj1sl MPOU3BOJCTBA U peaTn3allii HHHOBAITMOHHOMN MTPOIYKITUH.

Pa3Butue cucrempl 00pa3oBaHUs U MMOATOTOBKH KaJAPOB ISl HHHOBAITMOHHON C(ephl.

Pa3BuTre nHHOBANIMOHHOM UHPPACTPYKTYPHI.

[TpoBenenue aHaiM3a COCTOSHUS MHHOBAIIMOHHOM JCSITEIIBHOCTH.

Ob6ecneueHre HHPOPMAITMOHHON M KOHCYIBTAITMOHHON MTOIJIEP)KKH HHHOBATOPOB.

[Ipenocrasnenue IbroT U CyOCHUIUH I CTUMYJIMPOBAHUST MHHOBAITUH.

locynapcTBeHHass HTHHOBAaIIMOHHAS TTOJIMTHKA (OPMUPYETCSI HA OCHOBE aHaJIM3a TEKYIIEH CUTyaluu
B cdepe MHHOBAIMH, MPOTHO30B COIMATHLHO-3KOHOMHYECKOTO Pa3BUTHUS U JIOJITOCPOYHBIX IIENICH,
OTpENEICHHBIX Ha ypoBHe rocymapctBa. OnHa sBIsSETCS YacThlO  OOIIEH  CTpareruu
COIMATPHO-O)KOHOMHUYECKOTO PAa3BUTHUS CTPaHbBl W HaNpaBJIeHAa HA JIOCTHIKEHHUE KOHKPETHBIX
rokasaresiei, oTpaxaromux 3QpGHeKTUBHOCT, MHHOBAIIMOHHOM JIEATEILHOCTH.

12. OxapakTepusyiiTe MEXaHU3M peaTn3aly rocyJapCTBEHHON NHHOBAIIMOHHOM MTOJINTUKH.
Mexanu3m peanu3anid TOCYJApCTBEHHOW WHHOBAIIMOHHOW TIOJUTUKH TIPEJCTaBIsET COOOMU
KOMIUIEKC MEp, HAIIPABJICHHBIX HA CTUMYJIMPOBAHUE M TIOJJICP’KKY HHHOBAIITMOHHON JIEATEILHOCTH B
cTpaHe. ITOT MEXaHU3M BKJIIOYAET B C€0sI HOPMATHBHO-TIPABOBYIO 0a3y, (MHAHCOBBIC HHCTPYMEHTHI,
WHCTUTYIIMOHAIBHYIO MOAJICPKKY M 00pa30BaTeIIbHBIC TPOTPAMMBI.

OcCHOBHBIE KOMITOHEHTEI MEXaHU3Ma:

HopwmarusHo-mipaBoBas 6a3a:

Pa3paboTka u mnpuHITHE 3aKOHOB, IOCTAHOBJICHUH, YKAa30B, PETYIHPYIONIUX HWHHOBAIIMOHHYIO
NESATETLHOCTD U OMPEICIISIIONTNX MpaBa U 003aHHOCTH YYaCTHUKOB MHHOBAIIMOHHOTO MpoIiecca.
DUHAHCOBBIC HHCTPYMEHTHI:

[IpenocraBnenne rpaHToOB, CyOCHIUH, HAJIOTOBBIX JIBIOT, KPEAUTOB M NPYTUX BUAOB (PHHAHCOBOM
TTOJICPYKKH JJIsI HHHOBAIIMOHHBIX MPOEKTOB U TIPEIITPUATHH.

HNHcTuTymmoHanbpHas MoAepKKa:

Co3nanve CrenualIu3upOBaHHBIX OpPraHW3alliid, TaKMX KaK TEXHOIMApPKH, OW3HEC-UHKYyOaTOpHI,
LIEHTPHI TpaHC(hepa TEXHOIOTHI, KOTOPBIE OKA3hIBAIOT MOIJEPIKKY HHHOBAIIMOHHBIM KOMIIAHUSM Ha
Pa3HBIX CTAAMSIX PA3BUTHS.

OO6pa3zoBarenbHbIE IPOTPAMMBI:

Pa3ButHe cucTteMbl MOATOTOBKHM KaJApOB JJII HHHOBAIIMOHHOW cepbl, BKITI0Yas MpodheCcCHOHAIbHOE
oOydeHue, TOBBIIICHHE KBATU(UKAITUN U TICPETIOATOTOBKY CIICIIUAIUCTOB.



Nudopmarmonnas moaaepxka:

Obecnieuenre goctyna K HHGOpPMAlUU O HOBBIX TEXHOJOTHUSAX, PBIHKAX COBITa, HCTOUYHUKAX
(buHAHCUPOBAHUS U IPYTHX acMeKTaX HHHOBAIIMOHHOM NESTEIbHOCTH.

MexTyHapoJHOE COTPYAHUYECTBO:

VYyactue B MEXIyHApOIHBIX IPOEKTaX, 0OMEHOM OIMBITOM U TEXHOJIOTUSMU C APYTUMU CTPAHAMHU.
[lenu rocynapcTBEHHOW MHHOBALIMOHHOM MOJUTHKU:

[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH OTEUECTBEHHBIX TOBAPOB U YCIYT HA BHYTPEHHEM H MUPOBOM
PBIHKAX.

MogepHu3zaliys SJKOHOMHUKH U MOBBIIIEHUE €€ 3 (HEKTUBHOCTH.

ViydieHue kauyecTBa JKU3HU HACEICHHUS.

ObecnieyeHre yCTOHYMBOIO IKOHOMUYECKOTO PA3BUTHUS CTPAHBI.

3aa4un rocyqapCTBEHHOW NHHOBAIIMOHHOM MOJIUTUKU:

CrumynupoBaHHe HHHOBAIIMOHHOM ESTEIbHOCTH B IPUOPUTETHBIX HAMIPABICHUSAX.

Co3znanue 6aronpusTHON WHHOBAIIMOHHOM Cpebl JUTsl pa3BUTHS OM3HEcA.

Brenpenne HOBBIX TEXHOJIOTUH U Pa3pabOTOK B MIPOU3BOJICTBO.

ConeiictBue Tpanchepy TEXHOIOTUN MEXKIY HAyKOW U OM3HECOM.

[Tonneprxka Maioro v cpeiHero NpeAnpuHUMATeIbCTBA B MHHOBAIMOHHOM cdepe.

13. Ilepeuncaure GpakTOpbl, OMPEASISIONINE PETHOHATIBHYIO0 HHHOBAIIMOHHYIO TIOJIUTHKY.
PervonanpHass MHHOBAallMOHHAs  MOJIMTUKA  ONpeAeNsieTcs  psaoM  (akTopoB,  BKIIOYAs
HAy4YHO-TEXHUYECKUN MOTEHIHal, MPOU3BOJICTBEHHbIE BO3MOXKHOCTH, (DMHAHCOBBIE PECYPCHI, a
TaK)Ke ypoBEHb 00pa30BaHMs U KBATH(HUKAIMKM KaJpoB. BaxkHyI0 poib UTpaAIOT HAIM4YUE PAa3BUTOU
MHHOBAIIMOHHOW MH(PACTPYKTYpPHI, MOAJIEPIKKA CO CTOPOHBI TOCY/IapCTBa U MHCTUTYTOB Pa3BUTHS, a
TaKXe B3aUMOJICUCTBUE MEXIy HayKoi, OM3HeCOM | BIacThio. Kpome TOro, y4WTHIBAIOTCS
0COOEHHOCTH PETHOHAIILHOM SKOHOMUKH, CIIPOC HA MHHOBAIIMH, KOHKYPEHTHas CpeJla U COLUaIbHbIE
ACTEeKTHI.
bonee monpoOHO, (akTophl, ONpEAeNsoie PErHOHANbHYI0 MHHOBAI[MOHHYIO IMOJUTHKY, MOXXHO
pa3fenuTh Ha HECKOJIBKO TPYII:

1. HayyHO-TeXHUYECKUI TOTEHIINAT:

Hannune HayuHblX M 00pa3oBaTelbHBIX YUPEXKACHUN, 3aHUMAIOIIMXCS HCCICIOBAHUSIMH U
pa3zpaboTKamu.

O6beM 1 Ka4yecTBO KaJIPOBBIX PECYPCOB B cepe HAyKU U TEXHOJIOTUH.

Hanunuue u cocrosiHne MaTepuanbHO-TEXHUUECKON 0a3bl Ui MPOBEACHHS HAYYHBIX UCCIIEAOBaHUH.
VYpoBeHb pa3BUTHUS TEXHOJOTUH, UCIIOJIb3YEMBIX B PETHOHE.

Hannure n akTMBHOCTh MHHOBAIMOHHBIX MPEANPUATAN U OpraHU3alui.

2. IIpon3BOACTBEHHBIE M SKOHOMUYECKHUE (DAKTOPHI:

CrpyKkTypa 5KOHOMHUKH pErHOHa U OTpacjeBasl crielnaan3alusl.

VYpoBeHb pa3BUTHUS MPOU3BOJICTBA U HATMYKE MPOU3BOACTBEHHBIX MOIIIHOCTEH.

O0beM U CTPYKTypa MHBECTULIMH B MHHOBALIMOHHYIO JESTEIbHOCTb.

Crnipoc Ha UHHOBAIIMU CO CTOPOHBI MPEINPUATHN U TOTPEOUTENCH.

KonkypeHius Ha ppIHKE U HEOOXOIUMOCTh MOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH.

VYpoBeHb b poBU3aIMH SKOHOMUKH PETHOHA.

3. UndpacTpyKkTypHbIe 1 HHCTUTYLIMOHAIBHBIE (PaKTOPBI:

Hanmuume w pa3BuTHE WHHOBAIMOHHOW WHQPACTPYKTYphl (TEXHOMApPKH, OM3HEC-MHKYOATOPHI,
LEHTPHI TpaHcdepa TEXHOTOTHH).

locynapcTBenHas moaAepKa WHHOBALIMOHHOW JieATeNbHOCTH ((MHAHCOBAs, OpraHU3alMOHHAs,
MpaBoBasi).

B3anmMoneiicTBue Mexay Haykol, OM3HECOM M BIACTHIO (TOCYIapCTBEHHO-YaCTHOE MAPTHEPCTRO).

D¢ dexTUBHOCTD CUCTEMBI YIIPABICHHSI HMHHOBAIMSIMU Ha PETHOHAIIBHOM YPOBHE.

Hannune HopMaTHBHO-TIpaBOBOM 0a3bl, CTUMYIHPYIOIIEH HHHOBALIMOHHYIO JIEATEIbHOCTb.

4. ConanbpHBIC U YKOJIOTHUUECKUE (haKTOPHI:

KauecTBo 13HU HaceneHus: U YPOBEHb OJIaroCOCTOSHUSI.

ConuanpHas 3HAUMMOCTh HHHOBAIUK (Harmpumep, B cepe 3apaBooXpaHeHus, 00pa3oBaHMUs).
DKoyloruveckas 6€30MmacHOCTh U yCTOWYUBOE PA3BUTHE.

YpoBeHb 00pa3oBaHus U KBATU(DUKAIIMN HACCICHHUS.

BoBneueHHOCTh HaceaeH!s] B MHHOBAI[MOHHBIE MPOIIECCHI.



5. Baenraue ¢gaktopsr:

locynapcTBeHHasi THHOBAIMOHHAS TTOJIMTHKA Ha (eiepaabHOM YPOBHE.

MexayHapoagHOe COTPYAHUYECTBO B chepe HAYKH U TEXHOJIOTHH.

['moGanbHbIC TEHICHIIMHA U K3MEHEHUS] B MUPOBOM SKOHOMHUKE.

VYyer Bcex 3THX (aKTOPOB MO3BOJISET pa3padoTarh APHEKTUBHYIO PETHOHATBHYI0 HHHOBAIIMOHHYIO
MOJINTHKY, HAINPaBICHHYI0 Ha CTUMYJIMPOBAaHWE pa3BUTHS HMHHOBAIIMOHHOW JEATEIILHOCTH H
TIOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH SKOHOMHUKH PETHOHA.

14. Kakue CymiecTByIOT OpraHM3allMOHHBIE CTPYKTYpbI, COACHCTBYIOIIUE peaau3aiuu
WHHOBAIIMOHHOW ITOJIUTUKU?
Jlig peanu3allid WHHOBAIIMOHHOM TOJUTHKHU CYIIECTBYET HECKOJIBKO THUIIOB OpPraHM3allMOHHBIX
cTpykTyp. K HUM OTHOCSTCS OM3HEC-UHKYOATOphl, TEXHONAPKH, TEXHOMOIUCHI, LIEHTPbI TpaHchepa
TEXHOJIOTHH, a TaKkke paziuyHble (QOpMbl MOAJNEPKKH HA TOCYJapCTBEHHOM, PETHOHAIBLHOM U
OTpaciieBOM YPOBHSX.
Bonee moapo6HO:
buznec-uHKyO6aTOpHI:
Oxa3bIBaIOT MOACPKKY MallbIM MHHOBALIMOHHBIM MPENNPHUATHSIM Ha PaHHUX CTaAUAX Pa3BUTHS,
MPEOCTABIISSI UM UHGPACTPYKTYPY, KOHCYJIBTAIIMH U JOCTYH K (PMHAHCHUPOBAHHUIO.
TexHomapku:
OO0benMHAIOT Hay4yHble U O0pa3oBaTelibHblE OpraHu3allid C MPEANpPUSATHSAMHU, CO37aBas
OnaronpusATHYIO cpeay AJs pa3paboTKU U KOMMEPIHAIN3alluid HHHOBALIUH.
TexHOnonmuUCHI:
Kpynnomacmitabusle oOpa3oBaHus, OOBEIAUHSAIONIME HAyYHO-HCCIENIOBATEIbLCKUE WHCTUTYTHI,
YHUBEPCUTETHI, BBICOKOTEXHOJIOTMYHBIE KOMIIAHUUM M HWHQPACTPYKTYpy A HHHOBAaLMOHHOTO
pa3BUTHS.
LlenTph! TpaHchepa TEXHOTOTHIA:
3aHMMAIOTCSl TPOJABIKEHUEM pPE3yJbTaTOB HAyYHBIX HCCIEAOBAaHUNH M pPa3pabOTOK Ha PHIHOK,
o0ecreunBas UX KOMMeEPLHAIU3AIUIO.
OpraHu3zallnoOHHbIE CTPYKTYPbI Ha PA3TUYHbBIX YPOBHSX:
TocynapcTBeHHbIN ypoBeHb: MUHUCTEPCTBA, areHTCTBA M (DOHIBI, OTBEYAIOIIUE 33 Pa3pabOTKy M
peanu3alio THHOBAIMOHHON MOJUTHKY Ha HAllMOHAJILHOM YPOBHE.
Pervonanbhblil ypoBeHb: PernonanbHble opraHbl BIAacTH, TEXHOMAPKH, WHHOBAIIMOHHBIE LIEHTPHI,
OTBEYAIOIINE 32 MOJACPKKY NHHOBAIIMI Ha MECTHOM ypOBHE.
OTtpacneBoil ypoBeHb: OpraHu3anuy U MPEANPHUITHS, 3aHUMAIOIIUEC pa3pabOTKON U BHEIPECHUEM
MHHOBAIIMI B KOHKPETHBIX OTPACIISIX SKOHOMHUKH.
[Tpoune hopmsr:
Bxurouator crparernyeckue aibsHCHI, BEHUypHOE (DMHAHCUPOBAHUE, a TAKXKE Pa3IUyHbIe (HOPMBI
MOJACPAKKHU, TAKUE KaK T'PAHThl, CYOCHINU U HAJIOTOBBIE JIbIOTHI.
Baxxno ormeruth, uTO A(QeKTUBHAS peanu3alysl HHHOBALIMOHHOW TONUTHUKH TpedyeT
KOMITJIEKCHOTO T0JIX0/1a, BKIIIOYAIOIIETO0 B3aMMOJEHCTBUE PA3IMYHBIX OPraHU3alMOHHBIX CTPYKTYD
Ha pa3HbIX YPOBHSX.

15. B 1uem 0coOEHHOCTH COBPEMEHHOI HHHOBAITMOHHOM MOMUTUKH B PD?

OCOOEHHOCThIO COBPEMEHHOW HWHHOBAIIMOHHOW TOMUTHUKH B Poccuiickoit dexepanuu sSBISETCS
aKTUBHOE TOCYIapCTBEHHOE YydYacThe U TMOAJEpPKKa HMHHOBAIIMOHHOM JEsTeNbHOCTH 4epes
MEXaHHU3Mbl TOCYJapCTBEHHO-YACTHOTO TMAapTHEPCTBA, HAMpaBICHHbIE Ha CTUMYJIHPOBAaHUE
BHEJPEHUS PE3YyNIbTATOB MHTEIJICKTYaIbHOU ASSITENFHOCTH B SKOHOMHUKY U COLIMANIbHYIO cdepy.
[TonpoGnee:

CoBpemeHHast HHHOBAIMOHHAs noauTHka PO xapakrepusyeTcs clieAyloluMu 0COOEHHOCTIMU:
locynapcTBeHHO-4YaCTHOE TAPTHEPCTBO:

OCHOBOI TIOMUTUKH SIBJISICTCS B3aMMOJICHCTBHE TOCyIapcTBa W OW3HEca, HalpaBJICHHOE Ha
o0beIMHEHNE YCUIIUN U PeCYpCOB AJIs Pa3BUTUSI MHHOBALIUH.

[lenenarnpaBieHHOe (UHAHCUPOBAHUE:

locynapcTBo akTHBHO (DMHAHCHUpPYET Hay4HbIE HCCIEAOBAaHUS U pa3pabOTKH, a TaKKe MPOEKTHI,
HaIpaBJCHHbIEC HA BHEIPEHHE NHHOBAIIHIM.



Pa3Butne nndpacTpyKTyphi:

CozgatoTcsi ¥ TOJAEPKHUBAIOTCS PA3IUYHbIE WHHOBAIIMOHHBIE HH(PACTPYKTYphI, TaKHe Kak
TEXHOTMAPKH, HAYKOTpaJbl, OM3HEC-MHKYOaTOPhI, KOTOPHIE 00ECIIEYMBAIOT OJArONMPHUSTHBIC YCIOBHS
JUTSL MTHHOBAIIMOHHOM e TEIbHOCTH.

[Tonnepsxka masoro u cpeanero npeanpuauMarenbctsa (MCII):

OxkaspiBaeTcsi moazep:kka MHHOBaMOHHBIM MCII, B ToMm uuncne ¢uHaHCOBas, KOHCYJIBTAllMOHHAS,
oOpazoBarenbHast U1 HHGHOPMAIIMOHHAS.

3aKoHOJATeIbHOE PETYIUPOBAHUE!

Pa3pabarpiBatoTcsi M NPUHUMAIOTCS 3aKOHBI, HAlpaBieHHbIE Ha CTUMYJIMPOBAHWE WHHOBAIM,
3aIUTY UHTEIJIEKTYaIbHOH COOCTBEHHOCTH U YNIPOILEHUE MPOLIETYp BHEAPEHUS NHHOBAIIUH.
[Tognep:xka KaapoB:

locynapcTBo ynmensieT BHUMaHHE IOATOTOBKE M IEPENOATOTOBKE KaJpoB JUIsi MHHOBAIMOHHOM
chepsr.

Buenpenue pe3ynbTaToB HHTEIJIEKTYaIbHOU AESITENbHOCTH:

OcHoBHasl 11eJIb MHHOBAI[MOHHOM MOJUTHKU — CO3/IaHUE YCIIOBUH Ui BHEAPEHHS PE3YJIbTAaTOB
Hay4HBIX UCCIIeIOBaHUM U pa3pabOTOK B MPOU3BOACTBO U JIpyTrHe cepsl.

CtumynupoBaHUE KOMMEPIIMATU3AI[U1 TEXHOJIOTUIA:

Oco0oe BHUMaHHE YHAEISETCS NPEBPAICHUIO HAyYHBIX OTKPBHITUH B KOMMEpPUECKH YCIIEUIHbIE
MPOAYKTHI U YCITYTH.

B umenoMm, coBpemeHHas WHHOBAallMOHHAs TMoJuTHKa B Poccun HampaBieHa Ha CO3JaHUE
OnaronpusTHOM Cpenbl A pa3BUTHUS WHHOBALMN, CTUMYJIMPOBaHHE HWHBECTUIUMH B HAyKy U
TEXHOJIOTHH, & TaK)K€ Ha TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH POCCHUHCKOW SKOHOMHKH 3a CYET
BHEJIPEHUSI UHHOBALIMOHHBIX PEIICHUN.

16. [IponBurkeHue SBISETCS CYThIO:
A) KOMMYHHUKAITMOHHOW MOJTUTHKU
b) Hay4YHO-IPOU3BOICTBEHHON JEATENIBHOCTH
B) nonutuku ToBaponBUKEHUS
I') uccnenoBarenbCkoil AESITENIBHOCTH

17. Tlnanupyemble TPOMODKUTEIBHBIE MEPOIPHUATHS, HAIMpaBICHHBIC Ha CO3JaHUE U
MOJI-JIEp’)KaHuE JTOOPOXKETIATSIbHBIX OTHOIICHUH M B3aMMOIIOHWMAHHsI MEXJy OpraHu3amuel u
00IIECTBEHHOCTRIO, — 3TO:

A) cTumynupoBaHue cObITa
B) cBsi3u ¢ 0011€CTBEHHOCTHIO
B) pexnama

I') muunBIe TpOIAKHT

18. KonkypeHTHas Oopb0a 3a PBIHOK, B KOTOPOM CIPOC Ha TOBaphl NPEBBIMIACT HX

MPEIOKEHUE BEJIETCS 3a CUET:

A) yBeNTMUCHHUS ICHHOCTH MPOIYKIIMH, TTOBHIIIAsi COOTBETCTBEHHO €€ IIeHYy

b) cHwkeHus I1ieHBI Ha TPOAYKIMIO TPH HEU3MEHHOM YPOBHE WCIOJHEHUS TMPAKTHYECCKU
MOCTOSIHHOM IIEHHOCTH

B) mnoBbimeHus meHKl HA TPOAYKIMIO TMPH HEU3MEHHOM YPOBHE HWCIIOJIHEHUS TPAKTHUUECKU
MOCTOSIHHOM IIEHHOCTH

19. TlonoxutenbHas accolManus, BO3HHUKAIONIAsl Yy 4YEJIOBEKa B CBA3U C YBHUJICHHBIM,
YCIBIIIAHHBIM, TIPOYUTAHHBIM HAUMEHOBAHUEM TPOAYKTA, MAPKH, IPEATIPUSITHS, — ITO:

A) mabnucurtu
b) pexnama
B) nmumx
I') KOMMyHUKaTUBHBIN OTKJIMK



20. ITpu KakOM COCTOSIHMU CIIPOCa IMPOU3BOIUTEND MOKET HE UCIIOJIb30BaTh pEKIIaMy:
A) 1ipu Upe3MEPHOM CIIpoce
b) npu HeraruBHOM cripoce
B) npu camxaroimemces crpoce
I') npu oTpunatensHOM cIipoce

Pazoen 2. Ilpakmuxa unnosamuxu

Konwmponupyemwie HJK: OIIK-1.1 OIIK-1.2 OIIK-2.1 OIIK-2.2 OIIK-3.1 OIIK-3.2 OIIK-4.1
OIIK-4.2 IIK-4.1 [IK-4.2 VK-1.1 YK-1.2

Tema 2.1. @opmuposarue UHHOBAYUOHHOU NOTUMUKU NPEONPUSMUS
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. IToHsiTHEe «pEUTHUHT TOBApa» O3HAYAET:
a. XapakrepucTuka 0osee JeeBoro Topapa
0. XapakTepucTHKa KaueCTBEHHOTO TOBapa
B. Mepe npenMyIiecTBa OJHOTO U3AEIUS WM MOJETH Hall APYTUMU

2. [ToHsiTHE «PEUTHHT TOBAPA» O3HAYAET:
a. XapakrepucTuka 0osee JeeBoro Topapa
0. XapakTepucTHKa KaueCTBEHHOTO TOBapa
B. Mepe npenMyIiecTBa OJHOTO U3AEIUS WM MOJETH Hall APYTUMU

3. K o1ieHKe KOHKYPEHTOCTIOCOOHOCTH TOBapa HE OTHOCSTCS CIIEIYIONTUE dTAIIbI:
a. AHanmu3 phIHKa W BBIOOp Hamboiee KOHKYPEHTOCIIOCOOHOTO ToBapa-oOpasiia (dTayioHa) s
CpaBHEHUS
0. PacueTsl nHTETpaTHbHOTO MMOKA3aTeNsI KOHKYPEHTOCIIPOMOXXHOCTH OIICHMBAEMOTO TOBapa
B. COOTHOIIIEHHUE 1I€HA-Kau€CTBO
4. VHTerpaqbHBId IOKa3aTellb KOHKYPEHTOCIOCOOHOCTH TOBapa HMEET KOHKYPEHTHBIE
MIPEUMYIIECTBA PABEH:
a. 0
0.1
B. 1

5. UnTerpanbHblil MoKa3aTellb KOHKYPEHTOCIIOCOOHOCTH TOBapa, HE MMEET KOHKYPEHTHBIE
MIPEeUMYIIECTBa PABEH:
a.0
0.1
B. <I
6. VHTerpanbHblii MoKa3aTeslb KOHKYPEHTOCIIOCOOHOCTH TOBapa, HE MMEET KOHKYPEHTHBIE
MIPEeUMYyIIECTBa PAaBEH:
a.0
0.1
B. <I
7. Bo3MOXHOCTh yCIEIIHOM MPOJa)Kh TOBapa Ha OMNPECICHHOM PBIHKE B YCTaHOBJIECHHBIN
MIPOMEKYTOK BPEMEHHU
a. KOHKYPEHTOCTIOCOOHOCTh
0. appexTuBHOCTD
B. pPEUTHHT
8. B «mabnucutny» (MOMyIIpHOCTH) HE OTHOCUTCS
a. [IpoBenenure pa3auvHBIX IOOUICHHBIX TTPA3THUKOB
0. 3nanue pupMeHHBIX )KYpHAJIOB
B. OcBernieHne JUHAMHUKHU Pa3BUTH IPOJAXK



9. B cocTaB npecTUHOW PEKIaMbl BKIIOYAIOT
a. [IpoBeienue pa3nuyHbIX IOOMIICHHBIX MTPA3THUKOB
0. M3nanue pUpMEHHBIX KypHAJIOB
B. OcBenieHne JUHAMHUKY Pa3BUTHSI TPOIAXK
10. [ToaTBepxkI€eHUEM COOTBETCTBUS MPOAYKIINN YCTAHOBICHHBIM TPEOOBAHUIM SBIISIOTCS:
a. Cepruukar cooTBeTCTBUS
0. 3HaK KauecTBa
B. Toprosas mapka
11. I[lepeuncnure OCHOBHBIE 334a91 MHHOBAL[MOHHOM MTOJIMTUKH ITPENITPUSITHSL.

OcHoBHbIE 3a/layd HMHHOBAaIlMOHHON TMOJUTUKW TPEANPHUATHS BKIIOYAIOT B cels co3gaHue
ONaronpusATHBIX YCIOBUM [UIsl PAa3BUTUS HHHOBAIIMOHHOW JAESITENBHOCTH, CTUMYJIUPOBaHUE
BHEJPEHUSI HOBBIX TEXHOJIOTHM M METOAOB paboThl, a TaKke oOecreyeHue KOHKYPEHTOCIIOCOOHOCTH
MPEINPUITHS Ha PhIHKE. DTO JOCTUTAETCS IMyTEM pa3pabOTKU U peaiu3alii CTpaTeruu HHHOBALIUM,
YOpaBlI€HUS WHHOBAIIMOHHBIMM TpPOEKTaMHu, obecredeHus (GUHAHCHUPOBAHUS U  TOAIEPKKU
MHHOBAIIMOHHBIX MPOIIECCOB, a TAKXKe 3alUThl HHTEIEKTYyallbHOM COOCTBEHHOCTH.
Bort 6onee moapoOHBIil mepedeHs 3a1a4:
®opMUpPOBaHNE NMHHOBAIIMOHHOM CTPATErUU:
OnpeneneHue NPUOPUTETHBIX HANpPABICHUA WHHOBAIMOHHOM MEATEIbHOCTH, LIeJIEM W 3amay, a
TaK)Ke PeCypcoB, HEOOXOAUMBIX JUISl UX JOCTUKECHHUS.
CrumynupoBaHUE€ HHHOBALIMOHHOW JIESITEIBLHOCTH:
Cozganue cuCTeMbl MOTHBALIMM JJISi COTPYAHHMKOB, pa3paboTka MeXaHW3MOB (PMHAHCUPOBAHUSA M
MOJACPKKM UHHOBALIMOHHBIX MPOEKTOB, 00ECIeueHre JOCTyMa K HH(OpMalliu U pecypcam.
VYnpapieHue HHHOBAIMOHHBIMH IPOEKTaMHU:
[InanupoBanue, opraHu3anusi, KOOpAMHALMS M KOHTPOJIb 3a BBIMOJIHEHWEM HWHHOBAIIMOHHBIX
MIPOEKTOB, BKJIIOYAsl pa3pabOTKy, BHEIPEHHE M KOMMEPLHAIU3ALUI0 HOBBIX MPOAYKTOB, YCIYT WIH
MIPOLIECCOB.
ObecnieueHne GpUHAHCHPOBAHHUS MHHOBAITUH:
[Tonck u mnpuBieyeHHe (PUHAHCOBBIX PECYpPCOB i MONACPKKA HHHOBALMOHHBIX IPOEKTOB,
BKJIIOYasi COOCTBEHHBIE CPEICTBA MPENNPUITHS, KPEIUThI, TPaHThl, BEHUypHOEe (PUHAHCHUPOBAHHE U
JpyTHe UCTOUHUKH.
3ammuTa HHTEeIIEKTyaIbHOM COOCTBEHHOCTH:
Peructpanusi mareHTOB, TOBApHBIX 3HAKOB M JPYTUX (OPM HHTEJUIEKTyaJIbHOM COOCTBEHHOCTH, a
Takke pa3paboTka Mep MO 3allUTe WHHOBALIMOHHBIX pPa3pabOTOK OT KOMHUPOBAHUA U
HECAaHKIIMOHUPOBAHHOTO MCIIOJIb30BaHUSI.
Pa3BuTre nHHOBANIMOHHOM UHPPACTPYKTYPHI:
Coznanue ycnmoBuid mist 3¢p¢GeKTHBHOW pabOThl WHHOBAIMOHHBIX TOAPA3ACIICHUM, OOecreueHue
JOCTYNa K HEOOXOAMMBIM pecypcaM, TaKHMM Kak oOOpyIoBaHWE, MPOTpaMMHOE oOOecreueHue,
nH(pOopMaIus U KOHCYJIBTAI[MOHHBIE YCITYTH.
OOyueHue U pa3BUTHE MepcoHaia:
[ToaroroBka crenuanucToB, CIOCOOHBIX pa3padaTbiBaTh, BHEAPSITH U KOMMEPIHAIU3HPOBATH
MHHOBAIIMHU, a TAKXKE MOBBIILIEHNUE YPOBHS HHHOBAIIMOHHOM KyJIBTYPbl B KOMIIAHUH.
CoTpyaHHYECTBO C BHEITHUMH OPTraHU3aALUIMU:
YcraHoBeHHE MAapTHEPCKUX OTHOLIEHUH ¢ HayYHBIMU YUPEXKJECHUSMHU, YHUBEPCUTETAMHU, APYTUMU
MPEINPUITUSIMH U OpraHU3aIMSIMU 17151 OOMEHa ONBITOM, 3HAaHUSMU U TEXHOJOTUSIMHU.
Onenka > PeKTUBHOCTH HHHOBAIIMOHHOM €S TENbHOCTH:
AHanu3 pe3ynbTaToB MHHOBAIIMOHHBIX MTPOEKTOB, BHISIBICHNUE CUIIBHBIX U CIa0BIX CTOPOH, BHECEHHE
KOPPEKTUPOBOK B CTPATETUIO U TAKTUKY MHHOBAIIMOHHOM €S TEIbHOCTH.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
Buenpenue nHHOBaIMii, MO3BOJSIONIMX MPEANPUATHIO YAYUYIIUTh Kauye€CTBO MPOAYKLHH, CHU3UTH
U3IEPKKH, PACIIUPUTD PHIHKU COBITA U YKPEMIUTH CBOM MO3UIIMHU Ha PHIHKE.

12. HazoBuTE NpUHIKUIIBI pEaM3alliid MHHOBAIMOHHOW MOJUTHUKYU TIPEATPHUATHS.

OcCHOBHBIE NPUHLHUIIBI peaTU3alid MHHOBALMOHHOW TOJMTUKU TNPEINpPUATHS BKIIOYAIOT B cebs
OPHEHTALMIO Ha CO3[JaHHE U BHEAPEHHUE HOBBIX IIPOAYKTOB, YCIIYI, TEXHOJIOTUH, OPraHU3alHOHHBIX
Y YIIPaBJICHYECKUX PELICHHUH, a TAK)Ke Ha MOBBIIIEHUE Y3PPEKTUBHOCTH JCSITEIBHOCTH MPEIIPUATHS



U €ro KOHKYPEHTOCIMOCOOHOCTH. BaXKHBIMM NpPHHLUIIAMHU SBJISIOTCA TaKKe SKOHOMHYECKAas
3¢ (EeKTUBHOCTh, PALMOHAIBLHOE MCIIONb30BAHUE PECYPCOB, yUeT pPHIHOYHOW KOHBIOHKTYPBI U
MOJAepKKa MHHOBALIMOHHOM €ATEILHOCTH CO CTOPOHBI TOCYIapCTBa.

bonee mnoapoOHO, MPUHLMIBI peanu3ali WHHOBALIMOHHOW TOJIUTUKH MPEINPUITHS MOXKHO
chopmMynHpoBaTh CICTYIONTUM 00pa3oM:

OpueHTanus Ha TOTpeOuTeNs:

WuHoBanMM JOMKHBI COOTBETCTBOBAaTh MOTPEOHOCTSIM pBIHKA W CO3[aBaTh LEHHOCTb JUIA
moTpeOuTersI.

DxoHoMHYECKast 3H(HEKTUBHOCTD:

WuHoBanmy JTOMKHBI MPUBOAUTH K TMOBBIIIEHUIO MNPUOBUIBHOCTH M KOHKYPEHTOCIIOCOOHOCTHU
MPEIITPUSITHS.

PanmonanbHO€ HCTIONB30BAHNE PECYPCOB:

WuHoBanmu JOMKHBI OCYIIECTBIISATHCS C YYETOM UMEIOIINXCSI pECypCOB M MUHUMU3AIMEH 3aTpar.
[Tognep:xka MHHOBAITMOHHOM JEATEIbHOCTH:

[IpenmpusiTiie NOMKHO CO3/aBaTh YCIOBHS AJI Pa3BUTHS MHHOBALIMOHHOTO MBIIIJICHUS U TOOUIPATH
MHHOBAIIMOHHYIO AKTUBHOCTb COTPYIHUKOB.

VYyer ppIHOYHON KOHBIOHKTYPHI:

WuHoBaoHHas MOJUTHKA JODKHA YYHUTHIBATh TEKYIIYIO0 PHIHOYHYIO CUTYallMl0 U U3MEHEHUS B
MOTPEeOUTETHCKOM CIIPOCE.

CoTpyaHHUYECTBO U MAPTHEPCTBO:

BsaumogeiictBue ¢ apyruMu NpeANpUSTUSMU, HAyYHBIMU OpraHU3alUsMU U TOCYIapCTBEHHBIMU
CTPYKTYpaMHu MOXET CrIocoOCTBOBaTh Oojiee A (HEKTHBHON peann3aliid HHHOBAITMOHHBIX TIPOCKTOB.
['mbKoCTh M a1anTUBHOCTD:

[Ipenmpusitrie OMKHO OBITH TOTOBO K U3MEHEHHUSM U OBICTPO a1aliTUPOBATHCS K HOBBIM YCIIOBHSIM.
JlonrocpoyHasi nepCIeKTUBA:

WMuHoBanoHHas MOMUTHKA JOKHA OBITh HallpaBlieHA Ha JOCTHXKEHHE JOJITOCPOYHBIX Ilesiei
MPEIIPUITHS U €r0 YCTOWYUBOE pa3BUTHE.

locynapcTBeHHas moaiepxKKa:

Hcnonp3oBaHue rocy1apCTBEHHBIX IPOrpPaMM U Mep MOJACPKKHA NHHOBALIMOHHON AESITETEHOCTH.
Pa3BuTHe yenoBeuecKoro Kanurana:

WNuBectuiiun B 0o0ydeHHE U pPa3BUTUE COTPYAHHUKOB, CO3JaHUE YCIOBUH [JIsl PACKPBITUS HX
TBOPYECKOTO MOTEHIHAA.

3ammuTa HHTEeIIEKTyaIbHOM COOCTBEHHOCTH:

ObecneueHre MPaBOBOW OXpaHbI PE3YJIbTATOB HHTEIIICKTYaIbHON ACSTEHHOCTH.

HenpepriBHOE cOBepIIEHCTBOBAHUE:!

MHHoBalMOHHAs TOJUTHKA JOJDKHA OBITh JWHAMUYHOW U TIOCTOSIHHO aJanTHPOBaThC K
M3MEHSIOIINUMCS YCIIOBUSIM.

KynbeTypa naHOBanuii:

Coznganne B KOMIaHUM aTMOCQEpbl, OIaronpusTHON UIsi BOBHUKHOBEHHUS M peanu3alii HOBBIX
UIEH.

[IpunsiTHE PUCKOB:

[lonnmaHue TOro, 4TO WHHOBALIMOHHAS JESATENBHOCTh CBA3aHA C OMNPEACNIEHHBIMU PUCKAMU, U
TOTOBHOCTH K HUM.

13. Kakue obmactu AesTENHHOCTH TPEANPUATHS, CBA3aHBI C WHHOBAIIMOHHOMW IOJIMTHKON
NpeanpusiTus?
MHHOBanMOHHAS TTOJIMTHKA TPEINPHUSATHS OXBAaThIBACT IMMPOKUHA CIIEKTp 0OJacTed JesATEIHHOCTH,
BKJTIOYasi pa3pabOTKy ¥ BHEIPEHHE HOBBIX MPOIYKTOB W YCIYT, MOACPHM3AIIUIO CYIIECTBYIONIUX,
COBEPIIICHCTBOBAHKME IMPOU3BOJCTBA, a TAK)KE OpPraHU3AIMOHHBIE W YMPaBIEHYECKHE H3MEHCHHS.
OcCHOBHBIE HaNpaBJEHUS CBSA3aHBI C HAYYHO-TEXHHMUYECKUM TIPOTPECCOM U  TOBBIIICHUEM
3¢ (HEKTUBHOCTH, KOHKYPEHTOCITOCOOHOCTH MPEATPUSITHS.
Bort 6onee netanpHbBIN TepedYeHb 00JIaCTEH:
Pa3zpaboTka u BHEIpEHNE HOBBIX MPOAYKTOB U yCIIYT:
DTO BKIIIOUAET B ceOs CO3/IaHNEe MPUHIIUITUAIBEHO HOBBIX TOBAPOB WIIHM YCIYT, @ TAK)KE 3HAUUTEITLHOE
YCOBEPIIICHCTBOBAHKE CYIIICCTBYIOIIUX.
MonepHu3anusi 1 yCOBEPIICHCTBOBAHUE MPOU3BOJICTRA!



HanpapneHo Ha ONTUMH3aIMIO CYHIECTBYIOLIUX MPOU3BOACTBEHHBIX MPOIECCOB, MOBBILIEHUE WX
3 ()EKTUBHOCTU U CHUIKEHUE U3IEPIKEK.
CoBeplilIeHCTBOBaHHE U Pa3BUTHE MPOU3BOJCTBA TPAAUIIMOHHBIX BUI0B MIPOAYKIUU U YCIYT:
WuHoBalMM MOTYT NPUMEHATHCA Ul YAYUYIIEHHs] KayecTBa, CHIDKEHHUS Ce0eCTOMMOCTH WM
paciIipeHusi aCCOPTUMEHTA YXKe MPOU3BOAUMON MPOAYKILIHH.
Hayuno-uccnenoBarenbckas 1esiTeIbHOCTb!
MHHoBallMOHHAs  TOJWTUKA  TPEANoNaraeT MpOBEJCHHE  HUCCIENOBAaHUW U Pa3paboToK,
HaIpPaBJIECHHBIX HA MOMCK HOBBIX PEIICHUN U TEXHOJIOTHH.
OpraHu3zallioOHHbIE U YIPABIECHYECKUE U3MEHEHMUS:
WuHoBauu MOTyYT 3aTparuBarh CTPYKTYpY NPEANPHUSATHS, CUCTEMbl YIPaBIeHUs, OM3HEC-TIPOIECCHI,
YTO CITIOCOOCTBYET MOBBIMICHUIO YP(HEKTUBHOCTH pabOTHl 1 KOHKYPEHTOCITOCOOHOCTH.
MapKeTHHT ¥ TPOJAXKU:
WunoBanuu B 3TON 00JaCTH BKIJIIOYAIOT Pa3pabOTKy HOBBIX METOAOB NMPOJABMKEHHS MPOLYKIIHUH,
paciMpeHe KINEHTCKOW 0a3bl, BHIXOJ HA HOBBIE PHIHKH.
®UHAHCUPOBAaHNE UHHOBAIIMOHHOMW JIEATEIIbHOCTH:
[IpenmpusiTvsi MOTYT BHEAPSATH HOBBIE (DMHAHCOBBIE MHCTPYMEHTHI, NMPUBJIEKaTb WHBECTULIUU MJIS
peanu3aii ”HHOBAIIMOHHBIX TPOEKTOB.
OOyueHue U pa3BUTHE MepcoHaia:
BaxHbIM 371€MEHTOM MHHOBAIIMOHHOM MOJMUTHKH SIBIISETCS MOJATOTOBKA U MEPENOArOTOBKa KaJlpoB,
MOBBILICHUE KBATH(YUKAIIMY COTPYAHUKOB AJIs1 paOOTHI C HOBBIMH TEXHOJIOTHSIMH U MTPOLIECCAMHU.
Pa3BuTre nHHOBAIMOHHOMN HHPPACTPYKTYPHI:
Co3nmanve OnarompusiTHOM cpeAspl IS WHHOBAllMMA, BKIIOYAs B3aUMOJCHCTBHE C HAyYHBIMH
OpraHu3alusIMi, BEeHUypHbIMH (DOHAAMH U APYTUMHU YYACTHUKAMU MHHOBAIMOHHOMN 3KOCUCTEMBI.
VHHoBalMOHHAs MONUTHKA IPEIIPUITHS TECHO CBS3aHA CO BCEMH aCIEKTaMH €ro JIEeATENbHOCTU U
HampaBjieHa Ha 00ecleueHne yCTOMUYNBOIO pa3BUTHSI U KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.

14. Yro o3HayaeT «ANroput™m pazpaboTKH HHHOBAIIMOHHON MOJUTUKYU MPEATPUATUS

AnropuT™M pa3pabOTKM WHHOBAIIMOHHOW TOJWUTHUKH MPEANPHUATHSA" O3HAYaeT CHUCTEMaTHYECKHM,
MOIIATOBbIM TMOAXOA K CO3AaHMIO M peaNu3allid CTpaTerud NpPEeANpusTHs, HaNpaBiIeHHOW Ha
BHEJIPEHUE WHHOBAIMWA. DTO BKJIIOYAET B ce0s ompenesreHue Iesei, aHanu3 TeKylleH CUTyalluH,
BHIOOp HAampaBiICHU HMHHOBAIMI, pa3paObOTKy KOHKPETHBIX MEPONPUSTHA M KOHTPOJIb 32 UX
peanmuzauueil. B cymHocTH, 3TO TJIaH ACMCTBHM, KOTOPBIA MO3BOJISET MPEANPHUITHIO YCIEIIHO
BHEJPATH HOBOBBE/ICHUS U MOBBIIIATH CBOI0 KOHKYPEHTOCIIOCOOHOCTb.

Bonee moapo6HO:

Pa3paboTka WHHOBAIMOHHOW TOJMTUKU TPEANPHUATHS — OTO KOMIUIEKCHBIM IPOIIECC, KOTOPBIM
TpeOyeT CUCTEeMATUUYECKOTO MOAX0Aa. AJNTOPUTM pa3paboTKU MHHOBAIIMOHHOM MOJUTHUKH BKIIIOYAET
B ce0s1 CIIeMYIONINE ITAIbI:

1. AHanu3 BHEIIHEW U BHYTPEHHEU CpeIbl.

HeoOxomumMo OLIEHUTh TEKyIee COCTOSHUE pbhIHKA, YPOBEHb KOHKYPEHIMH, TEXHOJIOTUYECKUE
TEHJCHIIMH, a TAK)KEe BHYTPEHHUE PECYPCHl M BO3MOKHOCTHU MPEANPUSATHUSL.

2. ®opMynHpOBaHUE LETEH U 3a7]a4 MHHOBAIIMOHHOMW MOJTUTUKH.

Ha nanHoM »3Tame ompenesistoTcsi KOHKPETHbIE IIeNM, KOTOpBIE MPEANPUSTHE XOYET JAOCTUYb C
MOMOIIbIO MHHOBAIMM (HAaIlpuUMep, yBeIHUEHUE MPHUObUINM, CHUKEHHE U3AECPHKEK, BBIXOJ HAa HOBBIC
PBIHKH).

3. Bri0op HampaBieHU HHHOBAITMOHHOM JIEATEITLHOCTH.

Ha ocHoBe ananmu3a BHemHEHW W BHYTPEHHEW cpeipl, a Takke CHOpMyIHPOBAHHBIX IIEJIeH,
BBIOMPAIOTCS KOHKPETHBIC HANPABIECHUS WHHOBAIIMOHHOW AESITETbHOCTH, B KOTOPBIX MPEANPUSTHE
Oyner pa3BuBaThCs (Hampumep, pa3paboTka HOBBIX MPOAYKTOB, BHEIPEHHE HOBBIX TEXHOJOTHUH,
yAy4lIeHHe OpraHN3alMOHHBIX MTPOLIECCOB).

4. Pa3zpaboTka MHHOBAIIMOHHBIX MMPOEKTOB.

J5ig Kask10r0 BHIOpaHHOTO HANpaBIeHUs pa3padaThIBalOTCsl KOHKPETHBIE MHHOBAI[MOHHBIE MPOEKTHI,
KOTOpbIE BKJIIOYAIOT B ce0s 1IeNH, 3a]]a4u, CPOKH, PECYpPChl U UCTIOTHUTEIEH.

5. Peanuzanus MHHOBAaIlMOHHBIX ITPOEKTOB.

Ha nanHOoM sTame ocyliecTBisieTCss HEMOCPEACTBEHHAs pealin3alds WHHOBAIIMOHHBIX MPOEKTOB,
BKJIIOYas pa3pabOTKy, TECTUPOBAHUE, BHEIPEHHUE U OLIEHKY PE3YJIbTaTOB.

6. MOHUTOPUHT U KOHTPOJIb.



HenpepbiBHBIE MOHUTOPUHT U KOHTPOJIb MpOIECCa peaju3aldd HMHHOBAI[MOHHBIX MPOEKTOB, a
TaKKe olleHKa 3()(HEeKTUBHOCTU BHEAPEHHBIX NHHOBAIUH.
7. KoppekTrpoBKa MHHOBAIIMOHHOMW MOJTUTUKH.
Ha ocHoBe pe3ynpraroB MOHUTOpPHHra M OLEHKH 3()()EKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB,
MHHOBAIIMOHHAS TOJIUTHUKA MOXKET KOPPEKTUPOBATHCS M COBEPILIEHCTBOBATHCA.
Takum oOpa3oM, anroputM pa3paOOTKH WHHOBALMOHHOW TMOJUTUKUA TMPEANPHUSATHS — 3TO
CTPYKTYPHUPOBAaHHBIA MOAXOMA, KOTOPHIM IMO3BOJIAET MPEANPUSTHIO CUCTEMHO U LEJICHAINPaBICHHO
pa3BUBaTh HMHHOBAIMOHHYIO JIEATEIbHOCTb, TIOBBIIIAsl CBOIO KOHKYPEHTOCHOCOOHOCTH U
o0ecrieunBas yCTONYHUBOE Pa3BUTHE.

15. Kto ¢hopmupyeT MHHOBALIMOHHYIO MOJUTHKY HPEATIPHITHSA?
VHHOBAlIMOHHYIO TOJUTHKY MPEANPHUATHs, KaK MpaBHIIO, (OPMHUPYET BBICIIEE PYKOBOJCTBO B
COTPYIHUYECTBE C PYKOBOIUTENSIMM TOJApA3[AeeHU U CHEelHaJIuCTaMU, OTBETCTBEHHBIMHU 3a
pa3paboTKy M BHeApeHHWEe WHHOBaUMi. B 3TOT mporecc MOTyT ObITh BOBJIEUYEHBI TAKXKE OTHEN
pa3BUTHSA, HAyYHO-UCCIIEOBATEIbCKUE TMOAPA3EICHHs, OTAEeN MapKeTHHra u japyrue. B
3aBUCHUMOCTH OT MaclTaba M CTPYKTypbl MNpeanpusitus, B (OPMUPOBAHUU HWHHOBALMOHHOU
MOJIUTUKU MOTYT y4acTBOBAaTh U BHEIIHHE KOHCYJIBTAHTHI TN SKCIIEPTHI.
Bonee moapo6HO:
Briciiee pykoBoacTBO
NPEeNNpUsITUs OmNpenensier oO0lue Ienu U CTpaTerMiyeckue HampaBiIeHHUs HWHHOBAIMOHHOMN
NesITeNIbHOCTH, YCTaHABIIMBAET IPUOPUTETHI U BBIIETISIET PECYPCHI.
PykoBoguTenu nonpasneneHui
(HampuMep, MPOM3BOJICTBA, Pa3paOOTKH, MAPKETHHTa) Y4YacTBYIOT B (DOPMHUPOBAHMH KOHKPETHBIX
1ene M 3a4ad, CBSA3aHHBIX C UX c]epoil NesATeNbHOCTH, a TaKKe B pa3pabdOTKe M pean3aluu
MHHOBAIIMOHHBIX MPOEKTOB.
CriennaaucThbl ¥ SKCIEPThI
(BKJIIOUAsl YYEHBIX, HHKEHEPOB, MAPKETOJIOTOB) OTBEYAIOT 3a pa3pabOTKy M BHEIpEHHE MHHOBALIUH,
MPOBOJAT MCCIIEAOBAHHUS, AHAIM3UPYIOT PHIHOK, OLEHUBAIOT IOTEHIIMAN HOBBIX TEXHOJIOTUH U
MPOAYKTOB.
Otnen pa3BuTus
NPEeNNpUsITUS. MOXET BBICTyHaTh B KaueCTBE KOOPAMHATOpAa M OpraHM3aropa HMHHOBAIMOHHOMN
NesITeNIbHOCTH, 00ecreunBasl B3auMOJICICTBIE MEXy PA3IMYHBIMU MOIPA3ACICHUSIMU U BHEITHUMU
MapTHEPAMH.
Bueninue sxcnepTsl
MOTYT TpHUBJIEKaThCS JUIS TPOBEACHUS aHall3a pPbIHKA, OLIEHKH MEPCIEeKTUBHOCTH HOBBIX
TEXHOJIOTHiA, pa3paboTKu OM3HEC-TIAHOB I HHHOBAIIMOHHBIX MPOEKTOB.
Takum obpazom, popmMupoBaHHEe WHHOBAIIMOHHOW TMOJUTUKHU - 3TO CJIOXKHBIN MPOIECC, B KOTOPOM
YYacCTBYIOT pa3/IMYHbIE YPOBHU U MOApPA3JEICHUS MPEANpPUATHS, a TAaKXKE MOTYT NpPUBJIEKAThCS
BHEUTHHUE CIIELUATUCTHI.

16. YpoBeHb NMOTPEOUTENBCKUX CBOMCTB, C(HOPMHUPOBABIIUIICS B CO3HAHUU MOTPEOUTENS KaK
pe3ysbTar BO3ACHCTBUS PEKIIAMbl, — 3TO:
A) TpynIoBoe UHTEPBBIO
b) nonesnslit a3 pext
B) nena morpeGnenus

17. Tlomexu mipu niepeaade HHPOPMAIHH IO KOMMYHHUKAIIMOHHOMY KaHATy MOTYT CO3/1aBaTh:

A) mocpenHUKHU
b) xoHKypeHTbI

B) nocraBmuku
I') notpeburenu



18. MoXHO 11, TIOBBICHB IICHY Ha TOBap, yBEIUYUTH CIIPOC HA HETO:
A) MOXXHO, €CJTU 3TO TOBap MOBCEIHEBHOIO CIIpoca
b) Henb3s
B) M0oXHO, eciu 3TO IPECTHKHBIIM TOBap
I') moxxHO Bcerna
19. Kakoit mMeTon BeneHUss KOHKYPEHTHOW OOpbOBI COCTOWT B TOM, YTO KOHKYPHUPYIOIIHE
(bUPMBI CTaparoOTCsl MPHUBIIEYb MOTPEOUTENS C IIOMOIIBIO MOBBIIIEHUS MTOTPEOUTENBCKOM IIEHHOCTH:
A) npsiMast KOHKYpEHIUSA
b) uenoBas KoHKypeHIUS
B) HeuieHoBast KOHKypeHIUS
I') HemoOpocoBecTHAs! KOHKYPEHLIUS
20. MakcumalnbHas 1eHa, KOTOPYIO MOKYTAaTelb CYUTAET JUIsl ceOsl BBHITOAHBIM 3aIlIaTUTh 3a
JAHHBIA TOBAp — 3TO:
A) 3armac KOHKypEHTOCIIOCOOHOCTH TOBapa
b) nena nmponaxu ToBapa
B) cebecroumocTs TOBapa
I') moTpeburenbckas IEHHOCTH TOBapa

Tema 2.2. OcHogHble 610bl UHHOBAYUOHHBIX CIPame2utl npeonpusimus

dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue

Bomnpocwi/3ananus:

1. ConepkaHre HMHHOBALMOHHOW CTPAaTETWH NPEANPHUITHS 3aBUCUT (MOXKET ObITh Oonee

OJTHOTO BapHaHTa OTBETA):
1. oT cocTOosiHUS BHEIIHEHN Cpebl
2. OT COCTOSIHUSI BHYTPEHHEN Cpenbl
3. OT MHHOBALMOHHOTO KJIMMAaTa
4. OT MHHOBALIMOHHOTO TOTEHIIMANA
5. BCe MepeunCICHHbIE BAPUAHTHI

2. B xakoM BHJ€ TPaTUIIMOHHBIX CTpaTeruii HanboJee YacTO HCIOIB3YIOTCS MPOTYKTOBBIC
WHHOBAIUN?
1. B cTparerusax pocra
2. B MHTETPALMOHHBIX CTPATETUAX
3. B cTparerusx JuBepcUpHUKauN
3. Kakme BuAbl HMHHOBALIMM  XapaKTepHbl [UIsl  CTpaTerMd  KOHIJIOMEPATUBHOU
nuBepcuduxanmm?
1. mponykToBbIE
2. TEXHOJOTHUYCCKHEC
3. MapKeTHUHIOBbIE
4. Bce BBIIIEIIEPEUNCIIEHHOE.
4. Kakoii BHJ HMHHOBAallUOHHBIX CTpPATErMii MMEET CBOM IEJIbI0 3aHATHE JIMAUPYIOIIETO
TOJIOYKEHHUSI HA PHIHKE?
1. craOuiaM3alMOHHBIE CTPATErHN
2. HacTynarelbHbIE CTPaTeTuu

5. I kakoro BUa MHHOBAIIMOHHBIX CTPATErvil XapaKTepHbl 0a3MCHBIC MHHOBAIIUN?
1. ans cTaOUIM3alMOHHBIX CTPaTeruu
2. JJid HACTyMaTeNbHBIX CTPATEruu

6. SBnsercs 1M BO3MOXKHOCTH pAacIpelesieHHs] PUCKA CYIIECTBEHHBIM YCIOBHEM IS
pean3alny HaCTynaTeIbHbIX CTPATeTruii?
1. na
2. Her



7. l'opu3oHTaNbHASI UHTETPALUs C OTPACIEBBIMU KOHKYPEHTAMHU MPEIOaraeT:
. BHeJIpeHUe 0a3MCHOI TEXHOIOTMYeCKO MHHOBAITUI
2. BHenpeHue 0a3MCHON MPOJYKTOBOM MHHOBALIUU

—

8. OCOOEHHOCTHIO HACTYMATEIbHBIX CTPATETHI SBISICTCS:
. Hanmuue BrIcOKUX 3arpar Ha HUOKP u BeICOKHX PUCKOB
2. co3/aHue TOBapOB-aHAJIOTOB

—

9. K kakoMy BHJy HMHHOBALIMOHHBIX CTPATETHl OTHOCUTCS CTpaTerus CO3/7aHUS HOBOTO
pBIHKA?
1. K HacTymaTeIbHBIM CTPATETUsIM
2. K CTaOWJIN3AIMOHHBIM CTPATETHsIM

10. Ha3oBUTE MHHOBALIMOHHYIO CTPATErHIO0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, UYTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HA PBIHOK HW3BECTHBIM TNPOIYKT, HMEIOIIHNN
3HAUUTENIFHO YTy4IICHHbIE XapaKTEePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PbIHKA

2. Crparerust npuoOpPETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTerHs

4. cTparerust HEPEPbIBHOIO COBEPLIEHCTBOBAHUS

11. HpeIICTaBBTe CXEMY OpraHu3alnnu CTpAaTCruiCCKOro yrnpaBJICHUSA NPCAIIPUATHCM.
Cxema opraHu3alldyd CTPAaTErMYECKOro YOpPaBIEHUS NPEAIPUATHEM MPENCTaBIseT coOoi
MHOTOYPOBHEBBIN TPOIIECC, BKIFOUAIOIINNA aHAJIN3 BHEITHEW U BHYTPEHHEHW cpenbl, GopMUpOBaHUE
BUJICHUS U MUCCHUH, OTIpe/IeNIeHUE 1esel, pa3paboTKy CTpaTeruy, €€ pean3aluio U KOHTPOJIb. JTOT
MpolLecc HampaBlieH Ha o00ecleyeHre JJOJTOCPOYHOro ycrexa U KOHKYpPEHTOCIOCOOHOCTH
OpraHu3alii.
OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS:
1. AHanu3 BHEIIHEW CpeJibl:
PESTEL-ananu3: HM3ydyeHue MNOIUTUYECKUX, SKOHOMHUYECKHX, COIUAIBbHBIX, TEXHOJIOTUYECKHUX,
HKOJIOTMYECKUX U MPAaBOBBIX (haKTOPOB, BIUAIOIINX HA JESTEIbHOCTh KOMIAHHUH.
AHnanmu3 xoHKypeHTHOU cpenbl (5 cun Iloprepa): OneHka yrpo3 co CTOPOHBI HOBBIX YYaCTHHKOB
PBIHKA, KOHKYPEHIIMH MEXy CYIIECTBYIOUIMMHI UTPOKAMHU, BIACTH IMOCTABIIUKOB U MOTpeOUTENEH, a
TaK)Ke yrpo3 CO CTOPOHBI TOBAPOB-3aMEHHUTENEH.
AHanu3 BHYyTpeHHeW cpeapl: OlleHKa pecypcoB, KOMIETEHIIMH, OPraHU3allMOHHON CTPYKTYPBHI,
(MHAHCOBBIX MMOKa3aTeNel, KyIbTypbl KOMITAHUU.
2. ®opMHpPOBAHUE BUJICHUS, MUCCUU U LIETICH:
Bunenue: Kparkoe 1 BIOXHOBIISIONIEE OMUCAHHUE JKEIaeMOro Oy1yIiero KOMIaHuH.
Muccus: OnpezeneHne OCHOBHOTO MPeIHAa3HAYSHNs OpraHU3alluu U €€ POJIM B 00IEeCTBE.
Henu: KonkpetHslie, u3MepuMble, JOCTUKUMBIE, PeJIEBAHTHBIC U OTPaHUYEHHbIE BO BpEMEHH 3a4a4H,
KOTOpbI€ KOMITAHUS CTPEMUTCSI pEaIn30BaTh.
3. Pa3paboTtka cTtpareruu:
Bri6op ctpateruun: Omnpenenenue o011ero HanpaBieHus pa3BUTHs KOMIIAHUH, HalPUMeEp, JTIUJEPCTBO
B m3nepxkax, nuddepernuaus, GoKyCUpOBaHHE HA HHUIIIC.
Pa3paboTka KOHKPETHBIX MEpONpUIATHH W TuIaHoB: OrpeneieHne KOHKPETHBIX —JIEHCTBHM,
HEOOXOMMBIX JIJIsl TOCTUKEHHUS LIeJIeH, BKIIIoYasi MapKETUHTOBbIE, IPOU3BO/ICTBEHHBIE, (DMHAHCOBBIE
U ApyTHUE TUIaHBI.
4. Peanu3anus CTpaTeruu:
Pacrnipenenenne pecypcon: ObecrnieueHre HEOOXOAUMBIX (PMHAHCOBBIX, KaJPOBBIX U MaTE€PHUATbHBIX
pEeCYpCOB ISl peaju3aluu CTpaTeruu.
Opranmzanuss uW KoopauHaius aesrenbHOcTH: OOecredeHue 3¢hGEeKTUBHON pabOThI  Bcex
MOJpa3eCHUI U COTPYIHUKOB.
MotuBanus 1 BopieueHue nepconana: Co3zgaHue yclIOBUHM AJIsi aKTUBHOTO y4acTHUsSl COTPYIHUKOB B
peanusaiuu cTpaTeru.
5. OneHka 1 KOHTPOJIb BBIMIOJHEHHS CTPATErUU:
Cucrema KPI (xmroueBsie mokaszarenu 3GGHEeKTUBHOCTH): MOHUTOPHHT JOCTHKCHHS TTOCTABICHHBIX
nenei 1 3QpGHEeKTUBHOCTH peaI3aIliy CTPATETHH.



AHanu3 OTKJIOHEHUW M KOPPEKTHPOBKa IJIAHOB: BHeceHME M3MEHEHUW B CTPATETHUIO U IUIAHBI B
ciydae He0OXOMUMOCTH.

12. Kakne Bam m3BecTHBI AKTHBHBIC (TEXHOJOTHMUYECKHE) W TACCUBHBIC (MapKETHHTOBBIC)
CTpaTeruu NpeanpusTus?
AKTUBHBIE (TE€XHOJIOTUYECKUE) CTPATETUU MPEANPUSATHS KacaroTcsl MHHOBAIMM W pa3BUTHS, TOrIa
KaK MMacCHUBHbIE (MapKETHHIOBBIEC) CTpaTerWy HampaBieHbl HAa MPOJBMKEHHE TOBApOB U YCIYyr Ha
pBIHKE. AKTHBHBIE CTpaTeTMy BKIIOYAIOT pa3pabdOTKy HOBBIX MPOAYKTOB, BHEAPEHUE HOBBIX
TEXHOJIOTMH M METOJOB MPOM3BOJICTBA, a TaKXkKe YIydlleHHe KadecTBa mpoaykuuu. IlaccuBHbie
CTpaTeruy BKJIIOYAIOT B ce0sl MPOJABM)KEHUE TOBAPOB W YCIYyr Ha PBIHKE, HCIONB3Ys Pa3IUYHbIC
MapKETUHTOBbIE HHCTPYMEHTHI, TaKhe Kak pekiama, PR, kontent-mapketunr, SEO u T.11.
AKTHBHBIC (TEXHOJOTUYECKHUE) CTPATETHH:
WNuHOBanmu:
Pa3paboTka u BHeIpeHNE HOBBIX IPOAYKTOB, TEXHOJIOTUNA U OU3HEC-TIPOIIECCOB.
Jusepcuduxarusi:
Pacmmpenue accopTuMeHTa NpOAYKIUK I BBIXOJ HA HOBBIE PHIHKH.
PennxuHupuHr:
[TepenpoexTupoBanre OU3HEC-TIPOLIECCOB JIJIsl TOBBIMICHUS Y(PPEKTUBHOCTH.
Nusectunuu 8 HUOKP:
duHaHCHPOBAHUE MCCIICIOBAHUN U Pa3pabOTOK JJI CO3/IaHUsI HOBBIX TEXHOJIOTHA.
[TaccuBHBIE (MAPKETUHTOBBIC) CTPATECTUH:
Pexnama:
[IpoaBmkeHnrne NPOAYKIMHM 4Yepe3 pa3inyHble KaHainbl koMMmyHHKanuu (TB, panuno, meuarHbie
W3JIaHUS, OHJIANH).
PR:
dopMHUpOBaHUE MO3UTUBHOTO UMUKA KOMIIAHUYU U €€ NPOAYKIHH Yepe3 B3aumozerncTeue co CMU
U O0IIECTBEHHOCTEIO.
KoHTeHT-MapKeTuHr:
Cozganure M pacnpoCTpaHEHHUE IOJIE3HOTO KOHTEHTa JJisl MPHUBJICUEHHS] U yIAepKaHUS LeJIeBOU
ayJUTOPUH.
SEO:
OnTumuzanusi caiita Juisi MOMCKOBBIX CHUCTEM, YTOOBI MOBBICUTH €r0 BUAMMOCTb B pE3yJIbTarax
MOKCKA.
Email-mapkeTunr:
Pacchuika nHpopManuu o IpoayKTax U akIUAX IO AJIEKTPOHHOM mouTe.
ConuainHble CETH:
Hcnonp30BaHue cOUMaNbHBIX CeTel A MPOIBMKEHUS OpEHIa U B3aUMOJICUCTBUSA C KJIMEHTaMH.
CoOBITHITHBIN MaPKETHHT:
Opranu3zaius MEpONPUSITUNA I POABMXKEHUS TPOAYKLIUN U YKPEIUICHHSI CBS3€H ¢ KIIMEHTaMU.
BaxxHo moHMMaTh, YTO aKTHBHBIE M MACCHUBHBIE CTPATETUU HE SIBISIIOTCS B3aMMOUCKIIIOYAIOIIUMHU.
OHHM MOTYT U JIOJDKHBI MCIOJIb30BAThCA B KOMIUIEKCE NIl JOCTHXKEHUS MaKCHUMaJbHOTO 3(dexTa.
Hampumep, paspaboTka HOBOTO mNpoaykTa (akTHBHAs CTpaTerus) OJDKHA COMPOBOXKIATHCS
MapKETHUHTOBBIMH YCHJIMSIMU ISl €TO MIPOJABIIKEHUS Ha PhIHKE (TaCCUBHAs CTpaTerus).

13. B yeM 0COOCHHOCTH peanu3alii aKTHBHBIX U TACCUBHBIX CTPATErHil?
AKTHBHOE W TIACCHBHOE WHBECTHPOBAaHWE OTIMYAIOTCS TOAXOAOM K YMpaBICHHIO MOpTdenemM u
HemsiMi.  AKTUBHOE WHBECTHPOBAHUE TOJPa3yMEBACT AaKTHUBHBIM TOWUCK BO3MOXHOCTEH IS
MPEBOCXO/ICTBA HAJ PBIHKOM, B TO BpEeMs KaK NACCHBHOE CTPEMHTCSI CIEAOBaTh 3a PHIHKOM,
WHBECTUPYS B IUBEPCUPUITUPOBAHHBIC TOPTHETH C HU3KIUMHU 3aTPaTaMH.
AKTUBHOE UHBECTHPOBAHUE:
[Toaxon:
AKTHBHBIE HUHBECTOPHI CTPEMSATCS 00OTHATH PHIHOYHYIO JOXOIHOCTH, AaHAU3UPYS OTJCIbHBIE aKIIUN
WIH CEKTOPBI, UCTIONb3Ys Pa3IUYHBIE CTPATETHH, TAKHE KaK TEXHUYECKH WU (yHIaMEHTATbHBIN
aHaIIn3.
Pucku:
Bornee BbICOKHI PUCK, TOCKOJIBKY TIOTIBITKH ONEPEINUTh PHIHOK MOTYT IIPUBECTH K YOBITKAM, €CIIH



pEIIeHUsT OKAXYTCsl HEYITaUHBIMU.
3aTparsl:
Bonee BpIcOKME KOMHCCHM W H3ACPKKH H3-32 HEOOXOAMMOCTH MPOBEICHUSI HWCCICIOBAHUA M
AKTUBHOW TOPTOBJIH.
VYuacrtue:
TpeOyer Oombliie BpeMEHM W YCWJIMH JJIS MOHMTOPHHTA PBIHKA, aHAJIM3a JAHHBIX W TPUHSTHSI
pELICHHIA.
[TaccuBHOE MHBECTUPOBAHUE:
Ilonxon:
[TaccuBHBIE MHBECTOPHI MPEAMOYNTAIOT CIIEAOBATh 3a PHIHKOM, WHBECTHUPYS B WHIEKCHBIC (OHIBI
unu ETF, koTopbie OTCIEKUBAIOT ONPEACICHHBIE UHEKCHI.
Pucku:
Menbmuii puck, Tak Kak moprdenb TUBEpCU(UIIMPOBAH U MPHUBSI3aH K IIMPOKOMY PBIHKY, a HE K
KOHKPETHBIM aKITHSIM.
3aTparsl:
Huskue xomMuccnu WM W3ACPIKKH, MOCKOJIBKY TACCHBHOE YIIpaBICHHE TPEOyeT MEHbBIIE YCHIMA U
TpaH3aKIUH.
VYuacrue:
MuHuMaNbHOE YYacTHE, YacTO HCIOJb3YETCs CTpareruss "Kynu W Jepxku', 4YTO TO3BOJISAET
OCBOOOINTH BPEMS U PECYPCHI.
CpaBHeHue:
XapakTepucTuka
AKTHBHOE MHBECTUPOBAHUE
[TaccuBHOE MHBECTUPOBAHUE
Lens
[IpeBBICUTH PHIHOYHYIO TOXOAHOCTH
JlocTuub TOXOMHOCTH, COIOCTABUMOM C PHIHKOM
Tlonxon
AXTUBHBIN ITONCK BO3MOKHOCTEH, aHAIN3 OTACIBHBIX aKITUH
CrnenoBaHue 3a PHIHKOM, HHBECTUIIUHA B HHICKCHBIC (DOHIBI
Puck
Bosnee BricOkui
MeHee prCKOBaHHO
3arparsl
Bonee Bricokue
Hwxe
VYuacrtue
TpeOyercs Oosnbliie BpEMEHU U yCHITHNA
MeHblI11€e BpEMEHH U Y CHITHIA
14. Kakue akTUBHBIC HHHOBAIIMOHHBIE CTPATETHH HAUOOJIee MOMYISIPHBI?

Haubonee mnomysnspHble akTUBHbIE HMHHOBAIMOHHBIE CTpPAaTeTWH BKIIOYAIOT AU(EepeHLInauio
MPOAYKTa, HU(PPOBYIO TpaHCPOPMAILHMIO, HKOJIOTHUECKYI0 YCTONYMBOCTH M IIEHOBBIE CTpaTeruu,
OCHOBaHHbIE Ha UHHOBAIIMSX.

Bonee mogpo6HO:

Juddepenumanus npoaykra:

KomMmnanuu co3naiot yHUKaIbHbIE MPOIYKTHI WIIH YCIYTH, YTOOBI BBIIETUTHCS HAa (POHE KOHKYPEHTOB.
[Tpumepom MOKET CITy>KUTh Apple ¢ UX HHHOBAIIMOHHBIMU MTPOAYKTAMHU.

Hudposas Tpanchopmarus:

Hcnonp3oBaHue TEXHOIOTH [Tl yTydlIeHHs] OU3HEC-TIPOLIECCOB U CO3JJaHUSI HOBBIX BOZMOYKHOCTEH.
Amazon, HarrpuMep, UCTIOJIb3YEeT UCKYCCTBEHHBIM MHTEIJIEKT 711 ONITUMU3ALIUN JIOTHCTUKH.
DKOJIOTUYECKAs] YCTOMUYHUBOCTh:

Crpareruu, HampaBlIeHHbIE Ha CHUXXEHHME BO3JCHCTBHUS Ha OKPYKAIOLIYIO CPEIy, CTAHOBSTCS BCE
OoJiee MOMyNAPHBIMU, TaK KaK KOMITAHUH OCO3HAIOT BaXKHOCTh SKOJIOTUYECKON OTBETCTBEHHOCTH.
LleHnoBsIe cTpaTrernu, OCHOBaHHbIE HA MHHOBALIUAX:

Kommnanuu pa3pabarbIBaloT HOBbIE MOZIETHU [IEHOOOPA30BaHUsI JIJ1sl PUBJIEUEHUS KIMEHTOB, KaK



Netflix ¢ X MOIEIBIO TOAIIMCKH.
WNunoBanmonHnas crparerus Google:
Google akTHBHO pa3BHBAET KyJIbTYypy SKCIEPUMEHTHUPOBAHUS M BHEIpPSET MHHOBALIMHU, HAIpUMeEp,
Google Maps.
Crparernu HacTynaTesIbHOIO, 3aIUTHOTO U UMUTALIMOHHOTO THUIIOB:
OTH CTpareruu NpeACTaBISAIOT PA3NMYHBIE MOAXOAbl K WHHOBALMOHHOW AESTENBHOCTH, BKIIFOUYAs
pa3paboTKy HOBBIX MPOIYKTOB, 3aLIUTY CYLICCTBYIOIIMX TEXHOJOTMH W KONHMPOBAHWE WHHOBALIUN
KOHKYPEHTOB.

15. Kakas uadopmanms HeoOxoauMma uist popMUPOBAHUS MHHOBAITMOHHOM CTpATETHH?
Jiis popMupoBaHUS WHHOBAIIMOHHOW CTpaTeruu HeoOXoAauma clieAyromias uHopManus: menu u
3a/1a4¥ KOMITAaHUM, aHAJIW3 TEKYIIeW cuTyaluuu (BHYTpEHHEH U BHEIIHEH Cpe/ibl), OLIEHKA PECYPCOB U
KOMITETEHITNH, a Tak)Ke MOHNMAaHHUE PhIHKA U KOHKYpEHTHOU cpenbl. Heo0Xxoammo Takke yYUThIBATh
KU3HEHHBIA IIUKJ WHHOBALUM, YPOBEHb MHHOBALIMOHHOIO Pa3BUTHUSl OpPraHU3allMU U MPOBOAUMYIO
HAyYHO-TEXHUUYECKYIO TOJIMTHKY. BakHO o0ecrednTh coueTaHHe WHTEPECOB U COIVIACOBaHME
pelieHuii B 00JIaCTH CTPATErHueCcKoro, HayYHO-TEXHUYECKOT0, (PMHAHCOBOTO, MPOU3BOICTBEHHOTO U
MapKETHUHIOBOI'O MEHEKMEHTA.
Bonee neranbHo, HEOOX0OMMMA ClieAyrOMIAst HHPOPMAITHS:
Llenu u 3amaun KOMIIAHHUH:
Yerkoe ompeneseHHE OITOCPOYHBIX M KPATKOCPOUYHBIX IIE€JIeH, KOTOphle OyayT OOCTUTAThCS C
IMOMOUIBI0O UHHOBALIHA.
AHanu3 BHEUTHEHN CpeJibl:
N3yyeHnue pbIHOYHBIX TPEHIOB, TEXHOJIOTMYECKUX MU3MEHEHUU, KOHKYPEHTHON CHUTyalluHu, a TaKke
HOPMAaTHUBHO-TIPABOBOi Oa3bl.
AHanu3 BHyTpEHHEN Cpeapl:
OneHka TEKyIMX pECYpCOB, KOMIIETEHLUH, OPraHU3allMOHHOW CTPYKTYpbl M KOPIIOPAaTUBHOM
KYJITYPbl KOMIIAHUU.
O1eHka pUCKOB:
BrisiBiieHHE BO3MOXKHBIX PUCKOB, CBSI3aHHBIX C BHEAPEHHUEM WHHOBAIMA U pa3pabOTKa CTpaTEruii uxX
MUHHUMH3ALUH.
Bri6op THIIa ”HHOBAIIMOHHOM CTpaTeruu:
Omnpenenenne CTpaTeruu, COOTBETCTBYIOIIEW LENSIM U BO3MOXHOCTAM KOMIIAHMM (HaIpUMep,
HACTyTaTelbHasi, 00OPOHHUTEIbHAS, UMUTAIIMOHHAS).
[ImannpoBaHne NHHOBAMOHHOM JEATEIIbHOCTHU:
Pa3zpaOoTka KOHKpPETHBIX IJIAHOB W MEPONPHUATHIA IO peaju3alMd WHHOBAIMOHHOW CTpaTeruw,
BKJTIOYasi OIOIKET, CPOKU M OTBETCTBEHHBIX JIMII.
OneHka pe3yapTaToB:
BHenpenne cucreMbl MOHUTOPHUHTA U OLEHKH 3(PPEKTUBHOCTH WHHOBAI[MOHHOW NEATENLHOCTH, a
TaK)Ke BHECEHUE HEOOXOAMMBIX KOPPEKTHPOBOK B CTPATETHIO.
[TonnMaHre MHHOBAIIMOHHOTO JaHamadTa:
AHanmu3 TEKyIUX TCHISHIIUI B pa3IMIHBIX 00JIACTIX, BKIIIOYAsi HOBBIE TEXHOJIOTHH, OM3HEC-MOIEIH
U TIOTPEOUTENNBbCKHUE TPEATIOYTCHHUS.
OneHka roTOBHOCTH IIEPCOHANA:
OrneHka BOCTIPUATHS MHHOBAIMNA, 0OyueHHE U BOBJICUCHHUE MEPCOHANIA B MPOIECC HHHOBAIMOHHOTO
pa3BUTHSL.
Omnpenenenre HICTOYHUKOB (PMHAHCHUPOBAHUS:
ITouck n obecnieuenne GUHAHCUPOBAHUS IS peAIU3allii HHHOBAIIMOHHBIX IIPOCKTOB.

16. PerHOK TOBapOB MOTPEOUTETHCKOTO HA3HAYCHHS COCTOUT U3?7
1. KoMnaHu#, KOTOPBIE TPHOOPETAIOT TOBAPHI IJIsl UX MOCIEAYIOIICH peann3aun
2. moKymarenen, IpruoOpeTaroINX TOBAPHI I TUUYHOTO MOJIb30BAHUS
3. mronelt, MpUOOPETAIOIIKX TOBAPHI 7S INYHOTO TOJIb30BaHUS
4. hupm- nmpousBoaUTENEH TOBAPOB MOTPEOUTENHCKOTO HA3HAUCHUS
5. BC€ OTBETHI BEPHBI
6. MPaBUJIILHOTO OTBETA HET



17. ToBapbl MOBCEIHEBHOIO CIIPOCA XapaKTepU3yoTCs?
. pacpocTpaHeHHEM Yepe3 CeTh CHelHaIbHbIX Mara3uHoB
. IpuoOpeTeHreM Ha OOJIBIYIO CyMMY JICHET
. OTCYTCTBHEM HEOOXOIMMOCTHU B JIOTIOJIHUTENBHBIX KOHCYIBTAIMAX POAABIIOB
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

DA W =

18. 3agadeit ToBapHOUM MOJUTUKY SABIISIETCA?
. yIIpaBJeHHUE KU3HEHHBIM LIUKJIOM TOBAPOB M UX KOHKYPEHTOCIIOCOOHOCTHIO
. TIOUCK TTOTpeOuTeNeH, )KeIammux TpruoOpecTy ToBap
. IPOM3BOIUTH KaK MOXKHO OOJIbIIIE TOBAPOB
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

DN A~ W =

19. IlepBas cTaaus B mpolecce co3gaHusi HOBOTO MPOAYKTa- 3TO?
. YIIPABJICHYECKHUI aHaJIU3
. KOHCTPYKTHPOBAaHUE TOBapa
. CO3/1aHUE UJEH
. BCE OTBETHI BEPHBI
. IPAaBWJIBHOTO OTBETA HET

DA W =

20. ITonsiTue «ypOBHU TOBapa» OTpaykaer?
. HAJIMYMe HECKOJIbKUX BHUJIOB YIIaKOBKU TOBapa
. IO3UIIMH, C KOTOPBIX pacCMaTPUBAIOTCS XapaKTEPUCTUKH TOBapa
. COpPT TOBapa, €ro Ka4ecTBO
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

Dn K~ W =

Tema 2.3. QunancuposaHue UHHOBAYUOHHOU OessmenlbHOCMU NPeOnpusimus

®dopma KOHTPOJIS/OIIEHOYHOE CPEACTBO: TecTupoBaHUE

Bomnpocsi/3ananus:

1. DnemeHTOM cucTeMbl PHHAHCUPOBAHUS WHHOBAIIMOHHOW JIESATEIILHOCTH HE SBISETCS:

a) UICTOYHUKU UHBECTUIIMOHHBIX PECYPCOB;
0) MexaHu3M pa3pabOTKU CTPATETUH BBIBO/IA HA PHIHOK MHHOBAIMOHHOTO MPOIYKTa,
B) MEXaHU3M HaKOIUICHHsI (PMHAHCOBBIX CPEICTB;
I') MEXaHU3M YIIPaBJICHUS UHBECTUIIMOHHBIMU PECYPCAMH;

2. K cobcTBeHHBIM cpefcTBaM (MHAHCHPOBAHUS WHHOBALIMOHHBIX MPOEKTOB MPEATIPUSATHS
OTHOCHTCS:
a) BBIITYCK aKIIN;
0) KOMMEPUYECKUI KPEINT;
B) aMOPTU3AIIMOHHBIEC OTYUCIICHNS;
T') B3HOCHI.
3. Ilepeuncnute HepocTarOMYIO GOpMy (PHUHAHCUPOBAHUS MHHOBAIIMOHHBIX IPOEKTOB!
a) TOCyZIapCTBEHHOE (PMHAHCUPOBAHUE;
0) akoHepHOe (hHHAHCUPOBAHUE;
B) OQHKOBCKHE KPEIHTHI,
T) JIU3UHT;
1) hopdeitTunr;
€) cMemaHHoe (PMHAHCUPOBAHHE;
) _ BeHUypHOe (PMHAHCHUPOBAHHE

4. MoxHO 1 oTHEeCTH (AKTOPHHT K OMHOM m3 (opMm (HMHAHCHUPOBAHWS WHHOBAIIMOHHOW
JESITeTbHOCTH TTPEIIPUSITHSL:
a) na
0) HeT



5. UcrounnkoM (pmHaAHCHPOBaHUS Takol (GopMbl, Kak (popdeldTHHT, ABISIOTCS:
a) COOCTBEHHBIE CPECTBA MPEATIPHUSITHUS;
0) IpuBJICYEHHBIC CPE/ICTBA;
B) 3a€MHbBIE CPE/CTBA.
6. @opmoil mpenocraBieHHUs OIOMKETHBIX CPEICTB (B paMKax TIOCYJapCTBEHHOIO
(buHaHCUPOBaHMS WHHOBAIIMOHHBIX IIPOEKTOB) HE SBISCTCA:
a) (mHaHCHPOBaHUS (pefepanbHbIX IEJEBBIX NHHOBALMOHHBIX MPOTPaMM;
0) puHaHCUpPOBaHME AUCTAHIIMOHHOTO 00pa30BaHUs BEAYINX POCCHICKHUX BY30B;
B) (pMHAHCOBOTO OOECHeUeHHS MEPCIIEKTUBHBIX MHHOBAIIMOHHBIX MTPOEKTOB HAa KOHKYPCHOM OCHOBE;
7. IIprOpUTETHBIM HaAIIPaBICHUEM T'OCYAAPCTBEHHOW HHHOBALIMOHHOM TIOJIUTUKHU SIBIISIETCSL:
a) pa3BUTHE arpapHON TEXHUKH;
0) pa3BUTHE IPAXKTAHCKON aBHALIMOHHOM TEXHUKHU;
B) pa3BUTHE BHEIIHEAKOHOMHUYECKUX CBsizel Poccun.

8. Ak1MoHepHOe (PMHAHCHPOBAHKE JOCTYITHO IS NPEATIPUIATUN B popMme:
a) OAO;
0) 3A0;
B) O0O0;
I') YHUTAPHOTO TPEATPHSITHUS;
1) I[TAO + 3A0;
e) [TAO +3A0 + O0O0.
9. Kommepueckuit 6ank He OyaeT prHaHCHMPOBAaTh MHHOBAITMOHHBINA MPOEKT, €CIIH:
a) CPOK OKYIaeMOCTH ITpOeKTa OO0JIbIlIe CpOKa pean3aliiy MPoeKTa;
0 UMEIOTCSI ICTOYHUKHU BO3BpaTa MPeJoCTaBIsIeMbIX (PMHAHCOBBIX CPE/ICTB;
B) MPOEKT 00ECTIIEYNBAET CPEAHUI IPUPOCT HHBECTHPYEMOTO KalUTala.

10. Kakoif W3 BHIOB KpenuTa MOXKET OBITh NPUMEHUM Ui Leied (PUHAHCHUPOBAHUS
MHHOBAIIMOHHBIX IPOEKTOB:
a) UMOTEYHbIN;
0) MHBECTUITMOHHBIM HAJIOTOBBIA;
B) TAMOXKEHHBIH.

11. Ilepeuncnure OCHOBHbIE MCTOUYHUKM (PMHAHCHUPOBAHUS MHHOBAIIMOHHOHM NEATEITBHOCTH
MIPEANPUATHN.
OcHOBHBIE HMCTOYHHMKH (PUHAHCHPOBAHUS HMHHOBALIMOHHOM JESATEIBHOCTH MNPEINPUATHI MOXKHO
pa3nenuTh Ha BHYTPEHHHE U BHemIHHEe. K BHYTPEHHUM OTHOCATCS COOCTBEHHBIE CpEICTBa
OPEANpUATHS, TaKue Kak NpUObUIb, aMOPTU3ALMOHHBIC OTYMCICHUS U CPEACTBA OT TNPOAAKH
UMylIecTBa. BHeIIHWE MCTOYHHMKHM BKJIIOYAIOT OIOMKETHOE (pUHAHCHpPOBAaHUE, KPEAUTHI OAHKOB U
Apyrux (UHAHCOBBIX OpraHU3alUii, MHBECTULIMU BEHUYYPHBIX (DOHIIOB U MHOCTPAHHBIX HHBECTOPOB,
a TaK)Ke CPeJICTBA, OTYYEHHBIE OT SMUCCHH aKUUI U 00IUTranuii.
BHyTpeHHHE UCTOYHUKU:
CoOcTBeHHbIE CpeCTBa:
[TpuObLIb OT OCHOBHOW JEATETHHOCTH, aMOPTU3ALMOHHBIC OTYHCICHHS, CPEACTBA OT MPOJAKU
aKTUBOB.
IIpuBnedeHHsle cpencTBa:
JIONOTHUTENbHAS SMUCCHS aKIMi, B3HOCHI YUpEeIUTENeH, T0X0 OT MPOAaXH aKTHBOB, MPHOBLIb OT
MHBECTHPOBAHUS CBOOOIHBIX aKTHBOB.
Bremnne UCTOUHUKU:
T'ocynapctBeHHOE (PMHAHCHPOBAHHE:
Bbromxketnble cpencta ((enepanbHblid, perMoHaNbHBINA, MYHMLIMNAIbHBINA), TPaHTHI, CyOCHIUH,
LIEJIEBBIE IPOIPAMMBI.
Kpenuts! u 3aiimbr:
bankoBckHe KpeauThl, TU3UHT, (haKTOPHUHT, (hopheHTHHT.
BenuypHoe punancupoBanue:
WuBecTniny BeHUYpHBIX (DOHIIOB U OU3HEC-aHTENIOB.
WNHocTpaHHbIE UHBECTUILIMHU:



CpenctBa HHOCTPAHHBIX MHBECTOPOB, MEXAyHAPOAHbIE (PMHAHCOBBIE UHCTUTYTHI.

BuebromxkeTHbie POHIB:

@DoHBI MOAACPKKU TPEIIPUHUMATENHCTBA, OTPACIEBbIe (POHIBI.

CpencrBa OT 3MHCCHUU LIEHHBIX OyMmar:

Brimmyck akiuii u oOnurammid.

JIOTIOTHUTENbHBIE HICTOUHUKHU:

CrpaxoBble koMmmnanuu: [IpenocraBienne pruHaHCHPOBAHUSA MO]T 3aJI0T UMYIIECTBA WK Ha YCIOBUAX
CTpaxOBaHUSl THHOBALIMOHHBIX ITPOEKTOB.

@DoH/IBI pa3BUTHS HAYKU U TEXHOJIOTHI: OUHAHCHPOBAHNE HAYYHBIX HCCIICOBAaHUHN U pa3pabOTOK.
KoprniopatuBHbie BeHuypHble (OH/IbI: IHBECTHIIMM KPYTHBIX KOMIIAHUN B CTapTaIlbl.

12. B 4emM cOCTOMT MeXaHW3M HaKOIUICHUS (PUHAHCOBBIX CPEICTB I WHHOBAIIMOHHOMN
NEeATEILHOCTH?
Mexann3m HaKOTUICHHS (PMHAHCOBBIX CPECTB I MHHOBAIIMOHHOM JCSITEIBHOCTH BKIIIOYAET B ceOs
pasIMyHbIe MCTOYHUKU M METOABl MPHUBJICUCHHUS KalWTalla, HANpaBJICHHbIC HAa (PMHAHCHUPOBAHUE
Hay4YHBIX HCCIICOBaHUM, pa3pabOTOK W BHEIPEHHUS HOBBIX TEXHOJOTHH. DTO MOXET OBITh Kak
rocyapcTBeHHOE (PMHAHCHUPOBAHHME, TaK W YAaCTHBIE MHBECTUIIMW, BEHUYPHBIM KalUTall, TPAHTHI,
KpeauTsl U apyrue ¢GopMbl GPUHAHCOBOH MOICPIKKH.
JeTtanuzanus MEXaHU3MOB:
locynapcTBeHHOE (hMHAHCHpPOBaHUE:
Bxtowaer B ceOs OrOmKETHBIE ACCUTHOBAHUS, II€JIEBBIE MPOTPAMMBI, TPAaHTBl W CyOCHIUH,
MIPEI0CTABISIEMbIEC TOCYIAPCTBEHHBIMU OpraHaMU ISl TIOAICPKKU MHHOBAIIMOHHBIX MMPOEKTOB.
YacTHBIC UHBECTHUIIHNH:
DOTO BIOXKEHUS CPEJICTB B WHHOBAIIMOHHBIE IIPOCKTHI CO CTOPOHBI YACTHBIX KOMITAHHH,
OM3HEC-aHTeJI0B, UHBECTUITMOHHBIX (DOHIOB M IPYTUX YYACTHUKOB PHIHKA.
BenuypHblii kKanuTat:
dopMa WHBECTUPOBAHUSI B MOJIOJIBIE, PACTYIIME KOMIIAHUH C BBICOKMM TOTEHIIMAJIIOM POCTa, YacTO
COTIPSKEHHASI C BBICOKMM YPOBHEM PHCKA, HO U C BEICOKOW MPHUOBLIBLIO B CITydae ycrexa.
I'panTsrI:
HeBosBparnbie cpencTBa, BbIACsIeMble Ha (DMHAHCUPOBAHUE KOHKPETHBIX HAYUYHBIX HCCIICOBAHUMN
WJTU TIPOEKTOB, 0OBIYHO Ha KOHKYPCHOU OCHOBE.
Kpenutsl u 3aliMbl:
duHAHCOBBIC CPEACTBA, MPEAOCTABIsIEMbIe OAaHKAMH M IPYTUMHU KPEAUTHBIMU OpPTaHU3AIUsIMU Ha
OTIPEICIICHHBINA CPOK M TIOJ] TIPOIICHT.
DOH/IBI ¥ TIPOTPAMMBI TTOIICPIKKHU:
Paznuunpie  QoHmbI, co3maHHBIE UIA  TOJACPKKH WHHOBAIIMOHHOW JCSATEIHHOCTH, MOTYT
MIPEIOCTABIATH (PUHAHCHPOBAHUE, IKCTICPTU3Y U APYTHE (POPMBI MOAICPKKH.
Kpayndanaunr:
COop cpencTB Ha MHHOBAITMOHHBIC MPOEKTHI Yepe3 OHJIAWH-TIIATGOPMBI, TJE MOIH30BATEIIM MOTYT
BHECTH HEOOJBIIIME CYMMBI Ha peai3aIfio MPOCKTa.
locymapcTBeHHO-9acTHOE MTAPTHEPCTBO:
CoTpymHUYECTBO MEXAY TOCYIaPCTBEHHBIMH M YaCTHBIMHM OPTaHMU3AIUSAMHU TSl (UHAHCUPOBAHUS U
peanu3any HHHOBAIIMOHHBIX MPOEKTOB.
BHyTpeHnHue ncTouHUKN (PMHAHCHPOBAHUS:
[IpuBnedenne cpencTB w3 COOCTBEHHBIX JOXOOB KOMIIAHWH, TepepacrpeecHue MPUOBLIN Ha
WHHOBAIIMOHHBIC TIPOEKTHI.
Br160p KOHKpETHOTO MEXaHW3Ma 3aBUCHT OT:
Cranuy MHHOBAIIMOHHOTO MpoeKTa (Kues, pa3paboTka, BHEIPECHHE).
Crnenuduku OTpaciu U MPOEKTA.
Crparerun puHaHCUPYIOIIECH OpraHU3aIUH.
PuckoB 1 o)xuaeMoi JOXOOHOCTH.
DddexTuBHAs cECTeMa HAKOIUICHUS (PMHAHCOBBIX PECYpPCOB JJII WHHOBAIIMOHHOW JEATEIHLHOCTH
TpeOyeT KOMIUIEKCHOTO IOXO/a, BKIIOYAIONIETO KaK MPHUBJICYCHUE BHEITHWX WHBECTHIIMM, TaK U
HCIIOJIb30BaHUE BHYTPEHHUX PECYPCOB, a TAK)KE MOAJIEPKKY CO CTOPOHBI TOCY/IapCTBa.

13. Kak ycTpoeH 1 noep >KMBaeTCsl MEXaHW3M yIpaBiIeHNS HHBECTUIIMOHHBIMU pecypcamu’?



MexaHusM ympaBi€HHUS HWHBECTUIMOHHBIMH pecypcaMy TNpEACTaBiIsSeT CcOO0OM  KOMILIEKC

B3aMMOCBSI3aHHBIX IPOLIECCOB, HAIMPABJICHHBIX Ha IUJIAHUPOBAHHE, pacIpeleleHue, KOHTPOIb U

OLIGHKY HCIIOJIb30BaHUsl MHBeCTULMH. OH BKIIOYaeT B ce0S HECKOJIBKO KIIIOUEBBIX OTaIoB:

omnpeneneHUe Iened W 3agady, pa3padOTKy MHBECTUIMOHHOTO IUIaHA, BBIOOP HCTOYHHMKOB

(buHaHCUPOBaHUS, OLICHKY PUCKOB, MOHUTOPUHT peajiu3allii U OLEHKY pe3ynbraToB. [loanepxanue

3TOr0 MexaHu3Ma TpeOyeT MOCTOSIHHOTO aHaiu3a 3(PQPEeKTUBHOCTH, KOPPEKTUPOBKU CTPATETUU U

aJanTaluy K U3MEHSIONUMCS YCIIOBHSIM pPhIHKA.

Cocrapisoniyie MexaHu3Ma yIpaBieHs] HHBECTUIIMOHHBIMU PECYpCaMHu:

1. Ctparernyeckoe miIaHupOBAHUE:

Ompenenenue 1ee W 3a7ad WHBECTUPOBAHMS, HWCXOOS W3 OOMMX IIEJed OpraHu3aluu "

MEPCIIEKTUB Pa3BUTHUA.

AHanu3 pblHKAa U OLIEHKa MWHBECTHIIMOHHOW TNPUBIEKATEIHHOCTU PAa3IMUYHBIX MPOEKTOB, BKIIOYAS

KOHKYPEHTHYIO Cpely U MIPOTHO3bI.

Br160p npruopuTETHBIX HAMIPaBIEHUH NHBECTUPOBAHUS, COOTBETCTBYIOIIUX CTPATETUYECKUM LEIISIM.

2. PazpaboTka MHBECTUIIMOHHOTO TIJIaHA:

JletanbHas mpopaboTKa HMHBECTHIIMOHHBIX MPOEKTOB, BKIIOYAas  TEXHUKO-DKOHOMUYECKOE

obocHoBaHue, pacueT 3h(HEKTUBHOCTH U aHATIN3 PUCKOB.

Omnpenenenne HEOOXOAMMBIX OOBEMOB HMHBECTHIIMM, HCTOYHHUKOB (UHAHCHUPOBAHHS M CPOKOB

peanu3aru.

Pa3paborka rpaduka BeInonHeHUs: paboT, pacipeieleHle pecypcoB U ONpeiesieHHEe OTBETCTBEHHBIX

T,

3. ®uHaHCUpPOBAHUE:

[IpuBneueHne CpeacTB M3 PA3IUYHBIX HCTOYHUKOB: COOCTBEHHBIE CPEICTBA, KPEIUTHI, 3aliMBbl,

rocyaapcTBeHHOE (PUHAHCUPOBAHUE U T.1.

OnTumu3anus CTpyKTypbl ((MHAHCUPOBAHUS JJI1 MUHUMHU3AUU (PUHAHCOBBIX PUCKOB U 3aTparT.

4. Peanuzanus NpoeKTa:

KoHTpo:k 3a X0moM BEITIOSTHEHUS pa0oT, COOTIONEHIE CPOKOB M OIO/DKETA.

VYnpapieHue puckaMy Ha BCEX dTarax peaju3aluy IpOoeKTa.

MOHUTOPUHT M aHalu3 pe3yJabTaTOB, BBIABICHHWE OTKJIOHEHUH OT TIUIaHA U [PHUHITHE

KOPPEKTUPYIOIIUX MEp.

5. OneHka pe3yabTaToB:

Ananu3 3¢GQEeKTUBHOCTH HWHBECTUIMH, OLIEHKa COOTBETCTBUA (PAKTHUECKUX PE3yJbTaToB

3arIaHUPOBAHHBIM.

OneHka 10XOAHOCTH UHBECTUIMI U BhIsIBJICHHE (DAKTOPOB, MOBIUSABIINX HA €€ U3MEHEHUE.

[IpunsTHE pemeHuii 0 JaabHEUIINX HHBECTUIUAX Ha OCHOBE PE3YJBbTaTOB OIEHKHU.

[TonnepxaHue MexaHU3Ma yIPaBICHUS:

[TocTOAHHBIN MOHUTOPHUHT BHEUIHEW CPEIbI:

OTtcnexxuBaHue U3MEHEHHUI Ha PHIHKE, BBISBICHHE HOBBIX BO3MOXKHOCTEH M Yrpo3, KOPpEKTHPOBKA

CTpaTeruu.

AHnanu3 3(pPEeKTUBHOCTH MHBECTHUITNN:

PerynsapHas olieHka pe3ysnbTaToB U BBISIBIIEHHE TPOOIEMHBIX 30H.

Pa3zpaboTka u BHeIpEHNE KOPPEKTUPYIOMIUX MEPOTIPUSTHMN:

OnepaTuBHOE pearnpoBaHKE HA OTKJIOHEHUS OT IJIaHa U MPUHITHE MEP 0 UX YCTPAHEHHUIO.

OOyueHue U pa3BUTHE MepcoHaia:

[ToBpiieHne KBaJM(UKALMK CHELMATUCTOB, YYaCTBYIOUIMX B YIPABJIEHUU WHBECTULHOHHBIMU

pecypcamu.

Buenpenue coBpeMeHHBIX TEXHOJIOTHIN YIIPABICHUS:

Hcnonp3oBaHue crenuagIn3upoBaHHOIO IPOrPaMMHOTO O0ecrieyeHus AJis MIaHUPOBAHUS, KOHTPOJIS

U aHaJIu3a.

O¢ddexTrBHOE ymnpaBiIeHHE HWHBECTULMOHHBIMU PECYypCaMM IO3BOJIIET OpPraHMU3alUsIM JIOCTHUTaTh

MOCTABJICHHBIX 1I€JIeH, OBBIIIATh KOHKYPEHTOCIIOCOOHOCTh U 00€CIeunBaTh YCTOMUNBOE Pa3BUTHE.
14. Yto Takoe BeHuypHOE (prHaHCHpOBaHUE?

BenuypHoe ¢uHaHCHpOBaHME — 3TO HWHBECTUIUU B MOJIOJbIE, WHHOBAIIMOHHBIE KOMITAHUU
(crapTarmnbl) ¢ BHICOKUM MOTEHIIMAJIOM POCTa, KOTOPBIE YACTO €llle HE UMEIOT CTaOMIILHOTO 10X04a U
UCTOPUH. DTU UHBECTULIUU COIPSIKEHBI C BHICOKMM PUCKOM, HO U C MIEPCHIEKTUBOM MOTyUeHUs



3HAYUTETIHbHOU MPHUOBUIN B OyAyIIeM, €CITU MPOEKT OKAXKETCS YCIEIIHBIM.
Bonee mogpo6HO:
CyTb:
BenuypHoe (uHaHCHpOBaHUE MpEANONaracT BIOXKEHHE CPEICTB B KOMIIAHWM Ha PAaHHUX CTaJUAX
pa3BUTHSA, KOTZA TPAJAULIMOHHBIE WCTOYHUKU (DMHAHCUPOBAHUS, TaKhe KaK OAHKOBCKHUE KpPEIUTHI,
94acTO HEIOCTYITHBI.
Puck:
Bricokuil puck cBsi3aH ¢ TeM, 4TO MHOTHE CTapTambl HE JOCTUTAIOT yclieXxa, 1 MHBECTOPbI MOTYT
MOTEPATH CBOU BIOKEHUS.
Bosnarpaxnenue:
B cnyuae ycnexa, BeHUypHble HHBECTHLIMHA MOTYT IPUHECTH BBICOKYIO MPUOBLIb, TaK KaK KOMITaHUS,
BBIPOCIIIasi K3 CTapTarna, MOXeT ObITh Mpoana, BeIATH Ha OupKy (IPO) unmu ctats mpuOBUTHHOM.
YyacTHUKH:
BenuypHoe (¢uHaHCHMpOBaHME OCYLIECTBIAETCA BEHUYpHbIMH (OHIAMHU, OHW3HEC-aHTeIaMH
(4acTHBIMU MHBECTOPAMH) U JPYTUMHU aKTOPAMU PbIHKA BEHUYPHOI'O KaluTana.
OOBEKTHI:
OObIYHO 00BEKTaMU BEHUYPHOTO (PMHAHCHPOBAHHUS CTAHOBSITCS BBHICOKOTEXHOJOTHMYHBIE CTapTaIlbl,
KOMITaHWHM, pPa0oTallIMe Ha HOBBIX pBIHKAX, a TaKXke TMPEeANpusiTUs, pa3padarbIBarollie
MHHOBAIIMOHHBIE TPOAYKTHI U YCIYTH.
DTansl:
BenuypHoe ¢puHaHCHpOBaHHE MOKET MPOXOAUTH B HECKOJIBKO 3TAIOB, HAYMHAS C HAYaJIbHOM CTa UK
(seed funding) u 3akaHuuBas OoJsiee MO3THUMU payHAaMHU (HUHAHCUPOBaHUS, Hanpumep, niepen [PO.
[IpeumyiiecTBa 111 KOMITAHUIA:
BenuypHoe ¢puHaHCHpOBaHME MTO3BOJIIET KOMITAHUSAM IOJy4aTh CPEACTBA ISl pA3BUTHS, IPUBIIEKAThH
AKCHEPTU3Y U ONBIT HHBECTOPOB, & TAKXKE PaCIIMPATH CBOM OM3HEC.
[IpenmyiecTBa 17151 HHBECTOPOB:
BenuypHbie MHBECTOPBHI IMOMYyYalOT BO3MOKHOCTh MHBECTHUPOBATh B IMEPCIEKTHBHBIC KOMITAHUU U
MOJTy4aTh BHICOKYIO MPUOBLIH B ClIyyae ycrexa.

15. Kakue Bbl 3HaeTe BHIbI MHHOBAIIMOHHBIX PHCKOB U CIIOCOOBI UX CHM)KEHHUSL.

VHHOBallMOHHBIE PHCKHM MOXKHO pa3leIUThb Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYECKHe, (PMHAHCOBBIC, OPraHU3al[MOHHbIE U IOPUIUYECKUE PUCKU. LI CHMDKEHUS 3THUX
PUCKOB MPHUMEHSIOTCSl pa3jMYHble METOJbl, Takue Kak JAuBepcu(UKalus, CTpaxoBaHUE,
pe3epBUpPOBAaHUE CPEACTB, a TAKXKE TIATEIbHOE IJIAHUPOBAHHUE U aHAJIH3.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PbIHOYHBIN pUCK:

HeonpenenenHocts crpoca Ha MHHOBAIIMOHHBIM MPOAYKT WM YCIYTY, U3MEHEHHE MPEINOYTeHUA
noTpeOuTenel, mosBiieHne 0oJjiee KOHKYPEHTOCIIOCOOHBIX TIPEITIOKEHUH.

TexHOTOTMYEeCKUI PUCK:

Heynaua B pa3paboTke niau BHEAPEHUN HOBOM TEXHOJIOTHUH, yCTApEBAHUE TEXHOJIOTUH, CIOKHOCTH C
MacIITabupoBaHHUEM TPOU3BOJICTBA.

OUHAHCOBBIN PUCK:

Henocratounocts (uHaHCHpPOBaHMS, POCT CTOMMOCTH PECYpCOB, HEONAronmpuUATHbIE W3MEHEHUS
BaJIIOTHBIX KYpPCOB, MHMIISIIHSL.

OpraHu3anvoOHHbBIA PUCK:

[IpoGrneMbl ¢ ympaBleHHEM TMPOEKTOM, HEXBarka KBaJIW(ULIMPOBAHHBIX KaJApOB, HHU3Kas
3¢ (HEKTUBHOCTD OpPraHU3aIMOHHBIX TIPOIIECCOB.

Opuanyeckuit puck:

Hapymienne nareHTHOTO 3aKOHOJIATENLCTBA, MTPOOJIEMBI C COOMIOIEHUEM CTaHAAPTOB M HOPMATHUBOB,
cy/neOHbIE CIIOPHI.

CriocoObl CHUYKEHHS] THHOBAIITMOHHBIX PUCKOB:

Jlusepcuduxarusi:

Pacripenienienie  MHBECTUIMIT MEXAY pa3HbIMH HMHHOBAIlMOHHBIMHU IPOEKTaMH, YTO CHUXKAET
BEPOSATHOCTH IMOTEPU BCEX BIOKEHHBIX CPE/ICTB B CIIydyae HEYAa4H OIHOTO U3 MPOEKTOB.
CrpaxoBaHue:

[lepenaua yacTu pUCKOB CTPAaXOBOM KOMITAHUH, YTO MO3BOJISIET KOMIIEHCUPOBATh (PMHAHCOBBIE



MOTEPH B ClIydyae HACTYIUICHUS CTPaXOBOI'O ClIydas.
PesepBupoBanue cpeacTs:
Coznanve (UHAHCOBBIX pE3EPBOB JMJI TOKPBITUS HEMPEIBUICHHBIX pPACXOIOB U YOBITKOB,
CBSI3aHHBIX C THHOBALIMOHHOM JI€ATE€IbHOCTHIO.
TiarenpHO€E MIaHUPOBAHUE U AHAIH3!
[IpenBaputensHOe W3y4YE€HHE PbHIHKA, TEXHOJOTUHA M IOPUIMYECKUX AacCMeKTOB, 4YTO MO3BOJISET
BBISIBUTH U OLIEHUTh PUCKU HA PAHHUX 3Tarax.
Br16op monxoasiieit moaenu puHaAHCUPOBAHMUS:
Hcnonp3oBaHue pa3ianyHbIX HCTOYHUKOB (DMHAHCHPOBAHHUSA, TaKUX KaK BEHUYpPHbIE WHBECTHUIUH,
IPaHThl, KPEAUTHI, YTO O3BOJISIET CHU3UTH 3aBUCUMOCTh OT OIHOTO UCTOYHHKA.
OrneHka pyUCKOB Ha BCEX 3TallaX MHHOBAI[MOHHOTO Ipoliecca:
[TocTOSIHHBIM MOHUTOPHHI M aHAajJU3 PHUCKOB, YTO IO3BOJIIET CBOEBPEMEHHO pearupoBaTh Ha
M3MEHEHUS U PUHUMATh MEPHI I UX CHUKEHHUSL.
CrpaxoBaHU€ PUCKOB:
Hcnonp30BaHuE CTPaxoOBbIX HHCTPYMEHTOB [UIsl 3aIlIUThl OT (DMHAHCOBBIX TIOTEPh B Cllydae
HACTYTUICHHS HEOJIaronpHUsTHBIX COOBITHH.
Co3znanue pe3epBHBIX (OHJIOB:
®opmupoBaHie (UHAHCOBBIX PE3EPBOB ISl MOKPBHITHS HEMPEIBHUIIEHHBIX PACXO/I0OB U YOBITKOB,
CBSI3aHHBIX C peaju3alell THHOBALIMOHHBIX TPOEKTOB.
Pa3paboTka anbTepHaTUBHBIX CIICHAPUEB:
[InanupoBaHue pa3MTUYHBIX BapUAHTOB Pa3BUTHs COOBITUN M IMOATOTOBKA K HUM, YTO MO3BOJISET
MUHUMU3HUPOBATH HETaTUBHBIE MTOCJIECTBUS B ClIydae BOSHUKHOBEHUS PUCKOB.
[TocTOAHHBIN MOHUTOPHUHT U aHAJIU3 PUCKOB:
Perynapnas omeHka pHUCKOB Ha BCeX JTalax HWHHOBALMOHHOTO TWIpOIecca, 4YTO MO3BOJISET
CBOEBPEMEHHO BBISBIISATH U pearupoBaTh Ha U3MEHEHUSI.
Puricku HHHOBAIIMOHHBIX POEKTOB U METObI UX CHUKECHHUS

16. MI3meHeHne accopTUMEHTA TOBapa MyTEM BapUalliy ToBapa O3HayacT?
1. co3nanne KOMIUIMMEHTApPHOTO ( COIYyTCTBYIOLIETO) TOBapa
2. co3AaHKMEe HOBOTO IIPOAYKTA C U3MEHEHHEM ITapaMeTpaMu Hapsly cO CTapbIMM BapuaHTaMH TOBapa
3. co3naHue HOBOT'O MPOIYKTa B3aMEH CTapOro BapuaHTa ToBapa
4. Bce OTBETHI BEPHBI
5. IpaBUIIBHOIO OTBETA HET

17. Co3nanue MoauduKaluu ToBapa Ha OCHOBE MOBBIIIICHUS €r0 KaueCcTBa I1eJIeCO00pa3HO?
. TIpY HAJTMYUH TEXHOJIOTHUH, TTOBBIIIAIOIICH KaueCTBO TOBapa
. IpY HAIMYKUM pecypcoB Ha npoBeaeHne HUOKP
. TIpY HAJTMYUH PE3YJIBTATOB MAPKETUHTOBOTO MCCIICAOBAHMS
. TIpU HAJIMYUU TIApaMETPOB KaueCTBa, YIYUYIICHUE KOTOPBIX MOTPEOUTENb CMOXKEOT OICHUTH KaK
MOJIOKUTENIbHBIE N3MEHCHHUS
5. MpaBUJIILHOTO OTBETA HET

W N =

18. ToBapHas Mapka npeaHa3HaueHa JJIs TOTO, YTOOBI?
. KOMIIEHCUPOBAaTh HEJJOCTAIOIIEE TOBAPY KaYE€CTBO
. 000CHOBATH TIepe1 moTpeduTeneM Oojiee BEICOKYIO IIEHY Ha TOBap
. mudepeHnrpoBaTh TOBap Ha PhIHKE Cpenn ceOe MOTI0OHBIX
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

Dn A~ W =

19. KauecTtBo TOBapa- 310?
1. wabop HEOOXOMUMBIX (PYHKIMOHAJIBHBIX  XapaKTEPUCTHK TOBapa IMpeAHA3HAUYCHHBIX
MOTPEOUTENAMU 00s13aTeILHBIMH
2. ciocoOHOCTH TOBAPa BBIMOJHATH CBOE (PYHKIIMOHAIbHOE HA3HAYCHHE
3. OTCYTCTBHE y TOBapa BUIUMBIX Je(PEKTOB
4. Bce OTBETHI BEPHBI
5. IPaBUIILHOTO OTBETA HET



20. Cnpoc MOXKHO CUMTATh 3JaCTUYHBIM, €CITU?
. TIPH HECYIIIECTBEHHOM CHIKCHHH 1IEHBI 3HAYUTEILHO YBEIHUHUBACTCS CIIPOC
. TIPH CYIIIECTBEHHOM CHUXCHHH I[EHBI CIIPOC YBEIMYUBACTCS HE3HAUUTEIIHLHO
. IPY U3MEHEHUH TIeHBI CIIPOC HE U3MEHSIETCS
. CIIPOC U3MEHSIETCSl HE3aBUCHUMO OT IICHBI
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

AN DN BN W

Tema 2.4. Buowl unnosayuouHvix opeanuzayuti
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. Cpok neiicTBus nO0TOBOpa (DMHAHCOBOTO JIM3WHTA OOJbBINE CPOKA MOTHOW aMOPTH3AIUU
mpeaMeTa JIM3UHT !
a) BEpPHO;
0) HEBEPHO.
2. CwmemaHHO€ (UHAHCUPOBAHUE OCYIIECTBISCTCS IyTeM MPHUBICYCHUS (HUHAHCOBBIX
CPEICTB, HEOOXOIMMBIX JJIsI Peallu3allii MHHOBAIIMOHHBIX MPOEKTOB, U3:
a) 3a6MHBIX U TIPHUBIICYCHHBIX UCTOYHUKOB;
0) pa3IMYHBIX UCTOYHUKOB;
B COOCTBEHHBIX U 3a€MHBIX HCTOUHUKOB;

3. Kakoil 13 ucTOYHMKOB ()MHAHCUPOBAHUS MHHOBALIMOHHBIX MPOTpaMM HE MPUMEHUM IpH
Takoi popme akKIIMOHEPHOTO (PMHAHCUPOBAHUS, KaK y4acTHE B yCTABHOM KalHTale:
a) COOCTBEHHBIE U TIPUBJICYCHHBIC CPEACTBA OPraHU3AIINH;
0) OroKeTHBIE M BHEOIOMKETHBIE TOCYAapCTBEHHBIC CPE/ICTBRA;
B) HHOCTpaHHbIE HHBECTUIIUY;
T') 3a€MHBIE CPEJICTBA.
4. MoryT 11 HerocynapcTBeHHbIe nmeHcnoHHble Gouapl (HIID) naBeCTHPOBATH CBOM aKTHUBBI
B MHTEJUIEKTYaIbHYI0 COOCTBEHHOCTH?
a) na;
0) HeT.
5. Pa3perieHo 11 MHHOBAIIMOHHBIM KOMMaHUIM ((poHIaM) 3aHMMAThCSI UHBECTUPOBAHUEM B
LIEHHbIe Oymaru?
a) na;
0) HeT.
6. Cpokom Havaa A1eUCTBUS POCCUMCKOTO MAaTEHTA CUYUTAETCS:
a) 1ara BbIJA4u MMaTeHTa
0) nara mocTyIuieHus 3asiBKU B PocmareHT
B) J1IaTa OTIIPaBKH 3asBKU B PocmareHT
T') JaTa MOATBEPKICHUS HOBU3HBI PEIICHUS, 3aIIUIIIAEMOTO TTAaTEHTOM.
7. Tlocne mnyOnukanmuu CBeACHWN 00 W300pETEHUM TMO/a4a 3asBKU I TOTYYEHUS
POCCHUICKOTO MaTeHTa JIOJIKHA COCTOATHCS HE MO3/IHEE, YEM Yepe3:
a) 6 MecAIeB
0) 9 mecsreB
8. MoxeT JIn aBTOPCKOE CBUICTEILCTBO HAXOMUTHCS Ha OamaHCce MpeAnpusTUs?
a) MOXET B JIFOOOM ciTy4yae
0) MOXET, P YCIOBHH, YTO B TCUCHHE T'O/Ia OHO OyJET MepeperucTpupoOBaHO B KAYECTBE MATEHTA
B) aBTOPCKHUE CBUJIETEIHCTBA HE CYLIECTBYIOT.



9. CrouMOCTh aTEHTa PACCYUTHIBAETCS 110 CIEAYIOIIEMY METONY:
a) 6aaHCOBOMY
0) perpecCHOHHOMY
B) PHIHOYHOMY
T') 3aTPaTHOMY.
10. MexayHapoaHast IaTeHTHAs 3asiBKa:
a) MO3BOJIAET NOJYUYUTh MEKIYHAPOIHBIN IATEHT
0) TIO3BOJISIET MOJTyYUTh IIEHTCHCKHUI TaTeHT
B) IIO3BOJISIET MOJIYYHUTh IATEHTHI B HECKOJIBKUX CTPaHax cpasy
') HE CYIIECTBYET
11. Kakue cymecTByOT TUIIbI MHHOBAIIMOHHBIX OpraHU3auii?

CymiecTByeT HECKOJIbKO THIIOB MHHOBALIMOHHBIX OpPraHU3alldi, KaKIbli U3 KOTOPHIX UMEET CBOIO
crenu(uKy 1 posib B MHHOBAIIMOHHOM Tporiecce. OCHOBHBIE THIbI BKIIOYAIOT OM3HEC-UHKYOaTOPBI,
TEXHOMAPKH, TEXHOIOJIHUCHI, U CTPATETUYECKUE AJbSIHCHI.

[TonpobHee 0 TuIax HHHOBAIIMOHHBIX OPTaHU3aIIHINA:

buznec-uHKyOGaTOpHI:

DTO OpraHu3aluy, KOTOPhIE MOJACPKUBAIOT CO3/IaHUE U PA3BUTHE HOBBIX KOMITAHUMN, TPEI0OCTABISSL
UM pecypchbl, HHPPaCTPyKTypy U KOHCYIbTallMOHHBIE YCIYTH.

TexHomapku:

TexHomapku - 93TO TEPPUTOPUM, TI€ COCPENOTOYEHBl  HAyYHO-HCCIENOBaTeIbCKUE U
OTIBITHO-KOHCTPYKTOPCKHE OpPraHM3alllM, a TaK)Ke MPEANPHUATHS, UCIOIb3YyIOIINe NHHOBAIMOHHbBIE
TEXHOJIOTHUH.

TexHononmucCHI:

Bonee kpymnHble ¥ KOMIUIEKCHBIE 00pa30BaHusl, YeM TEXHOIMAPKU, TEXHOIOIUCHI YaCTO BKJIIOYAIOT B
cebs YHHUBEPCUTETHI, HAy4HbIE LIEHTPHI, NMPOMBIILJICHHbIC MNPEANPUATUS U KUIYIO 3aCTPOUKY,
co3liaBas Cpeay JUisl HHHOBAI[MOHHOTO Pa3BUTHSI.

Crparernueckue aabsHCHI:

OTO COBMECTHbIE MPEANPUATUS WIM COIVIAIIEHUS MEXAY KOMIIAHWSMHU, HampaBlIeHHbIE Ha
COBMECTHYIO pa3paOOTKy U BHEIPEHHE NHHOBAIIHIA.

Jlpyrue Bo3MOXHbIE KJIaCCU(PUKAIIIH:

[To Tumy MHHOBaIWIA:

MHHOBAIIMM MOTYT OBITh IPOAYKTOBBIMHU, MPOLECCHBIMU, OPTraHU3AI[MOHHBIMH, MAaPKETUHTOBBIMU U
T.J.

[To ypoBHIO Opranu3zanyu MHHOBAIIUOHHOW JIESITENbHOCTHU:

BBIJICIIAIOT TOCYIapCTBEHHBIN, PETHOHAIBHBIN, OTPACIECBON U IPYTUE YPOBHH.

[To xapakTepy B3aMMOICHCTBHS C BHEIIHEH CPEION:

OpraHMU3aIKi MOTYT ObITh OTKPBITBIMH, 3aKPBITHIMU, CETEBBIMU U T.1I.

B 1nenom, BbIOOp KOHKPETHOTO THIIA WHHOBAIIMOHHOW OpraHM3allMM 3aBUCUT OT LeNeld W 3ajad,
CTOSIIIMX TEpe]] OpraHu3aluel, a TakkKe OT 0COOCHHOCTEH MHHOBAIlMOHHOTO MpoIecca, B KOTOPOM
OHa y4acCTBYET.

12. B 4yeMm cocCTOST pa3inuusi, TpeOUMYIIECTBAa U HEIOCTAaTKN Pa3IMYHBIX MWHHOBALIMOHHBIX
OpPraHU3alOHHBIX CTPYKTYp?
PaznuyHble MHHOBAIIMOHHBIE OPraHMU3AIMOHHBIE CTPYKTYphl MpEAJaraloT pas3Hble CIOCOObI
opranuzanuu paboTbl U PECypCcOB AJIs JOCTHUKEHUS leneld komnaHuu. KitoueBble pa3nudusi Mexay
HUMU 3aKJII0YaI0TCs B CTETeHH HEHTpaTu3alun/ JeleHTpaIn3aluu BJIACTH,
CHelHaln3alui/yHUBEPCATN3allud COTPYIHUKOB, THUOKOCTM U CKOPOCTH TPHUHATHS pPEIICHUM.
Kaxnas cTpykrypa MMeeT CBOM NMpPEUMYIIECTBA U HEAOCTAaTKH, KOTOpbIE CIEAYeT YYUTHIBaTh MpU
BbIOOpE HanboJsee MOIXOAAIEH 1151 KOHKPETHON OpraHu3aliH.
OcHOBHbIE TUITBI THHOBAIIMOHHBIX OPraHU3allMOHHBIX CTPYKTYP:
1. ITpocTas cTpykrypa:
[IpeumymecTBa: beicTpoe MpuHATHE PEIICHH, BICOKAas THOKOCTh, MPSIMONW KOHTPOJIb CO CTOPOHBI
muaepa.
Henocrarku: OrpanuueHHbIH TOTEHIMAN POCTa, PUCK OIIMOOK M3-3a HEIOCTaTKa CHelHaln3alud 1
KOHTPOJISI, CIIO)KHOCTh MacIITaOUPOBAHMUS.



2. JIuneliHas CTpyKTypa:
[IpeumymecTBa: Uerkoe pacmpeiielieHne BIACTH U OTBETCTBEHHOCTH, IPOCTOTA YIPaBICHUS U
KOHTPOJISI.
Henocrarku: CHuxkeHHass THOKOCTh, MEUICHHOE TPUHSATHE pPEIICHUH U3-32 HEOOXOAMMOCTHU
COIIAaCOBAHUM Ha Pa3HbBIX YPOBHSX.
3. ®yHKUMOHANIbHAS CTPYKTYpa:
[IpeumymiecTBa: Beicokuii ypoBeHb crielMain3alii, KOMIETEHTHOCTh COTPYIHUKOB B KOHKPETHBIX
obmnacTsx, 3 (HEKTUBHOCTh B paMKax OT/IEJIOB.
Henocratku: CnoxHOCTH KOOpPIMHAIMM MEXAY OTAENaMHu, T[OTEHIMAIbHbIE KOH(IUKTHL,
3aMeJUICHHOE MPUHATHE PEUICHUI Ha ypOBHE KOMIaHHH.
4. MatpuyHas CTpyKTypa:
[IpeumymectBa: OOMEH 3HAHMSAMHM MEXIy OTHAenaMu, Oojiee 0OOCHOBAaHHBIE PELICHUS, BBICOKHIA
MOpaJIbHBINA AYX COTPYIHHUKOB.
Henocratku: HesicHOCTh OTBETCTBEHHOCTH, MOTEHUHUANbHBbIE KOH(MIMKTHI, Oojee MeIJIEeHHbIE
MIPOLIECCHI.
5. JIuBU3MOHaIbHAS CTPYKTypa:
[IpeumymiecTBa: ABTOHOMHOCTH TOAPA3JACICHUN, OpPHUEHTAlUsi Ha KOHKPETHBbIE PBIHKK WM
MIPOYKTHI, OoJiee ObICTpast peakiiysl Ha H3MEHEHUS.
Henocrarku: CnoXHOCTh KOOpIMHAIMU MEXIY JUBU3MOHAMH, MOTEHUHUATIbHbIE KOHMIMKTHI,
BO3MOYKHAsl IOTEPSI KOHTPOJIA.
6. CereBas CTpyKTypa:
[IpeumymiectBa: [MOKOCTh, BHICOKAs aAAITUBHOCTh K U3MEHEHUSIM, JOCTYI K BHEIIHUM pecypcam u
AKCHEPTHU3E.
Henocratku: CnoXHOCTH ympaBiieHUS, 3aBUCHUMOCTb OT BHEUIHMX MAapTHEPOB, PHUCKU YTEUKU
nHpopmaIuu.
Br160p oprannzaniioHHON CTPYKTYphI 3aBUCUT OT MHOXKECTBa (haKTOPOB:
Pazmep kommnanum.
OTtpacib, B KOTOPO# paboTaeT KOMIaHHSI.
Crpareruueckue eIl 1 3a/1auu.
Kynberypa koMmanumu.
CreneHb HHHOBAIIMOHHOCTH.
BaxxHo oTMeTHTH, YTO OpraHu3alMOHHAsl CTPYKTypa HE SBJISETCS CTAaTMYHOM, M KOMITAHUS MOXKET
UCIONB30BaTh THMOPHUIHBIE MOJENH, COYETas SJIEMEHTBl Pa3IUYHbIX CTPYKTYp Uil JOCTHXKEHUS
cBoux nuened. Hampumep, marpuuHas CTpyKTypa MOXeT ObITh 3¢ (eKTHBHAa Ui BHEIPECHUS
WHHOBAllMi, B TO BpeMs Kak (yHKIMOHAJIbHAas CTPYKTypa oOecreynBaeT CTaOWIbHOCTh B
OTIEPAIMOHHOM 1eATeTbHOCTH.

13. Yto Takoe TexHomnapk?

Cokparnienue: TeXHOJIOTHYEeCKH mapkK. HaydHO-TeXHONIOrnYeCKUii KOMIUIEKC, OXBaThIBAIOIIUN BCE
mpouecchl OT (yHIaMEHTAIbHBIX HAy4YHBIX MCCIEIOBaHHUM, OMBITHOTO MPOU3BOJCTBA BIUIOTH [0
peanu3any HOBOW MPOIYKIUH.
TexHomomuc - Ppa3HOBHUIHOCTH CBOOOJHOM 9SKOHOMHYECKOW 30HBI Ha 0a3e WHTErparuu
BBICOKOPA3BUTOrO  NPOM3BOACTBA, HAaykKu U  00pa3oBaHus. TEXHOIMOJIUCH  TMOJNB3YIOTCA
pa3zHOO0pPa3HBIMU JIBIOTAMU U 00ECTIEUNBAIOT pa3pabOTKy M BHEAPEHHE COBPEMEHHON TEXHOJIOTUHU C
ITOMOILBIO HAITMOHAJIBHBIX M HHOCTPAHHBIX NPEANPUATUN U OpraHU3alii.

14. Oxapakrepusyiite moHsATUsA: bu3zHec-uHKyOaTOP.
busnec-uHKYOarop - 3TO  OpraHu3anMs,  OKa3bIBAIOIAs  TOMACPKKY  HAYUHAIOIINM
MpEANPUHUMATENSAM U CTapTaraM Ha paHHHUX CTaAusIX UX pa3Butus. OH NpeaoCTaBiIseT pa3inyHbIe
pecypcel, BKIo4as pabodee MPOCTPAHCTBO, KOHCYNBTAllMd, MEHTOPCTBO, JOCTyo K
(VHAHCUPOBAHUIO W 00pa30BaTEIbHBIE MPOTPAMMBI, YTOOBI TIOMOYL KOMITAHHUSIM BBIPACTH U CTaTh
YCTOMUYMBBIMU HA PHIHKE.
OcCHOBHBIE XapaKTEPUCTUKN ONM3HEC-UHKYyOaTopa:
[Tognepxka Ha paHHEW CTaguu:
NukybaTopsl OpreHTUPOBAHBI HA KOMIIAHUH, HAXOMSAIIUECS HA dTalle WIS WIH HA4adbHOU CTaIuH
pa3paboTKU MPOIYKTA.



KommnekcHas noaaepkka:
[IpenocTaBisitoT MMPOKUN CIEKTP YCIYT, BKIIIOYas IOpUINUecKue, OyXxraiTepckue, MapKeTHHTOBbIE
KOHCYJIBTAIINH, a TAK)Ke MMOMOIIIb B pa3paboTKke OM3HEC-IIaHa U MIPUBJICUCHUN HHBECTUIIUH.
CHuXeHre PUCKOB:
[TomoraroT crapranam HpeojiosieBaTh TPYAHOCTH, CBSI3aHHBIE C HEJOCTAaTKOM OIIbITa, PECypCOB U
CBs3€EM.
Pa3Butre HaBBIKOB:
Opraam3yroT oOydaromire mporpaMmMbl U TPEHWHTH, HalpaBiIeHHbIe Ha pa3BuTHe Kak «hard skillsy
(mpodeccruoHaIbHBIX HABBIKOB), TaK U «soft skills» (HaBBIKOB KOMMYHUKAIINH, JTUJAEPCTBA U T.1I.).
Cosnganune coobIecTsa:
[IpenocTaBisitoT BO3MOXXHOCTH JJIi HETBOPKMHIa M OOMEHAa ONBITOM MEXAY pe3uAeHTaMU
MHKy0aTopa, a Tak’Ke C OMBITHBIMU MTPEITPUHUMATEISIMH.
YckopeHnue pocra:
[Tomorator crapramaMm ObIcTpee OOCTHraTh IOCTaBICHHBIX LEJei, MPelIoCTaBisis JOCTYN K
HE0OXOMMBIM pecypcam U SKCIEPTHU3E.
CHuxeHne (pMHAHCOBBIX 3aTpaT:
Yacto npenocTapisioT paboune MecTa U UHPPACTPYKTypy MO CHHXKEHHBIM 1I€HaM WK OecIuiaTHO,
YTO MO3BOJISIET CTapTanaM S3KOHOMUTH Ha HavaJIbHbIX pacxona 1O OOOOOOI 0000
Bxnan B 3koHOMHUYECKOE pa3BUTHE:!
CriocoOCTBYIOT CO3JaHUIO HOBBIX Pa00YUX MECT U Pa3BUTHIO MHHOBALIMOHHON SKOHOMUKH.

15. Yto maer craryc "Haykorpan"?
Craryc "Haykorpan" mpemocTaBiisieT MyHUIIUIIAJIbHOMY OOpa30BaHUIO Pl MPUBUIIETHH, BKIIOYAs
(UHAHCOBYIO TOMAEPXKKY U3 (emepanbHOro OOMKETa, a TaKXKE COACUCTBHE Pa3BUTHIO
HAy4YHO-TEXHUYECKON JeATeIbHOCTH W HWHHOBAllMOHHOTO TMpeArnpuHuUMarenscTBa. Haykorpambl
TaK)Ke MOJTYYaroT MOAJIEPKKY B 00JIaCTH CO3/1aHuUs U Pa3BUTHsI TEXHOMIAPKOB U HAyYHBIX IEHTPOB.
Bbonee mogpo6Ho, craryc "Haykorpan" obecrieunBaert:
OUHAHCOBYIO MOJIEPHKKY:
Haykorpanpsl nMerorT npaBo Ha Hojy4yeHHe CyOBeHIUH U3 (enepasbHOro OOIXKeTa Ui MOKPBITHS
JIOTIOJIHUTENBHBIX PACXO/I0B, CB3aHHBIX C Pa3BUTHEM HAayYHO-TEXHUYECKON AESITETbHOCTH.
ConeiicTBUe pa3BUTHIO HAyYHO-IPOU3BOJCTBEHHOIO KOMILIEKCA:
Cratryc Haykorpaja mpeanojaraeT  KOHIEHTpalUWI0O B MYHULUIAIBHOM  00Opa30BaHUU
HAy4YHO-MCCIIEIOBATEIbCKMX HMHCTUTYTOB, MPENNPHUITHI, pa3pabaThIBalOIMX U POU3BOASAILINX
BBICOKOTEXHOJIOTHUHYIO IPOIYKIHIO, a TAKXKe 00pa30BaTeIbHbIX YUPEKACHUN.
Pa3BuTre nHHOBAIMOHHOM UHPPACTPYKTYPHI:
Haykorpanel akTuBHO paOoTaroT HaJ CO3JaHUMEM U Pa3BUTHEM TEXHOIMAPKOB, HAyYHBIX MapKOB,
LEHTPOB TpaHcdepa TEXHOJOTUH M APYTUX CTPYKTYpP, CHOCOOCTBYIOUIMX KOMMEpPIHAIN3aluu
Hay4HbIX pa3paboTOK U BHEAPEHUIO HHHOBALIUH.
[Tonneprxka Manoro HayKoeMKoro Ou3Heca:
Haykorpanpl oka3piBaloT KOHCYJABTAIMOHHYIO M (PMHAHCOBYIO MOAJAEPKKY MajbiM WHHOBAIIMOHHBIM
MPEIPUITUSIM, YTO CIIOCOOCTBYET Pa3BUTHUIO MPEINPUHUMATEILCTBA B HAYUHOH cdepe.
ConeticTBue B peanuzauuu ¢eaepaibHbIX LEJIEBBIX TPOrpamMM:
Haykorpabl akTUBHO NMPUBJIEKAIOTCS K YU4aCTHUIO B (pe/iepalIbHBIX LIEJIEBBIX IPOrpaMMax, CBI3aHHBIX
C pa3BUTHEM HAayKH U TEXHOJIOTHH.
B nenowm, craryc "Haykorpan" siBiseTcss HHCTPYMEHTOM rOCYIapCTBEHHOM MOIJECPHKKH JJISl pa3BUTHS
TEPPUTOPUN C BBICOKMM HAayYHO-TEXHUYECKUM MOTEHIMAJIOM M CO3JaHHUS YCIIOBUH IS
3¢ hexTUBHON peann3ay HayYHBIX Pa3pad0TOK B MHTEPECAaX IKOHOMUKH U OOIIEeCTRA.

16. Kakum oOpa3oM u3MEHHTCS O0OBEM CIpOca, €CIH HM3BECTHO, 4YTO KOAPPHUIHUEHT
AJIACTUYHOCTH paBeH 1, a nieHa yseanuutcs Ha 10%7?
1. cuuzuthes Ha 10%
2. yBenuuutcs Ha 10%
3. cHu3uThes Ha 1%
4. yBenuuutcs Ha 1%
5. HE UBMEHUTCA
6. MPaBUIILHOTO OTBETA HET



17. Touka 0e3yOBITOYHOCTH- 3TO?
. IIeHa, TIPU KOTOPOH MPEANpUsATHE HAYMHAET IOJIy4aTh MPUOBLIH
. 00bEM MPOU3BOACTBA, IIPH KOTOPOM IMPOU3BOAUTEIND PAbOTAET 63 YOBITKOB
. YPOBEHB 3aTpat, HEOOXOIUMBIH JUIsl TPOU3BOJICTBA MPOILYKIUH
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

DA W =

18. Uem oTnMuaeTcsi cTparerusi leHo0Opa3oBaHus, HAIIPaBICHHAs Ha MPOAaXKy TOBAapOB IO
HU3KHUM LIEHaM, OT pacrpofaxu?
. JNIATENBHOCTHIO NEHCTBUS
. BEJIMYMHOM IIE€HBI, IO KOTOPOU MPOAAETC TOBAP
. HUYEeM HE OTJIMYAETCs
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

DN B~ W =

19. lleHoBast »MacTUYHOCTh, Ha «HOPMAJIBHBIM» TOBap mpu 1eHe 48 py0d cocrammser- 0,8.
Ecnu B HavanpHBINA TIepuoa BpeMeHH 00beM mponax coctarisieT 1000 ex, TO HACKOJIBKO €IWHUIL
M3MEHUTCS 00bEeM MPOJIaXK MPH MOBBIILIEHUH 1IeHbI Ha 4 pyOs?
1. ymenwsmutes Ha 63 en
2. yMEeHbIIUTHCS Ha 126
3. yBenmuuTcs Ha 126
4. yBennuutcs Ha 63
5. MpaBUJIILHOTO OTBETA HET

20. ITpu KakOM COCTOSTHUM CHPOCa MPOU3BOJUTEIb MOKET HE UCIIOIB30BaTh peKaaMy?

. IPU CHUKAIOIIEMCS CIIpoce
. IPY HETaTUBHOM CIIPOCE
. IpPU OTPULIATENILHOM CITPOCE
. IPU YpE3MEPHOM CITpOCE
. IPaBUJILHOTO OTBETA HET

DN B~ W =

Tema 2.5. Memoowl oyenku 3¢hghekmuenocmu UHHOBAYUOHHBIX NPOEKMO8
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. B P® B0300HOBICHNE NEHCTBHSI TPUOCTAHOBICHHOTO MATEHTAa BO3MO)KHO B TCUCHHE:
a) 6 MecAIeB
0) 9 mecsreB
2. 3a oTcnexuBaHue (AKTOB HApyLIEHHs IIPaB HAa HHTEIUIEKTYaJbHYI0 COOCTBEHHOCTb
IPEIIPUATHS OTBEUYAET:
a) Pocmarent
0) MaTeHTHBIN OBEPECHHBIN

3. B PO peiicTtByer ciieayromiasi CACTEMa YIUIaThl TATEHTHBIX MOILUIUH:
a) eXKeKBapTaIbHAS
0) exxeromaHas

4. XapakTepHblii BHEIIHUI BU] Oy THIIKH SIBIISICTCS:
a) n300peTeHueM
0) MOJIC3HOM MOJIEIBIO
B) IPOMBIIIUICHHBIM 00pa3iioM
I') HAMMEHOBAHUEM MeCTa MPOHUCXOXKACHUS TOBapa.
5. Peructparyst TOBapHBIX 3HAKOB U 3HAKOB OOCITYKUBAHUS OCYIIECTBISETCS TIO:
a) BUZaM (CIIOBECHBIN, N300pa3UTEIbHbIN, KOMOMHUPOBAHHBIN U T.11.)
0) pernoHy pa3MeIIeHus JIMIa, MOAABIIEr0 COOTBETCTBYIOLIYIO 3asBKY
B) KJIaCCaM MCTOJIb30BaHHUS.



6. [IpenmeToM 3amuThl GPUPMEHHOTO HAUMEHOBAHHUSI SIBIISICTCS
a) OpraHu3alMOHHO-TIPaBoOBas GopMa MPEANPUATUS B GUPMEHHOM HAUMEHOBAHHUH
0) mpou3BOIbHAS YACTh (Ha3BaHKE) GUPMEHHOTO HANMEHOBAHUS
B) IOJTHOE (PUPMEHHOE HAMMEHOBaHUE
T') IU3aifH HanmucaHus (GPUPMEHHOTO HAMMEHOBAHUSI.

7. Co3pnaHue BIEYATIICHUS, YTO MOTPEOUTEN0 MPEAOCTaBISETCS BOZMOKHOCTh MOKYIIKH Ha
HeoObIYalfHO BBITO/IHBIX YCIIOBUSIX, KOTZIa HA CAMOM JIEJIE 3TOTO HET, Ha3bIBAETCS:
a) HeIOOPOCOBECTHOM KOHKYPEHITHEH
0) IEeMITMHTOM
B) HEOOOCHOBAHHBIM OOOTAIICHUEM.
8. Eclln KOHCTPYKTOPCKOE PEIICHUE W3ACNIHS, OMPEACIISIONIee €r0 BHEIIHUN BUJ HE MOXKET
OBITH BOCIIPOU3BEACHO MPOMBIIUIEHHBIMH CPEICTBAMU, TO OHO CTAHOBUTCSI:
a) 0OBEKTOM aBTOPCKOTO TIpaBa
0) 0OBEKTOM CMEXHOTO MpaBa
B) KOMMEPUYECKOHN TalHOM.
9. B cucteme MHTEIUIEKTyaIbHOM COOCTBEHHOCTH TIOJT TOPTOBOM MapKOW MOHUMAETCS:
a) o003HaueHue, COCOOHOE OTIIMYATh TOBAPBI M YCIYTH OJHUX IOPUINYECKUX JHI] OT OAHOPOAHBIX
TOBApOB M YCIYT IPYTUX IOPUANYECKUX JIULL
0) o0o3HavYeHHE, CIOCOOHOE OTIMYATh TOBAPHI U YCIYTH OMHUX (PU3WYECKHUX JIUIl OT OJXHOPOIHBIX
TOBApOB M YCIYT APYruX GU3NYECKUX JIULL
B) 0003HAUEHHE, CIIOCOOHOE OTIIMYATh TOBAPHl U YCIYTH OHUX IOPUINICCKUX MU (PU3NUECKUX JTUIT
OT OJTHOPOJHBIX TOBAPOB U YCIYT APYTUX IOPUANUECKUX WIH (PU3MUECKUX JIHII.
T') B CHCTEME MHTEIIJICKT.
10. B P® nocne myOnmukanuu cBeAeHU 00 M300pETEHUU Tojada 3asBKU IS TIOJTyYCHUS
MaTeHTa Ha Hero 3a py0eskoM JOJHKHA COCTOSITHCS HE MO3HEE, YEM Uepes:
a) 6 MecsIeB
0) 9 mecsreB
B) 1 rox
r) 2 rona
n) 5 ner
e) 70 yet mocse CMEpTH aBTopaA.

11. Yro Takoe 1 Kak OCYIIECTBISAETCS IKCIIEPTU3a UHHOBALIMOHHBIX IPOEKTOB?

DKcrepTr3a WHHOBAIIMOHHBIX TPOEKTOB — A3TO TPOIECC OIEHKHM W aHajdnu3a WHHOBAIIMOHHOTO
MPOCKTAa C IIEIBI0 OMpENeNeHus €ero IOTEHIUAIbHON 3(PGEeKTUBHOCTH, pEaln3yeMOCTH U
cooTBeTCcTBUSl TpeOoBaHmsiM. OHa BKIIIOYAET B Ce0s OICHKY HAyYHOTO W TEXHHYECKOTO YPOBHS
MPOEKTA, BO3MOXXHOCTEH €ro peam3aliui, a TaKKe COOTBETCTBHS PHIHOYHBIM MOTPEOHOCTIM H
CTparerusM. DKCIEpTH3a TIOMOTAaeT OMPENeIUuTh, CTOUT JU (PUHAHCHPOBATH IMPOEKT, U TPUHSTH
000CHOBaHHBIE PEIICHUS O €T0 JaJIbHEHIIeH Ccyap0e.

DTarbl KCEPTH3bl HHHOBAIIMOHHOTO MTPOCKTA!

1. Ilonaua 3asBKU:

[Ipoexkt mpencraBiseTcss Ha PACCMOTPEHHE OKCIEPTHOM KOMHUCCHHM WM  OpraHU3aIlHH,
YITOJITHOMOYEHHOM MPOBOIHUTH IKCTICPTHU3Y.

2. AHanu3 JOKyMEHTOB:

OKCHepThl HM3y4aloT TMPEACTABICHHYIO JTOKYMEHTAIIMI0, BKJIIOYas TEXHUKO-DKOHOMHUYECKOE
000CHOBaHUE, TUIAHBI peaau3ainy, (UHAHCOBBIC PACUYETHI U T.1I.

3. OneHka puCKOB:

[IpoBoguTCs aHamM3 BO3MOXKHBIX PHCKOB, CBSI3aHHBIX C peajM3alued IPOEKTa, TaKWX Kak
TEXHOJIOTHYECKHE, PUHAHCOBBIE, PHIHOYHBIC U IPYTHE.

4. OnueHka Hay4YHOW HOBU3HBI 1 KOMMEPYECKOM MEPCIIEKTUBHOCTH:

DKCTEepThI OIICHUBAIOT HAYYHYI0 HOBU3HY MPOEKTA, €r0 MOTEHITHAJ JUIsl CO3AaHUs HOBBIX MPOIYKTOB
WJIH YCITYT, @ TAKXKE €r0 KOMMEPUECKYIO ITPUBIICKATEIIbHOCTD.

5. O11eHKa COOTBETCTBHSI TPEOOBAHUSIM:



[IpoekT cpaBHUBAETCS C CYIIECTBYIOIIMMHU CTaHAApTaMU, HOPMaMHU U perjiaMeHTaMH.

6. Oenka > eKTUBHOCTH:

PaccuutbiBaeTcst skoHOMHMYECKas 3(PPEKTUBHOCTh MPOEKTa, BKIIOYAs MPOTHO3HPYEMbIE JOXOJbI,
pacxofbl ¥ OKyaeMOCTb.

7. IloaroToBKa 3aKJIIOUCHUS

Ha ocHoBe aHanm3a Bcex acleKTOB MPOEKTa, AKCHEPThl (OPMUPYIOT 3aKIIOUYEHUE, B KOTOPOM
YKa3bIBAIOT CTETEHb 11e]1€CO00pa3HOCTH (PMHAHCUPOBAHMS U PeaIU3allMU MTPOEKTA.

Bunibl skcriepTr3pl ”HHOBALIMOHHBIX MPOEKTOB:

locynapcTBeHHas skcrepTH3a:

[IpoBonuTcs rocynapcTBEHHBIMU OpraHAMM, YacTO NMPU (GUHAHCHUPOBAHUM U3 OIOKETA.
HerocynapcTBenHas skcneprusa:

[IpoBonuTCS HE3aBUCUMBIMU SKCIIEPTaMH UM OPTaHU3ALUSIMH.

KommnekcHas skcnepTusa:

[TpoBOaUTCS HECKOIBKUMHM SKCTIEPTAMH U3 Pa3HBIX 007IaCTei 3HAHUM.

DKcIepTu3a 1o OTAEIbHBIM HAallPaBICHUSIM:

Hanpumep, skcmepTu3a NpPOEKTHOM JTOKYMEHTAllMM, OHKOJIOTMYEcKas SKCIepTH3a, S3KCIepTH3a
CMETHON CTOMMOCTH.

Kputepun o1ieHKM MHHOBAaIIMOHHBIX MTPOEKTOB:

Hayunas HoBU3Ha:

Hackonbko mpOeKT yHHKaJIeH U OTJINYAaeTCsl OT CYIIECTBYIOIIMX PELICHHIA.

TexHuueckas peaau3yeMoCTh:

Bo3MOXHO 1T OCYIIECTBUTH MPOEKT C UCIIOIB30BAHUEM IOCTYITHBIX TEXHOJIOTUH.

DxoHoMHYeCcKast 3H(HEKTUBHOCTD:

Hackonbko mpoekT mpuObLIeH U OKyHaeMm.

ConmanbHas 3Ha4UMOCTD:

B kakoif cTerneHn mpoeKT MoJie3eH I 00IIecTBa.

CooTtBeTcTBHE TPEOOBAHMSIM:

CooTBeTCTBYET JIM MPOEKT JCHCTBYIONIMM HOPMaM U CTaHIapTaM.

3HayeHHe FKCIEPTU3bl MHHOBALIMOHHBIX ITPOEKTOB:

DKcrepTu3a MOMOTaeT BBIIBUTH CHIIbHBIE M Ci1a0ble CTOPOHBI NMPOEKTAa, OLEHUTh €ro PHUCKU U
noteHuuan. OHa sBIsSIeTCS BaXXHBIM MHCTPYMEHTOM JUISl IPUHSTHSI PEIIeHUH 0 (PMHAHCUPOBAHUU U
peanu3alii MHHOBAIIMOHHBIX TPOEKTOB, a TAK)Ke JJIsl OBBIIICHUS UX KauyecTBa U 3()(PEeKTUBHOCTH.

12. Ha3zoBuTe OCHOBHBIE METOAMKH, WCIOIb3yeMble JJisi OLEHKH 3((EeKTUBHOCTH
MHHOBAIIMOHHBIX MPOEKTOB.
g oueHku 3(hHEeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB HCHOJIB3YIOTCS Kak (PMHAHCOBBIE, TaK U
HeuHaHCOBBIE MeTONBl. DUHAHCOBBIE MeTOMBI, Takue Kak NPV, IRR, u ROI, orennBaroT neHeKHbIE
MOTOKHU U MPUOBUILHOCTD NMpoekTa. HedruHaHcOBbIE METOBI BKIIOYAIOT aHAIN3 KU3HEHHOTO IHKIIA,
SWOT-ananu3, aHaiu3 4yBCTBUTEIBHOCTH M SKCIEPTHBIE OIIEHKH, KOTOPBIE MO3BOJSIOT OLICHUTH
BJIMSIHME MHHOBAIMH HA Pa3IMYHbIC aCMIEKThI JEATEIbHOCTH KOMIIAHUH U €€ OKpYKEHHE.
dunaHCcoOBbIE METOBI:
Uucras nmpuBeaeHHas croumoctsb (NPV):
OneHuBaeT pas3HUIly MEXKIY MPHUBEICHHON CTOMMOCTBIO OyIyIIMX JACHEXKHBIX MOCTYIUIEHUH U
3arpatamu Ha TIpoekT. [lonoxutenprHoe NPV yka3zpiBaeT Ha SKOHOMHUYECKYIO 1€J€CO00pa3HOCTh
MIPOEKTA.
Baytpennsst Hopma noxomunoctu (IRR):
[Toka3piBaeT cTaBKy IHCKOHTHpOBaHUsA, Npu kKoTopod NPV mpoekta paBen Hymto. IRR Bblime
CTOMMOCTH KaluTaja yKa3blBaeT Ha MPUBJIEKATeIbHOCTh MMPOEKTA.
Nunexc npudsusHOCTH (PI):
OTHolIeHHEe TMPUBEACHHON CTOMMOCTH OyaylUIMX JEHEKHBIX MOCTYIUIGHHH K HaudaJbHbIM
nHBecTuimsaM. P 6ombie 1 ykaspiBaeT Ha TO, YTO MPOEKT CO3AAET CTOUMOCTb.
Cpox oxynaemoctu (Payback Period):
Ompenenser BpeMs, HEOOXOAMMOE JJIsi BO3Bpara NMepBOHAYAIbHBIX MHBECTHUIIMNA. bonee kopoTkuit
CPOK OKYTIae€MOCTH MPEANOUYTUTEIbHEE.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH:
VYuurteiBaeT 3 PeKT TUCKOHTUPOBAHUS, TTOKA3bIBask CPOK, 32 KOTOPBII MPUBEACHHAS CTOUMOCTh



OyayImux ACHEKHBIX TTIOTOKOB CPABHAETCS C TIEPBOHAYATILHBIMU MHBECTUIIHSIMHU.
AHanM3 9yBCTBUTEILHOCTHU:
Uccnenyer, kak wW3MEHEHWE BXOIHBIX IapaMeTpPOB (HAaNpuUMep, IICHBI, 3aTparbl) BIUsAET Ha
pE3yJIbTaThI MIPOEKTA.
Meton Monre-Kapio:
Hcnonp3yer mopenupoBaHue JUisi OICHKHM BEPOSTHOCTHBIX PE3YJAbTaTOB MPOEKTa, YIUTHIBAS
HEONPEIeTICHHOCTh BXOAHBIX JTaHHBIX.
Hedunancorsie MeTOmbI:
Ananu3 xxu3HenHoro nukia (LCA):
OreHrBaeT BO3ICHCTBIE MHHOBAIIMU HA OKPYKAIOIIYIO CPEAY Ha MPOTSHKEHUU BCETO €€ )KM3HEHHOTO
IUKJIA.
SWOT-ananus:
Omnpenenser CUIbHBIE U cJIa0ble CTOPOHBI, BO3MOYKHOCTH W YTPO3bl, CBSI3aHHBIE C MHHOBAITUCH.
Mertoa 3KCIIEPTHBIX OLIEHOK:
OcHOBaH Ha MHEHUH CIICIIUAIMCTOB, KOTOPHIE OIICHUBAIOT PA3IMYHBIC ACTIEKThl MHHOBAIUH.
AHanm3 KOHKYPEHTOCTIOCOOHOCTH:
CpaBHHMBaET HHHOBAIIMIO C TPOAYKTaMU KOHKYPEHTOB, OIICHUBAS €€ YHUKAIHHOCTD.
banancupoBannas cucrema nokasareneii (Balanced Scorecard):
KoMmrutekcHBIN TOIX0/, OICHUBAIOIIMKA HWHHOBAIIMIO C YETHIPEX CTOPOH: (PUHAHCHI, KIWEHTHI,
BHYTPEHHUE TIPOIIECCHI U 00yUCHHE.
Ompocsl 1 0OpaTHast CBA3b:
[Tomy4yeHue OT3BHIBOB COTPYAHHMKOB, YYacTBYIOIIMX B HMHHOBAIMOHHOM TPOIECCE, I OICHKH
3¢ pexTUBHOCTH N3MEHEHUH B OM3HEC-TIPOIIECCaXx.

13. Kakme mertoapl M TOKa3areau OIEHKH 3(P(EKTUB-HOCTH WHHOBAIMOHHBIX MPOEKTOB
HauboJee MOMYJIIPHBI U TTOYeMy?
Haubonee nomynsipHpIMU MeTOJaMH OIIEHKH 3((EKTUBHOCTH WHHOBAIIMOHHBIX MMPOEKTOB SIBIISIOTCS
METOJIbl, OCHOBAHHbIE HA JUCKOHTHUPOBAHHBIX OIEHKAX, TAKU€ KaK YUCTBHIM JTUCKOHTUPOBAHHBIN
noxoxa (NPV), unnekc noxonnoctu (PI), u BayTtpennsiss Hopma aoxonHoctu (IRR), a taxxe meron
aHaJM3a COOTHoOIIEeHUs 3arpaT u pe3ynbratoB (ROI). OTu mMeToabl MO3BOJAIOT Y4ECTh BPEMEHHYIO
CTOUMOCTh JCHET U OIEHUTh (UHAHCOBYIO IPHUBICKATEIHHOCTh MPOEKTa, YTO JeNaeT UX
MPEANOYTUTEIIbHBIMU JUTSl IPUHSITHS PEILICHUN.
[Touemy 3Tu MeTOBI HAUOOJIEE TTOMYIISIPHBI:
Yyer BpeMEHHOM CTOUMOCTH JICHET:
JuckontupoBanHeie Metonbl, Takue kak NPV, PI u IRR, y4ynuTsIBaroT, 4TO AEHBIHU, MMOTYyYEHHBIE B
OyaylieM, CTOSIT MEHBIIE, YeM JICHbIH, IMMOJYYCHHBIE CETOHS, W3-3a UHQISALNN U aIbTePHATUBHBIX
U3JIEPIKEK.
Bosnee Tounas ouneHka:
OTH METOMBI MO3BOJISIOT 00JIee TOYHO OLEHUTH JTOXOAHOCTh MPOEKTa, MPUHUMAs BO BHIMAaHHE BCE
JICHEKHBbIE TOTOKM Ha MPOTSHKEHHM BCETO CpOKa €ro pealns3alid, a HE TOJBKO HayajdbHBIC
WHBECTHUIIUU U KOHEYHBIE TOXOBI.
[ToHATHOCTH U TPOCTOTA UCIOJIL30BAHUS:
Mertonsl, Takue kak ROI, mpocTsl B pacuere U MHTEpIIPETALMU, YTO AENAECT UX AOCTYIHBIMU IS
LIUPOKOTO Kpyra MoJb30BaTeiei.
[Iupokas NPUMEHUMOCTD:
DTH METOABI MOTYT OBITh UCIIOIB30BAHBI JISI OIEHKU PA3IMYHBIX TUTIOB MHHOBAIITMOHHBIX MTPOEKTOB,
HE3aBHCHMO OT UX Macirada U OTpacieBO MPUHAIC)KHOCTH.
Jpyrue nomnyaspHble METOABI U TOKA3aTeNu:
Cpoxk oxynaemoctu (Payback Period):
[TokasbiBaert, 3a Kakoe BpeMsi HHBECTHUILIMH B IPOEKT OKYIISTCS.
Ananu3 6e3yObITOYHOCTH:
Ornpenensier TOUKY, B KOTOPOH J0XO0/IbI OT POEKTa HAYMHAIOT MPEBHIIIATH 3aTPAThI.
bannbHas onenka:
Hcnonb3yercs aiist OLEHKH Pa3IMYHBIX aCIIEKTOB MIPOEKTA MO 3apaHee ONPEACICHHBIM KPUTEPHUSIM.
SWOT-ananus:
BrIisiBIsieT cunbHBIC U Clla0ble CTOPOHBI MPOEKTA, a TAKIKE BO3MOXKHOCTH U YTPO3BI.



banmancupoBannas cucrema nokasareneii (Balanced Scorecard):

[To3Bonsier oneHUTh A(PHEKTUBHOCTh MPOEKTA C PA3IUYHBIX CTOPOH ((PUHAHCOBOH, KIIMEHTCKOH,
BHYTpEHHEH 1 00ydaroIiei).

Br160op MeTona oLleHKH 3aBUCHUT OT 1efiel U crienuuky npoekTa. s NpuHATHS WHBECTUIIMOHHBIX
pElIeHNUH YacTo MCHONb3YIOTCS AUCKOHTHPOBAHHBIE METOJbI, B TO BpeMsl Kak [ oOIIed OlEeHKU
3¢ (GEeKTUBHOCTH TMPOEKTa MOTYT TPUMEHATBCA M JpPYyrde METOAbl, TaKhe Kak aHallu3
6e3yobrTounoctr, SWOT-ananu3 u BSC.

14. YTo Takoe CpOK OKyHmaeMOCTH MPOEKTA U KaK €ro pacCuuTarh?

Cpok OKyIlaeMOCTH IPOEKTa - 3TO MEPHUOJ BPEMEHH, 32 KOTOPBIN JOXOAbI OT IPOEKTa IMOKPBIBAIOT
BCE 3aTparbl Ha €r0 peajn3alMio, TO €CTh, KOIZla BIOXKEHHBIE CPEACTBA BO3BPALIAIOTCS UHBECTOPY.
[Tpomie roBopsi, 3TO BpeMsi, HEOOXOAUMOE JIJIsl TOTO, YTOOBI MTPOEKT BHITIET B TPUOBLI.

Kak paccunrtarb Cpok OKynaeMOCTH:

Cy1iecTByIOT 1Ba OCHOBHBIX METOZIA pacueTa CpoKa OKYIaeMOCTH: IPOCTOM U TUCKOHTUPOBAHHBIM.
1. IIpocToil cpoK OKyIIaeMOCTH:

Hcnonsdyerca ¢gopmyna: Cpok okymaemoctu = IlepBoHauanbHble mHBecTULMH / CpenHeronosas
qrcTas NpuobUIb

[IepBoHauanbHbIE THBECTULIMH - 3TO CyMMa BCEX 3aTpar Ha 3aIlyCK MPOEKTaA.

CpenneromoBasi unctas MpHOBUIb - 3TO OXKUJAeMasl MPUOBLIL 3a TOJ], MOJyYCHHAs MOCJE BbIUeTa
BCEX PacXofOB.

[Mpumep: Ecnu muBectuimu coctaBuau 1 000 000 py6neii, a cpeqnerogosast mpuOsus - 250 000
pyOi1eii, To cpok oKynaeMocTu OyzeT paBeH 4 rogam.

2. INCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH:

OTOT METOA YUYWUTHIBAET BPEMEHHYIO CTOMMOCTBH JI€HEI, TO €CTh, YTO JACHBI'M, IOJIyYCHHBIE B
Oy/yIeM, CTOSAT MEHBIIIE, YeM JICHBI'H, TIOTy4YEeHHbIE CETOAHS, U3-3a MHAIALNN U JpyTruX (haKTOPOB.
Jlnst pacyeTa AMCKOHTUPOBAHHOTO CpPOKa OKYMAaeMOCTH HCHONb3yeTcs (opmyla, BKIIOUYAIONIas B
cebst KOdPPUITUEHT TUCKOHTHUPOBAHUS, KOTOPHIN MOKA3bIBACT, HACKOIHKO OOCCIICHUBAIOTCS JICHBIU
CO BPEMEHEM.

OTOT MeTOoN Jaer Oojiee TOUHBIA MPOTHO3, YEM MPOCTOM, OCOOCHHO Il MPOEKTOB C JIUTEIHHBIM
CPOKOM pEaJIN3alLHH.

UTO HY)KHO YUUTHIBATh IIPHU PACUETE CPOKA OKYITAEMOCTH:

Codepy nestensHOCTH:

Jlii pa3HBIX OoTpaciiell CpOK OKYIaeMOCTH MOXKET 3HAUUTEIbHO OTIIMYAThCS.

Pasmep BiiokeHwmii:

Uem OombIiie BIOXKESHHIA, TEM, KaK TPABUIIO, JOJBIIIE CPOK OKYITAEMOCTH.

Hanuune cyGcuamii v rocyjapCTBEHHOM MOIEPIKKH:

Ecnu mpoekt monmyyaer cyOCHIUM WM JPyTWe BUABI MOMJCPKKH, 3TO MOXKET COKPATUTh CPOK
OKYIITa€MOCTH.

VYpoBeHb HHGIIALNY:

B ycnoBusax nHOIAINN TUCKOHTHPOBAHHBINA CPOK OKYIIaeMOCTH OyAeT 6oJiee TOUHBIM, YEM MPOCTOM.
3ayeM cuuTaTh CPOK OKYIAEMOCTH:

OneHka NpuBJIEKaTeIbHOCTH IIPOEKTA ISl HHBECTOPOB.

IIporHo3upoBaHue pa3BUTHS IPOEKTA U PUCKOB.

[InanupoBaHue BIOKEHUM U PACXOIO0B.

IIpuBnedyeHre MHBECTULINN.

Omnpenenenne TOYKH 0€3yOBITOYHOCTH (MOMEHTA, KOT/Ia IPOEKT HAYMHACT IPUHOCUTDH TPHOBLIB).

15. YUTo 03HauaeT MHBECTUIIMOHHAS TPUBJIEKATEIBHOCTh MHHOBAIIMOHHOTO MPOEKTa?
VHBeCTHIIMOHHAS TPUBJIEKATEILHOCTh MHHOBALIMOHHOTO MPOEKTa - 3TO OLEHKAa €ro CIIOCOOHOCTH
MPHUBIIEKATh UHBECTHUIIUU, TO €CTh, HACKOJIHKO BHITOJHO M OE30MACHO BKJIAJBIBATH B HETO JIEHBIH.
OTO KOMIUIEKCHBIN MMOKa3aTeNb, KOTOPbIN OTpa)kaeT MOTEHLMAJ IIPOEKTA, €r0 T0XOAHOCTh U YPOBEHD
PHUCKOB, CBS3aHHBIX ¢ peanu3anueid. IIpomie roBops, 370 Mepa TOro, HaACKOJIBKO IMPOEKT UHTEPECEH
U1l ”THBECTOPOB U HACKOJIBKO BEPOSITHO, YTO OH NMPHHECET MPUOBLI.

Bornee nonpo6HO, MHBECTUIIMOHHASL IPUBJIEKATEIIEHOCTh MHHOBAIIMOHHOTO NMPOEKTA OMPEAeIIeTCs:
IToTeHnmanoM mpoexra:
Hackonbko WHHOBAIIMOHHAS HJIes KU3HECTIOCOOHA, MEPCIICKTUBHA, YHUKAIbHA U BOCTpeOOBaHa Ha



PBIHKE.
YpOBHEM PUCKOB:

Kakue pucku cymecTByIOT NMpH peann3aliy MpoeKTa (TEXHOJIOrn4Yeckue, (GPUHaHCOBBIE, PHIHOYHEIE,
MOJIUTUYECKUE U JPYTHE) U HACKOJIBKO OHH YIIPABIISEMBI.

OxunaeMot JOXOIHOCTBIO:

Kakyro npuOblIp MOXKET MPUHECTH MPOEKT MHBECTOPAM, KAaKOB CPOK OKYHNaeMOCTH MHBECTHIMH U
npyrve (UHAHCOBBIE TTOKA3aTeIH.

CocTossHuEM pBIHKA:

KakoBa KOHBIOHKTypa pbIHKA, Ha KOTOpPOM OyIeT IeiCTBOBaTh MPOEKT, U KAKOBHI MEPCHEKTHBBI
Pa3BUTHUS ITOTO PHIHKA.

KBanudukanueit KomaHIbI:

Hackonbko koMaHa MPOeKTa KOMIIETEHTHA, UMEET OTBIT M PECYPCHI JUIs YCIEIIHOM peanu3aiim.
OneHka WMHBECTHUIIMOHHOW MPHUBIEKATEJIbHOCTH HMHHOBAIIMOHHOTO IPOEKTa MPOBOAMUTCA C
UCIIOJb30BAaHUEM PA3JIMYHBIX METOAOB U TOAXOMOB, BKIOYas aHaliu3 (UHAHCOBOM MOJENH,
SWOT-ananu3, oeHKY pUCKOB U IPyTHEe UHCTPYMEHTHI. B uTore, HHBECTOpPHI MPUHUMAIOT PELICHHE
0 BJIOXKEHHH CPEJICTB, ONUPAsiCh HA KOMILJIEKCHYIO OLIEHKY BCEX 3THUX (paKTOPOB.

WuBecTULIMOHHAS TPUBJIEKATEIBHOCTD MTPOEKTA: CYIIHOCTb H ...

MHBECTUIIMOHHON MPUBJIEKATEIbHOCTH MPOEKTa SIBISETCS CTaHJapTHas OLIEHKa IoKa3aTeliel ero
AKOHOMUYECKOH 3(P(HEKTUBHOCTH.

16. JIns 9ero u Kak pacCYUTHIBAIOT OFOHKETHYIO 3PPEKTUBHOCTH MPOCKTA?

bromxerHas 3(p¢GeKTUBHOCTh MPOEKTAa PACCUUTHIBACTCS ISl OLEHKU €ro BIMSHUSA Ha JOXOAbl U
pacxozbl OromkeTa. ITO MOMOTaeT MOHATh, HACKOJIBKO BBITOJIEH MPOEKT C TOYKU 3peHus OIomKeTa, 1
OTIPENICNTh €ro (UHAHCOBYIO IIesiecoo0pa3HocTh. [l pacdera OromkeTHONH 3(P(HEKTUBHOCTH
HE0OXOJIMMO ONPENENIUTh MOTOKU OIOMKETHBIX CPEACTB, CBA3aHHBIE C MPOEKTOM, BKIIIOYAS JOXOJbI
(Hamoru, cOophl, TPUOBUTH OT peau3alluu MPOCKTa) U PacXoibl (MHBECTHIINH, CYOCUINH, 3aTpaThl
Ha HKCILTyaTalluo).

J1y1s1 4ero pacCUMTHIBaTh OIOKETHYIO A (HEKTUBHOCTH?

OrneHka BIUSAHUS HA OIOKET:

Ompenenenue, Kak TPOEKT TIOBIUSAET HA JOXOAbI W pacxoisl Oromkera (dhemepaibHOTO,
PErMOHAIBHOTO, MECTHOTO).

O6ocHOBaHME (PUHAHCUPOBAHUS:

Hcnonp3oBaHue pe3ysabTaToB pacyeTa Juisl MpUBJIeUeHUs (PMHAHCUPOBAHUS, MONyUYEeHUs CyOCUIUN U
JPYTUX BUIOB MOJAECPKKH.

Ontumuzanus pacxoios:

BrisiBnenue crioco0oB cokparieHus OI0IKETHBIX PAacX0J0B, CBA3AHHBIX C TPOEKTOM.

[ToBermenue 3HEeKTUBHOCTH:

Orenka 6romkeTHOTO d(hdeKrTa mo3BoNISIET MPUHUMATE 00Jiee 000CHOBAHHBIE PEIICHUS M TOBHIIIATH
0011y10 3(HEKTUBHOCTH PeaTH3alliy MPOCKTA.

Kak paccunrars 0romkeTHy 0 3 (HEKTUBHOCT?

1. Onpenenenue MOTOKa OFOKETHBIX CPENICTB:

BrisiBuTh Bce moctyruieHuss B OwopkeT (Hamorw, cOOpbBI, AUBUIACHIBI, MPUOBLIL OT peaU3aIluu
MIPOIYKITUN/YCIIYT, TTOTy9eHHBIX B paMKaxX MPOEKTa) U OTTOKH (CyOCHIMHM, MHBECTHUIIMH, PACXObI Ha
cofiepaHue, aMOpTU3aLlus, APYTUe BBIIJIATHI U3 OI0KeTa).

VY4yecTh Kak MpsiMble, TaK U KOCBEHHBbIE A(PEKThl Ha OIOMKET, BKIIIOYasi M3MEHEHUSI B HAJOTOBBIX
MOCTYIUICHUSIX OT IPEANpPUATUN, HA KOTOPBIE MOBIHSIT TPOEKT.

2. Beibop nokasareneit 3ppekTuBHOCTH:

UucTelii TUCKOHTUPOBaHHBIA moxon Oromkera (Y/J): Pasaumma mexay ITUCKOHTHPOBAHHBIMU
JI0XOJIaMU M pacxofamMu Oo/KeTa 3a BECh CPOK pean3aliy MPoeKTa.

WNunexkc nmoxomHoctu (MJI): OTHOIEHWE AUCKOHTHPOBAHHBIX JOXOJAOB K JUCKOHTHPOBAHHBIM
pacxonam.

bromxetHsiit s dexr: PazHuia Mexay 10xoqaMu U pacXofaMH OIOIKeTa, CBA3aHHBIMU C IIPOEKTOM.
3. Pacuet nokazareneii:

JIMCKOHTHpPOBaHUE JIEHEKHBIX TOTOKOB ISl y4€Ta BPEMEHHONW CTOMMOCTH JICHET.

[IpuMeHeHne coOTBETCTBYIOMIMX (hOpMyIT JiJIsl pacueTa BeIOpaHHBIX noka3areneit (U1, U/,



OromKeTHBIN P PekT).
4. AHanu3 u MHTEpIIpETaLUs PE3YJIBTATOB:
Orenka 3Ha4YeHUs1 mokaszareneit (Hanpumep, YJIJ] momkeH OBITh MOJOKUTEIBHBIM ISl IPU3HAHUS
npoekTa 3h(HEKTUBHBIM C TOUYKH 3pEHUS OIOKETA).
CpaBuenue ¢ kputepussMu 3PpGeKTUBHOCTH (Harpumep, mneneBoe 3Hauenue YJ1J1).
AHanu3 4yBCTBUTENBHOCTH MOKa3aTesaeil K '3MEHEHHUIO UCXOIHBIX JaHHbIX.
17. Yto Takoe TUCKOHTHpOBaHUE?

JINCKOHTHpOBaHUE - 3TO (UHAHCOBBIN TEPMHUH, OOO3HAYAIOIIMN MPOLECC MPUBEACHUS OyIyIIHUX
JICHE)KHBIX MOTOKOB K MX TEKylled cTOMMOCTH. MIHBIMU CllOBaMH, 3TO METOJ OLEHKH CTOMMOCTH
OyAylIMX J0XOJOB WM PAacXoloB C ydyeToM (hakTopa BPEMEHH M HW3MEHEHHS CTOMMOCTH JCHET.
JIMCKOHTHpOBaHUE YUYUTHIBAET, YTO ACHBIU, IOJYyYEHHbIE CETOAHS, UMEIOT OOJIBUIYIO [IEHHOCTh, YEM
T€ XK€ JCHbI'U, MOMyYEHHBbIE B OyaylleMm, U3-3a MHQISIUH, BO3MOXKHOCTU IOJYYEHHUS J0XOAa OT
MHBECTUIIUHN U IpyruX (HaKTOpPOB.
[Touemy 3TO BaxkHO?
V3MeHeHne CTOMMOCTH JIEHET BO BPEMEHU:
Jlenbru 00ecLieHNBAIOTCS CO BpEMEHEM M3-3a MHQIIALNU U YITYIIEHHOM BBITO/IbI OT MHBECTHUIIMMA.
O1neHKa HHBECTHUIININ:
JIMCKOHTHpOBaHUE MO3BOJSET MPABWIBHO OLCHUTHh NPUOBUILHOCTH WHBECTUIUI, CpaBHHMBAsl HX
TEKYIIYyI0 CTOUMOCTH C OyIyIIUMHU JOXOJaMHU.
[TpunsaTre PUHAHCOBBIX PEIICHMIA:
MeTon AMCKOHTHPOBAHUS [TOMOTaeT MPUHUMAaTh 0O0CHOBaHHBIE (PMHAHCOBBIE PEIICHUS, HAPUMED,
CTOUT JIM BKJIQJbIBAaTh IEHbI'H B OMPEEICHHBII MPOEKT, UJIU CTOUT JIU OpaTh KPeauT.
OCHOBHBIE TOHSTHUA:
Bynyunii TeHeXHBIN MOTOK:
CymMmMma JieHeT, KOTOPYIO OKUAAETCS MOIyYUTh WM MOTPATUTh B OyIyIIEM.
Texkyuias CTOUMOCTB:
CroumocTs OyAyHIMX AEHEKHBIX TOTOKOB B TEKYIIUH MOMEHT BPEMEHHU.
CraBka TUCKOHTUPOBAHUSI:
[IpouenTHas craBKa, HCMONb3yeMas A MpUBENCHUS OyIyIIMX AEHEXKHBIX MOTOKOB K TEKyIIeH
CTOUMOCTH.
Koaddunment nuckoHTHpOBaHUS :
Uucno, Ha KOTOpOE YMHOXKAETCSA OYIyIIMA JEHEXHBIM IMOTOK IS TOJYYEHHUS €ro TeKyIIeH
CTOUMOCTH.
B 3akmioueHue: JUCKOHTHPOBAaHUE TO3BOJSET aJIeKBAaTHO OLEHUBAaTh CTOMMOCTb OyIyIIHUX
JICHE)KHBIX MOTOKOB, YYUTHIBasg (AKTOpP BPEMEHH M U3MEHEHUE CTOMMOCTH JCHET, UTO SIBISETCS
BaXHBIM MHCTPYMEHTOM JI NPUHATHSA (UHAHCOBBIX PEIICHUN KaKk B JIMYHOM JKM3HU, TaK U B
OouzHece.

18. Pexnama- 310?
. HeJIMYHasi KOMMYHHUKAIIHS
. HEMaccoBasi KOMMYHHKAIUs
. IBYXCTOPOHHSISI KOMMYHHUKAIIUS
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET
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19. B xauecTBe HegOCTaTKa MPSIMOTO KaHaja paclpoCTPaHEHUs peKIaMbl MOYKHO yKa3aTh?
. KOHUACHIINAIBHOCTD 00paIeHUs
. BBICOKYIO CTOMMOCTb OOpAIICHUs B pacueTe Ha OJHU KOHTAKT
. KOHCEPBAaTHUBHOCTH AyTUTOPUU
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET
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20. ®usnyeckoe pacnpeeseHue ToBapa 03Ha4aeT?
. IPOJIAXKy €Tr0 uepe3 MOCPEIHUKOB
. TPAHCTIOPTUPOBKY U XpaHCHHE
. 0€3BO3ME3THYIO Mepeiady TOBapa KIUEHTY
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

N B~ WN =

dopMa KOHTPOJISI/OTICHOYHOE CpeAcTBO: Pedepar
Bonpocsi/3ananus:

1. Pedepar BbINONHIETCS B COOTBECTBUM C MHAMBHUIYaJIbHBIM 3aJjaHEeHEeM U TPeOOBaHUSIMH K
pedepary. Tembr pedepara mpencraBieHsl Huxe. JlomomHuTENbHO K pedepary (opmupyercs
MpPE3EHTALMS JAJI0S 3aIUTHI.

IlousTre 1 BUALI HHHOBAIIUH

PazButHe B3IIA10B Ha CYLIHOCTD U POJIb MHHOBALIUI

TexHonornueckue ykiaaabl: TUIblI U XapaKTEpUCTHKA

[TonsTHE M ATanNbl )KU3HEHHOTO IIMKJIa UHHOBALUU

VHHOBalMOHHBIN MTpoLEce: CYIIHOCTh U COAEP/KaHNE OCHOBHBIX ATAllOB
WNunoBanmonHas chepa

Oco0OeHHOCTH PBIHKA WHHOBAIIHIA

[lonsiTHE M BUBI NHHOBALIMOHHBIX OPraHU3aLMN

WHHOBanmoHHas e TeNbHOCTh (PUPMBI
. THHOBallMOHHAs MOJIUTHUKA NIPEATIPUATHS
. OpranuzannoHHbIE CTPYKTYPbl UHHOBALIMOHHOMN AESITEIBHOCTH
. Mansie ¢popMbl OpraHU3allMOHHBIX CTPYKTYp MHHOBAIIMOHHOM 1€ TETbHO-CTH
. IIpenmy1iecTBa 1 HEAOCTATKN KPYITHBIX HHHOBALIMOHHBIX OPTCTPYKTYP
. HazHaueHne u XapakTepucTHKa TEXHONIAPKOBBIX CTPYKTYP
. IHHOBaIMOHHBIE cTpaTeruu Gupm
. OcoOeHHOCTH CTpaTeruii BUOJICHTOB U KCIJICPEHTOB
. OCOOEHHOCTH CTpaTEeTHii MaTUEHTOB M KOMMYTAHTOB
. @opMBI OpraHU3ali MHHOBAIL[MOHHOM IEATENBHOCTH Ha MPEATIPUATUI
. IHHOBaIIMOHHBII MOPTQENb NPeANPHUITUS
. MeTonbl moucka u oT6opa MHHOBAIIMOHHBIX HICH
. D¢ (eKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB
. @YHKIMOHAJIbHBIN TUI OPraHMU3allii NTHHOBALIMOHHOM AEATEIbHOCTH HA IPEAIPUATUN
. DKcIiepTh3a MHHOBALMOHHBIX ITPOEKTOB
. TeMaTnueckuil TUIT OpraHU3allii MTHHOBALMOHHOM 1€ATENbHOCTH Ha MPEA-TIPUATHH
. OCOOEHHOCTH MaTPUYHBIX CTPYKTYpP OpraHW3alMU MHHOBALIMOHHOM JIesI-TEIIbHOCTH
. IlonsiTve 1 BUABI PUCKOB MHHOBALIMOHHOMN AESTEIbHOCTH
. BHyTpeHHue 1 BHenHuEe (paKkTOpbl pUCKa HHHOBAIMOHHOW AEATEIbHOCTH
. ocynapcTBeHHas noaepkKa HHHOBAILIMOHHOM J€ATEIbHOCTH
. YIipaBiieHUE PUCKAMU UHHOBAIMOHHOM JEATEIBHOCTH
. IlyTu 1 cnocoObl CHUKEHUS! HHHOBALIMOHHBIX PUCKOB
. THHOBallMOHHBIE OpraHU3aLNH
. @opMupoBaHHE UHHOBAIIMOHHOTO MOPTQEIs NpeAnpHUsITHS
. DUHAHCUPOBAaHNE UHHOBALIMOHHOM JESATEIbHOCTH
34. IlporHo3upoBaHHE JKOHOMHUYECKHMX IIOKa3aTeleil MHHOBAlMil Ha paHHUX CTaausax
IIPOEKTUPOBAHMUS
35. MeTobl TEXHUKO-9KOHOMUYECKOTO 000CHOBAaHHSI HHHOBAITMOHHBIX MPOEK-TOB
36. MexaHu3M rocyaapCTBEHHOU MOAIEP>KKHM MHHOBALIMOHHOM I€SITeIbHOCTH
37. ®opMbl rOCYIapCTBEHHON MOJIEPKKH MHHOBAIIMOHHOW JIE€ATEIbHOCTH
38. MIHHOBaIIMOHHAs [TOJIUTUKA TOCY1apCTBa
39. Meronas! paumroHanbHoM opranuzanun HUOKP
40. TTonsiTue u xapaktepHblie ocodenHoctu 3ranoB HUOKP
41. Opranu3zanioHHbIe (OPMbI HHHOBAITMOHHOW HHPPACTPYKTYPHI
42. CoBpeMeHHBIE 0COOCHHOCTH ¥ OCHOBHBIEC HAIPaBJICHUSI HHHOBALIMOHHOM MO-TUTUKU (HUPM
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43. UcTouHuKH ¥ MeTOABI (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB
44. Pa3BuTre NHHOBAIMOHHOMN AesaTelbHOCTU B Poccun
45. JIBmKyIIMe CUIbl KOHKYPEHIIUY Ha PhIHKE HOBAIUH

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

1 cemecmp, x3amen

Koumponupyemvie MJ[K: VK-1.1 VK-1.2 OIIK-1.1 OIIK-2.1 OIIK-3.1 OIIK-4.1 OIIK-1.2 OIIK-2.2
OIIK-3.2 OIIK-4.2 [IK-4.1 [IK-4.2

Bonpocsl/3ananus:
1. Uto oOpasyeT «a1po TEXHOIOTHUYE-CKOTO YKIIaa?

3. JlaliTe onpeseneHre HHHOBAIIMOHHOMY TpaHC(epTy

N

. Chopmynupyiite onpenemnstoniee yCIOBHe IS YCTICITHON peann3aliii MHHOBAIIUN
5. Kako#i Bu1 MHHOBAIIU CBSI3aH C BHEIPEHUEM HOBBIX METO/IOB MPOU3BOACTBA?
6. B xakoii ¢aze »KU3HEHHOTO IUKJIA TOBAapa KOMITAHUS OOBIYHO HECET HAaMOOJBIITHE 3aTPaTh?

7. UTo 03Ha4YaeT KOMMEpIMaInu3aus HOBOBBEICHUS ?

o0

. B xakoii (paze KU3HEHHOTO ITUKJIa TOBapa KOHKYPEHIIUS CTAHOBUTCS Han0oJiee OCTPOit?

9. Ha xakom 3Tare >KH3HEHHOTO ITUKJIa TOBapa KOMITaHUSI OOBIYHO JJOCTUTAET MaKCHMAJIBHOM
puOBLTN?

10. IlpuBenute npumep MexaHU3Ma roCy1apCTBEHHON NOAAEPKKU MHHOBALIUI
11. IlpuBeaute npumep GyHKIUH (3a7a41) TOCYIAPCTBEHHBIX HHHOBAIIMOHHBIX (DOHIIOB

12. PackpoiiTe CMBICT CIOBOCOYETAHUS «MHHOBAIIMOHHBIA KJIACTEp B TOCYIapCTBEHHOM
TTOJIUTUKE)

13. Packpotite conepkaHue MOHITHS «(POKyC Ha MOTpeOuTesney

14. IlpuBenute mpumep MOUGPOBOTO HMHCTPYMEHTA IS TPUBJICYCHHUS BHUMAHHI
noTpeodurtenei

15. Paccunraiite mokazarenb CAC (Customer Acquisition Cost) — cTOMMOCTb PUBIICUECHUS
OJTHOTO KJIMEHTA, €CIM M3BECTHO, YTO 3aTpaThl HA MApKETUHI U IpoAaxku 3a ron cocraswin 100
1.€[l., a KOJITM4E€CTBO HOBBIX KJIIMEHTOB 3a 3TO0T ke nepuoa — 1000 uenosex

16. [aiite onpenenenue qudQy3us HHHOBAIUN

17. Yro sBAsAE€TCS KIIOUEBBIM OTIIMYAEM HWHHOBAIIMOHHOI'O MPOCKTA OT TpaI[I/II_II/IOHHOFO?



18. PackpoiiTe CMBICI CIOBOCOYETAHUSl «TEXHOJOTMYECKUN pa3pblB B MHHOBALMOHHOM
MEHEKMEHTE

2 cemecmp, IK3amen
Konmponupyemwie M/IK: VK-1.1 VK-1.2 OIIK-1.1 OIIK-2.1 OIIK-3.1 OIIK-4.1 OIIK-1.2 OIIK-2.2
OIIK-3.2 OIIK-4.2 [IK-4.1 [IK-4.2

Bomnpocsei/3ananus:
1. Packpoiite copepxaHue MOHATUSL «AHHOBAIMOHHBINA MOTEHI[UAT OPTaHU3ALIAN»

19. MaitTe omnpenesieHUE MOHATUIO «PAHKUHI» B UHHOBAIIMOHHOM MEHEKMEHTE

20. Kakas ctparerus npeanosjaraeT akTHBHOE CO3/IaHUE U OCBOCHUE NTPUHIMIIMAIBHO HOBBIX
IIPOAYKTOB M TEXHOJIOIMH C BBICOKMM YPOBHEM PUCKA U OTEHIUAIBHOMN TOXOAHOCTH?

21. Kak Ha3bpIBaeTCsi CTpaTerusi, Ipu KOTOPOW KOMITAHUSI KONMUPYET MHHOBAIUM JIUJECPOB
PBIHKAa, MUHUMU3UPYS 3aTPAThl U PUCKU?

22. Kakas ctpaterust Hanbosee pucKOBaHHA C TOUKU 3PSHUSI MHBECTULIUI?
23. JlaiiTe onpenenacHue NOHATHIO «MOJIE€]Ib MHHOBALMOHHOTO ITPOLIECCA»
24. JlaiiTe ornpenesieHue MOHATUIO «BEHIYPHOE (PMHAHCHPOBAHUE)

25. Kakoii mexaHu3M (MHAHCHPOBAHMS MpEINoNaraeT Iepenadyy KpeauTopy IpaBa
TpeOOBaHuUs MO 1EOUTOPCKOMN 3a0JIKEHHOCTH?

26. ChopMynupyiiTe ITIaBHYIO 11T CO3aHUs TEXHOIApKa

27. Kako#t (hakTop KpUTHYECKH BXKEH ISl YCIIETHOTO (D)YHKITMOHUPOBAHMS TEXHOTIApKa?
28. [IpuBeauTe npumep nokaszaresns 3HPEKTUBHOCTH TEXHOIMapKa

29. IlpuBenute npumep TexHomnapka B Poccun

30. ChopmynupyiiTe KIHOUEBON KPUTEPH 1711 TPU3HAHUS HOBIIIECTBA MHHOBAITUEH

31. IlpuBeauTe mpuMep METPUKH OIEHKH SKOHOMHYECKOU 3()(PEKTUBHOCTH NHHOBAIIUH

32. PaccuunTaiiTe CpoK OKYIMaeMOCTH MIPOEKTa, €CIIM U3BECTHO, YTO 3aIlyCK Ou3Heca CTouT 15
MJIH pyOsieit 1 oH OyAeT MPUHOCUTH 3 MJTH FOZI0BOTO J1I0X0Aa
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