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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nampasnenuto noarotoBku 27.03.03 CucteMHbId aHalW3 W YNPABICHUE, YTBEPKICHHOTO
npukazoM Munoopaayku ot 07.08.2020 Ne 902

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer [Ipencenarens Boponmosa A. A. Paccmotpeno | 15.12.2022, Ne
VIpAaBICHMA | yyenoro coBeTa 2-2022
TEPPUTOPUSIMU (baKyJILTeTa
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessaTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoB U
OrpaHUYCHUN

YK-2.1 ®opmynupyeT npodiiemMy, perieHue KOTOpoil HapsiMyIo CBSA3aHO € JOCTIKEHHEM IIeNTn

IIPOEKTa
3namo:
VK-2.1/311 OcHOBHBIE MpaBOBbIE M TOCYJApCTBOBEIYECKHUE IOHATHA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4yHOro mnpasa
(KOHCTUTYILIMOHHOT'O, YI'OJIOBHOTO, aJIMUHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKHU
(cucreMy, HWCTOYHMKHM, HWHCTUTYTBI) OTpaciiell YacTHOro Impasa (TpakJaHCKOIO,
CEMEWHOr0, TPYJI0BOTO)
VK-2.1/352 HopmaTuBHBIE U METOAMYECKUE JOKYMEHTHI, perIaMeHTUPYIOIIKE padoThI
110 METPOJIOTHUECKOMY 00€CIIEYCHHIO B OpPraHN3allul
VK-2.1/388 HopmaTuBHBIE U METOAMYECKUE JOKYMEHTHI, perlaMeHTUPYIOIIKE padoThI
110 METPOJIOTHUECKOMY 00ECIIEYCHHIO B OpPraHU3allul
Ymemo:
VYK-2.1/¥m1 Hcnons3oBaTh MpaBOBbIC W TOCYIAPCTBOBEIUCCKHUE 3HAHUS IS PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TNPOOJIEM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TIPABOMEPHBIM WM HEMPaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUll CyOBEKTOB TIIpaBa, a TakKe IMPaBOBOM W HEMPABOBOM XapakTep
OO0I11€CTBEHHBIX SABJICHUN
VK-2.1/¥Ym2 TIpuMeHSITh METOAMKH | CpEACTBA IMOBEPKH (KaJIUOPOBKH) CPEICTB
M3MEPEHUI
VK-2.1/¥Ym8 TIpuMeHSITh METOAMKH | CpEACTBA IMOBEPKH (KaJIUOPOBKH) CPEICTB
M3MEPEHUI
Braoemy:
VK-2.1/Hl HaBbikamu paboOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYICOHBIMH
pEIIECHUSIMHA U MHBIMH [TPABBIMH aKTaMHU
VK-2.1/HB2 HaBblkaMH BBITIONHEHUS IEHCTBHSA, IPEAYCMOTPEHHBIE METOIMKOM MOBEPKU
CPEICTB U3MEPEHUI
VK-2.1/HB8 HaBblkaMH BBITIOIHEHUS IEHCTBHSA, TIPEAYCMOTPEHHBIE METOIMKOM MOBEPKU
CPEICTB U3MEPEHUI

VK-2.2 Onpenensier cBs3U MEXKIY MMOCTAaBICHHBIMU 3a/ladaMU M OXKMJIa€Mble pe3yJIbTaTbl UX

peuieHus
3name:
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VK-2.2/351 OcHOBHBIE MpaBOBbIE M TOCYJApCTBOBEIYECKHUE IOHATHUA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4HOro mnpasa
(KOHCTUTYLIHOHHOTO, YTOJIOBHOTO, aIMHUHHCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucTeMy, HWCTOYHHKH, HWHCTUTYTBI) OTpaciiei 4YacTHOro TmpaBa (TpaskIaHCKOTO,
CEMEWHOrO0, TPYI0BOTO)

VYK-2.2/312 Obnactu npuMEHEHUs] METOZ0B U3MEPEHHIA

VYK-2.2/388 O6mactu mpuMEeHEHUsI METOI0B U3MEPECHUI

Ymemo:

VYK-2.2/¥m1 Hcnons3oBaTh MpaBOBbIC U TOCYIAPCTBOBEIUCCKHUE 3HAHUS IS PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TNPOOJIEM - ONpeAcisiaTh W
KBATH(UIIUPOBATh TPABOMEPHBIM WM HEMPAaBOMEPHBIA XapakTep ACHCTBUN WIN
Oe3neiicTBUll CyOBEKTOB TMpaBa, a TakKe IMPaBOBOM W HEMPABOBOM XapakTep
OOIIECTBEHHBIX SIBICHUN

VK-2.2/YM2 OdopMiisaTh pe3yabTaTsl TOBEPKHU (KaTUOPOBKH) CPEICTB U3MEPECHUMA
VYK-2.2/¥YM9 Oopmnsate pe3yasraTsl MOBEPKH (KaTHOPOBKU) CPEACTB U3MEPEHUI
Braoemy:

VK-2.2/Hel HaBbikamu pabOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYICOHBIMH
pEIIEeHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VK-2.2/HB2 HaBblkamMu BBINOJHEHHUST JEHCTBUH, MPEIYCMOTPEHHBIX METOAMKOM
KaJTHOPOBKHU CPEACTB U3MEPEHUI

VK-2.2/HB4 HaBbikamMu BBINOJHEHHUST JEHCTBUH, MPEIYCMOTPEHHBIX METOAMKOM
KaJTHUOPOBKU CPEACTB U3MEPEHUI

VYK-2.3 AnanusupyeTt miaH-rpaduk peajn3aluy IpoeKTa B IIeJIOM U BBIOMPAET ONTHMAIbHBIN

croco0 pemIeHus MOCTaBICHHBIX 3a]1a4
3namo:
VK-2.3/311 OcHOBHBIE MpaBOBbIE M TOCYJApCTBOBEIYECKHUE IOHATHA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil MmyOIu4HOro mpasa
(KOHCTUTYLIHOHHOTO, YTOJIOBHOTO, aIMHUHHCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucTeMy, HMCTOYHMKH, HWHCTUTYTBI) OTpaciiei 4YacTHOro TmpaBa (TpaskIaHCKOTO,
CEMEWHOTrO0, TPYJI0BOTO)
VK-2.3/352 HopmaTUBHO-TEXHMYECKME M PYKOBOIAIIME JOKYMEHTHI B OOJIACTH
IPOEKTHPOBAHUS M MIPOU3BOJCTBA I'€0C3NUECKIX N3MEPEHHIA
VK-2.3/385 HopmaTUBHO-TEXHMYECKHE M PYKOBOIAIIME JOKYMEHTHI B OOJIACTH
IPOEKTHPOBAHUS U MTPOU3BOJCTBA IT'€O3NUECKIX N3MEPEHHIA
Ymemo:
VYK-2.3/¥m1 Hcnonws3oBaTh MpaBOBBbIC U TOCYIAPCTBOBEIUCCKHUE 3HAHUS IS PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TPOOJIeM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TPABOMEPHBIN WM HEMPAaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUld CyOBEKTOB TIIpaBa, a TakKe IMPaBOBOM W HEMPABOBOM XapakTep
OOLIECTBEHHBIX SIBICHUN
VK-2.3/¥Ym2  PaccuuThiBaTh  TOTPENTHOCTH  (HEONPEIEICHHOCTH)  PE3YJbTaToOB
M3MEPEHUI
VK-2.3/¥YmM8  PaccunThiBaTh  MOTPENTHOCTH  (HEONPEIEICHHOCTH)  PE3YJbTaToOB
M3MEPEHUI
Braoemy:
VK-2.3/Hl HaBbikamu pabOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYICOHBIMH
PEIICHUSIMHA U UHBIMU TIPABBIMU aKTaMU
VK-2.3/HB2 HaBbikamu pa3paOOTKH METOIUK KaIUOPOBKU CPEICTB U3MEPEHUINA
VK-2.3/HB8 HaBbikamu pa3paOOTKH METOIUK KATHOPOBKH CPEACTB U3MEPEHUIN
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VK-2.4 B pamkax NOCTaBJIEHHBIX 3aJau OIpPENEISIET UMEIOLIUECS PECypChl U OTPAaHUYEHMUS,
JEMCTBYIOLINE TPAaBOBBIE HOPMBI

3name:

VK-2.4/3u1 OcHOBHBIE MpaBOBbIE M TOCYJApCTBOBEIYECKHUE IOHATHA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HCTOYHUKH, HMHCTUTYTHI) OTpaciieil MmyOIu4YHOro mpasa
(KOHCTUTYILITMOHHOTO, YI'OJIOBHOTO, aJIMUHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKU
(cucteMy, HWCTOYHMKHM, HWHCTUTYThI) OTpaciiell YacTHOro Impasa (TpakJaHCKOIO,
CEMEWHOTrO0, TPY0BOTO)

VK-2.4/312 OcHOBHOE Ha3HAYEHUE U METOABI CO3MAHU T€OIE3NUECKUX CETEN
VK-2.4/313 OcHOBHOE Ha3HAYEHUE U METOBI CO3IAHUA I'€0NE3NYECKNX CEeTEH
Ymems:

VK-2.4/Ym1 Hcnons3oBaTh MpaBOBBIC W TOCYIAPCTBOBEIUYCCKHUE 3HAHUS IS PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TPOOJIEM - ONpeAcisiaTh W
KBATH(UIIUPOBATh TPABOMEPHBIM WM HEMPAaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUll CyOBEKTOB TIIpaBa, a TakKe IMPaBOBOM W HEMPABOBOM XapakTep
OOIIECTBEHHBIX SIBICHUN

VK-2.4/Ym2 Co3naBaTh IPOEKTHI T€OAC3UUECKUX CETEH pa3IMYHOTO HA3HAYCHHS
VK-2.4/Ym3 CoznaBars MPOEKTHI TEOIC3MUECKUX CEeTeH Pa3InYHOTO HAa3HAYCHHS
Braoems:

VK-2.4/Hel HaBblkamu pabOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYICOHBIMH
pEIIECHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VK-2.4/HB2 HaBblkamu KamepanbHOi 00pabOoTKH U3MEPEHUH, YPaBHUBAHUS PA3THUHBIX
T€0/Ie3UYECKUX CETeH, MX OLIEHKH TOYHOCTH

VYK-2.4/HB7 HaBblkamu kamepanbHOi 00pabOTKH U3MEPEHUH, YPaBHUBAHUS PA3THUHBIX
T€0/Ie3UYECKUX CETeH, MX OLIEHKH TOYHOCTH

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE SKOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HEICATEITLHOCTH

VYK-10.1 Ucnonb3yet METOAbI SJKOHOMUYECKOTO TUIaHUPOBAHUS
3Hamo:

YK-10.1/3u1 3HaeT 0CHOBHBIE METO/bl SKOHOMUYECKOTO TUIAHUPOBAHUS, TPUMEHIEMbIE
npu pa3paboTKe U peannu3aluy MPOeKTOB.

VK-10.1/312 IloHumaer, Kak pacCUMTHIBATh OIODKET, Pecypchl U HKOHOMHUYECKYIO
3 PEKTUBHOCTH MPOEKTA C UCIOIH30BAHUEM METO/I0B INIAHMPOBAHUSI.

VYK-10.1/383 Oco3HaéT poib 5SKOHOMHYECKOTO IUIAHUPOBaHHA B OOOCHOBAaHHUH
yIpaBIEHYECKUX PEIICHUH U JOCTH)KEHUH MTPOEKTHBIX LIEJICH.

Ymems:

YK-10.1/¥m1 YMmeer npuMeHSITh METOJbI SKOHOMHYECKOTO TJIAHUPOBAHUS I pacdyéTa
O1o/KeTa U PeCypcoB MPOEKTA.

VK-10.1/¥M2 CnocobGeH OIeHUBaTh JKOHOMHYECKYI0 A()(PEKTUBHOCTh MPOEKTHBIX
pELIEeHH C UCTIOIB30BAHUEM MMOKAa3aTeNeH MIIAHUPOBAHUS.

VYK-10.1/¥mM3 Moxker ¢dopMupoBaTh OOOCHOBAaHHBIC YIPABICHYCCKHE pEIICHUS Ha
OCHOBE JIAHHBIX YKOHOMHUYECKOTO TUIAHUPOBAHHSI.

Braoems:

VK-10.1/HBl Bnaneer HaBbIKAMH COCTaBICHHS HSKOHOMHYECKOTO IUIaHA IPOEKTa C
y4€TOM OrpaHUYECHUH I10 pecypcam U BPEMEHHU.

VYK-10.1/HB2 Brnageer MHCTpyMEHTaMH aHajiW3a 3arpaT M BBITOA Ui OOOCHOBaHMSA
IIPOCKTHBIX PEILICHUM.

YK-10.1/HB3 Bnaneer MeTogMKaMyu MOHUTOPHUHTA U KOPPEKTHPOBKH MTPOEKTA HA OCHOBE
noka3aresiell 3KOHOMUYECKOTO TUIaHUPOBaHUS.
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VK-10.2 IIpoBomuT aHaian3 3KOHOMHYECKOH M (DUHAHCOBOW IESATEIBHOCTH JUIS TPHUHSATHS
SKOHOMMUYECKUX PELIEHUH; UCTIOIB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS

3name:

VK-10.2/3u]1 3Haer oOCHOBHBIE TOKa3areJu (UHAHCOBOW UM SKOHOMHYECKOH
NeSITeIbHOCTH MTPOEKTA.

VYK-10.2/312 Ilonmmaer MeTOAbI aHANW3a PEHTAO0CTBHOCTH, JUKBHIHOCTH U
(MHAHCOBOHN YCTOHYHUBOCTH.

VYK-10.2/383 Oco3HaéT B3aUMOCBSA3b MEXIY SKOHOMUYECKHMMM TIOKa3aTesiIMH |
3¢ dEKTUBHOCTHIO TIPOEKTA

Ymems:

VK-10.2/¥m1 VYmeer wuHTEpHpeTUpOBaTh (PHUHAHCOBBIE OTYETHI W HKOHOMHUYECKHE
JTaHHbIE TIPOEKTA.

VK-10.2/¥M2 CnocoOeH BBHISBIATh (UHAHCOBBICE PHUCKA W PE3EPBHI  TOBBIMICHUS
3¢ peKTUBHOCTH.

VK-10.2/¥M3 MoxeT paccuuThIBaTh KIIIOUEBBIC SKOHOMHUYEeckHe mokazarenu (NPV,
IRR, ROI u np.).

Braoemy:

YK-10.2/HzBl Bnaneer HaBBIKAMH IIPOBEICHUS KOMIUIEKCHOTO
(MHAHCOBO-3KOHOMHMYECKOTO aHAIM3a MTPOEKTA.

VK-10.2/HB2 Brnageer HMHCTpYMEHTaMH JAMAarHOCTHUKH (UHAHCOBOTO COCTOSHHS
IIPOEKTHON MHULIUATHUBBI.

VK-10.2/HB3 Bmageer MeTomaMu UCHOJB30BaHMS pE3ylIbTaTOB — aHalu3a s
KOPPEKTHUPOBKU IPOEKTHBIX PEILICHUH.

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NMPO(EeCcCHOHATBHON MEATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS

3name:

VYK-10.3/3u] 3Haer OCHOBHBIE SKOHOMHUYECKHE HWHCTPYMEHTBHI, IpPHUMEHSIEMBbIC B
NPOEKTHOH U PO(ECCHOHAIBHOM eI TeIbHOCTH.

VK-10.3/3u2 IloHumMaer npUHIUNBI BbIOOpAa SKOHOMHUYECKHMX HHCTPYMEHTOB B
3aBUCHUMOCTH OT LEJIEH U KOHTEKCTa MPOEKTA.

VYK-10.3/383 Oco3HaéT poiab DSKOHOMHYECKHX HMHCTPYMEHTOB B OOOCHOBAaHUU
YIpaBJIEHYECKUX M CTPATETUUECKHUX PEIICHUI.

Ymems:

VYK-10.3/Ym1 VYmeer moabupars M aJanTHPOBATh SKOHOMHUYECKHE WHCTPYMEHTHI MO
3aJ]Ja4u KOHKPETHOTO MPOEKTa.

VYK-10.3/¥YM2 CriocoOGeH UCTofb30BaTh HHCTPYMEHTHI aHaIM3a 3aTpar, BHITOA U PUCKOB
B IIpohecCHOHAIBHON 1eATEeIbHOCTH.

VK-10.3/¥YM3 MoxeT npuUMEHSTh METOAbl SKOHOMHUYECKOW OIICHKU JUIsl CPaBHCHHS
aJbTEPHATUBHBIX PEIICHUH.

Braoems:

VYK-10.3/HBl Bnageer HaBbIKAMH NPAKTHYECKOTO TNPHUMEHEHHUS HSKOHOMHYECKHX
MHCTPYMEHTOB Ha BCEX 3Talax MPOEKTHOIO IIUKJIA.

VYK-10.3/HB2 Brageer MeTOIMKAaMH HMHTETpallMd SKOHOMHUYECKHX HHCTPYMEHTOB B
IIPOLIECCHI IJITAHUPOBAHUS U KOHTPOJIS.

VYK-10.3/HB3 Bnageer KoMmmeTeHIMENH WHTEPHPETALMH PE3yIbTaTOB MPUMEHEHHS
HKOHOMHUYECKHUX UHCTPYMEHTOB JJISl IPUHATHS PELICHUN.

3. MecTo aucuMiinHbl B cTpykrype OIl
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HuctummHa (Moaynb) b1.0.05 «OcHOBBI ympaBieHHs MPOEKTaMU» OTHOCHUTCS K 00s3aTeIbHOM
4acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 2.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIS1) M BUABI Y4eOHOH padoThI
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2 2 |z |E |8 s
3 3 = = [t} 5
Ie) e = = < b5
Z g = o Q. 2
= = < g = =
S8~ 2lomlEs o=
I[Tepuon Za|lg=|e 8|5 8l28] S 3
23| 2B 2|55 s T 3
00y4eHuUst e ClE g E|lelE|l TE
w w e = 3 =
s < = = e >
5 |§ | |z o S
S 18 |82 B |8 s
o o = = < Q
O <9
=
Kypcosas
abora
2 cemectp 108 3 |16 |32 |24 | 0P
DK3aMeH
(36)
Bcero 108 | 3 16 | 32 | 24 36

5. Conepxxanue 1M CUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

s |3 o
= S S ;% R
w ) V) 5 IO
= = < = o 5
£ = = 2838
AERRREEE
8| o | 2 |SE2
HauMeHnoBanue pasjerna, TeMbl o 2 2 (28 =
|88 |52z
o S wE&E
S| Z|c|gEcgs
o = ! Q SR S,
5 | 2| 2|2 |3g25
159 5 =¥ 8 |52 8 a
m | B |FE |0 |EdaE
Pa3znen 1. BBenenune 23 5 12 6| YK-2.1
Tema 1.1. BRenenue B OCHOBBI 9 2 4 3] YK-2.2
MIPOCKTHOM NESITEIIbHOCTH VK-2.3
Tema 1.2. OcoGeHHOCTH 14 3| 8] 3] YK-24
MIPUMEHEHHUST COBPEMEHHBIX VK-10.1
U (POBBIX TEXHOJIOTHIA B VK-10.2
YIPaBJICHUH MPOCKTaMH B VK-10.3
YCIOBUSX IUPPOBOIH
TpaHcdopmauu
Paznean 2. [lnannpoBanue 18 4 8 6| YK-2.1
MpoeKTa YK-2.2
Tema 2.1. [IpoeKTHBII aHAIM3 U 9| 2| 4| 3| YK-23
BbIOOp HanbosIee H3PPEKTUBHOTO YK-2.4
IIPOEKTA JUIsl YIPABIEHUS B YK-10.1
YCIOBUAX LU(POBOIA YK-10.2
TpaHchopMaIiu YK-10.3
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Tema 2.2. [InanupoBanue 9 2 4 3
PECYPCOB MPOEKTA. YIIPABICHUE
CTOMMOCTBIO M (pUHAHCUPOBAHUEM
Pasnen 3. Ynpasiienue 20 4 8 8| VK-2.1
pecypcamMu YK-2.2
Tema 3.1. Yipanenue puckamu u | 10| 2| 4| 4| YK-23
BO3MOYKHOCTSMH B ITPOEKTE VK-2.4
Tema 3.2. Ypasnenue 10l 2] 4] 4] YK-10.1
YeJI0BEUECKUMH pecypcaMu 1 YK-10.2
KOMMYHHUKAIUSIMU B IIPOEKTE YK-10.3
Pa3nesn 4. Beinosinenue npoekra | 11 3 4 4| VK-2.1
YK-2.2
YK-2.3
Tema 4.1. Beinmonuenue, KOHTPOJIb 11 3 4 4 ;;E _12 041
U 3aBepIlICHHE TPOEKTa VK-10.2
YK-10.3
Hroro 72| 16| 32| 24

5.2. Conep:kaHue pa3aesioB, TeM JMCHMILIMH U (OPMBI TeKylIero KOHTPOJIA

Paszoen 1. Beeoenue

Tema 1.1. Beeoenue 6 0cHogvl NPOEKMHOU 0esimenbHOCIU

OcHOBHbIE TIOHATHA: MPOEKT, NMPOrpaMmMa, yrpaBieHue MnpoektoMm. Kpurepuu ycnexoB M Heyaad
npoekTa. JKu3HeHHbIH UK U a3kl mpoekTa. OKpy)eHUE MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOIMNA MpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
YIpaBiIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBaHue

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJOTMHM B YOPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(QPOBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Pas3zoen 2. Ilhanuposanue npoexma

Tema 2.1. Ilpoekmmuwiii ananuz u 6vlo0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yughposou mpancghopmayuu
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[TpoekTHBIN aHaNM3 B yHpaBiIeHUU NMPO(ecCHOHATBHBIME NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUYeckoi 3¢dekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX IIIATHOPM I IPOSKTHOTO aHAIM3A.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Tema 2.2. [Inanuposanue pecypcoe npoekma. Ynpaegienue crmoumocmoio u pUHAHCUPOBAHUEM

[TnanupoBaHue pecypcoB NPOEKTa. YIIPABICHUE CTOMMOCTBIO M (PUHAHCUPOBAHUEM IIPOEKTA.
Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pazoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE

VYopaBneHue puCKaMHM M BO3MOXHOCTSAMHM B TMpoekTe. [paHMIIbI yNpaBieHHS PUCKAMHU.
Knaccudukanus puckoB. Metoas! uaeHTndukanuu puckoB. [nan ynpasnenus puckamu. KoHTposs
PHUCKOB B Ipo(heccoHaIbHOM MPOEKTE.

Texymuii KOHTPOJIb

Bun (hopma) konTpOss

Jlenosas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

OOue TNOHATHS YIPABICHUS YEJIOBCUCCKUMHU pecypcaMd M KOMMYHHUKALMSIMH B TPOEKTE.
OprcTpyktypsl mpoekta ((yHKUMOHAJbHAsA, IPOEKTHas, YCWIEHHas MarpuyHas). Marpuma
OTBETCTBEHHOCTHU IIpoeKkTa. Marpuna xoMmrereHuui. PasBurue NMpOEKTHONM KOMAHIBI - TPYNIIOBast
JMHAMUKA (CTaJUU Pa3BUTHUS, POJIH B TPYIIIE), (AKTOPHI CITIOYEHHOCTH KOMAH/IbI, TUAEPCTBO, JTHIEP
U MEHeIDKep, MOTHBalus nepcoHana, norpedHoctu. [Tupamuna A. Macnoy. Teopust I'epubepra,
MotuBaims 1o l[eprdepry. PykoBoACTBO - ypOBHHM 3ajay, CTHIM PYKOBOACTBA, JEJIETUPOBAHUE
nojaHoMounii. KoH(GIUKTHL - omepenencHue, 3HAYEHUE W YPEryJIUpOBaHHE, MOJENIU IMOBEICHHUS B
KOH(JIMKTE W KpU3HCE, MOBEJCHHUE YelIOBeKa B KOH(IMKTE, CPEeACTBa pa3pelicHus KOHQIUKTOB,
QJITOPUTM PabOTHl ¢ KOH(UIMKTaMH. YIpaBlIeHHE KOMMYHHUKAIUSIMH B TIPOEKTE - OIpeesieHHE,
CTPYKTypa KOMMYHMKAIIMH, BUJIbl KOMMYHUKalUU. CoBelIaHNsl B IPOEKTE - TUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, POBECHHE, TPUMEP MOBECTKU COBEIAHHS, HTOTH COBELIaHUN, 0COOCHHOCTH
BUPTYaJIbHBIX COBELIaHMM, NpaBUiia MPOBEAECHUS BUPTYalIbHBIX COBELIAHUH. JJOKyMEHTHI U Apyrue
CpeacTBa KOMMYHHKAIMK B MpoekTe. Pa3paboTka miiaHa yrnpaBieHHss KOMMYHHUKALIUSIMH ITPOEKTA.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Pazoen 4. Bvinonnenue npoexkma

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma
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KoHTponp mpoeKTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJAIMHU. ba3oBbI KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HA/J1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOEKTa -
TPaIUIMOHHBI U METOI OCBOCHHOTO OObeMa. YMpaBiIeHHWE W3MEHEHHMSMHU B IPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
D¢ dexTuBHBIE POPMBI JOCPOYHOTO 3aBEPILIECHUS TPOEKTA.
Texymui KOHTPOJIb
Bun (hopma) konTpoms

PacueTtHo-rpaduueckas padora

6. IlopsiIoK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aloUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs W JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIO[DKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem 30 u JJOT».

IIpomedcymounas ammecmayus: Kypcosas paboma, 2 cemecmp.

Ilpomesxcymounas ammecmayus.: IK3amen, 2 cemecmp.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Beeoenue
Konmponupyemwie H/K: VK-2.1 VK-2.2 YK-2.3 VK-2.4 VK-10.1 YK-10.2 YK-10.3

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ITpoekt — 310:

1. BpeMeHHOE TpeAnpHusITHe ¢ HaOOpPOM AEWUCTBHUI, HANpPaBICHHBIX HAa JOCTH)KEHHE YHUKAIbHOM
LIEJIN B YCJIOBUSX OTPAaHUYEHUH B TEUEHHUE ONPEIEICHHOTO )KU3HEHHOTO IMKJIa
2. JONTOBpPEMEHHOE TMpeNnpusTHe ¢ Ha0OpOM JeHMCTBUM, HampaBlIEHHBIX Ha JIOCTH)KEHHUE
YHHUKAJIBHOHU IIeTTU B YCIIOBHSIX OIPAaHUYEHHUI B TEUCHHE ONPEIeIIEHHOTO )KU3HEHHOTO IIUKJIA

2. D10 rpynmna B3aHMMOCBS3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPHUITUH, 00bEAUHEHHBIX
oO0IIell 1eNbl0 M YCIOBUSMHM UX BBIMONHEHUsS. TpeOyeT MyIbTUIPOEKTHBIX METONOB YIPABJICHHUS.
HekoTopble TpOEKTHl B COCTaBE MOTYT OBITh HEONIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3PPEKT
3aMeTeH TOJBKO B COCTaBe 11eJI0r0. BriGepeTe BepHbIil TEpMUH:
1. IIporpamMma
2. ukn
3. Cucrema
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3. OTO TO, YTO JOCTHraercs MOCPEACTBOM pealM3allii MPOEKTa. ITO MOXKET OBITh JHOO
MOJTHOE pa3pelieHne KaKoM-TO MpoOsieMbl, YTO OBIBaET JOCTATOYHO PEAKO, JIMOO CYIIEeCTBEHHOE
CHIKEHHUE €€ OCTPOTHI, KOTOPOE SBIIECTCS B JAJIBHEUIIEM IIPEANIOCHUIKON €€ IOJTHOIO Pa3pelleHUs.
Bribepere BepHBII TEpMHUH:

1. Lens
2. 3amaua
3. Crparerus

4. CKoJTbKO OCHOBHBIX CTaJUil YIPaBIECHUs MPOCKTOM BBIJEIAIOT? (BbIOEpETE BEPHBIN OTBET):
1. ITaTp
2. Cempb
3. Tpu

5. Kak HaspIBaeTcs cTagus Npolecca yIpaBIeHUs IPOCKTOM, PE3YIbTaTOM KOTOPOU ABIIAETCS
CaHKI[MOHMPOBAHUE HaYaja IPOEKTa WU O4epeqHOH (Pa3bl €ro xKU3HEHHOTO I1KIIa?

1. Mannumanus
2. [InanupoBanue
3. 3aBepiieHue mpoeKTa

6. Kax nazpiBaercs ¢uznyeckoe au0O0 IOPUINYECKOE JIUIO, KOTOPOE MPSAMO HIIM KOCBEHHO
BO3/ICHCTBYeT Ha paldoTy OpraHu3alMd WM pacloiaraeT ONpeAeiEHHBIMU OXUAAHUSAMH OT
pE3YyIBTATOB €€ ACSITEIbHOCTH?

1. Creiikxonaep
2. PykoBonuTENb IPOCKA
3. TUII

7. THHOBaLIMOHHBIE MPOEKTHI OTIINYAIOTCS ...

. BBICOKOH CTETICHBIO HEOIIPEICIIEHHOCTH W PHCKOB

. TIEJIBIO TIPOCKTA SIBJSIETCS MOTYYCHNE PUOBLTN Ha BIOKEHHBIE CPENICTBA

. HEOOXOMMOCTBIO MCIIONIb30BaTh (PYHKIIMOHAIBHBIC OPTaHU3alMOHHBIC CTPYKTYPHBI
. 6oaBIITUM 00BEMOM MPOEKTHON JOKYMEHTAITH

W N =

8. Opra"uzanoHHas CTPYKTypa, TMpH KOTOPOM BO3MOXKHO IepepacupeiesieHue
YeJIOBEUECKUX PECYPCOB MEXIy IMPOEKTaMu 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYpBI:

1. Marpuunas

2. ®yHKIMOHATbHAS
3. Jlunelino-(pyHKIIMOHATBHAS
4. IluBU3MOHAJIbHAS
9. OpranuzanioHHas CTpyKTypa — 3TO:
1. COBOKYITHOCTB 3JIEMEHTOB OpraHU3aIiH (I0JDKHOCTEN U CTPYKTYPHBIX OJAPA3ACICHUN U
2. cBA3€M MEXIY HUMU
3. KOMaH/1a MPOEKTa MOJi PYKOBOJCTBOM MEHEKepa MPOEKTa
4. opraHu3alMOHHO-TIPABOBAs JOKYMEHTAIUS IPEANPUATHS, PEATU3YIOLIEr0 POEKT
5. TOKyMEHTaIusl, perIaMeHTUPYIOLIasi TPOLIECChI, TPOUCXOASIINE B OpraHU3aluu

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora
Bonpocsi/3ananus:

1. Hamumure anropuT™ W3 TATH JACUCTBUH MO pabOTe ¢ COBPEMEHHBIMH IH(PPOBBHIMU
miarpopMaMu B cepe OCHOB MPOEKTHOM IEATEeTLHOCTH MO (HOPMHUPOBAHHUIO IPOCKTA, 3a]ad
MPOEKTa U KOMaHbl IPOEKTa

2. Bam HyXHO cpopMupoBaTh npeMHaIbHBIA (OHJ JUIsI KOMaH/bI U3 MATH 4YenoBek. Kakum
CEPBHCOM TOPEKOMEHIyeTe BOCIMONIB30BaThCsi? OOOCHYHTe cBOM OTBeT. ONHUIIKUTE aITrOpPUTM
(bopMHpOBaHUS MPEMHUATHLHOTO (POHAA U3 TISTH IIATOB C KOHKPETHBIMU LU(POBBIMH TPUMEPAMHU.

3. OnummTe KpaTtko (TUTFOCHI/MUHYCBI) TIATh HHCTPYMEHTOB U MATh COBPEMEHHBIX ITU(POBBIX
mardopM 1t 3PPEKTUBHOTO YIPABICHUS POEKTAMH HA MPEATPHUITHI
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4. Yro taxoe IIpoexTHelil aHanu3. OLeHKa peanu3yeMOCTH IPOEKTa

5. Kakue Meronpl aHanu3a COLMAJIBHOM CUTyallud MOYKHO MCIIOJIB30BATh Ul BBISBIICHUS
po0ieM, TpeOyIOIUX pemeHus ?

6. IlpuBenure mpuMep, Kak BBISIBUTh COLMAIBHO-3HAYMMYIO 3aJady B paMKax TIOPOICKOM

MH(]PPACTPYKTYPHI.
7. Kakue 31meMeHTBI TOJKHBI OBITh BKITFOUSHBI B UETKYIO (DOPMYIIUPOBKY MPOOIEMBI TIPOCSKTA?

8. Kakue CTPAaTCru MOXHO MCIIOJIB30BaTh JIA I/II[GHTI/I(bI/IKaLII/II/I BCCX 3aMHTCPCCOBAHHBIX
CTOpPOH B IIPOEKTE?

9. Kakue (axropsl cieayeT yuuThIBaTh [P aHAJIN3E OXKHJIAHUM 3aHHTEPECOBAHHBIX CTOPOH?

Pazoen 2. Ilnanuposanue npoekma
Koumponupyemvie WJIK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-10.1 VK-10.2 VK-10.3

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb60p Haubonee 3¢hekmusHoco npoekma Oisi YNPAasieHus 8
yenosuax yugposoi mpauncghopmayuu

®opma KOHTpoOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBHOMY TNPHHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCTBE KPUTEPHEB - BEC M BBIPYUKY.

2. C nomoupl0 KakUX COBPEMEHHBIX HU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILECTBUTh MHOTOKPHUTEPHUAJIbHBIN aHAIN3 MPOEKTOB C LIENIbI0 BhIOOpa Hanbonee 3pPeKTuBHOr0?
Onummmre TUIIOCBI M MHUHYCHl KaXJI0M U3 IUIaTOpPM/MHCTPYMEHTOB (HEe Ooinee Tpex
1aTGOPM/MHCTPYMEHTOB).

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHUsS] COBPEMEHHOM U(POBOH mIardopmbl
Excel 115t MEOTOKpUTEpHAIBHOTO aHATN3a MPOEKTOB.

4. Kakue BOmpochl HEOOXOMMO PACCMOTPETh NpU (HOPMYIMPOBAHUU THIIOTE3bl PEUICHUS B
OrpaHUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpHUMEp THIIOTE3bl PEIIEHHUS COLMATIBHON MPOOJIEeMbl, YUUTHIBAs PECYPCHBIC
OrpaHUYEHUSI.

6. Kakwuie kiiro4eBbIe IIEMEHTHI JOJKHBI ObITh BKITFOUEHBI B TACMIOPT MPOEKTa?

7. Kak yuuThIBaTh KOMIETCHIIMN YYACTHUKOB KOMaH b IIPH pa3paboTKe Mmacrnopra mpoeKra’?

8. Co3naHne KOMMYHHUKAIIMOHHOIN CUCTEMBI IIPOEKTA.

9. IlpuHOMOBI TOCTPOCHUS OPTraHM3AMUOHHBIX CTPYKTYp YHPABICHHS IPOCKTAMHU.
[TocnenoBarenbHOCTS  pa3pabOTKM M CO3MAHHMS OPTraHM3ALMOHHBIX CTPYKTYp  YIpaBICHHS
HPOEKTaMHU.

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u QUHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3bpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIETO MAaKCUMalbHO 3(deKkTuBHOTO
pacripesie/ieHUs] TAKUX PeCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3manne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTCs MpoOLECC PEOpPraHM3allMM IUIaHAa IPOEKTa C LEIbl0 JIMKBUIALUHU
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue
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3. Kak Ha3piBaeTcsi JOKYMEHT, B KOTOPOM 3a(MKCHPOBAaHO, KakuWe pecypchl OyayT
UCTIOJIb30BaThCsl B TIPOCKTE, M MPOLIECCH MOJIyUYEHHUs U BO3BpATa 3TUX PeCcypcoB?
1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii miaH

4. BaxHeillue peuieHus, ONpenessronme MPOEKTa, NPUHUMAIOTCA B Hayaje
KU3HEHHOTO IMKIJIA MPOEKTa - B MPEJUHBECTHUIIMOHHOHN (a3e, Torma Kak MPOEKTa
MakcHuMaJibHa B (aze peanuzanun. BeibepeTe mponymeHHoe CI0BO:

1. KauectBoO
2. CTouMoCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ce0s COCTaBIIEHHE CMET, BBISBICHHE U

paccMOTpeHHE pAa3JIMYHBIX aJbTCPHATUB, WX YTOYHCHHWE M KOHKPETH3aIMI0 CMeT. Brioepere
MPOMYIICHHOE CIIOBO:

1. Beibop

2. Onenka

3. Kontpons

6. [To xakuM HampaBJICHUSIM BEACTCS ONTHUMH3AIINS KaJICHIapHOTO rpaduka?

—

. BpemenHnas, pecypcHasi, CTOMMOCTHas
. lonrocpouHasi, KpaTKOCpOYHasi, CpeAHECPOYHAs
. TakTHueckas, cTparernyeckas, CTOUMOCTHAsI

W N

7. HJ’IH BBIABJICHUSA OTHOLICHUA W BIIMAHHA Ha IIPOCKT COCTABIIAIOT:

—

. Marpuily CTeHKXOJIIEPOB
. Jnarpammy I'anTa
. Iukn Jlemunra

W N

8. Kak Ha3bpIBaeTCsi JOMKHOCTh, B paMKaX KOTOPOH OCYILECTBISAETCS yIpaBIE€HUE KOMaHI0H
MIPOEKTa, COJEPKAHUEM MPOEKTa, PUCKAMU MPOEKTA!
1. MeHemxep/pyKOBOAUTEIb MMPOCKTA
2. AqMUHHUCTpaTOp
3. CoBeTHHUK
4. KoHCYIbTaHT

9. Kimaccudukanusi COBpeMEHHBIX TEXHOJIOTHI BKITIOYAaeT (BHIOEPETE BEPHBIN OTBET):

1. O6pazoBarensHble, UH()OPMAIIMOHHbIE, CKBO3HBIE
. OCHOBHBIE, BCTIOMOTaTeNIbHbIE, IOTIOTHUTEIbHBIE
3. IlpocTeble, CIOXKHBIE, YHUKAJIbHBIC

[\S}

Pazoen 3. Ynpaenenue pecypcamu
Koumponupyemvie H/[K: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-10.1 VK-10.2 VK-10.3

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCHMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlemoBas urpa
Bomnpocwi/3ananus:

1. B paMkax 1emoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UpPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 4YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
MEphl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUU JIOXOAHOCTU. Pe3ynsrarom cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUpPYIOLIee Bally CIOCOOHOCTh INPHUMEHSATh SKOHOMUYECKHUE
3HAHUA AJI YIPABJICHUS IPOCKTHBIMA PUCKAMU U BO3MOXHOCTIMU
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2. Bam HE0oOX0QMMO NMPOAHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMIIAHUH, TPEOYIOLIYIO
OpPraHM3allMOHHBIX W3MEHEHUH (HalmpuMep, PEeCTPYKTYpH3alUI0 OTAENa WIM 3allyCK HOBOIO
nponykra). Mcmone3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIlMOHHBIC JIaHHBIC, TPEIIOKUTE
KOHKPETHOE OpPraHM3alMOHHO-YIPABIEHYECKOE PELICHHE, PAaCCUMTaB €ro OIOKETHHINH 3 QeKT u
OllepallMOHHbIe TociencTBUsA. KpurtepueMm ycnexa sBISETCS 3alllUTa Balllero IPEUIOKEHUS,
JIEeMOHCTpHUpYIOIIasi OalaHC MeXIy OKOHOMHYECKOW IIeIeco00pa3HOCThI0O M MPAKTUYECKOM
peanu3yeMOCThIO B 3aJaHHBIX YCIIOBHUSX.

3. Bam mpencTouT H3yYuTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYyYHUB HaOop
Pa3pO3HEHHBIX JaHHBIX (OTYEThI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKazaTenu). [IpoBeaure mouck
HenocTammeil uHpopManuy, KPUTHYECKH OIIEHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBbIE TPUYUHHO-CIICACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MPOOIEeMbI C
O00OCHOBaHHBIMHM PEKOMEHJAIMSIMM, IIOKa3bIBAOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
nHpopmanuio B 3p(HeKTUBHOE pelIeHuE.

4. IlpencraBbTe, 4YTO HEOOXOMMMO BBIOpaTh PYKOBOAWUTENS TpoekTta. ONUIIUTE TMATh
OCHOBHBIX KOMITETCHIIMA, YMEHHI U HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTEINS TTpoekTa. O0ocHy#TE
CICITaHHBINA BBIOOP.

5. Cospaiite moptdoaro APPEKTUBHOTO PYKOBOTUTENS TPOEKTa C TOYKH 3PEHUS
HKOHOMHUYECKHX U (PMHAHCOBBIX MOIXO0/0B (HCIIONB3yHTE HE Ooee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIOOOTO NPEANPHITHS HANpaBleHAa Ha JOCTIKCHHE
orpenesieHHbIX Leiei. Jlroboe mpennpusTHe OrpaHUYEHO MO BPEMEHHM CBOETO CYIIECTBOBAHMUSL.
Hakonen, ycnemHbsle MpeanpusTHs BCErla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
OouszHec-MozaensaM. MOXXHO JIM CKa3aTb, UTO JII00O€ HpeAnpusTue sBisercs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuuMBaionive (akTopsl ClIeIyeT BBECTH B JaHHbBIC YTBEP)KACHHUS?

7. Bbl ABIsE€TECH PYKOBOIUTENIEM IPOU3BOICTBEHHOIO NpeanpuaTusa. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl OMaromnpusiTHO. IIporHO3BI CBUIETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIIMIO MPpeanpusATHs. B ¢Bs3U ¢ 3TUM BaMH OBLIO IPUHATO PEIICHUE O PACIIUPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peali3allid JaHHOTO IPOEKTAa ¢ MOMEHTAa NPUHATUS pELIEHHS M A0 MOMEHTa
CIa4M LI€Xa B HKCIUTyaTalHuIo.

8. B mpomecce peanuzanuu NpoOEKTa CTPOUTENHCTBA JKUJIOTO JIOMa ObUIM TIPOBENEHBI
cienyomuye padboThl: MOKYIKa 3€MEIBbHOI0 y4acTKa, MOITy4YeHHE pa3pelieHHs Ha CTPOUTENHCTBO,
MPOEKTUPOBAHUE JIOMa, 3eMIIsSIHbIe paboThl, BO3BeAeHHE (yHIAaMEHTa, BO3BEICHHE CTEH U
MEPEKPBITHI, KPOBISI KPBIIIH, HApy)KHAs OTJIEJNKa JI0Ma, MOJBEeHHEe KOMMYHUKALUH, BBOJ A0OMa B
SKCIUTyaTallui0 W TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue »srambl okazamuch mnpomnymieHbl? Pacnpenenure paborel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.

9. PaccMoTpuTe KOHKPETHBIN MPUMEP pean3allii Kakoro-1u0o nmpoekta. BeisiBute Hanmmune
MpU3HAKOB TpoekTa. OmnpenenuTe MOACUCTEMBI yIpPaBJICHHWs JaHHOTO mpoekra. Kakue
(dbyHKIIMOHATBHBIE O0NACTH 3aJIeWCTBOBAaHBI B XOJe¢ peanu3anuu mpoekta? Ha kakom stame Ha
JAHHBIA MOMEHT HAXOAUTCA KWU3HEHHBIM IUKJI JAaHHOTO mpoekta? Onpenenaute NOTECHIUAIbHYIO
MOJIE3HOCTH ATOTO MPOCKTA JJIS PEaTU3yIONIeH €ro OpraHu3aInH.

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAUUAMU 8 NPOeKme
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3yNbTaT e TeNbHOCTH, TOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIIECTBICHUS
. IPOEKTAa B 33JJaHHBIX YCJIOBUAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI U OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHue PUOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W ==

2. HemocpencTBeHHOE MHUITMUPOBAHUE MPOESKTA BKIIIOYAET B €04 ...
1. IIpunsiTHE pelIeHus 0 Havalie MPOeKTa

Ne 000006843 Crpanura 15 u3 21



2. Onpenenenue v Ha3HAYEHUE YITPABIISAIONIETO MTPOEKTOM
3. [Ipunsatue pemenus: 00 06eCrieueHUN peCcypcamMu BHITIOTHEHUS TIEPBOM (a3bl MPOCKTa
4. Ananu3 poOsieMbl U TOTPEOHOCTH B TIPOCKTE
5. CO0p UCXOTHBIX TAaHHBIX
6. Opranu3zanusi ¥ KOHTPOJIb BBITIOJHEHUS padoT
7. YTBepKIeHHEe OKOHYATEILHOTO CBOJJHOTO IUIaHA YIPABJICHUS IPOSKTOM
3. WHunumamuss mpoekTta — 3TO CTaaus Mpolecca YIPaBICHUS MPOCKTOM, PE3yIbTaToOM
KOTOPOH SABJIAETCS
1. caHKIIMOHUPOBAHUE HAYAJIA TIPOEKTA
2. yTBEPKACHHUE CBOHOTO IJIaHa
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXvBHpPOBaHHE MTPOCKTHON TOKYMEHTAIIMU U U3BJICUCHHBIC YPOKHU

4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...

1 . uH}IAINIO0, PUCKH, aJbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMUS
2 . MHQIISIIIO U PUCKA
3. mHQIAINIO U aNPTepHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS
4.pUCKH ¥ aJIbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

5. Ctparerus mpoekra — 310 ...
1. sxemaemblil pe3yabTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECTBICHHUS IPOEKTa
B 33JIaHHBIX YCJIOBHUSIX €T0 BBITIOJHEHUS
2. HampaBlICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. nony4enue npuObLTH
4. mpUYMHA CYIIECTBOBAHUS IPOCKTA

6. [IpenmeTHast 001acTh MPOEKTa

. COBOKYITHOCTb IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIKHO

. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa

. pe3yabTaThl MPOEKTA

. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca

. TpyIIa 3JIeMEHTOB (BKJIIOUAIOMIMX KaK JIFOJICH, TaK W TEXHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX JTOCTHIKCHUS
MOCTABJICHHBIX TIepell HUMH IeJIei

hn A~ W =

7. ®a3a npoekTa — 3710 ...
1. HaOop JIOrMYeCcKH B3aMMOCBS3aHHBIX pab0T MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. TOCTUTAeTCsl OAMH U3 OCHOBHBIX PE3yJbTaTOB POEKTA
3. monHeIi HabOp MOCIeI0BaTENFHBIX PaboT MPOEKTa
4. KIIO4EBOE COOBITHE IMPOEKTAa, MCIOIb3yeMOE€ Ui OCYLISCTBICHHS KOHTPOJIS HaJ XOAOM €ro
peanuszanuu

8. IlocenoBaTebHOCTL B MEPAPXUUYECKON CTPYKTYpE 1ieJIed U 3a1a4 (CBEpXY BHHU3)
1. Muccus
2. Crparernyeckas 1eib
3. TakTH4yeckue 1enn
4. OnepaTuBHbBIC 3a]]a4K1

9. llens mpoekrta — 31O ...

. KEJIaeMBblii Pe3yNbTaT AEATENbHOCTH, IOCTUTAEMBbII B UTOTE YCIIEIIHOIO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBHSX €0 BBIIIOJHEHUS
. HalIpaBJI€HUs] U OCHOBHBIE IPUHLIUIIBI OCYILIECTBIEHUS IPOEKTA
. IOJTy4eHue PUOBLTH
. IPUYMHA CYyLIECTBOBAHUS IIPOEKTA

DA W =

Pa3zoen 4. Bvinonnenue npoexma
Konmponupyemwie H/K: VK-2.1 VK-2.2 YK-2.3 VK-2.4 VK-10.1 YK-10.2 YK-10.3

Tema 4.1. Bvinonnenue, kKoHmpons u 3aeepuieHue npoexma
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®dopma KOHTPOJIS/OIIEHOYHOE CpeacTBO: PacueTHo-Tpadudeckas padora
Bonpocel/3ananus:

1. Onumure OCHOBHBIE METOABI BU3yajM3alliM 3TAIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOI'O Keiica-pumepa

3. ITocTpoiite guarpammy I[lapeto aJjis1 KOHKPETHOTO Keilca-pumMepa

4. TpaHckacIMHCKHUM Ta30IpOBOJ — HOBBIM MapHIPyT K SKCHOPTHBIM phIHKaMm" OTCyTCTBHE
BBIXO/Ia K MOpIO sIBIsieTCsl OoJbIIoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT rasza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
BbIxoa B Typuuio u Ha 3amaj depe3 AsepOaiipkaH, B TO BpeMsl KaK CETOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIecTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUI0 B  KAaCHHICKOM PpErmoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOJ CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB U1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTts!
YeThlpeX TocyaapcTB — yuyacTHUKU npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwus)
MOJANUCAIN JIEKJIapallio B MOAJEPKKY IpoekTa. OcylecTBIseT 3Ty noaiepxkky IIpaBurenbcTBo
CIIA. B peanusaiuu npoekTa IpUHUMAIOT Y4acTHE MEXIyHapOIHbIE KOPIIOPALlUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3alMOHHON CTPYKTyphl TmpoekTta llenmp mpoekra: pa3paboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TOPTATUBHOIO  JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaJalonero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouyuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOW pabOoThl akkymysstopa 10 9, po3HMYHOHN IIEHON HE
BhIte 10 ThIC. pyOIIeH.

6. B xone peanuzaruu OromKeTHAs CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MitH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeArHE CpoKa
peanu3anyy MPOeKTa IJIAHOBBIE 3aTparhl MOJKHBI cocTaBUTh 1 mMuH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTHUYECKHE 3aTpaThl HA OTYETHYIO
natry coctaBuwiu 1 mutH 460 ThIC. pYO.

7. bromxket npoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeImomHeHne padboT 10 TeKymen
JaThl IIAHUPOBAIOCH M3pacxonoBaTh 50 enuHuil, a GakKTUUECKU OBLTO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvIacHO IJIaHy, Ha BBINIOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJIXOJOM U METOAOM OCBOEHHOro o0Obema
OTKJIOHEHHME T10 3aTparaM. B kakom cirydae HabIonaeTcss 5KOHOMHUSI IEHEKHBIX CPEJCTB, a B KAKOM —
nepepacxof? Ecinu paccunTaTh OTKIIOHEHUE MO PACHIMCAHUIO, TO KAKOB PEANbHBIM XOJ BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIaHUPOBAHHBIM IpapUKOM?

8. MoHHTOPHUHT paboT MO MPOEKTY.
9. MeTonbl CHUKEHUS YPOBHS PUCKa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

2 cemecmp, IK3ameH
Koumponupyemvie U/IK: VK-2.1 VK-10.1 YK-2.2 VK-10.2 VK-2.3 VK-10.3 VK-2.4
Bomnpocsei/3ananus:

1. OcHOBHBIE TOHATHS: NPOEKT, IporpaMma, yhpaBieHHe mpoekToM. Ilpusenure
KOHKPETHBIEC IIPUMEPHI.

2. Kpurepuu ycnexoB u Heyaad npoekrta. [IpuBeante KOHKpeTHbIE TPUMEPHI HA KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. OmuIIMTE CIOBAaMH M BHU3yaJM3UpyHTE B BHJE
kapTUHKH. [IpuBeanTe KOHKpETHBIE IPUMEPHI HA KOHKPETHOM IIPOEKTE.
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4. PacckaxuTe 00 OCHOBHBIX COCTABJIAIOIIUX MPOEKTA: OKPYKEHHE MPOEKTa, YUACTHUKHU
IIPOEKTa, KOMaHJa MpPOEKTa, YMNpaBIAOUIMi mnpoekToM. IIpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpraHu3anMoHHBIE CTPYKTYPBI IPOEKTA: ONpPEAeICHHE, TIPUMEPHI.
6. Craguu npoliiecca ynpaBieHUsI IPOEKTaMU.

7. CoBpeMEHHBIE TEXHOJOTUU B YMPABICHUH MPOPECCHOHANBHBIMA TPOCKTAMU M UX
JBOJIFOLUS COBPEMEHHBIX TEXHOJIOTUH.

8. Kparkuii 0630p cOBpeMEHHBIX MHU(PPOBBIX TEXHOJIOTHI U IIUPPOBBIX HHCTPYMEHTOB.

9. Bammu pexkoMeHAAMM U TOXKEIAHUS MO TNPUMEHEHHIO COBPEMEHHBIX LU(POBBIX
TEXHOJIOTHH U U(GPOBBIX HHCTPYMEHTOB I YIPABICHUS MPOEKTaMHU.

10. HanuimuTe MeTobl uAeHTH(PUKAIMN pUcKoB. [IpuBenuTe mpuMepsi.

2 cemecmp, Kypcosas paboma
Koumponupyemvie U/IK: VK-2.1 VK-10.1 YK-2.2 VK-10.2 VK-2.3 VK-10.3 VK-2.4
Bomnpocei/3ananus:

1. OcHOBHBIE TOHATHS: NPOEKT, IporpaMma, yhpaBieHHe IpoekToM. IlpuBenure
KOHKPETHBIE IIPUMEPHI.

2. Kpurepuu ycnexoB u Heynau npoekra. [IpuBeante KOHKpEeTHbIE IPUMEPHI Ha KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. ONUIIMTE CIOBAaMH M BHU3yaJM3UpyHTE B BHJE
kapTUHKH. [IpuBeanTe KOHKpETHBIE IPUMEPHI HAa KOHKPETHOM ITPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTABJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpaBisiouuii mpoektoM. [IpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpranuzalOHHbIE CTPYKTYPBI IPOEKTA: ONpEesIeHUe, IPUMEPHI.
6. Ctaguu nporuecca ynpaBieHUs IPOSKTaMH.

7. CoBpeMEHHbIE TEXHOJOTHMH B YHPaBICHUH MPOo(ecCHOHANbHBIMU MPOEKTAMU M HUX
HBOJIIOLIMS COBPEMEHHBIX TEXHOJIOTHH.

8. Kpatkuii 0630p coBpeMEHHBIX IUPPOBBIX TEXHOJIOTHH U IU(PPOBBIX HHCTPYMEHTOB.

9. Bamm pekoMeHIAMM U TIOKEIaHUS MO MPUMEHEHHIO COBPEMEHHBIX LH(POBBIX
TEXHOJIOTHH U IIM(PPOBBIX HHCTPYMEHTOB JUIsI YIIPABICHUS IPOCKTAMHU.

10. Harmummute MeTosl uaeHTudukanuy puckoB. [IpuBenuTe mpumepsl.
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9. MatepuaJIbHO-TEXHHUYECKOE H Y4eOHO-MeTOANnYeCKoe obecnevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Dmemyp3aeBa P. A. VYmpanenue mpoektamu: ydebHOoe mocobue / P. A. Dnbpmyp3aeBa. -
VYnpasnenue npoektamu - Tomck: M3naTenscTBO TOMCKOT0 rocynqapcTBEHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrponHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum nocTyma: 1mo moamnucke

2. Yuununa T. B. YnpaBneHue npoektamu: Kypc JIEKIHi 1o HanpasieHuto noarorosku 08.03.01
«CTPOUTEIHCTBOY», HAPABICHHOCTh «OPTaHU3AlMsI HHBECTUIIMOHHO-CTPOUTEIBHON JESTEIbHOCTIY /
T. B. Yunnuna. - Ynpasnenue npoekramu - [len3a: [leH3eHCKHIT roCyqapCTBEHHBIM YHUBEPCUTET
apXuUTeKTypsl U cTpouTtenbeTBa, DbC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHsIii // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum goctyma: rmo moamucke

3. Cunenko C. A. YmpasieHue npoekraMmu: yueOHo-npaktrudeckoe nocodue / C. A. CuHeHko, A.

M. Cnasun, b. B. JXXamanoBckuii. - VYnopaBiaeHue npoekramMu - MockBa: MOCKOBCKHI
TOCYIapCTBEHHBIA CTpOUTENbHBIN yHUBepcutet, A Ilu Dp Memuna, ObC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onekrponnsiii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum moctyna: mo nmoamucke

Jlononnumenvuas numepamypa

1. Ynpasnenue npoekramu / B. H. OctpoBckas, I. B. Boponrmora, O. H. MomoroBa [u 1p.] - 4-¢
u3n., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - Tekct: 2neKTpOHHBIH //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/187775 - Pexum poctyma: mo
MOJIITUCKE

9.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponnas 6ubnnorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"

Pecypcor « Unmeprnem»
1. http://rucont.ru/gcollections - HantmonansHsblii udposoii pecypc PykoHT

2. http://smb.gov.ru - denepanbHblii TOpTad MaJOro M CPEAHETO TMPEANPUHUMATEIbCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN

4. https://creativeconomy.ru - Poccuiickoe nmpeanpuHIMAaTeIbCTBO, IEPUOTUICCKOE UTAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTUdeckas WHGOpMAIMS O COIHMAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapUUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccaXx B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3yercsi.
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Ilepeuens uHghopmayuoHHO-CHPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIIMOHHBINA MYJIBTUMEINITHBIN KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpaHn - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 THCHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHUS JAHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOIHATH TOMAIIIHHE
paboThI O YKa3aHHBIM IPETONaBaTeIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJIHEHUS ~ pabOTBl  CTYAEHTY  NpEAJaracTcss  HCIOJIb30BaHHUE
yueOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUSAMU 110 JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis  yCHEIHOTro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM JA€ATEIBHOCTH'" CTyAEHTam
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
UM AaKTUBHO pa3BUBaTh HABbIKM KOMAaHJHOW paOOThl, YMNpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHammm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:

W3yueHne TEOpPETUYECKHMX OCHOB. VICIONMB3yHTE MpPEeNOCTaBICHHbIE Y4eOHO-METOIHUYECKUE
Mmarepuanbl (Y4eOHHKH, JIeKIMHM, NpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMHu MpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u gap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi TOHUMAaHUS TUIOBBIX MPOOJIEM U CrocoO0B ux pemeHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BeImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3yYeHHbIE METONMKU. Pa3pabarbpiBaiiTe NMpPOEKTHBIE JOKYMEHTHI (YCTaB IpOEKTa, IUIaH padoT,
MaTpully OTBETCTBEHHOCTH, OTuYeThl). Mcnonb3yiite cnennanusupoanHoe I1O0 (butpukc24,
A2B, Pyrus, YouGile, [Tnandukc, Meramnan u ap.) A IUIAaHUPOBAHUS M BU3YaTTU3aI[H TIPOCKTOB.
PabGora B KomaHje. Y4acTBYHTe B TPYNIOBBIX MHpPOEKTaX, pacupeneiss poiu (PyKOBOAWTEIb,
AHAJINTUK, UCTIOJHUTEND U T. 1.). Pa3BuBaliTe HaBbIKM KOMMYHUKALUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHHST 3a/ad. AHAJIM3UpyHTE KOMaHIHBbIE OMIMOKM W TpeajaraiiTe myTH UX yCTpaHEHUS.
Camoornenka u peduiekcusi. Benure qHEBHUK IPOEKTHOM EATENBHOCTH, (PUKCUPYS ATarbl paboThl U

nuuHble BBIBOABL. [IpoBomute SWOT-aHanu3 cBOMX NPOEKTOB (CHIBHBIE M ClIa0ble CTOPOHBI,
BO3MO)KHOCTH, YTpO3bl). Y4YacTByWTe B OOCYKICHMAX M 3alIUTaxX IPOEKTOB, YUYUTEChH
apryMEHTHUPOBAaHHO NPEACTABIATh PE3yJbTAThI.

JlononHuTenbHBIe pecypebl. M3yuwaiite mpodeccuonansubie cranmaptel (PMBOK, ISO 21500).
[Tocemaiite BeOMHAPBI U MACTEP-KIACCHI IO MMPOEKTHOMY YIIPABICHUIO. AHAIM3UPYUTE aKTyallbHbIC
TPEH[bI B YIIPABICHUU poeKTamMu (1M poBHU3anus, yCTOHYNBOE pa3BUTHE, THOKHUE METOOIOTHN).

Baxno: JlucuuiuiiHa HOCHT IPUKJIAAHOW XapakTep, MOJTOMY YCIEIIHOE OCBOCHUE Marepuasa
3aBUCUT OT AKTUBHOIO y4YaCTHUs B IPAKTUYECKUX 3aJaHMSAX U YMEHMS NPUMCEHSATh 3HAHUSA B
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peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHS CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3MOPOBBSl  AyJAUTOPHBIC 3aHATHS MOTYT OBITh 3aMEHEHBl WM JIOMOJHEHBI H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, MPE3CHTAlUWUi, BHAECO- M  aAyOAUOMATEPUATIOB B  JJIEKTPOHHOU
nHpopmanmonHo-oOpazoBarenbHoit cpene (QUOC) ynuBepcureta. WMHAMBHIyadbHBIC 3adaHUSA
MOAOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX JOCTYIMHOCTH JJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBATUAOB U JUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU
30POBBS pa3pabaThIBaeTCs WHANBUAYATHHO C YI€TOM O0COOCHHOCTEH NMCHUXO()U3NIECKOTO pa3BUTHS,
WHIANBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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