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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnanpaBnenuto mnoarotoBku 21.03.02 3emiieyCTpoICTBO M KaaacTpbl, YTBEPKIECHHOTO
npukazoM MuHoOpHayku ot 12.08.2020 Ne 978

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer [Ipencenarens Boponmosa A. A. Paccmotpeno | 15.12.2022, Ne
VIpAaBICHMA | yyenoro coBeTa 2-2022
TEPPUTOPUSIMU (baKyJILTeTa
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. Coneprxanue AUCHUTIINHBI
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOHUTH KJIFOUEBBIE METObI U MHCTPYMEHTHI YIIPABJICHUS IIPOCKTaMU;;
- HAyYUTBCS IPUMEHATH TEXHOJIOTUY TUIAHUPOBAHUS, KOHTPOJISI U OLICHKHU IIPOEKTOB;;
- pa3BUTh HAaBBIKM KOMaHAHOM pabOThI U yIIpaBICHHUS MPOSKTHHIMU PUCKAMH. .

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocobGeH OCyIIeCTBIATh COIHMAIBbHOE B3aUMOJACHCTBHE M PEaJM30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Onpenensier CBOIO pojib B KOMaHJZE, MCXOAs M3 CTPATEruy COTPYIHHYECTBA IS
MOCTHKEHUS [OCTABJIEHHOH LIETN

Suame:

VK-3.1/3a1 IlpuHIUIBl CONMATBHOTO B3aUMOJCHCTBHS M KOMAaHAHOW pabOThl B
3eMJICYCTPONCTBE U KaJlacTpax HEABHKUMOCTH

Yuemo:

VYK-3.1/¥m1 OmnpenenuTs CBOIO poiib B KOMaHE U CTPATEruio COTPYIHHUUECTBA
Brnaoemw.:

VK-3.1/HBl HaBbikoM 3¢ (eKTUBHOTO HCIOTHEHUST pOJM UWICHAa KOMaHIbl s
JOCTHYKEHUS 001l 1eu

VK-3.2 Ilpu peanuszanuu cBoei poiau B KOMaH/€ YUUTHIBAET 0COOEHHOCTH MOBEIACHHUS IPYTUX
YJIEHOB KOMaH bl

3uamo:

YK-3.2/3u11 Ilcuxonorudeckue v MOBEACHUECKHE OCOOCHHOCTH YYAaCTHHKOB KOMAH]IbI B
MPOIECCe 3eMIICYCTPOUTENBHBIX PAaOOT U BEJCHHS KaIaCTPOB HEABUKHUMOCTH

Yuems:

VK-3.2/¥m1 BeictpauBath 3h()EKTUBHOE B3aWMOICHCTBHE C WICHAMH KOMAaHIBI,
YUYUTHIBasE HHAUBUAYAJIbHBIC XapaKTEPUCTUKU KaXKIOTO

Brnaoems.:

VK-3.2/Hs1 HaBbIkoM amamnramyu CBOErO HOBEACHUS B KOMAHIE C LIEJbI0 MMOBBILICHUSA
MPOAYKTUBHOCTH COBMECTHOM paboThI

VK-3.3 AnanuzupyeT BO3MOXKHBIE IIOCJIEICTBUS JIMYHBIX JEHCTBUI M IUIAHUPYET CBOU
JEUCTBUS ISl TOCTHOXKEHUS 3aJaHHOTO Pe3ysbTara

3name:

VK-3.3/3u1  3akoHOMEpHOCTH  BIMSHHMA  WHAMBHIYyaJbHBIX  JEHCTBUH  Ha

PE3YJIBTATUBHOCTD HpOGKTHOfI ACATCIIPHOCTU B 3eMJIeyCTp01>'ICTBC U KaJacTtpax
HECABUKMMOCTHU

Ymems:

VYK-3.3/¥Yml Ilpensuners BO3MOXKHBIE MOCIEACTBUS CBOMX MOCTYNKOB M IUIAHUPOBATH
IIary JUis AOCTHKEHUs] He0OOXOAUMOTO pe3yabraTa

Braoemy:
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VK-3.3/HBl HaBblkOM OCO3HaHHOTO pPETYJIMPOBAaHUS JIMYHOTO BKJIaAa B padoTy
KOJUIEKTHBA Ul YCHEIIHOIO 3aBEPUICHMSI IPOEKTOB

VYK-3.4 OcymectBiser oOMeH HH(pOpManMel, 3HAHUSMH U ONBITOM C 4YWICHAMH KOMaHJbI;
OLIEHUBAET UJIEU JIPYTHX YWICHOB KOMAHIbI ISl JOCTHUIKEHUS MOCTABICHHON 1IeTTH
3namo:
VYK-3.4/3u11 D¢ dextuBHbie GpopMbl 0OMeHa HHPOPMALIUEH U ONBITOM BHYTPU KOMaH[bI
B 3€MJICYCTPOMCTBE U KalaCTpax HEJABMKUMOCTH
Ymemo:
VK-3.4/Ym1 KoHCTPYKTHBHO OOCYXXJaTh M OLIEHUBATh MIEH KOJUIET IJISI COBMECTHOTO
JOCTHXKEHUS LIEH
Braoemy:

VK-3.4/HBl HaBblkOM aKTHBHOTO y4YacTHsl B KOMMYHHUKAIMSIX, HANpaBICHHOM Ha
MOBBILIEHUE PE3YIBTaTUBHOCTH I'PYIIOBBIX YCUINN

VK-3.5 CoOntonaer ycTaHOBICHHbIE HOPMBI U INpaBHia KOMaHIHOW pabOTHI, HECET JIUYHYIO
OTBETCTBEHHOCTD 3a OOIINI pe3ysbTar

3uamo:

VK-3.5/3u1 Hopmel u mnpaBuia, perIaMEHTHUPYIOUIME KOMaHIHYI0 pabory B
3eMJIEYCTPOMUCTBE U KaJacTpax HEABUKUMOCTH

Yuems:

VYK-3.5/Yml CoOmronaTh yCTAHOBJICHHBIE PETJIAMEHTBI W TOJJCPKUBATH BBICOKUH
YPOBEHB JINYHON OTBETCTBEHHOCTH

Brnaoemw.

YK-3.5/HB1 HaBbIKOM CO3HATEIILHOTO COOMIONEHUS 00S3aTENIbCTB Mepe]] KOMaHI0H paau
o0miero ycnexa

OIIK-2 Cnoco0eH BBIMONHATH MPOEKTHBIE pabOTHl B OOJACTH 3€MJICYCTPOWMCTBA U KaJacTPOB C
Y4ETOM 3KOHOMHYECKHUX, IKOJIOTHIECKHX, COIIMATBHBIX U IPYTUX OTpaHUYCHUN

OIIK-2.1 Hcnomp3yeT 3HaHHWE alrOpUTMa OpPTaHU3AIMH BBIMOJIHEHUS pPabOT B TMporecce
MPOEKTHOM JESATEILHOCTH B 36MJIEYCTPOUCTBE U KaacTpax

Suame:

OIIK-2.1/311 Anroput™mbpl OpraHW3alldd M  IOCJEAOBATEILHOCTH  BBITOJHCHUS
MIPOCKTHBIX PabOT B 3eMJICyCTPONUCTBE U KaJlacTpax HEIBMKUMOCTH

Yuvemo:

OIIK-2.1/¥YM1  VyurelBaTh  JKOHOMHYECKHE, DKOJOTMYECKHE M  COLMAILHBIE
OTpaHUYEHUS TP MOATOTOBKE 3€MJICYCTPOUTENIbHBIX U KaAACTPOBBIX MPOEKTOB
Braoemy:

OIIK-2.1/HBl HaBbikoM 3(¢eKTUBHOTO TJIAHUPOBAHMS W YIIPABICHHUS TPOCKTOM B
COOTBETCTBUH C YCTAaHOBJICHHBIMH HOPMaMH M CTaHIapTaMHU

OIIK-2.2 ®opmynmupyeT 1eIu BBIMOTHEHUST pabOT U MpemjiaraeT MyTH MX JOCTHOKCHHS TPHU
OpraHM3alliy MPOU3BOJCTBA U YIPaBICHUH B IpodeccruoHanbHoU cepe

3nams:

OIIK-2.2/311 IlpuHOMOBI TIOCTAHOBKM IIEJIEM MW ONpENEJCHUS MPUOPUTETOB B
3eMJICYCTPOUTEIIBHOM U KaJJaCTPOBOM JEATEIIbHOCTH

Ymemu:

OIIK-2.2/¥Yml @opmynupoBaTh KOHKPETHbIE 3alaud M Hpeanaratb 3(PQeKTUBHbIC
CHOCOOBI UX PEIICHHS

Braoems:
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OIIK-2.2/HB1 HaBbIkOM IrpaMOTHOTO PYKOBOJCTBA MPOU3BOJICTBEHHBIMU MPOLIECCAMU U
yIpaBJIeHUs IEPCOHAIIOM B IPOeCCHOHATBLHON cdepe

OIIK-2.3 OcymectBnsieT cO0Op UCXOAHBIX JAHHBIX JUIsI COCTABJICHUS HAyYHO-TEXHHYECKOM,
MIPOEKTHOM U CITYKEOHOH TOKyMEHTaIUN

3uameo:

OIIK-2.3/3ul HUcrtounnku u  Meromsl  cOopa  HMCXOAHBIX  JaHHBIX U
3eMJICYCTPOUTEIILHON U KaJaCTPOBOU JOKyMEHTALUU

Yuems:

OIIK-2.3/¥Mm1 OpranuzoBars 3¢ GeKTUBHBIN COOp U 00paOdOTKY HEOOXOIUMBIX CBEACHHIN
Braoems:

OIIK-2.3/HBl HaBbikOM TOYHOTO M TOJHOTO (HOPMHPOBAHUS HCXOIHBIX JAHHBIX IS
JATbHEHIIICH TIOATOTOBKY HAYYHOM, TEXHUYECKOM U CITY>KEOHOM IOKyMEHTAIIUN

OIIK-2.4 BpiGupaeT COOTBETCTBYIOIINE MPOTPAMMHBIC TIPOAYKTHI MJIM UX YACTH VISl PEIICHUS
KOHKPETHBIX IPpo(hecCHOHAIBHBIX 3314

3nams:

OIIK-2.4/311 Chenuanu3upoBaHHBIE MPOTPAaMMHBIE KOMIUICKCHI W TPUIIOKEHUS,
HCITOJIb3YEMBIE B 36MJIEyCTPOMCTBE U Ka1aCTpax HEIBMKMMOCTH

Ymemu:

OIIK-2.4/¥Yml1 IlonoOpare ontuMalibHOE MPOrpaMMHOE oOecreueHue JUIsl BHITOTHEHUS
KOHKPETHOU npodeccruoHaIbHON 3a1auu

Braoemy:

OIIK-2.4/Hel HaBpikoM yBepeHHON palbOThl C PA3TUYHBIMA HH()OPMAITMOHHBIMH
CHCTEMaMH U TIPOrpaMMaMH, HEOOXOIMMBIMH CIICITUAITUCTY-3EMJIICYCTPOHUTEITIO

OIIK-2.5 JleMOHCTpUPYET HABBIKM aBTOMATU3UPOBAHHOTO MPOCKTUPOBAHUS TEXHOJIOTMYECKUX
MPOLIECCOB B 3eMJICYCTPONCTBE U KaJlacTpax

3name:

OIIK-2.5/311 OcHOBBI aBTOMAaTH3UPOBAHHOTO TPOCKTHPOBAHUS W TMPOTPAMMHOTO
o0ecreueHus, UCTI0Ib3yEMOTO0 B 3eMJIEyCTPOMCTBE U KaJacTpax HEABMKUMOCTU
Ymems:

OIIK-2.5/¥Yml IlpuMeHATH KOMITBIOTEPHBIE CHUCTEMbI JJIi MOJCIUPOBAaHHUA H
IPOEKTUPOBAHHUS 3€MJIEYCTPOUTENBHBIX U KaJJaCTPOBBIX IPOLIECCOB
Braoemy:

OIIK-2.5/HBl HaBbikOM aBTOMaTH3UPOBAHHOTO IPOCKTHUPOBAHMS C HCIIOIH30BAHUEM
CHEIMAIN3UPOBAHHBIX MPOTPAMMHBIX KOMILJIEKCOB U 000PYI0BaHUS

OIIK-2.6 Brnameer HaBbIKaMU pa3paOOTKHW M COCTABIICHHUS OTIACIBHBIX HAyYHO-TEXHUUYECKUX,
MIPOEKTHBIX U CIYXKEOHBIX JTOKYMEHTOB, 0()OpPMIICHHUS HAYYHO-TEXHUYECKUX OTYETOB, 0030pOB,
myONUKaluid o pe3yabTaTaM BBIMOJIHEHHBIX padoT

Ne 000006563

3name:

OIIK-2.6/3u1 TpeboBanust W craHAapTbl OQOPMIICHHUSA 3EMIICYCTPOUTEIBHONH U
KaJlaCTpOBOM TOKyMEHTAlUU

Ymemo:

OIIK-2.6/Ym1  PazpabareiBath ¥ OQOPMIISITH  HAyYHO-TEXHUYECKHE  OTUETHI,
aHAJUTUIECKHE 0030PHI U MyOIHKaAITIN

Braoemy:

OIIK-2.6/HBl HaBblkOM COCTaBJIC€HUS MPOEKTHOM U CIIy)KEOHOW JTOKYMEHTAallWH,
COOTBETCTBYIOIICH HOPMaM U MPaBUIaM 3eMJICYCTPOUTEIBHOM IEeSTETbHOCTH
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OIIK-2.7 Bnaneer cOBpeMEHHBIMH TEXHOJOTHSAMH U T€OMH()OPMAIIMOHHBIMHU CUCTEMaMU JIJIs
oopMiIeHHsT HAyYHO-TEXHHYECKHX OTYETOB, 0030pOB, MyONMKalMii, peueH3uil B o01acTu
3eMJICyCTPONCTBA U KalaCTPOB

3namu:

OIIK-2.7/311 CoBpemMeHHBIE TEXHOJIOTHH U TPOTrpaMMHOE OOecrneueHue s
oQopMIIeHHsI JOKYMEHTOB B 3€MJICYCTPONUCTBE U KaJlacTpaxX HEABMKUMOCTH

Ymems:

OIIK-2.7/¥ml  Tlomb30BaTbcs  CHNEUUAIM3UPOBAHHBIMH  T€ONPOCTPAHCTBEHHBIMHU
CUCTEeMaMH U UHCTPYMEHTAMH BH3YaTH3AI[UH TAHHBIX

Braoems:

OIIK-2.7/HB1 HaBbikOM CO3/1aHMs Ka4€CTBEHHBIX HAyYHO-TEXHUYECKUX OTYETOB, CTaTEH
1 0030pOB C UCIIOJIb30BaHKEM UG POBBIX TEXHOJIOTHI U KapTOrpauuecKux CEPBUCOB

OIIK-6 CnocobeH mpuHUMATh OOOCHOBaHHBIC peIIEHHS B MPO(ECCHOHATHHOW AESITCIBHOCTH,
BBIOMpPAaTh 3P (PeKTHBHBIC METONIBI M TEXHOJIOTHH BBITIOJHEHUS 3€MJICYCTPOUTEIBHBIX U KaJacTPOBBIX
pabor

OIIK-6.1 JlemoHCTpHUpYET 3HAHUS METOJOB M CIIOCOOOB PEIICHUs 3a7ad MpodheCCHOHATBHON
NeSITEeIbHOCTH HAa OCHOBE KCIIOJNIBb30BAHUA COBPEMEHHBIX A(PGEKTUBHBIX U O€30MmacHbIX
CPEACTB U TEXHOJIOTUI

3namo:

OIIK-6.1/311 CoBpeMeHHBIE TEXHOJIOTMU U METOJIBI BHITIOJTHEHUS 3€MJICYCTPOUTEIBHBIX
U KaJIacTPOBBIX padoT

Ymemo:

OIIK-6.1/Ym1 BwiOuparsr Haubonee d>¢deKkTuBHbIE U O€30MacHBIE CpPEACTBA H
TEXHOJIOTUH IS pellieHus: IpodeCcCHOHAIbHBIX 3a1a4

Braoemy:

OIIK-6.1/HBl HaBbikoM mnpuHATHA OOOCHOBAaHHBIX pEIIECHHH, 00eCHeYNBAIOIINX
BBICOKOE Ka4eCTBO M HAIEKHOCTh BBIIOJIHIEMBIX paboOT

OIIK-6.2 3HaeT NpPUHLIMIIEI TMPHHATUS OOOCHOBAHHBIX pELICHWH B NPO(PEeCcCCHOHATBLHON
NeSITEeIbHOCTH,  BbIOOpa  A(QQEKTHUBHBIX ~ METOJOB U TEXHOJIOTUH  BBITIOJHEHUS
3eMJICyCTPOUTENILHBIX U KaaCTPOBBIX paboOT

3nams:

OIIK-6.2/301 Anroputmbl ¥ KpUTEPUU TPHUHITHS PEHICHUN B 3€MJICYCTPOUTEIBLHONW M
KaJIaCTPOBOM JAEATETbHOCTH

Ymemu:

OIIK-6.2/YMm1 BpiOuparh onTUMaIbHBIE METOBI M TEXHOJIOTUH ISl BHIIOJTHEHUS padoT
C Y4ETOM SKOHOMHUYECKHUX, FIKOJIOTHYECKUX U MPABOBBIX aCTIEKTOB

Braoemy:

OIIK-6.2/HB1 HaBbikOM OIlEHKH aJbTepHATUBHBIX BapHAHTOB PEIICHUA M BBIOOpA
HanOoJIee MOIXO/ISIIET0 METO/Ia BHITIOJIHEHHS paboT

OIIK-6.3 JlemMOHCTpUpYyeT yMEHHE TNPHUMEHATH METOAbI M CIIOCOOBI pEIICHHUS 3ajad
npodeccuoHanbHON NEATENbHOCTH HAa OCHOBE NPUMEHEHUS COBPEMEHHBIX TEXHOJOTUH H
TpeboBaHU MHGPOPMAIIMOHHON 0€30MacHOCTU MPH BBITOJHEHUH 3EMIIEYCTPOUTENBHBIX U
KaJIaCTPOBBIX paboT

3name:

OIIK-6.3/311 CoBpeMeHHBbIE TEXHOJIOTMU U METOJIbI BHITIOJTHEHUS 3€MJICYCTPOUTEIBHBIX
U KaJIacTPOBBIX padoT

Ymems:
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OIIK-6.3/¥Ym1 Ilpumensts HoBe#mne HWH(GOPMALMOHHBIE TEXHOJOTMU M COOIIOIATh
TpeboBaHUs HHPOPMAIIMOHHOM 0€30MaCHOCTH

Braoems:

OIIK-6.3/HBl HaBbikoM BBIOOpa W HMCHOJIB30BAHHS COBPEMEHHBIX TEXHOJOTHHA IS
NOBBIIICHHS 3PPEKTUBHOCTH MPO(HECCHOHAIBHON e TEIHHOCTH

OIIK-6.4 JIemoHCTpUpYET YMEHUE MTPUMEHSTH MPUHIIUAIIBI TPUHATHS 000CHOBAHHBIX PEIICHUN
B IpoeccroHaNbHON AESITETbHOCTH

3nams:

OIIK-6.4/301 OcCHOBBI TIPUHATHSA pEHICHUH B NPOPECCUOHATHLHON IESITCIBHOCTH
3eMJICYCTPOUTEINS U KaJJaCTPOBOTO MHKEHEpa

Ymemu:

OIIK-6.4/YM1 AHanu3upoBaTh CUTYAIUIO M BBIOMPATh ONTUMAIIBHOE PEIICHHE C YUYEeTOM
CYILIECTBYIOINX OIPAaHUYEHUN U BO3MOXHBIX PUCKOB

Braoemy:

OIIK-6.4/HBl HaBbikoM TIpuHATHS OOOCHOBAaHHBIX  PEIICHHWH, IOBBIIIAOIINX
3¢ (HEeKTUBHOCTH U Ka4€CTBO BBHIITOJHEHUS 3€MJIEYCTPOUTENbHBIX U KaAaCTPOBBIX padoOT

OIIK-6.5 Pemaer craHmapTHele 3agadud NPOo(ECCHOHAIBHONW NEATEeIbHOCTH, BBIOUpas
s dexTuBHBIE U 0€30MaCHBIC TEXHUYECKUE CPEICTBA M TEXHOJIOTUH

3name:

OIIK-6.5/311 Texaudeckue cpeacTBa U TEXHOJIOTUH, IPUMEHSIEMBIC B 36MJICYCTPONUCTBE
U KaJiacTpax HEABMXKUMOCTHU

Ymems:

OIIK-6.5/¥Ym1 BreiOupare Haumbonee »d>¢pdextuBHple U Oe30MacHble  peIICHUs
CTaHJAPTHBIX 337a4 NPo(hecCHOHATBHOM NeATETbHOCTH

Braoemy:

OIIK-6.5/HB1 HaBbikoM mprMeHEHHs BRIOPAHHBIX TEXHUYECKUX CPEACTB U TEXHOJIOTHI
JUTSI BBITIOJTHEHUS TPO(ECCUOHATIBHBIX 3aa4 KaYeCTBEHHO U 0€3011acHO

OIIK-6.6 OcymiecTBIsIET aHATU3 OCHOBHBIX XapaKTEPUCTHUK OOBEKTOB 3€MJICyCTPOUTEILHON 1
KaJaCTPOBOM JESATEIbHOCTH, U BBIMOJIHSAET OLEHKY NMPEUMYIIECTB U HEAOCTATKOB BHIOPAHHBIX
METOZOB UM TEXHOJOTMH JJii MX OINUCAaHUS B COOTBETCTBUU C JICUCTBYIOIIUM
3aKOHOZATEIbCTBOM

3nams:
OIIK-6.6/3u1 TpeGoBaHus JEHCTBYIOIIEr0 3aKOHOAATEILCTBA M HOPMATHUBHBIC

JOKYMEHTBI,  OTpeAeIsome OOBEKThl  3€MJICYCTPOUTEIHHOW W KaJacTPOBOM
JIEATENIbHOCTH

Ymems:

OIIK-6.6/YM1 AmnHanu3upoBaTh XapaKTEPUCTUKUM OOBEKTOB 3EMIICYCTPOICTBA MU
KaJacTpa, BBIABIIASA UX CUIIbHBIC U CJIa0bIe CTOPOHBI

Braoems:

OIIK-6.6/HB1 HaBbIikOM OIlEHKH TOCTOMHCTB M HEIOCTATKOB MPUMEHIEMBIX METOJIOB U
TEXHOJIOTUH B 3€MJICYCTPOUTEILHON U KaAaCTPOBOM ACATEIbHOCTH

3. Mecto aucuumimHbl B cTpykrype OII

Hucuumnuaa (Moaynb) b1.0.06 «OCHOBBI IPOEKTHOM JESATEILHOCTH» OTHOCHUTCS K 00s3aTeNbHON
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 3.
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B npounecce wu3yuyeHHMs JUCHMIUIMHBL CTYAEHT TOTOBHUTCA
npoeCCHOHAIIBHOW  AeATeNbHOCTH, mpenycMorpeHHsix @OI'OC  BO
IIPOrpaMMON.
4. O6beM auCUMIJIMHBI (MOYJIS1) M BUABI Y4eOHOH padoThI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)

K PpCHICHUIO THIIOB

o0Opa3oBareabHOU

— O
< 0

w 5 CE % =

= = O g E =

< = < 5 = 5

= E = ) 8 o

T | R |8 (228

HaunmenoBanwue paszeina, TeMbl b 2 2 |2 § ;’
2| 85| 8|22z
= 2|5 |28¢5 2
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Pa3znea 1. BBenenue 24 4 4] 16| VYK-3.1
YK-3.2

YK-3.3

YK-3.4

YK-3.5

OIlK-2.1

Tema 1.1. BBenenue B OCHOBEI 12 2 2 8| OIIK-2.2
MPOEKTHOM JEeSATETbHOCTH OIIK-2.3
OIIK-2.4

OIIK-2.5

OIIK-2.6

OIIK-2.7

Tema 1.2. OcobeHHOCTH 12 2 2 8| OIIK-6.1
MPUMEHEHUS] COBPEMEHHBIX OIIK-6.2
U (PPOBBIX TEXHOJIOTHIA B OIIK-6.3
YIIPaBJICHUHU TPOEKTAMU B OIIK-6.4
YCIOBUSAX IIUPPOBOI OIIK-6.5
TpaHcdopmauu OIIK-6.6
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Paznen 2. [IlnannpoBanue
NMPOEKTA

21

12

Tewma 2.1. [IpoekTHBIN aHanu3 U
BBIOOp HamOosee A3h(HEKTUBHOTO
MPOEKTa JUIsl yIpaBIeHUS B
YCIOBUSX IUPPOBOIH
TpaHcdopmauu

10,5

2,5

Tema 2.2. [InanupoBanue
PECYPCOB MPOEKTA. YIIPABICHUE
CTOMMOCTBIO M (pUHAHCUPOBAaHUEM

10,5

2,5

VK-3.1
VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5
OIIK-2.6
OIIK-2.7
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-6.4
OIIK-6.5
OIIK-6.6

Pasznea 3. Ynpasienue
pecypcamMu

19

Tema 3.1. YipaBieHue puckamu u
BO3MOYKHOCTSIMH B IIPOEKTE

10

Tema 3.2. Ynpasnenue
YeJI0BEUECKUMH pecypcaMu 1
KOMMYHHUKAIUSIMU B IIPOEKTE

VYK-3.1
YK-3.2
YK-3.3
VYK-3.4
YK-3.5
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5
OIIK-2.6
OIIK-2.7
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-6.4
OIIK-6.5
OIIK-6.6

Pa3nen 4. BoinosiHeHue npoekTa

Tewma 4.1. BeinonHeHnue, KOHTPOIb
U 3aBepIICHHE TPOEKTa

VK-3.1
VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5
OIIK-2.6
OIIK-2.7
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-6.4
OIIK-6.5
OIIK-6.6
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Hroro | 72| 16| 16| 40|

5.2. Conep:xkaHue pa3aesioB, TeM JMCHMILIMH U (OPMBI TeKyIIero KOHTPOJIA

Paszoen 1. Beeoenue

Tema 1.1. Beeoenue 6 0cHoBbl NPOEKMHOU QesimenbHOCIU

OcHOBHbIE TIOHATHA: MPOEKT, NMPOrpaMmMa, yrpasieHue MnpoektoM. Kpurepuu ycnexoB M Heyaad
npoekTa. Ku3HeHHbIH UK U (a3bl mpoekTa. OKpy)eHUE MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOUMNA MpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
yYIpaBJIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

KontpomnsHnas padota

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJOTMHM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(QPOBBIX TEXHOJIOTMHA U LUPPOBBIX
MHCTPYMEHTOB. PEeKoMEHAAMY U OXKEJIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[TpakTuueckas padora

Pas3zoen 2. Ilhanuposanue npoexma

Tema 2.1. Ilpoekmmusiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUS 8
VC08USX Yughposou mpancghopmayuu

[IpoexTHbIl aHaIM3 B ympaBieHUU NMPOoQecCHOHAIbHBIMU MpOeKTaMu. BUAbI U THMIBI MPOEKTHOTO
aHanuza. [lokazarenn skoHOMHUYECKON A(P(HEKTUBHOCTH MpOeKTa. PekoMeHnanuu U noxxeaaHus Mo
MIPUMEHEHUIO COBPEMEHHBIX HU(POBBIX MIATGOPM sl IPOSKTHOTO aHAIN3A.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u QUHAHCUPOBAHUEM

[TnarupoBaHme pecypcoB MPOEKTa. YIIpaBIEHHE CTOUMOCTHIO i (PHHAHCHPOBAHUEM TIPOEKTA.
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
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VYpasiaeHue puckaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [Inan ynpasnenus puckamu. KoHTposs
PHCKOB B NPO(HECCHOHATBHOM MPOEKTE.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Tema 3.2. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

OOmue TOHATHS YNPaABICHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHUKAIMSIMH B IPOEKTE.
OprcTpykTypsl TpoekTa ((pyHKUIMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuma
OTBETCTBEHHOCTH NpPOEKTa. Marpuiia KoMneTeHui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyNIoBas
OUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIie), GakTOPhl CIDIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHUIEP
U MEHEKep, MOTHUBalus TepcoHana, norpedHoctu. [upamunma A. Macnoy. Teopus I'epubepra,
MotuBanusa no lepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHWE M yPEryJIMpPOBAaHUE, MOJEIH IMOBEIEHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOH(GUIMKTE, CPEACTBAa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUAMHU B TPOEKTE - OINpejesieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B IPOEKTE - THUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEICHUE, TPUMEP MOBECTKH COBELIAHUS, UTOTH COBEIaHUMN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYyalIbHBIX COBEIIaHUH. JJOKyMEHTHI U Apyrue
CpeIcTBa KOMMYHHUKaLUK B IpoekTe. PazpaboTka miaHa yrpaBiieHus KOMMYHHUKAIUSIMHU POEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 4. Bvinonnenue npoexma

Tema 4.1. Buinonnenue, koHmpons u 3asepuieHue npoexma

KoHTponp mpoekTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJALMHU. ba3oBbl KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (AJ1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOEKTa -
TPaIUIIMOHHBI U METOI OCBOCHHOTO O0beMa. YMpaBiIeHHWE HW3MEHEHHSMHU B TPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOoeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOCKTA.

Texymui KOHTPOJIb

Bun (popma) konTpoms

PacueTtHo-rpaduyeckas padora

6. ITopsinok nmpoBegeHUs MPOMEKYTOUHOM aTTeCTANMHI
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem, 3 cemecmp.

1. OOwIue oJI0KEHUI

1.1. 3ager sBisieTcst GoOpMON MPOMEKYTOUHOM aTTECTAUU O AUCHHUIUIMHE «OCHOBBI MPOEKTHON
NEeSTeIbHOCTH» W MPOBOAUTCA B COOTBETCTBUM C Y4e€OHBIM IJIaHOM U palouelt mporpammoit
JTUCIUIUTAHBI .

1.2. Ilenp 3aueta — mpoBepka CHOPMUPOBAHHOCTH 3HAHUN, YMEHHWH W HAaBBIKOB B 00JacTH
MIPOEKTHOM AESTeNbHOCTH, BKJIOUas ymMeHue (GOopMyIHpoBaTh Lefb U 33Ja4M MpPOeKTa, padoTarh ¢
nHpopmarmeit, opopMIATE U IPECTABIATh PE3YAbTAThl TPOCKTHOW pabOTHI .

1.3. K 3adery JomycKaiOTCSi CTYHACHTBHI, BBINOJIHHUBIINE BCE BHIbl TEKYIIEro KOHTPOJI,
MPEAyCMOTPEHHBIE paboueld mporpaMMoi (MOCEIIEHHWE 3aHSATHN, BBIMOJIHCHUE U 3allluTa
MPaKTUYECKUX PA0OT, TECTUPOBAHUE TIO MOIYJISIM) .

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue

Konwmponupyemwie HJK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 YK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU
dopma KOHTpOIIsI/0TIeHOYHOE cpeacTBO: KoHTponbHas pabota
Bonpocsi/3ananus:
1. ITpoekt — 31O
2. Kakue 31eMeHTHI TOJIKHBI OBITh BKIFOUCHBI B UETKYIO (DOPMYITHPOBKY MPOOIEMBbI TIpOeKTa?
3. OnuumuTe, 4TO TaKOE IMporpaMmma.
4. Onummure, 4TO TaKoe 1€NIb IpoeKTa’?

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoeKmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KoHTpoIs1/onieHoUHOE cpencTBo: [lpakTuueckas padora
Bomnpocsi/3ananus:
1. Yto BKIIOUaeT B cebs KiIaccupuKaIys COBpEMEHHBIX TEXHOIOTUNA?
2. Miro — 3710
3. KakoBa muccusi coBpeMeHHo# 1udpoBoii miaardpopmsl Pyrus?
4. Yro takoe CRM-cucrema?
5. Onumure MeToA Kai13eH.

Pazoen 2. Ilnanuposanue npoekma

Ne 000006563 Crpanuria 13 u3 20



Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb60p Haubonee 3¢hekmusHoco npoekma Oisi YNpAasieHus 8
VCL08UAX YUPPOBOLU mpanchopmayuu
®dopma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Yto siBnsieTCs EIbI0 MPOEKTHOIO aHain3a’?
2. Yto BXOOUT B CTPYKTYpPYy NPOEKTHOTO aHaIHU3a?
3. Hanumute BUABI MPOEKTHOTO aHAJIN3a.
4. Bo CKOJIBKO DJTamoB  PEKOMEHIYETCS  MPOBOAMTH  OIECHKY  3(h(EKTUBHOCTU
WHBECTUIIMOHHOTO MpoeKTa?
5. 1o ueMy MOXKHO OIpEeNIUTh MACIITAOHOCTh MPOEKTa?
6. Lle1b MHOTOKpUTEPUATILHOM OLICHKHU MPOEKTA -

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kak HasbpIBaeTcsi mpoliecc ompenesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIETO MAaKCUMalbHO 3(deKkTuBHOTO
pacripesiesieHus] TAKUX peCypcoB (BBIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3nmanne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTcs IMpOLECC PEOpPraHU3alMM IJJaHa MPOEKTa C IEJbl0 JIMKBHIAIMH
IIEPETPYKEHHOCTH €0 PECYPCOB?
1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue
3. Kak Ha3piBaeTcs JOKYMEHT, B KOTOPOM 3a(MKCHUPOBAaHO, Kakue pecypcsl OyayT
UCIIOJIb30BaThCs B IIPOEKTE, M MPOLECCH MOJIyYEHUs U BO3BPATa 3TUX PECypCOB?
1. OnepaTuBHBIN IIaH
2. PecypcHblil 111aH
3. CTparerndeckuil miaH

4. BaxHelmue perieHus, OINpenesIoire MPOEKTa, TPUHUMAIOTCS B Hadaje
KU3HEHHOTO IMKIJIA TPOEKTa - B MPEIUHBECTHUIIMOHHOW (ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:

1. KauectBO
2. CtoumMocTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOUaeT B ceOs COCTaBIIGHHE CMET, BBISBICHHE U

paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMi0 cMeT. Bribepere
IIPOITYIIEHHOE CII0BO:

1. Bwibop
2. OneHka
3. Kontpomns

Pa3zoen 3. Ynpaenenue pecypcamu
Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 YK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5

Tema 3.1. Ynpaenenue puckamu u 603MOAICHOCMAMU 8 NPOEKMeE
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dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. Kak Ha3pIBaeTCsi MHCTPYMEHT AJISi OTOOpa)K€HHsI YPOBHS BIUSHHS CTEUKXOJIJEPOB, MX
OTHOILIEHUS K IPOEKTY U ONPEIEIICHUS CTPATETNH B3aUMOACUCTBUS C HUMU?

2. YTo y4UTHIBAET CUCTEMHBIN MOIXO0?
3. Crelikxonaep 3710 -

4. Bo CKOJIBKO DJTamoB  PEKOMEHIYETCS  MPOBOAMTH  OIECHKY  3(h(EKTUBHOCTU
WHBECTUIIMOHHOTO MpoeKTa?

5. Ilpouecc ymnpaBiaeHHs NPOEKTOM, PE3YJIbTaTOM KOTOPOIO SBIISIETCS aBTOpU3ALMS U
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa MU OUYepeHOM (a3bl ero KU3HEHHOTO IIUKIIa Ha3bIBACTCS?

6. Kparko onummmre, 4To mpeACTaBIseT U3 ceds 3aKa34uK MPOCKTa.
7. Kparko onuiumTe, 9T0 MPECTaBIsACT U3 ceOsl CIIOHCOP MPOCKTA.

8. Kak Ha3bIBaeTCs NOKYMEHT, KOTOPBIH MOMOTraeT yCTaHOBUTH CBsi3b 3C € MPOEKTOM,
OIIPENETUTh BO3MOXKHOCTH BIIMSHUA Ha 3auHTEpecoBaHHbIe CTOPOHBI (3C), BBIABUTH NPUOPUTETHI 3C
B JaHHOM IIPOEKTE, KaTerOpU30BaTh KAX/I0T0 YY4aCTHHUKA, 3aJOKyMEHTUpoBaTh BKias 3C?

9. Kak Ha3bIBaeTCsA METO] ONPEICTCHHS YETKUX LTI ?

Tema 3.2. Ynpasnenue uenogeveckumu pecypcamu. U KOMMYHUKAYUAMU 8 NpOeKme
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. Llens nmpoexTa — 3710 ...

. )KeJIaeMbIii Pe3yJIbTaT e TEILHOCTH, TOCTUTAEMBIH B UTOTE YCIEITHOTO OCYIIECTBICHUS
. IPOCKTa B 33JJaHHBIX YCIOBUSIX €r0 BBHITIOTHECHUS

. HarpaBJICHHsI 1 OCHOBHBIE MIPUHIIMITBI OCYIIECTBICHHUS TIPOCKTA

. TIOJTyYeHHUE TPUOBLTH

. IPUYHHA CYIIECTBOBAHUS TIPOCKTA

2. HenocpencTBeHHOE MHUIIMUPOBAHUE TIPOCKTA BKIIFOYAET B CEOS ...

Dn K~ W =

. IlpunsTHE peleHns 0 Hayaie MpoeKTa

. Onpenenenre 1 Ha3HAUYEHHUE YNPABIISIOUIETO TPOSKTOM

. Ilpunstue peumenns o0 oOecriedYeHn pecypcaMy BhITTOTHEHHS NIEPBOii (pa3bl mpoekTa
. AHanu3 npo0ieMbl U TOTPEOHOCTH B MIPOEKTE

. COOp UCXOTHBIX TaHHBIX

. Opranu3anust ¥ KOHTPOJIb BBIMOJIHEHHS padoT

. YTBEp)KIeHHE OKOHYATEIbHOTO CBOJHOTO IJIaHa YTIPABICHHS TPOSKTOM

NN BN

3. WMHunpamust mpoekTra — 3TO CTaausl Mpolecca YNpaBlIeHHUs MPOEKTOM, pe3yIbTaToM
KOTOPOH SABJIAETCS
1. caHKIIMOHMPOBAHUE HaYaja MPOEKTa
2. yTBEp)KJCHUE CBOAHOTO IUIaHA
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXMBHPOBAHUE MPOECKTHON JOKYMEHTAIIMH U U3BJICUEHHBIC YPOKU
4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...
1 .uHIALUIO, PUCKH, aTbTEpPHATUBHbIE BApUAHThI HHBECTUPOBAHMS
2 . MHQIISIIIO U PUCKA
3.MHOIANMIO U aNbTEepHAaTUBHBIE BAPUAHThl MHBECTUPOBAHUS
4.pUCKM U aJIbTEpHATUBHBIC BAPUAHTHI HHBECTUPOBAHNUS
5. Ctparerus mpoekra — 310 ...
1. sxenmaeMblil pe3yabTaT AATEIbHOCTH, JOCTUTAEMBI B UTOTE YCIEIIHOTO OCYIIECTBICHHUS TPOEKTa
B 33JIaHHBIX YCJIOBHUSX €T0 BBITIOJTHEHUS
2. HampaBlICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. nony4enue npuObLTH
4. mpyUYMHA CYIIECTBOBAHHUS POCKTA
6. IIpenmeTHast 001acTh MPOEKTA
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1. COBOKYITHOCTb MPOEKTHBIX PAaOOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOIKHO

2. OBITh 00ECIIEYEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa

3. pe3ynbTarhl MPOEKTa

4. MecTONON0KEHNE IPOEKTHOTO oduca

5. Tpymnma 3eMEHTOB (BKJIIOYAIOIIMX KaK JIIOAEH, TaK M TEXHUYECKHE AJIEMEHT, OPraHu30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHMM JIEHCTBOBATh KaK €IUHOE LIEJ0€ B LEJSAX JOCTHKEHUS
MOCTaBJICHHBIX NIEpe]] HUMHU LieJei

Pazoen 4. Bvinonnenue npoexma

Konwmponupyemwie HJK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 YK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5

Tema 4.1. Buinonnenue, konmpons u 3aeepuieHue npoexma
dopma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:

1. Kak HazpiBaeTcs pasHocTh Mexay 3arutanupoBanHbiMu (BCWP, Budgeted Cost of Work
Performed, BCBP) u dakxtuueckumu 3arparamu (ACWP, Actual Cost of Work Performed, ®CBP)
Ha BBINOJIHEHUE Tekyulero oobema paboT. Eciaum 3HaueHMe WHAMKATOpa pPaBHO HYIIO, 3HAYMUT,
TMHAMHKA PacXoJ0BaHMs OIOMKETa COOTBETCTBYET IIaHy. Eciu 3HaueHue Oosbllie HyNsl, 3HAYMT,
MOTPAuEHO MEHBIIIE, YEM 3aIUIaHUPOBAHO, U MTPOEKT SKOHOMHT CPEJICTBA.

2. Onumure MeTon OCBOEHHOI0 00bEMa.

3. Kak nHasbBaeTcs Tpaduueckoe OTOOpa’keHHE 3aBUCHMOCTH OT BPEMEHHU COBOKYITHBIX
3aTpaT, TPYAOBbIX YaCOB WJIH JPYTUX KOJTMYECTBEHHBIX ITOKa3aTemei?

4. B Ka)X10M NMPOEKTE HEOOXOIUMO 33]aTh KOHTPOJISA, JAJIS1 KQXKJIOW U3 KOTOPBIX
HEOOXOIMMO OTIPENIENIUTh: 1aTy, 00BEKT KOHTPOJISA, CYOBEKT KOHTPOJIS, THII KOHTPOJIA .....

5. Kak HaspiBaeTcsi TpollecC CpaBHEHHUS TIOKazaTeNell IJIAaHOBBIX M (PAKTHUYECKUX
MoKa3aresell BBIMOJHEHHS TPOEKTa, aHAJIW3 OTKIOHEHWH M WX MPUYUH, OIICHKA BO3MOXHBIX
aJIETEpHATUB U MPUHATHUE, B CIy4ae HEOOXOAUMOCTH, PEIICHHH O KOPPEKTUPYIOMINX ACUCTBUIX JUIS
JMKBUIALMHU HEXKEJaTeIbHbIX OTKIOHECHUN?

6. Kak Ha3pIBaeTCs UUCTBIM JAMCKOHTHPOBAHHBIM JI0XOZ, ONPEAEHAEMBbI Kak cymMma
JUCKOHTHPOBAHHBIX 3HAUEHUM IIOCTYIUICHUM 3a BBIYETOM 3aTpar, II0Jy4aeMbIX B KaXKJIOM TOLy B
TEUEHHE CPOKa KU3HU IpoeKTa?

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

3 cemecmp, 3auem

Koumponupyemvie MJIK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-2.1 OIIK-6.1 OIIK-2.2
OIIK-6.2 OIIK-2.3 OIIK-6.3 OIIK-2.4 OIIK-6.4 OIIK-2.5 OIIK-6.5 OIIK-2.6 OIIK-6.6 OIIK-2.7

Bonpocsl/3ananus:

1. OcHOBHBIE TMOHATHUSA: TIPOEKT, MporpaMma, yIpaBleHHe TMpoeKkToM. IIpuBenure
KOHKPETHBIE TPUMEPHI.

2. Kpurepuu ycnexoB U Heyaad npoekra. [IpuBennre KOHKpETHbIE TPUMEPBl HA KOHKPETHOM
IIPOEKTE.

3. XKuznennpli ka1 U (asel mpoekrta. ONMUIIUTE CIOBAMU W BU3YyUIM3UPYHTE B BUIC
kapTUHKH. [IpuBeanTEe KOHKPETHBIE IPUMEPHI HA KOHKPETHOM MPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTABJIAIOIIUX TPOEKTA: OKPYKEHHE MPOEKTa, YYACTHUKHU
IIPOEKTA, KOMaHJa NpPOEKTa, YMNpaBIAOUIMi mnpoekToM. IIpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.
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5. OpranuzaliOHHbBIE CTPYKTYPBI IPOEKTA: OMpEesIeHUe, IPUMEPHI.
6. Ctaguu nporuecca ynpaBieHUs IPOCKTaMH.

7. Hanuiwmre BUJIBI ¥ TUIIBI IPOEKTHOTO AHAJIA3A.

8. HammumuTe mokazarenu 3KoHOMHYECKoi 3(h(PEKTUBHOCTH MPOEKTA.

9. Onummre TpyNIOBYI0 JIWHAMHUKY: CTaJWW pa3BUTUSA, POJIM B Tpymme, (HaKTopbl
CIUIOUEHHOCTH B KOMaH/IE, IUAEPCTBO.

10. HanuiuTe MeTobl uAeHTH(UKAINN pUcKoB. [IpuBennuTe mpumMepsi.

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

OcnosHnas tumepamypa

1. OcHOBBI ympaBiaeHHs POEKTaMu: yueOHoe rnocodue: yuebnoe nocodue / cocraButenu: JI. I.
AranuroBa, JI. b. Mensenesa, I. }O. byropuna, T. 1. Copokuna. - OCHOBBI yNpaBiIeHHsI IPOEKTaMHU
- Tromenb: l'ocynapcTBeHHbIN arpapHblii yHuBepcutrer CeBepHoro 3aypanbs, 2023. - 116 c. -
2227-8397. - Tekcr: AJIEKTPOHHBIN. // IPR SMART: [caitT]. - URL:
https://www.iprbookshop.ru/133559.html - Pexxum noctyna: mo moamucke

2. TamkunoB A. I. YnpaieHue npoeKkTaMd W W3MEHEHHSAMHU NpH UPPOBON TpaHCcHOpMaIUH
npeanpusaTus: yaeonoe nocobue st By3oB / A. I. TamkunoB. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snekrponHblii // WsmarensctBo Jlaww: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexxum gocTyna: 1Mo moamnucke

3. Dnemyp3aeBa P. A. Vmpaenenwe mpoektamu: ydeOHOe mocobue / P. A. Dmemyp3saeBa. -
VYnpasnenue npoekramu - Tomck: M3narenbcTBo ToMCKOTo rocyaapcTBEHHOTO YHUBepcuTeTa, 2022.
- 352 c. - 978-5-907572-00-3. - Texkcrt: osnekrponusiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum moctyma: mo nmoamnucke

4. benukosa . I1. OcHoBBI ynpaBienus npoekramu: yueonoe nocooue / U. I1. benuxona, O. H.
@enucko. - CraBpononb: CtIAY, 2020. - 112 c. - Tekcr: snexkrponusiit // U3narensctBo Jlans:
[caiiT]. - URL: https://e.lanbook.com/book/169715 - Pexxum mocTymna: o moamucKke

5. boponuna JI. H. OcHoBHI ynipaBieHus npoekramu: yaeonoe nmocodue / JI. H. boponuna, 3. B.
Cenyk; non penakmueit 0. BumneBckuii. - OCHOBBI yNpaBieHUs MPOEKTaMu - ExarepuHOypr:
VYpansckuii ¢enepanbubiii yauepcutetT, ObC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Tekcr:
anekTpoHubiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
J0CTyTa: 1O TMOAMKICKE

6. Yuununa T. B. YnpaBienue npoekTamMu: Kypc JIEKIU o HarpasiieHuto noaroroBku 08.03.01
«CTPOUTEIHCTBOY», HAPABICHHOCTh «OPraHU3AlMsI HHBECTUIIMOHHO-CTPOUTEIHHON JESTEIbHOCTIY /
T. B. Yunnuna. - Ynpasnenue npoekramu - [len3a: [leH3eHCKHI roCyqapCTBEHHBIN YHUBEPCUTET
apXUTeKTypsl U cTpouTtenbeTBa, DbC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHsIii // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum goctyma: rmo moamnucke

7. Cunenko C. A. YmpasieHue npoekramu: yueOHo-npaktrudeckoe nocodue / C. A. CuHeHko, A.

M. Cnasun, b. B. JKamanoBckuii. - VYnopaBiaeHue mnpoekramMmu - MockBa: MOCKOBCKHIA
TOCYIapCTBEHHBIA CTpOUTENbHBIN yHUBepcutet, A IIlu Dp Memuna, ObC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onekrponnsiii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum noctyna: mo nmoamucke

Jlononnumenvuas numepamypa
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1. ®omuuenko M. II. MexayHaponHele M HAallMOHAJIBHBIE CHOCOOBI 3aIMTHI MPaB U CBOOOX
TuaHOCTH: yueOHoe mocobue / M. I1. domudenko. - MexayHapoaHbIe U HAIMOHAIBHBIE CIIOCOOBI
3alUThl TIpaB U CBOOON JHYHOCTH - MockBa: Bcepoccuiickuii rocynapcTBEHHBIH yYHHBEPCUTET
toctuiuu (PTIA Muntocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 3MeKTPOHHBIH //
IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/43223.html - Pexum noctyma: mo
MOJIUCKE

2. TlpoekTHast HESATENBHOCTh B cdepe NU(pOBOTO CEIBCKOTO XO3SMCTBA: y4eOHOE Mmocobwme:
ydyebHoe mocobue / cocrtaBurenu: P. K. ApwikbaeB, A. A. AiirmaeBa, A. B. PribakoB, A. B.
Komkapos. - [IpoekTHas nestenbHOCTh B cepe mudpoBOro CembCKOTo XO3siMcTBa - AcCTpaxaHb:
AcCTpaxaHCKUW TOCYJapCTBEHHBIN YHUBEPCUTET, M3naTenbckuil 10M « ACTpaxaHCKU YHUBEPCUTETY,
2020. - 83 c. - 978-5-9926-1209-7. - Texkct: snekrponHbiif. // [PR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/108847.html - Pexxum mocTyma: 1mo moamnucke

3. [IpoekTHast JAEATENBHOCTh Kak CHOCOO pa3BUTUS JIMYHOCTH CTYACHTOB U UX
npo¢eCCHOHAIIBHON TOATOTOBKU: METOIMYECKHE YKa3aHUs: MeToauueckue ykaszanus / coctT. E. A.
bynaroBa. - IlpoexkTHas JAEATENbHOCTh KaK CHOCOO pa3BUTHS JHMYHOCTU CTYACHTOB U HX
npodeccroHabHOW ToAroToBKM - Hwmkuuit HoBropon: Hwmkeroponckuit  rocymnapcTBEHHBIN
apXUTEKTYpPHO-CTpouTeNbHbI yHUBepcuteT, ObC ACB, 2015. - 32 c. - 2227-8397. - Tekcrt:
snekTpoHHbIH. // IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/54955.html - Pexum
J0CTyna: 1o MOAIHUCKE

4. Bycaposa 1O. JI. [IpoekTHast nesarenbHOCTh: yuebHoe mocodue / 0. JI. Bycapona. - [IpoexTHas
nesaTenbHOCTh - OMck: OMCKHMI rocyqapCTBEHHBIM TexHMUYecKHi yHuBepcutet, 2023. - 84 c. -
078-5-8149-3634-9. - Tekct: onektponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum noctyna: mo moamucke

5. Ymanosa H. H. IlpodeccroHanibHO-IPOSKTHAS JAEATEIHLHOCTh U3aiiHepa: yueOHoe mocodue /
H. H. VYmanosa. - IIpodeccuoHanbHO-IPOEKTHAS AEATENbHOCTh nau3aifHepa - Owmck: OMckuid
rOCyJapCTBEHHbIN TexHuueckuit ynuBepcurer, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcrt:
snekTpoHHbIH // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
J0CTyna: 1Mo NOAMHUCKE

6. Ynpasnenue npoextamu / B. H. Octposckas, I. B. Boponnosa, O. H. Momortosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31eKTPOHHBIN //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum moctyma: 1mo
MOJIUCKE

7. IIpoexTHast AEATENBHOCTD IIKOJIBHUKOB. Kak ycrenHo npeacTaBuTh CBOM MPOEKT U MOOEIUTh
B KOHKypce: yaeOHo-MeToanueckoe nocodue / C. A. T'anar, A. I1. lenucos, U. 1O. XKunbiosa, E. B.
Macnosckas. - [IpoekTHas qesSTeNbHOCTh MKOJIbHUKOB. Kak yCHemHo npeacTaBuTh CBOM MPOEKT U
no0enuTh B KOHKypce - MockBa: HaruoHanbHBIA HCCIENOBATENbCKUN SACPHBINH YHHUBEPCUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: snekrponnsiii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexum moctymna: mo moamnucke

9.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponnas 6ubnnorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"

Pecypcor « Unmeprnem»
1. http://rucont.ru/gcollections - HartmonansHelii udposoii pecypc PykoHT

2. http://smb.gov.ru - dexpepanbHblii TOpTad MaJOro M CPEIHETO TNPEANPUHUMATEIHCTBA
MHUHUCTEPCTBO 3KOHOMUYECKO-TO pa3Butus Poccuiickoit denepanuu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN
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4. https://creativeconomy.ru - Poccuiickoe npeanpruHIMAaTeIbCTBO, IEPUOTUICCKOE U3TAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTU4eckas WHGOpMAIMS O COIHAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHne U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS EXHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHHUS JAHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOIHATH TOMAIIIHNE
paboThI O YKa3aHHBIM IPETOABATEIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  yCHEIIHOTO  BBINOJHEHUS ~ pabOTBl  CTYAEHTY  NpEAjaracTcss  HCIOJIb30BaHHUE
y4eOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHON TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUSAMU 10 JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSAMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis yCHEIHOTro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM JA€ATEIBHOCTH" CTyAEHTaM
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AaKTUBHO pa3BUBaTb HABbIKM KOMAaHTHOW palOThl, YMHpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHamm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:

W3yueHne TEOpPETUYECKHMX OCHOB. VICIONB3yHTE MpPeNoCTaBICHHbIE Y4eOHO-METOIMYECKUE
Marepuaibl (Y4eOHHKH, JeKIMH, NpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMu mpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u nap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi IOHUMAaHUS TUIOBBIX MPOOJIEeM U CrocoO0B ux pemeHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BrImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3yYeHHbIE METOAMKU. Pa3pabarpiBaiiTe NMpPOEKTHBIE JOKYMEHTHI (YCTaB IpOEKTa, IUIaH padoT,
MaTpHIly OTBETCTBEHHOCTH, oOTueThl). Hcrnonb3yiite cneunanusupoannoe I[1O (burpukc24,
A2B, Pyrus, YouGile, [Tnandukc, Merarman u ap.) Ui IUTAHUPOBAHUS U BU3yaIM3alliU TPOCKTOB.
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PaGora B komaHzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacrlpeaessis poiau (pPyKOBOIUTEINb,
aQHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBBIKM KOMMYHUKAIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpPyHTe KOMaHAHbIE OIIMOKM W TpeiaraiiTe MmyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Benure qHEBHUK MPOEKTHOM NEATENBHOCTH, PUKCUPYS TAmbl pabOTHI U

nuyHble BbIBOABL. [IpoBogmte SWOT-aHanu3 cBoMX NPOEKTOB (CHJIBHBIE W CJA0bIe CTOPOHHBI,
BO3MOXKHOCTH, yIpO3bl). YUacTByWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJIbTATHI.

JononauTenpHble pecypchl. M3ywaiite mpodeccuonansubie cranmaaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/IBI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiivHa HOCUT NPUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuayia
3aBUCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHUS MPUMEHSTh 3HAHUS B
peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHS CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3M0POBBSl  AyJANTOPHBIC 3aHATUS MOTYT OBITh 3aMEHEHBl WM JIONOJHEHBl HM3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, MPE3CHTAlUWUi, BHAECO- M  aAyAUOMATEPUATIOB B  JJIEKTPOHHOU
uHpopmanmonHo-o0pazoBarenbHoit cpene (QUOC) ynuBepcureta. MHAMBHIyadbHBIC 3adaHUSA
MOJOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBUCHT OT MX JOCTYIMHOCTH IJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBATUAOB U JHUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
30POBBS pa3pabaThiBaeTCs WHANBUAYATHHO C YIETOM 0COOCHHOCTEH MCUXO()U3NIECKOTO Pa3BUTHS,
WHAVBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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