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Pa3padoruukmu:

[Tpenonasarens kadenpsl MHGOpMAIIIOHHO-U3MEPUTEIBHBIX CUCTEM
Jlazypenko H. C.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO no mwnanpaiaeHutro mnoarotoBku 27.03.03 CucteMHbld aHaIUM3 H  YNOpPABJICHUE,
yTBEpKAeHHOTO NpukazoM Munooprayku ot 07.08.2020 Ne 902

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YipasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPUSIMU (bakynsTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

[TIK-4 Cnocoben ympapisaTh npoekramu B oosacti T Ha 0CHOBE MOyYEHHBIX TJIAHOB MTPOCKTOB B
YCIIOBUSIX, KOT/Ia TPOEKT HE BBIXOAMT 3a MpeJieibl YTBEPKICHHBIX TapaMeTPOB

[1K-4.1 Unentudunupyet u npooaut ayaut MC B cOOTBETCTBUH C IIJIAHOM
3namu:
[1K-4.1/3a1  Meromonoru  TPOBENCHUS  ayauTa  WH(POPMAIMOHHBIX  CHCTEM,
HOPMAaTUBHO-TEXHUYECKYIO JOKyMEHTAallMI0 W cTaHgaptel B obmactu WT-aynura,
KpuTepuu onieHku cootBeTcTBUA VC maHOBBIM MOKa3aTesam
Ymemns:
[1K-4.1/Ym1 BpIsBasATE HECOOTBETCTBHs TeKyliero coctosHus HMC yTBepkIeHHOMY
IUIaHY, aHaJU3UpOBaTh JOKYMEHTALMI0O U TEXHUYECKYI0 AapXHUTEKTypy CHCTEMBI,
COCTAaBJIATh OTYETHI IO pe3ybTaTaM ayauTa
Braoems:

[IK-4.1/HB1 HaBeikammu cOopa u aHanmm3a naHHbBIX O coctosanu HMC, metomamu
MIPOBEPKH BBITIOJIHCHHSI TIJIAHOBBIX TPEOOBAaHUN M MHCTPYMEHTAMH JOKYMEHTUPOBAHUS
PEe3yJIBTAaTOB ayAUTOPCKUX TTPOBEPOK

[1K-4.2 HMuunuupyeT W OpraHusyeT HcrnoiHeHue pabor mnpoekra B obmactu UT B
COOTBETCTBHH C IIIAHOM
3nams:
[1K-4.2/3ul Ilpouemypbl MHMLMAIMKM TpoeKTa (pa3paboTka ycTaBa, WUACHTU(UKAIHS
CTEHKXONEPOB), NPUHIMUIBLI aekommo3unuu pador (WBS), meromsr paspaborku
pacniicanus (quarpammsbl ['aHTa, ceteBble rpadukn)
Ymems:
[IK-4.2/Ym1 @opmMupoBaTh KOMaHAy THPOEKTa, CTaBUTh 3a/aud HCIIOJHUTEISM,
pacnpenenaTb pecypcbl B COOTBETCTBUM C YTBEPXKAECHHBIM IUIAHOM, HCIOJIb30BaTh
UHCTpYMeHTHI mianuposanust (MS Project, Jira, Trello)
Bnaoemw:
[IK-4.2/Hel HaBelkamMu opraHuzanuu crapra paboT M0 TPOEKTy, MeTOolaMHu
KaJICHJApHO-PECYPCHOTO IUIAHUPOBAHUS M WHCTPYMEHTaMM JOBEACHUS IUIAHOBBIX
3aJJaHUuN 10 UCIIOJIHUTEIICH

[1K-4.3 Vnpasnser paboramu npoekra B oomactu UT
3namo:
[MIK-4.3/301 Metoasl KOOpAMHAIMU PAOOT U B3aUMOICHCTBHS YYaCTHHKOB MPOEKTA,
OPUHIUIBI MOHUTOPUHIA W KOHTPOJI HCIONHEHUS, TMOAXOAbl K YIPaBICHUIO
U3MEHEHUsIMU U KoH(purypauueit B UT-npoekrax
Ymemu:
[MK-4.3/¥YM1 OtcnexxuBath X0 BBITIOTHEHUS 3a]1a4, BBISBISTH OTKJIOHEHHS OT Tpaduka,
OpraHu30BbIBaTh d(PPEKTUBHBIC KOMMYHUKAIIMU BHYTPH KOMAaHABI U C 3aKa3YUKOM,
MPOBOAUTH COBEIIAHMS IO CTATyCy MPOEKTa
Braoemy:
[1K-4.3/He1 HaBblkamMi ONepaTUBHOTO YIPABICHHUS KOMAaHIOW pa3pabOTKH, METOJaMH
KOHTpons KiroueBblX mnokaszareneil (KPI) mpoekra um MHCTpyMEHTaMu yIpaBieHUS
BEPCHSIMHU U KOHPUTYpaLIASIMU

[1K-4.4 Unertudunupyer, aHaIU3UPyeT U IPUHUMAET MEPhI MPOPUITAKTUKH PUCKOB ITPOCKTOB
B obmactu UT

3name:



[1K-4.4/3u1 Knaccuduxanuio puckoB UT-mpoekToB (TeXHUYECKHE, OpraHu3allMOHHbIC,
BHEIIHKME), METOABl Kau€CTBEHHOI'O M KOJIMUYECTBEHHOIO aHajlu3a PHUCKOB, CTPATErMH
pearupoBaHus Ha pUCKH (n30eraHue, nepeaada, CHUKEHUE, IPUHATHUE)

Ymems:

[1K-4.4/Ym1 CocTaBisTh peecTp pUCKOB, OIICHUBATh BEPOSTHOCTh M BIUSHUE PUCKOB Ha
IOpPOEKT, pa3pabarbiBaTh IUIAH MEPONPUATUH 1O MUHHUMM3ALKUU  HETaTUBHBIX
MIOCJIEZICTBUI U UCIIOJIb30BaTh PE3EPBBI HA YIIPABICHUE PUCKAMU

Bnaoemw:

[1K-4.4/Hel MerogaMu MO3rOBOTO IITYpMa M 3KCIEPTHBIX OICHOK ISl BBISBICHHS
PHUCKOB, HaBbIKAaMH pa3paOOTKU MPEBEHTHBHBIX MEP U IUIAHOB JIEHCTBHI B HEIITATHBIX
CUTYyaLUIX

IT1K-4.5 OcymecTBiseT s5koHOMUYECKOe TTpoekTa B oomactu UT
3namo:
T1K-4.5/3u1 Metonn! OILICHKU CTOMMOCTH UT-npoekroB (aHaOTOBBIN,
napaMeTpU4eCKuil, CHHU3Y-BBEpX), TMPUHIUINBI  OIOMKETHPOBAHMS,  IMOKA3aTEIH
skoHOMHYecKoi A dexruBHOocTH nHBecTUIM (NPV, IRR, ROI, cpok okynaemoctn)
Ymemu:
[1IK-4.5/Ym1 PaccuuTbiBaTh CMeTy M OIOMKET MPOEKTa, MPOTHO3UPOBATH JICHEKHBIC
MOTOKH, OLIEHUBATh COBOKYIHYIO cTOUMOCTh BiajeHus (TCO) u oxxumaembie BBITOJbI OT
BHeapeHus U T-pemenus
Braoemy:
[TIK-4.5/HB1 HaBbikamu TexHUKO-3KOHOMUYecKoro obocHoBanusi (T30) UT-npoekTos,
METOJIaMH aHaJin3a "3aTparhl-BhIroAa" M MHCTPYMEHTaMU (PUHAHCOBOTO MOJEIIUPOBAHHS
B DJIEKTPOHHBIX TaOIHUIaX

[IK-5 CrnocobGeH BBIMONHATH KOHIIENTYyadbHOE, (QYHKIIMOHAIBHOE M JIOTHYECKOE MPOCKTUPOBAHHE
CUCTEM CPEJIHEro M KpPyIMHOIro Maciitada u CI0KHOCTH

I1IK-5.1 Ananusupyer
npoOJeMHbIe CHUTyalldd M IUIAHUPYET pa3paOOTKy WM BOCCTAHOBIEHHE TpeOOBaHUM K
CUCTEME
3nams:
[IK-5.1/311 Metoasl oOcieqoBaHUSI OpraHU3AlM W BBIABICHUS TPEOOBaHUI
(MHTEpBBIO, AHKETUPOBAHHWE, aHAJIW3 JOKYMEHTOB, HAOIOACHHUE), KIIACCHU(PUKAIIUIO
TpeOboBaHuil ((PyHKIIMOHANBHBIC, HEPYHKIIMOHAIBHBIC), HOTAIIMH MOJCITUPOBAHMS
ousnec-nporeccos (IDEFO, BPMN, UML)
Ymemu:
[IK-5.1/¥Ym1 TlpoBoauth aHanmu3 MpoOJEMHOM CUTyallMM 3aKa34YMKa, BBIBIATH Y3KHE
MecTa M TOTpeOHOCTH, (opManu3oBarh OU3HEC-TPEOOBaHMSA, ONPENENATh T'PAHUIIBI
CHCTEMBI U HHTep(eHChl B3aUMOJICHCTBUS C BHEIIHEN Cpe1oif
Braoemy:
[IK-5.1/HBl HaBbikaMu TIpOBENCHHS WHTEPBBIO C 3aMHTEPECOBAHHBIMH JIUIIAMHU,
MeTomaMu cOopa M JOKYMEHTHPOBAaHUS HCXOAHBIX MaHHBIX JUIsI TPOEKTHPOBAHUS,
MHCTPYMEHTAMU MOJICTIMPOBAaHUS OM3HEC-TPOLIECCOB «KaK €CThby» (as-iS) U «KakK JOJKHO
OBITEY (to-be)

[1K-5.2 PazpaOarbiBaeT KOHICTIMIO M TEXHUYECKOE 3aJjaHWe Ha pa3paboTKy WU
BOCCTAHOBJICHUE
CUCTEMBI

3name:



[IK-5.2/3ul CrpykTypy Hu coAepXaHHWE KOHIICTIIMM CHUCTEMBI, COCTaB M MpaBUia
paszpabotku texamueckoro 3amanus (T3) cormacHo 'OCT 34.602 unu COBpPEeMEHHBIX
CTaHAapPTOB, METOABl (DYHKIIMOHAIHLHOTO U JIOTUYECKOTO MPOEKTUPOBAHUS, MPHUHIIUIIBI
BbIOOpA aPXUTEKTYPhI IPOrPAMMHOT0 00eCcTIeueHus

Ymemo:

[1K-5.2/Ym1 ®opmynupoBaTh IeAM W 3aJadyd CO3JaHUS CHUCTEMBI, pa3pabaThIBaTh
(GyHKIMOHAIbHBIE MOJAETH, MPOEKTUPOBATH JIOTUYECKYIO CTPYKTYpy Oas3bl [aHHBIX,
COCTAaBJIATh JETAIM3UPOBAHHOE TEXHUYECKOE 3aJIJaHUE JIJISl pa3padOTUHKOB

Braoems:

[1K-5.2/HB1 Hasbikamu KOHIIENTYaJIbHOTO MPOEKTUPOBAHUS, METOIaMU
(GYHKIMOHATBHONW JIEKOMIIO3ULIMK, WHCTPYMEHTaMH JIOTHYECKOTO MOJIEIHPOBAHUS
nanubiX (ER-mmarpammer, amarpammbel  kimaccoB UML) w  HaBbIkaMu HamwvicaHUs
TEXHUYECKOU TOKYMEHTAIlu!

IIK-5.3 OO6ecneunBaeT COMPOBOXK/ICHUE MPUEMOYHBIX UCIIBITAHUN W BBOJA B AKCILTyaTaIHIO
CUCTEMBI
3nams:
[IK-5.3/3a1 Meronuku TtectupoBanust u npuemkun HWT-cucrem (MomynbHOE,
UHTETpaliOHHOE, CHUCTEMHOE, Harpy304HO€ TECTHUPOBAaHHUE), KPUTEPUU NPUEMKH,
MOPSAZOK TPOBEACHMSI OINBITHOM SKCIUTyaTalluH, TMPOLENYphl BBOJA CHUCTEMBI B
MIPOMBILUIEHHYIO SKCILTyaTaluio
Ymemu:
[IK-5.3/Ym1 PazpabarbiBarth mporpaMmbl U METOAWKHM MCIBITAaHUHM, OpPraHU30BHIBATH
IpoIecC TECTHUPOBAHUS, (PUKCUPOBATHh BBISBICHHBIE AE(PEKTHI, B3aHMMOJECHCTBOBATh C
pa3paboTYMKaMu 10 X YCTPaHEHHIO, yYaCTBOBATh B 00YUECHUH MOJIb30BaTEIeH
Braoemy:
[IK-5.3/Hel HaBblkamMH OpraHu3alud MPHEMO-CAATOYHBIX MEPOINPHITUN, METOJaMHU
NPOBEPKU COOTBETCTBHUS Pa3pabOTaHHOMN CHCTEMBbI yTBEpKACHHOMY T3, HHCTpyMEHTaMu
yIpaBJIeHUs] MHIUACHTAMH U OTCIICKUBAHUS OLIHOOK (Oar-TpeKHHIOBBIE CUCTEMBI)

ITIK-5.4 ObecneunBaeT nmpaBoBoOe

COTIPOBOXKJIEHUE PaboT MO pa3pabOTKe UM BOCCTAHOBJICHUIO CUCTEMBI
3namu:
[1K-5.4/311 OCHOBBI 3aKOHONIATENHCTBA B O0JACTH MHTEIJICKTYyaJbHOH COOCTBEHHOCTH
(aBTOpCKOE TMpaBO, MATEHTHOE IMPaBO), JUIIEH3UPOBAHUS MPOTPAMMHOIO 00ECTICUCHHUS,
MPaBOBBIC  aCMEKTHl  JOTOBOPHBIX  OTHOIICHWH Tipu  pazpabotke UT-cucrem
(MCTIONIHUTEb-3aKa34HK ), BOIPOCHI 3aIIUThI IEPCOHATIBHBIX TaHHBIX
Ymems:
[IK-5.4/YM1 AmnanusupoBaTh J0TOBOpHI Ha pa3paboTky IIO Ha mpeaMeT MOIHOTHI U
KOPPEKTHOCTH (DOPMYTUPOBOK, CBSI3AHHBIX C IMpaBaMH Ha pe3yabTarT paboT, cpoKamw,
OTBETCTBEHHOCTBIO CTOPOH U KOH(UIEHITNAIBHOCTHIO
Braoemy:
[IK-5.4/HBl HaBblkamMu TOATOTOBKM TMPOEKTOB JIOTOBOPOB U  JIOTIOJTHUTEIHHBIX
COTJIAIIICHUI, METOIaMH OIICHKH MPABOBBIX PUCKOB MPHU UCTIONIB30BaHUH cTopoHHETO [10
(open source, KOMMEPYECKOE) i HaBBIKAMHU 00ECIIEUeHUsI COONIOCHHSI 3aKOHOIATEILCTBA
IpU ciaue-npueMKe pador

2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIEeTeHIN I

[Inanupyemele YpoBeHb Kpurepuu onennBanus (nmepeueHsb chopMUpOBaHHBIX
pe3ynbTaThl OCBOCHUS |OBJIAJICHUS NJIK/3YB 1o ypoBHSIM OCBOCHHS)
MIPOrpaMMBbI




IT1K-4 Cnocoben
yIPaBIIATH MPOCKTAMHU
B obmactu UT nHa
OCHOBE TMOJTyYEHHBIX
IUTAHOB MPOCKTOB B
YCIIOBHSIX, KOTIA
MPOEKT HE BBIXOIUT 3a
TPEICIIbI
YTBEPKJICHHBIX
napamMeTpoB

I1oBEBIIIIEHHBIN

NIK TIK-4.1 Unentudunupyer u npooaut ayaut VIC B
COOTBETCTBHH C IIJIAHOM

3HaTh:
[1K-4.1/3u1 Metononoruu npoBeIeHHs ayIuTa
UH(POPMAITMOHHBIX CUCTEM, HOPMAaTHBHO-TEXHUYECKYIO
JOKYMEHTAIMIO U cTaHnaptel B odnactu UT-aynuTa,
KpuTepuu oueHku coorBeTcTBUs VC niaaHoBbIM
NoKa3aTessiM

YMeTs:
[TK-4.1/¥YM1 BBISIBIATH HECOOTBETCTBUS TEKYIIETO
coctosiHus MIC yTBep:KIeHHOMY IUIaHy, aHAIU3UPOBaTh
JOKYMEHTAIMIO U TEXHUYECKYIO apXUTEKTYPYy CUCTEMBI,
COCTAaBJIATh OTUETHI 110 PE3yNbTaTaM ayauTa

Bnanets:
[TIK-4.1/HB1 HaBbikamu c6opa 1 aHa/IM3a JTaHHBIX O
coctosiHuM MIC, MeTonaMu poBEPKY BBIIIOJIHEHUS
IUTAaHOBBIX TPEOOBAaHUI U MHCTPYMEHTAMHU
JIOKYMEHTUPOBAHUS PE3yJIbTaToOB ayAUTOPCKUX IIPOBEPOK

MK I1IK-4.2 Uaununpyer u OpraHu3yeT UCIIOJIHEHUE
pabot npoekTa B obnactu T B COOTBETCTBUU C IJIAHOM

3HaTh:
[TK-4.2/3u1 [Ipoueaypsl MHUIIHMAIIMHA TPOCKTA
(pa3paboTka ycTaBa, HACHTU(PHUKALINS CTEHKXOIIEPOB),
MPUHIIAIIBL TekoMIio3uiinu padot (WBS), meToast
pa3paboTku pacnucanus (quarpamMmel ['anTa, ceTeBbie
rpadukm)

YMeTs:
[1K-4.2/Ym1 ®opmupoBaTh KOMaHAy MPOEKTA, CTABUTH
3aJa4l UCTIOJTHUTEISAM, PACIPEICIsTh PECYPCHI B
COOTBETCTBUH C YTBEP>KACHHBIM TUIAHOM, HCIIOJIb30BATh
UHCTpYMeHTHI manuposanus (MS Project, Jira, Trello)

Bnagers:
[1K-4.2/HB1 HaBblkamu opranusanuu crapra padbot mo
IIPOEKTY, METOAAMHM KaJIEHAAPHO-PECYPCHOTO
IUTAHUPOBAHUS U MHCTPYMEHTAMH JIOBEJCHUS TUIAHOBBIX
3aJJaHUuN 10 UCIIOJIHUTEIICH

WK TIK-4.3 Ynpasnser paboTamMu IpoeKTa B 00JIaCTH
UuT

3HaTh:
[1K-4.3/3u1 Metoas! KoopAMHAIH padoT U
B3aMMOJICHCTBUS YHACTHUKOB IIPOEKTA, IPUHIIUITHI
MOHUTOPHHTA U KOHTPOJIS HCIIOTHEHHUS, TIOIXO/IbI K
yIpaBJICHUIO U3MEHEHUSIMH U KOH(PUTyparuen B
NT-mpoexrax

YMeTs:
I1K-4.3/YMm1 OtcaexuBaTh X0 BBIIIOIHEHNS 3a1a4,
BBISIBIISITH OTKJIOHEHUS OT rpadrka, OpraHu30BbIBATh
3 PeKTUBHbIE KOMMYHHUKAIIUN BHYTPU KOMAHbI U C
3aKa34YMKOM, IPOBOAMTH COBEIIAHUS TI0 CTATyCy MPOEKTa




Biagers:
[1K-4.3/HB1 HaBblkamMu OniepaTUBHOTO yIIPaBICHHUS
KOMaHJI0M pa3pabOTKH, METOIaMU KOHTPOJIS KITFOUEBBIX
nokaszareneit (KPI) npoexra u uHCTpyMeHTaMu
yIpaBJICHUS] BEPCUSIMU U KOHPHUTYpaIHsIMU

NIK TIK-4.4 U nentuduuupyer, aHaTu3upyeT U
NPUHUMAET Mepbl TPOPUIAKTUKY PUCKOB IIPOCKTOB B
obnactu UT

3HarTh:
[1K-4.4/3u1 Knaccudukaruto puckoB UT-nmpoexToB
(TexHUYECKHE, OPraHU3alMOHHBIE, BHEIIHUE), METOIbI
Kaue€CTBEHHOI'0 U KOJIMYECTBEHHOIO aHAJIN3a PUCKOB,
CTpaTerHH pearupoBaHus Ha PUCKH (M30eraHue, nepeaaya,
CHW)KEHUE, IPUHSATHUE)

YMerTsb:
[1K-4.4/Ym1 CocTaBisiTh peecTp pUCKOB, OIICHUBATh
BEPOSTHOCTH U BIMSHUE PUCKOB Ha MPOEKT,
pa3pabarkIBaTh IUIaH MEPOIPHUATHIA 110 MUHUMU3AINH
HETaTUBHBIX MOCIEACTBHUM U UCIIOJIB30BaTh PE3EPBHI HA
yIpaBjeHUE pUCKaMU

Bnanets:
[1K-4.4/H1 MeTogamMu MO3roBOTO MITypMa U 3KCIIEPTHBIX
OLICHOK ]IS BBISIBIICHHS PUCKOB, HAaBBIKAMHU Pa3pabOTKH
MPEBEHTUBHBIX MEP U IJIAHOB JCHCTBUHN B HELITATHBIX
CUTYaLMSIX

NAK ITIK-4.5 OcyuiecTBiseT SJKOHOMUUYECKOE ITPOEKTA B
obnactu UT

3HarTh:
[TK-4.5/3u11 Metons! ouenku croumoctu U T-poekToB
(aHaNIOrOBBIM, MAPAMETPUUECKHM, CHU3Y-BBEPX),
MPUHIIUTIBI OFOKETUPOBAHUS, IOKA3ATEIH
skoHOMHUUecKor apdexruBHOCTH nHBecTHLUH (NPV, IRR,
RO, cpok okynaemocTn)

YMerTsb:
[1K-4.5/Ym1 PaccuuthiBaTh CMETY U OIOIKET TPOEKTA,
MIPOrHO3UPOBATH JCHEKHbIE TIOTOKU, OLIEHUBATh
COBOKYMHYI0 cTouMocTh BianeHus (TCO) u oxxumaeMbie
BBITOJIbI OT BHeApeHus: UT-pemenust

Bnanets:
[1K-4.5/HB1 HaBbpikamM# TEXHHKO-3KOHOMUYECKOTO
o6ocnoBanus (TO0) UT-npoekToB, MeToAaMU aHATN3a
"3aTpaThl-BHITOAQ" ¥ HHCTPYMEHTaAMHU (PHHAHCOBOTO
MOJICIUPOBAHUS B ANEKTPOHHBIX TaOIUIIaX




bazosniit

NIK TIK-4.1 Unentudunupyer u npooaut ayaut VIC B
COOTBETCTBHH C IIJIAHOM

3HaTh:
[1K-4.1/3u1 Metononoruu npoBeIeHHs ayIuTa
UH(POPMAITMOHHBIX CUCTEM, HOPMAaTHBHO-TEXHUYECKYIO
JOKYMEHTAIMIO U cTaHnaptel B odnactu UT-aynuTa,
KpuTepuu oueHku coorBeTcTBUs VC niaaHoBbIM
NoKa3aTessiM

YMeTs:
[TK-4.1/¥YM1 BBISIBIATH HECOOTBETCTBUS TEKYIIETO
coctosiHus MIC yTBep:KIeHHOMY IUIaHy, aHAIU3UPOBaTh
JOKYMEHTAIMIO U TEXHUYECKYIO apXUTEKTYPYy CUCTEMBI,
COCTAaBJIATh OTUETHI 110 PE3yNbTaTaM ayauTa

NJK T1K-4.2 UHuIuupyeT u opraHusyeT UCIOJTHEHUE
pabot npoekra B oomactu T B COOTBETCTBUU C TUTAHOM

3HaTh:
[1K-4.2/3u1 Ipouemypsl HHUIIHALIUNA TPOCKTA
(pa3paboTka ycraBa, HICHTU(PUKAIIHAS CTEUKXOJIIEPOB),
MPUHIUIIEL Tekommo3uiiuu padbot (WBS), metoast
pa3paboTKu pacnucaHus (auarpaMMmel ['aHTa, ceTeBbie
rpaduKkm)

YMerTsb:
[1K-4.2/Ym1 ®opmupoBaTh KOMaHIy IPOEKTa, CTABUTH
3a]1a4u UCTIOJHUTENSM, PACIIPEENISITh PECYPCHI B
COOTBETCTBUU C YTBEP>KIACHHBIM TLIAHOM, UCIIOJIb30BaTh
WHCTpYMEHTHI TutanupoBanus (MS Project, Jira, Trello)

MK I1K-4.3 YnpagsieT paboTamu mpoeKTa B 00J1acTH
UT

3HaTh:
[1K-4.3/311 MeToasl koopauHAIUU paboT 1
B3aUMOJICHCTBHS YYACTHUKOB TIPOCKTA, IPUHITUITHI
MOHUTOPUHTA ¥ KOHTPOJISI UCTIOTHEHHUS, TIOAXO/IBI K
YIPaBJICHUIO U3MEHCHUSIMHU U KOH(PUTYyparue B
NT-npoekrax

VMeTs:
I1K-4.3/YMm1 OtcnexuBaTh X0/ BBIIIOJIHEHHS 3a7a4,
BBISIBIISITh OTKJIOHEHHS OT Tpaduka, OpraHu30BbIBATh
3¢ peKTHBHBIC KOMMYHHUKAITUU BHYTPH KOMaH/IbI U C
3aKa34YMKOM, ITPOBOJUTH COBEIIAHMS TI0 CTATyCy MPOEKTa




WK TIK-4.4 U nentuduuupyet, aHaTu3upyeT U
NPUHUMAET Mepbl TPOPUIAKTUKN PUCKOB IIPOCKTOB B
obnactu UT

3HaTh:
[1K-4.4/3u1 Knaccudukaruto puckoB UT-nmpoexToB
(TeXHUYECKHE, OPraHU3aMOHHBIE, BHEIIHUE), METOIbI
Ka4eCTBEHHOI'0 M KOJIMYECTBEHHOT'O aHaIN3a PUCKOB,
CTpaTernuy pearupoBaHus Ha pUCKH (M30eranue, nepeaada,
CHW)KEHUE, IPUHSATHUE)

YMerTsb:
[1K-4.4/Ym1 CocTaBisiTh peecTp pUCKOB, OIICHUBATh
BEPOSTHOCTH U BIMSHUE PUCKOB Ha MIPOEKT,
pa3pabareIBaTh IUIAH MEPOIIPHUATHIA 110 MUHUMU3AINH
HETaTUBHBIX MOCIEACTBHUM U UCIIOIB30BaTh PE3EPBHI HA
yIpaBieHUE pUCKaMU

NAK ITIK-4.5 OcyuiecTBiseT SJKOHOMUUYECKOE ITPOEKTA B
obnactu UT

3HaTh:
[TK-4.5/3u11 Metons! ouenku croumoctu UT-poekToB
(aHANOrOBBIM, MApAMETPUUECKHM, CHU3Y-BBEPX),
MPUHIIUTIBI OFOKETUPOBAHUS, IOKA3ATEIH
skoHOMHUUecKor apdexruBHOoCTH nHBecTHLUH (NPV, IRR,
RO, cpok okynaemocTn)

YMerTsb:
[1K-4.5/Ym1 PaccuuthiBaTh CMETY U OIOIKET MIPOECKTA,
MIPOTHO3UPOBATH JCHEKHbIE TIOTOKU, OLIEHUBATh
COBOKYMHYI0 cTouMocThb BianeHus (TCO) u oxxumaeMbie
BBITOJIbI OT BHeApeHust U T-pemenust

[ToporoBbiii

MK T1K-4.1 UneaTudunupyet u npoBoaut ayaut VC B
COOTBETCTBHH C IIJIAHOM

3HaTh:
[1K-4.1/311 MeTtonomoruu npoBeACHUS ayIuTa
WH()OPMAITMOHHBIX CUCTEM, HOPMATHBHO-TEXHUYECKYIO
JIOKyMEHTAIMIO U CTaHIapThl B oomactu U T-aynuta,
KpUTEPHUH OLIEHKH cOOTBETCTBUS MC miaHOBBIM
MOKa3aTessIM

MK I1K-4.2 Uaunuupyer U OpraHu3yeT UCIIOJIHEHUE
pabot npoekTa B obnactu UT B COOTBETCTBUY C IJITAHOM

3HaThb:
[TK-4.2/3u11 [Ipouenypsl MHUIIHAIIMH TPOCKTA
(pa3paboTka ycTaBa, HACHTU(PHUKALINS CTEHKXOIIEPOB),
MPUHIIUIIBL TekoMIio3uiinu padot (WBS), meToast
pa3paboTku pacnucanus (IuarpaMmMel ['aHTa, ceTeBbie

rpadukm)




WK TIK-4.3 Ypasnser paboTamMu IpoeKTa B 00JIaCTH
UuT

3HaTh:
[1K-4.3/3u1 Metoas! KoopAMHAIIMH padoT U
B3aMMOJICHCTBUS YHACTHUKOB IIPOEKTA, IPUHIIUITHI
MOHUTOPHHTA U KOHTPOJIS HCIIOMTHEHHUS, TIOIXO/IbI K
yIpaBJICHUIO U3MEHEHUSIMH U KOH(PUTyparuen B
NT-mpoexrax

WK TIK-4.4 Unentuduuupyet, aHaTu3upyeT U
IPUHUMAET Mepbl TPOPUIAKTUKN PUCKOB IIPOCKTOB B
obnactu UT

3HaTh:
[1K-4.4/3u1 Knaccudukaruto puckoB UT-nmpoexToB
(TexHUYECKHE, OPraHU3alMOHHBIE, BHEILIHUE), METOIbI
Ka4eCTBEHHOT'0 M KOJIMYECTBEHHOT'O aHaIN3a PUCKOB,
CTpaTernuy pearupoBaHus Ha pUCKH (M30eranue, nepeaada,
CHW)KEHUE, IPUHSATHUE)

NJK T1K-4.5 OcymiecTBisieT 5KOHOMUYECKOE MPOEKTa B
obmactu UT

3HaTh:
[1K-4.5/3u1 Metonasr orienku croumoctd UT-ipoekToB
(aHaJIOTOBBIN, TAPAMETPUUCCKUI, CHU3Y-BBEPX ),
MPUHLIUIIBI OIOKETUPOBAHUS, IOKA3ATENH
skoHOMHYecKo# dpdexrruBHOCTH MHBecTHIHH (NPV, IRR,
ROI, cpok okymaemMocTH)




[1K-5 Cnocoben
BBITIOJTHATH
KOHLENTyallbHOE,
(byHKIMOHATBHOE U
JIOTHYECKOe
MIPOEKTHUPOBAHNE
CHCTEM CPEJIHETO U
KPYITHOTO MacuiTada u
CIIOKHOCTHU

I1oBEBIIIIEHHBIN

NAK IIK-5.1 Ananusupyer
npoOIeMHbIE CUTYallu U TUIAHUPYET pa3paboTKy WU
BOCCTaHOBJICHHE TPEOOBaHUI K CUCTEME

3HaTh:
[TK-5.1/311 MeTtoas! 00ciie[oBaHus OpraHU3aIUil 1
BBISIBJICHHSI TPEOOBaHUH (MHTEPBBIO, AHKETUPOBAHHUE,
aHaJIM3 IOKyMEHTOB, HaOIIOCHHE), KITacCU(DUKAIIUIO
TpeGoBanuil ((hyHKIMOHATBHBIE, He(DYHKIIMOHATIBHBIE),
HOTaIMK MojienupoBanus 6usnec-nporeccon (IDEFO,
BPMN, UML)

YMmeTs:
[IK-5.1/Ym1 IIpoBonuTh aHanu3 npoOIeMHON CUTyaIH
3aKa3yMKa, BHISBIISATH Y3KHE MECTa M MOTPeOHOCTH,
dopmanuzoBaTh OU3HEC-TPEOOBAHUS, ONIPEACIIATH
IpaHUIIBI CUCTEMBI H HHTep(eCh B3aUMOACHCTBUS C
BHEIIIHEN CpENOM

Biagers:
[1K-5.1/HB1 HaBblkaMu npoBeIeHNSI HHTEPBBIO C
3aWHTEPECOBAHHBIMU JIMIIAMH, METOaMH cOopa 1
JOKYMEHTUPOBAHUS UCXOIHBIX TAHHBIX IS
POEKTHUPOBAHUS, UHCTPYMEHTAMH MOJCINPOBAHHS
OM3HEC-TIPOIIECCOB «KAK €CTh» (as-iS) U «KaK JOJKHO
OBITHY (to-be)

MK TTK-5.2 Pa3paGaTsiBaeT KOHIEIIAIO B TEXHUIECKOE
3aJlaHle Ha Pa3pabOTKy MM BOCCTAHOBJICHUE
CHUCTEMBI

3HaTh:
[1K-5.2/3u1 CtpykTypy 1 copepkaHue KOHIICTIITUN
CUCTEMBI, COCTaB U MPaBHJIa pa3pabOTKU TEXHUYECKOTO
3amanus (T3) cormacHo 'OCT 34.602 unu cOBpeMEHHBIX
CTaHAapTOB, METO/BI (PYHKIIMOHAIBHOTO U JIOTHYECKOTO
MPOEKTUPOBAHUS, IPUHLIUIIBI BBIOOPA ApXUTEKTYPbI
MIPOTrPaAaMMHOTO OO0ECTICUCHUS

YMerTsb:
[1K-5.2/Ym1 ®opmynupoBaTh 1ENH U 3a7a494 CO3TaHUS
CUCTEMBI, pa3padarbiBaTh (PyHKIIMOHAIBHBIE MOJIEIH,
MPOEKTUPOBATH JIOTUYECKYIO CTPYKTYpY 0a3bl TaHHBIX,
COCTAaBJIATh JACTAIM3UPOBAHHOE TEXHUUECKOE 3aJaHue [T
pa3zpaboTUYUKOB

Bnanets:
[1K-5.2/HB1 HaBblkaM¥ KOHLIETITYaJIbHOTO
MPOEKTUPOBAHUS, METOAAMH (DYHKITMOHALHOM
JIEKOMIIO3UIIUU, THCTPYMEHTAMHU JIOTUYECKOTO
MoaenupoBanus qaHHBIX (ER-quarpammel, quarpaMmel
kjaccoB UML) 1 HaBbIKaMU HalMCaHUsI TEXHUYECKOM
JIOKyMEHTAIlUU




MK IIK-5.3 OGecrnieunBaeT COMPOBOXKICHUE
MMPUCMOYHBIX UCOBITAaHUN U BBOJa B 5KCILTyaTaluro
CUCTEMBI

3HaTh:
[IK-5.3/3u1 MeToauku TecTUpOBaHUS U IPUEMKH
UT-cucrem (MonynbHOE, HHTETPALIMOHHOE, CUCTEMHOE,
Harpy304HO€ TECTUPOBAHUE), KPUTEPUH MPUEMKH,
MOPSIIOK MPOBEACHUS ONMBITHOM SKCIUTyaTaluHy,
MPOLIETypbl BBOAA CUCTEMBI B IPOMBILUICHHYIO
HKCILTyaTalrIo

YMerTsb:
[1K-5.3/Ym1 Pa3pabarpiBaTh IpOrpaMMbl 1 METOUKH
UCIIBITAaHUHN, OPTaHNU30BbIBATh MIPOLIECC TECTUPOBAHUS,
(bukcupoBaTh BbIABICHHBIE Ae(EKThI, B3aUMO/CHCTBOBATh
C pa3paboTYHKaMH 10 UX YCTPAHEHUIO, y4aCTBOBATh B
00y4YeHHH TTOTh30BaTENICH

Bnanets:
[TK-5.3/HB1 HaBbikamu opraHu3anuy IpueMo-cIaTOYHbIX
MEpOTNPUATHI, METOJIAMU MTPOBEPKU COOTBETCTBUS
pa3paboTaHHOM CUCTEMBI YTBEpXkKAeHHOMY T3,
WHCTPYMEHTAMH yIIPABICHUS HHIIUICHTAMU U
OTCIIC)KUBAHUS OIHUOOK (0ar-TpeKUHTOBBIE CUCTEMBI)

MK TTK-5.4 O6ecnieunBaeT mpaBoBOe
COTIPOBOXKJICHHE PA0OT 10 pa3pabOTKe WIIH
BOCCTAHOBJICHHIO CHCTEMBI

3HaTh:
[1K-5.4/3u1 OCHOBEI 3aKOHOIATEILCTBA B 00JIACTH
HWHTEJUICKTYaJIbHON COOCTBEHHOCTH (aBTOPCKOE TIPaBo,
MaTeHTHOE MPaBo), JIULEH3UPOBAHUSI IPOTPAMMHOTO
o0ecredeHus, IPaBOBbI€ aCMEKThI IOTOBOPHBIX
OTHOIIEHUH TipH pazpadotke UT-cuctem
(MCTIOTHUTEB-3aKa34HK ), BOIIPOCHI 3AIUTHI
MEPCOHANBHBIX JTAHHBIX

YMeTs:
[1K-5.4/YM1 AHanu3upoBaTh TOTOBOPHI HA pa3paboTKy
I1O Ha mpeaMeT MOIHOTHI M KOPPEKTHOCTH
(bopMYyITHPOBOK, CBSI3aHHBIX C ITPAaBaAMH Ha PE3YJIBTAT
paboT, cpoKamMu, OTBETCTBEHHOCTHIO CTOPOH U
KOH(UACHINAITBHOCTHIO

Bnanets:
[1K-5.4/HB1 HaBbIkamMu MOATOTOBKH MPOEKTOB JJOTOBOPOB
U IONOJTHUTENBHBIX COIVIAIIEHUH, METOIaMU OLIEHKH
MPABOBBIX PUCKOB MPHU UCTOIB30BaHUU cTOpoHHETrO [TO
(open source, KOMMEPYECKOE) U HaBBIKAMH 00CCIICUCHHS
COOJTIOICHH S 3aKOHOIATENIbCTBA MPHU CAade-TIpruemMKe padboT




bazosniit

MK TIK-5.1 Aranusupyet
MpOoOIEMHBIC CUTYAIH U TUTAHUPYET Pa3padOTKy WIIH
BOCCTaHOBJICHHE TPEOOBAaHUM K CUCTEME

3HaTh:
[1K-5.1/311 MeToasr 06cieoBaHusT OpraHu3auil 1
BBISIBJICHUS TPEOOBaHUH (MHTEPBHIO, aHKETHUPOBAHHE,
aHaJu3 TOKyMEHTOB, HaOMIOIEHNE), KJIACCU(DUKAITUIO
TpeboBaHmi (PyHKIIMOHAIbHBIC, HE(DYHKIIMOHAILHEIE),
HOTaIMu MojaenupoBanus ouzHec-nporeccos (IDEFO,
BPMN, UML)

YMeTh:
[1K-5.1/Ym1 TlpoBonuTth aHamu3 mpoOIEeMHON CUTYallUuN
3aKa34MKa, BBISBIATH y3KHE MECTa U MOTPeOHOCTH,
dbopmanu3oBaTh OM3HEC-TPeOOBAHUS, OTIPEIALIATh
TPAHMIIBI CUCTEMBI U HHTEP(EHCHI B3aUMOJICHCTBUS C
BHEIIHEN cpenou

MK TIK-5.2 Pa3pabareiBaeT KOHIETIIUIO U TEXHUYECKOE
3aJaHKe Ha pa3padOoTKy WM BOCCTAHOBIICHUE
CUCTEMBI

3HaTh:
[IK-5.2/3u1 CrpykTypy U coaepx’aHue KOHICTIUN
CHCTEMBI, COCTaB U MpaBuiia pa3pabOTKU TEXHUUECKOTO
3aganus (T3) comacno 'OCT 34.602 uiu coBpeMEHHBIX
CTaHJAPTOB, METOb! (P)YHKLIMOHATIHHOTO U JIOTHYECKOTO
POEKTHPOBAHUS, IPUHLUIIBI BEIOOPA apXUTEKTYPHI
IPOTPaMMHOTO 00eCTICYeHHS

YMmeTs:
[1K-5.2/Ym1 @opmynupoBarh HEd U 3aJa4d CO3/1aHuUs
CHCTEMBI, pa3pabaTbiBaTh (YHKIMOHATIBHBIE MOJIEIH,
NPOEKTHPOBATH JIOTHUECKYIO CTPYKTYPY 0a3bl TaHHBIX,
COCTAaBJIAThH AETAIIN3UPOBAHHOE TEXHUUECKOE 3aJaHUE [T
pazpaboTIUKOB

NJIK ITK-5.3 ObecnieunBaeT COMPOBOXKICHHE
MPUEMOYHBIX UCIIBITAHUN U BBOJIA B KCILTYaTaIUIO
CHCTEMBI

3HaTh:
[1K-5.3/3u1 MeToauku TeCTHPOBAaHUS U IPUEMKHI
NT-cuctem (MoayapHOE, HHTETPAIIMOHHOE, CUCTEMHOE,
Harpy304HO€ TECTUPOBAHUE), KPUTEPUU TIPUEMKH,
MOPSZIOK MPOBEICHNUS ONBITHON AKCIUTyaTalluy,
MpOLEAYPHl BBOJIA CUCTEMBI B IPOMBIIIIEHHYIO
JKCIUTyaTalluIo




YMeTs:
I1K-5.3/Ym1 Pa3pabarsiBaTh MporpaMmbl 1 METOAUKH
UCTIBITAHUN, OPTaHU30BbIBATH MPOLIECC TECTUPOBAHMA,
(uKCHpOBaTH BHISBICHHBIE 1€(DEKThI, B3aUMO/ICHCTBOBAThH
¢ pa3paboTYMKaMU 10 UX YCTPaHEHHIO, y4aCTBOBATh B
00y4YeHUH TMOJIb30BaTeNIeh

MK TTK-5.4 O6ecnieunBaeT mpaBoBOe
COTIPOBOXKJICHHE PA0OT 10 pa3pabOTKe WIIH
BOCCTAHOBJICHHIO CHCTEMBI

3HaTh:
[1K-5.4/311 OCHOBBI 3aKOHOIATEIHLCTBA B 00JIACTH
WHTEJUICKTYaJIbHON COOCTBEHHOCTH (aBTOPCKOE TIPaBo,
MaTeHTHOE MPaBo), JIULEH3UPOBAHUSI IPOTPAMMHOTO
o0ecreueHus, IPaBOBbIE ACMIEKThI IOTOBOPHBIX
OTHOIIEHUH TipH pazpadotke UT-cuctem
(MCTIOTHUTEh-3aKa34HK ), BOTIPOCHI 3AIUTHI
MEPCOHANBHBIX JTAHHBIX

YMeTs:
[1K-5.4/YM1 AHanu3upoBaTh TOTOBOPHI HA pa3paboTKy
ITO Ha mpeaMeT MOIHOTHI M KOPPEKTHOCTH
(bOopMYyTHPOBOK, CBSI3aHHBIX C ITPABAMH Ha PE3YIIBTAT
paboT, cpoKamMu, OTBETCTBEHHOCTHIO CTOPOH U
KOH(UACHINAIBHOCTHIO

[ToporoBbiii

MK TIK-5.1 Aranusupyet
pOoOIEMHBIC CUTYAIMH U TUIAHUPYET Pa3padO0TKy WIIH
BOCCTaHOBJICHHE TPEOOBAaHUH K CUCTEME

3HaTh:
[1K-5.1/3u1 MeToasr 0OciienoBaHusT OpraHu3aIuil 1
BBISIBJICHUS TPEOOBaHUH (MHTEPBHIO, aHKETHUPOBAHHE,
aHaJu3 TOKyMEHTOB, HaOMIOIEHNE), KIACCU(DUKAITHIO
TpeboBaHmil (PyHKIIMOHAIbHBIC, HE(DYHKIIMOHAIILHEIE),
HOTaIMu MojenupoBanus ouzHec-nporeccos (IDEFO,
BPMN, UML)

MK TIK-5.2 Pa3pabareiBaeT KOHIETIIUIO U TEXHUYECKOE
3aJaHKe Ha pa3padOoTKy WM BOCCTAHOBIICHUE
CUCTEMBI

3HaTh:
[1K-5.2/3u1 CrpykTypy U coaepx aHue KOHICTIUN
CUCTEMBI, COCTaB U MPaBHJIa Pa3pabOTKH TEXHUYECKOTO
3aganus (T3) comacno 'OCT 34.602 uiu coBpeMEHHBIX
CTaH/apPTOB, METO/ABI (PYHKIIMOHAIBHOTO M JIOTHYECKOTO
MPOEKTUPOBAHUS, IPUHIIUIIBI BBIOOPA apXUTEKTYPhI
MPOrPaMMHOTO 00€CTICUCHHUS




MK IIK-5.3 OGecrnieunBaeT COMPOBOXKICHUE
MMPUCMOYHBIX UCOBITAaHUN U BBOJa B 5KCILTyaTaluro
CUCTEMBI

3HaTh:
[IK-5.3/3u1 MeToauku TecTUpOBaHUS U IPUEMKH
UT-cucrem (MonynbHOE, HHTETPALIMOHHOE, CUCTEMHOE,
Harpy304HO€ TECTUPOBAHUE), KPUTEPUU IIPUEMKH,
NOPSIZIOK MPOBEIEHNUS ONBITHON AKCIUTyaTalluy,
IPOLEAYPHI BBOJIA CUCTEMBI B IIPOMBIIIEHHYIO
AKCIUTYaTalNIo

MK TTK-5.4 O6ecnieunBaeT mpaBoBOE
COTIPOBOXKJICHHE PA0OT 10 pa3pabOTKe WK
BOCCTAHOBJICHHIO CHCTEMBI

3HaTh:
[1K-5.4/3u1 OCHOBEI 3aKOHOIATEILCTBA B 00JIACTH
WHTEJUICKTYaJIbHON COOCTBEHHOCTH (aBTOPCKOE TIPaBo,
MaTeHTHOE MPaBo), JIULEH3UPOBAHUSI IPOTPAMMHOIO
o0ecrieueHus1, IPaBOBbIE ACMIEKThI IOTOBOPHBIX
OTHOIIEHUH TipH pazpadotke UT-cuctem
(MCTIOTHUTEB-3aKa34HK ), BOIIPOCHI 3AIUTHI
MEPCOHANBHBIX JTAHHBIX

3. [IIxajga oneHuBaHUA

OrueHka

Kpurepuu onennBanus (nepeueHs copmupoBanubix NIK/3YB)

OTIn4HO

[1K-4.1 Unentudunupyet u npoBoaut ayaut C B COOTBETCTBUH €
IUIAHOM
[1K-4.1/3u1 Metononoruu npoBeeHus ayauTa HH(POPMALIMOHHBIX CHUCTEM,
HOPMAaTHBHO-TEXHUYECKYIO JOKYMEHTAIIMIO U CTaHaapThl B oonactu UT-ayura,
KpuTepun olleHKH cootrBeTcTBUA VC niaHOBBIM NOKa3aTesaMm
[1K-4.1/YMm1 BoIsBAATE HECOOTBETCTBUS TeKyIero coctosiaus C
YTBEPKACHHOMY IUIaHY, aHAJIM3UPOBATh JOKYMEHTALNIO U TEXHUYECKYIO
ApPXUTEKTYPY CUCTEMBI, COCTABIATH OTUYETHI 110 PE3YJIbTaTaM ayIuTa
ITIK-4.1/He1 HaBbeikamu cOopa u aHanusa qaHHbIx o coctostann MC, MeTogamu
IPOBEPKHU BBINOJHEHHS TUIAHOBBIX TPEOOBAHUI U HHCTPYMEHTAMHU
JIOKYMEHTUPOBAHUS PE3yJIbTaToOB ayAUTOPCKUX IIPOBEPOK




[IK-5.1 Ananusupyet
npoOIeMHBIE CUTYalluU U TUTAHUPYET pa3paboTKy MM BOCCTAHOBJICHUE
TpeOoBaHUII K crcTeMe

[TK-5.1/311 MeToapl o0cinenoBanus OpraHU3ayuil U BeISIBICHUS TPeOOBaHUN
(MHTEpBbIO, aHKETUPOBAHKE, AaHATIN3 JTOKYMEHTOB, HAOJIOICHHE), KIIACCH(PHUKALINIO
TpeboBanuii (QpyHKIIMOHATEHBIC, HE(YHKIIMOHATBHBIC), HOTAIIMH MOJICTHPOBAHUS
ousuec-nporeccos (IDEFO, BPMN, UML)
[K-5.1/Ym1 IIpoBonuTh aHanu3 mpoOIEeMHOM CUTyallMK 3aKa3YHKa, BBISBISAT
y3KHE MECTa U MOTPeOHOCTH, (POpMaTU30BaTh OM3HEC-TPeOOBaHMS, ONIPEALIIATh
IpaHUIIBI CUCTEMBI M HHTep(EHCh B3aUMOACHCTBHS ¢ BHEIIHEH cpenoi
[1K-5.1/HB1 HaBblkamMu pOBEACHUSI HHTEPBBIO C 3aMHTEPECOBAHHBIMU JINIIAMH,
MeToAaMu cOopa M IOKyMEHTUPOBAHHUS UCXOAHBIX TAHHBIX JJISl IPOSKTUPOBAHUS,
MHCTPYMEHTAMU MOJICTIMPOBAaHUS OU3HEC-TIPOLIECCOB «KaK €CThY (as-iS) M «Kak
JOTHKHO OBITHY (to-be)

[1K-4.2 UaumuupyeT 1 opraHu3yeT UCIIOTHEHUE padoT MpoeKTa B 001acTu
WT B COOTBETCTBUM C IUIAHOM
[1K-4.2/3u1 I[Ipouenypsl nHULIHMALIMK TTPOEKTa (pa3paboTKa ycTaBa,
UACHTU(UKAIIS CTEHKXOIEPOB), MPUHIIMIIBI JeKoMITo3uIuu padot (WBS),
METOJIbI pa3pabOTKU pacnucanus (quarpaMmel ['anTa, ceTeBbie Tpadukn)
[1K-4.2/Ym1 ®opmupoBaTh KOMaHIy TIPOEKTa, CTABUTH 33/1a49H UCTIOJTHUTEISIM,
pachpenenaTb pecypchl B COOTBETCTBUH C YTBEPKACHHBIM IJIAHOM, UCIIOJIb30BaTh
WHCTpYMEHTHI TutanupoBanus (MS Project, Jira, Trello)
[1K-4.2/HB1 HaBbikamu opraHu3aiiiy ctapTa padoT 1Mo MPOeKTY, METOaMuU
KaJICH/IapHO-PECYPCHOTO TUIAHUPOBAHUS U MHCTPYMEHTAMU JOBEJCHUS IJIAHOBBIX
3aJaHui 0O UCIIOJTHUTEIEH

[1K-5.2 Pa3pabaTpiBacT KOHLEIIIMIO U TEXHHYECKOE 3aJaHNe Ha
pa3paboTKy WM BOCCTAHOBIICHHUE
CHUCTEMBI

[1K-5.2/3u1 CrpykTypy U coaepKaHUe KOHIIETIIUU CUCTEMBI, COCTaB U IpaBUia
paspabotku Texuuueckoro 3aganus (13) cormacHo [OCT 34.602 wnu
COBPEMEHHBIX CTaH/IapPTOB, METOMIbI (PYHKIIMOHAIBHOTO U JIOTHYECKOTO
MPOEKTUPOBAHUS, IPUHIIUITBI BBIOOPA ApXUTEKTYPhI MPOTPAMMHOTO 00ECIIeUeHUs
[1K-5.2/Ym1 @opmynupoBath 1eNU U 3aJa4 CO3/1aHUs CUCTEMBI, pa3padaTbiBaTh
(GYHKIMOHATBHBIE MOJCIH, POSKTUPOBATH JTIOTUIECKYIO CTPYKTYpPY 0a3bl JaHHBIX,
COCTABIIATH JCTAIM3UPOBAHHOE TEXHUIECKOE 3aJaHUE JIJISl pa3padOTUHKOB
[1K-5.2/HB1 HaBblkaM¥u KOHLIETITYaJIbHOTO IPOEKTUPOBAHUS, METOAAMU
(GYHKIHMOHATHHON JEKOMIIO3HUIINH, HHCTPYMEHTAMH JIOTHYECKOTO MOICTUPOBAHUS
nanubix (ER-nuarpammsl, quarpammsl kiiaccoB UML) u HaBbIKaMy HalucaHust
TEXHUYECKOM TOKyMEHTAIUU

[1K-4.3 Ynpasnser paboramu npoekra B oomactu UT
[1K-4.3/311 MeToasl koopAuHAIIMK PabOT ¥ B3aUMOACHCTBHUS YIaCTHHKOB
MIPOEKTA, MPUHIIMIIBI MOHUTOPUHTA U KOHTPOJI UCTIOIHEHUS, TOAXObI K
YIPaBJICHUIO U3MEHEHUSAMU U KoHpuryparueir B UT-mpoexrax
ITK-4.3/YMm1 OtcnexuBaTh X0/ BRIIOJIHEHHS 3a7a4, BEIIBIATE OTKIOHEHUS OT
rpaduka, opraHu30BbIBaTh 3(PPEKTUBHBIE KOMMYHHUKAIIMH BHYTPH KOMaH]IbI U C
3aKa34YMKOM, ITPOBOJUTH COBEIIAHMS T10 CTATYCy IIPOEKTA
[1K-4.3/HB1 HaBbikamMu onepaTUBHOTO YITPaBICHUS KOMaHI0M pa3padoTKH,
METO/IaMU KOHTPOJIs KitodeBbix nmokaszareneit (KPI) mpoekra u uncTpymMeHTaMu
yIOpaBJIeHUS BEPCUIMU U KOHOUTYpaALUIMU




[1K-5.3 Ob6ecrieunBaeT CONpPOBOXKACHNE MPUEMOYHBIX UCIIBITAHUHN U BBOJA
B DKCIUTyaTalll0 CUCTEMBI
[IK-5.3/3u1 Metoauku tectupoBanus u npuemku UT-cuctem (MoaynbsHOE,
MHTETPALIMOHHOE, CUCTEMHOE, Harpy304HOE TECTUPOBAHUE), KPUTEPUN IPUEMKH,
NOPSZIOK MPOBEIEHNUS ONBITHON AKCIUTyaTalll, IPOLEypbl BBOJA CUCTEMBI B
IIPOMBILUIEHHYIO SKCILTyaTal1I0
[1K-5.3/Ym1 Pa3pabarsiBaTh MporpaMmbl 1 METOIUKH UCTIBITAHUH,
OpraHU30BBIBATH MPOIIECC TECTUPOBAHUS, (PUKCHPOBATH BHISIBICHHBIC 1E(EKTHI,
B3aMMOJICHCTBOBATH C Pa3pabdOTUYNKAMU 110 UX YCTPAHEHHIO, y4aCTBOBATh B
00y4YeHUH TOJIb30BaTeNeh
[1K-5.3/HB1 HaBblkamMu opraHu3anuu IpueMo-CIaTOUYHBIX MEPOIPUSATHIHA,
METOJIaMH ITPOBEPKH COOTBETCTBUS Pa3pabOTaHHOM CUCTEMBI yTBepKIeHHOMY T3,
UHCTPYMEHTAMU YIIPABICHUS MHIIMICHTAMHU U OTCIICKUBAHUS OIINOOK
(6ar-TpeKUHTOBBIE CHCTEMBI)

[1K-4.4 Unentudunupyet, aHATU3UPYET U TPUHUMAET MEPHI
PO IITAKTUKHA PUCKOB MPOEKTOB B oosactu UT
[1K-4.4/3u1 Knaccudukanuto puckoB UT-mpoeKTOB (TEXHUYECKUE,
OpraHHU3aI[MOHHbIE, BHELTHHUE), METO/AbI KAY€CTBEHHOTO U KOJIMUYECTBEHHOTO
aHaJIM3a PUCKOB, CTPATEery pearnpoBaHus Ha pUCKH (n30eranue, nepeaaya,
CHWDKEHUE, TIPUHSITHE)
[1K-4.4/YMm1 CocTaBisiTh peecTp PUCKOB, OIICHUBATh BEPOSATHOCTh U BIIUSHHE
PHUCKOB Ha IIPOEKT, pa3pabarbIBaTh IJIaH MEPONIPUSATHI 10 MUHUMHU3AIUU
HETaTUBHBIX MOCIEACTBHUM U UCIIOIB30BaTh PE3EPBHI HA YIIPABICHUE PUCKAMHU
[1K-4.4/HB1 MeTogamu MO3roBOTO IITYypPMa U SKCIIEPTHBIX OIICHOK JJIS
BBISIBJICHUS PUCKOB, HABBIKAMH Pa3pabOTKU MPEBEHTUBHBIX MEP U IUIAHOB
JIEUCTBUU B HEIITATHBIX CUTYAIUSIX

[TK-5.4 O6ecnieunBaeT npaBoBoOe
COTMPOBOXKICHUE Pa0dOT MO pa3pabOTKe U BOCCTAHOBICHHUIO CUCTEMBI

[1K-5.4/3u1 OcHOBBI 3aKOHO/IATEILCTBA B OOJIACTH UHTEIUICKTYaIbHOM
COOCTBEHHOCTH (aBTOPCKOE MPaBo, MATEHTHOE MPABO), JTULIEH3UPOBAHUS
IPOTrPaMMHOTO 00€CTIeYeHHUS, IPABOBBIE ACTIEKTHI JOTOBOPHBIX OTHOLICHUN TPU
pa3pabotke UT-cucrem (MCHOTHUTENb-3aKAa34HK ), BOIIPOCHI 3aI[UThI
NEePCOHATBHBIX JaHHBIX

[1K-5.4/Ym1 AHanu3upoBath 10roBOphl Ha pazpabotky 10 Ha npenMeT MmoITHOTHI
U KOPPEKTHOCTH (hOPMYIHPOBOK, CBA3aHHBIX C IIPaBaMU Ha Pe3yJbTaT pador,
CpPOKaMH, OTBETCTBEHHOCTHIO CTOPOH M KOH()UICHIINATBHOCTHIO

[1K-5.4/HB1 HaBblkaM¥ MOATOTOBKH MPOEKTOB JOTOBOPOB U JOTOTHUTEIBHBIX
COIVIAIICHU, METOJJAMH OLIEHKU TPABOBBIX PHCKOB IPH UCIOIb30BAHUH
ctoponHero [10 (open source, KOMMepUECKOE) U HAaBBIKAMU 00ECTICUCHUS
COOJTIOIEHUS 3aKOHO/IATEeNLCTBA MIPU CAaue-TIpueMKe padoT

[1K-4.5 OcymiecTBisieT sJkKOHOMUYeCcKoe TipoekTa B obmactu UT

[1K-4.5/3u1 Metons! ontenku ctouMoctd U T-ipoeKToB (aHAIOTOBBIH,
napaMeTpUueCcKuil, CHU3y-BBEPX), IPUHIIUIIBI OIO/PKETUPOBAHUS, TIOKAa3aTeIn
skoHOMHueckoi apdexruBHocTH nHBecTHIMI (NPV, IRR, ROI, cpok
OKYTIa€MOCTH)

[1K-4.5/Ym1 PaccuuteiBaTh CMETY U OIOKET MTPOEKTA, IPOTHO3UPOBATH
JIEHEXHBIC TIOTOKH, OIICHUBATh COBOKYITHYIO cToMMOCTh BinaaeHus (TCO) u
O’KHMIaeMbIe BBITOBI OT BHeApeHus U T-pemenust

[1K-4.5/HB1 HaBbikamMu TeXHUKO-dKOHOMHUYECKOTO 0060cHOBaHus (TD0)
NT-npoekToB, METOIaMH aHajM3a "'3aTpaThl-BbIro/1a" 1 HHCTPYMEHTaMHU
(UHAHCOBOTO MOJIETUPOBAHUS B JIEKTPOHHBIX TaOIUIIAX




Xopo1o

[1K-4.1 Unentudunupyet u npoBoaut ayaut MC B COOTBETCTBUH €
IUIAHOM
[1K-4.1/3u1 Metononoruu npoBeeHust ayauTa HH(POPMALMOHHBIX CHCTEM,
HOPMAaTHBHO-TEXHUYECKYIO JOKYMEHTAIIMIO U CTaHaapThl B oonactu UT-ayura,
KpUTepun olleHKH cooTBeTcTBUA VC niaHOBBIM NOKa3aTesam
[1K-4.1/YMm1 BoIsBASATE HECOOTBETCTBUS TeKyIero coctosiaus C
YTBEPKACHHOMY IUIaHY, aHAJIM3UPOBATh JOKYMEHTALNIO U TEXHUYECKYIO
ApPXUTEKTYPY CUCTEMBI, COCTABIATH OTUYETHI 110 PE3YJIbTaTaM ayIuTa
[IK-5.1 Ananuzupyer
npoOIeMHbIE CUTYallUU U TUTAHUPYET pa3paboTKy MM BOCCTAHOBJICHUE
TpeOoBaHUIl K crcTeMe

ITK-5.1/311 MeToap!l o0cnenoBanus OpraHU3auil ¥ BeISIBICHUS TPeOOBaHUN
(MHTEpBBIO, aHKETHUPOBAHKE, aHAIH3 JTOKYMEHTOB, HAOIIOICHHE), KIacCH(PUKAIIIO
TpeboBanuii (QpyHKIIMOHANBHBIC, HE(YHKIIMOHATIBHBIC), HOTAIIMH MOJICTHPOBAHUS
ousuec-nporeccos (IDEFO, BPMN, UML)
[K-5.1/Ym1 IIpoBonuTh aHanu3 mpoOIEeMHOM CUTyallMK 3aKa3yHKa, BBISBISAT
y3KHE MECTa U MOTPEeOHOCTH, (POpMaTU30BaTh OM3HEC-TPeOOBaHMS, ONIPEALIISATh
TpaHUIIBI CUCTEMBI 1 HHTep(EHCh B3aUMOACHCTBHS ¢ BHEIIHEH cpeoi

[1K-4.2 UaumuupyeT 1 opraHu3yeT UCIIOTHEHUE padoT MpoeKTa B 001acTu
WT B COOTBETCTBUM C TUIAHOM
[1K-4.2/3u1 I[Ipouenypsl nHULIMAIMK TTPOEKTa (pa3paboTKa ycTaBa,
UAeHTU(GUKAIUS CTEHKXOIIEPOB), MPUHIIMITBI JeKoMITo3uIuu padot (WBS),
METOJIbI pa3pabOTKU pacnucaHus (quarpaMmel ['aHTa, ceTeBbie Tpadukn)
[1K-4.2/Ym1 ®opmupoBaTh KOMaHIy TPOEKTa, CTABUTH 33149 UCTIOJTHUTEISIM,
pachpenenaTb pecypchl B COOTBETCTBUH C YTBEPKACHHBIM IJIAHOM, UCIIOIb30BaTh
WHCTpYMEHTHI TutanupoBanus (MS Project, Jira, Trello)

[1K-5.2 Pa3pabarpiBaeT KOHIICTIITUIO U TEXHUYECKOE 3aJaHUE HA
pa3paboOTKy UM BOCCTaHOBJICHUE
CUCTEMBI

[1K-5.2/3u1 CtpykTypy H copeprkaHre KOHIICTIIIUN CUCTEMBI, COCTAB ¥ MPaBHJIa
paspabotku Texanueckoro 3ananus (T3) cormacHo 'OCT 34.602 unu
COBPEMEHHBIX CTaH/IapTOB, METO/IbI (PYHKIIMOHAIBHOTO U JIOTHYECKOTO
POEKTHPOBAHHUS, TPUHLIUIIBI BHIOOPA apXUTEKTYPhI IPOTPAMMHOI0O 00eCIeueHus
[1K-5.2/Ym1 ®opmynupoBaTh 1ENH U 3aa49U CO3/IaHMS CUCTEMBI, pa3padaThiBaTh
(byHKIMOHATbHBIE MOZEIHU, MPOEKTUPOBATH JJIOTUYECKYIO CTPYKTYpPY 0a3bl JAHHBIX,
COCTAaBJIATh JETAIM3UPOBAHHOE TEXHUYECKOE 3aJJaHUE JIJIs pa3padOTUHKOB
[TK-4.3 Ynpasnset paboramu npoekra B obmactu UT
[TK-4.3/311 MeToas! koopAuHAIMK PabOT U B3aMMOICHCTBUS yIaCTHUKOB
MPOEKTA, MPUHILIUIIBI MOHUTOPUHTA U KOHTPOJIS UCTIOHEHUS, TOAXOIbI K
yIpaBJICHUIO U3MEHEHUSIMH U KoHpurypanuei B UT-npoekrax
I1K-4.3/YMm1 OTcaexuBaTh X0 BEIIOIHEHNS 3a0a4, BEIIBISATL OTKIOHEHHUSI OT
rpaduka, OpraHu30BbIBaTh 3()(HEeKTUBHBIC KOMMYHHKAIIUY BHYTPH KOMaH/IbI U C
3aKa34YMKOM, MPOBOJUTH COBEIIAHUS IO CTATyCy MPOEKTa




[1K-5.3 Ob6ecrieunBaeT CONpPOBOXKACHNE MPUEMOYHBIX UCIIBITAHUHN U BBOJA
B DKCIUTyaTalll0 CUCTEMBI
[IK-5.3/3u1 Metoauku tectupoBanus u npuemku UT-cuctem (MoaynbsHOE,
MHTETPALIMOHHOE, CUCTEMHOE, Harpy304HOE TECTUPOBAHUE), KPUTEPUN IPUEMKH,
HOPSII0K TPOBECHHS OTBITHOM SKCIUTyaTallly, POy Pbl BBOAA CUCTEMBI B
IPOMBIIIICHHYIO SKCIUTyaTaIHIO
[1K-5.3/Ym1 Pa3pabarsiBaTh MporpaMmbl 1 METOIUKH UCTIBITAHUH,
OpraHU30BBIBATH MPOIIECC TECTUPOBAHUS, (PUKCHPOBATH BHISIBICHHBIC 1E(EKTHI,
B3aMMOJICHCTBOBATH C Pa3pabdOTUYNKAMU 110 UX YCTPAHEHHIO, y4aCTBOBATh B
00y4YeHUH TOJIb30BaTeNeh

[1K-4.4 Unentuunupyert, aHaIu3upyeT U IPUHUMAET MEPBI
npOoHUIAKTUKH PUCKOB MPOEKTOB B obiactu UT
[1K-4.4/3u1 Knaccudukaruto puckoB UT-npoekToB (TeXHUYECKHE,
OpraHM3al[MOHHbIE, BHELITHHUE), METO/BI KAUECTBEHHOI'O U KOJIMYECTBEHHOTO
aHaJM3a PUCKOB, CTpaTerny pearupoBaHus Ha pUCKU (M30eranue, nepeaaya,
CHW)KEHUE, IPUHSATHUE)
[1K-4.4/Ym1 CocTaBisTh peecTp pUCKOB, OLICHUBATh BEPOSTHOCTh U BIMSIHUE
PHUCKOB Ha POEKT, pa3padarbiBaTh IJIaH MEPONPUATHI IO MUHUMHU3ALUU
HETaTUBHBIX MOCJIEICTBHIA U HCIIOIB30BATh PE3EPBHI HA yIpPaBICHUE PUCKAMU

[1K-5.4 ObecnieunBaeT MpaBoBOE
COIIPOBOXICHUE paboT MO pa3pabOTKe WITH BOCCTAHOBICHHIO CHCTEMBI

[1K-5.4/311 OcHOBBI 3aKOHOJIATEIIHCTBA B O0JIACTH MHTEIJICKTYaJIbHON
COOCTBEHHOCTH (aBTOPCKOE MPaBO, MATEHTHOE MPaBO), JTUIIEH3UPOBAHUS
IPOrpPaMMHOTO 00eCTIeYeHH s], TPABOBbIE ACTIEKThI JOTOBOPHBIX OTHOIIEHUH MpU
paspabotke UT-cuctem (MCTIOTHUTENB-3aKa34HK ), BOITPOCHI 3AIIUTHI
MEPCOHANBHBIX JTaHHBIX

[1K-5.4/YMm1 Ananu3upoBarh 10TOBOPHI Ha pa3padoTky 10 Ha mpeaMeT MOIHOTHI
U KOPPEKTHOCTH (POPMYIIMPOBOK, CBA3aHHBIX C IIPaBaMU Ha pe3yJsbTar pador,
CpPOKaMH, OTBETCTBEHHOCTHIO CTOPOH M KOH(PHUACHIIMATBHOCTHIO

[1K-4.5 OcymiecTBisieT SKOHOMUYeckoe rmpoekra B oomactu UT

[TK-4.5/311 Metons! otienku croumoctu U T-poekToB (aHamOroBbIH,
napaMeTpU4eCcKHii, CHU3Y-BBEpX ), IPUHIIUITBI OIOPKETUPOBAHNUS, TTOKA3ATEITH
skoHOMHUuecko apdexruBrocTn naBecTHLnit (NPV, IRR, ROI, cpok
OKYTIaeMOCTH)

[1K-4.5/Ym1 PaccunThiBaTh CMETY M OIOJKET MPOEKTA, IPOTHO3UPOBATH
JIEHEXKHBIE IOTOKH, OLIEHUBATh COBOKYIHYIO crouMocTh BiaaeHus (TCO) u
O’KHJIaeMBbIE BBITOJbI OT BHeApeHUs U T-pemennus

VYnosierBopuTe
JIBHO

[1K-4.1 Uneratudurnupyet u npoBoaut aynut C B cCOOTBETCTBUU C
IJIAHOM
[1K-4.1/311 MeTtononmoruu npoBeACHUS ayauTa HHOOPMAITMOHHBIX CUCTEM,
HOPMaTUBHO-TEXHUYECKYIO TOKYMEHTAIMIO U CTaHaapThl B oonactu UT-aynuTa,
KpuTepuu ouieHkH cootBeTcTBUA VC MmaHOBBIM MOKa3aTessim

I1K-5.1 Ananusupyet
npoOJeMHbIE CUTYAllUH U IJIAaHUPYET pa3pabOTKy MIIM BOCCTAHOBIICHUE
TpeOOBaHMI K CUCTEME

[1K-5.1/3u1 MeToas! 06ciieioBaHUsI OpTraHU3AIMi 1 BBISIBICHHS TPeOOBaHUN
(MHTEpPBBIO, AaHKETUPOBAHUE, AaHAIN3 JOKYMEHTOB, HAOMIOCHHUE), KITaCCH(UKAITNIO
TpeboBaHui (PyHKIIMOHAIbHBIC, HE(DYHKIIMOHATBHBIC ), HOTAIIUH MOJICTTUPOBAHHMS
ousnec-nporeccos (IDEFO, BPMN, UML)




[1K-4.2 UaunuupyeT 1 opraHu3yeT UCIOoJHEHHE paboT MpoeKTa B 00JacTu
HT B cOOTBETCTBUH C IIIIAHOM
[1K-4.2/3u1 IIponenypsl ”HUIMAIMH ITPOEKTa (pa3paboTKa ycTaBa,
UICHTU(HKALNS CTEUKXOJIEPOB), IPUHIMIIBI JeKkomo3uin padot (WBS),
METOJIbI Pa3pabOTKH pacnucanus (quarpaMmel ['aHTa, ceTeBbie rpadukm)

[1K-5.2 Pa3pabaTpiBacT KOHLEIIIMIO U TEXHHYECKOE 3aJaHNE Ha
pa3paboTKy WM BOCCTAHOBIICHUE
CUCTEMBI

[TK-5.2/3u1 CtpyKTypy U conep:kaHue KOHIEMIIUU CHCTEMBI, COCTaB U MpaBUiia
paspabotku Texuuueckoro 3aganus (13) cormacHo [OCT 34.602 wnu
COBPEMEHHBIX CTaHIAPTOB, METOABI (PYHKIIMOHAIBHOTO U JIOTHYECKOTO
POEKTHPOBAHUS, IPUHLIUIIBI BEIOOpA apXUTEKTYPhI IPOrPaMMHOTO 00eCIIeUeHHS
[1K-4.3 Ympasnsier paboramu npoekra B oonactu UT
[1K-4.3/3u1 MeTtoasl KOOpAUHAIIMH PadOT M B3aMMOJICHCTBHS yUaCTHUKOB
IIPOEKTa, IPUHLUIIBI MOHUTOPUHIA U KOHTPOJISI UCIIOJIHEHUS, IOAXObI K
yIpaBJICHUIO U3MEHEHUSIMH U KoHpurypanuei B UT-npoekrax

[1K-5.3 Ob6ecrieunBaeT CONpPOBOXKACHNE MPUEMOYHBIX HCIIBITAHUI U BBOJA
B OKCILTYaTalllIO0 CUCTEMBI
[IK-5.3/3u1 Metoauku TectupoBanus u npuemkn UT-cuctem (MoaynbsHoOE,
MHTETPAllMOHHOE, CHCTEMHOE, Harpy304HOE TECTUPOBAHUE), KPUTEPHH IIPUEMKH,
HOPSII0K TPOBECHHS OTBITHOM SKCIUTyaTallly, IPOLIEAYPbl BBOAA CUCTEMBI B
HPOMBIIIICHHYIO SKCIUTyaTalHIO

[1K-4.4 Unentudunupyet, aHATU3UPYET U TPUHUMAET MEPHI
PO IITAKTUKHA PUCKOB MPOEKTOB B oosactu UT
[1K-4.4/3u1 Knaccudukanuto puckoB UT-mpoeKToB (TEXHUYECKUE,
OpraHHU3aI[MOHHbIE, BHELTHHUE), METO/AbI KAY€CTBEHHOTO U KOJIMUYECTBEHHOTO
aHaJIM3a PUCKOB, CTPATEervy pearupoBaHus Ha pUCKH (n30eranue, nepeaaya,
CHWDKEHUE, TIPUHSITHE)

[TK-5.4 O6ecnieunBaeT npaBoBoOe
COIIPOBOX/IEHUE paboT Mo pa3pabOTKe WM BOCCTAHOBICHHIO CUCTEMBbI

[1K-5.4/3u1 OcHOBBI 3aKOHO/IATEILCTBA B O0JIACTH UHTEIUICKTYaIbHOM
COOCTBEHHOCTH (aBTOPCKOE MPaBo, MATEHTHOE MPABO), JTULIEH3UPOBAHUS
IPOTrPaMMHOTO 00ECTIeYeHHUS, IPABOBBIE ACTIEKTHI JOTOBOPHBIX OTHOLICHUHN TPU
pa3pabotke UT-cucrem (MCHOITHUTENB-3aKAa34HK ), BOIIPOCHI 3aI[UThI
NePCOHATBHBIX JaHHBIX

[1K-4.5 OcymiecTBisieT SKOHOMUYeckoe rmpoekra B oomactu UT

[TK-4.5/3u11 Metons! otienku croumoctu U T-poekToB (aHamIOroBbIH,
napaMeTpUIeCKUil, CHU3Y-BBEPX ), IPUHIIHUITBI OFO/PKETUPOBAHUS, TIOKA3aTeIN
skoHOMHUueckoi apdexruBHocTn naBecTHLnit (NPV, IRR, ROI, cpok
OKYTIaeMOCTH)

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpOJIbHbIE MEPONIPUSATHUS MO TUCHUTIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texymuit koHTposib | TecTupoBanue

PacueTHo-rpaduyeckas pabora

[TpomexxyTounas
artecrauus

PacueTHo-rpaduyeckas pabora
DK3aMeH




Bua koHTpOJISI/ HCOJIB3yeMble
Ne HaumenoBanue pasiea Kourtpoaupyem OlICHOYHbIE MATePUAJIBI
n/n bie U1K . TIpoMexyT.
TeKymHH aTrecTanus
1 |BBenenue B ynpasnenue [T- I1K-4.1 [IK-4.2 |TectupoBanue DK3aMeH
MPOEKTaMHU I1K-4.4
2 |IlmanupoBanue UT-npoekToB I1K-4.3 [IK-4.5 |TectupoBanue DK3aMeH
[1K-5.1
3 |MeTtonOp! OLIEHKHU I1K-4.4 TIK-5.1 |TectupoBanue DOK3aMeH
[1K-5.2 Pacuetno-rpaduueckas
pabora
4 | VYopasnenue puckamu [IK-4.4 TIK-5.1 |TectupoBanue DK3aMeH
5 |KoHTposib 1 MOHUTOPHUHT IIK-5.2 TIK-5.3 |TectupoBanue DK3aMeH
[1K-5.4
6 |Ynopasnenue pazpaboTKOit I1K-4.4 TIK-4.5 |TectupoBanue DK3aMeH
[TK-5.1 TIK-5.2
[1K-5.4
7 |YnpasiieHHe Ka4eCTBOM [IK-4.1 I[IK-4.2 |TectupoBanue OK3ameH
8 |YmpaBnenne komanaoi npoekra |I1K-4.2 [IK-4.3 |TectupoBanue DK3aMeH
[1K-4.4
9 |YnpaBieHne KOMMYHUKAIUIMHA I1K-4.3 [IK-4.4 |TectupoBanue DK3aMeH
10 |YnpaBineHue UHTErpaLUEH. [IK-4.1 I[IK-4.2 |TectupoBanue OK3amMeH
VYipasieHue pecypcaMmu [1IK-4.3 I1K-4.4
5. Ilopsaok nmpoBeeHsI MPOMEKYTOUHOM aTTeCTAIUMN
[lopsinok mpoBeneHHsT TPOMEKYTOUHOW — arTecTallid  PErIaMEHTHPYETCS  JIOKAJIbHBIMHU

HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:

- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHON aTTecTaluy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajiaBpuaTa, HMporpaMMaM CHEIHATUTETa, MporpaMmmamM
MarucTparypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE NPOMEKYTOUHOM aTTECTALUN.

- TlonoxxeHneM O TMOpPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OO0pa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: IKk3amen, 7 cemecmp.

DK3aMEH OIEHUBAETCS M0 MATHOATITHHOM IIKAJIe:

- 3aYTEHO C OLEHKOW «OTJIMYHO» BBICTABISCTCS, €CIM OOydYarolmuiics HuMeeT DIyOoKue,
WCYEPIIFIBAIOIINE 3HAHUS B O00ObEME OCBOCHHOW INMPOTpaMMBbl; 3HAHHE OCHOBHOW (00s3aTelbHON)
JUTEpaTypbl; JaeT MpaBUIbHBIE M YBEPEHHBIE OTBETHI, CBHUJIETEILCTBYIOIINE O HAJIWYUHM TBEPABIX
3HAHUW U HaBBIKOB B HCIOJIb30BAaHMM TEXHUYECKUX CPEACTB; IMOJHOE, YETKOe, I'PaMOTHOE U
JIOTUYECKH CTpPOHHOE W3JIOKEHHE MaTepuajna; JEMOHCTPUpPYEeT CBOOOAHOE MpPHUMEHEHHE
TEOPETUYECKUX 3HAHUM MPHU aHAU3€ MPAKTHUECKUX BOMPOCOB;

- 3aUTEHO C OIICHKOM «XOpOIIO» BBICTABISAETCA OOydaroleMycsl B Cllydae COOTIONEHUS TeX XKe
TpeOOBaHUM, HO HAJUYUU B OTBETE OOYYaIOLIErocs MO HEKOTOPHIM MEPEUUCICHHBIM MOKa3aTelsiM
HEJIOCTAaTKOB NPUHLHUIHUATLHOTO XapaKTepa, 4YTO BbI3BIBACT 3aMEUYaHHMsI WJIM IONPaBKU
MIpero1aBaTeis;




- 3a4TEHO C OILICHKOH «yIOBJIETBOPUTEIHLHO» BBICTABISETCS 00ydaromeMycs B ciiydae COOMIOAeHUS
TeX e TpeOOBaHUM, HO B ClIydyae HaJWYMsl B OTBETE OIIMOOK, HEOOXOTUMOCTH CYIECTBEHHOM
MIOMOIIM B BHJIE TIONIPABOK M HABOJSAIIUX BOIIPOCOB MPEIOaBaTes;

- HE 3a4TEHO («HE YIOBJIETBOPHUTEIBHO») — OOYJAIOIIUICS HE CMOT OTBETUTH Ha 2/3 BOIPOCOB; HE
CIPAaBWJICS C MPAKTUYECKUM 3aJJaHUEM WIIH BBIITOIHEHO MeHee 50 % MpakTU4eCKUX 3aJaHuu.

6. OneHoYHBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Beeoenue 6 ynpaenenue IT- npoexkmamu
Koumponupyemvie H/IK: 11K-4.1 I[1K-4.2 [IK-4.4

Tema 1.1. Beeoenue 6 ynpasnenue IT- npoexmamu
dopma KOHTPOJIs/0LIEHOYHOE CPECTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak HaspiBaeTcs camasi momyisipHas Agile-MeTofonorus, OCHOBaHHAs Ha KOPOTKHX
uTepanusax (crnpuHTax)?
2. Kak Ha3bIBaeTcst cOOpaHue B KOHILIE CIIPHHTA JJISl Ie-MOHCTPAIlMd MHKPEMEHTa MPOIYyKTa
3aKa34uKy?

Pas3zoen 2. Ilhanuposanue HT-npoexmos
Konmponupyemvie U/IK: I[1K-4.3 1IK-4.5 1IK-5.1

Tema 2.1. Ilnanuposanue UT-npoexkmos
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Kak nHaspiBaeTcs (PUKCUPOBAHHBIA TO BPEMEHHM LMK pador B Scrum (0ObryHO 2-4
Hezaenn)?
2. Kak Ha3pIBaeTCsl CHUCOK BCeX TpeOOBaHUM U 3a/1a4 K MpoAyKTy B Agile?

Pazoen 3. Memoowl ouyenku
Koumponupyemvie U/IK: 11K-4.4 IIK-5.1 [IK-5.2

Tema 3.1. Memoowt oyenku
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. JIma xakoro Tuma MpoekToB KackamHas monenb (Waterfall) mogxomur HAWJIYUIINM
obOpazom?
2. Kak Ha3bIBaeTCs JIMLO UM OpraHu3alvs, KOTOpble aKTUBHO YYaCTBYIOT B MIPOEKTE U YbU
MHTEPECHl MOTYT OBITh Ha HETO BIMSIIOT?
dopma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpaduieckas padora
Bonpocsi/3ananus:

1. CpaBHUTENbHBIN aHAIU3 U MPUMEHEHHE METOJOB OILCHKH CTOMMOCTH, JJIUTEIBHOCTH U
skoHOMHUYeCcKoH ddexkrnBHOCTH U T-ipoekra
Crpykrypa u conepxkanue PI'P:
Brenenue (nenu u 3amaun PI'P, kparkas xapakrepuctuka BeiOpanHoro tuma UT-mpoekra).
YacTts 1. OueHka TpyI0€MKOCTH ¥ CTOUMOCTH Pa3padOTKH:
1.1. TTocTpoenne nepapxudeckon CTpyKTypsl padot (WBS);
1.2. O1ueHka Tpy10€MKOCTH METOIOM aHAJIOTOB;
1.3. Onenka Tpynoemkoctu nmapamerpudeckum metogom (COCOMO II);
1.4. OueHKa TPyIOEMKOCTH METOIOM «CHU3Y-BBEPX);
1.5. CpaBHHUTENBHBIN aHATN3 TTOJYYCHHBIX OIICHOK M pacdyeT O0IIeH CTOMMOCTH pa3pabOTKH.
Yactp 2. OueHka JIMTEIbHOCTH U KaJICHIapHOE IJIAHUPOBAHUE:



2.1. Onpenenenne cocTaBa KOMaHAbl U 3aTrPy3KH PECYPCOB;

2.2. ITocTpoenue ceTeBOro rpaduka u onpeaeeHne KpUTUIeCKOro MyTH,
2.3. PacueT o0mieit AmuTeIbHOCTH POCKTA;

2.4. Pa3pabotka auarpammel [ 'aHTa.

YacTts 3. Onenka 3koHOMHYECKOM 3()(PEKTUBHOCTH U aHATIU3 PHUCKOB:

3.1. CocTaBiieHHE CMETHI 3aTPAT HA PEAIU3ALHUIO TPOEKTA;

3.2. [IporHo3upoBaHue BHITO OT BHEAPEHUSI CUCTEMBI;

3.3. Pacuer nokazareneii a¢pdextuBnoctu (NPV, IRR, PI, DPP);

3.4. AHanu3 4yBCTBUTEILHOCTH MPOEKTA K U3BMEHEHUSIM NTapaMETPOB;
3.5. UnenTudukanus puckoB U pa3pad0TKa MEep pearupoBaHuUs.
3axitoueHue (BHIBOJbI O MPUMEHUMOCTH METOJIOB OLIEHKH JJIsi JAHHOT'O MPOEKTA).
Cnucok UCT0JIb30BAHHOW JIUTEPATYPHI.

[Tpunoxenus (neTaibHBIC pacueThl, rpaduKH, TUArPAMMBI).

Pazoen 4. Ynpaenenue puckamu
Koumponupyemvie U/[K: 11K-4.4 1IK-5.1

Tema 4.1. Ynpasnenue puckamu
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak Ha3bIBaeTCs MPOLECC BBISIBICHNUS, aHAJIW3a U PearnpoBaHus HAa pPUCKH ITPOEKTa?

2. Kaxoii wmnctpyment MS Project HAWBOJIEE »sddexTtuBen mis BbIABICHUS 3a/1ad,
3aJiepKKa KOTOPBIX HAPSMYIO TTOBJIMSET Ha CPOK CIIA4U BCETO MPOEKTa?

Pazoen 5. Konmpono u monumopunz
Konmponupyemwie H/IK: 11K-5.2 I1K-5.3 [IK-5.4

Tema 5.1. Koumpons u monumopune
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro sBnsiercst miaBHOU 1enbio ¢as3el "Manmumanus" (Initiating) npoekra?

2. Yto wuCHONB3YIOT M BU3yalu3alMud pabodyero mpolecca KOMaHIbl pPa3pabOTKH
OTPaHUYCHUS KO-JIMYECTBA OJHOBPEMEHHO BBIMIOJHIEMBIX 3a]1a4 U BBISIBICHUS "y3KUX MECT''?

Pazoen 6. Ynpaenenue pazpadomroii
Konmponupyemvie U/IK: 11K-4.4 I[IK-4.5 [IK-5.1 I[IK-5.2 [IK-5.4

Tema 6.1. Ynpasnenue pazpabomroui
dopma KOHTPOJIs1/0LIEHOYHOE CpeIcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. 3aka3zuuk NpocUT 100aBUTh B TMPOEKT HOBYIO BAXKHYIO (YHKLHUIO, HO 3TO HAPYLIUT
YTBEPKIEHHBIN OIOKET M CpOKH. UTO JOMKEH ClenaTh MEHEIKep MPOeKTa B COOTBETCTBUHU C
JYUYIIMMH NIPaKTUKaMU YIIpaBJICHUs U3MEHEHUAMU?

2. Komanpa ncrnonb3yet kackaaayro mozaens (Waterfall). Ha kakom aTarme >kM3HEHHOTO ITUKIIA
JNOJIKHBI 6wiTh popManbHO YTBEpKIACHBI BCE eTallbHBIEC TpeboBanus k [10?

Pazoen 7. Ynpaenenue kauecmeom
Koumponupyemvie H/[K: 11K-4.1 I[IK-4.2

Tema 7.1. Ynpasnenue kavecmeom
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:



1. Kakoii noxyment unu apre-pakt HAWUBOJIEE Touno ompenenset, "4To" M0MK-HO OBITH
CZEJIaHO B MPOEKTE, HO He "Kak" u He "Ko-raa"?

2. Kakue cranuu Bitodaet xku3HeHHb nukia UT-npoekra?

Pazoen 8. Ynpaenenue komanooii npoekma
Konmponupyemvie H/IK: 11K-4.2 I[1K-4.3 [IK-4.4

Tema 8.1. Ynpasnenue komanoou npoexma
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3pIBaeTcs mocienoBaTeNbHAs MOJENb pa3pabOTKH, MPU KOTOPOW KaKIbIA 3Tam
HAUMHAETCS TOJIBKO MOCJIE MOJTHOIO 3aBEPILIECHUS IPEIbITYILETO.

2. Kakoii 1oKyMeHT (puKcupyeT 1eu 1 TpeOOBaHus MpoeKTa’?

Pazoen 9. Ynpaenenue kommynukayuamu
Koumponupyemvie H/[K: 11K-4.3 I[IK-4.4

Tema 9.1. Ynpasnenue KOMMYHUKAYUAMU
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3bIBaeTCs METOAMKAa TMOKOTO yHpaBie-HHUs MPOEKTaMH, BKIIOUAIOIIAs KOPOTKHE
IUKJIBI pa3paOOTKU (CTIPUHTHI), PETYISPHYIO 0OpaTHYIO CBA3b U IOCTOSIHHOE YITy4IlIeHHE Tpoliecca.

2. Yro takoe «TpoiicTBEeHHas OrpaHUUYEHHOCTB» IIPOEKTa?

Pazoen 10. Ynpaenenue unmezpayueii. Ynpaenenue pecypcamu
Koumponupyemvie HJIK: I11K-4.1 I[I1K-4.2 [I1K-4.3 [IK-4.4

Tema 10.1. Ynpaenenue unmezpayueii. Ynpasnenue pecypcamu
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kak Ha3bIBaeTCsi BpEMEHHOE NpPEANpUsATHE, HAMPABICHHOE HA CO3/laHHE YHUKAIBbHOIO
WUT-nponykra, ycnmyrd wWiu pesyiabrata (Hampumep, pa3padoTka MOOWIBHOTO MPUIOKEHHUS WU
BHE/IPEHHUE CHCTEMBbI O€30IIaCHOCTH)

2. Kak HazpIBaeTCs BU3yaJIbHBIM MHCTPYMEHT IJIAHUPOBAHMS, KOTOPBIA MIPEICTABIISIET COOOM
TOPU30HTAJIBHYIO CTOJOYATYIO AMarpamMmy, MOKa3bIBAIOIIYI0 3Tambl padoT, MX AJIUTEIbHOCTh WU
MOCJIEI0BATEIBHOCTb.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

7 cemecmp, JK3ameH
Konmponupyemwie UJIK: [IK-4.1 IIK-5.1 IIK-4.2 IIK-5.2 [1K-4.3 [IK-5.3 IIK-4.4 IIK-5.4 [IK-4.5
Bonpocsl/3ananus:

1. Jlaiite ompenesnieHHEe TOHATHUS «MPOEKT». Kakue OTIWYWTENbHBbIE MPU3HAKK MPOEKTa
(YHMKaJTBbHOCTh, BPEMEHHOCTh, OIPaHUYEHHOCTh pecypcoB) mposistorcs B UT-chepe nambomee
spko? [IpuBeaure npumep.

2. B ueM 3akimiodaeTcsi «TPOWCTBEHHAs OTPaHUYCHHOCTHY» (JKEIE3HBIH TPEYrOJIbHUK)
npoekTa? Kak cooTHOCATCS MEXTy CO00# CpOKH, CTOMMOCTh U coaepkanne MT-mpoekra?



3. OxapakrepusylTe OCHOBHbIE OTINMYMsS YyrpasieHus WT-nmpoexkrtamu OT ymnpaBieHUs
IIPOEKTaMH B JIPYTHX OTpaciax (CTPOUTEILCTBO, MPOU3BOACTBO). C UeM cBsA3aHa BBICOKAs CTEIECHb
HeonpeneneHHocTu B UT?

4. Kakue CymIecTBYIOT MOAETH J>KU3HEHHOTO LHUKIa pa3pabOTKU MIPOTrpaMMHOTO
obecnieyeHus1? OnummTe NpeuMyIIecTBa U HEAOCTaTKM KackaaHoi (waterfall) mogemnu.

5. B yeM CyThb HUTEpATUBHBIX W MHKPEMEHTAJIBHBIX MOJEJIEH XKU3HEHHOro IuKia? Yem
CIIUpaibHAast MOJIENIb OTIIMYAETCA OT KaCKaaHOM?

6. Kakue MeTomonoruu ynpasieHHst IPOEKTaMu OTHOCATCS K THOkuM (Agile)? Ilepeuncnute
OCHOBHBIE IICHHOCTH Agile-MaHu}ecra.

7. OnumuTe CTPYKTYpY M KIIIOYEBBIE pojii B Meromoyiormu Scrum (Braaemen mpomykra,
Ckpam-mactep, Komanma pazpabotkn).

8. Uro Takoe «cmpuHT» B Scrum? Kakue apredakTtsl (03KIOT MPOAYKTa, O3KIIOT CIIPHHTA,
MHKPEMEHT) CO3JIaI0TCs B Ipolecce padboThl?

9. Uem meromonorusi Kanban otnnuaercs ot Scrum? Kakwie NpHHIMIBI JIeKaT B OCHOBE
Kanban (Buzyanuzanusi, orpannuenue WIP, ynpasienue motokom)?

10. Kakue noKyMeHTBI co3laioTcsi Ha ¢aze MHUIMAIMKU npoekTa? ONUIINTE CTPYKTYpY U
Ha3HaYeHME ycTaBa MpoekTa (project charter).

11. Kro Takume creiikxonaepsl npoekrta? Kak mpoBecTH WX HISHTU(DHUKAIIMIO W aHAINA3
(Marpuia BIacTu-uHTEpeca)?

12. Yro takoe mepapxuueckas crpykrypa pador (WBS)? Kakue npasuia noctpoenus WBS
CYLIECTBYIOT U JIJIsl 4YETO OHA UCIOJIb3yeTCA?

13. Kakue Metoapbl olieHKH TpyaoeMkocTH U T-mpoekToB Bel 3HaeTe? B uem nmpenmyiiecTsa u
HEIO0CTaTKU OLIEHKH «CHU3Y-BBEpX» U MO aHanoram?

14. Onumure napamerpudeckyto moaens oneHkn COCOMO II. Kakue ucxonHble TaHHbBIE
HEOOXOUMBI JJIs €€ TIPUMEHEHUs?

15. Urto Takoe ceTeBoil Tpaduk mpoekra W Ajig 4ero oH Hyx)eH? OOBSCHUTE TMOHSATHUS
«paboTay, «COOBITHE, KITYTHY.

16. Kak onpenensiercst KpuTHueckuit myTh npoekra? Ilouemy paboram Ha KPUTHUYECKOM IYTH
yAensieTcst 0c000e BHUMAaHUE PH YIPABICHUN?

17. Yro mpencraBnser coboil muarpamma ['anta? Kakuwe syneMeHTHI yrpaBieHUs (BEXH,
3aBUCUMOCTH, TPOTPECC) Ha HEeW oToOpaxkaroTcs?

18. Kakue meronsl onenku croumoctu UT-mpoekra cymectByror? M3 yero ckiaabiBaeTcs
CMeTa MPOEKTa (IIPsIMbIE U KOCBEHHBIE 3aTpaThl)?

19. JlaiiTe ompezeneHne MOHATHS «PHUCK MPOEKTa». YeM PHUCK OTIWYAETCS OT MPOOIEMBbI?
[IpuBeanTe mpuMepbl TEXHUYECKUX U OpraHU3alMOHHBIX PUCKOB B 1UT.



20. OnuumTe NOCIeA0BaTeIbHOCT 3TANOB YIPABICHUS PUCKAMU: UACHTU(UKALINS, aHATU3,
IUTAaHUPOBAHKUE PearupoBaHUsl, MOHUTOPHUHT.

21. Kakue cymecTByIOT CTpaTeruy pearupoBaHMsl Ha HEraTuBHbIE pUCKU (Yrpo3bl)? B kakux
Clly4asiX IPUMEHSETCS YKIOHEHUE, NIepeiada, CHY)KEHUE U IPUHATHE pUCKa?

22. Yto Takoe aHAJIM3 YyBCTBUTEJIBHOCTH MpoekTa? Kak ¢ ero moMoIiibi0 MOKHO OLICHUTH
BIIUSIHUE U3MEHEHUS KIIIOUEBBIX MMapaMeTpoB Ha 3P(HEKTUBHOCT MTPOCKTA?

23. Kakue crangapTel U Mojenu KadectBa npuMeHumsl k UT-mpoekram? Uro takoe ISO
25000 u 11 yero oH UcCHoab3yerca?

24. Jlnsa gero HeoOXonmuMo 3koHOMHUYecKoe obocHoBanue MT-mpoekra? Kakue mokazarenn
3¢ (HEKTUBHOCTH WHBECTHUITUH SBISIOTCS OCHOBHBIMU?

25. OOBsiCHUTE SKOHOMHYECKHI cMBICH Tokazarenss NPV (4UCTBIE NHCKOHTHPOBAHHBIN
noxox). Kakoe 3Hauenne NPV cBuieTebCTBYET 0 11€71€CO00Pa3HOCTH pean3aliy MpoeKTa?

26. UYto moxkaspiBaeT BHYTpeHHsisi HopMma pgoxomHoctu (IRR)? Kak »ToT mokaszarenb
HCTONB3YETCs IPU CPaBHEHUU ajbTepHAaTUBHBIX U T-mpoekToB?

27. YeM mpoCTOM CPOK OKYIAa€MOCTH OTIMYAETCS OT AUCKOHTHpoBaHHOro? Kakoi u3 Hux
0oJiee TOYHO OTpaKaeT PEATbHOCTh U IMoueMy?

28. Uto Takoe coBokymHas croumocTh BiagaeHus (TCO) UT-cuctembr? 3 kakux 371€MEHTOB
(kanuTaNbHBIE U OTIEPALIMOHHBIE 3aTPaThl) OHA CKJIa/IbIBAeTCS?

29. Kakue paOoThl BBIIOTHSIOTCA Ha (a3e 3aBepuieHus npoekra? UTo JOIKHO CoaepKaThCs
B UTOT'OBOM OTYETE MO MPOEKTY?

30. OnumuTe Npolenypy NpUeMOYHbIX UCIBITaHUN U BBoJa M T-cUCTEMBI B 3KCILTyaTaIHUIO.
Kakue 1oKyMeHTBI MOITBEPKIAIOT YCIIEITHOE 3aBEpIICHHUE TPOeKTa?
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