MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

['eonesnueckuii hakynpreT
Kadenpa reogesun

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO

HeiictBurenen: ¢ 21.07.2025 mo 14.10.2026 24 MapTa 2025 .

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
MOJ1Y/1b. ’)KOHOMUYECKHE JUCLATLIAHbBI

«51.0.07.03 OCHOBBI IPOEKTHOM JESATEJIBHOCTH»
YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 21.03.03 ['eone3us u TUCTaHIMOHHOE 30HAMPOBAHUE

Hampasnennocts(npoduiis) moarorosku: KocMuueckast reoae3ust U HaBUT LM
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®dopma oOyueHHUs: OUHAs
I'og Habopa (mpuema Ha obydenwue): 2025

Cpox nosrydeHus: 00pa3oBaHuUs: 4 rona

O0beM: B 3aUETHBIX €OUHUIAX: 4 3.€.
B aKaJIeMHUYeCKuX yacax: 144 ak.4.

MockBa, 2025
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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnanpasnenuto mnoarotroBku 21.03.03 Teome3us W JUCTAHIIMOHHOE 30HAMPOBAHUE,
YTBEPKJACHHOTO MpukazoM Munooprayku ot 12.08.2020 Ne 972

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmorpeno | 18.03.2025, Ne 2
(baxysprer YY4EHOTO COBETa
¢axynbTera
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HAaBBIKOB, HCOGXOI[I/IMBIX JUUIA 3(p(1)eKTI/IBHOI‘0 HJIaHI/IpOBaHI/ISI, OpFaHI/I3aI_II/II/I, peanmauml n KOHTpOJI}I
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3aauu N3y4eHHs TUCIUIUIAHBL:

- OCBOHUTH KJIFOUEBBIE METO/IbI U HHCTPYMEHTBI YIIPABJICHUS IPOEKTaMU;Y;
- HAyYHUTHCS IPUMEHSATH TEXHOJIOTHH TUTAHUPOBAHUS, KOHTPOJIS M OLICHKU TIPOCKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-2 CriocobeH y4acTBOBaTh B MPOCKTUPOBAHUH TEXHUYECKUX OOBEKTOB C YUETOM OTpPaHUYCHHUH,
B TOM YHCJIE IKOHOMUYECKUX, SKOJJOTUYECKUX U COLIMATIBHBIX

OIIK-2.1 Hcnomp3yeT 3HaHHWE alrOpUTMa OpPTaHU3AIMH BBIMOJIHEHUS pPabOT B TMporecce
MPOEKTHOU JEeATETbHOCTH

Suame:

OIIK-2.1/383 AnropuT™mbpl OpraHHW3alldd M  TOCJEAOBATEILHOCTH  BBITOJHCHUS
MIPOCKTHBIX PabOT B 3eMJICyCTPONUCTBE U KaJlacTpax HEIBMKHMOCTH

Yuemo:

OIIK-2.1/¥YM3  VuurelBaTh  JKOHOMHYECKHE, DKOJOTMYECKHE W  COLMAILHBIE
OTpaHUYEHUS IIPU MOATOTOBKE 3€MJICYCTPOUTENIbHBIX U KaAACTPOBBIX MPOEKTOB
Braoemy:

OIIK-2.1/HB3 HaBbikoM 3(PeKTUBHOTO TIJIAHUPOBAHMS W YIIPABICHHUS TPOCKTOM B
COOTBETCTBUH C YCTAaHOBJICHHBIMH HOPMaMH M CTaHIapTaMU

OIIK-2.2 ®opmynmupyeT 1eIu BBIMOTHEHUST pabOT U MpemjiaraeT MyTH UX JOCTHOKCHHS TPHU
OpraHM3alliy MPOU3BOJCTBA U YIPaABICHUH B MpodeccruoHanbHOU cepe
3namu:
OIIK-2.2/362 IlpuHOMOBI TIOCTAaHOBKM IICJIEM MW ONpENEJCHUs MPUOPUTETOB B
3eMJICYCTPOUTEIIBHOM U KaJJaCTPOBOM JEATEIIbHOCTH
Ymemu:
OIIK-2.2/¥YmM3 @opMynupoBaTh KOHKPETHbIE 3afaud M Hpeanaratb 3(PQeKTUBHbIC
CHOCOOBI UX PEIICHHS
Braoems:

OIIK-2.2/HB4 HaBblkOM IpaMOTHOTO PYKOBOJICTBA TIPOU3BOJICTBEHHBIMHU ITPOIIECCAMU U
YIPaBJICHHS TIEPCOHATIOM B TpodeCcCHOHAIBHOU cepe

OIIK-2.3 OcymecTBasieT cOOp HCXOMHBIX aHHBIX JJISI COCTaBJICHUS HAYyYHO-TEXHUYECKOM,
MIPOCKTHOM ¥ CITy’)KeOHOM TOKYMEHTAIIUH

Suame:

OIIK-2.3/3u3 Ncrtounnkn W MeTombl  cOoOpa  MCXOAHBIX  JAHHBIX  JUIS
3eMJICYCTPOUTEIIBHOM M KaJJaCTPOBOM TOKYMEHTAIlUU

Yuvemo:

OI1IK-2.3/¥YM3 OpranusoBatb 3¢ GeKTHBHBII cO0p 1 00pabOTKy HEOOXOAUMBIX CBEICHUN
Bnaoemw:

OIIK-2.3/HB3 HaBbIKOM TOYHOTO W TMOJHOTO (DOPMHUPOBAHUS HMCXOMHBIX JAHHBIX JUIS
JalbHEeHIel MOroTOBKM HayYHOM, TEXHUYECKOH U CITyKeOHOW JOKyMEHTAIuH

Ne 000005730 Crpanutia 4 u3 16



OIIK-2.4 BoiOupaeT cOOTBETCTBYIOIIUE POrPAMMHBIE MIPOAYKTHI WM MX YaCTH JJISl PELICHHS
KOHKPETHBIX PO(PECCUOHATBHBIX 3a1a4

3name:

OIIK-2.4/3u3 Chenuanu3upoBaHHbIE MPOrpaMMHbBIE KOMIUIEKCHI W TPUIIOKEHUS,
UCTIOJIb3yEeMbIE B 3eMJICyCTPOUCTBE U KaAACTPaxX HEABMIKUMOCTHU

Ymemo:

OIIK-2.4/YMm3 Tlomo6parh oNTUMalbHOE MPOTPAMMHOE OOECIICUEHUE JIJIST BBITTOJTHCHHS
KOHKPETHOM MpodeCCHOHAILHOM 3a/1aun

Braoemy:

OIIK-2.4/HB3 HaBbIkOM YBEpPEHHOH pPaOOTHI C PA3IUYHBIMH HHPOPMAITMOHHBIMU
CHCTEMaMH U TIPOrpaMMaMH, HEOOXOIUMBIMU CTIELUAIIUCTY-3EMJICYCTPOHUTEIIO

OIIK-2.5 JleMOHCTpHpYy€ET HaBbIKA aBTOMaTU3UPOBAHHOTO TPOEKTUPOBAHMSI TEXHOJIOTMUECKUX
IIPOLIECCOB

3name:

OIIK-2.5/313 OcCHOBBI aBTOMaTH3MPOBAHHOTO IPOEKTUPOBAHUSA U IPOrPAMMHOIO
o0ecrieyeHus1, UCIIOIb3yeMOT0 B 3¢MJICYCTPOMCTBE U KalaCTpax HEABMKUMOCTH
Ymems:

OIIK-2.5/YmM3 TlpuMeHSTH KOMIIBIOTEPHBIE CHCTEMBI I MOJICIHMPOBAHUA U
MPOEKTUPOBAHUS 3€MJICYCTPOUTENBHBIX U KaJaCTPOBBIX MPOIECCOB
Braoems:

OIIK-2.5/HB3 HaBbIkOM aBTOMAaTH3UPOBAHHOTO MPOEKTUPOBAHHS C HCIIOIb30BAHUEM
CHELHATU3UPOBAHHBIX MPOTPAMMHBIX KOMIUIEKCOB U 000PYIOBaHUS

OIIK-2.6 Brnageer HaBbIKaMU pa3pabOTKU U COCTABICHHS OTACIBHBIX HAYyYHO-TEXHUYECKHX,
MPOEKTHBIX U CIIY>KEOHBIX JOKYMEHTOB, O(pOPMIICHUSI HAyYHO-TEXHUUYECKUX OTYETOB, 0030pOB,
myOIUKaIHiA 0 pe3yJbTaTaM BBIIIOJTHEHHBIX paboT

3nams:

OIIK-2.6/303 TpeOGoBanus u cTaHAApThl OQGOPMIICHUS 3EMJICYCTPOUTEIBLHONH U
KaJlaCTPOBOM JOKYMEHTAIlU!

Ymemu:

OIIK-2.6/¥YmM3  PaszpabGarbiBatb ¥ OoQOpMIIATH  HAyYHO-TEXHHUUYECKHE  OTYETHI,
aHAJTUTHYECKUE 0030PHI U Iy OINKAIIIH

Braoemy:

OIIK-2.6/HB3 HaBbIkOM COCTaBICHHS TPOEKTHONH U CIyKeOHOW JTOKyMEHTaIlUH,
COOTBETCTBYIOIIEH HOPMaM U IIPAaBHUJIaM 3€MJICYCTPOUTENIBHOMN 1eATeIbHOCTH

OIIK-2.7 BnaaeeT COBpeMEHHBIMH TEXHOJOTHSIMHU U T€OMH()OPMAITMOHHBIMA CHCTEMAaMH IS
oopMIIEHHUST HAYYHO-TEXHUIECKUX OTUYETOB, 0030POB, MyOIUKAINH, pEelIeH3UI
Buameo:

OIIK-2.7/383 CoBpemMeHHBbIE TEXHOJIOTHH U TPOrpaMMHOE OOecrleueHue s
oQopMIIeHHsI JOKYMEHTOB B 3€MJICYCTPONUCTBE U KaJlacTpaxX HEABMKUMOCTH
Ymems:

OIIK-2.7/¥Ym3  Tlomb30BaTbcs  CHNEUUAIM3UPOBAHHBIMH  T€ONPOCTPAHCTBEHHBIMHU
CHUCTEMaMH U MHCTPYMEHTaMH BU3YaJIU3aluH TAHHBIX

Braoems:

OIIK-2.7/HB3 HaBbIkOM CO3/1aHHS Ka4€CTBEHHBIX HAyUYHO-TEXHUYECKUX OTYETOB, CTATEH
1 0030pOB C UCIIOJIB30BaHUEM U(PPOBBIX TEXHOJIOTHI U KapTOrpauuecKux CEPBUCOB
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IIK-15 Crniocoben pa3pabarbIBaTh IIPOEKTHYIO IIPOAYKIIHIO o pe3ynbraTam
WH)KEHEPHO-TEXHUYECKOTO IPOESKTUPOBAHHMS

ITK-15.1 Pa3pabarbeiBaeT 1 opopmMIIsieT IPOSKTHBIC PEIICHHS
3Hamo:

[IK-15.1/382 Tlpunnunsl pa3paOOTKU MPOEKTHONW JOKYMEHTAIlMM 10 pe3yibTaraM
MH)XEHEPHO-TEXHUYECKOTO IIPOEKTUPOBAHUS

Ymems:

[1K-15.1/¥YM2 CraBuTh KOHKpPETHBIC 3aJaud U YMETh pElIaTh WX, JaBaTh aJCKBAaTHYIO
OLICHKY JACMCTBUTEIHLHOCTH; IEMOHCTPUPOBATH MOCIIEI0BATEIbHOCTD MBIIIIJICHUS
Braoemy:

IIK-15.1/HB2 HaBbikamu pa3paboOTKH MPOEKTHOW TNPOAYKIMU TIO pe3yibraram

HWHKCHCPHO-TCXHUYCCKOTI'O IPOCKTUPOBAHUSA B obnactu I€oac3un C HCIIOJIB30BaAHHEM
COBPCMCHHBIX MPOIrPaMMHBIX KOMIIJICKCOB

[IK-15.2 MopgenupyeT s TPOEKTHBIX IeNed u i OOOCHOBAaHUS HAICKHOCTH H
0€e30IMacHOCTH OOBEKTOB

3name:

I1K-15.2/302 CniocoObI pa3paOOTKH MPOEKTHO-TEXHUYECKOW JOKYMEHTAIMH B OOJACTH
reoie3uu

Ymemu:

[IK-15.2/¥m1 TIpumMeHSTH COBpEMEHHBIE KOMIBIOTEPHBIE TEXHOJIOTHH JUIsI 00paboTKH

I€OAC3NYCCKUX H3MepeHHﬁ, HUX OHLOCHKH TOYHOCTH W YpaBHHBAHUA T'COACINUYCCKUX
MOCTPOCHUI

Braoems:

IIK-15.2/HB2 HaBbikamu pa3pabOTKH MPOEKTHOW TNPOAYKIMH TIO pe3yibraram
MH)KEHEPHO-TEXHHUUYECKOTO MPOCKTUPOBAHHUA B OOJIACTH TEOJE3UU C HUCIOJIb30BaHHEM
COBPEMEHHBIX MPOTPAMMHBIX KOMITJIEKCOB

[TK-15.3 ComtacoBbIBaEeT M MPEACTABISIET TPOCKTHYIO MPOLYKIIHIO
3Hamo:

I1K-15.3/382 HopMaTHBHO-TEXHUYECKYIO JOKYMEHTAIMIO B O0JACTH IUIAHHUPOBAHUS U
pa3pabOTKM TEXHUYECKUX 33JaHMH Ha BBIIOJHEHHWE IPOEKTOB IPOU3BOJCTBA
re0/Ie3NYECKUX PabOT JUIsl CTPOUTEIHCTBA

Ymems:

IIK-15.3/YM2 CraBuTh KOHKpPETHBIC 33/1a4d UM YMEThb pellaTh UX, JaBaTh aJeKBaTHYIO
OLIEHKY JA€MCTBUTEIBLHOCTH; JIEMOHCTPUPOBATH M1OCIIEI0BATEIbHOCTD MBIIIJICHUS

Braoems:

[1K-15.3/HBl HaBeikamu cOopa u o0paboTku uHPOpMaAIUu HEOOXOIUMON IJIs
cocrasnenus [P

3. Mecro aucuumimHbl B cTpykrype OII

Juctummza (Moayns) b1.0.07.03 «OcHOBBI IPOEKTHON AEATEIBHOCTH» OTHOCUTCS K 00513aTeIbHON
94acTU 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 5.

B npoumecce wu3yyeHMs JOUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI
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5. Copep:xanune TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)
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Pasnen 1. OcHOBBI IPOEKTHOM 62| 10| 20| 32| OIIK-2.1
AeATeJIbHOCTH OIIK-2.2
Tema 1.1. BeneHue B OCHOBEI 15| 2| 5 8| OIIK-2.3
NPOEKTHOM IEATENHLHOCTH OIIK-2.4
Tema 1.2. OcoGenrocTH 16| 3] 5[ 8|OIK25
MIPUMEHEHHS COBPEMEHHBIX OIIK-2.6
UQPPOBBIX TEXHOJIOTHH B OIIK-2.7
YIpaBJICHUH MMPOCKTaMH B [K-15.1
yCIOBUAX HUPPOBOIA 1K-15.2
TpaHchopMaIu IK-15.3
Tema 1.3. [IpoexTHblli aHAIN3 U 16 3 5 8
BBIOOD Haubonee 3hpexTHBHOTO
MPOEKTa JUIsl yIPaBJICHUS B
YCIOBUAX LU(POBOIA
Tpanchopmaryu
Tewma 1.4. IInanupoBanue 15 2 5 8
PECYPCOB IPOEKTA. YIIPABICHUE
CTOMMOCTBIO ¥ (PUHAHCHPOBAHUEM
Pa3znen 2. Ynpasienue puckamu | 46 71 14| 25| OIIK-2.1
U YeJIOBEYeCKUMM pecypcamMu OIIK-2.2
Tema 2.1. YrpaBneHue puckaMu u 16 3 5 g| OIIK-2.3
BO3MOXXHOCTSIMHU B IIPOEKTE OIIK-2.4
NI &
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Tema 2.2. YrpaBnenue 15 2 5 8 BHE_ZE
YEJIOBEYECKUMU PECYpPCaMU U OIIK-2.7
KOMMYHHKAIUSMH B IIPOEKTE MK-15.1
Tema 2.3. BrinonHeHue, KOHTPOJIb 15 2 4 9| IK-15.2
U 3aBEpIIECHUE IIPOEKTa TIK-15.3
HUToro 108| 17| 34| 57

5.2. Conep:xkaHue pa3aesioB, TeM AUCHHMIIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pazoen 1. Ocnogvl npoeKmHoil 0eamenbHOCMU

Tema 1.1. Beeoenue 6 0cHoBbl NPOEKMHOU 0esimenbHOCU

OcHOBHbIE TIOHATHA: MPOEKT, MPOrpaMmMa, yrpasieHHe MnpoektoM. Kpurepuu ycnexoB M Heyaad
npoekTa. Ku3HeHHbIH UK U (a3bl mpoekTa. OKpy)eHUe MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEeKTa. YHpaBIAOUMNA MpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
YIpaBiIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJOTMHM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(QPOBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNPAasieHus 8
VC08UAX Yudposoll mpauchopmayuu

[TpoekTHBIN aHaNMM3 B yHpaBieHUU NMPO(ecCHOHATBHBIME NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUUeckoi 3¢dekTuBHOCTH MpoekTa. PexoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX MIIATGOPM I POSKTHOTO aHAIHU3a

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Tema 1.4. [Inanuposanue pecypcoe npoekma. Ynpaeienue crmoumocmoio u (pUHAHCUPOBAHUEM

[1naHupoBaHue pecypcoB MPOEKTa. YIIPAaBICHUE CTOMMOCTBIO M (PUHAHCUPOBAHUEM ITPOEKTA
Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pa3zoen 2. Ynpasnenue puckamu u uenogeuecKumu pecypcamu
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Tema 2.1. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE

VhpaBieHue puCKaMM W BO3MOXKHOCTSMHM B TpPOEKTe. [paHMIBI YNpaBICHUS PpPUCKaMHU.
Knaccudukanus puckoB. Metoas! uaeHTudukanuu puckoB. [nan ynpasnenus puckamu. KoHTposs
PHUCKOB B ITpo(heccoHaNbHOM MPOEKTE

Texymuii KOHTPOJIb

Bun (hopma) konTpOss

KonTponbhas pabota

Tema 2.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme

OOue TNOHATHS YIPABICHUS YEIOBCUYCCKUMH pecypcaMd M KOMMYHHUKALMSIMH B TPOEKTE.
Oprcrpykrypsl mpoekra ((yHKIMOHAJbHAsA, IPOEKTHas, YCWIEHHas MarpuyHas). Marpuma
OTBETCTBEHHOCTHU IIpoeKkTa. Marpuma xoMmrereHuui. PasBurtue NMpOEKTHONM KOMAHIBI - TPYNIIOBast
JMHAMUKA (CTaJHUU Pa3BUTHUS, POJIH B TPYIIIE), (AKTOPHI CIIJIOYEHHOCTH KOMAH/IbI, TUAEPCTBO, JTHIEP
U MEHeIDKep, MOTHBalus nepcoHana, norpedHoctu. [Tupamuna A. Macnoy. Teopust I'eprbepra,
MotuBaims 1o leprdepry. PykoBoACTBO - ypoOBHHM 3ajay, CTHIM PYKOBOACTBA, JEJIETUPOBAHUE
noigHoMounii. KoH(GIUKTEL - omepeneneHue, 3HAYEHUE W YpPEryJIUpOBaHHUE, MOJEIU IMOBEACHHUS B
KOH(JIMKTE W KpU3HCE, MOBEJCHHUE YelIOBeKa B KOH(IMKTE, CPEeACTBAa pa3pelicHus KOHQIUKTOB,
QITOPUTM PabOTHl ¢ KOH(UIMKTAaMH. YIpaBlIeHHE KOMMYHUKAIUSIMH B TIPOEKTE - OIpeesieHHE,
CTPYKTypa KOMMYHMKAIIMH, BUJIbl KOMMYHUKaluu. CoBelIaHNs B IPOEKTE - THUIIbI, YaCTOTa, OPAIOK
paboThl, MOATOTOBKA, POBEICHHE, TPUMEP OBECTKU COBEILAHHS, HTOTH COBELIaHUN, 0COOCHHOCTH
BUPTYaJIbHBIX COBELIaHMM, NpaBUiia MPOBEACHUS BUPTYyalIbHBIX COBELIAHUH. JJOKyMEHTHI U Apyrue
CpeacTBa KOMMYHHKAIMK B MpoekTe. Pa3paboTka miiana yrnpasieHHsI KOMMYHHUKALUSIMH ITPOEKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 2.3. Buinonnenue, KoHmpons u 3aeepuieHue npoexma

KoHTponp mpoeKTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJALMHU. ba3oBbl KaJeHOapHBIN IUIaH.
Iwxkenne neHexxHbix cpeacts (HA/J1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOeKTa -
TPaIUIMOHHBI U METOI OCBOCHHOTO O0beMa. YMpaBiIeHHWE HM3MEHEHHSIMHU B TPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOoeKTa. AJMMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOCKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

KonTponbhas pabota

6. ITopsinok nmpoBegeHUs MPOMEKYTOUHOM aTTeCTANMHI
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 5 cemecmp.

IIpomescymounas ammecmayus: Kypcosas paboma, 5 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pazoen 1. Ocnogvl npoeKmHoil 0eamenbHOCHMU

Konwmponupyemwie HJK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
IIK-15.1TIK-15.2 [IK-15.3

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ITpoekt — 310:

1. BpeMeHHOE TpeAnpHusITHE ¢ HaOOPOM AEWUCTBHUI, HANpPaBICHHBIX HAa JOCTH)KEHUE YHUKAIbHOM
LIEJIU B YCIIOBUSAX OTPAaHUYCHUN B TEUCHUE OIIPENEICHHOIO )KU3HEHHOTO [IUKJIa

2. JONTOBpPEMEHHOE TMpeNnpusTHe C Ha0OpOM JeHCTBUM, HampaBlIeHHBIX Ha JIOCTH)KEHHUE
YHUKAJIBHOU LIEJIU B YCIIOBUSAX OTPAaHUYCHUHN B TEUCHHUE OIIPEIEICHHOIO JKU3HEHHOTO LUK

2. D10 rpynmna B3aMMOCBS3aHHBIX MPOEKTOB M PA3IMUYHBIX MEPOINPHUITUH, 00bEANHEHHBIX
o0IIeil 1eNbl0 M YCIOBUSMHM UX BBIMONHEHUsS. TpeOyeT MyIbTUIPOEKTHBIX METONOB YIPABJICHHUS.
HekoTopble TpOEKTHl B COCTaBE MOTYT OBITh HEONIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3PPEKT
3aMeTeH TOJBKO B COCTaBe 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. ukn
3. Cucrtema

3. DTO TO, YTO MOCTUTAETCSA TOCPEACTBOM pEaTH3allid MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE PA3pElICHHE KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISETCA B JAabHEHIIEM MPEINOCHUIKON €€ MOTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Henn
2. 3agayda
3. Crparerus

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu
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dopma KoHTpos1/oneHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:

1. Hanumure anroputM W3 MATH JIEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IHU(PPOBBIMU
wiatpopMaMu B cdepe OCHOB NPOCKTHOM JeATENbHOCTH N0 (OPMHPOBAHUIO MHPOEKTa, 3a1ady
IIPOEKTA U KOMaH/bl IPOEKTa

2. Bam HyxHO chopmMupoBaTh peMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH 4esloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIONB30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONWIIUTE aJITOPUTM
(GbopMHpOBaHUS NPEMHUAIBHOTO (POHAA U3 IISATH IIArOB C KOHKPETHBIMU LIU(POBBIMH TPUMEPAMHU.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX ITU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBIEHHS TPOSKTAMH Ha TPEANIPUATUN

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNPAasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu

dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBHOMY TNPHHIMITY HA KOHKpETHOM mpumepe. Mcmomnb3yiite B
KaueCcTBE KPUTEPHEB - BEC U BBIPYUKY

2. C nomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILECTBUTh MHOTOKPHUTEPHUAJIHHBIN aHAJIN3 MPOEKTOB C LIEbI0 BhIOOpa Hanbonee 3pPpeKTuBHOTr0?
Onummmre TUIIOCBI M MHUHYCHl  KaXJIOM U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aTOPM/UHCTPYMEHTOB)

3. Onummre anropuT™ (U3 MATH 1IaroB) MPUMEHEHHs] COBPEMEHHOM U(POBOH mIardopmbl
Excel 1715t MEOTOKpUTEPHAIEHOTO aHAJIM3a IPOEKTOB

Tema 1.4. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u GUHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak HaspIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 10, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS Ul BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIET0 MaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHUs] TAKUX pPeCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3manne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTcs IMpOLECC PpEOpraHu3allM IJJaHa MPOEKTa C IEJbl0 JIMKBHIAIMH
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue

3. Kak Ha3pBaeTcsi JOKyMEHT, B KOTOpOM 3a(UKCUPOBAHO, KaKUE pEcypchbl OyayT
HCIIOJIb30BAaThCs B MPOEKTE, U MPOIECCHI MOTYyUEHHUs U BO3BpATa 3TUX pecypcoB?

1. OnepaTuBHBIN IJIaH
2. PecypcHbli 11aH
3. CTparerndeckuil miaH

Pa3zoen 2. Ynpaenenue puckamu u uenogeueckumu pecypcamu

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
IIK-15.1 TIK-15.2 I[IK-15.3

Tema 2.1. Ynpasnenue puckamu u 603MOAICHOCMAMU 8 NPOEKMme
dopma KOHTPOJIS/OlleHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:
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1. B paMkax 1enoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UpPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
Mephbl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUHU JOXOAHOCTU. Pe3ynpraromM cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUPYIOUIee Bally CIOCOOHOCTh INPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA )1 YIIPABJICHUS IIPOCKTHBIMA PUCKAMU U BO3MOXKHOCTSIMU.

2. Bam HE0OXOQMMO MPOAaHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMITAHWH, TPEOYIOIIYIO
OpPTaHU3aIMOHHBIX W3MEHEHHU (HampuMep, pPeCTPYKTYPH3AlHI0 OTAeNla WM 3allyCK HOBOTO
nponykra). Mcmome3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIMOHHBIC JaHHBIC, TPEIIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE pEIICHUE, PAacCUYUTaB €ro OIOMKETHBIN 3PdekT u
OINlEpallMOHHBIC TOCHencTBUs. Kputepuem ycrexa SBISETCS 3allldTa BalIero MPEIJIOKCHUS,
JIEMOHCTPHUpYIOIIAsi OaJaHC MeXIy OKOHOMHYECKOW IIeNIeCO00pa3HOCTBI0O M MPAaKTHYECKOM
pean3yeMOCThIO B 33JJaHHBIX YCIOBHUSX.

3. Bam mpencTouT W3yuuTh KOMIUIEKCHYIO TMpOOJeMy KOMITAHWH, IIOJYyYHUB HaOOp
pa3po3HEHHBIX JaHHBIX (OTYETHI, MHEHUS SKCIEPTOB, (GhMHAHCOBBIC TIOKa3aTenu). [IpoBequTe OUCK
HemocTammell uHGOpMaIMK, KPUTHYECKH OIIGHHUTE JTOCTOBEPHOCTh WCTOYHHKOB M BBIJICIHTE
KITIOUEBBIC TIPUYMHHO-CIICACTBEHHBIE CBS3H. Pe3ylbTaroM CTaHeT CHCTEMHAash MOJIENb MpPOOIeMbI ¢
O00OOCHOBAaHHBIMH PEKOMEHIAIMSIMH, ITOKa3bIBAIOMIasi Bally CHOCOOHOCTh TPeoOpa3oBHIBATH
nHpopmaruio B 3ppeKkTUBHOE pEIICHUE.

Tema 2.2. Ynpasnenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
dopma KOHTPOJIsT/OlleHOYHOE cpeacTBO: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. TlpeacraBere, 4YTO HEOOXONMMO BHIOpaTh pyKOBOAWUTENS Mpoekra. ONUIIUTEe AT
OCHOBHBIX KOMIIETCHIIMA, YMEHUI U HABBIKOB TOTEHIIMAIBHOTO pyKoBoAMUTENS mpoekra. OOocHyiiTe
CIEeTaHHBINA BEIOOD.

2. Cosnaite moptdonno 3>PPEKTUBHOTO PYKOBOAMTENS TPOEKTa C TOYKH 3pPEHUS
SKOHOMUYECKUX U (PMHAHCOBBIX TOXO/I0B (MCIIOJIB3YIUTE HE OoJiee MATH KPUTEPHUEB).

3. OnummuTe Ba OCHOBHBIX COBPEMEHHBIX IU(PPOBBIX MHCTPYMEHTA JUISL CO3AAHUS OMpoca
no KiroueBbIM KOMIETEHIUSM PYKOBOIUTENs Tpoekra. He MeHee Tpex IUTIOCOB W MHHYCOB.
Ob6ocnyiite 6osee r3(h(PeKTUBHBIN HHCTPYMEHT ¢ Bamiel Touku 3peHus.

Tema 2.3. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma
dopma KOHTpoJIs1/o1leHoYHOE cpenicTBO: KoHTponbHas paboTa
Bomnpocwi/3ananus:
1. Onumure OCHOBHBIE METOABI BU3yaJW3alliM 3TAllOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex).
2. IlocTpoiite nuarpaMMy ['aHTa J71s1 KOHKPETHOTO Keiica-pumepa.
3. IlocTpoiite guarpammy I[lapero AJjist KOHKPETHOTO Keica-mpumMepa.

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

5 cemecmp, 3auem c oyenkou

Konwmponupyemwie HJK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
IIK-15.1TIK-15.2 [IK-15.3

Bomnpocrei/3ananus:

1. Kparko onumure COBpeMEHHbIC IHM(PPOBBIE TEXHOJOTMU M LHU(POBBIE MHCTPYMEHTHI.
IIpuBenuTe npUMepHI.

2. Hammmmre, 9TO Takoe KOH(IIUKT: ONpeAeTCHHEe, YIpaBicHHE KOHQIMKTOM, 3HAYCHUE
KOH()JIMKTOB.
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3. Harmummre mokasareian 3KOHOMUYECKOM (D PEKTHBHOCTH MPOEKTA.

4. OnumuTe TPYNIOBYIO JAWHAMUKY: CTaJAUM pa3BUTHUSA, POJIM B TIpymne, (QaxTopbl
CIUIOUEHHOCTH B KOMaH/IE, IUAEPCTBO.

5. Kparko omummre coBpeMEHHbIE HHU(POBBIE TEXHOIOTUH M LHU(POBBIE MHCTPYMEHTHI.
IIpuBenuTe npUMepHI.

6. HazoBuTE OCHOBHBIE 3aKOHOMEPHOCTHU U CTA/IUU 3aBEPIICHUS MTPOEKTA.

7. YTo XapaKTepHO JJIsi SKOHOMUKH B KOHIEMIIMU YCTOMYUBOTO Pa3BUTHUSA

8. OnumuTe KIT0YeBbIe KOMIIETEHIIMA PYKOBOAUTENS MTpoekTa (Ha 6a3e Yandex Forms)
9. Hannmmre BUIBI ¥ TUIIBI IPOEKTHOTO AHAJINA3A.

10. [1epeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (hOPMUPOBAHUS KOMAH/IBI TIPOCKTA.

5 cemecmp, Kypcosas paboma
Konmponupyemwie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
IIK-15.1 TIK-15.2 [IK-15.3
Bomnpocei/3ananus:
1. Hanumivre BUIBI M TUIBI TPOSKTHOTO aHAJIN3A.

2. Hanumwure MeToas! HASHTH(PHUKAINN pUCKOB. [IpuBennTe npuMepsl.

3. Hanmmure nmokazarenn S5KOHOMUYECKOH d3PPEKTUBHOCTH MPOCKTA.

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Y4eOHOH JTUTEPATYypPbI

Ocnoeénas rumepamypa

1. TamkunoB A. I'. YnpaBieHue mpoekTaMu UM W3MEHEHUSMHU IMpH IU(POBOI TpaHchopmanuu
npeanpusaTus: yaeonoe nocobue st By3oB / A. I. TamkunoB. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snekrponHblii // WsmarensctBo Jlaww: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexum mocTyrma: 1o MoIMUCKe

2. DneMmyp3aeBa P. A. VYmpaenenue mnpoekramu: ydeOHoe mocobue / P. A. Dmemyp3aesa. -
VYnpasnenue npoekramu - Tomck: M3narenbsctBo ToMCKOTo rocyaapcTBEHHOTO YHUBepcuTeTa, 2022.
- 352 c. - 978-5-907572-00-3. - Texkct: osnekrponusiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum moctymna: mo nmoamnucke

3. benukosa U. I1. OcHoBHI ynpaBneHust npoektamu: yuyeOHoe nocobue / U. I1. benukosa, O. H.
@enucko. - CraBpononb: CtIAY, 2020. - 112 c. - Tekcr: snekrponusiit // U3narensctBo Jlans:
[caiiT]. - URL: https://e.lanbook.com/book/169715 - Pexxum mocTymna: 1o moamucKke

4. boponuna JI. H. OcHoBBI ynipaBnenus npoekramu: yueoHoe nocodue / JI. H. boponuna, 3. B.
Cenyk; non penakmnueit 0. BumrneBckuii. - OCHOBBI ympaBiieHUs MPOEKTaMu - ExarepuHOypr:
VYpansckuii ¢enepansubiii yausepcutetT, ObC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Tekcr:
anekTpoHubiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
J0CTyTa: 1O TMOAMKICKE
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5. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HampasieHuto noarorosku 08.03.01
«CTPOUTETHCTBOY, HAIPABIEHHOCTh «OpPraHU3alisd HHBECTUIIMOHHO-CTPOUTENILHON NESTEILHOCTHY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IleH3eHCKH rocy1apCTBEHHBI YHUBEPCUTET
apxXUTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctyma: mo moamucke

6. Cunenxko C. A. YrpasieHue npoekramu: yueOHo-npakrudeckoe nocodue / C. A. CuHeHko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYnpasineHue mnpoekramMu - MockBa: MoOCKOBCKHI
rOCYIAapCTBEHHBIH CTPOUTENBHBIN yHUBepcuTeT, Al Ilm Op Menua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctymna: mo nmoamucke

Jlononnumenvuas nrumepamypa

1. ®omuuenko M. II. MexayHaponHsle M HAallMOHAJIBHBIE CHOCOOBI 3alMTHI MPaB U CBOOOX
TuaHOCTH: yueOHoe mocobue / M. I1. domudenko. - MexayHapoaHbIe U HAIMOHAIBHBIE CIIOCOOBI
3alUTHl TIpaB U CBOOON JMYHOCTH - MockBa: Bcepoccuiickuii TocynapcTBEHHBIH yYHHBEPCUTET
toctutiuu (PTTIA Munrocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 3neKTPOHHBIH //
IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/43223.html - Pexum noctyma: mo
MOJIMTUCKE

2. bycapoga 1O. JI. IIpoekTHas nestenbHOCTh: yueoHoe nmocodue / FO. [I. Bycaposa. - [IpoektHas
NeAaTeNIbHOCTh - OMck: OMCKHUA TOCyHapCTBEHHBIM TeXHHMYECKUH yHuBepcuteT, 2023. - 84 c. -
078-5-8149-3634-9. -  Tekct: onektponnsiii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum nocTyma: 1mo moamnucke

3. Ynanosa H. H. IIpodeccrnonanbHO-IpOeKTHAS AEATEIBRHOCTh AU3aifHepa: yueOHoe mocodue /
H. H. VYmanoma. - IlpodeccronanbHO-IPOEKTHAS ACATENBHOCTh au3aitHepa - Omck: OMCKuit
TOCYIapCTBEHHbIA TeXHHUYeCKHil yHuBepcuret, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcr:
anekTpoHHbiit // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
J0CTyTa: 1O TOAMKICKE

4. Ympasnenue npoektamu / B. H. Octpogckas, I. B. Boponiosa, O. H. MomotoBsa [u ap.] - 4-¢
u3n., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - Tekct: 2neKTpOHHBIH //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/187775 - Pexum poctyma: mo
MOJIITUCKE

5. IlpoekTHas eATeTbHOCTD MKOJIBHUKOB. Kak ycrenHo nmpencTaBuTh CBOM MPOEKT U MOOSIUTh
B KOHKypce: yueOHo-metoqudeckoe nocodue / C. A. I'anar, A. I1. [lenucos, U. 0. Xunsrosa, E. B.
Macnosckas. - [IpoekTHast AeATeIbHOCTh MIKOJbHUKOB. Kak ycnenmHo npeacTaBuTh CBOM MPOEKT U
nmobenuTh B KOHKypce - MockBa: HarmoHanpHBIA HMCCIEIOBATEIbCKUN SACPHBIA YHUBEPCHUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: anekrponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexxum noctyna: mo moamucke

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanmvix
1. http://www.elibrary.ru - Hayunas snekTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmannonno-mpaBoBoii nopran "['apant"

Pecypcor « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @enepanbHbIi TOpPTad Majoro W CPEIHEr0 MPEeANPUHUMATEIHLCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Butus Poccuiickoit deneparyu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlydime oH-TaliH CUCTEMBI IPUHATHS PEIICHUN
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4. https://creativeconomy.ru - Poccuiickoe npeanpruHIMAaTeIbCTBO, IEPUOTUICCKOE U3TAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTU4eckas WHGOpMAIMS O COIHAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHne U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS EXHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHHUS JAHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOIHATH TOMAIIIHNE
paboThI O YKa3aHHBIM IPETOABATEIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  yCHEIIHOTO  BBINOJHEHUS ~ pabOTBl  CTYAEHTY  NpEAjaracTcss  HCIOJIb30BaHHUE
y4eOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHON TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUSAMU 10 JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSAMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis yCHEIHOTro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM JA€ATEIBHOCTH" CTyAEHTaM
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AaKTUBHO pa3BUBaTb HABbIKM KOMAaHTHOW palOThl, YMHpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHamm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:

W3yueHne TEOpPETUYECKHMX OCHOB. VICIONB3yHTE MpPeNoCTaBICHHbIE Y4eOHO-METOIMYECKUE
Marepuaibl (Y4eOHHKH, JeKIMH, NpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMu mpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u nap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi IOHUMAaHUS TUIOBBIX MPOOJIEeM U CrocoO0B ux pemeHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BrImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3yYeHHbIE METOAMKU. Pa3pabarpiBaiiTe NMpPOEKTHBIE JOKYMEHTHI (YCTaB IpOEKTa, IUIaH padoT,
MaTpHIly OTBETCTBEHHOCTH, oOTueThl). Hcrnonb3yiite cneunanusupoannoe I[1O (burpukc24,
A2B, Pyrus, YouGile, [Tnandukc, Merarman u ap.) Ui IUTAHUPOBAHUS U BU3yaIM3alliU TPOCKTOB.
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PaGora B komaHzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacrlpeaessis poiau (pPyKOBOIUTEINb,
aQHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBBIKM KOMMYHUKAIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpPyHTe KOMaHAHbIE OIIMOKM W TpeiaraiiTe MmyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Benure qHEBHUK MPOEKTHOM NEATENBHOCTH, PUKCUPYS TAmbl pabOTHI U

nuyHble BbIBOABL. [IpoBogmte SWOT-aHanu3 cBoMX NPOEKTOB (CHJIBHBIE W CJA0bIe CTOPOHHBI,
BO3MOXKHOCTH, yIpO3bl). YUacTByWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJIbTATHI.

JononauTenpHble pecypchl. M3ywaiite mpodeccuonansubie cranmaaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/IBI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiivHa HOCUT NPUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuayia
3aBUCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHUS MPUMEHSTh 3HAHUS B
peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHS CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3M0POBBSl  AyJANTOPHBIC 3aHATUS MOTYT OBITh 3aMEHEHBl WM JIONOJHEHBl HM3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, MPE3CHTAlUWUi, BHAECO- M  aAyAUOMATEPUATIOB B  JJIEKTPOHHOU
uHpopmanmonHo-o0pazoBarenbHoit cpene (QUOC) ynuBepcureta. MHAMBHIyadbHBIC 3adaHUSA
MOJOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBUCHT OT MX JOCTYIMHOCTH IJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBATUAOB U JHUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
30POBBS pa3pabaThiBaeTCs WHANBUAYATHHO C YIETOM 0COOCHHOCTEH MCUXO()U3NIECKOTO Pa3BUTHS,
WHAVBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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