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ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IIPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
VIpAaBICHMA | yyenoro coBeTa 2-2024
TEPPUTOPUSIMU (baKyJILTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATamax €ro KU3HEHHOTO IHUKJIa

VK-2.3 IIpoektupyeT peanu3annio KOHKPETHBIX, CUTYalIMOHHBIX 3a/la4 MyTEM OI-peaeTICHUs
OITH-MAJIbHBIX CIIOCO-00B UX PELICHUS

3namu:

VYK-2.3/311 3HaeT cnocoObl ¥ COBPEMEHHBIE CTAHAAPTHI MPOSKTUPOBAHUS MEPOTIPUSITHI
U TIPOTPaMM C y4eTOM (PaKTOPOB pHCKa U HEONPEAEIEHHOCTH

Ymems:

YK-2.3/¥Yml VYmeer wu3MepsATh, aHAIM3UPOBATh U MPOTHO3HPOBATH PE3YIBTATHI
MIPOEKTHOM ESTENbHOCTH

Brnaoems:

VK-2.3/HBl Bmaneer HaBbIKaMW IIJIAHUPOBAHUS, HWIACHTU(UKAIIMA W CHIDKCHUS

HeraTuBHBIX 3G (EKTOB MpH peaju3aluud MPOEKTOB U MPOrpaMM B  YCJIOBHSIX
KOHKYPEHILINH

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaH[bI, BbIpaOaThIBas KOMaHIHYIO
CTPATETr IO I JOCTH)KEHUS TOCTABICHHOH 1IEIH

VK-3.3 Pa3zpabaTsiBaeT CTpaTeruio MPOEKTHOTO CO-TPYAHUYECTBA U HA €€ OCHOBE OP-TaHU3YET
0TOOp YJICHOB KOMAH[IbI JUISl TOCTHXKEHUS 1IeJIel POEKTHOM e TeIbHOCTH

3namu:

VK-3.3/311 3HaeT coBpeMEeHHBIC TEXHOJIOTUN MPOCKTHBIX KOMMYHHKAITAN

Ymemns:

VK-3.3/¥m1 YMeer cocTaBisaTh IJIaHbl U TpadUKH OCHOBHBIX IIAroB IO JIOCTHXKEHUIO

MOCTABJICHHOM LEJAM U OLIEHWBaTh HEOOXOIMMbIE BpeMEHHbIe, MH(POPMAIIMOHHBIE U
JpyTHe pecypchbl KOMaHbI

Braoems:

VK-3.3/HB1 Bnaneer HaBbIKaMU HCIIOIB30BAHUS PA3IMYHBIX THIIOB KOMMYHHUKAIUH IS
JIOCTHKCHUS CTPATETUICCKUX U TAKTHUECKHUX IIeJICH MPOCKTa

YK-4 CnocobeH NpUMEHATh COBPEMEHHBIE KOMMYHUKATHBHBIC TEXHOJOTHM, B TOM 4YHCJIE Ha
WHOCTPaHHOM(BIX) sI3bIKe(ax), AT aKaJIeMHIEeCKOTO U TPO(eCcCHOHATBHOTO B3aUMOACHCTBUS

YK-4.2 TlpeacraBnsieT pe3ylabTaThl akaJeMUYeCKOd M MpodeccCHoHaTbHONU AESITeTbHOCTH Ha
MEPOIPHUATHIX PA3IUYHOTO (hopMaTa, BKIIFOUAsT MEXKTyHAPOTHBIC
3namo:
VK-4.2/3u1 3HaeT OCHOBHBIE KOHLENIMHM  OPTaHU3AIMH  MEXKIMYHOCTHOTO
B3aUMOJICHCTBUS B MH(OPMAIIMOHHOM cperie
Ymemo:
VYK-4.2/¥Ym1 YMeer yCTaHOBJICHHSI U PAa3BUTHUS aKaJIEMHUYECKUX U MPO(ecCHOHATHHBIX
KOHTAaKTOB, B T.4. B MEXJIYHapOJHOHN cpele, B COOTBETCTBUM C LEISMH, 3aJadaMU U
YCIIOBUSIMU COBMECTHOM JESTENIbHOCTH, BKJIIOUas oOMeH MHpopManueil u BbIpaOOTKY
€IMHOM CTpaTeruu B3auMOJECHCTBUS

Braoems:

VK-4.2/Hel Ilpunumaer ywactue B  NpOo(ECCHOHATBHBIX  JUCKYCCHSX  Ha
rOCyIapCTBEHHOM si3bIke PD u/miim HHOCTpaHHOM SI3BIKE, apTYMEHTHPOBAHHO OTCTaNBast
CBOM IO3ULIUU U UJIEN



YK-5 CriocobeH aHanmM3upoBaTh M yUYUTHIBATH Pa3HOOOpa3ue KyIbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aNMOJIEUCTBUSA

YK-5.2 JleMoHCTpUpPYET CLIOCOOHOCTh aHAJTU3UPOBATh M YUUTHIBATh Pa3HOOOpas3ue KyJIbTyp B
po¢eCCUOHATBLHOM, B TOM YHCIIC TPOCKTHOM NESITEIbHOCTH

3name:

VK-5.2/301 3nHaer 0coOGHHOCTH TIpollecca MEXKKYJIBTYPHOTO B3aMMOJCHCTBUS B
MPOEKTHOM eI TETbHOCTH

Ymems:
YK-5.2/¥Ym1 YMmeeT yunuTsiBaTh pa3sHOOOpa3He KyabTYp B IPOEKTHOM MEHEIKMEHTE
Bnaoemw:

VK-5.2/HBl Bnaneer HaBbIKAMH OpraHM3alldd  MEXKYJIBTYpPHOTO  IPOEKTHOTO
B3aMMOJICHCTBUE C yUETOM pazHo0Opa3us KyJIbTyp

I1K-2 Crioco6eH npuHUMaTh 000CHOBAHHBIE TPOSKTHBIE PEIICHUS U HECTH 32 HUX OTBETCTBEHHOCTD

[1K-2.1 Pemaet npennprHUMAaTENIbCKHAE 33Ja4l B YaCTH 000CHOBAHMSI MPOCKTHBIX PELICHUN U
OpraHU3allMi KOHTPOJS HCIOMHEHHsS O00sA3aTeNbCTB IO PEATU3yeMbIM MpPOEKTaM H
IIporpaMMam
3nams:
[1K-2.1/311 3HaeT METOMOJIOTHYECKHE OCHOBBI TPHHATHS TMPOEKTHBIX PEIICHUMH,
INPUHLUIBI U KPUTEPUH OTOOpa MPOEKTOB M MPOTrpaMM B YCIOBHUSIX OIPaHUYEHHOCTH
pecypcoB
Ymemo:
[TIK-2.1/¥Ym1 YMmeer pa3pabarhiBaTh W OLICHUBATH CIICHAPUH PEATU3AIMH MPOCKTOB U
IpOrpaMM B 3aBUCUMOCTH OT CUTYallMOHHBIX YCJIOBHM BHYTPEHHEN U BHEIIHEW CPe/Ibl
Braoemy:
[IK-2.1/Hel Bnaneer HaBbIKAMH OpraHU3allMM KOHTPOJIA pPEATU3ALMHU MPOEKTHBIX
pEIIeHH ¥ TOATOTOBKH OTYETOB O Pe3yJbTaTax MPOBEPOK HCIIOTHEHHS 0053aTEIbCTB I10
peanu3yeMbIM IPOEKTaM U IIpo-rpaMmmam

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[TInmanupyemeble YpoBeHb Kpurepun oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




I1K-2 Crnocoben
HpI/IHI/IMaTB
000CHOBaHHBIE
HpOeKTHBIe pCH_IeHI/IH
N HCCTH 3a HUX
OTBCTCTBCHHOCTH

I1oBEBIIIIEHHBIN

NAK TIK-2.1 Pemaet npeanpuHuMaTeNbCKUE 3a1a49H B
4acTH 000CHOBAHUS MPOCSKTHBIX PEIICHUI U OPTaHU3AIHH
KOHTPOJISI UCTIOTHEHUS 00513aTeNbCTB 110 PeaTu3yeMbIM
MPOEKTaM U IIporpaMmmam

3HaThb:
ITK-2.1/311 3HaeT METOIOIOTHYECKUE OCHOBBI IPUHATHS
MPOEKTHBIX PEIICHUH, IPUHIIUITE M KPUTEPUH 0TOOpa
MIPOEKTOB U MPOTPAMM B YCIOBUSX OFPAHUYEHHOCTH
pecypcoB

YMeTh:
[IK-2.1/YMm1 YmeeT pa3pabarbiBaTh U OLICHUBATh
CLIEHApUU pea3alliy TPOCKTOB U MPOTPAMM B
3aBUCUMOCTHU OT CUTYallMOHHBIX YCIOBUW BHYTPEHHEH U
BHEIIIHEN CpEbI

Bnanets:
[TIK-2.1/HB1 Bnageer HaBBIKAMH OpraHU3ally KOHTPOJIS
peanu3aiy NPOEKTHBIX PEeIEHUN U TOJTOTOBKH OTUETOB
0 pe3yJbTaTax MPOBEPOK MCIIOHEHUS 0053aTeNbCTB 110
peanu3yeMbIM IPOEKTaM U Npo-TpaMMam

ba3oBrrit

NJK T1K-2.1 Pemaet npeanpuHuMaTeIbCKUE 3a/1a4 B
yacTu 000CHOBAHUS MPOEKTHBIX PEIICHUI U OpraHU3aluu
KOHTPOJISI HCTIOJTHEHHUST 00513aTEIIBCTB TI0 PEaTU3yeMbIM
MIPOEKTaM U IIporpaMmmam

3HaThb:
[1K-2.1/311 3HaeT METOAOIOTHYECKIE OCHOBBI IPUHATHUS
MIPOCKTHBIX PEIICHHUM, MPUHITUAIIBI M KPUTEPHUH 0TOOpa
MIPOEKTOB H MPOTPAMM B YCJIOBHUSIX OTPAHHUYCHHOCTH
pecypcoB

VMeTs:
[TK-2.1/Ym1 Ymeet pa3pabaTsiBaTh U OIICHUBATH
CIIEHApUU peaM3aIliy TPOCKTOB M MPOTPAMM B
3aBUCUMOCTH OT CUTYaI[MOHHBIX YCJIOBUN BHYTPEHHEH 1
BHEIIHEN Cpebl

[Toporossiii

NJK T1K-2.1 Pemaet npeanpruHuMaTeIbCKUE 3a/1a4 B
yacTu 000CHOBAHUS MPOEKTHBIX PEIICHUI U OpraHU3aluu
KOHTPOJISI HICTIOTHEHHUST 00513aTEIIBCTB TI0 PEaTU3yeMbIM
MIPOEKTaM U IIporpaMmmam

3HaTh:
[1K-2.1/311 3HaeT METOAOIOTHYECKIE OCHOBBI TPUHATHS
MIPOCKTHBIX PEIICHHUM, MPUHITUAIIBI M KPUTEPHUH 0TOOpa
MIPOEKTOB H MPOTPAMM B YCJIOBHUSIX OTPAHMUYCHHOCTH

pecypcoB

3. [IIxajga oneHuBaHUA

[Ouenka VKpI/ITCpI/II/I ouieHuBaHuA (nepeueHs chopmupoBanubix MJIK/3YB)




OTIn4HO

[TK-2.1 Permaer nmpeanpruHUMATENbCKHIE 3a/1a491 B 4aCTH 000CHOBAHUS
NPOEKTHBIX PEUICHUH M OPTaHU3aLUU KOHTPOJISI UCTIOTHEHHUS 00sI3aTeIbCTB 1O
peanu3yeMbIM NIPOEKTaM U IPOrpaMMam
[1K-2.1/3u1 3HaeT METO0IOTUYECKUE OCHOBBI IPUHATHUS IIPOCKTHBIX PEIICHUH,
NPUHIMIBI U KPUTEPHH 0TOOpa MPOEKTOB U MPOTPAMM B YCIOBHUSIX
OTrpaHUUYEHHOCTH PECYPCOB
[TK-2.1/YMm1 Ymeet pa3pabarbiBaTh U OLIGHUBAThH CIICHAPUU PEaTH3aMU IPOCKTOB
Y IIPOTpaMM B 3aBUCUMOCTH OT CUTYallUOHHBIX YCIOBUN BHYTPEHHEH U BHEIIHEN
Cpelsbl
[1K-2.1/HB1 Bnaneetr HaBbIKaMy OpraHU3aI[MK KOHTPOJIS PeATU3alK IPOSKTHBIX
pelIeHNH U TIOATOTOBKU OTYETOB O PE3YJIbTaTax MPOBEPOK HCIIOIHEHUS
00513aTEIBCTB MO PEATU3yEeMbIM IIPOECKTaM U IPO-TpaMMaM

Xopouio

[1K-2.1 Pemraer npeanpuHUMAaTEIbCKHUE 3a7]a41 B 4aCTH 000CHOBAHUS
MPOEKTHBIX PELIEHUI 1 OpraHU3aluu KOHTPOJISI UCTIOJIHEHUS! 00513aTeNIbCTB IO
peanu3yeMbIM MPOEKTaM U MPorpaMMam
[1K-2.1/311 3HaeT METOAOIOTHYECKIE OCHOBBI MTPUHSATHS MTPOCKTHBIX PEIICHHM,
MPUHLIUIIBI U KPUTEPUU 0TOOpA IMPOEKTOB U MPOrPAMM B YCIOBUSIX
OTPaHUYEHHOCTH PECYPCOB
[TK-2.1/Ym1 YmeeT pa3pabaTsiBaTh U OIICHUBATH CIICHAPUH pean3aIlii TPOCKTOB
U IIPOTPaMM B 3aBUCUMOCTH OT CUTYallMOHHBIX YCIOBUI BHYTPEHHEH U BHEIIHEH
Cpelbl

VYnosnerBopure
JIBHO

[TK-2.1 Permaer nmpeanpuHUMATEIbCKHIE 3a/1a491 B YaCTH 000CHOBAHUS
NPOEKTHBIX PEUICHUH M OpTaHU3aLUU KOHTPOJISI UCTIOTHEHHUS 00sI3aTeIbCTB 1O
peanu3yeMbIM NIPOEKTaM M IPOrpaMmMam
I1K-2.1/3u1 3HaeT METO0IOTUYECKUE OCHOBBI IPUHATHUS IIPOCKTHBIX PEIICHUH,
NPUHIMIBI U KPUTEPUH 0TOOpa MPOEKTOB U MPOTPAMM B YCIOBHUSIX
OTrPaHUUYEHHOCTH PECYPCOB

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpOJILHbIE MEPONIPUSATHUS MO TUCHUIIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPECTBO

Texyuui KOHTPOJIb

[IpakTrueckas pabota

IIpomexyTounas PacuerHo-rpaduueckas pabora
aTTecTanus DK3aMeH
Bua koHTpOJISI/ HCOIB3yeMble
Ne HaumeoBanue pasiea Kourtposupyem OlICHOYHbIE MATEPUAJIBI
n/n bie U1K . TIpoMexyT.
TeKymHH aTrecTanus
1 |O6nacte 3HaHUH yTpaBIEeHUS VK-2.3 VK-3.3 |[Ipaktuueckas pabota DK3aMeH
MPOEKTaMU U MPOrpaMMaMH, VK-4.2 YK-5.2
SBOJIIOLMS U CTPYKTypa IK-2.1
2 |Ku3HeHHBIH UK YK-2.3 YK-3.3 [IIpaktudeckas pabora DK3aMeH
MHHOBAIIMOHHOTO IIPOEKTA, VK-4.2 VK-5.2
MOZENH )KU3HEHHOTO LUKIIA [IK-2.1
MIPOEKTa U MOAXO/bI K pa3paboTke
3 | VmpaBnenue criuckom tpedoBanuii |YK-2.3 YK-3.3 |[Ipakruyeckas pabora OK3ameH
K IIPOIYKTY B ycloBusIX TuOkux  |YK-4.2 YK-5.2
TpeOoBaHuii 3anHTepecoBanubix  ([1K-2.1
CTO-pOH




4 |VIHCTpYMEHTHI U IPAKTUKHU VYK-2.3 YK-3.3 |[Ipaktuueckas pabora OK3amMeH
ynpasieHus komannoi npoekra |YK-4.2 VK-5.2

I1K-2.1
5 |OcobenHoctu ynpaBieHHs VK-2.3 VK-3.3 |[IpakTtuueckas pabota DK3aMeH
KOM-MYHUKaIMSIMH B VK-4.2 YK-5.2
MPEIUKTUBHOM U aJIalITHBHOM [IK-2.1

MOIX0AaxX K pa3paboT-Ke

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUuU

[Topsimox  mpoBeAeHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPEervIaMeHTUPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEeIUalIUTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM 0Opa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusi «MOCKOBCKHI TOCYIapCTBEHHBI YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadum»,
1.6 «Opra"nuzanus v NpoBeICHUE TPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYIIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalomuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIOKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu M KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem 30 u JJOT».

IIpomedicymounasn ammecmayus: Ik3ameH, 3 cemecmp.

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Obnacmo 3nanuii ynpasienus npoeKmamu u npozpammami, 360 I0UUA U CIPYKmMypa
Koumponupyemvie H/IK: 1IK-2.1 VK-2.3 YK-3.3 VK-4.2 VK-5.2

Tema 1.1. Obnacmo 3Hanull ynpasieHus NPoeKmamu U NPOoSpamMmamil, 3800yl U CMPYKMypa
dopma KOHTPOJIs/O1leHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. O6nacTp 3HaHMU YHpPABICHUS MPOEKTAMH M NPOTrpaMMaMH, 3BOJIIOLUS U CTPYKTYpa,
paboTa co CBOJaMHU 3HAaHUM B OOJIACTH YHPABJICHUS MPOEK-TAaMH M NPOrpaMMaMM, U3y4eHHE HX
CTPYKTYPBbI, BBIIIOJTHCHHUC 3aHaHHﬁ 10 TIOUCKY I/IH(l)OpMaI_[I/II/I B IPCAOCTABJICHHBIX UCTOYHUKAX

2. AHaiM3 KITIOYEBBIX TEHACHIIMN pPa3BUTHUS OOJACTH 3HAHHWKM YIIpaBICHHUS TPOCKTaMU M
nporpamMmmMamMu, (GOpPMHpPOBAHWE HAMNPABICHUM pPa3BUTHS JaHHOW oOO0NacTH 3HAHHWM, pa3padoTKa
POOIEMHOTO 10JIs1 00JIaCTH 3HAHUHM U MPAKTUKU YIPABICHUSI IPOCKTaAMH U ITPOrpaMMaMu

Pa3zoen 2. /Ku3nennulit yuK1 UHHOBAUUOHHO20 NPOEKMA, MOOEIU HCUZHEHHO20 WUKIA NPOEKma u
noo0xo00ul K pazpadomke

Koumponupyemvie H/IK: 1IK-2.1 VK-2.3 YK-3.3 VK-4.2 VK-5.2

Tema 2.1. JKusneHnvlii yuki UHHOBAYUOHHO2O NPOEKMA, MOOEIU HCUSHEHHO20 YUKIA NPOeKma u
no0X00bl K paspabomke

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora
Bonpocsi/3ananus:

1. Monenu >KM3HEHHOTO ITMKJIa WHHOBAIMH, OCOOCHHOCTH BBIOOpa Moje-Iu, pa3padboTka
MOJIEITH KU3HEHHOTO IUKJIA MMPOEKTa




2. Kackagnas u ruOkasi MOzeNb XKH3HEHHOTO IMKJIAa TPOEKTa, pa3paboTka THOpUIHOMN
Mozenu JUTst 3PGEKTUBHOTO YIPABICHUS! HHHOBALIMOHHBIM MTPOEKTOM

3. IlpenuKTUBHBIM M aJanTHUBHBIA MOAXOABI K pa3paboTke, MapameTpsl BbIOOpa, BHIOOP
MOJX0/1a K pa3paboTKe MHHOBAIIMOHHOTO MPOEKTa

Pazoen 3. Ynpaenenue cnuckom mped0GAHUIl K RPOOYKMY € YCA08UAX CUOKUX mpedosanuil
3aUHMEPecoBaAHHBIX CIO-POH

Koumponupyemvie H/IK: 1IK-2.1 VK-2.3 YK-3.3 VK-4.2 VK-5.2

Tema 3.1. Ynpaenenue cnuckom mpeOo6anuii K npoOyKmy 6 YCI08UAX 2UOKUX mpebo8aHut
3aunmepeco8aHHbIX CIMOPOH

®opma KOHTpoOJIsI/0O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora

Bonpocsi/3ananus:

1. 3auHTEepecoBaHHbIE CTOPOHBI, JETEPMUHAINS U aHAJIU3 3aMHTEPECO-BaHHBIX CTOPOH U UX
TpebOBaHUH C UCIIOJIb30BAHUEM COBPEMEHHBIX MOAXO0A0B U HHCTPYMEHTOB

2. TpebGoBanusi K TMPOAYKTY B paMKax MporpaMMbl M MPOEKTa, HHCTPYMEHTHI
JOKYMEHTHPOBaHUS
3. TpeboBaHus K IPOAYKTY B paMKaxX IMPOrpaMMBbI U MPOEKTa, UHCTPYMEH-ThI YIIPaBICHUS

Pa3zoen 4. Hucmpymenmot u npakmuKu ynpaeieHus KOManooi npoekma
Konmponupyemvie U/K: I[IK-2.1 VK-2.3 VK-3.3 VK-4.2 VK-5.2

Tema 4.1. Uncmpymenmol u npaxmuku YnpasieHus KOManool npoekma
®opma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Tlonarre u knaccuuKams MPOCKTHBIX KOMaHJ, pa3padoTKa IeJIed W 3a7ad pPa3BUTH
MPOEKTHON KOMaHbI
2. @opMHpPOBAHUE TPOEKTHOM KOMAHIbl, METO/Ibl, UHCTPYMEHTBI, TPAKTH-KU
3. Pa3paboTka cTpareruu pa3BUTHUS IPOCKTHON KOMaH/IbI

Pazoen 5. Ocobennocmu ynpagnenus KOM-MYHUKAUUAMU 6 NPEOUKMUGHOM U AOANMUBHOM
no0xo00ax K pazpadom-ke
Konmponupyemvie U/K: I[IK-2.1 VK-2.3 VK-3.3 VK-4.2 VK-5.2

Tema 5.1. Ocobennocmu ynpasieHust KOM-MYHUKAYUAMU 8 NPEOUKMUBHOM U AOANIMUBHOM NOOX00AX
K paspabomie

dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocwi/3ananus:
1. 00

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3 cemecmp, Ik3amen
Koumponupyemvie U/IK: VK-4.2 VK-5.2 VK-2.3 VK-3.3 [IK-2.1
Bomnpocrei/3ananus:
1. IlpuBeauTe nmpuMep 00IaCTH 3HAHHUM yNpaBlieHUs TPoeKkToM cormacHo 6th PMBoK

2. Kakum 00pa3om oCyIecTBISETCS BEIOOP MOAXOAIIETO METO/IA YIIPAB-JICHUsI IPOEKTaMH B
PMBoK6th?



3. [IpuBeauTe npumep napaMeTpa, KO-TOPbIii MOXKET OKa3bIBaTh BIUSHUE HA BEIOOP peLICHHUs
0 (hMHAHCHPOBAHHUH MIPOEKTA B IIPOrpaMme

4. IlpuBenute MNpUMEpP METOJA, KOTOPBIA MOXKET MNPHUMEHATHCS B TPYIIE OMNe-parui
«IJIAHUPOBAHUE» B JOMEHHOM 001aCTH «pacIuCaHUE)

5. llpuBenure npumep (akTopa, KOTO-pbIi MOXKET OKa3zaTh BIMSHUE Ha BBI-00p moxxona K
pazpaboTke?

6. CdopmynupyiiTe  OCHOBHYIO  3aJady  KOMMYHHKAllMOHHOTO  TMpolecca ¢
3aMHTEPECOBAHHBIMU CTOPOHAMU

7. TllpuBemute mnpuMep KOMMYHHUKAI[U-OHHOW TEXHOJOTHHU, KOTOpas MOXET OBITh
UCTONb30BaHa IS 3P PEeKTUB-HOTO BOBIICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH

8. IlpuBenuTe npuMep XapakKTePUCTUKH MYJIBTUKYJIBTYPHOTO OOIIECTBa

9. IlpuBenure mnpuMep MOJENMU YIOPaB-JCHUS KOMMYHHMKAIMSIMH C TOYKH 3pEHHUS HUX
TUTAHUPOBAHUS

10. Kakoii meron opraHu3ani KOMMY-HHUKallUii MOXXET OBITh NPUMEHEH B YCIOBHSX
OZHO3HAYHOT'O pacrpesie-JIeHUs! CyObEeKTOB IO MpeaMeTaM KOMMYHUKAIH?

11. TlpuBemute npumep ¢dakTopa, KOTO-PBIA MOXET OKa3aTh BIMSHHEC Ha BKIIIOUCHHUE
MHHOBAIIMOHHOTO MPOEKTAa B IPOrPaMMy

12. MpuBeaute npumep (akTopa, KOTO-PhIii MOXKET OKa3aTh BIUSHUE HA BBI-00p MOAXONA K
pazpaboTke?
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