MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
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denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nampasnenuto noarotoBku 27.03.03 CucteMHbId aHalW3 W YNPABICHUE, YTBEPKICHHOTO
npukazoM Munoopaayku ot 07.08.2020 Ne 902

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer IIpencenarens Boponmosa A. A. Paccmotpeno | 25.11.2025, Ne
YipasiieHus YUYEHOTO COBETA 8-2025
TEPPUTOPUSIMU tbakynsTeTa
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. Coneprxanue AUCHUTIINHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3aesioB, TeEM AUCITUIUTHHBI U (POPMBI TEKYIIIETO KOHTPOJIS

6. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS

7. O1eHOYHbIE MaTepUAIIbl TPOMEKYTOUHOM aTTECTAI[UU

o0

. Ilopsimok npoBeneHus: MPOMEKYTOUHOM aTTeCTallun

9. MarepualbHO-TEXHHUYECKOE U yUeOHO-METOANYECKOe 00ecieYeHIE TUCIUTUIUHBI

9.1. IlepeueHb OCHOBHO¥ ¥ JIOMIOJHUTEIHLHON YUeOHOM JTUTEPATyPhI

9.2. IlpoeccuonanpHbie Oa3bl JAHHBIX U pecypchl «THTEpHET», K KOTOPHIM 00€CIIEYNBACTCS
JOCTYTI 00yJarOIINXCS

9.3. IlporpammHoe obecriedeHre 1 HHGOPMAITMOHHO-CIIPABOYHBIC CUCTEMBbI, UCIIOJIb3YEMBIE TIPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

9.4. O60opynoBaHKE U TEXHUYECKHUE CPEACTBA OOYUCHUS

10. MeToauveckue yka3aHus IO OCBOCHHIO JUCITUTUTMHBI (MOJTYJIS)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
3. MecTo aucuMiuinHbl B cTpykrype OIl

Hucrummaa (Moaynb) b1.0.05 «OcHOBBI MPOEKTHON JAESITEIBHOCTH» OTHOCUTCS K 00s3aTeIbHON
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 5.

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

=
<
=~ =
2 |12 |z [§ |8 s
) ) E = © Iy
g g = o o o
= = < K R =
S8 ~lo=zlo=lEs] S=
Hepuon |2 315012 8128|122 B8
i S35 |35 S <
00yueHuUs! EZ|ECIEZ|IS E|EE g
< < S = e >
= g =g > 3) %
S5 1B IR |E] ¢
o O l:f |:: fa] o
O 9
=
3ader ¢
5 cemecTp 108 | 3 16 | 32 | 60 .
OIICHKOM
Bcero 108 | 3 16 | 32 | 60

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

E (&)
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Paznen 1. Beenenue 33 5( 12| 16| VYK-3.1
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Tema 1.1. BeaeHue B OCHOBBI 14 2| 4| 8| YK-32
HPOEKTHOM JIEATENLHOCTH VK-3.3
Tema 1.2. Ocobennoctu 19 3 8 g| YK-3.4
NPUMEHEHHS COBPEMEHHBIX YK-3.5
1 (PPOBBIX TEXHOIOTHUI1 B YK-10.1
yIpaBJICHUH TPOCKTAMH B YK-10.2
YCIOBUAX LU(POBOIA YK-10.3
Tpanchopmau
Pasnean 2. [linannpoBanue 28 4 8| 16| VYK-3.1
MpoeKTa YK-3.2
Tema 2.1. TIpoeKTHBIH aHAH3 U 14 2| 4| 8| YK-33
BBLIOOp Hanboee dPPEKTUBHOTO VK-3.4
NPOEKTA /ISl YIIPABICHUS B VK-3.5
yCIOBUSAX HUPPOBOIA YK-10.1
TpaHcdopmanuu VK-10.2
Tema 2.2. IlnanupoBanue 14 2| 4] 8] YK-10.3
PECYpCOB MPOEKTA. YIIpaBiIecHHE
CTOMMOCTBIO ¥ (pHHAHCHPOBaHUEM
Pasnen 3. YnpaBienue 30 4 8| 18| VK-3.1
pecypcamu YK-3.2
Tema 3.1. YrpaBneHue puckaMu u 14 2 4 8 gﬁ:gi
BO3MOYKHOCTSIMH B ITPOCKTE VK35
Tema 3.2. Yrpasnenue 16 2 4| 10| YK-10.1
YEJI0BEYECKUMU PECYPCAMHU U YK-10.2
KOMMYHHUKAIUSIMU B IIPOEKTE YK-10.3
Pa3znen 4. Boinosinenue npoekra | 17 3 4] 10| VYK-3.1
YK-3.2
YK-3.3
YK-3.4
Tema 4.1. Beinonnenue, KOHTponb | 17 3 41 10| YK-3.5
U 3aBEPILICHUE NIPOECKTA YK-10.1
YK-10.2
YK-10.3
Hroro 108| 16| 32| 60

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pazoen 1. Beeoenue

Tema 1.1. Beeoenue 6 0cHO8bL NPOEKMHOU OesiMENbHOCIU

OcHOBHbBIE TIOHATHA: IIPOEKT, NIPOrpaMMa, ymnpasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHbIH UK U (a3bl npoekTa. OKpyKeHHe NMPOeKTa. YUacTHUKH MpoekTa. Komanaa
IIPOEKTA. YHpaBisAOLMN NpoekToM. OpraHu3allMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca

YIIPABJICHUS IPOEKTAMHU

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue
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Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8uax yughposou mparcgopmayuu

CoBpeMeHHbIE TEXHOJOTMM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(QPOBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Pas3zoen 2. Ilhanuposanue npoexma

Tema 2.1. Ilpoekmmuwiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yughposou mpancghopmayuu

[IpoexTHbIl aHaIM3 B yHpaBieHUU NMPO(EeCcCHOHATBHBIMU MpOeKTaMu. BUAbI U THUMNBI MPOEKTHOTO
aHanuza. [lokazarenn skoHOMHUYECKON A(P(HEKTUBHOCTH MpOeKTa. PekoMeHnauuu U noxxeaaHus Mo
MIPUMEHEHUIO COBPEMEHHBIX HU(POBBIX MIATGOPM ISl IPOSKTHOTO aHAIIN3A.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

[TpakTuueckas padora

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u QUHAHCUPOBAHUEM

[TnarupoBaHme pecypcoB MPOEKTa. YIIpaBIEHHE CTOUMOCTHIO i (PHHAHCHPOBAHUEM TIPOEKTA.
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpasnenue puckamu u 603MOMCHOCMAMU 8 NPOEKMe

VYpasiaeHue puckaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [Inan ynpasnenus puckamu. KoHTposs
PHUCKOB B Mpo(heccCHOHATHHOM TPOEKTE.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme
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OOue TNOHATHS YIPABICHUS UEIOBCUECCKUMH pecypcaMd M KOMMYHUKALMSIMH B TPOEKTE.
Oprcrpykrypsl mpoekta ((yHKUMOHAJbHAsA, IPOEKTHas, YCWIEHHas MarpuyHas). Marpuma
OTBETCTBEHHOCTHU IIpoeKkTa. Marpuma xomrnereHuui. Pa3Burhe NMpOEKTHONM KOMAHIBI - TPYNIIOBast
JMHAMUKA (CTaJUU Pa3BUTHUS, POJIH B TPYIIIE), (AKTOPHI CIIJIOYEHHOCTH KOMAH/IbI, TUAEPCTBO, JHIEP
U MEHeIDKep, MOTHBalus nepcoHana, norpedHoctu. [Tupamuna A. Macnoy. Teopust I'epubepra,
MotuBaimg 1o leprdepry. PykoBoACTBO - ypoOBHHM 3ajay, CTHIM PYKOBOJACTBA, JEJIETUPOBAHHE
noiaHoMounid. KoH(GIUKTHL - omepenencHue, 3HAYEHUE W YPEryJIUpOBaHHUE, MOJEIU IMOBEACHHUS B
KOH(JIMKTE W KpU3HCE, MOBEJCHHUE YelIOBeKa B KOH(IMKTE, CPEeACTBAa pa3pelicHus KOHQIUKTOB,
QITOPUTM PabOTHl ¢ KOH(UIMKTaMH. YIpaBJIeHHE KOMMYHUKAIUSIMH B TIPOEKTE - OIpeesieHHe,
CTPYKTypa KOMMYHMKAIIMH, BUJIbl KOMMYHUKaluu. CoBelIaHNsl B IPOEKTE - TUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, POBEICHHE, TPUMEP MOBECTKU COBEILIAHHS, HTOTH COBELIAHUN, 0COOCHHOCTH
BUPTYaJIbHBIX COBELIaHWM, NpaBUiia MPOBEAECHUS BUPTYalIbHBIX COBELIAHUH. JJOKyMEHTHI U Apyrue
CpeacTBa KOMMYHHKAIMK B MpoekTe. Pa3paboTka miiaHa yrnpasieHHss KOMMYHHUKALIUSIMH ITPOEKTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Pazoen 4. Bvinonnenue npoexkma

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma

KoHTponb mnpoekTa, TOYKM KOHTPOJS MPOEKTa, PEKOMEHAAIMW. ba3oBbIil KajeHIAapHBIN ILJIaH.
JBwxenne nenexnbix cpeact (AJIC), rpaduxm JAJIC. KonTpoas cToMMOCTH TIpOEKTa -
TPaJAMLIMOHHBIA M METOJ OCBOEHHOTO OO0beMa. YIMpaBleHHE M3MEHEHUSMH B INPOEKTE, aJITOPUTM
BHECEHUSI HW3MEHEHMH. 3aBeplICHHE MNPOEKTa. AJMHUHUCTPATUBHOE 3aBEPIICHUE IPOEKTA.
OddexTuBHBIC POPMBI TOCPOTHOTO 3aBEPIICHHS TPOEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Pacuetno-rpaduyeckas pabora

6. Ilopsaiok nmpoBeeHsi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT TNPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 5 cemecmp.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue
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Koumponupyemovie U/]K:

Tema 1.1. Beeoerue 6 0cHO8bL NPOEKMHOU OesiMENbHOCHU
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. ITpoext — 310:
1. BpeMeHHOE TpenrnpusIThHe ¢ HaOOpOM NEHCTBUH, HANPABICHHBIX HA JOCTIKEHUE YHHKAIBHON
LIETIU B YCJIOBUSX OTPAHUYCHUN B TEUCHHUE OMPENEIECHHOTO )KM3HEHHOTO IIUKJIa

2. JONTOBpPEMEHHOE TMpeNnpusTHe C Ha0OpOM JeHCTBUM, HampaBlIeHHBIX Ha JIOCTH)KEHHUE
YHUKAJIBHOU LIEJIU B YCIOBUSAX OTPAaHUYCHUHN B TEUCHHUE OIPEIEICHHOIO JKU3HEHHOTO KA

2. D10 rpynmna B3aHMMOCBS3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPHUITUH, 00bEAUHEHHBIX
o0IIell 1eNbl0 M YCIOBUSMHM UX BBIMONHEHUsS. TpeOyeT MyIbTUIIPOEKTHBIX METOIOB YIPABJICHHUS.
HekoTopble TpOEKTHl B COCTaBE MOTYT OBITh HEOLIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3(PPEKT
3aMeTeH TOJBKO B COCTaBe 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. Iukn
3. Cucrtema

3. DTO TO, YTO MOCTUTAETCS TOCPEACTBOM pEaTM3allid MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE PAa3pElICHHE KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISETCA B JAabHEHIIEM MPEINOCHUIKON €€ MOTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Hens
2. 3agayda
3. Crparerus

4. CKOJIbKO OCHOBHBIX CTa/IMi YIPaBJICHUS POCKTOM BhIIEISIOT? (BBIOEPETE BEPHBIN OTBET):
1. ITare
2. Cemp
3. Tpu
5. Kak HaspIBaeTcs cTaaus npolecca yrpaBleHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH SIBIIETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa MU OUepeIHOM (a3bl ero U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBepuieHHE IPOEKTa

6. Kak Ha3zwiBaeTcsl usznueckoe JHOO0 FOPUIANYECKOE JIMIO, KOTOPOE MPSMO WJIM KOCBEHHO
BO3JICHCTBYeT Ha paldOTy OpraHu3alud WIM pacrojiaracT ONpeneIEHHBIMU OXHIAHUSIMHU OT
PE3YJIBTATOB €€ IeATeTLHOCTH?

1. Creiikxonuep
2. PyxoBoaurens npoeka
3. TUII
7. IHHOBaLIMOHHBIE MPOEKTHI OTINYAIOTCS ...
. BBICOKOM CTEMEHbIO HEOPEIEICHHOCTH U PUCKOB
. TIEJIBIO TIPOEKTA SIBJISIETCS MOJTyYeHHE TPUOBLITU Ha BIIOKEHHBIE CPEICTBA
. HEOOXOMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIIMOHHBIC CTPYKTYPHI
. 00TBIIIUM 00HEMOM TPOEKTHOM TOKYMEHTAIIU!

AW N —

8. OpraHuzanuoHHas CTPyKTypa, IIpd KOTOPOHM BO3MOXHO I€pepaclpeesieHue
YeJIOBEUECKHX PECYpCOB MEXy MPOEKTaMH 0€3 peopraHu3aliy CYIIeCTBYIOIIEH CTPYKTYPHI:
1. Marpuynast
2. OyHKIMOHAJIbHAs
3. JIuneiHo-pyHKIIMOHAIbHAS
4. JIuBM3MOHATIBLHAS
9. OpranuzannoHHas CTPYKTypa — 3TO:

1. COBOKYITHOCTbH 3JIEMEHTOB OpPTaHU3aAlNHU (IOJKHOCTEH U CTPYKTYPHBIX MOAPA3CICHUN U
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2. cBA3EH MEXKIY HUMHU

3. KOMaH/1a MPOEKTa MO/ PYKOBOJICTBOM MEHEKepa MPOCKTa

4. opraHM3aIlMOHHO-TIPABOBAas TOKYMEHTAITUS TIPEATPUATHS, PEATU3YIONIErO TPOCKT
5. TOKyMEHTAIs, PeTIAMEHTHPYIOIIAsl TPOIIECChI, TPOUCXOAAIINE B OPraHU3aIUN

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIs/O1ieHOYHOE cpeacTBO: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. Hanumure anroputM W3 MOATH JIEHCTBUHA 1O paboTe ¢ COBPEMEHHBIMH IHU(PPOBBIMU
wiatpopMaMu B cdepe OCHOB NPOEKTHOM JeATENbHOCTH N0 (OPMHPOBAHUIO HPOEKTa, 3aaady
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO chopMupoBaTh NpeMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH YesioBeK. Kakum
CEepPBUCOM TOPEKOMEHIyeTe BOCIONb30BaThCsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aITOPUTM
(dbopMupoBaHus IPeMUAIBLHOTO (JOH/IA U3 MATHU IIaroB ¢ KOHKPETHBIMU HU(POBBIMU IIPUMEPaMH.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U ISITh COBPEMEHHBIX TU(PPOBBIX
wiathopm st 3PPEKTUBHOTO yIpaBIeHHS IPOSKTAMH Ha TPEANIPUATHN

4. Yro taxoe IIpoexTHplil aHanu3. OLeHKa peanu3yeMOCTH NIPOEKTa

5. Kakme Meronpl aHanu3a COLMAJIBHOM CUTyallud MOYKHO MCIIOJIB30BATh Ul BBISBIICHUS
npo0ieM, TpeOyIOIUX pemeHus ?

6. IlpuBenure mpuMep, Kak BBISIBUTH COLMAIBHO-3HAYMMYIO 3aJady B paMKax IOPOICKOM

UH(PPACTPYKTYPHI.
7. Kakue 31meMeHTbI TOJKHBI OBITh BKITFOUSHBI B UETKYIO (DOPMYIIUPOBKY MPOOIEMBI TIPOCKTA?

8. Kakue CTPAaTCru MOXHO HCIIOJIB30BaTh 1JIA I/II[GHTI/I(bI/IKaLII/II/I BCCX 3aMHTCPCCOBAHHBIX
CTOpPOH B IIPOEKTE?

9. Kakue (axropsl cieayeT yuuThIBaTh [P aHAJIN3E OXKHJIAHUHA 3aMHTEPECOBAHHBIX CTOPOH?

Pazoen 2. Ilnanuposanue npoekma
Konmponupyemvie /K

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb60op Haubonee 3¢hhekmusHoco npoekma Oisi YNpasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu

dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOJIBKUX
MPEUIOKECHHBIX 110 MHOTOKPHTEPHAIHLHOMY MPHUHITUITY Ha KOHKPETHOM Tpumepe. Mcmomb3yiite B
KaueCTBE KPUTEPHUEB - BEC U BBIPYUKY.

2. C nomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPUAJIHHBIN aHAIN3 MPOEKTOB C LIEbI0 BhIOOpa Hanbonee 3pPpeKkTuBHOr0?
Onummmre TUIIOCBI M MHUHYCHl KaXJIO0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aThOPM/UHCTPYMEHTOB).

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHUs] COBPEMEHHOM U(POBOH mIardopMbl
Excel 1715t MEOTOKpUTEpHAIBHOTO aHATN3a MPOEKTOB.

4. Kakue BOmpochl HEOOXOMMO PACCMOTPETh NpU (HOPMYIMPOBAHUU THIIOTE3bl PEUICHUS B
OTPaHUUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpUMEp THIIOTE3bl PEIICHUS COLMAIBHON MpOOJIEeMbl, YyUUTHIBAs PECYPCHBIC
OTrpaHUYCHUS.

6. Kakuie kiiroueBbIe DIIEMEHTHI JOKHBI ObITh BKJTFOUEHBI B TACMIOPT MPOEKTa?
7. Kak yuuThIBaTh KOMIIETEHIIUU YYACTHUKOB KOMaH/bl IIPU pa3paboTKe MacnopTa npoexra?
8. Co3naHne KOMMYHHUKAIIMOHHON CUCTEMBI IPOEKTA.
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9. IlpuHUUOBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPAaBIEHUS IPOECKTaMH.
[TocnenoBarenbHOCTh  Pa3pabOTKM M CO3JaHHMS OPraHU3ALMOHHBIX  CTPYKTYp  yIpaBIICHUS
IIPOCKTaMU.

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u YUHAHCUPOBAHUEM
®dopMa KOHTPOJISI/OTIICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kak HazbpIBaeTcs mporiecc ompeneneHus, kakue pecypebl (momu, 10, oGopynoBanue u
(¢buHaHCHI) TPeOYIOTCS IS BBIMOJTHEHUS MPOEKTA, U MOCISAYIONIET0 MaKCUMAIbHO 3((EKTHBHOTO
pacrpeiesieHns TAKUX pecypcoB (BBIOEpETE BEPHBIN OTBET):

1. IInanupoBaHue
2. MOHUTOpUHT
3. CoznaHue cMeThI TPOEKTa

2. Kak Ha3pIBaeTCs MpOIECC pEOpPTaHU3alMM IJIaHa MPOEKTa C IETbI0 JIMKBHIAINH
MIEPErpyKEHHOCTH €T0 PECYpCoB?
1. HuBenupoBanue
2. BolpaBHUBaHHE
3. KoHTponupoBaHue
3. Kak Ha3piBaeTcsi JOKYMEHT, B KOTOPOM 3a(MKCHUPOBAaHO, KakuWe pecypchl OyayT
HCTIOJIb30BaThCsl B TIPOCKTE, M MPOLIECCH MOIyYEHHUs U BO3BpaTa 3TUX PeCypcoB?
1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii riaH

4. BaxHeillue peuieHus, ONpenessronme MPOEKTa, MPUHUMAIOTCA B Hayaje
KU3HEHHOTO IMKJIA MPOEKTa - B MPEIUHBECTHUIIMOHHON ¢a3e, Torma Kak MPOEKTa
MakcHuMaJibHa B (haze peanuzanun. BeibepeTe mponymeHHoe CI0BO:

1. KauectBO
2. CTouMoCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ce0s COCTaBIIEHHE CMET, BBISBICHHE U

paccMOTpeHHE pAa3JIMYHBIX aJbTEPHATUB, WX YTOYHCHHWE M KOHKPETH3AaIMI0 CMeT. BriOoepere
MIPOMYIICHHOE CIIOBO:

1. Beibop

2. Onenka

3. Kontpons

6. [To xakuM HampaBJICHUSIM BEACTCS ONTHUMH3AIINS KaJICHIapHOTO rpaduka?

—

. BpemenHnas, pecypcHasi, CTOMMOCTHas
. lonrocpouHasi, KpaTKOCpOYHasi, CpeAHECPOUHAs
. TakTHuecKas, cTparernyeckas, CTOUMOCTHAsI

W N

7. HJ’IH BBISAIBJICHUSA OTHOLICHUA W BIIMAHHA Ha IIPOCKT COCTABIIAIOT:

—

. Marpuily CTeHKXOJIIEPOB
. Jnarpammy I'anTa
. Iukn Jlemunra

W N

8. Kak Ha3pIBaeTcsi JOMAKHOCTh, B paMKaX KOTOPOH OCYILECTBISAETCS yIpaBIE€HUE KOMaHI0M
MIPOEKTA, COJECPKAHUEM MPOEKTa, PUCKAMU MPOEKTA!
1. MeHemxep/pyKOBOAUTEIb MMPOCKTA
2. AqMuUHHUCTpaTOp
3. CoBeTHHUK
4. KoHCYIbTaHT
9. Kimaccudukanusi COBpeMEHHBIX TEXHOJIOTHI BKITIOYAeT (BHIOEPETE BEPHBIN OTBET):
1. O6pa3zoBarensHbIe, UH()OPMAIIMOHHbIE, CKBO3HBIC
2. OCHOBHBIE, BCTIOMOTaTEIbHBIC, TOTOTHUTEIbHBIC
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3. IIpocThie, CIOKHBIE, YHUKAJIbHBIE

Pa3zoen 3. Ynpaenenue pecypcamu
Koumponupyemovie U/]K:

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
dopMa KOHTPOJISI/OTIICHOYHOE CpeACTBO: JlemoBas urpa
Bompocer/3ananus:

1. B pamkax nemoBoil Urpsl BaM HEOOXOIWMO MpOaHAIU3UPOBATh OWM3HEC-KEHC TPOEKTa,
BBISIBUB KIJIIOYEBBIE JKOHOMUYECKHE PHUCKM U CKPBITbIE BO3MOXHOCTU. McCIonmb3yst MeETOmbl
SKOHOMHMYECKOT0 aHaiu3a (Hampumep, aHajiu3 YyBCTBUTENBHOCTH), pa3paboTaiiTe NnpakTHUEeCKue
Mepbl M0 MHHMMH3AIMK YTrpo3 M MaKCHUMHU3AIMHM JOXOJHOCTH. Pe3ynbraToM cTaHeT KpaTkoe
000CHOBAaHHOE pelIeHHEe, IEeMOHCTPHUPYIOIIEe Bally CHOCOOHOCTh MPUMEHSITh 3KOHOMUYECKHE
3HAHUSA VI YIPaBICHUS MPOSKTHBIMU PUCKAMH U BO3MOKHOCTSIMHU

2. Bam Heo0X0muMO MPOAHATU3UPOBATh KPU3UCHYIO CHUTYallUI0 B KOMITAHUU, TPEOYIOIIYIO
OpraHU3allMOHHBIX M3MEHEHMM (HampuMep, PECTPYKTypHU3alMI0 OTAeNa WA 3alyCK HOBOTO
npoaykra). Mcmonw3ys (QUHAHCOBYIO OTYETHOCTh W ONEPAlMOHHBIE JaHHBIE, MPEIJIOKUTE
KOHKPETHOE OpraHU3allMOHHO-YIPABICHYECKOE PEIICHUE, PACCUUTAB €ro OIOKETHBIA 3PQPEeKT u
omnepalMoHHble TocnencTBus. Kpurtepuem ycmexa sBISETCS 3alllTa BalIero MPEAJIOKEHHUS,
JEMOHCTPHUpYIOIIast OalaHCc MeEXIy OSKOHOMHYECKOH IeNeco00pa3sHOCThI0 U IPAKTHUYECKOM
peanu3yeMOCThIO B 3aJJaHHBIX YCIIOBUSX.

3. Bam mpencTouT H3yYuTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYyYHUB HaOop
Pa3pOo3HEHHBIX JaHHBIX (OTYETHI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKa3zaTenu). [IpoBeaure mouck
HenocTameil uHpopMaluy, KPUTHYECKH OLIGHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBbIE TPUYUHHO-CIICACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MPOOIeMbl ¢
O00OCHOBaHHBIMHM PEKOMEHJAIMSIMH, TIIOKa3bIBaOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
uHpopManuio B 3p(HeKTUBHOE pelIeHuE.

4. IlpencraBbTe, 4YTO HEOOXOIMMO BBIOpaTh PYKOBOAWUTENS TpoekTa. ONUIIUTe MATh
OCHOBHBIX KOMITETCHIIMA, YMEHHI U HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTENS TIpoekTa. O0oCcHyTE
CICITaHHBINA BBIOOP.

5. Cospaiite mopthoaro HPPEKTUBHOTO PYKOBOTUTENS TNPOEKTa C TOYKH 3PEHUS
HSKOHOMHUYECKHX U (DMHAHCOBBIX MOJIXO0/I0B (HCIIONB3yHTE HE OoJee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIOOOTO NPEANPHITHS HANpaBleHAa Ha JOCTIKCHHE
orpenesieHHbIX neiei. Jlroboe mpennmpusTHe OrpaHUYEHO MO BPEMEHHM CBOETO CYIIECTBOBAHMUSL.
Hakonen, ycnemHbsle MpeanpusTHs BCErla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
O6uszHec-MoaensaM. MOXXHO JIM CKa3aTb, UTO JII00O€ IpeAnpusTue sisercs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHudMBaionive (GakTopsl ClIeIyeT BBECTH B JaHHbBIC YTBEP)KACHHS?

7. BBl ABIs€TECH PYKOBOAUTENIEM IPOU3BOACTBEHHOIO NpeanpuaTusa. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl ONMaromnpusiTHO. IIporHO3BI CBHUIETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIMIO MPeapusaTHs. B ¢Bs3M ¢ 3TUM BaMH OBLIO IPUHATO PEIICHUE O PACIIUPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peali3allid JaHHOTO IPOEKTAa ¢ MOMEHTAa NPUHATUS pELIEHHS U A0 MOMEHTa
CIa4M LI€Xa B HKCIUTyaTallHuIo.

8. B mpomecce peanuzanuu NpoeKTa CTPOUTENHCTBA SKUJIOTO JIOMa ObUIM TPOBENEHBI
cienyomuye padboThl: MOKYNKa 3€MEIbHOr0 y4acTKa, MOITy4YeHHE pa3pelieHHs Ha CTPOUTENHCTBO,
MPOEKTUPOBAHUE JIOMa, 3€MIIsSIHbIE paboThl, BO3BeAeHHE (yHIaMEHTa, BO3BEICHHE CTEH U
MEPEeKPHITHI, KPOBISI KPBIIIH, HApy)KHAs OTJENKa JI0Ma, MOJBEeHHEe KOMMYHHUKALMH, BBOJ A0OMa B
SKCIUTyaTallui0 W TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue srambl okazamuch mnponymieHbl? Pacnpenenure paborel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.
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9. PaccMOTpUTE KOHKPETHBIN MPUMEpP pealn3aluu Kakoro-mudo npoekra. BoisiBute Hammune
npu3HakoB 1npoekra. OmnpenenuTe MOACUCTEMBl YIpaBleHUs JaHHOro npoekra. Kaxue
¢dyHKUIMOHANbHBIE 00JacTH 3aJeCTBOBaHBI B XOA€ peanu3anuu npoekra? Ha kakom srtame Ha
JaHHBIH MOMEHT HAXOAMTCS >KU3HEHHBIM LUK JaHHOTrO Inpoekra? Omnpenennrte MOTEHLUNATIbHYIO
IIOJIE3HOCTB ATOTO MIPOEKTA JJIs PEaIu3yIolel ero OpraHu3alum.

Tema 3.2. Ynpasnenue uenogeveckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. Llens nmpoexTa — 3710 ...

. )KeJTaeMBbIi Pe3yJIbTaT e TEIFHOCTH, TOCTUTAEMBIH B UTOTE YCIIEITHOTO OCYIIECTBICHUS
. IPOCKTA B 33JJaHHBIX YCIOBUSIX €r0 BBHITIOTHECHUS

. HarpaBJICHHsI 1 OCHOBHBIE MIPUHIIMITBI OCYIIECTBICHHUS TIPOCKTA

. TIOJTyYeHHUE TPUOBLTH

. IPUYHHA CYIIECTBOBAHUS TIPOCKTA

2. HenocpencTBeHHOE HHUIIMUPOBAHUE TTPOCKTA BKIIFOYAET B CEOS ...

DN A~ W =

. IlpunsiTHE peleHns 0 Hauaie MpoeKTa

. Onpenenenre u Ha3HAUYCHHE YNPABIISIOUIETO IPOSKTOM

. Ilpunstue pemenns o0 oOecrieYeHn pecypcaMy BEITOTHEHHS EPBOi (pa3bl mpoekTa
. AHanu3 npo0ieMbl U TOTPEOHOCTH B MIPOEKTE

. COOp UCXOTHBIX TaHHBIX

. Opranuzanust ¥ KOHTPOJIb BBIMOJIHEHHS padoT

. YTBEp)KIeHHE OKOHYATEIbHOTO CBOJIHOTO IJIaHA YTIPABICHHS TPOSKTOM

NN RN

3. WMHunpamust mpoekTra — 3TO CTaausl Mpolecca YNpaBlIeHUs MPOEKTOM, pe3yIbTaToM
KOTOPOH SABJIAETCS
1. caHKIIMOHMPOBAHUE HaYaja MPOEKTa
2. yTBEp)KJCHUE CBOAHOTO IUIaHA
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXMBHPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUECHHBIC YPOKU

4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...

1 . uH}IAINIO, PUCKH, aJbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHHUS
2 . MHQIISIIIIO U PUCKA
3. mHQIAIMIO U aNPTepPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS
4.pUCKH ¥ aJIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

5. Ctparerus mpoekra — 310 ...
1. sxemaemblil pe3yabTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECTBICHHUS TPOEKTa
B 33JIaHHBIX YCJIOBHUSX €T0 BBITIOJHEHUS
2. HampaBlICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. nony4enue npuObLTH
4. mpyUYMHA CYIIECTBOBAHHUS IPOCKTA

6. [IpenmeTHast 001acTh MPOEKTA

. COBOKYITHOCTb IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIKHO

. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa

. pe3yabTaThl MPOEKTA

. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca

. TpyIIa 3JIEMEHTOB (BKJIIOUAIOMIMX KaK JIFOJCH, TaK W TEXHHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX JTOCTHIKCHUS
MOCTABJICHHBIX TIepe]l HUMH TeNIei

Dn A~ W =

7. ®a3a npoekTa — 3710 ...
1. HaOop JIOrMYeCcKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. IOCTUTAETCs OJIMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOEKTA
3. monHeIi HabOp NOCIeI0BaTENFHBIX PaboT MPOEKTa
4. xIroueBO€ COOBITHE MPOEKTA, UCIIOTIB3YEMOE ISl OCYILIECTBICHUS KOHTPOJIS HAJl XOIOM €T0
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8. [TocnenoBaTeIbHOCTH B HEPAPXUUYECKOM CTPYKTYype 1ieJiel U 3a71a4d (CBEpXy BHHU3)
. Muccus
. Ctparernueckas ueib
. TakTH4ueckue 1eamn
. OnepaTuBHbIE 3a]1a41

AW N —

9. llenp mpoekTa — 310 ...

. )KeJTaeMbIi Pe3yJIbTaT e TEILHOCTH, TIOCTUTAEMBIH B UTOTE YCIEITHOTO OCYIIECTBICHUS
. IPOCKTA B 33JJaHHBIX YCIOBHUSIX €r0 BBHITIOTHECHUS

. HarpaBJICHHsI 1 OCHOBHBIE TIPUHIIMITBI OCYIIECTBICHHUS TIPOCKTA

. TIOJTyYeHHUE TPUOBLTH

. IPUYHHA CYIIECTBOBAHUS TIPOCKTA

DN A~ W =

Pazoen 4. Bvinonnenue npoexma
Konmponupyemvie U/IK:

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:

1. Onumunre OCHOBHBIE METOABI BU3yaJU3alluM 3TAIlOB BBIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOTO Keiica-pumepa

3. I[loctpoitte nnarpammy Ilapeto a1 KOHKPETHOTO Kefca-nmpumepa

4. TpaHckacIMHCKHUM Ta30IpOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM pbhIHKaM" OTCyTCTBHE
BbIXOIa K MOpIO sIBIsieTCsl OoJbInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
BbIxo B Typuuio u Ha 3amajg depe3 AsepOaiipkaH, B TO BpeMs KaK CETOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIeCTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUIO B  KAaCHHICKOM PpErmoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOJ CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB U1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTs!
YeThlpeX ToCyaapcTB — yuyacTHUKH npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwms)
MOJANUCAIN JEKJIapalvio B MOAJAEPKKY IpoekTa. OcyliecTBiaseT 3Ty noaiepxkky IIpaBurenbcTBo
CILIA. B peanusanuu npoeKkTa IpUHUMAIOT y4acTHE MEXIyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3alMOHHON CTPYKTyphl TmpoekTta llenbp mpoekra: paspaboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TMOPTATUBHOIO  JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaJalonero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouyuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOM pabOThl akkymysstopa 10 4, po3HMYHOHN IIEHOW HE
BhIte 10 ThIC. pyOsIeH.

6. B xone peanuzaruu OromKeTHas CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MitH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeAMHE CpoKa
peanu3anyy MPOeKTa IJIAHOBBIE 3aTparhl MOJKHBI cocTaBUTh 1 mMuH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTUYECKHE 3aTpaThl HA OTYETHYIO
natry coctaBuiu 1 mutH 460 ThIC. pYO.

7. bromxket mpoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeimomHeHne padboT 10 TeKymen
JaThl INIAHUPOBAIOCH M3pacxonoBaTh 50 enunuil, a GakKTUUECKU OBLIO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvlacHO MJIaHy, Ha BBINOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJXOJIOM U METOAOM OCBOEHHOro o0Obema
OTKJIOHEHHME T10 3aTpataM. B kakom cirydae HabIonaeTcs SKOHOMHUS! ICHEKHBIX CPEJCTB, a B KAKOM —
nepepacxof? Ecnu paccunTaTh OTKIIOHEHUE MO PACTIMCAHUIO, TO KAKOB PEAbHBIM X0 BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIAaHUPOBAHHBIM IpaQUKOM?

8. MoHHTOPHUHT paboT MO MPOESKTY.
9. MeTonbl CHUKEHUS YPOBHS PUCKa.

Ne 000006911 Crpanuria 13 u3 16



8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTAMHA

5 cemecmp, 3auem c oyenkoii
Koumponupyemovie U/]K:
Bomnpocsei/3ananus:
1. OcHOBHBIE TOHSTHS: TPOEKT, MpOrpaMma, yIpaBiIeHHE TMpoekToM. [lpuBenute
KOHKPETHBIE IPUMEDPHI.

2. Kpurepuu ycnexoB u Heyznau npoekta. [IpuBeante KOHKpEeTHbIE IPUMEPHI Ha KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. OmUIIMTE CIOBAaMH M BHU3yalM3UpyHTE B BHIE
kapTUHKH. [IpuBeanTe KOHKpETHBIE IPUMEPHI HA KOHKPETHOM IIPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTAaBJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpapisiouuii mpoektoM. [IpuBenuTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpranuzalOHHbIE CTPYKTYPBI IPOEKTA: OMpeesieHUe, IPUMEPHI.
6. Ctaguu nporuecca ynpaBieHUs IPOSKTaMH.

7. CoBpeMEHHbIE TEXHOJOTHMH B YMPaBICHUH MPOo(ecCHOHANTbHBIMU MPOEKTAMU M HUX
HBOJIIOLIMS COBPEMEHHBIX TEXHOJIOTHH.

8. Kpatkuii 0630p coBpeMEHHBIX IUPPOBBIX TEXHOJIOTHH U IU(PPOBBIX HHCTPYMEHTOB.

9. Bamm pekoMeHIaMM W TIOKEIaHUS MO MPUMEHEHHIO COBPEMEHHBIX LHU(POBBIX
TEXHOJIOTHH U IIM(PPOBBIX HHCTPYMEHTOB JUISl YIIPABICHUS IPOCKTAMHU.

10. Harmummute MeTos! uaeHTudukanuy puckoB. [IpuBennTe mpumepsl.

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. TamkuuoB A. I. YrpaBieHue mpoekTaMyd M U3MEHEHUSMH TpH HMUPPOBOH TpaHCHOopMaluu
npeanpuaTus: yaeoHoe nocodue st By3oB / A. I. Tamkunos. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekcrt: snexrponHsiii // W3marensctBo Jlawb: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexxum noctyna: 1o MmoamnucKke

2. DOnemyp3aeBa P. A. YmpaBinenue mpoektamu: ydeOHoe mocobue / P. A. Dnpmyp3aesa. -
VYnpasnenue npoektamu - Tomck: M3natenscTBO TOMCKOTO rocynqapcTBEHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrponHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum nocTyma: 1mo moamnucke
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3. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HanpasieHuto noarorosku 08.03.01
«CTPOUTETHCTBOY, HAIPABIEHHOCTh «OpPraHU3alisd HHBECTUIIMOHHO-CTPOUTENILHON NESTEILHOCTHY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IleH3eHCKH rocy1apCTBEHHBI YHUBEPCUTET
apxXUTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctyma: mo moamucke

4. Cunenko C. A. YnpapneHue npoekramu: ydeOHo-npakrudeckoe nmocoodue / C. A. CureHko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYnpasineHue mnpoekramMu - MockBa: MoOCKOBCKHI
rOCYIAapCTBEHHBIH CTPOUTENBHBIN yHUBepcuTeT, Al Ilm Op Menua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctymna: mo nmoamucke

Hononnumenvnas numepamypa

1. Ynpasnenue npoexramu / B. H. Octposckas, I. B. Boponnosa, O. H. Momorosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31eKTPOHHBIN //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum mnoctyma: 1mo
MO/IITUCKE

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
1. http://www.elibrary.ru - Hayunas snekTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmannonno-mpaBoBoii nopran "['apant"

Pecypcol « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @DenepanpHbIi TOpPTad Majoro M CPEIHEr0 MPEeANPUHUMATEIHLCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Butus Poccuiickoit deneparyu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlydime oH-TaliH CUCTEMBI IPUHATHS PEIICHUN

4. https://creativeconomy.ru - Poccuiickoe mpeanpuHuMaTeIbCTBO, IEPUOIUYECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdurnumanpHas cratucTuueckas HWHPOPMANUsS O COIUATBHBIX,
HSKOHOMHMYECKHX, AeMOrpadUyecKux, SKOJIOTMYECKUX U JAPYTruX OOIIECTBEHHBIX IIpolieccax B
Poccuiickoit @enepanuu

9.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca Mo JUCIUIIUHE

Ilepeuens npocpammrnozo obecneyeHus

(0OHOBIEHUE NPOU3BOOUMCSE NO Mepe NOSBNeHUsL HOBbIX 8ePCULL NPOZPAMMbL)
He ucnonb3zyercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM

(0OHOBIEHUE BBINOIHAEMCA eAHCEHEOETbHO)

He ucnonb3yercs.

9.4. O0opynoBaHue M TEXHUYECKHE CPeACTBA 00yUeHUs

JlekumoHHas aynuropus
JleKIMOHHBIN MYJIBTUMEIUUHBIA KOMILIEKC - 2 IIT.
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[TpoekTtop - 2 mT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VYuebHas aymuTopus
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUsI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboThI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oosee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprasoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMocrosiTennbHasi paboTa CTYIEHTOB OIMCBIBACTCA U PETYIUPYETCS  METOIAWYECKUMU
PEKOMEHAAMSIMH IO TUCHUTUIMHE.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPEe3eHTalluii, BHAECO- M ayguOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DMOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHUS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHUIUIMHBI U1 WUHBAJIUAOB U JIUI] C OFPAaHUYCHHBIMU BO3MOYKHOCTSIMH
30pOBBS pa3zpabaThiBaeTCs HHANBUAYAIBHO C YUETOM 0COOEHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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