MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)
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Kadenpa sxonoMmuku
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Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO
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PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
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«51.0.07.03 OCHOBBI IPOEKTHOM JESATEJIBHOCTH»
YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 21.03.03 ['eone3us u TUCTaHIMOHHOE 30HAMPOBAHUE
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IMCTaHIIOHHOTO 30HIMPOBAHUS

KBanudukanus (cTerneHsb) BHITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'on Habopa (mpuema Ha oOydenue): 2026
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O0beM: B 3a4ETHBIX SAUHUALIAX: 3 3.€.
B akajeMuyeckux yacax: 108 ak.u4.

Mocksa, 2026
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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnanpasnenuto mnoarotroBku 21.03.03 Teome3us W JUCTAHIIMOHHOE 30HAMPOBAHUE,
YTBEPKJACHHOTO MpukazoM Munooprayku ot 12.08.2020 Ne 972

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmotpeno | 28.01.2026, Ne
(baxynsrer YYEHOI'0 COBETA 14
¢axynbTera
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. Coneprxanue AUCHUTIINHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3aesioB, TeEM AUCITUIUTHHBI U (POPMBI TEKYIIIETO KOHTPOJIS

6. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS

7. O1eHOYHbIE MaTepUAIIbl TPOMEKYTOUHOM aTTECTAI[UU

o0

. Ilopsimok npoBeneHus: MPOMEKYTOUHOM aTTeCTallun

9. MarepualbHO-TEXHHUYECKOE U yUeOHO-METOANYECKOe 00ecieYeHIE TUCIUTUIUHBI

9.1. IlepeueHb OCHOBHO¥ ¥ JIOMIOJHUTEIHLHON YUeOHOM JTUTEPATyPhI

9.2. IlpoeccuonanpHbie Oa3bl JAHHBIX U pecypchl «THTEpHET», K KOTOPHIM 00€CIIEYNBACTCS
JOCTYTI 00yJarOIINXCS

9.3. IlporpammHoe obecriedeHre 1 HHGOPMAITMOHHO-CIIPABOYHBIC CUCTEMBbI, UCIIOJIb3YEMBIE TIPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

9.4. O60opynoBaHKE U TEXHUYECKHUE CPEACTBA OOYUCHUS

10. MeToauveckue yka3aHus IO OCBOCHHIO JUCITUTUTMHBI (MOJTYJIS)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-5 CrocobeH aHanu3upoOBaTh, COCTABIATH M TNPUMEHATH TEXHUYECKYIO IOKYMEHTAIIHIO,
CBSI3aHHYI0O C TNPOPECCHOHAIBHOW JEsITEeIbHOCThIO, B COOTBETCTBHH C  JCHCTBYIOIIUMHU
HOpPMaTUBHBIMU IIPaBOBBIMH aKTaMHU

OIIK-5.1 lemoHCTpHUpYET 3HAHHUS OCHOBHBIX BHJIOB M COJIEPKAaHUE MaKeTOB, 1a0IOHOB, (opM
MIPOM3BOJICTBEHHON JOKYMEHTAIIMHU, CBSI3aHHOH ¢ PO eCCHOHATEHON AEATEIbHOCTHIO
3namo:
OIIK-5.1/311 OcHoBHBIE BUIbI KAPTOTpapUUECKUX MTPOU3BEACHUIN U UX COIEpKAHUE
OIIK-5.1/382 OcHoBHBIE TpeOOBaHMS K OPOPMIICHUIO TPAPUICCKON TOKYyMEHTAITUN
Ymemo:
OIIK-5.1/¥YM1 Ananu3uTpoBarh copepKaHUe OT/IEIbHBIX BHIOB KapT

OIIK-5.1/¥YM2 Hcnonb3oBarh TaONUIBI YCIOBHBIX 3HAKOB Ui TOMOTrpadUuecKux
IUTAaHOB U KapT

Braoems:
OIIK-5.1/HB1 HaBbikamu uTeHus oo1miereorpadguuecKux U TeMaTHIECKUX KapT

OIIK-5.1/HB2 HaBblkamMu uYTeHHs TONOrpapUueCKUX IUIAHOB W KapT, HCIONb3Ys
TaOJIHIIBI YCIIOBHBIX 3HAKOB

OIIK-5.2 BpinonHsAeT aHadu3, COCTABIAET M NPHUMEHAET TEXHUYECKYIO JOKYMEHTALUIO,
CBSI3aHHYIO C Tpo(hecCHOHATBHON MeSITEeIbHOCThIO, B COOTBETCTBUU C JCHCTBYIOIIUMHU
HOPMAaTHUBHBIMU NIPABOBBIMH aKTaMH B MPO(HECCHOHAIBHOM IS TeIbHOCTH

3name:
OIIK-5.2/311 OcHOBHBIE BU/IbI PEIAKIIMOHHBIX TOKYMEHTOB 110 CO3aHHUIO KapT

OIIK-5.2/312 TpeOGoBaHHS K TOYHOCTH U CTaHIAPTHI OPOPMIICHHS TOMOTpadpuUecKux
IUIAaHOB U KapT

Ymems:

OIIK-5.2/¥YM]l Amnanu3upoBaTh cojAep)KaHHE TOMOrpapUYeCKHuX KapT C Y4ETOM
TpeOOBaHUIl peAaKIIMOHHBIX JOKYMEHTOB

OIIK-5.2/¥YM2 TlpumeHsATH COBpeMEHHbIE HMH(GOPMAIIMOHHBIE TEXHOJIOTHU IS
00paboTku 1 rpaduuecKoi BU3yaIU3allluy MPOCTPAHCTBEHHBIX TAHHBIX

Braoemy:

OIIK-5.2/HBl HaBblkamMu pabOTBl C PEAAKIMOHHBIMHM JIOKYMEHTAMU IO CO3/IaHUIO
TororpaduyecKkux Kapt

OIIK-5.2/HB2 HaBbikamu pabotel B cucreme nanoCad, HEOOXOOUMBIMU ISt
BBIITOJTHEHUS rpaduueckux MIPHIIIOKEHUH, COCTAaBIICHUS 5 odopmiieHus
TornorpadUyecKux MmIaHOB U KapT u 3D mMopenupoBaHus
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OIIK-5.3 OcymecTtBisieT ACUCTBUS MO 3aHECEHHI0O MH(POpPMALUU B JEHCTBYIOIIME ONaHKU
JOKYMEHTOB B COOTBETCTBHHM C JICHCTBYIOIIMMH HOpPMaTHBaMH B TpodeccuoHaIbHOM
JeSITeTbHOCTH

3nams:

OIIK-5.3/311 TpebGoBaHus K coaepKaHUIO TOMOTpadhUIECKuX KapT

OIIK-5.3/3u2 Conep:aHre ¥ METO/IbI CO3/1aHUs TOMOTpaprUECKUX IIAHOB U KapT
Ymemu:

OIIK-5.3/¥ml [lenate pacueTbl MPSIMOYTOJBHBIX KOOPIAMHAT KapTorpaduyeckux
IIPOCKLUN

OIIK-5.3/YM2 Hcnonb30BaTh COBPEMEHHBIE TEXHOJOTHHU ISl CO3MAHUS U OOHOBJICHHS
Tormorpaguyeckux W  TEMaTHMYeCKUX KapT 1O  pe3yabratam  JemupoBaHHS
BUACOMH(DOPMAIIMH, BO3AYIIHBIM, KOCMHUYECKHM W Ha3eMHBIM H300paKeHUAM

(cHuMKaMm) (oTorpaMMeTpHUYECKUMH METOJaMM, a TaKXkKe JUIl CO3IaHUI0 IH(PPOBBIX
MOJIEJIEH MECTHOCTH

Braoems:
OIIK-5.3/HB1 HaBblkamu COCTaBJICHHS] MAaTEeMaTUYECKON OCHOBBI KapT

OIIK-5.3/HB2 HaBblkamMu cocTaBieHUS M OGOpPMIICHUS CHEMOYHBIX OPUTHHAIOB
TONOrpauyecKuX MIaHOB U KapT

OIIK-5.4 JleMOHCTpHUpYET HABBIKK B COCTABICHUU OTYETOB, 0030pOB, CIIPABOK, 3asIBOK U JIp.,
ONMUPAasACh Ha peallbHYI0 CHUTYallUIO, CBS3aHHYIO C TNpo(ecCHOHAIbHON AEATEIbHOCTHIO, B
COOTBETCTBHUHM C JEHCTBYIOLUIMMH HOPMAaTUBHBIMU ITPABOBBIMU aKTaMU

3namu:

OIIK-5.4/311 Ctpyktypy ®  coiepkaHue Treorpauueckod  XapaKTPUCTUKH
KapTorpagupyeMoro o0beKTa MECTHOCTH

OIIK-5.4/312 MeTtonuky BBITIOJHEHUS TpauuecKkux padoT B aHAJIOTOBOM M IU(PPOBOM
BUJIE

Ymemu:

OIIK-5.4/¥Ym1 CoctaBnsTh reorpauuecKkyro XapakTepuCTUKY MECTHOCTH

OIIK-5.4/YmM2 Pemars craHmapTHele 3agaud B oOmactu  Kaprorpadum u
reouHpOpMaTHKU c HCIOJIb30BaHUEM MH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUU

Braoems:
OIIK-5.4/HBl HaBwikamu cocTaBiieHHs TreorpaduuecKoro OMUCAHUS MECTHOCTH IO

Kapre
OIIK-5.4/HB2 HaBbikaMu BBITOTHEHHUS TpadUUeCKUX padOT B MOJEBBIX M KaMepaJbHbIX
YCIIOBUSAX

[1K-2 Cnocoben pa3pabaThiBaTh MPOEKTHYIO MPOIYKITUIO o pe3ynbraram

HHXXCHCPHO-TCXHUYCCKOT'O IIPOCKTUPOBAHUSA

[1K-2.1 Pa3zpabatsiBaeT u 0ohopMIIsieT IPOCKTHBIE PEIICHHS
3nams:
[1K-2.1/383 MeTonomoruio NpoeKTUPOBAHUS PEIICHHUH 11 00paTHBIX 3a1a4 /(33

[IK-2.1/3u5 HopmaruBHble TpeOoBaHMsS K pa3paboTke, cocTaBy M O(OPMICHHUIO
MIPOEKTHOM TOKYMEHTALUH

[IK-2.1/386 MeTononoru0 MPOEKTUPOBAHUS M KU3HEHHBIM UK IPOEKTOB,
UCIOJIb3YIOINX AaHHble /(33
Ymems:
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[IK-2.1/YM2 PazpabatbiBaTh JIOTHYECKYI0 U (PU3HUECKYIO MOJENb 0a3bl JAaHHBIX TOA
KOHKPETHYIO 3a/1a4y.
[TK-2.1/YM3 OG0CHOBBIBAaTH BEIOOP METOIOB U AITOPUTMOB B IMTPOEKTHBIX PEIICHHUSIX

[IK-2.1/YM4 Ananu3upoBaTh MOJYYEHHBIC PE3ylIbTaThl MaTeMaTHUYECKOW 0O0paboTKH
a’POKOCMHUYECKON WH(OpPMAITIH

Braoems:

[1K-2.1/HB2 MeTonukaMi HpPOEKTHUPOBAHUS PEISILMOHHBIX M MPOCTPAHCTBEHHBIX 0a3
JTAaHHBIX.

[1K-2.1/HB3 MHCTpYyMEHTaMU POEKTHOTO MOJICTUPOBAHUS U TIPOCKTUPOBAHHUS

[1K-2.1/HB4 HaBbikamMu COBpPEMEHHOW MaTeMaTHuecKod 0OpabOTKH a’dpOKOCMHUYECKON
uHbopmaru

[TK-2.2 MoaenupyeT Juisi MPOSKTHBIX MeJIeH 1 JUIsi 000CHOBAHUS HAJEKHOCTH M 0€30MMaCHOCTH
00BLEKTOB

3name:

[1K-2.2/3a1 OcHOBBl W (U3WUYECKHE NPHHIIMIBI PETUCTPAIUU  adPOKOCMHYECKOU
nH(pOpMaIu 0 MECTHOCTH

[1K-2.2/383 OcHOBBI T€OMH(OPMAITMOHHOTO MOICITUPOBAHUS
[TK-2.2/384 MeToapl MaTeMaTH4eCKOro U KOMIIBIOTEPHOTO MozenupoBanus B /33
Ymemn:

[IK-2.2/Ym2 IIpumensars ¢pynkuuu PostGIS s mopenupoBanus cuenapues (Hampumep,
3o0Ha BiusHus ¢ moMotnbio ST Buffer).

[1K-2.2/YM3 AHanu3upoBaTh pe3ysbTaThl MOAETUPOBAHUSA U 0OOCHOBBIBATH MMPOEKTHBIC
pelieHus

[1K-2.2/Ym4 Pa3pabarsiBaTh MOJENH /1J1s IPOEKTHBIX LieJel Ha OCHOBE AaHHBIX /133
Bnaoemw:

[1K-2.2/HBl Metonamu cOopa M OLIEHKHM KauecTBa MPOCTPAHCTBEHHOM HH(opMarmu,
UMEIOIEH 3HA4YeHUs JUIsl MOATOTOBKH M pEAlM3alldU MPOEKTOB B COOTBETCTBYIOIIMX
chepax mpodeccHoHATBHOMN IeITeTbHOCTH

[1K-2.2/HB3 CneumnamuzupoBanabiM [10 mis mogenupoBanus nanubix /(33
[1K-2.2/HB4 HCTpyMEHTaMU MaTeMaTHY€CKOTO M UMUTAIIMOHHOTO MOJECIINPOBAHHS

[T1K-2.3 CornacoBbIBa€T U MPEACTABISAET MPOEKTHYIO MTPOTYKIIUIO
3Hamo:

[MIK-2.3/361 OcHOBHBIE BUIABI W CHOCOOBI AWCTAHIIMOHHOTO 30HAUPOBAHUA U
XapaKTePUCTUKHU (POPMHUPYEMBIX C UX MTOMOIIHIO CHUMKOB U N300pakeHni

[1K-2.3/3u3 Metoas! 3 PeKTUBHOIM MPEe3eHTALUN TEXHUIECKUX PEIICHUI

[1K-2.3/384 OcHOBHBIE 3Tarnbl U MOCIIEIOBATEIPHOCTH BRIMOTHEHHUS PabOT o0 00paboTKe
a’POKOCMHUYECKON WH(DOpPMAITIH

Ymems:

[1K-2.3/YM2 IlpencTaBiaTh NPOEKTHBIE PEIICHHS B BUJE KapT, CXeM M aHATMTUYECKHX
CIIPABOK.

[1K-2.3/YM3 T'oTOBUTH ¥ TPOBOJAUTH MPE3EHTAILIMH ITPOSKTHBIX PEIICHUM
[1K-2.3/YM4 BeimomHsaTs paboThl 10 00paboTKe a3pOKOCMHUYECKOM HHpOopMaIun
Braoemy:

[1K-2.3/HB2 HaBbeikamMu mpe3eHTAlUd MTPOCKTHOM MPOAYKIMH C HCIIOJIh30BAHUEM
' C-texnonoruii (QGIS).

[1K-2.3/HB3 HaBbikamMu TyOIMYHBIX BBICTYIUICHUH W BU3yIM3allMd TEXHUYECKOM
uHbopmaIu

[1K-2.3/HB4 OueHnBarh METOABI OOpPabOTKH a’pOKOCMHUYECKOW WHGOpPMAIMK B
3aBHCHUMOCTH OT TEXHUYECKU3 TpeOOBaHUI
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3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrummHa (Moxynb) b1.0.07.03 «OCHOBBI TPOEKTHOM IEATEIILHOCTH» OTHOCUTCS K 00513aTeIbHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 5.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHMIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpasoBarenbHOI
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThl
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)

s | o
[P]
= ) E 2 =
= = < E T E
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|88 |228¢8
HaumeHoBaHue paszena, TeMbl ol e | 2 |es =
2| 2|8 |288 4
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s || e |gggz2
© = 3 Q IE 5 @
ad = 12 e |z 8 & &
3] O [o < E & 3 &
M = = O |E3% ar
Pa3nen 1. Beenenue 31 5| 10| 16| OIIK-5.1
Tema 1.1. BBeieHrEe B OCHOBBI 16 3 5 8| OIIK-5.2
MIPOEKTHOM IESITEIIbHOCTH OIIK-5.3
Tema 1.2. OcobenHOCTH 15| 2] 5| g|OIK-54
MPUMEHCHHSI COBPEMEHHBIX HK-2.1
U(PPOBBIX TEXHOJIOTHI B 1IK-2.2
yIpaBJICHUH TPOCKTAMH B 1IK-2.3
YCIOBUAX LU(POBOIA
TpaHchopmaryu
Pasnean 2. [lnanupoBanue 30 6| 10| 14| OIIK-5.1
MpoeKTa OIIK-5.2

Ne 000006205 Crpanuria 7 u3 19



Tema 2.1. [IpOeKTHEIH aHAIU3 U 15| 3| 5| 7|OIK-53

BbIOOp Hanbonee 3(HEKTUBHOTO OIIK-5.4
IIPOCKTA ISl YIIPABJICHUS B [K-2.1
yCIOBUSIX LU(DPOBOI IK-2.2
TpaHchopMaIiu [K-2.3
Tema 2.2. [InanupoBanue 15 3 5 7

PECYPCOB MPOEKTA. YIIPABICHUE
CTOMMOCTBIO M (pUHAHCUPOBAaHUEM

Pasnen 3. Ynpasiienue 31 5| 10| 16| OIIK-5.1
pecypcamu OIIK-5.2
Tema 3.1. Yupapnenue puckamu u | 15| 2| 5| 8| OIIK-53
BO3MOXKHOCTSIMH B IIPOEKTE OIIK-5.4
Tema 3.2. Ypasienue 16 3] 5| 8] HOK-2.1
[1K-2.2

YeJI0BCUYECKIUMH PECypcaMu U
KOMMYHHKAIHSIMU B ITPOCKTE
Pa3nen 4. Beinosinenue npoexra | 16 2 6 8| OIIK-5.1
OIIK-5.2
OIIK-5.3

OIIK-5.4
Tewma 4.1. BeinonHeHue, KOHTPOJIb 16 2 6 8 MK-2.1

U 3aBEpLICHUE MPOEKTA K-2.2
I1K-2.3

I1IK-2.3

Hroro 108| 18| 36| 54

5.2. Conep:kaHue pa3aesioB, TeM JUCHMIIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pa3zoen 1. Beeoenue

Tema 1.1. Beeoenue 6 0cHoOBbl NPOEKMHOU QesimenbHOCU

OcHOBHbIE TIOHATHA: MPOEKT, NMPOrpaMmMa, ympasieHHue MnpoektoM. Kpurepuu ycnexoB M Heyaad
npoekTa. JKu3HeHHbIH UK U a3kl mpoekTa. OKpyKeHUE MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOIMNA NpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaauu mporecca
YIpaBJIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KontpomnsHnas padota

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHbIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJOTMHM B YOPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(POBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEJIaHUS 110 IPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Pas3zoen 2. Ilhanuposanue npoexma
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Tema 2.1. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hghekmusHoco npoekma Oisi YNpAasieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHaNM3 B yHpaBiIeHUU NMPO(EeCcCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananmu3a. [lokazarenu skoHOMHUeckoi 3¢dekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX IIIATHOPM I IPOSKTHOTO aHAIM3A.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Tema 2.2. [Inanuposanue pecypcoe npoekma. Ynpaeienue crmoumocmoio u (pUHAHCUPOBAHUEM

[1nanupoBaHue pecypcoB NMPOeKTa. YIpaBlieHHE CTOUMOCThIO  (PUHAHCHPOBAHUEM MPOEKTA.
Texymuii KOHTPOJIb
Bun (hopma) konTpoms

TectupoBanue

Pazoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE

VYopaBneHue puCKaMHM M BO3MOXHOCTSAMHM B TMpoekTe. [paHMIIbl yNpaBieHHsS PUCKAMU.
Knaccudukanus puckoB. Metoas! uaeHTudukanuu puckoB. [nan ynpasnenus puckamu. KoHTposs
PHUCKOB B Mpo(heccoHaIbHOM MPOEKTE.

Texymui KOHTPOJIb
Bun (hopma) konTpoOms

Jenosas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme

OOue TNOHATHS YIPABICHUS YEIOBCUECCKUMH pecypcaMd M KOMMYHHKALMSIMH B TPOEKTE.
Oprcrpykrypsl mpoekta ((yHKUMOHAJbHAsA, IPOEKTHas, YCWIEHHas MarpuyHas). Marpuma
OTBETCTBEHHOCTHU IIpoeKkTa. Marpuna xoMmrereHuui. Pa3Burhe NMpOEKTHONM KOMAHIBI - TPYNIIOBast
JMHAMUKA (CTaJUU Pa3BUTHUS, POJIH B TPYIIIE), (AKTOPHI CIITIOYEHHOCTH KOMAH/IbI, TUAEPCTBO, JHIEP
U MEHeIKep, MOTHBalus nepcoHana, norpedHoctu. [Tupamuna A. Macnoy. Teopust I'epubepra,
MotuBaims 1o leprdepry. PykoBoACTBO - ypoOBHHM 3ajay, CTHIM PYKOBOJACTBA, JEJIETUPOBAHUE
noiaHoMounid. KoH(IUKTHL - omepenencHue, 3HAYEHUE W YPEryJIUpOBaHHUE, MOJENIU IOBEICHHUS B
KOH(JIMKTE W KpU3HCE, MOBEJCHHUE YelIOBeKa B KOH(IMKTE, CPEeIACTBAa pa3pelicHus KOHQIUKTOB,
QITOPUTM PabOTHl ¢ KOH(UIMKTaMH. YIpaBlIeHHE KOMMYHHUKAIUSIMH B TIPOEKTE - OIpeesieHHE,
CTPYKTypa KOMMYHMKAIIMH, BUJIbl KOMMYHUKaluK. CoBelIaHNsl B IPOEKTE - TUIIbI, YaCTOTa, OPAIOK
paboThl, MOATOTOBKA, POBEICHHE, TPUMEP MOBECTKU COBEILAHHs, HTOTH COBELIAHUN, 0COOCHHOCTH
BUPTYaJIbHBIX COBELIaHMM, NpaBUiia MPOBEAECHUS BUPTYalIbHBIX COBELIAHUH. JJOKyMEHTHI U Apyrue
CpeAcTBa KOMMYHHKAIMK B MpoekTe. Pa3paboTka miiaHa ynpasieHHss KOMMYHHUKALUSIMH ITPOEKTA.

Texymuii KOHTPOJIb
Bun (hopma) konTpoms

TectupoBanue

Pazoen 4. Bvinonnenue npoexkma
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Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma

KoHTponb mnpoekTa, TOUYKM KOHTPOJS MPOEKTa, PEKOMEHAAIMW. ba3oBbIil KajeHIapHBIN ILJIaH.
JBwxenne nenexnbix cpeact (AJIC), rpaduxm JAJIC. KonTpoas cToMMocTH TIpOEKTa -
TPaJAMLIMOHHBIA M METOJ OCBOEHHOTO OO0beMa. YIMpaBleHHWE M3MEHEHHUSMH B INPOEKTE, aJIfOPUTM
BHECEHUSI H3MEHEHMH. 3aBeplICHHE MPOEKTa. AJIMUHUCTPATUBHOE 3aBEPIICHUE IPOEKTA.
OddexTuBHBIC POPMBI TOCPOTHOTO 3aBEPIICHHS TIPOEKTA.

Texyuuit KOHTPOJIb

Bun (hopma) koHTpOIIs

Pacuetno-rpaduyeckas pabora

6. Ilopsaok nmpoBeeHsI MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT TNPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
NPOMEXYTOYHON aTTecTaluy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHATUTETa, MporpaMmmaM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTaLUN».
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C NPUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaeparbHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEXKACHWU  BBICIIETO  00pa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 5 cemecmp.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Paszoen 1. Beeoenue
Koumponupyemovie U/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3 OIIK-5.4 IIK-2.1 I[IK-2.2 IIK-2.3

Tema 1.1. Beeoenue 6 0cHO8bL NPOEKMHOU OesiMeENbHOCHU
®dopma KOHTpOIIsI/0TIeHOYHOE cpeAcTBO: KoHTponbHas pabota
Bonpocsi/3ananus:
1. IlpuBenute nmpumMep, Kak BbISIBUTH COLMAIBLHO-3HAYMMYIO 3aJadyy B paMKax TOpPOJICKOM

UH(PPACTPYKTYPHI.
2. Kakue 371eMeHTHI TOJKHBI ObITh BKITIOUEHBI B UETKYIO (DOPMYITHPOBKY MPOOIEMBI TIpOeKTa?

3. Kakue CTPAaTCru MOXHO HCIIOJIB30BaTh 1JIA I/II[GHTI/I(bI/IKaLII/II/I BCCX 3aMHTCPCCOBAHHBIX
CTOpPOH B IIPOEKTE?

4. Kakue ¢axTopsl ciaeayeT YUUTHIBAaTh IPH aHAIN3E 0XKHUIAHUH 3aMHTEPECOBAHHBIX CTOPOH?

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIs/o1ieHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:
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1. HanumuTe anroputM W3 MATH JEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IH(PPOBBIMU
wiatpopMaMu B cdepe OCHOB TNPOCKTHOM JEeATENbHOCTH N0 (OPMHPOBAHUIO MHPOEKTa, 3aaady
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO chopmMupoBaTh peMuaIbHbIN (GOHI ISl KOMaHIbI U3 TSATH YesloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIONb30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aITOPUTM
(dbopMupoBaHus IPEeMUATHLHOTO (POH/IA U3 MATHU IIaroB ¢ KOHKPETHBIMU HU(POBBIMU IIPUMEPaMH.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U ISITh COBPEMEHHBIX TU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBIeHHS TPOSKTAMH Ha TPEANIPUATUN

4. Yro taxoe IIpoexTHeplil aHanu3. OLeHKa peanu3yeMOCTH NIPOEKTa

5. Kakue MeTompl aHanmm3a COUMAIBHOW CHTyallM MOXKHO HCIIONB30BATh JUIS BBISBICHUS
npo0eM, TpeOyIOIUX pemeHus ?

Pazoen 2. Ilnanuposanue npoekma
Koumponupyemvie MJ[K: OIIK-5.1 OIIK-5.2 OIIK-5.3 OIIK-5.4 [IK-2.1 IIK-2.2 [IK-2.3

Tema 2.1. Ilpoexmmuvuii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNpasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu

dopma KoHTpoIIs/01IeHOYHOE cpencTBO: [IpakTudeckas padora

Bonpocsi/3ananus:

1. Omumure KpaTko BbIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3  HECKOIBKUX
MPEUIOKECHHBIX 10 MHOTOKPHTEPHAIHLHOMY MPHUHITUITY Ha KOHKPETHOM Tpumepe. Mcmomb3yiite B
KaueCTBE KPUTEPHUEB - BEC U BBIPYUKY.

2. C nomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATGPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPUAJIHHBIN aHAIN3 MPOEKTOB C LIENIbI0 BhIOOpa Hanbomnee 3pPeKTuBHOT0?
Onummmre TUIIOCBI M MHUHYCHl  KaXJIO0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aThOPM/MHCTPYMEHTOB).

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHs] COBPEMEHHOM U(POBOH miIardopmbl
Excel 17151 MEOTOKpUTEpHAIBHOTO aHATN3a MPOEKTOB.

4. Kakue BOmpoChl HEOOXOMMO PACCMOTPETh NpU (HOPMYIMPOBAHUU THIIOTE3bl PEUICHUS B
OTPaHUUYEHHBIX YCIOBHAX?

5. IlpuBenuTe mpUMEp THIIOTE3bl PEIIEHHUS COLMAIBHON MPOOJIEeMbl, YUUTHIBAs PECYPCHBIC
OTrpaHUYCHUS.

6. Kakwue kiiroueBbIe IIEMEHTHI JOJKHBI ObITh BKITFOUEHBI B TACMIOPT MPOEKTa?
7. Kak yuuThIBaTh KOMIIETEHIIUU YYACTHUKOB KOMaH/bl IIPU pa3paboTKe macnopTa npoexra?
8. Co3naHne KOMMYHHUKAIIMOHHON CUCTEMBI IPOEKTA.

9. IlpuHUUOBI TOCTPOEHHUS OPTraHU3ALUOHHBIX CTPYKTYpP VYOpPAaBICHHUS IPOCKTaMH.
[TocnenoBarenbHOCTh  pa3pabOTKM M CO3JaHMsSl OPraHU3alMOHHBIX CTPYKTYp  YIpaBIICHUS
MPOEKTAMHU.

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3bpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIOJHEHUS MPOEKTA, U MOCIEAYIONIETO MaKCUMalbHO 3(deKkTuBHOTO
pacripesiesieHus] TAKUX pPeCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3nanue CMEThI TPOEKTa

2. Kak Ha3pIBaeTCs MpoOLECC PEOpPraHM3allMM IUIaHAa IPOEKTa C LEIbl0 JMKBUIALUHU
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
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3. KoHTponupoBaHue
3. Kak Ha3piBaeTcsi JOKYMEHT, B KOTOPOM 3a(MKCHPOBAaHO, KakKuWe pecypchl OyayT
HCTIOJIb30BaThCs B TIPOCKTE, M MPOLIECCH MOJIyYEHHUs U BO3BpaTa 3TUX PeCypcoB?
1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii miax

4. BaxHeillune pelieHus, ONpenessonme MpOEKTa, NPUHUMAIOTCA B Hayaje
KU3HEHHOTO IMKJIA MPOEKTa - B MPEIUHBECTHUIIMOHHON ¢a3e, Torma Kak MPOEKTa
MakcHuMaJibHa B (aze peanusanun. BeibepeTe mpomnymeHHoe CI0BO:

1. KauectBO
2. CTouMoCThb
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ce0s COCTaBIIEHHE CMET, BBISBICHHE U

paccMOTpeHHE pAa3JIMYHBIX aJbTEPHATUB, WX YTOYHCHHWE M KOHKPETH3AIMI0 CMeT. BriOepere
MIPOMYIICHHOE CIIOBO:

1. Beibop

2. Onenka

3. Kontpons

6. [To xakuM HampaBJICHUSIM BEACTCS ONTHUMH3AIINS KaJICHIapHOTO rpaduka?

—

. BpemenHnas, pecypcHasi, CTOMMOCTHas
. lonrocpouHasi, KpaTKOCpOYHasi, CpeAHECPOUHAs
. TakTHueckas, cTparernyeckas, CTOUMOCTHAasI

W N

7. HJ’IH BBIABJICHUSA OTHOLICHUA W BIIMAHHA Ha IIPOCKT COCTABIIAIOT:

—

. Marpuily CTeHKXOJIAEPOB
. Jnarpammy I'anTa
. Iukn Jlemunra

W N

8. Kak Ha3bpIBaeTCsi JOMAKHOCTh, B paMKaX KOTOPOH OCYILECTBISAETCS yIpaBIE€HUE KOMaHI0H
MIPOEKTa, COJEPKAHUEM MPOEKTa, PUCKAMU MPOEKTA!
1. MeHemxep/pyKOBOAUTEINb MMPOCKTA
2. AqMUHHUCTpaTOp
3. CoBeTHHUK
4. KoHCYIbTaHT

9. Kimaccudukanusi COBpeMEHHBIX TEXHOJIOTHI BKITIOYAET (BHIOEPETE BEPHBIN OTBET):

1. Obpa3zoBarensHble, UH()OPMAIIMOHHBIE, CKBO3HBIC
. OCHOBHBIE, BCTIOMOTaTeNIbHbIE, IOTIOTHUTEIbHBIE
3. IlpocTeble, CIOXKHBIE, YHUKAJIbHBIC

[\S}

Pazoen 3. Ynpaenenue pecypcamu
Koumponupyemvie H/[K: OIIK-5.1 OIIK-5.2 OIIK-5.3 OIIK-5.4 [IK-2.1 [IK-2.2 [IK-2.3

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCHMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBast urpa
Bomnpocwi/3ananus:

1. B paMkax 1emoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcrmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
MEphl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUU JOXOAHOCTU. Pe3ynprarom cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUPYIOUIee Bally CIOCOOHOCTh INPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA AJI YIPABJICHUS IPOCKTHBIMA PUCKAMU U BO3MOXHOCTIMU
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2. Bam HE0oOX0QMMO NMPOAHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMIIAHUH, TPEOYIOLIYIO
OpPraHM3allMOHHBIX W3MEHEHUH (HalmpuMep, PEeCTPYKTYpH3alUI0 OTAENa WIM 3allyCK HOBOIO
nponykra). Mcmone3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIlMOHHBIC JIaHHBIC, TPEIIOKUTE
KOHKPETHOE OpPraHM3alMOHHO-YIPABIEHYECKOE PELICHHE, PAaCCUMTaB €ro OIOKETHHINH 3 QeKT u
OllepallMOHHbIe TociencTBUsA. KpurtepueMm ycnexa sBISETCS 3alllUTa Balllero IPEUIOKEHUS,
JIEeMOHCTpHUpYIOIIasi OalaHC MeXIy OKOHOMHYECKOW IIeIeco00pa3HOCThI0O M MPAKTUYECKOM
peanu3yeMOCThIO B 3aJaHHBIX YCIIOBHUSX.

3. Bam mpencTouT H3yYuTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYyYHUB HaOop
Pa3pO3HEHHBIX JaHHBIX (OTYEThI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKazaTenu). [IpoBeaure mouck
HenocTammeil uHpopManuy, KPUTHYECKH OIIEHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBbIE TPUYUHHO-CIICACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MPOOIEeMbI C
O00OCHOBaHHBIMHM PEKOMEHJAIMSIMM, IIOKa3bIBAOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
nHpopmanuio B 3p(HeKTUBHOE pelIeHuE.

4. IlpencraBbTe, 4YTO HEOOXOMMMO BBIOpaTh PYKOBOAWUTENS TpoekTta. ONUIIUTE TMATh
OCHOBHBIX KOMITETCHIIMA, YMEHHI U HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTEINS TTpoekTa. O0ocHy#TE
CICITaHHBINA BBIOOP.

5. Cospaiite moptdoaro APPEKTUBHOTO PYKOBOTUTENS TPOEKTa C TOYKH 3PEHUS
HKOHOMHUYECKHX U (PMHAHCOBBIX MOIXO0/0B (HCIIONB3yHTE HE Ooee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIOOOTO NPEANPHITHS HANpaBleHAa Ha JOCTIKCHHE
orpenesieHHbIX Leiei. Jlroboe mpennpusTHe OrpaHUYEHO MO BPEMEHHM CBOETO CYIIECTBOBAHMUSL.
Hakonen, ycnemHbsle MpeanpusTHs BCErla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
OouszHec-MozaensaM. MOXXHO JIM CKa3aTb, UTO JII00O€ HpeAnpusTue sBisercs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuuMBaionive (akTopsl ClIeIyeT BBECTH B JaHHbBIC YTBEP)KACHHUS?

7. Bbl ABIsE€TECH PYKOBOIUTENIEM IPOU3BOICTBEHHOIO NpeanpuaTusa. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl OMaromnpusiTHO. IIporHO3BI CBUIETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIIMIO MPpeanpusATHs. B ¢Bs3U ¢ 3TUM BaMH OBLIO IPUHATO PEIICHUE O PACIIUPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peali3allid JaHHOTO IPOEKTAa ¢ MOMEHTAa NPUHATUS pELIEHHS M A0 MOMEHTa
CIa4M LI€Xa B HKCIUTyaTalHuIo.

8. B mpomecce peanuzanuu NpoOEKTa CTPOUTENHCTBA JKUJIOTO JIOMa ObUIM TIPOBENEHBI
cienyomuye padboThl: MOKYIKa 3€MEIBbHOI0 y4acTKa, MOITy4YeHHE pa3pelieHHs Ha CTPOUTENHCTBO,
MPOEKTUPOBAHUE JIOMa, 3eMIIsSIHbIe paboThl, BO3BeAeHHE (yHIAaMEHTa, BO3BEICHHE CTEH U
MEPEKPBITHI, KPOBISI KPBIIIH, HApy)KHAs OTJIEJNKa JI0Ma, MOJBEeHHEe KOMMYHUKALUH, BBOJ A0OMa B
SKCIUTyaTallui0 W TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue »srambl okazamuch mnpomnymieHbl? Pacnpenenure paborel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.

9. PaccMoTpuTe KOHKPETHBIN MPUMEP pean3allii Kakoro-1u0o nmpoekta. BeisiBute Hanmmune
MpU3HAKOB TpoekTa. OmnpenenuTe MOACUCTEMBI yIpPaBJICHHWs JaHHOTO mpoekra. Kakue
(dbyHKIIMOHATBHBIE O0NACTH 3aJIeWCTBOBAaHBI B XOJe¢ peanu3anuu mpoekta? Ha kakom stame Ha
JAHHBIA MOMEHT HAXOAUTCA KWU3HEHHBIM IUKJI JAaHHOTO mpoekta? Onpenenaute NOTECHIUAIbHYIO
MOJIE3HOCTH ATOTO MPOCKTA JJIS PEaTU3yIONIeH €ro OpraHu3aInH.

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAUUAMU 8 NPOeKme
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3yNbTaT e TeNbHOCTH, TOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIIECTBICHUS
. IPOEKTAa B 33JJaHHBIX YCJIOBUAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI U OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHue PUOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W ==

2. HemocpencTBeHHOE MHUITMUPOBAHUE MPOESKTA BKIIIOYAET B €04 ...
1. IIpunsiTHE pelIeHus 0 Havalie MPOeKTa
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2. Onpenenenue v Ha3HAYEHUE YITPABIISAIONIETO MTPOEKTOM
3. [Ipunsatue pemenus: 00 06eCrieueHUN peCcypcamMu BHITIOTHEHUS TIEPBOM (a3bl MPOCKTa
4. Ananu3 poOsieMbl U TOTPEOHOCTH B TIPOCKTE
5. CO0p UCXOTHBIX TAaHHBIX
6. Opranu3zanusi ¥ KOHTPOJIb BBITIOJHEHUS padoT
7. YTBepKIeHHEe OKOHYATEILHOTO CBOJJHOTO IUIaHA YIPABJICHUS IPOSKTOM
3. WHunumamuss mpoekTta — 3TO CTaaus Mpolecca YIPaBICHUS MPOCKTOM, PE3yIbTaToOM
KOTOPOH SABJIAETCS
1. caHKIIMOHUPOBAHUE HAYAJIA TIPOEKTA
2. yTBEPKACHHUE CBOHOTO IJIaHa
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXvBHpPOBaHHE MTPOCKTHON TOKYMEHTAIIMU U U3BJICUCHHBIC YPOKHU

4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...

1 . uH}IAINIO0, PUCKH, aJbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMUS
2 . MHQIISIIIO U PUCKA
3. mHQIAINIO U aNPTepHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS
4.pUCKH ¥ aJIbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

5. Ctparerus mpoekra — 310 ...
1. sxemaemblil pe3yabTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECTBICHHUS IPOEKTa
B 33JIaHHBIX YCJIOBHUSIX €T0 BBITIOJHEHUS
2. HampaBlICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. nony4enue npuObLTH
4. mpUYMHA CYIIECTBOBAHUS IPOCKTA

6. [IpenmeTHast 001acTh MPOEKTa

. COBOKYITHOCTb IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIKHO

. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa

. pe3yabTaThl MPOEKTA

. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca

. TpyIIa 3JIeMEHTOB (BKJIIOUAIOMIMX KaK JIFOJICH, TaK W TEXHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX JTOCTHIKCHUS
MOCTABJICHHBIX TIepell HUMH IeJIei

hn A~ W =

7. ®a3a npoekTa — 3710 ...
1. HaOop JIOrMYeCcKH B3aMMOCBS3aHHBIX pab0T MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. TOCTUTAeTCsl OAMH U3 OCHOBHBIX PE3yJbTaTOB POEKTA
3. monHeIi HabOp MOCIeI0BaTENFHBIX PaboT MPOEKTa
4. KIIO4EBOE COOBITHE IMPOEKTAa, MCIOIb3yeMOE€ Ui OCYLISCTBICHHS KOHTPOJIS HaJ XOAOM €ro
peanuszanuu

8. IlocenoBaTebHOCTL B MEPAPXUUYECKON CTPYKTYpE 1ieJIed U 3a1a4 (CBEpXY BHHU3)
1. Muccus
2. Crparernyeckas 1eib
3. TakTH4yeckue 1enn
4. OnepaTuBHbBIC 3a]]a4K1

9. llens mpoekrta — 31O ...

. KEJIaeMBblii Pe3yNbTaT AEATENbHOCTH, IOCTUTAEMBbII B UTOTE YCIIEIIHOIO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBHSX €0 BBIIIOJHEHUS
. HalIpaBJI€HUs] U OCHOBHBIE IPUHLIUIIBI OCYILIECTBIEHUS IPOEKTA
. IOJTy4eHue PUOBLTH
. IPUYMHA CYyLIECTBOBAHUS IIPOEKTA

DA W =

Pa3zoen 4. Bvinonnenue npoexma
Koumponupyemvre U/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3 OIIK-5.4 IIK-2.1 I[IK-2.2 IIK-2.3

Tema 4.1. Bvinonnenue, kKoHmpons u 3aeepuieHue npoexma
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®dopma KOHTPOJIS/OIIEHOYHOE CpeacTBO: PacueTHo-Tpadudeckas padora
Bonpocel/3ananus:

1. Onumure OCHOBHBIE METOABI BU3yajM3alliM 3TAIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOI'O Keiica-pumepa

3. ITocTpoiite guarpammy I[lapeto aJjis1 KOHKPETHOTO Keilca-pumMepa

4. TpaHckacIMHCKHUM Ta30IpOBOJ — HOBBIM MapHIPyT K SKCHOPTHBIM phIHKaMm" OTCyTCTBHE
BBIXO/Ia K MOpIO sIBIsieTCsl OoJbIIoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT rasza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
BbIxoa B Typuuio u Ha 3amaj depe3 AsepOaiipkaH, B TO BpeMsl KaK CETOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIecTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUI0 B  KAaCHHICKOM PpErmoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOJ CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB U1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTts!
YeThlpeX TocyaapcTB — yuyacTHUKU npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwus)
MOJANUCAIN JIEKJIapallio B MOAJEPKKY IpoekTa. OcylecTBIseT 3Ty noaiepxkky IIpaBurenbcTBo
CIIA. B peanusaiuu npoekTa IpUHUMAIOT Y4acTHE MEXIyHapOIHbIE KOPIIOPALlUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3alMOHHON CTPYKTyphl TmpoekTta llenmp mpoekra: pa3paboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TOPTATUBHOIO  JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaJalonero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouyuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOW pabOoThl akkymysstopa 10 9, po3HMYHOHN IIEHON HE
BhIte 10 ThIC. pyOIIeH.

6. B xone peanuzaruu OromKeTHAs CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MitH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeArHE CpoKa
peanu3anyy MPOeKTa IJIAHOBBIE 3aTparhl MOJKHBI cocTaBUTh 1 mMuH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTHUYECKHE 3aTpaThl HA OTYETHYIO
natry coctaBuwiu 1 mutH 460 ThIC. pYO.

7. bromxket npoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeImomHeHne padboT 10 TeKymen
JaThl IIAHUPOBAIOCH M3pacxonoBaTh 50 enuHuil, a GakKTUUECKU OBLTO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvIacHO IJIaHy, Ha BBINIOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJIXOJOM U METOAOM OCBOEHHOro o0Obema
OTKJIOHEHHME T10 3aTparaM. B kakom cirydae HabIonaeTcss 5KOHOMHUSI IEHEKHBIX CPEJCTB, a B KAKOM —
nepepacxof? Ecinu paccunTaTh OTKIIOHEHUE MO PACHIMCAHUIO, TO KAKOB PEANbHBIM XOJ BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIaHUPOBAHHBIM IpapUKOM?

8. MoHHTOPHUHT paboT MO MPOEKTY.
9. MeTonbl CHUKEHUS YPOBHS PUCKa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

5 cemecmp, 3auem c oyenkoii
Koumponupyemovie U/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3 OIIK-5.4 IIK-2.1 I[IK-2.2 IIK-2.3
Bomnpocsei/3ananus:

1. OcHOBHBIE TOHATHS: NPOEKT, IporpaMma, yhpaBieHHe mpoekToM. Ilpusenure
KOHKPETHBIEC IIPUMEPHI.

2. Kpurepuu ycnexoB u Heyaad npoekrta. [IpuBeante KOHKpeTHbIE TPUMEPHI HA KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. OmuIIMTE CIOBAaMH M BHU3yaJM3UpyHTE B BHJE
kapTUHKH. [IpuBeanTe KOHKpETHBIE IPUMEPHI HA KOHKPETHOM IIPOEKTE.
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4. PacckaxuTe 00 OCHOBHBIX COCTABJIAIOIIUX MPOEKTA: OKPYKEHHE MPOEKTa, YUACTHUKHU
IIPOEKTa, KOMaHJa MpPOEKTa, YMNpaBIAOUIMi mnpoekToM. IIpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OnummTe KIroYeBble KOMIIETEHIIMU PYKOBOAUTENS MpoekTa (Ha 6aze Yandex Forms).
6. Hanuinre BUABI M TUIIBI IPOEKTHOTO aHAJIN3A.

7. Hanummure moka3aTean SKOHOMUYECKOH 3((EKTUBHOCTH MPOEKTA.

8. Hanumnte mMetoas! uaeHTuUKauu puckoB. [IpuBenure npumepsl.

9. OnummuTe TpyNmnoByl0 IWHAMUKY: CTaAUMd pPAa3BUTHA, POJM B Tpymme, (QaKTopsl
CIUIOYEHHOCTH B KOMaH/JI€, JINIEPCTBO.

10. OnummuTe OCHOBHBIEC MOHSTHUS: MPOEKT, MpOorpaMmMa, yrpasiieHHe npoekToM. [IpuBeaure
MIPUMEpBHI.

9. MaTepuaibHO-TeXHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Y4eOHOH JTUTEPaTYypPbI

OcnosHnas tumepamypa

1. TamkunoB A. I'. YnpaBieHue mpoekTaMu UM W3MEHEHUSMHU IMpH IU(POBOI TpaHchopmanuu
npeanpusaTus: yaeonoe nocobue st By3oB / A. I. TamkunoB. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snekrponHblii // WsmarensctBo Jlaww: [caiiT]. - URL:
https://e.lanbook.com/book/422597 - Pexum mocTyrma: 1o MOIMUCKE

2. Dnemyp3aeBa P. A. VmpaBnenue npoekramu: ydeOHoe mocobue / P. A. Dnbmypsaesa. -
VYnpasnenue npoekramu - Tomck: M3narenbcTBo ToMCKOTO rocyaapcTBEHHOTO YHUBepcuTeTa, 2022.
- 352 c. - 978-5-907572-00-3. - Texkcrt: osnekrponnsiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum moctyma: mo nmoamnucke

3. benukosa U. I1. OcHoBHI ynipaBneHust npoektamu: yuyeOHoe nocodue / U. I1. benukosa, O. H.
®enucko. - CraBpononb: CtIAY, 2020. - 112 c. - Tekcr: snexkrponusiit // U3narensctBo Jlans:
[caiiT]. - URL: https://e.lanbook.com/book/169715 - Pexxum mocTymna: o moamucKke

4. boponuna JI. H. OcHoBBI ynipaBnenus npoekramu: yueoHoe nocodue / JI. H. boponuna, 3. B.
Cenyk; non penakmnueit 0. BumneBckuii. - OCHOBBI yNpaBieHUs MPOEKTaMu - ExarepuHOypr:
VYpansckuii ¢enepansubiii yausepcutetT, ObC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Tekcr:
anekTpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
J0CTyTa: 1O TMOAMKICKE

5. Yuununa T. B. YopaBienue npoekTaMmu: Kypc JIEKIU o HarpasiieHuto noaroroBku 08.03.01
«CTPOUTEIHCTBOY», HAPABICHHOCTh «OPraHU3AlMsI HHBECTUIIMOHHO-CTPOUTEIHHON JESTEIbHOCTIY /
T. B. Yunnuna. - Ynpasnenue npoekramu - [len3a: [leH3eHCKHI roCyqapCTBEHHBIM YHUBEPCUTET
apXUTeKTypsl U cTpouTtenbeTBa, DbC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHsIii // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum goctyma: rmo moamucke

6. Cunenko C. A. YmpasieHue npoekraMu: yueOHo-npaktrudeckoe nocodue / C. A. CuneHko, A.

M. Cnasun, b. B. JKamanoBckuii. - VYnopaBiaeHue mnpoekramMmu - MockBa: MOCKOBCKHI
TOCYIapCTBEHHBIA CTpOUTENbHBIN yHUBepcuteT, A Ilu Dp Memuna, ObC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onekrponnsiii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum noctyna: mo nmoamucke

Jlononnumenvuas numepamypa
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1. ®omuuenko M. II. MexayHaponHele M HAallMOHAJIBHBIE CHOCOOBI 3aIMTHI MPaB U CBOOOX
TuaHOCTH: yueOHoe mocobue / M. I1. domudenko. - MexayHapoaHbIe U HAIMOHAIBHBIE CIIOCOOBI
3alUThl TIpaB U CBOOON JHYHOCTH - MockBa: Bcepoccuiickuii rocynapcTBEHHBIH yYHHBEPCUTET
toctutiuu (PTTIA Munrocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 3neKTPOHHBIH //
IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/43223.html - Pexum noctyma: mo
MOJIITUCKE

2. bycapoga 1O. JI. IIpoekTHas nestenbHOCTh: yueOoHoe nocodue / FO. [I. Bycaposa. - [IpoektHas
neATeNIbHOCTh - OMck: OMCKHUA TOCydapCTBEHHBIM TeXHHMYEeCKUH yHuBepcuteT, 2023. - 84 c. -
078-5-8149-3634-9. -  Tekct: onekrponnwiii // IPR  SMART: [caiitr]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum nocTyma: 1mo moamnucke

3. Ynanosa H. H. IIpodeccrnonanbHO-IpoeKTHAS AEATEIBLHOCTh AU3aifHepa: yueOHoe mocodue /
H. H. VYmanoma. - IlpodeccronanbHO-IPOEKTHAS ACATENBHOCTh au3aitHepa - Omck: OMCKuit
TOCYIapCTBEHHbIA TeXHHYeCKHil yHuBepcuret, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcr:
anekTpoHHbiit // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
J0CTyTa: 1O TMOAMKICKE

4. Ympasnenue npoektamu / B. H. Octpogckas, I. B. Boponosa, O. H. MomotoBsa [u ap.] - 4-¢
u3n., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - Tekct: 2MeKTPOHHBIH //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/187775 - Pexum poctyma: mo
MOJIITUCKE

5. IlpoekTHas eATeTbHOCTD MKOJIBHUKOB. Kak ycrenHo mpencTaBuTh CBOW MPOEKT U MOOSIUTh
B KOHKypce: yueOHo-metoqudeckoe nocodue / C. A. I'anar, A. I1. [lenucos, U. 0. Xunsrosa, E. B.
Macnosckas. - [IpoekTHast AeATeIbHOCTh IIKOJbHUKOB. Kak ycnenHo npeacTaBuTh CBOM MPOEKT U
nmobenuTh B KOHKypce - MockBa: HarmoHampHBIA HMCCIEIOBATEIbCKUN SACPHBIA YHUBEPCUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: anexkrponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexxum noctyna: mo moamucke

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
1. http://www.elibrary.ru - Hayunas snekTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmannonno-mpaBoBoii nopran "['apant"

Pecypcor « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @enepanbHbIi TOpPTad Majoro W CPEIHEr0 MPEeANPUHUMATEIHLCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Buths Poccuiickoit deneparyu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlydime oH-TaliH CUCTEMBI TPUHATHS PEIICHUN

4. https://creativeconomy.ru - Poccuiickoe mpeanpuHUMaTeIbCTBO, IEPUOINYECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdurnumanpHas cratucTuueckas HWHGOPMAUsS O COIUATBHBIX,
HSKOHOMHMYECKHX, AeMOrpadUyecKux, SKOJIOTMYECKUX U JAPYTruX OOIIECTBEHHBIX IIpolieccax B
Poccuiickoit @enepanuu

9.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUNIUHE

Ilepeuenv npoecpammnozo obecneuenus

(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
He ucnonb3yercs.
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Ilepeuens uHghopmayuoHHO-CHPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIIMOHHBINA MYJIBTUMEINITHBIN KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpaHn - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 THCHMILIMHBI (MOTYJIs1)

C wenpo yCHemHoro OCBOGHUS JAHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOIHATH TOMAIIIHHE
paboThI O YKa3aHHBIM IPETONaBaTeIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJIHEHUS ~ pabOTBl  CTYAEHTY  NpEAJaracTcss  HCIOJIb30BaHHUE
yueOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUSAMU 110 JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis  yCHEIHOTro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM JA€ATEIBHOCTH'" CTyAEHTam
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
UM AaKTUBHO pa3BUBaTh HABbIKM KOMAaHJHOW paOOThl, YMNpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHammm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:

W3yueHne TEOpPETUYECKHMX OCHOB. VICIONMB3yHTE MpPEeNOCTaBICHHbIE Y4eOHO-METOIHUYECKUE
Mmarepuanbl (Y4eOHHKH, JIeKIMHM, NpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMHu MpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u gap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi TOHUMAaHUS TUIOBBIX MPOOJIEM U CrocoO0B ux pemeHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BeImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3yYeHHbIE METONMKU. Pa3pabarbpiBaiiTe NMpPOEKTHBIE JOKYMEHTHI (YCTaB IpOEKTa, IUIaH padoT,
MaTpully OTBETCTBEHHOCTH, OTuYeThl). Mcnonb3yiite cnennanusupoanHoe I1O0 (butpukc24,
A2B, Pyrus, YouGile, [Tnandukc, Meramnan u ap.) A IUIAaHUPOBAHUS M BU3YaTTU3aI[H TIPOCKTOB.
PabGora B KomaHje. Y4acTBYHTe B TPYNIOBBIX MHpPOEKTaX, pacupeneiss poiu (PyKOBOAWTEIb,
AHAJINTUK, UCTIOJHUTEND U T. 1.). Pa3BuBaliTe HaBbIKM KOMMYHUKALUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHHST 3a/ad. AHAJIM3UpyHTE KOMaHIHBbIE OMIMOKM W TpeajaraiiTe myTH UX yCTpaHEHUS.
Camoornenka u peduiekcusi. Benure qHEBHUK IPOEKTHOM EATENBHOCTH, (PUKCUPYS ATarbl paboThl U

nuuHble BBIBOABL. [IpoBomute SWOT-aHanu3 cBOMX NPOEKTOB (CHIBHBIE M ClIa0ble CTOPOHBI,
BO3MO)KHOCTH, YTpO3bl). Y4YacTByWTe B OOCYKICHMAX M 3alIUTaxX IPOEKTOB, YUYUTEChH
apryMEHTHUPOBAaHHO NPEACTABIATh PE3yJbTAThI.

JlononHuTenbHBIe pecypebl. M3yuwaiite mpodeccuonansubie cranmaptel (PMBOK, ISO 21500).
[Tocemaiite BeOMHAPBI U MACTEP-KIACCHI IO MMPOEKTHOMY YIIPABICHUIO. AHAIM3UPYUTE aKTyallbHbIC
TPEH[bI B YIIPABICHUU poeKTamMu (1M poBHU3anus, yCTOHYNBOE pa3BUTHE, THOKHUE METOOIOTHN).

Baxno: JlucuuiuiiHa HOCHT IPUKJIAAHOW XapakTep, MOJTOMY YCIEIIHOE OCBOCHUE Marepuasa
3aBUCUT OT AKTUBHOIO y4YaCTHUs B IPAKTUYECKUX 3aJaHMSAX U YMEHMS NPUMCEHSATh 3HAHUSA B
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peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHS CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3MOPOBBSl  AyJAUTOPHBIC 3aHATHS MOTYT OBITh 3aMEHEHBl WM JIOMOJHEHBI H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, MPE3CHTAlUWUi, BHAECO- M  aAyOAUOMATEPUATIOB B  JJIEKTPOHHOU
nHpopmanmonHo-oOpazoBarenbHoit cpene (QUOC) ynuBepcureta. WMHAMBHIyadbHBIC 3adaHUSA
MOAOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX JOCTYIMHOCTH JJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBATUAOB U JUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU
30POBBS pa3pabaThIBaeTCs WHANBUAYATHHO C YI€TOM O0COOCHHOCTEH NMCHUXO()U3NIECKOTO pa3BUTHS,
WHIANBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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