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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO no mwnanpaiaeHutro mnoarotoBku 27.03.03 CucteMHbld aHaIUM3 H  YNOpPABJICHUE,
yTBEpKAeHHOTO NpukazoM Munooprayku ot 07.08.2020 Ne 902

ComnacoBaHue U yTBEPKACHUE

OTBeTCTBEHHOE aTa, IPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 axymbrer IIpencenarens Boponmosa A. A. Paccmotpeno | 25.11.2025, Ne
YipasiieHus YUYEHOTO COBETA 8-2025
TEPPUTOPUSIMU tbakynsTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI

0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[Tnanupyemblie YpoBeHb Kputepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MpOrpaMMbI

3. llIkaja oueHUBaAHUS
Ornenka Kpurepuu onenuBanus (nepeuensb copmupobanasix NIK/3VB)
Heynosine- Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpOJIbHbIE MEPONIPUSATHUS MO TUCHUTIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPECTBO

Texyuui KOHTPOJIb

TectupoBanue

HenoBas urpa

[IpakTrueckas pabota
PacueTHo-rpaduyeckas pabora

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
arrecTanus 3ayeT ¢ OllEHKOU
Buj xoHTpOsIs/ Hcnob3yeMble
Ne HanveHoBanue pasieia KonTpoaupyem OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . TpoMeKyT.
TEKyHlI/II/I aTTecTanus
1 |BBenenue VK-3.1 YK-3.2 |TectupoBanue 3auer ¢
VYK-3.3 YK-3.4 |[Ipaktuueckas pabora OLIEHKOM
YK-3.5 VK-10.1
YK-10.2
YK-10.3
2 |IInaHupoBaHuE NPOEKTA VK-3.1 VK-3.2 |TectupoBanue 3auer ¢
VYK-3.3 YK-3.4 |[Ipaktuueckas pabora OLIEHKOM
YK-3.5 VK-10.1
YK-10.2
YK-10.3
3 |VYnopasnenue pecypcamu VK-3.1 YK-3.2 |TectupoBanue 3auer ¢
VYK-3.3 VK-3.4 |[lenoBas urpa OLIEHKOM
YK-3.5 VK-10.1
YK-10.2
YK-10.3
4 |BbinonHeHHE MPOEKTA YK-3.1 YK-3.2 [PacueTHo-Tpaduyeckas 3auer ¢
YK-3.3 YK-3.4 |pabora OLICHKOM
YK-3.5 VK-10.1
YK-10.2
YK-10.3

5. Ilopsaaok nmpoBeeHusI MPOMEKYTOUYHOM aTTeCTAIUMN




[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 5 cemecmp.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue
Koumponupyemovie U/]K:

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ITpoext — 310:

1. BpeMeHHOE TIpeAnpHusITHE ¢ HaOOpPOM AEWUCTBHUI, HANpPaBICHHBIX HAa JOCTH)KEHHE YHUKAIbHOM
LIEJIU B YCIIOBUSAX OTPAaHUYCHUN B TEUCHUE OIIPENEICHHOIO )KU3HEHHOTO [IUKJIa

2. JONTOBpPEMEHHOE TMpeNnpusTHe C Ha0OpOM JeCTBUM, HampaBlIEHHBIX Ha JIOCTH)KEHHUE
YHUKAJIBHOU LIEJIU B YCIOBUSAX OTPAaHUYCHUHN B TEUCHHUE OIIPEIEICHHOIO JKU3HEHHOTO LKA

2. D10 rpynmna B3aHMMOCBS3aHHBIX MPOEKTOB M PA3IMUYHBIX MEPOINPHUITUH, 00bEAUHEHHBIX
o0IIell 1eNbl0 M YCIOBUSMHM UX BBITONHEHUs. TpeOyeT MyIbTUIPOEKTHBIX METONOB YIPABJICHHUS.
HekoTopble TpOEKTHl B COCTaBE MOTYT OBITh HEOLIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3(PPEKT
3aMeTeH TOJBKO B COCTaBE 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. ukn
3. Cucrtema

3. DTO TO, YTO MOCTUTAETCSA TOCPEACTBOM pEaTM3allUd MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE PAa3pElICHHE KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISETCA B JAabHEHIIEM MPEINOCHUIKON €€ MOTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Henn
2. 3agaua
3. Crparerus

4. CKOJIbKO OCHOBHBIX CTa/IMi YIPaBICHUS POCKTOM BhIIEISIOT? (BBIOEPETE BEPHBINA OTBET):
1. ITare
2. Cemp
3. Tpu

5. Kak HaspIBaeTcs cTaaus npolecca yrpaBleHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH SIBIIsETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa WM OUepeIHOH (a3bl ero U3HEHHOTO IHKIIa?
1. Maunuanms



2. [InanupoBanue
3. 3aBepileHue MpoeKTa
6. Kak nHaszpiBaeTcsa ¢uznyeckoe 100 IOPUANUECKOE JHUI0, KOTOPOE MPSMO WM KOCBEHHO
BO3ZIeicTByeT Ha paldOTy OpraHu3alUy WIM paclojiaraeT OINpenei€HHBIMU OXUIAHUSMHU OT
pe3ybTaTOB €€ ACSITETbHOCTH?
1. Creiikxomnuep
2. PyxoBoaurens npoeka
3. TUII
7. THHOBAalIMOHHBIE MPOEKTHI OTIUYAOTCH ...

. BBICOKOM CTEIIEHbIO HEONPEAEICHHOCTH U PUCKOB

. TIETIBIO TIPOEKTa SBJISIETCS MOTyUYEeHUE PUObUIN HA BIOKEHHBIE CPENICTBA

. HEOOXOMMOCTBIO MCTIONIB30BaTh (PYHKIIMOHAIbHbBIE OPraHU3alMOHHBIE CTPYKTYPHI
. 60spIIIMM 00BEMOM MPOEKTHOM TOKYMEHTALUU

AW N —

8. OpraHuzanuoHHas CTPYKTypa, Ipd KOTOPOM BO3MOXHO I€pepaclpeiesieHue
YeJIOBEUECKHX PECYpCOB MEXy MPOEKTaMH 0€3 peopraHu3aIiy CYLIIeCTBYIOIIEH CTPYKTYPHI:
1. Marpuynast

2. OyHKIMOHAIbHAS
3. JIuneiHo-pyHKIIMOHAIbHAS
4. JIuBM3MOHATIBLHAS
9. OpranuzannoHHas CTPYKTypa — 3TO:
1. COBOKYITHOCTB DJIEMEHTOB OpTraHU3aINH (IOJDKHOCTEH U CTPYKTYPHBIX TOJPA3ACIICHUN 1
2. CBA3EH MEXKIY HUMH
3. KOMaH/1a MPOEKTa MO/ PYKOBOJICTBOM MEHEKepa MPOCKTa
4. opraHM3aIlMOHHO-TIPABOBAas JOKYMEHTAIUS TIPEATPUATHS, PEATU3YIONIETO TPOCKT
5. TOKyMEHTAIs1, PeTIAMEHTHPYIOIIAs TPOIIECChI, TPOUCXOAAIINE B OPraHU3aIUN

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIsT/O1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. Hamumure anroputM W3 MOATH JEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IHU(PPOBBIMU
mwiargopmMaMu B cepe OCHOB MPOCKTHOW IEATEIBHOCTH MO (OPMHPOBAHHMIO TPOEKTA, 3a7ad
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO chopmMupoBaTh mpeMuaIbHbIN (GOHI ISl KOMaHIbl U3 TATH YesloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIONb30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aITOPUTM
(dbopMupoBaHus IPeMUATBLHOTO (POH/IA U3 MATHU IIaroB ¢ KOHKPETHBIMU HU(POBBIMU IIPUMEPaMH.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U ISITh COBPEMEHHBIX TU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBICHHS TPOSKTAMH Ha TPEANIPUATUN

4. Yro taxoe IIpoexTHplil aHanu3. OLeHKa peanu3yeMOCTH NIPOEKTa

5. Kakue Meronpl aHanu3a COLMAJIBHOM CUTyallud MOYKHO MCIIOJIB30BATh Ul BBISBIICHUS
npo0ieM, TpeOyIOIUX pemeHus ?

6. IlpuBenure mpuMep, Kak BBISIBUTH COLMAIBHO-3HAYMMYIO 3aJady B paMKax TIOPOACKOM

UH(PPACTPYKTYPHI.
7. Kakue 31meMeHTBI TOJKHBI OBITh BKITFOUSHBI B UETKYIO (DOPMYIIUPOBKY MPOOIEMBI TIPOCKTa?

8. Kakue CTPAaTCru MOXHO MCIIOJIB30BaTh 1JIA I/II[GHTI/I(bI/IKaLII/II/I BCCX 3aMHTCPCCOBAHHBIX
CTOpPOH B IIPOEKTE?

9. Kakue (axropsl cieayeT yuuThIBaTh [P aHAJIN3E OXKHJIAHUHA 3aMHTEPECOBAHHBIX CTOPOH?

Pazoen 2. Ilnanuposanue npoekma
Konmponupyemvie U/IK:



Tema 2.1. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hghekmusHoco npoekma Oisi YNpAasieHus 8
yenosusax yugposoll mpancghopmayuu

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas pabora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TPOEKTA M3 HECKOIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBLHOMY TNPHHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCTBE KPUTEPHEB - BEC M BBIPYUKY.

2. C mnomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATGPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPHUAJIHHBIN aHAIN3 MPOEKTOB C LIEIbI0 BhIOOpa Hanbonee 3pPeKTuBHOr0?
Onummmre IUIIOCBI M MHUHYCHl KaXJI0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aThOPM/UHCTPYMEHTOB).

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHS] COBPEMEHHOM IU(POBOH mIardopmbl
Excel 115t MEOTOKpUTEpHAIBHOTO aHATN3a MPOEKTOB.

4. Kakue BOmpocChl HEOOXOMMO PACCMOTPETh NpU (HOPMYIMPOBAHUU THIIOTE3bl PEUICHUS B
OrpaHUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpUMEp THIIOTE3bl PEIIEHUS COLMATIBHON MPOOJIEeMbl, YUUTHIBAs PECYPCHBIC
OrpaHUYCHUS.

6. Kakuie kiiro4eBbIe AIIEMEHTHI JOKHBI ObITh BKJITFOUEHBI B TACTIOPT MPOEKTa?

7. Kak yuuThIBaTh KOMIETCHIIMY YYACTHUKOB KOMaH bl IIPH pa3paboTKe Mmacrnopra mpoeKra’?

8. Co3naHne KOMMYHHUKAIIMOHHON CUCTEMBI IPOEKTA.

9. IlpuHOMOBI TOCTPOCHUS OPTraHM3AMUOHHBIX CTPYKTYpP YHPABICHHS IPOCKTAMHU.
[TocnenoBarenbHOCT  pa3pabOTKM M CO3MAHHMS OPraHM3ALMOHHBIX CTPYKTYp  YIpaBICHHS
HPOEKTaMHU.

Tema 2.2. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak HasbpIBaeTcsi mpoliecc ompenaesieHus, kakue pecypcesl (fonu, 10, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIOJHEHUS MPOEKTA, U MOCIEAYIOUIETO MAaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHus] TAKUX peCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpUHT
3. Co3manne cMEeThI TPOEKTa

2. Kak Ha3pIBaeTCs MpoOLECC PEOpPraHM3allMM IUIaHAa IPOEKTa C LEIbl0 JIMKBUIALUHU
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue

3. Kak Ha3piBaeTcs JOKYMEHT, B KOTOPOM 3a(MKCHUPOBAaHO, Kakue pecypchl OyayT
UCIIOJIb30BaThCs B IIPOEKTE, M MPOLECCH MOJIy4YEHUs] U BO3BPATa 3TUX PECYpCOB?

1. OnepaTuBHBIN IJ1aH
2. PecypcHbli 111aH
3. CTparerndeckuil miaH

4. BaxHelmue pernieHus, OINpenesIome MPOEKTa, TPUHUMAIOTCS B Hadaje
KU3HEHHOTO IMKJIA TPOEKTa - B MPEIUHBECTUIIMOHHOW (ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:

1. KauectBO

2. CTOuMOCTE
3. Jluzaiin



5. CTOUMOCTHU BKIIKOYA€T B 06651 COCTaBJICHUC CMCT, BbIABIICHHC U
paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMio cMeT. Bribepere
MPOIYILIEHHOE CJIOBO:

1. Bwibop
2. OneHka
3. Kontpomns
6. ITo xkakuM HampaBJICHUSAM BEIETCS ONTHUMU3ALUS KaleHaapHoro rpaduka?

—

. BpemeHHasi, pecypcHasi, CTOUMOCTHasI
. JlonmrocpouHasi, KpaTKOCPOYHAs, CPETHECPOUHAS
. TakTudeckas, crparermyeckasi, CTOUMOCTHAs

W N

7. I[J'DI BBISIBJICHUSA OTHOLICHUA W BIIMAHHA HA IIPOCKT COCTABJISIOT:

—

. Marpuiry cTeiKkxoaaepoB
. Anarpammy ['anTa
. Iukn Jlemunra

W N

8. Kak HazbpIBaeTcsl TOMHKHOCTH, B paMKaxX KOTOPOH OCYLIECTBISETCS yNpaBlieHHEe KOMaHI0M
MIPOEKTa, COJCPKAHUEM MPOEKTA, PUCKAMH MTPOEKTA!
1. MeHemkep/pyKOBOIUTEH POEKTA
2. AIMUHHUCTpATOP
3. CoBeTHUK
4. KoHcynprant

9. Knaccudukaiusi COBpeMEHHBIX TEXHOJIOTHI BKJIIOUAET (BBIOCPETE BEPHBI OTBET):

1. OGpazoBarenbHbIe, MHPOPMAITMOHHBIC, CKBO3HBIC
2. OcHOBHBIE, BCIIOMOTaTENbHbIE, TOTIOTHUTEIbHbIE
3. IIpocThie, CIOKHBIE, YHUKAJIbHBIC

Pa3zoen 3. Ynpaenenue pecypcamu
Koumponupyemovie U/]K:

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
®dopMa KOHTPOJISI/OTICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. B pamkax nemoBoil Urpsl BaM HEOOXOIMMO MpOaHAIU3UPOBATh OWM3HEC-KEHC TPOEKTa,
BBISIBUB KJIIOYEBBIE JKOHOMUYECKHE PHUCKM U CKPBITbIE BO3MOXHOCTU. McCHonmb3yst MeETOmbI
SKOHOMHMYECKOT0 aHaju3a (Hampumep, aHajlu3 YyBCTBUTENBHOCTH), pa3paboTaiiTe NnpakTHUYEeCKue
Mepbl MO0 MHHMMH3AIMK YTrpo3 M MaKCHUMH3AIMH JOXOJHOCTHU. Pe3ynbraToM cTaHeT KpaTkoe
000CHOBAaHHOE pelIeHHe, IEeMOHCTPHUPYIOIIEe Bally CHOCOOHOCTh MNPUMEHSITh 3KOHOMHUYECKHE
3HAHUSA VI YIPaBICHUS MPOSKTHBIMU PUCKAMH U BO3MOKHOCTSIMHU

2. Bam HE0oOX0QMMO NMPOAHAIU3UPOBATh KPU3UCHYIO CHTYalMI0 B KOMITAHUH, TPEOYIOLIYIO
OpPraHM3allMOHHBIX W3MEHEHUHN (HalpuMep, PEeCTPYKTYpH3alHUI0 OTAENa WIM 3allyCK HOBOIO
nponykra). Mcmone3ys (UHAHCOBYIO OTYETHOCTb M ONEpAllMOHHBIC JIaHHBIC, TPEIIOKUTE
KOHKPETHOE OpraHU3allMOHHO-YIPABICHYECKOE PEIICHUE, PACCUUTAB €ro OIOKETHBIA 3PQEeKT u
OIICPAallMOHHBIC TTOCJICACTBUA. KpI/ITepI/IeM yCIcxa HABJIACTCA 3alldTa Ballero MNPCAJIOKCHUA,
JEMOHCTPHUpYIOIIast OalaHCc MEXIy OSKOHOMHYECKOH IeNeco00pa3sHOCThI0 U IPAKTHUYECKOM
PCaIn3yCMOCThIO B 3aIaHHBIX YCIIOBUAX.

3. Bam mnpencTouT HW3yYuTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYyYHB HaOop
Pa3pO3HEHHBIX JaHHBIX (OTYETHI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKazaTenu). [IpoBeaure mouck
HenocTammeil uHpopMauy, KPUTHYECKH OLIEHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBBbIE TPUYUHHO-CIIECACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MpPOOIEeMbl C
O00OCHOBaHHBIMHM PEKOMEHIAIMSIMM, IIOKa3bIBaOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
uHpopmanuio B 3p(HeKTUBHOE pelIeHue.

4. IlpencraBbTe, 4YTO HEOOXOIMMO BBIOpaTh PYKOBOAWUTENS TpoekTta. ONUIIUTE TMATh
OCHOBHBIX KOMITETCHIIMA, YMEHHI U HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTEINS TTpoekTa. O0ocHyTE
CICITaHHBINA BBIOOP.



5. Cozpaiite moptdoaro APPEKTUBHOTO PYKOBOTUTENS TPOEKTa C TOYKH 3PEHUS
HSKOHOMHUYECKHX U (PMHAHCOBBIX MOJIXO0/0B (HCIIONB3yHTE HE OoJee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIIOOOTO NPEANPHITHS HaNpaBleHAa Ha JOCTIKCHHE
orpenesieHHbIX neiei. Jlroboe mpennpusTHe OrpaHMYEHO MO BPEMEHHM CBOETO CYIIECTBOBAHMUSL.
Hakonen, ycnemHbsle MpeanpusTHs BCEIrla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
OousHec-MoaenssM. MOXXHO JIM CKa3aTb, UTO JII00O€ IpeAnpusTue sisercs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuurBaionive (akTopsl ClIeIyeT BBECTH B JaHHbIC YTBEP)KIACHHS?

7. BBl ABIs€TECH PYKOBOIUTENIEM IPOU3BOACTBEHHOIO NpeanpuaTus. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl OMaronpusTHO. IIporHO3BI CBUAETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
crpoca Ha IPOAYKIMIO MPpeanpusaTHs. B ¢Bs3U ¢ 3TUM BaMH OBLIO IPUHATO PEIICHUE O PACIIUPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peali3allid JaHHOTO IPOEKTAa ¢ MOMEHTAa NPUHATUS PELIEHHS U A0 MOMEHTa
CIa4M LI€Xa B HKCIUTyaTallHuIo.

8. B mpomecce peanuzanuu NpoOEKTa CTPOUTENHCTBA JKUJIOTO JIOMa ObUIM TIPOBENEHBI
cienyomuye padboThl: MOKYNKa 3€MEIbHOr0 y4acTKa, MOITy4YeHHE pa3pelieHHus Ha CTPOUTENbCTBO,
MPOEKTUPOBAHUE JIOMa, 3€MIISIHbIe paboThl, BO3BelAeHHE (yHIAaMEHTa, BO3BEIACHHE CTEH U
MEPEKPHITHI, KPOBISI KPBIIIM, HApYy)KHAs OTJIENKa JI0Ma, MOJBEeHHEe KOMMYHHUKALMH, BBOJ A0OMa B
SKCIUTyaTallui0 U TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue »srambl okazamuch mnponymieHbl? Pacnpenenure paborel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.

9. PaccMoTpuTe KOHKPETHBIN MPUMEP pean3allii KaKoro-1u0o nmpoekTa. BeisiBute Hanmune
MpU3HAKOB TpoekTa. OmnpenenuTe MOACUCTEMBI yIpPaBJICHHWs JaHHOTO mpoekra. Kakue
(dbyHKIIMOHATBHBIE O0NACTH 3aJIeCTBOBAaHBI B XOo/e¢ peanu3anuu mpoekta? Ha kakom srame Ha
JAHHBIA MOMEHT HAXOAUTCA KWU3HEHHBIM IUKJI JaHHOTrO mpoekTa? Omnpenenure NOTEHIUAIbHYIO
MOJIE3HOCTH ATOTO MPOCKTA JJIS PEaTU3yIONIeH €ro OpraHu3aInH.

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAUUAMU 8 NPOeKme
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3yNbTaT e TeIbHOCTH, TOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBUSAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI 1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHue PUOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W =

2. HemocpencTBeHHOE MHUITMUPOBAHUE MPOESKTA BKIIIOYAET B CeO4 ...
. [lpuHsTHE pemIeHHus 0 HaJaie MpoeKTa
. OnpenienieHre ¥ Ha3HAYCHHE YIPABISIONIETO IPOSKTOM
. [IpunsTre pemenus o0 obecrieueHnn pecypcaMu BHITIOTHEHUS TIEPBOM (a3bl MPOCKTa
. AHanmM3 mpoOJIeMbI ¥ TOTPEOHOCTH B TIPOCKTE
. COOp MCXOTHBIX JTAaHHBIX
. Opranu3anust ¥ KOHTPOJIb BBITIOIHEHHSI padoT
. YTBep)KJIeHHE OKOHYATEIHHOTO CBOJTHOTO IJIaHA YIIPABICHHS TPOSKTOM

NN DN R W -

3. UHunumamus mpoekTta — 3TO CTaaus Ipolecca YIpaBlIEHUS MPOEKTOM, pe3yIbTaToM
KOTOPOH SBJISIETCA
1. caHKIIMOHMPOBaHUE HaYaJla MPOEKTa
2. yTBEp>KACHHE CBOIHOTO IJIaHa
3. OKOHYaHHE MPOEKTHBIX PadoT
4. apXvBUpPOBaHHE MTPOEKTHOIN TOKyMEHTALIMU U U3BJICUCHHbBIE YPOKHU

4. IIpu npuHATUY pelieHns 00 NHBECTUPOBAHUN HEOOXOANUMO YUUTHIBATS ...

1.uHOIAIUIO, PUCKH, aTBTepPHATUBHBIC BApUAHTHI HHBECTUPOBAHUS
2.uHQIALUIO U PUCKT
3. MHOIAIMIO U aNbTepHATUBHBIC BAPUAHTH MHBECTUPOBAHUS



4.pUCKM 1 aJIbTEpHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
5. Crparerus npoekra — 3710 ...

1. JxemaeMbIil pe3yabTaT ACSATEIbHOCTH, JOCTUTAEMBI B HTOTE YCIIEITHOTO OCYIIECTBICHHUS MMPOEKTa
B 33J[aHHBIX YCJIOBHUSX €0 BBITIOJTHEHUS
2. HaNpaBIICHNSI 1 OCHOBHBIE TIPUHIIMITHI OCYIIECTBICHHUS TIPOCKTA
3. mony4yeHue npuoObLIH
4. mpUYMHA CYIIECTBOBAHMS MIPOEKTA
6. [IpenmeTHast 0671aCTh IPOCKTA
. COBOKYITHOCTbH MPOEKTHBIX PaOOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPHIX JOIKHO
. OBITH 00ECIIEUEHO B paMKax OCYIIECTBISEMOTO MIPOEKTa
. PEe3yJIBTaThl MPOEKTA
. MECTOTIOJIO’KEHUE TIPOEKTHOTO odrica
. TpyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIIOACH, TaK M TEXHUYECKHE JJIEMEHT, OPTaHW30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSIHHH JIEHCTBOBATh KaK €IUHOE IEJI0€ B MENSAX TOCTHKEHUS
MOCTABJICHHBIX TIEpe]] HUMHU LIeJIeH

DA W =

7. ®a3a npoekra — 310 ...

1. Habop TOTHYECKU B3aMMOCBSI3aHHBIX pa0OOT MPOEKTA, B MPOLIECCE 3aBEPILIECHUS KOTOPBIX
2. TOCTUTAETCs OAMH U3 OCHOBHBIX PE3yJbTaTOB MPOEKTA
3. MOJHBIN HA0Op MOCIEIOBATENBHBIX PAOOT MpOeKTa
4. xiroueBoe COOBITHE MPOEKTa, MCIOJIb3YEeMOE ISl OCYUIECTBJICHHS KOHTPOJIS HaJ XOIOM €ro
peanuzanuu
8. [TocnenoBaTeIbHOCTH B HEPAPXUUYECKOM CTPYKTYypE 1ieiel U 3a71a4d (CBEpXy BHHU3)

1. Muccus
2. Ctparernyeckas 1elib
3. TakTuueckue 1eIu
4. OneparuBHbBIC 321241
9. llenp mpoekTa — 310 ...
. XKEJIAeMBIN PE3yJbTaT EATeIbHOCTH, JOCTUTaeMbIi B UTOTE YCTIEIITHOTO OCYIIECCTBICHHS
. TIPOCKTA B 33/IaHHBIX YCIIOBUSAX €TO BHITIOJTHEHUS
. HaTrIpaBJICHUS] 1 OCHOBHBIC MTPUHITUIIBI OCYIIIECTBICHHUS MTPOCKTA
. TIOJTyYeHHUE TPUOBLTH
. TIPUYHMHA CYIIECTBOBAHUS MMPOEKTA

DN B~ W =

Pazoen 4. Bvinonnenue npoexkma
Konmponupyemvie /K

Tema 4.1. Buinonnenue, KOHmpons u 3a6epuieHue npoeKma
dopma KOHTPOJIs1/01IeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocwi/3ananus:
1. Onumure OCHOBHBIE METOABI BU3yajW3allMM 3TAIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)
2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOTO Keiica-pumepa
3. IlocTpoiite guarpammy I[lapeto Ajis1 KOHKPETHOTO Keilca-npumMepa



4. TpaHckacIMHCKHUM Ta30IPOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM pbhIHKaMm" OTCyTCTBHE
BbIXO[a K MOpIO sIBIsieTCsl OoJbInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
Bbixo B Typuuio u Ha 3amaj depe3 AsepOaiipkaH, B TO BpeMsl KaK CETrOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIeCTBIAThC udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAaHUIO B  KAaCHHICKOM pEruoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOJ CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB JI1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpe3uneHTs!
YeThlpeX ToCyaapcTB — yuyacTHUKU npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwus)
MOJNUCAIN JEKJIapalMio B MOAJAEPKKY IpoekTa. OcyluecTBiaseT 3Ty noauepxkky IIpaBurenbcTBo
CILIA. B peanusaiuu npoeKkTa IpUHUMAIOT Y4acTHE MEXTyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHne oOpraHuU3alMOHHONW CTPYKTyphl TmpoekTta llenmp mpoekra: paspaboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TOPTATUBHOIO  JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaJalonero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HEMPEPBIBHOW pabOoThl akkymysstopa 10 4, po3HMYHOHN IIEHOW HE
BhIte 10 ThIC. pyOsIeH.

6. B xone peanuzaruu OromKeTHAs CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MiH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeArHE CpoKa
peanu3anuy MPOeKTa IJIAHOBBIE 3aTparhl JOJKHBI cocTaBUTh 1 mMutH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTUYECKHE 3aTpaThl HA OTYETHYIO
nary coctaBuwiu 1 mutH 460 ThIC. pYO.

7. bromxket npoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeImomHeHne padboT 10 TeKymen
JaThl INIAHUPOBAIOCH M3pacxonoBaTh 50 enunuil, a GakKTUUECKU OBLTO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvlacHO MJIaHy, Ha BBINOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJXOJOM U METOAOM OCBOEHHOro oObema
OTKJIOHEHHME T10 3aTparaM. B kakom cirydae HabIonaeTcsi 5KOHOMHUS! IEHEKHBIX CPEICTB, a B KAKOM —
nepepacxon? Ecnu paccunTaTh OTKIIOHEHUE MO PACIIMCAHUIO, TO KAKOB PEAbHBIM XOJ BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIaHUPOBAHHBIM IpapUKOM?

8. MoHHTOPHUHT paboT IO MPOEKTY.
9. MeTonbl CHUKEHUS YPOBHS PUCKa.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

5 cemecmp, 3auem c oyenkoii
Koumponupyemovie U/]K:
Bomnpocrei/3ananus:

1. OcHOBHBIE TOHATHS: NPOEKT, IporpaMma, yhpaBieHHe IpoekToM. IlpuBenure
KOHKPETHBIE IIPUMEPHI.

2. Kpurepuu ycnexoB u Heyznau npoekrta. [IpuBeante KOHKpEeTHbIE IPUMEPHI Ha KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. OmuIIMTE CIOBAaMH M BHU3yaJM3UPyHTE B BHJE
kapTUHKH. [IpuBeanTe KOHKpETHBIE IPUMEPHI HA KOHKPETHOM IIPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTABJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpapisiouuii mpoektoM. [IpuBenuTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpranuzalvoOHHbIE CTPYKTYPBI IPOEKTA: OMpEesIeHUe, IPUMEPHI.



6. Craguu npoliiecca ynpaBieHUs IPOEKTaMU.

7. CoBpeMEHHBIE TEXHOJOTUU B YMPABICHUH MPOPECCHOHANBHBIMA TPOCKTAMH H UX
JBOJIFOLUS COBPEMEHHBIX TEXHOJIOTUH.

8. Kpartkuii 0630p cOBpeMEHHBIX MU(PPOBBIX TEXHOJIOTHI U MU(PPOBBIX HHCTPYMEHTOB.

9. Bammu pexkoMeHAAMM U TOXKEIAHHS MO TNPUMEHEHHIO COBPEMEHHBIX LU(POBBIX
TEXHOJIOTHH U UGPOBBIX HHCTPYMEHTOB I YIPABICHUS MPOSKTaMHU.

10. Hanuimute MeTonbl uAeHTH(PUKAITNN pUcKoB. [IpuBennuTe mpumMepsi.
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