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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOHUTH KJIFOUEBBIE METObI U MHCTPYMEHTHI YIIPABJICHUS IIPOCKTaMU;;
- HAyYUTBCS IPUMEHATH TEXHOJIOTUY TUIAHUPOBAHUS, KOHTPOJISI U OLICHKHU IIPOEKTOB;;
- pa3BUTh HAaBBIKM KOMaHAHOM pabOThI U yIIpaBICHHUS MPOSKTHHIMU PUCKAMH. .

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NPUMEHSTh
CHCTEMHBIH IOIXO ISl pEILICHHsI TOCTABJICHHBIX 33134

VYK-1.1 Ananu3upyert 3aady, BeIIEIsAs €€ 0a30BbIE COCTABISIONINE
3uamo:
VYK-1.1/311 O nmoaxomax K pemIeHHIO MPaKTUYECKUX 3a7a4 B 00JACTH MaTeMaTu4ecKOu
JIOTHKH;, 00 OCHOBHBIX HOHATHAX MAaTEMaTUUECKON JIOTHKHU
Yuems:
VYK-1.1/¥YMm1 Onpenensatb mOAX0IbI U CIIOCOOBI perieHus sl podecCHoHaNBHBIX 3a1a4
B 00J1aCTH MaTeMaTU4eCKOM JTOTUKHU
Brnaoems.:

VK-1.1/HBl HaBeikamu pemieHHss M aHajiu3a pPe3yJbTaTOB IPAKTUYECKUX 3a1ad C
MCIIOJIb30BaHUEM allllapaTa MaTeMaTH4ECKOM JIOTUKH

VYK-1.2 OcymectBisier MNOUCK HHGOPMALMU JUIsl PELICHUs TOCTABICHHOW 3aJadd 110
pa3IMYHBIM THUIIaM 3alIPOCOB

3nams:

VYK-1.2/311 O6 0CHOBHBIX HaIPaBJICHUSAX Pa3BUTHsI COBPEMEHHON MaTeMaTHKH
Ymems:

VYK-1.2/¥m1 CtpouThs MaTeMaTHUECKHUE MOCTH N3yYaeMbIX MTPOPLIECCOB U SBICHUH
Bnaoemw:

VYK-1.2/HB1 HaBbikaMu UCTIOJIb30BaHMS NP PEIICHUH TOCTABICHHBIX 33/1a4 IPHEMOB U
METOJIOB KPUTHUECKOTO aHaJIM3a, CHHTE3a HH(OPMALUU U CUCTEMHOTO MOAX0/1a

VK-1.3 Ilpu o6pabotke nnpopmanuu oTanydaeT pakTsl OT MHEHUH, HHTEPIPETAINA, OIICHOK,
(dopmMHpyeT COOCTBEHHBIE MHEHUS U CYXKICHHUS, apTyMEHTHPYET CBOM BBIBOJIBI, B TOM YHCIIE C
npuMeHeHneM (GuII0co(CKOro MOHATHHHOTO anmapara

3nams:

VK-1.3/3a1 O tpeboBaramsix uisi TOWUCKa HWHGOpPMAIMK, CBA3aHHOM ¢
npodeccuoHaNbHOM 1eATEIbHOCTbIO

Ymemu:

VYK-1.3/¥Ym1 OcymiectBBIATS cOOp, aHaIU3 U 00pabOTKY JaHHBIX, HEOOXOIUMBIX JUIS

pemeHust Mpo(eCcCHOHANBHBIX 337a4 B OOJIACTH yNpaBJIEHUS TPOEKTaMH, yMEEeT
AQHAJIM3UPOBATh HAYHBIE MATEPUAIIbI

Braoems:
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VK-1.3/Hel HaBbikamu cOopa u aHanu3a MHG(OpMAIMU IS COCTABICHHS OTYETOB,
0030pOB, CIPaBOK, OTYETOB M JAp., UCIOIB3YSd KPUTHUYECKHNA MOIXOJ K JOCTOBEPHOCTH
UH(POPMAIIUH, apTyMEHTHPYS BBIBOJIBI B MTPOIIECCE MPUHATUS PEILICHUS B COOTBETCTBUH C
IIPOU3BOJICTBEHHON CUTyalUen

VYK-1.4 OcymectBisieT TOUCK, cOop U 00pabOTKy MHPOPMALIUK IS PELICHUs TIOCTABICHHON
3a7a4uu

3name:

VK-1.4/3u1 O Meromax co3gaHus MaTEMaTUYECKOM MOJIEIH 3aJa4yM C HUCIOJIb30BaHUEM
anmapara MHOro(aKTOPHOTO aHaI3a

VYK-1.4/352 Metoap! noucka nHGOpMaLuu: 3HATh Pa3IHMYHbIE METOIbl U MHCTPYMEHTHI
JUIsT TIoWicKa WH(OpMaIuu, BKIIOYass 0as3bl JaHHBIX, CIENUATU3UPOBAHHBIC CANTHI,
Hay4YHble TyONWMKAlMM W  aHAJTUTHYECKHE OTYETHl, OTHOCSIIHECS K  PBIHKY
HEJIBIDKMMOCTH.

VYK-1.4/383 Tumbl AaHHBIX U WX HCTOYHUKU: [lOHMMATh pa3NMUYHBIC THUIBI JTAHHBIX
(KOMM4YEeCTBEHHbIE, KAa4eCTBEHHbIE) W HMX HUCTOYHUKHU (TOCYAapCTBEHHBIC, YAaCTHBIE,
HCCJICJIOBATEIbCKUE), KOTOPbIE MOTYT OBITh WCIIONB30BAaHBI Ui aHajdu3a phIHKA
HEJIBIKMMOCTH.

Yuems:

VK-1.4/Ym1 BwiOparh mnpuemiaeMble MOAXOAbI W CHOCOOBI ISl pelIeHUs 3aj1ad C
HCTIOB30BAHUEM METOJI0B MHOTO(AKTOPHOTO aHAJIN3a

VK-1.4/¥YM2 OcymiecTBiarh Mouck wHGoOpManuu: YMeTh 3(PQPEKTUBHO HCIIOIH30BaTh
pa3u4yHbBle WHCTPYMEHTBI W PECypChl JUId TOMCKA aKTyaJbHOW WH(OpMaImm,
OTHOCSIIEHCS K 3aa4aM B c(hepe HEBHKIMOCTH.

VYK-1.4/Ym3 Cobuparh M CHUCTEeMaTH3HpPOBATh JAHHBIC: YMETh COOMpATh NAHHBIE W3
pPa3MUYHBIX HUCTOYHUKOB M CHUCTEMATHU3MPOBATh WX /s JajJbHEHIIero aHammsa,
obecreunBasi CTPYKTypUPOBAHHOCTh M IOCTYITHOCTh HH(POPMAIIHH.

Braoems:

YK-1.4/HBl HaBbikaMu NMpUMEHEHHsI CTAHIAPTHBIX MOJENEH U METOJOB JJIs PEIICHUS
npo¢eCCHOHANBHBIX 3a/1a4 B KOHKPETHOW CUTyalluu

VK-1.4/HB2 HaBblkamu paboTBl C aHAJTUTUYECKUMH MHCTpyMEHTamMH: Branetsb
HaBbIKAMU pabOThI C MPOTrPaMMHBIM O0ECIIEUEHHUEM W HMHCTPYMEHTAaMH Ul aHalu3a
JAHHBIX, YTO T03BOJIsAET 3(h(HheKTHBHO 00padaThIBATh M BU3yaTU3UPOBATh HHPOPMAIIHUIO.

VK-1.4/HB3 Metogamu JOKYMEHTUPOBAHHUS pPe3yabTaroB: Biamers Meromamwu
JOKYMEHTUPOBaHMA M IPEACTABICHUS pE3ylbTaToB aHajlu3a B BUAE OTYETOB,
Ope3eHTauil MiaM  Jpyrux (¢opmartoB, oOecrneduBas 4YETKOCTb M IOHATHOCTb
IPEACTABICHHBIX 1aHHBIX.

VYK-1.5 AHamu3upyeT MyTH peleHUus MpoOieM MHPOBO33PEHUECKOTO, HPABCTBEHHOTO H
JMYHOCTHOTO XapakTepa Ha OCHOBE MCIIOJIb30BAHUS OCHOBHBIX (UIOCOPCKUX uaed u
KaTeropuil B UX MICTOPUYECKOM Pa3BUTUHU U COLIUATBHO-KYJIBTYPHOM KOHTEKCTE

3namo:

YK-1.5/311 O TpeboBanusX s HOMCKA WH(POPMALIMUCBA3aHHOHN ¢ MpodeccnoHaIbHOR

JeSITeIbHOCTBIO C MCIIOJIB30BAHUEM OCHOBHBIX (DMIOCO(CKHUX HICH M Kareropuil B MX

COLIMAJIbHO-KYJBTYPHOM KOHTEKCTE U UCTOPUUYECKOM Pa3BUTHU

Ymemu:

VYK-1.5/¥Ym1 OcymecTtBiate 60p, aHaiu3 U 00paOOTKY MaHHBIX, HEOOXOAWMBIX IS

NPUHATHS ONTUMAJIBHBIX PElICHUH Mpo(ecCHOHATbHBIX 3a7a4 B 00JacTH yHpaBICHUS
IIPOCKTAaMU Ha BCEX CTaAUAX )KU3HEHHOTIO VKA

Braoems:
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VK-1.5/HBl HaBbikamu cOopa MKPUTUECKOTO aHaJIM3a MH(OpMAIMU JUIsI COCTABICHUS
OTYETOB, 0030pOPB, CHPABOK MU JP. C YUYETOM HCTOPUYECKOTO DPA3BUTUS CHUTYallUH U
(hakTOpOB COIHUAIBHO-KYJIBTYPHOTO KOHTEKCTa B COOTBETCTBUU C IPOU3BOJICTBEHHOM
CUTyaluen

OIIK-1 Cmocoben oOecneynBaTh NPUOPUTET MpaB U CBOOOJ UEIOBEKAa; COOMIONATh HOPMBI
3akoHoOnarenbcTBa Poccuiickoit @enepanun u ciykeOHOW ATHKM B CBOEH mpodeccnoHaabHOR
NEeATEIbHOCTH.

OIIK-1.1 3HaeT HOpPMBI 3aKOHOJATENBCTBA U MIPABUJIA CITY>)KEOHOH 3THUKHU B MpodhecCuoHaIbHOM
NESTENIBHOCTH

3name:

OIIK-1.1/3a1  O6  wuctopuM M  OCHOBHBIX  J3Tamax  pa3BUTHS  TEOPHUHU
MaKpO’KOHOMHYECKOTO IPOTHO3UPOBAHUS;

Ymemo:

OIIK-1.1/¥YMm1 TlpumeHsATH MHCTPYMEHTApPHl M TEXHOJOTHIO IPOTHO3HBIX PACuETOB
OCHOBHBIX COIIMAJIbHO-3KOHOMUYECKHUX MPOLIECCOB;

Braoemy:

OIIK-1.1/HBl HaBbikaMu OPUMEHATH B NPOPECCHOHAIBHOW JEATEIbHOCTH HOPMBI
3aKOHOJIATEIHCTBA U MPaBUJIA CIIYKeOHOW ATUKH

OIIK-1.2 VYmeer aHanmu3MpoBaTh, TOJKOBaTb M  MPABUIBHO IHPUMEHITb  HOPMBI
3aKOHOJATEIbCTBA W TPaBWIA CIYKEOHOHW ATHKM B NPO(PECCHOHATBHON IEATEIbHOCTH,
o0ecreunBaTh MpaBa U CBOOOBI YeIOBEKa

3namu:

OIIK-1.2/311 O Hopmax 3aKOHONIATEIhCTBA M TPABWIAX CIYKECOHOM OTUKH B
npodeccroHaIbHOM EeATeILHOCTH JUTsl 00eCIIedeHHs TIpaB M CBOOO/IBI YeJIOBEKa
OIIK-1.2/382 O06 OCHOBHBIX KOHIICTIIHSIX MHUKPO- U MaKPOIKOHOMHUYECKOTO Pa3BHUTHII,
3aKOHOMEPHOCTAX (PYyHKIMOHUPOBAHHS S3KOHOMUKH B COBPEMEHHBIX YCIOBUSIX;

Ymems:

OIIK-1.2/¥ml Amnanu3upoBaTh, TOJKOBaTh U TMPAaBUIBHO MPHUMEHSATH HOPMBI
3aKOHOJIATEICTBA U TMpaBHJIA CIY:KEOHOH 3THKH B MPOQEeCCHOHATBLHON NESATETbHOCTH,
o0ecrieyrBaTh MpaBa U CBOOO/IBI YeIOBEKa

OIIK-1.2/YM2 Amnanu3upoBarh, TOJKOBaTh W TMPABUIBLHO TPUMEHSTh HOPMBI
3aKOHOJATENbCTBA U IIPABMJIA CIIYKEOHOM 3TUKM B MPO(PECCHOHAIBHON JNEATEIbHOCTH,
ONHUpPAsACh Ha OCHOBHBbIE KOHLEMIMUMM MHMKPO- U MAaKpPOSKOHOMUYECKOTO Ppa3BUTHS,
3aKOHOMEPHOCTH (DyHKIIMOHMPOBAHUS SKOHOMHUKH B COBPEMEHHBIX YCIOBHUSX;

Bnaoemw:

OIIK-1.2/HB] HaBblkamu aHaIu3upOBaTh, TOJIKOBATH U MPABUIBHO MPUMEHSITH HOPMBI
3aKOHOJIATEIHCTBA U MPaBHJIa CIYKEOHON 3TUKU B POPECCUOHATBHON AEATEIIBHOCTH
OIIK-1.2/HB2 HaBblkaMu aHaJIU3UPOBaTh, TOJIKOBATH U MPABUIBHO MPUMEHSATH HOPMBI
3aKOHOJIATEILCTBA U TMpaBHJIA CIY:KEOHOH 3TUKM B MPOQPEeCCHOHATBLHON NEATEIBHOCTH,
ONMMpasCh Ha OCHOBHBIE KOHLENIUUM MHUKpPO- M MaKpPOIKOHOMHYECKOIO pPa3BUTHS,
3aKOHOMEPHOCTH (PYHKIIHOHUPOBAHUS SKOHOMHUKH B COBPEMEHHBIX yCIOBHUSX;

OIIK-1.3 Bmangeer HaBbIkaMu pabOThl C 3aKOHOAATENBHBIMH M JAPYTMMHU HOPMAaTHBHBIMH
IIPAaBOBBIMU aKTaMH

3name:

OIIK-1.3/3u1 O paGete ¢ 3aKOHOAATENBFHBIMU U APYTUMH HOPMAaTUBHBIMU IPABOBBIMU
aKTaMu

OIIK-1.3/382 O0 OCHOBHBIX COBPEMEHHBIX IKOHOMHUECKHUX HCCIEIOBAHMIX MO paboTe
C 3aKOHOZATENILHBIMU M JJPYTUMH HOPMATUBHBIMU IPABOBBIMH aKTaMHU
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Ymems:

OIIK-1.3/¥YMm1 TlpumeHSATH MHCTPYMEHTApPHl M TEXHOJOTHIO TMPOTHO3HBIX PACUETOB
OCHOBHBIX COIIMAJIbHO-9KOHOMHUYECKUX IMPOLIECCOB; CHUCTEMY IPOrHO3HO-TNIAHOBBIX
JIOKyMEHTOB M OCOOCHHOCTH WX (OPMHUPOBAHUS; OCHOBHBICE METOABI CIIOCOOBI
MaKpPO3KOHOMHUYECKOTO TUIaHUPOBAHUS;

OIIK-1.3/YM2 IIpow3BoaWTh HKOHOMHUYECKHE pacueThl. aHAJIU3UPOBATh JaHHBIC
notpeOnenusi, uWHBecTHUpoBaHus, ypoBHs BBII, BHII, xkputudecku oneHuBaThH
pe3yabTaThl, IMOMyYEHHBIE OTEYECTBEHHBIMH M 3apyOeKHBIMU HCCIENOBATEISIMHU, 00
OCHOBHBIX  COBPEMEHHBIX  JKOHOMHUYECKHX  HCCIEIOBaHUAX 1o  pabore ¢
3aKOHOAATEIbHBIMU U IPYTUMH HOPMAaTHUBHBIMU MTPABOBBIMU aKTaMH

Braoems:

OIIK-1.3/HBl HaBblkamMM OpUMEHSTH 3aKOHONATEIbHBIE W JPYrHMe HOPMAaTHBHBIC U
NpaBOBbIE AaKThl B Ka4eCTBE WHCTPYMEHTApUS M TEXHOJOTHH (HOopMHUpOBaHUS
IIPOTHO3HBIX PACYETOB OCHOBHBIX COLIMAJIbHO-DPKOHOMMUYECKHMX IPOLIECCOB; HABBIKAMU
(opMHPOBaHUS OCHOBHBIX MaKPOIKOHOMHUYECKUX MTPOTHO30B

OIIK-1.3/HB2 HaBblkamMu TpPOU3BOJUTH HSKOHOMHYECKHE pACUEThl, AaHAJIU3UPOBATH
JaHHbIe moTpeOneHus, uHBectupoBanus, yposus BBII, BHII, kputuuecku orneHuBaTh
pe3ynbTarhl, MOJIYYCHHBIE OTEUYECTBEHHBIMH M 3apyOeKHBIMH HCCIEIOBATEIIMH, 00
OCHOBHBIX  COBPEMEHHBIX  HJKOHOMHYECKHX  HCCIEIOBaHUAX 1O  pabore ¢
3aKOHOJATEIbHBIMU U IPYTUMHU HOPMATUBHBIMU IIPAaBOBBIMU aKTaMU

OIIK-4 Cnocoben pa3pabaTbiBaTh NPOEKTHI HOPMAaTHBHBIX TIPAaBOBBIX aKTOB B  cdepe
npoeCCHOHAIIBHOW  EATETbHOCTH, OCYIIECTBIATh HMX MPABOBYID W  AHTHKOPPYHIIMOHHYIO
HKCTIEPTU3Y, OLIEHKY PETYIHPYIOLIETO BO3ICHCTBHS U MOCIEACTBHIA UX TPUMEHEHHUS.

OIIK-4.1 3Haer mopsaoK pa3pabOTKH HOPMATHBHO-TIPABOBHIX AKTOB B MpOo(eccHOHaIbHON
NESITENIBHOCTU

3name:

OIlK-4.1/3ua1 O mopsake  pa3padOTKM  HOPMATUBHO-IIPABOBBIX  aKTOB B
npodecCHOHATLHON AEATEIbHOCTH

Ymems:

OIIK-4.1/¥Ym1  OcymiecTBiasTh TMPaBOBYKD H aHTUKOPPYHIIMOHHYIO SKCIEPTHU3Y,
OLICHUBATh UX PETYIUPYIOIIee BO3ACHCTBIE U MOCIEACTBUS UX TPUMEHEHUS

Braoemy:

OIIK-4.1/HB1 HaBeikamu cOGopa u 06paboTku MH(POpMAIMK, UMEIOUICH 3HAYCHUE IS
peayiuzalliil TMPaBOBBIX HOPM B COOTBETCTBYIOUIMX cdepax MpodhecCHOHATBHOM
JESATENIBHOCTH JUIsl OLICHKM PEryJUpYIOLIEr0 BO3ACHCTBUS M TOCIEACTBHHM UX
IPUMEHEHUS

OIIK-4.2 VYmeer pa3pabaTeiBaTh M HPOBOAWUTH AHTHKOPPYNIHMOHHYIO  3KCIEPTHU3Y
HOPMaTHBHO-IIPABOBBIX aKTOB

3name:

OIlK-4.2/3u1 O wMeromax ¥  TEXHOJOTMAX  pa3pabOTKM M TPOBEACHHS
AQHTUKOPPYMIMOHHOM SKCIEPTH3bl HOPMAaTHUBHO-TIPABOBBIX aKTOB

Ymemes:

OIIK-4.2/Ym1 Pa3pabareiBaTh ¥ TPOBOAUTH AHTUKOPPYHIIMOHHYIO OKCIEPTH3Y
HOPMaTHBHO-TIPABOBBIX aKTOB

Braoems:

OIIK-4.2/HB1 HaBbikamu pazpaOOTKH M MPOBEIEHUS aHTHKOPPYIIIMOHHON SKCIEPTH3BI
HOpPMAaTHBHO-TIPABOBBIX aKTOB
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OIIK-4.3 Bnageer HaBblKAMHM  OLEHKHM  PETYJIUPYIOLIETO  BO3AECUCTBHUA  NPUHATHIX
HOPMAaTHUBHO-TIPABOBBIX aKTOB B PO(ECCHOHAILHON ACATEIbHOCTH

3name:

OIIK-4.3/311 O6 OCHOBHBIX MPABOBBIX AKTAX PETYIUPYIOIIETO BO3IEHCTBUSA, IPUHSATHIX
HOPMAaTHBHO-TIPABOBBIX aKTOB B PO(ECCUOHATBLHON 1EATEIIbHOCTHUB

Ymemo:

OIIK-4.3/YMm1 TlpumeHsTh Ha MPAKTHKE OCHOBHBIC MTPABOBBIC U HOPMATHBHO-IIPABOBBIC
aKThl PETYIUPYIOLIETO BO3ACHCTBUS B MPOPECCUOHATEHOM e TEIIbHOCTH

Braoemy:

OIIK-4.3/HB1 HaBeikamu cOopa u 06paboTku MHPOpMAIMK, UMEIOLICH 3HAYCHUS IS
peayi3aluy MPaBOBBIX HOPM B COOTBETCTBYIOUIMX cdepax MpodhecCHOHATBHOM
JESATENIBHOCTH JUIsl OLICHKM PEryJUpYIOLIEr0 BO3ACHCTBUS M TOCIEACTBHHM UX
MPUMEHEHUS

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrummHa (Moaynb) b1.0.03.05 «OCHOBBI TPOEKTHOM IEATEIILHOCTHY» OTHOCUTCS K 00513aTeIbHOM
4acTH 00pa30BaTeIbHON MTPOTrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 5.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOIl padoThI
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5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Pa3znen 1. BBenenune 18 4 8 6| YK-1.1
VYK-1.2
Tema 1.1. BBeneHne B 0CHOBBI 9 2 4 3 gﬁji
MIPOEKTHOM NESITEIIbHOCTH VK- 5
Tema 1.2. OcoGeHHOCTH 9 2 4 3| OIIK-1.1
IIPUMEHEHHUsI COBPEMEHHBIX OIIK-1.2
U(PPOBBIX TEXHOJIOTHH B OIIK-1.3
YIIPABJICHUH IIPOEKTAMH B OIIK-4.1
YCIOBUAX LU(POBOIA OIIK-4.2
Tpanchopmamu OIIK-4.3
Pasnean 2. [linannpoBanue 21 41 10 71 YK-1.1
NMPOEKTAa VYK-1.2
VK-1.3
Tewma 2.1. [IpoekTHBIN aHanu3 U 10 2 5 3 VK-14
BBIOOp HamOosee A3 (HEeKTUBHOTO VK-1.5
MPOEKTA ISl YIIPaBJICHUS B OIIK-1.1
YCIOBUSX IUPPOBOIH OIIK-1.2
TpaHcdopmauu OIIK-1.3
Tema 2.2. [InanupoBanue 11 2 5 4| OIIK-4.1
pPECYpCOB NMPOEKTa. YIIpaBICHHUE OIIK-4.2
CTOMMOCTBHIO U (PMHAHCUPOBAHUEM OIIK-4.3
Pasnen 3. YnpaBienue 23 6 9 8| VK-1.1
pecypcamMu YK-1.2
VYK-1.3
VK-1.4
Tema 3.1. YpaBnenue puckaMu u 11 3 4 4 VK-1.5
BO3MOXKHOCTSIMH B TIPOCKTE OIK-1.1
OIIK-1.2
OIIK-1.3
Tema 3.2. YopaBnenue 12 3 5 4
‘ICJIOBG‘-IGCKI/IE/II/I pecypcamu u OIK-4.1
KOMMYHUKAITUSIMU B TIPOEKTE (())gII((-ji
Pa3nen 4. Beinosinenue npoexra | 10 2 5 3| VK-1.1
VYK-1.2
VK-1.3
VYK-1.4
VYK-1.5
Tema 4.1. Beinonsenue, KouTpois | 10 2 5 3 8g§:};
Y 3aBepIICHUE TTPOEKTa OIIK-13
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 721 16| 32| 24

5.2. Conep:xkaHue pa3aeioB, TeM JMCHMIIMH U (JOPMBI TeKylIero KOHTPOJIA

Paszoen 1. Beeoenue

Tema 1.1. Beeoenue 6 0cHOBbl NPOEKMHOU 0esimenbHOCU
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OcHOBHbBIE TIOHATHA: IPOEKT, NPOrpaMMa, ympasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHBIH UK U (a3bl npoekTa. OKpyKeHHe MPOoeKTa. YUacTHUKH npoekTa. Komanma
IIPOEKTA. YHpaBisAOLMN NpoekToM. OpraHu3alMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca
yIpaBIEHUS IPOEKTaMU

Texymuii KOHTPOJIb

Bun (hopma) konTpoOms

KonTponbhas pabota

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuu
npoeKxmamu 8 ycio8usax yugposoii mparcghopmayuu

CoBpeMEHHbIE TEXHOJIOTMH B YIPaBICHUU MPO(PECCHOHATIBHBIMU TMPOEKTAMHU. DBOIIOIUS
COBPEMEHHBIX TexHOJOTHH. KpaTkuii 0030p COBpEeMEHHBIX HU(PPOBBIX TEXHOJOTUHA M IU(DPOBBIX
MHCTPYMEHTOB. PexoMeH1alny U noKeIaHus 10 IPUMEHEHUIO

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Pazoen 2. Ilnanuposanue npoekma

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNpPAasieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHaNM3 B yHpaBiIeHUU NMPO(EeCcCHOHATBHBIME NPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUYeckoi 3¢pdekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIUPPOBBIX IIIATGOPM [T IPOSKTHOTO aHAIM3A.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 2.2. I[Inanuposanue pecypcoe npoekma. Ynpaegienue crmoumocmoio U (pUHAHCUPOBAHUEM

[TnanupoBaHue pecypcoB NPOEKTa. YIIPABICHUE CTOMMOCTBIO M (PUHAHCUPOBAHUEM IIPOEKTA.
Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Pazoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE

VYopaBneHue puCKaMHM M BO3MOXHOCTSAMHM B TMpoekTe. [paHMIIbI yNpaBieHHUsS PUCKAMHU.
Knaccudukanus puckoB. Metoas! uaeHTnudukanuu puckoB. [nan ynpasnenus puckamu. KoHTposs
PHUCKOB B Ipo(heccoHaIbHOM MPOEKTE.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

Jenosas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
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OOue TNOHATHS YIPABICHUS UEIOBCUECCKUMH pecypcaMd M KOMMYHUKALMSIMH B TPOEKTE.
Oprcrpykrypsl mpoekta ((yHKUMOHAJbHAsA, IPOEKTHas, YCWIEHHas MarpuyHas). Marpuma
OTBETCTBEHHOCTHU IIpoeKkTa. Marpuma xomrnereHuui. Pa3Burhe NMpOEKTHONM KOMAHIBI - TPYNIIOBast
JMHAMUKA (CTaJUU Pa3BUTHUS, POJIH B TPYIIIE), (AKTOPHI CIIJIOYEHHOCTH KOMAH/IbI, TUAEPCTBO, JHIEP
U MEHeIDKep, MOTHBalus nepcoHana, norpedHoctu. [Tupamuna A. Macnoy. Teopust I'epubepra,
MotuBaimg 1o leprdepry. PykoBoACTBO - ypoOBHHM 3ajay, CTHIM PYKOBOJACTBA, JEJIETUPOBAHHE
noiaHoMounid. KoH(GIUKTHL - omepenencHue, 3HAYEHUE W YPEryJIUpOBaHHUE, MOJEIU IMOBEACHHUS B
KOH(JIMKTE W KpU3HCE, MOBEJCHHUE YelIOBeKa B KOH(IMKTE, CPEeACTBAa pa3pelicHus KOHQIUKTOB,
QITOPUTM PabOTHl ¢ KOH(UIMKTaMH. YIpaBJIeHHE KOMMYHUKAIUSIMH B TIPOEKTE - OIpeesieHHe,
CTPYKTypa KOMMYHMKAIIMH, BUJIbl KOMMYHUKaluu. CoBelIaHNsl B IPOEKTE - TUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, POBEICHHE, TPUMEP MOBECTKU COBEILIAHHS, HTOTH COBELIAHUN, 0COOCHHOCTH
BUPTYaJIbHBIX COBELIaHWM, NpaBUiia MPOBEAECHUS BUPTYalIbHBIX COBELIAHUH. JJOKyMEHTHI U Apyrue
CpeacTBa KOMMYHHKAIMK B MpoekTe. Pa3paboTka miiaHa yrnpasieHHss KOMMYHHUKALIUSIMH ITPOEKTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Pazoen 4. Bvinonnenue npoexkma

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma

KoHTponb mnpoekTa, TOYKM KOHTPOJS MPOEKTa, PEKOMEHAAIMW. ba3oBbIil KajeHIAapHBIN ILJIaH.
JBwxenne nenexnbix cpeact (AJIC), rpaduxm JAJIC. KonTpoas cToMMOCTH TIpOEKTa -
TPaJAMLIMOHHBIA M METOJ OCBOEHHOTO OO0beMa. YIMpaBleHHE M3MEHEHUSMH B INPOEKTE, aJITOPUTM
BHECEHUSI HW3MEHEHMH. 3aBeplICHHE MNPOEKTa. AJMHUHUCTPATUBHOE 3aBEPIICHUE IPOEKTA.
OddexTuBHBIC POPMBI TOCPOTHOTO 3aBEPIICHHS TPOEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Pacuetno-rpaduyeckas pabora

6. Ilopsaiok nmpoBeeHsi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT TNPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus. 3auem, 5 cemecmp.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue
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Koumponupyemovie MJ[K: OIIK-1.1 OIIK-1.2 OIIK-1.3 OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-1.1 VK-1.2
VK-1.3 VK-1.4 VK-1.5

Tema 1.1. Beeoenue 6 0cHOBbl NPOEKMHOU 0esimenbHOCU
®dopma KOHTPOJIS/OlIeHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:
1. IIpoekT — 310
2. Kakue 31eMeHTbI T0JIKHBI OBITh BKIIIOUEHBI B UETKYIO (DOPMYIHPOBKY MPOOIeMbl IpoeKTa?
3. Onumure, 4TO Takoe Mporpamma.
4. Onuiure, 4To TaKoe LEb MpoeKTa?

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Uto BrIIFOUaeT B ce0s Kiaccu(uKaIms COBPEMEHHBIX TEXHOJIOTUINA?
2. Miro — 310
3. KakoBa muccus coppemeHHoi niudposoi miargopmsr Pyrus?
4. Yto takoe CRM-cucrema?
5. Onumure MeTOX Kala3€H.

Pas3zoen 2. Ilhanuposanue npoexma

Koumponupyemvie MJ[K: OIIK-1.1 OIIK-1.2 OIIK-1.3 OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-1.1 VK-1.2
VK-1.3 VK-1.4 VK-1.5

Tema 2.1. Ilpoexmmuvuii ananuz u 6vlb60op Haubonee 3¢hghekmusHoco npoekma Oisi YNpAasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu
dopma KoHTpoOIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:
1. Yto siBnsieTCs 1EIbI0 MPOEKTHOIO aHayin3a?
2. Yto BXOOUT B CTPYKTYpPYy MPOEKTHOTO aHaIHU3a?
3. Hanumute BUABI MPOEKTHOTO aHAJIN3a.

4. Bo CKOJIBKO DJTamoB  PEKOMEHIYETCS  MPOBOAMTH  OIECHKY  3((HEKTUBHOCTU
WHBECTUIIMOHHOTO MpoeKTa?

5. 1o ueMy MOXKHO OIpEeNIUTh MACIITAOHOCTh MPOEKTa?
6. Lle1b MHOTOKpUTEPUATILHOM OLICHKHU MPOEKTA -

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3bpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIET0 MaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHus] TAKUX peCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpPUHT
3. Co3manne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTCsi MpoOLECC PEOpPraHM3allMM IUIaHAa IPOEKTa € LEIbl0 JIMKBUIALUHU
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue
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3. Kak Ha3piBaeTcsi JOKYMEHT, B KOTOPOM 3a(MKCHPOBAaHO, KakuWe pecypchl OyayT
UCTIOJIb30BaThCsl B TIPOCKTE, M MPOLIECCH MOJIyUYEHHUs U BO3BpATa 3TUX PeCcypcoB?
1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii miaH

4. BaxHeillue peuieHus, ONpenessronme MPOEKTa, NPUHUMAIOTCA B Hayaje
KU3HEHHOTO IMKIJIA MPOEKTa - B MPEJUHBECTHUIIMOHHOHN (a3e, Torma Kak MPOEKTa
MakcHuMaJibHa B (aze peanuzanun. BeibepeTe mponymeHHoe CI0BO:

1. KauectBoO
2. CTouMoCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ce0s COCTaBIIEHHE CMET, BBISBICHHE U

pacCMOTpPEHHE pa3IUYHbIX albTepHATUB, HUX YTOYHEHHWE M KOHKpEeTH3aluio cMeT. Bribepere
MPOMYIIEHHOE CIIOBO:

1. Beibop
2. Onenka
3. Kontpons

Pazoen 3. Ynpaenenue pecypcamu

Konmponupyemwie HJ[K: OIIK-1.1 OIIK-1.2 OIIK-1.3 OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-1.1 YVK-1.2
VK-1.3 YK-1.4 VK-1.5

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
dopMa KOHTPOJISI/OTIICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. Kak Ha3bpIBaeTCsi MHCTPYMEHT AJIi OTOOPa)KEHUS YPOBHS BIMSHUSA CTEHKXOJAEPOB, HUX
OTHOILICHUS K MIPOEKTY U OMPEENICHUs] CTPATErUH B3aUMOACUCTBUS C HUMU?

2. YTo y4yHuTHIBAET CUCTEMHBIN OAX0A?

3. Crelikxonzep 310 -

4. Bo CKONBKO DJTaloB PEKOMEHIYETCS  IPOBOAWTH  ONEHKY 3(PGHEKTUBHOCTH
WHBECTHUIIMOHHOTO MpoeKTa?

5. Ilpouecc ympaBiaeHHs MNPOEKTOM, PE3YJIbTaTOM KOTOPOTO SBISIETCSl aBTOpU3ALMS U
CaHKLMOHHPOBAHKE Hayaja MpOeKTa WK odepeaHO (a3bl ero KU3HEHHOTO [IUKJIa Ha3bIBaeTcsa?

6. Kparko onuiuiTe, 9To IpEICTaBIIsACT U3 ceOs 3aKa3urK MPOEKTA.
7. Kparko onuimmre, 4To MpeACTaBIseT U3 ceds CIOHCOP MPOEKTa.

8. Kak Ha3pIBaeTcsi TOKYMEHT, KOTOPBIM MOMOTaeT YCTaHOBUTH CBs3b 3C C NIPOEKTOM,
OTIPEIICTUTh BO3MOXKHOCTH BIUSHUS HA 3auHTepecoBaHHbIe cTOPOHHI (3C), BBIABUTH MpUOpUTETH 3C
B JJAHHOM TPOEKTE, KAaTerOpH30BaTh KaXk/I0r0 Y4acTHHKA, 3aJOKyMEeHTUpoBaTh BKiIaa 3C?

9. Kak Ha3bIBaeTCsl METOA ONPEIEIICHUS YETKUX Lenei?

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAUUAMU 8 NPOeKme
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3ynbTaT e TebHOCTH, TOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIIECTBICHUS
. IPOEKTAa B 33JJaHHBIX YCJIOBUSAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI 1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHHUe PHOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W ==

2. HenocpencTBeHHOE MHUIIMUPOBAHHUE MTPOEKTA BKIIIOYAET B ceO ...

. [IpunsiTue peuieHus: 0 Hauaje MPoeKTa
. Onpenenenre u Ha3HAUYEHUE YIIPABIIAIOIIETO POEKTOM

N —
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3. [Ipunsarue pemenus: 00 06eCrieUeHUN PeCypcamMu BHITIOTHEHUS TIEPBOM (a3bl MPOEKTa
4. Ananu3 poOiieMbl U TOTPEOHOCTH B TIPOCKTE
5. CO0p UCXOTHBIX JTAaHHBIX
6. Opranu3zanusi ¥ KOHTPOJIb BBITIOJHEHUS padoT
7. YTBepKIeHHEe OKOHYATEIHLHOTO CBOJJHOTO IUIaHA YIPABJICHUS IPOSKTOM
3. UHunmamus mpoekrta — 3TO CTaaus Ipoliecca YIpaBlIEHUS MPOEKTOM, pe3yIbTaToM
KOTOPOH SBJISIETCA
1. caHKIIMOHMPOBaHUE HaYaJla MPOEKTa
2. yTBEp>KACHHE CBOJIHOTO IJIaHa
3. OKOHYaHHE MPOEKTHBIX padoT
4. apXvBUpPOBaHHE MTPOEKTHOIN TOKyMEHTALIMU U U3BJICUCHHbBIE YPOKHU
4. IIpu npuHATUY perieHnus 00 NHBECTUPOBAHUN HEOOXOAMUMO YUUTHIBATS ...

1.uadAsAIIIO, pUCKH, ATBTEPHATUBHBIC BAPHAHTH HHBECTHPOBAHUS
2.uHQIALUIO U PUCKT
3. MHOIAIUIO U aTbTepPHATUBHBIC BAPUAHTH MHBECTUPOBAHUS
4.pUCKHU U aJIETEPHATUBHBIC BAPHAHTH HHBECTUPOBAHUS
5. Crparerus npoexra — 3710 ...

1. sxemaeMbIil pe3yabTaT AATEIbHOCTH, JOCTUTAEMBI B HTOTE YCIIEITHOTO OCYIIECTBICHHUS MMPOCKTa
B 33JIaHHBIX YCJIOBHUSX €0 BBITIOJTHEHUS
2. HampaBIICHNs] 1 OCHOBHBIE TIPUHIIMITHI OCYIIECTBICHHUS TIPOCKTA
3. moxy4yeHue npuObLIN
4. mpUYMHA CYIIECTBOBAHMS MIPOEKTA

6. [IpenmeTHast 0671aCTh IPOCKTA
. COBOKYITHOCTb IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IPOU3BOICTBO KOTOPBIX JOIKHO
. OBITH 00eCreyeHo B paMKaxX OCYIIECTBISIEMOTO POEKTa
. pe3yabTaThl MPOEKTa
. MECTOTIOJIO}KEHHE MTPOEKTHOTO oduca
. TpyHIma 3JIeMEeHTOB (BKJIIOUAIOMIMX KaK JIIOJeH, TaK U TEXHUYECKUE SJIEMEHT, OPraHU30BAHHBIX
TakuM OOpa3oM, YTO OHM B COCTOSIHUM JEHCTBOBaTh KaK EIMHOE 1EJ0€ B IENAX JOCTHKEHUS
MOCTABJICHHBIX Tepe]l HUMHU Iesieit

D AW =

Pa3zoen 4. Bvinonnenue npoexma
Koumponupyemvie MJ[K: OIIK-1.1 OIIK-1.2 OIIK-1.3 OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-1.1 VK-1.2
VK-1.3 VK-1.4 VK-1.5

Tema 4.1. Buinonnenue, KOHMpOIb U 3a6epuieHue NPOeKma
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:

1. Kak HasbpiBaeTcst pasHOCTh Mexay 3amutanupoBanHbiMu (BCWP, Budgeted Cost of Work
Performed, BCBP) u daktuueckumu 3arpatamu (ACWP, Actual Cost of Work Performed, ®CBP)
Ha BBINIOJHEHHE TEKymero odbeMa paboT. Eciam 3HaueHWe WHIMKATOpa paBHO HYIO, 3HAYWT,
IMHAMHKA PAcXOJIOBaHHs OFOIKETa COOTBETCTBYeT IUIaHy. Eciy 3HaueHue OOJble HYIs, 3HAYUT,
MOTPaYCHO MEHbIIIE, YeM 3aIUTAHUPOBAHO, H IPOCKT SKOHOMUT CPE/ICTBA.

2. OnuImTe METOJ 0CBOCHHOTO 00BbeMa.

3. Kak Ha3wBaeTcsi rpaduyeckoe OTOOpaKCHHE 3aBUCHMOCTH OT BPEMEHH COBOKYITHBIX
3arpat, TPYJOBBIX YaCOB HJIA JPYTHUX KOJIMUECTBEHHBIX MTOKa3aTesei?

4. B KaXJIOM TTPOEKTE HEOOXOIUMO 3a/1aTh KOHTPOJISI, 1JIsl KaXKJIOM U3 KOTOPBIX
HEOOXOAMMO ONPENETUTh: JaTy, OOBEKT KOHTPOJISA, CyOBEKT KOHTPOJIS, THIT KOHTPOJIA .. ...

5. Kak Ha3pIBaeTCsi TpOIECC CpaBHEHUS TIOKa3aTeled IIJIAaHOBBIX H  (DaKTHUECKUX
MoKasarejield BBIMOTHEHUS] TMPOEKTa, aHaIW3 OTKJIOHCHWH M WX NPHYMH, OIEHKAa BO3MOKHBIX
aJBTEpHATUB M MIPUHATHE, B CIIydyae HEOOXOIUMOCTH, PEIICHUH O KOPPEKTHPYIOUTUX ACHCTBUAX IS
JIMKBUIAIINY HEXKEJIATEIbHBIX OTKJIOHEHUN?
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6. Kak Ha3pIBaeTCs UUCTBIM JAMCKOHTHPOBAHHBIM JI0XOZ, ONPEAEIAEMBbI Kak cymMma
JUCKOHTHPOBAHHBIX 3HAUEHUM IIOCTYIUICHUM 3a BBIYETOM 3aTpar, IOJy4aeMbIX B KaXKJIOM TOLy B
TEYEHHE CPOKa KU3HU MpOeKTa?

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

5 cemecmp, 3auem
Koumponupyemvie MJIK: VK-1.1 VK-1.2 VK-1.3 VK-1.4 VK-1.5 OIIK-1.1 OIIK-4.1 OIIK-1.2
OIIK-4.2 OIIK-1.3 OIIK-4.3

Bonpocsl/3ananus:

1. OcHOBHBIE TMOHATUSA: TIPOEKT, MporpaMma, yIpaBleHHe MpoeKkToM. IIpuBenure
KOHKPETHBIE TPUMEPHI.

2. Kpurepuu ycnexoB U Heyaad npoekra. [IpuBennre KOHKpETHbIE TPUMEPBl HA KOHKPETHOM
IIPOEKTE.

3. XKuznennpli Mk U (asel mpoekTta. ONMUIIUTE CIOBAMU W BU3YyUIM3UPYHTE B BUIIC
kapTUHKH. [IpuBeanTEe KOHKPETHBIE TPUMEPHI HA KOHKPETHOM MPOEKTE.

4. Pacckaxxute 00 OCHOBHBIX COCTABIIAIOIIUX MPOEKTA: OKPYKEHHE MPOEKTa, YUACTHUKHU
IIPOEKTa, KOMAaHJa MpPOEKTa, YMNpaBIAoUIMil mpoekToM. IIpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpraHu3alMOHHbIE CTPYKTYpPbI IPOEKTA: OMPEEICHUE, IPUMEPHI.
6. Craguu npoliiecca ynpaBieHUs IPOEKTaMU.

7. Hanumure BUABI U TUIBI MPOEKTHOTO aHAJIN3A.

8. HanmiuTe mokasarenn SKOHOMHYECKO# 3(h(peKTHBHOCTH TTPOEKTA.

9. OnummuTe TpyNmnoByl0 IWHAMUKY: CTaAUM pPAa3BUTHA, POJM B Tpymnme, (QaKTopsl
CIUIOYEHHOCTH B KOMaH/JI€, JINIEPCTBO.

10. Harmummute MeTosl uaeHTudukanuy puckoB. [IpuBenuTe mpumepsl.

9. MatepuaJIbHO-TEXHHUYECKOE H Y4eOHO-MeTOANnYeCKoe obecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. TamkuuoB A. I. YrpaBieHue mpoekTaMyd M U3MEHEHUSMH TpH IMUPPOBOH TpaHCHOpMaIuu
npeanpuaTus: yaeoHoe nocodue s By3oB / A. I. Tamkunos. - Cankrt-IlerepOypr: Jlanb, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snexrponHsiii // W3marensctBo Jlawp: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexxum noctymna: 1o MmoamnucKke

2. DOnemyp3aeBa P. A. YmpaBinenue mpoektamu: ydeOHoe mocobue / P. A. Dnpmyp3aesa. -
VYnpasnenue npoektamu - Tomck: M3naTenscTBO TOMCKOTo rocynapcTBeHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrponHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum nocTyma: 1mo moamnucke
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3. benukosa U. I1. OcHoBHI ynpaBneHust npoektamu: yuyeOHoe nocobue / U. I1. benukosa, O. H.
®enucko. - CraBpononb: CtIAY, 2020. - 112 c. - Tekcr: anekrponHsiit // U3narensctBo Jlans:
[caiiT]. - URL: https://e.lanbook.com/book/169715 - Pexxum mocTymna: 1o moamucKke

4. boponuna JI. H. OcHoBBI ynipaBnenus npoekramu: yueoHoe nocodbue / JI. H. boponuna, 3. B.
Cenyk; non penakmnueit 0. BumneBckuii. - OCHOBBI yNpaBieHUs MPOEKTaMu - ExarepuHOypr:
VYpansckuii ¢enepanbubiii yausepcuteT, ObC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Tekcr:
anekTpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
J0CTyTa: 1O TMOAMKICKE

5. Yuununa T. B. YopaBienue npoekTamMu: Kypc JIEKIU 1o HarpasiieHuto noaroroBku 08.03.01
«CTPOUTEIHCTBOY», HAPABICHHOCTh «OPraHU3AlMs HHBECTUIIMOHHO-CTPOUTEIHHON JESTEIbHOCTIY /
T. B. Yunnuna. - Ynpasnenue npoekramu - [len3a: [leH3eHCKHI roCyqapCTBEHHBIM YHUBEPCUTET
apXUTeKTypsl U cTpoutenbeTBa, DbC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrpouHsIii // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum goctyma: rmo moamnucke

6. Cunenko C. A. YmpasieHue npoekramu: yueOHo-npaktrudeckoe nocodue / C. A. CuHeHko, A.

M. Cnasun, b. B. JKamanoBckuii. - VYnopaBiaeHue npoekramMu - MockBa: MOCKOBCKHIA
TrOCYIapCTBEHHBIA CTpOUTENbHBIN yHUBepcuret, A IIlu Dp Memuna, ObC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onekrponnsiii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum moctyna: mo nmoamucke

Jlononnumenvuas numepamypa

1. ®omuuenko M. I1. MexayHapoaHble M HAaIlMOHAIBHBIE CIIOCOOBI 3aIIUTHI MPaB W CBOOO.
TUYHOCTH: ydeOHoe mocooue / M. 1. domudenko. - MexayHapoaHbIe W HAITMOHAIBHBIC CITOCOOBI
3aIUTHl TIpaB U CBOOOM JUYHOCTH - MockBa: Bcepoccuiickuii TocynapCTBEHHBIM YHUBEPCHUTET
tocturun (PITA Muntocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 37MeKTpOHHBIH //
IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/43223.html - Pexxum poctyma: mo
MOJIITUCKE

2. Bycaposa 0. [I. IIpoektHas aearenbHOCTh: yueOHoe mocodue / 0. [1. Bycaposa. - [IpoexTHas
nesaTenbHOCTh - OMck: OMCKHMI rocyqapCTBEHHBIM TexHMUYecKHid yHuBepcutet, 2023. - 84 c. -
078-5-8149-3634-9. - Tekct: onekrponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum moctyma: mo nmoamnucke

3. Vnanosa H. H. [IpodeccuonanbHO-IpoeKTHas IeATeNbHOCTD Au3aifHepa: yueOHoe mocobue /
H. H. VYmanosa. - IIpodeccuoHanbHO-IPOEKTHAS AEATENbHOCTh nau3aiiHepa - Owmck: Omckuid
rOCyJapCTBEHHbIN TexHuueckuit ynmuBepcurer, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcrt:
snekTpoHHbI // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
JOCTYTIA: TIO0 TIOAMTUCKE

4. Ynpasnenue npoekramu / B. H. Octposckas, I. B. Boponiosa, O. H. Momotosa [u np.] - 4-¢
u3n., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31MeKTPOHHBIH //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum noctyma: 1mo
MOATHCKE

5. IIpoekTHast AATENBHOCTD IIKOJIBHUKOB. Kak ycrenHo npeacTaBuTh CBOM MPOEKT U MOOEIUTh
B KOHKypce: yaeOHo-MeToanueckoe nocodue / C. A. T'anar, A. I1. lenucos, U. 1O. XKXunbona, E. B.
MacnoBckas. - [IpoekTHas qesSTeNbHOCTh KOJIbHUKOB. Kak yCremHo npeacTaBuTh CBOM MPOEKT U
no0enuTh B KOHKypce - MockBa: HaruoHanbHBIA HCCIENOBATENbCKUN SACPHBIN YHHUBEPCUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: snekrponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexxum gocrymna: mo moamucke

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «IHTepHET», K KOTOPBIM 00ecne4nBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponnas 6ubnuorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"
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Pecypcor « Unmeprnem»
1. http://rucont.ru/gcollections - HantmonansHelii iudposoii pecypc PykoHT

2. http://smb.gov.ru - denepanpHblii TOpTaT MaJOr0 M CPEAHETO TNPEANPUHUMATEIHCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN

4. https://creativeconomy.ru - Poccuiickoe npearnpruHUMaTeIbCTBO, NEPUOJUUECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTudeckas WHGOpMAIMS O COIHAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTHUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHUS JAHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOIHATH TOMAIIIHHE
paboThI O YKa3aHHBIM IPETONaBaTeIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJHEHUS  pabOTBl  CTYAEHTY  TNpEAjaracTcss  HCIOJIb30BaHHUE
yueOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUAMU 10 JUCLUIIINHE;

- MeronuyeckuMH pPEKOMEHIAIMSAMHM TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis  yCHEIHOTro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM JA€ATEIBHOCTH'" CTyAEHTam
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AKTUBHO pa3BUBaThb HABbIKM KOMAaHTHOW palOThl, YHpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHamm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:
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N3yuenne TeopeTHuecKux OCHOB. Mcmomb3yiiTe mpenocTaBlICHHBIE Y4YeOHO-METOIUYCCKHE
Matepuanbl (y4yeOHMKH, JEKIHUH, Npe3eHTAald, HOpPMaTHUBHBbIE TOKYMEHThI). (O3HAKOMBTECH C
MeTolaMH TpoekTHOro ympasieHus (Agile, Waterfall, Scrum, Kanban u ap.). M3yuaiite kenchb
peanbHBIX MPOEKTOB JJIsi MOHUMAHUS THUIIOBBIX MpoOsieM U crnoco0oB ux peuieHus. IIpaktnyeckas
oTpaboTKa HaBBIKOB. BrinonHsiiTe 3aganus B popmMare MUHU-TIPOEKTOB, IPUMEHSS

U3yYeHHble MeToauKu. Pa3palarbiBaliTe MpOEKTHBIE AOKYMEHTHI (yCTaB MpOEKTa, IJIaH pador,
MaTpHIly OTBETCTBEHHOCTH, oOTueThl). Mcmonp3yiite -crnennanusupoBannoe I[1O0 (burpukc24,
A2B, Pyrus, YouGile, ITnandukc, Meramian u ap.) s TUIAHUPOBAHUS M BU3yaJIM3aI[iU MMPOEKTOB.
PaGora B komaHzme. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacrlpeaessis poiau (pPyKOBOIUTEINb,
aHAJIUTUK, UCTIOJHUTENb U T. [1.). Pa3BuBaiiTe HaBbIKM KOMMYHUKAIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpPyHTE KOMaHIHbIE OIIMOKM W TpeiaraiiTe MyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Benure qHEBHUK NPOEKTHOM NEATENBHOCTH, PUKCUPYS TAlbl pabOThHI U
nuyHble BbIBOABL. [IpoBogute SWOT-aHanu3 cBoMX TPOEKTOB (CHUJIBHBIE M CJA0bIe CTOPOHHBI,
BO3MOXXHOCTH, yIpO3bl). YUacTBYyWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJIbTaThI.

JononauTenpHble pecypchl. M3ywaiite mpodeccuonanbhbie cranmaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbIE
TPEH/BI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiiiHa HOCUT NPHUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHME Marepuayia
3aBHCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHUS MPUMEHSTh 3HAHUS B
peanbHbIX UM Y4eOHBIX IPOEKTaX.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPEe3eHTalluii, BHAECO- M  ayaAuOMarepuajioB B  AJIEKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DMOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOMPAIOTCS B a/IallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTanuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpaldaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbs TAKUX 00YUYaIOLIUXCS.
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