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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

ITK-2 CriocoGeH ynpaBisaTh MEPCOHATIOM U CTPYKTYPHBIMH MTOAPA3ICICHUSIMHA OPTaHU3aIuN

[IK-2.2  Opranuzamus

OpraHu3aINH

B3aMMOJCUCTBUA  MEXIY CTPYKTYpPHBIMH  TOJpPa3/eiICHUSIMU

3name:

[1K-2.2/352 OCHOBHBIX TPHUHIIMIOB MEXK(PYHKIIMOHAIIBHOTO B3aMMOJCHCTBUS U
KOOPAMHAITUH TIPOIIECCOB

[1K-2.2/383 3HaHue TPUHIUIIOB TOCTPOCHUS KOMMYHUKAITMOHHBIX KaHAJOB U
MEXaHHU3MOB COITIACOBAHMS AEHCTBUI MOAPA3ICIICHUI B OPraHU3AIUH.

[1K-2.2/384 Tlonnmanue OCOOCHHOCTEHW B3aMMOJCHCTBUS TOMIPA3ICICHUN Pa3HOTO
npod st ¥ PyHKITMOHAIBHBIX 00JIACTEH JIs1 YCTICIITHOTO BHITIOTHEHUS OOIIMX 3a]1a4.

Ymems:

[IK-2.2/YM2 Hcnonb3oBaTh HU(GPOBbIE MHCTPYMEHTHI M CHCTEMBI JJISi ONTHMU3ALUU
BHYTPUKOPIIOPaTUBHOTO B3aUMOAECHCTBHS

[1K-2.2/¥YM3 CnocoOHOCTh BBIOMpPATh ONTHMAJbHBIE CHOCOOBI KOOPAMHALMU YCHIIUH
MEXY Pa3TUYHBIMU OTAEIaMH OPTaHU3aIUH [T JOCTHXKEHUS 001IeH 1enu.

[1K-2.2/YM4 HaBblK UCHOJNB30BaHUS WHCTPYMEHTOB JEJIOBOM KOMMYHHMKALIUU |
COBMECTHOM pa0OTHI JIJIsl ONIEPATUBHOTO B3aUMOCHCTBHSI TOIpa3ACICHUN.

Braoemy:

[1K-2.2/HB2 MexaHn3mMamu COTJIaCOBaHUS 1IeJIeH U 3a71ad pa3IudHbIX JAeTapTaMEHTOB
[1K-2.2/HB3 Tlpumenars 3¢h(eKTUBHBIE CTpPATETMH KOMMYHHKALMU Ui YCTPaHEHHS
06apbepoB U HENOTIOHMMAHUS MEX/1Y TOIPA3ICICHUSIMH.

[1K-2.2/He4 OpraHu3oBbIBaTh MPOIECCHl COBMECTHOTO MPHUHATHS pPELICHUA U
pacrmpeneneHusi OTBETCTBEHHOCTH MEXIY pa3HbIMU (DyHKIIMOHAJIBHBIMU CTPYKTYpaMu
KOMIIaHUH.

2. Iloka3aresid 1 KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[Inanupyemsblie
pe3yJIbTaThl OCBOCHHUS
IIPOrpaMMBbI

YpoBeHb
OBJIaACHUA

Kpurepun oniennBanus (nepeueHb chpopMUpOBaHHBIX
NJIK/3YB no ypoBHSIM OCBOCHHS)




I1K-2 Crnocoben
yIIPaBJIAThH
MIEPCOHAIOM U
CTPYKTYPHBIMU
MOApPa3AEIICHUIMHA
OpraHu3alu

I1oBEBIIIIEHHBIN

NAK ITK-2.2 Opranu3zanus B3aMMOAEHCTBUS MEXKIY
CTPYKTYPHBIMU ITOJPA3AEICHUSIMHI OpraHu3aluu

3HaTh:
[1K-2.2/312 OCHOBHBIX NPUHIIUIIOB
MEX(DYHKIIMOHATBHOTO B3aUMOICHCTBHS X KOOPAUHAIMH
IpOLIECCOB
[1K-2.2/313 3Hanue NpuHLIKIIOB MOCTPOCHUS
KOMMYHUKAIIHOHHBIX KaHAJIOB M MEXaHU3MOB
COMIACOBAHMSI IEUCTBUM MOAPA3ACICHUN B OPTaHU3aLUN.
T1K-2.2/3u4 TTorHuManue 0COOEHHOCTEN B3aNMOIEHUCTBUS
nojapasAeIeHui pa3Horo Npopuiis U PyHKIIMOHAIBHBIX
oOnacTeil A1l yCHEIHOTO BRITOTHEHN OOIINX 3a/1au.
YMmeTs:
[1K-2.2/YM2 Ucnonb3oBath HU(POBbIE HHCTPYMEHTHI U
CHCTEMBI JJIs1 ONITUMH3ALUN BHY TPUKOPIOPATUBHOTO
B3aUMOJICHCTBUS
[1K-2.2/YM3 CniocoOHOCTh BEIOMpPATh ONTHUMAJIbHbIE
CHOCOOBI KOOPAUHALMY YCHIINH MEXAY pa3InuyHbIMU
OT/eTIaMH OPTaHU3ALUH [T JOCTHXKEHUS 00IIEH 1enu.

[1K-2.2/Ym4 HaBbIk UCTIONb30BaHUS HHCTPYMEHTOB

JIeTIOBOM KOMMYHHKAITUH U COBMECTHON PaOOTHI JIst

ONEPaTUBHOTO B3aMMOJICVCTBUSI MOJpa3ICICHHIA.
Bnanets:

T1K-2.2/HB2 MexaHu3MaMHy COLIVIACOBAHMUS LIEIEH U 3a1a4

pa3IMYHBIX JeNapTaMEHTOB

[1K-2.2/HB3 ITpumensaTs 3¢ peKkTUBHBIE CTpaTeTun
KOMMYHHUKAIIH JJIsl yCTpaHEeHUs 60apbepoB U
HEIONOHUMAaHUS MKy MOAPA3ICIICHUIMU.
[1K-2.2/HB4 Opranu3oBbIBaTh MPOLECCH COBMECTHOTO
NPUHATHS PEIICHUH U pacrpe/ie]IeHNs OTBETCTBEHHOCTH
MEXY Pa3HbIMH (DYHKIIMOHATBHBIMHU CTPYKTYPaMHU
KOMIIaHUH.

bazosniit

NAK ITK-2.2 Opranu3zanus B3aMMOAEHCTBUS MEXKIY
CTPYKTYPHBIMU MTOJPA3AETICHUSMHI OpraHu3alnun

3HaTh:
I1K-2.2/312 OCHOBHBIX NPUHIIMIIOB
MeX(DYHKIIMOHATBHOTO B3aUMOICHCTBHS U KOOPAUHAIMH
IpOLIECCOB
[1K-2.2/313 3Hanue NpuHLIKIIOB MOCTPOCHUS
KOMMYHUKAIIHOHHBIX KaHAJIOB M MEXaHU3MOB
CONIACOBAHMsI IEUCTBUM MOAPA3ACICHUN B OPraHU3aLUN.
T1K-2.2/3u4 TToruManue 0COOEHHOCTEN B3aNMOIEHUCTBUS
nojapasAeaeHui pa3Horo Npoduis U PyHKIIMOHAIBHBIX
oOnacTeil A1l yCHEIHOTO BRITOTHEHU OOIINX 3a/1au.
YMmeTs:
[1K-2.2/YM2 Ucnonb3oBath HU(POBbIE HHCTPYMEHTHI U
CHCTEMBI JJIs1 ONITUMH3ALUN BHY TPUKOPIOPATUBHOTO
B3aUMOJICHCTBUS
[1K-2.2/YM3 CniocoOHOCTh BEIOMpPATh ONTHMAJIbHbIE
CHOCOOBI KOOPAUHALUY YCHIIUH MEXAY pa3InuyHbIMU
OT/eTIaMH OPTaHU3ALUH [T JOCTHXKEHUS 00IIEH 1enu.




[1K-2.2/Ym4 HaBbIk HCTIONB30BaHUS HHCTPYMEHTOB
JIEIOBOY KOMMYHUKAIIMU M COBMECTHOM pabOThI AJist
ONEPAaTUBHOIO B3aMMOJICUCTBUSI OAPA3ICICHHIA.

[ToporoBbiii MK TIK-2.2 Opranu3anus B3auMOICUCTBUS MEXKIY
CTPYKTYPHBIMH MOAPA3ICTECHUIMHA OPTaHU3auU

3HaTh:!
[MK-2.2/352 OCHOBHBIX MPUHITUTIOB
MeX(DYHKIIMOHATBHOTO B3aUMOICHCTBHSI X KOOPAUHAIINH
IIPOLIECCOB
[1K-2.2/313 3Hanue NpuHLIKIIOB MOCTPOCHUS
KOMMYHUKAIIHOHHBIX KaHAJIOB 1 MEXaHHU3MOB
CONIACOBAHMsI IEUCTBUM MOAPA3ACICHUN B OPraHU3aLUN.
[1K-2.2/3u4 Ilonnmanne 0COOCHHOCTEN B3aUMOACHCTBUS
nojapasAeaeHui pa3Horo npoduis U GPyHKIIMOHAIBHBIX
oOmacTelt A yCTeNTHOTO BBITIOTHEHHS O0IIUX 3a/1ad.

3. [IIxaja oneHUBAHUSA

OrneHka

Kpurepuu onenuBanus (nepeuensb copmupobanasix NJIK/3VB)

OTiIu4HO

[1K-2.2 Opranu3zanusi B3auMOACHCTBUS MEKY CTPYKTYPHBIMHU
MoJpa3IeIeHUSIMI OpraHu3alnun
[1K-2.2/362 OCHOBHBIX MPUHIIUIIOB MEK(PYHKIIMOHAIIBHOTO B3aUMOJICHCTBHS U
KOOPJIUHAIMH MTPOLIECCOB
[1K-2.2/313 3HaHue NPUHIUIIOB MOCTPOSHUS KOMMYHHKAITMOHHBIX KAHAJIOB U
MEXaHHU3MOB COITIACOBAHMS JEHCTBUI MOAPA3ICICHUI B OPraHU3AIUH.
[1K-2.2/3u4 [Tonnmanue 0COOCHHOCTEH B3aUMOICHCTBUS TTOIPa3ICICHII pa3HOTO
npod st 1 PyHKIIMOHAIBHBIX 00JIACTEH JJIs1 YCTICIITHOTO BHITIOTHEHHUS OOIINX
3ajay.
[1K-2.2/Ym2 Vicnons3oBath U(POBEIE HHCTPYMEHTHI U CUCTEMBI IS
ONTUMHU3AINH BHYTPUKOPIIOPATUBHOTO B3aUMOICHCTBHS
[TK-2.2/YM3 CriocoOHOCTh BBIOMPATh ONTUMAJIbHBIE CITIOCOOBI KOOPIUHAIINH
YCUIINN MEX]Ty pa3TU4YHBIMU OT/AEJIaMH OpraHu3aluy I JOCTHKEHUS 001en
LEJIH.
[1K-2.2/YM4 HaBbIK UCTIOJIB30BaHUSI MHCTPYMEHTOB JIEJIOBOM KOMMYHHKAITUU U
COBMECTHOM PabOTHI JjIsl OTIEPATUBHOTO B3aMMOJICHCTBUS MTOAPA3ICTICHUH.
[1K-2.2/HB2 Mexann3mamu COTJIaCOBaHUS 1IeJIeH U 3a1ad pa3IuIHbIX
JenapTaMeHTOB
[1K-2.2/HB3 ITpumeHsATh 3 (HEKTUBHBIE CTPATETHH KOMMYHUKAIINH JIJIST
yCTpaHeHus: 6apbepOB U HETOMOHUMAHUS MEXTy MOAPA3/CIICHUIMU.
[1K-2.2/HB4 Opranu30BBIBaTh MPOIECCHI COBMECTHOTO MPUHSATHS PEIICHUN 1
pacmnpesesieHns OTBETCTBEHHOCTH MEKY pa3HbIMU (DyHKIIMOHATLHBIMU
CTPYKTYypaMHu KOMIaHHH.




Xopo1o

[1K-2.2 Opranuzanys B3auMOAECUCTBUS MEXAY CTPYKTYPHBIMU
MOJIpa3eICHUSIMU OpraHU3aINU
[TK-2.2/312 OCHOBHBIX MPUHIIUTIOB MEK(YHKITMOHATFHOTO B3aMMOICUCTBUS U
KOOpAMHAIIMY IPOLIECCOB
[1K-2.2/313 3Hanue NpuHLIKIIOB MOCTPOCHUS KOMMYHHUKAIIMOHHBIX KaHAJIOB U
MEXaHU3MOB COITIACOBAHMS JAEHCTBUM MOAPA3ICIICHUN B OPTaHU3ALUY.
[TK-2.2/384 [lonnmanne 0coOEHHOCTEN B3aMMOACHCTBUS MOAPA3ACTICHUI Pa3HOTO
npoduis v PyHKIIMOHAIBEHBIX 00IacTel ISl YCIIENTHOTO BHIMIOJHEHUS 00X
3aj1a4.
[1K-2.2/YM2 Ucnonb3oBath HU(POBbIE HHCTPYMEHTHI M CUCTEMBI IS
ONTUMU3ALMHI BHYTPUKOPIOPATUBHOTO B3aUMOICHCTBUSA
[MK-2.2/¥YM3 CriocoGHOCTH BBIOMPATh ONTUMAIIBHEIE CTIOCOOBI KOOPAMHAIINN
YCUIINH MEX]Ty Pa3TUYHBIMU OT/AETIaMHU OPTaHU3alUU I JOCTIKEHUS 00IIen
LEeJH.
[1K-2.2/Ym4 HaBbIk HCTIONB30BaHKS HHCTPYMEHTOB JIEIIOBOM KOMMYHUKAIMH U
COBMECTHOM pa0OTHI JIJIsl ONIEPATUBHOTO B3aUMOCHCTBHSI ITOIpa3AcICHUH.

YnosnerBopure
JIBHO

[IK-2.2 Opranu3zanys B3auMOAECUCTBUS MEXAY CTPYKTYPHBIMU
MOJIpa3eICHUSIMU OpraHU3aINI
[TK-2.2/382 OCHOBHBIX MPUHIIUTIOB MEK(YHKITMOHATFHOTO B3aMMOICUCTBUS U
KOOpAMHAIIMYU TPOLIECCOB
[1K-2.2/3u3 3Hanue NpruHLIKIIOB MOCTPOCHUS KOMMYHHUKAIIMOHHBIX KaHAJIOB U
MEXaHU3MOB COITIACOBAHMS JEHCTBUM MOAPA3ICIICHUN B OPTaHU3ALUY.
[TK-2.2/3u4 [Tonnmanne 0coOEHHOCTEW B3aMMOACUCTBUS MOAPA3ACTICHUI Pa3HOTO
npoduis v PyHKIIMOHATBHBIX 00IacTel ISl YCIEUTHOTO BHIMIOJHEHUS 00X
3a/1a4.

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpOJIbHbIE MEPONPUSATHUS MO TUCHUTIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPECTBO

Texymuii koHTpOs  |PacueTHO-rpaduyeckas padora

[TucebMeHHbIH onpoc

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
arrecTanus 3ayeT ¢ OllEHKOU
Buj xoHTpOsIsA/ HCcnOIb3yeMble
Ne HanveHoBanue pasieia KouTposmpyem OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . TIpoMe:KyT.
Texkymmi
arTrecranusa
1 |IlonaTue u cymHocTh OM3HECA [IK-2.2 IInceMeHHBIH OITpoC 3auer ¢
OLICHKOU
2 |Uudpactpykrypa coBpemennoro |(I1K-2.2 IInceMeHHBIH OITpoC 3auer ¢
MpeANPUHUMATEIHCTBA. OLIEHKOM
3 |OcHoBHbIe hopmEl nestenbHOCTH ([TK-2.2 [TnceMenHsbIi Onpoc 3auer ¢
OLICHKOU
4 |Pucku B npeanpunumarenscte  |([1K-2.2 IInceMeHHBIN OITpoC 3auer ¢
OLICHKOU
5 |MapxkeTuHr B OusHece [K-2.2 PacuerHo-rpaduueckas 3auer ¢
pabora OLICHKOM
6 |JlmanocTh M OU3HEC [K-2.2 [TnceMenHsbIi Onpoc 3auer ¢
OLICHKOU




S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUU

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aloUIMXCcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIETO 00pa3oBaHWs — IporpamMmmam OakallaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepanbHOM TOCYIapCTBEHHOM OIOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHenuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 3auem c 0u€HKOﬁ, 4 cemecmp.

6. OneHo4YHbIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Ilonamue u cywgnocmp duszneca
Koumponupyemvie H/IK: 11K-2.2

Tema 1.1. Cymo b6usneca. Kpye npoonem. Octognvie npuHyunsi.
dopma KOHTPOJIs1/0LIeHOYHOE cpelicTBO: [IMchbMeHHBIH ompoc
Bomnpocsi/3ananus:

1. IloHsATHE ¥ CYIIHOCTH OM3HECA

1. Onpenenure noHsTHE OM3HECA U €T0 OCHOBHBIE XapAaKTEPUCTUKH.

KaxkoBa ponbs 6usHeca B skoHOMUKe? OOBsICHUTE, KaKk OU3HEC BIUSET HA DKOHOMHUYECKOE Pa3BUTHE
CTpaHBI.

2. Kakume cymecTBylOT OCHOBHBIE BHAbl OusHeca? [lepeuncnuTe W oOXapakTepuU3yHTE MallbIi,
CpPEeIHUN U KpyIHBIM OW3HEC.

3. Kak OwusHec-cpena BIMsIET Ha MNPEANPHHUMATEIBCKYIO naesaTenbHOCTh? [Ipoananusupyiite
(hakTopsl OM3HEC-CPEIBl U UX BIMSHUE Ha yCIex OM3Heca.

4. KakoBbl OCHOBHBIE OTIMYHS MEXIYy MaJIbIM, CPEIHUM M KpPyMHbIM OuzHecom? Omnwuimre
KITIOUEBBIE PA3JIMYMS B YIIPaBICHUH, QUHAHCUPOBAHUU U MacilTabax orneparuil.

5. AHann3 OU3HEC-MOIEIIN:

Bribepute peanbHblii OM3HEC M MpOAHATM3UPYHTE €ro MOAENb, ONpENeluB, K KaKOMy BHUAY OH
OTHOCHTCSI (MaJIbIii, CpEHUMN, KPYITHBIN).

6. MccnenoBanue BIUSIHUS BHEITHEN CPEIbI:

[IpoBenuTe uccnenoBanue, Kak M3MEHEHHUS] B 9KOHOMUYECKON cpejie (Hanpumep, KpU3nuc, U3MEHEHUS
B 3aKOHOZATEILCTBE) MOBIIMSIN HA KOHKPETHBIN OU3HEC.

7. CpaBHUTEIBHBIN aHAJIN3:

CpaBuute nBa OuzHeca (OAMH Malblii M OAMH KPYIHBIM) MO KPUTEPHUSM: CTPYKTYpa, YIIpaBIICHUE,
(bMHAHCHPOBAHWE U PUCKHU.

8. Pa3paboTka OuzHec-umeun:

[Ipunymaiite upeo s HOBOro OW3HEca, OIpeNeIuTe €ero BUJ U OIUIINTE, Kak OH Oyner
a/IarITUPOBAThCS K OM3HEC-Cpeie.

9. Kelic-cTaaus:

W3yunrte ycnemHblii Manblii Ou3Hec M ompeaenuTe (HaKTopbl, CHOCOOCTBYIOUIME €ro YyCIEXy B
TeKyIel Ou3Hec-cpese.



Pa3zoen 2. Hugppacmpykmypa coepemennoz2o npeonpuHumameibcmad.
Koumponupyemwvie U/IK: I11IK-2.2

Tema 2.1. Ilpeonpusmus u opeanuzayuu

dopma KOHTPOJISI/OTICHOUHOE CpeacTBO: [InchkMeHHBIN ompoc

Bonpocsi/3ananus:

1. UadpacTpykTypa COBPEMEHHOTO NPEITPUHUMATEIHCTRA.

Bomnpoc 1
B ueMm 3akmrogaeTcs NpUHLUIMAIBHASA pPA3HULA MEXKIYy KOMMEPUECKOM M HEKOMMEpPYECKON
OpraHuzalel ¢ TOYKM 3pEHHS UENU CO3JaHMs, pPACHpeleNeHUs MNpUOBIM U HCTOYHUKOB
¢unancupoBanusa? [IpuBeaure no aBa mpumepa Ha Kaxablid Bu. **
Bompoc 2
WuavBuayanbHelii npeanpuauMarenb 1 OOIIECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTBIO — 3TO
pasHble (opmbel BenmeHuss OuszHeca. CpaBHUTE UX 10 KPUTEPUSIM: OTBETCTBEHHOCTH IIO
00s13aTeNbCTBAM, MOPSIIOK PETUCTPAIMM, W3BATHE NPUOBUIM U BO3MOXHOCTH IPHUBJICYCHHS
MHBECTOPOB. B kakoM cirydae BbI ObI mocoBeToBaiu oTKpeITh UI1, a B kakom — OOO?
Bompoc 3
Mauplid, cpenHUl W KpYNHBIH OM3HEC: HAa OCHOBE KAaKMX KpUTEpUEB (KOJIMYECTBEHHBIX U
KaueCTBEHHbBIX) IPOUCXOAUT pa3AeiieHue MpeAnpusTaid Ha O3TU Kareropun B Poccuiickoit
@enepanuu? Ilouemy rocynapcTBo yaensieT oco0oe BHHMMaHHE TOAJCPKKE HMEHHO MaJioro
IIpeIIPUHUMATENLCTBA?
Bomnpoc 4
OObsicHATE CYTh TMpHUHLUIA OrPAaHUYEHHONW OTBETCTBEHHOCTH. Kakum oOpasom coznaHue
IOPUINYECKOTO JIUI[a TIO3BOJISET NMPEeINPUHUMATENI0 CHU3UTh PUCKHU MU BeleHnH O6uszHeca? Bceerna
mu yapenutenb OOO 0cBOOOKICH OT JTMYHON OTBETCTBEHHOCTH T10 I0JIraM KOMIIaHUN?
Bomnpoc 5
[IpencraBpTe CUTyalMio: TpU JApYra-porpaMMHUCTa XOTAT HayaTh OHW3HEC MO pa3paboTke
MOOWJIBHBIX NMpHIoKeHUH. OHU MJIAaHUPYIOT BKJIAJBIBATh JACHBI'M, HO HE XOTAT OTBEYATh 10 JOJIraM
JUYHBIM UMylecTBOM. [Ipu 3TOM OHHM AOBEpSIOT ApPYr APyry U HE IUIAHUPYIOT IPOAABATh JOJIH
nocTopoHHUM. Kakyro OpraHM3allMOHHO-TIPABOBYIO (OpPMY BBl UM IIOCOBETYeT€ M MOYEeMy?
Onuiure npouenypy co3IaHus TAKOro NPEANPUATHUS.
Bompoc 6
B 4yem coCTOUT PKOHOMHUYECKMI CMBICI CO3/1aHUsl IPOU3BOICTBEHHBIX KOONEpPATHBOB (apTesei) U
obmects B3auMHOro crpaxoBanusi? Kakas ¢opma ywactuss pabGOTHUKOB B JESTEIBHOCTH
MPENIPUITHS XapaKTepHa JUIsl 3TUX OpraHu3anui, B orinuue ot kiaccuueckux OO0 u AO?
Bomnpoc 7
XONOUHTY, KOHIEpHBI, ()MHAHCOBO-NPOMBIIIJICHHBIE TPYyHIbl — 3TO (OpMBI HMHTErpanuu
npeanpusTuii. OObSICHUTE, 3a4eM KPYyMHOMY Ou3Hecy OObEeIUHATH HECKOJIIBKO IOPHIMYECKHX JIUI
oJ OAHMM KoHTpoieMm. Kakue npeumyiiecTBa (CHUHEpPIusi, HaJOIH, YNPAaBICHHE) U PHUCKHU
(aHTHMOHOIIOJIBHOE PETYIIMPOBAHNE) BO3HUKAIOT IPU CO3/1aHNUU XOJAUHra?
Bompoc 8
VYaurapaoe npegnpusitiue (I'YII/MVYII) — yHukanpHas ¢popmMa KOMMEpUYECKOH opraHu3anuu. B uem
3aKJII0YaeTcsl ee IaBHas 0coOeHHOCTh Mo cpaBHeHHIO ¢ AO mmu OOO? Ilouemy rocymapcTBo
CO3/a€T MMEHHO YHUTApHbIE MPEANPUATHS, a HE MOKyNaeT aKUMKM YaCTHBIX KOMIIAHUH B
CTpATErHYECKUX OTpacisax?**
Bomnpoc 9
UYro mpencrasnsger coboii «Crapram» ¢ TOYKM 3peHHs opraHuzanuu OusHeca? Beernma nu crapran
perucTpupyercs Kak I0pHIUYecKoe JIMI0 Ha HadaidbHOM 3Tane? Kakue opraHuzanuoHHbe (HOPMBI
NPEANOYNTAIOT BEHUYPHbIE MHBECTOPHI W TOYeMy (IPUBEAUTE apTyMEHTHI B TOJIB3Y «YyHIOOHOI»
IOPUCIUKIINH U TIPAaBOBOM (pOpMBI)?

Pa3zoen 3. Ocnosnvie popmot OessmenvHocmu
Koumponupyemwvie U/IK: 11IK-2.2



Tema 3.1. FOpuouuecxue ghopmul busneca. Mepwi noooepoicku busHeca.

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: [IMchbMeHHBIN ompoc

Bomnpocsi/3ananus:

1. FOpunuueckue ¢popmbl 6u3HEeca. Mepbl oaaepKKU Ou3Heca.

Bomnpoc 1
CpaBuute HanoroBble pexkumbl, goctynHbeie s WIT u OOO. IloueMy npu OJWHAKOBOM BHJIE
nesiteabHOCTH B 00opoTe UIT wacto mnarut menbire Hajmoros, uem OOO? Bomnpoc 2
[IpencraBbTe, YTO BBl OTKpBIBaeTe ceTh KoeeH ¢ AByMs naptHepamu. OAUH JaeT AeHbIH, BTOPO —
MOMEIIEHNEe B apeHIy, TpeTHil ympasiseT. Bbl xotute, uroObl noss B OM3HECE COOTBETCTBOBAJA
BKJIaJly, HO MHBECTOP HE XOUeT Y4acTBOBaTh B TeKymIux nenax. Kakyio ropuauueckyio popmy u
CTPYKTYpY yIpaBiieHus Bbl BoiOepere? Kak Bbl 3auKcupyeTe MpaBo MHBECTOpPA HA YaCTh MPUOBLIH,
HO HEBMEIIATEIHCTBO B ONEPALMOHKY?
Bomnpoc 3
AKIIMOHEpHOE COMIAIeHHE U KOPIIOPATUBHBIN JTOrOBOp — JUIsl KAKUX OpPraHU3al[MOHHO-TIPABOBBIX
dbopM TpenHa3HauYCHBl TH HMHCTPYMEHTHI M B 4eM uX IeHHocTh? [louemy B OOO Ha Tpomx
yupeauTesel BakKHO MPOIUCcaTh MpaBHia BHIXOJA YYaCTHUKA U OLEHKU JIOJIM, a HE IMoJlararbCs Ha
CTaHIAPTHYIO HOPMY 3aKoHa?
Bomnpoc 4
Urto takoe Emunblil peectp cyObekTOB Manoro u cpemnero npeanpuaumarenbetBa (MCIT)? Kakue
npedepeHnd aBTOMAaTUYECKU MOy4YyaeT KOMIIaHMs IOCJ€ BHECEHHS B 3TOT PEecTp, M Kakue
NEHCTBUS HEOOXOMUMO MPEANPHHATH, YTOOBI Tyna nomacth? SBmsercs au Hamuuue craryca MCII
00s13aTeIbHBIM YCIOBHEM JUIS MTOJTy4YEHHUS TOCTOIACPHKKU?

Bomnpoc 5
I'panToBas mongnepxkka (Hampumep, oT PoHIA COACHCTBUSA WHHOBAIMAM, Mporpamma «Ctapt») U
KpeAMTOBaHHE — B YeM MpHUHLUIKAIbHAS pa3Huuna st craprana? Kakue ropugudeckue

TpeOOBaHUSI TPEIBABIAIOTCS K TModydarento TpaHta (dopma OM3HEca, CPOK pETUCTpallui,
codpunancupoBanue)? [louemy rpanTogarenu qacto TpedyroT co3maark umernno OO0, a ne UIT?
Bomnpoc 6

Kopmoparuss MCII u pernonanpHbie HeHTpbl «Moii OM3HEC» — KaKhe KOHKPETHBIC YCIyru (He
JIeHbTM) MOXKHO TMONy4YUTh B OTuX opranmzanusax? IlpuBenure mnpumep: HAYMHAIOMIUN
MpeapyuHUMaTeNlb HE 3HaeT, Kakylo ¢opMy BbIOpaThb W Kak COCTaBUTh Ou3Hec-IulaH. Kyma emy
00paTUThCS, ¥ 9TO €My MPEAOCTaBAT OSCIIaTHO?

Bomnpoc 7

Crnenunanpabie HamoroBbie pexkxumbl (YCH, TICH, HIT/T) — 310 hopma KoCBEHHOI TOCyIapCTBEHHOM
nojAep KKy OusHeca. Pacrnonoxxure ux mo cTeneHy yObIBaHUS HAJOTOBOM HArpy3Kd U OrpaHUYEeHHM
o mMacmtady aestenbHOCTH. /[ kakoro Buaa 6usHeca uaeanbHo nmoaxoauT HIT (camo3ansTocTs),
a JI71s1 KAaKOro KaTeropuuecky MpOTUBOIOKa3aH?

Bomnpoc 8

BankpoTtcTBO ropuandecKoro mia u 6aHKpoTcTBO uzudeckoro ymma (MIT) — pasHbie mporeaypsl.
Ecom Ousnec mporopen, uTo BeITOgHEE s yupeautens: Oankporutb OOO ¢ monramMu Wid
3akpbiBath UII ¢ gonramu? B kakoM citydae JOJITH «CIULIYTCS», @ B KAKOM — OCTAHYTCS?

Pa3zoen 4. Pucku 6 npeonpunumamenbcmee
Koumponupyemvie U/IK: 1IK-2.2

Tema 4.1. Ilonamue u xnaccuguxayus puckos 8 busznece.
®dopma KOHTPOJISI/OTICHOUHOE CpeacTBO: [TnchkMeHHBIN ompoc
Bonpocsi/3ananus:

1. [TonsaTue u kinaccudukanys puckoB B OM3HECE.

1. Jlaiite ompeneiaeHue NOHATHUIO «IPEANPUHUMATENbCKUNA puck». KakoBa mnpupoma ero
BO3HUKHOBEHUS?
2. IlpuBenurte npuMepsl PUCKOB Haa MPEANPUATHH 110 KPUTEPUIM:



Bupsl puckoB

ITo cdhepe Bo3HuKHOBeHUs1 BHenHre u BHyTpeHHne

ITo xapakrepy mocneacTBuii Ynuctelie (TonbpKo motepu) U CrieKyIsITUBHBIE (TTOTEPH/TIPUOBLIH)

ITo Bo3mokHOCTH cTpaxoBaHusi Ctpaxyembie U HecTtpaxyemble

ITo macmraby nmoreps Jomyctumeie, Kputnaeckue, Karactpopudeckue

ITo chepe nestenpHOCTH [IponsBoacTBenHbie, KomMepueckue, @uHancoBbie, IHHOBAIMOHHBIC

3. 3amaya-Keic:

[Ipennpunumarens OTKpbIBaeT Kade B HOBOM KUJIOM paiioHe, HO y3HAaeT, 4TO 4epe3 JOpory uepes
MecAll OTKpbIBaeTcsa cToyioBas KpymHOM ceTh. C KakuM BHIOM pHUCKa CTOJKHYJCS OW3HECMEH
(YyKaxuTe BHJ pUCKa MO KiIacCU(PUKAIMK) U KaKO€ YMPaBIEHYECKOE PEIICHHE BbI MOIIM OB eMy
MPEIOKUTD JUISI MUHUMU3ALUY TOTEPh?

4. CooTHecHUTe BUIbI PUCKOB U MX MPOSIBICHUS (3aJaHUE Ha COOTBETCTBUE):

Bup pucka [Ipumep nposiBieHus

1. Uadnsaunonnsiii puck A. Iloteps mpuObLIn n3-3a c00s1 TOCTABOK CHIPhS

2. anoBammonnbii puck b. OGeciieHnBaHue 10X0/I0B KOMITAHUH TPU POCTE IICH

3. Puck camxenust 1oxonHoctu B. YObITKH OT BHEAPEHHSI HETIPOBEPEHHOM TEXHOJIOTHH

5. OnuuuTe CUTyaluIo:

dupma 3aKiIOYMIIa IOTOBOP Ha MOCTaBKY YHHMKAJIBHOTO OOOpYJAOBaHUS, HO TaMOXEHHas CIy:k0a
3aJiep)kajia Tpy3 Ha TpaHMIE H3-3a W3MEHEHHUs 3akoHojaarenbcTBa. K Kakol Tpymme pHCKOB
(monuTHYyeckue, TPAHCIOPTHBIE, NMPOU3BOJACTBEHHBIE) OTHOCUTCS AaHHas curyauus? OOocHyiiTe
OTBET.

6. Bepno nmu yrBepxkaeHue (otBetbTe «/Jla» mm «Her», mosicaure):

«JIr060if mpeanpuHUMATEIbCKUN PUCK HECceT B ce0e TOJbKO HEraTWBHBIE MOCIEACTBHS U YIpO3y
OaHKPOTCTBAY.

7. 3anogHUTE MPOITYCKH B KJIacCU(UKAIUH:

ITo cdhepe BO3HUKHOBEHHSI PUCKH JICIATCS HA (cBsI3aHHBIC C YKOHOMHUYECKOM CHUTyaIuel B
CTpaHe) u (cBsI3aHHBIC C ACATEIHHOCTHIO KOHKPETHOTO MPEITPHUSITHS ).

Pazoen 5. Mapkemunz ¢ ousznece
Koumponupyemvie H/IK: 11K-2.2

Tema 5.1. Mapxkemune 6 npoexmax. Kananvi KOMMYHUKAYULL.
dopma KOHTPOJIs1/01IeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:
1. MapketuHr B npoekTtax. KaHaasl KOMMyHHUKaIHiA.

1. Uto Takoe MapKEeTHHT U KaKOBa €ro pojb B On3Hece?

2. OmnpenenuTe OCHOBHBIE KOHIEMIIMM MAapKEeTHUHTa (OpUEHTAIMs Ha MPOIYKT, Ha MOTpeOuTeNs, Ha
COBIT U T.11.).

. KakoBbI KITtH0U€BBIE 2JIEMEHTHI MAPKETUHTOBOM CTpaTeruun?

. [IpuBeauTe mpuMepbl yCHIEMIHBIX MAPKETUHITOBBIX CTPATETUii KOMITAHUH.

. UccnenoBanue peiHKa U aHAIU3 TOTpeduTenei

. Kakue metonb! uccnenoBanus poinka Bel 3Haere? [IpuBeaure npumMepsl.

. Kak npoBoauTh cerMeHTanuio pelHKa U KaKie KPUTEPHUH JUIsl 3TOTO UCTIOIb30BaTh?

. KakoBbI OCHOBHBIE HHCTPYMEHTHI JIsl aHaJIN3a NOTPEOUTEIHCKOTO MTOBEACHHS?

9. Kak uHTEpIpEeTUPOBATH PE3YJIBTATHl MAPKETUHTOBBIX UCCIEIOBAHUMA?

10. Ynpasnenue npoiakaMu U KIMEHTCKUMU OTHOIIICHUSMU

11. Yro Takoe ymnpapiieHHEe MPoJaKaMu U KaKhe ero OCHOBHbBIC (DyHKIIUN?

12. KakoBbI KITIOYEBBIE aCTIEKTHI MOCTPOEHUS A(h(PEKTUBHBIX OTHOIICHHUH ¢ KIIMEHTaMH?

13. Kakue MeToabl U MHCTPYMEHTHI UCHOIB3YIOTCS AJI YIPaBIEHUS KIMEHTCKUMH OTHOILIECHUSMU
(CRM)?

14. Kak onieHuTH 3PPEKTUBHOCTH MPOAAXK U KAKUE METPUKHU ISl 3TOTO UCIIOIB30BaTh?
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Pa3zoen 6. JTuunocmo u 6usznec
Koumponupyemvie H/IK: 11K-2.2



Tema 6.1. Jluunocmuule kauecmsa u busHec-kapbepa
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: [IMchbMeHHBIN ompoc
Bomnpocsi/3ananus:
1. JIugHOCTH M OU3HEC

. Uto Takoe OM3HEC-TUAEPCTBO U KAKOBBI €I0 OCHOBHBIE XapaKTEPUCTUKH?

. Kakue kitoueBbie kauecTBa M HaBBIKM HEOOXOIMMBI JUIsl YCIIEIIHOTO On3Hec-nuaepa?
. KakoBbI OCHOBHBIE CTHIIU JIUJIEPCTBA U UX IPUMEHEHUE B Ou3Hece?

. KakoBbI OCHOBHBIE METO/IbI MOTHUBALIUH U YIIPABJICHUS KOMaHI0M ?

. KakoBbI OCHOBHBIE MPUHIUIIBI YIPABICHUS U3MEHEHUSIMU B OpraHU3aluu?

. Kakue Metozpl ynpasieHust KOHQIMKTaMU UCIIOB3YIOTCS B On3Hece?

. KakoBbI OCHOBHBIE OAXOABI K YIPABICHHUIO pUCKaMU B Ou3Hece?

. KakoBbI OCHOBHBIE MPUHIUIIBI YIPABICHUS HHHOBAIUSIMU U pa3BUTHEM?

. Kakue MeTospl ynpaBieHusi KOMMYHUKALUAMU B OM3HECE TPUMEHSIIOTCS?

0. KakoBbl OCHOBHBIEC MPHUHITUIIBI YIIPABICHUS KOPITOPATUBHON KYJIBTYPOil?

— O 0 1N LN KW~

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

4 cemecmp, 3auem c oyeukou
Koumponupyemwvie U/IK: 11IK-2.2
Bomnpocei/3ananus:
1. Yro Takoe OM3HEC U KaKOBa €TO POJIb B SIKOHOMUKE?
2. Kakue ocHOBHBIE BHJIbI OM3HECA CYLIECTBYIOT U B UEM MX OTINYHMSA?
3. Kak 6usHec-cpena BIMSET Ha MPEANPUHUMATENBCKYIO IS TeIbHOCTD?
4. Kaxk pa3paborars 3¢p(pekTuBHYyI0 OM3HEC-CTpaTETrnio?
5. Yrto takoe SWOT-aHanu3 u Kak €ro NpuMeHsITh?
6. Kakue ocHOBHbIE (DUHAHCOBBIE OTYETHI CYIIECTBYIOT U KAKOBA HX POJIb?

7. Kakue KOHLIETIINY U CTPATETUH JIEKAT B OCHOBE MapKeTHHIra?

8. Kakme Meronpl MCHONB3YIOTCS s A(PGEKTUBHOTO YIpPaBICHUS CBOMM BpPEMEHEM B
HOBCEIHEBHOMN KU3HU?

9. Kak omnpenensroTcsi CBOM IEJIM B CAMOPA3BUTHH M KaKUe MIArd MPEIPUHUMAIOTCS IS UX
NOCTHKEHUS?

10. Yro Takoe OM3HEC-aHAIMTHKA U KaK OHA TIPUMEHsIeTCsl B OuzHece?
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