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ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE
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4ECKOHN

KOMHUCCHH




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

[1K-2 Cnocoben pa3pabaThiBaTh MPOEKTHYIO MPOIYKITUIO 1o pe3ynbraram
MHXEHEPHO-TEXHUYECKOTO TPOEKTUPOBAHUS

[1K-2.1 Pa3pabatsiBaeT u 0hopMIIsIeT IPOCKTHBIE PEIICHHS
3uamo:

[1K-2.1/384 HopmaruBHBIE TOKYMEHTBI IO COCTaBy M O(DOPMIICHHIO TPOCKTHOM
JIOKYMEHTaIlu1

Ymems:

[IK-2.1/YM5 PazpaOarbiBaTh OTJEIBHBIE 3JIEMEHTHl IMPOEKTHBIX PEHICHUH (CXeMbl
BBIHOCA OCEH, IUIaHbI OpraHM3aluU penbeda) Ha OCHOBE TOMOTpapUUEeCKUX IUIAHOB

maciurada 1:500 — 1:2000
Braoems:

[IK-2.1/HB7 HaBbikamu o¢opMIIEHUS] TPOEKTHOH JOKYMEHTAIlMd B COOTBETCTBHH C
tpedoBanusmu 'OCT u ECK/I, BKitouast TEKCTOBbIE U TpapUUeCKUe YacTH

[1K-2.2 MoaenupyeT JUIst TPOSKTHBIX Lesel 1 it 000CHOBaHHS HAAEKHOCTH M O€30MacHOCTH
0OBEKTOB

3name:

[1K-2.2/3u3 CnocoObl pa3pabOTKH MPOEKTHO-TEXHUYECKOM JOKyMEHTAIlMd B 00JacTh
reoJe31u

Ymemo:

[1K-2.2/¥YMm3 Co3naBare mudpoeie momenu peiabeda ([IMP) mo maHHBIM MOJEBBIX
U3MEPEHUI JUIs TOCIIEeAYIOIIEr0 TPOEKTUPOBAHUS

Braoemy:

[1K-2.2/HB3 HaBblkamMu pa3paOOTKW MPOEKTHOM MPONYKIHHM MO pe3yiabraram
WMH)KEHEPHO-TEXHHUUYECKOTO NMPOEKTUPOBAHMUS B OOJNACTH TEOJE3UU C HUCIOJIb30BaHHEM
COBPEMEHHBIX MPOTrPAMMHBIX KOMILJIEKCOB

[T1K-2.3 CornacoBbIBa€T U MPEICTABISAET MPOEKTHYIO MTPOITYKIIUIO
3namo:
[IK-2.3/3u4 Tlopsnok BHYTPEHHEr0o Y  BHEIIHETO COIVIACOBAHUS  MPOEKTHOMN

JOKYMCHTAIIUHU, COCTAB 3KCICPTHLBIX OPraHoOB, IMpaBUJia BSACHUSA HCHOBOﬁ MNEPCIHCKU U
COCTAaBJICHUA NPC3CHTAMOHHBIX MAaTCPUAJIOB

Ymems:

[1K-2.3/YM3 CocTaBnsTh Npe3eHTAIMOHHBIE MAaTEpUaIIbl IO PE3YJIbTaTaM BBITOJTHEHHBIX
U3BICKAHUM U IPOEKTHBIX PELICHUI

Braoems:

[1K-2.3/HB4 HaBbikaMu nyONMWYHOW 3amIUTBI W TMPE3EHTAlMA pPa3paboTaHHBIX
MPOEKTHBIX PEUICHUI

2. Iloka3zaresid M KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TInmanupyemele YpoBeHb Kpurepuu oniennBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




[1K-2 Cnocoben
pa3pabarbIBaTh
MIPOEKTHYIO
MPOIYKIIHIO T10
pe3yabraram
MH)KEHEPHO-TEXHUYEC
KOTO MTPOCKTUPOBAHUS

I1oBEBIIIIEHHBIN

MK TIK-2.1 Pa3pabarsiBaeT 1 0pOpMIISIET IPOSKTHBIE
pereHus

3HaTh:
[1K-2.1/3u4 HopmaTuBHBIE TOKYMEHTSHI 110 COCTaBY U
0(pOpMIICHHIO TPOEKTHOM TOKYMEHTALUU

YMmeTs:
[1K-2.1/YMS5 Pa3pabarsiBaTh OTJENbHBIC JIEMEHTHI
MIPOEKTHBIX PEIICHHM (CXeMbl BBIHOCA OCEH, TIIaHbI
opranu3aiuu penbeda) Ha OCHOBE TOMOrpaduyecKux
iaHoB Maciurtaba 1:500 — 1:2000

Biagers:
[1K-2.1/HB7 HaBblkamu o0(opMIICHHS TPOESKTHON
JOKyMEHTaIu B cooTBeTcTBUH ¢ TpeboBanusimu [OCT u
ECK/, Bkitouasi TEKCTOBBIE U TpapruecKre YacTH

NJK T1K-2.2 MonenupyeT ajisg NPOEKTHBIX LN 1 AJIst
000CHOBaHUS HAJEKHOCTH U 0€30I1aCHOCTH 00OBEKTOB

3HaTh:
[1K-2.2/363 Crioco0s1 pa3paboTku
MPOEKTHO-TEXHUYECKOM TOKYMEHTAIlUU B 00JIaCTH
reoie3uu

YMerTsb:
[1K-2.2/YMm3 Co3naBars nudpoBbie MOAETH pelibeda
(IIMP) no maHHBIM TIOJIEBBIX H3MEPEHUH IS
MOCJIEAYIONIEr0 MPOEKTUPOBAHUS

Bnanets:
[1K-2.2/HB3 HaBbikamu pa3pabOTKH TPOCKTHOM
MPOAYKILIUHU MO pe3yibTraTaM HHKEHEPHO-TEXHIUUECKOTO
MIPOEKTUPOBAHUSA B 001aCTH I'€0/I€3UH C UCIIOIB30BAaHUEM
COBPEMEHHBIX IPOrPAMMHBIX KOMILIEKCOB

NJK T1K-2.3 CortacoBbIBa€T U NPEACTABISIET TPOEKTHYIO
MPOAYKIIHIO

3HaTh:
[1K-2.3/314 [Topsimok BHYTPEHHETO W BHEIITHETO
COIIACOBAHUS MMPOEKTHOM JTOKYMEHTAIIUU, COCTAB
SKCIEPTHBIX OPraHOB, IPAaBUJIa BEACHUS JEJI0BOM
NEPETUCKHU U COCTABJICHUS TPE3EHTAIIMOHHBIX
MaTepuaioB

VMeTs:
[TK-2.3/YMm3 CocTaBisiTh MPE3eHTAIIMOHHBIE MaTePHUAITbI
0 pe3yJIbTaTaM BBITIOJIHCHHBIX U3bICKAHUN U TTPOEKTHBIX
peleHui

Bnanets:
[1K-2.3/HB4 HaBbikamu ImyOJIWYHOM 3aIUTHI U
MIPE3CHTAINH Pa3padOTaHHBIX MTPOCKTHBIX PEIICHUMA




bazoBblit MK TIK-2.1 Pa3pabarsiBaeT 1 0pOpMIISIET IPOSKTHBIE
pereHus

3HaTh:
[1K-2.1/3u4 HopmaTuBHBIE TOKYMEHTSHI 110 COCTaBY U
0(pOpMIICHHIO TPOEKTHOM TOKYMEHTALUU

YMeTs:
[1K-2.1/YMS5 Pa3pabarsiBaTh OTJENbHBIC JIEMEHTHI
MIPOEKTHBIX PEIICHHM (CXeMbl BBIHOCA OCEH, TIIaHbI
opranu3aiuu penbeda) Ha OCHOBE TOMOrpaduyecKux
iaHoB Maciurtaba 1:500 — 1:2000

NJK T1K-2.2 MonenupyeT ajisg NPpOEKTHBIX eI 1 AJIst
000CHOBaHUS HAJAEKHOCTH U 0€30I1aCHOCTH 00OBEKTOB

3HaTh:
[1K-2.2/383 CriocoOs1 pa3paboTKu
MPOEKTHO-TEXHUYECKOM TOKYMEHTAIlUU B 00JIaCTH
reoie3uu

YMerTsb:
[1K-2.2/Ym3 Co3naBarh nudpoBbie MOAETH pelibeda
(IIMP) no maHHBIM TIOJIEBBIX H3MEPEHUH IS
MOCJIEAYIONIEr0 MPOEKTUPOBAHUS

NJK T1K-2.3 ComacoBbIBa€T U NPEACTABISIET TPOEKTHYIO
MPOAYKIIHIO

3HaTh:
[1K-2.3/3u4 [Topsimok BHYTPEHHETO W BHEIITHETO
COIIACOBAHUS MMPOEKTHOM JTOKYMEHTAIIUU, COCTAB
9KCIEPTHBIX OPTaHOB, IPAaBUJIa BEACHUS JEJI0BOM
NEPENUCKHU U COCTABJICHUS TPE3ECHTAIIMOHHBIX
MaTepuaioB

YMerTsb:
[TK-2.3/YM3 CocTaBisiTh MIPE3eHTAIIMOHHBIE MaTePHUAITbI
0 pe3ysbTaTaM BBINOJIHEHHBIX U3bICKAaHUM U TPOEKTHBIX
peleHui

[ToporoBerit MK ITK-2.1 PazpaGatsiBaeT u 0opMIIseT IPOCKTHBIC
pereHus

3HaTh:
[1K-2.1/384 HopmaruBHBIE JOKYMEHTHI TIO COCTABY U
0(OPMIIEHHUIO MTPOEKTHOM TOKyMEHTALIUN

NAK ITK-2.2 Mopenupyet [uisl IPOEKTHBIX LEJIeH U 11
000CHOBAHUS HAJIEXKHOCTHA U O0E€30IIaCHOCTH OOBEKTOB

3HaTh:
[1K-2.2/3u3 Cnoco6sl pa3paboTku
IPOEKTHO-TEXHUYECKON TOKYMEHTALUH B 00JIacTh
reoJIe31H




MK TIK-2.3 CornacoBbIBaeT U MPEACTABISET IPOCKTHYIO
MPOAYKIUIO

3HaTh:
[1K-2.3/3u4 ITopsimok BHYTPEHHETO U BHEIIHETO
COIIACOBAHMS NTPOEKTHOM TOKYMEHTALIUH, COCTAB
AKCIIEPTHBIX OPTaHOB, IPABUJIA BEJICHUS JEI0BOI
NEPENNUCKU U COCTABJICHUS TPE3EHTALIMOHHBIX
MaTepuaioB

3. [IIxajga oneHUBaHUSA

OueHka

Kpurepuu oniennBanus (nepeueHs copmupoBanabix MIK/3YB)

OTIn4HO

[1K-2.1 Pa3pabarsiBaeT 1 0popMIISIET IPOCKTHBIE PEILICHHS
[1K-2.1/3u4 HopmaTuBHBIE TOKYMEHTHI 110 COCTaBY M O(OPMIICHUIO TPOEKTHOM
JIOKYMEHTAIIH
[IK-2.1/YMS5 Pa3pabarsiBaTh OTJENIbHBIC JIEMEHTHI IPOSKTHBIX PELICHUN (CXEMBI
BBIHOCA OCEH, MJIaHbl OpraHu3aluu penbeda) Ha OCHOBE TOMOrpapuuecKux
riaHoB Maciurtaba 1:500 — 1:2000
[1K-2.1/HB7 HaBblkamu 0(opMIICHHS TPOEKTHON JOKYMEHTAIIUK B COOTBETCTBUH
¢ tpeboBanusamu ['OCT u ECK/I, Bkitodast TEKCTOBBIE U TpadUueCcKue 4acTH
[TK-2.2 MogpenupyeT [isl IPOSKTHBIX HEeJeH 1 Isi 000CHOBaHUS
HAJICKHOCTH U 6€30MaCHOCTH 00BEKTOB
[1K-2.2/3u3 Cnoco0s! pa3paboTKH MPOEKTHO-TEXHUUECKON TOKYMEHTAIUU B
o0acTu reojie3un
ITK-2.2/¥Ym3 Co3naBats mudposbie Moaenu penbeda (LIMP) mo naHHBIM OJIEBBIX
U3MEPEHUH U1 OCTIeTyIOIIEro MPOSKTUPOBAHHUS
[1K-2.2/HB3 HaBblkamu pa3paOOTKU MPOEKTHOM MPOAYKIIUH 10 pe3ylIbTaTaM
MH)KEHEPHO-TEXHHUUECKOTO MPOSKTUPOBAHMS B 00JIACTH I'€0/I€3UH C
UCIIOJIb30BaHHEM COBPEMEHHBIX IMPOTPAMMHBIX KOMILIEKCOB

I1K-2.3 CornacoBbIBa€T U MPEACTABISIET TPOEKTHYIO MTPOTYKIIHIO
[1K-2.3/314 [Topsiiok BHYTPEHHETO U BHEIITHETO COTJIAaCOBAHUS ITPOCKTHOM
JIOKYMEHTAIMH, COCTaB AKCIIEPTHBIX OPTaHOB, MpaBUjIa BeICHUS AETOBOU
MEPENUCKHU U COCTABIICHUS MTPE3EHTAI[MOHHBIX MaTepUaOB
[TK-2.3/YM3 CocTaBnsaTh MPE3CHTAIIMOHHBIC MAaTEPHAIIBI TIO Pe3yJIbTaTaM
BBITMIOJTHEHHBIX W3BICKAHUHN U MPOCKTHBIX PEIICHUN
[1K-2.3/HB4 HaBbikamu ImyOJIWYHOM 3aIIUTHI U TPE3CHTAINH pa3padOoTaHHBIX
MPOEKTHBIX PEUICHUI

Xopouio

[1K-2.1 Pa3pabarbiBaeT u 0popMIISIET TPOCKTHBIC PEIICHUS
[1K-2.1/384 HopmaTuBHBIE JOKYMEHTHI TIO COCTaBY U O(OPMIICHUIO MMPOEKTHOM
JIOKYMEHTaIlu1
[1K-2.1/Ym5 Pa3pabarbiBaTh OTAEIBHBIC AJIEMEHTHI MPOSKTHBIX PEIICHUH (CXEMBI
BBIHOCA OCEH, TUTaHBI OpraHu3aIlK peiabeda) Ha OCHOBE TOMOrpaPUIeCKUX
r1aHoB Maciuraba 1:500 — 1:2000

[TK-2.2 MogenupyeT [isl MPOSKTHBIX HEeeH 1 Isi 000CHOBaHUS
HAJISKHOCTH U 0€30MaCHOCTH OOBEKTOB
[1K-2.2/3u3 Cnoco6s! pa3paboTKH MPOEKTHO-TEXHUUECKON TOKYMEHTAIUU B
o0macTu reoe3nu
ITK-2.2/¥YM3 Co3naats 1mudposbie Moaenu penbeda (LIMP) mo naHHBIM OJIEBBIX
W3MEPEHHIA JUTS TTOCIIEIYIOIIEeTO TPOSKTUPOBAHUS




[TK-2.3 CornacoBbIBaeT U MPEACTABISIET NPOSKTHYIO MPOITYKIIHIO
[1K-2.3/3u4 ITopsimok BHYTPEHHETO U BHEIIHETO COTNIACOBAHUS MMPOEKTHON
JOKYMEHTAIMH, COCTaB AKCIIEPTHBIX OPTaHOB, IPAaBUJIa BEIECHUS JAEI0BOU
NEPENUCKU U COCTABJICHUS IPE3EHTALMOHHBIX MaTepUaioB
[TK-2.3/YM3 CocTaBisiTh IPEe3eHTAMOHHBIC MATEPUAIIBI 110 PE3yNbTaTaM
BBITIOJTHEHHBIX U3BICKAHUH U POEKTHBIX PEIICHUN

VYnosneTBopuTe [1K-2.1 Pa3pabarbiBaeT u 0pOopMIISIET TPOCKTHBIC PEIICHUS
JILHO [1K-2.1/384 HopmaruBHBIE JOKYMEHTHI TIO COCTaBY U O(OPMIICHHUIO MMPOEKTHOM
JIOKYMEHTaIlu1

[TK-2.2 MogpenupyeT [isl IPOSKTHBIX HEeeH 1 Isi 000CHOBAHUS
HAJI)KHOCTH U 0€30I1aCHOCTH 00BEKTOB
[1K-2.2/3u3 Cnoco0sI pa3paboTKH MPOEKTHO-TEXHUUECKON TOKYMEHTAIUU B
00J1aCTH reoie3u

[1K-2.3 CornacoBbIBaeT U NpeACTaBISIET IPOESKTHYIO IPOLYKLHUIO
[1K-2.3/3u4 ITopsimok BHYTPEHHETO U BHEIIHETO COTNIACOBAHUS MPOEKTHON
JIOKYMEHTAIMH, COCTaB AKCIIEPTHBIX OPTaHOB, IPAaBUJIa BEIECHUS AEI0BOU
NEPENUCKU U COCTABJICHUS IPE3EHTALMOHHBIX MaTepUaioB

Heynosie- Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTATOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTpoms ®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texymui KOHTPOJIb Hannune xoHCcIIEKkTa JIEKIIUU

[TpomexxyTounas KontponbHas pabota
arrecTanus 3ayeT ¢ OllEHKOU
Kypcogas pabora

Bua koHTpOJISI/ HCOIB3yeMble
Ne KonTpoaupyem
HanMenoBanue pasiea POHPY OLICHOYHbIE MAaTEePHAJIbI
n/n bie U1K . TpomexyT.
Texymmi
arTrecranus
1 |IIpoektHsbie pemienus B reone3un |I1K-2.1 I1K-2.2 |Hanuuue koHCHEKTa JIEKIUN |3a4eT ¢
I1K-2.3 OIICHKOU
KypcoBas
pabora

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalM  pPerlaMeHTUPYETCS  JIOKaJbHBIMU
HOPMaTUBHBIMU aKTaMU YHHBEpPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHHs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadum»,
1.6 «Opranuzaius ¥ NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyaroluuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu M KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».




IIpomesicymounas ammecmayus: 3auem ¢ OYeHKol, 4-5 1emHuss ceccus.

3a4€T MpoBOAMTCA B BHJE OINpOCa COINIACHO BBIJABAEMOMY 3apaHEe CIUCKY BOIPOCOB MJIs
MOATOTOBKH K 3a4éTy W paboTaM, BBINOJIHSBIIMMCS B paMKaxX TEKYIIEro KOHTpois. 3amaércs 3
Borpoca. O1eHka "y/10BIETBOPUTENHHO" BBICTABIIAETCS, €CJIM BO3MOXKHO 3a4€CTh OTBET HAa OJMH U3
BOIIPOCOB, '"Xopouio" - Ha JBa Bompoca, "omin4yHO" - Ha Bce Bompochl. Ha ycmorpenue
IIPENoaBaTeis 3auéT TaKKEe MOXKET IPOBOAUTHCSA B BHJIE TECTUPOBAHUS COMNIACHO BBIJABAEMOMY
3apaHee CIIUCKY BONPOCOB JJIsi MOATOTOBKM K 3a4€Ty M paboTam, BBIMOJHSABIIMMCS B pPaMKax
TEKyIIeTo KOHTposid. B TakoM ciyuyae oOleHKa '"yJOBJIETBOPUTENBHO" BBICTABIAETCA IIPU
ompeneneHun cucremoit 6onee 40% mpaBUIBHBIX OTBETOB, "Xopomo" - Gomee 60%, "oTnmuHO" -
6onee 80%. Ilpu mpoBeAeHUU OLICHWBAHHUS B XOJEC NMPOMEXKYTOYHOH aTTeCTallMd IPernojaBareib
MOJKET YUUTHIBATh PE3YJIbTAThI TEKYIIETO KOHTPOJIS.

IIpomescymounas ammecmayus: Kypcosas paboma, 4-a nemuss ceccus.

OneHka 3a KypcoBylO0 paOOTy BBICTABISIETCA IO WUTOraMm €& BBINOJHEHHsS W IOCHeaylomen eé
nyOMUYHOM 3alUTHI, B paMKaX KOTOPOW OOydYaroluiics cooOmaeT YTo Kak ObUIO UM CHENIaHO, YTO
MOJYYEHO M OTBEYAET Ha BOIPOCHI MO BHINOJIHEHHOW paboTe Kak NpenojaBaTelis, TaK M IPyTrux
oOyuaronuxcs. Ha ycMoTrpenne npenogaBaTens olieHKa "yIOBIETBOPUTEIHHO" 32 KypCOBYIO padoTy
MOXeET OBbITh BHICTABJIICHA IO UTOTaM €€ BBITIOJIHEHUS 03 MyOIMYHON 3aIlIUTHI.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Paszoen 1. Ilpoexkmmnuie peutenusn 6 2eooezuu
Konmponupyemwie H/IK: IIK-2.1 [IK-2.2 IIK-2.3

Tema 1.1. OcHogHble noHamusi NPoOeKmHubvle peueHus 8 2eo00e3ul U YnpasieHus npoekmamu
dopMa KOHTPOJISI/OTICHOYHOE CpeaCTBO: Hammure KoHCIeKTa JISKITHi
Bonpocsi/3ananus:

1. KoHTpOaBHBIE BONIPOCHI

Jlaiite onpeneseHue MOHATHS «ITPOCKT.

[Iepeunciure OTIUYUTENIBHBIC YEPTHI IIPOEKTA.

IIepeunciure METObI YIIPABICHUS IIPOCKTAMU.

IIpuBenuTe npuMeps! AJI1 TEPMUHAIBHBIX IIPOCKTOB IS F€OAC3UUECKON OTPaCIu.

Tema 1.2. [Toocucmemul u hynkyuonanvHvle 0b1acmu ynpasieHus
dopma KOHTPOJIs1/0LIeHOYHOE cpesicTBO: Hannune KoHCTeKTa JeKuii
Bomnpocwi/3ananus:

1. KoHTpOIBHBIE BOIPOCHI

Urto npencraBisieT coO00M MYJIBTHIIPOCKT?

[TepeuncnuTh peaAMETHBIC 00JIACTH JIFOOOTO MPOCKTA.

Kakue npouiecchbl BKiItodaeT B ceds yrnpapieHHE collep:KaHueM poekTa’?
N3 gero ckiianpIBaeTCs CTOMMOCTh TPOEKTA?

Tema 1.3. OpeanuzayuorHnvie CmpyKmypvl YnpaeieHusi NPoeKmamu
dopMa KOHTPOJISI/OTIICHOYHOE CpeaCTBO: Hammume KoHCIIeKTa JTIeKITHi
Bonpocsi/3ananus:

1. KoHTpOaBHBIE BOIIPOCHI

Yro mpencrapisietr co0oii yrpasineHre HHPOPMALUEH 1 KOMMYHHUKAIUSIMU TpOeKTa?
Uro Takoe opraHu3allMOHHAs CTPYKTypa yIpaBIeHUs IPOEKTOM?

IlepeunciuTh NpEeUMyILECTBA U HENOCTATKY IUBU3UOHAIBHBIX CTPYKTYP YIIPaBICHUS.
Kakue 6a30BbIe BapuaHTHI CXeM YIIPaBICHHS TPOEKTOM ObIBaIOT?



Tema 1.4. Opeanuzayus ogpuca npoekma
®dopma KOHTPOJIS/OIIEHOYHOE CPeACTBO: Hamndne KoHCIeKTa JeKIui
Bomnpocsi/3ananus:
1. KoHTpOsBHBIE BOIPOCHI

1. Ja#ite onpenenenue odrica mpoekra.

. Uro npencrapiser co60l BUPTyalIbHBIN 0uUC TpoeKTa?

. Kakune TpeboBanus mpeabsaBistoTcs K opucy npoekra?

. Kakue ypoBHHU BbIensI0TCS B O(hrice MpoeKTa MHOTOMPOEKTHON CUCTEMBI?

. Kakue srneMeHTHI BKIIFOUAlOTCS B COCTaB oduca rnmpoekra?

. B kakoif mocnenoBaTeIpHOCTH OCYIIECTBISIETCS MPOSKTHpOBaHue oduca rmpoekra?

. Kakue Tunel mporpaMMHBIX KOMITJIEKCOB UCIIONIb3YIOTCS B IPAKTUKE YIPABICHUS MPOEKTaMu?
. Kakue nmporpaMMHbIe POIYKTHl OTHOCSTCS K YHUBEPCATIbHBIM IPOrPaMMHBIM KOMILIEKCaM?
9. Jln 4yero ucnosb3yrTCs CIENUATU3UPOBAHHbBIEC TPOTPAMMHBIE KOMIJIEKCHI?

10. Ha kakuwe Trpynmbl JOEIATCS CHEHUAIU3UPOBAHHBIE MPOrpaMMHBIE KOMIUIEKCHI? B yem
3aKITIOYAIOTCS

0COOCHHOCTHU KaXKJ0HM M3 ATUX TPyI?
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Tema 1.5. Mnuyuanusayus npoexma

®dopma KOHTPOJIIS/OIIEHOYHOE CPeACTBO: Hamndne KoHCIIeKTa JeKIui

Bomnpocsi/3ananus:

1. KoHTpOsBHBIE BOIPOCHI

. UTO Takoe MHUIIHAIM3ALMS TPOEKTA?
. KakoBa ocHOBHas 11€71b UHUITMATIA3AIAN POEKTa?
. [lepedncnute OCHOBHBIC 3TAIBI IPOTPECCa MHUITHATTU3AIIHIH.
. Uro sBasieTcs ncxomHOW nH(OpMAaIel 11 porecca HHUIHATA3AIIH ?
. Kakue cpencrBa ucnonb3yroTcs 1u1sl mporpecca HHUIHATH3aIun?
. Kakue npouenypsl nHunnanuzauuu Bel 3HaeTe? B uem ux cymHocTs?
. Kakune TpeboBanmsi HEOOX0IMMO YUUTHIBATh MPU W3IaHUM MPUKa3a O Havyayie padoT MO MPOEKTy?
. Uto otHOCHUTCS K (hOpMATIbHBIM Pe3yIbTaTaM HHHUIHATH3AIIAN TTPOeKTa?
9. YUto Takoe AOMyILIECHHS TPOEKTA?
10. YTo Takoe orpaHuyeHHs TPOEKTa?
11. Tlepeuncaute ocHOBHBIE (aKTOPHI, KOTOPHIE MOTYT MPUBECTH K MOSBICHUIO MPpoeKkToB. Ha kakue
TPYIIIBI KX MOXKHO Pa3IeIuTh?
12. Yro npencrapiusieT coO0i MpOEeKTHAs 3asiBKa?
13. KakoBa, 1iesp NpoeKTHOM 3asiBKU?
14. Kakyro nHGOpMAaIHIO TOMEIIAIOT B MPOEKTHOM 3asiBKE?
15. KakoB omxeH ObITh MAaKCUMAJIbHBIA 00BEM TPOCKTHOM 3asBKHU?
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Tema 1.6. I[lnanuposanue npoexma
dopMa KOHTPOJISI/OIICHOYHOE CpeACcTBO: Hammume KoHCIIeKTa JIeKITHi
Bonpocsi/3ananus:
1. KoHTpOaBHBIE BOIIPOCHI

. Urto Takoe muaHupoBaHue npoekra? Kakosa ero ocHoBHas 1i€J1b?

. Kakue 3amaun pemarorcst B mporpecce IiaHupOBaHUs IPOeKTa?

. Kakue ncxonHple JaHHbIE UCTIONB3YIOTCS MIPH IJIAHUPOBAHUU ITPOEKTA?

. UTo sABIIs€TCA OCHOBHBIM PE3yJbTaTOM IIJIAHUPOBAHMSI IPOEKTA?

. Ha xakue BupI AenaTcs Nporpecchl INIaHUPOBAaHUS IIPOEKTa?

. Kakue nporpeccsl mi1aHupoBaHusi OTHOCATCS K OCHOBHBIM?

. Kakue nporpeccsl mi1aHupoBaHusi OTHOCATCS K BCIIOMOI'aTeIbHbIM ?

. Ilepednciiure 1 KpaTKO OXapaKTEPU3yUTe YPOBHU IUIAHUPOBAHUS.

. I3noxwuTe nociaenoBareabHOCTb IAr0B MJIAHUPOBAHUS.

0. Kakue TunuuHbie OIMOKH MOTYT OBITh JOITYIIEHBI B XO/1€ TUIAHUPOBAHUS TIPOCKTa?
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11. Kakue opraHu3aiiiyi MOTYT BBITIOJHATH MPOEKTHBIE pabOThI?

12. YTo Takoe CTpyKTypHU3alus IPOeKTa?

13. Yto Takoe cTpyKTypa npoekra?

14. Kakoit ”HCTpYMEHT Yalle BCETO UCIOIb3YETCS I CTPYKTYpHU3aIluy MpoeKTa?

15. Kak ocymiecTBisieTcs MpUBs3Ka CETEBOro rpaduka K KaJleH1apo?

16. Uto mpencraBiser coboi cereBas marpuia? Kakue mpapmia He0OXOOUMO COONIONATh MPU €€
MOCTPOCHUU?

17. Kakue nH(bOpMaIMOHHO-TEXHOJIOTHYECKHIE Moziein Bam n3BecTHBI?

18. Yto mpeacTapisatoT co00i MeK(PYHKIIMOHAIBHBIE CXEMBI?

19. Yto Takoe pecypc?

20. Kakue tumbl pecypcoB Bam m3BecTHbI? B ueM cocTosT XapakTepHbIe OCOOCHHOCTH KaXKJIOTO
tuna? [IpuBenute npuMepsl peCypcoB pa3HbIX THUIOB.

21. Ilepeuncinte OCHOBHBIE MPOLECCHI YIIPABICHUSI PECYPCAMHU.

22. JlaiiTe onpeneneHne NOHATUS «3aKyIIKN.

Tema 1.7. Topeu, 3axynku, KOHMpPaAKmMol
®dopma KOHTPOJIS/OIIEHOYHOE CPpeaCTBO: Hamndne KoHCIeKTa JeKIui
Bompocsi/3ananus:
1. KorponbpHble BONPOCHI

1. Jlaitte onpenenennie Topros. Kakue Buabl ToproB Bam nzBecTHbI? B ueM nx cyniHocTb?
2. [TpuBenute nmpuMepsbl MpeaMeTa TOProB.

3. [lepeuncnuTe y4aCTHUKOB TOPTOB M KPaTKO OXapaKTepu3ylTe UX QyHKIUU B IPOTPECCE TOPTOB.
4. OnumuTe NopsAa0K MPOBEACHUS MOAPSIIHBIX TOPTOB.

5. Kakne ocobeHHOCTH MPOBEACHHUS dJIEKTPOHHBIX ayKIIMOHOB Bam mM3BeCTHBI?

6. [laliTe onpenienieHNe MOHATHIO «JIOTOBOPY ((KOHTPAKT»).

7. Kakue criocoObl obecnieuenus 00si3arenscTB BaM n3BecTHbI?

8. OnumuTe cTpyKTypy AoroBopa. Kakast mH(popMalys MpuBOAUTCS B KaXKIOW €ro 4acTu?
9. Kakue Bu1bI KOHTPAKTOB Bam n3BecTHBI?

10. IlepeuncnuTe OCHOBHBIE ATAIbI )KU3HEHHOTO IIMKJIa KOHTPAKTA.

11. Kakue ycioBusi JOrOBOpa JOKHBI COOTIONATHCS B MPOIECCE UCTIOMHEHUS J0roBOpa?

Tema 1.8. Ynpasnenue peanuzayueii npoekma
®dopma KOHTPOJIS/OIIEHOYHOE CPeACTBO: Hamndne KoHCIIeKTa JeKIui
Bomnpocsi/3ananus:
1. KoHTpOIBHBIE BOIPOCHI

1. M3 KaknX OCHOBHBIX 3TAllOB COCTOUT MPOTPECC YNPABICHUS UCTIOTHEHUEM MTPOEKTa?

2. Kakue mnpuHIMIIBI AOKHBI OBITH TOJOXKEHBI B OCHOBY 3(()EKTHBHON CHUCTEMBI KOHTPOIS
WCTIOJTHEHMS TTPOEKTa?

3. Kakue kputepun KOHTPOJIS SBJISIFOTCS OCHOBHBIMHU sl OOJIBIIIMHCTBA MTPOEKTOB?

4. Kakue OCHOBHBIE METOJbI KOHTPOJS (PaKTUUECKOTO BBIMONHEHHS padoT Bbl 3Haere? B uem mx
CYIIHOCTB?

5. Jlis 49ero mpuUMEHSIETCS METOA OCBOSHHOTro oObema? Kakue mokazarenu Il HETO SIBIISIOTCS
6a30BbIMU?

6. Uto npencraBiseT coO0i MPOoIecc KOPPEKTUPOBKU UCTIOTHEHHS TIPOSKTa?

7. Kakue seMeHThl TPOEKTa MOTYT MOABEPTaThCsl KOPPEKTUPOBKE?

8. Urto npencrapiser coboi Monu(pUITMPOBaHHBIN TIJ1aH MpoeKTa?

9. Urto npencrapiseT coO0i ynpaBIeHHE H3MEHEHUSMHU?

10. Kakue pa3aensl BKIIOUAOTCA B TUIaH YIPAaBICHUS U3MEHEHUSIMU ?

11. Kakue neicTBrs BKIIOUAOTCSA B IPOTPECC KOHTPOJIS peaau3alui N3MEHECHH?

Tema 1.9. Ynpasnenue puckamu
®dopma KOHTPOJIS/OIIEHOYHOE CPpeaCcTBO: Hamndne KoHCIIeKTa JeKIui
Bomnpocsi/3ananus:



1. KoHTpOIBHBIE BOIPOCHI

1. M3 KakrX OCHOBHBIX 3TAllOB COCTOUT MPOTPECC YNPABICHUS UCTIOTHEHUEM MTPOEKTa?

2. Kakue mnpuHIMIBI AOKHBI OBITh MOJOXKEHBI B OCHOBY 3((}EKTHBHON CHUCTEMBI KOHTPOIS
WCTIOJTHEHMS TTPOEKTa?

3. Kakue kputepun KOHTPOJIS SBJISIFOTCS OCHOBHBIMHU ISl OOJIBIIIMHCTBA MTPOEKTOB?

4. Kakue OCHOBHBIE METOJbI KOHTPOJIS (PAaKTUUECKOTO BBIMONHEHHS padoT Bbl 3Haere? B dem ux
CYIIHOCTB?

5. Jlis 49ero mpuUMEHSIETCS METOA OCBOSGHHOTro oObema? Kakue moxazarenu Il HETO SIBIISIOTCS
6a30BbIMU?

6. Uto npencraBiseT coO0i MPoIecc KOPPEKTUPOBKU UCTIOTHEHHS TIPOSKTa?

7. Kakue seMeHThl TPOEKTa MOTYT MOABEPTaThCsl KOPPEKTUPOBKE?

8. Urto mpencrapiser coboi Monu(pUITMPOBaHHBIN TIJIaH MpoeKTa?

9. Uro npencrapiseT coO0M ynpaBIeHHE H3MEHEHUSIMHU?

10. Kakue pa3nensl BKIIOUAIOTCA B TUIaH YIPAaBICHUS U3MEHEHUSIMM ?

11. Kakue neicTBUS BKIIOUAIOTCSA B IPOTPECC KOHTPOJIS peaau3alui U3MEHECHH?

Tema 1.10. 3aéepuenue npoekma
dopma KOHTPOJIs1/0LIeHOYHOE cpesicTBO: Hannune KoHCeKTa JeKui
Bomnpocwi/3ananus:
1. KoHTpOsBHBIE BOIPOCHI

1. M3 KakrX OCHOBHBIX 3TAllOB COCTOUT MPOTPECC YNPABICHUS UCTIOJTHEHUEM MTPOEKTa?

2. Kakue mnpuHIMIBI AOKHBI OBITH TOJOXKEHBI B OCHOBY 3(G(}EKTHBHON CHUCTEMBI KOHTPOIS
WCTIOJTHEHMS TTPOEKTa?

3. Kakue kputepun KOHTPOJIS SBISIFOTCS OCHOBHBIMHU sl OOJIBIIIMHCTBA MTPOEKTOB?

4. Kakue oCHOBHBIE METOJbI KOHTPOJSA (PaKTUUECKOTO BBIMONHEHHS padoT Bbl 3Haere? B dem ux
CYIIHOCTB?

5. Jlis 4ero mpuUMEHSIETCS METOA OCBOSHHOTro oObema? Kakue mokazarenu il HETO SIBIISIOTCS
6a30BbIMU?

6. Uto npencraBiseT co00i MPOoIecc KOPPEKTUPOBKU UCTIOTHEHHS TIPOSKTa?

7. Kakue seMeHThl TPOEKTa MOTYT MOABEPTaThCsl KOPPEKTUPOBKE?

8. Urto mpencrapiser coboi Monu(pUITMPOBaHHBIN TIJ1aH MpoeKTa?

9. Urto npencrapiseT coO0M ynpaBiIeHHE H3MEHEHUSIMHU?

10. Kakue pa3aensl BKIIOUAOTCA B TUIaH YIPAaBICHUS U3MEHEHUSIMU ?

11. Kakue neicTBUs BKIIOYAIOTCSA B IPOTPECC KOHTPOJIS peaau3aiui U3MEHECHM?

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

4-5 nemusis ceccus, 3auem ¢ OYeHKoU
Koumponupyemvie H/IK: 1IK-2.1 IIK-2.2 [IK-2.3
Bonpocsl/3ananus:
1. Bompock! k 3auéty
Lenb U cTparerus NpoeKTa, pe3yabTaThl MPOEKTa
[TpeamnochuIKy ¥ MEePCIEeKTUBBI PA3BUTHS IPOCKTHOM IEATENBHOCTH U YIIPABIEHUS IPOCKTaMHU
OCHOBHbBIE TIOHATHS B TPOEKTHOM EATEIILHOCTU U YIPABICHUH MPOCKTaMHU
@OyHKIUH U TIOACUCTEMBI YIIPABJICHUS IPOCKTaMU
Y4acTHUKH MPOEKTA U UX PyHKIUU
O1eHKa )XKU3HECTIOCOOHOCTH U (PMHAHCOBOW PEaM3yeMOCTH MPOEKTa
CoctaB 1 3Tamsl pa3pabOTKH MPOEKTHON JOKYMEHTAIUN

2. Bompocs! k 3auéty

N3o0pazute cTpykTypy pa3zdoueHus paboT I OAHOTO M3 MPpoeKToB (1Mo Bamemy BeIOOpY): mpoekTa
CTPOMTENBCTBA OPOCHTEIBHON CHCTEMBI, MPOEKTa pPEMOHTa OQHCHOTO TOMEIICHHS, IPOEKTa
OCBOEHHMSI TPOU3BOJICTBA HOBOTO BH/IA MPOAYIINH, MPOEKTa aBTOMATH3AIIUHU TIPOrpecca yIpaBieHHs,



MPOEKTa CO3aHUSI HOBOTO TYPUCTHUECKOTO MPOIYKTa.
Kaxkue Bunb1 6r0mxeToB nmpoekToB Bam n3BecTHBI?
Onumure anropuTM pecypcHOro IaHUPOBAHU
N3o0pa3ute u oxapakTepu3ynTe MaTPUUHYIO CTPYKTYPY YIIPABJICHHS MTPOCKTHOM JesATEIHHOCTHIO. B
4YeM ee MPEeUMYIIeCTBa U HeA0CTaTKU?
Kakwue Turbl nporpaMMHBIX KOMILIEKCOB HCTIONIB3YIOTCS B MIPAKTHKE YIIPABICHUS IPOEKTaMu?
Kakwue ycnoBus 10oroBopa JOMKHBI COOMIOAATHCS B POIECCE UCTIOIHEHUS JOTOBOpa?
Kakue neiicTBHs BKJIIOYAIOTCS B IPOIIECC KOHTPOJIS peaau3alui N3MEHECHH?

3. Bonpocsl K 3a4éty
T'onosoit cipoc D=400 equnun, crouMocTs nogaun 3akaza C0=40 py6/3aka3, U3AEPKKU XpaHEHUS
onHoi emunauiibl Ch=250 py6/ron, Bpems nocraBku 6 maHeit, 1 rog = 250 paboumx mueit. Haiitu
ONTHMAJIbHBIA pa3Mep 3aKa3a, WU3JIEPKKH, YPOBEHb IOBTOPHOIO 3aKa3a, YMCIO LMKIOB 3a TO[,
paccTosTHUE MEXKIY LUKIaMHU.
IIpennpusitue npousBoauT nponykTsl A u B. Jlonmn Beimycka mpoayktoB A u B B cymmapHoM
o0beme peanm3anuu paBHbI cooTBeTcTBeHHO 0, 6 U 0, 4. [locTosIHHBIE 3aTpaThl 32 TOJ] COCTABISET
50000 py6. Llena peanuszauuu equHULbl poaykToB A u B paBna 80 py6 u 70 py0, a mepeMeHHbIe
3aTpaThl Ha eauHUIy TpoaykroB A u B — 30 py® u 20 py6 coorBercTBeHHO. Ompenenurs TOYKU
0€3yOBITOYHOCTH.
IIpuBecTn npuMep KOMIUIEKCHOTO ITpou3BoAcTBa. Kakasi roroBas mpoayKuus NpOU3BOJUTCS IOCIIE
TOYKH pa3ziesa B BallleM IpumMepe?

4. ITpoeKT MOXHO OMPEIEIUTh, KaK:
A) COBOKYIIHOCTb MEPONPHUATHUN, HANpPaBIEHHBIX HA JOCTWKEHHE YHUKAJIbHOW LEIU U
OTpaHMUYEHHBIX 110 PECypcaM U BPEMEHH;
0) cucteMy Iieneil, pe3ynbTaToB, TEXHUYECKOH U OPraHU3alMOHHON JOKYMEHTAINH, MaTepHUAIIbHBIX,
(MHAHCOBBIX, TPYIOBBIX M MHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEUICHUN U MEPONPUATHI 1O
UX BBIIIOJIHEHUIO;
B) CHCTEMHBI KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHUECKUX, OPTaHU3aLMOHHBIX U TIp.)
JOKYMEHTOB, COAEpXkalllUX KOMIUIEKCHO-CUCTEMHYIO MOJENb [JCHCTBUI, HaIpaBiICHHBIX Ha
JOCTUKEHUE OPUTMHAIBHOM 1IEIIH.

5. Okpy:xarolasi cpesia MpoeKTa - 3TO:
A) COBOKYMHOCTh (PAaKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX Y4acTUs B MPOEKTE,
HO BIUSIIOUIMX HA MPOEKT U OCYUIECTBISIIOMIUX B3aUMOJECHCTBUE C MPOEKTOM U OTACIBHBIMH €ro
3lIEMEHTaMU;
0) COBOKYITHOCTh BCEX YYAaCTHHUKOB IMPOEKTa M Jpyrux (GU3HYECKUX U IOPUIWYECKUX JIUI,
3aMHTEPECOBAHHBIX B €r0 pe3yJbTarax;
B) COBOKYIHOCTb HE3aBHUCHMBIX XO3SIMCTBYIOIINX CYObEKTOB, B3aUMOJEHCTBYIOLINX C YYaCTHHUKAMHU
MIPOEKTa HAPSMYIO.

6. CyOBeKThl, CAMOCTOATEIHHO PEATHU3YIONINE AeSTEbHOCTh MO MPOEKTY WU AESITEIbHOCTD,
pe3yabTaThl KOTOPO BIUSIOT HAa MPOEKT (B3aUMOAECHCTBYIOT C TPOEKTOM) - 3TO:
A) maccuBHbIE YHACTHUKH MPOEKTA;
0) aKTHUBHBIC YYACTHUKH IPOCKTA;
B) KOCBEHHBIE YYACTHUKH MPOEKTA.
7. PykoBOIUTEIb IPOEKTA OTHOCUTCS:

A) K aKTUBHBIM HEMOCPEJCTBEHHBIM YYaCTHHKAM;
0) MacCUBHBIM YYaCTHUKAM;
B) IaCCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM;
I') HEMOCPEJACTBEHHBIM YYaCTHUKAM;
1) TAaCCUBHBIM KOCBEHHBIM Y4aCTHUKAM.
8. MHMmaTopoM npoeKTa sBJISIeTCS:
A) cyObeKT JeATeNbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHMM OCHOBHOW IIENTM PpE3yNIbTaToB
MIPOCKTA;
0) y4acTHHUK, OCYHIECTBISIOMNN (PMHAHCUPOBAHUE NMPOEKTAa M 3aUHTEPECOBAHHBIA B JIOCTHXCHUU
(bMHAHCOBBIX PE3YIIBTATOB MIPOEKTA;



B) CYOBEKT, SIBJISIOIINIICS HOCUTEIEM OCHOBHOM M/IeU MPOEKTa U MHUIIMATUBSI 110 €T0 peatn3aliii.
9. O6mmas CTpyKTypa )KM3HEHHOTO IMKJIA MPOEKTa BKIIFOYAET B ceOs:
A) npeAbIHBECTUIIMOHHYIO, THBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IUU;
0) mpeanpoeKTHbIE UCCIIeI0OBaHMsI, TPOCKTHBIN aHAIN3, CTPOUTENIBCTBO, SKCILTyaTallHIo;
B) 000CHOBaHWE HMHBECTHUIIMN, pa3pabOTKy OW3HEC-IJIaHA, TEXHUKO-3KOHOMHUYECKOE O0OCHOBaHHUE
MPOEKTa, CTPOUTEIHCTBO, OCBOCHHE MPOU3BOJICTBEHHONW MOIIHOCTH, SKCILTyaTaIHIo, 3aBeplICHHUE
MIPOEKTA;
r) a3y pa3paboTku, ¢azy peanu3aluu.
10. BOo3MOXHOCTb y4aCTHUKOB IIPOEKTA BO3/IEHCTBOBATh HA HETO:

A) B (haze pa3paboTku Oosblie, 4eM B ¢aze peaanu3aini;
0) B aze pa3pabOTKH MEHBIIIE, UeM B (pa3e peann3aiuu;
B) OJIMHAKOBa B (ha3e peasm3aiuu u B (aze pa3paboTKH.
11. [onHbIi TepedeHs 6a30BBIX AIEMEHTOB YIIPABICHUS IPOSKTOM BKIIIOYAET B CEOsI:
A) pecypchl, pabOoThI, pe3yJIbTaThI,
0) 1enu, pecypchl, paboTHI;
B) BpeMsl, CTOUMOCTb, Kau€CTBO;
T') pecypchl, pabOThI, pe3yabTaThl, PUCKH;
1) LeJIN U MEPOIPHUATHS 110 UX JOCTHKEHHIO.
12. K Buam ynpaBieHYECKON AeATeIbHOCTH OTHOCATCS:
A) ananus;
0) IpOTrHO3UPOBAHUE;
B) YUET;
I') KOHTPOJIb;
1) aAIMUHUCTPUPOBAHUE.
13. IlnanupoBaHue - 3T0:

A) ompenienieHre ONTUMAILHOTO pe3yibTaTa MpH 3aJaHHbIX OTPAHUYEHUAX BPEMEHU U PECYPCOB;

0) onpezeneHue myTeil, METOJIOB U CPEJICTB AOCTHUKEHHUSI TIOCTABICHHOM 11eJIH;

B) YCTaHOBJICHHE CJIa)KEHHBIX, COAIaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLIEHUI MEXy Y4aCTHUKAMHU
COBMECTHOTIO TPY/a;

I') CO3JaHNe CTUMYJIHUPYIOIIUX YCIOBHM TpyAa, MPU KOTOPHIX KAl paOOTHUK TPYAUTCS C TOTHOU
oTHayei.

14. OcHOBaHHBIM Ha 3HAHWUU OOBEKTHBHBIX 3aKOHOB M ONBITE, BEAYIIUNA K MPAKTHUYCCKUM
pe3yabpTaTaM TBOPUECKHM aKT IeJICHANIPABICHHOTO BO3ACUCTBUS CyObEKTa yIpaBICHHsS Ha OOBEKT -
3TO:

A) ynpaBiieHue;
0) ynpaBJI€HHE POEKTOM;
B) aIMUHHACTPHUPOBAHHUE;
') KOOpJWHAIINS,
1) YIIpaBJICHYECKOE pelIeHHE.
15. TlomHBIN TIEpeUeHb MOICUCTEM YITPABICHHUS IPOCSKTOM BKIIFOUAET B CEOsI:

A) ympaBieHUE COIEp)KaHUEM, YIPABICHUE IPOAOIKUTENBHOCTBIO, YIIPaBIEHUE CTOMMOCTHIO,
yIpaBlieHUE Ka4eCTBOM, YIIPABICHUE PECYpPCaMHu, YIIPaBIeHHE PUCKAMU, HHTETPALIUIO MTPOCKTa;
0) ympaBieHHE COAEp)KaHUEM, YIMpPaBICHUE MPOAOKUTEIBHOCTBIO, YIpaBIEHHE CTOUMOCTHIO,
YIpaBIEHUE KayeCTBOM, YIIPABICHUE IEPCOHAIIOM, YIPABICHHE MaTCPUAIbHO-TEXHUYECKUM
o0ecriedeHreM, yIpaBIeHue KOMMYHHUKALIUAME, YIIPABICHUE PUCKAMU;
B) IUIAHUPOBAHKE, OPTaHU3AIMI0, KOOPAMHAIMIO, AaKTUBU3ALIMIO, KOHTPOJIb;
) aHaJU3, y4eT, OPTraHU3alUI0 OCYIECTBICHUS, aJMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXranTepcKHii
U YIPABJICHYECKUH yUET, TOPI'H U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;
1) KOHILIENTyaJIbHOE MPOEKTUPOBAHUE, NMPOEKTHBINA aHAIN3, pEalu3alUi0 IIPOEKTa, MOHUTOPUHI H
KOHTPOITh, 3aBEPILICHUE TIPOCKTA.

16. Coneprkanue MpoeKTa - 3T0:

A) COBOKYMHOCTH IIeJIeH, paboT M Y4aCTHUKOB IIPOCKTA;
0) repedveHp 1enei, padboT U pecypcoB MPOEKTa;



B) COBOKYITHOCTb [TOCTABJICHHBIX LIEJIeH U CBSA3EH MEX1y HUMH,
I) peaMeTHas 00J1acTh, OrPaHUYCHHAS PAaMKaMH OKPY>KEHHS MPOEKTa.
17. Ilpu ynpaBiieHMH TPOJOJKUTEIBHOCTHIO TPOEKTA UCIIOJIb3YETCS:
A) nepeBo Leneu;
0) ceTeBas MaTpUIIa;
B) CTPYKTypa CTOMMOCTH;
I') IEPEBO PELICHUH;
1) TpaK TEHEKHBIX TTOTOKOB.
18. Komanna nmpoekra - 310:

A) COBOKYMHOCTb BCEX 3aMHTEPECOBAHHBIX B POEKTE JIUII;
0) COBOKYITHOCTh JACWUCTBYIOIIMX KaK €IUHOE 1I€JI0€ YYaCTHHUKOB IpPOEeKTa, 00ecrednBaromas Mo
PYKOBOJICTBOM IPOEKT-MEHEKepa JOCTUKEHHE 1eJIel MTPOEKTa;
B) IIEPCOHAJT ITPOCKTA.

19. B xauecTBe HAHCOBOTO pe3yJIbTaTa MPOEKTa MOYKHO pacCMaTPUBATh:
A) cTOMMOCTB IPOU3BEACHHOM MPOTYKIINH;
0) TOCTIKEHHE HEOOXOIMMOTO COOTHOLICHHUSI MEXKY JOXOAaMHU M PacxollaMH;
B) BHEJPEHHUE CUCTEMBI OIO/KETUPOBAHUS ITPOEKTA.

20. BromxeT mpoekTa - 3To:
A) ce6ecTOMMOCTh MPOAYKIINHU MPOEKTA;
0) oObeM Bcex 3aTpar, HEOOXOUMBIX U TOCTATOUYHBIX JJIS YCHEIIHON peaan3aluy IpoeKTa;
B) CTPYKTypa, COCTaB M 3HAYCHHE CTaTeil Pacxo0B, HEOOXOMUMBIX Ul pealu3aldu MpPOEKTa, U
cTareil 10X0/10B, BOSHUKAIOIINX B pPe3yJIbTaTe MPOeKTa.

21. TlonHblil IepeueHb KIIFOYEBBIX aCIIEKTOB Ka4eCTBA MPOEKTA BKIIOYACT B CEOs:
A) xauecTBO, 00OYyCJIOBJIEHHOE COOTBETCTBUEM pPE3YyJbTAaTOB MPOEKTa PHIHOYHBIM MOTPEOHOCTAM H
OXUJIAHUAM; KauyecTBO pPa3pabOTKM M IUIAHUPOBAHMS TPOEKTA; KAadeCTBO BBIMOJHEHUS paboT;
Ka4eCTBO PECYPCHOI0 00ecreueHus MPOeKTa;
0) KOHLEHTpALMIO YCWIMH Ha YAOBIETBOPEHUH MOTPEOHOCTEH KIMEHTA, YYacTHE BBICILIEro
PYKOBOJICTBA B MMPOU3BOJICTBE MPOIYKIINH, TOCTOSHHOE COBEPILIEHCTBOBAHUE MTPOLIECCOB, CHCTEMHBIH
MOJIXOT;
B) IUIAHMPOBAaHHE KauecTBa, OOECIEUEHHE KayecTBa, KOHTPOJIb KayecTBa, aHAJIM3 JaHHBIX O
KauyecTBe.

22. YrpaBieHue 3aKylKaMH MPECTaBIsET COOOM:

A) IesTenbHOCTh, HANpaBICHHYIO HAa TOMCK M BBIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTAaHOBJICHME C HUMH JICJIOBBIX OTHOLICHHUH, COINIAaCOBAaHHE JOTOBOPHOM JOKYMEHTAallMH U
nproOpeTeHue Nnpas Ha UCIOJIb30BaHUE PECYPCOB;
0) IesATenbHOCTh, HANpaBICHHYI0 Ha oOecreueHue padoT BceMU HEOOXOAMMBIMU MaTepUaIbHBIMU
pecypcaMu Ipu COOTIOICHUN paHee 3alJIaHUPOBAHHBIX CPOKOB U KayeCTBa;
B) JEATEIbHOCTh II0 CBOECBPEMEHHOH JIOCTaBKE MarepUalbHBIX pPECYpCcOB K MecTaM uX
WCTIONIb30BaHMsI, OPTaHMU3aLUI0 UX MPUEMKH, BXOAHOTO KOHTPOJS, XpaHEHHsS U Tepenadud B
UCTIOJIb30BaHHE.

23. YmpasieHue 3anacaMy IpeAcTaBisieT COOOM:

A) nesTeNnbHOCTh MO MOMCKY M BHIOOPY MOCTAaBIIMKOB PECYpCOB, O OPraHMU3AIMHU U MPOBEICHHUIO
KOHKYPCOB (T€H/IEpOB) Ha IIOCTABKY, 10 YIPABICHUIO KOHTPAKTAMHU U JOTOBOPAMH C MOCTaBIIMKAMH,
[0 OpraHu3aly IOCTaBOK, MPHEMKH, ydeTa, KOHTpOJIA, XpaHEHHS U I[epelaud pecypcoB B
MIPOU3BOACTBO;
0) COBOKYIHOCTHh MPOLEAYp, MPaBWJI M PaOOT, HaNpaBICHHBIX Ha oOecleueHHe ONTHMAaIbHOTO
3armaca pecypcoB, HEOOXOAUMOTO JJIsi OecriepeOoHOTO MPOU3BOCTBA PAdOT;
B) 0OecTieueHne CBOCBPEMEHHOCTH IMOCTABOK.

24. B pamkax yrnpaBieHUs] KOMMYHUKAIIMSIMU TIPOEKTa B (pa3ze pa3pabOTKH PEIIArOTCs TaKHUe
3aJlauu, Kak:
A) omnpeneneHue WHOOPMAITMOHHBIX TMOTPEOHOCTEH YYACTHUKOB TIPOEKTa, TMPOSKTHPOBAHUE
CTPYKTYpPBI JOKyMEHTAllMH1 U 0a3 JaHHBIX, @ TAK)KE CO3JIaHUE MPOEKTa NH(OOPMALMOHHON CHCTEMBI,
BKJIIOYAIOIIICH CXEMBI allapaTHOW U MPOrPaAaMMHON COCTaBIISIONINX;



0) pa3paboTka TEXHHYECKOTO 3aJaHMs, pa3pabdoTKa TEXHUYECKOTO MPOeKTa HHGOPMAIIMOHHON
CUCTEMBbI, CO3/laHuEe HHGOPMAIIMOHHON CHCTEMBbI, BKJIIOUAIOLIEH ammapaTHyl0 U MPOrpPaMMHYIO
COCTaBIISAIOIINE;
B) ONpeJiesieHne CTPYKTYphbl 06a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKAJIbHOW BBIYMCIUTEIBHON CETH,
BBIOOp MTPOTrPaMMHOTO OO0ECIIeUeHHSI, HACTPOUKa MPOTPaMMHOTO 00€CTICUCHHUS.

25. CHU3UTH PUCKHU MTPOEKTA MO3BOJISIET:
A) QyHKIIMOHAIBHO-CTOMMOCTHBIN aHAIN3;
0) Metop cOaaHCUPOBaHHBIX TIOKa3aTelNeH;
B) CO37JaHUE PE3EPBOB;
T') KaJleHAapHOE MJIaHUPOBAHHUE,
1) yIpaBieHne KOHPIUKTaMU.

26. CyOKOHTPAKTOPOM SIBJISICTCS:
A) ydacTHHMK TIpoekTa, Oepymuid Ha ceOsi 00s3arenbCcTBa IMepel] KOHTPAKTOPOM 3a BBIOJTHEHHE
OTAENbHBIX PaldoT, MPEeIOCTaBICHNE TPOAYKLIUU WIN YCIIYT;
0) y4acTHUK IpPOEKTa, KOTOPOMY JeJIErMpOBaHbl MOJHOMOUHUS IO YIPABIECHUIO JESATEIbHOCTHIO,
HAIpaBJICHHON Ha JOCTUKEHHUE LIEJICH TPOCKTA;
B) IOpUIMYECKOE WM (PU3UUYECKOE JIUI0, SBISIIONIEECS MOKYIaTelieM WM IOJIb30BaTeIeM
pEe3yIbTaTOB MPOEKTA.

27. Ilpu aHanu3e U OLIEHKE PUCKOB IIPOEKTA UCIIOJIb3YETCS:
A) MeTos1 KpUTHYECKOTO Iy TH;
0) MeTox epeBa peIICHHUI;
B) CUMILJIEKC-METO/I.

28. JleranbHbple pELICHUS [0 OPraHU3ALMOHHOM CTPYKTYpe YIpaBIECHUS IMPOECKTOM
3aKPETUISIOTCS:
A) B TOJNOXKEHHUSX O CTPYKTYPHBIX TOJPA3JEICHUSX, B JOJDKHOCTHBIX HMHCTPYKIHSX, MaTpHUIAX
paszeneHus aIMUHUCTPATUBHBIX 3a/1a4 yIPaBJICHHsI, CETEBbIX MaTpullax, mpodeccruorpammax;
0) KaJeHAapHbBIX [UIaHAX, CETEBBIX Ipadukax u rpadukax ['anTTa;
B) TEXHUYECKUX CHEUU(DUKAIMAX, TEXHUIECKUX 3aJaHUAX U PA0OOUMX MPOEKTaX.

4-s nemnsis ceccus, Kypcosas paboma
Konmponupyemwie H/IK: IIK-2.1 [IK-2.2 IIK-2.3
Bomnpocei/3ananus:

1. OneHka YUCTON MNPUBEACHHON CTOMMOCTH WHBECTHUIIMOHHOTO TPOCKTa B YCIOBHSIX
UHQISIIN

2. Maremarndeckoe OXXUaHUE U CTAaHAAPTHOE OTKJIOHEHHUE ISl OLICHKU PHCKa
3. CpaBHeHHUE UHBECTUIIMOHHBIX MPOEKTOB C Pa3HBIMHU CPOKAMH peaTn3ariiu
4. Ananu3 cOaTaHCUPOBAHHOCTH JICHEKHBIX TOTOKOB

5. BpeMenHbI€ psijibl. DKCIIOHEHIIMAIBHOE CIIIAKUBAHUE

6. BpeMenHbie psiibl. AITUTUBHAS U MYJIBTUIIMKATUBHAS MOJETU

7. Pa3zpaboTka cxemMbl B3aUMOJICHCTBUS YYACTHUKOB ITPOCKTA

8. Onrcanne OpraHu3aIMOHHBIX CTPYKTYP MPOEKTHOTO yIPaBICHUS

9. [loctpoenue cereBoit Mmonenu. Pacuer mapameTpoB ceTeBOro rpaduka
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