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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro XU3HEHHOTO UK

VYK-2.1 ®opmynupyeT Ha OCHOBE MOCTABICHHON MPOOIEMBI MPOEKTHYIO 3ajjady U CIocol ee
pELIeHNs Yepe3 peanu3alyio IPOEKTHOIO yIPaBICHUS

3nams:
VYK-2.1/383 OcHOBHBIE METO/IbI OLIEHKU Pa3HBIX CIIOCOOOB PEIICHHS 3aa4

VK-2.1/384 ]lelicTBytoliee 3aKOHOMATEIHCTBO M TIPABOBBIE HOPMBI, PETYIHPYIOITUE
npodeccuoHANbHYIO s TeIbHOCTh

VYK-2.1/385 OcHOBBI TUTAHUPOBAHUS MPOEKTOB

Ymemns:

VK-2.1/¥Ym2 IlpoBoauTh aHaNIW3 TMOCTABICHHOW Mend W (HOpMyIHpOBaTh 3aaadyw,
KOTOpbIE HEOOXOUMO PEIINUTh IJIs €€ J0CTUKECHUS

VK-2.1/¥mM3  Hcnonb3oBaThb HOPMATUBHO-TIPABOBYIO JOKYMEHTAlMi0 B  cdepe
npodeccuoHaNbHOM 1eATeIbHOCTH

VYK-2.1/Ym4 HaBbikaMu caMOOpraHu3aIiii 1 paboThl B KOJIJICKTHUBE

Braoems:

VYK-2.1/HB2 Metoaukamu pa3paOOTKH IIEJIA U 33134 MPOEKTa

VK-2.1/HB3 MertogaMu OLEHKH TMOTPEOHOCTH B pecypcax, MPONODKUTEIBHOCTH U
CTOMMOCTH MPOEKTA

VK-2.1/HB4 HaBbikamu pab0Thl ¢ HOPMAaTHBHO-TIPABOBOM JOKyMEHTaIUEH

VK-2.2 Pa3pabaTpiBaeT KOHIEMIIMIO TIPOCKTa B paMKax OO0O3HAYCHHOW MPOOJIEMBI:
dbopmynupyeT 1enb, 3agadd, OOOCHOBBIBACT aKTYaJIbHOCTh, 3HAUUMOCTh, OXHIACMbIE
Pe3yIIBTaThl ¥ BOBMOXKHBIE Cephbl UX TPUMEHEHHUS

3Hamo:

VYK-2.2/313 OcHOBHBIE METO/IbI OLIEHKU Pa3HBIX CIIOCOOOB PEIICHHS 3aa4

VK-2.2/384 ]lelicTBylolliee 3aKOHOMATEIHCTBO M IIPABOBBIE HOPMBI, PETYIHPYIONTUE
npodeccuoHaNbHYIO JAesITeIbHOCTh

VK-2.2/3u5 [Iponienypy yCTaHOBIICHHSI CBSI3M 3a1a4U M OKUAACMOTO PEIICHUS

Ymemns:

VK-2.2/¥m3  Hcnonb3oBaTh HOPMATUBHO-TIPABOBYIO  JOKYMEHTAlMi0 B  cdepe
npodeccuoHaNbHON 1eATeIbHOCTH

VYK-2.2/Ym4 HaBbikaMu caMOOpraHu3aIiii 1 paboThl B KOJIJICKTHUBE

VYK-2.2/YM9 AHanu3upoBaTh aqbTepHATUBHBIC BAPUAHTHI JUIS JOCTUIKEHUSI HAMEUEHHBIX
pe3yabTaToB

Braoems:
VYK-2.2/HB2 MetoaukamMu pa3paOOTKH IIEJIA U 3a/1a4 MPOEKTa
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VYK-2.2/HB3 MertogaMu OLEHKM MOTPEOHOCTH B pecypcax, MPONODKUTEIBHOCTH U
CTOMMOCTH MPOEKTA

VK-2.2/HB4 HaBbikamu pab0Tbl ¢ HOPMAaTHBHO-TIPABOBOM JOKyMEHTaIUEH

YK-2.3 Ilnaaupyet HEOOXOAMMBIE PECYPCHI, B TOM YHUCJIE C YIETOM UX 3aMEHUMOCTH
3namo:
VYK-2.3/313 OcHOBHBIE METO/IbI OLIEHKU Pa3HBIX CIIOCOOOB PEIICHHS 3aa4

VK-2.3/384 ]lelicTBytolee 3aKOHONATEIHCTBO M IIPABOBBIE HOPMBI, PETYIHPYIONTUE
npodeccuoHANbHYIO s TeIbHOCTh

VYK-2.3/3u5 [IpaBuna co3ganus miaH-rpad)ukoB IPOESKTOB
Ymemns:

VK-2.3/¥Ym2 IlpoBoauTh aHaNIW3 TMOCTABICHHOW Mend W (HOpMyIHpOBaTh 3aaadyw,
KOTOpbIE HEOOXOUMO PEIINUTh IJIs €€ J0CTUKECHUS

VK-2.3/¥m3  Hcnonb3oBaThb HOPMAaTUBHO-TIPABOBYIO JOKYMEHTAalMi0 B  cdepe
npodeccuoHaNbHON 1eATeIbHOCTH

VYK-2.3/Ym4 HaBbikaMu caMOOpraHu3aIii 1 paboThl B KOJIJICKTHBE
Braoems:
VYK-2.3/HB2 MeToaukamu pa3paOOTKH IIEJIA U 33/1a4 MPOEKTa

VK-2.3/HB3 MertogaMu OLEHKH MOTPEOHOCTH B pecypcax, MPONOHKUTEIBHOCTH U
CTOMMOCTH NPOEKTa

VYK-2.3/HB4 HaBbikamu pab0Thl ¢ HOPMAaTHBHO-TIPaBOBOM JOKyMEHTaIUEH

VK-2.4 PazpabarbiBaeT IUTaH peaau3ally IPOEKTa C MCIHOJb30BAaHHUEM HHCTPYMEHTOB
TUTAHUPOBAHUS

3nams:
VYK-2.4/362 Buapl pecypcoB u orpaHUYCHUH I pelIeHus Tpo(eCCHOHAIBHBIX 3a1a4
VYK-2.4/313 OcHOBHBIE METO/IbI OLIEHKU Pa3HBIX CIIOCOOOB PEIICHHS 3aa4

VK-2.4/384 ]lelicTBylolliee 3aKOHONATEIHCTBO M IIPABOBBIE HOPMBI, PETYIHPYIONTUE
npodeccuoHANbHYIO AesITeIbHOCTh

Ymems:

VK-2.4/Ym2 TlpoBoauTh aHanu3 IMOCTABICHHON LeTM M (QOPMYIHpPOBATH 3aadH,
KOTOPBbIE HEOOXOAUMO PEIIUTh IS €€ TOCTHKECHUS

VK-2.4/YmM3  Hcnonb3oBaTb HOPMAaTHBHO-TIPABOBYIO  JOKyMEHTamui0 B  chepe
npodeccCHOHATBbHON AEATEIbHOCTH

VK-2.4/Ym4 HaBbikaMu caMOOpPTaHU3aLUU U paOOTHI B KOJJICKTHBE

Bnaoemw:

VK-2.4/HB2 Metoaukamu pa3paOOTKH LENU U 3a]1a4 POEKTa

VK-2.4/HB3 Metogamu OIIEHKH TMOTPEOHOCTH B pecypcax, MPOAODKHTEIBHOCTH H
CTOMMOCTH MPOEKTa

VK-2.4/HB4 HaBbikamu pabOTHI C HOPMATHBHO-TIPABOBOM JOKYMEHTAIHEH

VK-2.5 OcymecTBiasieT MOHHUTOPUHI XOJa peEalM3allud MPOEKTa, YTOYHSET 30HBI
OTBETCTBEHHOCTH YYAaCTHHKOB MPOEKTa, NMPH HEOOXOIUMOCTHM BHOCHT HM3MEHEHHs B IUIaH
peanu3anum NpoeKTa

3name:
VK-2.5/383 OcHOBHBIE METO/TIbI OIIEHKH Pa3HBIX CITIOCOOOB PEIICHUS 3a]1a4

VK-2.5/384 JleiicTByrolee 3aKOHONATEIBCTBO M IPABOBBIE HOPMBI, PETYIUPYIOLIHE
npoQeCCHOHANBHYIO eSITeIbHOCTh

VYK-2.5/315 MeTtozpl 0CcymecTBICHUS] MOHUTOPUHTA TIPOSKTOB
Ymems:
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VYK-2.5/YM2 TlpoBoauTh aHanu3 IMOCTABICHHON LeTM M (QOPMYIUpPOBATH 3aadH,
KOTOPBbIE HEOOXOAUMO PEIIUTh IS €€ TOCTHKECHUS

VYK-2.5/¥mM3  Hcnonb3oBaTb HOPMAaTHBHO-TIPABOBYIO  JOKyMEHTalui0 B  cdepe
npodeccCHOHATLHON AEATEIbHOCTH

VYK-2.5/Ym4 HaBbikamu caMOOpPTraHU3aLUuU U paOOTHI B KOJJICKTHBE
Bnaoemw:
VYK-2.5/HB2 Metoaukamu pa3paOOTKH LENU U 3a]1a4 MPOEKTa

VK-2.5/HB3 MeTtogamu OIIEHKH TMOTPEOHOCTH B pecypcax, MPOAODKUTEIBHOCTH H
CTOMMOCTH MPOEKTa

VYK-2.5/HB4 HaBbikamu pabOThI C HOPMATHBHO-TIPABOBOM JOKYMEHTAIHEH

OIIK-2 Crmocoben  pa3pabareiBaTh  HAayYHO-TEXHHYECKYIO, MPOCKTHYI0O U  CIIy>KeOHYIO
JTOKYMEHTAINIO0, O(OPMIISATh HAYYHO-TEXHUYECKHE OTYEThI, 0030pbl, MyOIUKAIUU, PELICH3UH

OIIK-2.1 JleMOHCTpHpYyEeT HaBBIKM HCHOJb30BAHUSI COBPEMEHHBIX MHCTPYMEHTOB U METOIOB

pa3pabOTKH HAyYHO-TEXHUYECKOM, TPOCKTHOM M CITy>KeOHOM TOKyMEHTaIlUuN
3namu:
OIIK-2.1/311 TepMHHOB, OMNpEACICHUN, TOHATHNA, OCHOBHBIX 3aKOHOMEPHOCTEH
MIPOIIECCOB W SIBJICHHM, (PU3NYECKMX 3aKOHOB W SIBIICHUW W WX HMHTEPIpETAIlud IS
pa3pabOTKH HAYYHO-TEXHUYECKOM, MPOCKTHOM M CITy)KeOHOH JTOKYMEHTAIIUH
OIIK-2.1/382  CoBpeMeHHBIE  JOCTHXKCHHS  MAaTEMaTUYeCKOW  CTAaTHCTUKH |
BEPOSITHOCTHBIX METOJIOB
OIIK-2.1/3u3 IlepeueHb HOPMATHBHOM, MPOEKTHOM M CIYKeOHOH JTOKyMEHTAallWH,
perIaMeHTUPYIOIIEH CTPYKTYpY
Ymemns:
OIIK-2.1/¥YM2 Wcnonwp30BaTh CHEIUATU3UPOBAHHYIO JIUTEPATypy [UIS  pEIICHUs
npodecCHOHANBHBIX ~ 3aJlady, CBSI3aHHBIX C  OLEHKOW TMOJYyYEHHBIX 3HAuCHUM
OTpe/IeNIiEMBIX BEIMYMH, a TAK)KE UX MPEIpacueToM
OIIK-2.1/¥YmM4 OcyuiecTBisTh cOOp MCXOIHBIX JAHHBIX Ui COCTABICHUS TEXHHUUECKUX
IIPOEKTOB
Braoems:
OIIK-2.1/HB2 CrniocoOHOCTBIO MCTOIB30BaTh COBPEMEHHBIC HAy4YHBIC Pa3paOOTKH IJIs
aHaJIM3a MPOUCXOAAIIUX MTPOLIECCOB U KAYECTBEHHOM OIIEHKHU MPOBEICHHBIX padoT
OIIK-2.1/HB3 HaBblkaMH HCITOJIb30BaHUSI TEKCTOBBIX, TI'papUUYECKHX U TaOTMIHBIX
penaxkTopoB st OpOpPMIIEHUS U COCTABICHUS OTYETOB, 0030pOB, CIIPABOK, 3asBOK U Jp.,
OMHpPAsCh Ha peajbHYIO0 CUTYaIUIO

OIIK-2.1/He4 Hasbixkamu IIPUMEHEHUs CPEICTB ABTOMATU3UPOBAHHOIO
IPOEKTHPOBAHUS TEXHOJIOIMYECKUX TPOLECCOB JUISl pEIIeHUs NpoQecCHOHATBHBIX
3a1a4

OIIK-2.2 ®opmynupyeT 1esu BBITTOJIHCHHsI pa0oT U MpeAiaracT MyTH UX JOCTHKECHUS
3Hamo:

OIIK-2.2/312 OcHOBHBIE BEpPOATHOCTHO-CTATUCTHYECKHUE METOJbI, IO3BOJISIOIINE
pemarb npoecCHOHaAIbHBIC 3a1a4H

OI1IK-2.2/3u4 Ilpunnumnsl opopMIeHUS HAyYHO-TEXHUUECKON JOKyMEHTAIUN
OIIK-2.2/3u5 TpebGoBaHus K COACPKAHUIO TOKYMEHTAIIUH

Ymemns:

OIIK-2.2/¥YMm3 IlpuMeHATh TEKCTOBBIC, TpaduyecKue W TaOIMYHBIE PEAAKTOPHI U
poueccopsl, it popMupoBaHUs HU(PPOBBIX TOKYMEHTOB

OIIK-2.2/¥YM4 OcymecTBiaTh COOpP UCXOMHBIX MAHHBIX JIJISi COCTABIECHUS TEXHUYECKHX
MIPOEKTOB
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OIIK-2.2/¥M5 PaszpabareiBaTh Hay4HO-TEXHHUYECKYIO, TPOCKTHYI0 U CIIy>KEOHYIO
JOKYMEHTAIMI0, O(QOPMIISATh HAYYHO-TEXHUYECKHE OTYETHI, 0030pbI, IyOIMKaluy,
peLeH3uu

Bnaoemw:

OIIK-2.2/HB2 HaBbikamu moa0Oopa M UCIOJIb30BaHMS CIEHUAIN3UPOBAHHOIO armapara
JUISL pelIeHns: NpoQeCCHOHABHBIX 3a/1a4

OIIK-2.2/HB3 Hasbixkamu IIPUMEHEHUs CPEICTB ABTOMATU3UPOBAHHOIO
NPOEKTHPOBAHUS TEXHOJIOIMYECKUX TPOLECCOB JUISl pEIIeHUs NpOoQeCcCHOHATBHBIX
3a1a4

OIIK-2.2/HB4 HaBblkaMH HCITOJIb30BaHUSI TEKCTOBBIX, I'paUUYECKHX U TaOTUIHBIX
PEenaKkTopoB I OOPMIICHHS H COCTABIICHHS OTYETOB, 0030pOB, CIIPABOK, 3asBOK U 1P.,
OIMPAsICh Ha PEATbHYIO CUTYAIHIO

OIIK-2.3 OcymecTBisieT cOOp UCXOAHBIX JAHHBIX IS COCTABIICHUS TEXHHMUYECKOTO MPOEKTA,

Ha TPOEKTUPOBAHUE TEXHOJIOTHIECKOTO Mporiecca, 00beKTa
3namo:
OI1IK-2.3/312 Metoab! onpeaeneHns KauecTBa MPOU3BEICHHBIX BHIYHCICHUN
OIIK-2.3/3u3 IlepeyeHr HOPMATHBHOW, MPOEKTHOH W CIY>KEOHOW JOKYMEHTAIWH,
peraMeHTUpPYIOLIEl CTPYKTYpy
OI1K-2.3/3u4 [TpuHnumbe opopMIeHUS HAYYHO-TEXHUYECKOM TOKyMEHTAIIUN
Ymemns:
OIIK-2.3/YM2 BbpIsSBIATh HampaBieHUs TMMOWCKa HWHGOPMAIMK, HEOOXOAUMOUN IJIs
perieHus npodeccuoHaNbHbIX 3a/1a4
OIIK-2.3/Ym3 IlpumeHATh TEKCTOBBIC, Trpaduyeckue W TaOIMYHBIE PEAAKTOPHI U
poueccopsl, it popMupoBaHUs HTU(PPOBBIX TOKYMEHTOB
OIIK-2.3/YM4 OcymecTBiaTh COOpP UCXOMHBIX MAHHBIX JIJISI COCTABIICHUS TEXHUYECKHX
MIPOEKTOB
Braoemy:
OIIK-2.3/HB2 TeopeTHueckuM  ammapaToM, HMETh CIIOCOOHOCTh  IPOBOJHUTH
AHAIMTUYECKYIO Pa0OTy C UCTOYHHKAMH
OIIK-2.3/HB3 HaBblkaMu HCHOJIB30BAHUS TEKCTOBBIX, IpaUyecKux M TaOIWYHBIX
penaxkTopoB st ohOPMIICHUSI U COCTABJICHUS OTYETOB, 0030pOB, CIIPABOK, 3asBOK U Jp.,
OMHPAsICh HA pPEabHYI0 CUTYaIUIO

OIIK-2.3/HB4 Hasbikamu MIPUMEHEHUS CpEICTB ABTOMAaTU3UPOBAHHOTO
MIPOEKTUPOBAHUS TEXHOJIOTMYECKUX TMPOIECCOB sl pElIeHUs NPoQecCHOHATbHBIX
3aja4

OIIK-2.4 BoiOupaeT cOOTBETCTBYIOIIUE MPOrPAMMHBIE MIPOAYKTHI WM UX YaCTH JJISl PELICHHS
KOHKPETHBIX MPO(eCCHOHATBHBIX 33J]ad CPEACTBAMU aBTOMATU3MPOBAHHOTO MPOESKTUPOBAHHS
TEXHOJIOTMYECKHX IPOLIECCOB
3nams:
OIIK-2.4/3u3 TIlepeyeHr HOPMATHBHOW, MPOEKTHONW W CIY>KEOHOW JOKYMEHTAIIWH,
peraMeHTUpPYIOLIEl CTPYKTYpy
OIIK-2.4/3u4 [TpuHuumbe! opopMIeHUS HAYYHO-TEXHUYECKOM TOKyMEHTAIIUN
OIIK-2.4/3u5 TpebGoBanus K COEp>KaHUIO TOKYMEHTALUU
Ymemu:
OIIK-2.4/Ym!1 [IpuMeHsATh pe3yibTaTbl HAYYHBIX 3HAHUH I BEIOOpA COOTBETCTBYIOIINX
IpOTrpaMMHBIE MPOAYKTHI WM MX YaCTH JJIS PEIICHHUsS] KOHKPETHBIX MPOQeCCHOHATBHBIX
3a1a4y
OIIK-2.4/Ym3 IlpumMeHATh TEKCTOBBIC, TpaduyecKue W TaOIMYHBIE PEAAKTOPHI U
poueccopsl, it popMupoBaHUs HTU(PPOBBIX TOKYMEHTOB
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OIIK-2.4/Ym4 OcyuiecTBisTh cOOp MCXOIHBIX JAHHBIX I COCTABICHUS TEXHHUUECKUX
IIPOEKTOB

Braoemy:

OIIK-2.4/HBl MWcnonp3oBaHus Hay4yHBIX 3HAHUW IS BBIOOpPA COOTBETCTBYIOIIMX
IPOrpaMMHBIE MPOTYKThI UIIM WX YaCTU JUIsl PEIIEHUS] KOHKPETHBIX MPO(eCcCHOHATbHBIX
3aja4

OIIK-2.4/HB2 IlpeacraBieHUsIMH O BO3MOXHOCTSX ONTHUMHU3AIMU BBIYUCIUTEIHHBIX
IIPOLIECCOB

OIIK-2.4/HB3 HaBblkaMu HCHOJB30BAHUS TEKCTOBBIX, IpaUUecKuX M TaOIUYHBIX
penaKkTopoB i 0(OPMIICHHS U COCTAaBICHHSI OTYETOB, 0030pOB, CIIPABOK, 3asBOK U Ap.,
ONMPAsCh HAa peajbHYO0 CUTYalNIO

OIIK-2.5 Cnocoben pa3pabaTeiBaTh HAyYHO-TEXHUYECKYIO, IPOCKTHYI0 H CIY)KEOHYIO
JOKYMEHTAIMIO0, COCTABIIATh HAyYHO-TEXHUUYECKUE OTUETHI, 0030pbl, MyOIUKaIMK, PELEH3HH
10 Pe3yJIbTaTaM BBIIIOJHEHHBIX pabOT B COOTBETCTBUHM C 3aJaHUEM
3namo:
OIIK-2.5/312 Anmapar BepOSTHOCTHOH M CTAaTUCTUYECKON OIEHOK IMPOUCXOISAIINX C
TEUEHHEM BPEMEHU HM3MEHEHUI B TEXHOJOTHMUECKOM Ipoliecce H/HMIu Ha OObEKTe,
SIBIISIIOIIMMCS Pe3yJIbTaTOM ITPOU3BOJCTBA PAdOT
OIIK-2.5/3u3 TpebGoBaHus K COACPKAHUIO TOKYMEHTAIIUH
OIIK-2.5/3u4 Ilpunnumnsl opopMICHUS HAyYHO-TEXHUYECKON JOKyMEHTAIUN
Ymemu:
OIIK-2.5/¥YM2 HHTepnpeTHpoBaTh MOMYYCHHbIE TaHHBIC AJIS 1LIeJed MareMaTu4ecKou
00paboTKH, MOAOKPATH TIOAXOSIINIA METO] OIEHKU
OIIK-2.5/¥Ym3 IIpuMeHATh TEKCTOBBIE, TrpaduyecKkue M TaOIMUHBIE PEOAKTOPbI H
IPOIIECCOPBI, A1t GOPMUPOBAHUS LU(POBBIX TOKYMEHTOB
OIIK-2.5/¥YM4 OcyuiecTBisTh cOOp MCXOIHBIX JAHHBIX Ui COCTABICHUS TEXHHUECKUX
IPOEKTOB
Braoemy:
OIIK-2.5/HB2 IlpumeHneHneM 0a30BOTO BEPOSTHOCTHO-CTATHCTHYECKOTO ammapara Jjis
pereHus npoecCUOHANbHBIX 33134

OIIK-2.5/HB3 HaBblkaMH HCITOJIb30BaHUSI TEKCTOBBIX, IpaUUYECKHX U TaOTMIHBIX
PEenaKkToOpOB It OGOPMIICHHS B COCTABIICHHS OTYETOB, 0030pOB, CIIPABOK, 3asBOK U 1P.,
OTMPASICh HA PEATbHYIO CUTYAIHIO

OIIK-2.5/HB4 Hasbixkamu IIPUMEHEHUs CPEICTB ABTOMAaTU3UPOBAHHOIO
NPOEKTHPOBAHUS TEXHOJIOIMYECKUX TPOLECCOB JUIS pEIIeHUs NpOoQeCcCHOHATBHBIX
3az1a4

3. Mecto aucuuminHbl B cTpykrype OII

Huctumnuaa (Monyns) b1.0.01.08 «OcHOBBI TPOEKTHOM NEATEIHLHOCTH» OTHOCHTCS K 00sI3aTeIbHOM
4acTU 00pa30BaTENIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 5.

B npoumecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIOB 3ajad
npodeCcCHOHAIBHOW  AeATenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

[as arrecranus

IbHast paboTa
ChI)

(1€ 3aHATUA
CBI)

JIC 3AHITHS
CBI)

/TOEMKOCTh
ChI)

/MOCMKOCTb
T)

bI)

[Tepuon

~
v
-
~

—~
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5. Conepxanue 1M CUUILTAHBI (MOYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)

—_ Q
< |4
= 5 E % )
= = O 5 £ =
~ = < =) T =
S|l 5| S (282
= = " |8 0 A
S| 9|8 |2E8
HaumeHnoBanue pa3nena, TeMbl o 2 2 |29 <
| 2|38 2835 %
| 8|5 |8aE2
Sl E|c|2EEz
o = = 8 SEEH é o,
s | 2| 2|2 |EEBE
3] 0 =% 8 |5& 5 &
R IR |F|O |Esatr
Pa3nen 1. BBenenue 33 71 14| 12| VYK-2.1
YK-2.2
Tema 1.1. BBegeHne B OCHOBBI 20 5 9 6| YK-2.3
MPOEKTHOM JEeATETbHOCTH VK-2.4
Tema 1.2. Ocobennoctu 13 2 5 6] YK-2.5
MPUMEHEHUS] COBPEMEHHBIX OIIK-2.1
M(GPOBBIX TEXHOJIOTHI B OIIK-2.2
YIIpaBJICHUH MPOSKTaMH B OIIK-2.3
YCIOBUSX IUPPOBOIH OIIK-2.4
TpaHcdopmanuu OIIK-2.5
Pa3gen 2. [lnanupoBanue 29 4 10| 15| VK-2.1
MpoeKTa YK-2.2
Tema 2.1. TIpoeKTHBIN aHAHU3 K 16| 2| 5| 9| YK23
BBIOOp Hauboee 3GPEKTUBHOTO VK-2.4
IIPOEKTA JUIsl YIPABIEHUS B YK-2.5
yCIOBUSX U(POBOI OIIK-2.1
TpaHchopmaryu OIIK-2.2
Tema 2.2. [InanupoBanue 13 2 5 6| OIIK-2.3
pecypcoB IPOEKTa. YIIpaBiIcHUE OIIK-2.4
CTOMMOCTBIO U (PMHAHCHPOBAHHEM OIK-2.5
Pasnen 3. Ynpasiienue 31 5 8| 18| VK-2.1
pecypcamMu YK-2.2
YK-2.3
Tema 3.1. Yipasnenue puckamu u | 15 2 4 g| YK-24
BO3MO)KHOCTSIMH B TIPOCKTE YK-2.5
OIlK-2.1
OIlK-2.2
Tema 3.2. YpaBnenue 16 3 4 91 O1IK-2.3
YeJI0BEUECKIUMH pecypcaMu 1 OIIK-2.4
KOMMYHHUKAIUSIMU B IIPOEKTE OIIK-2.5
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Pa3gen 4. Beinosinenue npoexra | 15 2 4 9| VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
Tema 4.1. Beinonsenue, KOHTpoib | 15 2 4 9| OIIK-2.1
U 3aBEpILIECHUE IPOEKTA OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5

Hroro 108| 18| 36| 54

5.2. Conep:kaHue pa3aesioB, TeM JUCHMIIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pa3zoen 1. Beeoenue

Tema 1.1. Beeoenue 6 0cHoBbl NPOEKMHOU 0esimenbHOCU

OcHOBHbIE TIOHATHA: MPOEKT, NMPOrpaMmMa, yrpasieHHue MnpoektoM. Kpurepuu ycnexoB M Heyaad
npoekTa. JKu3HeHHbIH UK U (a3bl mpoekTa. OKpy)eHUE MPOEKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOIMNA MpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
YIpaBJIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KonTponsHas padota

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJOTMM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(POBBIX TEXHOJIOTMHA U LUPPOBBIX
MHCTPYMEHTOB. PEKOMEHAAMY U OXKEIIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Pas3zoen 2. Ilhanuposanue npoexma

Tema 2.1. Ilpoekmmusvlii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yughposou mpancghopmayuu

[IpoexTHbIl aHaIM3 B ympaBieHUU NMPO(eCcCHOHATbHBIMU MpOeKTaMu. BUAbI U THMNBI MPOEKTHOTO
aHanuza. [lokazarenn skoHOMHUYECKON 3(PHEKTUBHOCTH MpOeKTa. PekoMeHnalnuu U noxxeaaHus Mo
MIPUMEHEHUIO COBPEMEHHBIX HU(POBBIX MIATGOPM ISl IPOSKTHOTO aHAJIN3A.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u YUHaAHCUPOBAHUEM
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[TnarupoBaHme pecypcoB MPOEKTa. YIIPaBIEHHE CTOUMOCTHIO i (PHHAHCHPOBAHUEM MIPOEKTA.
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Pa3zoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe

VYmpasiaeHue puckaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMIBI YIpaBICHUS PpPUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [Inan ynpasnenus puckamu. KoHTposs
PHCKOB B IPO(HECCHOHATBHOM MTPOEKTE.

Texyuuit KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

OOmme TOHATUS YNPaBICHHUS 4YEIOBEYECKUMH pecypcaMd U KOMMYHHUKAIMSIMH B IPOEKTE.
OprcTpykTypsl TpoekTa ((pyHKUIMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuma
OTBETCTBEHHOCTH NpPOeKTa. Marpuiia KoMneTeHiui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyMNIoBas
OUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIe), GakTOPhl CIDIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHUIEP
U MEHEKep, MOTHBalus TepcoHana, norpedHoctu. [upamunma A. Macnoy. Teopus I'epudepra,
MotuBanusg no Ilepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHUE M yPEryJIMpPOBAaHUE, MOJEIH IMOBEIEHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHQUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNIropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUAMHU B TPOEKTE - OINpejesieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B POEKTE - THUIIbI, YaCTOTa, HOPAIOK
paboThl, MOATOTOBKA, MPOBEICHUE, TPUMEP MOBECTKH COBELIAHUS, UTOTH COBEIaHUMN, 0COOEHHOCTH
BHUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYyalIbHBIX COBELIaHUM. JJOKyMEHTHI U Apyrue
CpeICcTBa KOMMYHUKaLUK B IpoekTe. PazpaboTka miaHa yrpaBiieHus KOMMYHHUKAIUSIMHU POEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 4. Bvinonnenue npoexma

Tema 4.1. Buinonnenue, koHmpons u 3aeepuieHue npoexma

KoHTponp mpoekTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJAIMHU. ba3oBbl KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (AJ1C), rpaduxku JJAC. KoHTpoab CTOMMOCTH TpOeKTa -
TPaIUIIMOHHBI U METOI OCBOCHHOTO 00beMa. YMpaBieHHWE W3MEHEHHMSIMHU B IPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOoeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOCKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

PacueTtHo-rpaduyeckas padora

6. ITopsinok nmpoBegeHUs MPOMEKYTOUHOM aTTeCTANMHI
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 5 cemecmp.

7. OnleHOYHbIE MATEePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue
Koumponupyemvie HJ[K: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5

Tema 1.1. Beeoenue 6 0cHOBbl NPOEKMHOU 0esimenbHOCU
dopma KOHTPOJIS/OlIeHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:
1. IlpuBenute mpumMep, Kak BBISIBUTH COIHMAIBLHO-3HAYMMYIO 3a7ady B paMKax TOPOJCKOM

UHPPACTPYKTYPBI.
2. Kakue 37eMeHTHI TOJKHBI ObITh BKIIIOUEHBI B UETKYIO (DOPMYIHUPOBKY MPOOIEMBI IPOeKTa?

3. Kakue ctpareruu MOXKHO MCIIOJIb30BaTh AJI MACHTH(QHUKAIMN BCEX 3aMHTEPECOBAHHBIX
CTOPOH B MPOEKTE?
4. Kakue (axTopsl clielyeT yUuThIBaTh IPH aHAIM3E OXKUIAHUN 3aMHTEPECOBAHHBIX CTOPOH?

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCioeusax yughposou mpancgopmayuu

®opma KoHTpoIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. HamumuTe anropuT™ W3 TATH JACUCTBUH MO paboOTe ¢ COBPEMEHHBIMH IH(PPOBBHIMU
miarpopMaMu B cepe OCHOB MPOEKTHOM IEATETLHOCTH MO (HOPMHUPOBAHHUIO MPOCKTA, 3a]ad
MPOEKTa U KOMaHbl IPOEKTa

2. Bam HyXHO cpopMupoBaTh npeMHaIbHBIA (OHT JUIsI KOMaHbI U3 MATH 4yenoBek. Kakum
CEPBHCOM TOPEKOMEHIyeTe BOCIMONB30BaThCsi? OOOCHYHTe cBOM OTBeT. ONHUIIKUTE aIrOPUTM
(bopMHpOBaHUS MPEMHUATHLHOTO (POHAA U3 TISTH IIArOB C KOHKPETHBIMHU LU(POBBIMH TPUMEPAMHU.

3. OnummTe KpaTtko (TUTFOCHI/MUHYCBI) TIATh HHCTPYMEHTOB U MATh COBPEMEHHBIX ITU(POBBIX
margopM 1t 3PPEKTUBHOTO YIPABICHUS MPOSKTAMH HA MPEATPHUITHI
4. Yro Takoe [IpoekTHbIil aHanu3. OneHKa peaan3yeMOCTH MPOEKTa

5. Kakue MCTOAbI aHaJIM3a COLIHaJIBHOfI CUTyalluMl MOXHO HCIIOJIb30BaTh IJII BBISIBJICHUSA
npobieM, TpeOyroImuX pemeHus?

Pas3zoen 2. Ilhanuposanue npoexma
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Koumponupyemvie HJ[K: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb60p Haubonee 3¢hekmusHoco npoekma Oisi YNpAasieHus 8
yenosusax yugposoll mpancghopmayuu

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTnyeckas pabora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOJIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBHOMY TNPHUHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCTBE KPUTEPHEB - BEC M BBIPYUKY.

2. C momoupl0 KakUX COBPEMEHHBIX HU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPHUAJIHHBIN aHAIN3 MPOEKTOB C LIEIbI0 BhIOOpa Hanbonee 3pPeKTuBHOr0?
Onummmre IUIIOCBI M MHUHYCHl KaXJI0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aThOPM/UHCTPYMEHTOB).

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHUs] COBPEMEHHOM U(POBOH miIardopmbl
Excel 1715t MEOTOKpUTEpHAIBHOTO aHATN3a MPOEKTOB.

4. Kakue BOmpoChl HEOOXOMMO PACCMOTPETh NpU (HOPMYIMPOBAHUU THIIOTE3bl PEUICHUS B
OrpaHUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpUMEp THIIOTE3bl PEIICHHUS COLMATIBHON MPOOJIEeMbl, YUUTHIBAs PECYPCHBIC
OrpaHUYCHUS.

6. Kakwue kiiro4eBbIe IIEMEHTHI JOKHBI ObITh BKITFOUEHBI B TACMIOPT MPOEKTa?

7. Kak yunThIBaTh KOMIETCHIIMN YYACTHUKOB KOMaH bl IIPH pa3paboTKe Mmacrnopra mpoeKra’?

8. Co3naHne KOMMYHHUKAIIMOHHON CUCTEMBI IPOEKTA.

9. IlpuHOMOBI TOCTPOCHUS OPTraHM3ALMUOHHBIX CTPYKTYpP YHPABICHHS IPOCKTAMHU.
[TocnenoBarenbHOCTS  pa3pabOTKM M CO3JAHHMS OPraHM3ALMOHHBIX CTPYKTYp  YIpaBICHHS
POEKTaMHU.

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3bpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIOJHEHUS MPOEKTA, U MOCIEAYIONIETO MaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHus] TAKUX pPeCypcoB (BbIOEpPETE BEPHBINA OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3manne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTCs MpoOLECC PEOpPraHM3allMM IUIaHAa NPOEKTa C LEIbl0 JIMKBUIALUHU
NIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue

3. Kak Ha3piBaeTcs JOKYMEHT, B KOTOPOM 3a(MKCHPOBAaHO, Kakue pecypchl OyayT
UCIIOJIb30BaThCs B IIPOEKTE, M MPOLECCH MOJIyYEHUs] U BO3BPATa 3TUX PECYpCOB?

1. OnepaTuBHBIN IJ1aH
2. PecypcHbIi 11aH
3. CTparerndeckuil miaH

4. BaxHelmue pernieHus, ONpenesiomre MPOEKTa, TPUHUMAIOTCS B Hadaje
KU3HEHHOTO IMKJIA TPOEKTa - B MPEIUHBECTUIIMOHHOW (ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:

1. KauectBO
2. CtouMocCTh
3. Jluzaiin
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5. CTOUMOCTHU BKIIKOYA€T B 06651 COCTaBJICHUC CMCT, BbIABIICHHC U
paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMio cMeT. Bribepere
MPOIYILIEHHOE CJIOBO:

1. Bwibop
2. OneHka
3. Kontpomns

6. ITo xkakuM HampaBJICHUSAM BEIETCS ONTHUMU3ALUS KaleHaapHoro rpaduka?

—

. BpemeHHasi, pecypcHasi, CTOUMOCTHasI
. JlonmrocpouHasi, KpaTKOCPOYHAs, CPETHECPOUHAS
. TakTudeckas, crparermyeckasi, CTOUMOCTHAs

W N

7. I[J'DI BBISIBJICHUSA OTHOLICHUA W BIIMAHHA HA IIPOCKT COCTABJISIOT:

—

. Marpuiry cTeiKkxoaaepoB
. Anarpammy ['anTa
. Iukn Jlemunra

W N

8. Kak Ha3bIBaeTCsi JOMKHOCTh, B paMKax KOTOPOW OCYIIECTBISETCS YNpaBICHUE KOMaHION
MIPOEKTA, COJCPIKAHUEM IMPOCKTA, PUCKAMU TPOCKTA!
1. MeHemxep/pyKOBOIUTENH IPOSKTA
2. AIMUHHUCTpATOP
3. CoBeTHUK
4. KoHcynprant
9. Knaccudukaiusi COBpeMEHHBIX TEXHOJIOTHI BKJIIOUAET (BBIOCPETE BEPHBI OTBET):
1. OGpazoBarenbHbIe, MHPOPMAITMOHHBIC, CKBO3HBIC
2. OcHOBHBIE, BCIIOMOTaTENbHbIE, TOTIOTHUTEIbHbIE
3. IIpocThie, CIOKHBIE, YHUKAJIbHBIC

Pa3zoen 3. Ynpaenenue pecypcamu

Koumponupyemvie HJ[K: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCHMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. B paMkax 1emoBOil UTpsl BaM HEOOXOAMMO IpOaHAIU3UPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE 3KOHOMUYECKHE PHCKM U CKPBITBIE BO3MOXHOCTU. McCIonmb3yst METOmbI
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 YyBCTBUTENBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
Mepbl 10 MHMHMMH3ALMM YIrpo3 M MaKCHUMH3ALMM JOXOJHOCTHU. Pe3ynbraToM cTaHET KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUPYIOLIee Bally CIOCOOHOCTh IPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA Ul YIPaBICHUS MPOEKTHBIMU PUCKAMH U BO3MOXKHOCTSAMHU

2. Bam HeoOXoQMMO NMpOaHAIU3UPOBAaTh KPU3UCHYIO CUTYALMI0 B KOMIIAHUH, TPEOYIOLIYIO
OpPraHU3al[MOHHBIX W3MEHEHMH (HampuMep, PpeCcTPYyKTYpH3allMI0 OTAela MM 3alycK HOBOIO
nponykra). Mcnone3ys (UHAHCOBYIO OTYETHOCTb M ONEpAllMOHHBIE JIaHHBIC, IPEIJIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE PEIICHUE, PAacCUYUTaB €ro OIOMKETHBIN 3(PdekT u
OllEpallMOHHBIE TOCHenCcTBUA. Kpurtepuem ycnexa sABISETCS 3alUTa Balllero IPEUIOKEHUS,
JIEMOHCTpHUpYOIasi OaJaHC MeXIy HKOHOMHYECKOW IIeJecO00pa3HOCTBI0O M IPAKTUYECKOM
peanu3yeMOCTbIO B 3aJJaHHBIX YCIOBHUSX.

3. Bam mpencTouT W3yuuTh KOMIUIEKCHYIO TMpOOJeMy KOMITAHWH, IIOJYyYHUB Ha0Op
pa3po3HEHHBIX JaHHBIX (OTYETHI, MHEHUS SKCIEPTOB, (GhMHAHCOBBIC TIOKa3aTenu). [IpoBeaquTe OUCK
HemocTammell MHGOpMaIMK, KPUTHYECKH OIIGHHUTE JTOCTOBEPHOCTh WCTOYHHKOB M BBIJICIHTE
KITIOUEBBIC TIPUYMHHO-CIICACTBEHHBIE CBS3H. Pe3ylbraroM CTaHeT CHCTEMHAasi MOJIENb MpPOOIeMbI C
O00OOCHOBAaHHBIMH PEKOMEHIAIMSIMH, IIOKa3bIBAIOMIasi Bally CHOCOOHOCTh TpeoOpa3oBhIBATH
nHpopmaruio B 3ppeKkTUBHOE peIIcHUE.
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4. TlpencraBeTe, YTO HEOOXOAMMO BHIOpaTh pPyKOBOAWUTENS Mpoekra. ONUIIUTEe MATh
OCHOBHBIX KOMIIETCHIINIA, YMEHUI U HABBIKOB TIOTEHIIMAIBHOTO pyKoBoAUTENs mpoekra. OOocHyiiTe
CIEeNaHHBINA BEIOOD.

5. Coznaiite moprdonno >hHEKTUBHOTO PYKOBOAMUTENS TMPOEKTa C TOYKH 3pPEHUS
SKOHOMUYECKUX U (PMHAHCOBBIX TOIX0/I0B (MCIIOJIb3YITE HE OOJiee MATH KPUTEPHUEB).

6. M3BecTHO, UYTO [EATEIBHOCTH JIIOOOTO MPEANPUATUS HaIlpaBlieHa Ha JOCTH)KEHUE
onpeneneHHbIX Iened. Jlroboe mpennpusTHe OrpaHWYeHO [0 BPEMEHHM CBOETO CYyIIECTBOBAHUS.
Hakonen, ycrnemHble mNpeanpusiTHs BCerna YHUKaIbHBI 1O MPOAYKTaM, Yyciayram Jubo
OouzHec-mMozaenssM. MOXKHO JIM CKa3aTh, YTO JI000€ MpEAnpusTue sBisiercs npoektom? Ecom ma —
nouemy? Ecnu HeT — kakue orpaHnuuBaroniye GakTopsl ciaelyeT BBECTH B JaHHbIE YTBEPKACHUA?

7. Bl sBNsieTECh PYKOBOAUTENIEM MPOU3BOICTBEHHOTO MpeanpuaTus. Tekylas cuTyalus Ha
pPBIHKE CKJajabIBaeTcsl OmarompusTtHO. [IporHO3bl CBUAETENBCTBYIOT O MEPCHEKTHBAX YBETUYECHUS
crpoca Ha IPOAYKLUIO MpeanpusaTs. B cBs3u ¢ 3TUM BaMu ObLIO MPUHATO PELIEHUE O PACIIUPEHUH
MIPOM3BOACTBEHHBIX MOIIHOCTEH IyTEM CTPOUTENbCTBA JONOJHUTENbHOrO Iiexa. Omnpenenure
OCHOBHBIE JTalbl peall3allii JaHHOTO MPOEKTa C MOMEHTAa NPUHATHS pEeHIeHUs M J0 MOMEHTa
C/Ia4M LI€Xa B HKCILTyaTallHIo.

8. B mpomecce peanuzanuud MPOEKTa CTPOUTENHCTBA JKUJIOTO JOMa OBLIM TPOBEICHBI
cienytomuye padoThl: MOKYNKa 3eMEIbHOr0 y4yacTKa, MOJYYeHHE Pa3pelIeHUs] Ha CTPOUTENBCTBO,
NPOEKTHUPOBAHUE JOMa, 3eMJsHble paloThl, BO3BeAeHUE (YHIAMEHTAa, BO3BEACHHE CTEH U
MEPEKPBITHI, KPOBIISI KPBIIIH, HAPYKHAST OTIIENKA JI0OMa, MOJBEACHIHEe KOMMYHUKAIIMK, BBOI AOMa B
AKCIUTyaTallui0 U TIOJTy4YeHHE IMPaBOYCTAHABIUBAIONINX JOKYMEHTOB. Bce JM 3Tambl peanu3anuu
npoekta yureHbl? Kakume srtambl okaszamuch mnponyuieHbl? Pacnpenenure paboTel mo  (azam
KU3HEHHOTO IIUKJIAa IPOEKTA.

9. PaccMOTpUTE KOHKPETHBIN MPUMEpP pealn3alui Kakoro-mudo npoekra. BoisiBute Hammuue
npu3HakoB 1npoekra. OmnpenenuTe MOACUCTEMBl YIpaBlIeHUs JaHHOro mnpoekra. Kaxue
¢GyHKUIMOHANbHBIE 00JacTH 3aJeCTBOBaHBI B XOfA€ peanu3anuu npoekra? Ha kakom srtame Ha
JaHHBIA MOMEHT HAXOAWTCS >KM3HEHHBIH IUKI JaHHOTO mpoekta? Ompenenure MOTCHIUATHHYIO
II0JIE3HOCTB ATOT'O MPOEKTA JJIsl pEaTU3YIOIIEN €ro OpraHnu3alty.

Tema 3.2. Ynpasnenue uenogeveckumu pecypcamu. U KOMMYHUKAYUAMU 8 NPOeKme
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. Llens nmpoexTa — 3710 ...

. )KeJTaeMbIi Pe3yJIbTaT e TeILHOCTH, TOCTUTAEMBIH B UTOTE YCIEITHOTO OCYIIECTBICHUS
. IPOCKTa B 33JJaHHBIX YCIOBHUSIX €r0 BBHITIOTHECHUS

. HarpaBJICHHsI 1 OCHOBHBIE MIPUHIIMITBI OCYIIECTBICHHUS TIPOCKTA

. TIOJTyYeHHUE TPUOBLTH

. IPUYHHA CYIIECTBOBAHUS TIPOCKTA

2. HenocpencTBeHHOE HHUIIMUPOBAHUE TTPOCKTA BKIIFOYAET B CEOS ...

[ T SN S I S

. IlpunsiTHE peleHnus 0 Hauaie MpoeKTa

. Onpenenenre u Ha3HAUYCHHE YNPABIISIOUIETO IPOSKTOM

. Ilpunstue pemenns o0 oOecriedUeHn pecypcaMy BEITIOTHEHHS NEPBOit (pa3bl mpoekTa
. AHanu3 npo0ieMbl U TOTPEOHOCTH B MIPOEKTE

. COOp UCXOTHBIX TaHHBIX

. Opranuzanust 1 KOHTPOJIb BBIMOJIHEHHS padoT

. YTBEp)KIeHHE OKOHYATEIbHOTO CBOJJHOTO IJIaHA YIIPABICHHS TPOSKTOM

NN BN

3. WMHunpamust mpoekTra — 3TO CTaausl Mpolecca YNpaBlIeHUs MPOEKTOM, pe3yIbTaToM
KOTOPOH SABJIAETCS
1. caHKIIMOHMPOBAHUE HaYaja MPOEKTa
2. yTBEpKJCHHUE CBOAHOTO TUIaHA
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXMBHPOBAHUE MPOECKTHON JOKYMEHTAIIMH U U3BJICUEHHBIC YPOKU

4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...
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1.uHOIAIUIO, PUCKH, aTBTEPHATUBHBIC BAPUAHTHl HHBECTUPOBAHHS
2 . MHQIISIIIO U PUCKA

3. MHOIAMIO U aTBTepPHATUBHBIC BAPUAHTHI HHBECTUPOBAHHUS
4.pUCKH 1 aJIbTEpPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

5. Ctparerus mpoekra — 310 ...

1. sxenmaeMblil pe3yabTaT AATEIbHOCTH, JOCTUTAEMBI B UTOTE YCIEIIHOTO OCYIIECTBICHHUS MTPOEKTa
B 33JIaHHBIX YCJIOBHUSX €T0 BBITIOJTHEHUS
2. HaNpaBJICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. nony4enue npuObLTH
4. mpyUYMHA CYIIECTBOBAHUS IPOCKTA
6. [IpenmeTHast 001acTh MPOEKTa
. COBOKYITHOCTb IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIDKHO
. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa
. pe3yabTaThl MPOEKTA
. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca
. TpyHIa 3JIEMEHTOB (BKJIIOUAIOMIMX KaK JIFOJCH, TaK W TEXHHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX JTOCTHIKCHUS
MOCTABJICHHBIX TIepe]l HUMH IeNIei

Dn A~ W =

7. ®a3a npoekTa — 3710 ...
1. HaOop JIOrMYeCcKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. NOCTUTAEeTCs OAMH U3 OCHOBHBIX PE3yJbTaTOB POEKTA
3. nmonHeIi HabOp MOCIeI0BaTENFHBIX PaboT MPOEKTa
4. KIIO4EBOE COOBITHE IMPOEKTAa, MCIOIb3yeMOE€ Ul OCYLIECTBICHHMS KOHTPOJS HaJ XOAOM €ro
peanuszanuu

8. IlocenoBaTenbHOCTL B MEPAPXUUYECKON CTPYKTYpE 1ieJIel U 3a1a4 (CBEpXY BHHU3)
1. Muccus
2. Crparernyeckas 1eib
3. TakTHyeckue 1enn
4. OnepaTuBHbBIC 3a]]a4K1

9. llens mpoekra — 37O ...

. KEJIaeMBbIi Pe3yNbTaT JEATENbHOCTH, IOCTUTAEMBbIIl B UTOTE YCIIEITHOIO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBHSX €0 BBIIIOJHEHUS
. HaTIpaBJIEHUs] U OCHOBHBIE IPUHLIUIIBI OCYILIECTBIEHUS IPOEKTA
. IOJTy4eHue PUOBLTH
. IPUYMHA CYyLIECTBOBAHUS IIPOEKTA

DA W =

Pa3zoen 4. Bvinonnenue npoexma
Koumponupyemvie HJ[K: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5

Tema 4.1. Buinonnenue, KOHMpons u 3a6epuieHue npoeKma
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocwi/3ananus:
1. Onumure OCHOBHBIE METOABI BU3yajU3allMM 3TaIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)
2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOT'O Keiica-pumepa
3. IlocTpoiite guarpammy I[lapeto aJjis1 KOHKPETHOTO Keilca-pumMepa
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4. TpaHckacIMHCKHUM Ta30IPOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM pbhIHKaMm" OTCyTCTBHE
BbIXO[a K MOpIO sIBIsieTCsl OoJbInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
Bbixo B Typuuio u Ha 3amaj depe3 AsepOaiipkaH, B TO BpeMsl KaK CETrOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIeCTBIAThC udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAaHUIO B  KAaCHHICKOM pEruoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOJ CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB JI1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpe3uneHTs!
YeThlpeX ToCyaapcTB — yuyacTHUKU npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwus)
MOJNUCAIN JEKJIapalMio B MOAJAEPKKY IpoekTa. OcyluecTBiaseT 3Ty noauepxkky IIpaBurenbcTBo
CILIA. B peanusaiuu npoeKkTa IpUHUMAIOT Y4acTHE MEXTyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHne oOpraHuU3alMOHHONW CTPYKTyphl TmpoekTta llenmp mpoekra: paspaboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TOPTATUBHOIO  JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaJalonero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HEMPEPBIBHOW pabOoThl akkymysstopa 10 4, po3HMYHOHN IIEHOW HE
BhIte 10 ThIC. pyOsIeH.

6. B xone peanuzaruu OromKeTHAs CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MiH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeArHE CpoKa
peanu3anuy MPOeKTa IJIAHOBBIE 3aTparhl JOJKHBI cocTaBUTh 1 mMutH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTUYECKHE 3aTpaThl HA OTYETHYIO
nary coctaBuwiu 1 mutH 460 ThIC. pYO.

7. bromxket npoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeImomHeHne padboT 10 TeKymen
JaThl INIAHUPOBAIOCH M3pacxonoBaTh 50 enunuil, a GakKTUUECKU OBLTO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvlacHO MJIaHy, Ha BBINOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJXOJOM U METOAOM OCBOEHHOro oObema
OTKJIOHEHHME T10 3aTparaM. B kakom cirydae HabIonaeTcsi 5KOHOMHUS! IEHEKHBIX CPEICTB, a B KAKOM —
nepepacxon? Ecnu paccunTaTh OTKIIOHEHUE MO PACIIMCAHUIO, TO KAKOB PEAbHBIM XOJ BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIaHUPOBAHHBIM IpapUKOM?

8. MoHHTOPHUHT paboT IO MPOEKTY.
9. MeTonbl CHUKEHUS YPOBHS PUCKa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

5 cemecmp, 3auem c oyenkoii

Koumponupyemvie MJIK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 OIIK-2.1 OIIK-2.2 OIIK-2.3
OIIK-2.4 OIIK-2.5

Bonpocsl/3ananus:

1. OcHOBHBIE TOHATHUSA: TIPOEKT, MporpaMma, yIpaBleHHe TMpoeKkToM. IIpuBenure
KOHKPETHBIE TPUMEPHI.

2. Kpurepuu ycnexoB U Heyaad npoekra. [IpuBennre KOHKpETHbIE TPUMEPBl HA KOHKPETHOM
IIPOEKTE.

3. XKuznennpli Mk U (asel mpoekrta. ONMUIIUTE CIOBAMU W BU3YyUIM3UPYHTE B BUIC
kapTUHKH. [IpuBeanTEe KOHKPETHBIE IPUMEPHI HA KOHKPETHOM MPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTABIIAIOIIUX TPOEKTA: OKPYKEHHE MPOEKTa, YYACTHUKHU
IIPOEKTa, KOMaHJa MpPOEKTa, YMNpaBIAOUIMi mnpoekToM. IIpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OnummTe KIroYeBble KOMIIETEHIIMU PYKOBOAUTENS MpoekTa (Ha 6aze Yandex Forms).
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6. Hannimre BUJIBI ¥ TUIBI TPOEKTHOTO AHAJIA3A.
7. HaruimuTe mokasareian 3KOHOMUYECKo (D PEKTUBHOCTH MPOEKTA.
8. Hammummure meTtoasl naeHtudukanum puckos. [IpuBenuTe mpuMepsl.

9. Omnummre TpyNIOBYI0 JIWHAMHUKY: CTaJWW pa3BUTUSA, POJIM B Tpymme, (HaKTopbl
CIUIOUEHHOCTH B KOMaH/IE, IUAEPCTBO.

10. OnuuuTe OCHOBHBIE NOHATHA: MIPOEKT, IPOrpaMMa, yIpaBiieHue npoekToM. IIpusenure
IIPUMEPBHI.

9. MatepuaJIbHO-TEXHHYECKOE H Y1eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. TamkuuoB A. I. YrpaBieHue mpoekTaMyd M U3MEHEHUSMH TPpH HMUPPOBOH TpaHCHOpMaIuu
npeanpuaTus: yaeoHoe nocodue s By3oB / A. I. Tamkunos. - Cankr-IlerepOypr: Jlanb, 2024. -
196 c. - 978-5-507-49509-2. - Tekcrt: snexrponHsiii // W3marensctBo Jlawb: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexxum noctymna: 1o MmoamnucKke

2. DOnemyp3aeBa P. A. YmpaBinenue mpoektamu: ydeOHoe mocobue / P. A. Dnpmyp3aesa. -
VYnpasnenue npoektamu - Tomck: M3natenscTBO TOMCKOT0 rocynqapcTBEHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrponHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum nocTyma: 1mo moamnucke

3. benmukora U. I1. OcHOBBI ynipaBnenus npoekramu: yueoHoe nmocooue / U. I1. benukora, O. H.
®emncko. - Crapomnonb: CtI'AY, 2020. - 112 c. - Tekcr: snexrponHsiid // U3narensctBo Jlanb:
[caiit]. - URL: https://e.lanbook.com/book/169715 - Pexxum moctyna: mo moamnucke

4. boponuna JI. H. OcHoBbI ynipaBneHust npoekramu: yueoHoe nocobue / JI. H. boponuna, 3. B.
Cenyk; mon penakuueit HO. BumneBckuil. - OCHOBBI ympaBieHUs npoekrtamu - ExarepunOypr:
VYpansckuii Gpenepanbubiii yausepcuret, 9bC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Teker:
snektpoHHbI // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
JOCTYTIA: TIO TIOMTUCKE

5. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HampasieHuto noarorosku 08.03.01
«CTPOUTETBCTBOY, HAIPABIEHHOCTh «OpPraHU3alisd HUHBECTUIIMOHHO-CTPOUTEIILHON NESITEILHOCTIY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IleH3eHCKH rocy1apCTBEHHBI YHUBEPCUTET
apxXUTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctymna: mo moamnucke

6. Cunenxko C. A. YrpasieHue npoekramu: yueOHo-npakruueckoe nocodue / C. A. CuHeHko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYhpasineHue mnpoekramMu - MockBa: MoOCKOBCKHI
rOCYAAapCTBEHHBIH CTPOUTENbHBIN yHUBepcuTeT, Al Il Op Memua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctymna: mo nmoxmucke

Lononnumenvrasn aumepamypa

1. ®omuuenko M. II. MexayHaponHble M HAallMOHAJIBHBIE CHOCOOBI 3aIMTHI MPaB U CBOOOX
TuaHOCTH: yueOHoe mocobue / M. I1. domudenko. - MexayHapoaHble U HAIMOHAIBHBIE CIIOCOOBI
3alUThl TpaB U CcBOOOM JHYHOCTH - MockBa: Bcepoccuiickuii TocynapcTBEHHBIH yYHHBEPCUTET
toctuiiuu (PTIA Muntocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 3MeKTPOHHBIH //
IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/43223.html - Pexum noctyma: mo
MOJIUCKE
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2. Bycaposa 0. [I. IIpoektHas aearenbHOCTh: yueOHoe mocodue / 0. J1. Bycaposa. - [IpoekTHas
nesaTeNbHOCTh - OMck: OMCKHMI rocyqapCTBEHHBIM TexHMUYecKHi yHuBepcutet, 2023. - 84 c. -
078-5-8149-3634-9. - Tekct: onektponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum moctyma: mo nmoamnucke

3. Vnanosa H. H. [IpodeccuonanbHO-IpoeKTHas 1eATeNbHOCTD Au3aiiHepa: yueOHoe mocobue /
H. H. VYmanosa. - IIpodeccuoHanbHO-IPOEKTHAS AEATENbHOCTh nau3aiiHepa - Owmck: Omckuii
rOCyJapCTBEHHbIN TexHuueckuit ynusepcurer, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcrt:
snektpoHHbI // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. Ynpasnenue npoekramu / B. H. Octposckas, I. B. Boponiosa, O. H. Momotosa [u np.] - 4-¢
u3n., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31MeKTPOHHBIH //
WznarenscTBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum moctyma: 1mo
MOATHCKE

5. IIpoekTHast A€ATENBHOCTD IIKOJIBHUKOB. Kak ycrenHo npeacTaBuTh CBOM MPOEKT U MOOEIUTh
B KOHKypce: yaeOHo-MeToanueckoe nocodue / C. A. T'anar, A. I1. lenucos, U. 0. Xunbosa, E. B.
MacnoBckas. - [IpoekTHas JesSTeNbHOCTh MKOJIbHUKOB. Kak yCrHemHo npeacTaBuTh CBOM MPOEKT U
no0enuTh B KOHKypce - MockBa: HaruoHanbHBIA HCCIENOBATENbCKUN SACPHBIN YHHUBEPCUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: snekrponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexxum gocrymna: mo moamucke

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «IHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponnas 6ubnnorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"

Pecypcor « Unmeprnem»
1. http://rucont.ru/gcollections - HantmonansHselii iudposoii pecypc PykoHT

2. http://smb.gov.ru - dexpepanbHblii TOpTad MaJOro M CPEIHETO TMPEANPUHUMATEIHCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-71aliH CUCTEMBI IPUHATHS PELICHUN

4. https://creativeconomy.ru - Poccuiickoe npeanpuHIMAaTeIbCTBO, IEPUOTUICCKOE U3TAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTUdeckas WHGOpPMAIMS O COIHAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapUUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont denepanuu

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.
Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM

(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)
He ucnonb3yercsi.
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9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEANITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VYuebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHUS JAHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOJIHATH TOMAIIIHHE
paboThI O YKa3aHHBIM IPETONaBaTeIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJIHEHUS ~ pabOTBl  CTYAEHTY  TNpEAjaracTcss  HCIOJIb30BaHHUE
y4eOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCBIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUAMU IO JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSAMHM TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis  yCHEIHOro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM J€ATEIbHOCTH" CTyAEHTam
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AaKTUBHO pa3BUBaTb HABBIKM KOMAaHTHOW paOOThl, YMNpABICHUS MPOEKTAaMH M PEIICHUS
MIPAKTUYECKUX 3a]au.

PexomeHamm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:

W3yueHne TEOpPETUYECKHMX OCHOB. VICIONB3yHTE MpPeNoCTaBICHHbIE Yy4eOHO-METOIMYECKUE
Mmarepuaibl (Y4eOHHKH, JEKIMH, NpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMu MpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u gap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi IOHUMAaHUS TUIOBBIX MPOOJIEeM U CrocoO0B ux pemieHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BrImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3y4YeHHbIE METONMKU. Pa3pabarbpiBaiiTe NMpPOEKTHBIE JOKYMEHTHI (YCTaB IpOEKTa, IUIaH paloT,
MaTpully OTBETCTBEHHOCTH, OTuYeThl). Mcnonb3yiite cnennanusupoanHoe I1O (butpukc24,
A2B, Pyrus, YouGile, [Tnandukc, Meramnan u ap.) A IUIaHWPOBAHUS M BU3YaTU3aI[H TIPOCKTOB.
PaGora B KomaHje. Y4acTBYHTe B TPYNIOBBIX MNPOEKTaX, pacupeneiss poiu (pyKOBOAWTEIb,
AHAJINTUK, UCTIIOJHUTEND U T. 1.). Pa3BuBaliTe HaBBIKM KOMMYHUKAIUH, JEJIECTUPOBAHUS U KOHTPOJISA
BBITIOJIHEHHSI 3a/ad. AHaJM3UpyHTe KOMaHIHbIE OMIMOKM W TpeajaraiiTe myTd UX yCTpaHEHUS.
Camoornenka u peduiekcusi. Benure JHEBHUK IPOEKTHOH EATENBHOCTH, (PUKCUPYS ATarbl paboThl U
nuuHble BBIBOABL [IpoBomute SWOT-aHanu3 cBOMX NPOEKTOB (CHIBHBIE M ClIa0ble CTOPOHBI,
BO3MO)KHOCTH, YTpO3bl). Y4YacTByiWTe B OOCYKICHHMAX M 3alIUTax IPOEKTOB, YUYUTECh
apryMEHTHUPOBAaHHO NPEACTABIATh PE3yJbTAThI.

JlononHuTenbHbIe pecypebl. M3yuwaiite mpodeccuonansubie cranmaptel (PMBOK, ISO 21500).
[Tocemaiite BeOMHAPBI U MACTEP-KIACCHI IO MMPOEKTHOMY YIIPABICHUIO. AHAIM3UPYUTE aKTyallbHbIC
TPEH[bI B YIIPABICHUU poeKTamMu (1M poBHU3anus, yCTOHYNBOE pa3BUTHE, THOKUE METOOIOTHN).

Baxno: JlucuuiuiiHa HOCHT IPUKJIAAHOW XapakTep, MOJTOMY YCIEIIHOE OCBOCHUE Marepuasa

3aBUCUT OT AKTUBHOIO Yy4YacTHUs B IIPAKTUYECKUX 3aJaHUAX M YMEHMsS IPUMCHATb 3HAHUSA B
peasbHBIX UM YYeOHBIX POCKTAaX.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu
[Tpu HeoOxomuMOCTH 0OY4YCHHS CTYICHTOB-UHBAIUIOB | JIUI C OTPAHUYCHHBIMH BO3MOYKHOCTSIMHU
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30pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIMW, TMpPE3eHTalluidi, BHAECO- M aygAuoOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MOoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOEHHOCTEH MCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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