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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTH KJIKOUYEBBIE METOBI U UHCTPYMEHTHI YIIPABICHUS IIPOCKTaAMU;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH IUNIAHUPOBAHUS, KOHTPOJIS U OLICHKH IPOCKTOB;
- pa3BUTh HAaBBIKM KOMaHIHOM pa®OThI U YIIpaBICHHUS MPOSKTHHIMU PUCKAMHU.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-2 CnocobeH BBIMONHATH MPOEKTHBIE pabOTHl B 0OOIACTH 3€MJICYCTPOWCTBA U KaJacTPOB C
Y4ETOM 3KOHOMHYECKHUX, IKOJIOTHIECKHX, COIIMATIBHBIX U IPYTUX OTpaHUYCHUN

OIIK-2.1 Hcnomp3yeT 3HaHHWE alrOpUTMa OpPTaHU3AIMH BBIMOJIHEHUS pPabOT B TMporecce
MPOEKTHOM IEATEILHOCTH B 36MJIEYCTPOMCTBE U KalacTpax

Suame:

OIIK-2.1/311 Anroput™mbpl OpraHW3alldd M TOCJEAOBATEILHOCTH  BBITOJHCHUS
MIPOCKTHBIX PabOT B 3eMJICyCTPONUCTBE U KaJlacTpax HEIBMKHMOCTH

Yuemo:

OIIK-2.1/¥YM1  VyurelBaTh  JKOHOMHYECKHE, DKOJIOTMYECKHE M COLMAILHBIE
OTpaHUYEHUS IIPU MOATOTOBKE 3€MJICYCTPOUTENIbHBIX U KaAACTPOBBIX MPOEKTOB
Braoemy:

OIIK-2.1/HBl HaBbikoM 3(¢eKTUBHOTO TJIAHUPOBAHMS W YIIPABICHHUS TPOCKTOM B
COOTBETCTBUH C YCTAaHOBJICHHBIMH HOPMaMH M CTaHIapTaMU

OIIK-2.2 ®opmynmupyeT 1eIu BBIMOTHEHUST pabOT U MpemjiaraeT MyTH UX JOCTHOKCHHS TPHU
OpraHM3alliy MPOU3BOJCTBA U YIPaABICHUH B MpodeccruoHanbHOU cepe
3namu:
OIIK-2.2/311 TlpuHOMOBI TIOCTAaHOBKM II€JIEM MW ONpPENEICHUS MPUOPUTETOB B
3eMJICYCTPOUTEIIBHOM U KaJJaCTPOBOM JEATEIIbHOCTH
Ymemu:
OIIK-2.2/¥Yml @opmynupoBaTh KOHKPETHbIE 3aJaud M Hpeanaratb 3(PQeKTUBHbIC
CHOCOOBI UX PEIICHHS
Braoems:

OIIK-2.2/HB1 HaBblkoM rpaMOTHOTO PYKOBOJICTBA TIPOU3BOJICTBEHHBIMHU ITPOIIECCAMU U
YIPaBJICHHS TIEPCOHATIOM B TpodeCcCHOHAIBHOU cepe

OIIK-2.3 OcymecTBasieT cOOp HCXOMHBIX aHHBIX JJISI COCTaBJICHUS HAYyYHO-TEXHUYECKOM,
MIPOCKTHOM ¥ CITy’)KeOHOM TOKYMEHTAIIUH

3namu:

OIIK-2.3/3u1 Ncrtounnkn W MeTombl  cOoOpa  MCXOAHBIX  JAHHBIX  JUIS
3eMJICYCTPOUTEIIBHOM M KaJJaCTPOBOM TOKYMEHTAIlUU

Ymems:

OIIK-2.3/¥Mm1 OpranuzoBatb 3¢ GeKTHBHBII cO0p 1 00pabOTKy HEOOXOAUMBIX CBEICHUN
Braoems:

OIIK-2.3/HBl HaBbIKOM TOYHOTO W TOJHOTO (DOPMHUPOBAHUS HMCXOMHBIX JAHHBIX JUIS
JalbHEeHIel MOroTOBKM HayYHOM, TEXHUYECKOH U CITyKeOHOW JOKyMEHTAIuH
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OIIK-2.4 BoiOupaeT cOOTBETCTBYIOIIUE POrPAMMHBIE MIPOAYKTHI WM MX YaCTH JJISl PELICHHS
KOHKPETHBIX PO(PECCUOHATBHBIX 3a1a4

3name:

OIIK-2.4/3u1 Chenuanu3upoBaHHbIE MPOrpaMMHbBIE KOMIUIEKCHI W TPUIIOKEHUS,
UCTIOJIb3yEeMbIE B 3eMJICyCTPOUCTBE U KaAACTPaxX HEABMIKUMOCTHU

Ymemo:

OIIK-2.4/YMm1 Ilomo6park onTUMalbHOE MPOTPAMMHOE OOECIICUEHUE IS BBHITTOJTHCHHS
KOHKPETHOM MpodeCCHOHAILHOM 3a/1aun

Braoemy:

OIIK-2.4/HBl HaBbikoM yBEpeHHOH pPabOOTBI C pPA3IUYHBIMH HHPOPMAITUOHHBIMU
CHCTEMaMH U TIPOrpaMMaMH, HEOOXOIUMBIMU CTIELUAIIUCTY-3EMJICYCTPOHUTEIIO

OIIK-2.5 JleMOHCTpHpYy€ET HaBbIKA aBTOMaTU3UPOBAHHOTO TPOEKTUPOBAHMSI TEXHOJIOTMUECKUX
IIPOLIECCOB B 3€MJIEYCTPOMCTBE U KaJacTpax

3name:

OIIK-2.5/311 OcHOBBI aBTOMaTH3MPOBAHHOTO IPOEKTUPOBAHUA U TPOrPAMMHOIO
o0ecrieyeHus1, UCIIOIb3yeMOT0 B 3¢MJICYCTPOMCTBE U KalaCTpax HEABMKUMOCTH
Ymems:

OIIK-2.5/Ym1 TlpumeHSTH KOMIIBIOTEPHBIE CHCTEMBI IS MOJICIHMPOBAHUA U
MPOEKTUPOBAHUS 3€MJICYCTPOUTENBHBIX U KaJaCTPOBBIX MPOIECCOB
Braoems:

OIIK-2.5/HBl HaBblkOM aBTOMAaTH3MPOBAHHOTO MPOEKTUPOBAHHS C HCIIOIb30BAHUEM
CHELHATU3UPOBAHHBIX MPOTPAMMHBIX KOMIUIEKCOB U 000PYIOBaHUS

OIIK-2.6 Brnageer HaBbIKaMU pa3pabOTKU U COCTABICHHS OTACIBHBIX HAYyYHO-TEXHUYECKHX,
MPOEKTHBIX U CIIY>KEOHBIX JOKYMEHTOB, O(pOPMIICHUSI HAyYHO-TEXHUUYECKUX OTYETOB, 0030pOB,
myOIUKaIHiA 0 pe3yJbTaTaM BBIIIOJTHEHHBIX paboT

3nams:

OIIK-2.6/3u1 TpeOGoBanus u cTaHAapThl OQGOPMIICHUS 3EMJICYCTPOUTEIBHON U
KaJlaCTPOBOM JOKYMEHTAIlU!

Ymemu:

OIIK-2.6/¥Ym1  PaspabareiBatb U oQOpMIIATH  HAyYHO-TEXHHUUYECKHE  OTYETHI,
aHAJTUTHYECKUE 0030PHI U Iy OINKAIIIH

Braoemy:

OIIK-2.6/HB1 HaBbikOM coOCTaBlICHHS TPOEKTHONH U CIyKeOHOW JTOKyMEHTalluH,
COOTBETCTBYIOIIEH HOPMaM U IIPAaBHUJIaM 3€MJICYCTPOUTENIBHOMN 1eATeIbHOCTH

OIIK-2.7 BnaaeeT COBpeMEHHBIMH TEXHOJOTHSIMHU U T€OMH()OPMAITMOHHBIMA CHCTEMAaMH IS

oopMIICHUSI HAyYHO-TEXHHUYECKHUX OTUYETOB, 0030pOB, MyOJMKAITUi, pEIeH3uid B 00JIacTh
3eMJICyCTPONCTBA U KaJlaCTPOB

3namo:

OIIK-2.7/3u1 CoBpemMeHHblE TEXHOJOTMM U IPOrpaMMHOE OOecleYeHue JUIs
oopMIIeHHUSI JOKYMEHTOB B 3€MJIEYCTPOMCTBE U KaIaCTpax HEABMKUMOCTH

Ymemo:

OIIK-2.7/¥Ym1  Tlomp3oBaTbcsl  CHCIHATM3UPOBAHHBIMH  T€ONPOCTPAHCTBECHHBIMU
CHUCTEMaMM U MHCTPYMEHTAaMU BU3YyaJIN3aluH JaHHBIX

Braoemy:

OIIK-2.7/HB1 HaBbIkoM cO31aHUsI KaUECTBEHHBIX HAyYHO-TEXHUUECKUX OTUETOB, CTAaTeH
¥ 0030pOB C HCIIOIB30BAHNEM HU(POBBIX TEXHOJIOTUI B KapTOrpahuIecKux CEpBUCOB
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OIIK-6 CrnocobeH npuHUMAaTh OOOCHOBAHHBIE PEIICHHS B IMPO(ECCHOHATBHON NesSTeNbHOCTH,
BbIOMpPAaTh 3(p(peKTUBHBIE METONBI U TEXHOJIOTHH BHITIOJIHEHUS 3€MJICYCTPOUTEIBHBIX U KaJacTPOBBIX
pabor

OIIK-6.1 [leMOHCTpUpPYET 3HAHUSI METOJOB M CIIOCOOOB pelIeHHs 3a/ad Mpo¢eCCHOHAIBHOM
NeSITeIbHOCTH HAa OCHOBE HCIOJIb30BAaHUS COBPEMEHHBIX H(P(EKTUBHBIX U O€30macHbIX
CPEACTB U TEXHOJIOTUI

3namu:

OIIK-6.1/311 CoBpemMeHHbIE TEXHOJIOTHH U METO/IBI BHITOJTHEHHS 36MJICY CTPOUTEITBHBIX
1 KaJaCTPOBBIX paboT

Ymemu:

OIIK-6.1/¥Ym1 Bribupare Haubonee »>(dexTuBHbIE U Oe30MacHble CpeAcTBa U
TEXHOJIOTHH IS PeIIeHus TPo(dheCCUOHABHBIX 3aa4

Braoems:

OIIK-6.1/HBl HaBbeikoM mnpuHATHS OOOCHOBAaHHBIX PEIICHHUH, OOECIEUYMBAIOIINX
BBICOKOE Ka4eCTBO M HA/IKHOCTH BBITTOJTHIEMBIX padoOT

OIIK-6.2 3HaeT NpWHIMIBI TPUHATHS OOOCHOBAHHBIX PEIICHWA B MPOQPECCHOHATHLHON
NesTeIbHOCTH,  BbIOOpa  S(PQPEKTUBHBIX  METOAOB U TEXHOJOTUH  BBIMNOJIHEHUS
3eMJICYCTPOUTENIbHBIX U KaJaCTPOBBIX padoT

3uamo:

OIIK-6.2/301 AnropuT™mbl U KpUTEPUH HPUHATHS PELICHUH B 3€MJICYCTPOUTEIHHON U
KaIaCTPOBOM JAEATEIBHOCTH

Yuems:

OIIK-6.2/YMm1 BriOuparh onTUMaIbHBIE METOJBI U TEXHOJOTUH JJISI BBITIOJHEHUS pabOT
C YYETOM SKOHOMHUYECKHUX, IKOJIOTHYECKUX U TTPABOBBIX aCIIEKTOB

Brnaoemw.:

OIIK-6.2/HBl HaBblkOM OLIGHKM albTepHAaTUBHBIX BapUAHTOB PELICHUH U BBIOOpa
Han0oJee MOIXOASIIIET0 METO/Ia BHIITOTHEHUST paboOT

OIIK-6.3 JleMOHCTpUpYET yMEHHE TMPUMEHSITh METOAbl W CIOCOOBI peIIeHHs 3aaad
npodeccCHOHANBHON NIEATENHPHOCTH HAa OCHOBE MPUMEHEHUS COBPEMEHHBIX TEXHOJOTHUU H
TpeboBaHU MHPOPMAIIMOHHOW O€30MacHOCTH TPH BBITOJHEHUU 3EMIICYCTPOUTEIBHBIX U
KaJaCTPOBBIX paboT

3name:

OIIK-6.3/311 CoBpemMeHHbIE TEXHOJIOTHH U METObI BHITOJTHEHHS 36MJICY CTPOUTEIBHBIX
1 KaJaCTPOBBIX paboT

Ymemu:

OIIK-6.3/¥m1 Ilpumensts HoBe#mne HWHGOPMALMOHHBIE TEXHOJOTMU M COOIIOIATh
TpeOoBaHUs HHPOPMAIIMOHHOM 0€30TaCHOCTH

Braoemy:

OIIK-6.3/HBl HaBbikoM BBIOOpa W MCHOJB30BAHHS COBPEMEHHBIX TEXHOJOTHHA IS
NOBBIIICHHS 3PPEKTUBHOCTH MPO(HECCHOHAIBHON e TETFHOCTH

OIIK-6.4 JIemoHCTpUpYET YMEHUE TPUMEHSATH MPUHIIUAIIBI TPUHATHS 000CHOBAHHBIX PEIICHUN
B IpoheccroHaNbHON AESITETbHOCTH

3name:

OIIK-6.4/301 OcCHOBBI TPUHATHSA peEHICHUH B NPOPECCUOHATHLHON IESITCIBHOCTH
3eMJICYCTPOUTEINS U KaJJaCTPOBOTO MHKEHEpa

Ymems:
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OIIK-6.4/YM1 AHanu3upoBaTh CUTYAIUIO M BBIOMPATh ONTUMAIIBHOE PEIICHHE C YUYEeTOM
CYILIECTBYIOINUX OIPAaHUYEHUN U BO3MOXHBIX PUCKOB

Braoemy:

OIIK-6.4/HBl HaBbikoM TIpuHATHS OOOCHOBAaHHBIX  PEIICHHWH, ITOBBIIIAIOIINX
3¢ (HEeKTUBHOCTH U KaYECTBO BBHIITOJHEHUS 3€MJICYCTPOUTENbHBIX U KaAaCTPOBBIX padoOT

OIIK-6.5 Pemaer craHmapTHele 3agadd NPOo(ECCHOHAIBHONW NEATEeIbHOCTH, BBIOUpas
s dexTuBHBIE U 0€30MaCHBIC TEXHUYECKUE CPEICTBA M TEXHOJIOTUH

3name:

OIIK-6.5/311 Texaudeckue cpeAcTBa U TEXHOJIOTUH, PUMEHSIEMBIC B 36MJICYCTPONUCTBE
U KaJiacTpax HEABMXKUMOCTHU

Ymems:

OIIK-6.5/¥Ym1 BreiOupare Haumbonee »d>¢ddexktuBHple U Oe30MacHble  peIIeHUs
CTaHJAPTHBIX 337a4 NPo(hecCHOHATBHOM NeATETbHOCTH

Braoemy:

OIIK-6.5/HB1 HaBbikoM mprMeHEHHs BRHIOPAHHBIX TEXHUYECKUX CPEACTB U TEXHOJIOTHI
JUTSI BHITIOJTHEHUS TPO()eCCUOHATIBHBIX 3aa4 KaYeCTBEHHO U 0€3011acHO

OIIK-6.6 OcymiecTBIsIET aHaIU3 OCHOBHBIX XapaKTEPUCTHK OOBEKTOB 3€MJICyCTPOUTEIBLHON 1
KaJaCTPOBOI JESATENIbHOCTH, U BBIMOJIHSAET OLEHKY NMPEUMYIIECTB U HEAOCTATKOB BHIOPAHHBIX
METOZOB W TEXHOJOTMH JJii MX OINUCAaHUS B COOTBETCTBUU C JICHCTBYIOIIUM
3aKOHOZATEIbCTBOM

3nams:
OIIK-6.6/3u1 TpeGoBaHus JEHCTBYIOIIErO 3aKOHOAATENLCTBA M HOPMATHUBHBIC

JOKYMEHTBI,  OTpeAeIsome OOBEKThl  3€MIICYCTPOUTEIHHOW W KaJacTPOBOM
JEATENIbHOCTH

Ymems:

OIIK-6.6/YM1 AmnHanu3upoBaTb XapaKTEPUCTUKUM OOBEKTOB 3EMIICYCTPOMCTBA M|
KaJacTpa, BBIABIASA UX CUIIbHBIC U CJIa0bIE CTOPOHBI

Braoemy:

OIIK-6.6/HB1 HaBbIikOM OIlEHKH TOCTOMHCTB M HEIOCTATKOB MPUMEHIEMBIX METOJIOB U
TEXHOJIOTUH B 3€MJIEYCTPOUTEILHON U KaAaCTPOBOM AEATEIbHOCTH

OIIK-8 CnocoOeH ydacTBOBaTh B TPOIECCE MOATOTOBKM W pPeaM3alldd OCHOBHBIX IMPOTpaMM
npodeccuoHanbHOro 00yYeHHs, OCHOBHBIX MPO(PECCHOHAIBHBIX MPOTPaMM U JIOMOJHUTEIbHBIX
npodeccuoHaNbHBIX MPOTPAMM

OIIK-8.1 /IemoHCTpupYEeT 3HAHMSI OCHOB IMEIArOTUKU U TICUXOJIOTUHU
3uamo:
OIIK-8.1/311 OcHOBHBIE IIENATOTHYECKHAE U IICHXOIOTHYECKHUE KOHIIEIIINH, BIUSIOLINE
Ha OpPTaHU3aIMI0 00Pa30BaTENLHOTO Mpolecca
Yuems:

OIIK-8.1/YMm1 IIpuMeHATHh ICUXOJIOTHYECKUE TIPUEMBI M TIEAArOTUYECKUE TEXHOJIOTUH B
y4eOHOM Tporiecce

Braoems:

OIIK-8.1/HBl HaBBIKOM HCIIONB30BaHUA II€AATOTHYECKUX 3HAHWN I ITOBBIIICHUS
3¢ dEeKTUBHOCTH 00y4YeHHS B TPO(EeCCHOHATHHON ACSITENTEHOCTH

OIIK-8.2 JleMOHCTpUpYeT yMeHHe pa3pabaTbiBaTh W pEalM30BbIBaTh 00pa30BaTeIbHbIC

nporpamMmsl B cpepe cBoeil mpoeccHoHaNbHOM NesITeTbHOCTH
3nams:

Ne 000008532 Crpanuria 7 u3 19



OIIK-8.2/3u1 TpeOGoBaHusi K COAEPKaHUIO M CTPYKTYpe 0Opa3oBaTeIbHBIX MPOrpamMM B
cdepe 3eMIeyCcTpONCTBA U KalaCTPOB HEABMKUMOCTH

Ymemo:

OIIK-8.2/¥Ym1 PaspabareiBaTh y4eOHBIE TIpOrpaMMbl H  Y4EOHO-METOIUYECKHUE
MarepHabl, COOTBETCTBYIOIIME NMPO(ECCHOHATBHBIM CTaHAAPTAM

Braoemy:

OIIK-8.2/HBl HaBbikoM oOpraHuM3allid M IpPOBEACHUS 00pa30BaTEIBLHOTO MpoIlecca,

HAlpaBJIEHHOTO Ha Mepenady Mpo(ecCHOHANbHBIX 3HAHUM M HABBIKOB CTYICHTaM H
IIPaKTUKYIOIIUM CIIELIUAIACTAM

OIIK-8.3 JleMOHCTpUpYET 3HAHMS B MPUMEHEHUH MHCTPYMEHTOB U METOAOB KOMMYHUKAIIUH,
KaHaJOB KOMMYHHKAIMil, MoJesled KOMMYHHUKAllMA B peadu3aldyd OCHOBHBIX MpPOrpaMM

nmpoeCcCUOHATBLHOTO  OOy4YeHHUs,  OCHOBHBIX  MNPOPECCHOHATIBHBIX  MporpaMM U
JIOTIOJIHUTENBHBIX MPO(EeCCHOHATBHBIX TPOTPAMM
3Hamo:

OIIK-8.3/3u1 Teoputo ¥ TMpakTUKy KOMMYHHUKalMid B 0Opa30BaHHM, KaHAIBI U
MHCTPYMEHTBHI N1€AarornyecKoro B3auMOICHCTBHS

Ymemns:

OIIK-8.3/¥Ym1l DddekTuBHO UCHOIB30BaTh pa3HOOOpa3Hble (OPMBI M METOIBI
KOMMYHHKAIU JIJ1s1 YCIIEIIHOM peau3alu o0pa3oBaTeIbHbIX MPOTrPaMM

Braoems:

OIIK-8.3/HB1 HaBblkoM IMpUMEHEHHS COBPEMEHHBIX MOJIETCH U TEXHUK KOMMYHHKALIUU
JUIsl TIOBBIIICHHSI KauecTBa 00y4eHUs B MPO(HeCCHOHATBHOM NesTeTbHOCTH

OIIK-8.4 JleMOHCTpHUpYET 3HAHUS TEXHOJIOIMH MEKIMYHOCTHON U I'PyNIIOBOMl KOMMYHHKAIIUH
B JIGIOBOM B3aMMOJCHCTBUM, OCHOBBI KOH(IUKTOJIOTUH, TEXHOJOTHH TMOATOTOBKH U
IIPOBEICHUS IPE3CHTALUN

3nams:

OIIK-8.4/311 TexHONOTHH MEXJIMYHOCTHONH W TPYNIOBOW KOMMYHHKAIIUH, OCHOBBI

KOH(IMKTOIOTUN U METOIbI TPEe3eHTAIN UH(pOpMAaLIUU

Ymemu:

OIIK-8.4/Yml DddexTuBHO B3aWMOJCHCTBOBATH C ayAMTOPHEH M  KOJUIETaMH,

NPEAOTBPAIIATh KOH(IUKTHI M YCIIEITHO BBICTYNATh IyOIHMYHO

Braoemy:

OIIK-8.4/HBl HaBbpikoM TIOATOTOBKM W TPOBEACHHUS IPE3CHTAIMH, YBEPEHHO

MPEICTaBIISIS PE3yAbTaThl CBOEH MPOECCUOHATBLHON NeSTEIbHOCTH

OIIK-8.5 JleMOHCTpUpYET 3HaHUS OCHOBHBIX MpoOTrpaMM NpodeccHoHanmbHOTO OOydYeHHs,
OCHOBHBIX MpPO(GECCHOHANBHBIX MPOTrpaMM U JOMOJHUTENBHBIX MPOodhecCHOHATbHBIX
porpaMmM B cepe cBoei AeSITENbHOCTH

3namo:

OIIK-8.5/3u1 Ctpykrypy W comepkaHHE OCHOBHBIX 00Opa3oBaTeNbHBIX IMPOrpaMM B
cdepe 3eMIeyCcTpOHCTBA U KalaCTPOB HEABMKUMOCTHU

Ymemo:

OIIK-8.5/Ym1 Paz0uparbcsi B cCOAEp)KaHHHM KypCOB, MOIYJEH M JIOMOJHUTEIBHBIX
nporpamMm npodeccuoHaIbHOTO 00yICHUS

Braoemy:

OIIK-8.5/HB1 HaBbikoM mombopa U OIIEHKH 00pa30BaTeNbHBIX MPOrPaMM, aJeKBAaTHBIX
npo¢eCcCHOHAILHOMY POCTY CHEIHMAINCTOB B CBOCH cepe AeITeIbHOCTH

OIIK-8.6 Bnaneer HaBbIkaMu OOy4YeHHs MO OCHOBHBIM NPO(EeCCHOHATIBHBIM MpOrpaMMaM U
JOTIOJTHUTEIBHBIM PO ECCHOHANBHBIM MTPOTpaMMaM

Ne 000008532 Crpanuria 8 u3z 19



3name:

OIIK-8.6/301 MeToaukn ¥ TEXHOJIOTHU OOy4deHUs: B cdepe 3eMIeyCTpoOHCTBa H
Ka1aCTPOB HEJIBUKHUMOCTH

Ymems:

OIIK-8.6/¥Ym1 PaspabarbiBaTh ¥ TNPOBOIUTH JIEKIMH, CEMHHApPHl M IPAKTUYECKUE
3aHATHA

Braoems:

OIIK-8.6/HBl HaBbikOM MOATOTOBKM M peaJM3allid 00pa3oBaTENbHBIX IPOTrpamMM
Pa3HOTO YPOBHS CIOKHOCTH, 00ecrieunBasi KaueCTBEHHOE 00yUYeHHe CiTylIaTenei

OIIK-8.7 Bnageet HaBbIKaMU TIPOBEICHUS MPE3CHTAINH, ITyOJIMYHBIX BBICTYIUICHHH B 00IaCTH
po¢eCCHOHATBEHOTO 00YUYCHUS

3nams:

OIIK-8.7/301 TexHuKy NOATOTOBKA W TIPOBEACHUS TMPE3CHTAIMA M MyOIMYHBIX
BBICTYIIJICHUN

Ymemu:

OIIK-8.7/¥YM1 DddexkTHBHO MNpe3eHTOBaTh pe3yibTaTbl CBOeH mpodeccnoHaIbHON
NeSITeIbHOCTH U 00pa30oBaTeIbHbIe MAaTePHAIIbI

Braoems:

OIIK-8.7/HB1 HaBbikoM mpuBIICYCHUSI BHUMAHUS ayIUTOPUN U YOCIKICHUS CITyIIaTrenei
MyTEM SICHOTO U yOeIUTEeIbHOTO U3JI0KEHUS MaTepuaia

3. Mecto aucuumimabl B cTpykrype OII

Hucuumnuaa (Moaynb) b1.0.05 «OCHOBBI IPOEKTHOM JESATEILHOCTH» OTHOCHUTCS K 00s3aTeNbHON
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B ceMecTpe(ax): 5.

B npounecce wu3yyeHMs ~OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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1) ) = = ) 5
o) o) & = < )
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= = o S = 5
S8 A2 |lom|Es =
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I[Tepuon Z3|lg=|e |5 8|28 S 3
2 g ECLH) 2|8 s|5 S TR
o0y4eHuUst e ClE g E|lelE|l TE
w ® e = 3 =
s < = = e >
= g =5 % 3) S
g 18 |82 B |8 s
o o = = < Q
@) &
=
5-s neTHsIA 3auer ¢
108 | 3 8 12 | 84 | oneHkoi
ceccus
4)
Bcero 108 | 3 8 12 | 84 4

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMHA HE YKa3bIBAIOTCS)

‘ ‘ ‘ ‘ S

o
o

[bI
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= S & 3 RN
= | E|§ |2EE
E|lE| S (282
S| 3|8 (8235
S| o |z =E2
HaumeHnoBanue pa3nerna, TeMbl o 2 2128 =
|8 E8|5%2¢z
0] 0] S
S|z |c|afce
o = E Q|55 48 g
5| 2|32 |2 |8225
3] 0 (=9 8 |[E® 9 &
m IR |F |O |Esatr
Pa3gen 1. OcHOBBI IPOEKTHOM 104 12| 84| OIIK-2.1
AeITeJIbHOCTH OIIK-2.2
Tema 1.1. BeaeHue B OCHOBEI 14 2| 10| OIIK-2.3
IPOEKTHOM JAEATENBHOCTH OIlK-2.4
Tema 1.2. OcobenHOCTH 13 2| 10| OHK-2.5
MPUMEHEHUS COBPEMEHHBIX OIIK-2.6
IU(POBBIX TEXHOJIOTHIA B OIIK-2.7
yIpaBICHUH MPOCKTaMH B OIIK-6.1
YCIOBUAX LU(POBOIA OIIK-6.2
Tpanchopmaru OIIK-6.3
Tema 1.3. [IpoekTHbII aHANMHM3 U 13 2] 10| OlK-6.4
BBIOOp HamOosee A3 HEeKTUBHOTO OIIK-6.5
MPOEKTa JUIsl yIPaBIEHUS B OIIK-6.6
YCIOBUSAX IUPPOBOI OIIK-8.1
TpaHcdopmauu OIIK-8.2
OIIK-8.3
Tema 1.4. [InanupoBanue 13 21 10
OIIK-8.4
pecypcoB MpoekTa. YipaBiieHue OIIK-S. 5
CTOI/IMIOCTBIO 1 GUHAHCHPOBAHUEM 1 +— OIIK-S.6
Tema 1.5. Ynpasienue puckamu u 7 OIIK-8.7
BO3MOXKHOCTSIMH B TIPOCKTE
Tema 1.6. YrpaBnenue 16 1 14
YeIIOBEUECKIUMH PECypcaMu U
KOMMYHHUKAITUSIMU B TIPOEKTE
Tewma 1.7. BeimonHnenue, KOHTpoib | 18 1] 16
Y 3aBepIICHHE TPOEKTa
Hroro 104 12| 84

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenibHoCmu

Tema 1.1. Beeoenue 6 0cHO8bL NPOEKMHOU OesiMeENbHOCHU

OcHOBHbBIE TIOHATHA: IPOEKT, NPOrpaMMa, ympasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHbIH UK U (a3bl npoekTa. OKpyKeHHe NMPOoeKTa. YUacTHUKH MpoekTa. Komanma
IIPOEKTA. YHpaBisAOLMN NpoekToM. OpraHu3alMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca

YIIPABJICHUS IPOEKTAMHU

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue
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Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8uax yughposou mparcgopmayuu

CoBpeMeHHbIE TEXHOJOTMM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(QPOBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Tema 1.3. Ilpoexmmuviii ananuz u 6vlbop Haubonee 3¢hekmusHoco npoekma Oisi YNpAasieHus 8
VER08uUsAX Yyudposoll mpauchopmayuu

[TpoexTHBIN aHanMM3 B yHpaBiIeHUU NMPO(ecCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUYeckoi 3¢dekTuBHOCTH MpoekTa. PexoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX MIIATHOPM I POSKTHOTO aHAIHU3a

Texyuiuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 1.4. [Inanuposanue pecypcoe npoekma. Ynpaeienue crmoumocmoio u (PUHAHCUPOBAHUEM

[InaHupoBaHue pecypcoB MPOEKTa. YIIPABICHUE CTOMMOCTBIO M (PUHAHCUPOBAHUEM ITPOEKTA
Texymui KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Tema 1.5. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe

VYpasiaeHue puckaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [Inan ynpasnenus puckamu. KoHTposs
PUCKOB B Mpo(hecCHOHATHHOM MPOEKTE

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

JenoBas urpa

Tema 1.6. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKMe

OOmue TOHATUS YNPaABICHHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHMKAIMSIMH B IPOEKTE.
OprcTpykTypel mpoekTa ((pyHKUMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOeKTa. Marpuiia KoMneTreHui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyMNIoBas
IUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIe), GakTOPhl CIDIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JTHIEP
U MEHEIKep, MOTHUBalus TepcoHana, norpedHoctu. [upamunma A. Macnoy. Teopus I'epubepra,
MotuBauusg no lepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHE M yPEryJIMpPOBAaHUE, MOJEIH IMOBEIEHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHQUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUAMHU B TPOEKTE - OINpejesieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B IPOEKTE - THUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEIECHUE, TPUMEP NMOBECTKH COBELAHUS, UTOTH COBEIaHUN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYyalIbHBIX COBELIaHUH. JJOKyMEHTHI U Apyrue
CpeICcTBa KOMMYHHUKaLMK B IpoekTe. Pa3paboTka miiaHa yrpaBiieHUs KOMMYHHUKAIUSIMHU POEKTa
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

IToptdomnuo

Tema 1.7. Buinonnenue, KoHmpons u 3aeepuieHue npoexma

KoHTponp mpoekTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJAIMHU. ba3oBbl KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HAJ1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOEKTa -
TPaIUIIMOHHBIA U METOI OCBOCHHOTO O0ObeMa. YNpaBiIeHHWE W3MEHEHHSIMHU B TPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOoeKTa. AJMMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIE HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOESKTA

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

I'padmueckas pabora

6. Ilopsi1oK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTALIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPEervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEpPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepanbHOM TOCYIapCTBEHHOM OIOIKETHOM 0Opa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBI YHHUBEPCUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs W JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIO[DKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem 30 u JJOT».

IIpomedcymounas ammecmayus: 3auem ¢ OYeHKou, 5-5 1emHsis ceccusl.

[ToaroroBuTenbHbIN 3TAN

OOmbsiBNICHHE MaThl M BpEMEHU dK3aMeHa 3apaHee.

VYBegoMiIeHHE CTYAEHTOB O (hopMe dK3aMeHa (MMChbMEHHBIH, YCTHBIN, TECTUPOBAHUE U T.1.).
[IpenocraBnenue CTyAeHTaM MaTepUalioB ISl CAMONOATOTOBKHM, BKIIIOYAs TEMAaTWKy, THIIOBBIE
3aJaHus WIN TECTHI.

Havano sx3amena

[IpuBeTCTBUE CTYAEHTOB U MPEACTABICHUE DK3aMEHAIMOHHBIX IPOLIEAYD.

[IpoBepka npuUCyTCTBHS CTYAEHTOB, pa3adya 3K3aMEHALIMOHHBIX MATEPUAJIOB.

OObsicHeHUE TMpaBWJI TOBEACHUS HA DJK3aMEHE, BKIIIOYAas WCIIOJNB30BAHUE JIMYHBIX YCTPOWCTB
(TenedoHOB, CIPAaBOYHHUKOB U T.JI.).

[IpoBenenue 3x3ameHa

[InceMeHHBIN 3K3aMEH:

Pa3znava sx3aMeHaIIMOHHBIX 33JaHUH (BOIPOCOB, 33/1a4, KEMCOB).

Yka3zaHue BpeMEHHU, BbIJEIECHHOIO Ha BBINOJHEHHUE YK3aMEHA.

Kontpons 3a coOmromeHweM mpaBui (3ampeT Ha OOIIEHUE, WCIONh30BAHUE 3alpPelICHHBIX
MaTepuasoB).

YCTHBIN SK3aMEH:

HNudopmupoBaHue CTYIEHTOB O KPUTEPHUSIX OI[CHHUBAHMS.

[ToouepenHOE OMPOC CTYAEHTOB M0 3apAHEE MOATOTOBICHHBIM BOIIPOCAM.

Bo3M0:KHOCTB 3a7aTh JONOJHUTEIBHBIE BOIPOCHI 10 MATEPUAITY.

TectupoBanue:
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Pa3paua TecTOBBIX 3aJaHUH.

VYkazaHue BpeMeHHU, OTBEICHHOTO Ha BHITIOJIHEHUE TECTA.

KonTpo:s 3a ucnoib3oBaHUEM MaTepUaIIOB.

3aKIIFOYNTEILHBIN dTall

COop 3K3aMEHAIMOHHBIX pa0doT (MMCHMEHHBIX 33JJaHUN WU TECTOB).
OObsiBIICHHE O BPEMEHU U MECTE OOBSIBIICHHS PE3YJIbTaTOB.

OrneHrBaHue U 00paTHas CBS3b

[IpoBeneHue olleHUBaHUS YK3aMEHAITMOHHBIX PAOOT.

[TonroroBka u 00BSBICHNUE PE3YIBTATOB SK3aMEHA.

B03MOXHOCTE 1711 CTYZIEHTOB 3a/aTh BOMPOCHI O CBOMX OIlEHKax M (haKTopax, Ha KOTOpPhIE OHU
MOBJIUSUTH (TTPU HEOOXOTUMOCTH).

[IpenocraBnenue cTyaeHTaM 00paTHOM CBSI3HM O UX OIITMOKAX M yCIexax.
3aBeplleHUE YK3aMeHa

IlonBenenue UTOrOB.

YBegoMIieHre CTYICHTOB O BO3MOXKHOCTH Tiepecauu (€ciau HeoOXoImuMmo).
3aBepiieHre 3K3aMEHAIMOHHOTO TIpoliecca.

7. OueHOYHbIC MaTepPHAJIbI TEKYLIEr0 KOHTPOJIS

Pazoen 1. Ocnogvl npoeKmHoil 0eamenbHOCMU

Koumponupyemvie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 OIIK-8.1 OIIK-8.2 OIIK-8.3 OIIK-8.4
OIIK-8.5 OIIK-8.6 OIIK-8.7

Tema 1.1. Beeoenue 6 0cHoBbl NPOEKMHOU QesimenbHOCU

dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue

Bomnpocwi/3ananus:

1. IIpoekt — 370:

1. BpeMeHHOE MpeanpusITHE ¢ HAOOpOM ACHCTBUM, HANMPaBIECHHBIX HAa JTOCTHKEHUE YHUKAJIbHOU
LIETU B YCIIOBUSAX OTPAHUYEHUM B TEUEHHE ONPENEIECHHOTO )KM3HEHHOTO IIUKJIa
2. JIOJTOBPEMEHHOE TMpeAnpHusITHE C HA0OpOM JCHCTBUN, HANpaBICHHBIX Ha JOCTIKEHUE
YHUKAJIBHOM L€ B YCIOBUAX OTPAaHUYEHUI B TEUEHHUE ONPEIEIECHHOTO )KU3HEHHOTO UK

2. D10 rpynmna B3aWMOCBS3aHHBIX MPOEKTOB M PA3IUYHBIX MEpPONPUATUH, 00bEIUHEHHBIX
oOmieil 1eapl0 U yCIOBUSIMHU MX BBINOJIHEHMs. TpeOyeT MyJIbTHIPOEKTHBIX METO/IOB YNPaBICHHUS.
HexoTtopsie TpoeKkThl B COCTaBe MOTYT OBITh HEOIIyTUMO MPUOBLILHBI WIW TOJE3HBI, 3PQeKT
3aMETEH TOJIBKO B COCTAaBE I11eJI0r0. BriOepeTe BepHBIil TEpMUH:

1. ITporpamma
2. Hukn
3. Cucrema

3. OTO TO, YTO JOCTHraercs MOCPEACTBOM pealM3allii MPOEKTa. ITO MOXKET OBITh JHOO
MOJTHOE pa3pelieHne KaKoOM-TO MpoOsieMbl, YTO OBIBAET JOCTATOYHO PEAKO, JIMOO CYIIEeCTBEHHOE
CHUKEHHUE €€ OCTPOTHI, KOTOPOE SBIIIETCS B JAJIBHEUIIEM IIPEANIOCHUIKON €€ IOJTHOIO Pa3peIlcHUs.
Bribepere BepHBII TEPMHUH:

1. Lens
2. 3amaua
3. Crparerus

4. CKOJTbKO OCHOBHBIX CTaJUil YIPaBIECHUS MPOCKTOM BBIJEIAIOT? (BbIOEpETE BEPHBIN OTBET):
1. Isa1h
2. Cemb
3. Tpu

5. Kak HaspiBaeTcs cTaaus mpoliecca yrnpaBleHUs IPOEKTOM, PE3yIbTaTOM KOTOPO sSIBIIsE€TCS
CaHKLMOHHPOBaHME Havajia MPOEKTa I oYepeqHON (a3bl ero )KU3HEHHOTO LKKJIa?

1. Mannumanus
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2. [InanupoBanue
3. 3aBepileHue MpoeKTa

6. Kak nHaszpiBaeTcsa ¢uznyeckoe 100 IOPUANUECKOE JHUI0, KOTOPOE MPSMO WM KOCBEHHO
BO3ZIeicTByeT Ha paldOTy OpraHu3alUy WIM paclojiaraeT OINpenei€HHBIMU OXUIAHUSMHU OT
pe3ybTaTOB €€ ACSITETbHOCTH?
1. Creiikxomnuep

2. PyxoBoaurens npoeka
3. TUII

Tema 1.2. Ocobennocmu npumMeHeHusi COBPEMEHHLIX YUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoekmamu 8 yCioeusax yugpoeou mpancgopmayuu

dopma KoHTpos1/o1ieHoUHOE cpencTBo: [IpakTuueckas padora

Bomnpocsi/3ananus:

1. Hanumure anroputM W3 MATH JIEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IHU(PPOBBIMU
wiatpopMaMu B cdepe OCHOB TNPOCKTHOM JeATENbHOCTH N0 (OPMHPOBAHUIO MHPOEKTa, 3aaad
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO chopmMupoBaTh mpeMuaIbHbIN (GOHI ISl KOMaHIbI U3 TSATH YesioBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIONB30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aITOPUTM
(bopMHpOBaHUS NPEMHUAIBHOTO (POHAA U3 IISATH IIArOB ¢ KOHKPETHBIMU LIU(YPOBBIMU TPUMEPAMHU.

3. OnumuTe KpaTko (IUTFOCH/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX ITU(PPOBBIX
wiathopm 11t 3PPEKTUBHOTO yIpaBIEHHS IPOSKTAMH Ha TPEANIPUATUN

Tema 1.3. Ilpoexmmuvuii ananuz u 6vlb6op Haubonee 3¢hekmusHoco npoekma Oisi YNPAasieHus 8
yenosusax yugposoil mpancghopmayuu

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas pabora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TPOEKTA M3 HECKOIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBLHOMY INPHHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCcTBE KPUTEPHEB - BEC U BBIPYUKY

2. C nomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPHUAJIHHBIN aHAIN3 MPOEKTOB C LIEIbI0 BhIOOpa Hanbonee 3pPeKTuBHOr0?
Onummmre TUIIOCBI M MHUHYCHl KaXJIOM U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aTOPM/UHCTPYMEHTOB)

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHS] COBPEMEHHOM IU(POBOH mIardopmbl
Excel 1715t MEOTOKpUTEPHAIEHOTO aHAJIM3a IPOEKTOB

Tema 1.4. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak Ha3bpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u

¢uHaHCHI) TpeOyIOTCS IS BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIET0 MaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHus] TAKUX pPeCypcoB (BbIOEpPETE BEPHBIN OTBET):
1. IInanupoBanue
2. MOHUTOpUHT
3. Co3manne CMEThI TPOEKTa
2. Kak Ha3pIBaeTcs IMpOIECC PpEOpraHU3alM IJJaHa MPOEKTa C IEJbl0 JIMKBHIAIMH
IIEPETPYKEHHOCTH €0 PECYPCOB?
1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue
3. Kak Ha3piBaeTcs JOKYMEHT, B KOTOPOM 3a(MKCHPOBAaHO, Kakue pecypchl OyayT
UCIIOJIb30BaThCs B IPOEKTE, M MPOLECCH MOJIyYEHUs] U BO3BPATa 3TUX PECypCOB?
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1. OnepaTuBHBIN I1aH
2. PecypcHbli 111aH
3. CTparerndeckuil miaH

4. BaxHelmue pernieHus, OINpenesIomre MPOEKTa, TPUHUMAIOTCS B Hadaje
KU3HEHHOTO IMKIJIA TPOEKTa - B MPEIUHBECTHUIIMOHHON ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:

1. KauectBO
2. CtouMocCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOUaeT B ceOs COCTaBIIGHWE CMET, BBISBICHHE U

paccMOTpeHHE pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMio cMeT. Bribepere
MPOITYLIEHHOE CJIOBO:
1. Bwibop
2. Onenka
3. Kontpomns
6. ITo kakuM HampaBJICHUSAM BEIETCS ONTHMMU3ALUS KaleHaapHoro rpaduka?

1. BpeMenHas, pecypcHas, CTOUMOCTHas
2. JlonrocpodHasi, KpaTKOCpOYHasi, CPeAHECPOUHAS
3. TakTnueckasi, cTpaTernueckasi, CTOMMOCTHAsI

Tema 1.5. Ynpasenenue puckamu u 603MONCHOCMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. B paMkax 1emoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UpPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHajh3 YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
MEphbl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUU JOXOAHOCTU. Pe3ynsrarom cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUpPYIOLIeEe Bally CIOCOOHOCTh INPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA AJI YIPABJICHUS IPOCKTHBIMA PUCKAMU U BO3MOXHOCTIMU

2. Bam HE0OXOQMMO MPOAaHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMITAHWUH, TPEOYIONIYIO
OpPTaHU3aIMOHHBIX HW3MEHEHHU (HampuMep, pPeCTPYKTYPH3AlHI0 OTAeNia WM 3allyCK HOBOTO
nponykra). Mcmome3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIMOHHBIC JaHHBIC, TPEIIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE pEIICHUE, PAacCUYUTaB €ro OOMKETHBIN 3(PdekT u
OIlEpallMOHHBIE TOCHencTBUs. Kputepuem ycrexa SBISETCS 3alldTa BalIero MPEIJIOKCHUS,
JIEMOHCTPHUpYIOIIAsi OaJaHC MeXIy OKOHOMHYECKOW IIeJIeCO00pa3HOCTHI0O M MPAaKTUYECKOM
pean3yeMOCThIO B 33JJaHHBIX YCIOBHUSX.

3. Bam mpencTouT W3yuuTh KOMIUIEKCHYIO MpOOJeMy KOMITAHWH, IIOJYyYHUB HaOop
pa3po3HEHHBIX JaHHBIX (OTYETHI, MHEHUS SKCIEPTOB, (GhMHAHCOBBIC TIOKa3aTenu). [IpoBequTe OUCK
HemocTammeil MHGOpMaIMK, KPUTHYECKH OIIGHHUTE JTOCTOBEPHOCTh WCTOYHHKOB M BBIJICIHATE
KITIOUEBBIC TIPUYMHHO-CIICACTBEHHBIE CBS3H. Pe3ylbTaroM CTaHeT CHCTEMHasi MOJIENb MpPOOIeMbI C
O00OCHOBAaHHBIMH PEKOMEHIAIMSIMH, ITOKa3bIBAIOMIasi Bally CHOCOOHOCTh TPeoOpa3oBhIBAThH
nHpopmaruio B 3ppeKkTUBHOE peIICHUE.

Tema 1.6. Ynpasnenue uenogeveckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
®dopma KoHTpoJIst/o1leHoYHOE cpeacTBo: [Toprdommo
Bomnpocwi/3ananus:

1. TlpeacraBere, 4YTO HEOOXONMMO BHIOpaTh pyKOBOAWUTENS Mpoekra. ONMUIIUTE TATh
OCHOBHBIX KOMIIETCHIINIA, YMEHUI U HABBIKOB TOTEHIIMAIBHOTO pyKoBoaUTENs mpoekra. ObocHyiiTe
CIEeTaHHBINA BEIOOD.

2. Cosznaiite moptdonno 3>PPEKTUBHOTO PYKOBOAMTENS TPOEKTa C TOYKH 3pPEHUS
SKOHOMUYECKUX U (PMHAHCOBBIX MOIXO/I0B (MCITOJIB3YHUTE HE 00Jiee TSATH KPUTEPHUEB)
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3. OnummTe 1Ba OCHOBHBIX COBPEMEHHBIX IHU(POBBIX MHCTPYMEHTA JJIsI CO3/IaHHsI OIpoca
no KirroueBbIM KOMITETEHIMSIM pPYKOBOIUTENS Tpoekra. He MeHee Tpex IUIIOCOB M MHHYCOB.
Ob6ocHyiiTe 6osee >3pPeKTUBHBIN HHCTPYMEHT ¢ Barieii Touku 3peHus

Tema 1.7. Buinonnenue, koHmpons u 3asepuieHue npoexma
dopma KOHTPOIIsI/0TIeHOYHOE cpeacTBO: [ paduueckas padbora
Bonpocsi/3ananus:
1. Onumure OCHOBHBIE METOABI BU3yaJU3allMU 3TallOB BBIIOJHEHUS NMpOeKTa (HE MeHee
Tpex)
2. IToctpoiite nuarpammy ["aHTa 17151 KOHKPETHOTO Kelca-nmpumepa
3. Iloctpoiite nuarpammy IlapeTo A KOHKPETHOrO Kelca-nmpuMepa

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

5-s nemuss ceccus, 3awem ¢ oyeHKou

Koumponupyemvie HJ/K: OIIK-2.1 OIIK-6.1 OIIK-8.1 OIIK-2.2 OIIK-6.2 OIIK-8.2 OIIK-2.3
OIIK-6.3 OIIK-8.3 OIIK-2.4 OIIK-6.4 OIIK-8.4 OIIK-2.5 OIIK-6.5 OIIK-8.5 OIIK-2.6 OIIK-6.6
OIIK-8.6 OIIK-2.7 OIIK-8.7

Bomnpocei/3ananus:
1. Yro Taxkoe nmpoexT?
2. Ilepeuncnurte 0CHOBHBIE (Da3bl MPOESKTHOTO IUKJIA.
3. Yto Takoe ynpaBieHUE MPOEKTOM?
4. YTo Takoe 3aMHTEPECOBAHHbBIE CTOPOHBI MTPOEKTA?
5. KakoBa posnb OuzHec-miaHa B mpoexTe?
6. Uto takoe SWOT-ananuz?
7. KakoBbl OCHOBHBIE 3JIEMEHTHI IJIaHA MpOeKTa?
8. Uto Takoe pucKu npoekra’?
9. Kak ocymiecTBiasieTcsi MOHUTOPUHT U KOHTPOJb B POEKTE?
10. Yro Takoe pecypcHOE IIaHupOoBaHUE?
11. KakoBbl OCHOBHBIE€ TPUYHUHBI HEYAAYH POEKTOB?
12. Yro Takoe MpOEKTHBIN OromKeT?

13. Kakolt moaxon UCronb3yeTcst sl OLIEHKU YCIEITHOCTH MPOoeKTa?

14. Yto takoe nemunr 1ukisl (PDCA)?

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
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9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH TUTEPaTypPbI

OcnosHnas tumepamypa

1. TamkunoB A. I'. YnpaBieHue mpoekTaMu M U3MEHEHUSMHU MpH IU(POBOI TpaHchopmanuu
npeanpusaTus: yaeonoe nocobue st By3oB / A. I. TamkunoB. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snekrponHblii // WsmarensctBo Jlaww: [caiiT]. - URL:
https://e.lanbook.com/book/422597 - Pexum mocTyrma: 1o MoImucKe

2. Dnbemyp3aeBa P. A. VmpaBnenue npoekramu: ydeOHoe mocobue / P. A. Dnbpmypsaesa. -
VYnpasnenue npoekramu - Tomck: M3narenbecTBo ToMCKOTO rocyaapcTBEHHOTO YHUBepcuTeTa, 2022.
- 352 c. - 978-5-907572-00-3. - Texkcrt: osnekrponnsiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum moctyma: mo nmoamnucke

3. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HampasieHuto noarorosku 08.03.01
«CTPOUTETBCTBOY, HAIPABIEHHOCTh «OpraHU3alsd HHBECTUIIMOHHO-CTPOUTENILHON NESTEILHOCTIY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IIeH3eHCKHI rocy1apCTBEHHBI YHUBEPCUTET
apxXUTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctymna: mo moamucke

4. Cunenko C. A. YnpapneHue npoekramu: ydeOHo-npaktudeckoe nmocodue / C. A. CureHko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYnpasiaeHue mnpoekramMu - MockBa: MoOCKOBCKHI
rOCYAAapCTBEHHBIH CTPOUTENBHBIN yHUBepcuteT, Al Il Op Memua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctymna: mo moxmucke

Hononnumenvnas numepamypa

1. Ynpasnenue npoexramu / B. H. Octposckas, I. B. Boponnosa, O. H. Momorosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31eKTPOHHBIN //
WznarenscTBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum mnoctyma: 1mo
MO/IITUCKE

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
1. http://www.elibrary.ru - Hayunas snekTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmanmonno-mpaBoBoii nopran "['apant"

Pecypcor « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @DenepanbHbIi TOpPTad Majoro W CPEIHEro MPEeANPUHUMATEIHCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Butus Poccuiickoit deneparyu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlydime oH-TaliH CUCTEMBI TPUHATHS PEIICHUN

4. https://creativeconomy.ru - Poccuiickoe mpeanpuHuIMaTeIbCTBO, IEPUOIUNIECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdurnumanpHas cratucTuueckas HWHGOPMAUS O COIUATBHBIX,
HSKOHOMHMYECKHX, AeMOrpadUyecKux, SKOJIOTMYECKUX U JAPYTruX OOIIECTBEHHBIX IIpolieccax B
Poccuiickoit @enepanuu

9.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
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Ilepeuens npoepammHnozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)
He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIIMOHHBIN MYJIBTUMEANITHBINA KOMIUIEKC - 2 IIIT.
[IpoekTop - 2 mT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VYuebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

Jns ycmemHoro ocBO€HUs JIUCUHUILIUHBI "OCHOBBI TPOEKTHOM NEATEeNbHOCTU" CTyAeHTam
HE0OXOJIMMO HE TOJIHKO BBITIONHSITH JOMAIIIHUE 3a/IaHUsI B COOTBETCTBUH C YKa3aHHBIMHU TE€MaMU, HO
M AaKTHBHO pa3BUBaTh HABBIKU KOMAHIHOW paOOThHI, YMpaBICHHUS NPOSKTaMHU M PEIICHUs
MPaKTUYECKUX 3a1a4.

PexoMeHammu 1mo opraHu3anuyu CaMOCTOSTEIBHON paOOoTHI:

W3yuenne TeopeTHdecKUX OCHOB. Vcmone3yiite npeaocTaBieHHbIE Yy4eOHO-METOANYECKHE
Marepuanbl (Y4eOHUKH, JEKIUH, IPE3CHTAlUH, HOPMAaTUBHBIE JOKYMEHTHI). O3HAKOMBTECH C
MeTonaMH MpoekTHoro ynpasieHusi (Agile, Waterfall, Scrum, Kanban u nap.). M3yuaiite keichl
peasbHBIX MPOEKTOB Il TOHUMAaHMS THUIIOBBIX MPOOJIEM B CIOCOOOB MX PEIICHUSI.

[TpakTudeckass oTpabOTKa HaBBIKOB. BwimomnHsiiTe 3amanus B (opmare MUHHU-IIPOEKTOB, MPUMEHSS
U3y4YeHHbIE METOAMKH. Pa3pabarhiBaliTe NPOEKTHBIE JOKYMEHTHI (yCTaB MpPOEKTa, IUIaH padoT,
MaTpully OTBETCTBEHHOCTH, OoT4eThl). Mcnonb3yiite cneunanuzupoBanHoe 110 (butpukc24, A2B,
Pyrus, YouGile, ITnangukc, Meramnat u ap.) A5 INIAHUPOBAHUS M BU3yaJU3aI[UH ITPOEKTOB.

PabGora B KomaHje. Y4acTBYHTe B TPYNIOBBIX MNPOEKTaX, pacupeneiss poiu (PyKOBOAUTEIb,
AHAJINTUK, UCTIOJHUTEND U T. 1.). Pa3BuBaliTe HaBbIKM KOMMYHUKAIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITOJIHEHHS 33]1a4. AHAIU3UPYHTE KOMaH/IHbIC OIMOKH U TpeiaraiiTe myTy UX YCTPaHCHHS.

Camoornenka u peduexcusi. Benute nHEBHUK MPOEKTHON AESITEIBHOCTH, (PUKCUPYS 3Tanbl pabOThI U
nuuHble BeIBOABL [IpoBomute SWOT-aHanu3 cBouxX MNpPOEKTOB (CHUJIbHBIE U CJIaOble CTOPOHHBI,
BO3MO)KHOCTH, YTpO3bl). Y4YacTByWTe B OOCYKICHHMAX M 3alIUTax IPOEKTOB, YUYUTECh
apryMEHTUPOBAHHO IIPEACTABIIATH PE3YJIBTATHL.

JlononHuTenbHbIe pecypebl. M3yuaiite mpodeccuonansubie cranaaptsl (PMBOK, ISO 21500).
[Tocemaiite BeOMHAPBI U MACTEP-KIACCHI IO MMPOEKTHOMY YIIPABICHUIO. AHAIM3UPYUTE aKTyallbHbIC

TPEH[bI B YIIPABICHUU poeKTamMu (1M poBHU3anus, yCTOHYNBOE pa3BUTHE, THOKHUE METOOIOTHN).

Baxno: JlucuuiuiiHa HOCHT IPUKJIAAHOW XapakTep, MOJTOMY YCIEIIHOE OCBOCHUE Marepuasna
3aBUCUT OT aKTUBHOTI'O Y4YaCTHs B IIPAKTUYECKUX 3aJAHUAX U YMEHUS [IPUMEHSATH 3HAHUS B
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peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHS CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3MOPOBBSl  AyJAUTOPHBIC 3aHATHS MOTYT OBITh 3aMEHEHBl WM JIOMOJHEHBI H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, MPE3CHTAlUWUi, BHAECO- M  aAyOAUOMATEPUATIOB B  JJIEKTPOHHOU
nHpopmanmonHo-oOpazoBarenbHoit cpene (QUOC) ynuBepcureta. WMHAMBHIyadbHBIC 3adaHUSA
MOAOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX JOCTYIMHOCTH JJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBATUAOB U JUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU
30POBBS pa3pabaThIBaeTCs WHANBUAYATHHO C YI€TOM O0COOCHHOCTEH NMCHUXO()U3NIECKOTO pa3BUTHS,
WHIANBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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