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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

OIIK*-1 Cmnocoben pemars npodeccCHoHaNIbHBIC 3aJaud Ha OCHOBE 3HAHUS (HA MPOIBUHYTOM
YPOBHE) OSKOHOMHYECKOH, OpTraHW3allMOHHOW W YIPAaBICHYECKOH TEOPHH, WHHOBAaIIMOHHBIX
MOIXO/IOB, 00OOIIECHHS U KPUTUIECKOTO aHAJIN3a TIPAKTHK YIIPABICHHUS

OIIK*-1.1 /leMoHCTpUpYET 3HAHHS TCOPUU W MPAKTUKH YMPABIEHUSA, & TAK)KE COBPEMEHHBIX
TEOpUH Pa3BUTHUS MEHE)KMEHTA KaK HayKU

3name:

OIIK*-1.1/3u1  Teopernueckne W  METOJAOJOTUYECKHE OCHOBAHHS  HAyYHBIX
WCCJICIOBAaHUM U Pa3pabOTOK, a TaKyK€ WHHOBAIIMOHHOW aKTUBHOCTU MPEANPUITHHA IS
MOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIOTUU YTPABICHUS >KU3HEHHBIM LIMKIOM
ToBapa (yCiIyrun);

OIIK*-1.1/3H2 AxTyanbHbIE TEXHOJIOTMM W METOJbl YIPABJICHHS WHHOBAIIMOHHBIMHU
POEKTaMU U NMPOrpaMMaMK; MEXaHU3M peall3alii roCyJapCTBEHHON U perHOHaIbHOM
MHHOBALIMOHHOW MOJUTHKHY;

OIIK*-1.1/363 OcHOBHBIC aKTHUBHBIC M MACCUBHBIC WHHOBAIIMOHHBIE CTPATETHUU; BHJIBI
WHHOBAIIMOHHBIX OPTaHU3alUN U CIOCOOBI MX (PMHAHCUPOBAHUS

Ymems:

OIIK*-1.1/¥m1 O6ocHOBaTh W BBIpA0ATHIBATh TEXHOJIOTHIO M MEXaHU3M YIPaBICHUS
WHHOBAIIMOHHBIMH ITPOEKTAMH M IPOTPaMMaMHt

OIIK*-1.1/Ym2 ChopmupoBaTh HHHOBAITMOHHYIO TIOJTUTUKY TIPEANIPUSTHS,

OIIK*-1.1/¥M3 OmpenenuTs ONTUMAIBHBIA BapHaHT M Pa3pabOTaTh CTPATETUIO
MHHOBAIIMOH-HOTO Pa3BUTHUS

Braoems:

OIIK*-1.1/HB1 Metoaukamu orieHKH 3(H(PEKTUBHOCTH HMHHOBAIIMOHHBIX MMPOEKTOB
OIIK*-1.1/HB2 MeToaukaMu OLIEHKH PUCKOB U CIIOCOOOB UX CHUXKEHHUS,
OIIK*-1.1/HB3 MeTomamMu OLIEHKH TIPHUBIICKATEILHOCTH WHBECTUITMOHHOTO MPOEKTA

OIIK*-1.2 Obnamaer  yMmeHHeM BBIABISITH ~ HEOOXOAMMOCTb ~ HM3MEHEHUH B
COLIMAJIbHO-9)KOHOMHYECKHUX CHUCTEMax U OPraHW30BBIBATh PEATU3AIMIO TAKUX U3MEHEHHH
3nams:
OIIK*-1.2/3ul AxTyasibHBIE TEXHOJOTMM W METONBI YIPABICHUS HHHOBALIMOHHBIMH

MpOEKTaMU W  IpOrpaMMaMHy; MEXaHU3M  peald3alud  TOCYJapCTBEHHOM U
pEruoHaIb-HOM HHHOBALIMOHHOW MOJTUTUKH;

Ymemu:

OIIK*-1.2/¥m1 CdopmupoBarh WHHOBAIMOHHYIO TOJUTHKY NPEANPUATHS C yUETOM
WU3MEHEHUH B COPLIUAIIBHO-3KOHOMUYECKOU ITOJIMTUKE

Braoemy:

OIIK*-1.2/HB1 Hasreixu BBISIBIISITE MoTpeOHOCTh B U3IIMEHEHUSX B
COIMAJIbHOOKOHOMUYECKOW CHCTEME M OpraHWu30BaTh pPEAM3alHI0 HEOOXOPIMMBIX
W3MEHEeHUI

OIIK*-1.3 KpuTnuecku OLEHUBACT U 00O0OIIAET HMMEIOIIMECS TEOPETUYECKHE KOHLICHIIHH,
MIOAXO/IbI U YTIPABICHUECKUE TTPAKTHKU

3name:

OIIK*-1.3/3ul Kputnuecku omeHuBaer U 0000IIaeT TEOPHUIO K YIPABICHUYECKON
NpaKTUKE

Ymems:

OIIK*-1.3/Ym1 VYMeHHsI KpUTHYECKH OIICHHBATh TEOPETHUYCCKHE KOPHIECHIUA |
MIPUMEHSATH Ha MMPAKTUKE



Braoems:
OIIK*-1.3/HB1 HaBbiku 060011aTh TEOPHUIO U IPAKTUKY YIPABICHYECKUX PEIICHUI

OIIK*-4 Crmoco0OeH pYKOBOIUTH MPOEKTHOH M TPOIECCHOW ICSATENLHOCTHIO B OPraHU3alUU C
WCION30BAaHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, TUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB,
BBISIBJISITH M OIICHWBATh HOBBIC PHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATETHH CO3JAHUS U
pa3BUTHs WHHOBAIIMOHHBIX HAMPABICHHUNA JESTEIBHOCTH M COOTBETCTBYIOIIME UM OM3HEC-MOJEIN
OpraHu3aLuil

OIIK*-4.2 Brnaneer HaBbIKAMU METPUK PE3YJIbTATUBHOCTH M A()(PEKTUBHOCTU ACATEITHHOCTH
OpraHu3aluu

3name:

OIIK*-4.2/3u]1 AxTyanbHple TEXHOJIOTMM W METOJbI YIPABJICHHS WHHOBAIIMOHHBIMHU
MIPOEKTa-MHU U MPOrpaMMaMH;

OIIK*-4.2/312  OpraHu3alMOHHO-yTPABICHYECKUE  pEeIICHUs, TNPHUMCHIEMbIE B
npodeccuOHaNbHOMN EeATeNbHOCTH U MPUHIUIBI OPraHU3allMd MapKeTUHIa MHHOBAIUI
Ha MPEANPUATUY;

OIIK*-4.2/3u3 MeTonsl TNpUHATUS  YIOPABICHYCCKUX  PEIICHHH Ui  OLEHKHU
HKOHOMHUUYECKON 3 (PPEKTUBHOCTH MHHOBAIIMOHHBIX ITPOTPaMM U TIPOCKTOB

Ymemo:

OIIK*-4.2/Ym1 Wcnonb3oBaTh METOABl TPUHATHS YNPABIECHYECKUX pEHICHUH B
npodeccuoHaNbHOM 1eATEeIbHOCTH MIPH peanu3aliii HHHOBAIIMOHHOM JIeATEIbHOCTH;

OIIK*-4.2/Ym2 CdopmMupoBarh BBHIOOp ONTHUMAIBHOW WHHOBAIMOHHOW CTpaTeTud M
OIICHUTH 3P (HEKTHBHOCTH €€ IPUMEHEHUS

OIIK*-4.2/YM3 DOKOHOMHUYECKH OOOCHOBATh BBIOOP ONTHUMAJILHON HWHHOBAIIMOHHOW
CTpaTeruu 1 OleHUTh dPHEKTUBHOCTH €€ TPUMEHEHUS

Braoems:

OIIK*-4.2/HB1 HaBbpikamMu BBIOMpATh ONTHMAJIbHBIE OPraHW3aLMOHHO-YTIPaBICHYECKHE
pemieHuss B TpodECCHOHANBHON  JEATENBHOCTH, CBA3aHHOW C  pealn3aiuei
MHHOBAIIMOHHBIX IPOEKTOB ¥ TOTOBHOCTb HECTH 32 HUX OTBETCTBEHHOCTD

OIIK*-4.2/HB2 HaBbikamu BBIOMpATh ONTUMAJIBHBIE OPTraHWU3AI[MOHHO-YTIPABICHYECKUE
pemieHuss B MPOPECCHOHATBHOM  JEATENBHOCTH, CBA3aHHOM C  peanu3amueit
MHHOBALIMOHHBIX MPOEKTOB U TOTOBHOCTH HECTU 32 HUX OTBETCTBEHHOCTD

OIIK*-4.2/HB3 HaBblkamMu TPUMEHSTh METPHUKHU PE3YJIbTaTUBHOCTH U 3((HEKTUBHOCTH
JeSITeIbHOCTH OpTraHU3allii K HHHOBAIIMOHHOM NesTeTbHOCTH

OIIK*-4.3 HMcnonb3yeT HaBBHIKM paOOThI MO MPEOAOJICHUIO CONPOTHBICHUH H3MEHEHUSM B
LIEJISIX TOBBILIEHUSI PE3YAbTAaTUBHOCTH MPOBOAUMBIX IIPOEKTOB CTPATErMUECKUX U3MEHEHUN

3name:

OIIK*-4.3/3ul 3nHaer cnocoObl MPEONONCHHUS CONPOTHBICHUS W3MEHEHUSAM UL
NOBBIIIEHUS 3 (PEKTUBHOCTH

Ymems:

OIIK*-4.3/Ym1 VYmeeT Ha mpakTHKE MPEO0JICBATh COMPOTHBICHHE W3MEHEHHSAM IpHU
MPOBEIACHUH CTPATErMueCKUX N3MEHEHU I

Braoems:

OIIK*-4.3/HBl  HaBblkM  TpEOAONEHUS  CONPOTHBICHHS  MNPH  peau3aluu
CTpPaTErn4eCcKux N3MEHEHUI

OIIK*-4.4 [IpuMeHsieT KOMMYHHKAaTUBHBIE U JTHJIEPCKUE HABBIKU
3nams:
OIIK*-4.4/3u1 3HaTh TEOPHIO KOMMYHUKATUBHBIX HABBHIKOB
Ymemo:



OIIK*-4.4/Ym1 YMeTh NPUMEHATH KOMMYHHUKATUBHBIE HABBIKU
Bnaoemw:
OIIK*-4.4/HB1 HaBbiku npUMeHEHUS KOMMYHUKAaTUBHBIX U JTUIEPCKUX HABBIKOB

OIIK*-4.5 PaspabarpiBaeT HOBBIC HANpaBICHUS  JIEATCILHOCTH  OpTaHM3alluid W
COOTBETCTBYIOLIME OM3HEC-MOJIEIH, PeasIn3ysl HOBbIE PHIHOUHBIE BOSMOXKHOCTH

3name:

OIIK*-4.5/3u1 Pa3pabarbiBaeT HOBBIE HaNpaBICHUS JEATCIBHOCTH OpTraHU3allNi,
peaymsys HOBbIE PRIHOYHBIE BOBMOYKHOCTH

Ymems:

OIIK*-4.5/Ym1 VYMmeeT Ha OCHOBaHMHM TEKyLIeH CcUTyanuu pa3paboTaTh HOBBIE
HalpaBJICHUs JESATEIbHOCTH OPraHU3aluii C y4€TOM HOBBIX PHIHOYHBIX BO3MOKHOCTEH

Braoems:

OIIK*-4.5/HB1 HaBbiku (popmMupoBaHHsS HOBBIX HAIPABJICHHN W OW3HEC-MOIEEH s
peam3anuy HOBBIX PHIHOYHBIX BO3MOXKHOCTEH

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[Tnanupyembie YpoBeHb Kputepuu oniennBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHUS)

MIPOrPaMMBbI

OIIK*-1 Crocoben [Tosbrmiennsii  |MJIK OITK*-1.1 JleMOHCTpHUpYET 3HAHUS TEOPHH U
peliaTh MPAKTUKH YIIPABIICHUS, a TAK)KE COBPEMEHHBIX TEOPUil
npodeccruoHanbHbIE Pa3BUTHSA MEHEI)KMEHTA KaK HayKH

3aJlauu Ha OCHOBE

3HaHUS (Ha 3HaTh:

MIPOJIBUHYTOM YPOBHE) OIIK*-1.1/3u1 TeopeTndeckue U METOIOJIOTHUECKHE
HKOHOMMYECKOM, OCHOBAaHHS HAay4YHBIX UCCIIEIOBAaHUM U pa3paboToK, a
OpraHu3alMOHHON 1 TAK)K€ MHHOBAIIMOHHON aKTUBHOCTH MPEANPUATUN IS
yIpaBiIeHUYECKOI MOBBILIICHHS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIOTUU
TEOpUH, yIpaBIeHUS )KU3HEHHBIM IIUKJIOM TOBapa (YCIyTrH);
HHHOBAIIMOHHEIX OIIK*-1.1/302 AxTyanbHbIe TEXHOJOTUUA U METOJIBI
MOJX0JI0B, 00001IEeHNUs yIpaBiIeHUs] HHHOBAITMOHHBIMH MPOEKTaMH U

U KPUTHYECKOTO IporpaMMaMu; MEXaHU3M peasln3aluy ToCyIapCTBEHHON
aHaJM3a MPaKkTUK Y PETMOHAJIbHOW MHHOBAIIMOHHOW MOJIMTUKY;
YIIPaBJICHUS OIIK*-1.1/383 OcHOBHBIC aKTUBHBIE U TTACCUBHBIE

MHHOBAIIMOHHBIE CTPATETUH; BUJIbI NHHOBAIIMOHHBIX
OpraHu3aIyil ¥ croco0bl NX (PMHAHCHUPOBAHUS
YMerTsb:
OIIK*-1.1/¥Ym1 OGocHOBaTh U BhIpa0aTHIBATh
TEXHOJIOTHIO U MEXaHU3M YIPaBJICHUS HHHOBAIIMOHHBIMU
MPOEKTaMU U IporpaMMamMu
OIIK*-1.1/YMm2 ChopmupoBaTh HHHOBAITMOHHYIO
MOJIUTUKY MPEANPHUSITHS;
OIIK*-1.1/¥YM3 Onpenenuts ONTUMAIBHBINA BAPHAHT U
pa3paboTaTh CTPAaTETUI0 HHHOBALIMOH-HOTO PAa3BUTHUS
Bnanets:
OIIK*-1.1/HB1 Metoaukamu ouieHKH 3P PEKTUBHOCTH
MHHOBAIIMOHHBIX ITPOEKTOB

OIIK*-1.1/HB2 MeTonukamMu OIICHKHA PUCKOB M CTIOCOOOB
UX CHIDKEHMS,

OIIK*-1.1/HB3 MeTomamMu OLIEHKH TPHUBJICKATEILHOCTH
WHBECTUIIMOHHOTO IMPOCKTA




NJIK OIIK*-1.2 OGnagaeT yMeHHEM BBISBISATh
HEOOXOIUMOCTh H3MEHEHUH B COLMATIBLHO-DKOHOMUYECKUX
CUCTEMaX M OPTaHW30BbIBATh PEATH3AINIO TAKUX
W3MEHCHUMN

3HaThb:
OIIK*-1.2/3u1 AkTyanbHbIE TEXHOJIOTUU ¥ METOIBI
YIpaBJICHUS] THHOBAIIMOHHBIMU NMPOEKTAMH U
nporpaMmmMaMu; MEXaHU3M pealnu3alii rocy1lapcTBEHHOMN
Y PErMOHAJIb-HOM MHHOBAIMOHHOM MTOJIMTUKH;

VMmeTs:
OIIK*-1.2/Ym1 ChopmupoBaTh HHHOBAITMOHHYIO
MOJIMTUKY MIPEANPUATHS C YUETOM NU3MEHECHHH B
COPIMATIbHO-IKOHOMUYECKOW MOJTUTHUKE

Bnanets:
OIIK*-1.2/HB1 HaBbIku BBISBIATH MOTPEOHOCTH B
U3IIMEHEHHSX B COIUAIbHOOKOHOMUYECKOM CHCTEME U
OPTraHU30BaTh PEATH3AINI0 HEOOXOPAMMBIX U3MEHEHU I

MK OIIK*-1.3 Kputndecku oI1ieHUBaeT U 000011aeT
UMEIOIINECS TEOPETHUECKHUE KOHIICTIIINH, TOIXObI 1
yIpaBJIeHYeCKHE TPAKTUKA

3HaTh:
OIIK*-1.3/3u1 Kputnuecku onieHUBaeT u 00001IaeT
TEOPHIO K YIIPABICHUECCKON MTPAKTHUKE
VMmeTs:
OIIK*-1.3/YMm1 YMeHusI KpUTHUIECKH OIIEHUBATh
TEOPETHUECKNE KOPHIICTIIINK U TIPUMEHSTh Ha MPAKTHKE
Bnanets:
OIIK*-1.3/HB1 HaBbiku 0000111aTh TEOPHUIO U MIPAKTUKY
YIIPABJICHUYECKUX PELICHUN




bazosniit

NIK OIIK*-1.1 JleMoHCTpUpYET 3HAHUS TEOPUU U
IIPAKTHKY YIIPABJIEHUS, a TAK)KE COBPEMEHHBIX TEOPUI
Pa3BUTHSA MEHEI)KMEHTA KaK HAyKH

3HaTh:
OIIK*-1.1/3u1 TeopeTndeckue u METOJOIOTUICCKUE
OCHOBAaHUS HAYYHBIX UCCIICIOBAHHNA U Pa3pabOTOK, a
TAKK€ MHHOBALIMOHHOM aKTUBHOCTH NPEAIPUATUN IS
MOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIOTUI
yIpaBJIEHUS )KU3HEHHBIM LIMKJIOM TOBapa (YCIyTrH);
OIIK*-1.1/302 AKTyanbHBIE TEXHOJIOTUU ¥ METOIBI
yIpaBIeHUS] HHHOBAIMOHHBIMH MPOCKTaMH U
porpaMMaMi; MEXaHU3M Pealn3aluy TOCyIapCTBEHHON
Y PErMOHAJIbHOM MHHOBALIMOHHOM MTOJIUTUKH;
OIIK*-1.1/3u3 OcHOBHBIE aKTUBHBIE U TACCUBHBIC
WHHOBAIIMOHHBIC CTPATETHH; BU]IbI HTHHOBAIIMOHHBIX
OpraHu3aiuii u cnocoObl UX GUHAHCHUPOBAHUS

YMeTs:
OIIK*-1.1/¥Ym1 OGocHOBaTh U BEIPAOATHIBATH
TEXHOJIOTHIO U MEXaHU3M YIPaBICHUS HHHOBAIMOHHBIMU
MPOEKTaMU U IporpaMMaMu
OIIK*-1.1/¥YM2 ChopmupoBaTh HHHOBAITUOHHYIO
MOJTUTHUKY MPEANPHUATHS;
OIIK*-1.1/YMm3 Onpenenuth ONTUMAIBHBINA BapUaHT U
pa3paboTarh CTpaTeruio HHHOBAIMOH-HOTO Pa3BUTHUS

NJIK OIIK*-1.2 O6nagaeT yMEHUEM BBISIBISITh
HEOOXOIMMOCTE U3MEHEHHH B COIMAIEHO-DKOHOMUYECKUX
CHUCTEMaxX ¥ OPraHW30BbIBATh PCATM3AIMIO TAKUX
W3MCHCHUM

3HaTh:
OIIK*-1.2/3u1 AxTyanbHbIC TEXHOJOTUUA U METOJIBI
yIpaBJICHUS HHHOBAITMOHHBIMH IPOCKTaAMH H
porpaMMaMu; MEXaHU3M Pealn3aliy TOCYTapCTBEHHON
Y PEruoHajIb-HOM MHHOBAIIMOHHOM MOJIMTHKH;

YMeTh:
OIIK*-1.2/¥Ym1 ChopmupoBaTh HHHOBAITUOHHYIO
MOJUTHUKY MPEINPHUITHS C yI€TOM U3MEHEHUH B
COPIUATBHO-DKOHOMUYECKOW TTOTTUTHKE

MK OIIK*-1.3 Kputndecku orieHUBaeT U 000011aeT
UMEIOLINECS TEOPETUIECKUE KOHIETIUH, TIOAXObI 1
yIpaBJICHYECKUE MPAKTUKU

3HaTh:
OIIK*-1.3/3ul Kputnuecku oneHuBaet u 0000maer
TEOPHIO K YIPABICHYECKOM MPaKTUKE

YMmeTs:
OIIK*-1.3/YM]1 YMeHust KpUTHUECKH OLIEHUBATh
TEOPETUYECKUE KOPHIICTILIMU U IPUMEHATH Ha MPAKTHKE




[Toporossiii

NIK OIIK*-1.1 JleMoHCTpUpYET 3HAHUS TEOPUU U
IIPAKTHKY YIIPABJIEHUS, a TAK)KE COBPEMEHHBIX TEOPUI
Pa3BUTHSA MEHEI)KMEHTA KaK HAyKH

3HaTh:
OIIK*-1.1/3u1 TeopeTndeckue u METOJOIOTUICCKUE
OCHOBAaHUS HAYYHBIX UCCIICIOBAHHNA U Pa3pabOTOK, a
TAKK€ MHHOBALIMOHHOM aKTUBHOCTH NPEAIPUATUN IS
MOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIOTUI
yIpaBJIEHUS )KU3HEHHBIM LIMKJIOM TOBapa (YCIyTrH);
OIIK*-1.1/302 AKTyanbHBIE TEXHOJIOTUU ¥ METOIBI
yIpaBIeHUS] HHHOBAIMOHHBIMH MPOCKTaMH U
porpaMMaMi; MEXaHU3M Pealn3aluy TOCyIapCTBEHHON
Y PErMOHAJIbHOM MHHOBALIMOHHOM MTOJIUTUKH;
OIIK*-1.1/313 OCHOBHBIC aKTUBHBIC U TACCUBHbBIC
WHHOBAIIMOHHBIC CTPATETHH; BU]IbI HTHHOBAIIMOHHBIX
OpraHu3aiuii u cnocoObl UX GUHAHCHUPOBAHUS

NJIK OIIK*-1.2 O6nagaeT yMEHHEM BBISIBISITh
HEOOXOIMMOCTE U3MEHEHHH B COIMAIEHO-DKOHOMUYECKUX
CHUCTEMaxX ¥ OPraHW30BbIBATh PCATM3AIMIO TAKUX
W3MCHECHUM

3HaTh:
OIIK*-1.2/3u1 AxTyanbHbIC TEXHOJOTUUA U METOJIBI
YIIPaBJICHUS HTHHOBAITMOHHBIMH MPOEKTAMH U
porpaMmMaMu; MEXaHU3M peaTnu3alii roCcy1apCTBEHHOMN
Y PEruoHajIb-HON MHHOBAIMOHHOM MOJIMTHKH;

MK OIIK*-1.3 Kputndecku orieHUBaeT U 0000111aeT
MMEIOLINECS TEOPETUIECKUE KOHIETIUH, TIOAXObI 1
yIpaBJICHYECKUE MPAKTUKU

3HaTh:
OIIK*-1.3/3ul Kputnuecku oneHuBaetr u 0000maer
TEOPHIO K YIPABICHYECKOM MPaKTUKE




OIIK*-4 Cnocoben
PYKOBOJHTD
MIPOEKTHOU U
MPOLECCHOMN
NEeSITEIbHOCTBIO B
OpraHu3aIu C
HCII0JIb30BAaHUEM
COBPEMEHHBIX
MPAKTUK YIPaBICHUS,
JTUJEPCKUX U
KOMMYHHKATUBHBIX
HAaBBIKOB, BBISBIIATH U
OLICHUBATh HOBbBIE
PBIHOYHBIE
BO3MOXKHOCTH,
pa3pabarbIBaTh
CTpaTeruu Co3AaHus u
pa3BUTHUS
WHHOBALIMOHHBIX
HallpaBJICHUN
NEeSATEIbHOCTH U
COOTBETCTBYIOILIUE UM
Ou3HeC-MOAeH
OpraHu3aLuil

I1oBEBIIIIEHHBIN

NJIK OIIK*-4.2 BnageeT HaBbIKAaMU METPHUK
Pe3yJIBTaTUBHOCTU U A(HEKTUBHOCTH JACATEITHHOCTH
OpraHu3aIu

3HaTh:
OIIK*-4.2/3u1 AxTyanbHbIe TEXHOJIOTUUA U METOJIBI
yIpaBiIeHUs] THHOBAIIMOHHBIMU MPOEKTa-MH U
porpaMMamu;
OIIK*-4.2/312 Opranu3aiimoHHO-YIIPABICHUCCKHE
pelieHus, IpUMeHseMble B PO eCCHOHATBHOM
NEeSTENIbHOCTH U MPUHIIUITBI OPTaHU3allMi MapKeTHHTa
WHHOBALIUN Ha MPEANPUATUY;
OIIK*-4.2/313 MeToapl PUHATHS YIPABICHUECKUX
penieHui 11 OIEHKH SKOHOMHUYECKoH (D (PEeKTUBHOCTH
WHHOBALIMOHHBIX MPOTPaMM U IMPOEKTOB

YMerTsb:
OIIK*-4.2/Ym1 Ucnonas30BaTh METObI IIPUHATHS
YIPABJICHUYECKUX PEIICHU B PO ECCUOHATHLHOM
NEeSTEIbHOCTH NP pean3alii HHHOBALIMOHHON
NEeSITeNIbHOCTH;
OIIK*-4.2/Ym2 ChopmupoBaTh BEIOOP ONITUMAIBHON
MHHOBAIIMOHHOW CTPATEruy U OLIEHUTh I3P(PEKTUBHOCTH €€
MPUMEHEHUs
OIIK*-4.2/YM3 DxoHOMUYECKH 000CHOBAThH BHIOOD
ONTUMATFHOW WHHOBAIIMOHHOM CTPATErvH U OIICHUTH
3¢ hEKTUBHOCTH €€ IPUMEHEHHUS

Bnanets:
OIIK*-4.2/HB1 HaBbikamu BHIOHMpATh ONTUMAILHBIE
OpraHU3aI[MOHHO-YIIPABIEHYECKUE PELICHHUS B
npodecCHoHaTBHON IeATeIbHOCTH, CBI3aHHOM C
peanu3zanueil ”HHOBAI[MOHHBIX IPOEKTOB U TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTh
OIIK*-4.2/HB2 HaBbikaMu BBIOUpATh ONTUMAaIbHBIC
OpTraHU3aI[MOHHO-YIIPABICHYECKUE PEIICHIS B
npodecCHOHAIBHON eATebHOCTH, CBI3aHHOM C
peanu3anueil HHHOBAI[MOHHBIX TPOEKTOB M TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTb
OIIK*-4.2/HB3 HaBblkaMu IPUMEHSATH METPUKHU
PE3yNbTaTUBHOCTHU U 3()(HEKTUBHOCTH IEATEIBHOCTH
OpraHu3aIi K HHHOBAIMOHHOM IeATEeIhbHOCTH

MK OIIK*-4.3 Vcnonb3yeT HaBBIKA PaOOTHI IO
NPEOJIOICHUIO CONTPOTHBIICHHI U3MEHEHHUSIM B IIETISIX
TIOBBIIIICHUSI PE3YIBTATUBHOCTH TIPOBOAUMBIX IPOCKTOB
CTpaTeTHYeCKUX U3MEHEHHI

3HaTh:
OIIK*-4.3/3u1 3HaeT cmocoObl MPEOI0ICHHS
COTPOTHUBJICHUS U3MEHEHUSM JJIs TIOBBITIICHUS
s dexTuBHOCTH




YMeTs:
OIIK*-4.3/YMm1 YMeeT Ha pakTHKE MTPEOI0IEBATh
COIIPOTHBIICHHE U3MEHEHUSM TPU TPOBEICHUN
CTpaTErn4eCcKux N3MEHEHUI

Biagers:
OIIK*-4.3/HB1 HaBbIkM IPEO0TICHUS COTPOTHBICHHS
IpY peajn3aluy CTPATerHueCcKuX N3MEHEeHUH

MK OIIK*-4.4 TIlpumeHsieT KOMMYHUKAaTHBHbBIC U
JUIEPCKUE HABBIKU

3HaTh:
OIIK*-4.4/3u1 3HaTh TEOPHIO KOMMYHHKATHBHBIX
HaBbIKOB

YMerTsb:
OIIK*-4.4/Ym1 YMeTh NPUMEHSITH KOMMYHUKATHBHBIC
HaBbIKU

Bnanets:
OIIK*-4.4/HB1 HaBblku npuMeHEHNsI KOMMYHUKAaTHBHBIX
U JINJIEPCKUX HABBIKOB

NJIK OIIK*-4.5 PazpabaTpiBaeT HOBbIE HAIPABIICHUS
NEeSITeTTbHOCTH OPTaHU3alui U COOTBETCTBYIOIIUE
OHM3HEC-MOJICITH, peasin3ysi HOBBIC PHIHOYHBIC
BO3MOXXHOCTH

3HaTh:
OIIK*-4.5/3u1 Pa3pabaTsiBacT HOBbIC HAITPABJICHUS
NeSATeTLHOCTH OpTraHU3AINM, peaanu3ysi HOBbIC PHIHOYHBIC
BO3MOKHOCTH

VMeTs:
OIIK*-4.5/Ym1 YMmeeT Ha OCHOBAaHUHU TEKYIIEH CUTYyallUN
pa3paboTarh HOBBIC HAIIPABJICHHUS ICSTCILHOCTH
OpraHU3aIMil C Y4ETOM HOBBIX PHIHOYHBIX BOZMOKHOCTEH

Bnanets:
OIIK*-4.5/HB1 HaBbiku (hopMupoBaHmsi HOBBIX
HaIpaBJICHUHN 1 OU3HEC-MOJIETIEH I peaTnu3aiii HOBBIX
PBIHOYHBIX BO3MOXHOCTEH




bazosniit

MK OIIK*-4.2 BrianeeT HaBbIKAMU METPUK
PE3yNbTaTUBHOCTHU U 3()(HEKTUBHOCTH IEATEIBHOCTH
OpraHu3aIu

3HaTh:
OIIK*-4.2/3u] AxTyanbHbIE TEXHOJIOTUU ¥ METOIBI
yIpaBJIeHUs] HHHOBALIMOHHBIMU IPOEKTa-MHU U
porpamMMaMu;
OI1K*-4.2/302 Opranu3alioHHO-YIIPaBICHYECKUE
peleHust, IpUuMeHsieMbIe B TPO(heCCHOHATBHOM
NeSITeIbHOCTH U IPUHIUITBI OPraHU3allii MapKEeTHHTa
MHHOBAIIMA Ha MPEPUATHH;
OI1K*-4.2/3u3 MeToabl NpUHATHS YIPABICHYECKHX
peIIeHM /U1 OLIEHKU SKOHOMHYECKOH 3¢pekTnBHOCTH
MHHOBAIIMOHHBIX ITPOTPaMM U IIPOEKTOB

YMmeTs:
OIIK*-4.2/Ym1 HMcnions30BaTh METObI IPUHATHS
yIpaBJIeHYECKHX PEIIeHUH B podeccuoHaIbHOM
JeSITeILHOCTH MPH pean3allii HHHOBAITMOHHON
JeSITeTTbHOCTH;
OIIK*-4.2/YM2 ChopmupoBaTh BEIOOP ONTUMAIEHON
WHHOBAIIMOHHOW CTPATErvH U OLIEHUTH YPPEKTUBHOCTH €€
IpUMEHEHHUS

OIIK*-4.2/YM3 DxoHOMUYECKH 000CHOBAThH BHIOOD
ONTUMAITLHOW WHHOBAIIHOHHOHN CTPATErny M OIICHUTh
3¢ PEeKTUBHOCTH €€ TPUMEHEHUS

MK OIIK*-4.3 Mcnonb3yeT HaBbIKU PabOTHI IO
IPEOJI0ICHUIO COMTPOTUBICHUIH U3MEHEHHUSM B IIETISX
MOBBIIICHUS PE3YIbTAaTUBHOCTH MPOBOAUMBIX IPOEKTOB
CTpPaTErn4eCcKux N3MEHEHU

3HaTh:
OI1K*-4.3/3u1 3naer cnocoObl IPeoOICHUS
COIIPOTHUBIICHHS U3MEHEHUAM JJIS1 TIOBBIICHUS
3¢ HEKTUBHOCTH

YMeTs:
OIIK*-4.3/YMm1 YMeeT Ha pakTHKE MTPEOI0IEBATh
COIIPOTHBIICHHE U3MEHEHUSIM TIPU TPOBEICHUN
CTpPaTErn4eCcKux N3MEHEHUI

MUK OIIK*-4.4 [TpumeHsieT KOMMYHUKAaTUBHbIE U
JUIEPCKUE HaBBIKU

3HaTh:
OIIK*-4.4/3u1 3HaTh TEOPUIO0 KOMMYHHKATUBHBIX
HaBBIKOB

YMmeTs:
OIIK*-4.4/YMm1 YMeTh NpUMEHATH KOMMYHUKATHBHBIC
HaBBIKH




MK OIIK*-4.5 PazpaOaTbiBacT HOBbIE HAIIPABICHUS
JeSITeTbHOCTH OpPraHU3aluil 1 COOTBETCTBYIOIIHE
OM3HEC-MOJIeNH, peasin3ys HOBbIE PHIHOYHbIC
BO3MOXKHOCTH

3HaTh:
OIIK*-4.5/3u1 Pa3pabatsiBacT HOBBIC HAIIPABICHHUS
JeATEIbHOCTH OpTraHU3aluii, peain3ys HOBbIC PhIHOYHBIC
BO3MO)KHOCTH

YMmeTs:
OIIK*-4.5/YMm1 YMeeT Ha OCHOBaHMU TEKYIIEH CUTyalluu
pa3paboTaTh HOBBIC HAIIPABJICHUS ACATEILHOCTH
OpraHHU3alUi C Y4eTOM HOBBIX PHIHOYHBIX BO3MOKHOCTEH

[Toporossiii

MK OIIK*-4.2 BriianeeT HaBBIKAMU METPUK
PE3yNbTaTUBHOCTHU U 3()(HEKTUBHOCTH EATEIBHOCTH
OpraHu3aIu

3HaTh:
OIIK*-4.2/3u1 AxTyanbHbIE TEXHOJIOTUU H METOIBI
yHpaBJIeHUs] THHOBALIMOHHBIMU IPOEKTa-MHU U
porpamMMaMu;
OI1K*-4.2/302 Opranu3aloHHO-YIIPaBICHYECKUE
peleHust, IpUMeHsieMbIe B TPO(heCCHOHATBHOM
JEeSITeIbHOCTH U IPUHIUITBI OpraHU3allii MapKEeTHHTa
WHHOBAIIMA Ha MIPEPUATHH;
OI1K*-4.2/3u3 MeToabl NpUHATHS YIPABICHYECKIX
peIIeHM U1 OLIEHKU SKOHOMHYECKOH 3¢ppekTnBHOCTH
WHHOBAIIMOHHBIX IIPOTPaMM U IIPOEKTOB

MK OIIK*-4.3 Vcnonb3yeT HaBBIKA PaOOTHI IO
NPEOJIOICHUIO CONTPOTHBIICHHI U3MEHEHHUSIM B IIETISIX
TIOBBIIIICHUSI PE3YIBTATUBHOCTH MIPOBOIUMBIX IPOCKTOB
CTpaTerHueCKUX U3MEHEHHI

3HaThb:
OIIK*-4.3/3u1 3HaeT cmocoObl MPEOI0ICHHS
COTPOTHUBJICHUS U3MEHEHUSM JJIs TIOBBITIICHUS
s dexTuBHOCTH

MK OIIK*-4.4 TIlpumeHsieT KOMMYHUKAaTHBHbBIC U
JUIEPCKUE HABBIKU

3HaTh:
OIIK*-4.4/3u1 3HaTh TEOPHIO KOMMYHHKATHBHBIX
HaBBIKOB




MK OIIK*-4.5 PazpaOaTbiBacT HOBbIE HAIIPABICHUS
JeSITeTbHOCTH OpPraHU3aluil 1 COOTBETCTBYIOIIHE
OM3HEC-MOJIeNH, peasin3ys HOBbIE PHIHOYHbIC
BO3MOXKHOCTH

3HaTh:
OIIK*-4.5/3u1 Pa3pabatsiBacT HOBBIC HAIIPABICHHUS
NeSITeIbHOCTH OpraHu3alui, peannsys HOBbIC phIHOYHBIE
BO3MO)KHOCTH

3. [IIxajga oneHUBaHUSA

OueHka

Kpurepuu oniennBanus (nepeueHs copmupoBanabix MIK/3YB)

OTIn4HO

OIIK*-1.1 JIeMOHCTpUpYET 3HAHUS TEOPUH U PAKTUKU YIIPABICHHUS, a
TaKXKe COBPEMEHHBIX TEOPUI pa3BUTHUSI MEHEIKMEHTA KaK HayKH
OIIK*-1.1/3u1 Teopernueckue 1 METOAOJIOTUIECKIE OCHOBAHHSI HAyYHBIX
UCCIIEIOBaHUHN M pa3pabOoTOK, a TAK)KE MHHOBALIMOHHOM aKTUBHOCTH MPEATIPUATUI
JUISL TIOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIOTUH YIPABICHUS KU3HEHHBIM
IIUKJIOM ToBapa (YCIyru);
OIIK*-1.1/302 AKTyanbHbIE TEXHOJOTHH U METO/IbI YIIPABICHHS
MHHOBAIIMOHHBIMH NIPOEKTAMH U IPOTPaMMaMH; MEXaHU3M peaTh3aliu
TrOCYIlapCTBEHHON Y PErMOHAJIbHOW NHHOBALIMOHHOM IOJIUTHKY;
OIIK*-1.1/363 OCcHOBHBIC aKTUBHBIE U TACCUBHBIE HHHOBAIMOHHBIE CTPATETHH;
BUIbl MHHOBALIMOHHBIX OpraHU3alMid U crioco0bl MX (PMHAHCUPOBAHUS
OIIK*-1.1/¥Ym1 OGocHOBaTh U BBIPA0ATHIBATH TEXHOJIOTUIO M MEXaHU3M
yHpaBJIeHUs] HHHOBALIMOHHBIMU IPOEKTaMH U IIPOTPaMMaMHU
OIIK*-1.1/¥YM2 ChopmupoBaTh HHHOBAITMOHHYIO MOJUTUKY MPEANPUATHUS;
OIIK*-1.1/¥YM3 OmnpenenuTs ONTUMATIBHBIN BAPHAHT U pa3padoTaTh CTPATETUIO
MHHOBAIIMOH-HOTO PAa3BUTHUS
OIIK*-1.1/HB1 Metoaukamu onieHKH 3P PEeKTHBHOCTH HHHOBAIIHOHHBIX MTPOEKTOB
OIIK*-1.1/HB2 MeToaukaMu OLIEHKH PUCKOB U CTIOCOOOB UX CHUKEHHUS,
OIIK*-1.1/HB3 MeTogamu OIIEHKH MPUBIEKATEILHOCTH HHBECTHIIMOHHOTO
pOEKTa

OIIK*-1.2 O6namaer yMmeHHEM BBISBIISATh HEOOXOAMMOCTh N3MECHECHHI B
COLIMAJIbHO-9KOHOMHYECKUX CUCTEMaX U OPTaHHW30BbIBaTh Pean3aliio TaKuX
U3MEHEHUIN
OIIK*-1.2/3u1 AxTyanbpHbIe TEXHOJIOTUN U METOJIbI YIIPABICHUS
MHHOBALIMOHHBIMU IIPOEKTAMHU U MIPOrpaMMaMH; MEXaHU3M peanu3aluu
rOCyIapCTBEHHOW U PETMOHAIb-HOW MHHOBAIIMOHHOW MOJITUTHKHY;
OIIK*-1.2/Ym1 ChopmupoBaTh HHHOBAITMOHHYO TIOJUTUKY TIPEATIPUSATHS C
y4eTOM U3MEHEHUH B COPIIMATIbHO-3KOHOMUYECKON TOJIUTHUKE
OIIK*-1.2/HB1 HaBbIku BBIABIATH MOTPEOHOCTH B U3IIMEHEHHUSAX B
COLIMAJIbHO?KOHOMUYECKON CUCTEME U OPraHU30BaTh peanu3alnio HeoOXOpAUMBIX
U3MEHEHUI




OIIK*-4.2 Brageet HaBbIKAMU METPHK PE3YIBTAaTUBHOCTU U
3¢ HEKTUBHOCTH IEATEIHHOCTA OPTaHU3AIII
OIIK*-4.2/3u1 AkTyanbHbIE TEXHOJOTHH U METO/IbI YIIPABICHHS
MHHOBAIIMOHHBIMH NIPOEKTA-MH U IIPOTPaMMaMH;
OIIK*-4.2/302 Opranu3alOHHO-YIPaBICHYECKUE PEIICHUs, TPUMEHSIEMBIC B
npodeCCHOHATBHON AEATEIbHOCTH U MPUHIIUITBI OPraHNU3aluN MapKETHHTa
MHHOBAIIM Ha MPEPUATHH;
OI1K*-4.2/303 MeTopl NpUHATHS YIPABICHYECKUX PELICHUHN IS OLICHKH
HKOHOMHUUYECKON 3 (PPEKTUBHOCTH MHHOBAIIMOHHBIX MTPOrPaMM U TIPOEKTOB
OIIK*-4.2/Ym1 Vcnions30BaTh METO/IbI IPUHATHS YIIPABICHYECKUX PEIICHUH B
npogeCcCHOHATBHON AEATENbHOCTH IPU pPeaan3alii HHHOBAIIMOHHOMN
NeSITeTbHOCTH;
OIIK*-4.2/YMm2 ChopmupoBarh BEIOOP ONTHUMAILHON HHHOBAITMOHHOM CTpaTerun
U OLIEHUTH YPPEKTUBHOCTH €€ TPUMECHECHHUS
OIIK*-4.2/YM3 DxoHOMHUYECKH 000CHOBATh BEIOOP ONTUMATBEHON
WHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(pPEeKTUBHOCTD €€ MPUMEHEHUS
OIIK*-4.2/HB1 HaBbikaMu BBIOMpATh ONTUMAJIbHBIC
OpraHU3aIMOHHO-YTIPaBIECHUECKHE PEIICHNUs B MPo(ecCnoHaIbHOM e TeNbHOCTH,
CBSI3aHHOM C peanu3anieil ”HHOBAIIMOHHBIX TPOEKTOB U TOTOBHOCTh HECTH 3a HUX
OTBETCTBEHHOCTh
OIIK*-4.2/HB2 HaBblkaMu BBIOMpATh ONITUMAJIbHBIC
OpraHU3aIMOHHO-YIIPaBIECHUECKHE PEIICHNUs B MPo(ecCHoHaIbHOM e TeNbHOCTH,
CBSI3aHHOM C peann3anieil ”HHOBAIIMOHHBIX TPOEKTOB U TOTOBHOCTh HECTH 3a HUX
OTBETCTBEHHOCTh
OIIK*-4.2/HB3 HaBblkaMu IPUMEHATH METPUKHU PE3YITHTaTUBHOCTU U
3 PEKTUBHOCTH JESITEIHHOCTH OPraHU3alUU K HHHOBALIMOHHOM NEesITeTbHOCTH

OIIK*-1.3 Kputruecku orileHUBaeT U 0000111aeT UMEIOIIHECS
TEOPETUYECKUE KOHLIEIIINH, TIOAXO/Ibl U YIIPABIEHYECKUE TPAKTUKH
OIIK*-1.3/3u1 Kputnuecku oneHuBaeT 1 00001IaeT TEOPHUIO K yIIPaBIE€HUYECKOH
IPaKTUKE
OIIK*-1.3/YM]1 YMeHust KpUTHUECKH OLIEHUBATh TEOPETUUECKHE KOPHLIECTIIUY U
INPUMEHSTh Ha MPaKTHKE
OIIK*-1.3/HB1 HaBbiku 0000111aTh TEOPUIO U MIPAKTUKY YIPABICHYECKUX
pelieHni

OIIK*-4.3 Mcnonb3yeT HaBBIKK PaOOTHI 1O TIPEOAO0TICHUIO CONTPOTHUBICHUN
U3MEHEHUSIM B LIEJISIX TOBBIILIEHHSI PE3YJIBTATUBHOCTU MPOBOAUMBIX IPOEKTOB
CTpaTErMueCKUX U3MEHEHUH
OIIK*-4.3/3u1 3HaeT cmocoObl MPEOIOJICHHS COTTPOTUBIICHHUSI H3MEHEHUSIM IS
NOBBIIICHHS 3PPEKTUBHOCTH
OIIK*-4.3/YMm1 YMeeT Ha MpaKTUKE MPEOI0JIEBATh COMPOTHUBIICHNE U3MEHEHUSM
IpY IPOBEJCHUU CTPATETMUECKUX U3MEHEHUH
OIIK*-4.3/HB1 HaBbiku npeoosieHus CONMPOTUBIICHHUS TIPU PeaTH3aIIN
CTpaTErMueCKUX U3MEHEHUH

OI1K*-4.4 TIpuMeHseT KOMMYHHKATUBHBIC U JTNIEPCKHE HABBIKH
OIIK*-4.4/3u1 3HaTh TEOPUIO0 KOMMYHHKATUBHBIX HAaBBIKOB
OIIK*-4.4/Ym1 YMeTh NPUMEHATH KOMMYHHUKATUBHBIE HABBIKU
OIIK*-4.4/HB1 HaBbiku npUMEHEHU KOMMYHUKAaTUBHBIX U JTUIEPCKUX HABBHIKOB




OIIK*-4.5 Pa3pabarbsiBacT HOBBIC HANIPABICHUS JACSITEIBHOCTH
OpraHu3alfil U COOTBETCTBYIOIINE OU3HEC-MOIETH, pealn3ysl HOBbIC PHIHOYHbIE
BO3MO)KHOCTH
OIIK*-4.5/3u1 Pa3pabatsiBacT HOBBIC HAIIPABJICHHUS ACATEIBHOCTH OpraHn3aluii,
peaynzys HOBBIC PHIHOYHBIE BOBMOXKHOCTH
OIIK*-4.5/YMm1 YMeeT Ha OCHOBaHMHU TEKYIIEH CUTyalluu pa3paboTaTh HOBbIE
HAalpaBJICHUs JeSATEIbHOCTH OPraHU3aluii C y9eTOM HOBBIX PIHOYHBIX
BO3MOXKHOCTEH
OIIK*-4.5/HB1 HaBbiku (hopMHpOBaHUS HOBBIX HAIIPABICHUN U OU3HEC-MOeIen
JUISL pea3allii HOBBIX PHIHOYHBIX BOZMOXKHOCTEH

Xopo1o

OIIK*-1.1 JIeMOHCTpUpYET 3HAHUS TEOPUH U IPAKTUKHU YIIPABICHHUS, &
TaKXKe COBPEMEHHBIX TEOPUI pa3BUTHUSI MEHEIKMEHTA KaK HayKH
OIIK*-1.1/3ul Teopernueckue 1 METOAOJIOTHYECKIE OCHOBAHHSI HAyYHBIX
UCCIIEIOBaHUH M pa3pabOTOK, a TAK)KE MHHOBALIMOHHOM aKTUBHOCTH MPEATIPUATUI
JUISL IOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIIOTUH YIPABICHUS KU3HEHHBIM
LIMKJIOM TOBapa (yCIIyTrH);
OIIK*-1.1/302 AKTyanbHbIe TEXHOJOTHH U METO/IbI YIIPABICHHS
MHHOBAIIMOHHBIMH NIPOEKTAMHU U IPOTPaMMaMH; MEXaHU3M Peai3aliu
TOCYAapCTBEHHOW U PETMOHAIbHOW MHHOBAIMOHHOW ITOJUTUKY;
OIIK*-1.1/363 OcHOBHBIC aKTUBHBIE U TACCUBHBIC HHHOBAIMOHHBIE CTPATETHH;
BUIbl MHHOBALIMOHHBIX OpraHU3aIii ¥ crioco0bl MX (PMHAHCUPOBAHUS
OIIK*-1.1/¥Ym1 OGocHOBaTh U BBIPA0ATHIBATH TEXHOJIOTHIO M MEXaHU3M
yIpaBJIeHUs] THHOBALIMOHHBIMU IPOEKTaMH U TIPOTPaMMaMH
OIIK*-1.1/¥YM2 ChopmupoBaTh HHHOBAITMOHHYIO MOJUTUKY MPEAPUATHUS;
OIIK*-1.1/¥YM3 Omnpenenuts ONTUMAIBHBIN BAPHAHT U pa3paboTaTh CTPATETUIO
MHHOBAIIMOH-HOTO PAa3BUTHUS

OIIK*-1.2 O6nagaer yMEHHEM BBIABISATH HEOOXOAUMOCTh U3MEHEHHUH B
COLMAIBHO-9KOHOMHUYECKHX CUCTEMaX M OPraHW30BbIBATh PEaN3aIlI0 TAKHX
U3MECHEHUN
OIIK*-1.2/3u1 AkTyanbHbIE TEXHOJOTHH U METO/IbI YIIPABICHHS
MHHOBAIIMOHHBIMH NIPOEKTAMHU U IPOTPaMMaMH; MEXaHU3M peai3aliu
rOCYAapCTBEHHOW U PETMOHAIb-HOW HHHOBALIMOHHOMW MOJIUTUKHY;
OIIK*-1.2/¥Ym1 ChopmupoBaTh HHHOBALIMOHHYIO MOJUTHKY TPEATIPHUATHUS C
Y4E€TOM U3MEHEHHH B COPLIUAIBLHO-3KOHOMUYECKON ITOJIMTUKE

OIIK*-4.2 Brageer HaBbIKAMU METPHK PE3YINBTATUBHOCTU U
3 PEKTUBHOCTH JESITEIHLHOCTH OpraHU3aluN
OIIK*-4.2/3u1 AkTyanbHbIe TEXHOJOTHH U METO/IbI YIIPABICHHS
MHHOBAIIMOHHBIMH NIPOEKTA-MH U IIPOTPaMMaMH;
OIIK*-4.2/302 Opranu3aliMOHHO-YIPAaBICHYECKUE PEIICHHs, TPUMEHSIEMBIC B
npodeCcCHOHATBHON AEATEIbHOCTH U MPUHIIUITBI OPraHNU3alui MapKETHHTa
MHHOBAIIM Ha MPEPUATHH;
OI1K*-4.2/303 MeToapl NpUHATHS YIPABICHYECKUX PELICHUHN ISl OLICHKH
HKOHOMHUUYECKOU 3 (PPEKTUBHOCTH MHHOBAIIMOHHBIX ITPOTPaMM U TIPOEKTOB
OIIK*-4.2/Ym1 Vcnionp30BaTe METO/bI IPUHATHS YIIPABICHYECKUX PEIICHUH B
npogeCcCHOHATBHON AEATENbHOCTH IPU pPeaIu3alii HHHOBAIIMOHHOMN
JeSITeTbHOCTH;
OI1K*-4.2/YM2 ChopmupoBaTh BEIOOP ONTUMAJIHOW HHHOBAIIMOHHON CTpaTeruu
U OLIEHUTH YPPEKTUBHOCTH €€ TPUMECHEHHUS
OIIK*-4.2/YM3 DxoHOMUYECKH 000CHOBATh BEIOOP ONTUMATBEHON
WHHOBAIIMOHHOM CTpaTeruu M OleHUTh 3(pPEeKTUBHOCTD €€ MIPUMEHEHUS




OIIK*-1.3 KpuTnuecku olieHUBaeT U 00001aeT UMEIOIINEeCs
TEOPETUYECKUE KOHLICIIINH, TIOAXO/IbI U YIIPABICHYECKUE TPAKTUKH
OIIK*-1.3/3ul Kputnuecku oneHuBaeT 1 000011aeT TEOPHUIO K yIIpaBIeHIECKON
NpaKTUKE
OIIK*-1.3/YM]1 YMeHust KpUTHUECKH OLIEHUBATh TEOPETUUECKHE KOPHLETIIUH U
NPUMEHSTH Ha TPaKTHKE

OIIK*-4.3 Mcnonb3yeT HaBBIKK PaOOTHI 1O TIPEOAO0ICHUIO CONTPOTHUBICHUIN
M3MEHEHUSIM B 1IeJIAX MOBBIIICHUS PE3YTbTaTUBHOCTH MTPOBOIUMBIX TPOEKTOB
CTPaTEernyeCcKuX N3MEHEHH
OIIK*-4.3/3u1 3HaeT cmocoObl MPEOIOJICHHS COTTPOTUBIICHUSI H3MEHEHUSIM IS
NOBBIICHHS 3PPEKTUBHOCTH
OIIK*-4.3/YMm1 YMeeT Ha MpaKTUKE MPEOI0JIEBATh COMPOTHUBIICHNE N3MEHEHUSIM
IIPU MIPOBEJCHUH CTPATETUUECKUX U3MEHEHUN

OIIK*-4.4 TIpuMeHsieT KOMMYHUKAaTUBHBIC U JINJICPCKUE HABBIKU
OI1K*-4.4/3u1 3HaTh TEOPHIO KOMMYHUKAaTUBHBIX HABBIKOB
OIIK*-4.4/YMm1 YMmeTh NpUMEHSITh KOMMYHHUKATHBHbBIE HABBIKH

OIIK*-4.5 Pa3pabarbsiBacT HOBbIC HANIPABICHUS JACSITEIBHOCTH
OpraHu3aIil U COOTBETCTBYIOIINE OU3HEC-MOIETH, peanu3ysl HOBbIC PHIHOYHbIE
BO3MOYKHOCTH
OIIK*-4.5/3u1 Pa3pabatbiBacT HOBBIC HAIIPABJICHHUS ACATEIBHOCTH OpraHn3aluii,
peayinzys HOBBIC PHIHOYHBIEC BOBMOXKHOCTH
OIIK*-4.5/YMm1 YMeeT Ha OCHOBaHMHU TEKYIIEH CUTyalluu pa3paboTaTh HOBbIE
HAalpaBJICHUs JESITEIbHOCTH OPraHU3aluii C y4€TOM HOBBIX PHIHOYHBIX
BO3MOXKHOCTEMN

VYnosnerBopure
JIBHO

OIIK*-1.1 JIeMOHCTpUpYET 3HAHUS TEOPUH U PAKTUKHU YIIPABICHHUS, &
TaK)K€ COBPEMEHHBIX TEOPUM Pa3BUTUSI MEHEIKMEHTA KaK HayKU
OIIK*-1.1/3u1 Teopernueckue 1 METOAOJIOTUYECKIE OCHOBAHHSI HAyYHBIX
UCCIIEIOBaHUHN M pa3pabOoTOK, a TAK)KE MHHOBALIMOHHOM aKTUBHOCTH MPEATIPUATUI
JUISL TIOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH; TEXHOJIOTUH YIPABICHUS KU3HEHHBIM
IIUKJIOM ToBapa (YCIyru);
OIIK*-1.1/302 AKTyanbHbIE TEXHOJOTHH U METO/IbI YIIPABICHHS
VMHHOBALIMOHHBIMU IIPOEKTaMHU U IIPOrpaMMaMH; MEXaHU3M peaanu3aluu
TrOCYIapCTBEHHON ¥ PErMOHAJIbHOW NHHOBALIMOHHOM IOJIUTHKY;
OIIK*-1.1/363 OcHOBHBIC aKTUBHBIE U TACCUBHBIE HHHOBAIMOHHBIE CTPATETHH;
BUIbl MHHOBALIMOHHBIX OpraHU3aIii ¥ crioco0bl MX (PMHAHCUPOBAHUS

OIIK*-1.2 O6namaer ymeHHEM BBISBIISATH HEOOXOAMMOCTh M3MEHECHHI B
COLIMAJIbHO-9KOHOMHYECKUX CUCTEMaX U OPTaHMW30BbIBATh Pean3aliio TaKuX
U3MEHEHUI
OIIK*-1.2/3u1 AxTyanbpHbIC TEXHOJIOTUN U METOJIbI YIIPABICHUS
WHHOBALIMOHHBIMU IPOEKTAMHU U MPOrpaMMaMH; MEXaHU3M peanu3aluu
rOCyAapCTBEHHOW U PETMOHAIb-HOW HHHOBAIIMOHHOW MOJIUTHKHY;

OIIK*-4.2 BrianeeT HaBbIKAMU METPUK PE3YIBTATUBHOCTH U
3¢ HEKTUBHOCTH IEATEIHHOCTA OPTaHU3AIII
OIIK*-4.2/3u1 AkTyanbHbIe TEXHOJOTHH U METO/IbI YIIPABICHHS
WHHOBAIIMOHHBIMU MIPOEKTA-MHU U MPOTPAMMAMH;

OI1K*-4.2/302 Opranu3alMOHHO-YIPaBICHYECKUE PEIICHHs, TPUMEHSIEMBIC B
npodhecCHOHANBHON NEeATeIbHOCTH U PUHIIUITBI OpTaHU3aIllMi MapKETHHTA
WHHOBAIIUN HA TPEATNPHUSATHY;

OIIK*-4.2/303 MeTopl NpUHATHS YIPABICHYSCKUX PELICHUHN 7151 OLICHKH
HIKOHOMHYECKOH 3(h(heKTUBHOCTH MHHOBALIMOHHBIX MPOTPAMM U ITPOEKTOB

OIIK*-1.3 Kputruecku orieHUBaeT U 0000111aeT UMEIOIIHECS
TEOPETUICCKUE KOHIICTIIIMH, TIOAXO/IbI U YIIPABICHYECKUE TPAKTHKH
OIIK*-1.3/3u1 Kputnyecku orieHUBaeT U 0000IIAET TEOPHUIO K YIIPABICHYECKOM
NPaKTUKE




OIIK*-4.3 Hcnonb3yeT HaBbIKK pabOTHI 10 MPEOA0JICHUIO CONPOTUBICHUI
U3MEHEHUSM B LIEJISIX TOBBIIICHUS PE3YJIbTATUBHOCTH MPOBOJUMBIX POEKTOB
CTpPaTErn4eCcKux N3MEHEHUI
OI1K*-4.3/3u1 3HaeT crmocoObl MPeo0ICHUS CONTPOTUBICHUS U3MEHECHUSM IS
NOBBIIIEHUS 3P (PEKTUBHOCTH

OI1K*-4.4 TIpuMeHseT KOMMYHHKATUBHBIC U JTNIEPCKHE HABBIKH
OIIK*-4.4/3u1 3HaTh TEOPUIO0 KOMMYHHKATUBHBIX HABBIKOB

OIIK*-4.5 Pa3pabarbsiBacT HOBbIC HANIPABICHUS JACSITEIBHOCTH
OpraHu3alfil 1 COOTBETCTBYIOIINE OU3HEC-MOIETH, pealnu3ysl HOBbIC PHIHOYHbIE
BO3MO)KHOCTH
OIIK*-4.5/3u1 Pa3pabatbiBacT HOBBIC HAIIPABJICHHUS ACATEIBHOCTH OpraHU3aluii,
peaynzys HOBBIE PHIHOYHBIEC BOBMOXKHOCTH

Heynosie- Pesynbrarel 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpo/IbHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTpoms ®dopma KoHTpos1/OIIEHOYHOE CPEACTBO

Texywmuii koHTpOons | TectupoBanue

Pedepar
IIpomexyTounas Pecdepar
aTTecTanus DK3aMeH
Bua koHTpOJISI/ HCOJIB3yeMble
Ne HaumenoBanue pasiea Kourtpoaupyem OlICHOYHbIE MATEPUAJIBI
n/n bie U1K T . TIpoMexyT.
eKy]].lHI/I arTrecranus
1 |OcHoBHOI OIIK*-1.1 TectupoBanue DK3aMeH
OIIK*-1.2 Pedepar
OIIK*-1.3
OIIK*-4.2
OIIK*-4.3
OIlK*-4.4
OIIK*-4.5

5. Ilopsaiok nMpoBeeHUs MPOMEKYTOYHOM aTTeCTAUNK

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalM  pPerIaMeHTUPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIETO 00pa3oBaHWs — IporpamMmam OakallaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepaqbHOM TOCYIapCTBEHHOM OIOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBI YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu M KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 3K3aM€H, 2 cemecmp.



6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Konmponupyemovie HJ/IK: OIIK*-1.1 OIIK*-1.2 OIIK*-1.3 OIIK*-4.2 OIIK*4.3 OIIK*-4.4
OIIK*-4.5

Tema 1.1. Teopuu uHHO8AYUOHHO20 PA3ZGUMUA.
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. B ocHOBE cpeHUX MPOMBIIIJIEHHBIX LIUKIOB KOHBIOHKTYPBI IPOTSKEHHOCTHIO B 7-10 neT
nexuTt(ar)...
1. pBIHOYHBIE KOHBIOHKTYPHbBIE M3MEHEHMs IO OTHOIICHHIO K ONPEACIECHHBIM BHIAM NPOLYKIUU
IIPOMBIILIEHHOCTH
2. cMEHa [TaCCUMBHOM YacTH KanuTasla, K KOTOPOM OTHOCATCS: 3/1aHUs, COOPY>KEHHUs, KOMMYHHUKAI1H,
IepeJaTouHbIe YCTPONCTBA U T.A.
3. 3aMeHa aKTUBHOM YacTH KamuTana B (pOpMe CTAaHOYHOTO 00OPYIOBAHMUS, TPAHCIOPTHBIX CPECTB
U T.1.

2. B ocHOBe AJMMHHBIX BOJH (MM IIMKJIOB) KOHBIOHKTYpPBI NPOTSKEHHOCTHIO B 40-60 ser
nexur(ar) ...
1. cMeHa MaccUBHOM YacTH KalMTala, K KOTOPBIM OTHOCSTCS: 3[aHUsl, COOPYKEHMsI, KOMMYHUKAIUH,
IepeJaToOuHbIe YCTPONCTBA U T.A.
2. 3aMeHa aKTHBHOM YacTH Kamuraja B (hopMe CTAaHOUHOTO 00OpYyHIOBaHMS, TPAHCIIOPTHBIX CPENICTB
U T.J.
3. pBIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHHS II0 OTHOILLEHUIO K ONpPENEICHHBIM BUAAM HPOAYKLIHU
IIPOMBIILIEHHOCTH

3. IlepBas ¢a3a KU3HEHHOTO LIUKJIA MIPOILYKIMH CBsA3aHa ¢ (azoil. ..

00bEMOB MPOU3BOJICTBA U TPOJAXK
TEXHOJIOTMYECKOTO OCBOCHHUS MacIITaOHOTO BBIITyCKa HOBOM NMPOAYKLIUU
UCCIIEIOBAaHUHN M pa3pabOTOK MO CO3/IaHUI0 HOBOBBEICHUSA-IIPOIYKTA
cTabmin3anuu 00bEeMOB ITPOU3BOICTBA POMBIIIIIICHHOW MPOITYKIHH

b=

4. Bropas (a3a »HU3HEHHOTO ITUKJIA MIPOLYKIMH CBsi3aHa ¢ (azoii. ..
00bEMOB MPOU3BOJICTBA MTPOMBIIIJICHHOMN MPOYKIIUH
UCCIIEIOBAaHUHN M pa3pabdOTOK MO CO3/IaHUI0 HOBOBBEICHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB IPOU3BOICTBA U TIPOJAXK
. TEXHOJIOTUYECKOTO OCBOCHUS MACIITA0OHOTO BBIITYCKa HOBOM MPOIYKITHH

B

5. Kopotkue BoiHbI (1KKIIbI) B 3-3,5 roga pacnpoCTpaHWINCh HA ...
1. wacTu KanuTana B popMe CTaHOYHOTO 000PYAOBaHHSL, TPAHCTIOPTHBIX CPENICTB H T.JI.
2. pBIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHMSI [0 OTHOIIEHMIO K ONPEACICHHBIM BHIAaM NPOAYKIMH
IIPOMBIILIIIEHHOCTH.
3. cMeHy MacCUBHOM 4acTH KaluTaja, K KOTOPOM OTHOCATCS: 34aHUS, COOPYKEHHsI, KOMMYHUKAIUH,
IepeJaTouHbIe YCTPONCTBA U T.A.

6. B ueM nposiBISIIOTCS MPOIIECCHI ITOOATM3AIMN U YBEIIMUCHUE KOHKYPECHITHH ?
I'mobanu3anuss M yCWJIEHHE KOHKYPEHIMHM TPOSABISAIOTCS B PACIIMPEHUH MHUPOBBIX PHIHKOB,
YBEITUYEHUH MEXTYHApOIHOW TOPTOBIM M ()MHAHCOBBIX MOTOKOB, @ TAKXKE B POCTE KOHKYPEHIIMU
MEX1y KOMIAHMSAMHM W3 pa3HbIX CTpaH. JTO IPHUBOAMUT K CTAaHAAPTU3ALMUH IPOLYKTOB M YCIYT,
NepeHOCy MPOM3BOJICTBA B CTPaHbI ¢ OoJiee JelIeBoil pabouel CUiIoi U yCUIICHUIO MEKKYJIBTYPHOTO
B3aUMOJICUCTBUA.

Pacumpenue pbIHKOB:

I'moGanu3anus Mo3BOSET KOMIIAHUSAM BBIXOJAWTh Ha HOBBIE PHIHKH 32 MpEJeslaMi CBOUX CTpPaH, 4TO
YBEJIMUUBAET KOHKYPEHIUIO MEXy HUMH.

Toprons u puHaHCHL:

VYBenuueHue 00beMOB MEKIYHAPOIHONW TOPTOBIM U (PMHAHCOBBIX TOTOKOB YCHIIMBAET KOHKYPEHIIMIO



B 3TUX cdepax.

CrangapTuzamnus:

I'moGanu3anus crmocoOCTByeT yHU(DHKAIMKM CTaHAAPTOB B Pa3IUYHBIX OO0JIACTAX, UYTO TaKKe
YCUJIMBAET KOHKYPEHIIMIO MEX/Ty KOMIIAaHUSIMHU, paOOTAIOIMMU B 3THX CTaHIapTaXx.
TpancHanMOHaNBHBIE KOPIIOPALIMH:

Co3naHue TpaHCHAIMOHAJIBHBIX KOPIOpAIMii, pabOoTaloIMX BO MHOTHMX CTpaHax, MPHUBOIUT K
YCWICHUIO KOHKYPEHIIMM MEXKAY HUMHU U MECTHBIMH KOMITAHUSIMH.

Murpanus:

I'moGanu3anus NpUBOAUT K MUTPaLlUU pabodel CHUJIbI, YTO MOXKET YCHINTh KOHKYPEHLIUIO Ha PhIHKE
Tpyza.

KynbeTypHOE B3anmoeicTBue:

VYeuneHne MeXIyHapoIHOro OOIIEHUS U PacHpOCTPAHEHHE MAacCOBOM KyJbTYypbl TAaKKe SIBIISETCS
IPOSIBIICHUEM ITI00AIN3alMK U BIUSET HA KOHKYPEHLIUIO B 3TUX chepax.

Crienmanusanus U pasfciieHue Tpyaa:

I'moGanu3anus NPUBOOUT K CHENHUATU3ALUM CTPaH M PErMOHOB HAa ONPEAEICHHBIX BUAAX
IIPOU3BOACTBA, YTO MOXKET YCHIINTh KOHKYPEHIUIO B ONPEACIEHHBIX CEKTOPaX.

7. Kakyio poiab MOryT OKa3blBaThb Hay4HbI€ MCCIEIOBAaHUS U pa3pabOTKH, a TaKxkKe
MHHOBAI[MOHHAsI aKTUBHOCTb MPEANPUATUN B MOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH HALlMOHATIbHON
SKOHOMMKH?

Hayunsle wuccienoBanusi, pa3paOOTKM W HMHHOBALIMOHHAS AKTUBHOCTb NPEANPHUITHH HIPAIOT
KJIIOUEBYIO POJIb B IMOBBIIIEHUH KOHKYPEHTOCIOCOOHOCTH HAIIMOHAIBHOW HKOHOMHKH, MOCKOJIBKY
00ecrneynBalOT CO3/laHUE HOBBIX MPOMYKTOB, TEXHOJOTUH W YCIOYl, a TakKe IOBbIIICHUE
3 PEKTUBHOCTH MPOU3BOACTBA. DTO MPUBOAMUT K POCTY MPOU3BOAUTEIBLHOCTU TPYAA, YBEINUCHUIO
SKCIOPTHOIO MOTEHLHMAka, YJIyYLIEHUIO KaueCTBAa JKU3HM HACENEHUS U YKPEIJICHUIO MO3ULUI
CTpaHbl HA MUPOBOM apeHe.

Bonee moapo6HO:

Co3znanue HOBBIX IPOIYKTOB U YCIYT:

Hayunsie uccnenoBanust 1 pa3pabOTKU MO3BOJISIOT CO3aBaTh NMPUHIUITHAIBHO HOBBIE MPOAYKTHI U
YCIyTH, KOTOpble MOTYT OBITh BOCTpEeOOBaHbl Ha BHYTPEHHEM U BHEIIHEM pbIHKAX, YTO
CIOCOOCTBYET yBETUUEHUIO 00BEMOB MTPOIAXK U MPUOBUIN TPEATIPUITUH.

[ToBbIienue 3¢(eKTUBHOCTH MPOU3BOICTBA:

WHHOBany, OCHOBaHHBIE HAa  HAayyHBIX  pa3paboTKax, TMO3BOJSIOT  ONTUMH3UPOBATH
IIPOM3BOACTBEHHBIE IIPOLECCHI, CHMKaThb 3arTparbl Ha IPOU3BOACTBO, IOBBILATH Kau€CTBO
IIPOAYKIIMU U COKpallaTh BPEMS Ha €€ BBIILYCK.

Viydienue kauyecTBa )KU3HU HACEICHUS:

HoBble TeXHONOTMM M TMPOAYKTHI, CO3/laHHBbIC Onarogaps MHHOBAIIMOHHON NESTEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKM3HM HACENCHHs, YIYyYUIMTh KAaue€CTBO MEIUIIMHCKOTO OOCITy>KUBaHHUS,
o0pa3zoBaHMA U IpyTUx chep.

VYKperuieHne o3uLuK CTpaHbl HA MUPOBOM apeHe:

Bricokuii YPOBEHb MHHOBAallUOHHOMN AKTUBHOCTHU CrocoOCTBYET YBEIIMYECHUIO
KOHKYPEHTOCIIOCOOHOCTH HAlMOHAJIbHON 3KOHOMHKH, YTO MO3BOJSIET CTpaHE 3aHUMarh Ooee
IIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHApOIHbII aBTOPUTET.

Pa3BuTHe uenoBeyecKoro Kanurana:

VHHOBaIIMOHHAs JEATENBHOCTh TpeOyeT KBaTU(HUIIMPOBAHHBIX CIIELUAINUCTOB, YTO CIHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KalluTasla, MOBBIIMICHUIO YPOBHS 0Opa3oBaHMs M NPOQeCCHOHAIBHBIX
HaBBIKOB.

B nenom, uHBECTHLIMU B HAy4YHBIC MCCIIEIOBAHUS, Pa3paOOTKH M MHHOBALUH SIBIISIOTCS KIIIOYEBBIM
(bakTOpoM YCTOMYMBOIO SKOHOMHUYECKOTO PAa3BUTHA U TOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH
HAallMOHAJIbHOM YKOHOMMUKHU.

Posib nHHOBaLMI B COBPEMEHHON SKOHOMHUKE

WMuHOBanu cnocoOCTBYIOT yBenuyeHHI0o npuObuid. Co31aloTCsl MPOAYKTHl 0Oojiee BBICOKOTO
Ka4yeCTBa, yBEJIINYMBAETCS KOJIMYECTBO BBITYIIEHHONW TPOAYKIIHH.

Co3znanue HOBBIX IPOIYKTOB U YCIIYT:

Hayunsie uccnenoBanust 1 pa3pabOTKU MO3BOJISIOT CO3aBaTh NMPUHIUITHAIBHO HOBBIE MPOAYKTHI U
YCIIyTH, KOTOpPBIE MOTYT OBITh BOCTpEOOBaHBI HA BHYTPEHHEM M BHEIIIHEM PBIHKAX, YTO



CIOCOOCTBYET YBEIMUEHUIO 0OBEMOB MPOJIAXK U MPUOBLTH MPEITPHUATHIA.
[ToBbrmenue 3pGpeKTUBHOCTH MPOU3BOICTRA!
WuHoBanuyu, OCHOBaHHbIE HAa  HAy4YHbIX  pa3palbOTKax, IMO3BOJIAIOT  ONTUMHU3HMPOBATH
MIPOM3BOACTBEHHbIE IMPOLECChl, CHIKAaTh 3aTpaTbl Ha MPOU3BOACTBO, IMOBBIATH Kau€CTBO
MPOAYKIIMU U COKpallaTh BPEMs Ha €€ BBIMYCK.
VYiydieHue kauyecTBa >KU3HU HaCceJIeHUS:
HoBple TexHomoruu M MpoOAYyKTHI, CO3aHHbIE Onarofaps WHHOBALIMOHHOW AEATEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKU3HH HACEJCHHS, YIYyULIUTh KadyeCTBO MEIUIIMHCKOTO OOCIYyKMBAaHUS,
oOpasoBaHus U Ipyrux chep.
VYKpenienue no3uiui CTpanbl HA MUPOBOM apeHe:
Bricokuii YPOBEHb WHHOBAIlMOHHOM AKTUBHOCTH CrocoOCTBYET YBEJIIMYECHUIO
KOHKYPEHTOCITOCOOHOCTH HAallMOHAJIbHOW SKOHOMHMKH, YTO I[O3BOJIIET CTpaHe 3aHuMarh Oolee
MIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHAPOIHbIN aBTOPUTET.
Pa3BuTHe yenoBeuecKoro Kanurana:
WNuHoBanMoHHas JesATENbHOCTh TpeOyeT KBaTU(PHUIIMPOBAHHBIX CHEIHMAINCTOB, YTO CHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KamuTasla, MOBBIIMICHUIO YPOBHS 00pa3oBaHUs U MPOQECCHOHATBHBIX
HAaBBIKOB.
B nenom, uHBeCcTUIIMM B Hay4dHbIE MCCIEIOBaHUS, pa3paOOTKU U MHHOBALIUU SIBJISIOTCS KIIOUEBBIM
(bakTopoM YCTOMYMBOIO 3KOHOMHUYECKOTO PA3BUTUS M TOBBIIMIEHUS KOHKYPEHTOCIOCOOHOCTH
HAI[MOHAJILHOM SKOHOMHUKH.

8. Ilepeuncnute OCHOBHBIE (DYHKLIMU MHHOBALIUH.

OcHoBHble (YHKIIMM HMHHOBAallMi BKJIOYAIOT BOCIPOU3BOJCTBEHHYIO, WHBECTULHMOHHYIO H
CTUMYIHpYtolyto. BocrpousBoacTBeHHast GyHKIMS 03HAYAET, YTO WHHOBAIIMH CITY>KaT UCTOYHUKOM
(uHAHCUPOBAaHUS PACHIMPEHHOTO BOCIPOU3BOACTBA 3a CYET MPUOBUIM, MOJYYEHHOM OT HX
BHeApeHus. MHBecTuimonnas (yHKIMS 3aKI0YaeTcs B UCHOJIb30BAaHUM MPUOBUIM OT WHHOBAIIMMA
Uis (PMHAHCUPOBAHMS HOBBIX MPOEKTOB M pa3zBuTHs. CTuUMynupyromas (QyHKIUS 3aKiio4aeTcsl B
TOM, YTO WHHOBAIMM CTUMYJIHPYIOT MPEANPUHUMATEIbCKYIO JESATEIbHOCTh, IOBBIIIAIOT
3¢ (HEKTUBHOCTD U KOHKYPEHTOCIIOCOOHOCTb.

bonee noapo6HO, 0OCHOBHBIE ()YHKITMYA WHHOBAIIMHA MOXKHO OTIHCATh CJICTYIOIIUM 00pa3oMm:
BocnpousBoacTBeHHast pyHKLIUSA:

WunoBanuu obecrieynBaoT (PUHAHCHPOBAHUWE PACIIMPEHHOTO BOCIPOU3BOACTBA, TO €CTh
YBEJIMUYEHUS MPOU3BOACTBA U pa3BUTHA. [IpuObLIb, MONyYeHHAs OT YCIEUIHbIX WHHOBALUN, MOXKET
OBITh PEMHBECTHPOBAHA B HOBBIE IPOEKTHI, YTO CIIOCOOCTBYET JaIbHEHILIEMY POCTY U PA3BUTHUIO.
WNuBectuninonHast pyHKUIUsA:

WNHHoBau CTUMYIHPYIOT HHBECTULIMOHHYIO JESATENbHOCTh, TAK KaK yCIEIIHOE BHEIPEHUE HOBBIX
MIPOYKTOB WJIM TE€XHOJOTHUW YacTo TpeOyeT 3HAYMTEIbHBIX WHBECTUIMH. [IpnOBLTE OT MHHOBAIIMIA
MOXET OBbITh HUCHOJb30BaHa Al (UHAHCHPOBAHUS HOBBIX WHBECTUILMOHHBIX IMPOEKTOB, YTO
CHOCOOCTBYET SKOHOMHUYECKOMY POCTY.

Crumynupyromas QyHKIus:

WNHHoBalu CTUMYIUPYIOT MNPEANPUHUMATEIBCKYIO NEATENbHOCTh, 3aCTaBlisAsl KOMIIAHUU HCKATh
HOBBIE U O0see 3P heKTUBHBIE CTIOCOOBI MPOU3BOACTBA U BEACHUS OM3HECA. ITO MOXKET MPUBOIUTH K
MOBBILIEHUIO KOHKYPEHTOCIIOCOOHOCTH, CO3/IaHUIO HOBBIX pabOUYMX MECT U YBEIMUEHUIO TPUOBLIH.
JlononHuTENbHBIC (DYHKIIMH WHHOBAIIHIA:

OyHKIIHS OOHOBIICHHUS:

WuHoBanyu no3BoisitoT OOHOBJISITh IPOAYKTHL, YCIYTU U MPOLIECCHI, YTO CIIOCOOCTBYET MOBBILICHUIO
WX KadecTBa ¥ 3(PPEKTUBHOCTH.

OyHKIMSA pocTa:

WNuHoBau MOTYT co37aBaThb HOBBIE PBIHKM M BO3MOXKHOCTU JUISl POCTa, KaK JI OTAEIbHBIX
KOMITaHUH, TaK U JIsl SKOHOMUKHU B LIEJIOM.

OyHKIMS TOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH:

Buenpenue WHHOBaIM TMO3BOJSIET KOMIAHMUSM BBIAEIUTHCA Ha (POHE KOHKYPEHTOB U 3aHATH
JTUAMPYIOIIKE TO3UIMH Ha PBIHKE.

OyHKIUS MTOBBIICHUS 3PHEKTUBHOCTH:

WuHoBanu MOTYT MPHUBOAMTH K ONTUMHU3ALMU MPOLECCOB, CHUKEHUIO H3JEPKEK U TOBBIIICHUIO
MIPOU3BOAUTEIHLHOCTH.



OYHKIUS YIOBICTBOPEHUS MTOTPEOHOCTEIH:

WMuHoBanu MOTYT MPUBOAUTH K CO3AAHHMIO HOBBIX MPOAYKTOB M YCIYT, KOTOpbIE JIydllle OTBEYaIOT
MOTPEeOHOCTSIM MOTpeOUTENEH.

OyHKIMS pelIeHus mpoodem:

WuHoBanuu MOTYT OBITH MCIIOJIB30BAHBI JJISl PELICHUS Pa3IMYHBIX MPOOJieM, KaK SKOHOMUYECKUX,
TaK U COIMAJIbHBIX.

WunoBanmu: BUJIbI, 3HAYEHHUE U POJIb B PA3BUTUU COBPEMEHHONW SKOHOMHKHU

9. B COBpEMEHHOIN KOHIIENMIMU >KU3HECHHBIA LHMKJI TEXHOJOTMYECKOTO YKJIaJa UMEET TpHU

¢a3wl pazputus. [lepBas dasa...
1. cBs3aHa CO CTPYKTYPHOM MEPECTPONKON SKOHOMUKH Ha 0a3e HOBOW TEXHOJIOTHH MPOU3BOJICTBA U
COOTBETCTBYET MEPUONY JOMUHUPOBAHUS HOBOTO TEXHOJOTHYECKOTO YKJIaJa MPUMEPHO B TEUEHHUE
50 mer
2. TIPUXOAMUTCSA HA OTMUPAHUE YCTAPEBAIOLIETO TEXHOJIOIMYECKOTO yKiIaia
3. NPUXOAUTCS Ha €ro 3apokJIE€HHWE U CTAHOBJIEHHE B OKOHOMHUKE HPEIIIEeCTBYIOIIETO
TEXHOJIOTMYECKOT0o yKjaia

10. YerBepras (a3a ®KU3HEHHOTO ITUKJIA TPOIYKIIUU CBsI3aHa ¢ (a30i. ..
UCCJIEIOBAHUN U pa3pabOTOK MO CO3/IaHUIO0 HOBOBBEIEHUA-TIPOTYKTa
CHIDKEHHUS 00BEMOB MPOU3BOJICTBA U MPOAAK
cTabunuzannuu o0beMOB MTPOU3BOACTBA TPOMBIIUICHHON MPOTYKIIUN
TEXHOJIOTMYECKOTO OCBOCHHSI MACIITAOHOTO BBIITYCKa HOBOM MPOTYKIIUN

11. NuHOBanoHHas AeSTENbHOCTH B chepe nmpukimaaabix HUP texnonornyeckoro npoduis
HamnpaBJieHa Ha ...
1. co3naHue MHTEJUIEKTYalIbHOTO MPOIYKTa
2. co3daHue U Pa3BUTHE HOBOBBEJICHUI — MPOLIECCOB
3. 0000mIeHre MOTEHIINANIa HAYYHBIX 3HAHUI

12. OcHoBa MaTepuabHOTO MPOU3BOACTBA

1. HayyHOE 3HaHUE
2. MaTepuaibHO-TEXHUYECKas Oa3a
3. 4eNoBeK
4. xanuran

=

13. ITocne mouckoBbix HUP mpoBoguTcs (sTcs) ...
. TIpUKJIaJHbIE UCCIIEIOBAHUS U Pa3pabOTKU
2. TMPOEKTHO-TEXHUYECKHE PaboTh
3. pa3paboTka KOHCTPYKTOPCKOM TOKyMEHTAITUH

—

14. Ha yeTBepTOM 3Tarne OCyIleCTBISAETCS ...
1. co3nanue oOpa3oB HOBOM MPOAYKIMH U IPOBEACHHUE IKCIIEPUMEHTOB
2. (opmMupoBaHHE HCTOYHUKOB (PTHAHCUPOBAHMSI
3. mpoliecc KOMMepIHaIU3alluid HOBOBBEJEHUS OT 3allyCKa B MPOU3BOJCTBO U BBIXOJA HA PHIHOK U
Jasee o OCHOBHBIM (ha3aM KM3HEHHOTO LIMKJIa TOBapa

Tema 1.2. Unnosayuu u sHcusHeHHblU YUK Mo8apa.

dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue

Bomnpocwi/3ananus:

1. BHeapeHue WHHOBAIMIA CBS3aHO C MOJyYeHHUEM Pa3IUYHBIX BUAOB MOie3HOro 3ddekra, B

TOM YHCIIE:
a) HayYHO-TEeXHUYECKUM, IKOHOMUYIECKUM, COLUATHHBIM, IKOJIOTHYECKUM
0) mporecc-MHHOBALIUSMU, POy KT-HHHOBAIUSMU, OPraHU3allMOHHBIMU MTHHOBAIIUSIMU
B) COLIMATILHBIM, PHIHOYHBIM U OPTaHU3alMOHHBIM
r) OUP>KEBBIM U BHEOUPKEBBIM
1) BUAJICHTHBIM, TTATUEHTHBIM, YKCTIEPCHTHBIM.



2. anoBamus - 3710...
a) 3TO KOHEYHBIM pe3yabTaT MHTEJUIEKTYalbHOTO TBOPUYECKOTO TpyAd, MOJYUYMBIIMN peaan3aluio B
BHJIE HOBOTO HJIM YCOBEPIICHCTBOBAHHOTO TOBapa, JUOO HOBOTO WJIH YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTHUYECKOTO MPOoIiecca, UCTIOIb3yeMOT0 B 3KOHOMUYECKOM 000pOoTe
0) 9TO JesATeNbHOCTh, HAIIPABIICHHAS HA BHEAPEHUE HOBBIX WJEH, HAYYHBIX 3HAHUHN, TEXHOJIOTHH H
BUJIOB MPOIYKITUH B PA3TUYHBIE OOJIACTH MPOU3BOJICTBA U cPephl YIIPaBIECHUS OOIIECTBOM
B) 3TO COBOKYITHOCTh PA3JIMYHBIX BUJOB PECYPCOB, BKIIOYask (PMHAHCOBLIC, TPYIOBBIC, CHIPHEBBIC.
3. Kakue cBoiicTBa HHHOBAIMH SIBJIISTFOTCSI OCHOBHBIMU:
a) HAy4YHO-TEXHUUYECKasi HOBU3HA, IPOU3BOACTBEHHASI IPUMEHUMOCTD, aJalITUBHOCTD
0) aganTUBHOCTS, IIEJICHANPABICHHOCTh, HAyYHO-TEXHINUECKast HOBU3HA
B) HAyyHO-TEXHUYECKAass  HOBHM3HA, MPOU3BOJICTBEHHAs  NPUMEHUMOCTh, KOMMeEpUecKas
peanuzyeMocThb
T') ppIHOYHAS! HOBH3HA, HAJTMYKE CIPOCa, CIIOCOOHOCTh MPUHOCUTH MPUOBLITE.
4. )Kvu3HEHHbIV MK UHHOBAIIMU OXBATHIBAET CIICYIOIINI IEPUOJT BPEMEHU:
a) OT Hayvaja HayYHBIX UCCIICIOBAHUMN JI0 3aBEPIICHUS TIEPHOa MAaCCOBOTO MPO-U3BOJICTBA
0) OT cO3/1aHMsI HOBIIIECTBA JI0 €r0 MOTPEOICHUS
B) OT 3apOXKJICHHS WU Y HOBaTOpa JI0 OCBOCHHUS M WCITOJIb30BAaHUS MHHOBA-IIUU Y TOTPEOUTEIS-
WHHOBATOpA.
5. B coBpeMeHHOI TEOpUM MHHOBATUKHU PA3INYalOT CICAYIONINE BUIbl MNHHOBAIUU:
a) BUOJICHTHBIE, TATUCHTHBIE, YKCIUICPEHTHBIE, KOMMYTaHTHBIE.
0) HayYHO-HMCCIIEIOBATEIIbCKUE, TEXHUUECKUE
B) COITMAIbHBIC, PRIHOYHBIC, OPTaHU3AIIIOHHBIC
I) TPOAYKTOBBIC WHHOBAIIMW, TPOIECCHBIE WHHOBAIIMM, OpPTraHU3AIlMOHHBIC WH-HOBAIIUH,
MapKETUHTOBbIE HHHOBALIMH.
6. ®opMaMy HHHOBAIIMOHHOTO TIpoliecca SBISIOTCS:
a) MPOCTOI BHYTPUOPIaHU3ALIMOHHBIN, IPOCTOM MEXOPTraHN3allMOHHBIN, paCIIMPEHHBIN
0) IpOCTOii, HAaTypaNbHBI{, TOBAPHBIN
B) IIPOCTOM, CIIOXKHBIH, pacIIUPEHHBIH.
7. THHOBAaLIMOHHBIN IIPOLIECC HAYMHAETCS CO CIEAYIOIIETO 3Tala:
a) CO3/1aHU€ HOBOTO MPOAYKTA
0) OMBITHO-KOHCTPYKTOPCKHE U AKCIIEPUMEHTAIbHBIC Pa3paOOTKH
B) HCClieZioBaHUs (DyHITaMEHTAIBHOTO U MPUKIIAJHOTO XapaKTepa
') KOMMEepLHaIA3aLysl.
8. B coBpeMEHHOM WHHOBAllMOHHOM MEHEIKMEHTE CYIIECTBYIOT Cleayrommme (Hopmbl
OpraHu3ali HHHOBAIIMOHHON JESTEIbHOCTH:
a) moclieoBaTeNbHas, napauielbHas, UHTerpajibHast
0) BUaJICHTHAs, TATHEHTHAsI, YKCTUICPCHTHAS
B) cOllMabHAasl, pbIHOYHAs, OpTraHU3aIl[MOHHAS
') HAy4YHO-TEeXHUYECKasi, SKOHOMUYECKasl, COI[MaIbHAasl, YKOJIOTHYECKasl.

9. IlpunsATO paznuyaTh CIACAYIOUIME ATANbl CTAHOBJICHUS MAJIOW HHHOBAIIMOHHOW KOMITAHUU:
a) MOCIIeIOBATENbHBIN, MapalIeIbHBIA U WHTETPAIbHBIN
0) Hay4YHO-MCCIICIOBATEIILCKUI, TEXHUUECKUH
B) COITMAIHHBIN, PRIHOYHBIN, OpTraHU3AIIMOHHBIN
T') TOMHBECTUIIMOHHBIN, MHBECTUIIMOHHBIN, TOCTUHBECTUIIMOHHBIH.

10. O6bexT, koTophiit HE MoxeT ObITh TpU3HAH H300pETCHUEM:
a) HOBasi METO/IMKA
0) HOBOE YCTPOHCTBO
B) HOBasl TEXHOJIOTHUS
T') HOBOE BEIIECTBO.

11. Yto Takoe »XKU3HEHHLIN ITUKJI HHHOBAIINN?
JKv3HEeHHBIN 1TUKI MHHOBALMU - ATO MEPHOJ BPEMEHHU, B TEUCHHE KOTOPOrO WHHOBAIUS MPOXOIUT
nyTh OT uAeW 10 e€ peanu3allid, pacHpOCTPAHEHHS U, B KOHEYHOM UTOTe, BBHIXOAA U3
WCIIONB30BaHUS, TIPUHOCS TOJNB3Y (HApUMep, MPUObLIL). ITO BKIIOYAET B ce0sl BCE ATaIbl, HAUWHAS
C pa3pabOTKH HOBOW UJICH U 3aKaHYUBAsI CHATHEM WHHOBAIIMOHHOTO MPOAYKTA C TIPOU3BOJICTBA,



€CJIX 9TO HEOOXOANMO.
JKW3HEHHBIN UK HTHHOBAIIMH MOYKHO MPEJCTABUTh KaK MOCJIEI0BaTEIFHOCTh ITAMOB:
1. 3apoxaeHue (umes):
Bo3HukHOBEHHE HOBOM MI€H, KOHUICTIIIMH WJIH PEIICHHUs, KOTOPOE MOXKET OBITh PEaTM30BaHO B BHUJIC
WHHOBAIIUH.
2. Pazpaborka:
[Ipomiecc co3manusi MPOTOTHIIA, TECTUPOBAHHS M JTOpPaOOTKM WHHOBAIIMW, YTOOBI cienarh e&
YKU3HECTIOCOOHOM.
3. BHenpenue:
BriBog nHHOBaIMM Ha PHIHOK, HaYaI0 €€ MPOU3BOJICTBA U MPOJAK.
4. Pocr:
[TocTenenHoe yBenMueHHWE CIpoca Ha WHHOBAIIMIO, pacIIMpeHHe €€ MPUMEHEHHS U yBEIHMYCHHE
00BEMOB TTPOU3BOJICTBA.
5. 3penocTs:
[Tepuon, korma WHHOBAIUS JOCTUTACT THKAa CBOCH MOMYIAPHOCTH U S()PEKTUBHOCTH, PHIHOK
CTAOMITH3UPYETCA.
6. Cnan:
YMEeHbIIIEHHE CIpoca Ha MHHOBAIUIO, TIOSBIICHHE OOJee HOBBIX M COBEPIIECHHBIX aHAJIOTOB, YTO
MPUBOIUT K CHIDKCHHIO MPHOBUILHOCTH U, B KOHEYHOM WTOTe, K CHSATHIO HWHHOBAIIUH C
MIPOU3BOJICTBA.
JKu3HEHHBIN IMKJI WHHOBAllUM SIBJISIETCS BAXKHBIM HMHCTPYMEHTOM [IJISi TIOHUMAaHUS JTUHAMHKHU
TEXHOJIOTUYECKOTO Pa3BUTHS W TPUHATHS PEIMICHHWA O HEOOXOMUMOCTH OOHOBIICHUS WIH
YCOBEPIIICHCTBOBAHMS CYIIECTBYIONINX HHHOBAITHI.

12. Kak MOXKHO OXapaKTepU30BaTh MOHATHE - KOHKYPEHTHOE MPEUMYIIECTBO?

KonkypeHTHOE TpPEeuMyIIEeCTBO - 3TO YHHUKAJIbHBIC XapaKTEPUCTUKH, PECYPChl WM CIIOCOOHOCTH
KOMIIaHUH, KOTOPBIC TO3BOJISIIOT € MPEBOCXOIUTh KOHKYPEHTOB B OMpEIEICHHOW 001acTH. DTH
MPEUMYIIECTBA MOTYT TPOSIBISITHCS B PA3IMYHBIX ACMEKTaX, TAKUX KaK HU3KUE IICHBI, BHICOKOE
Ka4eCTBO MPOIYKIIUH, MPEBOCXOAHBIA CEPBUC, MHHOBAIIMOHHBIC TEXHOJIOTHU WM CHJIBHBIA OpeHI.
OcHoOBHas 11e€7Tb KOHKYPEHTHOTO ITPEUMYIIECTBA - 00€CIIEUUTh KOMIIAHUN YCTOWYMBOE TIOJIOKEHNE Ha
PBIHKE, YBEJIMUEHHUE JOTU PhIHKA U POCT MPUOBUIBHOCTH.

Bonee moapo6HO:

KonkypeHTHOE NpenMyIiecTBO MOXXHO paccMaTpuBaTh KaK COBOKYMHOCTh (DaKTOPOB, KOTOPHIE
JIETAt0T KOMIIAaHUIO 0oJiee TPHUBJICKATCIIbHON JJII KIIMEHTOB, YeM €€ KOHKYpeHThl. OHO MOXET OBITh
KaK SIBHBIM, HAmpWMep, HHU3Kas I1I€Ha, TaK W CKPBITHIM, HANpUMEp, YHUKaJIbHas TEXHOJIOTHUS
MPOM3BOACTBA. BaxHO, YTOOBI KOHKYPEHTHOE TMPEUMYIIECTBO OBLIO YCTOHYHMBBIM, TO €CTh
COXPAaHIOCh B TEUEHHWE JUIMTEIBHOTO BPEMEHM W HE MOIIO OBITh JIETKO CKOIMUPOBAHO
KOHKYpPEHTaMH.

[TpuMepsl KOHKYPEHTHBIX IPEUMYIIECTB:

IlenoBoe nuaepCTBO:

Komnanus mpeniaraeT ToBapbl WM YCIYTH 1O 00Jee HU3KUM IIeHaM, YeM KOHKYPEHTBI.
HNuddepenumanms:

Komnanust mpenaraer yHUKajdbHBIE TOBAphl WM YCIYTH, KOTOPHIE OTIMYAIOTCS OT MPEIOKCHHI
KOHKYPEHTOB T10 KaueCTBY, AU3aiHy, PyHKIIMOHAIBHOCTH WU APYTUM XapaKTEPUCTHKAM.
Coenmanusanus:

Komnanust cnenuanm3upyercsi Ha ONpeNeJICHHOW HMINE PBIHKA, Mpeaiaras TOBaphl WU YCIYTH,
KOTOPBIC JTyUIlle COOTBETCTBYIOT MOTPEOHOCTSIM KOHKPETHOM IPYIIITBI KJIUEHTOB.

WunoBamum:

Kommnanusi mOCTOSHHO BHEIPSET HOBBIC TEXHOJOTHUH, MPOAYKTHI WM OM3HEC-TIPOIECCHI, YTO
MO3BOJISIET €H OTepexaTh KOHKYPEHTOB.

Jlokanus:

VYnayHoe pacroyiokeHne Mara3uHa wid opruca MOXKeT ObITh KOHKYPEHTHBIM IPEUMYIIIECTBOM.
KagectBo 00cmyxuBaHus:

Bricokmii  ypoBeHb  OOCIYyXWBaHHUS KJIUEHTOB MOXET CTaTh BAXHBIM  KOHKYPEHTHBIM
MIPEUMYIIIECTBOM.

CunbHBIN OpeH/;



Y3HaBaeMblil U yBa)kaeMblil OpeH/1 MOXKET NMPUBJIEYb OOJbIIE KIMEHTOB U MOBBICUTD JOSIBHOCTb.

B urtore, KOHKypeHTHOE MPEUMYILECTBO — 3TO KJIIOY K YCIEXy B KOHKypeHTHoM cpene. Kommanuw,
KOTOpble yMEIOT 3(P(PEKTUBHO OMPEAENATh U HCIOIb30BaTh CBOU KOHKYPEHTHBIE MPEUMYIIECTBA,
UMEIOT OOJIbIIIE IIAaHCOB Ha JOJITOCPOYHOE MPOIBETaHHE.

13. B yeMm 3akio4aroTCsi TEXHOJIOTMM YIIPABICHMS KU3HEHHBIM IIMKJIOM TOBapa H
PENO3UIIMOHUPOBAHMS?
TexHosoruu ynpapieHus )KU3HCHHBIM IUKJIOM ToBapa (PLM) u peno3uimoHrupoBanrue HampaBiIeHbI
Ha MaKCUMU3alLMIO LIEHHOCTH MPOIyKTa Ha MPOTSHKEHUH BCEro €ro CyIIeCTBOBaHHUSA, OT HUIEH /10
yrumu3anud. PLM  oxBarpiBaeT ympaBieHHe HWHGOpMAIKMEd O MpPOIyKTe Ha BCEX JTamax, a
PENO3UIIMOHUPOBAHUE — W3MEHEHUE BOCHPUATHSA MPOAYKTa MOTpeOUTeseM A MPOJICHUS €ro
KU3ZHEHHOTO IIUKJIA.
VYrpasieHue XKU3HEHHBIM TUKJIOM ToBapa (PLM) - 3TO KOMIUIEKCHBIN MOAXO K YIPABJICHHUIO BCEH
nH(popMaIueit o MPOAYKTE U CBI3aHHBIX C HUM MpOIleccaMy Ha MPOTSXKEHUH BCETO €ro KU3HEHHOTO
mukia. PLM BkiIroyaer B ceOd:
Pa3paboTky 1 MpOeKTHPOBAHUE:
PLM mnomoraer onTUMHU3HPOBaTH MPOIECCH pa3pabOTKH, oOecreunBas COBMECTHYIO paboOTy Haj
MpoeKToM U 3 (HEKTUBHOE yNpaBlIeHUE JTaHHBIMHU.
[IpounsBoncTBo:
PLM wunTerpupyercsi ¢ TpOU3BOJACTBEHHBIMH CHCTeMaMH, oOecrieunBas Oosiee 3h(HEKTHBHOE
MIPOU3BOACTBO, COKpaIlasi BpeMs BbIX0J]a Ha PhIHOK U CHMIKas 3aTPAaThI.
DKcIUTyaTaluo 1 00CiyKUBaHUE:
PLM nomoraer B ynpapineHnu nHpopMaIimein o mpoayKTe B MPOIecce dKCIUTyaTauu, ooecreanBas
JOCTYH K HEOOXOAUMOM TOKyMEHTALUU U UICTOPUU OOCTYKUBAHUS.
VTunuszanuro:
PLM cnocob6ctByeT 3(pPeKTHBHON YTHIM3AIMU MPOMYKTA, YUHUTHIBAS DKOJIOTHYCCKHE ACIIEKTHI U
TpeboBaHUs K repepadoTKe.
Peno3unmonupoBanre ToBapa - 3TO MPOLIECC W3MEHEHHUs BOCHPUATHUS MPOAYKTa MOTPEOUTENIMU,
4acTo C LEJbI0 IPOAJICHHS €T0 KU3HEHHOTO IIUKJIA. DTO MOXKET BKIIIOYaTh:
N3meHeHue ueneBon ayauTOpUH:
Hanpumep, mpoaykT, u3HauajdbHO TNpeJHA3HAYEHHBIA AN MOJOAEKH, MOXKET  OBbITh
MEePENO3UIIMOHUPOBAH JIJIs CTApIIe BO3PACTHOW IPYIIIbI.
W3MeHeHne no3uIMOHUPOBAHUS:
Hampumep, mnpoaykr wMoxeT OBITh TIepeBECH U3 Kareropuu "AemeBbIX" B KaTETOPHIO
"BBICOKOKaUE€CTBEHHBIX".
W3meHeHne crnocoO0B UCIONB30BaHUS:
Hanpumep, npoaykt MoxkeT ObITh MPEASIOKEH JIIsl HOBBIX 00nacTell MpUMEHEHUSI.
B menmom, PLM wu peno3unuoHupoBaHue TecHO cBsizaHbl. PLM mpemocraBiseTr HEOOXOAMMYIO
nHpopmaruio U nHGpacTpyKTYpy i dPGEKTUBHOTO YMpaBIeHUs KH3HEHHBIM IIMKJIOM TOBapa, a
PENO3UIIMOHUPOBAHNE MOXKET OBITh MCIOJIB30BAHO JJISi MPOJUICHUS >KU3HEHHOTO LIMKIIA MPOIYKTa,
KOTJla OH HAaXOAWUTCS B CTAJUM 3PEJOCTH WM crnana. Takum oO0pa3oM, 3TH TEXHOJIOTUU MO3BOJISIOT
KOMITaHUSIM MAaKCUMM3UPOBaTh MPUOBLUIbL U IIEHHOCTh CBOMX MPOAYKTOB Ha MPOTSKEHUU BCETO UX
CYLIECTBOBAHHS.
JKu3HeHHBIH LUK TOBapa — BCE, YTO BaM HYKHO O HEM 3HATh
JKu3HEeHHBIN LUK TOBapa — 3TO MEPHOJ BPEMEHH, Ha MPOTSHKEHUH KOTOPOTO MPOAYKT HAXOJUTCS
Ha pbIHKE: BHEIPEHHE TOBapa, HACHIIICHUE PHIHKA,

14. Kak ocyniecTBisieTcss HTHHOBALIMOHHBIN ITPOLIECC CO3/1aHUsI HOBOTO IIPOAyKTa?

NHHOBAIMOHHBINA TPOIECC CO3/IaHUSI HOBOTO MPOAYKTa — 3TO MHOTOATAIIHBIA MPOIECC, KOTOPBIN
HAUMHAETCS C MU M 3aKaHYMBAETCS BBIBOJIOM MPOAYKTa HA PHIHOK, a TAKXKE €ro MOCIEAYIOLIUM
pa3BUTHEM U coBeplieHcTBoBaHMeM. OH BKIOYaeT B ceds wHccienoBaHus, pa3paboTKy,
TECTUPOBAaHUE, MPOMU3BOJICTBO U MPOABIKEHHE TMPOIYKTa, a TaKXKE aHallu3 pe3ylbTaToB €ro
BHEJIPEHUSI.

BoT ocHOBHBIE 3Tanbl ”HHOBALIMOHHOTO IpoIecca:

1. ITouck u renepanus uaeu:

Ha sTom 3Tane npoucxoauT BhISIBICHHE TOTPEOHOCTEN phIHKA, TEHEPUPOBAHUE UACH TSI HOBBIX



MPOAYKTOB, OIIEHKA X MOTEHIIMAIa U COOTBETCTBUS BO3MOKHOCTSAM KOMITAaHUH.

2. Pa3zpaboTka KOHIIENIIUN TPOAYKTa:

Wnen, npomiemue ot00p, MONTYy4aloOT A€TaIbHYIO IPOpadoTKy, (GOpMUPYETCSl KOHLIETILINS MPOIYKTa,
OTIPENIETISIIOTCSL €r0 OCHOBHBIE XapaKTEPUCTUKH, 1eJIeBast ayIuTOPHUS, KOHKYPEHTHBIE TPEUMYIIIECTBA.
3. Pa3pabotka mporotuna u MVP:

Co3znaercst MPOTOTHIL, KOTOPBIH MOXET OBbITh Kak (PU3NYECKHUM, TaK M BUPTYaJbHBIM, a TaKXKe
MHUHHMAJIBHO J>KU3HECTIOCOOHBI mpoaykt (MVP) st TecTupoBaHUST OCHOBHBIX (YHKIHHA |
MIPOBEPKHU THIIOTES.

4. JIn3aiiH 1 IPOEKTUPOBAHHUE:

PazpabareiBaeTcss BHEIHWUN BHUJ MPOMYKTA, €r0 SPrOHOMHKA, IOJIB30BATEIbCKUNA HWHTEpdENc, a
TaK)ke MPOU3BO/ICTBEHHBIH IMpolecc.

5. TectupoBanue:

[IpoBonuTcs TecTUpoOBaHME MPOAYKTa HA pa3HbIX ATamax, BKJIOYas [03a0UIIMTH-TECTHPOBAHUE,
TECTUPOBAHHE TMPOU3BOIUTENBHOCTH, TECTHPOBAHHWE HAa COOTBETCTBUE TpPEOOBAaHUSAM, a TaKKe
TE€CTUPOBAHUE PHIHOYHOTO CIPOCa.

6. IIpon3BOACTBO U 3aMyCK:

Haunnaercs nmoaroroBka K — MPOU3BOACTBY, CO3JAIOTCS  MPOM3BOJICTBEHHBIE  MOIIHOCTH,
HaJa)XMBAaeTCsA IEMOYKa IOCTABOK, MPOBOISTCS MApPKETUHTOBBIE MEPOMPUSITHS, U TMPOLYKT
BBIBOJIUTCS Ha PHIHOK.

7. AHanu3 pe3yabTaTOB U COBEPIICHCTBOBAHUE:

[Tocne 3amycka mpoaykTa MPOBOIUTCS aHAJIU3 €ro MPOJak, OT3bIBOB MOJIb30BATENCH, BBIABISAIOTCA
cnabple MecTa M BO3MOXKHOCTH [UISl YJIyUYLICHHs, YTO TMO3BOJSET ONTHUMHM3UPOBATh MPOAYKT U
aIarTUPOBATh €T0 K MEHSAIOIUMCS TPEOOBAHUSIM PBIHKA.

VMHHOBalIMOHHBIM MpOIIECC — ATO HE MPOCTO CO3JaHHE HOBOTO MPOAYKTAa, HO U HENpPEPHIBHOE
yAy4YlIeHUE U Pa3BUTHE, KOTOPOE MPOUCXOAUT B TEUEHUE BCET0 KU3HEHHOT'O IIUKJIA MTPOAYKTA.

Tema 1.3. Ynpasnenue uHHOBAYUOHHBIMU NPOCKMAMU U NPOSPAMMAMU.
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bonpocsl/3ananus:
1. VIHHOBaMOHHBII TNPOEKT, HANpPaBICHHBIH HA peaJM3allMi0 MHHOBALMN BO BHYTPEHHEH
Cpele OpraHu3allky, - ... IPOEKT
a) peMH>)XMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII
2. CKopOCTb peanu3aliy SKCTPEMAILHOTO MPOEKTa JOKHA OBITH ...
a) HU3KOM
0) ymepeHHOU
B) BBICOKOU
3. B Meromonoruum HETPAJUIIMOHHOTO YIPABIEHUS MPOEKTaMU HCIOJIBb3YETCS METO
KPUTHYECKOT'O ITyTH C JOIOJIHEHUEM ...
a) OoJIBIIIero YuciIa 3a1a4d
0) IBOIHOTO KPUTHUYECKOTO Iy TH
B) BApUAHTHOCTH

4. Komanga nmpoekra - 370 ...
a) COBOKYMHOCTh CITCIIMAJIMCTOB PA3IMYHOTO YPOBHS MOJTOTOBKH M CHEIU(DHUKAIINN, PaOOTAIOIIHNX
HaJl peajin3alneil mpoeKTa
0) rpynna HEeMmoCPEeACTBEHHO MOAYNHECHHBIX PYKOBOIUTEIIO TTPOCKTAa MEHEKEPOB U CIEIIUATMCTOB,
paboTarorias Ha/l OCyIIECTBICHUEM IPOCKTa
B) TpyIIa CIEIUAIUCTOB BRICOKOTO YPOBHS, paOOTAIOMINX HA/I peau3aiyeil mpoekTa

5. ®a3bl KU3HEHHOTO LHUKJIA MHHOBALIMOHHOTO IIPOEKTA:
a) MpeaNpOEKTHAas!, KOHLIETITyalbHasl, peajn3aliu, 3aBepIeHuUs
0) mpeanpoeKTHas, KOHIIENTya bHasl, MOJTOTOBUTEIbHAS, PEATU3AINH, 3aBEPIICHUS, TOCTIIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, MHBECTULIMOHHAS, HKCIUTyaTallMOHHAs



6. YuacTHUKaMH HWHHOBAIIMOHHOTO IMTPOCKTA ABJIAIOTCA ...
a) IUPEKTOP 3aBOJA, YIPABIIAIOMINNA TPOEKTOM, KOHTPAreHThl, KOHKYPEHTBI, OIPSAUYMKH, aJBOKAT,
CIEIMANIMCTBI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIHUK, YIPABISIONINI, KOMaH/a MPOEKTA U TUPEKTOP KOMITAHUU
B) 3aKa3yMK, WHBECTOp, MPOCKTUPOBIIVK, MOAPSIAYUK, IMMOCTABIIUK, PYKOBOIUTENb MPOEKTa H
KOMaH/Ia MPOEKTa
7. K wuHCcTpyMeHTaM TpaJuIMOHHOTO TPOEKTHOIO YIMpaBICHUS, HCIOIb3YEMbIM B
MHHOBAIIMOHHBIX MPOEKTaX, MOKHO OTHECTH
a) ©KCHEeIEIbHBIC OTYETHl YCTAaHOBICHHON (HhOPMBI
0) METOMI «CO3AaHMS BOJIH»
B) ceTeBoe MoaenupoBanue u metog PERT
8. IIpouecc - 3710 ...
a) COCTaBJISIIOIIAs TTPOCKTa
0) COBOKYITHOCTh OTIepaIIUid
B) COBOKYITHOCTh OIe€panuii, 00beAMHEHHBIX I1EJIEBON YCTAaHOBKON

9. Pe3epBupoBaHHE PECypCcOB B HETPATUIIMOHHOM YIIPABICHHH MPOCKTaMHU OIPENEISIeTCs
TIPY TIOMOIIIH ...
a) METOJOB MO3TOBOTO INTYpMa, MO3TOBOH araku, OIpPENeNICHUS pPacXol0B, MPOTHO3UPOBAHUS
3ama-coB
0) crienraIbHBIX (OPMYJT IJIsI BBISIBIICHHS pe3€pBa peCypCcoB
B) KQUECTBCHHOW M KOJMYECTBEHHON OLIEHKH PHCKOB, BEPOSITHOCTH WX BO3HHUKHOBEHUS M CTCIICHH
BIIMSIHUSL HA TIPOEKT

10. OCHOBHOM 4€pTO, OTIMYAIOIIECH NHHOBAIIMOHHBIN MPOEKT OT SKCTPEMAIBHOTO, SIBIISIETCSA

a) CO3/IaHNe WHHOBAIIUU
0) CKOPOCTh peanu3aruu
B) IPUMEHEHHE BHICOKOTEXHOJIOTHYHOTO 000PYIOBAHHUS

11. Yro Takoe ynpasiieHUE IPOEKTaMU M MHHOBAIIMOHHBIMH IIPOrpaMMaMHu?

VYnpasneHue NpoeKTaMu - 3TO MPOIeCC MPUMEHEHUS 3HaHUM, HABBIKOB, MHCTPYMEHTOB U METOJIOB K
MIPOEKTHOM NeATENbHOCTU MMl JOCTHKEHUS Leed MPOeKTa B paMKaX 3aJaHHBIX OrpaHUYECHUM.
VYopaBineHue WHHOBAIIMOHHBIMHM TIpOrpaMMaMH, B CBOIO oOdepelb, NpeACTaBiseT coOoi Oomee
HIMPOKOE TOHATHE, BKJIIOYaroliee B ce0s Ceprio B3aMMOCBSI3aHHBIX MHHOBAIMOHHBIX MPOEKTOB,
HaNpPaBJIECHHBIX HAa JJOCTH)KEHUE CTPATETHUECKUX LIeei opraHnu3aluu.

VYnpapneHue npoeKTaMu BKIIIOYAeT B ce0s CIeIyI0INe KIIF0UEeBbIe aCIIEKThI:

[InanupoBanmue:

Omnpenenenue 1emnen, 3aaad, CPOKOB, p€CYpPCOB M PUCKOB ITPOCKTA.

Opranuzanus:

Pacnipenenenrie posneit W OTBETCTBEHHOCTH, CO3/IaHHE CTPYKTYpbl KOMaH[bI, YIIpaBICHHUE
KOMMYHHKAITASMH.

Hcnonaenue:

Peanuzarus 3armmaHupoBaHHBIX MEPOTIPUATHM, YIIPABJICHUE PECypcamMu, KOHTPOJIb Ka4eCTBa.
MOHUTOPHUHT U KOHTPOJIb:

OTtcnexxuBaHuE TPOrpecca, BHIIBICHUE OTKIIOHEHUN, TPUHATHE KOPPEKTUPYIOIIHUX MeEp.
3aBeplleHHE:

3akphITHE MPOEKTA, OIIEHKA PE3YJIbTaTOB, APXUBUPOBAHHUE IOKYMEHTAITUH.

VYrpaBieHrue HHHOBAIIMOHHBIMU MPOTPAMMaMH B JIOTIOJTHEHHE K BBHIIICTICPEYUCICHHOMY BKJIIOYACT B
ceObs:

Nnentudukarus n or00p MHHOBAIIMOHHBIX HJICH:

OreHka MmoTeHIMaaa MHHOBAIUH, BEIOOP Hanbosiee MepCreKTHBHBIX MTPOCKTOB.
Crparernueckoe MmIaHUPOBAaHWE WHHOBAIUNA:

Onpenenexue 1enei, HanpaBJIeHU U MPUOPUTETOB HHHOBAIMOHHOW JIESITEIbHOCTH.
dopmupoBaHue NopTdhesss HHHOBAITMOHHBIX TPOECKTOB:

CornacoBaHue B3aMMOCBSI3aHHBIX ITPOEKTOB, YIIPABJICHUE pecypcaMu Ha YPOBHE MTPOTPaMMBI.



OneHka 3 PEeKTUBHOCTH HHHOBAIIMOHHON JAEATEIbHOCTH:
AHanu3 pe3ysbTaToB, BBIABICHUE YPOKOB, KOPPEKTUPOBKA CTPATETHH.
B nenoM, ynpaBieHne npoekramu sBiseTcsl (PyHIaMEHTaJIbHBIM MHCTPYMEHTOM Ul JOCTHKEHHS
IIOCTABJICHHBIX LIEJIEH, a YIPAaBICHUEC MHHOBALMOHHBIMHM IIPOIPaMMaMU IO3BOJISET OpraHU3alUsaM
Pa3BHUBATBHCS U AJaITUPOBATHCSA K H3MEHSIOIIMMCS YCIOBUSM.

12. KakuM 00pa3oM BBITJISIAUT TEXHOJOTHSI pealn3aliii MHHOBAITUH ?
Texnonorus peanau3anuy HHHOBAIUI BKIIIOYAeT B ceOs PsiJl MOCIIEAOBATEIbHBIX ITAlOB, HAYMHAS OT
3apOXKACHUS UIEU U 3aKaHUMBas €€ BHEAPEHHUEM M PacIpOCTpaHEHHEM. JTOT IPOLECC BKIIOYAET B
ce0si MapKeTHHTOBBIE MCCIIEOBAHUS, T'€HEpALUIo MJeH, pa3paboTKy, MPOU3BOJACTBO M, HAKOHEL,
BBIBOJ] Ha PBIHOK.
Bor Gonee neranpHOE ONMUCaHKE 3TANOB pean3allii HHHOBAIUIL:
1. 'enepanus uneit u oroop:
[lepBbIii 3Tanm - 3TO BBISABICHHE MOTPEOHOCTEW pPHIHKA M TMOWCK HOBBIX HJAEH, KOTOPbIE MOTYT
YAOBJIETBOPUTH 3TH MOTpeOHOCTH. [lanee cienyer sTamn OleHKH U 0TOopa HanboJiee NepCeKTUBHBIX
UAEH, 4acTO C HCIOJIb30BAaHUEM pA3IMYHBIX METOJOB, TaKUX KaK MO3TOBOM IUTYpM, aHaJIHU3
PBIHOUHBIX TPEHJOB U KOHKYPEHTHOMN CPEIb.
2. Pa3zpa0oTKka 1 uccieq0BaHus:
Ha sTom sTane mpoucxonuT pa3paboTKa MPOTOTHIIOB, IPOBEACHUE TEXHUUYECKHX U AIKOHOMHUYECKUX
OKCIEPTU3, a TaKXKe HAyYHO-HCCIEJOBaTeNbCKUE paboThl. BakHo yOemuTbes, 4YTO HHHOBALMS
TEXHUYECKH OCYIIIECTBUMA H YKOHOMUYECKH 1eJIecO00pasHa.
3. IIpon3BOACTBO U BHEPEHUE:
Crnenyroumii mar - 3T0 IMOATOTOBKA IMPOU3BOJCTBA, BKIIOYAs pa3pabOTKy HPOM3BOICTBEHHOTO
npoliecca, 3aKymnKy Heo0xXonumMoro ooopyaoBanus 1 o0yueHue nepconaina. [locie 3Toro mpoucxonut
BBIIIYCK U BHEJJPEHNE UHHOBALIUY HA PHIHOK.
4. MapKeTHHT ¥ pacpoCTpaHEHHE:
[locne BHeapeHMs HMHHOBAlMM Ha PBIHOK HEOOXOIMMO €€ TPOJBIKEHHE, IPOBEACHUE
MapKETHHIOBBIX KaMIaHUW U oOecredeHne oOpaTHOM CBs3M OT morpeduteneil. BaxkHbiM 3Tamom
ABJsieTCs Takxke U Qy3usi HHHOBALIMH, TO €CTh €€ PaclpoOCTpaHEeHHE CPEH LIEIEeBOM ayTUTOpUH.
5. Ouenka 3 PeKTUBHOCTH:
Hakonern, He00OX0MMO OIEHUTH YKOHOMUYECKYIO 3(()EKTUBHOCTh WHHOBAIMH, YTOOBI ONPEICIIUTh
€€ YCIIEX U BBISIBUTH BO3MOXKHOCTH JJISl JAJIbHEHIIIETO Yy UIlIECHNUS.
WHHOBau MOTYT OBITh KaK NMPOAYKTOBBIMH (HOBBIE TOBAaphl WJIM YCIYTH), TaK U HPOIECCHBIMU
(HOBBIE C€IIOCOOBI TPOM3BOJACTBA WJIM OKa3aHUs ychyr). BHenpeHume HHHOBaLMNA MOXeET OBITh
JIOTIOJIHEHUEM K CYIIECTBYIOIIMM IIPOLECCAM WM INPUBOJUTH K IOJHOMY H3MEHEHHIO CTapbIX
noaxo/10B. Pa3Hble TUIIBI MHHOBAIMK MOTYT TPeOOBaTh PA3IMYHBIX MTOIXO0B K peasln3alum.
KitroueBbIMHU acnieKTaMu YCIEIIHON peajn3alii MHHOBALUH SBIISIFOTCS:
YeTkoe NOHUMaHKE TIOTPEOHOCTEH PHIHKA,
Hanuymne nocTarouHbIX pecypcoB U KOMIIETCHIUN,
D¢ dexTuBHOE yIIpaBIeHHE TPOSKTaMH,
T'0TOBHOCTB K M3MEHEHUSM U aJlanTalui,
ITonnepxka co CTOPOHBI pyKOBOJCTBA U COTPYAHUKOB.

13. Kak ocymectBisercs pa3pab0oTka MHHOBAallMOHHOTO TMPOEKTa W JasbHeifmee
o0ecriedeHre ero peaau3anun’?
PazpaGoTka W peanu3anusi MHHOBAIMOHHOTO IIPOEKTa — CIIOXHBIM IPOLECC, COCTOSIIUN U3
HeCKONbKHX ATanmoB. OH Brimoyaer B cebs: pa3paOOTKy KOHIENIWH, IUIAHUPOBAHUE,
HETMOCPEICTBCHHYIO peann3anuio U 3aBepiieHue. OOecrnedeHne YCHEIHOW peaju3aluu Tpelyer
4ETKOTO TNIAHMPOBAHUS, PECYPCOB, YIIPABICHUS PUCKAMHU U THOKOCTH B MOJIXO/IE.
Ortansl pa3pabOTKU U peatn3alii HHHOBAIMOHHOTO MPOEKTA!
1. Pa3paboTka KOHIIETIUU (MUCCHH):
Omnpenenenne 1enu MPOEKTa, €ro YHUKAJIBHOCTH (MHHOBALMOHHOCTH) W 1esIeBOM ayaurtopuu. Ha
3TOM 3Tale BBIABISIOTCS MOTPEOHOCTH, KOTOpBIE OyIET YIOBIETBOPATH HMPOEKT, M IPOBOIUTCS
aHaJIU3 PbIHKA.
2. [InanupoBanue:
PazpaboTka aeTaiabHOTO IIaHa peaan3aluy, BKIIoYas 3a/1a4u, CPOKHU, OIO/IKET, PeCypCchbl U PUCKH.



Omnpenensiorcst HeoOXOAMMBIE TEXHONOTMH, oOopynoBaHue u nepcoHan. CocraBisercs
Ou3HEC-TIaH, MPOBOAUTCS TEXHUKO-DKOHOMUYECKOE 000CHOBAHHE.

3. Peanuszamust:

HenocpencrsenHoe BbIMONHEHHE 3alUIAHMPOBAHHBIX 3a7ad, YIPaBICHHWE pecypcaMu, KOHTPOJb
KadyecTBa U CpoKoB. BHenpeHne nHHOBALIMI B TPOU3BOACTBO, MAPKETUHT U IIPOJIAXKH.

4. 3aBepiieHue:

OrneHka pe3ylbTaToB, BBIABICHUE YPOKOB, MOATOTOBKA OTYETOB U MEPEXO] K CIENYIOIIeMYy 3Taly
pa3Butusa. B ciyuae ycnemHoi peanu3alinu, BBIXOJ Ha PHIHOK M JalibHEHIee pa3BUTHE MPOEKTa,
paciupeHue Mpou3BOJCTBA U MPOAAK.

ObecrieueHne peanu3aluu:

YeTkoe MIaHUPOBAHUE U OpraHU3aIUs:

Pa3paboTka geranpHOro MjaHa, pacnpeaeneHue 3a1a4 U PeCypCcoB, yCTAHOBICHHUE YETKUX CPOKOB.
Pecypchoe obecnieuenue:

ObecrneueHre MpoekTa HEOOXOMMMBIMU pPecypcaMu, BKItouas (PMHAHCHpPOBaHWE, OO0OpYyIOBaHUE,
MaTepuabl U IepcoHal.

VYhpaBiieHuEe pUCKaMU:

Wnentuduxaius v oljeHKa MOTEeHIIMAIbHBIX PUCKOB, pa3paboTKa Mep M0 UX MUHUMH3AIIH.
['mbKOoCTh M a1anTUBHOCTD:

CriocoOHOCTh alanTHPOBAThCA K W3MEHSAIOIIMMCS YCIOBUSIM M BHOCUTH KOPPEKTHBBHI B ILJIaH NPU
HEOOXOIMMOCTH.

Komanna npoekra:

dopMUpOBaHUE  BBICOKOKBATH(UIIMPOBAHHOM ¥  MOTHBHUPOBAHHOW  KOMAaHIBI, CIOCOOHOMH
¢ dexTuBHO paboTaTh HA/I MPOEKTOM.

MOHUTOPHUHT ¥ KOHTPOJIb:

[TocTOsSIHHBINM KOHTPOJIb 32 XOAOM peallu3allui MPOEKTa, OLEHKAa MPOMEXKYTOUHBIX pPE3yJabTaToB U
BBISIBJICHHE OTKJIOHEHHH OT IJIaHa.

OddexTrBHAST KOMMYHHUKAIIHS:

[lonnepxaHue TOCTOSIHHOM CBS3M MEXJIy BCEMH YYacCTHHKaMU IPOEKTa, oOOecreueHue
MPO3PaYHOCTH MHPOPMAIIHH.

HHHOBallMOHHBIE TPOEKTHl YacTO COMPSDKEHbI C PHCKaMH, IMO3TOMY BakKHA aJalTUBHOCTh M
rUOKOCTh B MOAXO/IE, @ TAKXKE CIIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHSIOUINECS YCIOBHSL.

14. Kt0 1 Kak oCyneCTBIISIET IUIAHUPOBAHUE HHHOBAIIMOHHOTO MPOEKTa?
[InannpoBaHKe MHHOBALIMOHHOTO IIPOEKTa OCYLIECTBIIAECTCSA I'PYNIION CIIELMAIUCTOB, BKIIOYAIOIEH
Kak  Hay4yHbIX  pa0OTHMKOB W  HCClIEAOBareiei, Tak M  NPOM3BOACTBEHHBIH U
aJIMUHUCTPATUBHO-XO3SHCTBEHHBIA MEPCOHAT. DTOT MPOLECC BKIIOYACT B ce0sl HECKOJIBKO ITAlloB,
HayMHas ¢ pa3pabOTKMU KOHIEMIIMY MPOEKTa U 3aKaHUYMBAs €T0 pean3alueil 1 3aBepIIeHUueM.
KTo ocyiiecTBisieT i1aHupOBaHKE:
Hayunblie paGOTHUKY:
[TpoBoasT nuccnenoBanus, pa3padbaTbIBAlOT HOBBIC HJIEH M KOHIETIIHH.
Hay4yHo-TeXHHYeCKUI U BCIIOMOTaTeJIbHbIN IIEPCOHAL:
VY4acTBYIOT B pa3pabOTKe TEXHUYECKUX PEIICHUH 1 00eCIeYeHUH TIPOEKTa.
IIpon3BOACTBEHHBIN IIEPCOHA:
3aHMMaeTcs BOIPOCaMU OpraHU3aluy IPOU3BOJCTBA U BHEPEHNS HHHOBALIUH.
AJIMMUHHUCTPATUBHO-XO3SIMCTBEHHBIN MepCcOHAT:
ObecneunBaeT OpraHU3alMOHHYIO U (PMHAHCOBYIO MOIJEPKKY MPOCKTA.
Kak ocymecTBisieTcs iiaHupOBaHue:
1. Pa3pa0boTka KOHIIETILIUHU MPOEKTA:
Omnpenenenune nenen, 3aad 1 OCHOBHBIX HAIIPaBJICHUH NHHOBALIMOHHON JESITEILHOCTH.
2. [InanupoBaHHEe NPOEKTA:
Pa3zpaboTka moapoOHOro IuiaHa JEHCTBHIA, BKJIIOYAIOIIETO OpraHU3allMOHHBIC, SKOHOMUYECKHE,
TEXHOJIOTMYECKHE U IIPABOBBIE ACTIEKTHI.
3. Omnpezenenrie pecypcosB:
[TnanupoBaHre HEOOXOIUMBIX PeCypcoB ((PHHAHCOBBIX, MATEPHAIBHBIX, KQAPOBBIX).



4. O1ieHKa PUCKOB:
AHanu3 NOTEHIIMAIBHBIX PUCKOB U pa3paboTKa Mep M0 UX MUHUMH3AIUH.
5. YcTaHOBIEHUE NOKa3aTeNei:
Omnpenenenue kioueBbIX mokaszareneit dpdexruBroctu (KPI) s onenku pe3ynbsraTtoB mpoekTa.
6. Pa3zpaboTka Ou3Hec-11aHa:
[TonpoGHOe omucanue mpoekTa, BKIOYass (UHAHCOBBIE pACUYEeThbl, MAapKETUHTOBBIM IUIaH U
CTpPATETUIO peau3allii.
7. Peanuzanus npoekTa:
[ToaTanHoe BBINOIHEHUE 3aTUIAHUPOBAHHBIX MEPOIPUSITHHA.
8. KoHTposb 1 o11eHKa pe3yabTaToB:
PerynsapHblii MOHUTOPUHT BBIITOJIIHEHUS IPOEKTA U OLEHKa ero 3 (PeKTUBHOCTH.
9. 3aBepilieHUE MPOEKTA:
AHanu3 pe3ylbTaToB, MOIBEICHHE UTOTOB U MOJTOTOBKA K BO3MOKHOMY THPaKUPOBAHUIO.
B nenom, nnanupoBaHue HHHOBALIMOHHOTO MPOEKTa — 3TO CJIOXKHBIN Iponecc, TpeOyomuil ydacTus
Pa3IMYHbIX CHEIUAINCTOB U YETKOTO COOJIOICHUS ITATOB.

15. Yto Takoe MpoLECCHBIN MOIXO0 IPU pealn3aliii HHHOBALMNA?
[IpouieccHbIl MOAXOM MpH peaau3alid WHHOBALMKM MpEANoJiaraeT YNpaBIeHUE WHHOBAIMOHHOW
JEeSITeIbHOCThI0 KaK COBOKYIHOCTBIO B3aMMOCBS3aHHBIX OWM3HEC-TPOLIECCOB. DTO O3HAYAET, UTO
WHHOBAIlUM PACCMATPHUBAIOTCS HE KaK OTAEIbHbIE HW30JIMPOBAHHBIE IPOEKTHl, a KaKk YacTh
HENpPEephIBHONW CHCTEMBI MPOLIECCOB, HANPABIECHHBIX HA CO3[aHUE, BHEAPEHUE U PaCIpOCTpaHEHHE
HOBBIX HJIeH, IPOIYKTOB, YCIYT WIH TEXHOJIOTUH.
VHHoBamu CTaHOBSTCS YaCThIO0 OM3HEC-TPOIIECCOB.
BmecTo OTmenbHBIX HMHHOBAIMOHHBIX TPOEKTOB, HWHHOBALIMM HMHTETPUPYIOTCS B TEKyIHE
OTepalOHHbIE MPOLIECCHI, YTO 00eCIeunBaeT X HEMPEPHIBHOE Pa3BUTHE U BHEJPECHHUE.
Brigensiores v onTUMU3ZHPYIOTCS POLIECCHI, CBSI3aHHBIE ¢ MHHOBALIUSMHU.
Omnpenensiorcss ¥ aHAIU3UPYIOTCS MPOLIECCHI, CBSI3aHHBIE C TeHepaluel HJeH, UCCIEeIOBAHUAMU,
pa3paboTKo#, TECTUPOBAHUEM, BHEAPEHUEM, a TAK)KE OLIEHKOW Pe3yJbTaToB.
Buenpsietrcs cuctema yrnpaBiieHUs ”HHOBALIMOHHBIMU TPOIIECCAMU.
Onpenensiorcst BiaAeiblbl MPOLECCOB, YCTAaHABIMBAIOTCS KPUTEPUU OIEHKH, OOecredrBaeTcs
MIPO3PAYHOCTH ¥ KOHTPOJIb.
Crumynupyercst KyJIbTypa HUHHOBAIIHIA.
[IpoueccHbli moaAXoa crocoOCTBYET CO3/IaHUIO CPEJIbl, B KOTOPOM COTPYIHUKU aKTHBHO YYacTBYIOT B
Mpolecce HHHOBAIIMMA, @ HOBBIE HJIEU MOOMIPSIOTCS U BHEAPSIOTCA.
Ob6ecrieunBaeTcs THOKOCTh U aJallTUBHOCTD.
[TpomieccHbIl TOMXOA TO3BOJISIET OBICTPO pearupoBaTh Ha WM3MEHEHHUS BHEIIHEH cpeapl H
aIarTHPOBaTh HMHHOBAIIMOHHBIE MPOLIECCH K HOBBIM YCIIOBHSIM.
B wuTore, mporeccHbIN MOAX0/ MPU pean3aiiil WHHOBAIUKA criocoOCTByeT Oosee 3pdekTuBHOMY,
HENpPEephIBHOMY W YIpaBIsieMOMY  MpoOLEcCy  BHEOPEHUS  WHHOBALIUU, MOBBILIAs
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3alllu.

Tema 1.4. Mapxemune unnosayutl.

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. O630pbI pEIHKOB, TYOJIMKYEMbIE B HHTEPHETE, OTHOCSTCA K

A) BTOpUYHBIM BHYTPEHHUM UCTOYHHKAM HH(POPMALIUU
b) mnoneBbiM wucTOUHHMKAM HMHPOpPMANMKM (IPOBOAAT JIIOAM, HETMOCPEICTBEHHO CBS3aHHBIE U
pe-maromue npodnemMbl. Pe3ynbrar MoneBoro uccieaoBaHHs — HWHGOpMaLUsA, KOTOPYIO MOXKHO
UCTIONB30BaTh JUIsl PELICHUsI MpoOJeM, YBEIWYECHUS MPHOBLIN, CHUKECHUS H3CPKEK, YIydIIeHUs
CEepBHCA WU MHBIX MOJIOKUTEIbHBIX N3MEHEHUN B KOMITAHUU
B) BTOpuYHBIM BHEITHUM UCTOYHHKAM WH(POPMALIUU
I') nepBUYHBIM HCTOUHUKAM



2. Merox moucka M BHEIpEHUs HauOojee YCHEIIHBIX WHHOBAIMII Ha BCEX YPOBHIX
NPEA-TPUATHUS C LEbIO YBEINYCHHUS €r0 KOHKYPEHTOCIOCOOHOCTH — 3TO:
A) COBMECTHBIN aHAIHN3
b) KOHKypeHTHbII aHaIu3
B) 6enumapkuHr
3. Cuctema aHanm3a MapKeTHHTOBON MH(OPMAIMK BKIIIOYAET B ce0s
A) cucteMy MapKeTHHTOBOW MH(POPMAITIH
b) 6a3bl qaHHBIX
B) 6a3y monenei
I') 6ank MeTonoB U Mozenei
4. Kakoil U3 METOZ0B MapKETHHIOBBIX MCCIIEOBaHUN Ha pblHKE B-2-B sBiserca HaumeHee
3aTpaTHbIM?
A) ompocsl 1O 1ouTe
b) npoOHbIii MapKeTHHT (POKYC-TPYIIIBI
B) kxabuHeTHOE UCclie0BaHNe
5. [lns craauy pOBEACHUS TOMCKOBBIX UCCIIEIOBAHUN XAPAaKTEPEH PUCK:
A) oTCyTCTBUSI pe3yabTara B yCTAHOBJIEHHBIE CPOKU
b) orTopxKeHUs pIHKOM
B) otkasza B ceprudukanum pesynsrara
6. MapKeTHHIOBbIE HCCIIEI0BAHUS — ITO:
A) rmy6okoe n3yueHHe TEOPHH U MPAKTHKH MapKETHHTa
b) Hayuynas pa3paboTKa TUIIOBBIX IPOTPaMM YTIPaBICHHUsI HEKOTOPHIMHU PHIHOYHBIMH ITPOLIECCAMH
B) UCCIIEIOBaTENIbCKas NeSITeIbHOCTD, HarpaBJieHHAas Ha YAOBJIETBOPEHHE
MH(POPMALMOHHO-aHAIMTHYECKUX MTOTPEOHOCTENH MapKeTHHTa
7. IlepBbli Iar B NpOBEACHUN MapPKETUHIOBBIX UCCIEN0BAHUN — 3TO:
A) onpezneneHue BEIOOPKU HCCIEI0BAHUS
b) onpeneneHue OromkeTa MApKETUHTOBBIX UCCIIEAOBAHUI
B) onpenenenue nmpodiaeMbl U 11eT MAPKETUHTOBOTO HCCIIEJOBAHUS
I') BBIOOp METOAOB MCCIIEIOBAHNUS
8. Jlns BBIOOpa MEXAy aNbTepHATUBHBIMU BapuUaHTAMHM XapaKTEPUCTHK IPOAYKTa,
YIaKOB-KH, [IEJIEBOM ayJUTOPUH U CTPATETHH LIEHOOOPa30BaHUS HCIIOIb3YyETCs:
A) GeHUMapKHHT
b) KOHKypeHTHbII aHaIu3
B) ¢okyc-rpynmna
I') coBmecTHBIN aHamu3
9. KoHKypeHTOCITIOCOOHOCTh TOBapa — 3TO:
A) 3aKOHOMEPHOCTb, COCTOsSINAs B CTPEMJICHHM MPUAATh TOBapy HAWJIyYIllMe XapaKTEPUCTUKU B
OJHHUX OTHOIIEHUSX, 3aCTaB/IA€T B KAaKOH-TO Mepe IMOCTYNMThCS €ro JOCTOMHCTBAMM B JpPYTUX
OTHOUICHUSX
b) cnocoOHOCTE (hupMBL, TPOU3BOAILEH 3TOT TOBAp, JOCTUraTh 3aKOHHBIM ITyTEM SKOHOMHUYECKUX U
COLMAJIBHBIX MPEUMYILECTB 110 CPABHEHUIO C APYTUMHU
B) crenens ero nputArarenbHOCTH U1 COBEPILIAIOIIETO PealbHY0 MOKYIKY OTPeOUTeNs

10. Iuddepennuanus mpoaykra — 3T0:
A) mporecc cozaaHusl pa3HOBUAHOCTEH MPOAYKTA, OTIUYAIOIIKUXCS IO KaY€CTBEHHBIM U CEPBUCHBIM
XapaKTEepPUCTHUKAM, M0 PEKIIaMHO-MAapKETUHTOBOMY OOECIIEUEHUIO, U OPUEHTUPOBAHHBIX HA pa3HbIC
CJIOU TIOTpeOuTenei
b) 3akoHOMEpHOCTB, cocTOsIasi B TOM, 4YTO JBE WJIM Oojiee (UPMBI HHUKOTJA HE 3aHU-MAIOT
MOJTHOCTHIO COBIAJAIONTYIO0 PIHOUHYIO HUIITY
B) ynuBepcanbHbIil TpuéM IEHOBOW KOHKYPECHITHHI
I') mporiecc mpoHUKHOBEHUST (GUPMBI B CMEXKHBIE OTpacyiv (ITOI0TPACIIN) IPOU3BOICTBA

11. B yeM 3aKkiIt04atoTcst 0COOCHHOCTH MPOIBMKECHUSI MHHOBAIMA Ha PhIHKE?
[IponBwxeHre MHHOBAIIMN HA PBIHKE XapaKTEPU3YETCs PSJIOM OCOOEHHOCTEH, BKITIOUAs



Heo0X0MMOCTh (POPMHUPOBAHHUSI CIIPOCA HA HOBBIN MPOAYKT, pabOTy C pUCKOM BOCIIPHUSTHS HOBU3HBI
U CJIO)KHOCTBIO MPOTHO3MPOBAHUS MOBEAEHUS MOTpeduTeneil. BaxkHO y4UTHIBaTh BBICOKHI ypOBEHB
HEOTpeeNIEHHOCTH, OTPaHUYEHHOE KOJIMYECTBO MOKYTaTelel, HOBU3HY phIHKA I OpraHU3alliH, a
TaK)Ke HERNTACTUUHOCTh PhIHKA.
OCHOBHBIE 0COOCHHOCTH MPOJBUKEHHSI MHHOBAIMI Ha PBIHKE:
dopMupoBaHUE Crpoca:
WunoBanuu dyacto TpeOylOT CO3[aHUSA CHpOca, TaK Kak MOTpeOUTeNd MOryT He 3HaTh O
CYLIECTBOBAHHUH WJIM TOJIb3€ HOBOTO MPOIYKTA.
[Ipeoponenue "nmponactu MeXAy MHHOBATOPAMHU M pAaHHUMH MOCJIEI0BATEIAMU " :
HeoOxomumo noHecTH 1EHHOCTh MHHOBAIMU JI0 UIMPOKOW ayAMTOPUU, YTO MOXKET MOTpeOOBaTh
3HAYUTETIbHBIX YCUIIHH.
CnoXHOCTb MPOTHO3UPOBAHMUS:
[loBenenne morpedutesneil B OTHOLIEHUM HHHOBALMN MOXET OBITH TPYIHOMNPEACKA3yeMbIM, YTO
3aTpyIHSET MIAHUPOBAHUE U peaTH3aI[ii0 MapKETUHTOBBIX KaMITaHUH.
OrpaHnyeHHOE KOJIMYECTBO MOKYyNaTeIel U MPOoJaBIIOB:
PbiHOK MHHOBalMii MOXET ObITh OTHOCHUTEIBHO HEOONBIIMM Ha HA4YaJIbHOM JTare, 4To TpelyeT
0oJiee TOYHOTO TAPTreTUPOBAHUS U CTPATET U MPOABHKEHUSI.
HesnactuunocTts cripoca:
IlenoBbie koneOaHUs MOTYT HE TaK CHJIBHO BIMATH Ha 00bEM NMPOJaX MHHOBAILIMOHHOTO MPOAYKTA,
KaK Ha TpaJUILMOHHBIE.
AKIIEHT Ha IEMOHCTpAllUU [IEHHOCTH:
HeoOxomumo moka3aTh, Kakue MpeuMyIecTBa AaeT HHHOBAILIUS [0 CPABHEHUIO C CYIIECTBYIOLIUMU
PELICHUSMHU.
Hcnonp3oBaHne pa3IU4HbBIX KAHAJIOB MPOJBUKECHHUS:
O¢ddexTrBHOE MPOABMKEHHE MOXKET MOTPeOOBaTh MCIIOJIB30BAHUS LIMPOKOrO CHEKTpa KaHAaJoB,
BKJTIOYAst OHJIaiH ¥ oraiiH miatopmsl.
[TocTpoenue crpaTernyeckux MapTHEPCTB:
CoTpyaHHUYECTBO C JAPYTUMHU KOMIAHHMSIMH W OPTaHU3alMSIMH MOXET I[OMOYb B IPOJABHKEHUU
WHHOBAIIUH.
VYnpapneHue ;KU3HEeHHBIM I[IUKJIOM MHHOBALIUU:
MapkeTUHT MTHHOBAllMi JOJDKEH YYUTHIBATh BCE ATAIbI )KU3HEHHOTO IIMKJIa MPOIYKTa, OT 3aIycKa J0
3peNoCTH.
[To3unmonnpoBaHre NHHOBALIMH:
Heo0Oxomumo yeTko onpenenuTh, 4eM MHHOBALUS OTIANYAETCs OT KOHKYPEHTOB M KaKH€ BBITO/IBI OHA
MPUHOCHUT.
B nenom, npoasukeHre HHHOBAIMM TpeOyeT KOMIUIEKCHOTO MOAX0Aa, KOTOPbIN BKIIIOYAaeT B ceOs HE
TOJBKO TPAJUIMOHHbIE MAapKETUHIOBbIE HWHCTPYMEHTB, HO U chenupuyecKkue CcTpaTreru,
HampaBJeHHbIE Ha MPEOoJ0JIeHIe 0apbepOB BOCIIPUSATUS HOBU3HBI U (POPMUPOBAHUE CIIPOCA.

12. Kak ¢opMupyeTcsi mporao3 mpoaak HOBOTO TOBapa WM YCIyTH?
[TporHo3 mpogaxk Iyisi HOBOTO TOBapa WM YCIYTH (OPMHUPYETCS Ha OCHOBE aHalW3a Pa3IMYHBIX
(hakTOpOB U MPUMEHEHUSI METOJIOB MMPOTHO3UPOBaHUS. B mepByIo ouepenb, YIUTHIBAIOTCS TaHHBIE O
LEJIEBON ayAUTOPUHM, KOHKYPEHTHOU CpeJle, PbIHOYHBIX TEHACHIUSAX W CTPATETHUU MPOJABHKCHHUS.
Jlanee, NPUMEHSAIOTCS METOJbl, TAaKUE KaK »JKCIEPTHbIE OLEHKH, CTATUCTUYECKHE METOMAbI
(HampuMep, CKOJIB3SIIIEe CpellHee, HSKCIIOHEHIMAIbHOE CIVIa)KUBAaHUE) WIM MOJCIHpPOBAaHUE, B
3aBHCHMOCTH OT JOCTYITHOCTHU JAHHBIX U CHCIU(PUKU TOBapa/yCIyTH.
OcHoBHBIE 3Tarbl POPMUPOBAHUS MMPOTHO3A!
1. Onpenenenue 1eneBol ayIUTOPHH U €€ OTPeOHOCTEH:
[Tonnmanue Toro, Kro OyaeT TMOKYymaTh HOBBIA MPOAYKT, SIBISETCS KIIOYEBBHIM. AHaIN3
nemMorpauuecKkux NaHHBIX, MOTPEOUTENHCKUX MPEANOUYTEHUNH M TOKYyNaTeabCKOW CIOCOOHOCTH
MIOMOTaET OLIEHUTh MOTEHLIUABHBIN CIIPOC.
2. AHanu3 KOHKYPEHTHOH Cpeapbl:
N3yyeHnne KOHKYpEHTOB, X MPOAYKTOB, LIEHOBBIX CTPATErHil U 10JIEH phIHKA MMO3BOJISET ONPEACTUTh
MECTO HOBOT'O TOBapa Ha PHIHKE U OLIEHUTH €r0 KOHKYPEHTOCIIOCOOHOCTb.
3. O1ieHKa PHIHOYHBIX TEHICHIIUMN:
HccnenoBanre o0MUX TEHACHIIMA B OTPACITH, TEXHOIOTUYECKUX H3MEHEHUH U YKOHOMHYECKHIX



(akTOpOB, KOTOPHIE MOTYT MOBIIUATH Ha CIIPOC HA HOBBINA MPOAYKT.
4. BeiOop METOOB MPOTHO3UPOBAHMUS:
B 3aBucuMoOcCTH OT HanmuuMsl JaHHBIX U CHEUU(UKU MPOIYKTa, BbIOUpaeTcsi Hanbosee MoIXOIAIIHii
METOJ MPOTHO3UPOBAaHUA. DTO MOXKET OBITh SKCIEPTHAs OIEHKA, CTATUCTHUYECKHE METOIbl WU
MOJICIIUPOBAHHUE.
5. COop u aHanMM3 JaHHBIX:
JIyst BBIOpaHHOTO METOJIa MPOTHO3MPOBAHUS COOMPAIOTCS HEOOXOAUMBIC JTaHHBIC. DTO MOTYT OBITh
JaHHBbIE O TMPOLUIBIX TMpPoJaxaX, MApKETHUHIOBBIX KaMIIAHMUSX, OT3bIBaX KJIMEHTOB U JApyras
nHpopmarusi.
6. dopMupoBaHue IPOrHO3a:
Ha ocHoBe coOpaHHBIX JaHHBIX M BBIOPAHHOTO METOAA MPOTHO3MPOBaHMS (HOpPMUPYETCS MPOTHO3
MPOAAXK Ha ONpEeeICHHbII epuo] BpeMeHH (HarpuMep, Ha Tof, KBapTajil WU MECSI).
7. KoppekTupoBKa MporHo3a:
[locne 3amycka mpoaykTa M TOJY4YEHHUS JAHHBIX O pealbHbIX MpPOAaXKax, MPOTHO3 MOXKET
KOPPEKTUPOBATHCS, YTOOBI OBBICUTH €70 TOYHOCTb.
[Ipumepbl METOIOB MPOTHO3UPOBAHUSI:
Metoa 3KCIIEPTHBIX OLIEHOK:
Hcnonp3yercs, Korjga HET JOCTAaTOYHOTO KOJIMYECTBA UCTOPUYECKUX JaHHBIX. DKCIEPTHI, HA OCHOBE
CBOETO OIbITA U 3HAHUI phIHKA, OIIEHUBAIOT MMOTEHLIUATIBHBINA CIIPOC.
MeTon CKONB3AIIEro CPpeIHero:
[To3Bonsger crmaauth KojeOaHWs MPONAX W BBIABUTH OOUIYI0O TEHACHIMIO, HCIONb3Ys CpeaHee
3HAYEeHHE MPOAAXK 3a ONpeACTICHHBIA EPUOT BPEMEHH.
MeToa SKCIIOHEHIIUAIBHOTO CITIa’KUBaHUS:
Y4uuTHIBaeT TaHHBIE 32 pa3HbIe MEPHOBI BPEMEHHU, IpUaBasi O0JbIINI Bec Oosiee CBEKUM TaHHBIM.
MonenupoBaHue:
[To3BonseT yuecTh MHOXKECTBO (PAKTOPOB, BIUSIOUINX HA IPOAXKH, U MPEAICKa3aTh UX U3MEHEHHE BO
BpPEMEHH.
Baxwno: Ilporno3 mpogaxk OOMKEH OBITh MU3MEPUMBIM M KOMMEPYECKH MPUMEHHMBIM, TO €CTh,
cofiepaTb KOHKpETHble WHU(PHl U JaHHbIE, KOTOpPblE MOXKHO HCIIOJNb30BaTh JUISl MPHHSITHS
YIIPABJICHYECKUX PEIICHUIA.

13. Yro o3HavaeT TEXHUYCCKHH MAPKETHHT (MapKETHHT Ha PAHHHX CTaJUAX KXU3HEHHOTO
IIMKJIa UTHHOBAIIA )
TexHuueckuil MapKeTHHI, WIM MAapKETUHT Ha PaHHUX CTaJWAX YKU3HEHHOTO IMKJIa WHHOBAILIMA,
¢dboxycupyeTcss Ha NPOABIKEHUH MPOAYKTOB WM YCIyr HAa PaHHUX CTaAMAX UX pa3pabOTKu U
BHeJpeHUs1 Ha peIHOK. OH moapasyMeBaeT padoTy ¢ MUHUMAIBHO KH3HECIMOCOOHBIM MPOIYKTOM
(MVP) u axkTMBHOE W3y4YEHHE IIEJCBOM ayIUTOpPUM JJis TOHHMAaHHs €€ TOTpeOHOCTEeH W
MPEANOYTCHUH.
OcHoBHbIE 337]a4l TEXHUYECKOTO MapKeTHHTa:
[Touck u n3yyeHue 1eNeBON ayIuTOPUU:
Omnpenenenre MOTEHIMANBHBIX KIMEHTOB M UX MOTPEOHOCTEH, CBSI3aHHBIX C MHHOBAaLMOHHBIM
MPOAYKTOM.
TectupoBaHue MPOAYKTa HA pAHHUX CTAIUIX:
BrisiBiieHre CUIBHBIX U €1a0bIX CTOPOH MPOAYKTa, COOp 0OpaTHOM CBS3U VIS YAYUIICHHUS.
Omnpenenenue Hanbonee 3(h(HEKTUBHBIX KaHAIOB MPOJIBHKCHHUS:
Br160p onTuManbHbBIX CIIOCOOOB TOHECEHUS! HHPOPMAILIMK O MPOIYKTE 10 LIEJIEBOU ayIUTOPHH.
dopMupoBaHUE Crpoca:
Co3znanve nHTEpeca U OKUJIAHUN y TIOTPEOUTENEH 10 OPUITMaIbHOTO 3amycKa MPOayKTa.
Pa3zpaboTka MUHUMANBHO XU3HECTIOCOOHOTO poaykTa (MVP):
Co3znanue 6a30Boii BepcHH NMPOAYKTa JUIsl TECTUPOBAHUS HA PAHHUX CTaUSIX.
OTnuuust OT TPAAULIMOHHOTO MapKETHHTA:
TexHu4ecKkuil MapKeTUHT OTJIMYAETCS OT TPAJUIMOHHOTO MAapKETHHTa TEM, YTO OH paboTaeT ¢
MHHOBAllUSIMM HAa paHHUX »JTamax, KOIJa MPOAYKT elle He Cc(OopMHpOBaH OKOHYATENIBHO U
CYIIIECTBYET MHOTO Hem3BeCTHBIX. OH TpeOyeT Oojiee MTyOOKOTO MOHUMAHHUS TEXHOJIOTHH M Oojee
ruOKoro moaxofa K NpOABIKEHUI0. B To Bpemss Kak TpaAMLMOHHBIA MAapKETHHT YacTo
boxycupyeTcs Ha yKe CyIIEeCTBYIOIIUX MPOIYKTaX, TEXHUUECKUI MapKETUHT HallpaBlieH Ha



(dhopMHpoBaHUE CIIPOCA U CO3IaHKME PhIHKA JJISI HOBBIX, 3a4aCTyI0 PEBOJIOIIMOHHBIX HJICH.
B 3akmroueHne, TEXHUYECKUH MApKETUHT — ATO Ba)KHBIA 3Tall B )KM3HEHHOM IIUKJIE WHHOBAIUU,
MO3BOJISIONIMNA  KOMITaHUSIM 3(()EKTUBHO BBIBOAUTH HAa PHIHOK HOBBIC MPOAYKTHI H YCIIYTH,
OCHOBBIBASICh Ha TJIIYOOKOM IIOHMMaHUM TIOTPEOHOCTEH II€JICBOM ayIUTOPHH W TEXHUYECKHUX
ACIIEKTOB MPOIYKTA.
ConepxaHue U COOTHOIIEHUE MOHATUI: MAPKETUHT THHOBALIM ...

14. KonkypeHtHass Ooppba 3a pPBIHOK, B KOTOPOM CIpPOC Ha TOBapbl NPEBBIMIACT HX
MPEAIO-KEHUE BEJIETCA 3a CUET:
A) TOBBIIIEHUS LEHbI Ha MPOAYKIHUIO MNPU HEU3MEHHOM YpPOBHE HWCIIOIHEHHUS MPaKTUYECKH
MOCTOSIHHOM IIEHHOCTH
b) cHmwkeHuss ueHb Ha TPOAYKUUIO NPU HEU3MEHHOM YpPOBHE WCIOJHEHUS MPAKTHUYECKU
MOCTOSIHHOM IIGHHOCTH
B) yBenuueHust HeHHOCTH MPOAYKIUH, MOBBIIIAs COOTBETCTBEHHO €€ LIEHY

15. KagecTBo TOBapa — 310:
A) cr1ocoOHOCTH TOBapa BBHIIOIHATH CBOE (DYHKIIMOHATIBHOE HA3HAYECHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHabop HeoOXOmMMBIX (YHKIMOHAIBHBIX XapaKTEPUCTUK TOBapa, MpPeAHA3HAYEHHBIX
MOTPEOUTENIMU 00s13aTeILHBIMH

Tema 1.5. I'ocyoapcmeennas uHHOBAYUOHHAS NOTUMUKA.
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. KauectBO TOBapa — 3710:
A) cr1ocoOHOCTH TOBapa BBHIIOIHATH CBOE (DYHKIIMOHATIBHOE HA3HAYEHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHabop HeoOXomMMBIX (YHKIMOHAIBHBIX XapaKTEPHUCTUK TOBapa, MpeAHAa3HAYEHHBIX
MOTPeOUTENIMU 00s13aTeILHBIMH
2. CyTbh NpUHINIA IIOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTI» B 00IACTH KaueCcTBA O3HAYALT:
A) OnIMHAKOBBIN AOCTYI K MHPOPMAIUH [T BceX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
b) ynyumieHune mNpPOM3BOACTBEHHOTO KJIMMara M B3aUMOIOHMMAHHUS MEXIY PYKOBOAMTEIEM H
UCTIOJIHUTENIEM
B) ycTpanenue HeIOCTaTKOB U YCHIJIEHHE MTPEUMYILECTB MPOAYKLIUU
3. Kro pasgenuy KOHKYpEHTHBIE CTpareruu (pUpMbI Ha CTpPATETHIO LIEHOBOTO JIMACPCTBA,
cTpareruo 1udpepeHIanuy U CTPaTeruio KOHIICHTpaluu?:
A) A. Jlutn
b) M. Iloprep
B) ®. Kotnep
I') 1. Aacodd
4. B rpymnmy = TeXHHYECKHMX  [apaMeTPOB,  HUCHOJB3YeMBIX  JUISI  OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCST:
A) moxkazarenu Beca, o0beMa, pazmepa
b) cooTHOIIEHNE «IleHa — KaYeCTBOY
B) noxa3zarenu HazHaueHUs, HAJIEKHOCTH, IPTOHOMUYECKHE U 3CTETUUECKUE

5. CyTh NpUHIMIIA ITOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH» B O0JIACTH KaueCTBa:
A) ycTpaHeHHE HEJOCTATKOB U YCUJIEHUE MPEUMYILECTB IPOAYKIIMH
b) onuuakoBbIif oCTy K MHPOPMAITUH U1 BCeX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
B) ynydmenue mNpoOM3BOACTBEHHOIO KJIMMaTa W B3aUMOIIOHUMAaHHUS MEXAY PYKOBOIUTEIEM MU
HCIIOJIHUTEIIEM



6. ' TaBHBIM 3JIEMEHTOM Ha PbIHKE KOHKYPEHIIMHU SBIISIETCS:
A) notpeburens
b) xoHKypeHT
B) pexiama
I') ToBap
7. OCHOBHBIMHU O0OBEKTaMH yIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO SIBIISIOTCS:
A) M31epKKU IPOU3BOICTBA U COBITA
b) none3nsiit 3¢ ekt u 1ieHa norpedieHus
B) nponaknas neHa ToBapa u nose3Hbiil 3peKT oT ero ucronb30BaHus
B) notpeburenbckas HOBU3HA TOBapa
8. Haumenee >¢pdexTuBHBIA cOcOO 3aBOEBaHUsS MOJOKEHUS HAa PBHIHKE IS MPOBEICHUS
CBOEH COOCTBEHHOM IIEHOBOW MOJIUTUKHU — 3TO:
A) cienManuzainys Ha ONpeeIeHHOM CETMEHTE pPhIHKa
b) nuddepennmanys cBoero COOCTBEHHOTO MPOIYKTa
B) nonydenue npenMyiiecTsa 1o 3arparam rnepes KOHKypeHTaMu
I') oTHOCHTENBEHO OOJNBIINE 3aTPATHl HA PEKJIaMy

9. MOXHO J1H, TIOBBICUB 1I€HY Ha TOBAp, YBEJIIMYUTh CITPOC HA HETO:
A) MOXKHO, €CJTM 3TO TOBap MOBCEAHEBHOTO CIIpOca
b) Henb3s
B) MoxHO, eciti 3TO IPECTHIKHBIN TOBap
I') mosxHO Bcerma

10. Kakoif mMeTon BeneHHUs KOHKYPEHTHOH OOpbOBI COCTOMT B TOM, YTO KOHKYPHPYIOIIHE
(UPMBI CTaparOTCs MPUBIICYL TOTPEOUTEISI C TIOMOIIIBIO TTOBBIICHUSI TIOTPEOUTEIIBCKON IIEHHOCTH:
A) ipsimasi KOHKYPEHIIUS
b) nenoBast KOHKypeHITUS
B) HenleHOBast KOHKYpEHITUS
I') HemoOpocoBeCTHASI KOHKYPEHITUS

11. Kak ¢popmupyercs Llens u 3agaun rocyiap-CTBEHHOM HHHOBAITMOHHOW TIOJUTUKN?
locynapcTBeHHass MHHOBAIMOHHAS TIOJUTHKA (DOPMHUPYETCS HA OCHOBE JIOITOCPOYHBIX KOHIICTIIIHA
COIMATPHO-O)KOHOMHUYECKOTO Ppa3BUTHs CTpaHbl W HalpaBlICHa Ha CO3JaHUE OJaronmpHsATHBIX
YCIOBHH JUIsl Pa3BUTHsI WHHOBAIIMOHHOW JACSTEIHHOCTH, TOBBIIMICHUS KOHKYPEHTOCIOCOOHOCTH
OTCYECTBCHHOW TMPOAYKIMM W YIYYIICHHs KadecTBa >KU3HU HacelieHus. OCHOBHAas IEIb — 3TO
dbopMHpOBaHHE JKOHOMHUYECKOW, TPABOBOM W OPraHU3alMOHHON Cpeibl, CHOCOOCTBYIOIIEH
BHEJIPEHUIO NMHHOBAIIUHA B MPOU3BOACTBO U COITMATIBLHYIO chepy.
OCHOBHBIE 11€JIM TOCYIapCTBEHHON MHHOBAIIMOHHOMN MOJIUTUKH:
Co3nanue ycinoBui Jjisi ”HHOBAIIMOHHOM J€ATEIbHOCTH:
ObecrneueHre 5 KOHOMHUYECKUX, TIPABOBBIX U OPTraHU3AIMOHHBIX PAMOK, HEOOXOIUMBIX ISl Pa3BUTHS
WHHOBAIIUH.
[ToBbITIIEHHE KOHKYPEHTOCTTOCOOHOCTH:
ViyurieHue mpou3BOJACTBA U KOHKYPEHTOCIIOCOOHOCTH OTEYECTBEHHBIX TOBApPOB W YCIYT 3a CYET
BHEJIPEHUST HOBBIX TEXHOJIOTHH.
CrumynupoBaHHE€ MHHOBAIMOHHOM aKTUBHOCTH:
ConeiicTBUE aKTHBU3AIMK WHHOBAIIMOHHOMW JEATEIHPHOCTH W PA3BUTHIO MPEINPUHUMATEIHCTBA B
WHHOBAIIMOHHOM cdepe.
O deKkTUBHOE UCTIOIB30BAHNUE PECYPCOB:
Pacmiupenne rocymapcTBEHHOW TMOAJMEPKKM HWHHOBAIIMM ©W  MOBBIIEHUE  A(H(HEKTUBHOCTH
WCIIOJIB30BaHUS TOCYIaPCTBEHHBIX CPE/ICTB, HAMIPABIISIEMbIX HA OTH TIEIH.
B3anmMoneiicTBue CyObeKTOB HHHOBAIIMOHHOMN JESATEIHHOCTH:
ConeiicTBuE pacIIUPEHUIO COTPYIHUYECTBA MEKIY Pa3IMYHBIMH PETHOHAMH M OpPTaHHM3AIlUsSIMH B
WHHOBAIIMOHHOM cdepe.
[Togaep:xka sKCOpTa MHHOBAIIMOHHOW MPOMYKIIUU:
CopnelicTBue TPOABUKEHUIO OTEUYECTBEHHOM HWHHOBALIMOHHOW MPOAYKIMH Ha MEKIyHApOIHbIC
PBIHKHU.
3aja4un rocyqapCTBEHHOW MHHOBAIIMOHHOM MOJIUTUKU:



Pa3zpaboTka u peanuszaiys Mep 1o CTUMYJIMPOBAHUIO HHHOBAIIMOHHOMN JESTEILHOCTH.

Co3pnanue ycinoBui 115l MPOU3BOJCTBA U peaTn3allii HHHOBAITMOHHOMN MTPOIYKITUH.

Pa3Butne cucrempl 00pa3oBaHUs U MOATOTOBKH KaJAPOB JIsl HHHOBAITMOHHON C(ephl.

Pa3BuTre nHHOBAIMOHHOMN UHPPACTPYKTYPHI.

[IpoBenenne anaiM3a COCTOSHUS MHHOBAIIMOHHOM JCSITEIIBHOCTH.

Ob6ecneueHre HHGPOPMAITMOHHON M KOHCYJIBTAITMOHHON MTOIJICPKKH HHHOBATOPOB.

[Ipenocrasnenue IbroT U CyOCHUIUH I CTUMYJIUPOBAHUST MHHOBAITUH.

locynapcTBeHHass HTHHOBAaIIMOHHAS TTOJIMTHKA (GOPMUPYETCSI HA OCHOBE aHAJIM3a TEKYIIEH CUTyaIluu
B cdepe MHHOBAIMH, MPOTHO30B COIMATHLHO-3KOHOMHYECKOTO PA3BUTHUS U JIOJITOCPOYHBIX IIENIEH,
OTIpENCICHHBIX HAa ypoBHe rocymapctBa. OHa  sBIsSETCS YacThlO  OOIIEH  CTpareruu
COIMATPHO-O)KOHOMHUYECKOTO PAa3BUTHUS CTPaHbl W HaNpaBJIeHAa HA JIOCTHIKEHHUE KOHKPETHBIX
roKasaresiei, oTpaxaromux 3QGeKTUBHOCT, MHHOBAIIMOHHOM JIEATEILHOCTH.

12. OxapakTepusyiiTe MEXaHU3M pealu3aliy rocyJapCTBEHHON NHHOBAIIMOHHOM ITOJINTUKH.
Mexanu3m peanu3anid TOCYJApPCTBEHHOW WHHOBAIIMOHHOW TIOJUTUKH TIPEJCTaBIsECT COOOMU
KOMIUIEKC MEp, HAIIPABJICHHBIX HA CTUMYJIMPOBAHUE M TIOJJICPKKY HHHOBAIITMOHHON JIEATEILHOCTH B
cTpaHe. ITOT MEXaHU3M BKJIIOYAET B C€0sI HOPMATHBHO-TIPABOBYIO 0a3y, (MHAHCOBBIC HHCTPYMEHTHI,
WHCTUTYIIMOHAIBHYIO MOAJICPKKY U 00pa30BaTeIIbHBIC TPOTPAMMBI.

OcCHOBHBIE KOMITOHEHTEI MEXaHU3Ma:

HopwmarusHo-mipaBoBas 6aza:

Pa3paboTka w mnpuHITHE 3aKOHOB, IMOCTAHOBJICHUH, YKAa30B, PETYIHPYIONIUX HWHHOBAIIMOHHYIO
NESATEILHOCTD U OMPEICIISIIONTNX MpaBa U 003aHHOCTH YYaCTHUKOB MHHOBAIIMOHHOTO MpoIlecca.
OUHAHCOBBIC HHCTPYMEHTHI:

[IpenocraBnenne rpaHToOB, CyOCHIUH, HAJIOTOBBIX JILIOT, KPEAUTOB U NIPYTUX BUAOB (pHHAHCOBOM
TTOJICPYKKH JJIsI HHHOBAIIMOHHBIX MPOEKTOB U TIPEIITPUSATHH.

HNHcTuTymmoHanpHas MoAepKKa:

Co3nmanve Crenualu3upOBaHHBIX OpPraHW3alliid, TaKUX KaK TEXHOIMAPKH, OW3HEC-UHKYyOaTOpHI,
LIEHTPHI TpaHC(]epa TEXHOIOTHI, KOTOPBIE OKA3hIBAIOT MOIJIEPIKKY WHHOBAIIMOHHBIM KOMIIAHUSM Ha
Pa3HBIX CTAAUSIX PA3BUTHS.

OO6pazoBarenbHbIE IPOTPAMMBI:

Pa3ButHe cucTteMbl MOATOTOBKHM KaJApOB JJII HHHOBAIIMOHHOW cepbl, BKITI0Yas MpodheCcCHOHAIbHOE
oOydeHue, TOBBIIICHHE KBATU(UKAITUN U TIEPETIOATOTOBKY CIICIIUAIUCTOB.

NudopmarmonHas moaaepxka:

Obecrnieuenre mocTtyna K HWHPOPMAlMA O HOBBIX TEXHOJOTHSIX, PBIHKaX COBITa, HMCTOYHUKAX
(hMHAHCUPOBAHUSA U JPYTHX ACIEKTaX WHHOBAIIMOHHOM JESITEIIbHOCTH.

MexayHapomHOe COTPYAHHUYECTBO:

VYyacTue B MEXIyHAPOIHBIX MPOEKTAaX, 0OMEHOM OIBITOM U TEXHOJOTHUSMHU C IPYTUMHU CTPaHAMHU.
[lenu rocynapcTBEHHOW MHHOBALIMOHHOM MOJUTHKU:

[ToBbITIIEHNE KOHKYPEHTOCITOCOOHOCTH OTEUECTBEHHBIX TOBAPOB U YCIYT HA BHYTPEHHEM U MUPOBOM
pBIHKaX.

MonaepHu3aiusi 5)KOHOMHUKH U TIOBBIIICHHUE €€ 3(()EKTUBHOCTH.

ViyurieHne kauecTBa )KU3HU HACEICHHUS.

ObecrneueHre yCTOMIMBOTO SKOHOMUYECKOTO Pa3BUTHS CTPAHBI.

3aja4un rocyJapCTBEHHOW NHHOBALIMOHHOM MOJIUTUKU:

CtumynupoBaHUE UHHOBAITMOHHOM JIEATETLHOCTH B IPUOPUTETHBIX HAMIPABICHUSX.

Co3znanune 6aronpusTHON WHHOBAIIMOHHOM Cpebl TSl pa3BUTHS OM3HECA.

Brenpenne HOBBIX TEXHOJIOTUN U Pa3pabOTOK B MTPOU3BOJICTBO.

ConeiicTBue Tpanchepy TEXHOIOTUN MEKIY HAyKOW U OM3HECOM.

[Tonnmeprkka Majaoro U CPeAHETO MPEANPUHIMATEIFCTBA B HHHOBAIIMOHHOH cdepe.

13. Ilepeuncnute GhakTOPHI, OMPEALISAIONNE PETHOHATBLHYIO HHHOBAITMOHHYTO TIOJTUTHKY.
PervonanbHass ~WMHHOBAIlMOHHAs  MOJHUTHKA  OMpenenseTcss psiaoM  (aKTOpoOB,  BKIIOYAs
HAyYHO-TEXHUYECKUN MOTEHIMAJ, MPOU3BOACTBEHHBIE BO3MOKHOCTH, (DMHAHCOBBIE PECYpPCHI, a
TaKKe ypOBEHb 00pa30BaHUS M KBATH(HUKAIIMKM KaJApPOB. BakHYI0 pOIb UTPAIOT HAIMYUE PA3BUTOU
MHHOBAIIMOHHON MHPPACTPYKTYPBI, MOJAEPKKA CO CTOPOHBI TOCYAapCTBA U MHCTUTYTOB Pa3BUTHS, &
TaK)Ke B3aMMOJICHCTBHE MEXIYy HayKOH, OM3HECOM U BiacThio. KpoMe Toro, yuuThIBaroTCS



0COOEHHOCTH PETHOHAIILHOM SKOHOMUKH, CIIPOC HA MHHOBAIIMH, KOHKYPEHTHAs Cpella U COLUaIbHbIE
ACTEKTHI.

bonee monpoOHO, (akTOphl, ONpENeNAoie PErHOHAIbHYI0 MHHOBAI[MOHHYIO IMOJUTHKY, MOXXHO
pa3fenuTh Ha HECKOJIBKO TPYII:

1. HayyHO-TeXHUYECKUI MTOTEHIINA:

Hannune nHayuHblX M 00pa3oBaTelbHBIX YUPEXKACHUN, 3aHUMAIOIIMXCS HCCICIOBAHUSIMH U
pa3paboTKamu.

O6beM 1 Ka4yecTBO KaJIPOBBIX PECYPCOB B cepe HAyKU U TEXHOJIOTUH.

Hannuue u cocrosiHne MaTepuanbHO-TEXHUUECKON 0a3bl Ui MPOBEACHHS HAYYHBIX UCCIIEAOBaHUH.
VYpoBeHb pa3BUTHUS TEXHOJOTUH, UCIIOJIb3YEMBIX B PETHOHE.

Hannure n akTMBHOCTh HHHOBAIMOHHBIX MPEANPUSATAN U OpraHU3aIui.

2. IIpon3BOACTBEHHBIE M SKOHOMUYECKHUE (DAKTOPHI:

CrpyKkTypa 5KOHOMHUKH pEroHa U OTpacjeBasl crielnaan3alusl.

VYpoBeHb pa3BUTHUS MPOU3BOICTBA U HATMYKE MPOU3BOACTBEHHBIX MOIIIHOCTEH.

O0beM U CTPYKTypa MHBECTULIMI B MHHOBALIMOHHYIO JESTEIbHOCTb.

Cripoc Ha UHHOBAITMU CO CTOPOHBI MPEINPUATHN U TOTPEOUTENCH.

KonkypeHius Ha ppIHKE U HEOOXOIUMOCTh MOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH.

VYpoBeHb b poBU3aH SKOHOMUKH PETHOHA.

3. UndpacTpyKkTypHbIlE 1 HHCTUTYLIMOHAIbHBIE (PaKTOPBI:

Hanmuume w pa3BuTHE WHHOBAIMOHHOW WHQPACTPYKTYphl (TEXHOMApPKH, OW3HEC-MHKYOATOPHI,
LEHTPHI TpaHc(epa TEXHOTOTHH).

locynapcTBenHas moaAepKa HWHHOBAIIMOHHOW JieATeNbHOCTH ((MHAHCOBAs, OpraHU3alMOHHAs,
MpaBoBasi).

B3anmMoneiicTBue Mexay Haykol, OM3HECOM U BIACTHIO (TOCYIapCTBEHHO-YaCTHOE MAPTHEPCTRO).
D¢ dexTUBHOCTD CUCTEMBI YIIPABICHHSI HMHHOBAIMSIMU Ha PETHOHAIILHOM YPOBHE.

Hannune HopMaTHBHO-TIpaBOBOM 0a3bl, CTUMYIHPYIOIIEH HHHOBALIMOHHYIO JIEATEIbHOCTb.

4. ConanbpHbIC U YKOJIOTHUUECKUE (haKTOPHI:

KauecTBo 13HU HaceleHus: U YPOBEHb OJ1aroCOCTOSHUSI.

ConuanpHas 3HAUMMOCTh HHHOBAIUK (Harmpumep, B cepe 3apaBooXpaHeHus, 00pa3oBaHMUs).
DKoyloruveckas 6€30MmacHOCTh U yCTOWYUBOE PA3BUTHE.

YpoBeHb 00pa3oBaHus U KBATU(GUKAIIMN HACCICHHUS.

BoBieueHHOCTh HaceaeH!s] B MHHOBAIIMOHHBIE MPOIIECCHI.

5. Baemaue ¢gakropsr:

I'ocynapcTBeHHas MTHHOBALIMOHHAS TTOJIMTUKA Ha (peiepalbHOM YPOBHE.

MexTlyHapoIHOE COTPYAHHUYECTBO B chepe HayKU U TEXHOJIOTUH.

ImoGanpHbIe TEHACHIIMUA U U3MEHEHHUS] B MUPOBOM SKOHOMUKE.

VYyet Bcex 3THX (aKTOPOB MO3BOJISET pa3padoTarh APHEKTUBHYIO PETHOHATBHYI0 HHHOBAIIMOHHYIO
MOJIUTHKY, HAMpaBICHHYI0O Ha CTUMYIMPOBAaHHE pPAa3BUTUS HMHHOBAIMOHHON JEATENIBHOCTH H
MOBBILIEHNE KOHKYPEHTOCTIOCOOHOCTH 3KOHOMUKH PETUOHA.

14. Kakue CymIecTBYIOT OpraHM3al[MOHHBIE CTPYKTYpbl, COJIEHCTBYIOIIME pealu3aluu
MHHOBALIMOHHOW MOJIUTUKN?
JUid peanu3aluy MHHOBAIlMOHHOM IOJMTHKHU CYIIECTBYET HECKOJIBKO THUIIOB OpPraHM3allMOHHBIX
cTpykryp. K HUM oTHOCSTCS OM3HEC-WHKYOATOphl, TEXHOMAPKH, TEXHOIOJKCHI, LIEHTPHI TpaHchepa
TEXHOJIOTHM, a TaKXe pa3iauyHble (OpPMBI HOAJEPKKHM Ha TOCYAAPCTBEHHOM, PETMOHAJIBHOM U
OTpaciieBOM YPOBHSX.
Bonee moapo6HO:
busnec-uHKyOaTopHI:
Oxa3pIBaIOT MOJACPAKKY MaJlbIM MHHOBALIMOHHBIM IPEANPUATHSIM Ha PaHHUX CTaAWAX Pa3BUTHS,
NPEIOCTABISAL UM HHPPACTPYKTYPY, KOHCYIBTAILIMH U JOCTYHI K (PMHAHCHUPOBAHUIO.
TexHomapku:
OObenuHSIOT HayyHble M 0Opa3oBaTelbHbIE OpPraHM3allMM C MPENNpPUATHUSIMH, CO3JdaBas
01aronpUATHYIO Cpedy A pa3paboTKU U KOMMEPIHAIN3alMi HHHOBALIHA.
TexHOmOoIuCHI:
KpynHomacmtabHubeie 00pa3oBaHust, 00bEAMHSIONINE HAyYHO-UCCIICA0BATEIbCKIE HHCTUTYTHI,



YHUBEPCUTETHI, BBICOKOTEXHOJIOTMYHBIE KOMIIAHUM M HWHQPACTPYKTYpy A HHHOBAaLMOHHOTO
pa3BUTHSL.

LlenTph! TpaHchepa TEXHOIOTHIA:

3aHMMAIOTCSI TPOJABIKEHUEM pPE3yJbTaTOB HAyYHBIX HCCIEAOBAaHUN M pPa3pabOTOK Ha PHIHOK,
o0ecreunBas UX KOMMEPLHAIU3AIUIO.

OpraHu3zallnoOHHbIE CTPYKTYPbI Ha PA3TUYHbBIX YPOBHSX:

locymapcTBeHHbIN ypoBeHb: MUHUCTEPCTBA, areHTCTBA M (DOHIBI, OTBEYAIOIIUE 33 Pa3pabOTKy M
peanu3alio THHOBAIMOHHON MOJUTHKY Ha HAllMOHAJILHOM YPOBHE.

Pervonanbhblil ypoBeHb: PernonanbHble opraHbl BIAacTH, TEXHOMAPKH, WHHOBAIIMOHHBIE LIEHTPHI,
OTBEYAIOIINE 32 MOJACPKKY NHHOBAIIMI Ha MECTHOM ypOBHE.

OTtpacneBoil ypoBeHb: OpraHu3anuy U NPEANpHUITHS, 3aHUMAIOIINEC Pa3pabOTKON U BHEIPECHUEM
MHHOBAIIMI B KOHKPETHBIX OTPACIISIX SKOHOMUKH.

[Tpoune hopmsr:

Bxuroualor crparernyeckue aibsHCHI, BEHUypHOE (DMHAHCUPOBAHUE, a TAKXKE Pa3IUyHbIe (HOPMBI
MOJACPKKHU, TAKUE KaK T'PAHThl, CYOCHINU U HAJIOTOBBIE JIbIOTHI.

Baxxno ormetuth, uTO A(QeKTUBHAS peanu3alysl WHHOBALIMOHHOW TOJNUTHUKH TpedyeT
KOMITJIEKCHOTO T0/IX0/1a, BKIIIOYAIOIIETO B3aWMOJEHCTBUE PA3IMYHBIX OPraHU3alMOHHBIX CTPYKTYD
Ha pa3HbIX YPOBHSX.

15. B ueM 0COOEHHOCTH COBPITKEMEHHOW WHHOBAIIMOHHOM MOJUTUKHA B PD?

OCOOEHHOCTBIO COBPEMEHHOW WHHOBAIMOHHOW MONUTHKH B Poccuiickoit @eneparuu sBiIseTCS
aKTHBHOE TOCYJapCTBEHHOE Yyd4acThe U TIOAJCpKKa HMHHOBALIMOHHOM JIEATENHOCTH dYepe3
MEXaHU3MBbl ~TOCYIapCTBEHHO-YaCTHOTO MApTHEPCTBA, HAINPABICHHbIE HAa CTHUMYJIHMPOBAHUE
BHE/IPEHUS PE3YJbTaTOB UHTEIUICKTYAIbHOM JeSITEIbHOCTH B SKOHOMUKY U COLTHANIBHYIO chepy.
ITogpoGHee:

CoBpeMeHHass MHHOBAIIMOHHAS MTOJTUTHKA PD xapakTepusyeTcs ciaeayonMi 0COOCHHOCTAMU:
T'ocynapcTBeHHO-4aCTHOE MAPTHEPCTBO:

OCHOBOWl TOJNWUTUKU SIBISICTCSI B3aMMOJCHCTBHME TOCyldapcTBa M OW3HEca, HANpaBICHHOE Ha
o0beAMHEHNE YCUIINH U peCcypCcOB ISl pa3BUTHSI HHHOBALIUH.

LlenenanpasieHHoe (PMHAHCHPOBAHHE:

TocynapcTBo akTMBHO (PMHAHCHUPYET HayuyHbIE HCCIEIOBAHUS M Pa3pabdOTKH, a TaKKe MPOEKTHI,
HalpaBJICHHbIC Ha BHEIPCHUE UHHOBAIIUHA.

PasButue nnpacTpyKkTyphl:

Co3pmatoTcss M TMONICPKUBAIOTCS PA3MUYHbIE WHHOBAIMOHHBIC HWH(PPACTPYKTYpHI, TaKUE Kak
TEXHOIIAPKH, HAyKOTpaJbl, OU3HEC-MHKYOATOPbI, KOTOpble 00ECIEUNBAIOT OIATONPHUSITHBIE YCIOBUS
U1l ”THHOBAIIMOHHOM NIeTENTbHOCTH.

[Tonnepxka masoro u cpensero npeanpunumarensctsa (MCII):

OxkaspiBaeTcst nojaepkka MHHoBaMoHHBIM MCII, B ToM uuciie ¢uHaHCOBas, KOHCYJIbTAIIMOHHAS,
oOpa3oBarenbHas ¥ UHOOPMAIIMOHHAS.

3aKoHOATEIHbHOE PEryIupOBaHUE:

PazpaOarbiBatoTcss ¥ TPUHUMAIOTCS 3aKOHBI, HalpaBlIeHHbIE HA CTHUMYJIUPOBAHHWE WHHOBALUH,
3alIUTY UHTEIUIEKTYyaJIbHONH COOCTBEHHOCTH M YIPOIICHHUE POLEAYP BHEAPEHHS] HHHOBALUI.
ITonnepxka Kagpos:

TocynapcTtBo yaenseT BHMUMaHHUE TIIOATOTOBKE M MEPENOJTrOTOBKE KaJpoB JJIsi MHHOBALMOHHOM
cdepsl.

BHuenpenue pe3ynsraToB HHTEUICKTYAIbHOM eI TeIbHOCTH:

OcHoOBHas 1efTb MHHOBAIIMOHHOW MOJUTUKM — CO3JaHHME YCIOBHH JUIsI BHEOPEHHUS DPE3yJIbTaToOB
Hay4YHBIX MCCIIEIOBAaHUH U pa3pabOTOK B MPOU3BOACTBO U ApYTrHe CEpHI.

CtumynupoBaHue KOMMEPIHATU3AIUH TEXHOIOTHIA:

Ocoboe BHUMaHHE YAEISIETCS MPEBPAILCHUIO HAYyYHBIX OTKPHITUH B KOMMEpPYECKH YCIELIHbIE
MPOIYKTHI U YCITYTH.

B 1memom, coBpeMeHHas WHHOBAIMOHHas MOJUTHKa B Poccuu HampaBieHa Ha CO37aHUE
OnaronpuATHOW cpenbl sl Pa3BUTHUS HMHHOBALMH, CTUMYJIMPOBAHWE WHBECTHLMN B HAyKy U
TEXHOJIOTHH, a TAaK)X€ Ha TMOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH POCCHUIHCKON SKOHOMHKH 3a CYET
BHE/IPCHHS MHHOBAI[MOHHBIX PEILICHHA.



Tema 1.6. Popmuposanue UHHOBAYUOHHOU NOTUMUKU NPEONPUAUSL.
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. IloHsTHE «PEUTUHT TOBapay» O3HAYAET:

a. XapakrepucTuka 0ojee JemeBoro Topapa

0. XapakTepucTHKa KaueCTBEHHOTO TOBapa

B. Mepe npenMymiecTsa OIHOI0 U3EINs WIA MOEIIN HaJl APYTUMHU

2. B rpynmy = TEXHMYECKHX  MApaMETPOB,  HCHONB3YEMBIX Ui OLEHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCAT
a. COOTHOLIEHHE LIEHA-KauyeCTBO
0. Ilokasarenu Ha3HAYEHUS, HAZCKHOCTH, SPrOHOMUYECKHE U ICTETHUECKUE
B. Iloka3zarenu Beca, o0ObeMa, pazmepa
3. K o1ieHKe KOHKYPEHTOCIIOCOOHOCTH TOBapa HE OTHOCATCS CIEAYIOIINE 3TaIbL:
a. AHanmu3 pbeIHKa M BBIOOp Hamboiee KOHKYPEHTOCIOCOOHOTO TOBapa-oOpasua (3TajnoHa) Juis
CpaBHEHHUS
6. Pacderbl HHTErpaIbHOTO MOKa3aTessl KOHKYPEHTOCIIPOMOKHOCTH OILICHHBAEMOT'0 TOBapa
B. CoOoTHOIIEHNE IIEHA-KAYE€CTBO
4. VuTerpanbHBI TOKa3zaTelb KOHKYPEHTOCHOCOOHOCTH TOBapa HMMEET KOHKYPEHTHBIE
IIPEUMYLIECTBA PABEH:
a.0
0.1
B. 1
5. WMHTerpanbHbIi MoKa3aTeab KOHKYPEHTOCIIOCOOHOCTH TOBapa, HE MMEET KOHKYPEHTHBIE
IIPEUMYLIECTBA PABEH:
a.0
0.1
B. <l
6. IlonoxurenbHash accolManyvs, BO3HMKAIONIAs Yy YEIOBEKa B CBA3M C YBHJICHHBIM,
YCIBIIIAHHBIM, TPOYUTAHHBIM HAUMEHOBAaHUEM NPOJYKTa, MAPKH, IPEAIPUATHS HAa3bIBACTCS
a. pexyiama
0. UMUK
B. TaOIUCUTH
7. BO3MOXHOCTh YCIIEIIHOW MPOJAXH TOBAapa Ha OIPENEICHHOM PBIHKE B YCTAaHOBJICHHBIN
IIPOMEXKYTOK BPEMEHU
a. KOHKYpEHTOCIIOCOOHOCTh
0. 3¢ (eKTUBHOCTH
B. PEUTHHT
8. B «nmabnucuti» (MOMyAsIpHOCTH) HE OTHOCUTCS
a. [IpoBeienue pa3muyHbIX IOOMIICHHBIX MTPA3THUKOB
. 3nanue pupMeHHBIX KypHAJIOB
B. OcBeleHne JUHAMUKHU Pa3BUTHUS MPOIAXK

=)}

9. B cocTaB npecTUKHOW PEKIaMbl BKIIIOYAIOT
a. [IpoBeienue pa3nuyHbIX IOOMIICHHBIX MTPA3THUKOB
0. M3nanue pUpMEHHBIX KypHAJIOB
B. OcBelnieHne JUHAMHUKHU Pa3BUTHS TPOJAXK

10. IToaTBepxkA€HUEM COOTBETCTBUS MPOIYKIIUU YCTAHOBICHHBIM TPEOOBAHUSM SBIISIFOTCS:
a. Cepruukar COOTBETCTBHS
. 3HaK KauecTBa
B. Toprosas mapka

=)}

11. I[lepeuncnure OCHOBHBIE 334a4¥ MHHOBAL[MOHHOM MOJIMTUKU ITPENITPUSITHSL.

OcHoBHbIE 3a/lauyd HMHHOBAIlMOHHON TMOJUTUKW TPEANPHUATHS BKIIOYAIOT B cels co3gaHue
ONaronpusATHBIX YCIOBHM JUIsl pa3BUTHS MHHOBAILIMOHHOW JESTEIbHOCTH, CTUMYJIHPOBaHHE



BHEJPEHHUSI HOBBIX TEXHOJOTHM M METOAOB paboThl, a TaKke oOecrieueHue KOHKYPEHTOCIIOCOOHOCTH
MPEINPUITHS Ha PhIHKE. DTO JOCTUTAETCS IMyTEM pa3pabOTKU U peaiu3alii CTpaTeruu HHHOBALIUM,
YOpaBJIE€HUS HHHOBAIIMOHHBIMM TPOEKTaMHu, obecredeHus (GUHAHCHUPOBAHUS U  TOAIEPKKU
MHHOBAIIMOHHBIX MPOIIECCOB, a TAKXKe 3aIUThl HHTEIEKTyallbHOM COOCTBEHHOCTH.
Bort 6onee moapoOHBIil mepedeHs 3a1a4:
®opMHUPOBaHNE NHHOBAIIMOHHOM CTPATETUU:
OnpeneneHue NPUOPUTETHBIX HANpPAaBICHUA WHHOBAIMOHHOW MEATEILHOCTH, LIeJIEM W 3amay, a
TaK)Ke PeCypcoB, HEOOXOAUMBIX JUISl UX JOCTUKECHHUS.
CrumynupoBaHUE€ HHHOBALIMOHHOW JIESITEIBHOCTHU:
Cozganue cuCTeMbl MOTHBALIMM JJISi COTPYAHHMKOB, pa3paboTka MeXaHW3MOB (PMHAHCUPOBAHUSA M
MOJACPKKM UHHOBALIMOHHBIX MPOEKTOB, 00ECIeueHre JOCTYyMa K HH(OpMalliu U pecypcam.
VYnpapieHue HHHOBAIIMOHHBIMH IPOEKTaMHU:
[InanupoBanue, opraHu3anusi, KOOpAMHALMS M KOHTPOJIb 3a BBIMOJIHEHWEM HWHHOBAIIMOHHBIX
MIPOEKTOB, BKJIIOYAsl pa3pabOTKy, BHEIPEHHE M KOMMEPLHAIU3ALUI0 HOBBIX MPOAYKTOB, YCIYT WIH
MIPOLIECCOB.
ObecnevueHne GUHAHCHPOBAHUS MHHOBAITUH:
[Tonck u mnpuBieyeHre (PUHAHCOBBIX PECYpPCOB i MONACPKKA HHHOBALMOHHBIX IPOEKTOB,
BKJIIOYasi COOCTBEHHBIE CPE/ICTBA MPEANPHUSITHS, KPEAUThI, TPaHThl, BEHUypHOE (MHAHCHUPOBAHUE U
JpyTHe UCTOUHUKH.
3ammuTa HHTEIIEKTyaIbHOM COOCTBEHHOCTH:
Perucrpanusi mareHTOB, TOBAPHBIX 3HAKOB M JPYTUX (OPM HHTEJUIEKTYaJIbHOM COOCTBEHHOCTH, a
Takke pa3paboTka Mep MO 3allUTe WHHOBALMOHHBIX pPa3pabOTOK OT KOMHUPOBAHUA U
HECAaHKIIMOHUPOBAHHOTO UCIIOJIb30BaHMUSI.
Pa3BuTre nHHOBAIMOHHOM UHPPACTPYKTYPHI:
Coznanue ycnmoBuid mist 3¢p¢GeKTHBHOW pabOThl WHHOBAIMOHHBIX TOAPA3ACIICHUN, OOecreueHue
JOCTYIa K HEOOXOAMMBIM pecypcaM, TaKHMM Kak oOOpyIoBaHWE, MPOrpaMMHOE oOecrieueHue,
nH(pOopMaIus ¥ KOHCYJIBTAIIMOHHBIE YCIIYTH.
OOyueHue U pa3BUTHE MepcoHaia:
[TonroroBka crenuanucToB, CIOCOOHBIX pa3padaTbiBaTh, BHEAPSITh U KOMMEPIHAIU3HPOBATH
MHHOBAIIMHU, a TAKXKE MOBBIILIEHNE YPOBHS HHHOBAIIMOHHOM KyJIBTYPbl B KOMIIAHUH.
CoTpyaHHUYECTBO C BHEITHUMH OPTraHU3aALUAMU:
YcraHoBeHHE MAapTHEPCKUX OTHOILIEHUH ¢ HayYHBIMU yUPEXKJECHUSMHU, YHUBEPCUTETAMHU, APYTUMU
MPEINPUITUSIMH U OpraHU3aIMSIMU 17151 OOMEHa ONBITOM, 3HAaHUSMU U TEXHOJOTUSIMHU.
Onenka > PeKTUBHOCTH HHHOBAIIMOHHOM €S TEIbHOCTH:
AHanu3 pe3ynbTaToB MHHOBAIIMOHHBIX MTPOEKTOB, BHISIBICHHUE CUJIIBHBIX U CJIa0BIX CTOPOH, BHECEHHE
KOPPEKTUPOBOK B CTPATETUIO U TAKTUKY MHHOBAIIMOHHOM €S TEIbHOCTH.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
Buenpenue vHHOBaIMii, MO3BOJSIONINX MPEANPHUATHIO YAYUYIIUTh Kauye€CTBO MPOAYKLHH, CHU3UTH
U3IEPKKH, PACIIUPUTD PHIHKU COBITA U YKPEMIUTH CBOM MO3UIIMHU Ha PHIHKE.

12. Ha3zoBuTE NPUHLMIIBI peanu3allii THHOBALIMOHHON MOJUTHKY NPEATIPUATHUS.

OCHOBHBIC TIPUHIIUIBI PeaTH3alUd HWHHOBAIIMOHHOW TIOJHMTUKU TPEINPUATHS BKIIOYAIOT B CeOs
OpPHCHTAIMIO Ha CO3/IaHWE U BHEIPEHUE HOBBIX MPOIYKTOB, YCIYT, TEXHOJIIOTHH, OPTaHU3aI[IOHHBIX
U YIPaBIICHUYECKHUX PEIICHUH, a TAK)KE Ha MOBBIIICHHE YPPEKTHBHOCTH JCATEIHHOCTH MPEIPUSITHS
U ero KOHKYPEHTOCIIOCOOHOCTH. BaKHBIMH TPUHIMIIAMHU SIBISIOTCS TaKXe HSKOHOMHYECKast
3P PEKTHBHOCTh, PAIMOHATHLHOE WCIIOIB30BAaHUE pPECYpCOB, Y4YET PBIHOYHOH KOHBIOHKTYPBHI M
MOJ/IeP’KKa MHHOBAIIMOHHOM JIESTETLHOCTH CO CTOPOHBI TOCY/IapCTBa.

Bormee moapoOHO, NPUHIMIBI peaNn3allid WHHOBAIIMOHHOW IOJUTHKH TIPEANIPHATHS MOXKHO
chopmMynHpoBaTh CICTYIONTUM 00pa3oM:

OpueHTanus Ha MOTPeOUTENS:

VHHOBanMu JOMKHBI COOTBETCTBOBATH MOTPEOHOCTSM pBIHKA M CO3[aBaTh IEHHOCTH IS
oTpeOuTersI.

DxoHoMHYeCcKast 3H(HEKTUBHOCTD:

VHHOBanMy JOJDKHBI MPHUBOIUTH K TOBBIIICHUIO TMPHOBUIBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
TIPEIPUSITHSL.

ParmonanbHOE HCTIOIB30BaHUE PECYPCOB:



WuHoBamu JOMKHBI OCYIIECTBIISATHCS C YUYETOM UMEIOIINXCSI pECypCOB M MUHUMU3AIMEH 3aTpar.
[Tognep:xka MHHOBAITMOHHOM JEATEIbHOCTH:
[IpenmpusiTiie TOMKHO CO3aBaTh YCIOBHS AJI PA3BUTHS MHHOBALIMOHHOTO MBIIIJICHUS U TOOUIPATH
MHHOBAIIMOHHYIO AKTUBHOCTH COTPYIHUKOB.
VY4er ppIHOYHOW KOHBIOHKTYPHI:
HMuHoBaMoHHas MOJUTHKA JODKHA YYUTHIBATh TEKYIIYI0 PHIHOYHYIO CUTYyallMI0 U U3MEHEHUS B
MOTPEOUTETHCKOM CIIPOCE.
CoTpyaHHUYECTBO U MAPTHEPCTBO:
B3aumogeiicTBue ¢ apyruMu NpeANpUSTUSMU, HAyYHBIMU OpraHU3alUsIMU U TOCYIapCTBEHHBIMU
CTPYKTYpaMHu MOXET ClIocOOCTBOBATh Oojiee A3 (HEKTHBHON peann3aliii HHHOBAITMOHHBIX TIPOEKTOB.
['mbKOoCTh M a1anTUBHOCTD:
[Ipenmpusitiie TOMKHO OBITH TOTOBO K U3MEHEHHUSM U OBICTPO a1aliTUPOBATHCS K HOBBIM YCIIOBHSIM.
JlonrocpoyHasi IepCIeKTUBA:
WuHoBanoHHas MOMUTHKA JOKHA OBITh HalpaBlieHA Ha JOCTHXKEHHE JOJITOCPOYHBIX Ilesiei
MPEIIPUITHS U €r0 YCTOWYUBOE pa3BUTHE.
locynapcTBeHHas moaiepxKKa:
Hcnonp3oBaHue rocy1apcTBEHHBIX TPOrPaMM U Mep MOJACPKKH NHHOBALIMOHHON AESITETEHOCTH.
Pa3BuTHe yenoBeuecKoro Kanurana:
WNuBectuiiun B 0o0ydeHHE U pa3BUTHE COTPYAHHUKOB, CO3[JaHUE YCIOBUN [JIsl PACKPBITUS HX
TBOPYECKOTO MOTEHIHAA.
3ammuTa HHTEeIJIEKTyaIbHOM COOCTBEHHOCTH:
OO6ecnedueHne MPaBOBOM OXpaHbI PE3YJIbTATOB HHTEIIICKTYaIbHON ACSTEIHHOCTH.
HenpepriBHOE cOBepIIEHCTBOBAHUE:!
MHHoBallMOHHAs TOJIUTHKA JOJDKHA OBITh JWHAMUYHOW U TIOCTOSIHHO aJaNnTHPOBaThC K
M3MEHSIOIIUMCS YCIIOBUSIM.
KynbeTypa naHOBanuii:
Coznanuvie B KOMIaHUM aTMOCQEpbl, ONaronpusTHON [UIsi BOZHUKHOBEHHUS M peanu3alli HOBBIX
UIEeH.
[IpunsiTHE PUCKOB:
[lonnmaHue TOro, 4TO WHHOBALIMOHHAS JESATENLHOCTh CBA3aHA C OMNPEACNIEHHBIMU PUCKAMU, U
TOTOBHOCTh K HUM.

13. Kakue oOmactu AESITEN,HOCTH MPEANPHUSITHS, CBS-3aHBI C MHHOBAIIMOHHOW IMOJUTHUKOM
npeanpus-tus’?
HMuHoBanmoHHasi TOJIUTHKA MPEANPHUATHS OXBAThIBACT IIMPOKUN CHEKTp obnacTteld AesITeNbHOCTH,
BKJIIOYAsl pa3pabOTKy M BHEAPEHUE HOBBIX MPOIYKTOB U YCIYT, MOJCPHU3AIMIO CYIICCTBYIOIIUX,
COBEPILIEHCTBOBAHKME IMPOU3BOJICTBA, a TAKKE OpPraHU3ALMOHHBIE U YNPABIECHYECKHE H3MEHEHHS.
OcCHOBHbBIE HAaNpaBJEHUsI CBSA3aHbl C HAYYHO-TEXHUUYECKUM TIPOTPECCOM U  TMOBBILIEHUEM
3¢ (HEeKTUBHOCTH, KOHKYPEHTOCTIOCOOHOCTH TPEIAIPHUSITHS.
Bot Gonee neranbHbIi epedeHb 00IacTeu:
Pa3paboTka u BHEIpEHNE HOBBIX IPOAYKTOB U YCIIYT:
DTO0 BKJIIOUAET B ce0sl CO3MaHNe MPUHIIMITHAIBHO HOBBIX TOBAPOB MITU YCIYT, a TAK)KE 3HAYUTEIHLHOE
YCOBEPIIEHCTBOBAHUE CYIIECTBYIOLIHX.
MopaepHu3zanus 1 yCOBEPIIEHCTBOBAHUE MPOU3BOJICTBA!
HampaBineHo Ha onTUMHU3alMIO CYHIECTBYIOUIUMX MPOU3BOACTBEHHBIX IPOLIECCOB, MOBBIIMICHHE HX
3¢ (HEKTUBHOCTH M CHIKEHHE U3/ISPIKEK.
CoBeplIeHCTBOBAHUE U PA3BUTHE NMPOU3BOACTBA TPAIULUOHHBIX BUIOB MPOIYKLIUU U YCIIYT:
NuHoBamu MOTYT TPUMEHSATHCS JUIS YAYYIICHHsS KAdecTBA, CHIDKEHHUS Ce0ECTOMMOCTU WIIH
pacUIMpPEHHs] aCCOPTUMEHTA YK€ MPOU3BOAUMON MPOTYKIIHUHU.
HayuHno-uccnenoBarenbckas 1€sITEIbHOCTD:
NuHoBanoHHAasT TMOJIMTUKA  TPEANONaraeT MPOBEICHHE HUCCIENOBaHUNW H  Pa3padoOToK,
HApPaBICHHBIX HA MMOMCK HOBBIX PEIICHUN U TEXHOJIOTHH.
Opranu3aiioOHHBIE U YIIPABICHUYECKHUE U3MECHEHUS:
WMuHoBamu MOTYT 3aTparuBaTh CTPYKTYPY MPEANPHUATHS, CUCTEMbl YIPaBICHUS, OM3HEC-TIPOIECCHI,
YTO CITIOCOOCTBYET MOBBIIICHUIO Y(PPEKTUBHOCTH pabOThl U KOHKYPEHTOCTIOCOOHOCTH.
MapKkeTUHT U IPONAKU:



WHHOBany B 3TOM 00JacTH BKIIIOYAIOT Pa3pabOTKy HOBBIX METOJOB INPOABHKEHMS NPOAYKLUH,
pacimpeHne KIMEeHTCKOW 0a3bl, BBIXOJ] HA HOBBIE PHIHKH.

®UHAHCUPOBAaHWE UHHOBAIIMOHHOMW JIEATEIIbHOCTH:

[TpennpusTiss MOTyT BHEAPSATh HOBBbIE (PMHAHCOBBIE MHCTPYMEHTHI, IPUBJIEKATh MHBECTULMM [UIs
peanusany HHHOBAalMOHHBIX IIPOEKTOB.

OOyueHue U pa3BUTHE NIEPCOHATIA:

BayKHBIM 271€MEHTOM MHHOBALIMOHHOM IOJIMTHUKH ABIIAECTCS MOAIOTOBKA M IEPENOATOTOBKA KalpoB,
MOBBIIIEHUE KBAM(UKALIMA COTPYIHUKOB JUIsl pa0OThI ¢ HOBBIMM TEXHOJIOTMSMHU U NIPOLIECCAMH.
Pa3BuTre nHHOBAIMOHHOM HHPPACTPYKTYPHI:

Co3nmanve OnarompusiTHOM cpeaspl IS WHHOBAllMMA, BKIIOYAs B3aUMOJCHCTBHE C HAyYHBIMH
OpraHu3alsIMH, BEHUYPHBIMU (POHAAMHU U IPYTUMH Y4aCTHUKAMHU MHHOBAI[MOHHON 3KOCHCTEMBI.
WMHHOBanMOHHAs MONUTHKA IPEAIPUATHS TECHO CBA3aHA CO BCEMHU ACIIEKTAMM €r0 JEATENbHOCTU U
HarpasJieHa Ha 00eCredeHne YCTOMYUBOTO Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTHU Ha PHIHKE.

14. Yto o3HauaeT «AJNTOPUTM Pa3pabOTKX MHHOBAIIMOHHOMN TOJUTHUKH MPEITPHUSITHS
Anroput™ pa3paboTKM WHHOBAIIMOHHOW TOJUTHUKU TPENNpUATHS" O3HAYaeT CHUCTEeMaTHUECKUH,
MOIIATOBbIM TOAXOA K CO3AAHMIO M pEANU3alliy CTpPaTeruu NPEANpUsATHs, HANpaBICHHOW Ha
BHE/IPEHHE MHHOBAIMA. JTO BKIIIOYAET B ceOs OIpenesieHHe Lelel, aHalu3 TeKylled CUTyalluu,
BbIOOp HampaBlIeHMH HMHHOBaLWHM, pa3pabOTKy KOHKPETHBIX MEPOINPHATHH M KOHTPOIb 3a HX
peamusanueil. B cymHocTH, 3TO IUIaH JCHCTBUN, KOTOPBIM ITO3BOJISET MPEANPUATHIO YCIELIHO
BHE/IPSTh HOBOBBEICHUS U MOBBIIIATH CBOI0 KOHKYPEHTOCTIOCOOHOCTb.

Bonee moapo6HO:

Pa3zpa®oTka MHHOBALIMOHHOM NOJIMTUKU TPENNPUATHS — HTO KOMIUIEKCHBIA TMPOLIECC, KOTOPBIH
TpeOyeT CUCTEeMaTHYEeCKOTO MOAX0Aa. AJNTOPUTM pa3padOTKH MHHOBALMOHHOW MOJIUTUKU BKJIIOYAET
B ce0sl CTIEMYIONIHIE ITaIbI:

1. AHanu3 BHEIIHEN U BHYTPEHHEHN Cpebl.

HeoOxonmumMo OLEHUTH TEKylllee COCTOSIHHE pPBIHKA, YPOBEHb KOHKYPEHIIMH, TEXHOJOTHUYECKUE
TEHJICHLIUH, & TAK’KE€ BHYTPEHHUE PECYPCHI U BO3MOKHOCTHU IIPEAIIPUATHUSA.

2. ®opmynupoBaHue 1EeIeH U 3a7]a4 UHHOBAIIMOHHOM MOJTUTHKU.

Ha nanHOM Jrame oOnpenensrorcss KOHKPETHBIE LENH, KOTOPBIE IPEANPUATHE XOYET JOCTUYb C
MIOMOIIBI0 WHHOBAIMH (HampuMep, yBEIIMYEHUE NMPUOBUIM, CHI)KEHUE H3/IEPIKEK, BBIXOJ HAa HOBBIC
PBIHKH).

3. Be1bop HampaBiieHuii ”THHOBAIMOHHOMN JESITETLHOCTH.

Ha ocHoBe aHamm3a BHEIIHEH M BHYTPEHHEH cCpeabl, a Takke COHOPMYIUPOBAHHBIX IIEJICH,
BBIOMPAIOTCSl KOHKPETHBIC HANpaBlICHUs] MHHOBAIIMOHHOMN JEATENbHOCTH, B KOTOPBIX MPEINpUsATHE
OyzneT pa3BHUBaThCs (HampuMep, pa3padOTKa HOBBIX MPOAYKTOB, BHEIPEHHE HOBBIX TEXHOJIOTHH,
yIy4dlIeHHE OpraHU3alMOHHBIX [TPOLIECCOB).

4. Pa3paboTKa MHHOBAIIMOHHBIX IPOEKTOB.

JUnist Ka)J10r0 BEIOPAHHOTO HANPaBJICHUS Pa3padaThIBAIOTCS KOHKPETHBIE HHHOBAIMOHHBIE MTPOEKTHI,
KOTOpBIE BKJIIOYAIOT B ceOs 1IeITH, 3aJa4H, CPOKHU, PECYPChI U UCTIOIHUTENEH.

5. Peanu3anus MHHOBAalMOHHBIX ITPOEKTOB.

Ha nanHOM 5Tame OCylIeCTBISETCS HENOCPEACTBEHHAs pealu3allds WHHOBALMOHHBIX IPOEKTOB,
BKJIIOUasi pa3paboTKy, TECTUPOBAHUE, BHEAPEHHE U OLICHKY PE3yJIbTaTOB.

6. MOHUTOPUHT U KOHTPOJIb.

HenpeppiBHBIE MOHUTOPUHI M KOHTPOJIb IPOLECCA peaau3aliyd HWHHOBALMOHHBIX IPOEKTOB, a
TaK)Ke OICeHKA A(PPEKTUBHOCTH BHEAPECHHBIX HHHOBALIHA.

7. KoppeKkTrpoBKa HHHOBAILIMOHHON MOJIUTUKH.

Ha ocHOBe pe3ynbTaroB MOHHUTOPHHIa M OLEHKH 3(P(EKTHUBHOCTH HHHOBAIIMOHHBIX IMPOEKTOB,
VMHHOBAIIMOHHAs MOJIUTHKA MOKET KOPPEKTHPOBATHCS U COBEPILIEHCTBOBATHCA.

Takum oOpa3om, anropuT™M pa3paOOTKM HWHHOBAIIMOHHOM TIONUTHUKM NPEANPHUITHS — 3TO
CTPYKTYPUPOBAaHHBIN IOAXOJ, KOTOPBIM IIO3BOJISIET MPEANPUATHIO CUCTEMHO M LIEJICHAIIPABICHHO
pa3BUBaTh HMHHOBALIMOHHYIO JICSITEIbHOCTb, TIOBBIIAS CBOIO KOHKYPEHTOCHOCOOHOCTH |
obecrieunBasl yCTOWYMBOE Pa3BUTHE.

15. Kto ¢hopmupyeT MHHOBALIMOHHYIO MOJUTHKY HPEATIPUITHSA?
VHHOBaIIMOHHYIO MOJIUTUKY MPEIIPUATHS, KaK IIPABUIIO, POPMUPYET BhICIIEE PYKOBOJICTBO B



COTPYIHUYECTBE C PYKOBOIUTEISIMHU TOAPA3[ACICeHU U CHEeHaJIuCTaMU, OTBETCTBEHHBIMHU 3a
pa3paboTKy M BHeApeHHWEe WHHOBaUMW. B 3TOT mpomecc MOTyT ObITh BOBJEUYEHBI TAKXKE OTHEN
pa3BUTHSA, HAyYHO-UCCIIEOBATEIbCKUE TMOAPA3IEICHHs, OTAEeN MapKeTHHra u japyrue. B
3aBHUCHUMOCTH OT MaciTaba M CTPYKTypbl MNpeanpusitus, B (OPMUPOBAHUU HWHHOBALIMOHHOU
MOJIUTUKU MOTYT y4acTBOBAaTh U BHEIIHHE KOHCYJIBTAHTHI HIIU SKCTIEPTHI.

Bonee mogpo6HO:

Briciiee pykoBoacTBO

NPEeNNpUsITUS OmNpenensieT oO0lue Ienu U CTpaTerMuyeckue HampaBiIeHHs HWHHOBAIMOHHOMN
NesITeNIbHOCTH, YCTaHABIIMBAET IPUOPUTETHI U BBIIETSIET PECYPCHI.

PykoBoguTenu nonpasneneHui

(HampuMep, MPOM3BOJICTBA, Pa3paOOTKH, MAPKETHHTa) Y4YacTBYIOT B (DOPMHUPOBAHMH KOHKPETHBIX
1ene M 3a4ad, CBSA3aHHBIX C UX c]epoil NesATeNbHOCTH, a TaKKe B pa3padOTKe M pean3aluu
MHHOBAIIMOHHBIX MPOEKTOB.

CriennaaucThbl ¥ SKCIEPThI

(BKJIIOUAsl YYEHBIX, HHKEHEPOB, MAPKETOJIOTOB) OTBEYAIOT 3a pa3pabOTKy M BHEIPEHHE MHHOBALIUH,
MPOBOJAT MCCIIEAOBAHUS, AHAIU3UPYIOT PBHIHOK, OLEHUBAIOT IOTEHIIMAl HOBBIX TEXHOJIOTUH U
MPOAYKTOB.

Otnen pa3BuTus

MNPEeNNpUsITHS MOXET BBICTyIaTh B KaueCTBE KOOPAMHATOpAa M OpraHM3aropa HMHHOBAIMOHHOMN
NesITeNIbHOCTH, 00ecreunBasi B3auMOJICICTBIE MEXy PA3IMYHBIMU MOIPA3ACICHUSIMU U BHEITHUMU
MapTHEPAMH.

Bueninue sxcnepTsl

MOTYT TpHUBJIEKaThCS JUIS TPOBEACHUS aHall3a pPbIHKA, OLIEHKH MEPCIEKTUBHOCTH HOBBIX
TEXHOJIOTHiA, pa3paboTKK OM3HEC-TIAHOB I MHHOBAIIMOHHBIX MPOEKTOB.

Takum obOpazom, (popmMupoBaHHEe WHHOBAIIMOHHOM TMOJMUTUKHU - 3TO CJIOXKHBIN MPOIIECC, B KOTOPOM
YYacTBYIOT pa3/IMYHbIE YPOBHU U MOApPA3JEICHUS MPEANpPUATHS, a TAKXKE MOTYT NpPUBJIEKAThCS
BHEUTHHUE CIIELUATUCTHI.

Tema 1.7. OcHosHbie 8U0bI UHHOBAYUOHHBIX CMPame2uil npeonpusmusl.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ConmepxaHue WHHOBAIIMOHHOW CTpATeTUH TPEANPHUATHS 3aBUCUT (MOXKET ObITH Ooiee
OJTHOTO BapHaHTa OTBETA):
1. OT cOCTOSIHUSI BHEILLIHEU Cpeibl
2. OT COCTOSIHUSI BHYTPEHHEU Cpelibl
3. OT MHHOBALIMOHHOTO KJIMMara
4. OT UHHOBALIMOHHOTO MOTEHIMANA
5. Bce mepevucIeHHbIC BAPUAHTHI
2. B xakoM BHJ€ TPaTUIMOHHBIX CTpaTeruii Hanbojee YacTO HCIOJB3YIOTCS MPOIYKTOBBIE
WHHOBAIIUU?
1. B cTparerusix pocra
2. B MHTETPAIMOHHBIX CTPATETHUIX
3. B cTparerusax auBepcuuKanum
3. Kakwe Buapl HMHHOBAMM  XapakTepHbl JUISI  CTPATETUM  KOHIJIOMEPATUBHOU
nuBepcuduraum?
1. mpoaykToBBIE
2. TEXHOJOTHYECKHUE
3. MapKETHUHIOBBIE
4. BCe BBILIECTIEPEUNCIICHHOE.
4. Kakoli BHUJI WHHOBAIMOHHBIX CTPATETHH HMEET CBOM LEIbI0 3aHATUE JIUJUPYIOIIETO
IIOJIOKEHMSI HAa PHIHKE?
1. crabunu3anMoOHHBIE CTpATETUN
2. HacTynarelibHbIE CTpaTeruu



5. J17st Kakoro Bua MHHOBAIIMOHHBIX CTPATETUil XapaKTepHbI Oa3UCHbIE HHHOBAITUH?
1. nst cTaOUIN3aIMOHHBIX CTPATETUN
2. JJid HAaCTYIAaTENIbHBIX CTPATErNH

6. SBnsiercss M BO3MOXKHOCTb PACHPEICICHHUS PHUCKA CYHIECTBEHHBIM YCJIOBUEM IS
peanu3aluy HaCTyIaTeNbHBIX CTPaTeruii?
1. na
2. HET
7. l'opu3oHTaNbHASI MHTETPAIUs C OTPACIEBBIMU KOHKYPEHTAMHU MPEIOaraeT:
. BHeJIpeHUe 0a3MCHOI TEeXHOIOTMYECKO MHHOBAITUN
2. BHenpeHue 0a3MCHON MPOJYKTOBOM MHHOBALIUU

—

8. OCOOEHHOCTHIO HACTYMATEIbHBIX CTPATETHI SBISICTCS:
. Hanmnuue BeIcOKUX 3arpar Ha HUOKP u BeICOKHX pUCKOB
2. co3/aHue TOBapOB-aHAJIOTOB

—

9. K kakoMy BHJy HMHHOBALIMOHHBIX CTPATETHl OTHOCUTCS CTpaTerus CO37aHUS HOBOTO
pBIHKA?
1. K HacTymaTeJIbHBIM CTPATETUsiM
2. K CTaOWJIM3AlMOHHBIM CTPATETHsIM

10. Ha3oBUTE MHHOBALIMOHHYIO CTPATErHIO0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, UYTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HAa PBIHOK HW3BECTHBIM TNPOIYKT, HMEIOIINN
3HAUUTENIFHO YITy4IlICHHbIE XapaKTePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PbIHKA

2. Crparerust npuoOpPETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTErHs

4. cTparerust HEMPEPbIBHOIO COBEPLIEHCTBOBAHUS

11. IIpencraBbTe cXeMy OpraHM3alMK CTPATErHUYECKOTO YIIPABIECHUS IPEAIPUATHEM.
Cxema opraHu3alldyd CTPAaTErMYECKOro YOpPaBIEHUS NPEANPUATHEM MpPENCTaBIseT coOoi
MHOTOYPOBHEBBIN TPOIIECC, BKIFOUAOIINNA aHAJIW3 BHEITHEHW U BHYTPEHHEH cpenbl, (opMUpOBaHUE
BUJICHUS U MUCCHUH, OTIpe/ieNieHUe 1esel, pa3paboTKy CTpaTeruy, €€ pean3aluio U KOHTPOIb. JTOT
MpolLecc HampaBlieH Ha o00ecleyeHre JJOJTOCPOYHOrO ycrexa U KOHKYpPEHTOCIOCOOHOCTH
OpraHu3alii.
OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABJICHUS:
1. AHanu3 BHEILIHEW CpeJibl:
PESTEL-ananu3: HM3ydyeHue MNOIUTUYECKUX, SKOHOMHUYECKHUX, COIMAIBbHBIX, TEXHOJIOTHYECKUX,
HKOJIOTMYECKUX U MPAaBOBBIX (haKTOPOB, BIUSAIOMINX HA JESTEIbHOCTh KOMIAHHUH.
AHnanmu3 xkoHKypeHTHOU cpenbl (5 cun Iloprepa): OneHka yrpo3 co CTOPOHBI HOBBIX YYaCTHHKOB
PBIHKA, KOHKYPEHIIMH MEXY CYIIECTBYIOUIMMHI UTPOKAMHU, BIACTH IMOCTABIIUKOB U MOTpeOUTENEH, a
TaK)Ke yrpo3 O CTOPOHBI TOBAPOB-3aMEHHUTENEH.
AHanu3 BHYTpeHHEW cpeapl: OlleHKa pecypcoB, KOMIETEHIIMM, OPraHU3allMOHHON CTPYKTYPBHI,
(MHAHCOBBIX MMOKa3aTeNel, KyIbTypbl KOMITAHUU.
2. ®opMHpPOBAHUE BUJICHUS, MUCCUU U LETICH:
Bunenue: Kparkoe 1 BIOXHOBIISIONIEE OMUCAHHUE JKEIaeMOro Oy1yIIero KOMIaHuH.
Muccus: OnpezeneHue OCHOBHOTO MPeIHAa3HAYCHNS OpTraHU3alluu 1 €€ POJIH B 00IeCTBE.
Henu: KonkpetHslie, u3MepuMble, JOCTUKUMBIE, PeJIEBAaHTHBIC U OTPaHUYEHHbIE BO BpEMEHH 3a4a4H,
KOTOpbI€ KOMITAHUS CTPEMUTCSI pEan30BaTh.
3. Pa3pabortka cTtpareruu:
Br16op crpateruun: Omnpenenenue o011ero HanpaBieHus pa3BUTHs KOMIIAHUH, HalPUMeEp, JIUJEPCTBO
B m3epxkax, nuddepernuaus, GoKyCUpOBaHHE HA HHUIIIC.
Pa3paboTka KOHKPETHBIX MeEpONpUATHH W TuIaHoB: OrpeneieHne KOHKPETHBIX JIEHCTBHM,
HEOOXOMMBIX JIJISl TOCTHKEHHUS LIeJIeH, BKIIIoYasi MapKETUHTOBbIE, IPOU3BO/ICTBEHHBIE, (DMHAHCOBBIE
U ApyTHUE TUIaHBI.
4. Peanuzanus CTpaTeruu:
Pacrnipenenenue pecypcos: ObecneueHne HeOOXOAUMBIX (PMHAHCOBBIX, KAJPOBBIX U MaTepUaIbHBIX



peCypcoB ISl peaju3aluu CTpaTeruu.
Opranmszanuss W KoopauHaius aesrenbHOcTH: (OOecriedeHue 3¢GGEKTUBHON pabOThI  Bcex
MOJpa3AeICHUI U COTPYIHUKOB.

MotuBanus 1 BopieueHue nepconana: Co3gaHue yclIOBUHM IJIsi aKTUBHOTO y4acCTHUSI COTPYIHUKOB B
peanusaiu CTpaTeru.

5. OneHka ¥ KOHTPOJIb BBIMIOJTHEHHS CTPATErvu:

Cucrema KPI (xmroueBbie mokaszarenu 3GGHEKTUBHOCTH): MOHUTOPHHT JOCTHKCHHS TTOCTABICHHBIX
nesneit U 3QpGHEeKTUBHOCTH peaJIU3aIliy CTPATETHH.

AHanu3 OTKJIOHEHUW M KOPPEKTHPOBKA IJIAHOB: BHeceHHME M3MEHEHUW B CTPATETHUIO U IUIAHBI B
ciydae He0OXOIUMOCTH.

12. Kakne Bam m3BecTHbI AKTHBHBIC (TEXHOJOTHMUYECKHE) W TACCUBHBIC (MapKETHHTOBBIC)
CTpaTeruu NpeanpusTus?
AKTUBHBIE (TE€XHOJIOTUYECKUE) CTPATETUU MPEANPUATHS KacaroTcsl MHHOBAIMM W pa3BUTHS, TOrIa
KaK MMacCHUBHbIE (MapKETHHIOBBIE) CTpaTeTWy HampaBieHbl HA MPOJBMKEHHE TOBAapOB U YCIYyr Ha
pBIHKE. AKTHBHBIE CTpaTerMy BKIIOYAIOT pa3pabdOTKy HOBBIX MPOAYKTOB, BHEAPEHUE HOBBIX
TEXHOJIOTM M METOJOB MPOM3BOJCTBA, a TaKXkKe YIydlleHHe KadecTBa mnpoaykuuu. IlaccuBHbie
CTpaTeruy BKJIIOYAIOT B ce0sl MPOJIBM)KEHUE TOBAPOB W YCIYr Ha PBIHKE, HCIONB3Ys Pa3IUYHbIC
MapKETUHTOBbIE HHCTPYMEHTHI, TaKhe Kak pekiama, PR, kontent-mapketunr, SEO u T.11.
AKTHBHBIC (TEXHOJOTUYECKHUE) CTPATETHH:
WNuHOBanmu:
Pa3paboTka u BHEIpEeHNE HOBBIX POAYKTOB, TEXHOJIOTUNA U OM3HEC-TIPOIIECCOB.
Jusepcuduxarusi:
Pacmmpenue accopTuMeHnTa NpOAYyKIHUK I BBIXOJ HA HOBBIE PHIHKH.
PennxuHupuHr:
[TepenpoexTupoBanme OU3HEC-TIPOLIECCOB JIJIsl TOBBIMICHUS Y(PPEKTUBHOCTH.
Nusectunuu 8 HUOKP:
duHaHCHPOBAHUE MCCIIEIOBAHUN U Pa3pabOTOK JJI CO3JIaHUsI HOBBIX TEXHOJOTHM.
[TaccuBHBIE (MAPKETUHTOBBIC) CTPATETUH:
Pexnama:
[IpoaBmkeHne NPOAYKIMH 4Yepe3 pa3inyHble KaHainbl koMMmyHHKanuu (TB, panno, meuarHbie
W3JIaHUS, OHJIAMH).
PR:
dopMUpOBaHUE MO3UTUBHOTO UMUKA KOMIIAHUYU U €€ NPOAYKIHH Yepe3 B3aumozerncTeue co CMU
U O0IIECTBEHHOCTEIO.
KoHTeHT-MapKeTuHr:
Cozganure M pacnpoCTpaHEHHUE IOJIE3HOTO KOHTEHTa JJisl MPUBJICUCHHS] U yIAepXKaHUS LEeIeBOU
ayJUTOPUH.
SEO:
OnTtumuzanusi caiita Juisi MOMCKOBBIX CHUCTEM, YTOOBI MOBBICHUTH €r0 BUAMMOCTb B pPE3yJbTarax
MOKCKA.
Email-mapkeTunr:
Pacchuika nHpopManuu o IpoayKTax U akIUAX IO AJIEKTPOHHOM mouTe.
ConuainHbIe CETH:
Hcnonp30BaHue cOUMaNbHBIX CeTel A MPOIBMKEHUS OpEHIa U B3aUMOJICUCTBUSA C KJIMEHTaMH.
CoOBITHITHBIN MaPKETHHT:
Opranu3zaius MEpONPUSITUNA I POABMXKEHUS TPOAYKLIUN U YKPEIUICHHSI CBS3€H ¢ KIIMEHTaMU.
BaxxHo moHMMaTh, YTO aKTHBHBIE M MACCHUBHBIE CTPATETUU HE SIBISIIOTCS B3aMMOUCKIIIOYAIOIIUMHU.
OHHM MOTYT U JIOJDKHBI MCIOJIb30BAThCA B KOMIUIEKCE NIl JOCTHXKEHUS MaKCHUMaJbHOTO 3(dexTa.
Hampumep, paspaboTka HOBOTO mNpoaykTa (akTHBHAs CTpaTerus) OJDKHA COMPOBOXKIATHCS
MapKETHUHTOBBIMH YCHJIMSIMU ISl €TO MIPOJABIIKEHUS Ha PhIHKE (TaCCUBHAs CTpaTerus).

13. B yeM 0COOCHHOCTH peanu3alii aKTHBHBIX U TACCUBHBIX CTPATErHil?

AKTUBHOE U TaCCMBHOE HMHBECTHPOBAHHE OTIMYAIOTCSA TOAXOIOM K YIPABICHHIO MOpPTQeneM u
LHeIsIMU. AKTUBHOE MHBECTHPOBAaHUE IOAPAa3yMEBACT AaKTUBHBIM TOUCK BO3MOXXHOCTEH JUIs
IIPEBOCXOICTBA HAJl PBIHKOM, B TO BpeMs KaK ITACCUBHOE CTPEMUTCS CIIEA0BATH 34 PHIHKOM,



MHBECTUPYS B AUBEpCUUIIUPOBAHHBIE MOPTHENH ¢ HU3KHUMHU 3aTpaTaMH.
AKTHBHOE UHBECTHUPOBaHUE:
Ilonxon:
AKTHBHbBIE UHBECTOPBI CTPEMSTCS 000THATH PHIHOYHYIO JOXOJHOCTb, aHATU3UPYS OTAENIbHbIE aKIUU
WIH CEKTOPBI, UCIOJb3Ys Pa3UYHbIE CTPATEIMH, TAKHE KaK TEXHUYECKUH WU (yHIaMEeHTalIbHbIN
aHaJIu3.
Pucku:
Bbonee BriCOKHI PUCK, MOCKOJIBKY MOMBITKA ONEPEIUTh PHIHOK MOTYT MPHUBECTH K YOBITKaM, €Cld
pEILICHUs OKaXKyTCsl HEyJauHbIMU.
3aTparsl:
bonee BhicOKHME KOMHMCCHU W M3IEPKKH H3-32 HEOOXOIMMOCTH MPOBEIACHMSI HCCIEAOBAaHUN U
AKTUBHOW TOPTOBJIH.
VYuacrtue:
Tpebyer Oomblle BpeMEHU M YCWIMHM ISl MOHUTOPUHIA pBIHKA, aHalIW3a JTAHHBIX U TPUHATHUS
pELICHHIA.
[TaccuBHOE MHBECTUPOBAHUE:
Ilonxon:
[TaccuBHBIE MHBECTOPHI MPEANOUYUTAIOT CJIEJOBATH 32 PHIHKOM, MHBECTUPYS B MHICKCHBIE (HOHBI
unu ETF, koTopbie OTCIEKUBAIOT ONPEACICHHBIE UHEKCHI.
Pucku:
Menbiuii puck, Tak Kak noprdenb AuMBepcu(UUIMPOBAH U MPUBA3aH K IIUPOKOMY PBIHKY, a HE K
KOHKPETHBIM aKI[HSIM.
3aTparsl:
Huzkue xoMuccum U M3AEPKKH, MOCKOIBbKY MAacCHUBHOE YIIpaBlieHHE TpeOyeT MEHbIE YCHWIHHA U
TpaH3aKIUH.
VYuacrue:
MuHuUMaNbHOE YYacTHE, YacTO HCIOJb3YETCs CTparerus "Kynu W Jepxku', 4YTO TO3BOJISAET
OCBOOOANTH BPEMS U PECYPCHI.
CpaBHeHue:
XapakTepucTuka
AKTHBHOE NUHBECTHUPOBaHHE
[TaccuBHOE MHBECTUPOBAHUE
Lens
[IpeBBICUTH PHIHOYHYIO JOXOIHOCTh
JlocTuub TOXOMHOCTH, COIOCTABUMOM C PHIHKOM
Tlonxon
AXTUBHBIM ITONCK BO3MOKHOCTEH, aHAIN3 OTACIBHBIX aKITUH
CnenoBaHue 3a pbIHKOM, UHBECTUIIUY B UHACKCHbBIE (DOH/IBI
Puck
Bosnee BricOkmi
MeHee prCKOBaHHO
3arparsl
Bonee Bricokue
Hwxe
VYuacrtue
TpeOyercs Oonbliie BpEMEHU U yCHITHNA
MeHblI11e BpEMEHH U Y CHIIHIA
14. Kakue akTHBHBIC MHHOBAIIMOHHBIC CTPATETHH HANOOIee MOMYSPHBI?
Haunbonee mnomynsipHble aKTUBHbIE WHHOBAIMOHHBIE CTPATETHH BKIIOYAIOT U QepeHIIHaIIUI0
NpONyKTa, HHU(POBYIO TpaHCHOPMAINIO, SKOJOTHUECKYI0 YCTOMYMBOCTH M IICHOBBIE CTpaTeruu,
OCHOBAHHBIC HAa NHHOBAaIUAX.
Bonee moapo6HO:
Juddeperunanust npoaykra:
Komnanuu co31atoT yHUKaJIbHbIE TPOAYKTHI UM YCIIYTH, YTOOBI BBIACIUTHCS HAa (POHE KOHKYPEHTOB.
[Tpumepom MOXKET CITy>kKUTh Apple ¢ UX HHHOBAIIMOHHBIMU MPOAYKTaMH.



Hudposas Tpanchopmarus:
Hcnonp3oBaHuE TEXHOIOTHH [Tl yTydlIeHUs] OU3HEC-TIPOLIECCOB U CO3JIaHUSI HOBBIX BO3ZMOKHOCTEH.
Amazon, HarpuMep, UCIOIb3yEeT UCKYCCTBEHHBIN MHTEIJIEKT ISl ONTUMU3ALUN JIOTUCTUKH.
DKOJIOTUYECKAs] YCTOMUHUBOCTh:
Crparerun, HampaBJICHHbIE HAa CHUKEHUE BO3JCHCTBHS Ha OKPYXKAIOLIYK Cpedy, CTAaHOBATCS BCE
OoJiee MOMyNIAPHBIMU, TaK KaK KOMITAHUN OCO3HAIOT BaXKHOCTh SKOJIOTUYECKON OTBETCTBEHHOCTH.
[{eHoBBIE CTpaTernu, OCHOBaHHbIE HA NHHOBALIMSX:
Kommnanuu pas3pabaTbiBalOT HOBBIE MOJENU LIEHOOOpPa30BaHUs Ui TMPHUBICUEHHs] KIMEHTOB, Kak
Netflix ¢ X MOIEIBIO TOAIIMCKH.
NunoBanmonHnas crparerus Google:
Google akTHBHO pa3BHUBAET KyJIbTypy SKCIEPUMEHTHUPOBAHUS M BHEIpPSET MHHOBALIMHU, HAIpUMeEp,
Google Maps.
Crparernu HacTynaTesbHOIO, 3aIUTHOTO U UMUTALMOHHOTO THUIIOB:
OTH CTpareruu NpeACTaBISAIOT PA3NMYHBIE MOAXOAbl K WHHOBALMOHHOW AESTENBHOCTH, BKIIFOUYAs
pa3paboTKy HOBBIX MPOIYKTOB, 3aLIUTY CYLICCTBYIOIIMX TEXHOJOIMH W KONHMPOBAHWE WHHOBALIUN
KOHKYPEHTOB.

15. Kakas uadopmanus HeoOxoauMma uist popMUPOBAHUS MHHOBAITMOHHOM CTpaTETHH?
Jnst (hopMUpOBaHMST WHHOBAIMOHHOW CTpAaTernu HEoOXoauMma clenyromas WHpopMauus: Lend U
3a/1a4¥ KOMITAaHUM, aHAJIU3 TEKYIIeH cCUTyaluuu (BHYTpEHHEN U BHEIIHEH Cpe/ibl), OLIEHKAa PECYPCOB U
KOMIIETEHIIUH, a TaKke MOHUMaHNe PbIHKA M KOHKYPEHTHOU cpenbl. HeoOXxoauMo Takxke yIUThIBATh
KU3HEHHBIM IMKJI MHHOBALMI, YPOBEHb MHHOBALIMOHHOIO Pa3BUTHS OPraHU3allUU U MPOBOAUMYIO
HAyYHO-TEXHUUYECKYIO TOJUTHKY. BakHO o0ecreunTh CcoueTaHHe WHTEPECOB U COIVIACOBaHME
pelieHuii B 00JIaCTH CTPATErHyeCcKoro, HayYHO-TEXHUYECKOT0, (PMHAHCOBOTO, MPOU3BOCTBEHHOTO U
MapKETHUHIOBOI'O MEHEKMEHTA.
Bonee neranbHo, HE0OX0MMMa ClieAyroast HHPOPMAITHS:
Llenu u 3amaun KOMIIAHHUH:
Yerkoe ompenereHUE OITOCPOUYHBIX M KPATKOCPOUYHBIX IIE€JIeH, KOTOphle OyayT OOCTUTAThCS C
IMOMOUIBI0O UHHOBALIH.
AHanu3 BHEUTHEHN CpeJibl:
N3ydeHne pbIHOYHBIX TPEHIOB, TEXHOJOTMYECKUX W3MEHEHUMN, KOHKYPEHTHOW CUTyallMM, a TaKKe
HOPMAaTHUBHO-TIPABOBOI1 Oa3bl.
AHanu3 BHyTpEHHEN Cpeapl:
OneHka TEKyIMX pECYpCcOB, KOMIETEHLUMH, OPraHU3allMOHHOW CTPYKTYpbl M KOPIIOPAaTUBHOM
KYJIBTYPbl KOMIIAHUU.
O1eHka pUCKOB:
BrrsiBIieHHE BOBMOXKHBIX PUCKOB, CBSI3aHHBIX C BHEAPEHHEM MHHOBAIUI U pa3paboTKa CTpaTeruii ux
MUHHUMH3ALUH.
Bri6op THIIa MHHOBAIIMOHHOM CTpaTeruu:
Omnpenenenne CTpaTeruu, COOTBETCTBYIOIIEW LENSIM U BO3MOXHOCTAM KOMIIAHUM (HaIpUMep,
HACTYyTaTelbHasi, 00OPOHHUTEIbHAS, UMUTAIMOHHAS).
[ImannpoBaHne MHHOBAMOHHOM JEATEIIbHOCTHU:
Pa3zpaOoTka KOHKpPETHBIX IJIAHOB W MEPONPHUATHHA IO peaju3alud WHHOBAIMOHHOW CTpaTeruw,
BKJTIOYasi OIOIKET, CPOKU M OTBETCTBEHHBIX JIMII.
OneHka pe3yapTaroB:
BHeznpenne cucteMbl MOHUTOPHUHTA U OIEHKH 3(PQPEKTUBHOCTH WHHOBAIIMOHHOW NEATENLHOCTH, a
TaK)Ke BHECEHUE HEOOXOAMMBIX KOPPEKTHPOBOK B CTPATETHIO.
[TonnMaHre MHHOBAIIMOHHOTO JaHamadTa:
AHanu3 TeKyIuX TeHICHINNA B Pa3IMYHbIX O0JIACTSX, BKJIIOYast HOBBIE TEXHOJIOTUH, OU3HEC-MOJIEIN
U TIOTPEOUTENBbCKHUE TPEATIOYTCHHUS.
OneHka roTOBHOCTH IIEPCOHANA:
OrneHka BOCTIPUATHS MHHOBAIMNA, 00yueHHE U BOBJICUECHHUE MEPCOHANIA B MIPOIECC WHHOBAIMOHHOTO
pa3BUTHSL.
OnpeneneHre HICTOYHUKOB (PMHAHCHUPOBAHUS:
ITouck n obecnieuenne GUHAHCUPOBAHUS IS pEATU3allii HHHOBALIMOHHBIX IIPOCKTOB.



Tema 1.8. Punancuposanue UHHOBAYUOHHOU OESMENbHOCIU NPEONPUATUAL.

dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. DnemMeHTOM cucTeMbl ((UHAHCHPOBAHUS HHHOBALIMOHHOM NESATEILHOCTH HE SBISETCS:

a) ICTOYHUKU MHBECTUIIMOHHBIX PECYPCOB;
0) MexaHMU3M pa3pabOTKH CTPATETUU BHIBOJIA HA PHIHOK MHHOBAI[MOHHOTO NMPOAYKTA;
B) MEXaHU3M HaKOIICHHs (PUHAHCOBBIX CPENICTB;
I') MEXaHN3M YIPaBIEHUS MHBECTULIMOHHBIMU PECYPCaMU;

2. K cobcTBeHHBIM cpefcTBaM (MHAHCHPOBAHUS WHHOBALIMOHHBIX MPOEKTOB MPEATIPHUSATHS
OTHOCHTCS:
a) BBIITYCK aKIIN;
0) KOMMEPUYECKUI KPEIHT;,
B) aMOPTHU3AIIMOHHBIE OTYNCIICHHS;
T') B3HOCHI.
3. Ilepeuncnute HepocTaIOMYIO GOpMY (PHUHAHCUPOBAHNS MHHOBAIIMOHHBIX IPOEKTOB!
a) TOCylapCTBEHHOE (PMHAHCUPOBAHUE;
0) akoHepHOe (hHHAHCUPOBAHUE;
B) OQHKOBCKHE KPEIHTHI,
T) JIU3UHT;
1) ¢hopdeitTunr;
€) cMemaHHoe (PMHAHCUPOBAHHE;
) _ BeHUypHOEe (PMHAHCHUPOBAHHE

4. MoxHO 1 oTHEeCTH (AKTOPHHT K OIHOM n3 (opM (HMHAHCHUPOBAHWS WHHOBAIIMOHHOMW
NeSITeIbHOCTH MPEATIPUATHS:
a) na
0) HeT
5. Ucrounukom dhrHaHCUPOBAHUS Takoi (GOpMBI, Kak (POphEUTHHT, SIBISIFOTCS:
a) COOCTBEHHBIE CPEICTBA MPEATPUSITHSI;
0) MpUBJICUYCHHBIC CPEIICTBA;
B) 3a€MHBIE CPE/ICTRA.
6. @opmoil TpenocTaBleHHUs OIOMKETHBIX CPEACTB (B paMKax TOCYIapCTBEHHOTO
(buHaHCUPOBaHUS MHHOBAIMOHHBIX MTPOEKTOB) HE SBISETCS:
a) ¢uHaHCHUpOBaHUS (eepaAIbHBIX IIEJIEBBIX MHHOBAITMOHHBIX TIPOTPAMM;
0) puHAaHCMpPOBAaHKE MUCTAHIIMOHHOTO 00OpPA30BaHUS BEIYIINX POCCUNUCKHUX BY30B;
B) (MHAHCOBOr0 O0ecreueHus MePCIEeKTUBHBIX HHHOBAIIMOHHBIX MPOEKTOB Ha KOHKYPCHON OCHOBE;
7. IlppopUTETHBIM HAIIPaBICHUEM TOCYIapCTBEHHON MHHOBAIIMOHHOM MOJMTUKH SIBJISIETCS:
a) pa3BUTHE arpapHOU TEXHUKH;
0) pa3BUTHE TPAXKIAHCKON aBUAITMOHHOW TEXHUKH;
B) pa3BHUTHE BHEITHEOKOHOMUYECKHX CBs3el Poccum.

8. AknmonepHoe (PMHAHCHUPOBAHWE JOCTYITHO JJIS MPEANPUITHI B hopMe:
a) OAO;
0) 3A0;
B) O0O0;
') YHUTApHOTO MPEINPUSITHS;
n) [TAO + 3A0;
e) [TAO +3A0 + O0O0.



9. Kommepueckuii 6ank He OyaeT pruHaHCHPOBAaTh MHHOBAIIMOHHBINA MPOEKT, €CIIH:
a) CPOK OKYIaeMOCTH ITpOeKTa OOJIbIlIe CpOKa pean3aliiy MPOeKTa;
0 UMEIOTCSI ICTOUYHUKHU BO3BpaTa MPeJoCTaBIsIeMbIX (PMHAHCOBBIX CPE/ICTB;
B) MPOEKT 00ECTIIEYMBAET CPEAHUI IPUPOCT HHBECTHUPYEMOTO KalUTala.

10. Kakoif W3 BHIOB KpenuTa MOXKET OBITh NPUMEHUM Ui Leied (PUHAHCHUPOBAHUS
MHHOBAIIMOHHBIX IPOEKTOB:
a) UMOTEYHbIN;
0) MHBECTUITMOHHBIM HAJIOTOBBIA;
B) TAMO>KEHHBIH.

11. Ilepeuncnute OCHOBHbIE MCTOUYHUKM (PMHAHCHUPOBAHUS MHHOBAIIMOHHOHN NEATEIBHOCTH
MIPEANPUATHN.
OcHOBHBIE HMCTOYHHMKHM (PUHAHCHPOBAHUS HMHHOBALIMOHHOM JESATEIBHOCTH MNPEINPUATHI MOXKHO
pa3nenuTh Ha BHYTPEHHHE U BHemIHHEe. K BHYTPEHHUM OTHOCATCS COOCTBEHHBIE CpEICTBa
OPEANpUATHS, TaKue Kak NpUObUIb, aMOPTU3ALMOHHBIC OTYMCICHUS M CPEACTBA OT MNPOAAKH
UMylIecTBa. BHeIIHWE MCTOYHHMKHM BKJIIOYAIOT OIOMKETHOE (pUHAHCHpPOBAaHUE, KPEAUTHI OAHKOB U
Apyrux (UHAHCOBBIX OpraHU3alWii, UHBECTULIMU BEHUYYPHBIX (DOHIIOB U MHOCTPAHHBIX HHBECTOPOB,
a TaK)Ke CPeJICTBA, OTYYEHHBIE OT SMUCCHH aKUUI U 00IUTranuii.
BHyTpeHHUE UCTOYHUKU:
CoOcTBeHHBIE CpeCTBa:
[TpuObLIbL OT OCHOBHOW JEATETHLHOCTH, aMOPTU3ALMOHHBIC OTYHCICHHS, CPEACTBA OT NPOJAKU
aKTUBOB.
IIpuBnedeHHble cpencTBa:
JIONOTHUTENbHAS SMUCCHS aKIMi, B3HOCHI YUpEeIUTENeH, T0X0 OT MPOAaXH aKTHBOB, MPHOBLIb OT
MHBECTHPOBAHUS CBOOOIHBIX aKTHBOB.
Bremnne UCTOUHUKU:
T'ocynapctBeHHOE (PMHAHCHPOBAHHE:
bromxketnble cpenctBa ((enepanbHblid, perMoHaNbHBINA, MYHHLIMNAIbHBINA), TPaHTHI, CyOCHIUH,
LIEJIEBBIE IPOIPAMMBI.
Kpenuts! u 3aiimbr:
bankoBckue KpeauThl, TU3UHT, (DaKTOPHUHT, (HopheHTHHT.
BenuypHoe punancupoBanue:
WuBecTnny BeHUYpHBIX (DOHIIOB U OM3HEC-aHTEIIOB.
WNHocTpaHHbIE UHBECTUILIMHU:
CpencTBa HHOCTPaHHBIX HHBECTOPOB, MEXTYHAPOIHbIE (PMHAHCOBBIC HHCTUTYTHI.
BueOromkeTHbIC (OHIIBL:
@oH/IbI MOIACPIKKH MPEANPUHIMATENBCTBA, OTPACIeBbIE (POHIBI.
CpencTBa OT SMUCCUH LIEHHBIX Oymar:
Brimyck akiuii u oGnmuranuii.
JIOTIONTHUTENBHBIE UICTOUHUKH:
CrpaxoBsie komnanuu: [Ipenocrasienne GuHAHCHPOBAHUS MOJT 3aJI0T UMYIIIECTBA WIIM HA YCIOBUAX
CTPaxOBaHUsl THHOBALMOHHBIX ITPOEKTOB.
@oH/1bI pa3BUTHS HAYKU M TEXHOJOTHI: OUHAHCUPOBAHKUE HAyYHBIX UCCIIEAOBAaHHNA U pa3pabOTOK.
KopnoparusHsie BeHuypHbIe (pOoHAbI: IHBECTUIIMM KPYITHBIX KOMITAHHU B CTapTarlbl.

12. B ueM COCTOMT MEXaHM3M HAKOIUIEHUS (PUHAHCOBBIX CPEICTB ISl MHHOBALIMOHHOM
NESTEIbHOCTHU?
MexaHu3M HaKOIUIEHUS! (PMHAHCOBBIX CPEJCTB ISl MHHOBALIMOHHOM EATEILHOCTH BKIIIOYAET B ce0s
pa3NuYHbIe WCTOYHUKUA M METOIbl NPUBJICUCHHUS KalWTala, HalpaBieHHbIE Ha (PMHAHCHPOBAHHE
HAy4YHBIX MCCJIEIOBaHUM, pa3padOTOK M BHEAPEHHS HOBBIX TEXHOJOTHH. JTO MOXET OBITh Kak
rocy/lapcTBEHHOE (hMHAHCUPOBAaHWE, TaK M YaCTHbIC MHBECTHLIMH, BEHUYpPHBIA KamuTal, TPaHTHI,
KpenuTsl ¥ apyrue GopMbl (UHAHCOBOM MOIEPIKKH.
JleTanuzanusi MEXaHU3MOB:
T'ocynapctBeHHOE (PMHAHCHPOBAHHE:
Bxitouaer B cebs OIOMKETHBIE ACCUTHOBAHUS, IIEJEBBIE NPOTPaMMBbI, TPaHTBl U CYOCHIUH,
MPE0CTaBIIEMbIE TOCYIAPCTBEHHBIMH OpraHaMu JIIsl MOJIEP>KKH MHHOBAIIMOHHBIX ITPOEKTOB.



YacTHbIE NHBECTULUU:

OTO BIIOKEHUS CPEICTB B HMHHOBAI[MOHHBIE TIPOEKTHI CO CTOPOHBI YACTHBIX KOMITAHUH,
OUM3HEC-aHTeJI0B, MHBECTUIIMOHHBIX (DOH/IOB U IPYTHX YUYACTHUKOB PHIHKA.

BenuypHblii kKanuTa:

dopma UHBECTHPOBAHMS B MOJIO/IBIE, PACTYIINE KOMIIAHUM C BBHICOKHM MOTEHIIMAJIIOM POCTa, YacTo
COTIPSI’KEHHAs ¢ BBICOKMM YPOBHEM PHCKa, HO U C BBICOKOW MPHUOBLIBIO B CIIy4yae ycrexa.

I'panTsr:

HeBoszBparHble cpencTBa, BblaesieMble Ha (PMHAHCUPOBAHME KOHKPETHBIX HAyYHBIX HCCIIEIOBAaHUI
WM TIPOEKTOB, OOBIYHO Ha KOHKYPCHOM OCHOBE.

Kpenuts! u 3aliMbl:

@OuHAHCOBBIE CPENCTBA, MpeloCTaBiIsieMble OaHKaMU M JPYTMMU KPEIUTHBIMH OpraHU3alUsIMH Ha
OTIpe/IeTICHHBIN CPOK U O MPOLICHT.

@DOH/BI U TPOTPAMMBI MOJIIEPIKKU:

Paznuunble  GoHAbl, co3MaHHBIE S TOJACPKKHA HHHOBAIIMOHHOW JI€ATEIbHOCTH, MOTYT
MPEIOCTaBIATh (PUHAHCUPOBAHUE, SKCIIEPTU3Y U ApYTHe POPMBI TOAAECPIKKH.

Kpayndanaunr:

COop cpencTB Ha MHHOBALIMOHHBIE MPOEKTHI Yepe3 OHIANH-IIAT(GOPMBI, TA€ MOIb30BATEIN MOTYT
BHECTU HEOOJIbIIINE CYMMBI Ha Pealin3altio MPOeKTa.

locynapcTBeHHO-4YaCTHOE MAPTHEPCTBO:

CoTpyaHHUYECTBO MEXKAY TOCYIapCTBEHHBIMU U YaCTHBIMH OpraHU3alUsAMU JUIs ((UHAHCUPOBAHUS U
peanu3aii ”HHOBAIIMOHHBIX TPOEKTOB.

BuyTpeHHre UCTOUHUKHN (PUHAHCUPOBAHUS:

[IpuBneuenue cpencts U3 COOCTBEHHBIX JOXOJOB KOMIIAHUH, IepepaclpeaesieHue NpUObLIH Ha
MHHOBAIIMOHHBIE TPOEKTHI.

Bb160p KOHKPETHOTO MeXaHU3Ma 3aBUCHUT OT:

Cranuy MHHOBAIIMOHHOTO MpOoeKTa (Kues, pa3paboTka, BHEIPECHHE).

Creunuky OTpaciau U MPOeKTa.

Crparerun puHaHCUPYIOIIECH OpraHU3aIUH.

PuckoB 1 o)xumaeMoi JOXOOHOCTH.

O¢ddexTrBHAs cucTeMa HAKOMJICHUS (PMHAHCOBBIX PECYpCOB ISl MHHOBALIMOHHOW JEATEIbHOCTU
TpebyeT KOMILJIEKCHOTO MOJXO0Ja, BKJIIOUYAIOLIEro Kak MPHUBIICUCHHE BHEUIHUX WHBECTULUH, TaK U
UCIOJIb30BaHNE BHYTPEHHHUX PECYPCOB, @ TAKXKE MOAACPHKKY CO CTOPOHBI FOCYAapCTBa.

13. Kak ycTpoeH 1 noJaep >KMBaeTCsl MEXaHWU3M yIPaBICHUS HHBECTUIIMOHHBIMU pecypcamu’?
MexaHu3M  YOpaBJeHHUsS HMHBECTUIMOHHBIMH pECypcaMu  MPEICTaBIseT COO0OW  KOMILIEKC
B3aMMOCBSI3aHHBIX TIPOLIECCOB, HANpaBICHHBIX Ha IUIAHUPOBAHUE, pacIpelesieHHe, KOHTPOIb WU
OLIEHKY MCIIOJIb30BaHUsl WHBecTHLMH. OH BKIIOYaeT B ce0S HECKOJBbKO KIIFOUEBBIX OJTaIlOB:
ompenesieHHe Lened W 3a4ad, pa3paboTKy HMHBECTUIMOHHOTO IUIaHa, BHIOOp MCTOYHHMKOB
(uHAHCUPOBaHMS, OIICHKY PHCKOB, MOHUTOPUHT pean3allii U OIEHKY pe3ynbraroB. [lognepixkanue
3TOT0 MeXaHHM3Ma TpeOyeT MOCTOSHHOTO aHanu3a 3((EKTUBHOCTH, KOPPEKTUPOBKU CTPATETUU WU
aJlanTalyy K U3MEHSIOIUMCS YCIOBHUSM PHIHKA.

Cocrapnsiomnye MexaHu3Ma yIpaBieHUs HHBECTULIMOHHBIMU PECypcaMu:

1. Crparernueckoe IIaHUpPOBaHUE:

Omnpenenenue mened W 3aa4 HMHBECTUPOBAHMSA, HMCXOAS M3 OOIIMX LeJed OpraHu3aluud |
NEPCIIEKTHB Pa3BUTHSL.

AHanu3 peIHKAa U OLEHKAa MHBECTUIIMOHHON MPUBIEKATEIFHOCTU PA3TUYHBIX MPOEKTOB, BKIIOYAS
KOHKYPEHTHYIO Cpe/ly U IPOTHO3BI.

Br160p npruopUTETHBIX HANIPaBICHUH HHBECTUPOBAHMS, COOTBETCTBYIOIIUX CTPATETUYECKUM LIETISIM.

2. Pa3pa0oTka MHBECTUIIMOHHOTO TIJIaHa:

JleranbHass TpopabOTKa WHBECTHLMOHHBIX IPOEKTOB, BKJIIOYAs  TEXHUKO-DKOHOMHUYECKOE
o0ocHOBaHUE, pacueT 3(P(PEKTUBHOCTH U aHAIIU3 PUCKOB.

Omnpenenenne HEOOXOAMMBIX OOBEMOB HWHBECTHLUH, WCTOYHUKOB (DUHAHCHUPOBAHHMS U CPOKOB
peayuzanum.

Pazpabotka rpaduka BeIIOIHEHHUS paboT, pacrpeielieHue pecypcoB U ONpeeIeHHe OTBETCTBEHHBIX
JIMIL.

3. ®uHaHCUPOBAHHUE:



[IpuBneueHne CpeacTB M3 PA3IUYHBIX HCTOYHUKOB: COOCTBEHHBIE CPEACTBA, KPEIUTHI, 3aliMBl,

rocyaapcTBeHHOE (PUHAHCUPOBAHUE U T.1.

OnTumu3anus CTpyKTypbl (PMHAHCUPOBAHUS JJI1 MUHUMHU3AUU (PUHAHCOBBIX PUCKOB U 3aTparT.

4. Peanuzanus NpoeKTa:

KoHTpo:s 3a X0moM BeITIOSTHEHUS pa0oT, COOTIONEHIE CPOKOB M OIO/DKETA.

VYipaBieHue puckaMu Ha BCEX 3TAlax pealn3alny MPOeKTa.

MOHMTOPUHTI W aHalu3 pPe3yabTarOB, BBIABICHHE OTKJIOHEHHA OT IUIAaHAa M IPUHATHE

KOPPEKTUPYIOLIUX MEp.

5. OnueHka pe3yabTaToB:

Ananu3 3¢GQEeKTUBHOCTH UWHBECTUIMH, OLIEHKa COOTBETCTBUA (PAKTHUECKUX PE3yJbTaToB

3aITAaHUPOBAHHBIM.

OrneHka 10XOAHOCTH UHBECTHUIMI U BhISIBJICHHE (DAKTOPOB, MOBIUSABIUINX HA €€ U3MEHEHUE.

[IpunsTHE pemeHuii 0 JaJbHEUIIINX HHBECTUIIUAX Ha OCHOBE PE3YJbTaTOB OIIEHKHU.

[Tonnepxanue MexaHu3ma yIrpaBieHUS:

[TocTOAHHBIN MOHUTOPHUHT BHEUIHEW CPEIbI:

OrcnexuBaHue W3MEHEHUN HA PBIHKE, BBISIBICHUE HOBBIX BO3MOXXHOCTEH M yIpo3, KOPPEKTHPOBKA

CTpaTeruu.

AHnanu3 3pPEeKTUBHOCTH MHBECTHUITNN:

PerynsapHas olieHKa pe3y/bTaToB U BBISIBIIEHUE TPOOIEMHBIX 30H.

Pa3zpaboTka u BHeIpEHNE KOPPEKTUPYIOIMIUX MEPOTIPUSTHMN:

OrneparnBHOE pearnpoBaHUE Ha OTKJIIOHEHUS OT IUIaHA U MIPUHATUE MEP MO UX YCTPAHEHHUIO.

OOyueHue U pa3BUTHE MepcoHaia:

[ToBpieHne KBaJM(UKALMK CHELMATUCTOB, YYAaCTBYIOUIMX B YIPABJIEHUU WHBECTULHOHHBIMU

pecypcamu.

Buenpenue coBpeMeHHBIX TEXHOJIOTHIN YIIPABICHUS:

Hcnonp3oBaHue crenuagIn3upoBaHHOIO IPOrPaMMHOTO O0ecrieueHus AJis MIaHUPOBAaHUS, KOHTPOJIS

Y aHaJIu3a.

O¢ddexTrBHOE ympaBiIeHHE HWHBECTULMOHHBIMU pPECypCaMM IO3BOJIIET OpPraHMU3alUsIM JIOCTHUTaTh

MOCTABJICHHBIX 1I€JIeH, OBBIIIATh KOHKYPEHTOCIIOCOOHOCTh U 00eCIeunBaTh YCTOMUNBOE Pa3BUTHE.
14. Yto Takoe BeHUypHOE (pHAHCUPOBAHHE?

BenuypHoe ¢uHaHCHpOBaHHE — OTO HWHBECTUIMH B MOJOJbIC, WHHOBAIIMOHHBIC KOMITAHUU

(crapTarmbl) ¢ BBICOKUM MOTEHIIUATIOM POCTa, KOTOPBIC YaCTO €Ille He UMEIOT CTaOMILHOTO J0X0Aa U

HUCTOpUU. DTU WHBECTHUIIMHU COMPSIKEHBI C BBICOKMM PHUCKOM, HO U C TEPCIEKTHUBOM MOIyYEHUS

3HAYUTETHHOU MPHUOBLTN B OyAyIIEM, €CITU MPOEKT OKAXKETCS YCIICIITHBIM.

Bonee moapo6HO:

Cyrts:

BenuypHoe (puHaHCHpOBaHWE MPEAINONAracT BIOXKECHHE CPEICTB B KOMITAHUM HAa PAHHHUX CTaJIUAX

pa3BUTHUs, KOTHA TPAJAUIMOHHBIC WCTOYHUKU (DMHAHCUPOBAHUS, TaKWe KaK OAHKOBCKHE KPEIUTHI,

4acTO HEJJOCTYITHBI.

Puck:

Bricokuii puck cBsi3aH ¢ Te€M, YTO MHOTHE CTapTalbl HE JOCTUTAIOT YCIeXa, U UHBECTOPHI MOTYT

MOTEPATH CBOU BJIOXKEHUS.

Bosnarpaxnenue:

B cnyuae ycniexa, BeHUypHBbIE HHBECTHIIMA MOTYT IPUHECTH BBICOKYIO MPUOBLITH, TAK KaK KOMITAHUS,

BBIpOCIIIAs M3 cTapTamna, MOXeT ObITh MpojiaHa, BeIiTH Ha Oupxy (IPO) umu ctars npuOBLUILHOM.

YyacTHUKH:

BenuypHoe (¢uHAHCHMpOBaHHE OCYIICCTBISCTCS BEHUYpHBIMH (OHIAMHU, OW3HEC-aHTeIaMH

(4acTHBIMU MHBECTOpPAMU) U IPYTUMH aKTOPaMHU PbIHKA BEHUYPHOTO KamuTaia.

OOBEKTHI:

OOBIYHO 00BEKTaMU BEHYYPHOTO (PMHAHCHPOBAHUS CTAHOBSITCS BBHICOKOTEXHOJIOTHYHBIE CTApTAllbl,

KOMITaHWHW, pPa0OTalIIMe Ha HOBBIX pBIHKAX, a TaKXKe MNPEANPUATHS, pa3padaThIBAIOIIIE

WHHOBALIMOHHBIE MPOAYKTHI U YCITYTH.

Drarnsl:

BenuypHoe ¢puHaHCHpPOBaHHE MOKET MPOXOAUTH B HECKOJIBKO 3TAIOB, HAYMHAS C HAYaJIbHOU CTaIuN

(seed funding) u 3akanuuBast 6ojee MO3THUMH payHIaMu (UHAHCHPOBaHMS, Hanpumep, nepex [PO.



[IpeumytiecTBa 1711 KOMIIAHUIA:
BenuypHoe ¢puHaHCcHpOBaHUE TTO3BOJISIET KOMITAHUSM TOJTy4YaTh CPEICTBA JIJISl PA3BUTHSI, IIPUBJICKATh
AKCIIEPTHU3Y | OIBIT HHBECTOPOB, a TAK)KE PACIIMPATH CBOU OM3HEC.
[IpeumytiecTBa AJi1 UHBECTOPOB:
BenuypHbie MHBECTOPHI MOTY4YalOT BO3MOXKHOCTH MHBECTHPOBATHh B IMEPCIEKTHBHBIC KOMITAHWH H
MOJTy4aTh BBICOKYIO MMPUOBLIB B CIydae ycrexa.

15. Kakue Bbl 3HaeTe BHIbI MHHOBAIIMOHHBIX PHCKOB U CIIOCOOBI UX CHU)KEHHUSL.

VHHOBallMOHHBIE PHCKH MOXKHO pa3leInThb Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYECKHEe, (PMHAHCOBBIC, OPraHU3al[MOHHbIE U IOPUIUYECKUE PUCKU. [l CHMDKEHUS 3THUX
PUCKOB MPHUMEHSIOTCSI pa3jMYHble METOJbl, Takue Kak JAuBepcu(UKalus, CTpaxoBaHUE,
pe3epBUpPOBaHUE CPEACTB, a TAKXKE TIIATEIBbHOE IJIAHUPOBAHHUE U aHAJIH3.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PoIHOYHBIHN pUCK:

HeonpenenenHocth crpoca Ha MHHOBAIIMOHHBIM MPOAYKT WM YCIYTY, U3MEHEHHE MPEINOYTeHUM
noTpeOuTenel, mosBiieHne 00Jjiee KOHKYPEHTOCIIOCOOHBIX TIPEITIOKEHUH.

TexHOTOTMYeCKUI PUCK:

Heynaua B pa3paboTke niau BHEAPEHUN HOBOM TEXHOJIOTHUH, yCTApPEBAHUE TEXHOJOTUH, CIOKHOCTH C
MacIITabupoBaHUEM IPOU3BOICTBA.

OUHAHCOBBIN PUCK:

Henocratounocts (uHaHCHpOBaHMS, POCT CTOMMOCTH PECYpCOB, HEOIAronpUATHbIE W3MEHEHUS
BaJIIOTHBIX KYPCOB, MHMIISIIHSL.

OpraHu3anvoOHHbBIA PUCK:

[IpoGneMbl ¢ ympaBleHHEM TMPOEKTOM, HEXBarka KBaJIM(ULIMPOBAHHBIX KaJApOB, HHU3Kas
3¢ (HEKTUBHOCTD OpPraHU3aIMOHHBIX TIPOIIECCOB.

Opuanyeckuit puck:

Hapymienne nareHTHOTO 3aKOHOJIATENBLCTBA, TPOOJIEMBI C COOMIOIEHUEM CTaHAAPTOB U HOPMATHUBOB,
Cy/neOHbIE CIIOPHI.

CriocoObl CHUYKEHHS] HHHOBAIITMOHHBIX PUCKOB:

Jlusepcuduxarusi:

Pacripenienienie  MHBECTUIMIT MEXAY pa3HbIMH HMHHOBAIlMOHHBIMHU IPOEKTaMH, YTO CHUXKAET
BEPOSATHOCTH MOTEPU BCEX BIOKEHHBIX CPEJICTB B CIIy4yae HEyAa4H OIHOTO U3 MPOEKTOB.
CrpaxoBaHue:

[lepenaua yacTu PHUCKOB CTPAaxOBOM KOMITAHWH, YTO IIO3BOJISIET KOMIIEHCHPOBaTh (PUHAHCOBBIE
MOTEPH B ClIydyae HACTYIUICHUS CTPaXOBOTO ClIydas.

PesepBupoBanue cpencTs:

Coznanvie (UHAHCOBBIX pE3EPBOB JMJI TOKPBITUS HEMPEIBUICHHBIX pPACXOI0B U YOBITKOB,
CBSI3aHHBIX C THHOBALIMOHHOM JI€ATEIbHOCTHIO.

TiarenpHO€E MIaHUPOBAHUE U AHAH3!

[IpenBaputensHOe W3y4YE€HHE PbHIHKA, TEXHOJOTUH M IOPUIMYECKUX AacCMeKTOB, 4YTO MO3BOJISET
BBISIBUTH U OLIEHUTh PUCKU HA PAHHUX 3Tarax.

Br16op moxxoasiieit moaenu puHAHCUPOBAHMUS:

Vcnonp3oBaHue pa3ianyHbIX HMCTOYHUKOB (DMHAHCHPOBAHHUSA, TaKUX KaK BEHUYpPHbIE WHBECTHUIUH,
IPaHThl, KPEAUTHI, YTO TO3BOJISIET CHU3UTH 3aBUCUMOCTh OT OTHOTO UCTOYHHKA.

OrneHka pyUCKOB Ha BCEX 3TalaX MHHOBAIIMOHHOTO Ipoliecca:

[ToCcTOSIHHBIM MOHUTOPUHI M aHajJU3 PHUCKOB, YTO IMO3BOJIIET CBOEBPEMEHHO pearupoBaTh Ha
M3MEHEHUS U PUHUMATh MEPHI I UX CHUKEHHUSL.

CrpaxoBaHu€ PUCKOB:

Hcnonp30BaHuE CTPaxoOBbIX HHCTPYMEHTOB [UIsl 3aIlIUThl OT (DMHAHCOBBIX TOTEPh B Cllydae
HACTYTUICHHS HEOJIaronpHUsTHBIX COOBITHH.

Co3znanue pe3epBHBIX (OHJIOB:

®opmupoBaHie (UHAHCOBBIX PE3EPBOB ISl MOKPBHITHS HEMPEIBHUIIEHHBIX PACXOI0B U YOBITKOB,
CBSI3aHHBIX C peaju3aliell THHOBALIMOHHBIX TPOEKTOB.

Pa3paboTka anbTepHATUBHBIX CIIECHAPUEB:

[InanupoBaHue pa3IUYHBIX BapUAHTOB PA3BUTHs COOBITUN W IMOATOTOBKA K HUM, YTO MO3BOJISET
MUHUMU3HUPOBATH HETaTUBHBIE MTOCJIECTBUS B ClIydae BOZHUKHOBEHUS PUCKOB.



[TocTOAHHBIN MOHUTOPHUHT U AHAJIU3 PUCKOB:

Perynapnasi omeHka pHUCKOB Ha BCeX JTalax HWHHOBALMOHHOTO TWIpOIecca, 4YTO MO3BOJSET
CBOEBPEMEHHO BBIABIISATH U pearupoBaTh Ha U3MEHEHUSI.

Puricku HHHOBAIIMOHHBIX MPOEKTOB U METObI UX CHUKECHUS

Tema 1.9. Buobl unHo8ayUOHHBIX Op2AHUZAYUIL.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Cpok neiicTBusi AoroBopa (PMHAHCOBOTO JIM3WHTA OOJBIIE CPOKA TMOJHOW aMOpPTH3AIUU
npeaMeTa JIM3UHTa:
a) BEPHO;
0) HEBEPHO.

2. CwmemanHOe (UHAHCHPOBAHWE OCYIIECTBISIETCS ITyTEeM TPUBJICYCHUST (DHUHAHCOBBIX
CpeACTB, HEOOXOAMMBIX ISl peaTi3allii HHHOBAIIMOHHBIX TIPOCKTOB, H3:
a) 3aeMHBIX U TIPUBJICYCHHBIX HCTOYHUKOB;
0) pa3TMYHBIX HCTOYHUKOB;
B COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB;

3. Kakoit u3 uCTOYHUKOB (PMHAHCUPOBAHUS WHHOBAIIMOHHBIX MPOTPaMM HE MPUMEHUM MPH
Takoi popme akKIMOHEPHOTO PUHAHCUPOBAHHUS, KaK YIaCTHE B YCTABHOM KalHTalle:
a) COOCTBEHHBIC U MTPHUBIICYCHHBIC CPEICTBA OPTaHU3AIINH;
0) OromKeTHBIE U BHEOIOKETHBIE TOCYIapCTBEHHBIE CPEJICTBA;
B) MHOCTPAHHBIC HHBECTHUIIUY;
I') 3a€MHbIE CPEICTBA.
4. MoryT 11 HerocynapcTBeHHbIe nmeHcrnoHHbIe Gonnbl (HIID) naBecTHpOBATh CBOM aKTHBBI
B MHTEJJIEKTYaJbHYI0 COOCTBEHHOCTH?
a) 1a;
0) HeT.
5. Pa3pernieHo 11 MHHOBAIIMOHHBIM KOMMIaHUSIM ((hOHAAM) 3aHUMAaThCsl HTHBECTUPOBAaHUEM B
IIEHHbIE Oymaru?
a) 1a;
0) HeT.

6. CpokoM Hauajia JelCTBUSA POCCUICKOTO MAaTEHTA CYUTACTCS:
a) ara BBIJaYd TaTeHTa
0) maTa MoCTyIIeHUs 3asBKU B PociareHT
B) J1aTa OTIpaBKH 3asBKU B PocmaTeHT
T') 1aTa TOATBEPKICHHS] HOBU3HBI PEIICHHUS, 3aIIAIIAEMOTO TTAaTCHTOM.
7. Tlocme myOnuKanuM CBENCHWM 00 W300peTeHMH TMoAa4da 3asBKU IS TOTYYCHHS
POCCHICKOTO MAaTeHTAa JIOJDKHA COCTOATHCS HE MO3/IHEEe, YEM Yepes:
a) 6 MecsIeB
0) 9 mecsreB
B) 1 rox
r) 2 rona.
8. MoxeT 11 aBTOPCKOE CBUIETENILCTBO HAXOAUTHCS Ha OanaHce MpeanpusaTis?
a) MOXET B JIFOOOM ciTy4yae
0) MOXXET, IPH YCIIOBHH, YTO B TEYCHHE T0J]a OHO Oy/IEeT MepeperucTpupoBaHO B KaUECTBE MMAaTCHTA
B) aBTOPCKHUE CBUJICTEIHCTBA HE CYIIECTBYIOT.



9. CrouMOCTh aTEHTa PACCYUTHIBAETCS 110 CIEAYIOIIEMY METONY:
a) 6aaHCOBOMY
0) perpecCHOHHOMY
B) PHIHOYHOMY
T') 3aTPaTHOMY.
10. MexayHapoaHast IaTeHTHAs 3asiBKa:
a) MO3BOJIAET NOJYUYUTh MEKIYHAPOIHBIN IATEHT
0) TIO3BOJISIET MOJTyYUTh IIEHTCHCKHUI TaTeHT
B) IIO3BOJISIET MOJIYYHUTh IATEHTHI B HECKOJIBKUX CTPaHax cpasy
') HE CYIIECTBYET
11. Kakue cymecTByOT TUIIbI MHHOBAIIMOHHBIX OpraHU3auii?

CymiecTByeT HECKOJIbKO THIIOB MHHOBALIMOHHBIX OpPraHU3alldi, KaKIbli U3 KOTOPHIX UMEET CBOIO
crenu(uKy 1 posib B MHHOBAIIMOHHOM Tporiecce. OCHOBHBIE THIbI BKIIOYAIOT OM3HEC-UHKYOaTOPBI,
TEXHOMAPKH, TEXHOIOJIHUCHI, U CTPATETUYECKUE AJbSIHCHI.

[TonpobHee 0 TuIax HHHOBAIIMOHHBIX OPTaHU3aIIHINA:

buznec-uHKyOGaTOpHI:

DTO OpraHu3aluy, KOTOPhIE MOJACPKUBAIOT CO3/IaHUE U PA3BUTHE HOBBIX KOMITAHUMN, TPEI0OCTABISSL
UM pecypchbl, HHPPaCTPyKTypy U KOHCYIbTallMOHHBIE YCIYTH.

TexHomapku:

TexHomapku - 93TO TEPPUTOPUM, TI€ COCPENOTOYEHBl  HAyYHO-HCCIENOBaTeIbCKUE U
OTIBITHO-KOHCTPYKTOPCKHE OpPraHM3alllM, a TaK)Ke MPEANPHUATHS, UCIOIb3YyIOIINe NHHOBAIMOHHbBIE
TEXHOJIOTHUH.

TexHononmucCHI:

Bonee kpymnHble ¥ KOMIUIEKCHBIE 00pa30BaHusl, YeM TEXHOIMAPKU, TEXHOIOIUCHI YaCTO BKJIIOYAIOT B
cebs YHHUBEPCUTETHI, HAy4HbIE LIEHTPHI, NMPOMBIILJICHHbIC MNPEANPUATUS U KUIYIO 3aCTPOUKY,
co3liaBas Cpeay JUisl HHHOBAI[MOHHOTO Pa3BUTHSI.

Crparernueckue aabsHCHI:

OTO COBMECTHbIE MPEANPUATUS WIM COIVIAIIEHUS MEXAY KOMIIAHWSMHU, HampaBlIeHHbIE Ha
COBMECTHYIO pa3paOOTKy U BHEIPEHHE NHHOBAIIHIA.

Jlpyrue Bo3MOXHbIE KJIaCCU(PUKAIIIH:

[To Tumy MHHOBaIWIA:

MHHOBAIIMM MOTYT OBITh IPOAYKTOBBIMHU, MPOLECCHBIMU, OPTraHU3AI[MOHHBIMH, MAaPKETUHTOBBIMU U
T.J.

[To ypoBHIO Opranu3zanyu MHHOBAIIUOHHOW JIESITENbHOCTHU:

BBIJICIIAIOT TOCYIapCTBEHHBIN, PETHOHAIBHBIN, OTPACIECBON U IPYTUE YPOBHH.

[To xapakTepy B3aMMOICHCTBHS C BHEIIHEH CPEION:

OpraHMU3aIKi MOTYT ObITh OTKPBITBIMH, 3aKPBITHIMU, CETEBBIMU U T.1I.

B 1nenom, BbIOOp KOHKPETHOTO THIIA WHHOBAIIMOHHOW OpraHM3allMM 3aBUCUT OT LeNeld W 3ajad,
CTOSIIIMX TEpe]] OpraHu3aluel, a TakkKe OT 0COOCHHOCTEH MHHOBAIlMOHHOTO MpoIecca, B KOTOPOM
OHa y4acCTBYET.

12. B 4yeMm cocCTOST pa3inuusi, TpeOUMYIIECTBAa U HEIOCTAaTKN Pa3IMYHBIX MWHHOBALIMOHHBIX
OpPraHU3alOHHBIX CTPYKTYp?
PaznuyHble MHHOBAIIMOHHBIE OPraHMU3AIMOHHBIE CTPYKTYphl MpEAJaraloT pas3Hble CIOCOObI
opranuzanuu paboTbl U PECypCcOB AJIs JOCTHUKEHUS leneld komnaHuu. KitoueBble pa3nudusi Mexay
HUMU 3aKJII0YaI0TCs B CTETeHH HEHTpaTu3alun/ JeleHTpaIn3aluu BJIACTH,
CHelHaln3alui/yHUBEPCATN3allud COTPYIHUKOB, THUOKOCTM U CKOPOCTH TPHUHATHS pPEIICHUM.
Kaxnas cTpykrypa MMeeT CBOM NMpPEUMYIIECTBA U HEAOCTAaTKH, KOTOpbIE CIEAYeT YYUTHIBaTh MpU
BbIOOpE HanboJsee MOIXOAAIEH 1151 KOHKPETHON OpraHu3aliH.
OcHOBHbIE TUITBI THHOBAIIMOHHBIX OPraHU3allMOHHBIX CTPYKTYP:
1. ITpocTas cTpykrypa:
[IpeumymecTBa: beicTpoe MpuHATHE PEIICHH, BICOKAas THOKOCTh, MPSIMONW KOHTPOJIb CO CTOPOHBI
muaepa.
Henocrarku: OrpanuueHHbIH TOTEHIMAN POCTa, PUCK OIIMOOK M3-3a HEIOCTaTKa CHelHaln3alud 1
KOHTPOJISI, CIIO)KHOCTh MacIITaOUPOBAHMUS.



2. JIuneliHas CTpyKTypa:
[IpeumymecTBa: Uerkoe pacmpeiielieHne BIACTH U OTBETCTBEHHOCTH, IPOCTOTA YIPaBICHUS U
KOHTPOJISI.
Henocrarku: CHuxkeHHass THOKOCTh, MEUICHHOE TPUHSATHE pPEIICHUH U3-32 HEOOXOAMMOCTHU
COIIAaCOBAHUM Ha Pa3HbBIX YPOBHSX.
3. ®yHKUMOHANIbHAS CTPYKTYpa:
[IpeumymiecTBa: Beicokuii ypoBeHb crielMain3alii, KOMIETEHTHOCTh COTPYIHUKOB B KOHKPETHBIX
obmnacTsx, 3 (HEKTUBHOCTh B paMKax OT/IEJIOB.
Henocratku: CnoxHOCTH KOOpPIMHAIMM MEXAY OTAENaMHu, T[OTEHIMAIbHbIE KOH(IUKTHL,
3aMeJUICHHOE MPUHATHE PEUICHUI Ha ypOBHE KOMIaHHH.
4. MatpuyHas CTpyKTypa:
[IpeumymectBa: OOMEH 3HAHMSAMHM MEXIy OTHAenaMu, Oojiee 0OOCHOBAaHHBIE PELICHUS, BBICOKHIA
MOpaJIbHBINA AYX COTPYIHHUKOB.
Henocratku: HesicHOCTh OTBETCTBEHHOCTH, MOTEHUHUANbHBbIE KOH(MIMKTHI, Oojee MeIJIEeHHbIE
MIPOLIECCHI.
5. JIuBU3MOHaIbHAS CTPYKTypa:
[IpeumymiecTBa: ABTOHOMHOCTH TOAPA3JACICHUN, OpPHUEHTAlUsi Ha KOHKPETHBbIE PBIHKK WM
MIPOYKTHI, OoJiee ObICTpast peakiiysl Ha H3MEHEHUS.
Henocrarku: CnoXHOCTh KOOpIMHAIMU MEXIY JUBU3MOHAMH, MOTEHUHUATIbHbIE KOHMIMKTHI,
BO3MOYKHAsl IOTEPSI KOHTPOJIA.
6. CereBas CTpyKTypa:
[IpeumymiectBa: [MOKOCTh, BHICOKAs aAAITUBHOCTh K U3MEHEHUSIM, JOCTYI K BHEIIHUM pecypcam u
AKCHEPTHU3E.
Henocratku: CnoXHOCTH ympaBiieHUS, 3aBUCHUMOCTb OT BHEUIHMX MAapTHEPOB, PHUCKU YTEUKU
nHpopmaIuu.
Br160p oprannzaniioHHON CTPYKTYphI 3aBUCUT OT MHOXKECTBa (haKTOPOB:
Pazmep kommnanum.
OTtpacib, B KOTOPO# paboTaeT KOMIaHHSI.
Crpareruueckue eIl 1 3a/1auu.
Kynberypa koMmanumu.
CreneHb HHHOBAIIMOHHOCTH.
BaxxHo oTMeTHTH, YTO OpraHu3alMOHHAsl CTPYKTypa HE SBJISETCS CTAaTMYHOM, M KOMITAHUS MOXKET
UCIONB30BaTh THMOPHUIHBIE MOJENH, COYETas SJIEMEHTBl Pa3IUYHbIX CTPYKTYp Uil JOCTHXKEHUS
cBoux nuened. Hampumep, marpuuHas CTpyKTypa MOXeT ObITh 3¢ (eKTHBHAa Ui BHEIPECHUS
WHHOBAllMi, B TO BpeMs Kak (yHKIMOHAJIbHAas CTPYKTypa oOecreynBaeT CTaOWIbHOCTh B
OTIEPAIMOHHOM 1eATeTbHOCTH.

13. Yto Takoe TexHomnapk?

Cokparnienue: TeXHOJIOTHYEeCKH mapkK. HaydHO-TeXHONIOrnYeCKUii KOMIUIEKC, OXBaThIBAIOIIUN BCE
mpouecchl OT (yHIaMEHTAIbHBIX HAy4YHBIX MCCIEIOBaHHUM, OMBITHOTO MPOU3BOJCTBA BIUIOTH [0
peanu3any HOBOW MPOIYKIUH.
TexHomomuc - Ppa3HOBHUIHOCTH CBOOOJHOM 9SKOHOMHYECKOW 30HBI Ha 0a3e WHTErparuu
BBICOKOPA3BUTOrO  NPOM3BOACTBA, HAaykKu U  00pa3oBaHus. TEXHOIMOJIUCH  TMOJNB3YIOTCA
pa3zHOO0pPa3HBIMU JIBIOTAMU U 00ECTIEUNBAIOT pa3pabOTKy M BHEAPEHHE COBPEMEHHON TEXHOJIOTUHU C
ITOMOILBIO HAITMOHAJIBHBIX M HHOCTPAHHBIX NPEANPUATUN U OpraHU3alii.

14. Oxapakrepusyiite moHsATUsA: bu3zHec-uHKyOaTOP.
busnec-uHKYOarop - 3TO  OpraHu3anMs,  OKa3bIBAIOIAs  TOMACPKKY  HAYUHAIOIINM
MpEANPUHUMATENSAM U CTapTaraM Ha paHHHUX CTaAusIX UX pa3Butus. OH NpeaoCTaBiIseT pa3inyHbIe
pecypcel, BKIo4as pabodee MPOCTPAHCTBO, KOHCYNBTAllMd, MEHTOPCTBO, JOCTyo K
(VHAHCUPOBAHUIO W 00pa30BaTEIbHBIE MPOTPAMMBI, YTOOBI TIOMOYL KOMITAHHUSIM BBIPACTH U CTaTh
YCTOMUYMBBIMU HA PHIHKE.
OcCHOBHBIE XapaKTEPUCTUKN ONM3HEC-UHKYyOaTopa:
[Tognepxka Ha paHHEW CTaguu:
NukybaTopsl OpreHTUPOBAHBI HA KOMIIAHUH, HAXOMSAIIUECS HA dTalle WIS WIH HA4adbHOU CTaIuH
pa3paboTKU MPOIYKTA.



KommnekcHas noaaepkka:
[IpenocTaBisitoT MMPOKUN CIEKTP YCIYT, BKIIIOYas IOpUINUecKue, OyXxraiTepckue, MapKeTHHTOBbIE
KOHCYJIBTAIINH, a TAK)Ke MMOMOIIIb B pa3paboTKke OM3HEC-IIaHa U MIPUBJICUCHUN HHBECTUIIUH.
CHuXeHre PUCKOB:
[TomoraroT crapranam HpeojiosieBaTh TPYAHOCTH, CBSI3aHHBIE C HEJOCTAaTKOM OIIbITa, PECypCOB U
CBs3€EM.
Pa3Butre HaBBIKOB:
Opraam3yroT oOydaromire mporpaMmMbl U TPEHWHTH, HalpaBiIeHHbIe Ha pa3BuTHe Kak «hard skillsy
(mpodeccruoHaIbHBIX HABBIKOB), TaK U «soft skills» (HaBBIKOB KOMMYHUKAIINH, JTUJAEPCTBA U T.1I.).
Cosnganune coobIecTsa:
[IpenocTaBisitoT BO3MOXXHOCTH JJIi HETBOPKMHIa M OOMEHAa ONBITOM MEXAY pe3uAeHTaMU
MHKy0aTopa, a Tak’Ke C OMBITHBIMU MTPEITPUHUMATEISIMH.
YckopeHnue pocra:
[Tomorator crapramaMm ObIcTpee OOCTHraTh IOCTaBICHHBIX LEJei, MPelIoCTaBisis JOCTYN K
HE0OXOMMBIM pecypcam U SKCIEPTHU3E.
CHuxeHne (pMHAHCOBBIX 3aTpaT:
Yacto npenocTapisioT paboune MecTa U UHPPACTPYKTypy MO CHHXKEHHBIM 1I€HaM WK OecIuiaTHO,
YTO MO3BOJISIET CTapTanaM S3KOHOMUTH Ha HavaJIbHbIX pacxona 1O OOOOOOI 0000
Bxnan B 3koHOMHUYECKOE pa3BUTHE:!
CriocoOCTBYIOT CO3JaHUIO HOBBIX Pa00YUX MECT U Pa3BUTHIO MHHOBALIMOHHON SKOHOMUKH.

15. Yto maer craryc "Haykorpan"?

Craryc "Haykorpan" mpemocTaBiisieT MyHUIIUIIAJIbHOMY OOpa30BaHUIO Pl MPUBUIIETHH, BKIIOYAs
(UHAHCOBYIO TOMAEPXKKY U3 (emepanbHOro OOMKETa, a TaKXKE COACUCTBHE Pa3BUTHIO
HAy4YHO-TEXHUYECKON JeATeIbHOCTH W HWHHOBAllMOHHOTO TMpeArnpuHuUMarenscTBa. Haykorpambl
TaK)Ke MOJTYYaroT MOAJIEPKKY B 00JIaCTH CO3/1aHuUs U Pa3BUTHsI TEXHOMIAPKOB U HAyYHBIX IEHTPOB.
Bbonee mogpo6Ho, craryc "Haykorpan" obecrieunBaert:

OUHAHCOBYIO MOJIEPHKKY:

Haykorpanpsl nMerorT npaBo Ha Hojy4yeHHe CyOBeHIUH U3 (enepasbHOro OOIXKeTa Ui MOKPBITHS
JIOTIOJIHUTENBHBIX PACXO/I0B, CB3aHHBIX C Pa3BUTHEM HAayYHO-TEXHUYECKON AESITETbHOCTH.
ConeiicTBUe pa3BUTHIO HAyYHO-IPOU3BOJCTBEHHOIO KOMILIEKCA:

Cratryc Haykorpaja mpeanojaraeT  KOHIEHTpalUWI0O B MYHULUIAIBHOM  00Opa30BaHUU
HAy4YHO-MCCIIEIOBATEIbCKMX HMHCTUTYTOB, MPENNPHUITHI, pa3pabaThIBalOIMX U POU3BOASAILINX
BBICOKOTEXHOJIOTHUHYIO IPOIYKIHIO, a TAKXKe 00pa30BaTeIbHbIX YUPEKACHUN.

Pa3BuTre nHHOBAIMOHHOM UHPPACTPYKTYPHI:

Haykorpanel akTuBHO paOoTaroT HaJ CO3JaHUMEM U Pa3BUTHEM TEXHOIMAPKOB, HAyYHBIX MapKOB,
LEHTPOB TpaHcdepa TEXHOJOTUH M APYTUX CTPYKTYpP, CHOCOOCTBYIOUIMX KOMMEpPIHAIN3aluu
Hay4HbIX pa3paboTOK U BHEAPEHUIO HHHOBALIUH.

[Tonneprxka Manoro HayKoeMKoro Ou3Heca:

Haykorpanpl oka3piBaloT KOHCYJABTAIMOHHYIO M (PMHAHCOBYIO MOAJAEPKKY MajbiM WHHOBAIIMOHHBIM
MPEIPUITUSIM, YTO CIIOCOOCTBYET Pa3BUTHUIO MPEINPUHUMATEILCTBA B HAYUHOH cdepe.

ConeticTBue B peanuzauuu ¢eaepaibHbIX LEJIEBBIX TPOrpamMM:

Haykorpabl akTUBHO NMPUBJIEKAIOTCS K YU4aCTHUIO B (pe/iepalIbHBIX LIEJIEBBIX IPOrpaMMax, CBI3aHHBIX
C pa3BUTHEM HAayKH U TEXHOJIOTHH.

B nenowm, craryc "Haykorpan" siBiseTcss HHCTPYMEHTOM rOCYIapCTBEHHOM MOIJECPHKKH JJISl pa3BUTHS
TEPPUTOPUN C BBICOKMM HAayYHO-TEXHUYECKUM MOTEHIMAJIOM M CO3JaHHUS YCIIOBUH IS
3¢ hexTUBHON peann3ay HayYHBIX Pa3pad0TOK B MHTEPECAaX IKOHOMUKH U OOIIEeCTRA.

Tema 1.10. Memoovwr oyenku 3¢pghexmusrocmu UHHOBAYUOHHBIX NPOEKIMOE.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:



1. B P® B0300HOBICHNE NEHCTBHSI TPUOCTAHOBICHHOTO MATEHTAa BO3MOXKHO B TCUCHHE:
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rona
r) 3 ner.
2. 3a orcnexxuBaHue (AKTOB HApYLICHHA IpaB Ha HHTEIUICKTYaJbHYIO COOCTBEHHOCTb
MIPEIIPUITHS OTBEYAET:
a) Pocniarent
0) maTeHTHBIM MOBEPEHHBIH
B) caMoO MpEaNpUITHE
r) ['maBHOE yripaBieHre SKOHOMUUECKOW O€30MacCHOCTH U MPOTUBOACHCTBUS Kop-pyniu MBJ[ PD
n) CnenctBeHHbIN KoMuTeT PD
e) ['enepanpHas npoxkyparypa PO.
3. B PO nelicTByerT crenyromas CUCTEMA yIUIaThl NATEHTHBIX NOLUIMH:
a) eXEeKBapTaJbHas
0) exxeroaHas
B) ©KeMeCsIuHas
T') €KEIHEBHAs.
4. XapakTepHblii BHEIIHUI BUJ Oy THIIKH SIBIISICTCS:
a) n300peTeHueM
0) MOJIC3HOHN MOJIEIIBIO
B) IPOMBIIIUICHHBIM 00pa3iioM
I') HAMMEHOBAHUEM MECTa IIPOUCXOXKAECHUS TOBApa.
5. Peructparyst TOBapHBIX 3HAKOB U 3HAKOB OOCITYKUBAHUS OCYIIECTBISIETCS T1O:
a) BUZaM (CIIOBECHBIN, N300pa3UTEIbHbIN, KOMOMHUPOBAHHBIN U T.11.)
0) pernoHy pa3MeIIeHus JIMIa, MOAABIIEr0 COOTBETCTBYIOIYIO 3asBKY
B) KJIaCCaM HMCTOJIb30BaHHUS.
6. IIpeameTom 3a1uThl GUPMEHHOTO HAUMEHOBAHHUS SIBIISIETCS:
a) OpraHu3alMOHHO-TIPaBoBast (hopma npeanpusiTis B GUupMEeHHOM HAMMEHOBAHUHU
0) mpou3BOIbHAS YACTh (Ha3BaHKE) (GUPMEHHOTO HAUMEHOBAHUS
B) MOJIHOE (PUPMEHHOE HAMMEHOBAHUE
I') AM3aiiH HanucaHus pUPMEHHOTO HAMMEHOBAHUSI.

7. Co3naHue BIEYATIICHUS, YTO MOTPEOUTEN0 MPEAOCTaBISETCS BOZMOKHOCTh MOKYIIKH Ha
HeoObIYalfHO BBITO/IHBIX YCIIOBUSIX, KOTZIa HA CAMOM JIEJIE 3TOTO HET, Ha3bIBAETCS:
a) HeTOOPOCOBECTHOM KOHKYPEHITHEH
0) IEeMITMHTOM
B) HEOOOCHOBAHHBIM OOOTAIICHUEM.

8. Eciin KOHCTPYKTOPCKOE PEIICHUE W3ACNIHS, OMPEACIISIONIee €r0 BHEIIHUN BUJ HE MOXKET
OBITH BOCIIPOU3BEACHO MPOMBIIUIEHHBIMH CPEICTBAMU, TO OHO CTAHOBUTCSI:
a) 0OBEKTOM aBTOPCKOTO TIpaBa
0) 0OBEKTOM CMEXHOTO TpaBa
B) KOMMEPUYECKOH TalHOM.

9. B cucteme MHTEIUIEKTyaIbHOM COOCTBEHHOCTH TIOJT TOPTOBOM MapKOW MOHUMAETCS:
a) o003HaueHue, CoCOOHOE OTIIMYATh TOBAPBI M YCIYTH OJHUX IOPUINYECKUX JHI] OT OAHOPOAHBIX
TOBApOB M YCIYT IPYTUX IOPUANYECKUX JIULL
0) o0o3Ha4YeHHE, CIOCOOHOE OTIMYATh TOBAPHI U YCIYTH OMHUX (PU3WYECKHUX JIUIl OT OJXHOPOIHBIX
TOBApPOB M YCIYT Apyrux GU3NYECKUX JIUIL
B) 0003HAUEHHE, CIIOCOOHOE OTIIMYATh TOBAPHI U YCIYTH OHUX IOPUINICCKUX WU (PU3NUIECKUX JTUIT
OT OJTHOPOJHBIX TOBAPOB U YCIYT APYTUX IOPUANUECKUX WIH (PU3MUECKUX JIHII.
T') B CHCTEME UHTEIIJICKT.



10. B P® nocne nybnukanuu cBeJeHUN 00 M300peTeHUM Mojava 3asBKU JJIS MOTy4e-HUs
MaTeHTa Ha Hero 3a pyOeskoM JIOJKHA COCTOATHCS HE MO3/HEE, YeM Yepes:
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rox
r) 2 roga
1) 5 mer
e) 70 net nocie cMepTH aBTOpa.

11. Yro Takoe u KaKk OCyIIECTBIAETCS IKCIIEPTU3a HHHOBALIMOHHBIX IPOCKTOB?
OKcrepTu3a MHHOBALMOHHBIX IPOEKTOB — 3TO IPOLIECC OLEHKM U aHaJn3a HWHHOBAIL[MOHHOTO
NpoeKTa C IENbl0 ONpPEACNCHUS €ro MNOTEeHIHAIbHONH 3S((EKTUBHOCTH, pPEATU3yeMOCTH H
COOTBETCTBUs TpeOoBaHusAM. OHa BKIIOYAeT B ceOsl OIEHKY HAyYHOTO U TEXHHYECKOTO YpPOBHS
MPOEKTa, BO3MOXXHOCTEH €ro pealn3aluyd, a TakKe COOTBETCTBUS PHIHOYHBIM MOTPEOHOCTSIM H
CTpaTerusiM. DKCIepTH3a MOMOTAET ONPENeIUTh, CTOUT JU (PUHAHCHPOBATH MPOEKT, U MPHUHSITH
000CHOBaHHBIE PEIICHUS O €TO JabHEUIIeH cyan0e.
Oransl SKCNEPTHU3bl THHOBALIMOHHOIO IIPOEKTA!
1. ITogaua 3a9BKU:
IIpoekr mnpencraBiseTcs Ha pPAacCMOTPEHME OKCIEPTHOM KOMHUCCHMM WM OpraHu3alluy,
YIOJIHOMOYEHHON IIPOBOJUTH IKCIIEPTU3Y.
2. AHanu3 J10KYMEHTOB:
OKcnepTbl  M3y4arOT NPEACTABICHHYI JIOKYMEHTAlLlMI0, BKJIIOYas TEXHUKO-DKOHOMHUYECKOE
000CHOBaHME, IJIAHBI peaTn3alny, (UHAHCOBBIE PACUYETHI U T.1I.
3. OueHka pucKkoB:
IIpoBonuTcs aHainM3 BO3MOXHBIX PHUCKOB, CBSI3aHHBIX C peajlu3aluedl IMpPOEKTa, TaKUX Kak
TEXHOJIOTHUYECKUe, ((PUHAHCOBBIE, PHIHOUHBIC U IPyTHE.
4. OueHka Hay4HON HOBU3HBI U KOMMEPYECKON NEPCIIEKTUBHOCTH!
DKcIepThl OLICHUBAIOT HAYYHYI0 HOBU3HY MPOEKTA, €r0 MOTEHIMAI JUIsl CO3JaHUSI HOBBIX IIPOIYKTOB
WIH YCIIYT, @ TAK)KE €r0 KOMMEPUYECKYIO IPUBJIEKATEIbHOCTD.
5. O1eHKa COOTBETCTBUS TPEOOBAHUSAM:
IIpoeKT cpaBHUBAETCS C CYLIECTBYIOIIMMHU CTaHAAPTaMU, HOPMaMHU U perJlaMEHTaMH.
6. OneHka >3 PeKTUBHOCTH:
PaccuutbiBaercs skoHoMuYeckass 3(ppeKTHBHOCTH MPOEKTa, BKIIOYAs MPOTHO3HPYEMBIE OXOIbI,
pacxozbl ¥ OKyIIaeMOCTb.
7. IlonroroBKa 3aKIO4CHUS:
Ha ocHoBe anamm3a Bcex acHEeKTOB IPOEKTa, AKCIEPThl (OPMHUPYIOT 3aKIIOYEHHE, B KOTOPOM
YKa3bIBAIOT CTENCHb 1[EJIeCO00Pa3HOCTH (PMHAHCUPOBAHUS U PeaIH3aluy IPOCKTa.
Buibl akcniepT3bpl MHHOBALIMOHHBIX IIPOEKTOB:
I'ocynapcTBeHHas skcnepTH3a:
[TpoBoaMTCS TOCYIapCTBEHHBIMH OpTaHaMU, YacTo MpH (PUHAHCUPOBAHUM U3 OIOKETA.
HerocynapcTBeHHas sxcnieprusa:
IIpoBonuTCs HE3aBUCUMBIMU 3KCIIEPTaMH MJIM OPTaHU3ALUSIMH.
KommuiekcHas sxcneprusa:
[TpoBOAMTCS HECKOJIBKMMU 3KCIIEPTaMU U3 pa3HbIX 00nacTeil 3HaHUH.
DKcrepTH3a 1o OTAEIbHBIM HalPaBICHUSIM:
Hanpumep, skcmepTu3a NpOEKTHOM IOKYMEHTALlMM, OHKOJIOTMYECKas S3KCIEepTH3a, 3KCIEepTH3a
CMETHON CTOUMOCTH.
Kputepun o1ieHKM MHHOBAaIlMOHHBIX ITPOEKTOB!
HayuHnas HoBH3HA:
Hackonbko IpOEKT yHUKaJIEH ¥ OTJINYAETCS OT CYIIECTBYIOIIMX PELICHU.
TexHuyeckas peanu3yeMoCTh:
B03MOXXHO /11 OCYIIECTBUTH MPOEKT C UCIIOJIB30BAHUEM IOCTYIIHBIX TEXHOJIOTUH.
OxoHoMuveckast 3pPEKTUBHOCTb:
Hackonbko mpoeKT NpuOBIICH U OKyIIaeM.
CouuanpHas 3HAYUUMOCTb:



B kakoif cTerneHn mpoeKT MmoJie3eH I 001IecTBa.

CooTtBeTcTBHE TPEOOBAHMSIM:

COOTBETCTBYET JIU IPOCKT JICUCTBYIONIMM HOPMaM M CTaHIapTaM.

3HaueHUE IKCIIEPTU3bI THHOBAITMOHHBIX TIPOCKTOB:

DKcTepTr3a MOMOTAeT BBISBUTH CHJIBHBIE M CJlaOble CTOPOHBI IMPOEKTAa, OIIEHUTh €r0 PUCKH U
noTteHIan. OHa SBISAETCS BAXHBIM MHCTPYMEHTOM IS IPUHATHS PEIICHUH O ((MHAHCHUPOBAHUU U
peanu3any HHHOBAIIMOHHBIX MPOEKTOB, a TAK)KE IS MOBBIIIICHUS UX KauecTBa B Y(PPEKTUBHOCTH.

12. Ha3zoBuTe OCHOBHBIE METOAWKH, HCIIOJIb3yeMble JUIsi OLEHKH 3(P(HEKTUBHOCTH
MHHOBAIIMOHHBIX MPOEKTOB.
g oueHku 3(h(HeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB HCHOJIB3YIOTCS Kak (PMHAHCOBBIE, TaK U
HeuHaHCOBBIE MeTOIBl. DUHAHCOBBIE MeTOBI, Takue kKak NPV, IRR, u ROI, orennBaroT neHeKHbIE
MOTOKHU U MPUOBUILHOCTD NMpoekTa. HednHaHcoBbIE METObI BKITIOUAIOT aHAIHN3 KU3HEHHOTO IHKIIA,
SWOT-ananu3, aHaiu3 4yBCTBUTEIBHOCTU M SKCIEPTHBIE OIIEHKH, KOTOPBIE MO3BOJSIOT OLICHUTH
BJIMSIHME MHHOBAIMH HA Pa3IMYHbIC aCMIEKThI JEATEIbHOCTH KOMIIAHUH U €€ OKpYKEHHE.
dunaHCcoBbIE METOBI:
Uucras nmpuBeaeHHas croumoctsh (NPV):
OneHuBaeT pas3HUIly MEXKIY IPHUBEICHHON CTOMMOCTBIO OyIyIIMX JACHEXKHBIX MOCTYIUIEHUH U
3arpatamMu Ha TpoekT. [lonoxutenprHoe NPV yka3zpiBaeT Ha SKOHOMHUYECKYIO 11€7€CO00pa3HOCTh
MIPOEKTA.
Baytpennsst Hopma noxonnoctu (IRR):
[Toka3piBaeT cTaBKy IMCKOHTHpOBaHUsA, Npu KoTopod NPV mnpoekta paBen Hymto. IRR Bblme
CTOMMOCTH KaluTaja yKa3blBaeT Ha MPUBJIEKATeIbHOCTD MPOEKTA.
Nunexc npudsusHOCTH (PI):
OTHouleHHEe MPUBEACHHON CTOMMOCTH OyIylUIMX JEHEKHBIX MOCTYIUIGHHH K HaudaJbHbIM
nHBecTuimsaM. PI 6ombine 1 ykaspiBaeT Ha TO, YTO MPOEKT CO3AACT CTOUMOCTb.
Cpox oxynaemoctu (Payback Period):
Ompenenser BpeMs, HEOOXOAMMOE JJIsi BO3Bpara NMepBOHAYAIBLHBIX MHBECTUIIMN. bonee kopoTkuit
CPOK OKYTaeMOCTH MPEANOUYTUTEIbHEE.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH:
YuuteiBaeT 3(pPeKT AUCKOHTHPOBAHMS, MOKA3bIBas CPOK, 32 KOTOPHIA MpHUBEIEHHAs CTOMMOCTH
OyAylIMX JEHEKHBIX TOTOKOB CPAaBHSIETCSI C IEPBOHAYAIbHBIMUA HHBECTUIUSMHU.
AHanu3 4yBCTBUTEIBHOCTH:
Hccnenyer, kak HM3MEHEHHE BXOIHBIX [apaMEeTpOB (HampHMep, LEHbI, 3aTpaThl) BIUSET Ha
pe3yabTaThl MPOEKTA.
Meton Monre-Kapio:
Hcnonpzyer MonenupoBaHHE [JIsI OLIEHKH BEPOSATHOCTHBIX PpE3yJbTaToB MPOEKTa, YYUThIBas
HEOIpeIeIEHHOCTh BXOAHbBIX JaHHBIX.
Hedunancossie MeTOmbI:
Amnanu3 xxu3HenHoro nukia (LCA):
OneHuBaeT BO3AEHCTBIE HHHOBAIIMU Ha OKPYXKAIOUIYIO Cpely Ha MPOTSHXKEHUH BCETO €€ KU3HEHHOTO
LUKJIA.
SWOT-ananus:
Omnpenenser CuIbHbBIE U c1a0ble CTOPOHBI, BO3MOXXHOCTH U YTPO3bl, CBSI3aHHBIE C MHHOBALIUEH.
Mertoa 3KCIIEPTHBIX OLIEHOK:
OcHOBaH Ha MHEHHH CIIEIIUATMCTOB, KOTOPbIE OLIEHUBAIOT Pa3JINYHbIE ACTIEKThl MHHOBALIUU.
AHanu3 KOHKYPEHTOCIIOCOOHOCTH:
CpaBHUBaET MHHOBAIUIO C MPOIYKTaMH KOHKYPEHTOB, OLICHUBAsI €€ YHUKAJIbHOCTb.
banmancupoBannas cucrema nokasarenei (Balanced Scorecard):
KoMmnekcHbI MOAXOA, OLIEHWBAIOIIUN WHHOBAIMIO C YEThIpEX CTOPOH: (UHAHCHI, KIUEHTHI,
BHYTpPEHHHUE MPOLECCHI U 00yUYEeHHE.
Ompocsl 1 0OpaTHast CBA3b:
[TomydyeHue OT3BIBOB COTPYIHHUKOB, YYAacTBYIOIIMX B HHHOBAallMOHHOM IIpolecce, Ui OLEHKU
3¢ pexTHBHOCTH N3MEHEHUH B OM3HEC-TIPOIIECCaXx.



13. Kakue meTonmpl M TOKa3zaTenu OLEHKU 3(P(PEKTHUB-HOCTH HMHHOBALMOHHBIX IMPOEKTOB
HaunOoJsee MOmyasipHbI U ToueMy?
Haunbonee nomynsipHpIMU METOIaMH OLIEHKU 3()()EeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB SBIISIOTCS
METO/Ibl, OCHOBAHHbIC Ha JUCKOHTHPOBAHHBIX OIICHKAX, TaKMEe KaK YHCTHIM IMCKOHTHUPOBAHHBIN
noxoxa (NPV), unnekc noxonnoctu (PI), u Baytpennsiss Hopma aoxonnoctu (IRR), a taxxe meron
aHaJM3a COOTHOIEHHUs 3arpaTr u pe3ynbratoB (ROI). OTu mMeToasl MO3BOJAIOT y4ECTh BPEMEHHYIO
CTOMMOCTh JICHEI M OIICHUTh (PMHAHCOBYIO IPUBJIEKATEIBHOCTh IPOEKTA, YTO JeNaeT HX
NPEANOYTUTEILHBIMY JUTSI IPUHATHUS PEIICHUI.
[Touemy 3Tu MeTOABI HANOOIEE TOMYIISPHBIL:
Y4er BpeMEHHOM CTOUMOCTH JICHET:
JuckontupoBanHeie Metonbl, Takue kak NPV, PI u IRR, yuynuTsIBaroT, 4T0 AEHBIHU, MMOTYyYECHHBIE B
Oy/yIeMm, CTOAT MEHbIIE, YeM JICHbI'H, MMOJYyYCHHbIE CETONHS, U3-3a MHQIIALIUN U aTbTePHATUBHBIX
U3JEPIKEK.
bonee Tounas oueHka:
OTH METOABI MO3BOJISAIOT 00J€e TOYHO OICHUTH JTOXOIHOCTh MPOEKTa, NPUHUMAas BO BHUMaHHE BCE
JICHE)KHbIE TIOTOKM Ha MPOTSHKEHUM BCEro CpPOKAa €ro peaju3allid, a HE TOJBKO HaydajbHbIE
MHBECTULIMU U KOHEYHBIE JJOXO/BI.
[ToHATHOCTH M IPOCTOTA UCTIOIB30BAHMSL:
Mertonpl, Takue kak ROI, npocTsl B pacueTe W MHTEpHpETALUH, YTO AENAET UX JOCTYIHBIMU JUIS
LIMPOKOI0 Kpyra I0JIb30BaTelIeH.
[Iupokas NPUMEHUMOCTb:
OTH METOABI MOTYT OBITh MCTIOJIB30BAHBI JJIS1 OLEHKU PA3IMYHBIX TUIIOB HHHOBAIMOHHBIX MPOEKTOB,
HE3aBUCUMO OT MX MacuITada 1 oTpacieBOr MPUHAIICKHOCTH.
Jlpyrue nonysaspHble METOBI U TOKA3aTENHN:
Cpoxk oxynaemoctu (Payback Period):
IToka3bIBaeT, 3a Kakoe BpeMsI HHBECTHIIMU B IIPOEKT OKYTISITCS.
Ananu3 6e3yOBITOYHOCTH:
Omnpenensger TOUKy, B KOTOPOU JJOXOJIbI OT MPOEKTa HAUMHAIOT IIPEBBILIAT 3aTPATHhI.
bannbHas ouenka:
Hcnonp3yeTrcst U1sl OLEHKU PAa3IMYHBIX aCIEKTOB IIPOEKTA 10 3apaHee ONPENEICHHBIM KPUTEPUSIM.
SWOT-ananus:
BrrsBiisieT cuiibHbIE U Cl1a0ble CTOPOHBI MTPOEKTA, a TAKXKe BO3MOKHOCTH U YTPO3BI.
banancupoBanHas cucrema nokazareneit (Balanced Scorecard):
[To3Bomnsier oneHUTh 3((HEKTUBHOCTH MPOEKTA C Pa3IMYHBIX CTOPOH ((PUHAHCOBOM, KIMEHTCKOM,
BHYTpPEHHEU U 00yJaromien).
Br16op MeTona OIleHKH 3aBUCHT OT Lieiel U crienuuKy npoekTa. J[ist IpuHATHA UHBECTUIIMOHHBIX
peLIeH YacTO HUCHOJIb3YIOTCS JUCKOHTHPOBAHHBIE METONBI, B TO BpeMs Kak JJsi oOliei OLEeHKH
3QPEKTUBHOCTH TNPOEKTa MOTYT TMPUMEHATHCS U JApPYrHe€ METOAbl, TaKhe Kak aHalu3
6e3yobprrounoctu, SWOT-ananu3 u BSC.

14. YTo Takoe CpoK OKyHmaeMOCTH MIPOEKTA U KaK €ro pacCuuTarh?
Cpok OKyIlaeMOCTH IPOEKTa - 3TO MEPHOJA BPEMEHH, 32 KOTOPBIM JOXOABI OT IPOEKTa IMOKPBIBAIOT
BCE€ 3aTparbl Ha €r0 peaJn3alMio, TO €CTh, KOIZa BIOXKEHHBIE CPEACTBA BO3BPALIAIOTCS UHBECTOPY.
[Tpomie roBopsi, 3TO BpeMsi, HEOOXOAUMOE JIJIsl TOTO, YTOOBI MTPOEKT BHITIET B TPUOBLI.
Kak paccunTtarh Cpok OKyaeMOCTH:
Cy1iecTByIOT 1Ba OCHOBHBIX METOZIA pacueTa CpoKa OKyIaeMOCTH: IPOCTOM U TUCKOHTUPOBAHHBIM.
1. IIpocToil cpoK OKyIaeMOCTH:
Hcnonsdyerca gopmyna: Cpok okymaemoctu = IlepBoHauanbHble mHBecTULMH / CpenHeronosas
qucTas NpuobUIb
IlepBoHauanpHBIE MHBECTULIMY - TO CYMMa BCEX 3aTpar Ha 3aIyCK IIPOEKTa.
CpenneromoBasi yucTas NpuUOBUIL - 3TO OXHJaeMmas NpUOBUIb 3a TOJ, MOJY4YCHHas IOcJe BblUeTa
BCEX PacXofoB.
[Mpumep: Ecnu muBectuimu coctaBuau 1 000 000 py6neii, a cpeqnerogosast mpuOsus - 250 000
pyOi1eii, To cpok oKynaeMocTu OyzeT paBeH 4 rogam.
2. INCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH:



OTOT METOA YYWUTHIBAET BPEMEHHYIO CTOMMOCTBH JIHEI, TO €CTh, YTO JACHBI'H, IOJyYCHHbBIC B
Oyayuiem, CTOAT MEHbIIIe, YeM J€HbI'H, TOJyUYEHHbIE CEro/IHs, U3-3a HHQIIALNUU U APYTUX (PAKTOPOB.
Jlng pacdyera JUCKOHTUPOBAHHOTO CPOKa OKYyHNaeMOCTH HCHOIb3yeTcs (opMmyna, BKIOYAONias B
ce0st k0d(pGUIIUEHT TUCKOHTUPOBAHMS, KOTOPHIN MOKa3bIBACT, HACKOJIBLKO 00ECIICHUBAIOTCS JACHBIH
CO BpEMEHEM.
OTOT MeTol JaeT Oojee TOUYHBIN MPOTHO3, YeEM MPOCTON, 0COOEHHO AJI MPOEKTOB C UIUTEIbHBIM
CPOKOM peaJln3alltu.
UTto HyXKHO yYUTBIBATh IPU pacyeTe CPpoKa OKyMaeMOCTH:
Cdepy nesTenpbHOCTH:
J15ig pa3HbIX OTpaciieil CpoK OKYIaeMOCTH MOXKET 3HAUUTEIbHO OTIIMYAThCS.
Pa3mep BroxxeHui:
Uem Oobliie BIOKEHHM, TEM, KaK MPaBUIIO, JOJbIIIE CPOK OKYITAEMOCTH.
Hanmuuue cyGcuamii 1 rocynapCcTBEHHON TOIEPIKKH:
Ecnu mpoext momydaer cyOcHAMM WM ApPyrde BUIBI MOAJEPKKH, 3TO MOXKET COKpPaTUTh CPOK
OKYIIa€MOCTH.
YpoBeHb HHGIAIUN:
B ycnoBusix uHQISIUN TMCKOHTUPOBAHHBIN CPOK OKyIaeMOoCTH OyaeT 0oJjiee TOUHBIM, YeEM MPOCTOH.
3ayeM cuuTaTh CPOK OKYIaeMOCTH:
OrneHka NpuBJIeKaTeIbHOCTH MTPOEKTA JJIsl HHBECTOPOB.
[IporHo3upoBaHue pa3BUTHS IPOEKTA U PUCKOB.
[InanrpoBaHuE BIOKEHUN U PACXOJIOB.
[IpuBneyeHrie THBECTULIHI.
Omnpenenenre TOUYKH 0€3yOBITOUHOCTH (MOMEHTA, KOTJ[a TIPOSKT HAYMHAET MPUHOCHUTH MPUOBLIB).

15. YTto 03HauaeT MHBECTULIMOHHAS PUBJIEKATEIbHOCTh HHHOBALIMOHHOTO ITPOEKTa?

WHuBecTULIMOHHAST IPUBIIEKATEIBHOCTh MHHOBALIMOHHOTO MPOEKTAa - 3TO OLEHKA €ro CIOCOOHOCTH
MPUBIIEKaTh UHBECTULIUU, TO €CTh, HACKOJIBKO BBITOJHO M OE30MACHO BKIJIAJbIBATh B HETO JIEHBIH.
DTO KOMIUIEKCHBIH MMOKa3areib, KOTOPbIH OTpa)kaeT MOTEHLIHMAJ MPOEKTa, €ro T0XOAHOCTh U YPOBEHb
PHUCKOB, CBS3aHHBIX ¢ peanu3anueil. [Ipome roBops, 3T0 Mepa TOro, HACKOJILKO MPOEKT UHTEPECEH
JUISL HTHBECTOPOB M HACKOJIBKO BEPOSITHO, YTO OH NMPUHECET MPUOBLIb.

Bbonee noapo6HO, MHBECTUIIMOHHAS IPUBJIEKATEIbHOCTh HHHOBAIIMOHHOT'O MPOEKTA OIpeIesieTcs:
[ToreHnmanom npoekra:

Hackonbko MHHOBAIIMOHHAs WJes KU3HECMOCOOHA, TepCIeKTUBHA, YHUKAJIbHA U BOCTpeOOBaHa Ha
PBIHKE.

YpOBHEM PUCKOB:

Kakue pucku cymecTByIOT NMpH peann3aliy MpoeKTa (TEXHOJIOrn4eckue, (GPUHaHCOBbIE, PHIHOYHEIE,
MOJIUTUYECKUE U JPYTHE) U HACKOJIBKO OHH YIIPABIISEMBI.

OxunaeMot JOXOIHOCTBIO:

Kakyto npuOblIp MOXKET MPUHECTH MPOEKT MHBECTOPAM, KAaKOB CPOK OKYHNaeMOCTH MUHBECTHIMH U
npyrve (UHAHCOBBIE TTOKA3aTeH.

CocTosiHuEM pBIHKA:

KakoBa KOHBIOHKTypa pbIHKa, Ha KOTOpPOM OyIeT IeiCTBOBaTh MPOEKT, U KAKOBHI MEPCHEKTHBBI
Pa3BUTHS ITOTO PHIHKA.

KBanudukanueit KomaHIbI:

Hackonbko koMaHa MPOeKTa KOMIIETEHTHA, UMEET OTIBIT M PECYPCHI I YCIEIIHOM peann3aiim.
OneHka WMHBECTHUIIMOHHOW MPHUBIEKATEJIbHOCTH HMHHOBAIIMOHHOTO TMPOEKTa MPOBOAMUTCA C
UCIIOJB30BAaHUEM PA3JIMYHBIX METOAOB U TOAXOMOB, BKIIOYas aHalu3 (UHAHCOBOM MOJeNu,
SWOT-ananu3, oeHKY pUCKOB U IPyTHEe UHCTPYMEHTHI. B uTore, HHBECTOPHI MPUHUMAIOT PELICHHE
0 BJIOXKEHHUH CPEJICTB, ONUPAsICh HA KOMILJIEKCHYIO OLIEHKY BCEX 3THUX (PaKTOPOB.

WuBecTULIMOHHAS TPUBJIEKATEIBHOCTD MTPOEKTA: CYIIHOCTb H ...

MHBECTUIIMOHHON TNPUBJIEKATEIbHOCTH MPOEKTa SIBISETCS CTaHJapTHas OLIEHKa MoKa3aTeliel ero
AKOHOMUYECKOH 3P (HEKTUBHOCTH.

16. /1511 4ero u Kak pacCUUTHIBAIOT OIOKETHYIO 3(h(hEKTUBHOCTD IPOEKTa?
bromxerHas 3 hekTHBHOCTD IPOEKTA paCCUUTHIBACTCS U OLIEHKH €r0 BIMSHUS Ha JOXOABI U



pacxozbl OromKeTa. ITO MOMOTaeT MOHATh, HACKOJIBKO BBITOJICH MPOEKT C TOYKU 3peHus OIomKeTa, 1
OTIPENIENTh €ro (UHAHCOBYIO IIesiecoo0pa3HocTh. [l pacdera OromkeTHOH 3(P(HEKTUBHOCTH
HE0OXOJMMO ONPENENIUTh MOTOKU OIOMKETHBIX CPEACTB, CBA3aHHBIE C MPOEKTOM, BKIIIOYAS JOXOJbI
(Hamoru, cOophl, TPHOBUTH OT peau3alluu MPOCKTa) U PacXoibl (MHBECTHIINH, CYOCHINH, 3aTpaThl
Ha HKCILTyaTallno).
J1y1s1 4ero pacCUMThIBaTh OFOMKETHYIO A (HEKTUBHOCTH?
OrneHka BIUSAHUS Ha OIOKET:
Ompenenenre, Kak TMPOEKT TMOBIUSAET HA JOXOAbI W pacxoisl Oromxkera (dhemepaibHOTO,
PErMOHAIBHOTO, MECTHOTO).
O6ocHOBaHME (PUHAHCUPOBAHUS:
Hcnonp3oBaHue pe3ysabTaToB pacyeTa Juisl MpUBJIeUeHUs (PMHAHCUPOBAHUS, MONyUYEeHUs CyOCUIUN U
JPYTHUX BUIOB MOJAECPKKH.
Ontumuzanus pacxoios:
BrisiBnenue crioco0oB cokpanieH s OI0KETHBIX PACcX0J0B, CBA3AHHBIX C TPOEKTOM.
[ToBbrmenue 3hEeKTUBHOCTH:
Orenka OromkeTHOTO d(hdeKxTa mo3BoNISIET MPUHUMATE 00Jiee 000CHOBAHHBIE PEIICHUS M TOBHIIIATH
0011y10 3(HEKTUBHOCTH PeaTH3alliy MPOCKTA.
Kak paccunrars 0romkeTHy 0 3h(HEKTUBHOCT?
1. Onpenenenue MOTOKa OFOKETHBIX CPENICTB:
BrisiBuTh Bce moctyruieHuss B OwpkeT (Hamorw, cOOpbBI, AUBUIACHIBI, MPUOBLIL OT pealU3aIluu
MIPOIYKITUN/YCIIYT, TIOTy9eHHBIX B paMKaX MPOEKTa) U OTTOKH (CyOCHIMHN, MHBECTHUIIMH, PACXObI Ha
cofiepaHue, aMOpTU3aLus, APYTUe BBIIJIATHI U3 OI0KeTa).
VY4yecTh Kak MpsiMble, TaK U KOCBEHHBbIE 3(PEKThl Ha OIOMKET, BKIIIOYasi M3MEHEHUS! B HAJOTOBBIX
MOCTYIUICHUSIX OT IPEANPUATUN, HA KOTOPBIE MOBIHSIT TPOEKT.
2. Beibop nokazareneit 3ppexkTuBHOCTH:
UucTelii TUCKOHTUPOBaHHBIA moxon Oromkera (Y/J): Pasamma mexay ITUCKOHTHPOBAHHBIMU
JI0XOJIaMU M pacxojamu Oo/KeTa 3a BECh CPOK pean3aliy MPOeKTa.
Nunexkc nmoxomHoctu (MJI): OTHOIEHWE AUCKOHTUPOBAHHBIX JOXOJOB K JUCKOHTHPOBAHHBIM
pacxomam.
bromxetHsiit a¢dexr: PazHuia Mexay 10xoJaMu U pacXoAaMH OIOIKeTa, CBA3aHHBIMU C IIPOEKTOM.
3. Pacuer nokazarenei:
JIMCKOHTHpPOBaHUE JIEHEKHBIX TOTOKOB ISl y4€Ta BPEMEHHONW CTOMMOCTH JICHET.
[IpumeHeHne cooTBETCTBYIOIMX (OpMyNn I pacdeTa BbIOpaHHbIX mokazatenen (YA, W/,
OrOmKETHBIN P PeKT).
4. AHanv3 u MHTEpIIpETaLUs PE3YJIBTATOB:
Orenka 3HaYeHUs1 mokaszateneit (Hanpumep, YJIJ] momkeH OBITh MOJOKUTEIBHBIM ISl IPU3HAHUS
npoekTa 3h(HEKTUBHBIM C TOUYKH 3pEHUS OIOIKETA).
CpaBaenue ¢ kputepusMu 3PpGeKTUBHOCTH (HarpuMmep, meneBoe 3Hauenue YJ1J1).
AHanu3 4yBCTBUTENBHOCTH MOKa3aTesaeil K '3MEHEHHIO UCXOIHBIX JaHHbIX.

17. Yto Takoe QUCKOHTHpOBaHUE?
JIMCKOHTHpOBaHUE - 3TO (UHAHCOBBIN TEPMHUH, 00O03HAYAIOIIMN MPOLECC MPUBEACHHS OyIyIIUX
JICHE)KHBIX MOTOKOB K MX TEKylled CTOMMOCTH. MIHBIMU ClOBaMH, 3TO METOJ OLEHKH CTOMMOCTH
OyAylIMX J0XOJOB WM PAacXoloB C ydyeToM (hakTopa BPEMEHHU M HW3MEHEHHS CTOMMOCTH JCHET.
JIMCKOHTHpOBaHUE YUYUTHIBAET, YTO ACHBIU, IOJYyUYEHHBIE CETOAHS, UMEIOT OOJBIIYIO [IEHHOCTh, YEM
T€ XK€ JCHbI'U, MOJyYEHHBIE B OyaylleMm, U3-3a MHQISIUH, BO3MOXKHOCTU TOJYYEHUS I0XOAa OT
MHBECTUIIUHN U IpyruX (HaKkTOpPOB.
[Touemy 3TO BaxkHO?
V3MeHeHne CTOMMOCTH JIEHET BO BPEMEHU:
Jlenbru 00ecLieHUBAIOTCS CO BpEMEHEM M3-3a MHQIIALNU U YITYIIEHHOM BBITO/IbI OT MHBECTHUIIMMA.
O1neHKa HHBECTHUIININ:
JIMCKOHTHpOBaHUE MO3BOJSET MPABWIBHO OLCHUTHh NPUOBUILHOCTH WHBECTUIUM, CpaBHHMBAsl HUX
TEKYIIYI0 CTOUMOCTH C OyIyIIUMHU JOXOJaMHU.
[TpunsaTre PUHAHCOBBIX PEIICHMIA:
MeTon AMCKOHTHPOBAHUS [TOMOTaeT MPUHUMAaTh 0O0CHOBaHHBIE (PMHAHCOBBIE PEIICHUS, HAPUMED,
CTOUT JIM BKJIQJbIBAaTh IEHbI'H B OMPEEICHHBII MPOEKT, UJIU CTOUT JIU OpaTh KPEauT.



OcCHOBHbBIC TTOHSTHSA:
Bynyunii TeHeXHBIN MOTOK:
CymMa JIeHeT, KOTOPYIO OXKUIAETCs MOYIUTh WIH IMMOTPATUTh B OyayIiem.
Texkymiasi CTOUMOCTb:
CroumMoCTh OyayImHX ACHEKHBIX TOTOKOB B TEKYIIIM MOMEHT BPEMEHH.
CraBka TMCKOHTUPOBAHUS:
[IporieHTHast cTaBKa, MCMOJb3yeMasi JJIS MPUBEICHUS OyIyIIMX IEHEKHBIX IMOTOKOB K TEKYIIeH
CTOMMOCTH.
Koaddunment nuckoHTHpOBaHUS :
Uucno, Ha KOTOpOE YMHOXKACTCSA OYAyIIMA JEHEXHBIM IMOTOK I TONYYEHHUS €ro TeKyIIeH
CTOMMOCTH.
B 3axmroueHue: AMCKOHTHPOBAaHWE TIO3BOJISET aAJEKBAaTHO OICHWBATh CTOMMOCTH  OymyIIMX
JICHEXHBIX TOTOKOB, YYUTHIBAas (PAKTOp BPEMEHH W HM3MEHEHHWE CTOMMOCTH JICHET, YTO SIBISICTCS
BaKHBIM HHCTPYMEHTOM JUIsl MPUHATHS (PUHAHCOBBIX PEIICHWHM KaK B JIMYHOM >KU3HHU, TaK W B
Ou3HEece.
®dopma KOHTPOJIS/OlIeHOYHOE cpeacTBo: Pedepar
Bomnpocsi/3ananus:
1. Tepeuenr Tem st pedepara. Jns 3ammTBl TOTOBUTCS MPE3CHTALUS IO MaTepuaiam
pedepara
. IlonsaTHEe U BUABI NHHOBAIUH
. Pa3zBuTHE B3IIA0B HA CYIIHOCTB U POJIb HHHOBALIUM
. TexHoyornueckre yKkiaabl: TUIBI U XapaKTePUCTUKA
. [loHsaTHe 1 STanbl >KU3HCHHOTO [UKIIA THHOBAIIMHN
. IHHOBalIMOHHBIHN NpoIecC: CYITHOCTh U COAEP>KaHUE OCHOBHBIX 3TAIOB
. lnHOBanmonHas cgepa
. OcobeHHOCTH PHIHKA HHHOBAIIUN
. [loHsiTHE ¥ BUJIbI THHOBAIITMOHHBIX OpraHU3alui
. IlHHOBanIMOHHAs 1eATEeNhHOCTh (PUPMBI
. IHHOBallMOHHAs MTOJIUTUKA TPEITPUATUS
. Opranmn3anoHHbIE CTPYKTYpPbl UHHOBAIIMOHHOM JIEATENbHOCTH
. Masnbie ¢popMBbl OpraHU3aIMOHHBIX CTPYKTYP MHHOBAIIMOHHON JAESITETLHOCTH
. [Ipeumy1iecTBa U HEAOCTATKU KPYIHBIX HHHOBAILIMOHHBIX OPTCTPYKTYP
. Ha3znaueHue u xapakTepucTuka TEXHOMAPKOBBIX CTPYKTYpP
. NlaHOBanmoHHbIe cTpareruu Gpupm
. OcobeHHOCTH CTpaTeruii BHOJICHTOB M SKCILJICPEHTOB
. OcoOeHHOCTH CTpaTeruii MaTHEHTOB U KOMMYTAHTOB
. @opMbI OpraHU3alMi UHHOBALIMOHHOM JAESITENIbHOCTH HA MPEATPUSITHI
. IHHOBaIIMOHHBII OPTQENb NPeAnPHUITUS
. MeTonbl moucka u oTdopa MHHOBAIIMOHHBIX HACH
. D¢ (exTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB
. OyHKUIMOHAJIBHBIN TUI OPTaHU3ALMY HHHOBALIMOHHOM 1€ATeIbHOCTH HA MIPEANPUATUN
. DKCnepTHU3a THHOBAI[MOHHBIX MPOEKTOB
. Temaruueckuil TN OpraHU3alMi UHHOBALIMOHHOM AESTENBHOCTH HA MPEANPUSI-TUH
. Oco0eHHOCTH MaTPUYHBIX CTPYKTYP OpraHU3allii MHHOBAIIMOHHON Aes-TeThHOCTH
. [loHsiTHE M BUJIBI PUCKOB MHHOBALIMOHHOM ESTEIbHOCTU
. BHyTpeHnHue u BHemHue (akTophl pUCKa MHHOBAIIMOHHOMW JEITEITLHOCTH
. TocynapcTBeHHas nojaiepka MHHOBALIMOHHOM J1eATeIbHOCTU
. YIipaBiieHUE PUCKAMU UHHOBAIMOHHOM JEATEIbHOCTH
. [Tyt 1 ciocoOBl CHMKEHUSI MHHOBAIIMOHHBIX PUCKOB
. IHHOBalIMOHHBIE OpraHU3aluN
. @opMupoBaHNE HHHOBAITMOHHOTO MOPT(hENs MpeanpusThs
. DUHAHCUPOBAaHNE UHHOBALIMOHHOM JESATEIBbHOCTH
34. IlporHo3upoBaHME SKOHOMHUYECKHX T[OKa3aTeJed WHHOBAIMI HA pPaHHUX  CTAaaUsIX
MIPOEKTUPOBAHUS
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35. MeToabl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS MHHOBAIIMOHHBIX MMPOEK-TOB
36. MexaHu3M roCyIapCTBEHHOM MOAIEPKKH MHHOBAIIMOHHOM J€ATEIbHOCTH

37. ®opMbI TOCYIaPCTBEHHOMN MOIIEPKKN MHHOBAIIMOHHOM 1€ TEIbHOCTH

38. HHOBalMOHHAS TTOJIMTUKA TOCYAapCTBa

39. Metoap! paunoHanbHOM opranuzanun HUOKP

40. ITonsTre 1 xapakrepHble ocodeHHocTr 3TanoB HUOKP

41. OpraauzanroHHbie (OpMbI HHHOBAITMOHHOW HHPPACTPYKTYPHI

42. CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HANPABJICHHUS] HHHOBAIITMOHHOW TTO-JIMTUKH (UPM
43. UcTouHuKHU ¥ MeTOABI (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

44. Pa3BuTHe NHHOBAIMOHHOMN AesaTelIbHOCTU B Poccun

45. JIBmKyIIMe CUiIbl KOHKYPEHIIMY Ha PhIHKE HOBAIUH

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

2 cemecmp, IK3amen

Koumponupyemwie HJ[K: OIIK*-1.1 OIIK*-1.2 OIIK*4.2 OIIK*-1.3 OIIK*-4.3 OIIK*-4.4
OIIK*-4.5

Bomnpocsei/3ananus:
1. [lepeueHs BOMIPOCOB K IK3aMEHY

1. TloHatue u coaep)kaHWE HWHHOBAIIMOHHOTO MEHEIKMEHTA: CYIIHOCTh HWHHOBALIMOH-HOTO
MEHEI)KMEHTA

2. Ilpenmer wu wMerombl u3y4YeHUd JucUMIUIMHBL. CoaepKaHue TOHATHH «MEHEIK-MEHTY,
«MHHOBAIMOHHAas chepay

3. Ucropusi menemxmMenta B Poccun IloHsTMe M BUIbl MHHOBaUMM. TUMOJIOTHS MHHO-BAaLMKA IO
Pa3IMYHBIM KJIacCU(PUKAIIMOHHBIM MTPU3HAKAM

4. )Xu3zHeHHbIW MK HHHOBaMU. Copep)kaHue MHHOBAIMOHHOTO Mpolecca

5. WNunoBammonHas cdepa. CocTtaB W XapaKTEPUCTHKA OCHOBHBIX AJIEMEHTOB HWHHO-BAIIMOHHOMW
cdepbl: PpIHOK HOBIIECTB, PHIHOK KalMTala, phIHOK YUCTON KOHKY-PEHIIUN HOBOBBEIACHHIA

6. OOmas Tteopus ymOpaBiICHHUS: 3aKOHOMEPHOCTH YNPABICHHSI PA3IMYHBIMH CHUCTE-MaMU;
yHIpaBieHHE COIUANTbHO-DKOHOMUYECKUMHU CUCTEMaMHU (OpraHU3alUsIMHK )

7. BHyTpeHHME XapaKTepUCTUKH OpraHU3alldd, ONpEAeNAIolne YCIeX MEHEIKMEH-Ta.
Panmonanuctuyeckas KOHIENIUS MEHEKMEHTa

8. Buemnue ¢akTopbl OKpYXKamIIeH Ccpeapl W WHHOBAIMOHHOW cdepbl, BIUAIOMNE Ha
3¢ (HEKTUBHOCTh MEHEKMEHTA.

9. luHoBannoHHasa KOHIEHINS MEHEKMEHT

10. MHHOBanMoOHHAs oOpraHu3anus Kak oO0BbeKT ympasieHus. OCOOCHHOCTH HWHHO-BAIIMOHHOM
OpraHu3aluu

11. TocynapcTBeHHast TOAIEPKKA HHHOBAIIMOHHOW JIESITEIHLHOCTH

12. MeTogonornueckue OCHOBBI MEHEKMEHTA; MHPPACTPYKTypa MEHEIKMEHTA

13. MeTogonornueckue OCHOBBI MEHEKMEHTA; HHPPACTPYKTypa MEHEIKMEHTA

14. OpraHu3alMOHHBIE TEOPUH, OOBSICHSIONINE CYIIECTBOBAHHWE W COXPAHEHHE Op-TaHU3AIMU B
WHHOBAIIMOHHOH cdepe

15. Llenu ynpapiieHUsi ”HHOBAIIMOHHOM OpraHU3alMel Yepe3 Npu3My OpraHu3a-lHuOHHBIX TEOPUH
16. [Ipupona u coctaB GyHKITUH MEHEHKMEHTA

17. O6miue 3aKOHBI ¥ 3aKOHOMEPHOCTH YITPABJICHUS MHHOBAITMOHHOW OpraHu3a-Iuei

18. IlpuHIUIB yIpaBICHUS, UCIIOIb3yeMble BEAYILIMMH HHHOBAIIMOHHBIMH Opra-HU3aIlUsIMH MHpa
19. Tlonstne ¥ coaepkaHWE HMHHOBAIIMOHHOTO MEHEPKMEHTAa: CYLIHOCTb WHHOBA-LIMOHHOTO
MEHEI)KMEHTA

20. Kiaccuueckuii mnoaxoa. lcnonb3oBaHWE HAy4YHOTO YIPAaBICHUS KIIACCUYECKOM IIKOJBI
MEHEI)KMEHTA

21. IloBenenueckuii moaxoa. Mcnosnb30BaHWE KOHIIENIIUA OPraHU3aIMOHHOTO Pa3BUTHS

22. Cucremusbiil nonxoA. [TpoBeneHre opraHu3almOHHOTO MTPOEKTUPOBAHUS

23. OyHKIMOHATBHBIN Toaxo. Mcnonb3oBanue GyHKITMOHATHPHO-CTOMMOCTHOTO aHAIA3a



24. KomruiekcHbId moaxo. [IpoBenenue pecTpyKTypu3zanuu

25. HWarterpammonneridi moaxon. Ilpoexenuwe TpanchopManmii Ha OCHOBE HW3MEHE-HHS
COOCTBEHHOCTH WJIM OpraHU3alliy NapTHEPCKUX OTHOIIECHUMN

26. Ctparerndeckuit moaxoq. @opMupoBaHus CTPATETUH OPraHU3aluN

27. PagukanbHblil moaxo. Mcrnonb30BaHuEe peMHKUHUPHUHTA

28. ITonxoa KOHTPOJBHBIX cpaBHEHHI. VcTonp30BaHne OeHIMapKHUHTa

29. CuryauuoHHbIi noaxoa. @opMupoBaHUE CaMOOPTaHU3YIOIIEH CUCTEMBI Op-TaHU3ALMHT

30. MHCTUTYIIMOHAIBHBIN TTOJIX0/T Ha OCHOBE (DOPMHUPOBAHUS LIETIOYKH IIEHHOCTH

31. Cuenapnsiit mogxon. Pa3spaboTka crieHapreB pa3BUTHSI OPTaHU3AIAN

32. 3amaun v PyHKIIMM HTHHOBAITMOHHOTO MEHEIKMEHTA

33. O6mwme GpyHKIIUU KaK 3JIEMEHTHI YIIpaBICHUS

34. MoaenupoBaHue CUTYaIM U pa3paboTKa perieHui

35. MexaHu3M NPUHATHUS yIPABIECHYECKUX PEIICHUN

36. OpraHu3alMOHHBIE OTHOILIEHUS B CHUCTEME MEHEIKMEHTa; (OpPMBbI OpPraHu3a-Iuu CHUCTEMBI
MEHEI)KMEHTA

37. AHamu3 OpraHu3alMOHHBIX XapaKTEPUCTUK OPraHU3alMu 10 KPUTEPUIO COOT-BETCTBUE
MHHOBAIIMOHHOM KOHIICTIINY MEHEIKMEHTa

38. [IpoekTupoBaHre OpraHU3aIMOHHBIX (HOPM MEHEIKMEHTAa B HHHOBAIITMOHHOU cep

39. MoTtuBanys NeITeIbHOCTH B MEHEIPKMEHTE

40. YpaBieHHe KOJUIEKTUBOM (TPYIIION) B MpOIlecce BHEAPESHUS HOBOBBEICHUIM.

41. IlonuTrKa BHEAPEHUS] HOBOBBEACHU.

42. Ctunu ynpasieHHUsl U TEOPUH JINIEPCTBA

43. ®akTopbl MEXKJIUYHOCTHBIX OTHOILICHHM, IMO3BOJIAIOLIME MPEOJOJIETh CHIIBI CO-NIPOTUBIICHUS
HOBOBBEJICHUSM

44. OcoOeHHOCTH HHHOBAIIMOHHOTO CTPATETHYECKOTO TIOBEICHUS OPTaHU3aIniI

45. Opranu3aiiMOHHO-PACIOPAIUTENIbHBIE METOIbI. POPMBI HCTIOIB30BaHUS BJIa-CTH

46. DxoHOMUYECKHE METOBI yipaBiieHusl. CoaepkaTebHbIE U TPOIIECCYyaIbHbIE TEOPUU MOTHUBALIUU
47. CounagbHO-TICUXOJIOTUYECKNE METObI YIIPABICHUS

48. Tlokazareny WHHOBAIIMOHHOW AaKTUBHOCTH M WHHOBAllMOHHON KOHKYPEHTOCIIO-COOHOCTH
OpraHu3aIuii.

49. Coneprxanue 3(hPpeKTUBHOCTH. 3aTpaThl HA YIIPABJICHHE

50. U3mepenue 3¢ (PpeKTUBHOCTH MEHEKMEHTA

51. luHOBanMoOHHBIN MOPTQEns NpeanpusaTus. MeTos! Moucka u 0T00pa MHHO-BAIIMOHHBIX UK
52. Onenka 3(pPpeKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB

53. Pucku WHHOBAIMOHHOW JACATENHHOCTH Buapl u o00mas XapakTepucTHKa PHC-KOB B
MHHOBAIIMOHHOM €S TEIbHOCTH.

54. Knaccuduxkarus GpakTopoB prcKka HHHOBAITMOHHOM JIEATEILHOCTH

55. YnpaBieHue puckaMu HHHOBAITMOHHOM JEATEIbHOCTH. BBIABICHUE 1 OLIEHKA PUCKA.

56. Ananu3 pakTopoB prcka. MeToabl CHUKEHHUSI PICKOB MHHOBAIIMOHHOM J€S-TEIbHOCTH
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