MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
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denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
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«B1.0.05 OCHOBBI IPOEKTHOI JESATEJIbHOCTH»

YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 21.03.02 3emieycTpoicTBO M KaacTpbl

Hampasnennocts(ipoduiip) moarotroBku: Kamgactp HeABMKUMOCTH

KBanudukanus (cTerneHb) BEITYCKHUKA: OaKaJaBp
dopma oOyueHHUs: 3a09Has
I'og Habopa (mpuema Ha obydenwue): 2023

Cpox nosrydeHus: 00pa3oBaHuUs: 4 rona 8 mecsa(-eB)

OGT»CM: B 3a4CTHLIX CAUHHAILIAX: 5 3.C.
B akajgeMuyeckux yacax: 180 ak.u.

Mocksa, 2023
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Pa3padoruukmu:

JlouieHT kKadeapsl DKOHOMHUKH, K.H., To1leHT Bacrorunckas C. U.

3aBenytomuii kagenpoii IKOHOMUKH, A.3.H., ToueHT 3abaeBa M. H.

Pabouas mporpamMma IMUCHMIUIMHBI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnanpaBnenuto mnoarotoBku 21.03.02 3emiieyCTpoilCTBO M KaaacTpbl, YTBEPKIECHHOTO
npukazoM MuHoOpHayku ot 12.08.2020 Ne 978

CormnacoBaHue U yTBEPKACHUE

Ne | Monpasaenenne OTBeTCTBEHHOE BUO Busa Jlara, IpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 |3aounsiii pakynerer | TIpencemarens | JlurBuneHko M. B. Paccmorpeno | 15.12.2022, Ne
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTH KJIKOUYEBBIE METOBI U UHCTPYMEHTHI YIIPABICHUS IIPOCKTaAMU;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH IUNIAHUPOBAHUS, KOHTPOJIS U OLICHKH IPOCKTOB;
- pa3BUTh HAaBBIKM KOMaHIHOM pa®OThI U YIIpaBICHHUS MPOSKTHHIMU PUCKAMHU.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-2 CnocobeH BBIMONHATH MPOEKTHBIE pabOTHl B 0OOIACTH 3€MJICYCTPOWCTBA U KaJacTPOB C
Y4ETOM 3KOHOMHYECKHUX, IKOJIOTHIECKHX, COIIMATIBHBIX U IPYTUX OTpaHUYCHUN

OIIK-2.1 Hcnomp3yeT 3HaHHWE alrOpUTMa OpPTaHU3AIMH BBIMOJIHEHUS pPabOT B TMporecce
MPOEKTHOM IEATEILHOCTH B 36MJIEYCTPOMCTBE U KalacTpax

Suame:

OIIK-2.1/311 Anroput™mbpl OpraHW3alldd M TOCJEAOBATEILHOCTH  BBITOJHCHUS
MIPOCKTHBIX PabOT B 3eMJICyCTPONUCTBE U KaJlacTpax HEIBMKHMOCTH

Yuemo:

OIIK-2.1/¥YM1  VyurelBaTh  JKOHOMHYECKHE, DKOJIOTMYECKHE M COLMAILHBIE
OTpaHUYEHUS IIPU MOATOTOBKE 3€MJICYCTPOUTENIbHBIX U KaAACTPOBBIX MPOEKTOB
Braoemy:

OIIK-2.1/HBl HaBbikoM 3(¢eKTUBHOTO TJIAHUPOBAHMS W YIIPABICHHUS TPOCKTOM B
COOTBETCTBUH C YCTAaHOBJICHHBIMH HOPMaMH M CTaHIapTaMU

OIIK-2.2 ®opmynmupyeT 1eIu BBIMOTHEHUST pabOT U MpemjiaraeT MyTH UX JOCTHOKCHHS TPHU
OpraHM3alliy MPOU3BOJCTBA U YIPaABICHUH B MpodeccruoHanbHOU cepe
3namu:
OIIK-2.2/311 TlpuHOMOBI TIOCTAaHOBKM II€JIEM MW ONpPENEICHUS MPUOPUTETOB B
3eMJICYCTPOUTEIIBHOM U KaJJaCTPOBOM JEATEIIbHOCTH
Ymemu:
OIIK-2.2/¥Yml @opmynupoBaTh KOHKPETHbIE 3aJaud M Hpeanaratb 3(PQeKTUBHbIC
CHOCOOBI UX PEIICHHS
Braoems:

OIIK-2.2/HB1 HaBblkoM rpaMOTHOTO PYKOBOJICTBA TIPOU3BOJICTBEHHBIMHU ITPOIIECCAMU U
YIPaBJICHHS TIEPCOHATIOM B TpodeCcCHOHAIBHOU cepe

OIIK-2.3 OcymecTBasieT cOOp HCXOMHBIX aHHBIX JJISI COCTaBJICHUS HAYyYHO-TEXHUYECKOM,
MIPOCKTHOM ¥ CITy’)KeOHOM TOKYMEHTAIIUH

3namu:

OIIK-2.3/3u1 Ncrtounnkn W MeTombl  cOoOpa  MCXOAHBIX  JAHHBIX  JUIS
3eMJICYCTPOUTEIIBHOM M KaJJaCTPOBOM TOKYMEHTAIlUU

Ymems:

OIIK-2.3/¥Mm1 OpranuzoBatb 3¢ GeKTHBHBII cO0p 1 00pabOTKy HEOOXOAUMBIX CBEICHUN
Braoems:

OIIK-2.3/HBl HaBbIKOM TOYHOTO W TOJHOTO (DOPMHUPOBAHUS HMCXOMHBIX JAHHBIX JUIS
JalbHEeHIel MOroTOBKM HayYHOM, TEXHUYECKOH U CITyKeOHOW JOKyMEHTAIuH
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OIIK-2.4 BoiOupaeT cOOTBETCTBYIOIIUE POrPAMMHBIE MIPOAYKTHI WM MX YaCTH JJISl PELICHHS
KOHKPETHBIX PO(PECCUOHATBHBIX 3a1a4

3name:

OIIK-2.4/3u1 Chenuanu3upoBaHHbIE MPOrpaMMHbBIE KOMIUIEKCHI W TPUIIOKEHUS,
UCTIOJIb3yEeMbIE B 3eMJICyCTPOUCTBE U KaAACTPaxX HEABMIKUMOCTHU

Ymemo:

OIIK-2.4/YMm1 Ilomo6park onTUMalbHOE MPOTPAMMHOE OOECIICUEHUE IS BBHITTOJTHCHHS
KOHKPETHOM MpodeCCHOHAILHOM 3a/1aun

Braoemy:

OIIK-2.4/HBl HaBbikoM yBEpeHHOH pPabOOTBI C pPA3IUYHBIMH HHPOPMAITUOHHBIMU
CHCTEMaMH U TIPOrpaMMaMH, HEOOXOIUMBIMU CTIELUAIIUCTY-3EMJICYCTPOHUTEIIO

OIIK-2.5 JleMOHCTpHpYy€ET HaBbIKA aBTOMaTU3UPOBAHHOTO TPOEKTUPOBAHMSI TEXHOJIOTMUECKUX
IIPOLIECCOB B 3€MJIEYCTPOMCTBE U KaJacTpax

3name:

OIIK-2.5/311 OcHOBBI aBTOMaTH3MPOBAHHOTO IPOEKTUPOBAHUA U TPOrPAMMHOIO
o0ecrieyeHus1, UCIIOIb3yeMOT0 B 3¢MJICYCTPOMCTBE U KalaCTpax HEABMKUMOCTH
Ymems:

OIIK-2.5/Ym1 TlpumeHSTH KOMIIBIOTEPHBIE CHCTEMBI IS MOJICIHMPOBAHUA U
MPOEKTUPOBAHUS 3€MJICYCTPOUTENBHBIX U KaJaCTPOBBIX MPOIECCOB
Braoems:

OIIK-2.5/HBl HaBblkOM aBTOMAaTH3MPOBAHHOTO MPOEKTUPOBAHHS C HCIIOIb30BAHUEM
CHELHATU3UPOBAHHBIX MPOTPAMMHBIX KOMIUIEKCOB U 000PYIOBaHUS

OIIK-2.6 Brnageer HaBbIKaMU pa3pabOTKU U COCTABICHHS OTACIBHBIX HAYyYHO-TEXHUYECKHX,
MPOEKTHBIX U CIIY>KEOHBIX JOKYMEHTOB, O(pOPMIICHUSI HAyYHO-TEXHUUYECKUX OTYETOB, 0030pOB,
myOIUKaIHiA 0 pe3yJbTaTaM BBIIIOJTHEHHBIX paboT

3nams:

OIIK-2.6/3u1 TpeOGoBanus u cTaHAapThl OQGOPMIICHUS 3EMJICYCTPOUTEIBHON U
KaJlaCTPOBOM JOKYMEHTAIlU!

Ymemu:

OIIK-2.6/¥Ym1  PaspabareiBatb U oQOpMIIATH  HAyYHO-TEXHHUUYECKHE  OTYETHI,
aHAJTUTHYECKUE 0030PHI U Iy OINKAIIIH

Braoemy:

OIIK-2.6/HB1 HaBbikOM coOCTaBlICHHS TPOEKTHONH U CIyKeOHOW JTOKyMEHTalluH,
COOTBETCTBYIOIIEH HOPMaM U IIPAaBHUJIaM 3€MJICYCTPOUTENIBHOMN 1eATeIbHOCTH

OIIK-2.7 BnaaeeT COBpeMEHHBIMH TEXHOJOTHSIMHU U T€OMH()OPMAITMOHHBIMA CHCTEMAaMH IS

oopMIICHUSI HAyYHO-TEXHHUYECKHUX OTUYETOB, 0030pOB, MyOJMKAITUi, pEIeH3uid B 00JIacTh
3eMJICyCTPONCTBA U KaJlaCTPOB

3namo:

OIIK-2.7/3u1 CoBpemMeHHblE TEXHOJOTMM U IPOrpaMMHOE OOecleYeHue JUIs
oopMIIeHHUSI JOKYMEHTOB B 3€MJIEYCTPOMCTBE U KaIaCTpax HEABMKUMOCTH

Ymemo:

OIIK-2.7/¥Ym1  Tlomp3oBaTbcsl  CHCIHATM3UPOBAHHBIMH  T€ONPOCTPAHCTBECHHBIMU
CHUCTEMaMM U MHCTPYMEHTAaMU BU3YyaJIN3aluH JaHHBIX

Braoemy:

OIIK-2.7/HB1 HaBbIkoM cO31aHUsI KaUECTBEHHBIX HAyYHO-TEXHUUECKUX OTUETOB, CTAaTeH
¥ 0030pOB C HCIIOIB30BAHNEM HU(POBBIX TEXHOJIOTUI B KapTOrpahuIecKux CEpBUCOB
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OIIK-6 CrnocobeH npuHUMAaTh OOOCHOBAHHBIE PEIICHHS B IMPO(ECCHOHATBHON NesSTeNbHOCTH,
BbIOMpPAaTh 3(p(peKTUBHBIE METONBI U TEXHOJIOTHH BHITIOJIHEHUS 3€MJICYCTPOUTEIBHBIX U KaJacTPOBBIX
pabor

OIIK-6.1 [leMOHCTpUpPYET 3HAHUSI METOJOB M CIIOCOOOB pelIeHHs 3a/ad Mpo¢eCCHOHAIBHOM
NeSITeIbHOCTH HAa OCHOBE HCIOJIb30BAaHUS COBPEMEHHBIX H(P(EKTUBHBIX U O€30macHbIX
CPEACTB U TEXHOJIOTUI

3namu:

OIIK-6.1/311 CoBpemMeHHbIE TEXHOJIOTHH U METO/IBI BHITOJTHEHHS 36MJICY CTPOUTEITBHBIX
1 KaJaCTPOBBIX paboT

Ymemu:

OIIK-6.1/¥Ym1 Bribupare Haubonee »>(dexTuBHbIE U Oe30MacHble CpeAcTBa U
TEXHOJIOTHH IS PeIIeHus TPo(dheCCUOHABHBIX 3aa4

Braoems:

OIIK-6.1/HBl HaBbeikoM mnpuHATHS OOOCHOBAaHHBIX PEIICHHUH, OOECIEUYMBAIOIINX
BBICOKOE Ka4eCTBO M HA/IKHOCTH BBITTOJTHIEMBIX padoOT

OIIK-6.2 3HaeT NpWHIMIBI TPUHATHS OOOCHOBAHHBIX PEIICHWA B MPOQPECCHOHATHLHON
NesTeIbHOCTH,  BbIOOpa  S(PQPEKTUBHBIX  METOAOB U TEXHOJOTUH  BBIMNOJIHEHUS
3eMJICYCTPOUTENIbHBIX U KaJaCTPOBBIX padoT

3uamo:

OIIK-6.2/301 AnropuT™mbl U KpUTEPUH HPUHATHS PELICHUH B 3€MJICYCTPOUTEIHHON U
KaIaCTPOBOM JAEATEIBHOCTH

Yuems:

OIIK-6.2/YMm1 BriOuparh onTUMaIbHBIE METOJBI U TEXHOJOTUH JJISI BBITIOJHEHUS pabOT
C YYETOM SKOHOMHUYECKHUX, IKOJIOTHYECKUX U TTPABOBBIX aCIIEKTOB

Brnaoemw.:

OIIK-6.2/HBl HaBblkOM OLIGHKM albTepHAaTUBHBIX BapUAHTOB PELICHUH U BBIOOpa
Han0oJee MOIXOASIIIET0 METO/Ia BHIITOTHEHUST paboOT

OIIK-6.3 JleMOHCTpUpYET yMEHHE TMPUMEHSITh METOAbl W CIOCOOBI peIIeHHs 3aaad
npodeccCHOHANBHON NIEATENHPHOCTH HAa OCHOBE MPUMEHEHUS COBPEMEHHBIX TEXHOJOTHUU H
TpeboBaHU MHPOPMAIIMOHHOW O€30MacHOCTH TPH BBITOJHEHUU 3EMIICYCTPOUTEIBHBIX U
KaJaCTPOBBIX paboT

3name:

OIIK-6.3/311 CoBpemMeHHbIE TEXHOJIOTHH U METObI BHITOJTHEHHS 36MJICY CTPOUTEIBHBIX
1 KaJaCTPOBBIX paboT

Ymemu:

OIIK-6.3/¥m1 Ilpumensts HoBe#mne HWHGOPMALMOHHBIE TEXHOJOTMU M COOIIOIATh
TpeOoBaHUs HHPOPMAIIMOHHOM 0€30TaCHOCTH

Braoemy:

OIIK-6.3/HBl HaBbikoM BBIOOpa W MCHOJB30BAHHS COBPEMEHHBIX TEXHOJOTHHA IS
NOBBIIICHHS 3PPEKTUBHOCTH MPO(HECCHOHAIBHON e TETFHOCTH

OIIK-6.4 JIemoHCTpUpYET YMEHUE TPUMEHSATH MPUHIIUAIIBI TPUHATHS 000CHOBAHHBIX PEIICHUN
B IpoheccroHaNbHON AESITETbHOCTH

3name:

OIIK-6.4/301 OcCHOBBI TPUHATHSA peEHICHUH B NPOPECCUOHATHLHON IESITCIBHOCTH
3eMJICYCTPOUTEINS U KaJJaCTPOBOTO MHKEHEpa

Ymems:
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OIIK-6.4/YM1 AHanu3upoBaTh CUTYAIUIO M BBIOMPATh ONTUMAIIBHOE PEIICHHE C YUYEeTOM
CYILIECTBYIOINUX OIPAaHUYEHUN U BO3MOXHBIX PUCKOB

Braoemy:

OIIK-6.4/HBl HaBbikoM TIpuHATHS OOOCHOBAaHHBIX  PEIICHHWH, ITOBBIIIAIOIINX
3¢ (HEeKTUBHOCTH U KaYECTBO BBHIITOJHEHUS 3€MJICYCTPOUTENbHBIX U KaAaCTPOBBIX padoOT

OIIK-6.5 Pemaer craHmapTHele 3agadd NPOo(ECCHOHAIBHONW NEATEeIbHOCTH, BBIOUpas
s dexTuBHBIE U 0€30MaCHBIC TEXHUYECKUE CPEICTBA M TEXHOJIOTUH

3name:

OIIK-6.5/311 Texaudeckue cpeAcTBa U TEXHOJIOTUH, PUMEHSIEMBIC B 36MJICYCTPONUCTBE
U KaJiacTpax HEABMXKUMOCTHU

Ymems:

OIIK-6.5/¥Ym1 BreiOupare Haumbonee »d>¢ddexktuBHple U Oe30MacHble  peIIeHUs
CTaHJAPTHBIX 337a4 NPo(hecCHOHATBHOM NeATETbHOCTH

Braoemy:

OIIK-6.5/HB1 HaBbikoM mprMeHEHHs BRHIOPAHHBIX TEXHUYECKUX CPEACTB U TEXHOJIOTHI
JUTSI BHITIOJTHEHUS TPO()eCCUOHATIBHBIX 3aa4 KaYeCTBEHHO U 0€3011acHO

OIIK-6.6 OcymiecTBIsIET aHaIU3 OCHOBHBIX XapaKTEPUCTHK OOBEKTOB 3€MJICyCTPOUTEIBLHON 1
KaJaCTPOBOI JESATENIbHOCTH, U BBIMOJIHSAET OLEHKY NMPEUMYIIECTB U HEAOCTATKOB BHIOPAHHBIX
METOZOB W TEXHOJOTMH JJii MX OINUCAaHUS B COOTBETCTBUU C JICHCTBYIOIIUM
3aKOHOZATEIbCTBOM

3nams:
OIIK-6.6/3u1 TpeGoBaHus JEHCTBYIOIIErO 3aKOHOAATENLCTBA M HOPMATHUBHBIC

JOKYMEHTBI,  OTpeAeIsome OOBEKThl  3€MIICYCTPOUTEIHHOW W KaJacTPOBOM
JEATENIbHOCTH

Ymems:

OIIK-6.6/YM1 AmnHanu3upoBaTb XapaKTEPUCTUKUM OOBEKTOB 3EMIICYCTPOMCTBA M|
KaJacTpa, BBIABIASA UX CUIIbHBIC U CJIa0bIE CTOPOHBI

Braoemy:

OIIK-6.6/HB1 HaBbIikOM OIlEHKH TOCTOMHCTB M HEIOCTATKOB MPUMEHIEMBIX METOJIOB U
TEXHOJIOTUH B 3€MJIEYCTPOUTEILHON U KaAaCTPOBOM AEATEIbHOCTH

OIIK-8 CnocoOeH ydacTBOBaTh B TPOIECCE MOATOTOBKM W pPeaM3alldd OCHOBHBIX IMPOTpaMM
npodeccuoHanbHOro 00yYeHHs, OCHOBHBIX MPO(PECCHOHAIBHBIX MPOTPaMM U JIOMOJHUTEIbHBIX
npodeccuoHaNbHBIX MPOTPAMM

OIIK-8.1 /IemoHCTpupYEeT 3HAHMSI OCHOB IMEIArOTUKU U TICUXOJIOTUHU
3uamo:
OIIK-8.1/311 OcHOBHBIE IIENATOTHYECKHAE U IICHXOIOTHYECKHUE KOHIIEIIINH, BIUSIOLINE
Ha OpPTaHU3aIMI0 00Pa30BaTENLHOTO Mpolecca
Yuems:

OIIK-8.1/YMm1 IIpuMeHATHh ICUXOJIOTHYECKUE TIPUEMBI M TIEAArOTUYECKUE TEXHOJIOTUH B
y4eOHOM Tporiecce

Braoems:

OIIK-8.1/HBl HaBBIKOM HCIIONB30BaHUA II€AATOTHYECKUX 3HAHWN I ITOBBIIICHUS
3¢ dEeKTUBHOCTH 00y4YeHHS B TPO(EeCCHOHATHHON ACSITENTEHOCTH

OIIK-8.2 JleMOHCTpUpYeT yMeHHe pa3pabaTbiBaTh W pEalM30BbIBaTh 00pa30BaTeIbHbIC

nporpamMmsl B cpepe cBoeil mpoeccHoHaNbHOM NesITeTbHOCTH
3nams:
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OIIK-8.2/3u1 TpeOGoBaHusi K COAEPKaHUIO M CTPYKTYpe 0Opa3oBaTeIbHBIX MPOrpamMM B
cdepe 3eMIeyCcTpONCTBA U KalaCTPOB HEABMKUMOCTH

Ymemo:

OIIK-8.2/¥Ym1 PaspabareiBaTh y4eOHBIE TIpOrpaMMbl H  Y4EOHO-METOIUYECKHUE
MarepHabl, COOTBETCTBYIOIIME NMPO(ECCHOHATBHBIM CTaHAAPTAM

Braoemy:

OIIK-8.2/HBl HaBbikoM oOpraHuM3allid M IpPOBEACHUS 00pa30BaTEIBLHOTO MpoIlecca,

HAlpaBJIEHHOTO Ha Mepenady Mpo(ecCHOHANbHBIX 3HAHUM M HABBIKOB CTYICHTaM H
IIPaKTUKYIOIIUM CIIELIUAIACTAM

OIIK-8.3 JleMOHCTpUpYET 3HAHMS B MPUMEHEHUH MHCTPYMEHTOB U METOAOB KOMMYHUKAIIUH,
KaHaJOB KOMMYHHKAIMil, MoJesled KOMMYHHUKAllMA B peadu3aldyd OCHOBHBIX MpPOrpaMM

nmpoeCcCUOHATBLHOTO  OOy4YeHHUs,  OCHOBHBIX  MNPOPECCHOHATIBHBIX  MporpaMM U
JIOTIOJIHUTENBHBIX MPO(EeCCHOHATBHBIX TPOTPAMM
3Hamo:

OIIK-8.3/3u1 Teoputo ¥ TMpakTUKy KOMMYHHUKalMid B 0Opa30BaHHM, KaHAIBI U
MHCTPYMEHTBHI N1€AarornyecKoro B3auMOICHCTBHS

Ymemns:

OIIK-8.3/¥Ym1l DddekTuBHO UCHOIB30BaTh pa3HOOOpa3Hble (OPMBI M METOIBI
KOMMYHHKAIU JIJ1s1 YCIIEIIHOM peau3alu o0pa3oBaTeIbHbIX MPOTrPaMM

Braoems:

OIIK-8.3/HB1 HaBblkoM IMpUMEHEHHS COBPEMEHHBIX MOJIETCH U TEXHUK KOMMYHHKALIUU
JUIsl TIOBBIIICHHSI KauecTBa 00y4eHUs B MPO(HeCCHOHATBHOM NesTeTbHOCTH

OIIK-8.4 JleMOHCTpHUpYET 3HAHUS TEXHOJIOIMH MEKIMYHOCTHON U I'PyNIIOBOMl KOMMYHHKAIIUH
B JIGIOBOM B3aMMOJCHCTBUM, OCHOBBI KOH(IUKTOJIOTUH, TEXHOJOTHH TMOATOTOBKH U
IIPOBEICHUS IPE3CHTALUN

3nams:

OIIK-8.4/311 TexHONOTHH MEXJIMYHOCTHONH W TPYNIOBOW KOMMYHHKAIIUH, OCHOBBI

KOH(IMKTOIOTUN U METOIbI TPEe3eHTAIN UH(pOpMAaLIUU

Ymemu:

OIIK-8.4/Yml DddexTuBHO B3aWMOJCHCTBOBATH C ayAMTOPHEH M  KOJUIETaMH,

NPEAOTBPAIIATh KOH(IUKTHI M YCIIEITHO BBICTYNATh IyOIHMYHO

Braoemy:

OIIK-8.4/HBl HaBbpikoM TIOATOTOBKM W TPOBEACHHUS IPE3CHTAIMH, YBEPEHHO

MPEICTaBIISIS PE3yAbTaThl CBOEH MPOECCUOHATBLHON NeSTEIbHOCTH

OIIK-8.5 JleMOHCTpUpYET 3HaHUS OCHOBHBIX MpoOTrpaMM NpodeccHoHanmbHOTO OOydYeHHs,
OCHOBHBIX MpPO(GECCHOHANBHBIX MPOTrpaMM U JOMOJHUTENBHBIX MPOodhecCHOHATbHBIX
porpaMmM B cepe cBoei AeSITENbHOCTH

3namo:

OIIK-8.5/3u1 Ctpykrypy W comepkaHHE OCHOBHBIX 00Opa3oBaTeNbHBIX IMPOrpaMM B
cdepe 3eMIeyCcTpOHCTBA U KalaCTPOB HEABMKUMOCTHU

Ymemo:

OIIK-8.5/Ym1 Paz0uparbcsi B cCOAEp)KaHHHM KypCOB, MOIYJEH M JIOMOJHUTEIBHBIX
nporpamMm npodeccuoHaIbHOTO 00yICHUS

Braoemy:

OIIK-8.5/HB1 HaBbikoM mombopa U OIIEHKH 00pa30BaTeNbHBIX MPOrPaMM, aJeKBAaTHBIX
npo¢eCcCHOHAILHOMY POCTY CHEIHMAINCTOB B CBOCH cepe AeITeIbHOCTH

OIIK-8.6 Bnaneer HaBbIkaMu OOy4YeHHs MO OCHOBHBIM NPO(EeCCHOHATIBHBIM MpOrpaMMaM U
JOTIOJTHUTEIBHBIM PO ECCHOHANBHBIM MTPOTpaMMaM
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3name:

OIIK-8.6/301 MeToaukn ¥ TEXHOJIOTHU OOy4deHUs: B cdepe 3eMIeyCTpoOHCTBa H
Ka1aCTPOB HEJIBUKHUMOCTH

Ymems:

OIIK-8.6/¥Ym1 PaspabarbiBaTh ¥ TNPOBOIUTH JIEKIMH, CEMHHApPHl M IPAKTUYECKUE
3aHATHA

Braoems:

OIIK-8.6/HBl HaBbikOM MOATOTOBKM M peaJM3allid 00pa3oBaTENbHBIX IPOTrpamMM
Pa3HOTO YPOBHS CIOKHOCTH, 00ecrieunBasi KaueCTBEHHOE 00yUYeHHe CiTylIaTenei

OIIK-8.7 Bnageet HaBbIKaMU TIPOBEICHUS MPE3CHTAINH, ITyOJIMYHBIX BBICTYIUICHHH B 00IaCTH
po¢eCCHOHATBEHOTO 00YUYCHUS

3nams:

OIIK-8.7/301 TexHuKy NOATOTOBKA W TIPOBEACHUS TMPE3CHTAIMA M MyOIMYHBIX
BBICTYIIJICHUN

Ymemu:

OIIK-8.7/¥YM1 DddexkTHBHO MNpe3eHTOBaTh pe3yibTaTbl CBOeH mpodeccnoHaIbHON
NeSITeIbHOCTH U 00pa30oBaTeIbHbIe MAaTePHAIIbI

Braoems:

OIIK-8.7/HB1 HaBbikoM mpuBIICYCHUSI BHUMAHUS ayIUTOPUN U YOCIKICHUS CITyIIaTrenei
MyTEM SICHOTO U yOeIUTEeIbHOTO U3JI0KEHUS MaTepuaia

3. Mecto aucuumimabl B cTpykrype OII

Hucuumnuaa (Moaynb) b1.0.05 «OCHOBBI IPOEKTHOM JESATEILHOCTH» OTHOCHUTCS K 00s3aTeNbHON
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B ceMecTpe(ax): 5.

B npounecce wu3yyeHMs ~OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5-s1 meTHAA a0oTa
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5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

o
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<
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= S & 3 RN
= | E|§ |2EE
E|lE| S (282
E < Eé B oA
S| o |z =E2
HaumeHnoBanue pa3nerna, TeMbl o 2 2128 =
|8 E8|5%2¢z
0] 0] S
S|z |c|afce
o = E Q|55 48 g
s | E| 2|2 (8225
3] 0 =% 8 |[E® 9 &
m IR |F |O |Esatr
Pa3gen 1. OcHOBBI IPOEKTHOM 171 12| 151| OIIK-2.1
AeITeJIbHOCTH OIIK-2.2
Tema 1.1. BeaeHue B OCHOBEI 24 2| 20| OIIK-2.3
IPOEKTHOM JAEATENBHOCTH OIlK-2.4
Tema 1.2. Ocobennoctu 23 2| 20] OHK-2.5
MPUMEHEHUS COBPEMEHHBIX OIIK-2.6
IU(POBBIX TEXHOJIOTHIA B OIIK-2.7
yIpaBICHUH MPOCKTaMH B OIIK-6.1
YCIOBUAX LU(POBOIA OIIK-6.2
Tpanchopmaru OIIK-6.3
Tema 1.3. [IpoekTHbII aHANMHM3 U 31 2| 28| OlIK-6.4
BBIOOp HamOosee A3 HEeKTUBHOTO OIIK-6.5
MPOEKTa JUIsl yIPaBIEHUS B OIIK-6.6
YCIOBUSAX IUPPOBOI OIIK-8.1
TpaHcdopmauu OIIK-8.2
OIIK-8.3
Tema 1.4. [InanupoBanue 26 21 23
OIIK-8.4
pecypcoB MpoekTa. YipaBiieHue OIIK-S. 5
CTOI/IMIOCTB}O 1 GUHAHCHPOBAHUEM 1 —— OIIK-S.6
Tema 1.5. Ynpasienue puckamu u 3 8 OIIK-8.7
BO3MOXKHOCTSIMH B TIPOCKTE
Tema 1.6. YrpaBnenue 18 1| 16
YeIIOBEUECKIUMH PECypcaMu U
KOMMYHHUKAITUSIMU B TIPOEKTE
Tewma 1.7. BeimonHnenue, KOHTpoib | 18 1] 16
Y 3aBepIICHHE TPOEKTa
Hroro 171 12| 151

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenibHoCmu

Tema 1.1. Beeoenue 6 0cHO8bL NPOEKMHOU OesiMeENbHOCHU

OcHOBHbBIE TIOHATHA: IPOEKT, NPOrpaMMa, ympasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHbIH UK U (a3bl npoekTa. OKpyKeHHe NMPOoeKTa. YUacTHUKH MpoekTa. Komanma
IIPOEKTA. YHpaBisAOLMN NpoekToM. OpraHu3alMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca

YIIPABJICHUS IPOEKTAMHU

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue
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Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8uax yughposou mparcgopmayuu

CoBpeMeHHbIE TEXHOJOTMM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(QPOBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Tema 1.3. Ilpoexmmuviii ananuz u 6vlbop Haubonee 3¢hekmusHoco npoekma Oisi YNpAasieHus 8
VER08uUsAX Yyudposoll mpauchopmayuu

[TpoexTHBIN aHanMM3 B yHpaBiIeHUU NMPO(ecCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUYeckoi 3¢dekTuBHOCTH MpoekTa. PexoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX MIIATHOPM I POSKTHOTO aHAIHU3a

Texyuiuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 1.4. [Inanuposanue pecypcoe npoekma. Ynpaeienue crmoumocmoio u (PUHAHCUPOBAHUEM

[InaHupoBaHue pecypcoB MPOEKTa. YIIPABICHUE CTOMMOCTBIO M (PUHAHCUPOBAHUEM ITPOEKTA
Texymui KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Tema 1.5. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe

VYpasiaeHue puckaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [Inan ynpasnenus puckamu. KoHTposs
PUCKOB B Mpo(hecCHOHATHHOM MPOEKTE

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

JenoBas urpa

Tema 1.6. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKMe

OOmue TOHATUS YNPaABICHHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHMKAIMSIMH B IPOEKTE.
OprcTpykTypel mpoekTa ((pyHKUMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOeKTa. Marpuiia KoMneTreHui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyMNIoBas
IUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIe), GakTOPhl CIDIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JTHIEP
U MEHEIKep, MOTHUBalus TepcoHana, norpedHoctu. [upamunma A. Macnoy. Teopus I'epubepra,
MotuBauusg no lepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHE M yPEryJIMpPOBAaHUE, MOJEIH IMOBEIEHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHQUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUAMHU B TPOEKTE - OINpejesieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B IPOEKTE - THUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEIECHUE, TPUMEP NMOBECTKH COBELAHUS, UTOTH COBEIaHUN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYyalIbHBIX COBELIaHUH. JJOKyMEHTHI U Apyrue
CpeICcTBa KOMMYHHUKaLMK B IpoekTe. Pa3paboTka miiaHa yrpaBiieHUs KOMMYHHUKAIUSIMHU POEKTa
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Texymuii KOHTPOJIb
Bun (popma) konTpoms

IToptdomnuo

Tema 1.7. Buinonnenue, KoHmpons u 3aeepuieHue npoexma

KoHTponp mpoekTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJAIMHU. ba3oBbl KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HAJ1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOEKTa -
TPaIUIIMOHHBIA U METOI OCBOCHHOTO O0ObeMa. YNpaBiIeHHWE W3MEHEHHSIMHU B TPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOoeKTa. AJMMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIE HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOESKTA
Texymui KOHTPOJIb
Bun (hopma) konTpoOms

I'padmueckas pabora

KonTpomnsHas padota

6. Ilopsaok nmpoBeeHsi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTaui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajiaBpuaTa, HMporpaMMaM CHEIHATUTETa, MporpaMmmamM
MarucTparypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOpPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OO0pa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

IIpomesxcymounas ammecmayusa: Kypcosas paboma, 5-a nemuss ceccus.

IIpomedcymounasn ammecmayus: IK3amMeH, 5-5 1emHsSA ceccusl.

[TogroroBurenbHbIN 3TAN

OOmbsiBNICHHE JaThl M BpEMEHU dK3aMeHa 3apaHee.

VYBenoMiIeHHE CTYAEHTOB O (hopMe 3K3aMeHa (MMMChbMEHHBIH, YCTHBIN, TECTUPOBAHUE U T.1.).
[IpenocraBnenue CTyAeHTaM MarepualioB ISl CAMONOATOTOBKHM, BKIIIOYAs TEMAarTUKy, THIIOBBIE
3aJlaHus WINA TECTHI.

Havano sx3amena

[IpuBeTCTBUE CTYAEHTOB U MPEACTABICHUE DK3aMEHAIMOHHBIX IPOLIEAYD.

[IpoBepka npuUCyTCTBHS CTYAEHTOB, pa3adya 3K3aMEHALIMOHHBIX MATEPUAJIOB.

OObsicHeHUE TpaBWJI TOBEACHUS HA D3K3aMEHE, BKIIIOYAas WCIOJNB30BAHUE JIMYHBIX YCTPOWCTB
(TenedoHOB, CIPAaBOYHHUKOB U T.JI.).

[IpoBenenue 3x3ameHa

[InceMeHHBIN 3K3aMEH:

Pa3znava sx3aMeHaIIMOHHBIX 33JaHUH (BOIPOCOB, 33/1a4, KEMCOB).

Yka3zaHue BpeMEHHU, BbIJEIEHHOIO Ha BBINOJHEHHUE YK3aMEHA.

Kontpons 3a coOmromeHueM mpaBwi (3ampeT Ha OOIIEHHE, WCIONh30BAHUE 3aNpPEIICHHBIX
MaTepuasoB).

YCTHBIN SK3aMEH:
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WNudopmupoBaHue CTyIEHTOB O KPUTEPHUSIX OL[CHUBAHMUS.

[ToouepenHoe onpoc CTyAEHTOB IO 3apaHee MOATOTOBIEHHBIM BOIPOCAM.
Bo3MoxHOCTB 337aTh JOMOTHUTENBHBIE BOIIPOCH! IO MaTepUay.
TecTtupoBanue:

Pa3paua TecTOBBIX 3aJaHUH.

VYka3zaHue BpeMeHH, OTBEIEHHOTO Ha BBIMOJIHEHHE TECTA.

Kontpons 3a ucnonbp3oBaHreM MaTepUasoB.

3aKIJIIOUUTENIBHBIN 3Tan

CO6op 3K3aMEHAIMOHHBIX pa0doT (MMCHMEHHBIX 33JJaHUN WU TECTOB).
OObsiBNIEHNE O BPEMEHU U MECTE OOBABICHUS PE3yJIbTaTOB.

OnenuBanue u oOpaTHas CBA3b

[IpoBenenue oneHNBaHMs SK3aMEHAIIMOHHBIX padoT.

[ToarotoBka u 0ObsIBIIEHUE PE3YJIHTATOB K3aMEHa.

Bo3MOXXHOCTB Ul CTYJEHTOB 3a/1aTh BOIPOCHI O CBOMX OIIEHKaX MU (akTopax, Ha KOTOpHIE OHH
MOBJIHSUTH (TTPU HEOOXOTUMOCTH).

[IpenocTaBnenue cTyieHTaM 0OpaTHOM CBS3M O UX OIIHUOKAX U ycrexax.
3aBeplleHUE YK3aMeHa

IlonBenenue UTOroOB.

YBegoMIieHrEe CTYICHTOB O BO3MOXKHOCTH Tiepecauu (€ciau HeoOXoImuMmo).
3aBepliIeHre dK3aMEeHAIlMOHHOTO MpoLecca.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenbHoCmu

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 OIIK-8.1 OIIK-8.2 OIIK-8.3 OIIK-8.4
OIIK-8.5 OIIK-8.6 OIIK-8.7

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. ITpoext — 310:
1. BpeMeHHOE IpeAnpHusITHE ¢ HaOOPOM AEWUCTBHUI, HANMpPaBICHHBIX HAa JOCTH)KEHHE YHUKAIbHOM
LIEJIM B YCJIOBUSIX OIPAaHUYEHUN B TEUEHUE OINPENEICHHOIO )KU3HEHHOTO 1IMKIIA

2. JOJTOBPEMEHHOE TMpEeAnpusiTHe ¢ HAOOpPOM JEWCTBUM, HAMpPABICHHBIX Ha JOCTHIKEHUE
YHUKAJIBbHOMW LEJIN B YCIOBHUSX OTPAHUYEHUI B TEUEHUE ONIPEACIIEHHOTO KU3HEHHOTO LIUKIa

2. D10 rpynmna B3aHMMOCBS3aHHBIX MPOEKTOB M PA3IMUYHBIX MEPONPHUITUH, 00bEAUHEHHBIX
o0IIell 1eNpl0 M YCIOBUSMHM UX BBIMONHEHUsS. TpeOyeT MyIbTUIPOEKTHBIX METOIOB YIPABJICHHUS.
HekoTopble TpOEKTHl B COCTaBE MOTYT OBITh HEOLIyTUMO NPUOBUIBHBI MU MOJE3HBI, 3PPEKT
3aMeTeH TOJBKO B COCTaBe 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. ukn
3. Cucrema

3. DTO TO, YTO MOCTUTAETCSA TOCPEACTBOM pEaTM3allid MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE PAa3pElICHHEe KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISETCA B JAabHEHIIEM MPEINOCHUIKON €€ MOTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Henn
2. 3agaua
3. Crparerus

4. CKOJIbKO OCHOBHBIX CTa/IMH YIPaBJICHUS POCKTOM BIIEISIOT? (BBIOEPETE BEPHBINA OTBET):

1. Ilate
2. CeMb
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3. Tpu

5. Kak Ha3pIBaeTCs cTajus Mporecca yupapieHUs: IPOEKTOM, PE3YJIbTaTOM KOTOPOil sIBIsETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa MU OUYepeTHOH (a3bl ero U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBepuieHHE IPOEKTa

6. Kax HazpiBaeTcs uznyeckoe au00 IOPUINYECKOE JIMIO, KOTOPOE MPSMO MM KOCBEHHO
BO3/ICHCTBYeT Ha pal0OTy OpraHu3alMd WM pacloiaraeT ONpeAeAEHHbBIMU OXUAAHUSAMHU OT
PE3YJIBTATOB €€ AeATEIbHOCTU?
1. Creiikxonnep

2. PyxoBoaurens npoeka
3. TUII

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KoHTpos1/oLieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:

1. HamumuTe anroputM W3 MATH JIEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IHU(PPOBHIMU
wiatpopMaMu B cdepe OCHOB NPOCKTHOM JeATENbHOCTH MO (OPMHPOBAHUIO MHPOEKTa, 3aaady
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO chopmMupoBaTh peMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH YesloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIHONb30BaThCsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aJITOPUTM
(bopMHpOBaHUS NPEMHUAIBHOTO (POHAA U3 IISATH IIArOB ¢ KOHKPETHBIMU LIU(YPOBBIMH TPUMEPAMHU.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX TU(PPOBBIX
wiathopm 11t 3PPEKTUBHOTO yIpaBIEHHS TPOSKTAMH Ha TPEANIPUATHN

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb60p Haubonee 3¢hhekmusHoco npoekma Oisi YNPAsieHus 8
VCL08UAX YUPPOBOLU mpanchopmayuu

dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Omumure KpaTko BbIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA U3 HECKOJIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBHOMY TNPHUHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCcTBE KPUTEPHEB - BEC U BBIPYUKY

2. C mnomoupl0 KakUX COBPEMEHHBIX HU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILECTBUTh MHOTOKPHUTEPHUAJIbHBIN aHAIN3 MPOEKTOB C LIENIbI0 BhIOOpa Hanbonee 3pPeKTuBHOr0?
Onummmre TUIIOCBI M MHUHYCHl KaXJIO0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aTOPM/UHCTPYMEHTOB)

3. Onummre anropuT™ (U3 MATH 1IaroB) MPUMEHEHHUS] COBPEMEHHOM IU(POBOH miIardopMbl
Excel 1715t MEOTOKpUTEPHAIEHOTO aHAJIM3a IPOEKTOB

Tema 1.4. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kak Ha3bpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIET0 MAaKCUMalbHO 3(deKkTuBHOTO
pacripesiesieHus] TAKUX peCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpPUHT
3. Co3manne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTCs MpoOLECC PEOpPraHM3allMM IUIaHAa NPOEKTa € LEIbl0 JMKBUIALUHU
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
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2. BolpaBHUBaHHE
3. KoHtponupoBaHue
3. Kak Ha3pBaeTcsi JOKyMEHT, B KOTOpOM 3a(UKCHUPOBAHO, KaKUE pecypchl OyayT
HCIIOJIb30BAaThCs B MPOEKTE, U MPOIECCHI MOMYyUEHHUS U BO3BpATa 3TUX pecypcoB?
1. OnepaTuBHBIN IJIaH
2. PecypcHbli 11aH
3. CTparerndeckuil miaH

4. BaxHelmue pernieHus, OINpenesIore MPOEKTa, TPUHUMAIOTCS B Hadaje
KU3HEHHOTO IMKIJIA TPOEKTa - B MPEIUHBECTHUIIMOHHON ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:

1. KauectBO
2. CtouMocCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOUaeT B ceOs COCTaBIIGHHE CMET, BBISBICHHE U

paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMio cMeT. Bribepere
MPOITYLIEHHOE CJIOBO:
1. Bwibop
2. Onenka
3. Kontpomns
6. ITo kakuM HampaBJICHUSAM BEIETCS ONTHMU3ALUS KaleHAapHoro rpaduka?

1. BpeMenHas, pecypcHas, CTOUMOCTHas
2. JlonrocpodHasi, KpaTKOCpOYHasi, CPEAHECPOUHAS
3. TakTnueckasi, cTpaTernueckasi, CTOMMOCTHAsI

Tema 1.5. Vnpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. B paMkax 1enoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE 3KOHOMUYECKHE PHUCKHM U CKPBITBIE BO3MOXHOCTU. McCIonmb3yst METOmbI
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYEeCKUe
Mepbl 10 MHMHHMMH3ALMM YIrpo3 M MAaKCHUMH3AaLMM JOXOJHOCTHU. Pe3ynbraToM CTaHET KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUpPYIOLIee Bally CIIOCOOHOCTh INPHUMEHSATh SKOHOMHUYECKHUE
3HaHUA Ul yIPaBICHUS MPOEKTHBIMU PUCKAMH U BO3MOYKHOCTAMHU

2. Bam Heo0xonuMO NMPOAaHATU3UPOBATh KPU3UCHYIO CUTYAllMIO B KOMIIAHUU, TPEOYIOLIYIO
OpPraHM3allMOHHBIX W3MEHEHUH (HampuMmep, PpPeCcTPYKTypH3alMi0 OTAeNla WIM 3allyCK HOBOTO
npoaykra). Mcnons3ys (QUHAHCOBYIO OTYETHOCTh U ONEpPALMOHHBIE JaHHbBIC, MPEIJIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE PEIICHUE, PAacCUYUTaB €ro OOMKETHBIN 3(PdekT u
olepalioHHble TMociencTBus. Kputepuem ycrexa sBIsSETCS 3all[UTa Balllero IPEUIOKEHUS,
JNEMOHCTpHUpYIOIIass 0OanaHCc MEXIy OSKOHOMHYECKOM 1eIeco00pa3sHOCThI0 U IPAKTHYECKOM
peanu3yeMOoCThIO B 3aJJaHHBIX YCIOBHUSX.

3. Bam mpencrour u3y4uTh KOMIUIEKCHYIO MpoOieMy KOMIIAHUH, TIOIXy4YHB Ha0Op
pPa3pO3HEHHBIX JaHHBIX (OTYETHI, MHEHUS SKCIIEPTOB, (MHAHCOBLIE MoKa3atenu). [IpoBenuTe mouck
HejocTaomed MHpopMali, KPUTUYECKH OLICHUTE JOCTOBEPHOCTh HCTOYHHUKOB M BBIJEINUTE
KJIIOUEBbIE TPUYMHHO-CIIEJCTBEHHBIE CBSI3U. Pe3ynbTaToM CTaHeT CHUCTeMHas MOJENb MPOOJIeMbl C
00OCHOBAaHHBIMH PEKOMEHAALMAMM, TIOKa3bIBAIOIIasl Bally CIOCOOHOCTh MpeoOpa3oBbIBATh
nHpopmaruio B 3pPpeKkTUBHOE pEIICHUE.

Tema 1.6. Ynpasnenue uenogeueckumu pecypcamu U KOMMYHUKAYUSAMU 8 NPOeKme
®dopma KoHTpoIs/o1ieHOYHOE cpeacTBo: [Toprdommo
Bomnpocwi/3ananus:

1. TlpeacraBere, 4YTO HEOOXONMMO BHIOpaTh pyKOBOAWUTENS Mpoekra. ONMUIIUTE TATh
OCHOBHBIX KOMIIETCHIINIA, YMEHUI U HABBIKOB TOTEHIIMAIBHOTO pyKoBoAUTENs mpoekra. OOocHyiiTe
CIEeNaHHBINA BEIOOD.
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2. Cozmaiite noptrdonuo 3PGEKTUBHOIO PYKOBOAUTENS MPOEKTa C TOYKU 3PEHUs
HSKOHOMHUYECKHX U (PMHAHCOBBIX MOJIXO0/0B (HCIIONB3yHTE HE Ooee MATH KPUTEPHEB)

3. OnummTe 1Ba OCHOBHBIX COBPEMEHHBIX IHU(POBBIX MHCTPYMEHTA JJIsI CO3/IaHHsI OIpOoca
no KirroueBbIM KOMITETEHIMSIM pPYKOBOIUTENS Tpoekra. He MeHee Tpex IUIIOCOB M MHHYCOB.
Ob6ocHyiiTe 6osee >3PeKTUBHBIN HHCTPYMEHT ¢ Barieii Touku 3peHus

Tema 1.7. Buinonnenue, kKonmpons u 3asepuieHue npoexma
dopma KOHTPOIIsI/0TICHOYHOE cpeacTBO: [ paduueckas padbora

Bonpocsi/3ananus:
1. Onumure OCHOBHBIE METOABI BU3yaJM3allMU 3TallOB BBIMIOJHEHUS NMpoOeKTa (HE MeHee
Tpex)
2. IToctpoiite nuarpammy ["aHTa 17151 KOHKPETHOTO Kelca-nmpumepa
3. IlocTpoiite nuarpammy IlapeTo A KOHKPETHOrO Kelica-mpuMepa
dopma KOHTpOJIsI/0TIeHOYHOE cpeAcTBO: KoHTponbHas pabota
Bonpocsi/3ananus:
1. OCHOBBI TPOEKTHOM NIESITEIBHOCTH

8. OueHo4HbIe MaTepHUAJIbI IPOMEKYTOUHOM aTTeCTALUM

5-a nemmnsa ceccusi, Ixzamen

Konwmponupyemwie HJK: OIIK-2.1 OIIK-6.1 OIIK-8.1 OIIK-2.2 OIIK-6.2 OIIK-8.2 OIIK-2.3
OIIK-6.3 OIIK-8.3 OIIK-2.4 OIIK-6.4 OIIK-8.4 OIIK-2.5 OIIK-6.5 OIIK-8.5 OIIK-2.6 OIIK-6.6
OIIK-8.6 OIIK-2.7 OIIK-8.7

Bonpocsl/3ananus:
1. Yto Takoe mpoekt?
2. Ilepeuncnure ocHOBHBIE (ha3bl MPOSKTHOTO ITUKJIA.
3. Yto Takoe ynpaBieHUE MPOEKTOM?
4. Yto Takoe 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA?
5. KakoBa posb Ou3Hec-miiana B npoekre?
6. Uro Takoe SWOT-ananus?
7. KakoBbl OCHOBHBIE 3JIEMEHTHI IJIaHA TPOEKTA?
8. UTo Takoe pUCKHU MpoeKTa?
9. Kak oCy1iecTBIs€TCSI MOHUTOPUHT U KOHTPOJIb B MPOEKTE?
10. YTo Takoe pecypcHOE MIaHupOBaHUE?
11. KakoBbI OCHOBHBIE TPUYUHBI HEYJAUH MPOECKTOB?

12. Yto Takoe MpOEKTHBIN OFOMIKET?

13. Kakoit moxo/ uCIoIb3yeTCs A1 OLIEHKH YCIIEIIHOCTH TPOEeKTa?
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14. Yro Takoe nemuHr 1ukibsl (PDCA)?

5-a nemnss ceccus, Kypcosas paboma

Konwmponupyemwie HJK: OIIK-2.1 OIIK-6.1 OIIK-8.1 OIIK-2.2 OIIK-6.2 OIIK-8.2 OIIK-2.3
OIIK-6.3 OIIK-8.3 OIIK-2.4 OIIK-6.4 OIIK-8.4 OIIK-2.5 OIIK-6.5 OIIK-8.5 OIIK-2.6 OIIK-6.6
OIIK-8.6 OIIK-2.7 OIIK-8.7

Bonpocsl/3ananus:
1. AHanu3 MEeTO/I0B MPOEKTHOTO YIPABICHHUS: CPABHUTEIIBHBIN MOIXO

HccnenoBanue paznuunbix meronoB: Agile, Waterfall, PRINCE2, u ux mpumeHeHue B pa3HBIX
OTpacysx.

2. Pa3zpaboTka Ou3Hec-TuTaHa ISl cTapTana: OT UACH JI0 PeaTn3aIuu

Otanbl co3AaHusi OW3HEC-IUIaHa, KIIOUEBBIE AJIEMEHTHI, ()MHAHCOBOE IUIAHUPOBAHHWE M AHAJIM3
pBIHKA.

3. YnpaBneHue puckaMu B IPOEKTHOM JEATEIBHOCTH
OmnpeneneHne pucKoB, OLIEHKA, Pa3paboTKa CTPAaTeruil CHUKEHUS! PUCKOB.
4. CucteMbl ynpaBJIeHHUs IPOCKTaMU: 0030p U OIIEHKA d3(PPEKTUBHOCTH

CpaBHeHHE MOMYJSPHBIX CUCTEM, Takux kak Microsoft Project, Trello, Jira, u ux nmpuMeHeHue B
pEaTbHBIX MPOCKTaX.

5. Y4acTre 3aMHTEpPECOBAHHBIX CTOPOH B IIPOEKTE: METOABI U CTpAaTEruu

Kak npaBuibHO BBISBISATH U YIIPABISTh OKUJAHUSAMU 3aUHTEPECOBAHHBIX CTOPOH.
6. OCHOBBI KOMaHJHOTO B3aUMOJECHCTBUS B MPOECKTHOM AEATEIbHOCTH

Ponp kKOMMyHHKaILIUH, TOBEPHS U COBMECTHOM pabOThI B YCIIEUTHON peann3aluy MpoeKTa.
7. DKOIOrHYECKUE aCHEKThl B IPOEKTUPOBAHUM PA3IUYHBIX OOBEKTOB

DKoJoruyeckasi OTBETCTBEHHOCTh INPHU TNPOECKTUPOBAHMM HHQPPACTPYKTYPHBIX, CTPOUTEIBHBIX WU
I'T-npoekros.

8. MeTonb! onieHKH 3(PHEKTUBHOCTH 3aBEPIICHHBIX TPOEKTOB
Kak mpoBecTH MOCTIPOEKTHBINA aHaN3 U U3BJICUb YPOKU Ha Oyayliee.

9. [IpoekTHOE MOAENUPOBAHUE: UHCTPYMEHTBI U MOIXO/IbI

10. Bnustare i poBBIX TEXHOJIOTHI HAa MPOEKTHYIO JEATEILHOCTh
Kak mudpoBu3zayst MEHsET MOAXOABI K MPOSKTHOMY YIPABJICHUIO U pealln3allii MHUIIUATHUB.

9. MatepuaJIbHO-TEXHHUYECKOE H Y4eOHO-MeTOANMYeCKoe o0ecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. TamkuuoB A. I. YrpaBieHue mpoekTaMyd M U3MEHEHUSMH TIpH HMUPPOBOH TpaHChOopMaIuu
npeanpuaTus: yaueoHoe nocodue st By3oB / A. I. Tamkunos. - Cankr-IlerepOypr: Jlanb, 2024. -
196 c. - 978-5-507-49509-2. - Tekcrt: snexrponHsii // W3marensctBo Jlawb: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexxum noctyna: 1o MmoamnucKke

2. DOnemyp3aeBa P. A. YmpaBinenue mpoektamu: ydeOHoe mocobue / P. A. Dnpmyp3aesa. -
VYnpasnenue npoektamu - Tomck: M3natenscTBO TOMCKOT0 rocynqapcTBEHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrpoHHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum nocTyma: 1mo moamnucke
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3. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HanpasieHuto noarorosku 08.03.01
«CTPOUTETHCTBOY, HAIPABIEHHOCTh «OpPraHU3alisd HHBECTUIIMOHHO-CTPOUTENILHON NESTEILHOCTHY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IleH3eHCKH rocy1apCTBEHHBI YHUBEPCUTET
apxXUTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctyma: mo moamucke

4. Cunenko C. A. YnpapneHue npoekramu: ydeOHo-npakrudeckoe nmocoodue / C. A. CureHko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYnpasineHue mnpoekramMu - MockBa: MoOCKOBCKHI
rOCYIAapCTBEHHBIH CTPOUTENBHBIN yHUBepcuTeT, Al Ilm Op Menua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctymna: mo nmoamucke

Hononnumenvnas numepamypa

1. Ynpasnenue npoexramu / B. H. Octposckas, I. B. Boponnosa, O. H. Momorosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31eKTPOHHBIN //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum mnoctyma: 1mo
MO/IITUCKE

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
1. http://www.elibrary.ru - Hayunas snekTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmannonno-mpaBoBoii nopran "['apant"

Pecypcol « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @DenepanpHbIi TOpPTad Majoro M CPEIHEr0 MPEeANPUHUMATEIHLCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Butus Poccuiickoit deneparyu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlydime oH-TaliH CUCTEMBI IPUHATHS PEIICHUN

4. https://creativeconomy.ru - Poccuiickoe mpeanpuHuMaTeIbCTBO, IEPUOIUYECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdurnumanpHas cratucTuueckas HWHPOPMANUsS O COIUATBHBIX,
HSKOHOMHMYECKHX, AeMOrpadUyecKux, SKOJIOTMYECKUX U JAPYTruX OOIIECTBEHHBIX IIpolieccax B
Poccuiickoit @enepanuu

9.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca Mo JUCIUIIUHE

Ilepeuens npocpammrnozo obecneyeHus

(0OHOBIEHUE NPOU3BOOUMCSE NO Mepe NOSBNeHUsL HOBbIX 8ePCULL NPOZPAMMbL)
He ucnonb3zyercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM

(0OHOBIEHUE BBINOIHAEMCA eAHCEHEOETbHO)

He ucnonb3yercs.

9.4. O0opynoBaHue M TEXHUYECKHE CPeACTBA 00yUeHUs

JlekumoHHas aynuropus
JleKIMOHHBIN MYJIBTUMEIUUHBIA KOMILIEKC - 2 IIT.
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[TpoekTtop - 2 mT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VYuebHas aymuTopus
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

Jns ycnemHoro oOCBOEHHS AUCHMIUIMHBI "OCHOBBI TPOEKTHOM JAESATEIbHOCTH" CTyACHTaM
HEO0OXOMMO HE TOJILKO BBITIOJNHATH JOMAITHUE 3aJaHUSI B COOTBETCTBUH C YKa3aHHBIMU TEMaMH, HO
M aKTUBHO pa3BHBAaThb HABBIKM KOMAaHAHOW paOOThI, yNpaBICHUS TMPOCKTAMHU U PEIICHUS
MPaKTUYECKUX 3a7a4.

Pexomenaamnum mo opraHu3aIuu CaMOCTOSITEIIBHON PabOTHI:

N3yuenne TeopeTHUECKUX OCHOB. Vcmonp3ydTe MpeaoCTaBiICHHBIE Y4eOHO-METOAMYECKHE
MaTtepuanbl (y4eOHHMKH, JIEKIIMH, TPE3eHTAllMd, HOPMAaTHUBHbIE JOKyMEHTHI). O3HaKOMBTECh C
MeTonaMu TpoekTHoro yrpasieHus (Agile, Waterfall, Scrum, Kanban u np.). U3yuaiite keichb
peanbHBIX MPOEKTOB JJI1 MOHUMAHUS TUIIOBBIX MPOOJIEM U CLIOCOOOB UX PEIICHHUS.

[IpakTrueckasi oTpabOTKa HaBHIKOB. BhimonHsiiTe 3aganus B Gpopmare MUHU-TPOEKTOB, MPUMEHSS
M3yYeHHble MeTOauKW. Pa3pabarpiBaiiTe NpOEKTHBIE JOKYMEHTHI (yCTaB MpOEKTa, IUIaH padoT,
MaTpHIly OTBETCTBEHHOCTH, OT4eThl). Mcmonb3yiite crnenuanmsupoBanHoe [10 (butpukc24, A2B,
Pyrus, YouGile, [Tnanduke, Meramnan u ap.) A MJIaHAPOBAHUS ¥ BU3YyaTH3allUN TPOCKTOB.

PaGora B komanzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacrlpeaessis poiau (pyKOBOIUTEINb,
aHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBBIKM KOMMYHUKAIIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJTHEHMSI 3a/1a4. AHAIM3UPYITe KOMaHIHbIE OIIMOKHU U MpeAiaraiiTe MyTH UX yCTPaHEHUSI.

CamootnieHka u peduekcus. Beaure THEBHUK MPOEKTHOM AESITENTbHOCTH, PUKCUPYS 3TaIlbl pabOThl U
nuyHble BBIBOABL. [IpoBomute SWOT-aHanmu3 cBouX MNpOEKTOB (CHIIBHBIE W ClIAa0ble CTOPOHBI,
BO3MOXKHOCTH, yIpO3bl). YUacTBYyWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJbTaThI.

JomonauTenpHble pecypcebl. M3yuaiite mpodeccuonanpasie ctangaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/BI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuuiiivHa HOCUT NPUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuaya
3aBUCUT OT AaKTHUBHOTO Yy4YacTUsi B MPAKTUUYECKUX 33JaHUAX W YMEHHUS TNPUMEHSITh 3HAHUS B
peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIMW, TMpPE3eHTalluid, BHAECO- M  aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHHS
MOoAOUPAIOTCS B a/allTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMH
30pOBBS pa3zpadaThIBaeTCs HHANBUAYAIBHO C YUETOM OCOOEHHOCTEH MCUX0()U3NIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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