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@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO no Hampasinenuto mnoarotoBku 38.04.01 DKOHOMHKA, YTBEPKICHHOTO MPUKA30M
Muno6pnayku ot 11.08.2020 Ne 939

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IIPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
VIpAaBICHMA | yyenoro coBeTa 2-2024
TEPPUTOPUSIMU (baKyJILTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKHM aHalu3 MpOOJIEMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHIo 1eUCTBUN

VK-1.3 BeipabaTsiBaeT CTpaTeruio JEHCTBUN IS pELICHUs MPO-OJeMHOM CUTyalluud B BUIE
IIOCJIEJOBATENBHOCTH 111arOB, IPEABUIS PE3yIbTaT KaXkI0I0 U3 HUX
3namo:
VYK-1.3/311 3Haer TexHUKHU BBIOOpa M apryMEHTAIlMH CTPATeruil peleHus MpoOIeMHBIX
CUTYyaLUH
Ymemo:
VK-1.3/¥ml VYmeer pa3pabarbiBaTh IUIAaH W OIEHWBATh IOCJCACTBHUS pean3aluu
JIEHCTBHI 110 PEIICHUIO TPOOJIIEMHON CUTYaIH
Braoemy:
VK-1.3/Hel Brnaneer HaBbikamMu cOopa, CHCTEMaTH3allMM M KPUTUYECKOTO aHalu3a
UHpOpPMaIIUK, HEOOXOAMMOM M BHIPAOOTKM CTpaTeruu JEHCTBHH 10 PEIICHUIO
poOIEeMHOM CUTyalluu B KOHKYPEHTHOU cpejie U30paHHOTO OTPACIeBOr0 CETMEHTA

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

VK-2.3 IIpoextupyeT peanu3anuio KOHKPETHBIX, CUTYalIMOHHBIX 3a/la4 MyTEM OI-peaeIeHUs
OITH-MaJIbHBIX CIIOCO-00B UX PELICHUS

3namu:

VYK-2.3/3u1 3HaeT cnocoObl ¥ COBPEMEHHBIE CTAHIAPTHI MPOSKTUPOBAHUS MEPOTIPUSITHI
U TIPOTPaMM C y4eTOM (PaKTOPOB pHCKa U HEONPEAECIEHHOCTH

Ymems:

VK-2.3/¥Ym1l VYMmeer wu3MepsTh, aHANU3UPOBaTh U IMPOTHO3UPOBATH PE3YNIBTATHI
MIPOEKTHOM IESITENbHOCTH

Braoems:

VK-2.3/HBl Bmameer HaBbIKaMW IIJITAHUPOBAHUS, HWIACHTU(UKAIMA W CHIDKCHUS
HeraTuBHBIX 3G (EKTOB MpH peaju3aluyd MPOEKTOB U MpPOrpaMM B  YCJIOBHSIX
KOHKYPEHIINH

I1K-2 Crioco6eH npuHUMaTh 000CHOBAHHBIE IPOSKTHBIE PEIICHUS U HECTH 32 HUX OTBETCTBEHHOCTD

[1K-2.1 Pemaet npennpuHUMAaTENIbCKHAE 3aa4l B YaCTH 000CHOBAHMSI MPOCKTHBIX PELICHUN U
OpPraHu3allMM KOHTPOJS HCIOMHEHHS O00sA3aTeNbCTB IO pPEATU3yeMbIM MpPOEKTaM H
IIporpaMMam
3nams:
[1K-2.1/311 3HaeT METOMOJIOTHYECKHE OCHOBBI TPHHATHS TMPOEKTHBIX PEIICHUNH,
NPUHLUIBI U KPUTEPUH OTOOpa MPOEKTOB M MPOTpaMM B YCIOBHSIX OIPaHUYEHHOCTH
pecypcoB
Ymemo:
[TIK-2.1/¥Ym1 YMmeer pa3pabarhiBaTh W OLICHUBATH CIICHAPUH PEATU3AIMH MPOCKTOB U
IpOrpaMM B 3aBUCUMOCTH OT CUTYallMOHHBIX YCJIOBHIM BHYTPEHHEN U BHEIIHEN CPe/Ibl
Braoemy:
[IK-2.1/HBl Bnaneer HaBbIKAMH OpraHU3allMM KOHTPOJIA pPEATU3ALMHU MPOEKTHBIX
pEIIeH ¥ TOATOTOBKHM OTYETOB O Pe3yJbTaTax MPOBEPOK HCIIOTHEHUS 0053aTEIbCTB 10
peanu3yeMbIM IPOEKTaM U IIpo-rpaMmmam



2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIETeHIN I

[Inanupyemele YpoBeHb Kpurepuu onennBanus (nepeueHsb chopMUpPOBaHHBIX
pe3ynbTaThl OCBOCHUS |OBJIAJICHUS NJIK/3YB 1no ypoBHSIM OCBOCHHS)
MPOTPAMMBI
VK-1 Criocoben [Moeimennsnii  |MJAK YK-1.3 BeipabarbiBaeT cTpareruio AUCTBUMA IS
OCYILECTBIIATD pelIeHHs IPO-OJIEMHOM CUTYaIluU B BUC
KPUTUYECKUHN aHAIU3 MOCJIEeI0BAaTEILHOCTH 111aroB, MPEABUIS PE3YIbTaT
POOJIEMHBIX KaXXJI0TO U3 HUX
CUTyalluii Ha OCHOBE
CHCTEMHOTO IOAX0/a, 3HaThb:
BbIpabaThIBaTh VYK-1.3/3u1 3HaeT TexHUKH BbIOOpA U apryMEHTaluN
CTPATeruio JeUCTBUN CTpaTeruil pereHus MpoOIEeMHBIX CUTyalui
[1K-2 Criocoben [Hosbimennsnit MK [1K-2.1 Pemaer npeanpuHuMaTenbCKUe 3a1a4u B
MIPUHUMATh 4acTH 000CHOBAHUS MPOCKTHBIX PEIICHU U OPTaHU3AIHH
000CHOBaHHBIE KOHTPOJISI UCTIONTHEHUS 00513aTeNbCTB 110 PeaTn3yeMbIM
MIPOEKTHBIE pELICHUs MPOEKTaM U IIporpammam
M HECTH 32 HUX
OTBETCTBEHHOCTH 3HaTh:
ITK-2.1/311 3HaeT METOIOIOTHYECKUE OCHOBBI IPUHATHS
MPOEKTHBIX PEIICHUH, IPUHIIUITE M KPUTEPUH 0TOOpa
MIPOEKTOB U MPOTPAMM B YCIOBHUSX OFPAHUUYEHHOCTH
pecypcoB
YMeTh:
[IK-2.1/YMm1 YmeeT pa3pabarbiBaTh U OLICHUBATh
CLIEHApUU pea3allii TPOCKTOB U MPOTPAMM B
3aBUCUMOCTHU OT CUTYallMOHHBIX YCIOBUW BHYTPEHHEN U
BHEIIIHEN CpEbI
Bnanets:
[TIK-2.1/HB1 Bnaseet HaBBIKAMH OpraHU3ally KOHTPOJIS
peanu3aiy NPOEKTHBIX PEIIEHUH U TOJTOTOBKH OTUETOB
0 pe3yJbTaTax MPOBEPOK MCIIOIHEHUS 0053aTeIbCTB 110
peanu3yeMbIM IPOEKTaM U Npo-TpaMMam
Bba3oBrrit NJK T1K-2.1 Pemiaet npeanpruHuMaTeIbCKUE 3a/1a4 B

yacTH 000CHOBaHUS MPOEKTHBIX PEIICHUN U OpraHU3allH
KOHTPOJISl UCTIONIHEHUS 0053aTeIbCTB 110 Peau3yeMbIM
IPOEKTaM U Iporpammam

3HaTh:
[1K-2.1/311 3HaeT METOAOIOTHYECKIE OCHOBBI IPUHSATHS
MIPOCKTHBIX PEIICHHUM, MPUHITUAIIBI M KPUTEPHUH 0TOOpa
MIPOEKTOB H MPOTPAMM B YCJIOBHUSIX OTPAaHHUYCHHOCTH
pecypcoB

VMeTs:
[TK-2.1/Ym1 Ymeet pa3pabaTsiBaTh U OIICHUBATH
CIIEHAPUU peaM3alliy TPOCKTOB M MPOTPAMM B
3aBUCUMOCTH OT CUTYaI[MOHHBIX YCJIOBUH BHYTPEHHEH 1
BHEIIHEN Cpebl




[Toporossiii

NJK T1K-2.1 Pemaet npeanpuHuMaTeIbCKUE 3a/1a4 B
yacTu 000CHOBAHUS MPOEKTHBIX PEIICHUH U OpraHU3aluu
KOHTPOJISI HICTIOJTHEHHUST 00513aTEIIBCTB TI0 PEaTU3yeMbIM
MIPOEKTaM U IIporpaMmmam

3HaTk:

[1K-2.1/311 3HaeT METOAOIOTHYECKIE OCHOBBI TPUHSATHS
MIPOCKTHBIX PEIICHHM, MPUHITUAIIBI M KPUTEPHUH 0TOOpa
MIPOEKTOB H MPOTPAMM B YCIOBHUSIX OTPAHHUYCHHOCTH

pecypcoB

3. [IIxajga oneHUBaHUSA

OueHka

Kpurepuu oniennBanus (nepeueHs copmupoBanabix MIK/3YB)

3auTeHo

[TK-2.1 Permaer nmpeanpruHUMATEIbCKHIE 3a/1a491 B YaCTH 000CHOBaHUS
NPOEKTHBIX PEUICHUH M OPTaHU3aLUU KOHTPOJISI UCTIOTHEHHUS 00sI3aTeIbCTB 1O
peanu3yeMbIM NIPOEKTaM U IPOrpaMMam
[1K-2.1/3u1 3HaeT METO0IOTUYECKUE OCHOBBI IPUHATHUS IIPOCKTHBIX PEIICHUH,
NPUHIUIBI U KPUTEPUH 0TOOpa MPOEKTOB U MPOTPAMM B YCIOBHUSIX
OTrpaHUUYEHHOCTH PECYPCOB

He 3aureno

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTposs

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texymuii KOHTPOJIb

[IpakTuyeckas pabora

[TpomexxyTounas KontponbHas pabota
arrecranus 3ager
Buj xoHTpOsIsA/ Hcnob3yeMble
Ne Haumenosanne pasiena KouTposmpyem OlICHOYHbIE MATEPHAJIBI
n/n bie UJIK Tex . IpomesxyT.
ymﬂ" aTrecTanus
1 |Cranmapruzanus B ynpasienun |YK-1.3 YK-2.3 |[Ipakruyeckas pabora 3auer
IIPOCKTaMHU [K-2.1
2 |MexayHapoa-Hble CTaHIApThI VYK-1.3 YK-2.3 |[Ipaktuueckas pabora 3auer
YIIPABJICHUS IIPO-CKTaMU [K-2.1
3 |HaumonanbHble cTaHIapTHI VYK-1.3 YK-2.3 |[Ipaktuueckas padora 3auer
YIIPABJICHUS IIPO-CKTaMHU [K-2.1
4 |OtpacneBble U KOPIIOPATUBHBIE VYK-1.3 YK-2.3 |[Ipaktuueckas padora 3auer
peLIeHHUs B YIIPABICHUU [K-2.1
IIPOEKTaMHU

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUHN




[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem, 3 cemecmp.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Cmanoapmusayus é ynpasienuu npoeKmamu
Konmponupyemwie U/K: I[IK-2.1 VK-1.3 VK-2.3

Tema 1.1. Cmanoapmuszayus 8 ynpasieHuu npoeKmamu
®opma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. CrangapTuzanuu: BUIbL, TOHATHUS U IPUHLIUIIBI
2. Tlouck cTaHAapTOB U MPOBEPKA UX aKTyaJIbHOCTH

Pazoen 2. Mesxtcoynapoo-nvie cmanoapmul ynpaeieHus npo-eKmamu
Koumponupyemwie U/IK: 1IK-2.1 VK-1.3 VK-2.3

Tema 2.1. Meosicoynapoo-mvie cmanoapmol ynpasieHus npoexmamu
dopma KOHTpOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. TlonsTe ueHHOCTH, BBIrOABI M pe3yaprara B crapaaprax MCO mno ynpaBieHHIO
IIPOEKTaMHU

2. Busyanuzanus crangapra 1CO 21502
3. ICB4: ocHOBHBIE pa3ensl U 00JaCTH 3HAHUN CIICIIMAIIUCTA 110 YIPABICHUIO MPOEKTaMH

Pa3zoen 3. Hayuonanvnslie cmanoapmol ynpasieHus npo-eKmamu
Konmponupyemwie U/K: I[IK-2.1 VK-1.3 VK-2.3

Tema 3.1. Hayuonanvnole cmanoapmol ynpasienus npoexmamu
®opma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. ITpunuuner PMBoK7 nAgile: cxoncta u oTinuus
2. Anamu3 ctpykrypsl PMBoK6 u PMBoK7
3. Buzyanuzauust PMBoK

Pazoen 4. Ompacnesvie u Kopnopamuenvle peuieHus 6 YynpasieHuu npoeKmamu



Konmponupyemvie U/K: IIK-2.1 VK-1.3 VK-2.3

Tema 4.1. Ompacnesvie u KOpnopamusHle peuletust 8 ynpasieHuu npoeKmamu
®opma KoHTpoIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Opraau3zanusi IPOEKTHOTO YNPABJICHUS B KOMITAHUHU
2. Pa3paboTka koprmopaTHBHOTO CTaHAapTa HAa IPUMEPE BRIOPAHHON KOMIIaHUH
3. 3ammTa pa3paboTaHHBIX CTaHIAPTOB

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM
3 cemecmp, 3auem
Koumponupyemvie M/IK: YK-1.3 VK-2.3 IIK-2.1

Bonpocsl/3ananus:
1. Yto Takoe cTaHIapTU3aluUs

2. Ha3oBuTE OCHOBHBIE MPEUMYIIECTBA CTAHIAPTU3AIUN

3. Kak cBs3anbI BBIXOABI U 3G (HEKTHI TPOCKTA

N

. [laiite onpenenenue npoekra B cooT-BeTcTBUU ¢ PMBOK7

5. HazoBute ocHOBHBIE apTe(haKThl MPOCKTA

6. HazoBuTEe OCHOBHBIE METO/IbI, UCTIOIb3YEMBbIE MTPH YIIPABIECHUU MPOEKTOM
7. Yto takoe PRINCE2

8. HazoBute ocHoBHbIE TpuHIMIIBI MeToto10T PRINCE2

9. HazoBute ocHoBHbIE npakTUku PRINCE?2
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