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@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYIIO) COCTABIE€H B COOTBETCTBHH C TPEOOBaHHUSIMHU
OI'OC BO mno mwnampaBinenutro noarotoBku 38.03.04 TocymapcTBEHHOE W MYyHULHMMNAILHOE
yIpaBJeHHUE, YTBEPKACHHOTO MprukazoM Munooprayku ot 13.08.2020 Ne 1016

CormnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarenn 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YnpasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPHUSIMU (bakynsTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

OIIK-5 Cnocoben WCITOJIb30BAaTh B npodeccuoHaIbHOM JIeATeTLHOCTH
WH(POPMAITMOHHO-KOMMYHUKAITMOHHBIE ~ TEXHOJOTHWH, TOCYAaPCTBEHHBIE W  MYHHIIMIIAJIbHBIC
WHPOPMALIMOHHBIC  CHUCTEMbI, TPUMEHSTH TEXHOJOTHH OJEKTPOHHOTO TMPaBUTEIBCTBA U
MPEIOCTABICHUS TOCYAAPCTBEHHBIX (MyHUIIUTIAIBHBIX) YCITYT.

OIIK-5.1 3Haer ocHOBHblE HWH(GOPMAIMOHHOKOMMYHHKAITMOHHBIC TEXHOJOTUU B cdepe
rOCyAapCTBEHHOTO U MYHUIIMIIATBHOTO YIIPaBICHUS

3nams:

OIIK-5.1/386 O6 0coOGEHHOCTSIX HOTAMHA JJIi MOACIUPOBAHUS OM3HEC-TIPOIECCOB; O
MpaBujIaxX MOCTPOSHUS JuarpaMm OusHec-mpoieccoB B Hotamuu BPMN 2.0

Ymemu:

OIIK-5.1/¥Ym4 Tloctpouts auarpammy Ou3HeEcC-Ipolecca, HCXO/s U3 €T0 ONMUCaHHS
Braoemy:

OIIK-5.1/HBS HaBbikamMu pemarh NOpHUKJIAAHBIE 337a4d  NPpodeccCHOHaTbHON

NeSITeIbHOCTH, UCIOJB3YsI HHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH, JaHHBIC
cetu MHTEpHET, IpOrpaMMHBIE IPOYKETHI U CPEACTBA

OIIK-5.2  VYmeer  mnpuMeHATh  MHGOPMAIMOHHOKOMMYHHUKAITMOHHBIC  TEXHOJOTHH,
rocyaapcTBeHHbIE HH(GOPMAIIMOHHBIE CUCTEMBI

3nams:

OIIK-5.2/385 TlporpaMMHBIX TPOIYKTOB, HWH(GOPMAIIMOHHBIX TEXHOJIOTHH, BKIIIOYas
ynpaBJIeHUE KPYITHBIMUA MacCUBaMH JaHHBIX U UX UHTEJJIEKTyaJlIbHbIN aHAIN3

Ymemu:

OIIK-5.2/YM3 [IpoBOAUTD UCCIIEIOBAHUIIE CUCTEM YIIPABICHUS

Braoemy:

OIIK-5.2/HB4 HaBblkamMM UCHONB30BaHHS WH(GOPMALMOHHBIX  TEXHOJIOTHUH U

IPOrpaMMHBIX  CPEICTB  IPU  NPUHATUU  YIPABICHYECKUX  pEIIEHUH B
npodeccruoHalbHOU chepe

OIIK-5.3 Bnaneer HaBbIKaMU HMCIOJIb30BAHUS TEXHOJIOTHMM 3JIEKTPOHHOTO MPAaBUTENIbCTBA U
MPEIOCTaBICHUS TOCYAAPCTBEHHBIX U MyHUIUIAIBHBIX YCIYT B AJIEKTPOHHOM BHJIE
3namu:
OIIK-5.3/385 O6 0cOOEHHOCTSIX HOTAlMHA JJIi MOAEIUPOBAHUS OM3HEC-TIPOIECCOB; O
IpaBHJIax MOCTPOEHHUS AuarpamMm OusHec-mpoleccoB B Hotauuu BPMN 2.0
Ymems:
OIIK-5.3/YMm4 TTocTpouTs AuarpaMmy OH3HEC-TIPOIIECcCa, UCXO/IS U3 €r0 OMUCAHUS
Braoems:
OIIK-5.3/HBS HaBbikamMu pemars MNOpHUKIAAHbIE 33a4d  NPpodeccCHOHaTbHON

NeSITeIbHOCTH, UCIOB3YsI UHPOPMAITMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTHH, JaHHBIC
cetu MHTEpHET, IpOrpaMMHBIE IPOYKETHI U CPEACTBA

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TInmanupyemeble YpoBeHb Kpurepuu onieanBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




OIIK-5 Cnocoben
HCTIOJb30BaTh B
npodeccuoHaNbHON
JesITeTbHOCTH
MH(POPMALMOHHO-KOM
MYyHHUKAI[IOHHBIE
TEXHOJIOTHH,
rOCy/lapCTBEHHBIE U
MYHHIIUITATEHBIC
MH(POPMALIMOHHBIE
CHCTEMBI; IPUMEHSTh
TEXHOJIOTHH
AIIEKTPOHHOTO
MIPAaBUTENILCTBA U
NPEIOCTABICHUS
rOCyJIapCTBEHHBIX
(MyHHMIIMTIATBHBIX )

YCIIYT.

I1oBEBIIIIEHHBIN

MJIK OIIK-5.1 3HaeT 0CHOBHBIE
HH()OPMAITMOHHOKOMMYHHUKAITMOHHBIC TEXHOJIOTHH B
chepe rocymapcTBEHHOTO M MYHHUIITMTIAIIBHOTO YIIPABICHHS

3HaTh:
OI1IK-5.1/386 O0 0cOOEHHOCTIX HOTAAI IS
MOJICTTUPOBAHMS OM3HEC-TTPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAIIUU
BPMN 2.0

VMmeTs:
OIIK-5.1/YMm4 TlocTpouTh quarpamMmy Ou3HEC-TIpoliecca,
HCXOJS U3 €r0 ONMKMCAHUS

Bnanets:
OIIK-5.1/HBS HaBblkamu pemniaTh MPUKIAIHBIC 33/1a9H
nppodheCCHOHAIBHON JESTETLHOCTH, HCTIONB3YSI
WH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIC TEXHOJIOTHH,
JaHHbIe ceTH MHTepHET, MporpaMMHbBIE TTPOIYKETHI U
cpencTaa

NJK OIIK-5.2 YmeeT npUMEHSTh
UH(POPMAITMOHHOKOMMYHHUKALIMOHHBIE TEXHOJIOTHH,
rocyapcTBeHHbIE HH()OPMAIIMOHHBIE CUCTEMBbI

3HarTh:
OIIK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB,
WH(GOPMAITMOHHBIX TEXHOJIOTUM, BKIIOYAs YIIPABICHHE
KPYIHBIMU MacCUBaMU JAHHBIX U UX UHTEIUICKTYalbHBIH
aHaM3

YMeTs:
OIIK-5.2/YM3 TIpoBOANTH UCCIIEIOBAHUIIE CUCTEM
yIpaBIeHUS

Bnanets:
OIIK-5.2/HB4 HaBbIkaMy KCITOIL30BaHUS
WH()OPMAITMOHHBIX TEXHOJIOTHI ¥ MPOTPAMMHBIX CPEJICTB
MIPY TIPUHSTHH YIIPABICHYCCKUX PEIICHU B
npodeccroHaabHOM chepe

MNJIK OIIK-5.3 Brrageet HaBBIKAMH MCIIOJIb30BaHUS
TEXHOJIOTUH AIEKTPOHHOTO NIPABUTEIHCTBA 1
MPEIOCTABIICHHSI TOCYIAPCTBEHHBIX M MYHUIIMITAITBHBIX
YCIIYT B DJIGKTPOHHOM BHUJIE

3HaTh:
OI1IK-5.3/385 O0 0cOOEHHOCTIX HOTAIAI TS
MOJICTTUPOBAHMS OM3HEC-TTPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAITUU
BPMN 2.0

YMeTh:
OIIK-5.3/Ym4 [Toctpouts nuarpammy Ou3Hec-mpolecca,
HCXOMS U3 €r0 OIUCAHMS




Bnanets:
OIIK-5.3/HBS5 HaBbikamu pemiath NpUKIaIHbIC 3391
nppoeCCUOHATTLHOM NESTEIIbHOCTH, UCTIONB3YS
UH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH,
JaHHble ceTH MIHTEepHeT, mporpaMMHbIE TPOLYKETHI U
cpencTaa

BbazoBrrit

MNJIK OIIK-5.1 3HaeT 0CHOBHBIE
HH()OPMAITMOHHOKOMMYHHUKAITMOHHBIE TEXHOJIOTHH B
chepe rocynapcTBEHHOTO ¥ MYHHUIIUTIAIIBHOTO YIIPABICHHS

3HaTh:
OI1IK-5.1/36 O0 0cOOEHHOCTIX HOTAAI TS
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAIIUU
BPMN 2.0

VMeTs:
OIIK-5.1/YMm4 TlocTpouTh quarpamMmy OU3HEC-TIpoliecca,
HCXOIS U3 €r0 ONMKMCAHUS

NJK OIIK-5.2 YmeeT npUMEHSTH
UH(POPMAITMOHHOKOMMYHHUKALIMOHHBIE TEXHOIOTHH,
rocyapcTBeHHbIE MH()OPMAIIMOHHBIE CUCTEMBbI

3HaTh:
OIIK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB,
WH(GOPMAITMOHHBIX TEXHOJIOTUM, BKIIOYAs YIIPABICHHE
KPYIHBIMU MacCUBAaMU JAHHBIX U UX UHTEIUICKTYalbHBIH
aHaM3

YMeTs:
OIIK-5.2/YM3 TIpoBOANTH UCCIIEIOBAHUIIE CUCTEM
yIpaBIeHUS

MJIK OIIK-5.3 Brmageet HaBBIKAMH HCIIOJIb30BaHUS
TEXHOJIOTUH AIEKTPOHHOTO NIPABUTEIHCTBA 1
MPEIOCTABIICHHSI TOCYIAPCTBEHHBIX M MYHUIIMITAITBHBIX
YCIIYT B DJIGKTPOHHOM BHUJIE

3HaTh:
OI1IK-5.3/385 O0 0cOOEHHOCTIX HOTAAI TS
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAITUU
BPMN 2.0

YMeTh:
OIIK-5.3/Ym4 [Toctpouts nuarpammy Ou3Hec-mpolecca,
HCXOMS U3 €r0 OIUCAHMS

[ToporoBbiii

MNJIK OIIK-5.1 3naeT 0CHOBHBIE
HH()OPMAITMOHHOKOMMYHHUKAITMOHHBIE TEXHOJIOTHH B
chepe rocynapcTBEHHOTO ¥ MYHHUIIUTIAIIBHOTO YIIPABICHHS

3HaTh:
OI1IK-5.1/386 O0 0cOOEHHOCTIX HOTAIAI TS
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAITUU
BPMN 2.0




NJK OIIK-5.2 YmeeT NpUMEHSTH
UH(POPMAITMOHHOKOMMYHHUKALIMOHHBIE TEXHOIOTHH,
rocyapcTBeHHbIE HH()OPMAIIMOHHBIE CUCTEMBbI

3HaTh:
OIIK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB,
UH(POPMAITMOHHBIX TEXHOJIOTHH, BKITIOUasl yIIpaBJICHHUE
KPYITHBIMU MAaCCUBAMHM JaHHBIX M UX WHTEIUIEKTYaJIbHBIN
aHanm3

MJIK OIIK-5.3 Bnageetr HaBbIKAMH HCIOJIB30BaHUS
TEXHOJIOTUN JEKTPOHHOTO IPABUTEIHCTBA U
MPEI0CTABIICHUS TOCYIAPCTBEHHBIX U MYHULIUTTAIbHBIX
YCIIYT B BJIEKTPOHHOM BUJIE

3HaThb:
OI1K-5.3/3u5 O0 0c00EHHOCTSIX HOTALUH IS
MOJICTTUPOBAHHUS OU3HEC-TIPOIIECCOB; O TPABUIIAX
MOCTPOCHUS THarpamMm OM3HEC-TTPOIIECCOB B HOTAIIMU
BPMN 2.0

3. [IIxajga oneHUBAHUSA

OrneHka

Kpurepuu onenuBanus (nepeuensb chopmupobanasix NJIK/3VB)

OTiIu4=HO

OIIK-5.1 3naet ocHOBHBIE MH(OPMAITMOHHOKOMMYHHKAITHOHHBIC
TEXHOJIOTUHU B c(hepe rocy1apcTBEHHOTO U MyHHUIIMITAILHOTO YIIPaBICHUS
OIIK-5.1/316 O6 0cOOEHHOCTSAX HOTAIMM JIJI1 MOJICTUPOBAHHMS
OU3HEC-TPOIIECCOB; O MPaBUJIaX MOCTPOEHUS AUArpaMM OU3HEC-IIPOLIECCOB B
gotamuu BPMN 2.0
OIIK-5.1/YMm4 TlocTpouTh quarpamMmy OU3HEC-TIpOIlecca, UCXOIs U3 €ro OIMMCaHus
OIIK-5.1/HBS HaBblkamu pemniaTh MpUKIAIHBIE 33/1a91 TPPOodeccHoHanbHOMI
JEeSTEIbHOCTH, UCTIONB3YSI HHPOPMAIIMOHHO-KOMMYHUKAIIMOHHbIE TEXHOJIOTHH,
nTaHHbIe ceTH VIHTepHeT, MporpaMMHbIe MPOIYKETHI U CPE/ICTBA

OIIK-5.2 Ymeet npuMeHsITh HHPOPMAITMOHHOKOMMYHUKAITHOHHBIE
TEXHOJIOTHH, TOCYJapCTBEHHbIE HH(POPMALIMOHHBIE CUCTEMBI
OI1IK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB, HH(POPMAITMOHHBIX TEXHOJIOTHIA,
BKJIIOYAsl YIIPABICHUE KPYIMTHBIMA MACCUBAMU JTAHHBIX U UX UHTEIUICKTYaIbHBIN
aHaM3
OI1IK-5.2/YM3 [IpoBOAUTD UCCIIEIOBAHUIIE CUCTEM YIIPABICHUS
OIIK-5.2/HB4 HaBbikamu NCTIOIB30BaHMS HH(OPMALIMOHHBIX TEXHOJIOTUH
MPOrPaMMHBIX CPEJCTB MPU NPUHATUN YTIPABICHUECKHUX PEIICHUH B
npodeccruoHanbHOU chepe




OIIK-5.3 Bnazneer HaBbIKaMH UCIIOJIb30BAaHUS TEXHOJIOTUI 3JIEKTPOHHOTO
NPaBUTENILCTBA U TPEAOCTABICHUS TOCYIaPCTBEHHBIX U MYHUIUITAJIBHBIX YCIYT B
SIIEKTPOHHOM BHJIE
OI1IK-5.3/315 O6 0cOOEHHOCTSAX HOTALUH JUIsI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPAaBUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0
OIIK-5.3/YMm4 TTocTpouTs AuarpaMmy OH3HEC-TIPOIIECCa, UCXO/IS U3 €r0 OMUCAHUS
OIIK-5.3/HBS HaBbikamu pemiate npuKIaaHbIe 3a7a41 ppodeccnoHaabHOR
NesITeIbHOCTH, UCTIONB3Ys HH(OPMALIMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH,
naHHbIe ceTH HTepHeT, MporpaMMHbIe TPOAYKETHI U CPEACTBA

Xopo1o

OIIK-5.1 3naeT ocHOBHbIE HH(OPMALIMOHHOKOMMYHHUKAIIMOHHbIE
TEXHOJIOTHHU B c(epe TOCYJapCTBEHHOTO U MYHHUIIMIIAJIBHOTO YIIPABICHUS
OIIK-5.1/316 O6 0COOEHHOCTSAX HOTALMH JUIsI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPABUJIAX MOCTPOSHHS JUarpaMM OM3HEC-TIPOIIECCOB B
notanuu BPMN 2.0
OIIK-5.1/YMm4 TlocTpouTs AuarpaMmy OH3HEC-TIPOIIECCa, UCXO/IS U3 €r0 OMUCAHUS

OIIK-5.2 YmeeT npuMeHATh HHOOPMAITMOHHOKOMMYHHKAITMOHHBIC
TEXHOJIOTUH, TOCYIapCTBEHHbIE HHPOPMAIIMOHHBIE CUCTEMBI
OIIK-5.2/3u5 [IporpaMMHBIX POAYKTOB, HH(GOPMAIIMOHHBIX TEXHOJIOTHH,
BKJIIOYAsl YIIPaBJIE€HUE KPYITHBIMU MAaCCUBaMH JIaHHBIX U UX MHTEJUICKTYyalbHbBIN
aHaIMu3
OIIK-5.2/YM3 TIpoBoaAHTH KCCIICIOBAHUTIE CUCTEM yIIPABIICHUS

OIIK-5.3 Bnazneer HaBbIKaMH UCIIOJIb30BAaHUS TEXHOJIOTUH 3JIEKTPOHHOTO
MPaBUTEIHCTBA U MIPEIOCTABICHUS TOCYIapPCTBEHHBIX U MYHULIUNIAJIBHBIX YCIYT B
AIIEKTPOHHOM BHJIE
OI1IK-5.3/315 O6 0cOOeHHOCTSAX HOTALUH JUIsI MOJCIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPABUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0
OIIK-5.3/YMm4 TTocTpouTs AuarpaMmy OH3HEC-TIPOIIeCcca, UCXO/IS U3 €ro OMUCAHUS

VYnosnerBopure
JIBHO

OIIK-5.1 3naeT ocHOBHbIE HH(OPMALIMOHHOKOMMYHHUKAIIHMOHHbIE
TEXHOJIOTHHU B c(epe TOCYJapCTBEHHOTO U MYHHUIIMIIAIBHOTO YIIPABICHUS
OI1IK-5.1/316 O6 0cOOEHHOCTSAX HOTALUH JUIsI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPABUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0

OIIK-5.2 Ymeer npuMeHTh HHPOPMALMOHHOKOMMYHHKAIIMOHHBIE
TEXHOJIOTHH, TOCYJapCTBEHHbIE HH(POPMALIMOHHBIE CUCTEMBI
OI1IK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB, HH(POPMAITMOHHBIX TEXHOJIOTHIA,
BKJIIOYAs YIIPABJICHUE KPYIHBIMU MAaCCHBAMU JAHHBIX U UX UHTEIJUICKTYaIbHbIH
aHanm3

OIIK-5.3 Bnazneer HaBbIKaMH UCIIOJIb30BAHUS TEXHOJIOTUH 3JIEKTPOHHOTO
NPaBUTENILCTBA U TPEAOCTABICHUS TOCYIaPCTBEHHBIX U MYHUIUITAJIBHBIX YCIYT B
AIIEKTPOHHOM BHJIE
OI1IK-5.3/315 O6 0cOOEHHOCTSAX HOTALMH TSI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPAaBUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTATOYHOM YPOBHE

4. KoHTpOJILHbIE MEPONIPUSATHUS MO TUCHUIIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO




Texymuii koutpons  |I[Ipaktuueckas pabora
Hannune xoHcIIEKkTa JIEKIIUN
PacuerHo-rpaduueckas pabora

TectupoBanue
IIpomexyTounas PacuerHo-rpaduueckas pabora
arrecTraus DK3aMeH
Bua koHTpOJISI/ HCOIB3yeMble
Ne HaumeHoBanue pasiea Kourtpoaupyem OlICHOYHbIE MATEPUAJIBI
n/n bie U1K . TIpoMexyT.
Texymmi
arTrecranus
1 |Monenu nia BEISIBICHUA OIIK-5.1 [IpakTuueckas padota DOK3aMeH
KJIFOUEBBIX OM3HEC-TIPOIIECCOB Hannune xoHcekTa €KUMl
2 |Onwucarenpubiii noakiaacc BPMN |OIIK-5.1 [IpakTuueckas padora DK3aMeH
OIIK-5.2 Hannuune xoHcnekTa ekuui
OIIK-5.3 TecTtupoBanue
3 |Anamutnueckuii noakiacc BPMN |OIIK-5.1 [TpakTuueckas padora OK3amMeH
OIIK-5.2 Hannune xoHcexkTa IeKIUN
OIIK-5.3
4 |MogemupoBanue 6usHec-npaBmi B |OITK-5.1 [IpakTuueckas padora DK3aMeH
HoTtaruu DMN OIIK-5.2 Hannuune xoHcnekTa ekuui
OIIK-5.3 Pacuetno-rpaduueckas
pabora
TecTtupoBaHue

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUN

[Topsimox  mpoBeACHHS TMPOMEKYTOUYHOM  aTTeCTalMM  pPEerIaMeHTUPYETCS  JIOKaJbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aloUIMXcsi MO OCHOBHBIM OOpPa30BaTENbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepanbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius 1 NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyaromuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nuu W KapTtorpadum», m.8 «lIpoBemenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

IIpomescymounas ammecmayus: IK3amen, 4 cemecmp.

YcranaBnuBaeTcs CIeAyOIAs IKaJIa OLEHUBAHUS YPOBHEN OCBOCHUS KOMIIETCHIIUM.

Onenka «5» CTaBUTCS, €CIIN CTY/IEHT:

1) nonHO 1M apryMEHTHPOBAHHO OTBEYAET M0 COAEPIKAHUIO 3aJaHUS;

2) oOHapy>XMBaeT NOHUMAHKUE MaTepuaia, MOXKeT 0OOCHOBATh CBOU CY)KICHHS, TPUMEHHUTb 3HAHUS
Ha IMPaKTHUKEe, MPUBECTH HEOOXOJUMBIC MPHUMEPHI HE TOJBKO MO YYEOHHKY, HO M CaMOCTOSTEIBHO
COCTAaBJICHHBIE;

3) uznaraer Marepuall OoCJIE€0BATENBHO U MPABUIIBHO.

OmneHka «4» CTaBUTCS, €CIU CTYACHT JaeT OTBET, YAOBJIECTBOPSIOUINHA TEM k€ TpeOOBaHUIM, YTO U
IUISL OLIEHKH «5», HO JIOIycKaeT 1-2 omuOKH, KOTOPBIE caM K€ UCTIPABIISET.

OmneHka «3» CTaBUTCA, €CIM CTYIEHT OOHApYXMBAET 3HAHUE M MOHUMAHHWE OCHOBHBIX MOJOKEHHM
JAHHOT'O 3aJaHMsl, HO:

1) nznaraer marepua HEMOJIHO U JAOIYCKAaET HETOYHOCTH B ONPEACIICHUY OHATUI WIN




(hopMyITUpOBKE TIPaBUIT;

2) He yMeeT JIOCTaTOYHO IIIyOOKO M JIOKa3aTelbHO OOOCHOBATh CBOW CYXKICHHUS U NPHUBECTH CBOU
MIPUMEPHI;

3) u3nmaraet Marepuai HeroCIeI0BATEILHO U IOYCKAEeT OIUOKH.

OneHka «2» CTaBHTCS, €CJIM CTYIEHT OOHApY)XKMBaeT HE3HAHHWE OTBETa HA COOTBETCTBYIOIICE
3aJjaHne, JO0MyCKaeT OMMUOKH B (HOPMYIMPOBKE OMPENEICHUN W MPaBHJ, UCKAXKAIOIINE WX CMBICI,
OecropsiIOYHO W HEYBEpeHHO u3naraeT marepuas. OIeHKa «2» OTMEYaeT TaKhe HEIOCTaTKH B
MOATOTOBKE CTYACHTA, KOTOPBIE SIBISIOTCS CEPbE3HBIM MPEMATCTBHEM K YCIECITHOMY OBJIaJICHUIO
MOCIIEAYIOIIAM MaTEPUATIOM.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Moodenu 0212 6bi:16/1eHUA K1104EBbIX OU3HEC-NPOUECCO8
Koumponupyemwvie UJIK: OIIK-5.1

Tema 1.1. Ynpasnenue busnec-npoyeccamu
dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: Hammume KoHCIeKTa JISKITHi

Tema 1.2. Busnec-npoyeccol. Homayuu 6usznec-npoyeccos. BPMN 2.0
dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:
1. [IpuMmeHeHHE MOJIENeH CTPATErHueCKOTO aHATN3a /ISl BBISIBICHUS KITFOYEBBIX IMPOIIECCOB

Tema 1.3. Beeoenue 6 BPMN. I panuyvit npoyecca u 8epxneyposHesas kapma
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Onpexaenenue rpaHull mporecca U COCTaBICHUE BEPXHEYPOBHEBOW KapThl

Pazoen 2. Onucamenwvnotit nooxiacc BPMN
Konmponupyemwie H/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3

Tema 2.1. Mooenuposanue buznec-npoyeccos
dopMa KOHTPOJISI/OTICHOYHOE CpeaCcTBO: Hammume KoHCIeKTa JISKITHi

Tema 2.2. Cmpykmypa BPMN. /[uacpamma eepxne2o yposHs
dopma KOHTPOJIs/O1ieHOYHOE cpeacTBO: [IpakTudeckas pabora
Bomnpocsi/3ananus:
1. Co3nanue nuarpammbl BPMN BepxHero ypoBHs mpoiiecca

Tema 2.3. Onucamenvuwiii nooknacc BPMN. /lexomnosuyus Ha douepenem yposHe
dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Pa3BepThiBaHME MOANPOLIECCOB BEPXHETO YPOBHS IMpoliecca Ha OTHAENbHBIX JIOUYEPHHUX
auarpammax

Tema 2.4. Ilpasuna moodenuposanus 6 onucameivHom nookiacce BPMN. Jlobaenenue
OusHec-KoOHmeKkcma

dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocwi/3ananus:

1. JloGaBieHre OM3HEC-KOHTEKCTA
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue



Bonpocsi/3ananus:

1. Kakoe u3 onpezaenennii Ou3Hec-mporecca siBsieTcsi BEpHbIM?
A. TlocnenoBaTenbHOCTh YIPABIEHUYECKUX PEIICHUM, HANpPaBIEHHBIX WCKIIOYUTEIBHO Ha
MaKCHUMM3ALUIO TPUOBUTH TIPEANPUATHS
b. CoBOKYIHOCTb JOJKHOCTHBIX MHCTPYKLHH M PEIIaMEHTOB, OMNMCHIBAIOLIUX HEPAPXUUYECKYIO
CTPYKTYpPY B3aUMOAEUCTBUS COTPYAHUKOB B OPraHU3ALNH
B. TexHonmormueckuid IUKJI MPOU3BOJCTBA TOBAPOB, BKIIOUAIOIIMKA TEXHHUUYECKOE OOCITy)KHBaHHE
000pYI0BaHUS M KOHTPOJIb KaueCTBa ChIPhs
I HaGop peiicTBuii, BBHINOTHSIEMBIX B OINPEACICHHONW IMOCIEIOBATEIPHOCTA JUISI CO3JaHUS
MOTPEOUTENHCKON IIEHHOCTH

2. Kakue yTBepKIeHHUs O CKBO3HOM IIPOLIECCE SIBJIIOTCSI BEPHBIMU?

A. Tlpouecc, KOTOpBIH BBINOJIHAETCS CTPOTO B paMKax OJHOTO CTPYKTYPHOTO TMOApA3JCICHUs s
obecreueHrss MaKCUMaJIbHOW CKOPOCTH MPUHATHS PEIICHUIN
b. IIpouecc, paccMarpuBaeMblii Ha BCEM MPOTSIKEHUH, TPOXOSIINI Yepe3 BCE CTauU
B. Bcs pabota, HeoOxomuMmast 7151 CO3/IaHMs 3aKOHYCHHOU MOTPEOUTETHCKOM IICHHOCTH
I". IlocnenoBaTenbHOCTH OTEpalyii, HalpaBIeHHAasl Ha aBTOMATH3AIMI0 PYyTHHHBIX 3a/1a4 ¢ TIOMOILBIO
MIPOrPaMMHBIX POOOTOB U UCKYCCTBEHHOT'O MHTEIIEKTa
J1. TIpouiecc yrpaBiieHUs: U3MEHEHUSIMHU, KOTOPBIN MO3BOJISIET KOPPEKTUPOBATH CTPATETUIO KOMITAHUN
B 3aBHUCHMOCTHU OT BHEIIHUX PHIHOYHBIX (PAKTOPOB

3. O kakoM noHsATUH UAET peub: "[Iporece, mepecekaroniuii rpaHuibl GyHKIU"?

4. Kakast 13 MHUIIMATUB TI0 YIIPABICHUIO OM3HEC-TIPOLIECCAMH SBISIETCS JIUITHEN ?

A. Pa3paboTka MapKETHHTOBOM CTpaTeruu
b. Ontumusanus Gu3HEC-POIEeCcCOB
B. Ynpasnenue npoueccaMmu npeanpusiTus
I'. ITocTosiHHOE COBEPIIEHCTBOBAHUE

5. Kakue U3 nepednciaeHHbIX MPUHIUIIOB OTHOCATCS K OCHOBHBIM NMPUHIUIIAM YIIPaBICHUS
Ou3HeC-TpoIeccamu?
A. VYnopapneHue H3MEHEHHsIMH B OHM3HECe JOKHO BOBJIEKAaTh BCE 3aMHTEPECOBAHHBIE CTOPOHBI
nporecca
b. Crporas umepapxuyeckas NOAYUHEHHOCTb, MPU KOTOPOW KaKAbIM COTPYIHUK OTUUTHIBAECTCS
TOJILKO Tepe]l PyKOBOJUTEIEM CBOETO MOAPA3/ICICHUs
B. Munumm3anusi KOHTaKTOB MEKy Pa3IMYHbIMU OT/E€IaMH KOMIIAHUHU IS UCKITIOUEHHUS Ty TAaHUIIbI
U pa3rpaHUyuEHUsl 30H OTBETCTBEHHOCTH
I'. I3MeHeHus B OU3HeCe NOJKHBI OTBEYaTh OKUJAHHUSIM 3aUHTEPECOBAaHHBIX CTOPOH
J1. ®oKyc Ha CTPOrOM COOJIOCHUHU JOKHOCTHBIX MHCTPYKIUI KaK €AMHCTBEHHOM CIIOCO0€e OLIEHKH
3(h(HEKTUBHOCTH TPy/a KaKIOTO COTPYIHHUKA
E. ABromarmzammsi Bcex Oe3 UCKIIOYEHHUs PaboumMx ormepanuii B KOMIIAHUHM 10 Hayajga aHalin3a
1e1eco00pa3HOCTH Mpoliecca
XK. Ynpasnenue 6u3Hec-nporeccaMu — 3TO IMyTh, @ HE MyHKT Ha3HAYECHUS
3. Opranuzanusg JOMKHa 0CO00 BBLIEHATH OCHOBHBIE KpPOCC-(QYHKIMOHAJIBHBIE IPOLECCHI,
co3J1arolue IeHHOCTh JJIs moTpedureneit

6. O kakod cTaguu >KU3HEHHOTO IMKJIA YIpPaBIEHUS OW3HEC-TPOIECCaMU HUIET pPEUb:
"Cragus xu3HeHHoro Iwkia BPM HaumHaercs mocie TOro, Kak pa3paboTKa 3aBeplieHa H
M3MEHEHUsl B TIPOIECChl BHEAPEHBI W HA JMAHHOW CTaJAMH pEaU3yeTcs] SKOHOMHUYECKUU 3ddext
M3MEHEHUH 1 (PaKTHUeCKHe Pe3yabTaThl CPABHUBAIOTCS C IETIEBBIMH U3 UCXOIHOTO I1aHa"?

7. Beibepure BepHbI CTUMYI JUIsl IpEACTAaBUTENCH OnM3HEeca 3aHUMAThbCs MOJCIMPOBAaHHEM
mpouecca:
A. yBelIMYeHHE KOJIWYECTBA COBEIIAHUH ISl 00CYKAeHUs pabOunX BOIPOCOB
b. BO3MOXHOCTH wHalle mepepachpencssaTh OOSM3aHHOCTH MEXIy COTpyAHMKaMu Oe3 ¢ukcanuu
U3MEHEHUN
B. noBsilieHNE ypOBHS KPEATUBHOCTH U HECTAHAAPTHOIO MBILUIEHUS Y KOMAH/IbI
I'. cokpamieHue 3aTpaTr Ha 00y4eHHE HOBBIX COTPYIHHKOB 3a CUET YNPOLICHUS UX aJaNTaluu
Jl.cranaptuzanusi paboTsl COTPYIHUKOB



8. BriOepuTe HEeBepHbIE YTBEPKACHUS O MOACTUPOBAHUN OU3HEC-TIPOLIECCOB:
A. 10CTaTO4YHO CMOJEIUPOBATh MPOLIECC OAUH Pa3 — U3MEHEHUsS B HEM POMCXOIAT KpaifHe pesiko U
He TPeOyIOT TOCTOSTHHOTO OOHOBJICHUS MOJIEITN
b. mpeamer MoaenupoBaHUs — OCHOBHOM, BCIIOMOTaTeIbHBIN MPOLECC WIM MPOLECC YIPABICHHUS,
LIEJINKOM WJIU 4acTb
B. MozpenupoBaHue MOMKHO BBINOIHATHCS UCKIIOYMTENBHO BHEIIHMMU KOHCYJIBTAHTAMH, TaK Kak
COTPYAHUKH KOMIIAHUU HE CIIOCOOHBI OOBEKTUBHO OLIEHUTh CBOU IPOLIECCHI
I. ocHOBHas 1€ MOAEIMPOBAHUS — HEMEIUIEHHOE COKpAIEHUE INTaTa COTPYAHUKOB 3a CUET
ONTUMM3ALUN
J1. MoaenupoBaHue On3Hec-Ipolecca — 3TO CPEACTBO JOCTUKEHUS OU3HEC-1Ienei
E. MonenupoBaHue OM3HEC-IPOLECCOB HEOOXOAUMO TOJBKO JJsl KPYNHBIX KOMIAHWN, B MajloM
On3Hece OHO U30BITOYHO U HEAD(HEKTUBHO

9. O kakoM MNOHATHU uAeT peub: "CTPyKTypupoBaHHBI HaOOp aTpuOyTOB (IAHHBIX),
OMUCHIBAIOIINX Mporiecc'?

10. Kakast HoTanuss MOJAEIMPOBAHUS IIPOLIECCOB SABJISAETCS JIUITHEN?
A. IDEF5
b. BPMN
B. EPC
I UML
. VSM

11. Kakue yTBepKI€HHS O KapTe MPoIecca SIBISIOTCS HEBEPHBIMU?
A. OZTHOMOMEHTHBIN B3I
b. BkiIrouaeT abCcoMOTHO BCe IEHCTBUSA, BKIIIOYAs ATy KaKJJ0T0 COTPYIHUKA
B. opunmanbHbIi I0pUIMYECKHA TOKYMEHT, KOTOPBI HE MOXKET ObITh M3MEHEH 0e3 COIIacOBaHMS C
BBICIITIM PYKOBOJICTBOM M IOPHINYECKUM OTIEIIOM
I'. co3nana ¢ MOMOIIBIO IPOCTBIX CPEACTB PUCOBAHUS
J1. Bcerya co3aaeTcs UCKITIOYUTENBHO JUIsl BHEIIHUX ayTUTOPOB

12. O kakoM TOHSATHUM HAET peub: "dOopMaIn30BaHHOE OMUCAHHME KIFOYEBBIX IMPOIECCOB
OpraHU3aIK, UX YYaCTHUKOB U UX 00S3aHHOCTEH B paMKax MpoIieccoB'?

13. BepHo 1 yTBEep>KIAEHUE, YTO MOJEIH OM3HEC-TPOIIECCOB, OTPAKAIOIINE B3IIIsLT OU3HEca,
BKJIIOYAIOT B c€0s1 TOJIBKO OCHOBHBIE CKBO3HBIE TIPOIECCHI?
A. na
b. Her

14. Kakue yTBepKA€HUA O PYYHOW UMHUTALIMH BBITIOJIHEHUS MPOIEcca SIBISAIOTCS BEPHBIMU?
A. BBIMIOHIETCS TOJLKO HA OCHOBE TCOPCTUUCCKUX JOKYMCHTOB, 663 pPCajibHOTO B3aHMOZ[€ﬁCTBHH C
CUCTEMaMU UJIN JaHHBIMHU
b. pu UHAWBUAYAJIbHOM IMMPOXOKACHUU aHAJIMTUK BBITIOJIHACT BCC I[CﬁCTBHH, 06paLua;1 BHUMAHHUC HA
BXOABI, BBIXOObI U 6H3H€C-HpaBI/IHa
B. neJb py‘IHOfI HUMUTAUN — HCMCIJICHHOC BHCAPCHUC AaBTOMAaTH3allUn 663 npeaABaApUTCIBHOTO
aHaJIM3a OMMOOK M Y3KUX MECT
I'. ponu B pamkax mporecca pacipeaesioTcess MexAy Y4aCTHUKaMU
J1. TpeOyeT 00s3aTeIbHOTO MPHUBICUEHHS BCEX PEalbHBIX HCIIONHHUTENEH Mpolecca OJHOBPEMEHHO
JJIA MaKCHUMAaJIbHOM TOYHOCTHU

15. O xakoM TOHATHH UAET peub: 'Takue MOAEIU OMPEeAeSIIOT CTAaHAAPTHBIC MOIAXOAbI K
M3YyYEHHIO ONpEIENIEHHBIX AacleKTOB Tpolecca M CTaHJapTHhIE CHOCOObI WX OMHCaHMS,
oOreryaromue aHaiu3 u cpaBHeHHe"?

Pazoen 3. Ananumuueckuit nooxknacc BPMN
Konmponupyemwie H/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3

Tema 3.1. Ananusz ouznec-npoyeccos
®dopMa KOHTPOJISI/OIICHOYHOE CpeacTBO: Hammume KoHCIeKTa JISKITHi



Tema 3.2. Ananumuuecxuti nookiacc BPMN. [Ipumenenue s1emMeHmo8 aHaiumu4ecko2o nooKiacca
BPMN

dopma KOHTpOJIsI/oTIeHOUHOE cpeacTBO: [IpakTuyeckas padora
Bonpocsi/3ananus:
1. [Ipumenenwne snemMeHToB aHanuTHIecKoro noakiacca BPMN. CoObitust

Tema 3.3. Ananumuyeckuti nooxknacc BPMN. Ipunoocenue k anarumuyeckomy nookiaccy BPMN
dopma KoHTpoIs1/o1leHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. IIpunokenue k aHanuTU4eckomy noakiaaccy BPMN

Tema 3.4. Tpansaxyuu 6 BPMN. Jlobasnenue busnec-mpan3akyuu 8 npoyeccHyro Ouacpammy
®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. lo6aBiienne OM3HEC-TPAH3aKIIMU B IPOLIECCHYIO THarpaMmMy

Pa3zoen 4. Mooenuposanue ouznec-npasun ¢ nomayuu DMN
Konmponupyemwie H/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3

Tema 4.1. Ilpoexkmuposarnue bu3Hec-npoyeccos
dopMa KOHTPOJISI/OTICHOYHOE CpeaCTBO: Hammume KoHCIIeKTa JISKITHi

Tema 4.2. Ilpumenenue DMN 0ns mooenuposanus OusHec-npasui
dopma KoHTpos1/oLieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. Ilpumenenne DMN aist MozenrpoBaHusi Ou3HeC-TpaBuII
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. BeiOepute HEBEpHOE YTBEPKACHUE 00 aHATIN3€E MTPOIICCCOB:
A. AHanmu3 mpoueccoB OCYLIECTBISIETCS C HCIOJNb30BAHUEM TaKUX METOMOB, KaK KapTHPOBaHUE,
WHTEPBBIOMPOBAHUE, UMUTALIUS ICHCTBUI
b. Ananu3 4acTo BKIIIOYAET U3yYCHHE OM3HEC-CPEIb
B. Anamm3 mpoieccoB MODKEH OBITh COCPEAOTOYCH HCKIIOYUTEIHHO HAa TEXHOJIOTHMYECKHX
acTeKTaX, TaK KaK 4eJIOBeUeCKHi (haKTOop CIUIIKOM M3MEHYHMB U HEIpElCKa3yeM Ui CHCTEMHOTO
U3y4YEeHUs
I'. Ananu3 nporeccoB UACHTHPHUIMPYET U UCCIEAYET BCE CBSI3aHHBIE C MPOIIeCCaMU IEHCTBUS
J1. Ananu3 6u3HEC-TIpoliecca BBIMOIHACTCS NPo(hecCHOHaIbHBIM aHATUTUKOM MM KOMaHA0H
2. Kakue 13 nepeunciaeHHbIX LeIel OTHOCATCA K LIEIsIM aHaJIn3a PoLeccoB?
A. OGecneunTh €IMHOE MOHMMAaHHE TEKYIIEro W/WiaM OyayILero COCTOSHHS Ipoliecca M TOro,
HACKOJIbKO OH COOTBETCTBYET OM3HEC-Cpesie
b. BoisiBUTh NHIITHUE 3aTpaThl, HU3KYIO CKOPOCTb, IOTEPH U JAPyTHE HETOCTATKU
B. IloBblienne ypoBHs 3apab0THOM IJIaThl COTPYIHUKOB JJISI MOTHBAIIUU TTIEPCOHATA
I'. Co3nanue nu3aiiHa KOPIOPATUBHOTO CTHIISI M alICHTUKY KOMITAaHUH
J1. PazpaboTka MapKeTUHTOBOM CTPATETHH JIJIsl IPUBJICUCHUST HOBBIX KIINEHTOB
E. O6napyxuth BaxkHbIC (DAKTHI O TOM, KaK MpOTEKaeT paboTa B OpraHu3aum
3. O xakoM COOBITHH, WHUIMHUPYIONIUM aHaIW3, HAET peub: "BONBIIMHCTBO KOMMAaHHI
PETYISpHO aKTyaldH3UpPYIOT cTparerudyeckue IiaHbl. OHM HCCIEQYIOT PBIHOK M KOHKYPEHTHYIO
Cpemy, 4TOObI BBISBIISATH HOBbIE BO3MOXHOCTU U (POPMYIHPOBATh HOBBIE 1EIH"
4. Kakas Momenb aHanm3a OW3HEC-Cpelbl NaeT BO3MOXKHOCTh MPOIIECCHOMY aHATUTHKY
B3INISIHYTh HA TIpoliecc 0ojiee MUPOKO, OXBATHUB MMOCTABIINKOB, TAPTHEPOB, KITUEHTOB?



A. PEST-ananu3
b. SWOT-ananu3
B. Monens McKinsey 7S
I'. Ananu3 nenouku co3nanus neHHoctu [loprepa
5. Kakue 00s3aHHOCTH UMEET aHAJTUTHK WU apXUTEKTOP B XOJI€ aHAIN3a MPOIIECCOB?
A. SBJISETCS HCTOUHUKOM 3HAaHUHN 0 OM3HEC-TpoIecce
b. Bo3maBnseT koMaHy aHAJIU3a MPOLIECCOB
B. onpenensier riryOuHy, KOHTEKCT U CIIOCOO aHau3a
[ TOTOBUT JOKYMEHTAIIMI0O W MTOTOBBIM OTYET JUJIsi 3aMHTEPECOBAHHBIX CTOPOH M BBICHIETO
PYKOBOJICTBa
J1. OKa3bIBacT COACHCTBUE B YIIPABICHUU IIPOEKTOM
E. ynpasnser npoekToM
6. O xakoM metozne cOopa MHpOpPMAIMK UIET pedb: "MeTon BBISIBICHUS, MOHUTOPUHTA U
ONITHMU3AIHNHU MTPOIECCOB MyTEM aHAIN3a JAHHBIX M3 UMEIOIIMXCS KyPHAJIOB PETUCTPAIH COOBITHI
B UH(POPMAILIMOHHBIX cucTemax'?

7. Kakas cocraBismolas aHaiau3a MPOLECCOB MO3BOJSET MPOBECTH CPABHEHHUE IMPOLIECCOB
OpraHU3aly C IPOLECCaMU €€ IPSAMbIX KOHKYPEHTOB U OUCK KOHKYPEHTHBIX IPEUMYLIECTB?
A. BU3HEC-KOHTEKCT
b. benumapkuHr
B. KopHeBble mpruirHbI
I'. V3kue mecra
J1. 3arparsl
8. Kakue 13 nepedncieHHbIX METOA0B OTHOCATCS K METOJ]aM aHaJIM3a KOPHEBBIX MPUUMH?
A. IIate nouemy
b. SWOT-ananus
B. Iuarpamma MmvkaBbl
I'. Marpuna Ditzenxayaspa
. Ananu3s I[1apeto
9. O Kakol COCTOBIAIOLIEH aHainu3a MPOLECCOB HAET peub: "OHa HaKIaIbIBalOT
OTPaHMYEHUS] U YNOPABISAIOT PELIECHUSMHU, KOTOpbIE BIMAIOT Ha XOX IIpollecca M Ha €ro
3P PeKTUBHOCTH"?

10. O xakoM MOHATHUH HIET Pedb: "DTO pa3pabOoTKa HOBOW BEPCHH MpOIlecca B COOTBETCTBUU
¢ 6usHec-cTpareruei"?
11. Yto W3 MEPEUUCICHHOTO OTHOCUTCS K COCTAaBIISIIOIIMM  MPOEKTUPOBAHUSA
On3HEeC-TPOoIIeCCOB?
A. AHanu3 pUCKOB
b. Ananu3 npormyCKHON cCrioCOOHOCTH
B. Opranuzanust pabounx Mect
I'. Onpenenennie AEMCTBHI B HOBOM IIPOIECCE
. AHanu3 BpeMeHH ITUKIIa
12. Kakue u3 MNEpPEYUCICHHbIX NPUHIUIOB SBISIOTCS MPUHIMUIIAMUA TMPOEKTUPOBAHUS
On3HEeC-TIPOoIIeCCOB?
A. BHuManue neicTBusM, 700aBISIOMMM IEHHOCTE
b. CooTBercTBHE TpeOOBAaHUSIM U HOPMAaTHBAM
B. Munumu3anus KojaudecTBa nepeaad OTBETCTBEHHOCTH
I'. Paznenenue tpyna
. OTnensHBIN TIpo1ece s KaXXA0ro KacTepa ClieHapHueB
13. Kakue craTUCTHMYECKHE METOIbl MOXKHO HCIOJIb30BaTh ISl M3YYEHUS U KOHTPOJIS
BapHaIui mpoueccon?
A. dbakTOpHBIN aHAIN3
b. perpeccuonnslii ananus
B. GaitecoBckuii ananmu3
I'. ucciaenoBanne qaHHEBIX



J1. KOppenALMOHHBIN aHaIU3
14. O xakoM MeToie KOHTpOJIi HAET peub: "MOIIHBIM METON KOHTPOJS 3a TEM, YTOOBI
OM3HeC-TIPOIleCC HAXOAMJICS B CTAaTHCTUYECKH OOYCIIOBIEHHBIX TIpaHHUIax. VX Takke Ha3bIBAIOT
rojocoM mpotecca'?
15. IlpeacraBineHue U3MEPEHHsI WIM METPUKU B IPOCTON MJIM MHTYUTUBHO TOHSATHOHN (hopme
U1 00JIeTYeHHsI CPAaBHEHUS C 3TaJJOHOM MJIU 33JaHHBIM I[€JIEBBIM 3HAUEHUEM - ITO ...
A. Unaukarop
b. ITapametp
B. MeTpuyeckuii mokazaremnb
I'. Xapakrepucruka
M. Onenka
E. Pedbepentnas momens
K. @peiimBopK
dopMa KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpadudeckas padora
Bonpocsi/3ananus:
1. MonenupoBanue OU3HEC-TIPOIIECCOB
Conepxanue pabOTHI:
- Beenenue
1 [IpumeHeHre Mozieel cTpaTernuecKoro aHaiau3a JJis BBISBICHUS KJIFOYEBBIX IPOLIECCOB
2 OnpeneneHue rpaHull IPoLEcca U COCTABIEHUE BEPXHEYPOBHEBOM KapThl
3 Coznanue nuarpamMmMmbl BPMN BepxHero ypoBHs IpoLecca
4 Pa3BepThIBaHHE MOAINIPOLIECCOB BEPXHETO YPOBHSI IPOLIECCAa HAa OTAENIBHBIX JOUEPHUX Juarpammax
5 JloGaBiieHre OM3HEC-KOHTEKCTa
6 [IpumeHeHne IIeMeHTOB aHaTuTHYecKoro noakiacca BPMN. CoObrtust
7 IlpunoxkeHue K aHanmuTuyeckomy noaknaccy BPMN
8 Jlo6aBieHne Ou3Hec-TpaH3aKLUHU B IPOLIECCHYIO AHarpaMMy
9 ITpumenerne DMN 111 MopenpoBaHust OU3HEC-TIPaBUIT
- 3aKiiroueHue
- CIMCOK HCITOJIb30BaHHBIX UCTOUHUKOB

B paszmenax 3-9 nomkHBI OBITH MpPENCTAaBICHBI M300pakeHUs (rpaduyueckoe MpeACTaBICHUE)
OU3HEC-TIPOIIECCOB B BHJIE IMArpaMM C OIUCATEIbHOM YacTh K KaXKIOMYy M300pakEeHUIO.

K pacuerHo-rpaduueckoir paboTe HEOOXOAUMO MPUIIOKUTH (ailibl (MpUCIaTh Ha JIEKTPOHHBIN
ajZipec TMOYTHl IPETOAaBaTENsI/TIePCOHANBHYIO0 O0JaYHyIO TMaIKy/depe3 BHEUIHMH HAaKOMHTENb) B
dopmare BPMN co creqyromumMb HaUMEHOBaHUSMHU:

J1 Jlnarpamma BPMN BepxHero ypoBHsI MarucTpajabHbIH IIyTh

12 Jlnarpamma BPMN BepXxHEro ypoBHS C OTKJIOHEHUSIMU OT MaruCTpajbHOIO IyTH

13 Jlnarpamma BPMN BepxHETro ypoBHS C IyJIOM U AOPOXKKaMHU

J14 JTouepHsisi amarpaMmma Jiisi moJmnpolecca «(Ha3Banue Baiiero moampoiecca)y

J5 JTmarpamma BPMN BepxHero ypoBHs ¢ TOTOKaMH COOOILEHHIHA

J16 JlouepHsiss nuarpamma noamnporecca «(Ha3Banue Bamero mnoampoiecca) ¢ NOTOKaMH
cooOmIeHni

J7 HNouepHsiss auarpamMmma mnojmnpoiiecca «(Ha3BaHue Bairero mnoampoiiecca)» ¢ 3lIeMEHTaMHU
aHAJIUTUYECKOTO TIOAKIacca

I8 JlouepHsisi auarpamMma mnojmnpoiiecca «(Ha3BaHue Bamlero mnoampoiiecca)» ¢ 3lIeMEHTaMHU
aHAJIUTUYECKOTO TIOAKIacca

19 JlouepHss nuarpaMMa TpaH3aKLMOHHOIO MOAMpolecca «(Ha3BaHue Bamlero nognpornecca)»

PacueTtHo-rpaduyeckyro pabory Heooxonumo npeactaButh B popmare DOC(X) u PDF.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA



4 cemecmp, k3amen
Koumponupyemwvie U/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3
Bomnpocsei/3ananus:
1. Onpenenenune OuzHec-mpouecca.
2. Bunbl Ou3HeC-Ipo1eccoB.
3. Ilpumepsl OM3HEC-TTPOIIECCOB, B KOTOPHIX MBI Y4acTBYeM Ha yuebe, Ha paboTe, B OBITY.
4. [ToHsTHE pEUH)KMHUPUHTA OM3HEC-TIPOIIECCOB.
5. [Ipumep perH)KUHUPUHTA OU3HEC-TIPOIIECCOB.
6. [Ipumeps! HOTAIUI MOAEIMPOBAHHS OM3HEC-TTPOLIECCOB.
7. [IpuMepsl CUCTEM YIIpaBIICHUS OM3HEC-TIPOIIECCaMHU.
8. Ocobennoctu Hotauuu BPMN 2.0.
9. ITate xareropuii a3nemenroB BPMN 2.0.
10. 3agaun, COOBITHA U IILTIO3EIL.
11. OcHOBHBIC U TOTIOTHUTEIBHBIC TUITBI COOBITHIA.
12. OcHOBHBIE U JONOIHUTEILHBIE TUIIBI 3a1a4.
13. OcHOBHBIE BUJBI LIUTIO30B.
14. 30HbBI OTBETCTBEHHOCTH.
15. Kareropus 3neMeHToB «J{aHHbIEY.
16. Kareropust aneMeHTOB « ApTedhaKThb».
17. Mapxkeps! 3a7au.
18. TIpukperieHHbIE COOBITHS.
19. Ilonmpotieccsl.
20. CoObITHITHBIE TOIPOLIECCHI.

21. KonnaGopauroHHbIE JHArpaMMBl.

22. JlnarpaMMBl «as is» u «to be»
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