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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampasnenuto noarotoBku 27.03.02 VopapieHue KaueCTBOM, YTBEPKICHHOIO IMPUKA30M
Muno6pnayku ot 31.07.2020 Ne 869

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer [Ipencenarens 3o3yns B. B. Paccmotpeno | 15.12.2022, Ne
VIpAaBICHMA | yyenoro coBeTa 2-2022
TEPPUTOPUSIMU (baKyJILTeTa
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessaTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoB U
OrpaHUYCHUN

YK-2.1 ®opmynupyeT npobiemy, perieHre KOTOpoi HalpsIMYIO CBSI3aHO C JOCTHKCHHEM LEIH
MPOEKTa

3name:

VK-2.1/311 HopmatuBHBIE 1 METOAMYECKUE JOKYMEHTHI, perlaMeHTUPYIOIINE padoThI
110 METPOJIOTHUECKOMY 00€CIIEYCHHIO B OpPraHNU3allul

VK-2.1/352 OcHOBHBIE MpPaBOBbIE M TOCYJapCTBOBEIYECKHUE IOHATHA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4HOro mnpasa
(KOHCTUTYILIMOHHOT'O, YI'OJIOBHOTO, aJIMUHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKU
(cucreMy, HUCTOYHMKHM, HWHCTUTYThbI) OTpaciiel YacTHOro Impasa (TpakJaHCKOIO,
CEMEWHOrO0, TPYI0BOTO)

VK-2.1/383 3Haer mpUHUOUIOB U METONBI MPOOIEMHO-IIENICBOIO aHalu3a, BKIIOYas
UHCTPYMEHTHI JUISl BBISIBICHUS M CTPYKTYpHUpOBaHUS mpoldiieM (auarpamma Vcukasebl, 5
Why), a Takke NOHUMAeET CBS3b MEXIY YETKO C(HOPMYIUPOBAHHOMN MPOOIEMOH, LENbIO
IIPOEKTA U €T0 COJIEPIKAHUEM.

Ymems:

VK-2.1/¥M7 YcranaBnuBaTh B3aWMOCBSI3b MEXKIY LEISIMHU TPOEKTa W IpoliemMamu,
MOJUIeKAIIUMHU PEIICHUIO

VK-2.1/¥m10 Anamm3upoBarh MNpodiaemMy, perieHue KOTOpPOW HaIpsSMyIO0 CBSI3aHO C
JOCTHYKEHUEM LIEJIH IPOEKTA, C YIETOM IPAaBOBBIX HOPM

VK-2.1/¥m15 TlpuMeHsITh TOAXOIBI W METOMbI OICHKH OW3Heca IS NalbHEUITNX
pelieHui

Braoems:

VK-2.1/HB6 HaBbikoM BbIOOpa 3PEeKTUBHBIX CIOCOOOB PELICHHS 3a/1a4 B 3aBUCUMOCTHU
OT PECYPCHBIX BO3MOXKHOCTEH ¥ HOPMAaTHUBHOM 0a3bl

VYK-2.1/HB9 ®opmynupyer mnpobiaeMy, pelieHHe KOTOPOH HampsMyl0 CBSI3aHO C
JOCTHYKEHUEM LIEJIM IPOEKTA, C OMOPON Ha MPaBOBbIE HOPMBI

VYK-2.1/HB12 HaBbikamu OIIEHKH ISl BBIOOpAa ONTUMAJIbHBIX PEIICHHUI B TOM YHCIE IS
OM3HEC-KOMMYHHKAIIHIA

VK-2.2 Onpenensier cBS3U MEXKIY MMOCTAaBICHHBIMU 3a/ladaMU U OXKHMJIa€MbI€ pe3yJIbTaTbl UX
pelieHus

3name:

VK-2.2/389 TIlonatme © cCymHOCTh TpaBa M  IPaBOBOTO  PYTYJIUPOBAHUS,
roCyAapCTBEHHOE YCTPONCTBO U MEXAHU3M I'OCY1apCTBa
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VYK-2.2/3012 Metonbl BBISIBICHUS 3aBUCUMOCTEH MEXKAY 3aJadaMHU U OXKHIAEMBIMH
pe3ylibTaTaMu

VYK-2.2/3113 UHCTpYMEHTHI MOACTUPOBAHUS CBA3EH B MPOEKTAaX; METO/BI ONpeeICHUS
0KUJAEMBIX PE3YIBTATOB ISl KAKJIOU 3a/1aun

Ymems:

VK-2.2/¥YM3 AHanmu3upyeT CBSI3M MEXIy IMOCTABJICHHBIMU 3a/ladaMU M OXKHJIaeMbIe
Pe3YJIBTaThl UX PEIICHUS ¢ YIETOM IIPABOBOTO PETYIMPOBAHUS

VK-2.2/¥YM6 VYcraHaBiauBaTh CBS3b MEXKIY OTICIBHBIMH 33Ja4aMUd U KOHCYHBIMH
pe3yJIbTaTaMu MPOEKTOB

VK-2.2/¥m14 Onpenensite JIOTHYECKHE W BPEMEHHBIC CBSI3M MEXKIY IMOCTABICHHBIMHU
3aJjauaMu, POTHO3UPOBATh OKUJIAEMBIE PE3YIIbTAThl UX PEILIECHUs

Braoems:

VYK-2.2/HB3 HaBbikamMu BBISBJICHHS CBSI3ed MEXKIY IOCTAaBICHHBIMU 3a/ladaMd U
O’KHJJa€MbIE PE3y/IbTaThl UX PEIICHHS HA OCHOBE IMPABOBBIX HOPM

VK-2.2/HB5 HaBblkamu BBINOJHEHUST JEHCTBUH, MPEIYCMOTPEHHBIX METOAMKOM
KaJTMOPOBKU CPEACTB U3MEPEHUI

VK-2.2/HB6 HaBbIkOM MpPOTHO3UPOBAHMS IOCIEACTBUN  pEUICHHs 3agady B
npodecCHOHATLHON AEATEIbHOCTH

VYK-2.3 AnanusupyeTt miaH-rpaduk peajn3aluy IpoeKTa B IIeJIOM U BBIOMPAET ONTHMAIbHBIN
croco0 pemIeHus MOCTaBICHHBIX 3a/1a4

3Hamo:
YK-2.3/3u8 [Nopsinok Benenus EI'PH

VK-2.3/3010 TexHonmoruto u Metonbl mnpoektupoBanus HMC B yCIOBUSX PHCKa;
0COOEHHOCTH MHOTOKPUTEPHATIBHBIX 3a]1ay;

VK-2.3/3ul1 TlpuHOUOel KaJeHAAPHOTO IJIAHUPOBAHHS; METOABl ONTUMHU3AIUU
MJIaHOB-TPaUKOB

Yumemn:

VYK-2.3/¥YM3 YMeeT aHanM3UpOBaTh CTPYKTYPY, MOCIEI0BATEIbHOCTD, 3aBUCUMOCTH U
peCypCHYIO 3arpy3Ky B IUIaHE-TpauKe MPOEKTa.

VK-2.3/¥YM6 OuenuBare 3(QQPEKTUBHOCTh Ppa3HBIX CIIOCOOOB peIIeHUs 33734 Ha
OCHOBaHMH IUIaHA peaIn3aluy IPOEKTa

YK-2.3/¥YM7 Bectu 10KyMeHTOO00pOT
Braoems:

VK-2.3/HB12 Ananu3upoBaTh ONTUMAIBLHOCTh PA3IHMYHBIX METOJOB MaTEeMaTHUECKOTO
anmapara Jiisl peleHMsl IOCTaBICHHbIX 3a/1a4

VK-2.3/HB13 HaBblkamu npuMeHEHHs] UH(POPMAIIMOHHBIX TEXHOJOTHHA MJS PELICHHS
3aJa4  OILCHKM CTOMMOCTH HEIBM)KMMOCTH, O(OPMIICHUS JTOKYMEHTALlUU TpH
NPOBEJICHUH OLIEHKH 00bEKTOB

VK-2.3/HB14 HaBbikaMu IPUHATHS ONTUMATILHBIX YIPABICHUECKUX PEIICHUN

VK-2.4 B pamkax NOCTaBIE€HHBIX 3aJau OIpPENEISIET UMEIOLIUECS PECypChbl U OTPaHUYECHMUS,
JEMCTBYIOLINE TPAaBOBBIE HOPMBI

3name:

VK-2.4/388 Pecypchl, orpaHUueHus], IPaBOBbIC HOPMBI B paMKax IOCTaBJICHHBIX 3a7a4;
KJacCU(UKAIMIO PECypcOB MPOEKTa W BUABI OrPaHUYEHUI; OCHOBBI IPABOBOTO
peryianpoBaHus B npodeccuoHanbHoil chepe

VYK-2.4/319 Pecypchl, orpaHideHusi B paMKaxX MOCTABJICHHBIX 3aJ1a4; KJIaCCH(PUKAIIUIO
pecypcoB MpPOEKTa U BUIbI OTpaHUYCHUI B ITpodeccruoHanbHO chepe

VK-2.4/3010 MeToasl OLIEHKH HMMEIOIIMXCS PECYpPCOB M OTPAaHUYEHUN MPHU PEIICHUU
MOCTaBJICHHBIX 3a]1a4
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Ymems:

VK-2.4/YM7 UneHTudunupoBars T0CTYIHBIC PECYPCHl U CYIIECTBYIONINE OTPAHUYCHUS
JUIsl BBITIOJIHEHUS] KOHKPETHOM 3a/1auy; IPUMEHSTh JIEHCTBYIOIME IIPAaBOBbIE HOPMBI IIPU
pabote ¢ qoKyMeHTaIuel 1 nHhopManuein

VK-2.4/YM8 UnentnunupoBars TOCTYIHbIE PECYPChl U CYIIECTBYIONINE OTPaHUYCHHUS
JUIS BBITIOJTHEHHUS KOHKPETHOM 3a/1auu pu pabote ¢ nHpopmarmen

VK-2.4/YM9 OueHuBare HMMEIOIIUECS PECYpChl M OTPaHUYCHHUS TPU PELICHUU
MOCTaBJICHHBIX 3a/1a4

Braoemy:

VK-2.4/HB7 HaBbikamu COCTaBJICHUSI PECYPCHOW BEIOMOCTH JJIS BBIMOJTHEHUS 3a/1a4H;
METOJIaMH1 y4eTa MPaBOBBIX M HOPMATHBHBIX TPEOOBAHMI MPH TJIAHUPOBAHUH PadOT
VYK-2.4/HB8 HaBbikamMu COCTaBJICHUSI PECYpPCHOM BEIOMOCTH JIsl BBITIOJHEHHS 3a7aud
MIpH TUTAHUPOBAHUHU PabOT

VK-2.4/HB9 OrneHuBarh ONTUMAJIBHOCTh HCIOJIB3YEMBIX METOJOB OTHOCHTEIHHO
MMEIO3UXCS PECYPCOB M OTPAHUYCHHM

VK-2.5 OrneHuBaeT penieHue MNOCTABICHHBIX 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBMH C 3alUIAHUPOBAHHBIMHU pE3yJbTaTaMd KOHTPOJIS, TPH HEOOXOIUMOCTH
KOPPEKTUPYET CHOCOObI pEIICHHS 3aJa4 ¥ BBIOMPACT ONTHMAIbHBIA CHOCOO perieHus
MMOCTAaBJICHHBIX 33734

3uamo:

VK-2.5/389 IloHumare MeETOABI aHaNIM3a pE3yJAbTaTOB M MX COINOCTaBJICHUS C
3aIUTAaHUPOBAHHBIMH LIEJISIMHU

VK-2.5/3011 3agaum B 30HE CBOEHW OTBETCTBEHHOCTH B COOTBETCTBUH C
3aIUTAHUPOBAHHBIMH PE3YJIbTaTaMH KOHTPOJIS C YYETOM IIPABOBBIX HOPM

VK-2.5/3112 Kpurepuu oueHku: 3HaTh OCHOBHBIE KpPUTEPUHU OLICHKH 3(dekTuBHOCTH
pelleHni, BKJIIOYas KaueCTBO, CTOMMOCTb, CPOKM BBIIIOJHEHHS M COOTBETCTBHE
TpeOOBaHUSM.

Ymems:

VYK-2.5/¥YM5 OrneHuBaTb COOTBETCTBHE IOJYUYEHHBIX PpE3yJIbTaTOB YCTAHOBICHHBIM
KPUTEPHSIM

VYK-2.5/YM9 TIpoBOauTh OLIEHKY PE3yJAbTaTOB: YMETh NMPOBOIUTH OIICHKY PE3YyJIbTaToB
BBITOJIHEHHS 33/1a4, aHAIM3HPYS OTKIOHEHHUS OT 3aIVIAaHMPOBAHHBIX MOKa3aresled u
BBISIBIISISL IPUYUHBI ATHX OTKIOHEHUH.

VK-2.5/Ym11 BrpiOupars onTuMalibHBIC pPEIICHHs: YMETh BBIOUpATh ONTHMAJIbHBIE
CIOCOOBI pemieHusl 3a/1ad, OCHOBBIBASACH Ha TIONYYCHHBIX JAaHHBIX W aHAJIN3e
QJIBTEPHATUBHBIX MOAXO0B, YUHUTHIBAsI IIPH 3TOM PECYPCHI M OTPAHUYCHHS.

Braoemy:

VK-2.5/HB5 HaBbIKOM CBOEBpPEMEHHOW KOPPEKIIMH NEWCTBHH W BbIOOpa Hamboiee
palMOHATILHBIX MMyTEH peleHus 3a/1a4

VYK-2.5/HB6 OcymecTBisieT MOHUTOPMHT XO/la pealu3allid IPOCKTa C Y4YETOM
IIPABOBBIX TPEeOOBaHMM, YTOYHSET 30HBI OTBETCTBEHHOCTH YYACTHHUKOB IPOEKTa, MpPH
HEOOXOAMMOCTH BHOCHUT M3MEHEHHMS B IUIaH peau3allid MPOEKTa C yYeTOM MPaBOBBIX
TpeOoBaHMI

VK-2.5/HB7 HaBblkamMu OIICHKM W aHajlW3a TOCTaBJICHHBIX 3aJa4 B 30HE CBOCH
OTBETCTBEHHOCTH B COOTBETCTBUH C 3aIUIAHUPOBAHHBIMH pPe3yJIbTaTaMU KOHTPOJIS, MPH
HEOOXOIMMOCTH KOPPEKTHPOBKA CIIOCOOOB pPEIICHHS 3a7ad W BBHIOOPT ONTHMAILHOTO
croco0a perieHus MOCTaBICHHbIX 3a1au

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE PEIICHHS B Pa3IUYHBIX O0O0JIACTAX
KU3HEACSITETbHOCTH
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VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBaHUS
3nams:
VYK-10.1/3u1 3HaeT 0CHOBHBIE METOIbI SKOHOMUYECKOTO TNIAHUPOBAHUS, IPUMEHSIIEMBIC
npu pa3paboTKe U peain3aluy MPOeKTOB.

VK-10.1/362 [loHnMaeTt, Kak pacCUMTHIBATh OIOMKET, PEeCypchl M HKOHOMHUYECKYIO
3¢ (HeKTUBHOCTH IPOEKTa C HCIONIb30BAHUEM METOAOB IIIAHUPOBAHMUS.

VK-10.1/383 Oco3HaéT poib HSKOHOMHYECKOTO IUJITAHUPOBAHHMS B OOOCHOBAaHUU
YOPaBICHUYECKUX PEIIEHUH U TOCTHKEHUHU POEKTHBIX IIeJIeH.

Ymemu:

YK-10.1/¥Ym1 YmeeT npuMeHSTh METO/bI SKOHOMUYECKOTO TUIAHUPOBAHMS I pacdyéra
OIOKeTa U PECypCcoOB MPOEKTA.

VYK-10.1/¥M2 CnocobeH OIEHHMBAaTh 3KOHOMHUYECKYIO 3(P(PEKTHBHOCTh IMPOEKTHBIX
peleHni ¢ UCII0JIb30BAHUEM I10KA3aTeNIEeH INIAHUPOBAHUS.

VYK-10.1/¥YmM3 Moxer ¢opmupoBaTh OOOCHOBaHHbBIE YINPaBIECHUYECKHE pEIICHUS Ha
OCHOBE JJaHHBIX SKOHOMUYECKOTO TNIAHUPOBAHUSI.

Brnaoemw:

VK-10.1/HB1l Brnaneer HaBbIKAMH COCTABJICHHS IKOHOMHYECKOTO TUIaHA TPOEKTa C
y4ETOM OTpaHUYCHHUH TI0 pecypcaM M BpEMEHH.

VYK-10.1/HB2 BrnaneeT WHCTpYMEHTaMH aHajdu3a 3aTpaT WU BBITOJ JJIsI OOOCHOBaHUS
MPOEKTHBIX PEIICHUM.

VYK-10.1/HB3 Bnageetr MeTonrukaMyu MOHUTOPHUHTA M KOPPEKTUPOBKHU ITPOCKTA HA OCHOBE
nokaszaresieii 5JKOHOMUYECKOTO TUIaHUPOBAHUSI.

VYK-10.2 TIpoBomuT aHamm3 SKOHOMHYECKOM M (PUHAHCOBOM JAESITCIBHOCTH IJIsi TIPUHSATHSA
SKOHOMUYECKHUX PEIICHUH; UCITOJIb3YET METO/IbI SKOHOMHYECKOTO TIJIAHUPOBAHUS

3name:

VK-10.2/3ul 3HaeT OCHOBHBIE TIOKa3aTenqd (UHAHCOBOH W  DKOHOMHYECKOU
JeSITeTbHOCTH MTPOEKTA.

VK-10.2/3u2 TloHumaer MeTOAbl aHaduW3a PEHTAOETbHOCTH, JIMKBUIHOCTH H
(MHAHCOBOH YCTONYMBOCTH.

VK-10.2/383 Oco3Ha€T B3aUMOCBSI3b MEXIYy HKOHOMHUYECKHMMH IOKA3aTeIsIMU U
3(PEKTUBHOCTHIO IPOCKTA

Ymemu:

VYK-10.2/¥m1 VYmeer uHTEepnpeTupoBaTh (UHAHCOBBIE OTUETHI M HKOHOMHUYECKHE
JTAaHHBIE MTPOEKTA.

VYK-10.2/¥M2 CnocobeH BBISBIATH (PUHAHCOBBIE PHUCKM M PE3EPBbI  MOBBIIICHUS

3¢ HEeKTUBHOCTH.

VYK-10.2/YM3 MoxeT paccuuThIBaTh KIIOYEBBIE SKOHOMUYeckue mokazarenu (NPV,
IRR, ROI u gp.).

Brnaoems:

VYK-10.2/Hs1 Bnaneet HaBbIKaMU MPOBEICHUS KOMIUJIEKCHOTO

(bPIHaHCOBO-3KOHOMI/I‘IeCKOFO aHaJIM3a IIpoCKTa.

VK-10.2/HB2 Bmnageer WHCTpyMEHTaMHU JUAarHOCTUKH ()MHAHCOBOTO COCTOSTHUS
MPOEKTHOM MHULIUATHUBBHI.

VK-10.2/HB3 Bmameer wmeTogaMy HMCHOJIB30BaHMS — PE3YJbTATOB  aHaimu3a ISt
KOPPEKTUPOBKH MPOEKTHBIX PEIICHHIA.

VYK-10.3 TIpumeHsieT 3KOHOMUYECKHE HHCTPYMEHTHI B NMPOPECCHOHATLHON ACATEIHHOCTH;

HCIIOJTB3YET METOBI SKOHOMHYECKOTO TITAHUPOBAHHS
3name:
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VYK-10.3/3u] 3Haer OCHOBHBIE SKOHOMHUYECKHE HWHCTPYMEHTBHI, IpPHUMEHSIEMBbIC B
NPOEKTHOH U PO(PECCHOHAIBHOM eI TeIbHOCTH.

VK-10.3/312 IloHuMaeT UpUHIMUNBI BbIOOpPAa SKOHOMHUYECKHUX HHCTPYMEHTOB B
3aBUCHUMOCTH OT LEJIEH U KOHTEKCTa MPOEKTA.

VYK-10.3/383 Oco3HaéT poiab DSKOHOMHYECKHX HMHCTPYMEHTOB B OOOCHOBAaHUU
YIPaBIECHUYECKUX U CTPATETMYECKUX PELICHU.

Ymemo:

VYK-10.3/¥Ym1 VYmeer moabupars M amanTHPOBATh SKOHOMHUYECKHE WHCTPYMEHTHI IO
3aJ]a4¥ KOHKPETHOTO IIPOEKTA.

VYK-10.3/¥YM2 CrocoOGeH UCIofib30BaTh HHCTPYMEHTHI aHaIM3a 3aTpar, BHITOA U PUCKOB
B IPO(ECCUOHAIILHOMN 1€ATEIIHOCTH.

VK-10.3/¥YM3 MoxeT npUMEHSITh METOJAbI SKOHOMHUYECKOW OIICHKU JUIsl CPAaBHCHHS
aJbTEPHATUBHBIX PEIICHUM.

Braoemy:

VYK-10.3/HBl Bnageer HaBbIKAMH NPAaKTHYECKOTO TNPHUMEHEHHUS HKOHOMHYECKHX
MHCTPYMEHTOB Ha BCEX 3Talax MPOEKTHOIO IIUKJIA.

VYK-10.3/HB2 Brageer MeTOIMKAMH HMHTETpallMd SKOHOMHUYECKHX HHCTPYMEHTOB B
IIPOLIECCHI IJITAHUPOBAHUS U KOHTPOJIS.

VYK-10.3/HB3 Bmageer KoMmmeTeHIMENH WHTEPHPETALMH PE3yIbTaTOB MPUMEHEHHS
HKOHOMHUYECKHUX UHCTPYMEHTOB JJISl IPUHATHS PELICHUN.

OIIK-4 CnocobeH ocCyIIecTBIATh OLEHKY 3((EeKTUBHOCTH CHCTEM YIPABICHUS KaueCTBOM,
pa3paboTaHHBIX HA OCHOBE MaTeMaTH4YeCKHX METOJIOB

OIIK-4.1 JlemoHCTpUpyeT 3HAHHS METOJOB M CIOCOOOB OCYIIECTBICHHsI TIOWCKA,
cucTeMaTu3alluy, aHajln3a, 00OpabOTKH U XpaHEHUs MH(OpMAIM U3 Pa3IUYHbIX UCTOYHHUKOB
u 0a3 JaHHBIX 17151 000CHOBAHUS PE3yIbTaTOB UCCIIEOBAHUIMI
3namo:
OIIK-4.1/311 Metoapl pacdera moOrpenrHocTed (HEOoNpeneIeHHOCTeH) pe3ylbTaToB
U3MEPEHUH - 3aKOHOAATeNbCTBO Pocculickoil denepanuu, periaMeHTUPYIOLIEe BOIIPOCHI
€IMHCTBA U3MEPEHUI U METPOJIOTHUYECKOTO 0OecTIeueHMs
OIIK-4.1/382 3Haer MeETOAONOTHI0O HWH(POPMAIMOHHOTO  TOHWCKA,  MPUHITUTIBI
cUCTEMaTH3aluu U aHAJIN3a HHPOPMALUH.
OIlK-4.1/313 O mopsake  pa3paOOTKM  HOPMATHBHO-TIPABOBBIX ~ aKTOB B
npoQeCCUOHAIBHON AEATEIbHOCTH
Ymemu:
OIIK-4.1/¥Ym1 IlpumMeHATh METOAMKH M CpEICTBA MOBEPKH (KaJIMOPOBKH) CPEICTB
U3MEPECHUU
OIIK-4.1/¥YM2 VYmeer 1eNeHANpPaBICHHO OCYLIECTBIATh IOUCK WH(POPMALUU B
Pa3IUYHBIX MCTOYHUKAX, KPUTUYECKU OLICHUBATh €€ TOCTOBEPHOCTb U PEIEBAHTHOCTD,
CHUCTEMATU3UPOBATh U AaHAJIM3UPOBATH NIOJyUEHHBIE JaHHBIE.
OIIK-4.1/¥YM3  OcymiecTBiasTh TMPaBOBYID H  AHTUKOPPYHIIMOHHYIO SKCIEPTHU3Y,
OLIEHUBATh UX PEryJIUpYIOILEee BO3AEHCTBUE U TOCIEACTBUS UX IPUMEHEHUS
Braoemy:
OIIK-4.1/HBl HaBbplkaMu BBINIOJHEHUS JCWUCTBUS, NPEAYCMOTPEHHBIE METOAUKON
IIOBEPKU CPEACTB U3MEPEHUI
OIIK-4.1/HB2 Bnaneer 1enOCTHBIM HAaBBIKOM paboOTHl ¢ MH(OpMAaIMel Ha BCeX ATamax
MCCJIEZIOBATENBCKOTO 1IUKIIA.
OIIK-4.1/HB3 HaBeikamu cOopa u 06paboTku MH(DOpMAIMK, UMEIOUICH 3HAYCHUE IS
peayiu3alliyl TMPaBOBBIX HOPM B COOTBETCTBYIOUIMX cdepax MpodhecCHOHATBHOM
JESATENIBHOCTH JUIsl OLICHKM PEryJUpYIOLIEr0 BO3ACHCTBUS M TOCIEACTBHM UX
IPUMEHEHUS
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OIIK-4.2 JleMOHCTpUpYET YMEHHE OCO3HAHHOTO BOCTIPUATHSA MH(POPMAIMH, OCYIIECTBISET €¢e
OLIEHKY, 00OCHOBBIBAET PE3YJIbTAThI UCCIETOBAHUN

3name:

OIIK-4.2/311 HopmaTuBHBIE W METOIWYECKUE JIOKYMEHTHI, pPErIaMEHTHPYOIINE
BOIIPOCHI MOBEPKHU (KAJIMOPOBKH) CPEICTB U3MEPEHUI
OIIK-4.2/3H2 3Haer MeTOAbl KPUTHUYECKOro aHanm3a wuH(popmanuu (OLEHKa
JIOCTOBEPHOCTH HMCTOYHMKA, BBISBICHHE JIOTHUECKHUX OIIMOOK, IMpoBepka (PaKToB),
OCHOBHBIC TPHHLUIBI BepUUKAIMU JAaHHBIX, a TaKXe CTaHIApTHBIE CTPYKTYphl U
TpeOOBaHUS K HAYYHOMY OOOCHOBaHMIO PE3YIIBTATOB.

OIlK-4.2/33 O wMeromax ¥  TEXHOJOTMAX  pa3pabOTKWU M TPOBEACHHS
AQHTUKOPPYMIMOHHOM SKCIEPTH3bl HOPMAaTHUBHO-TIPABOBBIX aKTOB

Ymemo:

OIIK-4.2/YMm1 OdopMitaTh pe3yabTaTsl TOBEPKU (KaTUOPOBKHU) CPEICTB U3MEPECHUIMA
OIIK-4.2/¥YM2 YMmeeT nejeHanmpaBiIeHHO paboTaTth ¢ MH(MOPMAIMOHHBIMH TOTOKaMH,
BBIJICJIATh KIIIOUEBBIE TE3MCHI, aHAIM3MPOBAaTh M OLEHHUBATH COAEP)KAaHUE HA MPEeIMET
PEJIEBAaHTHOCTH, JOCTOBEPHOCTH M TOJHOTHI, @ TAKXKE JIOTHYHO M apTyMEHTHUPOBAHHO
NPEACTaBIATh BBIBOJBI U PE3YJAbTAaThl COOCTBEHHOTO aHAIM3a UM UCCIICIOBAHMUS.

OIIK-4.2/¥Ym3 PaspabGarbiBaTh ¥ TNPOBOAUTH AHTUKOPPYIIIMOHHYIO  SKCHEPTH3Y
HOpPMaTHBHO-TIPaBOBBIX aKTOB

Braoems:

OIIK-4.2/HBl HaBbpikamMu BBIIOTHEHHUS JEHCTBHUMA, TMPETyCMOTPEHHBIX METOIUKOM
KaJIMOPOBKHU CPENICTB U3MEPECHUI

OIIK-4.2/HB2 Bmameer KymbTypoH  KPUTHYECKOTO MBIIUICHUS W HAyYHOU
KOMMYHHKAITUH, TO3BOJISIONIEH HE MPOCTO TMACCHUBHO TMOTPEOATh, a aKTHBHO H
OCMBICJICHHO  B3aUMOJCHCTBOBaTh C uWH(poOpmarmelt, GopMupys He3aBHUCHUMEIE,
JTIOKA3aTeIbHO MOAKPEIUIEHHBIC CY)K/ICHUS U BHIBOJIBI.

OIIK-4.2/HB3 HaBbikamMu pa3paOOTKH U TMPOBEICHUS aHTUKOPPYIITHOHHONW AKCIIEPTH3bI
HOpPMaTHBHO-TIPABOBBIX aKTOB

OIIK-4.3 TIpoBOmUT CaMOCTOSITEIbHO Ha MPO(EeCCHOHAIBHOM YPOBHE OIICHKY PE3yJbTaToB
UCCJIEIOBAHMUM, HCIIONb3Ysl COBPEMEHHBIE HH(POPMAIIMOHHBIE TEXHOJIOTHH U MPHUKIAIHBIC
anmnapaTHO-IpOorpaMMHbIE CPEJCTBA

3Hamo:

OI1K-4.3/311 HopmaTHBHBIE 1 METOAMYECKUE TOKYMEHTHI, pEIJIaMEHTHUPYIOIIHE PaOOThI
10 METPOJIOTHUECKOMY 00€CIIEYCHHIO B OpPraHNu3allul

OIIK-4.3/312 3HaeT METOIOJOTHIO OLEHKH pPEe3YyJbTaTOB HCCIEIOBaHUH B CBOEH
NpeAMETHOW 00nacTu (CTaTUCTHYECKUE METOJbl, KPUTEPUH 3HAYUMOCTH, METPUKH
KauyecTBa), a TAKXKe KIacCHU(PUKAIUIO U (PyHKIIMOHAIBLHBIE BO3MOXXHOCTH COBPEMEHHBIX
WH(GOPMAITMOHHBIX TEXHOIOTHH U cnernuanu3upoBaHHoro [10 (cTtarucTuyeckue makeTsl,
cpenbl A ananuza nanubix, CAIIP, 'IC), mpuMeHUMBIX JIJ1s1 TAKOM OLIEHKH.
OI1K-4.3/313 O0 OCHOBHBIX MPABOBBIX aKTaX PETYIUPYIOIIEr0 BO3IEHCTBUSA, IPUHSATHIX
HOPMAaTUBHO-TIPABOBBIX aKTOB B MPO(ECCUOHATLHOM NEATEIILHOCTUB

Ymemo:

OIIK-4.3/Ym1  PaccuuThiBaTh MOTPENTHOCTH  (HEOMPEIEICHHOCTH)  PE3yJIbTaToOB
M3MEPEHUI

OIIK-4.3/YM2 YMeet onpeaensTh aJeKBaTHbIC METOABl M KPUTEPUHU OLIEHKH, ITOIOUPATh
u 3(QQPEeKTUBHO HCMOIB30BaTh COOTBETCTBYIONIEE MPOrPaMMHOE OOECTICUeHUuEe IS
00paboTKu, aHaNIM3a U BU3yaIU3allK JaHHBIX, a TAK)KEe HHTEPIIPETUPOBATD MOTyUYEHHBIE
pe3yabTaThl, Jenas 000CHOBaHHBIE BBHIBOJBI O Kaue€CTBE, JOCTOBEPHOCTH M 3HAYMMOCTHU
MPOBEAEHHOTO MCCIIEA0BaHUS.
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OIIK-4.3/YMm3 IIpuMeHSTHh Ha NMPAKTHKE OCHOBHBIE NTPABOBbIE M HOPMATHBHO-IIPABOBBIC
aKTBI PETYIUPYIOIIETro BO3ACHCTBUS B MPO(HECCHOHATBHOM NeATETbHOCTH

Braoemy:

OIIK-4.3/HB1 HaBbikamu pa3pabOTKH METOIUK KaTHOPOBKH CPEICTB U3MEPECHUIMA
OIIK-4.3/HB2 Bnaneer TeXHOJIOTHEH KOMIUIEKCHOW SKCHEPTHOH OLIEHKH, MHTETPHUPYS
npodeccHoHalbHbIE 3HAHUS C MPAKTUYECKUMHM HABBIKAMU pPAa0OThl B aKTYyaJbHOM
UQPOBO cpene, YTO MO3BOJSET CAMOCTOSATEILHO MPOBOAMTH TOJHBIA IUKJI aHATU3a
pe3yNbTaToB  UCCIEAOBAaHMA — OT OOpabOTKM JaHHBIX /0  (hopMyIHPOBKH
3aKJIFOYUTEIIBHOTO AKCTIEPTHOTO 3aKITIOUCHHUS.

OIIK-4.3/HB3 HaBeikamu cOopa u 06paboTku MHPOpMAIMK, UMEIOLICH 3HAYCHUS IS
peayiuzalliy TMPaBOBBIX HOPM B COOTBETCTBYIOUIMX cdepax MpodhecCHOHATbHOM
NESITebHOCTH UL OLCHKH pETYJIUpPYIOIIEro BO3ACHCTBUS W IOCIEACTBUH UX
NpUMEHEHHUS

OIIK-4.4 TlpumeHsieT MeTOAbl 3aIIMUTHI, XPAHEHUS M TOAAYM HHPOPMAIUH, HCIIONIB3YS
COBpEMEHHBIE HMH(OPMAIIMOHHBIE TEXHOJOTMH M TMPUKJIAJHBIC alMapaTHO-NPOrpaMMHbBIE
CpeacTBa
3nams:
OIIK-4.4/311 OGnacTy MpUMEHEHHS METOJ0OB U3MEPEHUI
OIIK-4.4/312 3HaeT OCHOBHbIE HPUHIIMIBI, METOAbl U CTAHAAPTHl WH(POPMALMOHHOM
6e3omacHOCTH  (KOH(UACHIUAIBHOCTD, IEIOCTHOCTb, JOCTYITHOCTB), TEXHOJOTHH
XpaHeHMUs JaHHBIX (JIOKaJbHBIE, OOJa4YHble, paclpenesiéHHBIE CHCTEMBI), a TaKxke
COBpPEMEHHBIEC aNMapaTHO-IIPOrpaMMHbIE cpelacTBa ©  (opmarel uis 0e30MacHOro
npeAcTaBiIeHus U nepenadu nHpopmanuu (mmdpposanue, DI, cuctemsl ynpaBieHUs
0a3aMu JaHHBIX, crieruanu3upoBanHoe [10 ans BU3yanu3auuu v myOnuKaimm).
Ymems:

OIIK-4.4/Ym1 Vcnonp30oBaTh H3MEPUTENBHOE OOOPYIOBaHUE, HEOOXOAUMOE IS
IIPOBEICHUS U3MEPEHUN

OIIK-4.4/YM2 YmeeT BBIOUpATh M MPUMEHATH aJ€KBaTHBIE METOAbI M HHCTPYMEHTHI JIJIst
oOecriedeHus1 6e30MacHOCTH WH(POPMALIMU Ha PAa3IUUHBIX dTanax €€ )KU3HEHHOTO IIMKJIA
(mpu o00paboTke, XpaHEHHMH U Tepenaye), OPraHU30BBIBATH CTPYKTYpHUPOBAHHOE
XpaHEHHE [AHHBIX M TIPEACTABIATH PE3yNbTaThl B 3alIUINEHHOM U YIOOHOM st
NOTPEOUTENS BUJIE C UCTIOIB30BAaHUEM COBPEMEHHBIX TEXHOJIOTUH.

Bnaoemw:

OIIK-4.4/HBl HaBbsikamu pa3pabOTKM © PELEH3UPOBAHMS TPOCKTOB  CO3JIAHUS
MJIAHOBO-BBICOTHBIX CETEH CITyTHUKOBBIMHU U Ha3€MHBIMH METOJaMHU

OIIK-4.4/HB2 Bmameer mpakTHYECKMMH HaBbIKaMU pabOThl B 3alIUMIEHHOMN
HH()OPMAITMOHHON Ccpefie, CIOCOOEH CaMOCTOSITENIbHO BBICTpauMBaTh W TOJIEPKUBATH
npoiiecc 0€30MacHOro oOpamieHus ¢ JaHHBIMU B MPOGECCHOHATILHON TeITeIbHOCTH, OT
UX TONydYeHHs A0 (PUHANBHOM TpEe3eHTAllMd, C HCIOIb30BAaHUEM aKTYaJbHOTO
anmapaTHoro U MPOrpaMMHOTO 00ECIICUCHHUS.

OIIK-6 CrnocobeH paspabarpiBaTh aJIrOPUTMBI M KOMIIBIOTEPHBIE IPOTPaMMBbI, MPUTOMHBIE IS
MPAKTHYECKOTO MPUMEHEHHUS

OIIK-6.1 JlemoHCTpUpYET 3HaHHE METOIOB MOJEIUPOBAHUS, aHAIN3A U TEXHOJIIOTMH CUHTE3a
MPOIIECCOB M CHCTEM, a TAK)K€ OCHOBAHHBIE Ha HUX COBPEMEHHBIX ITU(POBBIX TEXHOJIOTHIA

3name:

OIIK-6.1/3u1 TexHonmoruu MPOU3BOJACTBA CIYTHUKOBBIX HAONIOACHUH, YIJIOBBIX U
JMHENHBIX M3MEpEHU, HUBEJIMPOBaHMS, CHEIMaJIbHBIX BBICOKOTOUHBIX
MH)KEHEPHO-T€0/1€3UUECKIX U3MEPEHUM

OIIK-6.1/382 OcHOBBI TPOTrPaAMMHUPOBAHHS
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Ymemo:

OIIK-6.1/YM1 BBIMOMHATH CITyTHUKOBBIE HAOTIONECHHSI, BBICOKOTOYHOE HHUBEIMPOBAHUE,
YIJIOBbIE u JMHENHbIE U3MEpEeHHs, CrHelaibHbIe BBICOKOTOYHbBIE
MH)XEHEPHO-Te0/1e3NUeCKIe U3MEPEHUs

OIIK-6.1/¥YM2 IlpumeHATh S3BIKM NPOTPAMMHPOBAHUS, COBPEMEHHBIE MPOTrpPaMMHbBIC
cpeabl pa3pabOTKM MH(POPMAIMOHHBIX CHCTEM W TEXHOJOTMHM JUIsl pelIeHUs
MPUKJIAIHBIX 33/1a4

Braoemy:

OIIK-6.1/HB1 HaBbikamu 1oJIeBOTO M KaMepajJbHOTO KOHTPOJISI U3MEPEHUI
OIIK-6.1/HB2 HaBblkamu MpOrpaMMHUpPOBAaHUS, OTIAIKH U TECTHPOBAHUS MPOTOTHUIIOB
MPUKIATHBIX 33724

OIIK-6.2 Pa3pabareiBacT METOABI MOJCIMPOBAHUS, aHAIW3a W TEXHOJOTMH CHHTE3a
MPOIIECCOB M CUCTEM, a TAK’K€ OCHOBAaHHBIC HA HUX QJITOPUTMBI U TIPOTPAMMBI JIJISl PEIICHHS
MPaKTUYECKUX 3a1a4 B 001acTH MpodheCCHOHATBHON ACATEIHbHOCTH

3uamo:

OIIK-6.2/3u1 Teopuss M TEXHOJIOTUM MaTeMaTHUECKOW OOpPaOOTKU CIIyTHHKOBBIX
HAOMIONCHUH, YIJOBBIX W JUHEWHBIX WM3MEPEHUH, HHBEIMPOBAHUS, CHEIHMATIbHBIX
BBICOKOTOUHBIX MHKEHEPHO-TEO/IE3MUECKUX U3MEPEHUI

OIIK-6.2/382 OCcHOBBI TPOrPaAaMMUPOBAHHS

OIIK-6.2/313 3HaeT TeOpeTHYECKHUE OCHOBBI MOJAEIMPOBAHUS IMPOIECCOB M CHCTEM
(MaTeMaTHYeCKoe, MMUTAIMOHHOE, CTPYKTYPHOE), METOIbl CHUCTEMHOTO aHalu3a H
CHHTE3a, a TaKkKe TMPUHLUUIBl  alrOpuTMH3alMd M 0a30Bble  MapaJurMel
IpOTrpaMMHUPOBAHUS, MTPUMEHUMBIE U aBTOMATH3AIMM PELIeHUs NPOoQeCCHOHATBHBIX
3a1ad.
Ymems:

OIIK-6.2/YM1 VYpaBHUBaTh pe3yibTaThl CITYTHUKOBBIX HAONIONEHUN, BBICOKOTOYHOTO
HUBEJIMPOBAHMS, YIJIOBBIX M JIMHEWHBIX HW3MEPEHUMN, CIEUUaIbHBIX BBICOKOTOUYHBIX
WH)KEHEPHO-T€0/1e3MUECKIX U3MEPEHHI

OIIK-6.2/¥YM2 TlpuMeHATh S3BIKM NPOTPAMMHPOBAHHUS, COBPEMEHHBIE MPOTrpPaMMHbBIC
cpeabl pa3pabOTKH MH(POPMALMOHHBIX CHCTEM W TEXHOJOTMM Ul  pelIeHUs
IPUKIJIAIHBIX 3a7a4

OIIK-6.2/¥YM3 Ymeer aHanu3upoBaTh MPAKTUUECKYIO 3aJady, HPOCKTHPOBATh
aJIeKBaTHYIO MOJEJb Ipollecca WIM CHCTEMBI, pa3palaTbiBaThb METOA €€ aHaiu3a u
TEXHOJIOTUIO CUHTE3a ONTHUMAJIbHOTO PEIICHUSI.

Braoems:

OIIK-6.2/HBl HaBbikamu ypaBHUBAaHUS PE3YJAbTAaTOB CIyTHUKOBBIX HAOIIONCHHMIA,
JMHEHHO-YITIOBBIX U3MEPEHUH, BBICOKOTOYHOTI'O T€OMETPHUUECKOTO HUBEITUPOBAHUS

OIIK-6.2/HB2 HaBblkamu MpOrpaMMHUpPOBAaHUS, OTIAIKH U TECTHPOBAHUS MPOTOTHUIIOB
MPUKIATHBIX 33724

OIIK-6.2/HB3 Bmameer WHXEHEPHBIM MBIIIJICHUEM W KOMIUICKCHBIM  HaBBIKOM
M (POBOTO pelIeHUs MPAKTUISCKUX 3a/1a4.

OIIK-6.3 Brnageer HaBbIKaMHu pa3paOOTKH METOIOB MOJCIMPOBAHUS, aHAIN3a U TEXHOJIOTHI
CHHTE3a IMPOIECCOB M CHCTEM, a TaKK€ OCHOBAHHBIX Ha HHUX aJITOPUTMOB W TPOTPAMM JIJIst
pelieHus MPaKTUISCKUX 3a/1a4 MUPPOBU3ALNU B 00J1aCTH TPOPeCCHOHATBHON IeATeTbHOCTH

3name:

OIIK-6.3/311 CtpykTypa W TEXHOJIOTUYECKHE OCOOCHHOCTH TEOJe3UYECKUX CceTei
PA3INIHOTIO HA3HAYCHUA

OI1K-6.3/312 OCcHOBBI IPOTrPaMMHUPOBAHHS
Ymems:
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OIIK-6.3/¥YMm1 OuenuBarh BIUSHUE BHEIIHUX (PAKTOPOB HA MIPOM3BOJCTBO CITyTHUKOBBIX
HaOMIOACHUH, TOYHOCTh TE€OAe3MUECKUX U3MEPEHUI

OIIK-6.3/YM2 IlpumeHATh S3BIKM NPOTPAMMHPOBAHUS, COBPEMEHHBIE MPOTrpPaMMHbBIC
cpeabl pa3pabOTKHM MH(POPMAIMOHHBIX CHCTEM W TEXHOJOTMHM JUIsl  pelIeHUs
NPUKJIAIHBIX 3a7a4

Bnaoemw:

OIIK-6.3/HB1 HaBbikamu KOHTPOJIS MOTYYECHHBIX Pe3yIbTaTOB YPaBHUBAHUS
OIIK-6.3/HB2 HaBblkamu MpOrpaMMHUpPOBaHUS, OTIAIKH U TECTHPOBAHUS MPOTOTHUIIOB
IIPUKJIAIHBIX 3a7a4

OIIK-7 CriocobeH moHUMAaTh MPUHITUITEI PaOOThI COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH H
MCIOIB30BaTh UX JUJIS pelIeHUs 3a/1a4 podeccuoHaNbHON AeITeIbHOCTH

OIIK-7.1 [deMOHCTpUpYeT 3HAaHUE NPUHLIMIIOB PAOOTHI COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTMM M 3HAeT, KaK MX MCIONb30BaTh JJS PpeIIeHUs 3aha4 MpodeCcCHOHANTBHOM
NESITENIBHOCTU
3nams:
OIIK-7.1/311 MeTtoauku u cpeAcTBa MOBEPKH (KaTHOPOBKH) CPEACTB U3MEPEHUH
OIIK-7.1/312 OmnepanoHHbIe CUCTEMbl M HH()OPMAIIMOHHO-TIOUCKOBBIE CHUCTEMBbI
MaKeTbl MaTeMaTHYeCKOM CTAaTHCTUKH, METOABI MPEJICTaBICHUS CTAaTUCTHYECKOU
UHPOpMAITIH
OIIK-7.1/363 Ilpunnumnbs! GyHKIIMOHUPOBAHMS CIYTHUKOBBIX HABUTAIIMOHHBIX CHUCTEM
(I'TOHACC, GPS) u T'MMC-nakeToB 111 00pab0OTKH reoJaHHBIX
Ymemu:
OIIK-7.1/¥Ym1 Ananu3upoBaTh MOJTYYEHHBIE PE3YJIbTaThl yPaBHUBAHUS
OIIK-7.1/¥YM2 PaboTars ¢ mpUKIaAHBIMHA MPOTPAMMAaMH CTATUCTUYECKOTO aHAIN3a
OIIK-7.1/¥YM3 OpueHTupoBaTbcs B NPOrPaMMHOM OOECIEUEHUH Il KaMepajbHON
o0paboTku reonesnueckux namepenuii (Credo, AutoCAD Civil u ap.)
Braoemy:
OIIK-7.1/HB1 HaBbikamu cocTaBiIeHNsI TEXHUUECKUX OTYETOB
OIIK-7.1/HB2 HaBblkamu 00paObOTKH TaHHBIX, TOTYUYCHUS UX XapaKTEPUCTHK M 3aKOHOB
pacnpenesneHus

OIIK-7.1/HB3 IlonuMaHueM CTPYKTypbl U (OpMaToB XpaHEHHs LUPPOBBIX MoOIeNeH
mectHoctu (HMM)

OIIK-7.2 VYmeer NpPUMEHATh NPUHIUNBI pabOTHl COBPEMEHHBIX HH(OPMAIMOHHBIX
TEXHOJIOTHH ISl pelIeHuUs 3a1a4 MPOopECCHOHAIBHON AEITEIbHOCTH

3namo:

OIIK-7.2/3u]1 TexHonornueckue BO3MOXKHOCTH U 00JacTW NPUMEHEHHS CpPEACTB
U3MEPECHUU

OIIK-7.2/312 OmnepanoHHbIe CUCTEMbl M HH()OPMAIIMIOHHO-TIOUCKOBBIE CHUCTEMBbI
NAaKeThl MAaTEMATUYECKOM CTaTUCTUKHM, METOABl IPEICTABICHHUS CTAaTUCTHUYECKOU
UHPOpMAITIH

OIIK-7.2/383 MWatepdeiic u 0a30BbIA  (PyHKIIMOHAI MporpamMM il 0OpaObOTKH
re0/1e3NYECKUX JAHHBIX

Ymemu:

OIIK-7.2/¥ml IlpuMeHATh METOAMKH M CpEICTBA MOBEPKH (KaJIMOPOBKH) CPEICTB
U3MEPECHUU

OIIK-7.2/¥YM2 PaboTarh ¢ NPUKJIAIHBIMK TPOrpaMMaMHU CTAaTUCTUYECKOTO aHAIIN3A
OIIK-7.2/¥YmM3 HWmmopTupoBaTh MOJEBbIE JaHHBIE C OJICKTPOHHOTO TaxXxeoMmeTpa B
MIPOTPaMMHBIN KOMITJIEKC IS TOCIEAYIOIIeH 00paboTku
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Braoems:

OIIK-7.2/HBl HaBbikamMu BBITIOJIHCHHSI JEHUCTBHsI, TPEAYCMOTPEHHBIE METOIUKOM
MOBEPKHU CPEACTB U3MEPEHUI

OIIK-7.2/HB2 HaBbikamu 00paOOTKHU JaHHBIX, MTOJYYCHHUS UX XapaKTEPUCTHUK M 3aKOHOB
pacrpeneneHus

OIIK-7.2/HB3 HaBwikamu mocTpoeHHus 1U(PpoBoil Momenu penbeda Mo pesyabraram
ChEMKH B crnienuainzupoBanHoM [10

OIIK-7.3 Bmameer HaBbIKAMHW TNPUMEHEHHS  TNPUHIUIIOB  pabOThl  COBPEMEHHBIX
MH(GOPMAIIMOHHBIX TEXHOJOTUH M METONOB HMX MHCIIONb30BaHUS HJs pEIIeHUs 3ajady
npodeccuoHanbHON AESITETbHOCTH

3namo:

OIIK-7.3/311 KoHCTpyKTHBHBIE OCOOCHHOCTH U MPUHLIUIIBI PA0OTHI CPEACTB U3MEPEHUI
OIIK-7.3/382 OmneparmoHHble CUCTEMBI W HMH(GOPMAIIMOHHO-TIOMCKOBBIE CHCTEMBI
NaKeTbl MaTeMaTHMYeCKOM CTAaTUCTUKH, METOAbI MPEJCTaBIEHHUS CTAaTUCTHYECKOU
uHbopmaIu

OIIK-7.3/313 Metoapl aBTOMaTH3MPOBAHHOTO MOCTPOCHUS TONOrpaUUECKUX IIAHOB
0 JAHHBIM MOJIEBBIX U3MEPEHUI

Ymemo:

OIIK-7.3/¥Ym1  PaccuuThiBaTh MOTPENTHOCTH  (HEOMPEIEICHHOCTH)  PE3yJIbTaToOB
M3MEPEHUI

OIIK-7.3/YM2 PaboTars ¢ mpUKIaAHBIMHA MPOTPAMMaMH CTAaTUCTUYECKOTO aHAIN3a

OIIK-7.3/¥YmM3 Co3maBaTh W peNakTUPOBATh OOBEKTHl TOMOTpaUuUEcKoro IjIaHa B
BEKTOPHOM (popmare

Braoemes:

OIIK-7.3/HBl HaBbikamMu BBITOTHEHHUS JEHCTBHUMA, TMPETyCMOTPEHHBIX METOIUKOM
KaJIMOPOBKHU CPENICTB U3MEPECHUI

OIIK-7.3/HB2 HaBbikamu 00paOOTKHU JaHHBIX, MTOJYYCHHUS UX XapaKTEPUCTHUK M 3aKOHOB
pacrpeneneHus

OIIK-7.3/HB3 HaBblkamMu pemICHHUS WHXEHEPHBIX 3adad (MoacYeT OObEMOB TPYyHTAa,
MOCTpoeHHE Mpoduiieit) C HCTIOIB30BaHUEM MU(PPOBBIX MOJIEICH MECTHOCTH

OIIK-8 CrocobeH OCYImIECTBIATh KPUTUYECKUH aHamu3 W 00o00meHne mpodecCuoHaIbHON
WHPOPMAIIMU B paMKax YIIPABJICHHUS KaueCTBOM MPOIYKIIUH, IPOLIECCOB, YCIYT

OIIK-8.1 JleMOHCTpUpyeT ~ 3HaHUWE  MAaTeMaTUYECKUX, CUCTEMHO-aHAJIUTUYECKUX,
BBIUMCIIUTENILHBIX METOIOB M MPOTPAaMMHBIX CPEICTB I OCYLIECTBICHHS KPUTHYECKOTO
aHanu3a U 0000IeHus MpopecCHOHANBHON MHPOPMAIIMK B paMKaxX YIPaBICHHUS Kauye€CTBOM
MPOIYKIMH, TIPOLIECCOB, YCIYT

3uamo:

OIIK-8.1/311 3HaeT OCHOBHBIE MAaTeMaTHYECKUE U CUCTEMHO-aHAJUTHUYCCKHE METObI,
WCITIOJIb3yeMBbIe JJI aHaJIM3a ¥ MHTEPIIPETAIIMN JaHHBIX B YIIPABJICHUH Ka4€CTBOM.

OIIK-8.1/382 TloHuMaer Ha3HAYeHHE ¥ BO3MOXKHOCTH TPOTPAMMHBIX CPEIICTB
(manmpumep, Excel, Minitab, SPSS) nns 06pabotku npodeccronanbHoi nHOOpMaITim.

Ymems:

OIIK-8.1/¥YM1l VYmeeT UpPUMEHATH CTATUCTUYECKUE W CHCTEMHBIE METOMABI JUIS
KPUTHUYECKOTO aHaIn3a MoKa3zareael KauecTBa NPOAYKIUH, MPOLECCOB U YCIIYT.

OIIK-8.1/¥M2 Cnocoben o0000marh pe3yiabTaTbl aHanu3za U (OpMyIUpOBaTh
000CHOBaHHBIC BBIBOJIBI ISl IPUHSTHUS YIPABICHUSCKUX PEIICHHN.

Braoems:

OIIK-8.1/HB1 Bnaneet HaBbIKaMu pabOTHI ¢ MPOTPaMMHBIMHU CPEIICTBaMH ISl cOOpa,
00paboTKH M BU3yaIHM3allii JaHHBIX O KaueCTBE.

Ne 000007105 Crpanuria 13 u3 33



OIIK-8.1/HB2 Bnanmeer MeTOmuKaMH KPUTUYECKOTO OCMBICICHMS M CHHTE3a
npodeccuoHalbHOW WH(POPMALMU HAa OCHOBE KOJMYECTBEHHBIX M KayeCTBEHHBIX
METOZOB aHAJIM3a.

OIIK-8.2 [IpuMensieT MaTeMaTUYECKUEe, CUCTEMHO-aHATUTUYECKUE, BBIUUCIUTEIIbHBIE METOBI
W TPOTPAaMMHBIE CPEACTBA JJIA OCYIICCTBICHHUS KPUTHYECKOTO aHaln3a W 0000IIeHUs
npodeccroHaIbHON MHGOPMAIMKA B paMKaxX YIPaBICHUS Ka4eCTBOM IPOAYKITUH, TPOIECCOB,
yCIyT

3uameo:

OIIK-8.2/311 3HaeT OCHOBHBIE MAaTEMaTUYECKHE U CUCTEMHO-aHAIUTHYECKHE METOMIBI,

MpUMEHsIEMbIE JJIs aHAJIM3a KaueCcTBa MPOAYKIIMH, POIIECCOB U YCIIYT.

OIIK-8.2/362 TloHWMaeT TPHHIMIIBI WCHOIb30BAHUS BBIYHCIUTEIBHBIX METOIOB U

MPOTrPaMMHBIX CPE/ICTB B YIIPABICHUN KaY€CTBOM.

Yuems:

OIIK-8.2/¥YM1 YMmeeT NpUMEHATh CTaTUCTUYECKUE U CUCTEMHBIE METOABI JJI OIICHKH U
MHTEpIIpeTaluy MoKa3aTesieil KauecTna.

OIIK-8.2/¥YM2 CnocobeH ucmoib30BaTh IMporpamMMHbIe cpeacTBa (Hampumep, Excel,
SPSS, Minitab) ayis 06paboTKy 1 BU3yaau3auu npodecCuoHaaIbHON HHHOPMAIIHH.
Braoemy:

OIIK-8.2/HBl Brageer HaBbIKAMH HHTETPALMU MaTEeMaTHYECKUX W aHAJTUTUYECKUX
METOZOB B IIPAKTUUECKYIO JEATEIBHOCTD 110 YIPABICHUIO KAUECTBOM.

OIIK-8.2/HB2 Bnasneer COBpeMEHHBIMH MPOTPAMMHBIMH HHCTPYMEHTaMHU uid cOopa,
aHanu3a 1 0000LICHNUS JaHHBIX O KayeCTBE.

OIIK-8.3 Brnageer HaBbIKAMHU NPUMEHEHHS MaTeMaTHUYE€CKUX, CUCTEMHO-aHAIUTUYECKUX,
BBIYHCIUTEILHBIX METOIOB M TPOTPAMMHBIX CPEICTB ISl OCYIIECTBICHHUS KPUTHYECKOTO
aHanu3a U 0000IeHus MpopecCHOHANBHON MHPOPMAIIMK B paMKaxX YIPaBICHHUS Kauye€CTBOM
MPOAYKIIUU, TIPOIIECCOB, YCIYT

3Hamo:

OIIK-8.3/38]1 3Haer OCHOBHBIE MaTeMaTUYECKHE, CHCTEMHO-aHAJUTHYCCKHE U
BBIYMCIIUTENIBHBIE METOMBI, a TaKXe IPOrPaMMHBIE CpEICTBA, NPUMEHSAEMbIC IS
aHanu3a M 00OOIIEHHs NaHHBIX B YNPaBICHUM Kaue€CTBOM MPOAYKILHH, MPOLIECCOB U
YCIYT.

Ymemu:

OIIK-8.3/¥YM1 YMmeeT uCmonp30BaTh CTATUCTUYECKUE M CUCTEMHBIE METOJBI (HAIpUMeED,
KOHTPOJIbHBIE KapThl, pErPECCUOHHBIN aHanu3, quarpammsl Ilapero) st kpuTHueckoi
OLIEHKU M MHTEePIPETaH MPpodheCcCHOHANBHON HHPOpMALIUH.

Braoemy:

OIIK-8.3/HB1 Bnageer HaBbikaM# paboThl ¢ IPOTPAMMHBIMU CPEACTBAMH (TaKUMH KaK
Excel, Minitab, Power BI) anst c6opa, 00paboTKu, BU3yanu3auuy 1 0000IIEeH s TaHHBIX
B IIEJISIX IPUHATHUS 0OOCHOBAHHBIX PEIICHUH 0 YIPABICHUIO KaYeCTBOM.

OIIK-9 CnocobeH mpoBOAuTh pabOTHI MO TMOATBEPKIACHUIO COOTBETCTBHUS MPOMYKIIMH, CHCTEM
YIIPaBJICHUS Ka4€CTBOM U UX CEpPTU(PHUKAIIUCH

OIIK-9.1 3HaeT mpUHLIUIBI U LENH CepTUDUKALIMA CUCTEM MEHEIKMEHTa KauyecTBa, epeueHb
OCHOBHBIX HOPMAaTUBHBIX JIOKYMEHTOB, YCTaHAaBIMBAIOIIMX TpeOOBaHUS K MpoIenype
cepruduxannu CMK
3nams:
OIIK-9.1/311 3HaeT menu, MPUHIMIBI U 3TANbl CEPTUPUKANNA CUCTEM MEHEIHKMEHTA
kadectBa (CMK) B COOTBETCTBHM C MEXKIYHApOAHBIMA ¥  HAIMOHATHHBIMH
CTaHAapTaMH.
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OIIK-9.1/312 IloHumaeTr coxepkaHHE€ M Ha3HAUYEHUE KIIIOYEBBIX HOPMATHUBHBIX
nokymeHToB (Hanpumep, ISO 9001, TOCT P UCO 9001), perynupyronmux mnpouenypy
ceprudurannu CMK.

Ymemu:

OIIK-9.1/¥Mm1 VYmeer uHTEpHpeTHpPOBaTh TPEOOBAHUS HOPMATUBHBIX JOKYMEHTOB NpPHU
NOATOTOBKE opranu3anuu k ceprudpukammu CMK.

OIIK-9.1/¥YM2 CnocobeH ompenensiTh COOTBETCTBHE BHYTPEHHHUX  IPOIIECCOB
opranu3aiuy TpeOOBaHUSAM CTaHIAPTOB CEPTHUPHKALINY.

Braoemy:

OIIK-9.1/HB1 Bnaneet HaBpikamMu aHaim3a HOpMATHBHOUM 0a3bl ceprudukanuu CMK u
e€ MpUMEeHEeHHs B TPO(ECCUOHAIBHON eI TEIbHOCTH.

OIIK-9.1/HB2 Bnageer MeToAWMKAMH  OIICHKA TOTOBHOCTH  OpTraHM3allid K
cepTU(HKALMK HAa OCHOBE TPEeOOBAaHUM JEMCTBYIONINX CTAHJapTOB.

OIIK-9.2 VYmeer o0GOpMIIATh TEXHOJOTHMYECKYI0O W TEXHHUYECKYIO JIOKYMEHTAllUI0 B
COOTBETCTBUH C JICHCTBYIOIIECH HOPMAaTHUBHON 0a30ii Ha OCHOBE HMCIOJB30BaHMS OCHOBHBIX
MOJIOKEHUH CTaHJapTU3allU U cepTU(UKALUU B IPOU3BOICTBEHHOM EATEIBHOCTH
3namo:
OIIK-9.2/3u1 3naer TpeboBaHMsS ICHCTBYIOLIEH HOPMAaTHBHOM 0a3bl, OCHOBHBIC
NOJOXKEHUS]  CTAaHAAPTU3ALMU M CepTUUKAIMM, peryaupyromue odopmieHUe
TEXHOJIOTUYECKOW U TEXHUYECKON JOKYMEHTALUU.
Ymemu:
OIIK-9.2/¥m1 Ymeer pa3zpabarbiBath U OPOPMIIATH TEXHUYECKYIO U TEXHOJIOTHUYECKYIO
JOKYMEHTAIMI0 B COOTBETCTBMM C YCTAQHOBJICHHBIMM CTAaHJApTaMU U IpaBUIAMH
cepTUHUKAINH.
Braoemy:
OIIK-9.2/HBl Bmaneer HaBbIKAMH NPUMEHEHHS HOPMATUBHBIX JIOKYMEHTOB H
TpeOOBaHUI  CHUCTEM  CTaHAAPTHU3ALMU  TPH  COCTABICHUH U  IKCIEpPTH3E
IIPOM3BO/ICTBEHHOM TOKYMEHTAIUH.

OIIK-9.3 Brnaneer HaBbIKAaMU MPETEH3MOHHO-UCKOBOM pabOThI B c(hepe OTBETCTBEHHOCTH 3a
KaueCTBO MPOIYKIUHU (TOBApOB, pabOT, yciIyr), a TakKe HaBbIKAMHU IMPHUHATHS pEIICHUN B
obnacTu o0ecredeHus1 KauecTBa MPOAYKITUH (YCIYT) C YUYETOM 3aKOHOaTeabcTBa PO
3Hamo:
OIIK-9.3/3u1 3HaeT OCHOBHBIE TMOJNIOKEHUS 3aKoHOAAarelbcTBa PX® B obmactu
OTBETCTBEHHOCTH 3a Kau€CTBO MPOIYKIIMH, paboT U ycuyr (B T.4. [ pakIaHCKUN KOJEKC,
3axoH «O 3amre npaB NOTPEOUTETCH» ).
OIIK-9.3/362 IlonumaeT mponeAypbl MPETEH3MOHHO-UCKOBOM pPabOThI, BKIIIOUAs
NopsA0K OQOpMIIEHHUSI MPETEH3HUM, 0CYIeOHOrO YpEerylIMpoBaHMsI CIOPOB M MOAAYH
HICKOB.
Ymemns:
OIIK-9.3/¥M] VYmeer aHanu3upoOBaTh HECOOTBETCTBHsI KAadeCTBa C TOUYKH 3PECHHS
MIPABOBBIX MOCIEACTBUIN U (POpMHUPOBATH 000CHOBAHHBIE MPETEH3UU HIIK BO3PAKEHUSI.
OIIK-9.3/¥YM2 CrnocobeH TpuUHUMATh YIPABICHYCCKHE PEIICHUS 10 O00ECIEUCHUIO
Ka4ecTBa ¢ yuéToM TpeOOoBaHUH JACHCTBYIONIETO 3aKOHOAATeIbCcTBa PD.
Braoems:
OIIK-9.3/HBl Bmaneer HaBbIKAMH COCTaBJICHHUS W O(GOPMICHHS NPETCH3UOHHOU
JOKYMEHTAIIMHN, a TaKXe B3aMMOJCHUCTBUS C KOHTPAreHTaMH W KOHTPOIUPYIOUIUMU
OpraHaMH B CIIOPHBIX CUTYaIUsX.
OIIK-9.3/HB2 Bnaneer KOMIIETEHIIMEH MPaBOBOrO OOOCHOBAHUS pEIICHUN B OONACTH
KauecTBa,  HAMpaBlICHHBIX  HAa  MHHMMM3AIMIO  PUCKOB U CcOOMIOfeHHE
HOPMaTHUBHO-TIPABOBBIX TPEOOBAHHUIA.
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OIIK-10 CriocoGeH O1leHMBaTh U YYUTHIBATh PUCKH MPH YIPABICHUU Ka9Y€CTBOM

OIIK-10.1 3Haer meTompl HEOOXONMMBIE AJISI OpraHu3aluu YPQPEeKTUBHON pabOThI CUCTEMBI
YOpaBlIeHUST Ka4eCTBOM, METOJbI MOBBIMICHUS 3()PEKTHBHOCTH MPOU3BOJICTBA, OCHOBHBIE
MpaBuJIa IPOBEACHHSI YIIPABIECHYECKUX MPEOOPa30BaHUI Ha MPEATPUATUU
3namu:
OIIK-10.1/3u1 3Haer kIO4YeBBIE METOIBI OPTaHU3AIMN U (DYHKIIMOHUPOBAHUS CHUCTEMBI
ynpasineauss kadectBoM (CMK), moBwimeHuss mpou3BOACTBEHHOM A(H(HEKTUBHOCTH H
peanu3anuy yrnpaBieHYecKUX npeoOpa3oBaHUil Ha MPEANIPUITHH.
Ymemns:
OIIK-10.1/¥Ym1 VYmeer mpumensats metoasl CMK (manpumep, PDCA, 58S, GepexiuBoe
MIPOU3BO/ICTBO) ISl TOBBIMIEHUS 3((HEKTUBHOCTU MPOU3BOACTBEHHBIX MPOLECCOB U
MOJICPKKHU YIIPABICHYECKUX U3MEHEHHIH.
Braoems:
OIIK-10.1/HBl Bmageer wuHCTpyMEeHTaMu MPOOIEMHO-OPUEHTUPOBAHHOTO ITOAX0/a
(manmpumep, nuarpamma Mcukaser, SW2H, PDCA) s ynydieHust mporieccoB Ka4ecTna.

OIIK-10.1/HB2 BnaneeT HaBBIKAaMH TPOSKTHPOBAHUS M peaM3aIliU yIPaBICHYECKUX
M3MEHEHUI C ONTUMAaJbHBIM TEMIIOM BHEApPEHUS, 00eCHEeUnBAIOIIUM YCTOMUUBOCTh U
3¢ pexTUBHOCTH MPeoOpa3OBaHMIA.

OIIK-10.2 YMmeer mpuMEHSATh MPOOIEMHO-OPHEHTHPOBAHHBIE METONbI aHAIW3a, CHHTE3a U
ONTUMH3AIMK TPOLIECCOB OOECIeYeHNs KadecTBa, pa3padarhlBaTh IUTAHBI MPOBEICHHS
npeoOpa3oBaHuil CTPYKTYpHI YIPaBJICHHUs, BBIOMpask ONTUMAJIbHBIN TeMI peoOpa3oBaHuit

3name:

OIIK-10.2/3u1 3naet cyTh nMpobOIEMHO-OPUEHTUPOBAHHBIX METO/IOB aHAJIN3a, CHHTE3a U
ONTHUMHU3AIMH MTPOLIECCOB OOECIEUeHNsI KaueCTBa.

OIIK-10.2/32 TloHmmaeT TNPUHOMIB pPa3padOTKH IUIAHOB  OPTaHU3AI[HOHHBIX
npeoOpa3oBaHuil M KPUTEPUH BBIOOpA ONTHMAJILHOTO TEMIAa M3MEHEHHH B cHCTEMeE
YIpaBICHUS KaY€CTBOM.

Ymemns:
OIIK-10.2/¥m1 VYmeer BBIABIATH MpOOJIEMHBIE 30HBI B Tpoleccax obOecreueHus
KauecTBa U MPUMEHATh COOTBETCTBYIOILIUE METO/IbI UX aHAJN3a U ONITUMU3ALINH.

OIIK-10.2/¥M2 Crnocoben pa3pabareiBaTh OOOCHOBAaHHBIE IUIAaHBI TMPEOOpPa3OBaAHUI
CTPYKTYphl YIPABJICHUS C YYETOM pECypCOB, PHCKOB M CTpPaTeTHYECKHX IIEJIeH
OpraHu3aIuH.

Braoems:
OIIK-10.2/HB1 Bnageer npo0i1eMHO-OpPUEHTUPOBAHHBIMA HHCTPYMEHTAMU (HAIpuMep,

MeTon «S5 moueMy», auarpamma Hcukasel, SWOT-ananu3) uisi BBISIBICHUS KOPHEBBIX
MPUYUH HECOOTBETCTBHUI U ONTHUMM3AIMH ITPOLIECCOB 00ECIIEUeHNs KaueCTBa.

OIIK-10.2/HB2 Bnaneer HaBbIKAMH NMPOEKTUPOBAHMSA U PEATU3AIMU YIPABICHYECKHX
npeoOpa3oBaHuil ¢ OOOCHOBAaHHBIM BBEIOOPOM TEMIla H3MEHEHH, 00eCIeUnBaAIONIUM
Oananc Mexy 9Q(PEeKTHBHOCTBIO M yCTONYMBOCTHIO CUCTEMBI KAY€CTBA.

OIIK-10.3 ®opmupoBaHre OU3HEC-TIJIaHA
3Hamo:
OIIK-10.3/3u1 3Haet cTpyKTypy, LIeIX U OCHOBHBIC pa3zeiibl OM3HEC-TJIaHa B KOHTEKCTE
MIPOEKTHOM U UHHOBALIMOHHOM JI€SITEIbHOCTH.

OIIK-10.3/3u2 Ilonumaer ponp OW3HEC-IUIAaHA KaK MHCTPyMEHTa OOOCHOBAHHUS
HKOHOMHUYECKOHU 11e71ecO00pa3HOCTH U MPHUBIICUCHHS PECYPCOB.

Ymems:
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OIIK-10.3/¥m1  Ymeer pa3pabareiBaTh  KIIOYEBbIE  pa3fesbl  OM3HEC-IUIaHA:
MapKeTHHIOBBIM aHAJIN3, TPOU3BOACTBEHHBIN MJ1aH, (PMHAHCOBBIN MPOTHO3.

OIIK-10.3/¥YM2 CrniocobeH amanTHpOBaTh COAEp)KaHUE OW3HEC-TUIaHa IOJ IEJIEBYIO
ayIUTOPHIO (MHBECTOPHI, pYKOBOJCTBO, TPAHTOAATEINHN).

Braoems:

OIIK-10.3/HBl Bnameer meTomMKaMH KOJIWYECTBEHHOH © KAYECTBEHHOM OLIEHKHA
MPOCKTHBIX WHUIIUATUB MPU COCTABJICHUU OM3HEC-TIIaHa.

OIIK-10.3/HB2 Bnaneetr HaBbIKaMH MPE3CHTAIIMN M 3aIUTHl OM3HEC-TIJIaHA C aKI[EHTOM
Ha €ro YKOHOMHUYECKYI0 000CHOBAHHOCTh M PEaTN3yEeMOCTb.

OIIK-11 Criocoben pa3pabarbiBaTh TEXHHUYECKYIO JOKYMEHTAIMIO (B TOM YHCJIE U B DJIEKTPOHHOM
BHUJIC) B 00JIACTH YIIPABJICHHS KAYECTBOM B YCIOBUSAX MU(PPOBOI SKOHOMHUKH C YUETOM JIEHCTBYFOIIINX
CTaHJAPTOB KauecTBa

OIIK-11.1 3Haer OCHOBHbICE OpraHU3AlMOHHBICE MEPONPUATHS MO  CO3MaHUI0 U
(YHKIIMOHUPOBAHHUIO CUCTEM MEHEKMEHTA KauecTBa

3name:

OIIK-11.1/3u1 UAK: OIIK-11.1 3HaeT oCHOBHBIE OpPraHU3aIMOHHBIE MEPOTPUATHSI TIO
CO3/1aHHUI0 U (PYHKIIMOHUPOBAHHUIO CUCTEM MEHE)KMEHTA KaueCcTBa

Ymems:

OIIK-11.1/¥m1 VYmeer mnnaHupoBaTb ¥ KOOpAMHHUpOBaThH HTambl BHenpeHuss CMK,
BKJIIOYasi pa3pabOTKy JOKYMEHTalWH, OOy4eHHE TepcoHaja M  OpraHU3alHio
BHYTPEHHUX ayIUTOB.

Bnaoemw:

OIIK-11.1/HBl Bmangeer HaBbIKaMH NPAKTHUECKOW peaqu3allid OPTaHU3aLMOHHBIX
IIPOLIECCOB MO CO3/1aHuI0 U conpoBoxaeHuo CMK Ha npennpustuu.

OIIK-11.2 VYmeer miuaHuUpOBaThb OpPraHU3ALMOHHBIE MEPONPHUATHS IO CO3JAaHUI0 U
(YHKIIMOHUPOBAHUIO CHUCTEM MEHEIKMEHTa KauecTBa B YCIOBUAX IU(PPOBON IKOHOMUKH,
MIPOBOJUTH CAMOOLICHKY JI€ATEeIbHOCTH OpraHu3aIuil
3namu:
OIIK-11.2/3u1 3Haer 0COOECHHOCTH IUJIAHUPOBAHMS W PEATU3alUA MEPOIPHUSITHH 10
CO37aHUI0 U (PYHKITMOHHPOBAHUIO cHCTeM MeHemxMmeHTa kadecTBa (CMK) ¢ yuérom
TpeOOBaHUIT U BO3MOXXHOCTEH HHU(PPOBON SKOHOMHKH, a TaK)KE€ METOJbI CaMOOIICHKH
OpraHMU3aIIOHHON e TEIbHOCTH.
Ymemu:
OIIK-11.2/¥m1 VYmeer paspabareiBaTh IUIaHbl BHeApeHuss u nogaepxkn CMK ¢
HCTIOJIB30BaHUEM ITU(POBBIX WHCTPYMEHTOB M MPOBOAUTH CAaMOOIEHKY () (EKTUBHOCTH
JESATEIIBHOCTH OpraHu3allid Ha OCHOBE IpPU3HAaHHBIX Mozened (Hanpumep, EFQM,
I'OCT P CO 9004).
Braoems:
OIIK-11.2/HBl Bnameer HaBbIKAMH TNPUMEHEHHS ITUPPOBBIX TEXHOJOTUU TpHU
opranuzamuu padotet CMK u npoBeieHHs] CHCTEMHON CaMOOIICHKH JIJISI BBISIBJICHHS 30H
pOCTa U MOBBILLIEHUS KaYeCTBA YIPABICHHUS.

OIIK-11.3 Bmameer MerogaMu BCEOOIIETO MEHEKMEHTa KadecTBa M0 peah3alyu
MPUHIIUIIOB MEHEHPKMEHTA KaueCcTBa

3name:

OIIK-11.3/311 3naer npuHIUIBEI BceoOmero MeHemkMenTa kadectsa (TQM) u MeTossl
WX peajii3alii B OpraHu3allMOHHOMN JAESITEIbHOCTH.

Ymems:
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OIIK-11.3/¥Mm1 Ymeer npumensats metoasl TQM (Hanpumep, HETIPephIBHOE YITyUIlIeHHUE,
BOBJICUCHHE II€PCOHANA, OpPUEHTAlUs Ha KIMEHTa) I peaju3alud IPUHLUIIOB
MEHEIPKMEHTA KaueCcTBa Ha IPAKTHUKE.

Bnaoemw:

OIIK-11.3/HB1 Bnaneer HaBbIKaMU BHEIPEHUS M COMPOBOXKICHUS MPAKTUK BCEOOIIETO
MEHEDKMEHTa KayecTBa JJs TMOBBIIICHUS S(PPEKTUBHOCTH CUCTEMbI YIPABICHUS H
YIAOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

3. Mecto aucuuminHbl B cTpykrype OII

Huctummza (Moaynb) b1.0.07 «OcHOBBI ympaBieHHs MPOEKTaMW» OTHOCHUTCS K 00s3aTeIbHOM
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 2.

B npoumecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O0beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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Z g = o Q. 2
= = < g = =
— — — — —
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DK3aMeH
2 cemectp 1441 4 | 16 | 32 | 60
(36)
Bcero 144 4 |16 | 32 | 60 36

5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Pa3nen 1. Beenenue

35

12

18

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-10.1
YK-10.2
VK-10.3
OIIK-4.1
OIIK-4.2

Tema 1.1. BBenenue B OCHOBEI
MPOEKTHOM JEeATETbHOCTH

15

Tema 1.2. Ocobennoctu
MIPUMEHEHHS COBPEMEHHBIX
U(PPOBBIX TEXHOJIOTHH B
YIIPaBJICHUH MIPOCKTaMU B
YCIIOBUAX LU(POBOIA
Tpanchopmaru

20

OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-7.1
OIIK-7.2
OIIK-7.3
OIIK-8.1
OIIK-8.2
OIIK-8.3
OIIK-9.1
OIIK-9.2
OIIK-9.3
OIIK-10.1
OIIK-10.2
OIIK-10.3
OIIK-11.1
OIIK-11.2
OIIK-11.3

Pasznea 2. IlnanupoBanue
NMpoeKTa

30

18

Tema 2.1. [IpoexTHbIl aHAIN3 U
BBIOOD Haubonee 3 pexTHBHOTO
MPOEKTa JUIs yIpaBICHUS B
YCIOBUAX LU(POBOIA
Tpanchopmaru

15

Ne 000007105

VYK-2.1
VYK-2.2
YK-2.3
VK-2.4
YK-2.5
YK-10.1
YK-10.2
YK-10.3
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-7.1
OIIK-7.2
OIIK-7.3
OIIK-8.1
OIIK-8.2
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Tema 2.2. [InanupoBanue
PECYPCOB MPOEKTA. YIIPABICHUE
CTOMMOCTBIO M (pUHAHCUPOBAHUEM

15

OIIK-8.3
OIIK-9.1
OIIK-9.2
OIIK-9.3
OIIK-10.1
OIIK-10.2
OIIK-10.3
OIIK-11.1
OIIK-11.2
OIIK-11.3

Pa3znea 3. Ynpasiaenue
pecypcamMu

28

16

VK-2.1
VYK-2.2
YK-2.3
VK-2.4
YK-2.5
YK-10.1
YK-10.2
YK-10.3
OIIK-4.1
OIIK-4.2

Tema 3.1. YipaBieHue puckamu u
BO3MOYKHOCTSIMH B IIPOEKTE

14

Tema 3.2. Ynpasnenue
YeJI0BEUECKUMH pecypcaMu 1
KOMMYHHUKAIUSIMU B IIPOEKTE

14

OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-7.1
OIIK-7.2
OIIK-7.3
OIIK-8.1
OIIK-8.2
OIIK-8.3
OIIK-9.1
OIIK-9.2
OIIK-9.3
OIIK-10.1
OIIK-10.2
OIIK-10.3
OIIK-11.1
OIIK-11.2
OIIK-11.3

Pa3gen 4. BeinosiHeHue npoekTa

15

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VYK-10.1
YK-10.2
VK-10.3
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
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Tema 4.1. Beinonsenue, KOHTpoib | 15 3 4 8| OIIK-7.1
U 3aBEPILICHUE NIPOECKTA OIIK-7.2
OIlK-7.3
OIIK-8.1
OIlK-8.2
OIlK-8.3
OI1K-9.1
OIlK-9.2
OI1K-9.3
OIlK-10.1
OIIK-10.2
OIIK-10.3
OIlK-11.1
OIlK-11.2
OIlK-11.3

Hroro 108 16| 32| 60

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU

OcHOBHbBIE TIOHATHA: IPOEKT, NPOrpaMMa, ympasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHBIH UK U (a3bl npoekTa. OKpyKeHHe MPOoeKTa. YUacTHUKH npoekTa. Komanma
IIPOEKTA. YHpaBisAoLMi NpoekToM. OpraHu3allMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca
yIpaBIEHUS IPOEKTaMHU

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Tema 1.2. Ocobennocmu npumMeHeHusi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

CoBpeMEHHbIE TEXHOJIOTMH B YIPaBIECHUU MPO(PECCHOHATIBHBIMU TMPOEKTAMHU. DBOIIOLUS
COBPEMEHHBIX TexHOJOTHH. KpaTkuii 0030p COBpEeMEHHBIX HMU(PPOBBIX TEXHOJOTUHA M IHU(DPOBBIX
MHCTPYMEHTOB. PexoMeH1aluu U noxxeaaHus Mo NpUMEHEHHUIO

Texymui KOHTPOJIb
Bun (hopma) konTpoms

[TpakTuueckas padora

Pazoen 2. Ilnanuposanue npoekma

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNPAsieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHanMM3 B yHpaBiIeHUU NMPO(EecCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUYeckoi 3¢pdekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIUPPOBBIX IIIATGOPM I IPOSKTHOTO aHAIM3A.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS
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[TpakTuueckas padora

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u YUHAHCUPOBAHUEM

[TnanupoBaHue pecypcoB MPOEKTa. YIPaBICHUE CTOMMOCTBIO M (PUHAHCHUPOBAHUEM MTPOEKTA.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIs

TecTtupoBanue

Pa3zoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpasnenue puckamu u 603MOMCHOCMAMU 8 NPOEKMe

VYmpasiaeHue pucKkaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [lnan ynpasnenus puckamu. KoHTposs
PHCKOB B NMPO(HECCUOHATBHOM MTPOEKTE.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

JHenoBas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

OOmue TOHATUS YNPaABICHHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHUKAIMSIMH B IPOEKTE.
OprcTpykTypel TpoekTa ((pyHKUMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOeKTa. Marpuiia KoMneTeHiui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyNIoBas
OUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIie), GakTOPhl CIIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHUIEP
U MEHEKep, MOTHBalus TepcoHana, norpedHoctu. Iupamunma A. Macnoy. Teopus I'epubepra,
MotuBauusa no Ilepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHE M yPEryJIHPOBAaHUE, MOJEIH IMOBEICHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHQUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUSAMHU B TPOEKTE - OINpe/esieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B IPOEKTE - TUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEIECHUE, TPUMEP MOBECTKH COBELIAHUS, UTOTH COBEIAHUMN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYalIbHBIX COBELIaHUM. JJOKyMEHTHI U Apyrue
CpeICcTBa KOMMYHUKaLUK B IpoekTe. PazpaboTka miaHa yrpaBiieHUs KOMMYHHUKAIUSIMHU POEKTA.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 4. Bvinonnenue npoexma

Tema 4.1. Buinonnenue, koHmpons u 3aeepuieHue npoexma

KoHTponp mpoeKTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJALMHU. ba3oBbl KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HA/JC), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOeKTa -
TPaIUIIMOHHBI U METOI OCBOCHHOTO O0ObeMa. YMpaBiIeHHWE W3MEHEHHSIMHU B TPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplieHHE MpOoeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOCKTA.

Texymui KOHTPOJIb
| Bun (hopma) konTpoms
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PacueTtHo-rpaduueckas padora

6. Illops1oK NpoBeIeHUsI MPOMEKYTOYHOM aATTeCTAIIUMN

[Topsimok  mpoBeAeHHUS TMPOMEKYTOUHOM aTTeCTalM  pPervIaMeHTUPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBI YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzanus v NpoBeICHUE TPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYIIECTBIEHHS OOpa30BaTeIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJIS YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJIJapCTBEHHOM  OIODKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nuu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 3K3aM€H, 2 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue

Konwmponupyemwvie HJ/K: OIIK-4.1 OIIK-4.2 OIIK-4.3 OIIK-4.4 OIIK-6.1 OIIK-6.2 OIIK-6.3
OIIK-7.1 OIIK-7.2 OIIK-7.3 OIIK-8.1 OIIK-8.2 OIIK-8.3 OIIK-9.1 OIIK-9.2 OIIK-9.3 OIIK-10.1
OIIK-10.2 OIIK-10.3 OIIK-11.1 OIIK-11.2 OIIK-11.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 YK-10.3

Tema 1.1. Beeoenue 6 0cHO8bL NPOEKMHOU OesiMeENbHOCIU
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ITpoext — 310:

1. BpeMeHHOE TIpeAnpHusITHe ¢ HaOOPOM AEUCTBHUI, HANpPaBICHHBIX HAa JOCTH)KEHUE YHUKAIbHOM
LIEJIU B YCIIOBUSAX OTPAaHUYCHUN B TEUCHUE OIIPENEICHHOIO )KU3HEHHOTO [IUKJIa

2. JONTOBpPEMEHHOE TMpeNnpusTHe ¢ Ha0OpoM JeHMCTBUM, HampaBlIEHHBIX Ha JIOCTH)KEHHUE
YHUKAJIBHOU LIEJIU B YCIOBUSAX OTPAaHUYCHUHN B TEUCHHUE OIPEIEICHHOIO JKU3HEHHOTO LUK

2. D10 rpynmna B3aMMOCBS3aHHBIX MPOEKTOB M PA3IMUYHBIX MEPOINPHITUH, 00bEANHEHHBIX
o0IIeil 1eNpl0 M YCIOBUSMHM UX BBIMONHEHUs. TpeOyeT MyIbTUIPOEKTHBIX METOIOB YIPABJICHHUS.
HekoTopble TpOeKTHl B COCTaBE MOTYT OBITh HEOLIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3PPEKT
3aMeTeH TOJBKO B COCTaBE 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. ukn
3. Cucrema

3. DTO TO, YTO MOCTUTAETCSA TOCPEACTBOM pEaTM3allid MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE PAa3pEIICHHE KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISIETCA B JAajbHEHIIEM MPEINOCHUIKON €€ MOJTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Henn
2. 3agaua
3. Crparerus

4. CKOJIbKO OCHOBHBIX CTa/IMH YIPaBJICHUS POCKTOM BIIEISIOT? (BBIOEPETE BEPHBINA OTBET):
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1. IIate
2. Cemp
3. Tpu
5. Kak Ha3pIBaeTCs cTajus Mporecca yupapieHUs: IPOSKTOM, PE3YJIbTaTOM KOTOPOil sIBIsETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa WM OUepeIHOH (a3bl ero U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBeplieHHE IPOEKTa

6. Kak Ha3zwiBaeTcsl Puznueckoe JHO0 OPUINUYECKOE JIMIO, KOTOPOE MPSMO HJIM KOCBEHHO
BO3JICHCTBYET Ha paldOTy OpraHu3allud WIM pacrojiaracT ONpeneIEHHBIMU OXHIAHUSIMHU OT
PE3YJIBTaTOB €€ IeATeILHOCTH?

1. Creiikxonnuep
2. PyxoBoaurens npoeka
3. TUII
7. IHHOBalIMOHHBIE MPOEKTHI OTINYAIOTCS ...
. BBICOKOM CTETEHbIO0 HEOPEIECICHHOCTH U PUCKOB
. TIEJIBIO TIPOEKTA SIBJISIETCS MOTydYeHNE TPUOBLITU Ha BIIOKEHHBIE CPEICTBA
. HEOOXOMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIIMOHHBIC CTPYKTYPHBI
. 00TBIIIUM 00HEMOM MPOEKTHOM JTOKYMEHTAIIUN

AW N —

8. OpraHuzanuoHHas CTPYKTypa, Ipd KOTOPOM BO3MOXHO I€pepaclpeesieHue
YeJIOBEYECKHX PECYpCOB MEXY MPOEKTaMH 0€3 peopraHu3aliy CYIIeCTBYIOIIEH CTPYKTYPHI:
1. Marpuynas

2. OyHKIMOHAIbHAS
3. JIuneiHo-pyHKIIMOHAIbHAS
4. JIuBM3MOHATIBHAS
9. OpranuzannoHHas CTPYKTypa — 3TO:
1. COBOKYITHOCTB DJIEMEHTOB OpraHU3aIiH (IOJDKHOCTEH U CTPYKTYPHBIX TOJPA3ACICHUH U
2. CBA3EH MEXKIY HUMHU
3. KOMaH/1a MPOEKTa MO/ PYKOBOJICTBOM MEHEKepa MPOCKTa
4. opraHM3aIlMOHHO-TIPABOBAas TOKYMEHTAIUS TIPEATPUATHS, PEATU3YIONIET0 TPOCKT
5. TOKyMEHTAIs1, PeTIAMEHTHPYIOIIAs TPOIIECChI, TPOUCXOAAIINE B OPraHU3aIUN

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIs/olleHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. HanmumuTe anroputM W3 MATH JIEHCTBUHA 1O paboTe ¢ COBPEMEHHBIMH IU(PPOBBIMU
mwiargopmMaMu B cepe OCHOB MPOCKTHOU IEATEIBHOCTH MO (DOPMHUPOBAHHMIO TPOEKTA, 3a1ad
IIPOEKTA U KOMaH/bl IPOEKTa

2. Bam HyxHO chopmMupoBaTh peMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH 4esloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIHONB30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIINUTE aITOPUTM
(dbopMupoBaHus IPeMUATHLHOTO (JOH/IA U3 MATHU IIaroB ¢ KOHKPETHBIMU HU(POBBIMU IIPUMEPaMH.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX ITU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBIEHHS IPOSKTAMH Ha TPEANIPUATUN

4. Yro taxoe IIpoexTHeplil aHanu3. OLeHKa peanu3yeMOCTH NIPOEKTa

5. Kakue Meronpl aHanu3a COLMAJIBHOM CUTyallud MOYKHO MCIIOJIB30BATh Ul BBISBIICHUS
npo0ieM, TpeOyIOIUX pemeHus ?

6. IlpuBenure mpuMep, Kak BBISIBUTh COLMAIBHO-3HAYMMYIO 3aJady B paMKax IOPOACKOM

UH(PPACTPYKTYPHI.
7. Kakue 31eMeHTBI TOJKHBI OBITh BKITFOUSHBI B UETKYIO (DOPMYIIMPOBKY MPOOIEMBI TIPOCKTa?

8. Kakue CTPAaTCru MOXHO MCIIOJIB30BaTh JIA I/II[GHTI/I(bI/IKaLII/II/I BCCX 3aMHTCPCCOBAHHBIX
CTOpPOH B IIPOEKTE?
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9. Kakue (axropsl cieayeT yuuThIBaTh [P aHAJIN3E OXKHJIAHUM 3aHHTEPECOBAHHBIX CTOPOH?

Pazoen 2. Ilnanuposanue npoekma

Koumponupyemvie MJ[K: OIIK-4.1 OIIK-4.2 OIIK-4.3 OIIK-4.4 OIIK-6.1 OIIK-6.2 OIIK-6.3
OIIK-7.1 OIIK-7.2 OIIK-7.3 OIIK-8.1 OIIK-8.2 OIIK-8.3 OIIK-9.1 OIIK-9.2 OIIK-9.3 OIIK-10.1
OIIK-10.2 OIIK-10.3 OIIK-11.1 OIIK-11.2 OIIK-11.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 YK-10.3

Tema 2.1. Ilpoekmmusiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUS 8
VC08USX Yughposou mpancghopmayuu

dopma KOHTPOJIs/O1leHOYHOE cpeacTBO: [IpakTudeckas padora

Bomnpocsi/3ananus:

1. Onumure Kparko BbIOOp Haubonee dS((EKTUBHOIO MPOEKTa U3  HECKOIbKUX
MPEIOKEHHBIX M0 MHOTOKPUTEPHUAILHOMY NPHUHIIMITY Ha KOHKPETHOM mpumepe. Vcmonb3yiite B
Ka4eCTBE KPUTEPHEB - BEC U BHIPYUKY.

2. C moMmompl0 KaKHX COBPEMEHHBIX IUQPPOBBIX IUIATPOPM M HHCTPYMEHTOB MOXKHO
OCYIIIECTBUTh MHOTOKPHUTEPUATILHBIN aHAIIU3 MPOEKTOB C I1eJIbI0 BhIOOpa Hanbosee 3 (HEKTUBHOTO?
OmumuTe TUTIOCBI W MHHYCBI KXo W3  1uiarGopmM/MHCTpYMEHTOB (HEe Oomee  Tpex
m1aTGOpM/UHCTPYMEHTOB).

3. OnumuTe anropuT™ (M3 MSATH 1IaroB) MPUMEHEHUS COBPEMEHHOHN MU(POBON TIaT(GOpMBI
Excel 115t MEOTOKpUTEPHATEHOTO aHATTN3a MIPOCKTOB.

4. Kakue BOmpochkl HEOOXOIUMO PacCMOTPETh NpU (POPMYIUPOBAHUU THIIOTE3bl PEUICHUS B
OTPaHUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpuUMeEp THIOTE3bl PEIICHUS COLMAIBLHOM MPOOJIEMBbl, YUUTHIBAsE PECypCHbBIE
OTrpaHUYEHUS.

6. Kakue kiroueBbIe 3JIEMEHTHI JI0/KHBI OBITh BKITIOYECHBI B MTACIIOPT MPOEKTa?
7. Kak yuuThIBaTh KOMIIETEHIIMHM YYACTHUKOB KOMaH/IbI IIPH pa3pabOTKe Macropra npoexTa?
8. Co3naHre KOMMYHHKAIIMOHHOW CUCTEMBI ITPOEKTA.

9. IlpuHUUOBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPAaBIEHUS IPOECKTaMH.
[TocnenoBarenbHOCTh  Pa3pabOTKM M CO3JaHMS OPraHU3ALMOHHBIX  CTPYKTYp  yIpaBICHUS
IIPOCKTaMHU.

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u QUHAHCUPOBAHUEM
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kak HazbIBaeTcs mporiecc ompeneneHus, kakue pecypebl (momu, 10, oGopynoBanue u
(¢buHaHCHI) TPeOYIOTCS ISl BBIMOJHEHUS MPOEKTA, U MOCISAYIOIMIET0 MaKCHMAIbHO 3((EKTHBHOTO
pacrpeiesieHns TAKUX pecypcoB (BBIOEpETE BEPHBIN OTBET):

1. IInanupoBaHue
2. MOHUTOpUHT
3. CoznaHue cMeThI TPOEKTa

2. Kak Ha3pIBaeTCsi MpoOLECC PEOpraHM3allMM IJIaHAa NPOEKTa C LEeJIbl0 JUKBUIAIUU
Meperpy>KeHHOCTH €T0 PECypCcoB?

1. HuBenupoBanue
2. BolpaBHUBaHHE
3. KoHTponupoBaHue

3. Kak Ha3pBaeTcs JOKYMEHT, B KOTOPOM 3a(UKCUPOBAHO, KAaKUE PECypchbl OyayT
HCTIOJIb30BaThCsl B TIPOCKTE, M MPOLECCH MOIyYEHHUs U BO3BpaTa 3TUX PeCypcoB?

1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii miaH
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4. BaxHeiline penieHus, ONpenestoe IIPOCKTa, NMPUHUMAIOTCA B Hayaje

KU3HEHHOTO IMKIJIA TPOEKTa - B TMPEIUHBECTHUIIMOHHOW (ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:
1. KauectBO
2. CTouMocCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ceOs COCTaBIIGHHE CMET, BBISBICHHE U

paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMio cMeT. Bribepere
MPOITYLIEHHOE CJIOBO:
1. Bwibop
2. OneHka
3. Kontpomns
6. ITo xkakuM HampaBJICHUSAM BEIETCS ONTHMU3ALUS KaleHaapHoro rpaduka’?

—

. BpemeHHas, pecypcHasi, CTOUMOCTHasI
. JlonmrocpouHasi, KpaTKOCPOYHAs, CPETHECPOUHAS
. TakTdeckas, crparermueckasi, CTOUMOCTHAs

W N

7. I[J'DI BBISIBJICHUSA OTHOLICHUA W BIIMAHHA HA IIPOCKT COCTABJISIIOT:

—

. Marpuiry cTelKxoaaepoB
. Anarpammy ['anTa
. Iukn Jlemunra

W N

8. Kak HazpIBaeTcsl TOMHKHOCTh, B paMKaxX KOTOPOH OCYLIECTBISETCS yNpaBlieHHEe KOMaHI0M
MIPOEKTa, COJCPKAHNEM MPOEKTA, PUCKAMH MTPOEKTA!
1. Menemkep/pyKoBOIUTEH POEKTA
2. AIMUHHUCTpPATOP
3. CoBeTHUK
4. KoHcynprant

9. Knnaccudukaiusi COBpeMEHHBIX TEXHOJIOTHI BKITIOUACT (BHIOCPETE BEPHBI OTBET):

1. OGpazoBarenbHbIe, MHPOPMAITMOHHBIC, CKBO3HBIC
2. OcHOBHBIE, BCIOMOTaTENbHbIE, TOTIOTHUTEIbHbIE
3. IIpocThie, CIOKHBIE, YHUKAJIbHBIC

Pa3zoen 3. Ynpaenenue pecypcamu

Konmponupyemwvie H/K: OIIK-4.1 OIIK-4.2 OIIK-4.3 OIIK-4.4 OIIK-6.1 OIIK-6.2 OIIK-6.3
OIIK-7.1 OIIK-7.2 OIIK-7.3 OIIK-8.1 OIIK-8.2 OIIK-8.3 OIIK-9.1 OIIK-9.2 OIIK-9.3 OIIK-10.1
OIIK-10.2 OIIK-10.3 OIIK-11.1 OIIK-11.2 OIIK-11.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 YK-10.3

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCHMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. B paMkax 1emoBOil UTpbhl BaM HEOOXOAMMO IpOaHAIU3UPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcrmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMep, aHaju3 4YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
MEphl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUHU JOXOAHOCTU. Pe3ynpraromM cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUpPYIOUIeEe Ballly CIOCOOHOCTh IPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA AJI YIPABJICHUS IPOCKTHBIMA PUCKAMU U BO3MOXKHOCTIMU

2. Bam HE0OXOQMMO MPOAaHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMITAHWUH, TPEOYIOUIYIO
OpPTaHU3aIlMOHHBIX W3MEHEHHU (HAampuMep, pPeCTPYKTYPH3alHI0 OTAeNia WM 3allyCK HOBOTO
nponykra). Mcmone3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIMOHHBIC JaHHBIC, TPEIIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE PEIICHUE, PAacCUYUTaB €ro OIOMKETHBIN 3PdekT u
OIlEpallMOHHBIC TOCHencTBUs. Kputepuem ycrexa SBISETCS 3alldTa BalIero MPEIJIOKCHUS,
JIEMOHCTPUpYIOIIAsi OaJaHC MeXIy OKOHOMHYECKOW IIeNIeCO00pa3HOCTBI0O M MPAaKTUYECKOM
pean3yeMOCThIO B 3aJJaHHBIX YCIOBHUSX.
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3. Bam mnpencTouT H3yYUTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYy4YHB HaOop
Pa3pO3HEHHBIX JaHHBIX (OTYEThI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKazaTenu). [IpoBeaure mouck
HenocTammeil uHpopMauy, KPUTHYECKH OIIEHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBbIE TPUYUHHO-CIICACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MPOOIeMbl ¢
O00OCHOBaHHBIMHM PEKOMEHIAIMSIMM, IIOKa3bIBaOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
uHpopManuio B 3p(HeKTUBHOE pelIeHuE.

4. IlpencraBbTe, 4YTO HEOOXOMMMO BBIOpaTh PYKOBOAWUTENS TpoekTta. ONUIIUTe MATh
OCHOBHBIX KOMITETCHIIMA, YMEHHI W HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTENS TTpoekTa. O0oCcHyTE
CICITaHHBINA BBIOOP.

5. Cospaiite mopthoaro APPEKTUBHOTO PYKOBOTUTENS TNPOEKTa C TOYKH 3PEHUS
HSKOHOMHUYECKHX U (DMHAHCOBBIX MOJIXO0/I0B (HCIIONB3YHTE HE Ooee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIOOOTO TPEANPHITHS HANpaBleHAa Ha JOCTHXKCHHE
orpenesieHHbIX neiei. Jlroboe mpennpusTHe OrpaHUYEHO MO BPEMEHHM CBOETO CYIIECTBOBAHMUSL.
Hakonen, ycnemHble MpeanpusTHs BCErla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
OousHec-MoaensaM. MOXXHO JIM CKa3aTb, UTO JII00O€ IpeAnpusTue sBisercs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuuMBaionive (GakTopsl CleyeT BBECTH B JaHHbIC YTBEP)KIACHHS?

7. BBl ABIs€TECH PYKOBOAUTENIEM IPOU3BOIACTBEHHOIO peanpuaTusa. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl ONMaromnpusiTHO. IIporHO3BI CBUAETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIIMIO MPeaNpusATHs. B ¢Bs3U ¢ 3TUM BaMH OBLIO IPUHSATO PEIICHUE O PACIIMPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peaii3allid JaHHOTO IPOEKTAa ¢ MOMEHTA NPUHATHS PELIEHHS U A0 MOMEHTa
CIa4M LI€Xa B AKCIUTyaTallHuIo.

8. B mpomecce peanuzanuu NpoOEKTa CTPOUTENBCTBA SKUJIOTO JIOMa ObUIM TPOBENEHBI
cienyomuye padboThl: MOKYNKa 3€MEIbHOI0 y4acTKa, MOITy4YeHHE pa3pelieHHus Ha CTPOUTENHCTBO,
MPOEKTUPOBAHUE JIOMa, 3€MIIsSIHbIe paboThl, BO3BelAeHHE (yHIaMEHTa, BO3BEICHHE CTEH U
MEPEeKPHITHI, KPOBIISI KPBIIIH, HApy>KHAs OTJIEJNKa JI0Ma, MOJBEJeHHEe KOMMYHUKALMH, BBOJ A0OMa B
SKCIUTyaTallui0 U TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue srambl okazamuch mnpomnymieHbl? Pacnpenenure pabotel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.

9. PaccMoTpuTe KOHKPETHBIN MPUMEP pean3allii Kakoro-Tu0o nmpoekta. BeisiBure Hanmmune
MpU3HAKOB TpoekTa. OmnpenenuTe MOACUCTEMBI yIpPaBJICHHWs JaHHOTO mpoekra. Kaxkue
(dbyHKIIMOHATBHBIE O0NACTH 3a/IeCTBOBAHBI B XO/¢ peanu3anuu mpoekta? Ha kakom srame Ha
JAHHBIA MOMEHT HAXOAUTCA KWU3HEHHBIM IUKJI JaHHOTO mpoekTa? Omnpenenure NOTEHIUAIbHYIO
MOJIE3HOCTH ATOTO MPOCKTA JJIS PEaTU3YIONIEH €ro OpraHu3aInH.

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3yNbTaT e TebHOCTH, TOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIECTBICHUS
. IPOEKTAa B 33JJaHHBIX YCJIOBUSAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI 1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHue PUOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W =

2. HemocpencTBeHHOE MHUITMUPOBAHUE MMPOESKTA BKIIIOYAET B CeO4 ...
. [lpuHsTHE pemIeHHs 0 HaJaie MPoeKTa
. OnpenienieHre ¥ Ha3HAYCHHE YIPABISIONIETO IPOSKTOM
. [Ipunstre pemenus o0 obecrieueHnn pecypcaMu BHITIOTHEHUS TIEPBOM (a3bl MPOEKTa
. AHanmu3 mpooOJIeMbI ¥ TOTPEOHOCTH B TIPOCKTE
. COOp MCXOTHBIX JTAaHHBIX
. Opranu3anust ¥ KOHTPOJIb BBITIOIHEHHSI padoT
. YTBep)KJIeHHE OKOHYATEIHHOTO CBOJTHOTO IJIaHA YIIPABICHHS TPOSKTOM

NN N R W -
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3. WMHunpamust mpoekTra — 3TO CTaausl Tpolecca YNpaBlIeHUs MPOEKTOM, pe3yIbTaToM
KOTOPOH SABJIAECTCS
1. cCaHKIITMOHMPOBAHUE HaYaja MPOEKTa
2. yTBEpKJCHUE CBOAHOTO IUIaHA
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXMBHPOBAHUE MPOECKTHOW JOKYMEHTAIIMH U U3BJICUEHHBIC YPOKU
4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...
1 .uHIALUIO, PUCKH, aTbTEpPHATUBHbIE BApUAHThI HHBECTUPOBAHMS
2 . MHQIISIIIO U PUCKA
3.MHOIANMIO U aNbTEepHAaTUBHBIE BAPUAHThl MHBECTUPOBAHUS
4.pUCKM 1 aJIbTEpHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
5. Ctparerus mpoekra — 310 ...
1. sxemaembIil pe3yabTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECTBICHHUS MPOEKTa
B 33JIaHHBIX YCJIOBHUSX €T0 BBITIOJTHEHUS
2. HanpaBJICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. momy4enue npuObLTH
4. mpyUYMHA CYIIECTBOBAHHUS POCKTA
6. [IpenmeTHast 001acTh MPOEKTA

. COBOKYITHOCTb IIPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIDKHO

. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa

. pe3yabTaThl MPOEKTA

. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca

. TpyIIa 3JIEMEHTOB (BKJIIOUAIOMIMX KaK JIFOJICH, TaK W TEXHHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX TOCTHIKCHUS
MOCTABJICHHBIX TIepel HUMH TeJIei

[ T SN S I S

7. ®a3a npoekTa — 3710 ...
1. HaOop JIornYecKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. TOCTUTAEeTCs OAMH U3 OCHOBHBIX PE3yJbTaTOB POEKTA
3. o=kl HabOp MOCIeI0BaTENFHBIX PaboT MPOEKTa
4. KIIO4EBOE COOBITHE IMPOEKTAa, MCIOIb3yeMOE€ Ul OCYLIECTBICHHS KOHTPOJS HaJ XOAOM €ro
peanuszanuu

8. IlocenoBaTenbHOCTL B MEPAPXUUYECKON CTPYKTYpE 1ieJIel U 3a1a4 (CBEpXY BHHU3)
1. Muccus
2. Crparernyeckas 1eib
3. TakTHyeckue 1enn
4. OnepaTuBHbBIC 3a]]a4K1

9. llens mpoekra — 37O ...

. KEJIaeMBbli Pe3yNbTaT JEATENbHOCTH, JIOCTUTAEMBbIIl B UTOTE YCIIEITHOIO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBHSX €0 BBIIIOJHEHUS
. HalIpaBJI€HUS U OCHOBHBIEC IPUHLIUIIBI OCYILIECTBIEHUS IPOEKTA
. IOJTy4eHue NPUOBLTH
. IPUYMHA CYyLIECTBOBAHUS [IPOEKTA

DA W =

Pa3zoen 4. Bvinonnenue npoexma

Konmponupyemwvie H/K: OIIK-4.1 OIIK-4.2 OIIK-4.3 OIIK-4.4 OIIK-6.1 OIIK-6.2 OIIK-6.3
OIIK-7.1 OIIK-7.2 OIIK-7.3 OIIK-8.1 OIIK-8.2 OIIK-8.3 OIIK-9.1 OIIK-9.2 OIIK-9.3 OIIK-10.1
OIIK-10.2 OIIK-10.3 OIIK-11.1 OIIK-11.2 OIIK-11.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 YK-10.2 YK-10.3

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:
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1. Onumure OCHOBHBIE METOABI BU3yajM3alliM 3TAIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa 151 KOHKPETHOTO Keiica-npumepa

3. IlocTpoiite guarpammy I[lapeto Ajis1 KOHKPETHOTO Keilca-pumMepa

4. TpaHckacIMHCKHUM Ta30IIPOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM phIHKaMm" OTCyTCTBHE
BBIXO[a K MOpIO sIBIsieTCsl OoJbInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jejiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
BbIxo B Typuuio u Ha 3amajg depe3 AsepOaiipkaH, B TO BpeMsl KaK CETrOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIecTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUIO B  KAaCHHICKOM PpEruoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOj CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB I DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTs!
YyeThlpeX TocyaapcTB — yuyacTHUKU npoekta (Ipysus, AszepOaimxan, Typkmenucran u Typuwus)
MOJANHUCAIN JIEKJIapallio B MOAJEPKKY IpoekTa. OcyliecTBiaseT 3Ty noauepxkky IIpaBurenbcTBo
CILIA. B peanusanuu npoekTa IpUHUMAIOT Y4acTHE MEXIyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3allMOHHONW CTPYKTyphl TmpoekTa llenmp mpoekra: paspaboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TOPTATUBHOTO JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaaloero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOM pabOThl akkymyssTopa 10 9, po3HMYHOHN IIeHOW HE
BhIte 10 ThIC. pyOsIeH.

6. B xone peanuzaruu OromKeTHAs CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MitH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeArHE CpoKa
peanu3anuy MPOeKTa IJIAHOBBIE 3aTparhl MOJKHBI cocTaBUTh 1 mutH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTUYECKHE 3aTpaThl HA OTYETHYIO
naty coctaBuwiu 1 mutH 460 ThIC. pYO.

7. bromxket npoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeImomHeHne padboT 10 TeKymen
JaThl INIAHUPOBAIOCH M3pacxonoBaTh 50 enunuil, a GakTUUECKU OBLTO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvIacHO MJIaHy, Ha BBINOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJIXOJOM U METOAOM OCBOEHHOro oObema
OTKJIOHEHHME T10 3aTparaM. B kakom cirydae HabIonaeTcss SKOHOMHUS! IEHEXKHBIX CPEJCTB, a B KAKOM —
nepepacxof? Ecnu paccunTaTh OTKIIOHEHUE MO PACTIMCAHUIO, TO KAKOB PEAbHBIM X0 BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIAaHUPOBAHHBIM IpaQUKOM?

8. MoHHTOPHUHT paboT MO MPOESKTY.
9. MeTonbl CHUXKEHUS YPOBHS PUCKa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

2 cemecmp, IK3ameH

Koumponupyemvie HJIK: VK-2.1 VK-10.1 VK-2.2 VK-10.2 VK-2.3 VK-10.3 VK-2.4 VK-2.5
OIIK-4.1 OIIK-6.1 OIIK-7.1 OIIK-8.1 OIIK-9.1 OIIK-10.1 OIIK-11.1 OIIK-4.2 OIIK-6.2 OIIK-7.2
OIIK-8.2 OIIK-9.2 OIIK-10.2 OIIK-11.2 OIIK-4.3 OIIK-6.3 OIIK-7.3 OIIK-8.3 OIIK-9.3 OIIK-10.3
OIIK-11.3 OIIK-4.4

Bonpocsl/3ananus:

1. OcHOBHBIE TMOHATUSA: TIPOEKT, MporpaMma, yIpaBleHHe MpoekToM. IIpuBenure
KOHKPETHBIE TPUMEPHI.

2. Kpurepuu ycnexoB U Heyznad npoekra. [IpuBeanre KOHKpETHbIE IPUMEPHI HA KOHKPETHOM
IIPOEKTE.

3. XKuznennpli ka1 U (asel mpoekrta. ONMUIIUTE CIOBAMU W BU3YyUIM3UPYHTE B BUIC
kapTUHKH. [IpuBeanTEe KOHKPETHBIE TPUMEPHI HA KOHKPETHOM IPOEKTE.
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4. PacckaxuTe 00 OCHOBHBIX COCTABJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpaBisiouuii mpoektoM. [IpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpranuzaloOHHbIE CTPYKTYPBI IPOEKTA: ONpeesieHUe, IPUMEPBHI.
6. Ctaguu nporuecca ynpaBieHUs IPOSKTaMH.

7. CoBpeMeHHbIE TEXHOJOTHMH B YIPaBICHUH MPO(ecCHOHAIbHBIMU MPOEKTaMU M HX
HBOJIIOLIMS COBPEMEHHBIX TEXHOJIOTHH.

8. Kpatkuii 0630p coBpeMEHHBIX UPPOBBIX TEXHOJIOTHH U IIU(PPOBBIX HHCTPYMEHTOB.

9. Bamm pekoMeHIAMM W TIOKEIaHUS MO MPUMEHEHHIO COBPEMEHHBIX LH(POBBIX
TEXHOJIOTHH U IIM(PPOBBIX HHCTPYMEHTOB JUISI YIIPABICHUS IPOCKTAMHU.

10. Harmummmute MeTosl uaeHTudukanuy puckoB. [IpuBenuTe mpumepsl.

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. OcHOBBI ynpaBieHUs TPOCKTaMU: yueOHOe rmocooue: yueoHoe nmocoodbue / cocraBurenu: JI. I.
AranuroBa, JI. b. Mensenesa, I FO. byropuna, T. 1. Copokuna. - OCHOBBI ypaBi€HUS TPOCKTaMHU
- Tromens: [ocymapcTBeHHBI arpapHblii yHuUBepcuTeT CeBepHoro 3aypanbs, 2023. - 116 c. -
2227-8397. - Texcr: AJIEKTPOHHBIH. // IPR SMART: [caiT]. - URL:
https://www.iprbookshop.ru/133559.html - Pexxum noctyma: mo moamnucke

2. DOnemyp3aeBa P. A. YmpaBinenue mpoektamu: ydeOHoe mocobue / P. A. Dnpmyp3aesa. -
VYnpasnenue npoektamu - Tomck: M3natenscTBO TOMCKOT0 rocynqapcTBEHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrponHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum nocTyma: 1mo moamnucke

3. benukora U. I1. OcHOBBI ynipaBnenus npoekramu: yueoHoe nmocooue / U. I1. benukora, O. H.
®emncko. - Crapomnonb: CtI'AY, 2020. - 112 c. - Tekcr: snexrponHsiii // U3narensctBo Jlanb:
[caiiT]. - URL: https://e.lanbook.com/book/169715 - Pexxum moctyna: mo moamnucke

4. boponuna JI. H. OcHoBbI ynipaBneHus npoekramu: yue6Hoe nocobue / JI. H. boponuna, 3. B.
Cenyk; mon penakuueit HO. BumneBckuil. - OCHOBBI ympaBieHUs Npoektamu - ExarepunOypr:
VYpansckuit Gpenepanbubiii yausepcurer, 9bC ACB, 2016. - 136 c. - 978-5-7996-1751-6. - Tekcer:
anektponnbiii // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/65961.html - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

5. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HampasieHuto noarorosku 08.03.01
«CTPOUTETHCTBOY, HAIPABIEHHOCTh «OpPraHU3allsl HHBECTUIIMOHHO-CTPOUTENILHON NESITETLHOCTIY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IIeH3eHCKMI rocy1apCTBEHHBI YHUBEPCUTET
apxXUTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctyma: mo moamucke

6. Cunenko C. A. YnpasieHue npoektamu: yueOHo-npaktuaeckoe nocodue / C. A. Cunenko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYnopasineHue mnpoekramMu - MockBa: MoOCKOBCKHM
rOCYAAapCTBEHHBIH CTPOUTENbHBIN yHUBepcuteT, Al IIm Op Menua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctyna: mo nmoxmucke
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Jlononnumenvuas rumepamypa

1. ®omuuenko M. II. MexayHaponHele M HAallMOHAJIBHBIE CHOCOOBI 3aIMTHI MPaB U CBOOOX
TuaHOCTH: yueOHoe mocobue / M. I1. domudenko. - MexaTyHapoaHbIe U HAIMOHAIBHBIE CIIOCOOBI
3alUThl TIpaB U CBOOON JHYHOCTH - MockBa: Bcepoccuiickuii rocynapcTBEHHBIH yYHHBEPCUTET
toctuiuu (PTIA Muntocra Poccun), 2015. - 128 c. - 978-5-00094-148-5. - TekcT: 3MeKTpOHHBIH //
IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/43223.html - Pexum noctyma: mo
MOJIUCKE

2. TlpoekTHast HESATENBHOCTh B cdepe NU(pOBOTO CEIBCKOTO XO3SMCTBA: y4eOHOE Mmocobwme:
ydyebHoe mocobue / cocrtaBurenu: P. K. ApwikbaeB, A. A. AiirmaeBa, A. B. PribakoB, A. B.
Komkapos. - [IpoekTHas nestenbHOCTh B cepe mudpoBOro CembCKOTo XO3siMcTBa - AcCTpaxaHb:
AcCTpaxaHCKU TOCYJapCTBEHHBIN YHUBEPCUTET, M3naTenbckuil 10M « ACTpaxaHCKU YHUBEPCUTETY,
2020. - 83 c. - 978-5-9926-1209-7. - Texkct: snekrponHbiif. // [PR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/108847.html - Pexxum nocTyma: 1mo moamnucke

3. [IpoekTHast JAEATENBHOCTh Kak CHOCOO pa3BUTUS JIMYHOCTH CTYACHTOB U  UX
npo¢eCCHOHAIIBHON TOATOTOBKU: METOIMYECKHE YKa3aHUs: MeToauueckue ykaszanus / coctT. E. A.
bynaroBa. - IlpoexkTHas JAEATENbHOCTh KaK CHOCOO pa3BUTHS JHMYHOCTU CTYACHTOB U HX
npodeccroHabHOW ToAroToBKM - Hwmkuuit HoBropon: Hwmkeroponckuit  rocymnapcTBEHHBIN
apXUTEKTYpPHO-CTpouTeNbHbIM yHUBepcuteT, ObC ACB, 2015. - 32 c. - 2227-8397. - Tekcrt:
snektpoHHbIH. // IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/54955.html - Pexum
J0CTyna: 1Mo NOAHUCKE

4. Bycaposa 1O. JI. [IpoekTHast nesarenbHOCTh: yuebnoe mocodue / 0. JI. Bycapona. - [IpoexTHas
nesaTenbHOCTh - OMck: OMCKHMI rocyqapCTBEHHBIM TexHMUYecKHi yHuBepcutet, 2023. - 84 c. -
078-5-8149-3634-9. - Tekct: onektponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140857.html - Pexxum noctyna: mo moamucke

5. Ymanosa H. H. IlpodeccroHaibHO-IPOCKTHAS JAEATEIBLHOCTh IU3aiiHepa: yueOHoe mocodue /
H. H. VYnmanosa. - IIpodeccuoHanbHO-IPOEKTHAS AEATENbHOCTh nau3aifHepa - Owmck: OMckuid
rOCyJapCTBEHHbIN TexHuueckuit ynuBepcuter, 2022. - 130 c. - 978-5-8149-3504-5. - Tekcrt:
snektpoHHbI // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html - Pexum
J0CTyna: 1Mo MOAMHUCKE

6. Ynpasnenue npoextamu / B. H. Octposckas, I. B. Boponnosa, O. H. Momortosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31eKTPOHHBIN //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum moctyma: 1mo
MOJIUCKE

7. IlpoekTHast A€ATENBHOCTD IIKOJIBHUKOB. Kak ycrenHo npeacTaBuTh CBOM MPOEKT U MOOEIUTh
B KOHKypce: yaeOHo-MeToanueckoe nocodue / C. A. T'anar, A. I1. lenucos, U. 1O. Xunbiona, E. B.
Macnosckas. - [IpoekTHas qesSTeNbHOCTh MKOJIbHUKOB. Kak yCHemHo npeacTaBuTh CBOM MPOEKT U
no0enuTh B KOHKypce - MockBa: HaruoHanbHBIA HCCIENOBATENbCKUN SACPHBI YHHUBEPCUTET
«MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekct: snekrponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141188.html - Pexum moctymna: mo moamucke

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00eceYnBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponnas 6ubnnorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"

Pecypcor « Unmeprnem»
1. http://rucont.ru/gcollections - HartmonansHsblii udposoii pecypc PykoHT

2. http://smb.gov.ru - dexpepanbHblii TOpTad MaJOro M CPEIHETO TMPEANPUHUMATEIHCTBA
MHUHUCTEPCTBO 3KOHOMUYECKO-TO pa3Butus Poccuiickoit denepanuu.
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3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN
4. https://creativeconomy.ru - Poccuiickoe npeanpuHIMAaTeIbCTBO, IEPUOTUICCKOE UTAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTudeckas WHGOPMAIMS O COIHMAIBHBIX,
IYKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHne U HH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIEHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpio yCHemHoro OCBOGHUS JaHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOJIHATH TOMAIIIHHE
paboThI O yKa3aHHBIM IPETONABATEIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJHEHUS ~ pabOTBl  CTYAEHTY  NpEeAjaractcss  HCIOJIb30BaHHUE
yueOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCs:

- MeronnyeckuMu peKOMEHJALUAMU 10 JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis yCHEIHOro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM J€ATEIBHOCTH" CTyAEHTaM
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AaKTUBHO pa3BUBaTh HABBIKM KOMAaHJHOW palOThl, YMHpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHanmm no opranu3anuy caMoCTOSITEIbHOM paboThI:

N3yueHne TEOpPETUYECKHMX OCHOB. VICIONB3yHTE MpPeNOCTaBICHHbIE Yy4eOHO-METOIHYECKUE
Marepuaibl (Y4eOHHKH, JIEKIMH, MNpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMu mpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u nap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi TOHUMAaHUS TUIOBBIX MPOOJIEeM U CrocoOoB ux pemeHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BrImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3y4YeHHbIe MeTONuKU. Pa3pabaTbiBaiiTe MpPOEKTHBIE AOKYMEHTHI (yCTaB MPOEKTa, IUIaH pador,
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MaTpHIly OTBETCTBEHHOCTH, OTueThl). Mcmonp3yiite -cnennanusupoBannoe I[10 (burpukc24,
A2B, Pyrus, YouGile, ITnandukc, Merarian u ap.) s TUIAHUPOBAHUS M BU3yaJIU3aIliU MMPOEKTOB.
PaGora B komanzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacmlpeaessis poiau (pyKOBOIUTEINb,
aQHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBbIKM KOMMYHUKAIIUU, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpyHTe KOMaHAHbIE OIIMOKM W TpeiaraiiTe MmyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Benure qHEBHUK MPOEKTHOM NESTENBHOCTH, PUKCUPYS TAmbl pabOTHI U

nugyHble BBIBOABL. [IpoBogute SWOT-aHanu3 cBoMX NTPOEKTOB (CHJIBHBIE W CJA0bIe CTOPOHHBI,
BO3MOXKHOCTH, YIpO3bl). YUacTByWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJIbTAThI.

JononauTenpHbIe pecypehl. M3ywaiite mpodeccuonanbubie cranaaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/BI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiivHa HOCUT NPUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuayia
3aBUCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHUS MPUMEHSTh 3HAHUS B
peanbHbIX UM Y4eOHBIX IPOEKTaX.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIMJIOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIMW, TMpPEe3eHTalluid, BHAECO- M ayguoOMarepuajioB B  AJIEKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUMOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHUS
MoAOUpPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThIBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLITUXCS.
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