MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

DakynbTeT yIpaBleHUs TEPPUTOPUSIMHU
Kadenpa ynpapneHuss HEIBUKUMOCTBIO U Pa3BUTHEM TEPPUTOPHIA

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO

HeiictBurenen: ¢ 21.07.2025 mo 14.10.2026 18 anpeIst 2025 T

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
9KOHOMUKA U NPEJANPUHUMATEJILCTBO

«51.0.04.08 CTPATETMUECKWI MEHEJJ)KMEHT»
YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 38.03.02 MeHneqxMeHT

HampasinennocTh(ipoduiib) moATOTOBKU: YIpaBieHHUE MPOeKTaMu ITU(POBOI TpaHChOopMaluu B
Pa3BUTHH TEPPUTOPUIA

KBanudukanus (cTerneHsb) BHITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'og Habopa (mpuema Ha obydenwue): 2025

Cpox nosrydeHust 00pa3oBaHuUs: 4 rona

O0beM: B 3a4ETHBIX SAUHUALIAX: 3 3.€.
B akajeMuyeckux yacax: 108 ak.u4.

MockBa, 2025
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Pa3padoruukmu:
JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM

TEppUTOpUH, K.T.H., foueHT Turosa O. B.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC

BO mno mnampaBnenuto mnoarotoBku 38.03.02 MeHEKMEHT, YTBEPKACHHOTO IPUKA30M
Muno6pnayku ot 12.06.2020 Ne 970
ComnacoBaHue U yTBEPKACHUE
Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
VIpAaBICHMA | yyenoro coBeTa 2-2024
TEPPUTOPUSIMU
¢axynbTera
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS TUCHMILIMHBI - 3aKII0YaeTCs B TOJTYYEHUU OOYUYaIOIMIMMUCS TEOPETHUECKUX
3HaHUM 0  (OPMHpPOBAHMM  CTpaTerHMil  pa3BUTHA  OpraHU3alMM,  OOLIEKYJIBTYPHBIX,
obmenpogeccro-HambHbBIX M MPO(PECCHOHATBHBIX KOMIIETCHIIMNA CTYIEHTOB, OINPEIENSIONUX HX
TOTOBHOCTh M CIIOCOOHOCTbD, KaK OyAyIIHMX CIEIHATUCTOB K 3()(HEKTUBHOMY MPUMEHEHHIO 0a30BBIX
TEOPETUUYECKUX 3HAHUH M OCHOBHBIX IPAKTHMYECKHX HAaBBIKOB CTPATErMUECKOro YIPaBICHUS
MHHOBallUOHHOM OpraHU3aluei.

3anaun n3y4eHus JUCIUILINHBL:

- c(hopMHUpOBAThH MpeNCTaBICHUSI 00 0COOEHHOCTSAX CTPATETHYECKOTO YIPABICHUS MPEATPHITHEM
WM OpraHu3alliell B YCIOBHIX HECTAOMILHOM, OBICTPO M3MEHSIONICHCS BHEIITHEH CPEIbI; |

- IpuOOpECTH TEOPEeTHUECKHUE 3HAHMSA M MPAKTUYECKHE HABBIKU 10 OMNPEACICHUI0 BO3HHUKAIOLIMX
BO3MOYKHOCTEM M IO OLIEHKE Yrpo3 MpEeANpHUsATHIO, HUCXOAs W3 aHalIM3a BHELIHEH Ccpeabl U
0Cc00eHHOCTEH (CHIIBHBIX M CIIa0BIX CTOPOH) MPEANPUSATHIA; ;

- BbIpaboTaTh yMeHHe (HOpMYIUPOBAaTh MUCCHIO U L€ NMPEIIPUATHS Ha OCHOBE CTPATErNYECKOro
aHaJIN3a; ;

- U3yYUTh BO3MOKHBIE BapUaHThI CTPATeruid, METOJb! Pa3pabOTKH CTPATEINMYECKUX aJbTEpHATUB U
BbIOOpa KOHKPETHON CTpaTeruy NpeANpUsITHS WIA OPTaHU3aIUMY; ;

- yMeTb pa3pabarblBaTh CTPATE€rMIO PA3BUTHUS MPEANPHUATHS, YMETb BBIOpaTb M3 BO3MOXKHBIX
aJIbTEPHATUBHBIX BaPUAHTOB ONTUMAJIbHYIO CTPATETHIO B YCIOBUSAX CYILECTBYIOLIEH KOHBIOHKTYPBI
PBIHKA U BO3MOXXHOCTEH MIPEIIIPHUATHS;;

- YMETb NPUMEHSTHh HA MPAKTHKE HM3yUYEHHBIC METOJbl CTPATETHUECKOr0 KOHTPOJS M Pa3padOTKU
CUCTEM KOHTPOJISl pPeaJIN3allUU CTPATETUH. ;

- chopMupoBaTh NMPaKTUUYECKHE HABBIKH Pa3padOTKH MEPOINPHUITUN MO peaju3alMy CTPAaTeTHH C
Y4E€TOM BO3MOKHOCTH COIIPOTUBIICHUS N3MEHEHUSIM. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAaHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KHU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
Suame:
VK-10.1/3a1 OCHOBHBIX APKOHOMHUYECKHX KOHIICTIIUH, TJIABHBIX 3aKOHOMEpPHOCTEH
pa3BUTHS DSKOHOMHKM Ha MHKPO- W MaKpOypOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH
VYK-10.1/382 OCHOBHBIX TEOPETHUYECKUX AaCINEKTOB W MPAKTUYECKHX MPUEMOB IS
HYKOHOMHYECKOTO OOOCHOBaHHUS ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHHS B 00JacTH
pa3paboOTKX ¥ BHEIPEHUS HOBBIX HATIPABICHUH IEATEITPHOCTH OPTaHU3AIHH
VK-10.1/3#3 DOKOHOMUYECKHMX 3aKOHOB IIPOM3BOJICTBA M METOJOB ILJIAHUPOBAHUS:
crpoca W TPEMJIOKEHHUs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE |
OTPHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOYHON YKOHOMUKH
Yuems:
VK-10.1/¥m1 HaxoguTh W HCHOIB30BaTh SKOHOMHUYECKYHO HWH(MOPMAIMIO, BIAJCTh
METOJIaMH1 €€ aHaJIM3a U HaBbIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen
VYK-10.1/YM2 TTpumeHsATh COBPEeMEHHBIC METOIUKHA M TEXHOJOTUH JJIT IKOHOMUYECKOTO
000CHOBaHMsSI B TIPOIECCE TMPHUHATHUS YNPABICHYSCKOTO PEIICHUS 1O BBIOOPY
ONTUMAJILHOTO BapUaHTa PA3BUTHUS OpTraHU3AINHI
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VYK-10.1/¥YmM3 OueHuBarh MOCTOSHHO HW3MEHSIOMIYIOCS COLMAIbHO-3KOHOMHYECKYIO
CUTYallMIO B OpraHU3ally U €€ BIUSHHE Ha BO3ZHUKHOBEHHUE YIPABICHUYECKHX MPOOIEM
¥ 3a/1a4

Bnaoemw:

YK-10.1/HB1 HaBbikamu BBISIBICHHS TPOOJIEM SKOHOMUYECKOTO XapaKTepa IpH aHaJIHu3e
KOHKPETHBIX CHTyalluii B pa3jM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATH
000OCHOBaHHbIE HSKOHOMHYECKHE PpEIICHHUs, BBIOMpas ONTUMAIbHBIA Cmocod HX
peanuzanuu

YK-10.1/HB2 HaBsikamu c6opa u 06paboTku MHGOPMALUU Ul IPUHATHS PELICHUs 110
HSKOHOMHYECKOMY  OOOCHOBaHMIO  ONTHUMAJbHOIO  BapHaHTa U  SKOHOMHUYECKHU
1eJIeCO00pa3HOTO HAMPABICHHS Pa3BUTHS OpTaHU3aLUuU

VYK-10.1/HB3 HaBwikamu pemieHus MPOCTEHIMX 3a]lad MO IUIAHWUPOBAHUIO;, HABBIKAMH
rpau4ecKoro WITOCTPUPOBAHUS BOIPOCOB SKOHOMUKH

VYK-10.2 TIpoBomuT aHamn3 SKOHOMHYECKOW M (PUHAHCOBOUW JAESITCIBHOCTH IJIsi TIPUHSATHSA

SKOHOMHMUYECKHX PELIECHUI; HCTIONb3YET METO/IbI SKOHOMUYECKOTO IIIAHUPOBAHUS
3nams:
VK-10.2/311 OCHOBHBIX METOAMK MAapKETHHTOBOTO aHajdW3a W TEXHOJOTHUU IS
pa3paboOTKM ¥ BHEIPEHHS HOBBIX IMEPCIEKTHBHBIX HANpaBieHUN Ou3Heca MyTeM
peanu3anMy HMHHOBAaIlMOHHBIX MPOrpaMM U TPOEKTOB C YyYETOM pPHUCKOB U
HEOTIPEIeTICHHOCTH PHIHOYHON CUTYaI[u1
VK-10.2/302 AXTyaJIbHBIX MapKETHHTOBBIX KOHIICTIIUH, TMO3BOJIAIONINX BBIPAOOTATh
ONTHUMAJbHbIE YIPABIEHUYECKUE pElIeHUs Uis (OPMHUPOBAHUS CTPATETHMHU Pa3BUTUA
OpraHu3auu
VYK-10.2/383  OCHOBHBIX  3aKOHOMEPHOCTEH  CO3MaHMs M  Pa3BUTUS  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHU OHW3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y TIPOEKTOB C YYETOM PUCKOB U HEOMPEIEIECHHOCTH PHIHOYHON CUTYallUU
Ymemu:
VYK-10.2/Ym1 IlpumeHsSTH COBpEMEHHBIE METOJUKH MAapKETUHTOBOTO aHAINM3a U JIpyTue
MapKETUHIOBBIE HMHCTPYMEHTHI ISl TPUHSATHS OOOCHOBAHHOTO 3KOHOMHUYECKOTO
pelIeHus B mpolecce pa3paboTKu U OCBOSHUS HHHOBAIMOHHBIX MTPOEKTOB
VK-10.2/¥M2 TlpakTudecku WCIIOJNB30BaTh TEOPETHUECKHUE 3HAHWUA B O0JIacTH
MapKeTUHTa JUIs OINpeAesieHUs] COOCTBEHHON PBHIHOYHOW TMO3MIMM OpraHMU3alld U ee
yCHenrHou Tpancdopmanuu
YK-10.2/¥YMm3 TIpuMeHSITh COBpPEMEHHBIE METOAMKH 3KOHOMUYECKOTO O00O0CHOBAHHUS
MPOEKTOB, pa3pabareiBaTh OW3HEC-TNIaHBl TPOEKTOB HMHHOBAI[MOHHOTO Pa3BUTHS
OpraHu3aIu
Braoemy:
VK-10.2/HBl HaBeikamu cOopa u 00paOOTKM MapKETHHIOBOW WHGpOpPMAaLUU O
PBIHOYHON KOHBIOHKTYpE, HMEIOIICH 3HaueHue [UIs peanu3anuu  000CHOBAHHBIX
HSKOHOMHYECKHX PEHICHUI TpU pa3padOTKe W pealn3alui HHHOBAIMOHHBIX TIPOEKTOB U
nporpaMm B Ipo(heCCUOHAIBHON IeATeThHOCTH
VYK-10.2/HB2 HaBbikamu (opMHPOBAHUS MAPKETUHTOBON IPOTrPAMMBbI OpPTaHU3aLUU
VYK-10.2/HB3 HaBblkaMu pacyeToB SKOHOMHYECKOTO OOOCHOBAaHHMS MPOEKTOB, PUCKOB B
YCIIOBUSIX HEONPEAENIEHHOCTH B Tpolecce pa3paboTKW U pealn3allid HOBBIX
HaMpaBJICHUH JeSTEIbHOCTH OPraHU3aluN

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NPO(eCcCHOHATBHON MEATEIbHOCTH;

KCIIOJIb3YET METO/Ibl SKOHOMUYECKOTO TJIAHUPOBAHUS
3name:
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VYK-10.3/30] OCHOBHBIX SKOHOMHUYECKHX KOHLEIMIMH, IJaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHA DSKOHOMUKHM Ha MHKpO- M MakKpOYpPOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTEepU3YIOIUX pa3BUTHE HAIMOHAJBHOM M MHPOBOM HKOHOMHKH; OCHOBHBIX
HaIpaBICHUSIX SYKOHOMHUYECKOM MOJIMTUKU TOCYAAapCTBA U UX BO3JEHCTBUS Ha pa3BUTHE
pa3M4HbIX c(hep SKOHOMUKHU CTPAHbI

VYK-10.3/382 OCHOBHBIX 3aKOHOMEPHOCTEH CO3MaHMs M Pa3BUTUS  HOBBIX
NepCIEeKTUBHBIX HalpaBieHU OM3Heca MyTeM pa3pabOoTKH WHHOBAIIMOHHBIX MPOrpamMm
Y TIPOEKTOB C YYE€TOM PUCKOB U HEOIIPEIEICHHOCTH PHIHOYHOM CUTyalluH

VK-10.3/383 OCHOBHBIX TOJIO)KCHH HOPMATHBHO-TIPABOBOM 0a3bl SKOHOMHYECKOU
OLIEHKU HEJIBUKMMOCTH

Ymemu:

VYK-10.3/Ym1 HaxomuTh M HCHONB30BaTh 3KOHOMHYECKYIO WH(OPMALUIO, BIAJETh
METOJIaMH €€ aHaJIM3a U HaBbIKAMU pacyéTa SKOHOMUYECKUX TOKa3arenen

YK-10.3/¥mM2 CucremarusupoBath U 00padareiBaTh HH(OPMAIMIO M HCHOJIH30BATH
UH(POPMAIIMOHHYI0 0a3y CAEJOK C HEeIBM)XMMOCTBIO M JPYrux 0a3 M peecTpoB s
OLICHKH CTOMMOCTH HEIBUKUMOCTHU

VYK-10.3/YMm3 [IpuMeHATh Ha MPaKTUKE METOJbI OLICHKHU, PyKOBOACTBYSCh CTaHIapTaMHu
OLICHOYHOH [JESATEIbHOCTH; BBIABIATE NPOOJIEMBI, ONPEAENATh LENH, OLECHHUBAThH
aJbTepHATUBBI, BHIOMPATh ONTHMAJbHBIM BapUaHT pEIIEHUs, OLEHHBAs pe3yibTaTbl U
HOCJIE/ICTBUS IPUHSTOTO YIPABIEHYECKOIO PEICHUs B chepe SIKOHOMUKH U yIpaBICHUS
pPa3BUTUEM TEPPUTOPHIL

Braoemy:

YK-10.3/HB1 HaBbikamu BBISIBICHHS TPOOJIEM SKOHOMUYECKOTO XapaKkTepa IpH aHaJIHu3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTAX >KU3HEACSITEIBHOCTH W NPUHUMATH
000OCHOBaHHbIE HKOHOMHYECKHE pEIICHHUs, BBIOMpas ONTUMAIbHBIA Crmocod HX
peanuzanuu

VYK-10.3/HB2 HaBbikamMy NPUMEHEHHUS METOIMKU OIIEHKH HEABIKUMOCTH C Y4YETOM
1esieil OLIEHKU U Cenr(UKAIMH KOHKPETHOTO 00bEKTa HEIBKMUMOCTH ISl pa3paboTKu
OCHOBHBIX HalpaBJICHUHN Pa3BUTHUS MPEITPUATUSL

VK-10.3/HB3 HaBrikaMu HCIOJB30BaHUS SKOHOMHYECKHMX 3HAHMH IJIS OIKMCAHM,
MOZIETTUPOBAHNUS ¥ aHAJIM3a YKOHOMUYECKHX MPOLIECCOB U SABIECHUH B pa3IM4HbIX chepax
NesITeIbHOCTH; METOAAMHU cOOpa U aHaIM3a YKOHOMUYECKOH HHpOopMauu

OIIK-3 CnocobeHn pa3pabareiBaTh 0OOCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMAJbHOW 3HAYMMOCTH, COJCHCTBOBATH MX PpEANM3ALUU B YCIOBHIX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 Pa3pabarsiBaeT 00OCHOBAaHHBIC OPTaHMW3ALMOHHO-YIPABICHUYECKHE PEIICHUS IS
YCIEUTHOTO Pa3BUTHsI OPTraHU3AIMU B YCIOBUSX CIIOKHOW M JUHAMUYHOM Cpe/ibl U OLICHUBAET
WX TIOCJIEICTBUS
3namu:
OIIK-3.1/3u1 ba3oBeIX  JKOHOMHYECKHUX  ITOHSTHI; OOBEKTHUBHBIX OCHOB
(GYHKIIMOHUPOBAHUS SKOHOMUKHU M MOBEIECHUS SKOHOMUYECKUX CYObEKTOB; CYIIHOCTH U
COCTaBHBIX 3JIEMEHTOB SKOHOMUYECKHX SIBJICHUN U TIOKa3aresneit
OIIK-3.1/382 MeTo10B MOCTPOEHUS SKOHOMHYECKHX MOjeNei OOBEKTOB, SIBICHUU H
MPOIECCOB; OCHOBHBIX SKOHOMHYECKHUX MPOOJIEM U METOAOJIOTHYECKHUX MOJXOJ0B K MX
ONHUCAHUIO
OIIK-3.1/383 OCHOBHBIX aKTyaJbHBIX TEXHOJOTHUH M METOJOB pa3paOOTKH U MPUHSITHS
000CHOBAHHBIX YNPABICHYECKUX PEIICHUN B YCIOBUAX CIOXKHOW M JUHAMHYHOM Cpebl
B Ipornecce (OpMUPOBAHUS U peaTu3allii MHHOBALIMOHHBIX IPOEKTOB OpraHU3aINH [T
obecrieueHrst SKOHOMHUUIECKON AP (HEKTUBHOCTH
Ymems:
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OIIK-3.1/¥Ym1 HWHTeprperupoBaTb HSKOHOMHUYECKHE SBJICHHMS W  MPOIECCHl B
COOTBETCTBUM C 0a30BBIMH JKOHOMHUYECKUMHU KATETOPHSIMH, OMPEICIATh MOTHUBBI
HYKOHOMHYECKOU JIESATEIHbHOCTH YIKOHOMUYECKUX CYOBEKTOB

OIIK-3.1/YM2 Ananu3upoBaTh BO B3aUMOCBSI3M DKOHOMHUYECKHE SIBJICHUS, MPOIECCHI U
PacCUUTHIBATH OCHOBHBIE S KOHOMUYECKHE MTOKa3aTen

OIIK-3.1/¥YM3 BpigBasate npoOiieMbl HSKOHOMHUYECKOTO XapakTepa TMpU aHau3e
KOHKPETHBIX CUTYyalllii; BBISBISATH HANPABICHUS Pa3BUTHUS U MPOOIeMbl HAIllMOHATHHON
SKOHOMHKHU U OIpPENEesTh CHOCOOBI TOCYIapCTBEHHOIO PETyINpPOBaHUS HAIlMOHAIBHOM
SKOHOMHMKH

Braoemy:

OIIK-3.1/HB1 HaBblkaMu MOJIb30BaTHCSI METOJJAMU aHAJM3a SKOHOMHUYECKUX MPOIIECCOB
U SIBJICHUH

OIIK-3.1/HB2 HaBblkamMM OpPUMEHSATh METOABI W TPUEMBbl aHAJIH3a SKOHOMUYECKHX
SIBJIGHUM M TPOLECCOB € TIOMOUIBIO CTAaHJAPTHBIX TEOPETHUECKUX MOJCIICH;
METOAOJIOIMEN SKOHOMHYECKOTO UCCIIE0BaHU

OIIK-3.1/HB3  HaBblkamMu  HWCHOJB30BaThb  METOABl  MPHUHATHS  ONTHUMAJbHBIX
YVOpaBICHUYECKUX pelIeHuH B MNpodecCHOHANIbHON JAEATeIbHOCTH MpH peaan3aluu
WHHOBAILMOHHOM JI€ATEIbHOCTH

OIIK-3.2 PaspabareiBaeT 00OOCHOBAaHHBIC OpPraHM3ALMOHHO-YIPABICHYECKHE pEUICHUsS M|

(bopMHpyeT cTpaTernyecKie HarpaBIeHUs pa3BUTHS
3namo:
OIIK-3.2/311 O cynHocTH TaKTHYECKUX M CTPATErMYeCKUX YIPaBICHYECKUX PEIICHHH,
IPUHLNANAX KOPHIOPAaTHMBHOM COLMAJIBHOM OTBETCTBEHHOCTH 3a pe3yabpTrarT IpHU
OIpEEIIEHUH CTPATETUUYECKOIO HAIIPABJICHUS Pa3BUTUS IPEAIPUITHS
OIIK-3.2/382 O BnusHUU ($HaKTOPOB BHEIIHEH W BHYTPEHHEH Cpeibl MPEANPHUATHS Ha
IpoIecC M OXHMJIAEMbIH pPE3yJbTaT yNpaBIEHYECKOTO peIIeHUs NpHU (OpPMUPOBAHHH
CTpPATErMueCcKOro HAIIPABICHUS PA3BUTUS IPEATIPHUITHS
OIIK-3.2/3u3 AnropurMa BbIOOpa NPHEMIIEMONM W ONTUMAIBbHOM M MpEeaIpUsTHS
WHHOBAllMOHHOM CTpPaTeTMM pAa3BUTHUS B  YCIOBUAX  CIIOKMBIICHCS  PBIHOYHOU
KOHBIOHKTYPbI
Ymemu:
OIIK-3.2/¥Ym1l ®opmupoBaTh W 53KOHOMHUYECKH OOOCHOBaTh BBIOOP ONTHUMAIILHOM
MHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(PpPEeKTUBHOCTD €€ MPUMEHEHUS
OIIK-3.2/¥M2 Wcnonb30BaTb METOAbl TNPHUHATHS ONTHUMAJIBHBIX  YIPaBICHUYECKUX
pemieHnii B TPOdECCHOHAIBHON AEATeTbHOCTH MPU peaU3allid HHHOBAIMOHHOM
JESTEIIBHOCTH
OIIK-3.2/¥YmM3 ®opmupoBaTh W JKOHOMHYECKH OOOCHOBATH BBIOOpP ONTHMAIBHOU
MHHOBAIIMOHHOM CTpaTeruy U OLeHUBaTh 3P (PEKTUBHOCTD €€ IPUMEHEHUS
Braoemy:
OIIK-3.2/HB1 HaBbikamu cbopa HeoOxonuMon WHGOPMALUU U BBIOMpA ONTUMAIBLHOTO
OpraHU3aIMOHHO-YTIPABICHUYECKOTO peleHUsI B MPO(ECCHOHANBHON JIeATENbHOCTH,
CBSI3aHHOM C peanu3anueil MHHOBALMOHHBIX IPOEKTOB M T'OTOBHOCTb HECTH 3a HHX
OTBETCTBEHHOCTh
OIIK-3.2/HB2 HaBbikamu Ha OCHOBE HMeloUlelics HHPOpMau pa3padbaThIBaTh
yIpaBJIeHYECKHE pEeUIeHUss 1O (OPMHUPOBAHUIO CTPATETWU PA3BUTHUS TPEIIPUATHSL
yTEM peali3allMid HHHOBAIIMOHHBIX POEKTOB U IIPOrpaMM
OIIK-3.2/HB3 HaBbeikamMu TIpUHATHSA YIPABICHYECKOTO PEIIEHUS B  YCIOBUSAX
JUHAMUYECKOM HEONpPEAEIeHHOCTM M €ro SKOHOMHUYECKOT0 OOOCHOBAaHMS KAk
ONTUMAJILHOTO BapuaHTa MpU pa3paboTKe MHHOBAIL[MOHHON CTpaTeruy pa3BUTHs
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I1IK-1 CnocoGeH oCymIeCTBIATh JAEATEIBHOCTh 0 pealu3allid NpaB Ha BCE BUAbI MMYIIECTBA
KOMMEPYECKOM HEIBMKMMOCTH Ha CTaIUSX HHBECTUPOBAHUS, BIaICHUS UM SKCIUTyaTalluu

IIK-1.1 Pa3paGaTeiBaeT MEpONpHUATHsS, HaAINpaBICHHBIE HA TMPEIOTBPAIICHUE WU CHIDKCHHE
BO3/ICMCTBHSI pUCKa B pa3pe3e OTAEIbHBIX BUIOB U MPOBOJUT UX SIKOHOMUYECKYIO OLIEHKY

3name:

I1K-1.1/3u1 OCHOBHBIX AKOHOMHUYECKUX MoKa3areseH, XapaKTepU3yOINX
KOMMEPUYECKYIO HEIBHKUMOCTh

[TK-1.1/312 IToka3areneii sSkoHOMUYECKOH 3PPEKTUBHOCTH MOPTHEs HEABUKIUMOCTH

ITK-1.1/383 OCHOBHBIX NPHUHIMIIOB W TEXHOJOTHI HCIOIH30BAHUS HHBECTHUIIMOHHBIX
pPECYpCcOB OpraHu3allid MpU peaJu3alvi HHHOBAIIMOHHBIX IPOEKTOB HA CTaJMsIX
pa3paboOTKH U MOCIEAYIONICH IKCIUTyaTalliK ¢ YYE€TOM BEPOSITHBIX PHUCKOB

Ymems:

IIK-1.1/Y¥YM1 Haxonuth perieHue 3a1ad 1o ynpaBIeHUIO MOpTQesieM HEABIKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH J0XOAHOCTH U pUCKa

M[K-1.1/¥YM2  OcyuiecTBiasiTh MPOEKTUPOBAHWE U CTPATErMUYECKOE IJIAHUPOBAaHUE
nopTdenst HeABUKIUMOCTH

[IK-1.1/YM3 TIpuMeHATh TEOPETUYECKHE 3HAHUS TMPAKTHYECKU ST SKOHOMHUYECKOTO
000CHOBaHMS MPOEKTHON JEATEILHOCTH, CBSI3aHHON ¢ WHBECTHLIMOHHBIMHU PECypcaMu
npu pa3paboTke, peann3anuu 1 SKCIUTyaTalui 00bEeKTa C y4eTOM BEepOATHBIX PUCKOB

Braoems:

[IK-1.1/HBl  HaBbikamMu  TpUMEHEHHUs  CTpaTerWil  yHOpaBieHUs  MOpTdenem
HEJIB)KUMOCTH

[1K-1.1/HB2 HaBbikaMu pelieHus 3a/1a4d Mo yIpaBICHUIO MOPTQeneM HEBHKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH JT0XOAHOCTH U pUCKa

[IK-1.1/HB3 HaBbikamMu MPUMEHSATH COBPEMEHHBIE MH(OPMAIMOHHbBIE TEXHOJIOTUH IS
NOMCKAa W BbIOOpAa ONTUMAIBHOTO BapHaHTAa WHBECTHPOBAHUS B HEABIKUMOCTH B
Ipolecce peanu3al MHHOBAllMOHHOM  IIPOIpaMMbl  Pa3BUTHS  OpraHM3aluH,
TEPPUTOPHUH C YUETOM BEPOSTHBIX PUCKOB

[1K-1.2 Ucnonp3yeT reomHGOpPMaLMOHHBIE METOMBI U TEXHOJOTUU B cdepe HEABMKUMOCTU
JUISL CHUKEHMSI pUCKA

3namo:
[IK-1.2/3u1 Crioco6oB onucanus U XpaHeHus reorpaduyeckoil uupopmanun
[1K-1.2/312 I'eonndpopMaimOHHBIX METOJIOB U TEXHOJIOTHH B c(hepe HEABUKUMOCTH

[TK-1.2/383 OCHOBHBIX METOJIOB CO3/IaHUS KapT ¥ TUIAHOB. B TOM YHUCJIE U(DPOBBIX, IS
aHaMM3a Pa3UYHONW TPATOCTPOUTEITHHOW JOKYMEHTAIUH, SIBISIOMICHCS OOBEKTaMHU
npohecCHOHANBHON eATeIbHOCTH

Ymems:

[IK-1.2/Ym1 IlpuMeHsATh cOBpeMeHHbIE MH(OPMAIIMOHHbIE TEXHOJOTHM JJIS MOMCKA U
00pabOTKH MPOCTPAHCTBEHHBIX TAaHHBIX B c(epe HEABMKUMOCTH

MK-1.2/¥mM2  OcymectBisaTh cOOp W cucTeMarm3aluio  uHGOpManuu Ui
IPagOCTPOUTENHLHON TOKYMEHTAIIMU M COMYTCTBYIOIIMX UCCIIEAOBaHUN

IK-1.2/YM3 Ilpencrasisate uHpopMarmio B TpeOyemMoMm (opmare ¢ HCHOIb30BaHUEM
UH(POPMAITMOHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOIOTUN

Braoems:

[1K-1.2/HB1 HaBbikamu mipeacTaBieHus reorpaduueckor uHbopMmanmuu B 0azax
NPOCTPAaHCTBEHHBIX TaHHBIX

[1K-1.2/HB2 HaBplkamu aHanu3a pazIddHON TPaJOCTPOUTEIHLHON JOKYMEHTAIIHH,
SBIISTFOIICHCST 00BbeKTaMK MPOGECCHOHATILHOM TSI TCIIBHOCTH
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[IK-1.2/HB3 HaBsikamu cOopa u 00paOOTKM U TPEICTaBICHUS MPOCTPAHCTBEHHOMN
UH(OPMAIIUH B LEJISIX PA3BUTHUS TEPPUTOPUIA

[1K-1.3 JleMOHCTpUpYET YMEHHE OCYLIECTBISATH U OPraHU30BBIBATH PAOOTHI MO TOHCKY
HOPMAaTHUBHO-TIPABOBBIX AKTOB, OTPACIEBBIX HOPMATHUBHBIX JOKYMEHTOB, aHAIHU3Y, OTOOpY H
00paboTK HEoOXOAMMOM WH(pOPMALUHU MPH PELUICHUH 337134 TOBBIMICHHUS 3PPEKTUBHOCTH
rOCYJIapCTBEHHOTO Y MYHHUITUMAIBHOTO YIIPABICHHUS

3uamo:

[1K-1.3/311 OcHOBHBIX TpeOOBaHW W COBPEMEHHBIX TEXHOJOTUH TIOATOTOBKHU
JOKYMEHTAIlMH TpU PEIleHUH 3a]ad MOBBIIICHUS 3PPEKTUBHOCTH TOCYJapCTBEHHOTO U
MYHULUIIAJIBTHOTO YIIPABICHUS

IIK-1.3/312 O HOpMax aJMHHHUCTPATHBHOIO IIpaBa, OTPACIECBBIX HOPMATUBHBIX
JOKYMEHTaX, PETyIUPYIONINX BOIMPOCH WH(GOPMAIIMOHHO-AaHATUTHYECKON TOAICPKKU
YOpaBICHUYECKUX PEIICHUH TpH peHIeHHH 3a/4a4 TOBbIMEHUs 3((HEKTUBHOCTH
rOCYJIapCTBEHHOTO M MYHUIIMTIAIBHOTO YIIPABICHUS

ITK-1.3/383 CoBpeMEHHBIX METONOB (TEXHOJIOTHH) MPOU3BOACTBA OIIEHOYHBIX PaloT,
ATaIlbl KaIaCTPOBOM OLIEHKH

Ymemo:

[IK-1.3/Ym1 TlpumeHSATH OCHOBHBIE TpEOOBaHUS W COBPEMEHHBIC TEXHOJOTHUH
MOJATOTOBKM JOKYMEHTAllUM TpU peUIeHHH 3aJad TMOBbIIeHUus 3(QexTuBHOCTH
rOCyAapCTBEHHOTO U MYHULIUIIATIBHOTO YIIPABICHUS

[IK-1.3/¥M2  Ucnons3oBaTh HOPMBI  aJAMHHHCTPAaTHUBHOTO TMpaBa B  cdepe
rOCyIapCTBEHHOTO u MYHHUIIUTATEHOTO yIpaBIeHUS TUIS
UH(POPMAITMOHHO-aHAIMTHUECKOH  TOAJCPKKH  d(D(HEKTUBHOCTH  NPUHUMAEMBIX
YIIPAaBJICHUYECKUX PELICHUN

[K-1.3/YM3 IIpoBonuTh OIIEHOUHBIE PAOOTHI B OTHOLICHUH HEJIBMKMMOTO WMYIIECTBA,
OCYULIECTBIIATH OLICHOYHOE 30HUPOBAHUE U MOJEIUPOBAHUE PE3YIIBTATOB

Braoemes:

I1K-1.3/HB1 HaBblkamu NpPUMEHEHHsS] COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJOTHUM
IIPU MOJITOTOBKE JOKYMEHTAIMH B OTHOLIEHUH HEJBUKHUMOCTU

I1K-1.3/HB2 HaBbikamu pabOTBl ¢ HOPMATHUBHBIMH aKTaMU JJIS YIOBJICTBOPEHUS
notpedHocTel rocyaapCTBEHHOTO u MYHHIMITATEHOTO yIpaBlIeHUsS B
WH()OPMAITMOHHO-aHATTUTHYCCKON  ToIepKKe  A(M(PEKTUBHOCTH  yNMpaBiIeHYECKHUX
pelieHui

[1K-1.3/HB3 HaBbikamu aHanw3a pbIHKAa HEABHKUMOCTH M MOCTPOCHHS TEMAaTHYECKHUX
OILICHOYHBIX KapT

[IK-1.4 ®opmynupyeT Ha OCHOBE TOCTABICHHOW MPOOJIIEMBI 3a7ady OIEHKH JCATEIHbHOCTH
OpraHM3allii W CHoco0 ee pelleHUs uYepe3 peaju3aluio yhpaBieHus mnoprdenem
HEIBMKUMOCTH

3namo:
[TK-1.4/311 MeTom0oB OIIEHKH TOXOAHOCTH M PUCKOB MOPT(HENs HeIBHKUMOCTH
[1K-1.4/362 Kpurepues (popMupoBaHus ¥ ONITUMU3AIUN TTOPTHEIST HEABUKUMOCTH

[IK-1.4/383 OCHOBHBIX TOJIOXEHUH HOPMATUBHO-TIPABOBOM 0a3bl 3KOHOMHYECKOMH
OLIGHKM HEIBWXHMOCTH, METOJOB IONy4YeHHs, OOpabOTKM U  HUCIOJIb30BaHHS
UHPOpPMAILUK JUIsL LIeJeld OLIEHKU HEIBMKHUMOCTH M OCOOCHHOCTEW OTe4eCTBEHHOMN
NPAaKTUKU OLEHKU OOBEKTOB HEIBUKUMOCTH

Ymems:

[1K-1.4/Ym1 OcymiecTBiasTh NPOSKTUPOBAHHUE M CTPATETHYECKOE IUIAHUPOBAHUE
noptdenst HeABMKUMOCTH HAa OCHOBE KPUTEPUEB ONTUMHU3ALINU

[1K-1.4/YMm2 JlenaTh BBIBOJBI 1O OIIeHKE 3P (HEKTUBHOCTH TOPTHEIST HEABUKUMOCTH
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[1K-1.4/YM3 IlpaBuibHO cHOpMYIUpPOBATh LIEIb OLUEHKH U ONPEACIUTh BUJ CTOUMOCTH;
BBINOJIHATh AHAJIHM3 PBIHKA HEIBWKMUMOCTH JUIS pa3IMYHBIX Leled U 0O0OCHOBBIBATH
IIPUMEHEHNE TOr0 WM UHOTO NOJX0Ja U METo/ia OLIEHKU

Bnaoemw:

IIK-1.4/HBl HaBblkamMu  OCYIIECTBIATH TNPOCKTUPOBAHHME U  CTPATETHYECKOe
IUTAHUPOBAaHKE TOPT(HENs HEABMKUMOCTH Ha OCHOBE KPUTEPUEB ONTHMU3ALINN
[1K-1.4/HB2 HaBblkaMu MPOBOAUTH OLEHKY A(PPEKTUBHOCTH MOPTQEs HeIBUKUMOCTH
C MCIOJIb30BAHUEM COBPEMEHHBIX METOAMK U TEXHOJIOTMHUH

IIK-1.4/HB3 HaBblkaMu IOJIb30BaTbCsi OCHOBHBIMH ~ MHCTPYMEHTAaMH  OIICHKH
HEJIBKMUMOCTH JJISl TPUHATUS ONTHMAJIbHBIX YIPABICHUYECKUX PEIICHUH; HaBBIKAMU
IPUMEHEHHUS IIPOCTHIX METOAOB CTaTUCTUUYECKOTO aHAIN3a

IIK-1.5 OcymecTBienne 0OOOCHOBAaHHBIX PEIICHUW W JEUCTBHH TIPH HHBECTHPOBAHUH,

BJIQ/ICHUU U DKCIUTyaTallui HEJBUKUMOCTH
3namu:
[1K-1.5/3u1 [TpeameTHOIM oOactu u cnenuuKd  JeATeTbHOCTH npu
MHBECTUPOBAHUMUM, BIIAJICHUH U SKCIUTyaTalluu
[1K-1.5/383 Metoauk u crocoOoB i 0OOCHOBAaHMS PEIICHHS ITyTEM TMPOBEICHUS
pacueToB SKOHOMUYECKUX U COLUATbHO-IKOHOMUYECKUX MOKa3areie Ha BCeX CTaaMsIX
WHBECTUPOBAHUS, BIIaJICHUS, SKCILTyaTal[il HEJIBUKIUMOCTH
[IK-1.5/384  OCHOBHBIX  DPKOHOMHYECKHMX  IIOKa3aTelei,  XapaKTepH3YIOLIHX
KOMMEPUYECKYIO HEIBHKUMOCTh
Ymemns:
[1K-1.5/Ym1 [1nanupoBath, OpraHU30BbIBATh U MPOBOAUTH HEOOXOIUMBIE TEUCTBUS MPHU
WHBECTUPOBAHUY, BIIAJICHUH U HKCIUTyaTalluy HEABHKUMOCTH
[1K-1.5/Ym3 Tlpunumare O0OOCHOBAaHHBIC pEIICHHUs W JEHCTBHUS TMpu paboTe ¢
HE/IBIDKMUMOCTBIO Ha OCHOBE PAacyeTOB SKOHOMHUYECKHX U COIHUAIbHO-DKOHOMUYECKUX
nokazaTresied Ha BCeX CTaAMsIX HMHBECTHUPOBAHMS, BJIAQJCHHUSA, OSKCIUTyaTalluu
HE/IBI>KUMOCTHU
[1K-1.5/YM4 HaxomuTh 1 UCTIONB30BaTh HHGOPMAIIHIO O KOMMEPUYECKOW HEJBUKUMOCTH,
BJaJIeTh METOIAMHU €€ aHaJIW3a U HaBbIKaMH pacuyeTa YKOHOMHYECKHX MoKa3aremneit
Braoems:
[IK-1.5/Hel HaBplku mmaHUpOBaTh, OPraHU30BBIBATH M TMPOBOAUTH HEOOXOTUMBIE
JEHCTBUS MPU UHBECTUPOBAHUY, BIAJCHUN U IKCILTyaTalluU HEIBUKUMOCTHIO
ITK-1.5/HB3 HaBbikamu MOJIB30BaThCsl METOJAMH COOpa MCXOMHBIX JaHHBIX, POBOIUTH
pacueTsl S5KOHOMHUYECKUX M COLMATbHO-I)KOHOMHUYECKHX IMOKa3aTelield Ha BCEX CTaJIMSIX
WHBECTUPOBAHUS, BIIAJICHUS, SKCILTyaTal[il HEJIBUKIUMOCTH
[1K-1.5/HB4 HaBbikamMu BBISBICHHS TPOOJIEM HSKOHOMHYECKOTO XapakTepa TpH
WHBECTUPOBAHUY, BIIAJICHUH WU SKCILTyaTal[il KOMMEPUYECKON HEIBUKUMOCTH

[IK-1.6 JleMOHCTpUpYeT HaBBIKH IOPUIUYECKON IKCIEPTU3BI JOKYMEHTOB, MTPEAOCTABISIEMBbIX
Ha CTa/IUAX UHBECTUPOBAHUS, BIAJCHUS WU SKCILTyaTalluu
3namu:
[IK-1.6/3a1 O Bumax M OCOOEHHOCTSIX OOBEKTOB HEIABIKMUMOCTH W OCHOBAHUSA
o(opMIIeHHUs TPAB HA HUX U COBEPUICHUS CIIEIOK C HEABHKUMOCTBIO
[IK-1.6/352 O mpaBOBOM CTaTyce YYaCTHHKOB OTHOIICHWH, BO3HUKAIOIINX TPH
OCYUIECTBIICHUH TOCYJapCTBEHHOIO KaJacTPOBOrO ydeTra U (WJIM) TOCYyJapCTBEHHOM
perucrpaiuu npas
IIK-1.6/3u3  OCHOBHBIX  3aKOHOMEPHOCTEH  co3maHus ¥ (YHKIHOHMPOBAHUS
WH(GOPMAITMOHHBIX MPOIIECCOB B MPABOBOM c(hepe; OCHOB TOCYNapCTBEHHOMN MOIUTUKU B
obmact nH(GOPMAIIUU U COBPEMEHHBIX METOIOB U CPEIICTB MOKMCKA CHCTEMAaTH3aIlluu U
00paboTKK MpaBoBOi HH(pOpMAUU
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Ymems:

[1K-1.6/Ym1 IlnmanupoBaTh, OPraHU30BBIBATH M TMPOBOJUTH HEOOXOAUMBIC EUCTBUS
MPOBEICHUS FOPUIMYECKONM SKCIEPTU3bl Ha CTAAUsSX HWHBECTUPOBAHUS, BIAJACHUS U
IKCILUTyaTaluu

[MK-1.6/YM2 BbIsSBISITE OCOOCHHOCTH TPABOOTHOIICHUH, BO3HHKAIOMIHE B cdepe
PEryIMpOBaHUS YUYETHO-PETUCTPALMOHHON JEATEILHOCTH B TOYHOM COOTBETCTBUU C
3aKOHOM

[1K-1.6/YM3 TlpumeHsTh COBpeMeHHBIC WH(DOPMAIIMOHHBIC TEXHOJIOTHUHU JJIS TOUCKA U
00paboTku mpaBoBoW uWHMOpMaIK, OMGOPMIICHHS HOPHAWYECKUX TOKYMEHTOB H
MPOBEACHMSI CTAaTUCTUYECKOTO aHaIN3a HHPOpPMAaLUU

Braoems:

[1K-1.6/HB1 HaBbpikamu I1aHUpPOBaTh, OPraHU30BHIBATH W TPOBOAUTH HEOOXOIUMBIC
NEHCTBUS MPOBEACHUS IOPUANYECKON 3KCIEepPTU3bl JOKYMEHTOB, MPEIOCTAaBISIEMbIX Ha
CTaJAMSIX UHBECTUPOBAHUS, BIAJICHUS U SKCIUTyauTTallUH

[IK-1.6/HB2 HaBblkamMu aHanM3a pa3lIWYHBIX MPABOBBIX SBICHUN, HOPUIMUYECKUX
¢dakTOB, TPAaBOBHIX HOPM U TMPABOBBIX OTHOIIEHUH, PETYIUPYIOMIMX BOMPOCHI
peanu3aly MpaB Ha BCE€ BUJbl KOMMEPUECKOW HEABWKMMOCTH Ha CTaJusAX
WHBECTUPOBAHUSI, BIAJEHUS WIM OKCIUIyaTallid KaJgacTpOBOro yuera u (WIH)
perucTpalum npas

[IK-1.6/HB3 HaBwikamu cOopa u 00paboTku WHGOpPMAIMK, UMEIOIICH 3HAYCHUS st
peanu3alMy TPABOBBIX HOPM B COOTBETCTBYHOINIUX cdepax mnpodheccuoHaIbHON
JeATETbHOCTH

[IK-1.7 Amnanusupyetr u paspabaThIBaeT MPOIECC YIPABICHUS PHCKAMU U KOPPEKTHPOBKY
PEECTPOB PUCKOB B paMKaX OTJEJIbHBIX OM3HEC-POLECCOB U (PYHKIIMOHAIBHBIX HalpaBICHHMA

3name:

[IK-1.7/3a1 OcHOB [MOKyMEHTHUPOBAaHHs Tpollecca YIpaBICHUS PUCKAMH W
KOPPEKTUPOBKH PEECTPOB PHUCKOB B pPAMKax 3aJad C NPUMEHEHUEM COBPEMEHHBIX
TEXHOJOTUA TMpHU TOATOTOBKE JOKYMEHTAllUM B OTHOLUEHWH HEJIBWXKHMOCTH U
OTJEJIbHBIX OM3HEC-IPOIECCOB U (PYHKIIMOHAIBLHBIX HapaBICHUMA

[1K-1.7/382 MeTonoB u TEXHONOTHUH cOOpa M CHUCTEMaTU3alMk WHOOPMAIMH IS
rpaloCTPOUTENBHON JOKYMEHTAIMU U COITYTCTBYIOIUX MCCIIETOBAaHUMN

[1K-1.7/383 OCHOBHBIX MPHUHIIUIIOB U TEXHOJIOTHM HWCIOJIb30BAaHUS WHBECTHUIIMOHHBIX
pPECYpCOB OpraHu3allid MpU peaau3allii WHHOBAILMOHHBIX IIPOEKTOB HA CTaAMsIX
pa3paboTKu U MOCIenyIonel SKCIUTyaTaluu

Ymemo:

[IK-1.7/Ym1l Onmnpenenste 3ama4yu, peniaeMble C TPUMEHEHHEM COBPEMEHHBIX
TEXHOJIOTUH MTPU NOATOTOBKE JJOKYMEHTALIMH B OTHOIIEHUH HEJIBUKUMOCTH

[IK-1.7/Ym2  TlpuMeHSTh HAaBBIKK JKOHOMHYECKOTO OOOCHOBAHHS  TMPOSKTHOU
NEeSTENIbHOCTH, CBS3aHHOM C MHBECTHLIMOHHBIMU pecypcaMu TIpu pa3paboTke,
peanu3anuy 1 SKCIuTyaTaluu o0beKTa

IIK-1.7/¥YM3 Hcnonb3oBaThb OCHOBHBIE MPUHIUIBI W TEXHOJOTHH IPUMEHEHHUS
VMHBECTULMOHHBIX PECYPCOB OpraHU3allMy MpU pealn3alliyd WHHOBALMOHHBIX IPOEKTOB
Ha CTaAMAX pa3pabOTKU U MOCIEAYIOUIeH IKCIUTyaTaluu

Braoemy:

[IK-1.7/HB1 HaBbiku pemate 3aauu ¢ NPUMEHEHHEM COBPEMEHHBIX TEXHOJOTHHA MpHU
MOJTrOTOBKE JOKYMEHTALIMH B OTHOIIIEHUH HEABUKUMOCTHU

[1K-1.7/HB2 HaBblkamMu NMPUMEHSATH COBPEMEHHBIE MH(OPMAIMOHHbBIE TEXHOJIOTUH IS
MoWcKa W BHIOOpA ONTHMAJBHOTO BapUaHTa WHBECTUPOBAHUS B HEABM)KMMOCTH B
IPOLECCE PEAIN3ALUYA HHHOBALIMOHHON ITPOrPaMMBbl pa3BUTHS
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[IK-1.7/HB3 HaBbikamMu UCHOIB30BaTh OCHOBHBIC MPHHIMIBI W  TEXHOJOTHUH
NPUMEHEHUsST  MHBECTULMOHHBIX  PECYpCOB  OpraHu3aluud [pUd  pealu3aluu
WHHOBAIIMOHHBIX MPOEKTOB HA CTAIUAX Pa3padOTKH U MOCIEAYIOMEH dKCILTyaTalluu

3. Mecto aucuumimabl B cTpykrype OII

Huctumnuaa (Moxynb) b1.0.04.08 «Crparernyeckuii MEHEDKMEHT» OTHOCUTCS K OO0sI3aTeNbHOM
4acTU 00pa30BaTEIIbHONM MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 4.

B npounecce wu3yyeHMs ~OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeCcCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpa3oBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Conepxxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
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Pasnen 1. OcHoBHOI 72| 32| 32 8| YK-10.1
Tema 1.1. IIpeaMeT, CyLIHOCTS, 9| 4| 4 1| YK-10.2
(YHKIIUM U HEOOXOAMMOCTh VK-10.3
CTPAaTErn4eCKOro MEHEKMEHTA. OIIK-3.1
Tema 1.2. ®opmupoBanue 14 6 6 2| OlK-3.2
CTPAaTETMYECKUX HAMEPEHUN HK-1.1
OpraHu3aIlHH. 1IK-1.2
Tema 1.3. Ctparerudeckuii aHamms3 9 4 4 1 gﬁ'}i
OKPY>KEHUS OpTaHH3aI1H. T
IK-1.5
Tema 1.4. Ctparernueckas 13 6 6 1 K-1.6
TTO3UITUST OPTAHU3ALIH. 1.
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LLIN"1./

Tema 1.5. Crparerus 13 6 6 1
OpraHu3aIHH.

Tema 1.6. OpranuszanoHHoOe 14 6 6 2
obecrieueHre 1 IIaHuPOBaHKE
pe-aiu3anuy CTPaTeruH.

Hroro 72| 32| 32 8

5.2. Conep:kanue pa3aesioB, TeM JUCHHUILUIMH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pazoen 1. Ocnoenoii

Tema 1.1. Ilpeomem, cywyrocmo, (hyHKYUU U HEOOXOOUMOCMb CIPAME2UHEeCKO20 MEHEONCMEHMA.

[ToHsiTHE W CYIIHOCTh CTpPAaTETMYECKOro MeHemKMeHTa. llenm u  3amaum  CTpaTerudeckoro
MEHEKMEHTa. MecTo CTpaTerndecKoro MEHEKMEHTa B CUCTEME SKOHOMHYECKUX HayK. 3HaYCHHE
CTPAaTEerHuecKoro MEHEIKMEHTa B obecrieueHHH 3((EKTUBHOTO YIPABICHHUS, €ro MpaKTUYecKas
3HAYMMOCTh. POJIb CTpaTernyecKoro ymnpaBieHHUs B MPOPECCHOHATBLHONW NEATEIILHOCTH MEHEIKepa.
CyOBeKThl U OOBEKTHI CTPATETUIECKOTO MEHEKMEHTa. DYHKIIMHA CTPATETUIECKOTO MEHEIKMEHTA.
OcHoBHBIE 3Tanbl (3IEMEHTHI) U PUHLHUIIBI CTPATETHYECKOTO MEHEIKMEHTA.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. Dopmuposanue cmpame2uieckux HAMePeHUll OPeaHU3AyUuU.

ConepkaHue CTpaTerMuecKkoro BHJICHUS W MUCCUU OpraHusaiuu. TpeboBaHus K (OPMUPOBAHUIO
Muccuu. OCHOBHBIE TIOAXOABI K OMpPENEICHUI0O MUCCUU OpPraHu3allii: MUCCHS Kak (uiocodusi, kak
pa3BepHyTas Xa-paKTepUCTHKA, Kak jaeBu3. CTparernuyeckue Lelu U UX COOTHOLIEHHE C MHUCCHUEH.
OcHoBHBIE cdepbl BBIPAOOTKH cTparernyeckux meneid. Kpurepunm sddekTuBHOCTH 1Iemei.
TpeboBanus pa3paboOTKu cTparerudeckux Ieneil. OCHOBHBIC HANPaBICHUS CTPATETHUCCKUX IICIICH.
Crpykrypa crparermdeckux meneid. [lopsmok u cmocoObl yCTAaHOBJICHHS CTPATETHYECKUX IIEIICH.
Uepapxust meneit («aepeBo Ienei»), YPOBHU [1e-KOMITIO3HMIIMU I1€JIeii W OCHOBHBIE TIpaBWJIa €ro
MoCTpoeHusi. MeTo] yrpaBiieHus MO LEesIM
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 1.3. Cmpameauueckuii GHAIU3 OKPYHCEHUS. OP2AHUZAYUU.

AHanmu3 (QyHKIIMOHUPOBAHUS CpPEIbl OpraHW3alMHU. AHalW3 BHEIIHEW CpEIbl: aHallu3 BHEIIHEH
cpenbl JanbHEro U ONMKHEro OKpyxkeHHs. KirroueBble 3J€MEHTBl CErMEHTOB MaKpOCpEbl.
PEST-ananu3 TeHIEHIMH, HMEIOMHUX CYLIECTBEHHOE 3HAYEHUE IS CTpaTeruu OpraHu3aluu.
AHanu3 OCHOBHBIX JKOHOMHYECKHX IIOKazarejeil pa3BUTHS oTpacid. JIMarHocTHKa OCHOBHBIX
KOHKYPEHTHBIX cuJl 110 Mozaenu 5 cuil [loprepa. Crparernyeckuii CMBICH MATH KOHKYPEHTHBIX CHJL.
JIBUKyIIME CUJIbl, BBI3BIBAIOIINE H3MEHEHHUS B CTPYKType KOHKYpeHTHbIX cuil. CTpareruyeckue
IpynIbl KOHKYPEHTOB U MIPOrHO3UPOBAHKUE UX BO3MOXHOTO MoBeseHus. KitoueBbie (hakTophl ycrexa
(K®Y) um omeHka mepcHeKTHB pa3BUTHSA OTpacid. AHaIW3 BHYTPEHHEH cpenpl. AHamu3
KOHKYpEHTHbIX mnpeumymiectB: SWOT-ananu3, HeB3BelIeHHAas W B3BCIICHHAs  OLICHKHU
KOHKYPEHTHOU cwiibl, CTpaTernueckuil aHajiu3 M3JIEPKEK MPOU3BOACTBA U «IIECTOYKa» LEHHOCTEH
M.Iloprepa. AHanM3 KIIIOYEBBIX (CTEP)KHEBBIX KOMIICTCHITHH)

Texymui KOHTPOJIb
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Bun (hopma) koHTpOIIS

TecTtupoBaHue

Tema 1.4. Cmpamecuueckas nosuyusi OpeaHu3ayuu.

[Tonsitue crparermdyeckux 30H OusHeca. DopmupoBanue mnoptdens BuAoB OusHeca. llemn u
OCHOBHBIC J3Tambl MOPT(EIBHOTO aHamu3a. MaTpuyHBId aHaIU3 JACJIOBOTO TopTdens Ou3Heca.
Marpunia boctonckoi koncyneratuBHO#M rpymmbl (BKI) m Momens Mak-Kun3u: moctomHcTBa M
HepocTaTku. OneHKa MPUBIEKATEIbHOCTH OTPACIN M CTPATETUUYECKOTrO MOJI0KEHUS (KOHKYPEHTHOMN
no3unmn) ouzHec-enuauIbl. Matpuma [loprepa u marpunia Aucodda. YnpapineHue crpaTeruiaecKum
HabopoM.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.5. Cmpamezus opeanuzayuu.

Conepxanue ctpateru. Tumbl crpareruii. OCHOBHBIE CTPaTeTMM KOHKYPEHILIMH, MX CYIIHOCTb,
NPEeUMYIIECTBA W PUCKU. VIcronb30BaHME HACTYNATEIbHBIX M OOOPOHTENBHBIX CTpaTeTuil JUIs
COXpaHEHUS M 3alIUThl KOHKYpeHTHoro mnpeumyinectBa. Conepxanue crparerud. basucHbie
(3TanoHHBIE) CTpa-Teruu pa3BuTHs OuzHeca. CTpareruu KOHLUEHTPUPOBAHHOTO, HHTETPUPOBAHHOTO
U JUBEpCU(UIIMPOBAHHOIO POCTA, WX PA3HOBUIHOCTH M YCIOBHSA HCHONb30BaHus. Crpareruu
cokpaieHus. KomOunupoBanuble cTpaterud. OyHKIMOHANIbHBIE CTpaTeruu. lIpou3BoacTBeHHAs
CTpaTerusi, MapKeTUHIOBasi CTpaTe-THs, CTPaTerusl YIpPaBJICHHUS IEPCOHAIOM, HHHOBAIIMOHHAS
CTpaTerusi, WHBECTUIIMOHHAS CTpaTerus, CTPaTerusi BHEIIHEAIKOHOMHUYECKOW JesITeIbHOCTH,
¢unancoas crparerus. [Iporecc Bei6opa cTpareruu

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.6. Opeanuaauuomioe obecneueHue u NnJl1aHupoeaHue pe-aiusayuu cmpamecuu.

3amaun peanmsanuu ctparerud. Ponmb pykoBoncTBa B peanusanuu ctpareruu. [Iporneaypa orbopa
UCIIOJTHUTENEN Ha KiItoueBble nmo3unuu. [IpuBenenne oprann3alilioOHHON CTPYKTYPbl B COOTBETCTBUE
co crparerueil. Crparernuyeckue MPEUMYIECTBA M HEJOCTATKH Pa3IMYHbIX OpPraHU3aIlMOHHBIX
CTpyKTyp ympasienus. [Ipobrema coryiacoBaHusi ONEPAaTUBHOM M CTPATErMYECKOW NEATEIbHOCTH.
Crparernueckue TPOEKTHl. YBsi3ka OromkeToB co crparerueid. Co3gaHue MOAAECPKUBAIOIINX
CTpaTEeTHIo MOJUTUK U Tpouenyp. Ponb mepconana B coBpeMeHHBIX yciaoBusX. PazpaboTka cucrem
MOTHUBALlUKM M  MaTepHaJIbHOTO TMOOUIPEHUs, MONACPKHUBAIOIINX CTPATETHIO. 3HaueHue
OpPraHM3allMOHHOM KYIBTYphl Ui peanu3anuu crparerud. Co3naHue KOPHOPaTUBHOM KYJIBTYpHI,
COOTBETCTBYIOLIEH cTpareruu. DopMupoBaHUE KyjJbTa COBEPUICHCTBOBAHUS B KOPHOPATUBHOMN
Kynprype. OcyliecTBiIeHne cTpaTernyeckoro juaepcrsa. opMupoBanre cnocoOOHOCTH KOJUIEKTHUBA
K ajantanuu. PyKkoBoJICTBO MpolieccoM BHECEHUS! KOPPEKTUB B CTPATETHIO.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue
KonTpomnsHas padota

6. Ilopsanok nmpoBeeHusi MPOMEKYTOUHOM aTTeCTANUMN
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: IKk3amen, 4 cemecmp.

OK3AMEH

[Ipy npoBeneHHMH »SK3aMeHAa OLEHUBAIOTCS 3HAHMS CTYACHTOB Ha OCHOBAHMM Pa3BEpPIHYTHIX
OTKPBITBIX OTBETOB. BO3MOXHbBIE BapHaHEThI OLICHUBAHMUS:

"oTmmyHO",

"xopomio",

"yIIOBIETBOPUTEIIBHO",

"HEyIOBJIETBOPUTEIIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJbTaToOB O0YUEeHHUS 110 TUCHUIUIMHE:

VYcraHaBnUBAIOTCSA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHS  KOMIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil MporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHITMPOBAaHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHUE OIICHOK I10 AJIEMEHTaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BoicTaBIsieTcs onerka - 4 «XOPOILIOy, ecu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJII HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TIOPOT'OBBII» - BeIcTaBasgETCS oneka - 3 «YAOBJIETBOPUTEJIBHO», ecau cpennee
aprupMeTHIECKOE 3HAYCHHE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYeHHE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Clid JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BhictaBnsercs orenka «3AUTEHO»
ecnu cpeaHee apuMETHYECKOE 3HAYeHHWE OIEHOK HaxXxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITydae: ecii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHUECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJISI MEHEe
2.5

7. OueHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Paszoen 1. Ocnoenoi

Konmponupyemwie H/IK: OIIK-3.1 OIIK-3.2 [IK-1.1 [IK-1.2 TIK-1.3 IIK-1.4 IIK-1.5 IIK-1.6 IIK-1.7
VK-10.1 VK-10.2 YK-10.3

Tema 1.1. Ilpeomem, cywyrocmo, (hyHKYUU U HEOOXOOUMOCMb CIMPAME2UeCK020 MEHEONCMEHMA.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. B yeM 3akiiro4aeTcsi CyInHOCTh CTPATETHYECKOTO MEHEKMEHTA?
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CyLIHOCTh CTpPaTErMyecKkoro MEHEIPKMEHTa 3aKiIo4aeTcs B (OPMYJIMPOBAHMM U peaU3aliu
JOJATOCPOYHBIX LEJIEeH W IUIAHOB OPTraHU3allMM, C Y4YETOM €€ BHYTPEHHEH CpeIbl M BHEIIHEH
KOHKYpEHTHOH o0cTaHOBKU. OH BKJIIOUaeT B ceOs aHAJIN3, IUIAHUPOBAHKE, PEATM3alUI0 U KOHTPOJIb
CTpaTeruu, 4To0bl 00ECIEYNTh YCTONYMBOE PA3BUTHE U KOHKYPEHTOCIIOCOOHOCTh KOMITAaHHH.

2. HazoBuTe 11Ny 1 3aa41 CTPATETUYECKOTO Me-HEIKMEHTA.
Ilenb cTpaTeruueckoro MEHEIKMEHTa — OOecleueHUe OJITOCPOYHON KOHKYPEHTOCIIOCOOHOCTH
opraHuzanyu 3a c4yeT 3(P(GEKTUBHOTO HCIOIb30BAHUS PECYPCOB M aJalTalud K H3MEHEHUSIM
BHEIIHEN cpenbl. 3alauy CTPATErMYeCKOro MEHEIKMEHTA BKJIIOUAIOT: OINpEAEIeHUE Leel 1 3aiay,
aHaJM3 BHEIIHEH W BHYTPEHHEW Cpelibl, pa3pabO0TKy U peasn3aluio CTPATeTruy, a TakKe KOHTPOJIb U
OLIEHKY pE€3YJIbTaToB.
Bonee moapo6HO:
Lenu:
JlonrocpouHasi KOHKYPEHTOCIIOCOOHOCTb:
OOecrnieueHre YCTOHYMBOTO TOJIOKEHHS KOMIIAHMM Ha pPHIHKE B JOJITOCPOYHON NEpCHEKTHBE,
CIOCOOHOCTD aIaNTHPOBATHCS K U3MEHEHHSIM U ONIePeKaTh KOHKYPEHTOB.
D¢ exTUBHOE UCTIONB30BaHIE PECYPCOB:
OnTumanbHOE paclpefcieHUe U HCIOJIb30BaHUE BCEX BHUJOB PECYPCOB  (UEIOBEUYECKUX,
(UHAHCOBBIX, MaTepUAIbHBIX, MHPOPMAITMOHHBIX ) JJIS TOCTHXKEHUS LEJIEH.
JlocTrKkeHHEe CTpaTernueCKuX LeJIei:
Onpenenenne u JOCTHKEHUE KOHKPETHBIX, U3MEPUMBIX, TOCTHKUMBIX, 3HAYMMBIX M OTPAaHUYEHHBIX
BO BPEMEHH LIEJIEH, KOTOpBIE BEAYT K peaIn3allii CTPaTeruuecKoro BUICHUS.
3agauu:
AHanu3 BHEUTHEN CpeJibl:
W3yueHne pHIHOYHBIX TEHIACHLIMH, KOHKYPEHTHOW OOCTaHOBKH, MOJUTHYECKHUX, SKOHOMUYECKHX,
COLIMAJIBHBIX M TEXHOJOTMYECKUX (DAKTOPOB, BIUSIOUINX HA OPTaHU3ALUIO.
AHanu3 BHyTpEHHEN Cpeapl:
O1eHKa CUIIBHBIX U CJIa0BIX CTOPOH OpraHU3allii, €€ PECypCoB, BOSMOKHOCTEH U OrpaHHYCHHH.
DopMHUPOBAHUE CTPATETUU:
Pa3pabotka miuaHa AeHCTBHIA, KOTOPBINA MO3BOJIUT JOCTUYb MOCTABJICHHBIX IIENIe ¢ y4eTOM aHalIu3a
BHEIIIHEW U BHYTPEHHEU CPEIbI.
Peanusanus crparerun:
IIpeTBOpeHMEe MmiIaHa B 5KU3Hb, PACIPEEICHUE PECYPCOB, KOOPAUHALMS ACSITEIBHOCTH Pa3INnYHbIX
[IOJIpa3AeICHU M.
KoHTponsb 1 oneHka:
MOHHUTOPUHT  BBINIOJIHEHUS ~ CTPATE€THM, OIEHKAa  pE3YyJlbTaToB, BHECEHHE HEOOXOIMMBIX
KOPPEKTUPOBOK M U3MEHEHUH.
Onpenenenrne MUCCUM U BUJIEHUS:
®opMynMpOBaHUE OCHOBHOTO MPEAHA3HAYECHUS OPraHU3aIMU U €€ )KeIaeMOro OyIyIIero COCTOSHHS.
Bri6op cTpareruu:
OmnpeneneHne KOHKPETHBIX HAIPABIEHUN pa3BUTHA M METOIOB JIOCTH)KEHUS KOHKYPEHTHBIX
IIPEUMYILIECTB.
OneHka 1 KOppeKTUPOBKA CTPATEruu:
PerynapHblli aHanu3 pe3ylbTaTOB U BHECEHME W3MEHEHHUH B CTpPATeTMl0 B COOTBETCTBUU C
M3MEHSIOINMUCS YCIOBUSIMU.

3. Kakoe MeCTO CTpaTern4ecKoro MEHEDKMEHTA B CHCTEME SKOHOMUYECKUX HAYK?

Crparernueckuii MEHEKMEHT 3aHUMAET BaXXHOE MECTO B CHCTEME KOHOMHUYECKHX HAayK, SIBJISISACH
MPUKIATHON 007acThiO, KOTOpas TECHO CBsA3aHa C OJKOHOMHUYECKOW TEOpUEeH U ApyruMu
SKOHOMUYECKUMHU AUCHUIUIMHAMHU. OH M3y4yaeT AOJITOCPOYHBIC LIETU U JCUCTBUS OpraHU3alllM, a
TaKke KOMIUIEKC MEp 10 TOBBIIIICHHIO €€ KOHKYPEHTOCIIOCOOHOCTH.

CBs13b ¢ SKOHOMUYECKON TEOpUEH:

Crparernueckuii MEHEIKMEHT HCIIOJIb3YyeT TEOPETHUYECKUE TMOJOKEHUSI SKOHOMUYECKON HayKH,
Takue Kak Teopusi (PUPMBI, TEOpHs] OTPACIEBBIX PBHIHKOB, TEOPHUS TPAHCAKIIMOHHBIX HU3ICPKEK H
Jpyrue, JUisl aHajdu3a BHELIHEW M BHYTPEHHEN Cpellbl OpraHW3allid, BBIABICHUS BO3MOXKHOCTEH U
YIpo3, ONPEIEICHNUS] KOHKYPEHTHBIX IPEUMYLIECTB.
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MecTo B cucTeMe SKOHOMHUYECKUX HayK:

Crparermueckiii MEHEI)KMEHT MOXKHO paccMaTpuBaTh Kak pasliel MPUKIaTHOM 3IKOHOMHUKH,
KOTOpBIM (OKycHpyeTCs Ha MPHUHATUM CTPATETHUYECKUX PEHICHUH B YCJIOBHSIX OTPAaHUYEHHOCTH
PECYpPCOB M HEOTPEAECIEHHOCTH.

B3aumocBs3b ¢ ApyruMu IUCHUTUITMHAMMU:

Crparernueckuii MEHEDKMEHT TECHO CBSI3aH C TaKMMM JUCIUIUIMHAMH, KaK MapKETHHT, (DMHAHCHI,
yIpaBlieHHEe MEepCOHAIIOM, ONEPALMOHHBIA MEHEIKMEHT, MOCKOJIbKY peaju3alusi CTpaTeruuyecKux
peuieHuit TpeOyeT KOOpAUHALIMY U MHTETPALIUU JAESITEIbHOCTH BO BCEX ATUX 001aCTAX.

OYHKIHMH CTPATErHue€CKOr0 MEHEPKMEHTA:

KitoueBble (YHKIIMM CTPAaTeTMUYECKOrO MEHEKMEHTa BKJIIOYAlOT B ce0sl IJIaHUpOBaHUE,
OpraHM3allfio, MOTHBALMI0O M KOHTPOJb, HAlpaBICHHbIE HAa JOCTIKEHHE JOJTOCPOYHBIX Ieel
OpraHu3alii.

[IpuknagHoe 3HaYEHKE:

Crparernueckiii MEHEI)KMEHT MPEAOCTaBIseT MHCTPYMEHTapuil Al HPUHATUS OOOCHOBAaHHBIX
pelleHnid, HampaBiICHHBIX Ha TMOBBIIIEHHE 3()PPEKTUBHOCTH JEATEIBHOCTH OpraHu3allud, ee
KOHKYPEHTOCIIOCOOHOCTH U YyCTOMYMBOCTHU Ha PBHIHKE.

Taxum 00pa3om, cTpaTernueckuii MEHEI)KMEHT SIBIISIETCS BaXKHBIM Pa3/ielioM SKOHOMUYECKUX HayK,
KOTOPBIH MO3BOJSET OPTaHU3aAMIM aIalTUPOBAThCS K M3MEHSIOIIEN sl BHEITHEH cpefie M JOCTUTaTh
CBOMX JIOJITOCPOYHBIX LIETIEH.

4. KakoBo 3HaY€HWE CTPATETMUYECKOTO MEHEDKMEH-Ta B obecrieueHun 3PGEeKTUBHOTO
yIpaBJieHUs ?

Crparernueckuii MEHEIKMEHT UTPAeT KIIOUEBYIO POJIb B oOecrieueHUH 3PGEKTUBHOTO YIIPaBICHHUS,
TaK KaK OH 3aJaeT JOJTOCPOYHOE HaIlpaBlIEHHWE Pa3BUTHsI OpraHU3alluU, ONpENeNseT LeId U
pacnpezenser pecypchl Uisl UX TOCTHKeHus. OH MO3BOJISET OpraHu3alUsaM aJanTHpPOBaThCS K
M3MEHSIOINUMCS YCIIOBUSM, PEABUAETh TEHACHIIMU PhIHKA U 3((EKTHBHO pearupoBaTh Ha HUX, YTO
B KOHEYHOM MTOI'€ MOBBIIIAET KOHKYPEHTOCTIOCOOHOCTh M YCTOWYMBOCTH KOMITAHUU.

B wactHOCTH, CTparernyeckuii MCHEPKMEHT 00€CIIeUnBAcCT:

UYeTkoe onpeneseHue Ueaei U HapaBIeHUs Pa3BUTHSL:

[Tomoraer cdopmynHpoBaTh HOJTOCPOYHBIE L€ KOMIIAHUM U OIpPENeiInTh, Kyla OHa JOJKHA
JIBUTATHCA.

DddexTuBHOE pacpenesieHne peCcypcoB:

ObecrieunBaeT ONTUMAJbHOE  HCIOJIB30BAaHME HMEIOLIUXCA PECypcoB sl JTOCTHXKEHUS
MOCTAaBJICHHBIX IIEJIEH.

Ananranuio K U3MEHEHHSIM:

[To3Bonser mpeaBUAeTh U3MEHEHMsI BO BHEUIHEHW cpesle W aJanTHpOBaTh CTPATETHI0 KOMIIAHUU K
HOBBIM YCIIOBUSIM.

[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:

[Tomoraet BBISIBUTH M MCIIOJIb30BAaTh KOHKYPEHTHBIE TPEUMYIIECTBA OPraHU3allNH.

Viydiienre KOOpAUHAIMK U TPUHATHS PEIICHUH:

ObecnieunBaeT COMIACOBAHHOCTh JEUCTBUN MEXIY Pa3IMYHBIMHU MOJPA3IEICHUSIMH KOMIIAHUU H
CIOCOOCTBYET MPUHSITHIO 0OJIee B3BEIIICHHBIX PEIICHHA.

[ToBeimenue 3pheKTUBHOCTH pabOTHI:

CrocoOCTByeT yIy4YIICHHIO TMPOIIECCOB, ONTHMH3AlMA OIEpaliii W TOBBIIICHUIO  OOIICH
MIPOU3BOAUTEIHLHOCTH.

Taxum 00pa3oM, cTpaTeruueckuii MEHeKMEHT SIBJISIETCSI He MPOCTO IJIaHUpOBaHUEM Ha Oyayiiee, a
KOMITJIEKCHBIM TIO/IXO/IOM K YIIPaBIIEHUIO, KOTOPBIN 00ecreunBaeT OJTOCPOUYHYIO0 YCTOWYUBOCTDh U
yCHeX OpraHu3aliii.

5. Kakas MpaKTUYCCKasA 3HAYUMOCTD CTPATCTNICCKOTr0O MCHCIPKMCHTA IJIsA HpCI[HpI/ISITI/IH?
Crparernueckuii MEHEUKMEHT UMEET OTPOMHYIO MPAKTUYECKYIO 3HAUUMOCTh JJISl IPEIIPUATHS, TaK
Kak OH o0OecIeuMBaeT JOJTOCPOYHBIA yCHeX M yCTOM4MBOCTh Ou3Heca. OH MOMOraeT onpeaeauTh
HamnpaBJieHUe pa3BUTHUA, YPPEKTUBHO HCIOIB30BaTh PECYPCHI, alaliTUPOBAThCSl K MU3MEHEHUSAM Ha
phIHKE ©  OOXOAWUTHh KOHKYPEHTOB, a TaKXe TOBbIIAaeT o0y 3(PQPeKTuBHOCT U
KOHKYPEHTOCIIOCOOHOCT.

OCHOBHBIE aCTEKThl MPAKTUYECKOW 3HAYMMOCTHU CTPATETHYECKOT0 MEHEHKMEHTA JIJIsl IPEATNPUSATHUS:
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Onpenenexue 1eyieil 1 HanpaBICHUS Pa3BUTHSA:
Crparernuecknii MEHEI)KMEHT TI03BOJISIET KOMIIAHMM 4YEeTKO Cc(OpMynupoBaTh CBOM LIE€IH Ha
JOJTOCPOUHYIO TEPCHEKTUBY M ONPEACTUTh MPUOPUTETHHIE HANpPABIEHUS JEATEIbHOCTU. IJTO
MIOMOTaeT OPTaHU3alUK COCPENOTOUNUTh CBOU YCHIIMS Ha JOCTHKEHHUH ITHUX LIEJIeH, a TakKe CIYXKHUT
OCHOBOM /17151 IPUHATHUS BCEX MOCIEAYIOMINX YIIPABICHYECKUX PELICHHH.
DddexTuBHOE pacpenesieHue peCcypcoB:
Crparernueckoe ymnpapieHHe o0ecrednBaeT ONTUMAIbHOE paclpeiesieHue pecypcoB ((pMHAHCOBBIX,
YeJIOBEUECKUX, TEXHOJOTUYECKUX) [UIsl JOCTHKEHUS TIOCTaBICHHBIX Iefeil. DTo MO3BOJSET
MaKCUMHU3HUPOBAThH OTAAa4y OT MHBECTULIMHN U U30€kKaTh HepallMOHAIBHOTO UCTIOIb30BAHUSI PECYPCOB.
Anantanys K U3MEHEHUSAM:
B ycrnoBusix OBICTpPO MEHSIONMICHCS BHEIIHEW Cpenbl CTPAaTEeTMYECKOe YIPaBICHUE IOMOTAET
NPEeNNpUITHIO aJalTUPOBATBCA K HOBBIM yCIOBUSIM M TeHAeHUusM. OHO obecrniedyuBaeT
CBOEBPEMEHHYIO OLIEHKY Pe3yJIbTaTOB U BHECEHHE HEOOXOIUMBIX KOPPEKTHUB B CTPATETHIO.
KonkypeHTHOE mpenMy111eCTBO:
Crparermueckiii MEHEKMEHT TO3BOJSIET NPEANPUATHIO pa3padarbiBaTh U PEaM30BbIBATH
CTpaTeruy, HampaBiICHHbIE HA MOJYyYEHHE KOHKYPEHTHOTO MPEUMYIIECTBAa HA PBIHKE. JTO MOXKET
ObITh TOCTUTHYTO 3a CYET MHHOBALUM, YIYYIICHHUS KauecTBa MPOAYKIUH WM YCIYT, CHUKCHUS
3arpart, 6onee 3pPpeKkTHBHOTO 0OCTY)KHBaHUS KIIMEHTOB U T.]I.
Viydiienre KoOoOpAuHALMKY U B3aUMOJICHCTBHUS:
Crparernueckoe ymnpapieHHE CHOCOOCTBYET YITyYIIEHHUIO KOOPAMHAIIMU M B3aMMOJACUCTBUSA MEXIY
Pa3IMYHBIMU TO/Ipa3Ae/ieHUsIMU M YPOBHSAMHM YIpPaBICHHUS B OpraHu3alud. JTO MO3BOJISET Oosee
3¢ (PEeKTUBHO peanu30BBIBaTH CTpPAaTeTMM M TOBBIMIAET OONyr 3(h(HEKTUBHOCTh  pabOTHI
MPEIITPUSITHS.
[ToBermenue 3pGeKTUBHOCTH ¥ MPUOBUTHEHOCTH
B koHeyHOM mTOTe, CTpaTerMuecKHii MEHEI)KMEHT HalpaBjieH Ha MoBbIlIeHHE 3()(HEKTUBHOCTU U
NpUOBUIBHOCTH NPEANpUATHA. DTO JOCTUTAeTCsl 3a CYEeT ONTHUMH3aluu OH3HEC-IPOIECCOB,
COKpaIIeHHs U3ACPKEK, YIyUIIeHUsI KauecTBa MPOIYKIIUU WIH YCIYT, a Takke 6ojee 3pPeKTUBHOTO
HCIIOJIb30BaHMS PECYpPCOB.
B unenom, crparerndueckuii MEHEKMEHT SIBJISICTCS KIIIOYEBBIM WHCTPYMEHTOM JUIsl OOecredeHHs
JOJATOCPOUYHOTO ycIexa U KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, TO3BOJISSI EMY aIallTUPOBATHCS K
MEHSIOLIUMCS YCIIOBUSIM U JOCTUTaTh IMOCTABICHHBIX LIEJEH.

6. Kro 3annMaeTtcs Ha mpeAnpusaTuu GOpMUPOBAHHEM CTPATETHUECKOTO MEHEKMEHTa?

dopMHpPOBaHUEM CTPATETUUYECKOTO MEHEKMEHTA Ha PEANPUATHN 3aHUMAIOTCS Pa3IMYHbIe YPOBHU
yOpaBleHUs, BKJIIOYash BbICIIEE PYKOBOJICTBO, COBET JHUPEKTOPOB, PYKOBOAMTENIEH OTHEIOB U
CHEIHAJIMCTOB MO CTPaTErHuecKOMy IUIAaHUPOBAaHUIO. B 11emoM, crpaternyeckuii MEHEKMEHT - 3TO
KOMITJIEKCHBIH ~TpOIIECC, B KOTOPOM YYacTBYIOT pa3iHuYHble CTPYKTYphl M CIEHUATHCTHI,
paboTaroriye Ha1 onpeneeHueM IejeH, pa3padoTKON cTpaTeruii 1 00eCTIeueHUEeM UX peah3aliu.
KittoueBble yUaCTHUKYU CTPAaTErHYeCcKOro MEHEeKMEHTA:

Bricniee pykoBoACTBO (TeHEpaibHBIA JUPEKTOP, IPE3UACHT, COBET JUPEKTOPOB):

Omnpenensior oOuIye HampaBiIeHUs Pa3BUTUS KOMIAHHWM, YTBEPXKIAIOT CTpAaTeTHYecKue LEeau U
KOHTPOJUPYIOT UX BBIMOJIHEHHUE.

PykoBoguTenu oTnenoB u noapasaeaeHuid:

VYyacTByloT B pa3paOoTKe U peanu3alMy CTpaTeruii Ha CBOUX YpPOBHAX, oOecreuuBas HX
MHTETPAIHIO C OOIKUMHU HEISIMU KOMITAHUH.

CrieninaiucThl MO CTPATErHYECKOMY IIIAHUPOBAHUIO:

AHaIM3UPYIOT BHYTPEHHIOIO U BHEIIHIOIO CPEY, IPOBOISAT MCCIEA0BaHNUS, pa3padaTbIBatOT IIaHbI U
CUCTEMBI KOHTPOJISL.

KoHcynbTaHThI:

MoryT npuBieKkarbcs AJis TOMOIIU B pa3paboTKe U BHEAPEHUU CTpaTerui, 0COOEHHO B CIIOXKHBIX U
MEHSIOIIUXCS YCIOBUSIX.

Cnyx0a ynpaBieHHs IEPCOHATIOM:

Buocut Bkiag B pa3paboTKy M peaiu3alyio CTpAaTerMd 4Yepe3 YIpaBlICHHWE YeOBEYECKUMHU
pecypcamMu U pa3BUTHE HEOOXOJUMBIX KOMIETEHIIUH.

[Ipouecc cTparernyeckoro MeHe>KMEHTa!

Crparernueckunii MEHEDKMEHT BKIIIOYAET B c€0s1 HECKOJIBKO 3TAIOB, TAKUX KaK:
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1. AHanu3 BHEIIHEW U BHYTPEHHEU CpeJIbl:
W3yueHue pbiHKa, KOHKYPEHTOB, MOTPEOUTENEH, a TAK)KE CHIIBHBIX U CJIa0BIX CTOPOH KOMIIaHUH.
2. Onpenenenne MUCCUU, BUICHUS U LIEJICH:
®opmynupoBaHre 00LIET0 HAMPaBIECHUS Pa3BUTHS KOMIIAHUH U KOHKPETHBIX IIeJIeH.
3. Pa3pabortka cTtpareruu:
Omnpenenenue myTei TOCTHKEHUS MMOCTABICHHBIX IIeJIeH, BHIOOP KOHKPETHBIX JICHCTBUN U PECYPCOB.
4. Peanu3anus CTpaTeruu:
[IpeTBOpEHME MIIAHOB B KNU3Hb, KOOPANHALNS JEATEIbHOCTU PA3INYHBIX OAPA3ACICHUAMN.
5. OneHka 1 KOHTPOJIb:
AHanu3 pe3ysbTaToB, BHECEHUE KOPPEKTUPOBOK B CTPATETHIO MPU HEOOXOAUMOCTH.
TakuM 00pa3oM, CTpaTerMUYeCKU MEHEIXKMEHT - 3TO COBMECTHas paboTa pa3jIMYHBIX YpPOBHEH
yIpaBlieHUs, HallpaBJIeHHasl Ha 00ecrieyeHre TOJITOCPOYHOr0 yCIexa KOMIIaHUH.
7. THHOBaLMOHHBIN NPOEKT, HAIPABICHHBIA Ha pealu3alyil0 WHHOBALMK BO BHYTPEHHEH
Cpelie Opra-HU3aluy, - ... IPOEKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII
8. B wMmeromonmoruu HETPaJULMOHHOTO YMPABIEHUS MPOEKTAMH HCIOIB3YETCS METO/
KPUTUYECKOTO MYTH C JTOTIOJTHEHUEM ...
a) OoJIBIIIero YuciIa 3a1a4d
0) ABOMHOTO KPUTUYECKOTO MTYTH
B) BApUAHTHOCTH
9. Komanpa npoekra - 3710 ...
a) COBOKYIHOCTb CIICIIMATMCTOB PA3IUYHOTO YPOBHS MOATOTOBKH ¥ CHEIH(PHUKAINH, padOTaAIONUX
HaJl pealin3alueil IpoeKTa
0) rpynmna HemoCPEeICTBEHHO MOAYNHEHHBIX PYKOBOIUTENIO MPOEKTAa MEHEKEPOB U CIEIHA-TTUCTOB,
paboTarorast HaJl OCyIIECTBICHUEM TIPOEKTa
B) TPYIINa CHEIHAIMCTOB BRICOKOTO YPOBHS, PaOOTAIOMINX HAl pean3ainuei mpoeKTa

10. ®a3pl KU3HEHHOTO IUKJIa MHHOBAIIMOHHOTO MPOEKTa:
a) IPEANPOCKTHAs, KOHLIETITYalbHasl, pealn3allii, 3aBepIICHUS
0) mpeanpoeKTHasi, KOHIENTyalbHasl, TOATOTOBUTENIbHAS, pealln3alliy, 3aBEPIICHHS, TOCTIIPOEKTHAS
B) MPEbIHBECTUIIMOHHAS, MHBECTULIMOHHAS, SKCIUTyaTal[HOHHAS
11. IMogpazaeneHue opraHu3aluy, Ui KOTOPOro PEKOMEH IyeTCsl UCIIONIb30BaTh ABYXMEPHYIO
MOJIeIb KITaCCU(UKAIIMU TPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *o(uc ynpapieHus IPOEKTOM
0) COBET TUPEKTOPOB,
B) Oyxranrepus

12. KoHTponupyembie mapamMeTpbl BHYTPEHHEHN Cpelibl TPOEKTA - 3TO ...
a) OSKOHOMHYECKHE YCJOBHS, SKOJOTHYECKHE YCIOBHS, COLHUAIbHOE OKpPY)KEHHE, IMPaBOBOE
MPO-CTPAHCTBO
0) IpOAYKT, MPOABUKEHUE MPOIYKIMH, 00BEM MPOU3BOJICTBA, 3aTPaThl HA MAPKETHHT
B) TEXHOJOTMYECKHE YCIOBHUS, JOCTYIHOCTh PECYpCOB, BKYChl MOTpEOHUTENs, KOHKYpEHTHbIE
yCII0-BUS

13. C Touku 3peHHs OOMICHPHUHATHIX CTAaHAAPTOB IO YIIPABICHHUIO IMPOCKTAMU IPOCKT
CUMTAETCS YCIEUIHBIM, €CIH ...
a) MPOEKTHO-OPHUEHTUPOBAHHASI KOMITAHUS MOy4Yniia JOTOJIHUTEIbHYIO TPUObLIH
0) OH BBINOJHEH B CPOK, B paMKax BBIJCIEHHBIX CPEICTB, B COOTBETCTBHM C TEXHUYECKUM
3a-JJaHHeM
B) opopmiieHbI 0hUIIHANTBHbBIE TOKYMEHTBI, TOTBEPKIAIOIIIE TPUEMKY TPOEKTa
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14. BenuypHblie pUPMBI - 3TO ...
a) BpEMCHHbIC MM IOCTOSHHBIE OpPraHU3allMOHHbIE CTPYKTYpBI, 3aHUMAIOIIMECs pa3pabdOTKOM
HAyYHBIX MJEH 1 IpeBpalaroiye UX B HOBbIE TEXHOJIOIMU U MPOAYKTHI
0) opraHu3aoOHHbIE CTPYKTYPBI, CO3AaHHBIC JJIS peaTn3alii BEeHUYpPHBIX TPOEKTOB
B) OpraHHM3allMOHHbIE CTPYKTYpbI, 3aHUMAIOIIKECs HCCIeIOBAHUAMH, anpolaruei u peanuzanueit
MHHOBAIIMOHHBIX ITPOEKTOB B PaMKaX KPYITHBIX KOPIIOpaIHi

15. OgHuM U3 OCHOBHBIX HampaBlIeHUH TpaHcHopMaI KOMIAHUN SBISAETCS ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAJIHHOTO MOAYMHEHHS M IEHTpaln3alus OOJbIIMHCTBA (PYyHKIHIA
yIpaBIEHUS
0) mocienoBaTeIbHOE UCKIIOYCHHUE MEPEKPEIIMBAIONINXCS (DYHKUUH yIpaBlIeHUs] TyTEM BBEICHHUS
KECTKON (YHKIIMOHATHHON CHICIIHATN3aIUN
B) COKpAIIEHHE YUCJIa UEPAPXUUECKUX YPOBHEH IMyTEM JIOKAIU3ALMH ITPOLIECCOB B IIOJyaBTOHOMHBIX
OU3HeC-eIMHUIIAX

Tema 1.2. @opmuposanue cmpame2uieckux HamepeHul OpeaHu3ayuu.
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kak cooTHOCATCS CTpaTeruueckue Uejau 1 MUCCUU OpraHu3alu?

Muccus u cTpareruueckue el OpraHu3alluy B3aMMOCBS3aHbl, HO HE SIBJISIOTCS OJHUM U TEM XKe€.
Muccus onpezenser obiee mpegHa3HaueHUe OpraHU3alluu, €€ CMBICT CYIECTBOBaHMs, TOrJa Kak
CTpaTerMyecKue LEeJIN - OSTO KOHKPETHbIE, H3MEpPUMBbIE pe3yJbTaTbl, KOTOPHIX OpraHu3alus
CTPEMUTCS JOCTUYB JJISl Pean3aliy CBOCH MUCCHU.
Muccus - 3To 3agBJI€HHE O TOM, 3a4€M CYIIECTBYEeT OpraHM3allMsl, 4YTO OHa JesaeT U A koro. OHa
3ajaeT o0I1ee HapaBieHUE IEeATEeIbHOCTU U OTPakaeT IEHHOCTH KOMITAaHUU. Muccust 1oy1kHa ObITh
JOCTaTOYHO IMIMPOKOHM, YTOOBI OCTaBaThbCsi aKTyaJbHOM B TEUEHHUE JJIUTEIHHOTO BPEMEHH, HO IMPHU
3TOM KOHKPETHOM, 4TOOBI HANIPaBJISITh CTPATErHuecKoe MIaHuPOBaHUE.
Crparermueckue UMM - O3TO KOHKPETHbIE, H3MEPUMBbIE, JOCTHKHUMbBIC, PEJIIEBAHTHBIE U
orpanndyeHHbie BO BpeMeHH (SMART) 3amaum, KOTOpbIe OpraHU3amMsl CTaBUT Iepea coOou s
peanuzanu cBoeil muccud. OHHU SBISIOTCA LIaraMy, KOTOpPbIE HYXHO MPEANPHUHATH s
JNOCTIKEHHUSI KEJIaeMOro COCTOSIHMS, OTpakeHHOro B Muccuu. Hampumep, eciaum muccus
OpraHM3alliK CBsi3aHa C MOBBIIIEHUEM JOCTYMHOCTH 00pa3oBaHMs, TO CTPATErMUYECKHUMH LIEJSIMU
MOTYT OBITh YBEJIMUEHHE YUCIA CTYJIEHTOB, PAaCIIMpPEHUE CIIEKTpa 00pa30BaTEeIbHBIX MPOTrPAMM WIIH
CHIDKEHUE CTOUMOCTH 00yUeHUSI.
CooTHollIeHHE MEXTy MUCCHUEH U CTPATETUYECKUMU 1IeJIIMU MOKHO OITUCATh CIEIYIOIINM 00pa3oMm:
Muccus aBisieTcss OCHOBOM JJIsl ONPEIETICHUS CTPATETMUYECKUX LIEJICH.
Crparernueckue e T0JKHbI ObITh COITIACOBAHBI C MUCCUEN U CITOCOOCTBOBATH €€ I0CTUKEHHUIO.
Muccus 3a7aeT A0ITOCPOYHBIA BEKTOP Pa3BUTHSI, a CTpATETHUYECKUE LENH - KOHKPETHbIE IIaru Ha
3TOM MYTH.
Muccuss moMoraer NOJAEPKHUBATh EIUHCTBO YCHJIMH BCEX COTPYIHHKOB OpraHU3aluu, a
CTpaTernyeckue e 00ecreynBaloT KOHKPETHYIO HAalpaBJIE€HHOCTh UX PaOOTHI.
B wrore, Muccuss m crparermueckue IeiaM BMecTe (HOPMHUPYIOT OCHOBY Uit 3(PQPEKTHBHOTO
CTPaTErnYeCcKoro ympaBieHHs] OpraHu3anuel, o0ecrneurBas ee pa3BUTHE U TOCTHKEHUE JKEeTaeMbIX
PE3yIBTATOB.

2. HazoBuTe 0CHOBHBIE C(pepbl BRIPAOOTKH CTPATETUUECKHX IIETICH.

OcHoBHble cepbl BbIPAaOOTKM CTPATETMYECKUX LeJell BKIIOYAIOT: (UHAHCHI, MAapKETHHT,
MIPOM3BOACTBO, YIPABJIEHUE IEPCOHAJIOM, MHHOBAIlMH, a TAaKXKe MOJIOKEHHE Ha pBhIHKE U ollee
pa3BUTHE OpraHMU3AIIHH.

Bbonee moapo6HO, cTpaTernyeckue Heiau MOTYT KacaTbCs:

DUHAHCOB:

yBEJIMUEHUE TPUOBUIM, CHI)KEHHE H3IECPKEK, IOBBIIMIEHUE PEHTA0ETbHOCTH, POCT CTOMMOCTH
KOMITaHUH.

MapkeTunra:
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MPOABMKEHUE MPOAYKTOB/YCIYT, pacUIMpeHue KIUEHTCKONW 0a3bl, yIydlleHHEe Y3HAaBa€MOCTHU
OpeHpa.
[IpousBoncrna:
MOBBILICHUE TMPOU3BOJUTEIILHOCTH, COKpAIIeHHEe BpPEMEHM MPOU3BOJCTBA, BHEIPEHHE HOBBIX
TEXHOJIOTHM.
VYhpaBiieHUs IEPCOHAIIOM:
MOBBILICHNE KBaJU(UKAUU COTPYIHUKOB, YIyYIlIEHHE CHCTEMbl MOTHUBALUK, oOecreueHue
COIMAIbHOM 3aIIUTEL.
WNuHOBanmii:
pa3paboTKa HOBBIX MIPOAYKTOB, YCIIYT, TEXHOJIOTHH.
[TonoxxeHus Ha phIHKE:
YBEJIMUYEHUE JI0JIM PBIHKA, YKPEIUIEHHE KOHKYPEHTHBIX MTO3UIUH.
Opranu3alinOHHOTO Pa3BUTHSL:
ONTUMU3ALNS OU3HEC-TIPOLIECCOB, PECTPYKTYpU3allHs, BHEAPEHNE HOBBIX CUCTEM YIIPaBJICHUS.
Crparernueckue I1eJid Takke MOTYT ObITh HamlpaBieHbl HAa JOCTH)KEHUE KOHKPETHBIX PE3yJIbTaToB,
TaKMX KakK: YBEJIMYEHHE TOJ0BOTO J0XOJa, MOBBIIIEHHE PEHTA0ENbHOCTH, YIyYIIEHHUE OTHAYu OT
WHBECTUIIMH, CHIYKEHHE 3aTpar Ha pa3paboTKy U MOAJIEPKKY MPOTYKTOB.

3. Kakue Bam n3BecTHbI KpuTepHH 3PPEKTUBHOCTH CTPATETUUECKHX IIeTIei?
Kputepun 3¢pdekTHBHOCTH CTpaTeruiyecKux Leiei, 4acTo MpuMeHseMble Ha MPaKTUKE, BKIIOYAIOT:
SMART-kputTepuu (KOHKPETHOCTb, U3MEPUMOCTb, JIOCTHKUMOCTb, pEIEBaHTHOCTb,
OTPaHMYEHHOCTh IO BpPEMEHH), a TaKke TpeOOBaHUS K COIVIACOBAHHOCTH, AaKTyaJlbHOCTU U
peamuzyeMocTu 1enei. BakHo, dYTOOBI 1enuM  OBLIM  YEeTKO  CHOPMYJIMPOBAHBI, HMEIH
KOJTMYECTBEHHBIE MMOKA3aTeNN AJISl OLUEHKU JOCTHKEHHUS, ObUIM peaTUCTUUYHBIMH, COOTBETCTBOBAIU
TEKyIIeH CUTyalluu U UMEJIH OIPEIeICHHbIE CPOKHU pean3aluu.
bonee moapo6HO, kKpuTepuu >(PPEKTUBHOCTH CTPATETUUECKUX IIeJIeH MOXKHO pasleiuTh Ha
CJIEYIOIINE TPYTIIbL:
1. SMART-kputepuu:
Konkpernocts (Specific):
lenn nomxHBI OBITH 4YETKO CHOPMYTUPOBaHBI, YTOOBI HE JOMYCKaTh JBOSIKOTO TOJKOBAaHUS.
Hanpumep, Bmecto "yBennuuTh npuObLIb" dyulle "yBeauuuTh npulbuis Ha 15% 3a ron".
N3mepumocts (Measurable):
HeoOxomumo onpenenuts KOJTUYECTBEHHbIE WM KadeCTBEHHBIE MOKAa3aTeNd, MO KOTOPHIM MOXHO
Oyaer cymuTh o aocTwxkeHuu uenu. Hampumep, "yBenmuuuth gomto peiHka Ha 10%", "cokpaTuTh
BpeMsi 00padoTkH 3akaza Ha 5%", mo unpopmarmu XKypuana «l'enepanbublil J{upextopy.
HoctmwxumocTts (Achievable):
enu nomxHBI OBITH pEaTMCTUYHBIMU, OCHOBBIBATHCS HAa TEKYIIMX BO3MOXKHOCTSIX KOMIIAHUU U HE
OBITh 3aBbIIIEHHBIMH.
PeneBantHOCTE (Relevant):
Ilenn AOMKHBI OBITH aKTyalbHBIMHU JUJIsl OM3HECa, COOTBETCTBOBAaTh €r0 MUCCHUU U CTpaTeruu, a
TaK)K€ YUYUTHIBATH TEKYIIYIO CUTYallMIO Ha PHIHKE.
OrpannueHHocTh 110 Bpemenu (Time-bound):
Heo0xonumo ycTaHOBUTH KOHKPETHBIE CPOKU JIJISl TOCTHKEHUS 1IeJIei, 4TO MO3BOJIseT MIIaHUPOBATh
Y KOHTPOJIMPOBATh MPOLIECC.
2. Jlpyrue BaxHbI€ KPUTEPUU:
CornacoBannocTth (Consistent):
Crparernueckue 1eiau He JOHKHBI IPOTUBOPEUUTH APYT IPYTY, a TAKXKE JOKHBI ObITh COTJIACOBaHbI
¢ 1essiMU 60J1e€ BBICOKOTO YPOBHS (HampuMep, ¢ MUCCHEH KOMITAaHHH ).
AxtyansHOCTh (Relevant):
[lenu nomkHbBI OBITh aKTyallbHbI JUIsl TEKYIIeW CUTyallud Ha PbBIHKE M COOTBETCTBOBATH TEKYIIUM
moTpeOHOCTSAM KOMIaHUH, Kak oTMedaeT Mango Office.
Peanmuzyemocts (Feasible):
Henu nomkHbI OBITH OCYIIECTBUMBIMH, TO €CTh KOMIIAHUS JOJDKHA 00JaAaTh HEOOXOAMMBIMU
pecypcaMu ¥ KOMIETEHLIUAMHU JUIS UX JTOCTHXKEHUS.
[Tomronennocts (Comprehensive):
[enu 1omkHbBI OBITH pa3pabO0TaHBbI Ul BCEX KITIOUEBBIX HAMPaBICHHUM NESTEIbHOCTH KOMIIaHHUH,
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4T00BI 00€CIEUNTh LEIOCTHOCTh CTPATErMYECKOr0 YIIPaBICHUS.
SAcuocts (Clarity):
Ilenn momxkHBI OBITH MOHATHBI BCEM YYaCTHHMKaM Ipoliecca, YToObl M30eXaTh HEJONOHUMAaHMs U
OIUOOK B peaTu3alliH.
Otnueckue TpeOoBaHUS:
Ilenn 10mKHBI OBITH MO3UTUBHBIMU, SKOJIOIMYHBIMU U COOTBETCTBOBATh BO3MOKHOCTSIM KOMITaHUH,
10 MHEHUIO SKCIIEPTOB UPTL.IU.
B nenoM, s3¢¢exTuBHBIE CTpaTernyeckhe LeNu JODKHBl ObITh KOHKPETHBIMM, H3MEPUMBIMH,
JOCTHKUMBIMH, aKTyaJIbHBIMHM, OIPaHUYCHHBIMHU 110 BPEMEHH, COINIACOBAHHBIMU, PEAIU3yeMbIMU U
TUYHBIMH.

4. Kakue cymecTBYIOT TpeOOBaHUS K pa3pabOTKe CTPATErHIECKUX IEIei?
Crpareruueckue Leiu JOKHBI ObITh KOHKPETHBIMH, U3MEPUMBIMHU, JOCTHKUMBIMU, PEI€BaHTHBIMU
(akTyanbHBIMH) W OrPAaHMYEHHBIMH 1O BpeMeHU (CpodyHbIMH). Takke OHHU JOMKHBI OBITH
COIVIaCOBAHbI C MUCCHEN U BUACHUEM OPTraHU3ALMHU, a TAKXKE C JPYTHMHU CTPATETUYECKUMU LIETSIMU.
BaxxHo, 4TOOBI 11e7TM OBLIIM pealbHBIMU M MOTUBUPYIOIIMMU JJIS1 COTPYIHUKOB.
[ToapoOHo:
KoHkpeTHOCTB:!
Lenu 1omkHbI OBITH CHOPMYIUPOBAHBI YETKO U OJHO3HAYHO, YTOOBI KaX/Iblii COTPYAHUK TOHUMAUI,
9TO OT HETO TpedyeTcs.
N3mepumocTs:
Jlo;KHBI OBITH YCTAHOBJICHBI KOJMYECTBEHHBIC I1OKA3aTelIH, IO3BOJISIONINE OLIEHUTHh CTETEHb
JOCTHKEHUS LIETIH.
JlOCTHKHUMOCTD:
Lenn AOMWKHBI OBITH PEATMCTUYHBIMA W BBIMOJHUMBIMH B paMKaX MMEIONIMXCS PECYpPCcoOB U
OTpaHUYCHUM.
PeneBaHTHOCTB:
Lenu DOMKHBI OBITH CBSI3aHBI C MUCCHEH M BUJACHHUEM OpraHH3allld, a TaKKe COOTBETCTBOBATH €e
CTPaTErUy U LIECHHOCTSIM.
OrpaHn4eHHOCTh IO BpEMEHMU:
JIOIKHBI OBITH YCTaHOBIICHBI KOHKPETHBIE CPOKH JUIS IOCTHIKEHUS LIETICH.
CormnacoBaHHOCTH:
Lenu HE AOKHBI TPOTUBOPEUUTH APYT APYTY U JOJDKHBI OBITh CKOOPIUHHPOBAHBI HA BCEX YPOBHSIX
OpraHM3aliy.
AKTyaJIbHOCTb:!
Ilenn NOMKHBI OTpaXkaTb TEKYIIYI0 CUTYallMI0 Ha pPBIHKE U COOTBETCTBOBATH IMOTPEOHOCTAM
OpraHM3aliu.
MotuBanus:
JlocTrxkeHue Leneil T0IKHO BAOXHOBIIATh U MOTUBUPOBATh COTPYAHHUKOB.
PecypcHas o0ecrieueHHOCTb:
JIOIKHBI OBITH YUTEHBI BCE HEOOXOIUMBIE PECYPCHI IS TOCTHXKEHUS EIeH.
I103UTUBHOCTS:
®opMynHMpoBKa Lielel JoKHA OBITh HampaBlieHa Ha JOCTHIKEHHUE JKEIaeMOro pesyibrara, a He Ha
n30eKaHNe HEeraTUBHBIX MOCIEICTBUI.
[Tpu pa3paboTKe CTpaTerHUeCKUX LeJei TakKe BaXKHO YUUTHIBATh:
AHanu3 BHEUIHEN U BHYTPEHHEHN CpEeabl:
Heo6xonumo nposectu SWOT-ananus, 4ToObl OLICHUTh CHIIBHBIC U C1a0ble CTOPOHBI OpPraHU3alluy,
BO3MOYKHOCTH U yTPO3BI.
IToHnMaHue TEeKyLIel CUTyalun:
Lenu 1OMKHBI OCHOBBIBATHCS HAa peasIbHBIX (PAKTax U TEKYIIEM COCTOSIHUU OpraHU3alHH.
Onpenenenre NpUOPUTETOB:
BaxHo ompenenuts, Kakue LMW SBISIOTCA HamOoliee BaXKHBIMU M TPeOyIOT MEpBOOYEPETHOTO
BHUMAaHUS.
PerymnspHblii MOHUTOPUHT U KOPPEKTUPOBKA!
Heo0xonumo oOTCneXuBaTh NpOrpecc B JOCTIDKEHHM LEJIed M NpU HEOOXOOUMOCTH BHOCHTH
KOPPEKTUPOBKHU B CTPATETHIO.
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CormnacoBaHHOCTB € APYTUMU YPOBHIMH YIIPABIICHU:
Crparerndeckue LeIM JTOJDKHBI ObITh TOBEJEHBI 0 BCEX YPOBHEH OpraHu3alMd U COINIACOBaHBI €
TaKTHYECKUMHU U ONIEPATUBHBIMU LICIIAMH.

5. B yem 3akitouaroTcs OCHOBHBIE HAIIPABJICHUS CTPATErMueCKUX Lenen?

OcHOBHbIE HampaBJIEHUS] CTPATErMUYECKUX IIeJied OpraHu3alliy BKJIIOYAIOT B ceOsd paciipeHue
Ou3Heca, MAaKCUMHU3ALUIO IPUOBUTH, TOCTHKEHUE JTUIEPCKUX MO3UIIMNA Ha PhIHKE, YBEIHMUEHUE JOIH
PBIHKA, BBIXOJ] HA HOBBIE PHIHKU U TOBbIIIEHHE 3((HEKTUBHOCTH BHYTPEHHUX OM3HEC-TIPOLIECCOB.
Bbonee moapo6HO, cTpaTernyeckre Helau MOKHO pa3esiuTh Ha:
1. Buemaue nenu (OpUEHTHPOBAHHBIE HA PHIHOK):
JlocTrkeHne Win yaep:KaHue JTUACPCKUX MO3UIUIN:
3aBoeBaHUE U yep)KaHUE JIUIUPYIOLINX MO3UIUI B OMPEICTICHHOM CETMEHTE PhIHKA.
VYBenuueHue 10U phIHKA:
Pacimmpenue npucyTcTBHs Ha PhIHKE 3a CUET YBEJIMUYECHUS O, 3aHUMAeMON KOMIIaHUEH.
Brixon Ha HOBbIE PBIHKH:
OcBoeHMe HOBBIX TeorpauuecKuX Uil MPOTYKTOBBIX PHIHKOB.
VYiydieHne UMHKa U peryTaluu:
[ToBpIlIEHNE Y3HABAEMOCTH U MOJIOKUTEIBHOTO BOCIIPUATHUS OpeHa.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
Yeunenue no3unuid KOMIAHUU M0 CPABHEHUIO C KOHKYPEHTaMH.
2. BuyTtpennue nenu (OpueHTUPOBAaHHBIE HA OU3HEC-TIPOIIECCHI):
OnTuMH3aus TPOU3BOICTBEHHBIX POIECCOB!
Viyumenue 3pPpeKTUBHOCTH U CHIKEHUE U3/IEPKEK B POU3BOJICTBE.
Pa3BuTHe HOBBIX MPOITYKTOB U yCIYT:
Co3znmanre HOBBIX MPEAJIOKESHHUM JIJIS1 YIOBIETBOPEHHS TOTPEOHOCTEH KIMEHTOB.
[ToBbrmenue 3heKTUBHOCTH MApKETHHTA U TTPOJAXK:
Viydienue pe3yasTaToB B 00JaCTH MPOJBUKEHUS TOBAPOB U YCIIYT.
Pa3BuTHe yenoBeuecKkux pecypcosn:
OOyueHune 1 pa3BUTHE NIEPCOHANA, TOBBIIICHHE €r0 KBaTu(UKaILIUH.
ViydiiieHre opraHu3alluOHHON CTPYKTYPBI:
OnTumu3anus paboThl KOMIIAHUU B LIEJIOM.
3. CucreMHbIe LienH (HaNpaBIeHHbIC HA COITACOBAHUE BHEIIHUX U BHYTPEHHHUX IIeJiei):
JlocTmwkenrne GUHAHCOBOW YCTOMYMBOCTH:
ObecneveHne cTabMIBHOCTH U POCTa (PMHAHCOBBIX MTOKA3aTeseH.
[ToBpIIEHNE pEHTAOETBHOCTH:
VYBenuveHune npuObUIA U JOXOAHOCTH OM3HEca.
ViydieHue ynpaBieHusi puCKaMu:
MuHuMHI3a1usl HEraTUBHBIX MOCIEACTBUNA OT Pa3IMYHBIX PUCKOB.
Buenpenue nuHOBanuii:
[Touck 1 UcroNb30BaHNE HOBBIX TEXHOJIOTHI U TIOAXOOB.
B uenom, crparermueckue LEeNU JIOJMKHBI OBITh KOHKPETHBIMU, H3MEPUMBIMH, JOCTHKUMBIMH,
peleBaHTHBIMHU U OTpaHnYeHHBIMHU BO BpeMeHU (SMART), 4To mo3BoiauT 3¢ (HEeKTUBHO TUIAHHUPOBAThH
Y OLIEHUBATh UX JOCTUKECHHUE.
6. [lepeunciure CTPYKTYpy CTPATErMUYECKUX LIENECH.
CrpykTypa CTpaTermyecKux Iiefied OOBIYHO BKIJIFOYACT CIEAYIONINE KOMIIOHEHTHI: BHEUTHHE IIETH,
BHYTPEHHUE IIEJIM U CUCTEMHEIC 11e7Ti. BHEIIHre 11e/ OpUeHTHPOBAHBI HA TIOJ0KEHUE KOMIIAHUU Ha
pBIHKE, BHYTPEHHUE — HA OU3HEC-TIPOIIECCHI, 2 CHCTEMHBIC — Ha COTVIACOBAHUE TIEPBBIX JIBYX.
Bonee moapo6HO:
Buemnune nenu
(uny uenu "pHIHOYHOTO" TUIA) ONPENEINIAIOT, KAKUM 00pa3oM KOMITAHHsI XOUeT B3aMMOICHCTBOBATh C
BHEITHEH Cpeoi, HampuMep, YBEITUYHTh OO PHIHKA, MOBBICHTh Y3HABAEMOCTh OpeH/a, 3aBOEBATh
HOBBIC PHIHKH WJIH YAYUYIIHTh OTHOIICHUS C KITUCHTaMH.
BnyTtpenHue nenun
(wm uenu "omepauMOHHOTO" THUMA) CBA3aHBI C ONTUMU3AIMENH BHYTPEHHHUX MPOIECCOB,
noBbIIeHHEM () (PEKTHBHOCTH PaOOTHI COTPYIHUKOB, CHIDKEHUEM 3aTpaT, YIyqIlIeHUeM KadyecTBa
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MPOYKIIMU U YCIIYT, a TAK)KE BHEJIPEHUEM HOBBIX TEXHOJIOTHH.

CucreMHEBIE TN

HarpaBJIeHbl Ha OOECIICUCHHME EIMHCTBA W CIIAXKEHHOCTH MEXKIy BHCIIHMMH W BHYTPCHHHUMH
nenssMu. OHM MOTYT BKJIIOYATh B ceOs, HampuMep, pa3pad0TKy HOBBIX MPOIYKTOB, KOTOPHIE OymyT
BOCTpeOOBaHBI HA PBHIHKE, WJIW CO3JIaHUE CUCTEMBI YIPABJICHHs, KOTOpas MO3BOJIUT A(HPEKTHBHO
peann30BhIBaTh KaK PHIHOYHBIC, TaK M ONEPAIMOHHBIC IIEITH.

[Ipu pa3paboTke cTpaTerMyecKux IeJed Ba)XXHO  YUYWUTHIBATh  CIACAYIOIIHE  KIFOYEBBIC
XapaKTePUCTHUKHU:

KonkpeTHOCTB:

enu n0mKHBI OBITH CHOPMYTUPOBAHBI YETKO U OTHO3HAYHO.

N3mepumMocTs:

Heob6xoammo ycTaHOBUTH KOJIMUECTBEHHBIC MTOKA3aTeIN ISl OLIEHKH JIOCTIKEHUS 1IeJIeH.
JOCTHKUMOCTB:

[enu nOMKHBI OBITh PEATTUCTUYHBIMU M IOCTHKUMBIMHU B PaMKax UMEIOIINUXCSI PECYPCOB.
PeneBanTHOCTSD:

enn nomkHBI OBITH CBSA3aHBI C TEKYIIEH CHUTyallMed B KOMIIAHMM M €€ CTPaTerHYeCKUMHU
MepPCIEKTUBAMH.

OrpaHnueHHOCTH 110 BPEMEHHU:

JItst kak 101 11e71M He00X0IMMO YCTAaHOBUTH KOHKPETHBIE CPOKH JIOCTHIKEHUS.

B menom, crparernueckue 1enu GOpMUPYIOT OCHOBY ISl pa3pabOTKHU CTpaTeTHd KOMIIAHUU U €€
peanu3aium.

7. YdacTHUKaMU MHHOBAIIMOHHOTO MPOEKTAa SIBIISIOTCA ...
a) JUPEKTOp 3aBOja, YNPABISIOMIUNA MPOEKTOM, KOHTPAreHThl, KOHKYPEHTBI, TOIPSIINKH, aBOKAT,
CIEIUATUCTRI, pabodne
0) 3aKa3uuK, MPOCKTUPOBIIHK, YIPABISAIOIINMA, KOMaH/Ia MPOEKTA U JUPEKTOP KOMITAHUH
B) 3aKa34MK, WHBECTOP, MPOCKTHUPOBIIUK, MOAPSTYNK, TOCTABIIUK, PYKOBOIUTEIH IMPOEKTa U
KOMaH/1a MPOEKTa

8. DTarbl )KU3HEHHOTO ITUKJIa HETPAJAUIIMOHHBIX TIPOCKTOB ...
a) MPOXOJAT OTHOBPEMEHHO
0) MPOXOAAT MOCJIETOBATEIILHO APYT 32 APYTOM
B) MPOXOJAT MPAKTUYECCKH MapauIeIbHO, KPOME ITarla 3aBepIICHUS

9. K wuHcTpyMeHTaM TpaJuIIMOHHOTO TMPOEKTHOIO YIMpaBICHUS, HCIOIb3YEMbIM B
MHHOBAIIMOHHBIX MPOEKTaX, MOKHO OTHECTH
a) ©XKEHEeJIEIbHBIC OTYETHl YCTAHOBICHHON (HhOPMBI
0) METOMI «CO3AaHMS BOJIH»
B) ceTeBoe MoaenupoBanue u metog PERT

10. ConepxaHue TIOHATHI «CO3HATEJIBHOE YINPABICHUE» OT TOHATUS «yHpPaBICHUE)
OTJIMYAETCH ...
a) HaJTM4MEeM 3aJ1ad, CBSI3aHHBIX C pean3alueil T0JroCpoYHbIX MPOrPaMM U IEJIEBBIX YCTAaHOBOK
0) oTpacieBod NPUHAUIEKHOCTbIO, CTENEHBIO OTBETCTBEHHOCTH, YPOBHEM 3aBHCHUMOCTH OT
BHENTHEN CpeIbl
B) TEXHOJOTMYECKUMH IPU3HAKAMHU, TEXHHUUYECKHUMH IapaMeTpaMu, CTPYKTypoil Liejeil, ypoBHEM
pucKa

11. Ilpu peanu3zanuyu WHHOBALIMOHHOTO IMPOEKTa HAPYyIIAETCS MPaBWIO TPEYrojIbHUKA
OTPaHUYECHUH B YACTH ...
a) BpeMEeHH U OromKeTa
0) BpeMeHa 1 KayecTBa
B) KayeCcTBa U OIOKETA
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12. Crparerus ueHooOpa3oBaHus, INpPH KOTOpOW KOMIaHMA pabOTaeT B YCIOBHIX
MHTEHCUB-HOM KOHKYPEHLIMU U PE3KOTo MaJieHus IUIaTeXKeCII0COOHOTO0 CIIpoca, Ha3bIBAeTCs:
A) cTparerueii BBbKUBaHUS
b) cTparerueii MakcuMuU3aluu pocTa MpoIaxkK
B) crparerueii MakcuMu3auy TEKyIeH MpUObLIH
B) cTparerueil «CHITHSI CTUBOK)
13. Meton 1eHOOOpa30BaHUs, YUYWTHIBAIOIIMKA MHEHHWE TOTEHIUAIBHBIX MOKyHaTeieH,
OC-HOBaHHBIM Ha OMPOCE O MPUEMIIEMOH LIEHE, — ATO:
A) MeTon KaJbKyJISIMOHHOTO BbIpaBHUBAHUS
b) npetickypaHTHBII MeTON
B) Meton y4era peIHOYHON KOHBIOHKTYPBI
I') MeTon moKynaTeIbCKU OTKIIMK — KPUBas CIIpoca
J1) MeTo u3MepeHusi 4YyBCTBUTEIBHOCTHU K 1IEH

Tema 1.3. Cmpamezuueckuul ananus OKPYHceHusi OpeaHu3ayuu.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kak mpoBOIST ¥ 9TO COACPKUT B ceOe aHamu3 (DyHKIIMOHUPOBAHUS CPENIbl OpraHU3aINH?
Ananu3 (yHKUMOHHUPOBAHMS CpEeIbl OpraHW3allMH, WM aHAJIW3 BHEIIHEW M BHYTPEHHEH Cpelbl,
HampaB/IeH Ha BBIBICHUE (HAKTOPOB, BIHUSIONIMX Ha JEATENbHOCTh KOMIAHMU, M OLEHKY €€
TeKyIero mnoynoxkenus. OH BKIIIOUAeT B ceOs M3yuyeHHE KaKk BHYTPEHHUX DJIEMEHTOB OpraHHM3alluu,
TaK M BHEIIHUX (AKTOPOB, TAKUX KaK PBHIHOK, KOHKYPEHTBI, 3aKOHOAATEILCTBO U T.J. Pe3ynbTarhl
aHalu3a HCHOJB3YIOTCS JUIA pa3pabOTKH CTpaTeruy, NPHUHATHS YHPABICHYECKUX PpEIICHUH U
NoBbIIIEHUS () (HEKTUBHOCTU pabOTH OpraHU3aIHH.

BHyTpeHHsIs cpea opraHu3anuy BKIIIOYAET B ce0sl BCE, YTO HAXOAUTCS BHYTPH OPTaHU3AIMH U IO
ee KOHTpOJIeM. AHaJIM3 BHYTPEHHEH cpe/bl BKIIIOYaeT B ceosl:

OpranuzalinoHHasi CTPYKTypa:

W3ydeHue CTpyKTyphl yIpaBiIeHUs], pacCpeAeIeHUs] OTBETCTBEHHOCTH U IIOJTHOMOUUH.

Kanps! u nepconai:

OneHka KBaJgu(pHUKALNK, OIBITA, MOTUBALIMH COTPYIHHKOB.

DUHAHCOBBIE PECYPCHI:

Ananu3 puHAHCOBOW yCTOWYMBOCTH, MPUOBLIILHOCTH, TUKBUIHOCTH.

[IpousBonCTBEHHBIE PECYPCHI:

O1eHKa TEXHOJIOTMYECKOTO YPOBHS IPOU3BOJICTBA, 000PYIOBAHUS, CHIPbSI.

MapKeTHHTOBBIE PECYPCHI:

Ananu3 OpeHAnHTa, PeKJIaMbl, KAaHAJIOB COBITA.

VYIpaBieH4YECKHE PECYPCHI:

Onenka 3QEeKTUBHOCTH yNPaBIECHHs, CUCTEMbI KOHTPOJIS U INITAHUPOBAHUSI.

BHemnsAsa cpena opranuzanuu BKJIIOYaeT B ceOs Bce (haKTOPBI, KOTOPbIEe HAXOMATCS 3a IMpeaesiaMu
OpraHM3alM M OKa3blBaIOT Ha HEE BIMSHME, HO HE IOJKOHTPOJBbHBI €. AHAIN3 BHEIIHEH Cpenbl
BKJIIOYAET:

[Tonutuko-npaBoBas cpena:

3aKOHOIATEIBCTBO, FOCYIAPCTBEHHOE PETYIMPOBAHHE, TTOJIUTHIECKAs CTAOUIBHOCTD.
DKOHOMHUYECKAs Cpena:

DKOHOMUYECKHUH pocT, HH(IAIMA, ypoBEeHb 0e3pabOoTHIIbI, TPOLIEHTHHIE CTABKH.

CouuanbHas cpena:

Jlemorpaduueckrue U3MEHEHUs, MOTPEOUTENILCKUE TIPEANIOYTEHUS, KYJIbTypa.

TexHonoruueckas cpena:

PazButne TeXHOIOTHI, HHHOBAIIMK, aBTOMaTH3aIKs.

KonkypenTHas cpena:

AHanu3 KOHKYPEHTOB, UX CHJIbHBIE U CIIa0ble CTOPOHBI, PHIHOYHBIE JIOJIH.

PeinOK:

AHanu3 cupoca U IpeaJIoKeHUs, CETMEHTAIMs pbIHKA, TEHACHIIUN Pa3BUTHS.

MeToap! aHanu3a:
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SWOT-ananus:
BrisiBiieHHE CHIIBHBIX U CJIa0BIX CTOPOH OpPraHMU3allMH, a TaKKe BO3ZMOKHOCTEH M yrpo3 CO CTOPOHBI
BHEIIHEN Cpebl.
PEST-ananus:
OneHka MOMUTUYECKHUX, SKOHOMUYECKUX, COLMAIBHBIX U TEXHOJOTHYECKUX (PAKTOpPOB BHEUIHEM
Cpebl.
Ananu3 nstu cun [oprepa:
OrneHka KOHKYpEHTHOM cpeibl U OMpeiesieHUe ee BIUSHUS Ha IPUOBUILHOCTD OTPACIIH.
AHanu3 ClieHapUEB:
Pa3paboTka pa3nuyHbIX BApUaHTOB Pa3BUTHS COOBITHI U OLIEHKA UX BIMSHUS HA OPTaHU3AIIMIO.
Pe3ynbpraThl ananusza:
AHanu3 GyHKIMOHUPOBAHUS CPEbl OpraHU3aI[H TT03BOJISIET:
Onpenenuts TeKyIee NoI0KEeHNEe KOMITAHUU Ha PhIHKE.
BoisiBUTH (pakTOpbl, KOTOpHIE MOTYT CIHOCOOCTBOBATH WJIM MPEMATCTBOBATh JTOCTHXKEHUIO Lieeit
OpraHu3alii.
Pa3paborats 3ppexTHBHYIO CTpaTEeTruio pa3BUTHS.
[TpuHATH 060CHOBaHHBIE YIIPABICHUYECKHUE PEIICHUS.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTh OpraHU3allu.
MuHUMU3HNPOBATh PUCKH U MAKCUMU3HUPOBATH BO3MOKHOCTH.

2. Yto BKJIIOYAET B COCTAaB aHAJIM3 BHEIIHEH Cpelbl: aHAJIN3 BHEIIHEH Cpelbl JajdbHEro U
OJKHETO OKpYKeHUs?
AHanu3 BHEIHIHEW cpenbl BKJIIOUAET B ceOd OIEHKY (AKTOpOB, OKa3bIBAIOIIMX BIMSHHE Ha
OpraHM3allNIo, U pa3lelisieTcs Ha JIBa YPOBHS: OJIMKHEE OKPY)KEeHUE (HETIOCPEICTBEHHOE OKPYKEHHE)
U JajbHEe OKpYKEeHHE (MaKPOOKPYKEHHUE).
AHanu3 OIMMKHETO OKPYKEeHUS (HETIOCPEACTBEHHOTO OKPYKCHHUS ):
ITocTaBmuku:
OneHka HaJIeKHOCTH, CTOUMOCTH U YCIIOBUH MOCTABOK CHIPhs, MAaT€PHAIOB, KOMIUIEKTYIOIIHX.
[Torpeburemnu:
N3yuenne moTpeOHOCTEH, TMPEANOYTCHHM, MOKYyNaTelIbCKOH  CIOCOOHOCTH, CETMEHTAIHs
noTpeduTene.
KoHkypeHTbI:
AHanu3 KOHKYPEHTHOM cpe/ibl, BHISIBJICHHE CUIIBHBIX U CJIa0bIX CTOPOH KOHKYPEHTOB, UX CTPATErHii.
PoiHOK Tpyna:
OneHka 10CTYIMHOCTH KBaTU(PUIIMPOBAHHBIX KaJPOB, YCIOBUHN HailMa U OIIaThl TpyZa.
locynapcTBeHHOE perynupoBaHue:
W3yueHue 3akOHOB, HOPMAaTHUBHBIX aKTOB, HAJIOTOBOM MOJIUTHUKH, MEp MOAJIEPKKH Ou3Heca.
AHanM3 nambHero OKpyKeHUs (MaKpOOKPYKEHHE):
[Tonmutrueckue hakTopsl:
[TonuTHueckass CTaOMIBHOCTh, 3aKOHOAATENbCTBO, TOCYAApCTBEHHAs IOJUTUKA, OTHOIICHUS C
IPYTUMHU CTPaHAMHU.
DKOHOMHYECKHE (PAKTOPHI:
DKOHOMUYECKUH pOCT, MHQIALUS, IPOLIEHTHBIE CTaBKH, BAJIIOTHBIE KYPChl, YPOBEHb 0€3pa00THIIbI.
CornnanbHblie GaKkTOPHI:
Jlemorpaduueckue mokaszareiau, ypoBeHb 00pa3oBaHus, KYJIBTypHBIE IIEHHOCTH, 00pa3 KU3HHU.
Texnonoruueckue HaxTopsI:
Pa3BuTHe TeXHONOTrHii, UHHOBALIUH, YPOBEHb HayYHO-TEXHUYECKOTO MPOTrpecca, aBTOMAaTU3aLIUS.
[IpuponHsie 1 sKoIOrHUECcKre PaKTOPHI:
Knumar, npupoiabie pecypcehl, SKOIOTHYECKHE OTpaHUuEHUs], OXpaHa OKPY>KalolIei cpebl.
AHanu3 BHEIIHEH Cpelbl MO3BOJSIET OPraHU3allii BBISIBIATH YTPO3bl M BOSMOXKHOCTH, OLCHUBAThH
PHUCKU U pa3padarbiBaTh CTPATETUU I JOCTHXKEHUS CBOUX LIEeJeH.

3. HazoBuTE KIIIOUEBBIC JIEMEHTBI CETMEHTOB MAaKPOCPEIbI.

KitoueBbie aneMeHThl MaKpOCpe bl BKIIOYAIOT B Ce0sl MOJIMTHYECKHE, SKOHOMUYECKUE, COLIUATIbHBIE,
TEXHOJIOTHUECKHE, MPABOBBIC, IKOJIOTMYECKHE, AeMorpaduueckue M KylbTypHble (pakTopbl. DTH
(akTOpHI OKA3BIBAIOT BIMSAHUE Ha OPTaHU3AINIO, HO HE TIOJIKOHTPOJIBHBI €H.
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Bbonee noapo6HO, Makpocpena COCTOUT U3 CIEAYIOIIUX FIEMEHTOB:
[Tonmutrueckas 06cTaHOBKA:
BxroyaeT moauTHUECKyl0 CTaOMIBHOCTb, 3aKOHOJAATEIhCTBO, NMPABUTEIBCTBEHHbBIE MPOrpaMMBbl U
MOJIUTHYECKUE PUCKU.
DKOHOMHYECKasi 00CTaHOBKA:
CocTosiHHE SKOHOMHUKH, YPOBEHb WHQUISIIMM, TPOIEHTHbIE CTAaBKH, KypC BaliOT, YpOBEHb
0e3pabOTHIIbI M IOXOJIbI HACEIICHUS.
ConmanbHas U KyJabTypHas 00CTaHOBKA!
lennoctu, yOexnaeHus, o0Opa3 >XKU3HU, YPOBEHb 0Opa3oBaHMs, aeMorpadudeckas CHUTyalus,
KyJBTYPHBIE TPEHbl U COLUATbHBIE HOPMBI.
Texnomoruveckass 0OCTaHOBKA:
VYpoBeHb pa3BUTHSA TEXHOJOTHH, BHEIPEHHE HOBBIX TEXHOJIOTWH, Hay4YHbIE HCCIECIOBAHUS MU
pa3paboTKH.
[IpaBoBas o6cTaHOBKA:!
3aKoHBI, TIPaBUJa U HOPMATHBHBIE aKThl, PETYIHUPYIOLIUE NEATEIbHOCTh OpraHM3alfil, BKIIIOYas
TPYZOBOE, HAJIOTOBOE, SKOJIOTUYECKOE U MOTPEOUTEIbCKOE MPaBO.
DKoJIOTHYecKas 00CTaHOBKA:
CocrosiHuEe OKpy’Karollel cpeibl, MPUPOAHBIE PECYpChl, KIKMMAT, SKOJOTHYECKHE MpOOIeMBbl U
3aKOHOZATEILCTBO B 00JIACTH OXPaHbl OKPYXKAIOIIEH Cpelibl.
Hemorpaduueckast 00CTaHOBKA:
UucneHHOCTh HaceleHus, BO3pacTHas CTPYKTypa, IUIOTHOCTh HACEJIeHMs, MHIPAllMOHHBIE
MIPOLIECCHI.

4. Yro o3nauaetr PEST-ananu3 TeHIEHIMH, HMMEIOIMX CYIIECTBEHHOE 3HAYCHHE IS
CTpaTeruu OpraHu3amuu’?
PEST-ananu3 (uwHorma Takke HasbiBaeMblii STEP-aHamm3) - 3T0 MHCTPYMEHT CTPaTerHyeCcKOro
IUTAHUPOBAHMSI, KOTOPHIM TO3BOJISIET OPTraHM3allMM OLEHUTHh BIMSHUE PAa3IMYHBIX BHEUTHUX
(daktopoB Ha ee aestenbHOCTh. PEST pacmmdpossiBaetcs kak Political (momutnueckue), Economic
(oxonomuueckue), Social (comumansHbie) U Technological (TexHomormveckue). AHaIU3 3THUX
(akTOpoB TIOMOTaeT BBIIBUTH BO3MOXXHOCTH U YIpo3bl JUisl OW3HEca, a TakkKe aJanTHpOBaTh
CTpPATETUI0 KOMIIAHUU K U3MEHSIOIIUMCS YCIIOBUSIM BHEIIHEW CPe/Ibl.
Bonee moapo6HO:
[Tonmutrueckue hakTophl:
CIola OTHOCSTCSI TOCYIapCTBEHHOE pEryJlMpOBaHUE, TMOJUTUYECKash CTaOWIBHOCTh, 3aKOHBI,
HAJIOTrOBas MOJUTHKA U JPyTHUe MOJUTHYECKUE PEIIeHUs, KOTOPhIEe MOTYT MOBJIHATH Ha OU3HEC.
DKOHOMHYECKHE (PAKTOPHI:
Clola BXOJSAT SKOHOMHUYECKUH pOCT, ypOBEHb HH(MISAIUHU, MPOLEHTHbIE CTaBKH, KYpPChl BaJIOT,
MOTPEOUTENBCKUN CHOPOC U JPYrHe SKOHOMHUYECKHE TIOKa3aTel, OKa3bIBAIOLIMe BIUSHUE Ha
(buHAaHCOBOE COCTOSIHME KOMITAHUH.
CornuanbHblie GaKkTOPHI:
BKJIIOYAIOT B ce0s JeMorpaduueckue M3MEHEHHs, YPOBEHb 00pa3oBaHusl, KyJIbTypHbIE LIEHHOCTH,
MOTPEOUTENHCKUE MPEIMOYTEHHS U IPYTHe COLUaIbHbIe TEHACHLUH, KOTOPhle MOTYT MOBIUSATH Ha
CIPOC Ha TOBApbI WM YCIYTU KOMIaAHHUH.
Texnonoruueckue HaxTopsl:
BKJIIOYAIOT B ce0sl HOBBIE TEXHOJIOTWH, WHHOBALIUM, YPOBEHb ABTOMAaTHU3allM, HCCIEIOBaHUS U
pa3paboTKu, KOTOPhIE MOTYT U3MEHHUTDH CIIOCOOBI MTPOU3BOACTBA, NMPEAJIOKUTH HOBbIE MMPOAYKTHI WIIH
YCIIYTH, a TAKXKe MOBIHUATHh Ha KOHKYPEHTHYIO CPELy.
PEST-ananu3 nomoraet KOMIaHusIM:
BbIsSBISTH BO3MOXKHOCTH:
HanpuUMep, POCT MOTPEOUTENHCKOTO CIpPOCa, MOABIECHHE HOBBIX TEXHOJIOTUH, KOTOPBIE MOXKHO
WCIIONIB30BaTh ISl YAYUIIeHHsI IPOLYKTOB WIIH YCITYT.
Onpenensitb yrpo3sl:
HanpUMep, U3MEHEHHUsI B 3aKOHOJIATENILCTBE, SKOHOMUUECKHI CIaj, U3MEHEHUS B MOTPEOUTENbCKUX
MPEINOYTEHUSIX, KOTOPbIE MOTYT HETaTUBHO MOBJIUATH Ha OU3HEC.
AIanTUpOBATh CTPATETHUIO:
MEePECMOTPETH LI, CKOPPEKTHUPOBATh OM3HEC-TUIaHbI, pa3paboTaTh HOBBIE MPOAYKTHI MU YCIYTH,
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YTOOBI COOTBETCTBOBATH U3MEHSIOUIUMCS YCIOBHSIM.
[IpenoTBpamars pucku:
3apaHee MOATOTOBUTHCS K BO3MOKHBIM HETaTUBHBIM ITOCIIEACTBUSM U3MEHEHUN BO BHELIHEHN CpeJie.
B uenom, PEST-ananu3 siBnsieTcsi Ba)KHBIM MHCTPYMEHTOM JUISl JOJITOCPOYHOIO IUIAHUPOBAHUS U
CTPaTErnYeCKOro yIpaBlIeHUs, MO3BOJISIONIUM KOMITAHUAM OBbITh Oojiee TMOKMMU, aJalTUBHBIMU U
KOHKYPEHTOCIIOCOOHBIMH B ITOCTOSIHHO MEHSIOIIEMCS MUDE.

5. YTo coepKUT aHaJIN3 OCHOBHBIX 3KOHOMUYE-CKUX NIOKa3aTeel pa3BUTHs OTpaciau?

AHann3 OCHOBHBIX SKOHOMHUYECKHX IOKa3areiel pa3BUTHUS OTPAcId OOBIYHO BKJIIOYAET B ceOst
OLIGHKY pa3jMYHbIX acCleKTOB HSKOHOMHYECKON JAESITeIbHOCTH OTpaciu, TaKux Kak: OO0beM
MPOM3BOACTBA, BBIPYYKa, 3aTparbl, MpPUOBLIb, PEHTA0EIbHOCTh, WHBECTUIIUU, 3aHATOCTD,
MIPOM3BOAUTEIHLHOCTh TPyAda, a TaKkKe aHaJlU3 PbIHOYHOM CTPYKTYpbl, KOHKYpPEHUUH U (PAKTOPOB,
BJIMSIIOIINX HAa PAa3BUTHE OTPACIIH.
bonee monpoOHO, aHamM3 OCHOBHBIX SKOHOMHYECKHX IIOKa3areled pa3BUTHsS OTpaciid MOXKET
BKJIIOYATh:
O06beM MPOU3BOACTBA U TIPOIAK:
Omnpenenenue o01Iero ooObeMa IPOAYKIIMU (TOBAPOB WIIH YCIIYT), IPOU3BEACHHOW U peaJTu30BaHHON
B OTPACIIM 3a ONPECIICHHBIN epHO/.
Bripyuxka:
O61ast cyMMa J10X0J10B, MOyUYEHHBIX NPEANPUATUIMU OTPACIIU OT MPOAAKHU MPOTYKIIUU WIIN YCIYT.
3aTparsl:
AHann3 ce0ecTOMMOCTH TPOU3BOJCTBA, BKIIOYAIOIIMNA 3aTpaThl Ha ChIphE, MaTepuaibl, TPy,
SHEPTHUI0, aMOPTHU3AIMI0 000PYAOBAaHUS U IPYTHE PACXOIbI.
[TpuOBLIE:
Pazuunia mMexay BBIpYYKOW M 3aTpaTamy, IMOKa3bIBalomlas (UHAHCOBBIM pe3ylbTaT eATelbHOCTU
OTpaciiu.
PenTabenbHOCTB:
OtHomieHrie TpHOBUIM K  3aTparaM WM BBIpyYke, XxapakTepusymoimiee 3IP(EeKTHBHOCTH
UCIIOJIb30BaHUS PECYpCOB U MPUOBUILHOCTH OTPACIIH.
MuBectunun:
AHanu3z 00BbEMOB HMHBECTHIMI B OTpacib, HalpaBIE€HHBIX Ha paclIMpeHHe IPOU3BOJCTBA,
BHEJPEHUE HOBBIX TEXHOJIOTH, MOJIEPHU3AIINIO O00PYIOBaHUS U IPYTHE LIETH.
3aHATOCTH:
Onenka KonuyecTBa pabOTHUKOB, 3aHATHIX B OTPACIIH, a TAKXKE aHAJIU3 YPOBHS 0€3pa0O0THULIBI.
[Ipou3BoAUTENBEHOCTH TPYAA:
Onenka oObemMa TPOAYKIIMH, TMPOU3BEACHHON OTHUM PAOOTHHKOM 3a OMNPEACIICHHBIA IEepPHO]I,
Xapakrepusyromas 3pGeKTUBHOCTh HCIIOIb30BaHUS TPYAOBBIX PECYPCOB.
AHaNu3 peIHOYHOW CTPYKTYPHI:
N3ydeHue konuuecTBa U pa3Mepa KOMIIAHUWA B OTPACIM, CTENEHH KOHIEHTpPALWU PbIHKA, YPOBHS
KOHKYPEHIIMH, a TaKXKe aHaJu3 6apbepoB BXO/1a HA PHIHOK.
AHanu3 KOHKYpPEHIIUU:
OneHka cuibl KOHKYPEHTOB, UX PBIHOYHOW JI0JIM, CTpPAaTeruii, a Takke BBIABICHUE KOHKYPEHTHBIX
MPEUMYIIECTB U HEJJOCTATKOB.
DaxTOopbl, BIUAIONINE HA Pa3BUTHE OTPACIIH:
W3ydyeHue BAMSHUS BHEIIHUX M BHYTPEHHHX (DaKTOpOB Ha pa3BUTHE OTpPACiM, TaKUX Kak:
TEXHOJIOTMYECKHEe M3MEHEHHUs, U3MEHEHHUsl B 3aKOHOATeIbCTBE, KOJIeOaHHs CIpoca, TOCTYIHOCTh
pecypcoB, U3MEHEHHUS B MIPEANOYTEHHUIX TOTpeduTeseil u apyrue.
AHanu3 3TUX MoKa3areeil MO3BOJSET OLUEHUTh TEKYIIee COCTOSIHUE OTPACIIH, BBIIBUTH TEHACHLUU
pa3BUTHS, ONPEAEIUTh (HAKTOPhI, BIUAIONINE HA €€ POCT WU CHaj, U pa3paboTarb CTpaTeruu AJis
MOBBIICHUS YPHEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH.

6. Uto npexacraisier coOOON AMArHOCTHKA OCHOBHBIX KOHKYPEHTHBIX CHJI TIO MOAETH 5 CHII
IToprepa?
Mopnens 5 cun Iloprepa — 3TO MHCTPYMEHT Ui aHajiIM3a KOHKYPEHTHOH Cpeabl, pa3paboTaHHBIN
Maiiknom Iloprepom. OHa NO3BONSIET OLEHUTHh NPUBJIEKATEIbHOCTh OTPACIU U OINPEAEIUTH
KOHKYPEHTHYIO MO3UIMI0 KOMIIAaHUH, PACCMATPUBAs MATh KIIOUEBBIX CUJI, BIUSIOMINX Ha
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NpUOBUIBHOCTh: YPOBEHb KOHKYPEHLIMH, yrpo3a IOSBICHHUS HOBBIX WIPOKOB, yIrpo3a TMOSBICHUS
MPOAYKTOB-3aMEHHUTENEH, phIHOUHAS BJIACTh MOCTABUIMKOB U PHIHOYHASI BIACTh MOTPEOUTENEH.
Bonee moapo6HO 0 KaxI0M crte:
1. YpoBeHb KOHKYPEHILIMH CPEIH CYLIECTBYIOIIUX UTPOKOB:
AHanu3upyeTcsi ”HTEHCUBHOCTh KOHKYPEHTHOUW OOpbObI MEXy KOMIAHUSIMHU B OTPACiy, HAIUYUE
JUAEPOB, JOJS phIHKA, ypoBeHb nuddepeHuanu npoayKkToB, Oapbepbl UIsl BHIXOJAa M BXO/Aa Ha
PBIHOK.
2. Yrpo3a nosiBJI€HUS HOBBIX UTPOKOB:
OneHuBaeTcsi BEPOSTHOCTD MOSBICHUS HOBBIX KOHKYPEHTOB, KOTOPBIE MOTYT 3aHSTh JOJNIO PHIHKA.
Bricokue Gapbepsbl ais Bxona (Harnpumep, BHICOKHE Ha4allbHbIEe MHBECTUILIUHU, CIIOKHOCTh TOJTYUYEHUS
JUIEH3UIN) CHUXKAIOT 3Ty YIpO3Yy.
3. Yrpo3a nosiBieHus: NpoOayKTOB-3aMEHUTEIIEH:
Omnpenensercs BEpOSTHOCTh TOTO, YTO MOTPEOUTENM MEpEeKIrouaTcss Ha MPOMYKThl WM YCIYTH,
YIOBJIETBOPSAIONINE T€ € MOTPEeOHOCTH, HO Mpeasiaraemble ApyrMMU KommnaHusmu. Hampumep,
3aMeHa MeYaTHOM ra3eTsbl Ha YTEHUE HOBOCTEN B MHTEPHETE.
4. PeIHOYHAS BJIACTh ITOCTABIIUKOB:
AHanu3upyeTcsi CHoCOOHOCTh MOCTaBIIMKOB JMKTOBaTh II€HBbI Ha ChIpbe M Marepuayibl. Ecnu Ha
PBIHKE MaJio MOCTABIIMKOB WM OHU IMpejiaraloT yHUKaJIbHbIE PECYPCHI, UX BIACTh BO3PACTAET.
5. PeiHOUHas BracTh MoTpeOUTENCH:
OueHuBaeTcsi BO3MOKHOCTh MOKyIaTeIeH BIUATh HA LIEHBI U YCIOBUS mpoaax. Eciu mokynarenein
MaJjo, OHU 00JIaaroT BBICOKOM PHIHOYHOM BIACThIO, TAaK KaK MOTYT JUKTOBAaTh CBOU ycioBus. Ecnu
MOKYTIaTeJIed MHOTO, TO PHIHOYHAS! BJIACTh MOCTABIIMKOB BBIIIIE.
B wurore, aHanu3 3TUX NATH CUJI IOMOTAET KOMIIaHUSIM:
OneHuTh NPUBIEKATEIHLHOCTD OTPACIIH JUIsl IHBECTULIUN U BeIeHUs OM3Heca.
Pa3paboraTh KOHKYpEHTHYIO CTPaTerrio, yUUThIBasi CUJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, a TaKKe
BO3MOXKHOCTH U yTPO3bl BHEIIHEH CPEJIbI.
[IpunaTe 00OCHOBaHHBIC pEHICHUS O I[EHOOOpa3oBaHUH, Au(dEepeHIUAMA  TPOIYKTOB,
MHBECTULUAX B HOBbIE TEXHOJIOTMH U APYTUE CTpaTernYeCcKue IIary.

7. B yem cTpaTernueckuii CMbICH MSITH KOHKYPEHTHBIX CHJI?

Crparernueckuii cMbIC MOJETH MATH KOHKYpeHTHBIX cuil [loprepa 3akitogaercst B OIpeneieHUH
MpUOBUILHOCTH OTPACHIU U pa3pabOoTKe CTpaTeruu AJis TOCTHKEHUSI KOHKYPEHTHOTO NMPEUMYIIECTBA.
AHanu3upys 3TH HATh CUJI, KOMIIAHUU MOTYT IMOHSTh, Kakue (PakTopbl BIUSIOT HA MPUOBUIBHOCTH
OTpaciiy, BBISIBUTh YIPO3bl U BOBMOKHOCTH, a Tak)Ke pa3padoTarh CTpaTeruu JUisl YIy4dIlleHus: CBOen
KOHKYPEHTHOMW MO3UIIHH.

[Tate cun, npemnoxenubix Maiikinom [Toprepom, 310:

1. ConepHUYECTBO MEXKIY CYIIECTBYIOIIUMU KOHKYPEHTAMMU:

OneHuBaeTcsi HMHTEHCUBHOCTh KOHKYPEHLMH MEXIy KOMIaHMSIMH B OTpaciau. Bricokas
KOHKYPEHIIMSI MOJKET NMPUBECTU K CHIKEHUIO MPUOBLILHOCTU 33 CUET CHUKEHHSI LIEH U yBEJIUYEHUS
MapKETHHIOBBIX PaCXOOB.

2. Yrpo3a nosiBJI€HUS HOBBIX KOHKYPEHTOB:

AHanu3upyeTcs, HACKOJIbKO JIETKO HOBBIM KOMITAHUSM BOMTH B OTpacib. Bricokue Gapbepsl Bxona,
Takhe Kak HEOOXOIMMOCTh OOJBIIMX WHBECTULMN WM HAJIUYUE MATeHTOB, MOTYT 3aIlUTUTh
CYLIECTBYIOIIME KOMIAHUHN OT HOBBIX KOHKYPEHTOB.

3. Yrpo3a nosiBieHusi TOBAPOB-3aMEHUTEIICH:

OneHuBaeTcst BEPOSTHOCTh TOTO, YTO KJIMEHTHI MEPEKIII0YaTcs Ha ajJbTepHATUBHbBIC MPOAYKTHI WU
yciyru. Ecnu cymiecTByroT TOBapbl-3aMEHHUTENH, 3TO MOXKET OTPaHUYUTh II€Hbl U MPUOBLILHOCTD
CYLIECTBYIOIIUX KOMITAHUH.

4. Bnacth moKynaTenei:

AHanu3upyeTcsi, HACKOJIbKO MOKYTIATEeNIN BIMSIOT HA LIEHBl U yCIOBUS TOoprosiu. Ecinu mokynarenu
MMEIOT BBICOKYIO MOKYNaTeIbCKYIO BIacTh, OHU MOTYT MOTPEeOOBAaTh CHUKEHUS 1IeH WIN YIy4YlIeHUS
KauyecTBa MPOAYKIIHH.

5. BnacTe moCTaBIIUKOB:

AHanu3upyeTcsi, HaCKOJIbKO IMOCTaBIIMKA MOTYT AMKTOBaTh LIEHBI M YCJOBHs. Bpicokas BiacTb
MOCTABIIMKOB MOXET MPUBECTHU K YBEIMYCHHIO 3aTPaT JIIsl KOMIIAaHUH B OTPACIIH.

[ToHnMaHue FTHX CUJI TO3BOJIIET KOMITAHUSM:
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OmnpenenuTts NPUBIEKATENBHOCTD OTPACIIH:
BbIsBUTB, HACKOJIBKO PUOBUIBHOM SIBISIETCSA OTPACIb B LIEIOM.
O1LeHUTh KOHKYPEHTHBIE TIO3ULIUU:
IToHATB, HACKONBKO CHUJIbHA KOMIIAHUS B CPABHEHUH C KOHKYPEHTaMHU.
Pa3pa0boTaTh KOHKYpPEHTHBIE CTPATErHH:
Onpenenuts, Kakue AEHCTBUS NPEANPUHATD JUIsl YIy4LIeHUs CBOEH MO3UIMU Ha PhIHKE, HalpuMep,
CHIDKEHME U3/IepiKeK, AuddepeHuanus IpoyKra, Win GOKyCUPOBKA HA Y3KOM CETMEHTE PhIHKA.
ITporao3upoBars U3MEHEHUS HA PHIHKE:
ITpensuners Oynylye N3MEHEHHs B OTPACIH U alallTUPOBATHCS K HUM.
B urore, monens natu cui Iloprepa sBaseTcs HHCTPYMEHTOM JJIsl CTPATErN4eCKOro MIaHUPOBaHUS,
MIOMOTAIOIIMM KOMIAHHMAM IPUHUMAaTh OOOCHOBAaHHBIC PpEIIEHUS M JOCTIKEHHs YyCIexa B
KOHKYPEHTHOMU cpe/ie.

8. IlepeuncnuTe OBUXKYIIME CHUJIBI, BBI3BIBAIOIIME M3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX
CHJL.
OCHOBHBIE JABIKYIIIUE CUJIBI, BBI3BIBAIOIINE U3MEHEHHUS B CTPYKTYpe KOHKYPEHTHBIX CHJI, BKIIOUAIOT
B ce0s: TEXHOJNOTMYECKHE W3MEHEHMs, W3MEHEHHs B IOTPEOUTENHCKOM CHpPOCE, H3MEHEHHE
HOPMAaTHUBHO-TIPABOBOI 0a3bl, IN00AIH3aIMA, @ TAKXKE MMOSIBIICHHE HOBBIX OM3HEC-MOIeNEH.
Bonee moapo6HO:
TexHnonornueckrue N3MEHEHUS:
HoBble TEXHOIOTHH MOTYT PEBOJIIOLIMOHU3UPOBATH OTPACIb, CO3/aBasi HOBbIE MPOAYKTHI, YCIYTH U
IpoIeCcChl, a TaKke MeHssi Oapbephl BXona W BbIxona. Hampumep, mosiBieHHE HHTEpHETa M
MOOMJIBHBIX TEXHOJIOTUI 3HAYUTEIBHO U3MEHWIO CTPYKTYPY MHOTHX OTpacieil.
V3meHeHus B HOTPEOUTEIBCKOM CIPOCE:
[TorpeOuTenu MOTYT HpPEABSBIATH HOBbIE TPEOOBAaHUS K MPOAYKTAM M YCIyraM, 4TO MOXKET
noTpeOoBaTh OT KOMIIAHUH NEepecMOTpa CBOMX NpEAJIOXKEHUH U crpareruidl. Hampumep, poct
OCBEJJOMJICHHOCTHU 00 3KOJIOTHYECKUX MPOOIeMax MPUBOAUT K YBEIMUYCHHIO CIIPOCA HA HKOJIOTUYHBIC
TOBApHI M YCIIyTH.
V3MeHeHnss HOpMaTUBHO-TIPABOBOI Oa3bl:
V3MeHeHus: B 3aKOHOJATEIbCTBE U MPaBUJIaX MOTYT BIMATH Ha 3aTpaThl KOMIIAHHM, CO31aBaTh HOBbIE
Oapbepsl 17151 BX0Jla HA PIHOK HJIM, HA00OPOT, OTKPHIBAaTh HOBbIE BO3MOXKHOCTH.
I'moGanu3anusi:
Pacmmpenne MexIyHapOAHBIX TOPTOBBIX OTHOIIEHUM M YBEJIWYCHHE KOHKYPEHLMH CO CTOPOHBI
MHOCTPAHHBIX KOMIIAHUNA MOXKET U3MEHUTH CTPYKTYpPY OTPACIIH, YCUIUTh KOHKYPEHLHUIO U MOBIUATH
Ha NMPUOBUTEHOCTb.
[TosiBIeHME HOBBIX OM3HEC-MOJIENEH:
HoBble criocoObl BeneHust Ou3Heca, Takue Kak IUIaT(GOPMEHHBIE MOAETH WM MOJEIN Ha OCHOBE
MOAMUCKHA, MOTYT PAJMKaIbHO M3MEHUTH CTPYKTYpy OTpacid M OpOCHTH BBI3OB TPATUIMOHHBIM
xomnanusaM. Hanpumep, Airbnb u Uber uamenunu npaBuia urpsl B rOCTHHUYHON U TPAHCTIOPTHOU
OTpacysx.
OTH JBWXKYIIME CHIIBI HE NEHCTBYIOT M30JIMPOBAHHO, @ YAacCTO B3aMMOCBS3aHBl M BIMAIOT JIPYyr Ha
Apyra, co3/1aBasi IMHAMHYHYIO U TIOCTOSHHO MEHSIOIIYIOCS CPEy AJIsi KOHKYPEHIINH.

9. HazoBute ximoueBnie Gakropsl yernexa (KOY) u ux B3auMOCBS3b C OLIEHKON MEPCIEKTHB
pa3BUTHUS OTPACIIH.
KiroueBbie daktoper ycmexa (KDY) - sT0 31meMeHTHI, KOTOpble 00€CTEUHMBAIOT KOMITAHUH
KOHKYPEHTHOE MPEUMYIIECTBO U yCHeX B KOHKPETHOH orpaciu. OHM TECHO CBSA3aHbI C OLIEHKOM
MEPCIIeKTUB PAa3BUTHUS OTPACIH, MOCKOJIbKY NoHuManue KOV mo3Bonser npenBuiets Oyayiue
TPEH/IBI U aIaliTUPOBATHCSI K U3MEHEHUSIM, YTO, B CBOIO OY€pe/lb, BIUSAET HA POCT U MPUOBLTEHOCTD
KOMITaHUH.
KiroueBbie dakropsl yenexa (KOY):
K®Y — 310 TO, 4TO HYXHO JIe7aTh XOPOIIO, YTOOBI MPEYCHETh B KOHKPETHON OTpacind. DTO MOTYT
OBITH:
WNuHOBanmu:
CriocoOHOCTh pa3pabarbIBaTh HOBbIE IPOAYKTHI, YCIYTH WM MPOLIECCHI, KOTOPHIE OMEPEKAIOT
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KOHKYPEHTOB.
O} heKTUBHOCTH MPOU3BOJICTRA!
OnTuMu3anus 3aTpaT v MOBBIILIEHUE TPOU3BOIUTEIBHOCTH.
KauectBo mponykuuun/yciyr:
CooTBeTcTBHE BHICOKMM CTaHIApTaM U OKHMJIaHUSM KIUEHTOB.
O6cmyxruBaHue KIMEHTOB:
[IpenocTaBnenne OTIIMYHOTO CEPBUCA U MOAEPIKKH.
MapKeTHHT ¥ TPOJAXKU:
D¢ dexTrBHOE MPOABMKEHNE TOBAPOB U YCIYT, YCTAHOBJIEHUE MPOYHBIX CBSI3EH C KIMEHTaMU.
VYpaBiieHue nepcoHagoMm:
Hanmnuue xBanuduimpoBaHHONH 1 MOTUBUPOBAHHOW KOMAHIbI.
®uHaHCOBAask yCTOMYMBOCTD:
ObecneveHne cTabMIbHOTO (PMHAHCOBOTO TOJIOKEHUS KOMITAaHUH.
Jlorucruka u quCTpuOyIus:
OddexTuBHAT TOCTaBKAa TOBAPOB U YCIIYT.
bpenn:
Co3znanue CUIBHOTO U Y3HaBaeMoro OpeHsa.
B3anmocCBsI3b € OLIEHKOW NEPCIEKTUB Pa3BUTHUS OTPACIIH:
[Tonnmanne KOV nozponser:
Onpenenuts TEKyIue TPEHbI:
Kaxkue haxTops ceituac Hanbosiee BayKHBI 7151 yCIieXa B OTPACIIH.
[IpenBuneTs Oynyiine n3MEHEHUsI:
Kaxkue (hakTopsl cTaHyT KITFOYEBBIMU B OJIMIKAKIIIEM OyTyIIIeM.
OLeHUTh MOTEHIHAN POCTA:
Kakune BO3BMOXXHOCTH OTKPBIBAIOTCS JIJIs1 KOMITAHHH, KOTOpBIE 3P PeKkTUBHO UCTIONB3yI0T KDY,
Pazpabotath 3 dhekTHBHYIO CTpaTeruto:
AnantupoBarh OM3HEC-MOEb K MEHSIOIIUMCS YCIOBHSIM U TPeOOBaHUSAM PhIHKA.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTD:
OmnepexaTrb KOHKYPEHTOB, (DOKYyCHPYSCh Ha KITIOUEBbIX (haKTOpax ycrexa.
Hanpumep, B HMHIyCTpUU BBICOKMX TEXHOJOTUN HWHHOBALIMM SBISIIOTCS KIIIOYEBBIM (PAKTOPOM
ycnexa. KoMmnanuu, koTopble He HHBECTUPYIOT B UCCIIEOBAHUS U Pa3pabOTKH, PUCKYIOT OTCTATh OT
KOHKYPEHTOB. B TO ke Bpemsi, B OTpacisiX, rie HoTpeOUuTeNnH LEHSAT HU3KHUE IIEHbl, CTOUMOCTh U
3¢ (HEKTUBHOCTD MPOU3BOICTBA CTAHOBSTCS 00JIEe BAXKHBIMH.
Takum obpazom, KDY u oreHka mepcnekTUB pa3BHTHS OTPACIUd TECHO CBs3aHbl. AHamu3 KOY
MO3BOJIIET KOMMAHMSM JIy4lle MOHMMAaTh TEKYIIYI0 CUTYallMI0 Ha pBIHKE, MpEABUAETH OymyIue
U3MEHEHHUs1 W pa3palaTbiBaTh CTpaTeruu, KOTOphle obOecrneyar KM yCHeX B JOJITOCPOYHOMN
MIEPCTIEKTHBE.
10. Yto BKIIIOYAET B COCTaB aHAJIN3 BHYTPEHHEN cpeibl?

AHam3 BHYTpPEHHEW Cpelbl OpraHHM3alud BKJIIOYaeT B ceOs M3yYCHHE M OICHKY pas3iIHYHBIX
acrieKToB €€ JIesATeNbHOCTH, HAINPABICHHBIX HAa BBISBICHHE CWJIBHBIX W CIa0bIX cTOpoH. OH
OXBaTHIBAET TAaKHE KIIOUEBHIC HAMpABICHUS, KaK KaJpPOBBI IOTECHIIMAN, OpPTaHU3aI[OHHBIC
CTPYKTYpBI, TPOHU3BOJCTBEHHBIE BO3MOXHOCTH, MapKETHHTOBBIC CIIOCOOHOCTH, WHHOBAIMOHHYIO
aKTHBHOCTh W (PMHAHCOBOE COCTOSIHME. B paMkax aHaim3a OIICHMBAeTCS TEKyIee COCTOSHUE,
BBISIBIISIOTCSI PECYPCHI, KOMITETCHIIMU M KOHKYPEHTHBIE PEHMYIIECTBA OpTraHH3aIlNH.

Bbonee noapo6HO aHaM3 BHYTPEHHEH Cpe/bl BKIIOYAET B CEOS:

Kanpoyro ¢gyHkImIO:

OmeHka cocTaBa W KBaTH(HUKAIMM YIPABICHYECKOTO MEPCOHANA, OMBITA M 3HAHWW COTPYIHHKOB,
CHCTEMBI MOTUBAIIMY ¥ BOBJICYCHHOCTH.

OpraHu3anuoHHbBIE CIOCOOHOCTH:

AHaM3 CTPYKTYpbl, KOMMYHHKAIlMOHHBIX TIPOILIECCOB, OPTaHU3AIMOHHOW KYJIBTYpPBI, CHCTEMBI
KOHTPOJISL ¥ YIIPABJICHUSI.

[Tpon3BoACTBEHHBIE CIIOCOOHOCTH:

Onenka 3 (PEeKTUBHOCTH TPOM3BOACTBA, HCIIOJIIB30BAHUS PECYPCOB, COCTOSHUS O00OPYIOBaHUS,
OTHOUIICHUH C MOCTABIIUKAMH.

MapkeTHHTOBBIE CITOCOOHOCTH:
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AHanu3 accopTUMEHTa MpPOAYKIHMM, JOJM pPbIHKA, MXM3HEHHOIO IMKJIA TOBapOB, CTpaTeruu
IIPOJIBUKEHUSI.
M HHOBaIIMOHHBIE CIOCOOHOCTH:
OmeHka 3arpar Ha HCCIEAOBaHMS W pa3pabOTKH, MATEHTOB, Kojau4ecTBa U APHEKTUBHOCTH
WHHOBAIIUH.
@duHaHCOBbIE CIOCOOHOCTH:
AHanmu3 3(Q¢GEeKTUBHOCTH HMCIOJb30BaHUS ACHEKHBIX CPEICTB, MPUOBUIBHOCTH, PEHTAOCIBHOCTH,
JMKBUAHOCTH.
W3yueHne 3TUX aCMeKTOB MO3BOJSET OPraHU3aIMH JIydlle MOHATh CBOM BO3MOXKHOCTH, OIPEICIUTh
IPUOPUTETHI U pa3padboTaTh 3h(HEKTUBHBIE CTPATEITMH PA3ZBUTHS.
VYrpaBneH4yeckuil aHanu3 (aHaaIu3 BHYTPEHHEH cpelibl OpraHn3alium)

11. Kak npoucxoIuT U 9TO COAEPKUT aHAIN3 KOHKYPEHTHBIX npeumyiects: SWOT-ananus,
HEB3BEILICHHAs U B3BELLIEHHAs OLIEHKU KOHKYPEHTHOMN CHJIbI?
AHanu3 KOHKYPEHTHBIX INPEHMYIIECTB BKIIOYA€T B Ce0S HECKOJIBKO METOJOB, CpPEeId KOTOPBIX
SWOT-ananu3, He-B3BEIIEHHAss M B3BELEHHAs OLIEHKM KOHKypeHTHoW cuibl. SWOT-ananus
BBISIBIISICT CHUJIbHBIE M cja0ble CTOPOHBI KOMIAHHMM, a TaKKe BO3MOXKHOCTH U  YTIPO3BL
He-B3BeleHHas onieHKa pacCMaTpuBacT KOHKYPEHTOB 110 HECKOJIIBKUM KPUTEPHSIM, HE NIPUAaBas UM
pasHoro Beca. B3pelieHHast OllEHKA, B CBOIO OYEPENb, YUUTHIBAET BAXKHOCTh Ka)KI0T0 KPUTEPUS IS
KOHEYHOI'O pe3yJIbTara.
1. SWOT-ananus:
Yro 310:
MeTon cTpareruueckoro IjJaHUpOBaHMs, KOTOPbIM IO3BOJISIET OLEHUTh BHYTPEHHHUE U BHEIHHE
(bakxTOpBbI, BAUSIONINE Ha KOMITAHUIO.
Llens:
BrlsiBIieHHE CHUITBHBIX M C1a0BIX CTOPOH, a TAaKXKE BO3MOXKHOCTEH U YIpo3 JUIsl pa3BUTHs OM3Heca.
Kak npoBogurcs:
Omnpenenenne cuiIbHBIX CcTOpoH (Strengths) - BHYTpeHHHX pecypcoB UM BO3MOXKHOCTEH, KOTOpBIE
Jal0T KOMIIAHUH [TPEUMYIIECTBO.
Omnpenenenne crnabbix cropoH (Weaknesses) - BHyTpeHHHX (DaKTOpPOB, OTPaHHYMBAOLINX
KOMITIaHUIO.
Omnpenenenne Bo3MoxkHOCTel (Opportunities) - BHEMHUX (DaKTOPOB, KOTOPHIE KOMIIAHHS MOXKET
UCIIOJIb30BaTh B CBOIO IOJIB3Y.
Omnpenenenne yrpo3 (Threats) - BHemHMX (haKTOPOB, KOTOpBIE MOTYT HETaTHBHO IOBIHATH Ha
KOMITIaHUIO.
Pesynprar:
CTpyKTypHpOBaHHOE OIMCaHHUE TEKYIIeH CUTyalluu, KOTOPOE MOMOTaeT c(hopMyIMpOBaTh CTPATETHIO
pa3BUTHSA, HO HE IIPEJOCTABISAET KOHKPETHBIX PEKOMEHAIIHI.
2. He-B3BelleHHas OLIEHKAa KOHKYPEHTHOM CHJIBIL:
Yro 310:
CpaBHEHHE KOHKYPEHTOB IO Psily KpuTepueB 0e3 yueTa X 3HaYUMOCTH.
Kak npoBogurcs:
Bri6op kputepueB onieHKH (HanpuMep, IieHa, Ka4eCTBO, CEPBHUC, MECTOIIOIOKEHHE).
OneHka Kak10ro KOHKYpEeHTa 110 KaX10My KpUTEPHUIO 110 IIKajie (Harpumep, oT 1 1o 5).
CpaBHeHuE pe3yabpTaToB.
Pesynprar:
OOm1ast KapTHHA KOHKYPEHTHOW CPeIbl, MO3BOJISIONIAs BBIABUTH JIUACPOB U ayTCAlICPOB.
3. B3BenieHHas OlleHKa KOHKYPEHTHOW CUJIBI:
Yro 310:
CpaBHEHHE KOHKYPEHTOB C yU4€TOM 3HaYUMOCTH KaKJI0TO0 KPUTEPHSL.
Kak npoBogurcs:
Br16op kpuTepHeB OLIEHKU U ONpeAeTICHUE UX Beca (3HAYUMOCTH).
OneHka KaX10ro KOHKYpEHTa 110 KaXI0My KpUTEPHIO.
YMHOXEHHE OLIEHKHU 10 Ka)KIOMY KPUTEPHIO Ha €r0 BEC.
CyMMHpOBaHME B3BEIICHHBIX OLICHOK JUIsSl KaKJOTO KOHKYPEHTA.
Pesynprar:
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bonee To4Hast O1leHKA KOHKYPEHTHOM CHJIBI, YYUTBIBAIOIIAS BAXKHOCTD KaXX10I0 KPUTEPHSL.

12. Kak mpoBOJAT CTpaTErnueCKUil aHaIN3 U3AEPKEK IPOU3BOJICTBA U «LENOYKY» LIEHHOCTEN
M.IToprepa?
Crparernueckuili aHaau3 M3AEp>KEK MPOM3BOJACTBA M Ienouka neHHocted M. Iloprepa - 3To nBa
B3aMMOCBSI3aHHBIX UHCTPYMEHTA, HCIIOJIBb3YEMBIX L aHanusa u YIyULIEHUS
KOHKYPEHTOCIIOCOOHOCTH KOMITAaHMH. AHAJIN3 U3JEPKEK MMO3BOJISET BBIABUTH (PAKTOPBI, BIHSIOIINE
Ha 3aTPaThl, ¥ OIPEIEIUTh BO3MOXHOCTH Ul UX cHIbKeHus. Llenoyka nennocrei Iloprepa, B cBOrO
odepelib, IOMOTaeT MOHATh, KaK KOMIIAHUS CO3/IaeT LIEHHOCTh ISl KJIMEHTA, U BBISIBUTH 00J1acTH, T1e
MOXHO YIy4IIUTh 3P PEeKTUBHOCTD U 100aBUTH OOJIbILE IIEHHOCTH.
AHanu3 u3epKeK IPOU3BOICTBA!
OTOT aHanM3 IMpeaIojaracT U3y4eHHe BCEX 3arpar, CBSI3aHHBIX C IPOM3BOACTBOM IPOAYKTA WIH
ycayru. OH BKIIOYaeT B ceOst:
1. Onpenenenue BUOB 3aTpart:
Pasnenenue 3arpar Ha npsiMble (MaTepuabl, TPyA) U KOCBEHHbIE (HAKJIAIHBIE PACXO/Ibl, ApEH/1A).
2. AHanu3 3aTpar no BUJaM JIeATeIbHOCTH:
OneHka 3arpar, CBA3aHHbBIX C Ka)KJIbIM 3TallOM IPOU3BOICTBEHHOIO MpoLiecca, OT 3aKyIIKH ChIPbs 10
JIOCTaBKU TOTOBOW MTPOAYKIIHH.
3. Onpenenenue GpakTopoB 3arpar:
BrisiBienne (GaxTopoB, BIMSIOUIMX HA YPOBEHb 3aTpar, TakUX KaK OObEMBI IPOU3BOJICTBA,
TEXHOJIOTHH, YPOBEHb KBATH(UKAIIUH ITepcoHaIa.
4. CpaBHEHHUE C KOHKYpEHTaMHU:
AHanu3 cOOCTBEHHBIX 3aTpaT B CPAaBHEHHMH C KOHKYPEHTaMH JUIS BBISBICHUS KOHKYpPEHTHBIX
IIPEUMYLIECTB U HEJJOCTATKOB.
5. Ilouck BO3MOXKHOCTEH 1JIs CHUKEHHUS 3aTpar:
Pa3zpa®oTka mMep Mo ONTHUMM3ALMU 3aTpaT, TAKUX KaK yIy4IlIeHHE MPOM3BOICTBEHHBIX MPOIIECCOB,
3aMeHa MaTepHaJioB, CHIDKEHHE Opaka.
Ienouxka nennocreit M. Iloprepa:
Mopnens uenoukn 1eHHocteil Iloprepa mpencraBnsier co00i WHCTPYMEHT Ui aHalu3a
NESATEIbHOCTH KOMIIAHMM C TOYKHM 3PEHMs CO3JaHMs LIEHHOCTH Ul KinueHTa. OHa pasfenser Bce
BU/IbI JIEATEIIBHOCTH KOMIIAHUM HA JIBE OCHOBHBIE KaTETOPUU:
1. OcHOBHBIE BUJBI ACSATEIBHOCTH:
Bxopsmas noructrka: 3aKyrnka cbIpbsl, MaTEpUaIOB, XpaHEHUE U YIPABJICHHE 3allaCaMU.
ITpousBoacteo: IIpeoGpa3oBaHme CHIPhs B TOTOBYIO MPOIYKIIHIO.
Hcxopsmast torucTuka: XpaHeHUue U paclpeesieHue r0TOBOM IPOAYKIUH.
Mapketusr u npogaxu: [IpoasmkeHnne u npogaxa NpoAyKIMH KINEHTaM.
Cepsuc: [lognepxka KIMEHTOB, TApaHTUITHOE 00CITyKUBaHHUE.
2. BciomorarenbHble BUBI JEATEIBHOCTH:
3akynku: OOecnieyeHre pecypcoB Ui BCEX BUAOB JAEATEIbHOCTH.
Pa3Butne Texnonoruii: Pa3paboTka HOBBIX MPOTYKTOB U MPOIECCOB.
VYnpasnenue nepconanom: I[Togdop, oOyueHre u MOTHBALIKS TIEPCOHAA.
Wudpactpykrypa: AAMUHUCTpATUBHBIC (DYHKINHU, (UHAHCHI, YUET.
B3anMocBs3b aHaM3a U3ACPKEK U LETIOUYKU LIEHHOCTEN:
AHanu3 W3JIep)KeK MPOU3BOJCTBA SBISAETCS BAXKHOW YacThlO aHalIM3a LENOYKM LeHHocTed. OH
MO3BOJISIET BBISIBUTH, KAaKHE BHUJbI JEATCIBHOCTH B IIETIOYKE IEHHOCTEH SBISAIOTCS Haubomee
3aTpaTHBIMH M, CIIIOBATENbHO, TPeOyIOT 0co00Oro BHMMAHUSI NPU TOMCKE BO3MOXKHOCTEH st
CHIDKCHMS M3/IEP’KEK M MOBBIMIEHUS d(p(dekTuBHOCTH. ONTHUMU3ALNS H3IEPKEK Ha KaKOM 3Tare
LEMOYKH LIEHHOCTEH MOXKET MPUBECTH K 3HAYUTEIHHOMY YIYYIIEHHIO KOHKYPEHTOCIOCOOHOCTH
KomMnaHud. Hampumep, CHW)XEHHE 3arpaT Ha 3aKyNKy CbIpbs (BXOIAIIAs JIOTHCTUKA) WIIH
ONTHMHU3ALMS TPOU3BOJACTBEHHBIX IIPOLIECCOB (ONEpAaLlMU) MOXKET TPUBECTH K CHIKCHHIO
ce0eCcTOMMOCTH MPOYKIIMHU H, CIEAO0BATEIbHO, K YBEIIMUCHUIO IPUOBUIH.
B wurore:
AHanu3 Wu3lep>KeK NPOM3BOACTBA M Iemodka leHHocTted Iloprepa sABIAIOTCS MOLIHBIMU
MHCTPYMEHTAMM JJISl CTPATErMUECKOro aHaln3a IeATeNbHOCTH KOMIIaHUU. OHU MO3BOJISIOT BBISIBUTH
UCTOYHMKM  KOHKYPEHTHBIX IPEUMYLIECTB, ONPEAECIUTh BO3MOXHOCTU s YJIy4YLICHUS
3 PEKTUBHOCTH U CHIXKEHHUS 3aTPaT, a TaKKe pa3paboTaTh CTpaTeruu Al TOCTHKECHUS
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YCTOWYMBOTO KOHKYPEHTHOTO NMPEUMYIIECTBA Ha PHIHKE.

13. IIpouecc hopMupoBaHUs 1IEH HA MTPOJABAEMbIE TTPOAYKTHI — 3TO:
A) 11IeHOBAsI TAKTHKA
b) nenoobpazoBanue
B) uenoBas nmonutuka
I') nenoBas crparerus

Tema 1.4. Cmpamezuueckas no3uyus op2aHu3ayuu.

dopmMa KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bonpocsi/3ananus:

1. OxapakrepusyiiTe NOHATHE CTPATETNYECKUX 30H OM3HECA.

Crpareruueckast 3oua 6uszHeca (C3b), wnu crparerudeckas 6msHec-enuuuna (SBU), 310 oTaenbHbIN
CerMEHT PbIHKA, HAa KOTOPBIA KOMITAHUS UMEET WM CTPEMUTCS MOJIYYHTh BBIXOJ, OOJAJarOLIHi
CIIENYIOIMMHU XapaKTEPUCTUKAMU: KOHKPETHOM OpHMEHTAaluel, LEJEBbIM PBIHKOM, KOHTPOJEM HaJ
pecypcamMu, OINpENEICHHBIMU KOHKYPEHTaMM M OTIMYMTENbHBIM IpeumymectsoM. C3b
NPEACTABISIIOT COOOW 3JIEMEHTHI MOCTPOCHHS CTPATErMYECKOTO IUIaHA, MO3BOJISIOIIME KOMIIAHHH
palMoHaTU3UPOBaTh pa3HOPOAHbIE chepbl OM3HECA, YMEHBIIUTH CIOKHOCTh MOJITOTOBKH CTPATETUH
1 3¢ pekTuBHO pacrpenensiTs pecypchl.
Bonee moapo6HO:
Omnpenenenue:
C3b — 310 wacTh Ou3Heca, paccMarpuBaeMasl Kak OTAENbHAas EJUHHMIA CO CBOMMH LEJSIMH,
pecypcamMu u crparerusiMd. OHa MOXET OBbITh NPEACTaBICHA OTIACIBbHBIM TNPOAYKTOM, JHHUEH
MIPOYKTOB, OPEHIOM MJIH Jake IIeJI0N KOMITaHHeH B paMKax 0oJiee KpyIHOM OpraHu3aluy.
XapaKTepUCTUKHU:
C3b xapakrepusyrorcs:
KonkpeTHoi1 opueHTanuei: YeTko onpeaeaeHHbIM HalIPAaBJIEHUEM 1E€ATEIbHOCTH.
LeneBbiM poiaKOM: OripeesieHHON TpyNIoi moTpedureneil, Ha KOTOPYIO HallelIeHa AeATEIbHOCTb.
Kontponem Han pecypcamu: BoO3MOXHOCTBIO —yNpaBisiTh COOCTBEHHBIMH —pecypcaMu  JUIs
JOCTHKCHUS LIEJICH.
OnpeneneHHbIMY KOHKYpEHTaMU: 3HaHUEM OCHOBHBIX KOHKYPEHTOB B JAHHOMH 30HE.
OTAMYUTENHHBIM NPEUMYIIECTBOM: YHUKAJIBHBIMH (DAKTOpAMH, KOTOpBIE MO3BOJSIIOT BBLACTHTHCS
CpeIy KOHKYPEHTOB.
Crparernueckoe 3Hau€HHE:
@dokycupoBKa U pacrpenesnieHue pecypcoB: [lomoraioT KoMmmaHusM C(OKyCHpOBaTbCs Ha
KOHKPETHBIX 00J1aCTAX U 3PPEKTUBHO PaCIPEAEIATh PECYPCHI ISl JOCTHKEHHSI POCTa.
Vropasnenne u aganrtaius: OOecredrBaOT OCHOBY JJISi YIPABICHHUS ONEpalMsIMHU, PEIICHUS
npo6ieM u ObICTPOH alanTaluy K M3MEHEHUSIM Ha PhIHKE.
Parmonanusanus Ouzneca: [103BONSAIOT TUBEPCUPUIIMPOBAHHBIM KOMIIAHUSM YIIPOCTUTH CTPYKTYpPY
U TIPOLIECCHI.
Crpareruueckoe IJIaHUPOBAaHHUE: SIBIAIOTCS OCHOBOW Ui Pa3pabOTKU CTpaTerMd KOMIIAHHH,
nockonbKy kaxaas C3b uMeeT cBOi COOCTBEHHBIH cTpaTernyecKuil MiaH.

2. Kak nmpoucxoaut ¢popmMupoBanue noprdens BUI0B OuzHeca?
®opmupoBanue noprens BUAOB Ou3Heca — 3TO MPOLECC CO3AAHUS U YIPABICHHUSI COBOKYTTHOCTbIO
pa3NUYHBIX OW3HEC-HANpaBICHUH, KOTOpbIE KOMIIAHHUS IUIAHUPYET pa3BUBaTh MM B KOTOpHIC
MHBECTHPYET. DTOT MpPOIECC BKIIOYAET B ceOs ONpenesieHue IeJiei, aHalinu3 TEKyIeH CHUTyaluH,
BBIOOp TMOIXOJAIIMX OW3HEC-HANpaBICHUH, MX TUBEPCUPUKAIMIO U IMOCTOSHHBIM MOHUTOPHHI.
BaxxHO yuyuTBIBaTh PUCKH M TMOTEHIHAIBHYIO JTOXOTHOCTh Ka)JIOTO HANpABICHUS, a TaKXKEe HX
CHHEPTHUIO M COOTBETCTBUE OOIIIEH CTpaTeruy.
Otanbl GopMUpOBaHUS MTOPTQens BUI0B Onu3Heca:
1. Onpenenenue nenen U CTpaTeruu:
VYcraHaBIMBAIOTCS OOIIME €M KOMIIAHWHM, TaKMe KaK MaKCUMH3alMs IMPHOBLUIN, YBEIWYCHUE
PBIHOYHOM JTOJTIM, CHIDKEHHE PUCKOB MJIM BBIXO/ HA HOBBIE PHIHKH.
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Omnpenenserca o0miasi cTpaTerus, KoTopas OyIdeT onpenessTh HampaBieHHE Pa3BUTHUS MOpPThes.
Hanpumep, koMmanuss MOXXeT BBIOpaTh CTPATETHIO POCTa, AUBEpcU(UKAIMM, CTaOUIBLHOCTH WU
COKpaIIeHUS.
2. AHanu3 TeKyuien CUTyaluu:
[IpoBonuTcs OlLEHKAa TEKyIIMX OW3HEC-HaNmpaBlI€HUM, UX JOXOAHOCTH, PHUCKOB, KOHKYpPEHTHOM
MO3UIUH U MIEPCTIIEKTUB PA3BUTHSL.
AHanu3upyioTcss BHemIHHE  (aKTOphl, TaKhMe KakK pBIHOYHBIE TPEHIbl, KOHKYPEHIIHS,
3aKOHOAATEIbCTBO U DKOHOMUYECKAsl CUTyaIHsl.
3. BriOop Ou3Hec-HanpaBICHUIA:
Ha ocHoBe ananu3za onpenensioTcss HOBble OM3HEC-HANpPaBICHUs, KOTOPbIE COOTBETCTBYIOT IIEJIIM U
CTpaTeruy KOMIIaHUH.
[Ipu BBIOOpE YUMTHIBAIOTCS MOTEHIMAIbHASI IOXOAHOCTh, PUCKH, KOHKYPEHTHas cpella, CHHEPIHUs ¢
CYLIECTBYIOIIMMU HANpPABICHUSIMH U COOTBETCTBUE OOILIUM LEIISIM.
4. luBepcudukarus moprdens:
Pacrnipenenenne nHBECTULINN MEXy pa3IUUYHbIMU OM3HEC-HANIPABICHUSMU JJIsl CHHXKEHUST PUCKOB.
Jusepcudukaiuss MOXeT OBITh OTpaciIeBOM, Teorpaduueckoi, MPOAYKTOBOH WM TIO JIPYTUM
napaMmeTpam.
5. MOHUTOPUHT U yIpaBJICHUE:
PerynsapHblii MOHUTOPUHT pe3yJabTaTOB Ka)KJI0TO OM3HEC-HAPABICHHUS.
Ornenka 3¢ deKTUBHOCTH TOPT(HENss U BHECEHHE HEOOXOMWMBIX KOPPEKTUPOBOK B CTPATETHIO U
CTPYKTYPY.
[Ipu HeoOXOIUMOCTH, TMepepactpeesieHHe pPEeCypcoB MeEXAy HalpaBICHUSIMH, HUCKIIOUECHUE
Hed(D(PEeKTUBHBIX HAMPaBICHUN WU T100aBICHUE HOBBIX.
[Tpuntumne! hopMupoBaHus mopTdens:
Jusepcuduxarusi:
Pacrnipenenennie akTHBOB MO Pa3IMYHBIM HAIIPABICHUSAM AJI1 CHUYKEHHUS PUCKOB.
CooTBeTcTBHE LENSIM U CTPATETHH:
Br16op HampaBieHuit, KOTOpbIE CIOCOOCTBYIOT JOCTHIKEHUIO OOITUX I1eJIel KOMITaHUH.
AHanIu3 pUCKOB U JOXOIHOCTH:
OrneHka NOTEHIMAIBHOM TOXOAHOCTH Ka)K/I0TO HAIIPaBIICHUS U CBSI3aHHBIX C HUM PHCKOB.
Cuneprus:
VY4er B3aUMOCBSI3M MEXKIY pPa3IWYHBIMU OW3HEC-HANPABICHUSAMHU U UX MOTEHIHUAIbHOE BIUSHUE
JpyT Ha Jpyra.
['ubkocTh:
Bo3MOXXHOCTh aanTUpoOBaThCS K U3MEHSIOLIIUMCSI YCIOBUSIM PBIHKA M BHOCUTH KOPPEKTHBBI B
noptdenb.
B xoneunom urore, hopmMupoBanue moprdesns BHI0B OM3HECA — ATO CIOKHBIN TPOIIeCC, TPEOYIOIINA
TyOOKOTO aHajn3a, CTPATETUYECKOT0 MBIIUIEHUS U TIOCTOSTHHOTO KOHTPOJIS.

3. Uro o3HavaeT MaTpUYHBIN aHATIU3 JEI0BOTO opTderns ouzneca?
MarpuuHblii aHanM3 JAe’a0BOro mnoprderns Ou3Heca, 4YacTO HCHOJIB3YEMBIH B CTPaTErMYeCcKOM
TUTAHUPOBAHWH, TPEACTABISIET COOONW METO/ OICHKH U KiIacCH(DHKAIMK Pa3THYHBIX HAMPaBICHUN
NESITeIbHOCTH KOMMIAaHUU (IPOAYKTOB, YCIYI, OH3HEC-€JUHMI]) C LEJNbI0O OINpEeICHUs] UuX
MOTEHIIMAJa U BBIPa0OTKM HambOosee 3(h(heKTUBHON cTpareruu pa3BuTHs. B ocHOBe aHanm3a JIEXKUT
Mpe/CcTaBICHHe OM3Heca B BUJE MATPUIIGI, IJe KaXAasi OCh OTOOPa)KaeT ONMpeAeNCHHBIA KPUTEPHA
(Hampumep, A0S PhIHKA, TEMIIBI POCTA, TPUOBLTEHOCTH, KOHKYPEHTOCIIOCOOHOCTH ).
OcCHOBHbIE TOHSTHS:
[Toptdens Ouzneca:
COBOKYITHOCTh BCEX HAINpPABICHUN AEATEIPHOCTH KOMIIAHUM, MPOAYKTOB, YCIyT, PBIHKOB, Ha
KOTOPBIX OHA paboTaerT.
Marpuna:
JIByxmepHasi cxeMa, Ha KOTOpPOW OTOOpa)kaeTcsi TOJOKEHHE KaXKIOro »dIIEMEHTa MOopTQens
OTHOCHUTEIILHO BHIOPAHHBIX KPUTEPHUEB.
Amnanus:
[Ipouiecc m3yueHUss M OIEHKU TEKYIIEr0 COCTOSHUS TOPTQEIis, BBISIBICHUS CHJIBHBIX U CIA0BIX
CTOPOH Ka)JI0TO HAIIPaBJICHUS.
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Crparerus:
[Iman peicTBUil, HaANpaBiIEHHbIM HAa JOCTHKEHHWE IIOCTABJICHHBIX LIE€JIed, OCHOBaHHBIA Ha
pesyibraTax aHajau3a nopTderns.
[lenn mMarpuyHOrO aHAIM3A:
OnTumu3anus pacrpeeneHns pecypcoB MKy pa3IMuHbIMU HAaIIPaBJIeHUSIMU OU3HEca.
BrisiBnenue Hanbosee nepcrneKTUBHBIX HANIPABICHUMN AJ11 MHBECTUIIUHN U Pa3BUTHS.
Onenka 3pPeKTUBHOCTH TEKYIIEH AeSITEbHOCTH U BBISIBJICHHUE 30H, TPEOYIOIINX YITyUIIEHUS.
OmnpeneneHve HampaBl€HUI, OT KOTOPBIX CJEIyeT OTKa3aThCs WJIM KOTOpbIE CJEIyeT
PECTPYKTYpUPOBATh.
[lonnepxka NPUHATHS CTPAaTETMYECKUX pEIICHUN (Hampumep, O pacIIUPEHHH, COKpAIICHUH,
TUBEpCU(UKAITIN).
Haubonee n3BecTHbIC BUIBI MATPUIL:
Marpuna boctorckoi koHCynpTaninonHo# rpynmsl (BCG marpuia):
OreHrBaeT OM3HEC-HAMPABICHUS 110 KPUTEPHUSAM "0 phIHKA" M ""TeMIibl pocTa phIHKa'.
Martpuna McKinsey/GE:
OrneHrBaeT OM3HEC-HAMpPABIEHUS 1O KPUTEPHUSM 'TPUBIECKATEILHOCTh PHIHKA" M "KOHKYpEHTHAas
no3ums'.
Marpuna Xoddepa (Hoffer Matrix):
OueHuBaeT MPOAYKTHI M YCIYTH MO KPUTEPUSM 'TPHUBIEKATEIbHOCTh PBIHKA" M "KOHKYPEHTHOE
MPEUMYIIECTBO" .
Marpuna Kpanuua (Kraljic Matrix):
Or1eHrBaeT 3aKyIKH 110 KPUTEPHSAM "PUCK MOCTAaBOK" U "MPUOBLILHOCTSE" .
[Tpumep ucnonbzoBanuss BCG marpuiibi:
BCG marpuna genut nmoptdenb Ha 4eThIpe KaTeropuu:
3Be3abl:
Boicokast nonsi pblHKa M BBICOKME TEMIIBI pOCTa, TPeOyIOT 3HAUYUTENbHBIX WHBECTULMN s
nojAepKaHusl TUAEPCTBA.
JloiiHbIE KOPOBBI:
Bricokast mons pelHKa, HO HU3KHE TEMIIBl pPOCTa, MPUHOCAT CTAOMIIBHBIA OXOHA, HO HE TPEOyIOT
OOJIBIIINX WHBECTUIIUH.
Tpynusie netu (wm "3Haku Bompoca'):
Huzkast 1ons pplHKa, HO BBICOKHE TEMIIbI pOCTa, TPeOYIOT TIIATEIBLHOTO aHalli3a M PEIIeHUs O
11e71eco000pPa3HOCTH UHBECTHUITUH.
Cobaku:
Huskas mons peiHKa M HU3KHE TEMITBI POCTa, YaCTO YOBITOUHBI M MOTYT ObITh candidates /1t BRIBOJA
u3 mopTdens.
B 3akmrouenume, MarpuuHBIM aHanmuM3 Ou3HEC-opTdens — H5TO MOUIHBIM HMHCTPYMEHT st
CTPaTErnyeCcKoro IJIaHUPOBAHUS M YIPaBICHHUS, MO3BOJAIONIMN KOMIaHUSAM Oosee 3(pQexkTHBHO
pacmpeaensiaTh pecypchl, pa3BUBAaThCA U aIalITUPOBATHCS K U3MEHEHHSIM Ha PBIHKE.

4. Yto Takoe u kak ucnosnb3yercss Marpuua bocronckoli koHcynbTaruBHOM rpynns! (BKI) u
moxaeis Mak-Kunazu?
Marpuna BKI' (boctoHckoii koHCynsTaTBHOM rpynmsl) 1 Moaens McKinsey (GE/McKinsey) - 3To
WHCTPYMEHTBI CTPATErMYECKOTO MIaHUPOBAHUS, HCIIONB3YEMBbIC ISl aHAIK3a MOpTdens MpOoayKTOB
Wi Ou3Hec-moapas3neieHnii koMmanud. OHHM MOMOTAlOT OIEHUTHh MEPCHEKTUBHOCTH PA3TUYHBIX
HarpaBJIeHU Ou3Heca M ONpeNeNIuTh CTpaTeruu i Kaxaoro u3 Hux. Marpuna BKI™ ucnonssyer
JIBa TIOKa3aTess: OTHOCUTENBHYIO JOJNI0 pPhIHKAa M TEMIIBI pOCTa pbIHKA, a Moaenb McKinsey -
KOHKYPEHTOCIIOCOOHOCTh U MPHUBIIEKATEIIBHOCT PHIHKA.
Marpuna BKI' (BCG Matrix):
Hasznauenue:
Omnpenenser MO3UIUN MPOAYKTOB (WM OU3HEC-€AMHMUII) B IOPTQEsie KOMIIAHUU B 3aBUCHMOCTH OT
UX JIOJIM HAa PhIHKE ¥ TEMIIOB POCTA PHIHKA.
Ocu:
lopuzonTtanbhas: OTHOCUTENbHAS JOJs1 PhIHKA (A0S KOMIAHUM MO OTHOIIEHHUIO K JOJe JHaepa
PBIHKQ).
Beprukanpnas: Temnbl pocTa pelHKa (HACKOIBKO OBICTPO PACTET PHIHOK).
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Cexropa:

3Be3nbl: Beicokas 1oysi peIHKa M BBICOKMU Temn pocTa. TpeOyroT MHBECTULIUN IS TOIICPIKAHMS
JTUEpPCTBA.

JloitHble KOpOBBI: BbICOKast 10 phIHKA, HO HU3KUK TeMIl pocTa. [eHepupyroT cTaOWIbHBII
JICHEKHBIH MOTOK U TPeOyIOT MUHUMAJIbHBIX HHBECTUIIUH.

Tpynusie aetu (wnm 3HaKW Bompoca): Huskas mons pelHKa, HO BRICOKUH Temmn pocta. Hykmarorcs B
MHBECTULUAX JIUISl YBEJIMUEHUS JOIH UM MOTYT OBITh JINKBUAUPOBAHBI.

Cobaku: Huszkast mosst ppiHKa U HU3KUH TeMIT pocTa. YacTo yOBITOYHBI U MTOAJIEKAT TUKBUAAITUN WA
MIPOAAXKE.

[Ipumenenue:

[Tomoraer onpenenuth, Kakue MPOAYKTHl HY)KHO Pa3BUBATh, MOJAEPKUBATH, BHIBOJUTH C PhIHKA, U
Ky/Jla HHBECTHPOBATb.

Monens McKinsey (GE/McKinsey):

Ha3nauenue:

Bbonee cnoxHast Mozenpb, OLIEHUBAIONIAs KOHKYPEHTOCIIOCOOHOCTh OM3HECA B IMPHUBIIEKATEIBHOCTU
PBIHKA.

Ocu:

lopuzonranpHas: [IpuBnekaTebHOCTH OTpaciu (MEPCHEKTUBHOCTD HUIIN).

Beprukanbnas: KonkypeHToCrocoOHOCTh OM3Heca (103Ul KOMIIAHUU Ha PBIHKE).

Cexropa:

Monens McKinsey ucnonbs3yeT 9 sueek, pasieiaeHHbIX Ha TpH 30HBL "HHBecTupoBarh/Pa3zBuBars",
"N36uparensHo nHBecTUpOoBaTh/[logaepxusare”, "Coop ypokas/JIukBuaupoBars".

[Ipumenenue:

[Tomoraer oneHHUTh OOIIYI0 MEPCIEKTUBHOCTh OM3HECAa WM OTIENbHBIX HAaIpaBIICHUH, YUUTHIBas
oombiie gakropos, yem marpuiia bKI, u onpenenuTs COOTBETCTBYIOIMINUE CTPATETHUH.

B 4em pazuuiia mexay HuUMu?

Marpumna BKI" 6onee nmpocTast u pokycupyercst Ha IByX OCHOBHBIX TTOKa3aTessiX, OHA OoJiee moJie3Ha
JUIS OIICHKU MPOIYKTOB U OM3HEC-HANPaBICHUN B paMKaX CYIIECTBYIOIIEr0 MOPTQeIs.

Mogens McKinsey siBnsiercss 06ojiee CIOKHON M yduThIBaeT Oosibie (haKTOpoB, MO3BOJISIS Oolee
TyOOKO aHATM3UPOBATh OOITYI0 KOHKYPEHTOCIIOCOOHOCTh M MPUBJIEKATEILHOCTh OM3HECa.

O6a uHCTpyMEHTa SBJSIOTCS IMOJIE3HBIMU JIJISi CTPATErMYECKOro IIaHUPOBAHMS, HO BBIOOP MEXIY
HUMHU 3aBUCUT OT KOHKPETHOM 3a/1au U NIIyOWHBI aHalu3a, HEOOXOAUMOI0 KOMIaHHH.

5. IlpuBeauTe AOCTOMHCTBA U HEeAOCTaTKU MaTtpuiia BOCTOHCKOM KOHCYJIBTaTUBHOM TPYIITBI
(BKT") u monens Mak-Kunsmu.
Marpunia BKI' u mogens Mak-KuH3u — 3T0 ABa pa3HbBIX MOAXOAa K aHAIW3y OW3HEC-CTPATETHH,
KOKIBIH CO CBOMMHM JOCTOMHCTBaMM u  Hemocratkamu. Marpuna BKIT  (BocToHckoi
KOHCYJIFTaTUBHOM TPYIINBI) MMPOCTA U HAIVISAHA, HO YYUTHIBACT JIUIIb JIBA KPUTEPHS (OO0 PHIHKA U
TeMIIbl POCTa), B TO BpeMs Kak Monenb Mak-KuH3u Oonee ciokHas, yduThIBaromias OOJIbIIe
(hakTopoB, HO U OoJIee TPyIOEMKast B HCTIOJIb30BaHUH.
Martpuna BKI" (bocToHCKOM KOHCYTBTaTUBHON TPYIITIBI):
JocTtouncTRa:
[IpocToTa ¥ HAISIAHOCTB:
Marpuiia Jierko OHUMAETCS ¥ UCTIONB3YETCs, TaXKe IS JItoei 06e3 IyOOKHX 3HAaHUH B SKOHOMUKE.
Vno0OcTBO I aHanu3a:
[To3BomsieT OBICTPO OLIEHUTH MOJIOKEHHUE PA3IMYHBIX HAIllpaBJICHUI OM3HEca U MPOyKTOB Ha PHIHKE.
Onpenenenue CTpaTeruu:
[Toncka3biBaeT, Kakue HampaBICHHUS TPEOYIOT OOJIBIIIE HBECTHIIHNH, a KaKHe CJICTYyEeT COKPATUTh WU
JUKBUIUPOBATH.
OpueHTanus Ha KOHKPETHBIC TAHHBIE:
OcHoBaHa Ha OOBEKTUBHBIX MTOKA3aTENAX (JIOJIsI phIHKA U TEMITBl POCTA), YTO MOBBIIIACT HAIC)KHOCTD
aHam3a.
CoueraHue C )KU3HEHHBIM ITUKJIOM TOBapa:
Y4YuThIBaCT CTAAMIO )XKU3HEHHOTO ITUKJIA IPOAYKTA, UTO IIOMOTAET B pa3pabOTKE CTpaTErHH.
Henocrarku:
VYnpouienue:
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CauIIKOM CHJIBHO YHIPOILAET PeabHOCTh, OCHOBBIBASACH TOJBKO HA JIBYX KPUTEPHUSX.
OrpaHn4eHHOCTb:

He yuuthiBaeTr MHOrHe BakHble (aKTOphI, TaKH€ KaK KOHKYpPEHTHasl cpela, CTPYKTypa 3arpar,
JIOSTTBHOCTD KJIMEHTOB, MHHOBAIIMU U T.JI.

HeomnpenenenHocts «3Be311»:

[IpoayKThI-«3Be3Ab» TPEOYIOT 3HAYMTENBHBIX WHBECTUIMI M HE BCErJa rapaHTHPYIOT BBICOKYIO
MPUOBLILHOCTD B OyIyIIIeM.

[TpoGnemsr ¢ «cobakammy:

He Bcerna onpaBiana TUKBUIAIMS «CO0aK», TaK KaK OHU MOTYT MIPUHOCUTH CTAOMIIbHBIN TOXOA WU
MMETh TOTEHINAI U1 Pa3BUTHUS.

3aBUCUMOCTD OT JaHHBIX:

KauecTBo aHanu3a 3aBUCUT OT TOUHOCTH UCXOJHBIX JAHHBIX O JI0JI€ PbIHKA M TEMIIaX POCTa.

Monens Mak-Kunszu (GE McKinsey):

JocTtouncTRa:

Bonee rmyOokuii anamms:

YuuteiBaer Oosbmie (aktopoB, yeM Marpuiia bKI, dro mo3Bomser monyduTh Oosee MOTHYIO
KapTHHY.

['ubkocTh:

[To3BonseT aganTUpOBaTh AaHAIU3 O]l KOHKPETHYIO CUTYallUIO U OTPACIb.

OrneHka KOHKYPEHTOCIIOCOOHOCTH:

[Tomoraer o1leHUTh KOHKYPEHTHbIE IPEUMYILIECTBA U HEOCTATKH KOMITAHUH.

Onpenenenre NepCcneKTUBHBIX HATPaBICHUMN:

[To3BosnsieT BBISIBUTH HaMOOJIee MePCIEKTUBHBIE HAIIPABICHUS JJI1 MHBECTUIUH.

Henocrarku:

CnoxHOCTB:

TpeOyet GombIlie BpeMEHU U PECYPCOB IS TOCTPOCHUS U aHAIH3a.

CyOBbeKTUBHOCT:

Hekoropelie kpuTepun OIIEHKH MOTYT OBITh CYObEKTHBHBIMHU.

TpynoeMKOCTb:

COop u ananu3 uHGOpPMALIMU IO MHOXKECTBY KPUTEPUEB MOXKET OBITh CIIOKHBIM U 3aTPATHBIM.
Heo6xoammMoCTh SKCIIEPTHBIX 3HAHUMN:

Tpebyet npuBiieUeHHs CIIEHUATUCTOB IJIsl IPOBEACHUS aHAIN3a U UHTEPIPETALlUU PE3yJbTaToB.

B nenom, marpuna BKI' monesna mns OpicTporo aHanm3a mopTdens MPOIYKTOB W OINPEACIICHUS
OoOIIMX CTpaTeruueckux HalpaBlIeHUH, B TO BpeMs Kak Monenb Mak-KuH3u npenocrasiser Oonee
TyOOKHI M BCECTOPOHHUH aHAIIU3, HO TPeOyeT OOJIbIlle pecypcoB U BpeMeHH. BEIOOp MexX1y HUMHU
3aBHCHT OT LIeJIei aHaIn3a U IOCTYITHBIX PECYPCOB.

6. HazoBuTe OCHOBHBIE 3Talbl MOPTHEIHHOTO aHATU3A.

OcHoBHbIE 3Tambl NOPTQENHHOTO aHalIHM3a BKIIOYAIOT: 1) ompeneneHue CTPaTeruuyecKux €IWHUIL
ousneca (CEB); 2) Bei6op monenu noptdenpHoro ananusa (Hampumep, Marpunia BCG, McKinsey,
Mapxkosuna); 3) coop u ananus gaHHbeix o kaxaoii CEbB; 4) moctpoenue moptdenbHbIX MaTpHIr; S)
WHTEpIpETaIus pe3yabTaroB U pa3padotka crpareruid 1 kaxaou CEbB; 6) rpynmuposka CEB mo
CTpaTEeTusM JUIsl ONTUMH3AILUN PECYPCOB.

Bonee moapo6HO:

1. Onpenenenne crparerndeckux eauaui] ousneca (CEB):

Paznenenne koMmaHuum Ha OTHEIbHBbIE OW3HEC-HANpPABICHUS WIM TMPOAYKTHI, KOTOPbIE MOTYT
paccMmarpuBaThcs Kak OTAeIbHbIe 00BEKTHI JI aHAIHU3a.

2. Beibop mozaenu moptdenpHOro aHanm3a:

Omnpenenenre HamOosee MOAXOASIIEH MOJENM IJs aHanmu3a Tekyuero noptrdens. [lomymspHbie
MOJIEJIH BKJIIOYAIOT:

Martpuna BCG (bocTtonckoit koHCanTuHTOBOM Tpynmsl): AHanu3upyer CEb Ha ocHOBE pBIHOYHOMN
JI0JIM U TEMIIOB POCTa PhIHKA.

Marpunia McKinsey (GE/McKinsey): OunenuBaer CEB 10 TnpHBIEKaTelIbHOCTH pBhIHKA U
KOHKYPEHTHOW MO3UIIHH.

Monens MapxkoBuma: Mcnonsdyercs st aHanmu3a MopTdenss WHBECTHIUH, OLICHUBAS OXHUIAEMYIO
JOXOTHOCTb U PUCKHU.
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3. COop u aHaNMM3 JAHHBIX:
Coop wnHbpopManmu o xkaxzaon CEb, BkiIouas pBIHOYHYIO JIOJNIO, TEMIBI POCTa pHIHKA,
KOHKYPEHTHYIO TO3ULIMI0, (PUHAHCOBBIE IMOKA3aTeNH, MEPCHEKTHUBBI POCTa, PUCKH M JIOCTYIIHBIE
pecypchl.
4. Tloctpoenue mopTdeTbHBIX MaTPHII:
Paszmemenune xaxnoir CEB Ha cooTBeTcTByIOIEH Momenu mopTdeapHOr0 aHaiu3a (HampuMmep, Ha
Mmatpuiie BCG).
5. NHTepripeTanus pe3yabTaToB U pa3padoTKa CTpaTETr ii:
Ananmu3 nonoxeHusa kaxiaod CEB Ha Marpuiie W onpeneneHue CTpaTerui s KaKIOW U3 HUX.
Hampumep, mns "3Be3n" (BBICOKMI POCT, BBICOKAs JOJIsI) MOXKET OBITh PEKOMEHIOBaHAa CTPATETHs
pocTta, /i "MONHBIX KOpOB" (HU3KUH POCT, BBICOKAs JOJIs1) - CTPATETHUs MAKCUMU3AIMKI TPHOBLIH,
utst "cobak" (HU3KHM pOCT, HU3KAs J0JIs) - CTpATeTus JUKBUIAAIIUN WK TTeperpoPuINpOBaHHUs.
6. I'pynnupoBka CEbB no cTparerusm:
O6venunenne CEB co cXxokuMu CTparerusiMd Jjisi ONTHMHU3AIMU PECYpPCOB M TTOBBIIICHHS
3¢ hexTUBHOCTH.
B nenom, noprdenbHblii aHaNINU3 MO3BOJISET KOMIIAHUAM 3(PPEKTUBHO YNPABISITh CBOUMU aKTUBaMH,
BBIJICIISITH PECYPCHI HA MEPCIIEKTUBHBIEC HAMPABICHHS U ONTUMH3UPOBATH CBOIO JESTEIbHOCTD.

7. Kak oCylIeCTBIISIIOT OLEHKY MPUBJIEKATEILHOCTH OTPACIIH U CTPATETMUECKOrO MOJOXKEHUS
(KOHKYPEHTHO! TO3ULIUH ) OM3HEC-CAMHUIIBI?
OrneHka MpUBIEKATEIILHOCTH OTPACIIA U KOHKYPEHTHOU MO3UIIMU OM3HEC-EIUHUIIBI OCYIIEeCTBISETCS
C MOMOIIBIO PsAJla METOAOB U MOAXOJOB, KOTOPBIE MO3BOJISIIOT OMPENEIUTh, HACKOIBKO BBITOIHO U
MEePCHEKTUBHO JJIsI KOMIIAaHUU Pa3BUBAThCSA B JIAHHOW OTPACiIM, @ TaKXK€ HACKOJIBKO YCIEIIHO OHA
KOHKYpPHUPYET C JPYTUMU YYaCTHUKAMH PHIHKA.
O1eHKa MpUBIEKaTEILHOCTH OTPACIIH:
1. Onpenenenune KpUTEPHUEB:
CHauana HEOOXOIMMO BBIJCIUTh KIIIOUEBBIE (DAKTOPHI, OMPEICISIONINE MPHUBICKATEIILHOCTh
oTpaciid. ITO MOTYT OBITh TaKHe IMOKa3aTelld, KaK pa3Mep PBIHKA, TEMIIbl POCTa, MPUOBUILHOCTS,
Oapeepbl BXOJa W BBIXO/A, KOHKYPEHTHAsl Cpela, TEXHOJIOTHYECKHH YPOBEHb, MOJUTUYCCKUE U
MIPaBOBBIE (PAKTOPHI.
2. B3BemmBaHue KpUTEPUEB:
Kaxnprit xkputepuili oOLEHHUBAEeTCS MO CTENEHM €ro 3HAYUMOCTH JUIsi KOMIAHUU, U KaXIAOMY
KPUTEPHUIO MIPUCBAUBAETCS BEC, OTPAXKAIOIIUN 3Ty 3HAUUMOCTh. CymMMa BECOB JIOJDKHA COCTaBIISITh
1,0.
3. OueHka 1o KaxaoMy KpUTEPHIO:
JIist KaskJI0TO KpUTEpHUs MPOBOAUTCS OLIEHKA T10 3apaHee OINpeIeNIeHHOH 1IKalie, Hanpumep, ot 1 10
5, rae 1 o3Ha4aeT HU3KYIO IPUBIIEKATEIBHOCTD, @ 5 - BHICOKYIO.
4. PacyeT B3BEIIECHHOIO pEUTHHIA:
YMHOXXEHHEM Beca KaXJA0ro KpUTepUs Ha €ro OLICHKY ¥ CYMMHPOBAaHUEM MOJTYUYEHHBIX 3HAUEHHUH 1O
BCEM KPUTEPUSIM, MOTYUYAETCS B3BEIICHHbBIN PEUTHHT MTPUBJIEKATEIBHOCTH OTPACIIH.
OrneHKa KOHKYPEHTHOM MO3UIIUU OU3HEC-CTUHUIIBL:
1. SWOT-ananus:
AHanmu3 CWIBHBIX U CIA0BIX CTOPOH KOMITAHWU, BO3MOXKHOCTEH M YIrpo3 CO CTOPOHBI BHEUIHEH
CpeZbl.
2. Ananus nisitu cuin [loprepa:
OneHka KOHKYPEHIIMM B OTPAciiv, BIUSHUS TMOCTABIIMKOB U TOTPEOUTENEH, Yrpo3 CO CTOPOHBI
HOBBIX YYaCTHUKOB PbIHKA U MIPOAYKTOB-3aMEHUTENCH.
3. Marpu4Hble METO/IbI:
Marpunia BCG (BocToHCKOH KOHCANTHHTOBOM TpyIibl): OmeHKa OM3HEC-SAUHUIL 10 MOKa3aTeNIsIM
JOJM PBIHKA W TEMIIOB POCTA, YTO IMO3BOJISET OIPENEINTh WX IMOTCHIHAT W HE0OXOTUMOCTH
WHBECTHUIINH.
Marpunia GE/McKinsey: Onienka Ou3Hec-¢IMHHUIL 10 TOKa3aTessIM NMPUBIEKATEILHOCTH OTPACId U
KOHKYPEHTHOM MO3UIIMH, YTO MO3BOJISIET ONPEETUTh UX CTPATErHUYECKOE MOT0KEHUE U TPUOPUTETHI
pa3BUTHSL.
4. Ananu3 kmoueBbIX paxkropos ycnexa (KOY):
Omnpenenenue GakTopoB, KOTOPbIE HarOoIee BaXKHBI IJIsl yCIieXa B JaHHOW OTPaciiv, U Ol[eHKa UX
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3HAYMMOCTH JJI1 KOHKPETHOM KOMITAHUU.
5. PEUTUHTOBBIE U HKCTIEPTHBIE METOIBI:
OrneHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS HA OCHOBE SKCIIEPTHBIX OLIEHOK M PEHTHHIOB.
JIOTIOTHUTENbHBIE METO/IBI:
SPACE-uccnenosanue:
OrneHka cTpaTeruueckoro MojioyKeHUs] KOMITAHUK Ha OCHOBE YeThIpeX (hakTOpoB: (pMHAHCOBas CHUJIA,
KOHKYPEHTHasl CuJjia, CTaOMIIBHOCTH OTPAciii U MPEUMYIIECTBA B OTPACIIH.
Benchmarking:
CpaBHeHHE 1eATeIbHOCTH KOMIIAHUH C JTYUYIIMMHU [IPAKTUKaMHU B OTPACIH.
AHann3 KOHKYPEHTHOM KapThl phIHKA:
Busyanuzanusa KOHKYpEeHTHOM Cpeibl U MO3UIMIA KOMITAaHUI Ha PHIHKE.
B wurore, oueHka mNpHUBIEKATEIILHOCTH OTpAacid U KOHKYPEHTHOM TMO3ULMU OH3HEC-eINHUIIBI
MO3BOJISIET:
Onpenenuth, B KAKUX OTPACIAX CTOUT Pa3BUBATHCS M B KaKUE HANPaBJICHUS HHBECTHPOBATh.
[ToHATH CBOM KOHKYPEHTHBIE IPEUMYILIECTBA U HEOCTATKH.
CdopmynupoBarh 3 (HEKTHBHYIO KOHKYPEHTHYIO CTPATETHIO.
OnTUMH3UPOBATh UCIIOJIB30BAHNE PECYPCOB U OBBICUTH MPUOBIIILHOCTD.

8. ITosicaute, yto o3HauaeT Marpuiia [loprepa u marpuma Aucogpga?
Marpunia Ancobda m Marpuma Iloprepa — 3T0 ABa pa3HBIX HHCTPYMEHTa CTPATETHYECKOTO
IUTAHUPOBAHMSI, UCIIOJIb3yEeMBbIE ISl aHalu3a U NMPUHATHS pelieHuil B 6usHece. Marpuna Ancodda
MIOMOTaeT ONPEAENUTh CTPAaTeruu pocTa KOMIAHUM, (POKyCHpysICh Ha MPOAYKTaX U PBIHKAX, B TO
Bpemsi kak Marpuna [loprepa ananmu3upyer KOHKYPEHTHYIO CPEAy M OIpeleisieT KOHKYPEHTHBIE
MPEUMYIIECTBA KOMIIaHHUH.
Marpuna Aacodda (Marpuna "Toap-Peinok"):
Ha3nauenue:
[Tomoraer onpenenuTs HauboIee MEPCIEKTUBHBIC HAPABICHHS pa3BUTHs OM3HECA, BHIOMpAs MEXKIy
CYUIECTBYIOIIMMHU M HOBBIMH MPOJYKTAMH, a TAKXKe CyIIECTBYIOIIMMH U HOBBIMU PHIHKAMHU.
OCHOBHBIE 3JIEMEHTHI:
CymecTByonmi MOpOAYKT, CYIIECTBYIOIIUA pPbhIHOK: (CTparerus NPOHUKHOBEHHS Ha PBIHOK,
HamnpaBJieHHAas Ha YBEJIMYEHHUE JI0JIM Ha YK€ OCBOCHHOM pPBHIHKE.
CymectByronmi npoayKT, HOBbIM pbIHOK: CTpaTerusi pa3BUTHSI pbIHKA, MOAPA3yMEBAIOIIAS BBIXOM
Ha HOBbIE TeorpapuuecKue WK 1eJIeBbIE PHIHKYU C YK€ CYIIECTBYIOIIUM MPOAYKTOM.
HoBpiii mpoaykT, cymiecTByronuid pbeiHOK: CTpaTerusi pa3BUTHS NPOAYKTa, 3aKIHOYAIOMIasICs B
MPeIOKEHUH HOBBIX TOBAapOB MJIM YCIIYT HA Y’KE OCBOEHHOM PBIHKE.
HoBeiii  mponmykt, HOBBIM pbiHOK: Crparerus auBepcUUKAIMK, camas pPUCKOBaHHAs, HO
MOTEHLUAIBHO caMasi IpUObLIbHAS, BKIIOUAIOIIAs BBIXO/ HAa HOBBIE PHIHKU C HOBBIMH MPOTYKTaMH.
[Tpumep:
Kommnanus, mnpousBondmas MoOWIbHbIE  TelnedOoHbl, MOXET HCIOJIb30BaTh  CTPATETHIO
MPOHUKHOBEHHUS Ha PBIHOK, YBEIWYMBas pekilaMHble OmoomkeTsl. OHa MOXET HCHONb30BaTh
CTpaTETHUI0 Pa3BUTHS PBIHKA, BBIXOJS Ha HOBBIE reorpaduueckue peruoHbl. Moxer pa3paboTarhb
HOBYIO MoJiefb TenedoHa (cTparerusl pa3BUTHs MPOAYKTa) UM BBITYCTUTh Ha PHIHOK YMHBIE YaChl
(cTparerust AMBEpCUPUKALINHN).
Marpuna Iloprepa (ITsts cu [Toprepa):
Ha3nauenue:
AHanu3upyeT KOHKYPEHTHYIO Cpely, YTOObI ONpeAeTuTh NPUOBbIILHOCTh OTPACIH U KOHKYPEHTHBIE
MO3UIIUN KOMIIaHHUH.
OCHOBHBIE 3JIEMEHTHI:
VYrpo3a co CTOPOHBI HOBBIX YYaCTHHKOB pbhIHKa: OIEHMBAET, HACKOJIBKO JIETKO HOBBIM KOMITAHUSM
BOIMTH B OTpacib U COCTaBUTh KOHKYPEHLIHUIO.
PriHouHast BnacTh moctaBmKKoB: OmnpenenseT, HaCKOJIbKO MOCTABIIMKU MOTYT BIMATH Ha LIEHBI U
YCIJIOBUS TOCTABOK.
PeiHounast Bracte mokymatenel: OIeHHBAaeT, HACKOJIBKO MOKyHaTead MOTYT BIUSATh HAa LEHBI U
YCIJIOBUS MTPOAAK.
VYrpo3a MOsBIEHUSA NPOTYKTOB-3aMEHUTENEH: AHANM3UPYEeT BEPOSTHOCTb TOSBICHHUS HOBBIX
MIPOAYKTOB, CIIOCOOHBIX 3aMEHUTH CYIIECTBYIOIIHE.

Ne 000003239 Crpanutia 40 u3 74



ComepHUYeCTBO  MEXJy  CYLIECTBYIOUIMUMU  KOHKypeHTamH:  OILIEHMBaeT  HMHTEHCUBHOCTH
KOHKYPEHIIMHM MEX1y KOMIIAaHUSIMHU B OTPACIIH.
[Tpumep:
ABHAaIMOHHAS OTPACIb XAPAKTEPU3YETCS BBICOKOM YIPO30i CO CTOPOHBI HOBBIX YYAaCTHUKOB, TaK KaK
JUIs BXOJa Ha PBIHOK TpeOyeTcss 3HauuTeJIbHbIE WHBECTULMH. B TO ke BpeMs, MOCTaBIIMKU
000pyAOBaHus ISl CAaMOJIETOB UMEIOT BBICOKYIO PHIHOYHYIO BJIACTh, & aBUAKOMIIAHUM KOHKYPHUPYIOT
MEXIy COOOM 3a acCaXupoB.
B urore, marpuiia Aucodda nomoraet onpeneanTh CTpaTeruio pocra, a Marpuua [loprepa momoraer
MTOHATh, HACKOJIBKO BBITOJIHA ATA CTPATErUsl B TEKYLIEH PhIHOYHON CUTYaLlUU.

9. HHOBAaLIMOHHBIN TIPOEKT - 3TO ...
a) MPOEKT, KOTOPHII HAIIPaBJIEH Ha CO3/JaHUE MHHOBALIUI
0) TPOEKT IeNIeHANpPaBIEHHOTO W3MEHEHMs, CO3JaHUs U BHEIAPEHHUs HOBOW TEXHUYECKOH WM
COLIMAJIbHO-9)KOHOMHMUECKOM CHCTEMBI
B) IIPOEKT, 1IEJIbIO KOTOPOTO SIBJIAETCS CO3aHNE MHHOBALIMOHHOTO IIPOLIECCA B OPraHU3alMH

10. IIpouecc - 310 ...
a) COCTaBJISIIOIIAs TPOEKTa
0) COBOKYITHOCTb OIepanuit
B) COBOKYITHOCTb OTepaIlnii, 00beAMHEHHBIX [IEJI€BON YCTAHOBKOM

11. Pe3epBupoBaHuEe pecypcoB B HETPAAMLIMOHHOM YIIPABJICHUU MPOEKTAMHU OIPEIEISIETCS
IIPYU IOMOUIH ...
a) METOIOB MO3IOBOIO IITypMa, MO3TOBOM aTaku, OIPENEIEHMsI PacXO0B, IPOrHO3UPOBAHUS
3ara-coB
0) ciennanbHbBIX (OPMYI ISl BEISIBICHUS pe3epBa PeCypcoB
B) KaUECTBEHHOM M KOJUYECTBEHHOM OLIEHKH PHUCKOB, BEPOSITHOCTH MX BO3HUKHOBEHUS U CTENEHU
BIIMSIHUS HA IPOEKT

12. OcHOBHO} 4epTOH, OTVINYAIOIIEH HHHOBAIIMOHHBIM IPOEKT OT 3KCTPEMAIIBHOTIO, SIBIISIETCA

a) Co3/laHUe MHHOBAILIMH
0) CKOpOCTH pean3auu
B) MPUMEHEHHUE BHICOKOTEXHOJIOTHYHOTO 000PYI0BaHUS
13. B kadecTBE HCTOYHMKOB (DMHAHCHUPOBAHHUS [UIsl MPOEKTOB IO CO3JaHUI0 Ou3Heca
PEKOMEHAYIOTCS ...
a) COOCTBEHHBIE U NPUBJICYEHHBIC CPE/ICTBA
0) 3aeMHbIC U IPUBJICYCHHBIEC CPEACTBA
B) 3a€MHBIE CPE/ICTBA U BEHUYPHOE (PMHAHCUPOBAHUE

Tema 1.5. Cmpameeus opeanuzayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yto BKIIOUAeT B cebsl copepikaHue cTpaTrerun?

ConeprkaHue cTpaTeruu BKJIIOYaeT B ceOs ompeaesieHue MUCCHH, BUACHUS, LEleH, 3a/1a4, a TaKkxke
BBIOOp MyTell U CpeincTB Ajisi uX JocTikeHus. CTparerus Takke OIpenessieT, Kakue IeHCTBUs
HEOOXOMMO TMPEANPUHATh U peaju3allid HaMEUYEHHBIX IUIAHOB U JOCTIKEHHS KEeJIaeMOro
pesyibrara.

Bonee moapo6HO, coaepxaHe cTpaTeruil MOXKET BKIIIOYATh B C€0s CIIETYIOIINE JIEMEHTHI:

Muccust:

Omnpenenenve npeaHazHauYeHUs] OpraHU3aliy, €€ POJId U MECTa Ha PhIHKE.

Bunenue:

O06pa3 xenaeMoro OyayIero, K KOTOPOMY CTPEMUTCS OpPTraHU3aITusl.

Hemu:

KonkpeTrHble, n3Mepumble, JTOCTUKHUMbIC, 3HAYUMbIE W OTPAHUYEHHBIE BO BPEMEHHU pE3yJbTaThl,
KOTOpbIE OpraHu3alus X04eT 10CTHYb.

3amaun:

Bbonee koHKkpeTHbIE mIaru, HEOOXOAUMBIE JJISl JOCTUKEHHUS LIETIei.
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Crparernueckue HarpaBJICHUS:

O6nacTH, B KOTOPBIX OpraHu3alus OyleT pa3BUBaTbCS U KOHKYPUPOBATh.

Pecypcsr:

Omnpenenenrne HEOOXOAUMBIX Ul peaU3allMd CTPATErMu pecypcoB ((MHAHCOBBIX, YEIOBEUECKHX,
MaTepHAIbHBIX U T.1I.).

MexaHu3MBbI peann3aiuu:

KonkpeTtHble eiCTBUS U MIaHbI, HEOOXOAUMBIE JIJIsl BOILIOIIEHUS CTPAaTETUH B KHU3Hb.

OruieHka pe3ysibTaToB:

CriocoOsI oTcnexkuBaHUS U U3MepeHus 3(H(PEKTUBHOCTH peaTu3aliy CTPATETHH.

AHann3 BHENIHENW U BHYTPEHHEN CPEIbI:

Onenka ¢akTopoB, BIUSIOIIUX Ha JESATENIbHOCTh OPraHU3allMM, W OINpENeJeHHE €€ CUIbHBIX U
c1abbIX CTOPOH, a TAK)KE BO3MOXKHOCTEH U YyTpo3.

Omnpenenenne KOHKYPEHTHBIX TPEUMYIIECTB:

YcraHoBi€HHE TOTO, YTO JIeNaeT OpPraHU3alli0 YHUKAJIbHOW U TO3BOJISIET €W BBIJACIUTHCS Cpenu
KOHKYPEHTOB.

B nenmom, crparerusi — 3TO KOMIUIEKCHBIN IUIaH, KOTOPBIM OINpenessieT HamnpaBieHHE Pa3BUTHS
OpraHM3aly, ee LM, 3aladd U CIocoObl MX AocTHKeHHs. COImTacHO HEKOTOPHIM HCTOYHHKAM,
CTpaTerus JoHKHA ObITh THOKOM M aAanTHPOBATHCS K U3MEHSIOLIUMCS YCIIOBHSIM BHEIIHEH CPEIbl.

2. OxapakTepu3yiTe OCHOBHBIE CTpAaTEerMM KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenHbie Maiikinom [lopTrepoM, BKIIIOUAIOT JIMAEPCTBO
o m3aepxkam, auddepeHmaniio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MpEearoyiaract
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHUE IeHbl. Juddepennmanus
HamnpapjieHa Ha CO3JaHHME YHUKAJBHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTEeNH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oojbie. Ctparerus (OKYyCHpPOBAaHMS TMPEATNOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras CrielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvii KOHKYPEHIUH:
1. JIumepcTBO MO U3AECPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO MO3BOJIAET KOMIIAHUM Mpeiuiaratbh Oolee
HU3KHE LIEHbI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytectna:
VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOJTyYEHHUs OOJIbIIEH MTPUOBLIN TIPU OMHAKOBOH IIEHE.
Pucku:
Bricokast 3aBHCUMOCTh OT 00OBEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM NEepCleKTHBE, PUCK NOEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Iuddepenmmarus:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOIYKTA I YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KauyeCTBY, Tu3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytiectna:
Cosznanue NOSIIBHOCTH KJIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YyBCTBUTEJIBHOCTH K LIEHOBBIM BOMHAM, BO3MOKHOCTh BBIXO/Ia HA HOBBIE PBIHKHU.
Pucku:
Bricokue 3aTparhl Ha HMcClIeIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BO3MOXKHOE U3MEHEHUE MTPEANOYTEHHUI MOTpeOuTenei.
3. dokycupoBaHue:
CyuiHoCTb:
KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJIEBOM ayIuTOPHUH WM reorpaduyueckoM
peruoHe, npejaras CelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA NOTPEOHOCTH
3TOTO CETMEHTA.
[Ipenmytiectna:
Bonee rrybokoe moHMMaHue TOTPEOHOCTEH 1IEIEBOTO CETMEHTA, BOBMOKHOCTH TMPEIOKUTE OojIee
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PEJIEeBaHTHBIN MPOAYKT, CHUKEHNE KOHKYPEHIIMH, BHICOKAS JIOSAIbHOCTD KIIMEHTOB.
Pucku:
OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK IMOTepU HUHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIUIIUM HPEIJIOKEHUEM.
JlomoMHUTENbHBIE CTPATETUH:
Crparerust romy0oro okeaHa:
Co3naHve HOBBIX PBIHKOB, TIJi€ KOHKYPEHIMS MUHUMAalbHA, M NPEUIOKEHUE YHUKAIbHBIX
LEHHOCTHBIX MPEIJIOKEHUH.
Crparerus coTpyJHHUYECTBA:
OObenuHeHNE yCUIUI C KOHKYpEHTaMH ISl JTOCTM)KEHHs OOLIMX Iesei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WJIH pa3paboTKa HOBBIX TEXHOJIOTHH.
Crparervst ”HHOBALIMA:
[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-POLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O PEUMYIIECTRA.
Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEH OTpaciM U IeNieh
KOMITaHUH.

3. OxapakTepu3yiTe OCHOBHBIE CTPATErMH KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenHbie Maiikinom [lopTrepom, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniuio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEeroiaracTt
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHUE IeHbl. Juddepennmanus
HamnpapjieHa Ha CO3JaHME YHUKAJIBHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTEeNH LEHIT U 3a
KOTOpbI€ TOTOBBI IJIATUTH Oosbie. Crparerus (OKYyCHpPOBAaHMS TMPEAINOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras ClielluaJu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvii KOHKYPEHIUH:
1. JIumepcTBO MO U3AECPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO MO3BOJIAET KOMIAHUM Mpeiiaratbh Oolee
HU3KHE LIEHbI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytiectna:
VYBenuueHue 10JIM PhIHKA 32 CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOTyUEHHUs OOJIbIIEH MTPUOBLIN TIPU OMHAKOBOH IIEHE.
Pucku:
Bricokast 3aBHCUMOCTh OT 0OBEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM TMEepCleKTHBE, PUCK NEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Iuddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOAYKTA I YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KauyeCTBY, Tu3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytiectna:
Co3znanue NOSIIBHOCTH KJIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YyBCTBUTEJIBHOCTHU K LIEHOBBIM BOMHAM, BO3MOKHOCTh BBIXO/Ia HA HOBBIE PBIHKHU.
Pucku:
Bricokue 3aTparhl Ha HMcclelOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHUS
MPOAYKTa KOHKYPEHTaMH, BOZMOXKHOE U3MEHEHUE MTPEIIOYTEHUI MOTpeOuTenei.
3. dokycupoBaHue:
CyuiHoCTb:
KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJEBOM ayIuTOpPHUH WM reorpaduyueckoM
peruoHe, npejaras CHelHaln3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA TOTPEOHOCTH
3TOTO CETMEHTA.
[Ipenmytiectna:
Bonee rmybokoe moHMMaHne MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOYKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BHICOKAs JIOSAIbHOCTD KIIMEHTOB.
Pucku:
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OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTh OT OJHOTO CETMEHTa, PUCK MOTepU HHTepeca K
CErMEHTY, BO3MOXKHOCTD IMOSIBIICHUS KOHKYPEHTOB C JIUIITUM HPEIJIOKEHUEM.

JloTONTHUTENbHBIE CTPATETHH:

Crparerust romy0oro okeaHa:

Co3gaHvie HOBBIX PBIHKOB, TIJi€ KOHKYpPEHLMS MUHUMAalbHA, M NPEUIOKEHUE YHUKAIbHBIX
LEHHOCTHBIX MPEIJIOKESHUM.

Crparerus coTpyJHHUYECTBA:

O0benuHEeHNE YCUIUI C KOHKYpEHTaMH JUIsl JOCTM)KEHHs OOLIMX IeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WJIM pa3paboTKa HOBBIX TEXHOJIOTHH.

Crparervst ”HHOBALIMA:

[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-IPOLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O IPEUMYIECTBA.

Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEW OTpaciM W IeJIeH
KOMITaHUH.

4. HazoBuTe yCIIOBHSI MCIIONb30BAHUSI HACTYMATEIbHBIX U OOOPOHUTENBHBIX CTpaTeruil s
COXPaHEHUS U 3aIIHUThl KOHKYPEHTHOTO ITPEUMYIIECTBA.
JUig cOXpaHEHHs U 3alUThl KOHKYPEHTHOI'O IPEHMYINECTBA KOMIIAHHUS MOXKET MCIOJIb30BaTh Kak
HaCTyTmaTelibHbIe, TaK M 00OPOHHUTEIbHbIE cTparerud. HacTynarenbHble CTpaTerny HarpaBlIeHbl Ha
aKTMBHOE 3aBOCBAHME HOBBIX PHIHKOB M JOJIEH, B TO BpeMs Kak OOOPOHHUTEIBbHBIC CTpPATErHH
OPHEHTUPOBAHbl HA 3alIUTy TEKYIIUX MO3MIMHA M OTPaXCHUWE arak KOHKYpEHTOB. BriOop
KOHKPETHOH CTpaTerMd WJIM HMX KOMOMHAIMM 3aBUCUT OT MHOXECTBAa (DaKTOpOB, BKIIOUYAs
0COOEHHOCTHU OTPACIIH, KOHKYPEHTHYIO Cpelly, PeCypChl KOMIIAHUU U €€ IIEIIH.
VYcnoBus NpUMEHEHUs HaCTyNaTeIbHbIX CTPATETUi:
BpIcokast KOHKypEeHLMS:
Ecnu pbIHOK HACBIIEH KOHKYPEHTaMH, HAcTyNaTelbHbIE CTPATETHH MOTYT OBITh HEOOXOIMMBI ISt
BBDKMBAHMS U POCTA.
Hannune yHUKaJIBHOTO NPENIOKEHMS:
Hacrynarenbhbple crTpateruu  Haubosnee dS(GQGEKTHUBHBI, KOIa KOMIAHHS 00JalaeT sIBHBIM
KOHKYPEHTHBIM IPEUMYILECTBOM, HAIPUMEP, MHHOBALIMOHHBIM IPOTYKTOM HJIN yCITYTOM.
JlocTaTo4HbIE PECYPCHI:
Peanu3anusi HacTymareNlbHBIX CTpaTerwii TpeOyeT 3HAYMTEIbHBIX MHBECTHIMHA B HMCCIEJOBAaHUS,
pa3paboTKu, MAPKETUHT U MPOIAXKH.
AMOHIIMO3HBIE 1IETTH:
HactynarenbHple CTpaTeTHM TMOAXOIAT JUIS KOMIIAHHM, CTPEMSIIUXCA K OBICTPOMY pOCTY H
JOMUHUPOBAHUIO HA PHIHKE.
IIpuMepsl HacTynaTeNIbHBIX CTPATErU:
Crparerus nuaepa: 3aBO€BaHUE JIMJIEPCTBA B OTPACIIM ITyTEM 3aXBaTa MAKCUMAJIbHOM JTOJIM PhIHKA.
Crpaterus eHoOBOro mnpeBocxoicTBa: [IpemiokeHre ToBapoB WK YCIyT 1Mo 0ojiee HU3KUM IIEHAM,
4eM Y KOHKYPEHTOB.
Crparerus nHHOBaLMii: BHepeHne HOBBIX MPOAYKTOB, TEXHOJIOTUI MU OU3HEC-MOJIEIEH.
Crparerus pacimpeHus pelHKa: Bbixoa Ha HOBbIE Teorpaduyeckue peIHKY WK IIeJIEBbIE ayIUTOPHH.
YcnoBus npuMeHeHHs: 00OPOHUTENBHBIX CTPAaTETruid:
3amuTa TeKyLEHN 10JIM PhIHKA!
Ecnu xomMnaHus 3aHMMAaeT JUAMPYIOUIME MO3UIMH, OOOPOHUTENIbHBIE CTPATETWH HalpaBlieHbl Ha
COXpaHEHUE TEKYLIETO CTaTyca.
3ammura OT KOHKYpPEHTOB:
OOopoHUTENbHBIE CTPAaTeTHH HEOOXOAMMBI JUIS 3allMThl OT aTak KOHKYPEHTOB, HalpUMeEp, IMpH
BBIXOJIE Ha PHIHOK HOBBIX UT'POKOB MJIU MPU JAEMIIUHIE LIEH.
Cnalble KOHKYpPEHTHI:
B HekoTopbIX ciiydasix, OOOPOHUTEIbHBIE CTPATETHHd MOTYT OBITH HCIIONB30BAHbI JUIS 3aLIUTHI OT
6osiee cnabbIX KOHKYPEHTOB, YTOOBI HE TPATUTh PECYpPCHl HA aKTUBHOE HACTYTIJICHHE.
[Tpumepsl 060POHHUTENBHBIX CTPATETHIA:
Ob6opona Ha ocHoBe aupdepenumanyu: [loguepkuBaHue YHUKaJIbHOCTH NPOAYKTA WM YCIYTH,
CO3JJaHHE JIOSUIBHOCTU K OpEeHTY.
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Crparerus yxona: OTCTyIIeHUE ¢ HEKOTOPBIX PHIHKOB MJIM CETMEHTOB, YTOOBI COCPEIOTOYUTHCS Ha
0osee MpUOBUTHHBIX HATIPABJICHHSIX.

Crparerust ykperuieHus mno3uuuii: [loBbilieHHe OSIBHOCTH KJIMEHTOB, YIy4leHHE KadecTBa
00CITyKHBaHUsI, CHUKEHHE U3JIEPIKEK.

VYopexmaronas o6opoHa: AHanu3 ciaaObIX MECT KOHKYPEHTOB WM MPOBEACHUE ICHCTBUN, KOTOPHIC
BBIHY/IAI0T UX TPATUTh PECYPCHI Ha 3AIIUTY CBOUX IMO3ULIUH.

B3aumocBs3b HacTynaTeabHbIX 1 OOOPOHUTENBHBIX CTPATETHil:

B peanpHOM KM3HM KOMIIAaHMM 4YacTO HCIONB3YIOT KOMOMHAIMIO HACTyNaTelIbHBIX U
00OpOHUTENBHBIX cTpareruil. Hampumep, koMnaHus MOXKET 3alllUIIATh CBOU MO3ULIMK Ha OCHOBHOM
peiHKE (0O0OpOHA) M OMHOBPEMEHHO aTaKOBaTh HOBBIC PBIHKHM WM CETMEHTHI (HACTYIUICHHE).
Crparerus 3aBUCUT OT KOHKPETHOM CUTYallUH U LIEJIe KOMIIaHUU.

Br16op crpareruu:

Br160op onTumanbHOM cTpaTeruu 3aBUCUT OT aHAJIM3a MHOXKECTBA (DaKTOPOB, BKITIOUAS:

OTtpacieBbie 0COOCHHOCTH:

Hampumep, Ha auHaMHYHO pa3BHBAIOIIMXCS pBIHKAX, Kak MpaBwio, Ooiee 3()QpeKkTuBHBI
HACTyIaTeNbHbIE CTPaTEeruH.

Konkypenrtnas cpena:

Uem BblllIe KOHKYPEHLIUS, TEM Ba)KHEE HCIOJIb30BATh KaK HACTYyNaTelbHbIE, TAK U 0OOPOHUTEIbHbBIE
CTpaTeruu.

Pecypchbl kommnanuu:

Peanu3zanus crpareruii TpeOyeT GUHAHCOBBIX, YEIOBEUECKUX M TEXHOJIOTMUECKUX PECYPCOB.

Llenn kommanuu:

Crparerust JoKHa COOTBETCTBOBATh LIEISIM KOMITAHWUHM, OyIb TO POCT, MPHUOBUIL WM BBIXOJI Ha
HOBBIE PBIHKU.

5. Urto o3HavaeT MoHsATHE - 0a3UCHBIC (3TAIOHHBIC) CTPATETUN Pa3BUTHs On3Heca?

basucHble (3TalOHHBIE) CTpaTeTMH pa3BUTUS OM3HECa — 3TO OCHOBHBIC, (PyHIAMEHTaJIbHBIC
CTpaTeruy, KOTOphIe KOMITAaHUsS BBIOMpAET AJIsi JOCTMIKEHHUS CBOMX Iiesiell pocta u pa3BuTHs. OHu
CITy>KaT OPUEHTHPOM ISl pa3pabOTKU Oosiee KOHKPETHBIX TAKTHK M JACHCTBHMA, U OOBIYHO BKIIIOYAIOT
B ce0d  cTpaTrerud  KOHLEHTPUPOBAHHOTO  pPOCTa,  HMHTETPUPOBAHHOTO  pocTa U
JIUBEPCUPHUIMPOBAHHOTO POCTA.
Bonee moapo6HO:
basucHsble cTparerun
(umu aTanmoHHBIE) - 3TO 000O0IIEHHBIE, (yHIAMEHTAJbHbIE IOAXOIBl K pa3BUTHIO Ou3Heca,
orpeesstonre o0Iiee HarpapieHHE ABIKEHHUSI KOMITAaHHH.
KoHuleHTpupoBaHHBIN pocT
IperoiaraeT yiuydlleHue TeKyIIUX MPOIYKTOB M YCIYT, PACHIMPEHHUE JIMHEHKU IS YKPEIICHUs
MO3HILIMK Ha CYIIECTBYIOIIEM PhIHKE.
WHTerpupoBaHHbIN pOCT
MOJpa3yMeBaeT pacIIupeHre OM3Heca 3a cUeT MPHOOPETeHUs WM UHTErpallii B APYTHe KOMITaHUH,
Harpumep, MOCTABIIUKOB WA AUCTPUOBIOTOPOB.
JluBepcuduLmpoBaHHbIN pocT
NpPENoyiaraeT BHIXOA Ha HOBBIE PBIHKM HIIM Pa3pa0OTKy HOBBIX IMPOAYKTOB, HE CBSI3aHHBIX C
TEKyIIEH NesTeTbHOCTHIO KOMITAHUH.
OTH CTparerud IOMOTAIOT KOMIIAHUSM OINpPENEeIUTh, B KAaKOM HAalpaBlICHUH JIBUTAThCS IS
JTOCTH)KEHUS TIOCTABJICHHBIX I1eiel, Oy/lb TO YBEIWYEHHE JJOIH PHIHKA, BBIXO/ HAa HOBBIC PHIHKU WIIN
pacuIMpeHue NPOayKTOBOM JIMHEUKHU.

6. IloscHuTe TOHATHS - CTparerMd KOHLEHTPUPOBAHHOTO, HMHTETPUPOBAHHOTO U
JIUBEPCUPHLINA-POBAHHOTO POCTA, UX PA3HOBUIHOCTH U yCIIOBUS UCTIOIB30BaHMS.
Crparerun pocra KOMIIAHMHM JENSATCS HAa TPU OCHOBHBIC KAaTErOPUH: KOHLEHTPUPOBAHHBIM,
MHTETPUPOBAHHBI M JIUBEPCUUIMPOBAHHBIA POCT. KOHIEHTpHPOBAHHBIA POCT MpEAIoaraeT
(OKYCHPOBKY Ha TEKYIIMX MPOIYKTaX U PHIHKAX, HHTETPUPOBAHHBIN - PAaCIIMPEHUE KOHTPOJIS HaJ
LENbI0 TMOCTAaBOK, a JUBEPCHU(PHUIMPOBAHHBIA - BBIXOJ HAa HOBBIC DPHIHKM M B HOBBIE C(epbl
NesITeIbHOCTH.
1. KoHLIEHTpUpOBaHHBIN POCT:
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CyTb:
ViydieHue CymiecTBYIOLUUMX MPOAYKTOB M YCIYT, pacHIMpEHUE JONHM PhIHKA B paMKaxX TEKYILEro
o6usHeca. CocpeoToueHre Ha OJJHOM HampaBiICHUH JEATEIbHOCTH.
PaszHoBunHocTH:
VYrnybonenne Ha peiHOK (market penetration): YBenuueHue mpofax CyIIECTBYIOIIMX IMPOAYKTOB Ha
CYUIECTBYIOIIUX DPBIHKAX 3a CYET IPUBJIEUEHHUS HOBBIX KJIMEHTOB, yBEIWYEHHs 00BEMOB MPOJIaK
TEKYIIMM KJIMEHTaM WIH Nepexo/ia KITUEHTOB OT KOHKYPEHTOB.
PazButne mnpomykra (product development): Pa3paboTka HOBBIX WM YCOBEPIICHCTBOBAHHBIX
MPOAYKTOB JIJISl CYIIECTBYIOLIUX PHIHKOB.
PazButne priaka (market development): ITouck HOBBIX PBIHKOB JIJISl CYIIIECTBYIOIIUX MPOTYKTOB.
VYcnoBus HCHIOIB30BAHMUS:
Boicokuii moTeHIMan pocTta Ha CYLIECTBYIOIIEM pBIHKE, KOHKYPEHTOCHOCOOHBIH MPOAYKT,
JOCTATOYHBIE PECYPCHI TSl Pa3BUTHSL.
2. UaTerpupoBaHHbBINA POCT:
CyTb:
Pacmimpenne Owu3Heca 3a cUeT KOHTPOJISI HAJ TMOCTAaBIIMKaMu (oOpaTHash WHTErpamus) WiIu
TUCTPUOBbIOTOpaMU (TIpsiMast HMHTETPALIHS).
PaszHoBunHocTH:
Obparnast wunrterpauusa: [lpuoOpereHre WM KOHTPOJIb HAJ MOCTABIIMKAMH CBIPbSl MU
KOMITOHEHTOB. Hampumep, koMmaHusi, MpOU3BOIALIAS aBTOMOOMWIIM, MOXET KyHOUTh 3aBOJ IO
MIPOU3BOACTBY CTAJIH.
[Ipsimast waTerpauus: IlpuobpereHne WM KOHTPOJIb HaJ AUCTPUOBIOTOPAMH WM PO3HHUYHBIMH
ToukaMu nponax. Hampumep, mpon3BOIUTENb OJI€XKIbI MOXKET OTKPBITh COOCTBEHHbIE Mara3uHbI.
VYcnoBHs HCHIOIB30BAHMUS:
CTabWIbHBIN PBIHOK, HAJIMYME PECypCOB Ui MHBECTHLIMI B HOBBIE aKTUBBI, CTPEMJICHUE CHU3UTH
U3JEP>KKU U TIOBBICUTH KOHTPOJIb HaJl IIETIOYKO MMOCTaBOK.
3. uBepcudunmpoBaHHBIN POCT:
CyTb:
Bbixon Ha HOBbIE PBIHKH WU B HOBBIE C(EpPbI 1€ATEIHHOCTH.
PaszHoBunHocTH:
Konuenrpuueckas ausepcuduxanus: JloOaBieHrne HOBBIX, HO CBS3aHHBIX C CYIIECTBYIOIIUMU
MPOAYKTaMHU WJIM PbIHKaMU, MPOAYKTOB WK ycnyr. Hampumep, npou3BoauTellb CHOPTUBHONW 00yBH
MOJKET Ha4aTh MPOU3BOICTBO CIIOPTUBHOMN OZ€KIBI.
lopuzonransHas nuBepcudukanus: JloOaBneHHE HOBBIX, HE CBSI3aHHBIX C CYIIECTBYIOLIUMHU
MPOAYKTaMHU WJIM PbIHKaMH, MPOAYKTOB WK yciyr. Hampumep, komnaHus, Mpou3BoAsIas COTOBbIE
TeneOHbI, MOKET HayaTh MMPOU3BOACTBO CTUPATIHHBIX MAIIMH.
Konrnomeparnas ausepcudukanys: Bbrxoq Ha COBEpIIIEHHO HOBbIE PHIHKH U B COBEPILIEHHO HOBBIE
chepsl nesrenbHocTH. Hampumep, kommaHus, 3aHUMAlONIasiCsl MPOU3BOACTBOM HE(PTH, MOXKET
HauaTh 3aHUMATbCs (PUHAHCOBBIMU yCITyTaMHU.
VYcnoBHs HCIOIB30BAHMUS:
Haceimenue cymniecTByonmx pbIHKOB, CTPEMIICHUE CHU3UTH PUCKH, HAJIMYME PECYPCOB ISl HOBBIX
WHBECTULIMH, BO3MOXXHOCTb HCIOJIB30BAaHUSI CHHEPIMM MEXIY HOBBIMU U CYIIECTBYIOIIUMU
HapaBICHUSIMU.
B uenom, BbIOOp cTparermu pocTa 3aBUCUT OT MHOXecTBa (DaKTOpOB, BKIIOYAas OTpPAaCIb,
KOHKYPEHTHYIO Cpely, pecypchl KOMIIaHUU U ee 1enu. He cyiiecTByeT yHUBEpCalIbHOTO MOAX0aa, U
KOMITaHUSl JOJDKHA TIIATENbHO IPOAHAJU3UPOBaTh CBOM BO3MOXHOCTH M PHUCKU, TPEKAE UYeM
BBIOpaTh KOHKpETHYIO cTpartervto. [lo MHEHHUIO SKCIepToB, BHIOOp CTpaTerdul - 3TO KIIHOUEBOM
MOMEHT B Pa3BUTHH OW3HECA.

7. YTo 03HaYaeT CTpAaTErnu COKPAILEHUS U KOT/Ia UCIOIb3yeTCs?

Crparerust cokpamenus (wim "crparerws cxkarus'') B OW3HEece O3HayaeT IUIaH JICHCTBHM,
HalpaBJICHHBI HAa YMEHBIIICHHE pa3MepOB KOMIIAHWH, €€ TOAPa3ICICHUN WIH NeSTeIbHOCTH. DTO
MOXET BKIIOUaTh B ceO0s 3aKphITHE YOBITOUHBIX HANpABICHWH, COKpAallCHWE INTara, MpPOJaxy
aKTHBOB WJIM JPYTHE MEpbHI, HANPABICHHbIC Ha CHIDKCHHE PACXOIOB M ONTHMU3AIMIO OIEpPaIdii.
Crpateruy COKpalleHHs YacTO HWCIOJB3YIOTCS B YCIOBUSX (DMHAHCOBBIX TPYIHOCTEH, KOT/a
HEOOXOIMMO YITy4IITUTh (PHHAHCOBOE MOJIOKEHUE KOMITAaHHH, MITH KOT/Ia KOMITAHUS peniaeT M3MEHUTh
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CBOM (POKYC U BBIUTH U3 OIMpPEIETICHHBIX CETMEHTOB PhIHKA.
Korna ncnone3yercs cTparerusi COKpaueHus ?
DUHAHCOBBIE TPYAHOCTH:
Korna koMnaHus UCTIBITHIBAET YOBITKH, UIMEET HU3KYIO IPUOBLTLHOCTD WIIM CTAJIKHUBAETCS C yIpo30ii
0aHKPOTCTBA, COKpAIEHUE MOKET OBITh HEOOXOAMMO JIJIs1 BEDKHBAHUSI.
HeaddextuBupie HanpaBieHus OusHeca:
Ecnu onHo w3 moapasneneHuit KOMIAHUU HE MPUHOCHUT NMPUOBUIM UM HE COOTBETCTBYET OOmIei
CTpaTeTruu, €ro MOKHO COKPATUTh WJIH MPOJATh.
CwmeHa ppIHOYHOM KOHBIOHKTYPBI:
Ecnu peiHOK MeHsieTcs, 1 KoMIaHus OoJiblle HE MOXKET KOHKYPHPOBAaTh B OMPEIECICHHOM 00acTH,
MOJKET MOTPeOOBAThCS COKPAILIEHUE WU TIEPEOPUEHTAUS A TETbHOCTH.
H3MeHeHue cTpareruu:
KoMmanus MoOXeT NpHHITh pEUIeHHEe O COKpallleHWH, 4YTOObI COCpPEdOTOYHThCS Ha Oolee
MEPCIIEKTUBHBIX HAIIpaBIICHUAX OU3HEca.
[ToaroToBka K npojake WK CIAUSHUIO:
CoxkpaitieHrue MOXeT ObITh YaCThIO MOJATOTOBKU K MPOJAXKe WK CIUSHUIO KOMIIAHWH, YTOOBI clienaTh
ee OoJiee MPUBJIEKATENLHOM sl TOTEHIIMATBHBIX TOKyaTeneH.
[Ipumepsl cTpaTeruii COKpaIeHus:
3aKkpbITHE YOBITOUHBIX MOJIpa3AeeHUI WU (GUIINATIOB:
KoMmaHnus MOXeT 3aKpbITh Mara3ut, 3aBoj Wik 0(uc, KOTOPBIA HE MPUHOCUT NMPUOBUIH.
Cokparienue mrara:
VYBOJIbHEHHE YaCTH COTPYIHHUKOB JJII CHUKEHHUS 3aTpar Ha OIulary Tpya.
[Iponaxa akTUBOB:
[Ipoxaxxa o0opynoBaHUS, HEABM)KMMOCTH WM JIPYTMX AaKTHBOB, KOTOpBIE OOJBbIIE HE HY>KHbI
KOMITaHUH.
CokparieHnue pacxoios:
YMeHbIIeHHE 3aTpaT Ha MapKeTHHI, WCCIENOBaHWS U DPa3pabOTKH, WIM ApyTrue HEKPUTUYHBIC
oOnacru.
3menenue OM3HEC-MONEIH:
[Tepexon k 6onee rhpexTuBHON OM3HEC-MOACIH, KOTOpas TpeOyeT MEHBIIINUX 3aTpar.
B 1menom, cTparerusi cokpamieHus — 3TO CEpPbE3HBIM IIar, KOTOPBIM TpeOyeT TIIAaTeIbHOTO
TUTAHUPOBAHMS U aHalu3a. Ba)kKHO OLEHUTH BCE PUCKH M BBITOABI, MPEXkKAE YeM IPUHUMATh pPELICHUE
0 COKpAIllEHUH.

8. Uto Takoe KOMOMHUPOBAHHBIE CTPATETUN?
KoMmOuHupoBaHHas cTparerusi - 3TO CTpaTerus, KOTopas BKJIIOUAET B ce0s cOUYeTaHWE Pa3IUIHBIX
MOJIXO/IOB WJTH 3JIEMEHTOB ISl JOCTHKECHHS OOIIeH 1enu. B 3aBUCHMOCTH OT KOHTEKCTa, 3TO MOXKET
OBITh CTparerust B OM3HECe, WHBECTHUIIUAX, YIPABICHUU MPOCKTaAMH WU Jake B Teopuu urp. B
[[eJIOM, KOMOWHHUPOBAaHHBIE CTPATETUH CTPEMSTCS UCIOIb30BaTh CHIIBHBIE CTOPOHBI Pa3HBIX
MOJIXOI0B, MUHUMHU3UPYS UX HETOCTATKHU.
B Gusnece:
KoMmOuHupoBaHnHasi crpareruss B OW3HECE MOXET O3HadaTh, HAllpPUMEp, COYETAHWE IUIAHOBOTO M
CIIOHTAHHOTO TIOJXOJ0B K (hOpMUPOBaHUIO cTpaTerud. [IMaHOBBIA MOAXOA MPEIIoiaraeT 4YeTKOe
ompeseNieHue Iene W pa3paboTKy NETAIBHOTO IJIaHa JCHCTBHM, B TO BpeMs KaK CIIOHTAHHBIN
MOJIXO/ TO3BOJIAET AJANTUPOBATHCS K M3MEHSIOIIMMCS YCIOBUSIM U MCIOJIb30BaTh BO3MOXXHOCTH,
BO3HUKaIIME B mporecce. KoMOMHMpOBaHHASI CTpaTerus OOBEAWHSIET 3TU J(Ba IMOJIXO0/a, YTOOBI
OpraHm3aiys Morja TMOKO pearupoBaTh HAa BBI3OBHI PHIHKA, COXPAHSIS MPU ITOM CTPATETUYECKOE
HarpaBJIeHHE.
B uHBecTULIMSX:
B wuHBecTHIMSX KOMOWHUpPOBAaHHAs CTPATETHs MOXET BKIIOYAaTh B ceOs COYETaHHWE Pa3TUYHBIX
WHBECTUIMOHHBIX HWHCTPYMEHTOB, TAaKUX KaK aKIUH, OOJHranuu, BaliOTBl W TPOU3BOIHBIC
(MHAHCOBBIE MHCTPYMEHTHI, C LIEIbI0 quBepcuduKanmu noprdens u CHIKEeHUs pruckoB. Hampumep,
WHBECTOP MOXET UCIOIb30BaTh KOMOMHUPOBAHHYIO CTPATETHIO, COYETast MOKYIIKY OIMIMOHOB MYyT U
KOJUJI C OIMHAKOBOW ILIEHOW WCIOJHEHHUS W JaTOM HMCTEUeHHs, YTOOBI 3aCTPaxoBaTbCs OT PE3KHX
KoNeOaHul 1IeHbI 0A30BOTO aKTUBA.
B teopun urp:
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B Tteopun urp koMOMHMpOBaHHAs CTpaTerus MpPEeACTaBiseT cOO0N coueTaHHe HECKOJIbKUX YHMCTBIX
CTpaTeruid, TAe Kakaas 4ucTas CTpaTeruss UMEeT ONpEIENIEHHYI0 BEPOSTHOCTb OBITh BBHIOPAHHOM.
DTO MO3BOJSIET UTPOKAM YUUTHIBATh HEOMNPEAETIEHHOCTh B JACHCTBUSX MPOTUBHUKA W MPUHUMATh
pelIeHs, OCHOBaHHBIE HA BEPOSTHOCTHBIX OIICHKAX.
OcHOBHbIE NPUHIUITBI KOMOMHUPOBAHHBIX CTPATETHH:
ATanITUBHOCTE:
CriocoOHOCTh U3MEHSTH CTPATETUIO B 3aBUCUMOCTH OT MEHSIOUINXCS YCIOBHIA.
['ubkocTh:
B03MOXXHOCTB HCTIONB30BAThH PA3IMYHBIE TIOAXOAbl U HHCTPYMEHTHI.
Jusepcuduxarusi:
Pacrnipenenenne puckoB MeXy pa3IUUHBIMU 3JIEMEHTAMH CTPATETHH.
Onrtumuzanus:
CrpemiieHne K JOCTHKEHHUIO HAMITYUIIero pe3ysbraTa IyTeM COYETaHUs Pa3IMUHbIX OAXO0B.
B nenom, kOMOMHUpPOBaHHBIE CTpaTErHMyd HAXOASAT MPUMEHEHHE B pa3MYHBIX 007acTaX, IIe
TpedyeTcs THOKOCTh, aIaNTUBHOCTh U CIIOCOOHOCTh YUNUTHIBATh PA3INYHbIC (DAKTOPHI IPH MPUHITHI
pELICHHIA.

9. [NosicuuTe 3HaYeHUE - PYHKITMOHAIBHBIC CTPATETHH.

@OyHKIIMOHAIBHBIE CTPATEeruu — 3TO JIeTAJlbHbIE IJIaHbI ACUCTBUM, pa3zpabaTbiBaeMble OTAECIbHBIMU
NOApA3ACICHUSAMI OpraHU3aluK (HAapuMep, OTIEIOM MapKeTHHTa, IPOU3BOACTBA, (PMHAHCOB) IS
JTOCTH)KEHUS] KOHKPETHBIX LIeJIel, BBITEKAIOUINX W3 OO0IIel KOPIMOPAaTUBHOM W JIEIOBOM CTpaTeTHH.
OHM omnpeAensioT, Kak KaXIbli (pyHKIMOHAJIBHBIA OMOK OyleT BHOCHTH BKJIAQJ B pPeaH3alMIO
obmiero BHUICHHMA KOMIaHWHW, obecreuuBas 3(PQPEKTUBHOE MHCIOIb30BAHUE PECYPCOB H
KOHKYPEHTOCIIOCOOHOCTbD.
Bonee moapo6HO:
Lenb (GyHKIMOHATIBHBIX CTPATETHil:
Pa3paboTka KOHKPETHBIX IUIAHOB M JEHCTBUH IS KaXAOTO (PYHKIMOHAIBHOTO IOApa3ZelieHus,
9T00BI 00ECIIEUUTh JOCTHIKEHHUE 11l OpraHn3allui Ha YPOBHE OT/IEIbHBIX OU3HEC-TIPOIIECCOB.
B3aumocBs3b ¢ ApyruMu YpOBHSIMH CTPATETUU:
QYyHKIMOHAIBHBIE CTPATEIUH SIBISAIOTCA POU3BOAHBIMYA OT KOPIIOPATUBHOW M JIEJIOBOM CTpPATErwii,
KOHKPETH3HPYS UX Ha YPOBHE KOHKPETHBIX (DYHKLIUH.
[Tpumeps! PyHKIIMOHAIBHBIX CTPaTeruid:
MapkeTuHrosasi cTparerus (OmnpenensieT METOAbl IPOABMIKEHUS MPOMYKLMH), ITPOU3BOACTBEHHAS
cTparerust (ONTUMHU3UPYET MPOLECCHl MNPOM3BOACTBA), (HUHAHCOBas CTpaTerus (ympasiser
(UHAHCOBBIMU IIOTOKaMHM), KaApoBas cTparerus (HampaBieHAa Ha TPHUBICUEHHE U pa3BUTHE
IIepCcoHaia).
3HaueHue (PyHKIIMOHAIBHBIX CTPATET Uil
OnTuMH3aus UCTIONIb30BAHUS PECYPCOB.
[ToBbIienue 3¢ (HeKTUBHOCTH 1EATEILHOCTHU MOAPa3/ICICHUH.
ObecrnieyeHre KOHKYPEHTOCIIOCOOHOCTH OpPraHU3allNu.
Brxan B qoctukenne oOIuX 1enei opraHu3aium.

10. OxapakTepusyiTe MOHATHS - TPOU3BOJACTBEHHAS CTPATETHsl, MAPKETHUHIOBAasl CTpaTErus,
CTpaTerus YIpPaBJICHHSA IIEPCOHAIIOM, WHHOBALlMOHHAs CTPATETHsA, HWHBECTHIIMOHHAS CTpaTerus,
CTpaTerusi BHEIIHEIKOHOMUYECKOH JesITeIbHOCTH, (PMHAHCOBAsI CTPATETUS.

[Tpou3BoACTBeHHAs CTpaTerusl OMpEeNsieT, Kak KOMIaHus OyJIeT MPOW3BOIUTH CBOU TOBAPBI WIIH
YCIIyTH, YTOOBI COOTBETCTBOBATh MOTPEOHOCTSIM PHIHKA U KOPIIOPATHBHBIM IIEJISIM, BKIIFOYasi BBIOOP
TEXHOJIOTHI, ONTHMH3AIMI0 MPOIECCOB U YIpaBICHHE pecypcaMu. MapKeTHHTOBas CTpaTerus
HamnpaplieHa Ha TPUBJICUCHUE KIHMEHTOB W TIPOJBIKEHHE MPOAYKTOB/YCIYT, OMpEAEIsis IEJIeBYIO
ayIUTOPHIO, IICHHOCTHOE TPEIJIOKEHHE U KaHalubl KOMMyHUKaruu. Crparerusi yrpaBlICHUs
MEPCOHATIOM 3aHUMAETCS MPUBIICYCHHUEM, PA3BUTHEM H yACPKAHHEM COTPYIHUKOB, 0OecIreunBas ux
3¢d¢deKkTuBHYI0 paboTy B COOTBETCTBHHM C IIeNIsIMA KOMIaHWM. VIHHOBAalMOHHAs CTpaTerus
(dboxycupyeTcs Ha CO3/IaHUU ¥ BHEJPEHUU HOBBIX MPOAYKTOB, MPOIIECCOB WK OM3HEC-MOMEeH s
MOJACPKAHUST KOHKYPEHTOCIIOCOOHOCTH. VIHBECTUIIMOHHASI CTPATeTUs OMpEACIseT, KaK KOMITaHUs
OyaeT pacrpenensiTh CBOM (PMHAHCOBBIE PECYPCHI AJISl JOCTIKEHUS TONTOCPOYHBIX IIeNiel pocTta U
MpUOBUILHOCTH, BKIIFOYasi BEIOOp 00BEKTOB MHBEeCTUPOBaHUs. CTparerusi BHEIIHEIKOHOMUYECKOM
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NEeSTeIbHOCTH PETYIUPYEeT ydacTUE KOMIIAHWM B MEXKIYHApOJHOW TOProBjie M HWHBECTUIUSX,
onpenenss 1enu, GopMbl U METOABI IEATEIbHOCTH Ha BHEUIHMX pbIHKaxX. DUHAHCOBas cTpaTerus
yopasisieT (MHAHCOBBIMU pecypcaMu KOMIIAaHUH, oOecrieurBas ee (PUHAHCOBYIO YCTOMYMBOCTH U
3¢ (dEeKTUBHOCTD, BKJIIOUas yIpaBiIeHUE aKTHBaMHU, TACCUBAMU U KalTUTaJIOM.

Bonee moapo6HO:

[IpousBoAcTBEeHHAs CTpaTErus:

Omnpenenser, kKak KoMOaHusi OyAeT MPOU3BOAUTH CBOIO MPOIYKIUIO MM OKa3blBaTh YCIYTH, YTOOBI
COOTBETCTBOBATh MOTPEOHOCTSM PbIHKA W KOPHMOPATHUBHBIM LIEISIM. DTO BKIIOYAeT B ceds BBHIOOP
MIPOM3BOACTBEHHBIX TEXHOJIOTHM, ONTUMH3AIUIO MIPOLIECCOB, YNPABICHHE MOCTaBKaMH M KOHTPOJb
KauecTBa. [IpoW3BOACTBEHHAs CTparerus TECHO CBA3aHA C MPOAYKTOBOM CTpaTeruerd W JTOJDKHA
YUHUTHIBaTh BOBMOKHOCTH U OTPaHUYEHUs TPOU3BOICTBA.

MapkeTuHroBasi CTpaTerus:

Pa3pabarbiBaeTcs Asisi MPUBJICUCHUS U YIEp)KaHUS KIMEHTOB, a TaKXKe JJIsl TPOABIMKEHUS MTPOAYKTOB
u ycnyr xommanuu. OHa BKIIOYaeT B cebs oOmpezesieHue IIeJIeBOM ayAuTOpuu, pa3paboTKy
YHUKAJIBHOTO IIEHHOCTHOTO TPEJIOKEHHS, BHIOOp KaHAJIOB MPOJABIKEHHUs (OHJaiiH M odaiin),
YCTaHOBJICHUE LIEHOBOW MOJUTHKHU U APYTUE MEPONPUATHUS, HAIIPABIEHHBIE HA YBEIMUEHHUE MPOJAXK
U TOpuOBIBHOCTH. MapKeTUHroBass CTparerus JobKHAa ObITh THOKOM W aJanTUBHOM K
M3MEHSIOINMCS YCIIOBUSM PhIHKA.

Crparerus ynpaBlieHUs! IEPCOHAIIOM:

Hanpasnena Ha 3¢¢ekTuBHOE UCTIOIB30BAHKUE YETOBEUECKUX pecypcoB koMmaHnuu. OHa BKIIIOYAeT B
cebs mpuBIEUCHUE KBaTU(UIMPOBAHHBIX COTPYIHHKOB, MX OOy4YeHHE W pa3BUTHE, CO3/IaHUE
MOTHBALIMOHHOW CHCTEMBI, o0ecrieueHne OaronpusTHOro pabouero KimMara u yiaepKaHue HEeHHBIX
KaJpoB. DTa CTpaTerus AOJKHA OBITh COIVIAaCOBaHA C IeNIIMU KOMIIAHUH U YUYUTHIBaTh OCOOCHHOCTH
TPYZIOBOTO 3aKOHOJATEIbCTBA.

WHHoBalMOHHAs CTpaTerus:

Omnpenenser, kak KoMIaHus OyaeT pa3BHUBaTh HOBBIE NPOAYKTBL, YCIYTHM, IPOLECCH WU
OW3HeC-MoAeNIu IS TIOAJEPKaHUsT CBOCH KOHKypeHTocmocoOHocTH. OHa BKJIIOYaeT B ceOs
UCCIIEIOBaHUS U pa3pabOTKH, YIpaBlIeHUE UHTEUIEKTyallbHOM COOCTBEHHOCTHIO, BHEIPEHHE HOBBIX
TEXHOJIOTMH M aJanTalio K HU3MEHSIOUIMMCS PBIHOYHBIM YCJIOBUSM. VIHHOBallMOHHAs CTpaTerus
MOJKET BKJIIOUaTh KaK paJuKajbHble, TAK U MOCTENEHHbIE N3MEHEHUSI.

WuBecTulinoHHas cTpaTerusi:

Omnpenenser, Kkak KOMIIaHUs OyleT paclpenesiTh CBOU (DMHAHCOBBIE PECypChl ISl TOCTHKEHUS
JOJITOCPOYHBIX Tieneit. OHa BKITIOYaeT B ce0sl BHIOOP OOBEKTOB MHBECTUPOBAaHUS (HampuMep, HOBBIC
MIPOEKTHI, MPUOOPETEeHHE AaKTUBOB, BBIXOJ HAa HOBBIE PBHIHKH), OLEHKY PUCKOB M JOXOAHOCTHU
MHBECTUIIMH, a TaK)Ke yIpaBieHue (UHAHCOBBIMU MOTOKamMH. VIHBECTULIMOHHASI CTpATETUs JA0JKHA
OBITH COIVIacOBaHa C O0IIel cTpaTerueil KOMIaHuU U YYUTHIBATh €€ (PMHAHCOBBIE BO3MOXHOCTH.
Crparerust BHEITHEOKOHOMUYECKOM 1€ATEIbHOCTH:

Omnpenenser yyacTue KOMIAaHUHM B MEXKTyHAPOJHOU TOproBie U nHBecTulusax. OHa BKIIIOYaeT B ceOs
BBIOOD PBIHKOB JJIsi OSKCHOpPTa/UMIOPTa, OlpeneiaeHre ¢GopM MEXAyHAPOIHON AesTeNbHOCTH
(Hampumep, TOProBisl, (paHYai3uHI, COBMECTHBIE MPEANPUSITHUS), YIPaABICHHE PUCKAMU
MEXIyHapOIHOM 1eATeIbHOCTH, a TAK)Ke COONIOICHIE MEXTYHAPOAHBIX 3aKOHOB U HOPM.
®uHAaHCOBAs CTPATErUs:

HampaBnena na obecrnieuenne (QuHAHCOBOW yCTOMYMBOCTH M 3¢ deKTHBHOCTH KommaHuu. OHa
BKJIIOYAaeT B ceOs ymnpaBieHHE aKTHUBaMH, IMaCCHBaMU W KallUTaJlOM, IUIAaHUPOBaHUE (PUHAHCOBBIX
MOTOKOB, YIPaBJICHUE PUCKAMU, ONTUMH3AINIO HAJTOTOO00NI0KEHUS U Ipyrue (UHAHCOBbIE PELICHMUS,
HeoOXouMBbIe AJIs JOCTHKEHHUS LIeJIeH KOMIaHHUH.

KoprniopatuBHbIe U (yHKIIMOHAIBHBIE CTPATETUU

[Ipenmpusitie JOMKHO pa3padaTbIBaTh CIeIyIOINEe OCHOBHBIE BUAbI (DYHKIIMOHATIBHBIX CTpATETHl: *
Crpareruro MmapkeTHHra; * OUHAHCOBYIO CTPATETHIO. ..

11. Kak mpoucxoaut mpoiiecc Beibopa crpareruu?
[Ipouiecc BbIOOpa cTpareruu BKIIIOYAET B ce€0sl HECKOJIBKO 3TAINOB, HANPABICHHBIX Ha ONpeAesieHUue
HAWIYYILero MyTH pa3BUTHUS opraHu3anuu. OH BKIOYaeT B ceOs aHalu3 BHEIIHEH M BHYTpPEHHEH
cpensl, popMylMpoBaHUE LIeJIei, TeHepalio U OLEHKY albTepPHATUBHBIX CTPATETHil, a 3aTeM BBIOOP
U peanu3alrio Haubosee Moaxoasuiei.
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Bort 6onee mogpo6HOE onucanue mporecca:

1. AHanu3 BHEIIHEW U BHYTPEHHEU CpEeIbl:

Buemnuii ananus: M3ydeHue perIHOYHBIX TEHACHIIUM, KOHKYPEHTHOM CpeJibl, MAKpPOIKOHOMUYECKUX
(bakTOpoB, TEXHOJOTUYECKUX HW3MEHEHUH U JpyTrux BHEUIHUX (AKTOPOB, BIUAIOLIUX Ha
OpraHM3aIHIo.

BayTtpennnii ananuz: OrieHKka CHIIBHBIX M CJIa0BIX CTOPOH OpTraHU3aIllH, €€ PeCYPCOB, KOMITETEHIIUN
Y BO3MOXHOCTEH, a TaK)Ke aHAJIM3 TEKYIINX OM3HEC-TPOIIECCOB U ONepaluil.

2. @opMyIHpPOBAHUE LETIEH:

Omnpenenenrne MUCCUU, BUACHUS U CTPATETHUECKUX LIeJel OpraHu3aluy. DTU LEIH JO0JKHBI ObITh
KOHKPETHBIMH, W3MEPUMBIMHU, JOCTHKUMBIMHU, PEJICBAHTHBIMH M OTIPAHUYECHHBIMH 110 BPEMEHHU
(SMART).

3. I'eHepaius anbTepHATUBHBIX CTPATETUI:

Ha ocHoBe ananmu3a BHemHEH W BHYTPEHHEW cpeapl, a Takke CHOpMyIHpPOBAHHBIX IIEJIeH,
pa3pabaThIBalOTCsl pa3IMuHble BAPUAHTHI CTPATErMYECKHUX AEHCTBUM.

OTU cTparerud MOTYT BKJIIOYAaTh B ceOsi pazfUYHbBIC MOIXOJbl K PACHIMPEHUIO PBIHKA, CHUKEHUIO
3arpar, UHHOBALUAM, AUBEpCU(UKALINU U T.1.

4. OueHka anbTePHATUBHBIX CTPATETUM:

Kaxgas w3 npeuioKeHHBIX CTpaTeTUdl OIEHUBAETCS MO pPAa3IMYHBIM KPUTEPUSM, TaKHUM Kak
COOTBETCTBHE LIeNsiM, (UHAHCOBas OCYIIECTBUMOCTh, PUCKHU, KOHKYPEHTHbBIE MpPEUMYILECTBA U
COOTBETCTBHE OPraHU3alMOHHBIM PECYPCaM.

Ha »stom »Tame MOryT HMCHOJIB30BaThCS pa3IMYHbIE METOAbI OLICHKH, Takue kKak SWOT-anamus,
CIIEHapHOE IJIaHUPOBaHUE, (UHAHCOBOE MOJIETUPOBAHUE U JPYTHE.

5. BwiOop myuineit ctpareruu:

Ha ocHoBe OIIeHKH ajbTepHATUBHBIX CTpaTerui, BHIOMpAETCs Ta, KOTOpas HaWIydlIuM o0pa3oMm
COOTBETCTBYET LI€JISIM OpPTaHU3alMK U UMEET HauOOoJIbIlIKe IAHCHI HA yCTeX.

6. Peanuzanus crpareruu:

[Tocne BBIOOpa cTpareruu, paspabaTbiBaeTCs IJIaH €€ peanu3aliy, BKJIIOYAIOIUN KOHKPETHbIE
MEPOIPUATHSL, pacpeiefieHue pecypcoB, ONpeIeeHHe OTBETCTBEHHBIX JIUII U CPOKOB BBITTOJTHEHUS.

Ha stom srtane BaxkHO oGecneduTh 3PPEKTUBHYI0 KOMMYHUKAIIMIO, MOTHBALIMIO U KOOPAWHAIUIO
JEUCTBUN BCEX YUYACTHHUKOB.

7. MOHUTOPUHT U KOHTPOJIb:

PerynapHplii MOHUTOPMHI ¥ KOHTPOJb pealu3alldd CTPAaTerMd TIO3BOJISIIOT OLEHUTh e
3¢ (GEeKTUBHOCTD, BBISIBUTH OTKJIOHEHHS OT IJIJaHA U CBOEBPEMEHHO NPUHATH KOPPEKTHUPYIOLIUE
MEpBI.

Takum o6pa3om, BBIOOP CTpaTErHMM — STO CIOXKHBIA MPOIECC, TPEOYIONIUI CUCTEMHOTO TOIXO0/a,
aHaJM3a, OIEHKH W TIPUHSATHUS PEIICHUN Ha OCHOBE NOCTynmHOW nHpopManuu. IHPEKTUBHBINA BHIOOD
CTpaTEeTruu SBJSETCS KII0UEBbIM (PAKTOPOM ycIiexa OpraHu3aliy B I0JIFOCPOYHON NEPCIIEKTHBE.

12. B TpaauIMOHHOM yTpaBJICHUH MPOEKTAMH KOPPEKTUPYIOIINE MEPOIIPHUATHS TPeOyroTC,
€CJIV TIPY TIPOBEJICHUH TEKYIIETO KOHTPOJIS ...
a) 0OHapy)KEHO OTKJIIOHEHHE, MPEBBIIIAIOIIEE TOMYCTUMYO BETHUNHY
0) BOBHHMKAIOT HETATUBHBIC TICHXOJIOTUIECKUE CUTYAIHN
B) 0OHApY’KEHO JIF0O0€ HECOOTBETCTBHE (PaKTUUECKUX U TJIAHOBBIX MTOKa3arese

13. TlpuknagHON MHCTPYMEHT KOHTPOJII MHHOBALIMOHHOTO MPOEKTA, KOTOPHII UCIIOIb3YETCS
Ha (paze peasnzanuy MpPoeKTa, -3T0. ..
a) eXKeHeIeIbHbIE OTYETHI CTPOT0 YCTAHOBJIEHHOU (hOPMBI
0) TITaHMPOBAHUE 110 METOY «CO3/IaHUS BOJIH»
B) MexayHapoanbiii ctangapt PMBOK
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14. Bo Bpemsi peanm3alMy 3KCTPEMaJbHBIX MPOEKTOB MEHEKEPY IMPOEKTa M 3aKa3uuKy
MIPOEKTa YacTO MPUXOAUTCS U3MEHATh
a) OIO/DKET, CPOKU pean3alii U U3HAYaJIbHO TOCTABICHHBIC IIETTH
0) KOMaHIy IPOEKTa
B) YCTaHOBJICHHOE KaueCTBO, OIOMKET, CPOKU peaTn3alii U U3HAYAIbHO IMOCTaBICHHBIC LIEIH
15. OrpunaTenbHbIi pe3ynbTaT B HETPAAUIIMOHHOM YIIPABICHUN MPOCKTAMHU SBIISIETCA ...
a) BITOJIHE MIPEJCKa3yeMbIM Pe3yIbTaTOM
0) UCXOIOM COOBITHI, BOCIPUHIUMAEMBIM KaK BEPOSITHBIH
B) HEBO3MOXKHBIM HCXOZOM COOBITHUI

Tema 1.6. Opeanuzayuonnoe obecneuenue u niaHUpoOSaAHUe pe-aru3ayuu Cmpameuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. B uem 3akirodaroTcs 3a/1a4y pean3aluy CTpaTeruu?

3ajaun peanu3alliy CTPAaTeTMH BKIIOYAIOT B ceOs MepeBoi Iefiel M 3ajay, OMNpeAeSIeHHBIX B
CTpaTerMYecKoM IUIaHE, B KOHKpPETHbIE [EHCTBUS M WHMIIMATUBBI, a Takxke oOecreueHne
3¢ (GEeKTUBHOTO BBIMOJIHEHUS THX ACHCTBHIM Ha BCEX YPOBHSX opraHusaiuu. [Ipyrumu cioBamu,
peanu3anus CTpaTeruy - 3TO MPOIece mepeBoia ""OyMakHBIX" IIJIAHOB B PeaIbHBIC PE3YJIbTaTHI.
bonee moapoOHO, 3amaun peanu3alMy CTPaTErMM MOXKHO pPAa3leIUTh HA HECKOJIBKO KIIIOYEBBIX
HaIpaBJICHUH:

1. [IpeoOpa3oBaHme CTpaTEeruu B ACHCTBUS:

OT0 03HauaeT pa3pabOTKy KOHKPETHBIX MPOEKTOB, MPOrpPaMM U 3aad, KOTOpble OyIyT HalpaBiIeHBI
Ha JIOCTUKEHHUE CTPATErHueCKUX LENeH.

2. ObecnieueHre HEOOXOAMMBIX PECYPCOB:

Jlig  ycreumrHoW peanu3aldd  CTpAaTerMu  HEOOXOIMMO O00eCTedYUTh HaJIWuue JIOCTAaTOYHBIX
(MHAHCOBBIX, YEJIOBEUECKHUX, MAaTEPHAIIbHBIX U MHPOPMAILIMOHHBIX PECYPCOB.

3. Opranuszanus paboThI ¥ YIIpaBJICHUE:

HeoOxogumo co3math CTPYKTYpy, MPOLECCHI W CHCTEMBI, KOTOpbIe TO3BOJAT 3((PEeKTUBHO
KOOPJIMHUPOBATh pabOTy pa3IMUHbIX NOAPA3IEICHUNA U COTPYIHUKOB.

4. MoTtuBanys 1 BOBJICUYCHHUE TIEpCOHANA:

VYenewmHas peanuzanusi crpaTeruu TpeOyeT, YToObl BCe COTPYOHHKU MOHMMANIU €€ LEeNU U ObUIN
MOTHUBHPOBAHbBI Ha UX JIOCTUKECHUE.

5. KoHTpOIb U OlIeHKa pe3yabTaToOB:

HeoOxogumo  peryiasipHO  OTCJIEXHBATh NPOTPEcC, OICHWBaTh J(PGEKTHBHOCTh peaTn3aluu
CTpaTeruy U BHOCUTH HEOOXOIMMbIE KOPPEKTHBBI.

B umenmom, peanuzanus cTpaTrerMd — OTO CJOXKHBIM M JUHAMUYHBIA TIPOIECC, TPEOYIOMINA
MOCTOSSHHOTO BHUMaHHUS U KOPPEKTUPOBKU. BakHO He TONBKO pa3paboTaTh CTpaTervio, HO U
obecrieunTh ee FPHEKTUBHYIO PeaTH3aIIUIo s JOCTHYKCHHS TTOCTaBICHHBIX IIEJICH.

2. KaxoBa poJib pyKOBOZICTBA B PeaJIN3aLUN CTPATErUN?
PykoBozncTBO Wrpaer KiIIOUEBYIO pOJb B peanu3alli CTpaTeruu, olecreunBas ee pa3paboTky,
BHEJPEHUE U OCTIKEHUE MOCTaBICHHBIX Lieneil. OHo omperenseT oOmre HanpaBIeHUs pa3BUTHS,
yCTaHaBJIMBAaeT LEIH M 3a7a4yH, pacrpelessieT pecypchbl, KOOPAUHUPYET AEHCTBHS, KOHTPOIHUPYET
MPOLIECC U aIaTUPYET CTPATErHIO B COOTBETCTBUH C U3MEHEHUSIMU BHEIIHEN CPEIbI.
[Toapo6HO 0 ponu pyKOBOJCTBA:
Ornpenenenue CTpaTerud U MOCTAaHOBKA LETIEH:
PykoBoncTBO BBICIIErO 3B€HA pa3zpaldaThiBaeT OOIIYI0 CTPATETHUIO0 KOMIIAHUH, OTIPEIEIISeT €€ MUCCHIO
U BHUACHHME, a TaKKe YCTAHABIMBAeT KOHKPETHbIE LEIM W 3aJayd, KOTOpPHIE JIOJIKHBI OBITh
JOCTUTHYTHI B paMKax peajn3alui CTpaTeruu.
Pacrnipenenenue pecypcos:
PykoBoncTBO oOecreunBaeT BBIACICHUE HEOOXOAMMBIX PECYpPCOB ((PHHAHCOBBIX, YEIOBEUECKUX,
MaTepuaibHbIX) JUIsl peaju3aliy CTPATEerny, a TaKXKe OINpeaessieT 30Hbl OTBETCTBEHHOCTH ISt
Pa3IMYHbIX MOAPA3IEICHUI U COTPYIHUKOB.
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Koopnunanus u KOHTPOIIb:
PykoBozncTBO KOOpIUMHHUPYET IEHCTBUS Pa3IMUYHBIX MOAPA3AEICHHUM, KOHTPOJIUPYET BBIMOIHEHUE
3allad U CIeAUT 3a COONIONEHHEM CpPOKOB, a TaKXe BHOCHUT KOPPEKTHUBBI B CTpPATEerHiO0 IMpHU
HEOOXOIMMOCTH.
MoTtuBaius 1 BOBJICUEHUE COTPYIHUKOB:
PykoBoncTBO co3nmaeT ycioBus Ui BOBJICUEHHS] COTPYIHHKOB B MPOLECC pealu3allid CTPaTeruu,
MOTHUBHPYET UX Ha JOCTHUKEHHE MTOCTABICHHBIX 1eJIel U o0ecreuyrnBaeT 00paTHYIO CBSI3b.
Ananranus CTpaTeruu:
B ycnoBusx wusMmeHstonieiicss BHENIHEW Cpelabl PYKOBOJACTBO JOJDKHO YMETh aJanTHpOBaTh
CTpAaTEeTHi0, BHOCUTH HEOOXOAUMBIE KOPPEKTUBBI U 00€CTIEUNBATh €€ aKTYalbHOCTb.
Obecneyenue 6ananca:
PykoBoncTBO cnenut 3a cobmioneHrneM OanaHca MeXAy MpaBaMu M 00S3aHHOCTSIMU COTPYIHHKOB, a
Takke 3a 3pGEKTUBHBIM pacCIpeeIEeHHEM OTBETCTBEHHOCTH.
[Tonnepxka u oOyueHue:
PykoBoncTBO 0OecnieunBaeT MOAAEPKKY COTPYIHUKOB B MPOLIECCE pealn3allii CTPATEeruy, a TaKKe
OpraHu3yeT 0Oy4deHHue JJIs MOBBIICHUS UX KBaTudukauu 1 3QHeKTUBHOCTH.
B uenom, pykoBOACTBO SBISIETCS KIIOYEBBIM (DAaKTOPOM Yycliexa B pealu3allid CTpaTeruw,
obecrieunBas ee¢ d(PPeKTUBHOE TUIAHUPOBAHHME, KOOPAWHAIIMIO, KOHTPOJIh M QJalTalHio K
M3MEHSIOIIUMCS YCIIOBUSIM.

3. Kak mpoucxoauT mporeaypa or0opa UCIIOTHUTENCH Ha KITFOYEBhIE TTO3UITNN?
[Tpouieaypa orbopa Ha KIFOYEBBIC MO3UIIMK OOBIYHO BKJIFOYAET B C€0sl HECKOJIBKO TAINOB, HAYMHAS C
orpeneneHus TpeOOBaHUM K TOMKHOCTU U 3aKaHYUBasi (PMHATBHBIM COOECeOBaHNEM U TIPUEMOM Ha
paboty. OHa MOXET BKIIIOYAaTh OILICEHKY KOMIICTCHIIUW, MPOBEPKY HABBIKOB, MHTEPBBIO M JpPyTHE
METO/IbI OLICHKHU.
Bot Gonee moapoOHOE onrcaHue ITarnoB:
1. Onpenenenue TpeOOBaHMIA K JOIDKHOCTH M KaHIUIATY:
DTOT 3Tam BKIIOYAeT B ceOs aHanmu3 TpeOOBaHWUU K 3HAHMSM, HABBIKAM, OIBITY U JIUYHOCTHBIM
Ka4eCTBaM JIsl KOHKPETHOU KIIFOUEBOM MO3ULIUU.
2. Tlouck KaHIUAATOB:
[Touck MOXET MPOUCXOAUTH KaK BHYTPU KOMITAHMM (M3 YMCIA TEKYIIMX COTPYOHUKOB), TaK U BO
BHEIIHEN cpeae. Menonb3yroTes pasiudyHble METOMbI, TAKME KaK pa3MELICHHE BaKaHCUW HA CaWTax
IO MOUCKY PabOThI, PEKPyTHHTOBBIE ar€HTCTBA, PEKOMEHIAINU U T.1I.
3. O1leHKa KaHIUJaTOB:
DTOT ATal MOKET BKJIIOUATh B ceOsl:
Amnamu3 pe3tome: OrieHKa COOTBETCTBHS pe3toMe TPEOOBaHUSM JOKHOCTH.
CobecenoBanusi: [IpoBoasiTcst pa3nuuHbie BUABI cOOECENOBaHUM, HampuMep, Tele(oHHbIC, OYHEIE,
TPYIIOBbIE, UHTEPBbIO IO KOMIIETEHIIUSM.
Tector: Mcionb3yroTCs TECTHI TSl OIIEHKY 3HAHWH, HABBIKOB M CITIOCOOHOCTEH KaHIUIATOB.
AcceccMeHT-IIeHTpbl: OpraHu3yroTcsi CHelUaibHble MEpPONPUSTHS [Js OLICHKHM KaHIUIaToB B
YCIIOBHSIX, MPUOJIMKEHHBIX K peabHOM padore.
4. @uHaIbHBIN 0TOOpP U IpHeM Ha padoTy:
Ha »Tom sTame mpuHHMMaeTcs pelieHrue o BeIOOpe Hanbolee MOAXOASIIETo KaHIuaaTa, MPOBOISTCS
¢uHaTBHBIE IEPETOBOPHI U 0OPOPMITSIETCS IPUEM Ha PabOTY.
5. Apantanus:
[Tocne mpuema Ha pabOTy, HOBOMY COTPYAHHKY MPEIOCTABISETCS MOMJCPKKA ISl afanTaludd B
HOBOM JIOJDKHOCTHU U KOJIJIEKTHBE.
BaxxHO OTMETUTB, YTO MPOLIEAYPHI MOTYT BApPLUPOBATHCS B 3aBUCUMOCTH OT KOMIAHHH, CICIH(PUKU
JOJKHOCTH M IPYTHX (DaKTOPOB.

4. Kak mnOpoucXoouT MNPHUBEACHUWE OPraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO
cTpareruei?
[IpuBeneHne oOpraHU3allMOHHOW CTPYKTYpbl B COOTBETCTBHE CO CTPATETHE — HTO MPOIECC
MIPUBENICHUSI CTPYKTYpbl OpPraHU3allUY, BKJIIOYas €€ OTJENbl, MPOLECCH U CUCTEMY YIpaBIICHHUS, B
COOTBETCTBHE C ILIENSIMU U 3aJlauaMu, ONpPENEJCHHBIMU CTpaTerueil pa3BUTHUA. DTO JAeNaeTcs A
obecniedeHus 3pGeKTUBHOM peann3ai CTPATeTuu U JOCTHKEHUS TIOCTABJICHHBIX IIeJIeH.
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[Ipouecc BkIt0YaeT B ce0s1 HECKOJIBKO 3TaIoB:

1. Ananu3 Texkyuiei OpraHu3aliOHHON CTPYKTYPBbI:

OrneHKa COOTBETCTBUS TEKYLIEH CTPYKTYphI LENSIM U 3a/1a4aM CTPaTETUH, BBISBICHUE Y3KUX MECT U
30H, TPEOYIONTUX H3MEHEHHUH.

2. Onpenenenue 1eyneBo CTPYKTYPHI:

Pa3paboTka HOBOI OpraHM3allMOHHOW CTPYKTYpbI, KOTOpas JIydllle COOTBETCTBYET TpeOOBaHUIM
CTpaTerud. OTO MOXET BKIIOYaTh HW3MEHEHHE HepapXuu, paclpelesieHHe OTBETCTBEHHOCTH,
CO3/1aHUE HOBBIX OT/IEJIOB WJIM MOJIpa3/IeICHHII.

3. BHenpeHnue n3MEeHEHUM:

Peanuzanust uaMeHeHHni B OpraHU3allMOHHONW CTPYKTYpE, BKJIIOUas Mepepacnpe/iesieHHe pecypcoB,
o0y4yeHHe COTPYAHUKOB, U3MEHEHHE MPOLIECCOB U CUCTEM YIPABICHHUS.

4. MOHUTOPHUHT U OLICHKA!

[TocTosiHHBINM KOHTPOJBL 32 3((HEKTUBHOCTHIO HOBOW CTPYKTYpPhl M BHECEHHE KOPPEKTHPOBOK I10
Mepe He0OXOIUMOCTH.

OcCHOBHbIE TPUHIUIIBI IPUBEICHUS CTPYKTYPBI B COOTBETCTBUE CO CTPATErHEei:

OpueHTalnus Ha KIMEHTa U PhIHOK:

CrpykTypa noKHa ObITh OpraHU30BaHA TaK, YTOOBI JTydllle OOCITYyKHBAaTh KJIMEHTOB U pearupoBaTh
Ha U3MEHEHUS Ha PBIHKE.

['mbKoCTh M a1anTUBHOCTD:

CrpykTypa noimkHa OBITH CHOCOOHA aJaNTUPOBATHCS K H3MEHSIOUIUMCS YCIOBUSIM U HOBBIM
CTPaTETUYECKUM LEIISIM.

O} PeKTUBHOCTD:

Crpykrypa nommkHa obecrnieunBarb 3GEKTUBHOE BBHIIIOJHEHUE MTOCTABICHHBIX 337a4 U JOCTHKECHHE
HEJIEN.

[Ipo3pagyHOCTh ¥ MOHSATHOCT:

CrpykTypa AomKHA OBITh TMOHSATHOW MJii BCEX COTPYIHHMKOB M oOecredyuBaTh MpO3pavyHOCTb
MIPOLIECCOB.

Cokparienue ypoBHEN yIIPaBICHHUS:

OnTumuzanusi Uepapxuu [Jid TOBBIIICHHUS CKOPOCTH TMPUHATHS pEIIeHUH U YIydIleHHUs
KOMMYHHUKAIUH.

[IpuBeneHne opraHuW3allMOHHOW CTPYKTYpPbI B COOTBETCTBHUE CO CTPATerMell — 3TO HENPEPbIBHBIN
nporecc, KOTOpblid TpeOyeT MOCTOSIHHOIO MOHUTOPUHTA U KOPPEKTUPOBKHU.

5. B dWem cnokHOCTH W TPOOJEMBI COTIACOBAHMS OIEPATUBHONM M CTPaTErHYeCKOM
NEeATEIbHOCTH?
ComracoBaHue ONEpPaTUBHOM M CTPATETUYECKOM  NIESITEIBHOCTH —  CJOXKHBIM — IMpolecc,
CTAJKUBAIOMIMICSA ¢ psanoM mpobneM. OCHOBHBIE TPYAHOCTH BO3HUKAIOT H3-3a pPa3iudvil B
TOPU30HTE TJIAHUPOBAHMS (KPATKOCPOUHBIN MPOTHUB JOJATOCPOYHOTO), POKYyce BHUMAHHMS (TCKYIIHE
3a/laud IpOoTUB OyAyIIMX Iiesiei) U UCIONb3yeMbIX pecypcax. HemocrarouHas KoopAMHALIAA MEXIY
YPOBHSIMU yTPaBJICHUS, OTCYTCTBUE YETKHX KPUTEPUEB OLEHKU IPPEKTUBHOCTH U CONMPOTHUBIICHUE
M3MEHEHUSIM TaKXKe OCJIOXKHSIOT MpoIlecc.
Bbonee moapo6HO 0 CIOKHOCTAX:
Pa3nuyus B ropu3oHTE MIIaHUPOBAHMUS:
OnepaTuBHOE yNpaBiI€HHE OPUEHTHPOBAHO Ha pEHIeHHE TEeKYIIUX 3a7ad W JIOCTHXKEHUE
KpPaTKOCPOYHBIX IIeJIel, B TO BpeMs KaK CTpaTernyeckoe yIpaBlieHUEe HaMPaBlIEHO Ha JOJITOCPOUHOE
pa3BUTHE U JOCTUKEHHUE CTPATETUUYECKUX IeNeid. DTO MOXKET MPUBOJUTH K HECOOTBETCTBUIO MEKIY
TaKTUYECKUMHU PEIICHUSIMHU U I0JITOCPOYHBIMU TUTAHAMHU.
Pa3znuuns B pokyce BHUMAHUS:
OnepaTuBHOE yIpaBiIeHUE COCPEIOTOYEHO HA TEKYUIMX 3ajadax U 3(QQPEeKTUBHOCTH BHITOIHEHHUS, B
TO BpeMsl KakK cTpaTeruuyeckoe ympasiieHHEe (oKycupyeTcs Ha ONpeAesieHUuu LieJieil, aHaiuze
BHEIUIHEH cpelbl W pa3paboTke cTpaTeruil. DTO MOXET MPUBOIUTH K TOMY, YTO OIEpaIlOHHBIE
pEelIeHUs He BCeria YUUTHIBAIOT IOJITOCPOYHbIE CTpAaTernyecKre 1en, 1 Ha000pOoT.
Henocrarounast koopanHaLus MeX1y YPOBHSIMH YIIPaBICHUS:
OtcyTcTBHE 4YETKOM KOMMYHHUKAIlMM U KOOPAMHAIMM MEXIy OTAeNaMHi, OTBEYAIOIIUMHU 3a
ONEPaTUBHYIO M CTPATErMYECKYIO NEATEIbHOCTb, MOXET NPUBOAUTH K AYOJUPOBAHUIO YCHIIMIA,
KOHGIHMKTaM U Hed((HEKTUBHOMY HCIIONIH30BAHUIO PECYPCOB.
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OTcyTcTBHE YETKHX KPUTEPUEB OLICHKHU 3(PPEKTUBHOCTH:
Henocratouno paspaboranHble KpUTEpUU OICHKH S(DPEKTUBHOCTH KaK ONEPATUBHOM, TaK M
CTPAaTern4eCcKoOi JEeATEIbHOCTH, MOTYT 3aTPYIHSATh OLEHKY JIOCTMXKEHUS MOCTAaBICHHBIX LEJIEH U
BBISIBJICHHE Y3KUX MECT.
ConpoTHBIIEHHE N3MEHEHUSIM:
Hexenanue coTpyaAHMKOB WIH MOAPA3IEICHUN MEHATHh YCTOSIBUIMECS MPOLECCH U MOAXOIbI MOMXKET
MPENSATCTBOBATh PEATN3ALNN CTPATETMUECKUX NHUIUATHB.
Henocrarok pecypcos:
Henocratok (uHAHCOBBIX, YENOBEUYECKMX WJIM BPEMEHHBIX PECYpCOB MOXKET 3aTpYAHATH
peanu3anmio Kak ONepaTUBHBIX, TAK U CTPATErMYECKUX 3a/ay.
OTCcyTCTBHE CUCTEMBI CTPATErNYECKOTO MEHEKMEHTA:
OTcyTcTBHE YETKOM CHCTEMBI CTPATErHueCcKOro IMIaHUPOBAaHUS U YIPABIEHUS, a TakKe (GopMalbHbII
MOJXOJ K CTPAaTErnyeCKOMY TJIAHUPOBAHUIO MOTYT MPUBOIUTH K HU3KOM 3((HEeKTUBHOCTH.
B nenom, ycnemnHoe coriacoBaHle ONEpaTUBHON U CTPATETHYECKOM JesTeIbHOCTH TPeOyeT YETKOTO
MOHMMAaHUA Lened u 3amad, 3(PPeKTUBHOW KOMMYHHUKAIlMM, KOOPAMHALIMM YCUJIIHHM, a Takke
rUOKOCTH U aJJalITUBHOCTU K U3MEHEHUSIM.

6. UTo 3HAYUT CTpaTErH4eCcKre MPOEeKThI?
Crparerndeckme MpoeKThl — 3TO KPYIMHOMACIITA0HbBIE, TOITOCPOYHBIE HHUIIMATHBBI, HAIIPABICHHBIC
Ha JIOCTH)KEHHUE KITIOYEBBIX IEJIe OpraHu3aluu U €€ pa3BUTHE B JIOJITOCPOYHOU nepcnektuBe. OHu
OMPENENSIOT OCHOBHBIE HANPABICHUS JCSITEIBHOCTH M HM3MEHEHHsS, KOTOpPbIE KOMIIAHUSI XOYET
peanu3oBarh.
Bonee moapo6HO:
HanpaenenHocts Ha Oyayiiee:
Crparernueckue MpPOEKThl OPUEHTHPOBAHBI Ha Oymyliee, M MX peanu3anus IOKHA MPHUBOAUTH K
CYUICCTBEHHBIM HM3MCHEHHSIM B KOMIIAHWHW, TMOBBIIICHUIO €€ KOHKYPEHTOCIIOCOOHOCTH W
3¢ (HEeKTUBHOCTH.
Bricokast 3HaUMMOCTB:
OHU OOBIYHO CBSI3aHBI C KPUTUYECKU BAKHBIMU ACIIEKTaMU JESATEILHOCTH KOMIIAHUM, TAKUMHU Kak
BBIXOJI Ha HOBBIE PBIHKM, BHEIPEHHE HOBBIX TEXHOJIOTHM, KapAWHAJIbHOE W3MEHEHHUE
OU3HEC-TIPOIIECCOB MM 3HAYUTEIBHOE MOBBIIICHUE TPUOBUIEHOCTH.
JloiarocpouHasi NEPCIEKTUBA:
B omimume oT omnepanuoHHBIX TPOEKTOB, CTPAaTETHMYECKHE IPOCKTHI PpACCUMTaHBI Ha Oolee
JUTUTETHHBIN TIEpUOT (OT HECKOIBKUX JIET) U TPEOYIOT 3HAUUTETHHBIX PECYPCOB.
BrnusiHue Ha BCIO OpraHu3anuio:
Crparernueckue MpPOEKTHl OKA3bIBAIOT 3HAUUTEIBHOE BIMSHHE HA BCIO CTPYKTYpY KOMIIAHUHU, €€
IIPOLIECCHI U COTPYAHUKOB.
CBs13b €O cTpareruen:
Peanm3anus cTparermueckux MpOeKTOB JOKHA OBITH TECHO YBs3aHA C OOIIel CTparerueil pa3BUTHS
KOMIIaHUH, SIBJISISICh KOHKPETHBIMHU I11araMu IO €€ JI0CTUKEHUIO.
IIpumepsr:
Buenpenne HoBoit ERP-crucTembl, BBIXO Ha HOBBIE PBIHKH, Pa3pa0d0TKa HHHOBAIIMOHHOTO MPOAYKTa
WJIU YCITyTH, 3HAYUTEIHHOE U3MEHEHNE OPTraHU3ALIMOHHON CTPYKTYPBHI.
B urore, cTparernueckue mpoeKThl — 3TO KOMIUIEKC MEPONPUATUH, HAPABIEHHBIX Ha JOCTH)KEHHE
JOJITOCPOYHBIX 1I€JIel KOMIIaHUU, KOTOPbIE AOKHBI MMPUBECTH K CYIIECTBEHHBIM M3MEHEHUSIM B €€
JESITeTbHOCTH U TIOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH.

7. Kak oCymiecTBISIOT YBSI3KYy OIOMPKETOB CO CTpaTETHEH?
BsI3Ka OIO/DKETOB CO CTpaTeruedl - 3TO Mpollecc MpUBEACHHS (DUHAHCOBBIX IJIAHOB KOMIIAHUU B
COOTBETCTBHE C €€ CTPAaTEeTMYSCKUMHU LIETSAMU U 33JjauaMi. JTO 03HAYAET, YTO OIOMKETHI JOJKHBI HE
MPOCTO OTpaXkaTh TEKYyIllee COCTOSHUE JIeNI, HO M oOecreunBaTh (PMHAHCUPOBAHHE U MOIICPIKKY BCEX
MEPOIPUATHIA, HEOOXOIUMBIX JIJISl TOCTUKCHHUS JOJITOCPOUHBIX IeJIel KOMITaHUH.
[Tporecc yBsi3ku OIOIKETOB CO CTpaTeruel BKIIOYaeT B ce0sl HECKOJIBKO ATAIIOB:
1. Onpenenenue cTpaTernuecKux Leneu u 3agay:
Ha sToM sTame xommaHus 4eTko (GOpMYIHPYET CBOU JOJITOCPOYHBIE IEIH, TAKUE KaK yBEINYCHHE
JIOJTM PBIHKA, BBIXOJ] HA HOBBIE PHIHKH, Pa3pad0TKa HOBBIX MPOIYKTOB, MOBBIIICHUE MPUOBUTHHOCTH U
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T.J.
2. Pa3zpaboTka cTpaTernieckoro IjaHa:
Ha ocHoBe cTparernueckux memneil pa3pabaThIBacTCsl CTPATErHYECKUNA TIaH, KOTOPBIA OMpEesieT
KOHKPETHBIE MEPOTIPUSATHS U LIATU, HEOOXOAUMBIE IJISl JOCTUKEHUS STUX LIEeH.
3. CocTaBieHHUE ONEpPaMOHHBIX OIOIKETOB:
OmneparmoHHble OIOMKETHI (OIOKET TPOAaXK, OOMKET MPOU3BOACTBA, OIOHKET PacxoloB W T.II.)
pa3pabaThIBalOTCSI HAa OCHOBE CTPATETHUECKOro IlaHa W OIpeNessioT (PUHAHCOBBIE PECYPCHI,
HeoOXouMbIe JJIs pealu3alliid MEPOIIPUSITHH, MPEeTyCMOTPEHHBIX CTPATErHUE€CKUM IJIAHOM.
4. KoHTpOJb 32 UCTIOTHEHUEM OFOIIKETOB:
Ha »ToMm sTane ocymiecTBiasieTcsi MOHUTOPUHT (PaKTUUECKOTO MCIOIHEHUS OIOMKETOB U CpaBHEHHUE
€ro ¢ 3alJJaHUPOBaHHBIMU TOKazarensiMu. [Ipu HEOoOXOAMMOCTH BHOCSTCS KOPPEKTUPOBKU B
OIOKEThI U CTPATErHueCKUil MiiaH.
5. AHanu3 pe3yabTaToB U KOPPEKTUPOBKA CTPATETUH:
AHanmM3 pe3ysIbTaTOB HCIIOJIHEHUSI OIOMKETOB TO3BOJIAECT OIEHUTH I(P(EKTHBHOCTH BHIOPAHHOU
CTpaTEeruy U BHECTU HEOOXOIUMbIE KOPPEKTUBBI B CTPATETHUECKUH MJIaH U OIOIKETHI.
[Tpumeps! yBsA3KH OIOIKETOB CO CTPATETHECH:
Crparerus yBeanueHuUs A0 PhIHKA:
bromker Ha pexiaMy U MapKeTUHI OyleT yBelIW4YeH, 4ToObl MOAJEp:KaTh MPOJIBH)KEHHE HOBBIX
MIPOAYKTOB U MPHUBJIEYb HOBBIX KJIUEHTOB.
Crparerus BbIX0/1a Ha HOBbIE PBIHKH:
bromker Ha wucchemoBaHus UM pa3paboTku OyzneT yBeNIMYEH IS CO3JaHMSI MPOIYKTOB,
COOTBETCTBYIOUINX TPEOOBAaHHUSIM HOBBIX PHIHKOB.
Crparerus noBbIIIEHNS TPUOBUIBHOCTH:
bromxkeT Ha CHIDKEHHE 3aTpar OyJeT YBEJIIMUEH, YTOOBI MMOBBICUTh PEHTA0EIBHOCTh OM3HECA.
Takum o00pa3oM, yBsi3Ka OIOMHKETOB CO CTparerueld IO3BOJSET OOECIEeYUTh COOTBETCTBHE
(UHAHCOBBIX TUIAHOB KOMIIAHUU €€ CTPATEerMYecKHM IIeJIIM, a TakKe MOBBICUTH 3((HEKTUBHOCTH
UCIOJIB30BaHMs (PMHAHCOBBIX PECYPCOB U JOCTHKEHHE IMOCTABICHHBIX LIETEH.

8. Kak nmpoBoasT co3nanne noaaep >KuBarOIIUX CTPATETHIO MOJIUTUK U IpoLenyp?
Cozmanrie TOMUTHK W TPOIENyp, MOAASPKUBAIOIIUX CTPATETHIO, BKIOYAeT B CE0S HECKOIBKO
ATANoB: OMpENeTICHUEe MeNiei, aHalu3 TEeKyIIel CUTyaluu, pa3paboTKy MOIHTUK U TPOIEAyp, UX
BHEJPEHWE M MOHHUTOPWHI. Ba)XHO BOBIEUh COOTBETCTBYIOIIME 3aWHTEPECOBAHHBIC CTOPOHBHI B
mporece, 4To0bl 00eCIeUUTh WX TOJACPKKY U TOHUMaHue. [1oNMUTHKH ¥ POy Phl JOKHBI OBITH
YETKUMU, U3MEPUMBIMH U COOTBETCTBOBAThH CTPATETUN KOMITAHUH.
JleTalbHBIN MPOIIeCcC CO3MaHMsI MOIEPKUBAIOIIUX MOIUTUK U TPOIIEIypP:
1. Onpenenenue nenen u 3aaad:
HauaTh HY)XHO C YETKOTO OmpeAeNieHUs melied, KOTOphIe NOKHBI ObITh JOCTUTHYTHI C TOMOIIBIO
MONUTUK W mporenyp. lLlenn AOMWKHBI OBITh KOHKPETHBIMH, W3MEPUMBIMH, JOCTHKUMBIMU,
pEJIEBAaHTHBIMU U OTpaHMUYEHHBIMU BO BpeMeHu (SMART).
2. AHanu3 TeKylel CUTyalun:
HeobOxomumo mpoBecTH aHalW3 TEKyIIed CHUTyalllH, BKIOYas CHJIbHBIE M CJIa0ble CTOPOHBI,
BO3MOXXKHOCTH M yrpo3bl (SWOT-ananuz), 4roObl ONpeAenanTh, Kakue MOJUTUKU U IMPOLEIYpHI
HEOOXOUMBI JJIsI TOCTHXKEHUS TIOCTABIICHHBIX IIETCH.
3. Pa3paboTka NOJUTHK U MPOLIETYP:
Ha ocHoBe aHanm3a Tekymiel CUTyalluu pa3pabaThIBalOTCS KOHKPETHBIC MOJIUTUKHA U TPOICTYPHI.
[TonmuTuku - 3TO OOIIME MPUHIIMIIBI, PYKOBOISIINE ACHCTBHS, a MPOIEAYPhl - KOHKPETHBIE INArH,
HE0OXOMMBIE JJIs1 BBITIOTHEHUS STUX MOJUTHK.
4. Bueapeunue:
[Tocne pa3paboOTKH, TOMUTHKH M TPOIEIYpPHl JOIDKHBI OBITH BHEIPEHBI B OpraHU3aluu. ITO
BKJIIOYaeT B ce0s HMH(POpPMUpOBaHHME COTPYIHUKOB, OOy4YeHHE, MPEIOCTABICHUE PECYPCOB U
TOJICPHKKY.
5. MOHHUTOPHUHT U OLICHKA!
HeobOxomumo peryisipHO OTcliexkuBaTh S(P(GEKTUBHOCTh TMOJUTUK W TPOIEIYp, OIEHUBATH HX
COOTBETCTBHUE CTPATETUU M BHOCUTH HEOOXOAMMBIE KOPPEKTUPOBKH.
6. OOparHast CBS3b U YIIyUIICHUS:
Heo6xonumo oGecnieynTh 00paTHYIO CBSA3b OT COTPYAHUKOB U IPYTHX 3aMHTEPECOBAHHBIX CTOPOH,
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YTOOBI BBISIBUTH OOJIACTH JIJIs YIIyUIIEHHUS] U BHECTH U3MEHEHUS B MOJUTUKHU U MPOLIETYPHI.
KitroueBbie MOMEHTBI:
BsaumoneiicTtBue:
BaxHo BoBIIeUb B MpoIIeCC CO3/1aHUs MOJUTHK U MPOLEAYP KaK MOXKHO OOJbIIe 3aMHTEPECOBAHHBIX
CTOPOH, 4TOOBI 00ECIEYUTh UX MOAAEPKKY U TIOHUMaHUE.
YeTKoCTh U SICHOCTD:
[Tonmutukn u mnpouenypbl AOKHBI OBITh YETKO C(HOPMYIUPOBAHBI M JIETKO TOHSTHBI BCEM
COTPYIHUKAM.
Perynspnsiii nepecMoTp:
[lonmuTukn W WOpouenypbl MOMKHBI PETYISIPHO IEpecMaTpuUBaThC M OOHOBJIATHCS, YTOOBI
COOTBETCTBOBATh U3MEHSIOINUMCS YCIOBUSAM U CTPATETUy OpraHnu3aliu.

9. B ueM ponp mnepcoHama B KOHTEKCTE CTpPATETMYECKOIO pa3BUTHS B COBPEMEHHBIX
yCIIOBUSX?
IlepcoHan wurpaer KIIOYEBYIO pOJb B CTPATETMYECKOM pa3BUTHUM COBPEMEHHOW OpraHU3alllu,
SIBIISISICH  IBMDKYIIEM CHJION JOCTMOKEHHMSI 1eledl M ajantaluyd K M3MEHSIOIIMMCS  yCIIOBUSIM.
DddexTrBHOE yIIpaBlieHHE MEPCOHATIOM, BKIIIOUAIOIIee moa00p, 00y4eHrne, pa3BUTHE W MOTHUBAIUIO
COTPYAHHUKOB, CTaHOBHUTCS HEOOXOAWMBIM YCIOBHEM JJIsl peaju3allMd CTPATETMYeCKUX IJIaHOB U
obecredeHns: KOHKYpEHTOCIIOCOOHOCTH KOMIIaHHH.
BoOT KOHKpETHBIE pOJIM IEPCOHANA B KOHTEKCTE CTPATETMUECKOTO Pa3BUTHA:
Peanusanus crparerun:
COTpyIHUKU SIBIISIFOTCSI HEMOCPEACTBEHHBIMH HCTIOJHUTEISIMU CTPATETUUECKUX TUIAHOB KOMITAHUH,
U UX KBaJU(UKAIUS, MOTHBAIMS U BOBJICUCHHOCTh HAMPSIMYIO BIUSIOT HA YCIIEX PeaM3aIlH dTHX
JIAHOB.
Bxnag B nHHOBAIMU:
KpearuBHblli 1 MHUIIMATUBHBIA MEPCOHAN CTAHOBUTCS MCTOUHMKOM HOBBIX WJEH, MPEMJIOKEHUN U
WHHOBAIIM, KOTOPbIe HEOOXOAMMBI ISl aJanTalid K U3MEHSIOIUMCS YCIOBHUSIM U TOAJIEPKAHUS
KOHKYPEHTOCIIOCOOHOCTH.
ObecnieueHre KOHKYPEHTHOTO MTPEUMYIIECTBA:
KoMriereHTHBIE ¥ MOTHBUPOBAaHHBIC COTPYIHUKH, OONAgaIoONIe HEOOXOMUMBIMH HABBIKAMH H
3HAHUSMH, SIBJISIIOTCS IICHHBIM aKTUBOM KOMITAHWHM, KOTOPBIA OOECHEeurMBaeT €l KOHKYpPEHTHOE
IIPEUMYLIECTBO HA PHIHKE.
VYnpaBineHue U3MEHEHUSIMU:
B ycnoBusX IQUHAMHUYHO MEHSIOLIEHCS BHEIIHEH Cpelbl, IEPCOHAJ HUIPAaeT BaXHYK pOJIb B
peanu3aiy U3MEHEHHH, a TAK)Ke B aJalTallii K HOBBIM yCIIOBUSIM PaOOTHI.
@opMUpOBaHUE KOPIIOPATUBHOMU KYJIBTYPBI:
CoTpyaHHKH Y4YacTBYIOT B (DOPMHpPOBAHHHM KOPIIOPATUBHOW KYNBTYpBI, KOTOpas BIHUSET Ha
MOTHBAIIHIO, BOBICYCHHOCTD U JIOSUTBHOCTh TIEPCOHAIIA, a TaKkke Ha d3PPEKTUBHOCTH PAOOTHI.
Takum 00pa3oM, cTpaTernyeckoe YIpaBiCHHE IMEPCOHAIOM IPEANojaraeT He TOJIbKo Habop u
o0y4eHHe COTPYIHHKOB, HO M CO3JJaHHUE YCIOBHUH JJIS UX PAa3BUTHS, MOTUBAIIMH M BOBJICUCHHOCTH B
MPOIIECC JJOCTHKEHUS CTPATErMYECKUX IeJIel KOMITaHUH. DTO BKITIOUAET B ce0s:
Omnpenenenue MOTpeOHOCTEN B IEpCOHAE:
AHanu3 TeKyllell CUTyallud W TPOTHO3WPOBaHME Oymymux MOTpeOHOCTed B KBaMH(DHUKAINH U
YHCJIEHHOCTH IIEpCOHAaA.
Pazpabotka u peanuzanus NporpaMM oOy4eHHUs U Pa3BUTHSL:
OOydeHue COTPYIHUKOB HOBHIM HaBBIKAM U 3HAHUSAM, HEOOXOIUMBIM [UIsI peau3allii CTPATeTUU
KOMIIaHUH.
Brenpenue cuctemMbl MOTHBALIUU:
Cozganue cuCTEMbl MOTHBALIMM, KOTOPAs CTUMYJIHUPYET COTPYAHHUKOB K JOCTHXKEHHIO BBICOKHX
PE3yJIbTaTOB U BOBJICYCHHOCTH B PadOTY.
dopmupoBaHHe O6JIaronpUATHON pabodel Cpebl:
Co3nanue yciIoOBUHM, KOTOpPBIE CIIOCOOCTBYIOT BBICOKOW IPOM3BOIUTEIBHOCTH, BOBJICYCHHOCTH H
YIOBJIETBOPEHHOCTH COTPYAHUKOB.
B 3akmiouenue, mepcoHan SIBASETCS KIIOYEBBIM (DAaKTOpOM ycrexa CTpPaTermyecKoro pa3BUTHS
opranuzanuu. D(PQeKTuBHOE YIpaBICHHUE MEPCOHAJIOM, OCHOBAHHOE HA MOHMMAHUHM €r0 POJH H
CO3JIaHWU YCTIOBHM ISl €70 PA3BUTHUS M MOTHBAIIMH, SBISETCS HEOOXOAUMBIM YCIOBHEM JIS
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JOCTIKEHHS] CTpPAaTerMueckuX Iiejiel KOMIaHUM M 00ecledeHHsl €€ KOHKYPEHTOCIIOCOOHOCTH B
COBPEMEHHBIX YCIOBHSIX.

10. Yto comepxuT pa3pabOoTKa CHCTEM MOTHUBAIlMM W MaTE€PUAIBLHOTO TOOIIPEHHUS,
MOJACPKUBAIOIINX CTPATETHIO OPraHU3aLMOHHBIX CTPYKTYp yIpaBICHUS?
Pa3paboTka cucteM MOTHBALlMM W MaTr€pUalbHOTO MOOIIPEHHS, MOIACPKUBAIOIINX CTPATETUIO
OpPraHM3allMOHHBIX CTPYKTYp YIIpaBJICHHUS, BKJIIOYaeT B cebs oOmpeleieHue Iened u 3aaad,
CBSI3aHHBIX C OPTaHU3AIMOHHOM CTPYKTYpOH, pa3paboTKy CHCTEMbI BO3HATPAKICHUHA W TIOOIIPECHHH,
a TaKKe BHEJPEHHE CHUCTEMbl OLIEHKM U KOHTpOJs. B dYacTHOCTH, 3TO mpeamnojaraeT HpUBS3KY
MOTHBALIMOHHBIX CXEM K KOHKPETHBIM JOJDKHOCTSIM, OTAeNaM M OM3Hec-mpoleccaM, a TakkKe ydeT
WHANBUAYaAIbHBIX TOTPEOHOCTEN U 1IeNIel COTPYIHUKOB.
bonee mompoOHO, pa3paboTka cHUCTEMBl MOTHBAallMM W  MaTepUalbHOTO  IMOOLIPEHUS,
MOJACPKUBAIOIICH CTPAaTeTUI0 OpPraHU3alMOHHBIX CTPYKTYp YIpaBJIEHHUS, BKIIOYaeT B ce0s
CIIEYIOIINE IIEMEHTBHI:
1. Onpenenenue uenen U 3ajad, CBI3aHHBIX C OPraHU3AIMOHHON CTPYKTYPOM:
AHanu3 OpraHu3alliOHHOM CTPYKTYpbl U BBISBICHHE KIIIOYEBBIX JJIEMEHTOB, ONPEACISIONINX
3¢ HEeKTUBHOCTH PabOTHI.
Omnpenenenve neneil W 3afad Juis KaXJAOr0 YpPOBHS OPTaHU3AallMOHHOW CTPYKTYpBI, BKIIOUYast
OTZEJNIbHbIE TOMKHOCTU U OTAEIBL.
Bri6op moxazareneit 3ppekTUBHOCTH, KOTOPBIE OyIyT HCIIOJIB30BATHCS ISl OLEHKH PE3YJIbTAaTOB
paboThl U HAYMCIICHUSI BO3HATPAXKICHUH.
2. Pa3zpaboTka cucTeMbl BOZHATPaKICHUH M TTOOIIPEHUN:
Omnpenenenve BHUIOB BO3HArpaXkJIeHWM, TakWX Kak 3apa0oTHas Iiara, MpeMHH, OOHYCHI,
ColLlMaJIbHbIEe MAKETHI U T.1I.
Pa3paboTka cucTeMbl MaTepHUaJbHOTO TMOOMIPEHUS, OCHOBAHHOMW Ha JOCTHKEHHH KIIOUEBBIX
nokazarenei a¢pdexruBHoctu (KPI).
Bxirouenne HemarepuadbHBIX CTUMYJIOB, TAKUX KaK MPHU3HAHHE 3aciyT, BO3SMOKHOCTH KaphepHOTO
pocta, oO0yueHue U pa3BUTHE.
3. BHenpeHnue cucTeMbl OIIEHKU U KOHTPOJIS:
Pa3paboTka cucTembl peryisipHOil OLIEHKU Pe3yJIbTaTOB Pa0OThI COTPYIHUKOB U MOAPA3IEICHUN.
Omnpenenenre npoueaypbl HAYUCIESHUS U BBIILJIATHI BOSHATPAKICHHIA.
ObecnieyeHre MPO3pPavHOCTH U CIIPABEATUBOCTH CHUCTEMbI MOTHBALIUU.
4. Y4er uHIUBUyJIbHBIX TIOTPEOHOCTEH | 1eJIel COTPYTHUKOB:
[IpoBeneHne onpocoB M MHTEPBBIO C COTPYIHUKAMU JIs BBISIBICHUS X MOTHBAIIMOHHBIX (DaKTOPOB.
Pa3paboTka HHAMBUAYAIbHBIX [JIAHOB Pa3BUTHUS U MOTUBAIIUH.
ObecnieyeHrie THOKOCTH CHUCTEMbl MOTHMBALIUM, TIO3BOJISIONIEH yYMTHIBATb HW3MEHEHUS B
MOTPEOHOCTAX COTPYAHHUKOB.
5. Ilopnepkka v pa3BUTHE CUCTEMbI MOTHUBAIUU:
OO6y4eHune pyKoBOUTENEH U COTPYIHUKOB MPUHITUIIAM CUCTEMbI MOTHBAIIUH.
Perynapublii MOHUTOPUHT A(PGEKTUBHOCTH CUCTEMbl MOTHUBALMM U BHECEHHE HEOOXOIUMBIX
KOPPEKTHUPOBOK.
[TonnepxaHue OTKPBITOrO AUAIOTa C COTPYIHUKAMU TI0 BOIPOCAM MOTHBALIMU U BO3HATPaKICHUSI.
B wurore, xopomo mnpoaymMaHHas M peaJd30BaHHAs CHCTEMa MOTHBAllMM M MaTrepHalbHOIO
MOOUIPEHNUs], OCHOBaHHAsl Ha CTPAaTeTUy OPraHU3AIMOHHON CTPYKTYpBI, CIIOCOOCTBYET MOBBILICHUIO
3¢¢dekTuBHOCTH  palOThI,  YIYUIIEHUIO  PE3yJbTaTOB  JIEATEIbHOCTH U TOBBIIICHUIO
YIOBJIETBOPEHHOCTH COTPYIHUKOB.

11. IIpoeKkTHO-OpUEHTHPOBAHHASL KOMITAHUS - 3TO KOMIIaHHS, ...
a) CrocoOOM CyIIECTBOBaHHUS KOTOPOM SBISIFOTCSI TMPOEKThl KaK YHHUKAJIbHasg COBOKYIHOCTb
OTPaHUYEHHBIX 110 BPEMEHU JEHCTBUI, OPUEHTUPOBAHHBIX HA KOHEUHBIN pe3yinbTaT
0) UCIIOJIB3YIOIIAs TPOEKTHI C LIETIBI0 MOACPKAHUSI CBOEH JESITeTbHOCTH
B) LIEJIBIO CYLIECTBOBAHMSI KOTOPOIl ABISIETCS CO3JaHUE MPOEKTOB, MOCTOSHHOE UX OOHOBJICHHE U
MOJACPKKA
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12. K 0cOOEHHOCTSIM HETPAIUIIMOHHBIX (SKCTPEMAIbHBIX) IPOEKTOB OTHOCHUTCSA TO, UTO...
a) Ienu, 3aJayd, U3ACPKKH, CPOKH BBINOJHEHUS paboT M KadyecTBO ONpENeNsIioTcs Ha
KOHIENTYalbHOHU (ha3e MpoeKTa
0) ympaBieHHE IPOEKTOM peasln3yeTcsl B paMKaX T'OCIIO/ICTBYIOLICH KOPIIOPATUBHOM KYJIBTYPBI
B) IIENH, 3aJau, W3ACPKKH, CPOKHU BBIMOJHEHHUS paboT M KauecTBO (HOPMHUPYIOTCS Ha BCEM
IIPOTSKEHUH )KU3HEHHOTO IIUKJIa IPOEKTa

13. 3akiioueHne JOTOBOPOB € MOAPATYMKAMHU W IOCTABIIUKAMH TPOUCXOIUT Ha ... ¢aze
YKU3HEHHOTO IIMKJIa MHHOBALMOHHOT'O IPOEKTa
a) OJITOTOBUTEIHLHOM
0) mpeArnpoeKTHON
B) KOHLENTYyaIbHOU

14. HeTpaguumoHHbBIE TPOEKTHI, B IEPBYIO OYEPED, XaPAKTEPUYIOTCH ...
a) BBICOKOI CKOPOCTBIO pean3aiuu
0) OTCYTCTBHEM IIa0JIOHOB, METO/IOB U (DOPM YIIpaBICHUS
B) BBICOKOI CTENEHBIO HEOPEIEICHHOCTH

15. 3aka3yuK ¥ UCIIOJIHUTENh HKCTPEMATBHOTO MTPOEKTA B3AMMOICHCTBYIOT ...
a) TIOCTOSTHHO
0) TOJIKO B Havajie peajr3aly MPOCSKTa MPH €T0 3aBEPIICHUN
B) HE pexe YeM 3 pasa 3a BeCh epuoJl pean3aluy IpoeKTa
16. ... OTHOCATCS K MHHOBALIMOHHBIM ITPOEKTaM
a) PeMH>XMHUPUHTOBBIN MPOEKT U BEHUYPHBIN MTPOCKT
0) DKCTpeMaIbHBIA MPOEKT U JOJATOCPOUHBIN MPOEKT
B) CKOPOCTHOM MPOEKT U MaOJOHHBIA MTPOCKT

dopma KOHTpOIIsI/0TIeHOYHOE cpeacTBO: KoHTponbHas pabota
Bonpocsi/3ananus:

1. KonTponbHas paboTta BeIMOTHSIETCS B popMe pedepaTa C Mpe3eHTAHUEH B COOTBETCTBHH C
TpeOOBaHUSAMU, MPEACTABICHHBIMA B METOINYECKUX YKa3aHUSIX.
Tewmnr pedepaToB
[ToHsiTve ¥ ATUMONIOTHSI TEPMUHA «KOHKYPEHLIH», (OPMBI U BUABI KOH-KYpPEHIIUH.
3HayeHne KOHKYPEHIIMH Ha PhIHKE.
HcTopusi BOSHUKHOBEHUSI U Pa3BUTHUSI KOHKYPEHIIUH.
CoBpeMeHHOE COCTOSTHIE KOHKYPEHIIUU Ha Pa3IMYHbIX PHIHKAX.
[TpaBoBoe perynupoBaHue B cpepe KOHKYPEHLIUH.
Poccuiickuit 3akoH «O 3a11uTe KOHKYPEHIIMN.
VYcioBus CyiecTBOBaHUS KOHKYPEHITHH.
[TpyunHBL, BBI3bIBAIOIINE KOHKYPEHIIHIO.
3aKOH KOHKYPEHLIUU U KOHKYPEHTHBIE CHJIbI B OTPACIIH.
9. Mogaenb nsaTH AeicTBYONMX cuil KoHKypeHiuu M.IToprepa.
10. MccnenoBanue oTpacieBOl KOHIEHTPALIMU U KOHKYPEHTHOW PEaKTUBHO-CTH PhIHKA.
11. IloHATHE KOHKYPEHTHOTO MPEUMYILECTBA U €r0 UCTOYHUKH.
12. HoBanus Kak OIMH U3 UCTOYHUKOB KOHKYPEHTHOTO NMPEUMYIIECTBA MPEA-TIPUSTHSI.
13. Knaccudukaiys KOHKypEHTHBIX TIPEUMYIIECTB.
14. YnpaBneHre KOHKYPEHTHBIM MPEUMYIIIECTBOM B IIPOIIECCE KOHKYPEHTHOM OOPHOBI.
15. ba3zoBsie cTpareruy KOHKYpPEHIIMA U KOHKYPEHTHBIX MPEUMYIIIECTB.
16. Knaccudukanus napopmaum o KOHKypeHTaxX.
17. CymHOCTh MApPKETHHTOBBIX UCCIEAOBAHUI M UX POJIh B OIICHKE KOHKY-PEHTOCIIOCOOHOCTH.
18. [lepBuuHas u BropuyHas nHMOpMaITusI.
19. MeTozst cOopa nmepBrUUHON HHGOPMAIIIH.
20. Uctounuku nepBUYHONU HHPOpMAITUH.
21. OcoOGeHHOCTH BTOPUYHON HH(OPMAITUK O KOHKYPEHTaX U BHJIBI €€ HCTOY-HUKOB.
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22. Knaccudukanus MetonoB cOopa nHGOpMauu 0 KOHKYpEHTax.

23. AHaTUTUYECKUM OTKPBITHIA METO/,.

24. MeToa KOHKYPEHTHOM pa3BEeAKH.

25. IlonsiTne 6eHUMApKUHTA U OCOOCHHOCTH €T0 MPUMEHEHUS.

26. IlonsiTue, eI U METOJbI KOHKYPEHTHOTO aHAJIN3a.

27. BpIsIBIIEHHE CYIIECTBYIOINX KOHKYPEHTOB U MPEIBAPUTEIBHBIN aHATIN3 UX ESITEIbHOCTH.
28. YrnyOneHHbIN aHaIN3 IeATeTbHOCTH MTPUOPUTETHBIX KOHKYPEHTOB.

29. CoBpeMeHHBIE TTOIX0BI K OIEHKE YPOBHSI KOHKYPEHTOCTIOCOOHOCTH.

30. MccnenoBanne KOHKYPEHTOCTIOCOOHOCTH IPOAYKTA, METOIBI €€ OIICHKHU.

31. Pa3nuuHbple MeETOABI OLEHKH KOHKYPEHTOCIIOCOOHOCTH  JJIsi MPEICTaBIIEH-HBIX 00pa3loB
MPOAYKIIHH.

32. ®akTopbl KOHKYPEHTOCIIOCOOHOCTH, PEUTHUHT 3HAUUMOCTH (PaKTOPOB.

33. PacyeT MHTETpaIBLHOTO MOKa3aTeIsi KOHKYPEHTOCTIOCOOHOCTH.

34. TlocTpoeHre MHOTOYTOJIbHUKA KOHKYPEHTOCTIOCOOHOCTH.

35. KoHKypeHTOCITOCOOHOCTh MAPKETHHTOBOM JIEATEITLHOCTH.

36. MapKeTHHIOBBIE CTPATEr MPEANPUATHSA.

37. Ilpouecc hopMuUpoBaHUS MAPKETUHTOBBIX CTPATETHi.

38. IIpoBenenue nmoptTdeTbHOrO aHaTu3a.

39. Metonuka SWOT-ananusa.

40. CtpyKTypa MapKETHHTOBBIX TIPOTPAMM TOBBIIIIEHUSI KOHKYPEHTOCIIOCOO-HOCTH.

41. Ouenka 3pGeKTUBHOCTH MEPOIIPHUATHI IO TIOBBIIIEHHUIO KOHKYPEHTOCTIO-COOHOCTH.
42. KOHKypEeHTHBIE CTpaTEruu.

43. Ctpareruu BeICHUS] KOHKYPEHTHOH OOPHOBI.

44, KiroueBble (hakTOphI ycriexa.

45. Ctrpareruu MoBBIIEHUS KOHKYPEHTOCITOCOOHOCTH.

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

4 cemecmp, Ix3amen

Konmponupyemwie HJ[K: VK-10.1 VK-10.2 VK-10.3 OIIK-3.1 OIIK-3.2 [IK-1.1 IIK-1.2 TIK-1.3
IIK-1.4 IIK-1.5 [IK-1.6 IIK-1.7
Bomnpocwi/3ananus:
1. Dk3amMeH NpOBOAUTCS MO MPEACTABICHHOMY IIEPEYHIO BOIIPOCOB.
. XapaKTepucTHUKa 0a30BBIX THIIOB CTPATET U
. Muccus
. Opranuzanust
. OOBEKT U npeaMeT CTPaTernueckoro MeHePKMEHTa
. [IpMHLIUIIBI CTPATETUYECKOTO MEHEK-MEHTa
. CTparernyeckuii MEHEIKMEHT
. CTparerndeckue X03siiCTBEHHBIE MOJI-pa3IeICHUS
. OYHKIMOHAIbHBIE 30HBl OPraHU3AINH
. bmkHee u nanpHEee OKpyKeHHe
. [lepBuuHbIe U BTOPUYHBIE MPOIIECCH OU3HECA
. JIMKBUIHOCTD MIPEANPUSITUS
. Ucnionp3oBanne Mogemn«S cum» («5 Forcesy) [Toptepa
. Ucnnonb3oBanue PEST-ananuza
. Ucnionb3zoBanne SWOT-ananu3za
. AKTHBHBIN pOCT KaK CTparernyeckas ajJbTepHaThBa
. epeBo nenei u kackaaAupoBaHue
. OrpaHMYEHHBIN POCT KaK CTparernye-ckas ajlbTepHaTHBa
. [lepekpecTHbIii aHaIu3 (Cross-aHaan3)
. CTparernueckas kapra
. CTparerndyeckuii apXuTeKTOp U CTpa-TErM4eCKUi KOHTPOJIEP
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21. Cuenapuu (ClieHapuu Pa3BHUTHS)
22. YpaBieH4eCcKoe 00CiIeIoBaHNE
23. buznec-noprdens
24. Tusepcuduxarus
25. KoHKypeHTHOE MTPEUMYILECTBO
26. KpuBas onbita
27. Ilpumenenne Matpuiel AHCOdda
28. [Ipumenenne MaTpuilsl BHEIIHUX TPUOOPETEHUH
29. Ilpumenenne Matpuubl BKT'
30. IMoprdenbHpIii aHaTN3 U TOPT(ETBbHBIE CTPATETUH
31. Crparerun mManbix Gupm
32. Crparerun pocTa U CTpaTeTruy COKpa-IieHus (crasa)
33. XapaktepucTuka OCHOBHBIX BUJOB bu3Hec-miaHa (OM3HEC-TUTAaH WHBECTHIIMOHHOTO TMPOEKTA,
OW3HEeC-TJIaH OpraHU3aINK, OU3HEC-TUTAaH PA3BUTHUS PETUOHA, OM3HEC-TITIaH YUPEKIe-HUS )
34. KoagdunrueHT peHTa0eIbHOCTH U TO4Y-Ka 0€3yOBITOYHOCTH
35. Ilo3uninoHUpOBaHKUE TOBapa/yCIyTl
2. ConmepxaHne WHHOBAIIMOHHOW CTpaTeTMH NPEANPHUATHS 3aBUCUT (MOXKET ObITH Oosee
OJTHOTO BapHaHTa OTBETA):
1. OT cOCTOSIHUSI BHEILIHEU Cpeibl
2. OT COCTOSIHUSI BHYTPEHHEU Cpelibl
3. OT MUHHOBALIMOHHOTO KJIMMara
4. OT UHHOBALIMOHHOTO MOTEHIHAIA
5. Bce mepevncIeHHbIC BAPUAHTHI

3. B xakoM BuJe TPaJUIMOHHBIX CTpaTeruii HamboJee YacToO UCIOJIB3YIOTCS MPOTYKTOBBIE
WHHOBauuu?
1. B cTparerusax pocra
2. B MHTETPAIlMOHHBIX CTPATETHIX
3. B cTparerusx JuBepcUpHUKauN

4. Kakue BUIBl HWHHOBAlIM  XapaKTepHbl JUIi  CTpPaTerMd  KOHINIOMEPATHUBHOM
nuBepcuduraum?
1. mpoaykToBBIE
2. TEXHOJOTHYECKHUE
3. MapKETHUHIOBBIE
4. Bce BBILIECTIEPEUNCICHHOE.

5. Kakoil BUJI WMHHOBAIMOHHBIX CTPAaTerMil MMEET CBOM MEJIbIO 3aHSATHE JIUIUPYIOIIETO
TOJIOYKEHHUSI HA PHIHKE?
1. craOuiaM3alMOHHBIE CTPATEruN
2. HacTynarelbHbIE CTPaTeTuu

6. J171s1 Kakoro Bua MHHOBAIIMOHHBIX CTPATETUi XapaKTepHbI Oa3UCHbIE HHHOBAITUH?
1. st cTaOUIN3aIMOHHBIX CTPATETUN
2. JJid HAaCTYIATENIbHBIX CTPATErUH

7. . SIBnsieTcs TUM BO3MOXKHOCTH PACIPEACIICHHMS] PUCKA CYIIECTBEHHBIM YCIOBUEM JIs
peanu3aluy HaCTyIaTeNbHBIX CTPATeruii?
1. ma
2. HET
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8. Brirouaer nu iesioBasi 1 KOpIiopaTuBHAsi CTPATETM MHHOBAIIMOHHYIO COCTABJISIONLYI0?
1. ma
2. HET

9. Kakuvie MHHOBAIIMU WCIIOJNB3YIOTCS TIPU CTPATETUU MPOHUKHOBEHHUS HA HOBBIM PHIHOK CO
CTapbIM TOBapoMm?
1. OGa3ucHBIE HHHOBAIIUHU
2. VMHHOBAIMS YITYYIICHUS IPOIYKTa

10. BeprukanbHasi UHTETpaLysl BHU3 MIPEAIIOJIAraeT BHEAPEHUE:
. 0a3’KUCHBIX MHHOBAIIUI
2. TEXHOJIOTHYECCKUX MHHOBAITUM
3. opraHu3alMOHHBIX MHHOBAIIMI

—

11. TopuzoHTaNbHAs UHTETPALIUS C OTPACIEBBIMU KOHKYPEHTaAMU IIPEI0JIAraeT:
BHE/IpeHUe 0a3MCHON TEXHOIOTUIECKONH MHHOBAIIUU
2. BHenpeHue 0a3MCHON MPOJYKTOBOM MHHOBALIUU

—

12. luBepcudukamms B CBI3aHHBIC U HECBS3aHHBIC OTPACIN OCYIIECTBIISICTCS HA OCHOBE:
. TIPOJTyKTOBBIX MHHOBAIIUM
2. TEXHOJOTMYECKUX WHHOBALIUM

—

13. Kakue HHHOBAllMOHHBIE CTPAaTE€rMM XapaKTEPU3YHOTCS TEXHOJOTMYECKUM pBIBKOM U
OBICTPOI peakIieil Ha PHIHOYHBIC U3MEHEHUS?
1. HactynarenbHble
2. OGopoHUTETHHBIE

14. OcoOEHHOCTBIO HACTYMATEIBHBIX CTPATETHH SBISICTCS:
1. nanumuue Bbicokux 3aTpar Ha HUOKP u BbICOKHX pHUCKOB
2. co3/aHue TOBapOB-aHAJIOTOB

15. K xakomy BHJy WHHOBAIIMOHHBIX CTPATE€THil OTHOCHUTCSI CTpATEerusi CO3MaHUS HOBOTO
pBIHKA?
1. K HacTymaTeIbHBIM CTPATETUsiM
2. K CTaOWJIN3AlMOHHBIM CTPATETHsIM

16. Kakass nHHOBalMOHHAsI CTpATETHsl XapaKTEPU3yeTCsl MOMIOIICHUEM (DUPMBI, UMEIOIEH
3HAYUTEIbHbIE HEMaTepUaIbHbIE AKTUBBI?
1. pa30oitHUYBS CTpaTerus
2. cTparerus NpuoOpeTeHNs KOMITaHUU
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17. Ha30BUTE MHHOBALIMOHHYIO CTPATErHIo0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, UYTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HA PBIHOK HW3BECTHBIM TNPOMYKT, HMEIOIINN
3HAUUTENIFHO YITyYIlICHHbIE XapaKTEePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PhIHKA

2. Crparerust npuoOpETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTerHs

4. cTparerust HEMPEPbIBHOIO COBEPLIEHCTBOBAHUS

18. TepmuH «Kail3eH» 03HAYaET
CTPATEruio CO3JJaHusl HOBOTO PhIHKA
CTpAaTEeruio NpuoOpeTeHNs KOMITaHUN
pa300HHUYBIO CTPATETHIO
CTPATErui0 HEMPEPHIBHOTO COBEPILICHCTBOBAHUS

=

19. Crparerusi, oCHOBaHHasi Ha IMPOU3BOJCTBE NPOAYKTA, COUETAIONIETO B ceOe CBOWCTBA
HECKOJIBKHX TOBApOB, 0€3 yXyAILICHUS XapaKTePUCTUK Oa30BOT0 M3IEHs, HA3bIBACTCS:
1. cTparerueii «kaiizeHn»
2. pas0oiiHuYbEl cTpareruen
3. UMMTaLlMOHHOW cTpaTrerueu
4. cTparerveil CpaBHUTEIbHBIX IPEUMYILIECTB

20. Crparerusi, Ipu KOTOPOW HOBas TEXHOJIOTHS WM MPOAYKT MPHOOPETAIOTCA Yy IPYTHX
MPEINPUITHIA, HA3bIBACTCS:
1. crparerueit «kanzeH»
2. pa30oiHUYBEH cTpareruen
3. UMUTALMOHHOW CTpaTreruei
4. cTparerueil CpaBHUTEIbHBIX PEUMYIIIECTB

21. DddexTuBHO# cTparerueid ans (UPMBI, HE MMEIOLIEH COOCTBEHHOTO pa3pabOTaHHOIO
MIPOIYKTa, MOXKET SIBJISATHCS:
1. crparerus co3naHHsi HOBOTO PhIHKA
2. UMHUTAIMOHHAS CTpaTeTus
3. crparerus HempepbIBHOIO COBEPIIICHCTBOBAHUS

22. lHHOBalIMOHHBIN KJIMMAT KOMIIAHUHU XapaKTepU3yeT
BHEIIHIOIO CPEly NHHOBALIMOHHOW OpraHu3aluu
COLMANIbHYIO HH(PACTPYKTYPY
TEXHOJIOTHUYECKYIO U HAyYHO-TEXHHUYECKYIO chepy
HKOHOMHUYECKYIO M (PUHAHCOBYIO chepy
CTPATErMUYECKYIO 30HY X031HCTBOBaHUS

M

23. Kakoii THN cTpaTeruii HCIOJB3YyIOT KOMIAHMM, HE IMPETEHAYIOLUIME Ha IEPBEHCTBO
BBIBOJIa HOBILIECTBA HA PHIHOK?
1. HacTynareiabHbIE CTpPATErUH
2. cTaOWIN3alMOHHBIEC CTPATETHH
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24. Kakoi TN WHHOBAIMOHHBIX CTPATETHH XapaKTepu3yeTcs HHU3KUM HHHOBAIIMOHHBIM
puckom?
1. HacTymarejbHbIE CTPATETUU
2. cTaOWIN3alMOHHBIEC CTPATETHH

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCcKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Tomncon A. A. Crparernueckuii MEHEIKMEHT. VCKycCTBO pa3paOOTKM W peaau3aluu
cTpareruu: y4eOHHWK s By30oB / A. A. Tommcon, JIx. A.; mon penmakmueit JI. I. 3aifresa. -
Crparernueckuii MeHEHKMEHT. VICKycCTBO pa3pabOTKM W peajm3aliu CTparerud - Mockaa:
IOHUTU-AAHA, 2023. - 577 c. - 5-85173-059-5. - Tekcrt: anexrponnslii // IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141550.html - Pexxum goctyma: rmo moganucke

2. basusn H. P. Crparernueckuit menemxment / H. P. basusH. - Ctparernueckuii MEHEKMEHT -
Mocksa: Opucnpynentus, 2018. - 510 c. - 978-5-9516-0819-2. - Tekcr: snexrponnsiii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/86541.html - Pexxum noctyma: mo moanucke

3. Copokuna T. U. Crparernueckuii meHe[kMeHT: yueOHoe mocodbue / T. U. CopokuHa. -
Tiomenn: 'AY Cesepnoro 3aypanbs, 2021. - 151 c. - Tekct: anexTponHblii // U3narensctBo JlaHs:
[caiiT]. - URL: https://e.lanbook.com/book/208412 - Pexxum mocTyma: 1o MOIITUCKE

4. Xoxpuna O. M. Crpareruueckuii MeHeKMEHT Ha  npennpustusx  AlIK:
y4eOHO-METOIMYECKOE TOCOOMe IS TPAKTHYECKUX 3aHATUH W CAMOCTOSATEIBHOM PabOThI
MarucTpoB HampasiieHus moaroToBku 35.04.06 arpowHxeHepus MPOPUIb TEXHUICCKUE CHCTEMBI U
texHosoruu B arpoousnec / O. M. Xoxpuna, E. M. IlogonbHukoBa. - CTpaTernuecKkuii MEHEKMEHT
Ha npeanpustusx AIIK - bpsHck: BpsiHckuii rocyapCcTBeHHBIN arpapHblil yHuBepcutet, 2024. - 74
c. - 2227-8397. - Tekcr: oanekrponnbii //  IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/147657.html - Pexxum nocTyma: 1mo moamnucke

5. Peibkuna M. B. Crparernueckuii menemxkmeHT B IT-orpacim: yueObnoe mocobue / M. B.
Pei6kuna. - YnesHoBck: Yal'TV, 2019. - 139 c. - 978-5-9795-1926-5. - TekcT: 31eKTpOHHBIN //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/165095 - Pexum poctyma: mo
MOJIITUCKE

Jlononnumenvuas numepamypa

1. Epmonuna JI. B. Teopuss meHemkmenrta: npaktukyM / JI. B. Epmonuna, O. C. Yeuuna. -
Teopus menemxMenta - Camapa: Camapckuil rocyqapCTBEHHBINM TeXHUUYECKH yHHUBepcuTeT, DbC
ACB, 2019. - 188 c. - 2227-8397. - Tekct: anekrponnbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/111657.html - Pexxum moctyma: mo moamnucke

2. Cmupaosa Y. 0. Crparernvyecknii MEHEDKMEHT: MeToANMYECKoe mocodue (Kype nekuuii) / U.
0. CmupnoBa. - Crparernueckuii MeHeMKMEHT - Cumdepononsb: YHHBEPCUTET SKOHOMHUKH U
ympasienus, 2017. - 156 c. - 2227-8397. - Tekcr: snekrponnsiii / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/73283.html - Pexxum nocryna: mo nmoamucke

3. lisetkoB A. H. Teopust MeHemxmenTa: yueOHUK aiist By30B / A. H. I{BeTkoB. - 2-¢ usm., crep. -
Cankr-IletepOypr: Jlawp, 2023. - 344 c. - 978-5-507-46545-3. - TekcT: 53IEKTPOHHBIA //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/310286 - Pexxum poctyma: mo
MOJIITUCKE

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00ecednBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX
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He ucnonb3yrores.

Pecypcor « Unmeprem»
1. https://sdo.miigaik.ru - Cucrema guctaniimonHoro ooyuenus MUUTAuK

2. http://economicus.ru - caiit MactuTyTa "DKOHOMHUYECKas MIKoa", DKOHOMUYECKHA TOPTam -
caifr MHcTuTyTa "DKOHOMHMYECKas mIKona", DKOHOMHUYecKui moptai. - [Ipeacrapnena undopmanms
[0 HIMPOKOMY CIHEKTPY SKOHOMHUYECKHX IUCLUIUIMH: TPyAbl, Ouorpaduu, MmOpTpeThl M3BECTHHIX
HSKOHOMHUCTOB;  NPO(QECCHOHANBHBIA  KaTajJor  JKOHOMHYECKHX  pecypcoB  HHTepHer;
y4eOHO-METOMYECKUE MaTepualbl JUId CTYACHTOB; IOAOOpKAa CiOBapei, SHIMKIIONEIHHA,
CIpa-BOYHUKOB MO PA3HOOOPA3HBIM HAPABJICHUSM 3KOHOMHUKH U CMEXHBIX JTUCLIUTUINH

3. http://rucont.ru/gcollections - HammonaneHbiit 1mudpoBoit pecypc Pykont - HanmonambHBII
nudposoit pecypc Pykont - Caiit mpeniaraer OBICTPBIA JOCTYN K MyOMMKAIAsAM 1O SKOHOMHKE,
(¢buHaHCaM, MEHEDKMEHTY U MapKETHHTY.

4. http://www.imf.org// callT MexIyHapoIHOTrO BamoTHOTO (hoHna - [Ipeanaraer 0630p MUPOBOI
KOHOMUKH, MEXTYHAPOJHBIX BaJIOTHBIX PHIHKOB, KOTUPOBKH BaJIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlomynsipHast anekTpoHHasi OMOIMOTEeUHas
ciucTeMa COBpeMEHHOW yuyeOHOM u HayuHoW jureparypbl. CooTBeTCTByeT (perepanbHBIM
rOCyJIapCTBEHHBIM 00pa-30BaTeIbHBIM CTaHAAPTAM.

6. www.znanium.com - u3gareabctBo MH®PA-M - Komtekiust 3IeKTpOHHBIX BEpCUN W3IaHUMA
(KHUT, )KypHAJIOB, CTaTeH U Mp.), CTPYIITUPOBAHHBIX 110 TEMATHUYECKUM U I1E€JIEBBIM MPU3HAKAM.

7. onektponHas Oubnmoreka WM3marensckoro goma «I'pebenHukoB» (grebennikon.ru) -
bubnuoreka nureparypsl: KHUT, Y4eOHHKOB, aHAIM-TUYECKUX MarepuanoB, pedeparton. [Tomdopka
CCBUIOK Ha SKOHOMHUYECKHe pecypchl HTEepHeTa.

8. OBC «IOPAUT» (www.biblio-online.ru ) - Bupryansnas sxoHOMHYecKas GHOIMOTEKA

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuenv npoepammnozo obecneyeHus
(0bHO8EHUE NPOU3BOOUMCS NO MepPe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
. ArcGIS;

. Global Mapper;

. 'NC ITanopama,;

. PostGIS;

. PostgreSQL;

. QGIS;

7. SAGA GIS;

8. Axioma;

9. Maplnfo;

10. EFT;

11. Inkscape;

12. Kompas-3D LT (FULL);
13. NanoCAD;

14. Anaconda;

15. Pascal ABC.NET;

16. 7Zip;

17. Microsoft Office;

18. Thunderbird;

19. Niv_Matrix;

20. Microsoft Visual Studio;

AN N kW~
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Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCS eXHCEHEOCTbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Kitacc
Mapkepnas gocka - 1 mr.
Mono0m10K - 32 mT.
[TpoekTtop - 3 wT.
ABromaru3upoBaHHoe padouee mecto (APM) - 15 mT.
[TmoTTep - 1 T
Cxanep - | mr.

JlekumoHHas aynuropust
JIeKIIMOHHBIN MYJIBTUMEANITHBINA KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKAa3aHHOM TeMe.

CaMocTtosTenbHast paboTa CTyJICHTOB ONHCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU 1O JUCIUILIUHE;

- MeTonuyeckuMi PEKOMEHIAIMSIMHU 10 OpPraHU3AIMKM CaMOCTOSTEIHHOM pPabOThI CTYIACHTOB
MUUT'AuK.

B mnpomecce ocBO€HHS IUCHUIUIMHBI CTYJIEHTY HEOOXOOUMO TOCETUTh BCE€ BH-Ibl 3aHATHI,
MpeyCMOTPEHHbIE pabouell MporpaMMoON TUCHUIUIMHBI U BBIIOJHUTH KOHTPOJIbHBIC 3aJaHUM,
npejiaraeMble MpenojaBaresieM JJisi YCHEIHOT0 OCBOEHUS TUCIUIUIMHBL. Takke cieqyeT M3y4uTh
pabouyio mporpamMMmy JIUCHUIUIMHBI, B KOTOPOM oOmpeaeneHbl LETd W 3aJadyd JTUCHUIUIMHBI,
KOMITETEHIIUH 00ydJaromierocs, popMupyeMble B pe3ysibTare 0CBOSHUS AUCHUILIIMHBI U TUIAHUPYEMbIe
pesynbrarel 00yueHusi. PaccMoTpeTh conep:kaHue TeM TUCIUIUIMHBL, B3aUMOCBSI3b TEM JIEKIHH U
MPAKTUYECKUX 3aHSTHIA; OIOMKET BPEMEHHU I10 BUAaM 3aHSATHUI; OLIEHOUHbIE CPEACTBA JUIsl TEKyLIeH U
MPOMEKYTOYHON aTTeCTAllMi; KPUTEPUU HTOTOBOW OLEHKHU PE3yJbTaTOB OCBOCHHS AUCIMILTUHBI.
O3HaKOMUTBCSA C METOJUYECKUMHU MaTepuajaMu, MPOrpaMMHO-UH()OPMALIMOHHBIM U MaTepuaIbHO
TEXHUYECKUM obOecreyeHrneM IucHUIUIMHBL. Paborta Ha nexuuu JIeKIIMOHHBIE 3aHATHSI BKJIIOYAIOT
U3NIOXKEeHHe, OOCYXKIEHHE U pa3bACHEHHWE OCHOBHBIX HAlpaBiIeHHH U BOIMPOCOB H3ydaeMoOil
JTUCHUIUTMHBL, 3Ha-HUE KOTOPHIX HEOOXOJMMO B XOZI€ pean3allii BCEX OCTaJbHBIX BUIOB 3aHATHI U
B CaMOCTOSITENIbHON paboTe cTyneHToB. Ha NeKkuusx CTyAeHTHI MOJIy4aloT caMble HEOOXOAMMBbIE
3HaHUA 10 U3ydaeMoil mpobieme. HempeMeHHBIM ycioBHEM ISl TIIyOOKOTO U MPOYHOTO YCBOCHUS
y4eOHOro MaTepuaia SBISETCS yYMEHHE CTYIEHTOB COCPEIOTOYEHHO CIIyHIaTh JIEKIMH, aKTHUBHO,
TBOPYECKH BOCIPUHUMATh U3JIaraeMble cBelieHHs. BHUMaTenpHOe ciyliaHue JeKIUil mpeamnoaaraer
MHTEHCUBHYIO YMCTBEHHYIO AESTENbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKIHid, KOHCIIEKTUPOBAHHE
UX TOMOraeT yCBOUTh MarepHuayl. KOHCHEKT sBIseTcsl MOJIE3HBIM TOIAA, KOTJa 3alicaHo camoe
CYLIECTBEHHOE, OCHOBHOE. 3alUCh JIEKIIMIA PEKOMEHAYETCSI BECTH 10 BO3MOXHOCTU COOCTBEHHBIMU
dbopmynupoBkaMu. JKenmaTenpHO 3alUCh OCYIIECTBISATH HA OJIHOM CTpaHULE, a CIEAYIOUIYIO
OCTaBIIATH Uil TpopabOTKM yuyeOHOro MaTepuaja CaMOCTOSTENIbHO B JIOMAllHUX YCJIOBHSX.
Koncnekr nydme monpa3sensiTh Ha MyHKThL, maparpadpbl, coOnrofas KpacHYI0 CTpPOKY.
[IpuHuMnuanpHBIe MeCTa, oNpeAeNeHus, POPMYIIbI CIeAyeT COMPOBOXKIATh 3ameuaHusiMu. Paboras
HaJ KOHCTIEKTOM JIEKIIMiA, BCET/ia CIeAyeT UCII0NIb30BaTh HE TOJBKO OCHOBHYIO JIUTEPATypy, HO U Ty
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JUTEPATypy, KOTOPYIO JOTIOHUTEILHO PEKOMEH 10BN JiekTop. [IpakTrueckue 3ausaTus [1on-roToBKy
K TPaKTUYECKOMY 3aHSATHIO CIIeIyeT HaYWHATh C O3HAKOMIICHHS C JICKIIMOHHBIM MAaTepUaJIOM, C
W3yUYCHHs IJIaHa MPAKTUYCCKUX 3aHATHA. ONpeAenuBIINCH C MPOOJIEMOH, clemyeT oOpaTHThCs K
PEKOMEHyeMOW JuTepaType. BiajeHne TOHATHHHBIM anmaparoM H3ydaeMoro Kypca sBISIeTCS
HEOOXOIMMBIM, ITO3TOMY TOTOBSICh K TPAaKTUYECKHM 3aHSATHSM, CTYICHTY CIEIyeT aKTUBHO
MOJIH30BATHCSI CIIPABOYHON JIMTEPATYPOM: DHIMKIIONEAUSIMH, CIOBapsMH U Jp. B xone mpoBeneHus
NMPAaKTUYECKUX 3aHATHH, MaTepuall, W3JaraeMblii Ha JICKIUAX, 3aKPEIUIIETCS, PACHIMPSETCS |
JOTIONHSIETCST TPH TIOATOTOBKE COOOIIEHMIA, pedepaToB, BBITOJTHEHHH TECTOBBIX pabotr. CreneHb
OCBOCHHSI Ka)JIOM TEMBI OTpENEeNsIeTCs MPEToaaBaTesieM B X0/ie OOCYKICHHS OTBETOB CTY/ICHTOB.
CamocrosrenbHas padora CTymeHT B mporecce oOydeHHs TODKEH HE TOJIBKO OCBOUTH YYEOHYIO
nmporpaMmy, HO M TIPHOOPECTH HABBIKM CaMOCTOSATENbHOW paboTel. CamocTosTenbHas paboTa
CTY[CHTOB WIPaeT BAXHYIO POJIb B BOCIUTAHWU CO3HATEIHHOTO OTHOIIEHHSI CAMHX CTYICHTOB K
OBJIQJICHUIO TEOPETUYCCKMMH W TPAKTHYCCKUMH 3HAHWSMH, TPUBUTHU WM TIPUBBIYKU K
HaIpaBIEHHOMY WHTEJUICKTYaIbHOMY TPYIY.

CamocrosTenbHas paboTa MPOBOAMUTCS C IENBI0 YDIyOIeHUsI 3HAHWW MO JUcHUIUIMHE. Marepuad,
3aKOHCIICKTHPOBAHHBIA Ha JICKIUSAX, HEOOXOAWMO PETYISPHO JOMOJHATH CBEACHHSIMU W3
JUTEPaTYPHBIX HMCTOYHHKOB, TPEACTABICHHBIX B pabodell mporpamme. V3ydeHue muteparypsl
ClIe/lyeT HauWHATh C OCBOCHHS COOTBETCTBYIOIIMX pa3leiiOB IUCIMIUIMHBI B y4eOHUKaX, 3aTeM
O3HAKOMHUTHCSI C MOHOTpaUsSIMU WIHM CTaThIMH MO TOW TEMAaTWKE, KOTOPYIO W3y4yaeT CTYIEHT, W
MOCIie dTOTO — C OpOIIIOpaMH M CTaThsSIMH, COIEPXKAIMUMH MaTepHall, NAIoIIUi YrIyOJIeHHOe
MPEICTaBICHUE O TEX HJIM WHBIX acleKTax paccMarpuBaeMoi npolieMsl. [t pacmmpenns 3HaHUN
M0 JIUCIUILTUHE CTYIACHTY HEOOXOIMMO HC-TIONIb30BaTh MIHTEpHET-PECYPCHI U CIICINATN3UPOBAHHbIC
0a3pl JTaHHBIX: MPOBOJWTH TOUCK B Pa3IMYHBIX CHUCTEMax W HCIIOJIB30BaTh MAaTEpUaNbl CAaWTOB,
PEKOMEHIOBaHHBIX TPENOAaBaTeNieM Ha JCKIIMOHHBIX 3aHATHAX. [loaroToBka Kk ceccurt OCHOBHBIMU
OPHECHTUPAMU TPH TTOATOTOBKE K MPOMEKYTOUHOM aTTECTANHU MO AUCIUILTUHE SIBIISIOTCS KOHCIIEKT
JICKIMHA U TIepeYeHb PEKOMEHIyeMOH TuTeparypsl. [Ipu MOATOTOBKE K CECCUU CTYIACHTY CIIEAYET TaK
OpraHu30BaTh y4eOHyI0 paboTy, 4TOOBI Tepea IMEepBBIM JHEM Haudaja CECCUM ObUIM CHAHBI U
3alIMIIEeHBI BCe MpakTHdeckue paborel. OCHOBHOE B OATOTOBKE K CECCHUHM — 3TO TIOBTOPSHUE BCETO
Marepraiga Kypca, M0 KOTOPOMY HEOOXOAWMO IMPOWTH arTecTanuio. [Ipu TMOATOTOBKE K CECCHH
cllelyeT BeCh 00beM paboThl pacnpeAessTh paBHOMEPHO IO JIHSM, OTBEICHHBIM JUIS TTOITOTOBKH,
KOHTPOJIMPOBATh KaXKIIbIi JCHb BBITOITHEHUS PAOOTHI.

[Tpu moAroTOBKE K MPAKTUYECCKUM 3aHATHSM, PYKOBOJICTBYSCH ITAHOM W CITHCKOM PEKOMEHIYyeMO
JUTEPaTyphl, HEOOXOMUMO H3YyYUTh TEMY TaK, YTOOBI MO KaXKIOMY W3 TPEIIOKESHHBIX BOIPOCOB
CTYICHT MOT JIaTh Pa3BePHYTHINA, OOCTOSTEIBHBIN OTBET.

BueaynuropHas camocTosiTesibHas paboTa CTyACHTOB BKIIIOUAET:

- paboTy HaJ KOHCIIEKTOM JIEKIIUU;

- IOATOTOBKY K MPAKTUUYECKOMY 3aHATHIO;

- CaMOCTOSITENIbHOE U3yUEHHUE OTAEIbHBIX TeM, aparpados;

- IOATOTOBKY K SK3aMEHY.

Jlis  ycrnemHoro OCBOGHMSI Y4eOHOW JUCHMIUIMHBI U JIOCTH)KEHHS TOCTaBJICH-HBIX —Lieeit
He00X0JMMO BHUMATENIbHO O3HAKOMUTHCS HacTosIIeld padoueil mporpaMmbl Y4eOHON NHUCHUTUIMHEIL.
Ee Moxer mpeacTtaBuTh mpernojaBaTesib Ha BBOAHOMW JIEKIIMU WJIM CaMOCTOSITENIbHO OO0ydaroluiics
HCIoNb3yeT nHpopmaluio Ha opunnaabHoM MHTEpHET-caiiTe YHUBEpPCUTETA.

Cnenyer oOpaTuTh BHMMAaHHE Ha CIHMCOK OCHOBHOM U JOMOJHUTEIBHOW JUTEPaTyphl, KOTOpas
MMEeTCs B JIEKTPOHHON OMOIMOTEUHOH cucTeMe YHUBEPCHUTET, Ha Ipe/iaraeMble MpenogaBareieM
pecypcsl HH(DOPMallMOHHO-TEIEKOMMYHHUKAIIMOHHOM cetn HTepHeT. DTa nndopmanus HeoOXoauma
JUTsI CAMOCTOSTEILHOM paboThl 00y4JaroIIerocsl.

AJNTOPUTM NESITEIbHOCTH MPEMOIaBaTeNsl U CTYICHTOB
OTtanel AeSITEILHOCTH

[ToaroroBka: onpenenexHue
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TEMBI, LIEJIH U 3a]a4 3aJJaHus
[InanupoBanue:

— OlpeieJIeHHe HCTOYHUKOB,

crioco6oB cOopa, aHanmm3a HHPOpPMaIUU, CITIOCOOOB MPEACTABICHUS PE3yIbTaTOB;

— YCTaHOBJIEHUE KPUTEPUEB

OLIGHKH pe3ysbTara U mpoiiecca

C6op wmnbopmaruu: HabOmrOnEeHHE, paboTa C CIPABOYHOW JIUTEPATypO, HOPMATHBHO-TIPABOBOM,
y4eOHOU, HAYYHOU | JIp.

AHanu3 uHpOopMaIuu,

¢dbopMynrpoBaHe BHIBOJIOB

Odopmiienne paboTHI,

MOJTOTOBKA K MPEICTABICHUIO PE3yJIbTaToB

[IpencraBnenue 3aganus

[TonBenenue NTOroB, pedekcus 1 OLeHKa

ConepxaHue IeATEIbHOCTH MPETOIaBTEIs:

MoOTHBHpYET, TOMOTAET CTY/ICHTY B IIOCTAaHOBKE KOMMYHUKATUBHBIX 3a/1a4

Koppekrupyer B ciydae HEOOXOAMMOCTH NEATEILHOCTh CTYIEHTA, MpeiaracT UICH, BHICKa3bIBACT
TIPEIITOIOKEHHS

HaGnromaer 3a [eATENBHOCTBIO CTYIEHTA, KOCBEHHO pPYKOBOIHWT €TI0  HCCIIEIOBATEIbCKON
JeSITeTbHOCTHIO

Koppektupyer f1esTelbHOCTb CTYIeHTa, Ha0IIOIaeT, COBETYET

Koncynerupyer B oopmiiennn pedepara u npe3eHTaluu

OreHUBaeT pe3yNbTaThl, POIIECC UCCIEIOBAHMUS 10 3apaHee YCTAaHOBICHHBIM KPUTEPHSIM
O1eHMBAEeT yCHJIHSI, MCIIOJNL30BAHHBIC M HEWCIIONB30BAaHHBIE BO3MOXXHOCTH, TBOPYECKHH IOIXOM
CTYICHTA.

ConepxaHue IeATEIbHOCTH CTYJCHTA:

Omnpenensier U 00CYKIAeT C MPEroIaBaTeiIeM aKTyalbHOCTb

poOJIeMBbI; BBIIBUTAET COBMECTHO C MPETOIaBaTeieM THITOTe3y HCCIeOBaHUS

dopmynupyeT 3amaun W pa3pabaTbIBaeT IUIaH IEHCTBHIA; 0OCYKIAeT C IMpEroaaBaTeieM METOIbI
WCCIICIOBAHHS

Cobupaet u cucteMaTu3upyeT HHHOPMAIIHIO TI0 TEME

AHanm3upyeT cCoOOpaHHYO

nHpopmaIuio

OdopmitsieT KOHEUHBIE PEe3YIIbTAThI

[Ipencrapnsier pe3yabTaThl HWCCIEAOBAaHHS TI0 3aJaHUI0 B (QOpPME YCTHOTO NPEACTaBICHUS
Npe3CHTAIIH

YdacTByeT B KOJJICKTHBHOM OOCYXIEHHH, OIPEICNsseT BO3MOXHOCTH U TPOJODKEHHS
WCCIIC/IOBAHHS

MeToauyeckre peKOMEHIANH MPU paboTe HaJ KOHCIIEKTOM JICKITUN

B xome JeKIMOHHBIX 3aHATUNA HEOOXOAMMO BECTH KOHCIEKTHPOBAaHWE YYEeOHOro Marepuasa.
OOpammars BHUMaHUE Ha KaTeropuu, (OpMYJIUPOBKH, PACKPHIBAIOIINE COJAEPIKAHUE TEX WIJIM MHBIX
SIBJICHWI ¥ TPOIIECCOB, HAYYHBIC BBHIBOJIBI U MPAKTHYECKAE PEKOMEHIAINH, TTOJIOKUTEIILHBIN OMBIT B
OpaTOpCKOM HCKyccTBe. JKenmareapbHO OCTaBUTh B pabOYMX KOHCIIEKTAaX IOJIsA, HAa KOTOPBIX JENaTh
MMOMETKHA W3 PEKOMEH/JIOBAHHOW JIMTEPATyphl, TOTOJHSIOININE MaTepHas MPOCITYIIaHHON JICKIUH, a
TaKke MOTYCPKUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WJIM MHBIX TEOPETHUYECCKUX TMOJIOKCHHM. 3a/1aBaTh
MPENOJABaTEII0  yTOUYHSIONIME BOMPOCHl C IEIBI0  YSACHEHHUS TEOPETHYCCKHUX IOJIOKCHHM,
paspenieHus CIIOPHBIX CUTYaIUH.

Mertoauyeckre pEeKOMEHJAMH CTYyJAEHTaM II0 CaMOCTOATENbHONH paldoTe Haja H3y4aeMbIM
MaTepHaJIOM U TIPH MOATOTOBKE K MPAKTHYECCKUM 3aHSATHSIM

[Inanbl TpakTUYECKWX 3aHATHN, UX TEMaTWKa, PEKOMEHAyeMas JIUTeparypa, Ielb W 3aJa4u ee
M3Yy4EeHUsS COOOIIAI0TCs TperoaBaTesieM Ha BBOAHBIX 3aHATHSAX WM B METOAMYECKUX YKA3aHHSX 110
AHHOW MUCIUILINHE.
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[Ipexxae ueM NpUCTYNUTh K U3yYEHUIO TEMBbI, HEOOXOAMMO MTPOKOMMEHTHPOBATH OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takod MOAXOA IperojaBaTelis MOMOTaeT CTyAeHTaM OBICTPO HaXOIWUTh HYKHbBIN
MaTepuai K KakJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIKOYAET 2 3Tarna:

1#1 — opranu3alvOHHbIN;

211 - 3aKperUieHUE W yITyOIeHHEe TEOPETUICCKUX 3HAHUM.

Ha nepBom 3Tare cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO padoTy, KOTOpasi BKIIIOYAEeT:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- TO100p PEKOMEHIOBAaHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHAa pPalOThl, B KOTOPOM OINPEAENSAIOTCS OCHOBHBIE ITyHKTBI MPEACTOALICH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHsATHIO. HaumHaTe Hago c
U3YyYEHUs PEKOMEHJIOBaHHOW JuTeparyphel. HeoOXoauMO NOMHUTBH, YTO Ha JIEKIUH OOBIYHO
paccmarpuBaeTCsl He BeCh MaTrepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOM paboThl. B CBs3M ¢ »TUM paboTa ¢ pEeKOMEHJIOBAHHOW JUTEPATypOr
obsi3arenbHa. Ocoboe BHMMaHHE TMPU ITOM HEOOXOIMMO OOpaTHTh Ha COIEpKaHUE OCHOBHBIX
MOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBJICHUNA U (DaKTOB, YSCHEHHE MPAKTUYECKOTO MPUIIOKECHHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI paccCMaTpUBaeMOro MaTepuaia, IpUMephL,
MOSICHSIOIINE €T0, a TAKXKE pa300paThCs B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTaBJICHHMEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY Marepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KAaTOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporuiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIOTCS 3HAHUS, a TAaK)Ke MPUOOpEeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBAETCS PEUb.

[Ipu HeoOxomuMocTH cleayeT oOpamarbcs 3a KOHCYJbTAIlMed K mpemnonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOJMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsICHEHHUS.

B Havane 3aHATHA CTYAEHTHI MOJA PYKOBOJACTBOM IIpernojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUYECKUE MOJIOKEHHS M0 TEeME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIJICHUS. B mpoliecce TBOpUECKOro oOCyXIeHUsI U JTUCKYCCUU BbIpaOaThIBaIOTCS
YMEHHsSI M HaBBIKM HCIIOJB30BaTh NMPUOOPETEHHbIE 3HAHUS MJIS PA3JIMYHOTO POAA OpPATOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIBHOW pPaboThl cTyaeHToB. OHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuana, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM ITPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOPA.

Benenue 3amuceit cnocoOCTBYeT NMPEBPAILIEHUIO YTEHUSI B aKTUBHBIN MpoIecc, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOpPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTYAEHTa, CUCTEMaTHUYECKH BEAYLIETO
3alllCH, CO37AaeTcsl CBOM MHIUBUAYaJIbHBIH (OHI TMOACOOHBIX MaTepuaioB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUIsI MOOMIIN3AlY HAKOIIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlKCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPakKeHHE MBICTH, BOSHUKIIINE ITPU CaAMOCTOSATEIbHON padoTe.
Baxxno pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbIl
MaTepual.

Bonbiioe 3HaueHNe UMEET COBEPIIIEHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBATh CTYAEHTaM CIEAYyIOIHe OCHOBHBIE (OPMBI 3aIUCH: IUIaH
(TpocToit M pa3BEPHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynbprarsl KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXema MPOYMTAHHOTO Marepuaja, KpaTKuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTpPaXaoIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepHualia HCTOYHHKaA. Pa3znuuatorcs
YeThIpe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TAIUM3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOIATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.
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*  TekcTyalbHBIH KOHCIIEKT — 3TO BOCIIPOM3BEICHHE HanOOJIee BaXKHBIX IOJIOKCHUH W (DaKTOB
HCTOYHHKA.

*  CBOOOIHBIN KOHCTIEKT — ATO YETKO M KpPaTKo CHOPMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B Pe3ysibTare ITyOOKOTO OCMBICIMBAHMS Marepuaia. B HeM MOTryT HpUCYTCTBOBAaTh
BBINKACKH, IIUTATHI, TE3UCHI;, YACTh MaTepraia MOXeT ObITh IIPECTABIICHA TTAHOM.

» TemaTHuecKkuil KOHCIIEKT — COCTABIISIETCS HA OCHOBE M3YUYCHHS Psijia UCTOUYHUKOB U JaeT Ooiee
WJTM MEHEE MCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeMe (BOIPOCY).

BBuy TpyI0eMKOCTH MOATOTOBKU K MPAKTHUECKUM 3aHSATHSIM MTPETIOIABATEINIO CIEAYET MPEIIOKUTh
CTYICHTaM aJITOPUTM JICHCTBHUIA, pEKOMEH/IOBATH €IIIe Pa3 BHUMATEIHLHO MPOYUTATH 3AITHCH JICKIIUH
YK€ TOTOBBIM KOHCIIEKT 110 TeME 3aHSTHs, TIIATEIBHO MPOAYMATh CBOE YCTHOE BBICTYIUICHHUE.

Ha 3aHsTHN KaXKIIbIii €r0 YYaCTHHK JTOJDKEH OBITh TOTOBBIM K BBICTYIICHHIO 11O BCEM MOCTABJICHHBIM
B IUTAaHE BOMPOCAM, MPOSIBIISATH MAKCHMAIbHYIO aKTHBHOCTh IPU UX PAacCMOTPEHHH. BEICTyrieHHe
JOJDKHO CTPOUTHCS CBOOOTHO, YOSAMUTEIBHO W apryMeHTHpoBaHO. IIpenogaBarens ciaemuT, 4TOObI
BBICTYIIJICHHE HE CBOJIMIIOCH K PEIIPOTYKTHBHOMY YPOBHIO (IIPOCTOMY BOCIIPOM3BEICHUIO TEKCTA), HE
JOMyCKaeTCsl M TPOCTOE YTEHHE KOHCcIekTa. HeoOxoammo, dYToOBl BBICTYMAIONIUI  TPOSIBIISIT
COOCTBEHHOE OTHOIICHHE K TOMY, O YeM OH TOBOPHT, BBICKa3bIBAJI CBOE JIMYHOE MHCHHE,
MOHWMaHKe, 0OOCHOBBIBAJI €0 W MOT ClIeNIaTh NpPaBUIbHBIC BBIBOIBI M3 CKazaHHOro. [Ipm 3ToM
CTYICHT MOXET oOpamiatbCsi K 3amicsIM KOHCIEKTa | JICKIMH, HETMOCPEICTBEHHO K
MEPBOMCTOYHHUKAM, HC-TIOJIb30BaTh 3HAHHWE XYNOKECTBEHHOW JMTEpaTyphl M HCKYCCTBa, (DaKThI U
HaOTIOZICHUSI COBPEMEHHOM KHU3HH U T. 1.

Bokpyr Takoro BBICTYIUICHHUSI MOTYT Pa3ropeThesi CIOPHI, TUCKYCCHH, K YIaCTHIO B KOTOPBIX JTOJDKEH
CTpeMHUTbCs Kaxnablid. [IpemomaBarento HEOOXOAWMO BHHMATEIBHO M KPHUTHYECKH CIYIIATh,
noJMevyaTh O0COOEHHOE B CYXICHHSX CTYACHTOB, YJaBJIMBAaTh HEIOCTATKM W  OIIHOKH,
KOPPEKTUPOBATh WX 3HAHWS, W, €CIU HY)KHO, BBICTYHNHUTH B poiu pedepu. [Ipu 3Ttom oOpaTuth
BHUMaHHE Ha TO, YTO €lle He ObUIO CKa3aHO, WJIM MOAJEPKaTh W Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BBICTYIAIOIINAM CTYIACHTOM.

B 3akmioueHuwe mpernogaBarelib, Kak PYKOBOAWTENb, IOABOAUT WTOTH 3aHATHA. OH MOXET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCsl, BHECTH B HUX UCIIPABICHUS U
JOTIOJTHEHUSI.

CamocrosiTenpHas paboTa CocoOCTBYET CO3HATEILHOMY YCBOCHHUIO, YIIIYOJECHUIO M PACIIUPECHHUIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMble NMpodecCHOHANbHbIE YMEHHMSI U HaBBIKH U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE OCMBICIECHHE METOI0B HAay4HOTO
MO3HAHUS KOHKPETHON HayKH, OBJIaZIcHHE HEOOXOUMBbIMUA YMEHHUSAMU TBOPUYECKOTO TIO3HAHMS.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHONU PaOOTHI SBIISIIOTCS:

- KOHCTIEKTUPOBAaHHE JEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTepHasioB MPOCITyIaHHOM JIEKIIUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrPaMMHBIX BOIIPOCOB, YKa3aHHBIX MPEToiaBaTesieM Ha JEKUIUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YEeHHE HAy4YHOH JINTEPATypHI;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM, IK3aMEHY;

- moaroroBka u 3ammurta PI'P, 3eKTpOHHBIX Mpe3eHTaIuH.

PexoMeHganuu 1o OLIEHWBAHUIO YCTHBIX OTBETOB CTYIEHTOB Ha MPAKTUUYECKUX 3aHATHIX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHuH.

C uenbio KOHTPOJISE W TIOATOTOBKU CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxAoro
MPAKTUYECKOTO 3aHATHsI TpernofaBaTeieM IPOBOAUTCS WHIAMBUAYAIbHBIM WM (POHTAIbHBIN
YCTHBIN OTMPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEIbIIyIIeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHusl (YUYUTHIBAETCS KOJIMYECTBO M XapaKTep OINOOK
MIPU OTBETE);

— TIOJTHOTA ¥ TITyOWHA OTBeTa (YUYHUTHIBAETCS KOJIMUECTBO YCBOCHHBIX (DAKTOB, MOHATHHN U T.I1.);

— CO3HATENBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraeéMoro MaTepuarna);

— JIOTWKA U3JIOKEHHsI MaTepuaja (yUYUThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEN );
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— palUMOHAILHOCTh HCIIOJIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIB30BaTh HanOojiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIB30BAaHUS HAIVISIAHBIX MOCOOMH M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBAETCSA TPAaMOTHO W C IOJb30M MPUMEHSATh HAMISAHOCTD U
JIEMOHCTPAIIOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHKE JIOMOJIHUTEILHOTO MaTepuraia (00s3aTeIbHOe YCIOBHUE);

— PalMOHAIBHOCTh UCIIOJIB30BaHMs BPEMEHU, OTBEIEHHOTO Ha 3aJjaHue (HE 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJJaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTYJICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHNE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHUKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraer Marepuall ocye0BaTeIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» CTaBUTCS, €CIM CTYyJIEHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHUE OCHOBHBIX MOJOXKEHHM
JAHHOTO 3aJaHMUsl, HO:

1) wm3nmaraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNICHUU TMOHATUN WU
(hopMyITUpPOBKE TIPaBUIT;

2) He yMeeT J0CTAaTOYHO ITyOOKO M JI0Ka3aTelbHO O0OOCHOBATh CBOM CYXACHUS U MPUBECTU CBOU
MIPUMEPBHI;

3) uznaraer MarepHuall HemocleA0BaTEeIbHO U IOMYCKaeT OLIHOKH.

OneHka «2» CTaBUTCSA, €CIM CTYIGHT OOHApy)KMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIIEE
3aJlaHue, JOIMYyCKAaeT OMMOKU B (GOPMYIHPOBKE ONPENCICHUN U MPaBUJI, UCKAXKAIOIINE MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraer marepuan. OneHka «2» OTMe4aeT TaKhe HEJOCTATKU B
MOJTOTOBKE CTYJAEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEIMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtonuueckue pEKOMEHIAIMU CTyAEHTaM II0 CaMOCTOSITENIbHOM paboTe HajJ H3ydaeMbIM
MaTepuaioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, MX TEeMaTHWKa, pEeKOMEHAyemas JHUTeparypa, Leib M 3aJadd ee
M3y4YeHHUs COOOIIA0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOIUYECKUX YKAa3aHUIX 110
AHHOW MUCIUILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yUYEHUIO TEMBbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATH OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takol MOAXOA IperojaBaTelis MOMOTaeT CTyACHTaM OBICTPO HaxXOIWUTh HYKHbBIN
MaTepuai K KakJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIKOYAET 2 3Tamna:

1#1 — opranu3alvOHHbIN;

211 - 3aKperUieHUE U yITyOIeHHe TEOPETUICCKUX 3HAHHM.

Ha nepBom 3Tare cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO PadoTy, KOTOpast BKIIIOYAET:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- IO100p PEKOMEHIOBAaHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHa pPalOThl, B KOTOPOM OINPEAENSAIOTCS OCHOBHBIE ITyHKTBI MPEACTOALICH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUILUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHsATHIO. HaumHate Hamo c
U3YyYEHHs PEKOMEHJIOBaHHOW JuTeparypel. HeoOXoauMO NOMHUTBH, YTO Ha JEKIUH OOBIYHO
paccMmarpuBaeTCsl He BeCh Marepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOW paboThl. B CBs3M ¢ ATUM paboTa ¢ pEeKOMEHJIOBAHHOW JUTEPATypOr
obsi3arennbHa. Ocoboe BHMMaHHE MPU ITOM HEOOXOIMMMO OOpaTHTh Ha COIEpKaHWE OCHOBHBIX
MIOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBJICHUNA U (DaKTOB, YSCHEHHE MPAKTUYECKOTO MPUIIOKECHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS MOHSTH U 3alIOMHUTh OCHOBHBIE TIOJIOKEHUS pacCMaTPUBAEMOr0 MaTepHaa, IpuMepsbl,
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MOSICHSIOIINE €T0, a TAKXKE pa3o0paThCs B WIUTIOCTPATUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTaBJICHHMEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY Marepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KAaTOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporuiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIIOTCS] 3HAHUS, a TAaK)Ke MPUOOpEeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBAETCS PEUb.

[Ipu HeoOxomuMoOCTH cleayeT oOpamarbcs 3a KOHCYJAbTAIlMed K mpernonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsICHEHHUS.

B Havane 3aHATHSA CTyAEHTHI MOJA PYKOBOJACTBOM IIpernojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUUYECKUE TMOJIOKEHHS 0 TEeME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIJICHUS. B mpoliecce TBOpUeCKoro oOCyXIeHUsI U JTUCKYCCUU BbIpaOaThIBAIOTCS
YMEHHSI M HaBBIKM HCIIOJIb30BaTh NMPUOOPETEHHbIE 3HAHUS MJIS PA3IMYHOTO POAAa OpPATOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbHOW pPaboThl cTyaeHToB. OHHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuana, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM IIPOHUKHYTh B TBOPUECKYIO JaOOPATOPHUIO aBTOpA.

Benenue 3amuceil cnocoOCTBYeT NPEBPAILIEHUIO YUTEHUSI B aKTUBHBIN MpOIecC, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOpPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTY[AEHTa, CUCTEMaTHUYECKH BEIYLIETo
3allliCH, CO37aeTcsl CBOM MHOUBUAYaJIbHBIH (OHI TMOACOOHBIX MaTepuanoB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUIsI MOOMIIN3AllY HAKOTIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlKCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPakKeHHE MBICTH, BOSHUKIIINE ITPU CaMOCTOSATEIbHON padoTe.
Baxxno pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbIl
MaTepual.

Bonbioe 3HaueHNe UMEET COBEPIIIEHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBaTh CTYAEHTAaM CIEAYIOIIHe OCHOBHBIE ()OPMBI 3aIUCH: IUIaH
(TpocToit M pa3BEPHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarhl KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXema MPOYMUTAHHOTO Marepuasa, KpaTkuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTpPaXaoIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepHualia HCTOYHHKaA. Pa3znuuatorcs
YeThIpPe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TATU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOJIATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIi KOHCHEKT — 3TO BOCIPOM3BEIEHUE HamOosee BaKHBIX MOJOXKEHMH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIN KOHCHEKT — ATO YETKO M KpaTKo CHOPMYIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yibrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBINIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA [IJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJia HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE MCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeMe (BOIPOCY).

BBuay Tpya0oeMKOCTH MOATOTOBKH K MPAKTUYECKUM 3aHSITHUSM MPENOAaBaTENI0 ClIeAyeT NPEASIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEeKOMEHI0BATh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBI KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOILyMaTh CBOE YCTHOE BBICTYIUICHUE.

Ha 3aHATHN KaX /bl €ro y4aCTHUK JTOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO 10 BCEM MTOCTaBICHHBIM
B IJIaHE BOMPOCAM, IPOSBISATh MAKCUMAJIbHYIO aKTUBHOCTh IIPU MX PacCMOTpEeHUHU. BrIcTyrieHue
JOJKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymeHTupoBaHo. [IpenogaBarenb cienuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOITYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHUIO TEKCTA), HE
JIOMyCKaeTcsl W TMpOCTOe 4YTeHHe KoHcmekTa. HeoOXoaummo, YTOOBI BBICTYMAIOUIMN POSBISII
COOCTBEHHOE OTHOIIEHHE K TOMY, O YE€M OH TOBOPUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMaHHEe, 0OOCHOBBIBAJI €r0 M MOTI CJAeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHoro. [Ipu stom
CTYIEHT MOXeT oO0pamarbcs K 3alucsiM KOHCIEKTa U JIEKIHUH, HEMOCPeICTBEHHO K
MEePBOMCTOYHHUKAM, HC-TIOJIb30BATh 3HAHHE XYyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (aKThl U
HaAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.
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Bokpyr Takoro BBICTYIUIEHHSI MOTYT Pa3ropeThesi CIOPhI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JOKEH
cTpeMutThes Kaxaeplid. [IpemomaBarento HEOOXOAMMO BHHMMATEIBHO U KPUTHYECKH CIIYIIATh,
noaMeyaTb OCOOCHHOE B CYXKICHHMSX CTYACHTOB, YNaBiIMBaTb HEIOCTAaTKU U OIIMOKH,
KOPPEKTHPOBAaTh MX 3HAHUSA, U, €CIU HYXHO, BBICTYNHUTh B ponu pedepu. Ilpu 3tom obpaTuth
BHUMaHUE Ha TO, YTO emle He ObUIO CKa3aHo, WIM MOJNJEpXKaTb M Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BBICTYMAIOIIUM CTYIEHTOM.

B 3akmrouenue mnpenojaBarenb, Kak PyKOBOIWTENb, MOABOAUT WTOTU 3aHATUH. OH MOXET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCsl, BHECTH B HUX UCIIPABICHUS U
JIOTIOJTHEHUSL.

CamocrosiTenpHas paboTa cocOOCTBYET CO3HATEILHOMY YCBOCHHUIO, YIIIYOJECHUIO W PACIIMPECHHIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMBble MpodecCHOHAIbHbIE YMEHHMSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIINECS; MPOUCXOAUT Oojiee NTyOOKOE OCMBICIECHHE METOIOB HAay4HOTO
MO3HAHUS KOHKPETHON HayKH, OBJIaJIcHHE HEOOXOUMBIMUA YMEHHUSIMU TBOPUYECKOTO TTO3HAHMSL.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHOU PaOOTHI SBIISIFOTCS:

- KOHCTIEKTUPOBAHHE JIEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIaHHOM JIEKIIHUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPENoiaBaTesieM Ha JEKUIUAX U
BBITIOJTHEHHE TOMAITHUX 3aJJaHUil;

- popMyTUPOBAHKE TE3UCOB;

- COCTaBJICHHE aHHOTAlM ¥ HAITMCAHUE PEIECH3UM;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YCHHE HAy4YHOH JINTEPATypHI;

- IOATOTOBKA K CEMHUHAPCKUM 3aHATUSAM, 3a4€TaM U IK3aMeHaM;

- IOATOTOBKA U 3a1uTa pedepara, sIeKTPOHHBIX MTPE3EHTAIUH.

PexoMeHgany 1O OLIEHMBAHUIO YCTHBIX OTBETOB CTYACHTOB Ha CEMHMHAPCKUX 3aHATHUAX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHuH.

C uenbio KOHTPOJISE W TIOATOTOBKU CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxXIOoro
MPAKTHUYECKOTO 3aHATHs TpernofaBaTeieM IPOBOAUTCS WHIAMBUAYAIbHBIM WM (POHTAIbHBIN
YCTHBIN OTPOC IO BBHIMOJIHEHHBIM 33/IaHUSAM MPEIbIIyIIeNH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHus (YUYUTHIBAETCA KOJIMYECTBO M XapaKTep OIINOOK
MIPU OTBETE);

— TIOJTHOTA ¥ IITyOWHA OTBeTa (YUHUTHIBAETCS KOJIMUECTBO YCBOCHHBIX (DAKTOB, MOHATHHN U T.I1.);

— CO3HATENBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraéMoro Marepuara);

— JIOTWKA U3JIOXKEHMsI MaTepuaja (y4UThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEH );

— palUMOHAILHOCTh MCIIOJNIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIb30BaTh HanOoJiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JTOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTh HCIOIH30BAHUS HAIVISIAHBIX MOCOOMH M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBA€TCSA TPAaMOTHO U C IOJB30M TNPUMEHSATh HAMISAHOCTD U
JIEMOHCTPAIIMOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHME JIOMOJIHUTEILHOTO MaTepuraia (00s3aTeIbHOe YCIOBHUE);

— pPaLMOHAIBHOCTh UCIIOJIB30BaHMs BPEMEHU, OTBEICHHOTO Ha 3aJjaHue (HE 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJJaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTYJICHT:

1) momHO ¥ apryMEHTUPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHUKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraet Marepuall ocyie0BaTeNIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» cTaBUTCS, €CJIM CTYIEHT OOHAPYKUBAET 3HAHWE U IIOHUMaHNE OCHOBHBIX MOJIOKEHUN
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TaHHOTO 3aJIaHMUs, HO:
1) wm3maraer MaTepual HEMOJHO M JOMYCKAaeT HETOYHOCTH B ONPEACICHHM TOHATHHA WU
(hopMyITUpPOBKE TIPaBUIT;

2) He yMeeT JOCTaTOYHO IIIyOOKO M JIOKa3aTelbHO OOOCHOBATh CBOW CYXKICHHUSI U NPHUBECTH CBOU
IPUMEPHI;

3) u3naraet Marepuai HEeroCIeIOBATEILHO U IOYCKAEeT OIUOKH.

OneHka «2» CTaBHTCS, €CIU CTYICHT OOHapy)XHWBaeT HE3HAaHWE OTBETAa Ha CO-OTBETCTBYIOIEE
3aJjaHne, JOMyCKaeT OMMUOKH B (HOPMYIMPOBKE OMPENEICHUN W MPAaBHJ, MCKAXKAIOIINE WX CMBICI,
OecropsiIOYHO W HEYBEpEeHHO u3naraeT marepuas. OIeHKa «2» OTMEYaeT TaKhe HEJIOCTaTKH B
MOATOTOBKE CTYACHTA, KOTOPBIE SIBISIOTCS CEPHE3HBIM MPEIMSATCTBHEM K YCIECITHOMY OBJIAJICHUIO
MOCIIEAYIOIIAM MaTEPUATIOM.

MeTtoanueckue peKOMEHAaluy 1O MOJATOTOBKE HAyYHBIX COOOIICHMIA

Hayunoe cooOmienne — TBopueckas HccienoBareiabckas paboTa, OCHOBAaHHAs, MPEXkAE BCEro, Ha
M3YyYEHUHU 3HAYUTEIHHOIO KOJIMYECTBAa HAyYHOH M UHOM JIMTEpaTyphl IO TeMe uccienoBanus. Jpyrue
METOAbl HCCJEOBAaHUSI MOTYT, KOHEYHO, NPUMEHAThCA (M O3TO JIOMKHO TOOLIPSTHCS), HO
JOCTaTOYHBIM fABJISIETCS paboTa C JUTEpPaTypHbIMH HCTOYHUKAMU U COOCTBEHHBIE pPa3MbIILICHUS,
CBSI3aHHBIE C TEMOM.

Ilenp HanmucaHusl HAyYHOTO COOOIIEHHSI — MPHUBUTHE CTYAEHTY HAaBBIKOB KPAaTKOTO U JIAKOHMYHOTO
MPEACTABICHUS] COOpaHHBIX MarepuasoB U (aKTOB B COOTBETCTBHHM C TpPeOOBAaHUSIMH,
MPeIbABISIEMBIMU K HAyYHBIM OTYeTaM, 0030paM U CTaThsIM.

[Tpu Hanmucanuy HEOOXOAUMO:

- U3yYUTh TEOPETHUYECKYIO JUTEPATypy MO NPEIMETY UCCIIEIOBAHNUS;

- B Pa3BEpHYTOM BHUJE NMPEACTABUTH UCTOPHUIO U TEOPUIO BOIIPOCA;

- OCBETHTb OCHOBHbIE TIOJIOKEHHS TEMbI COOOIICHHUS,

- yKa3aTb pa3Hble TOYKU 3pEHUS Ha MPeIMET UCCIIEI0BaHUS;

- 0003HAYUTH CBOE BUJICHUE MTPOOIEMBI U3YUCHUS;

- cJenaTh BBIBOJIBI 10 TEME HCCIIEJOBAHNUS;

- 0003HAYNTH MEPCIEKTUBY U3yUCHHUSI MPOOIEMBI;

- yKaszaTb JUTEepaTypy IO TeMe HCCIe0BaHuUS;

- MPWIOKUTH ITIOCCAPHIA.

[ToaroroBka coOOIIEHUS MOAPa3yMEBAaET CaMOCTOSATENbHOE M3YYEHHE CTYAEHTOM HECKOJIbKHX
JUTEPATYPHBIX MCTOYHUKOB (MOHOTrpaduii, HayuyHBIX CTAaTe€d U T.JI.) MO ONpEeAENEHHOW Teme, He
paccmarpuBaeMoi MOAPOOHO Ha JIEKIIMH, CUCTEMATU3aLlMI0 MaTepraja U KpaTKoe ero U3JI0KeHHeE.
Pabora nmomknHa OBITH Tpaduyeckm W MeTOAWYECKH TrpamMoTHO odopmieHa. [Ipu Hanmucanuu
HEOOXOAMMO: a) OoToOparh y4eOHYI0O W HAydHYIO JIMTEpaTypy IO BOIPOCY HCCIENOBaHUS, O)
COCTaBUTh IUIaH, B KOTOPOM CJEIyeT OTpa3uTh: BBEACHHE, B KOTOPOM CTaBUTCS LIENb U 3aJa4u
UCCJIEIOBAHUS;, HCTOPUIO M TEOpUI0 Bompoca (KOTopash MOXET SBISTbCS COCTAaBHOM 4YacTbio
BBEJICHUS UJIU TPEJCTaBIATh CAMOCTOSTENbHYIO TJIaBy); OCHOBHYIO YacTh paOOThI; 3aKIIOYEHHE, B
KOTOPOM TOABOASTCS WTOTM HCCIEAOBaHUS, a TaKXKE OCBEIIAeTCs MEPCHEeKTHBAa JalbHEHIIero
U3ydeHus MpoOneMbl, TeMbl, BOIPOCA; CIHUCOK JuTepaTyphl, WHTEpHET-pecypchl, INoccapuii;
NpUIOKEeHUE (TaONHIbl, KapThl M JIp.) B) NPH OIMUCATEIHLHOM XapaKTepe TEMbI HCCIICIOBAHUS
HE00XOJIMMO OCBETUTh TOUKH 3PEHHUS Ha MPOOJIEMY YUEHBIX, BBIICTUTh PACpPOCTPAHEHHBIN B3IIISL
Ha CYIIECTBO MPOOJIEMBI, TPEICTABUTH CBOIO TOUKY 3PEHHS.

[ToaroroBka mpe3eHTanuu 1Mo TeMe HayqYHOro COOOIIeHus

[IpakTrueckue coBeThl 1 co3aanus 3G(GHEeKTUBHON CTPYKTYpHI KaJpa U yI0OHOTO BOCIPUATHUS MTPU
o(OpMIICHUH PE3yIBTaTOB PAOOTHI B BUIE MPE3CHTAINH:

— 00BEKThI, KOTOPhIE HECYT CPABHUTEIHLHO CaMOCTOSTENIbHYIO, OTIUYHYIO OT JAPYrHUX MH(OpMAIHIO,
cienyer rpadudecKu pas3ieinTh;

— 00BEKThI MOKHO O0OBbETMHUTH, MOJB3YSICh €AMHON (POPMOH, IBETOM, pa3MepPOM HIIM 3aKIIOUEHUEM
B PaMKy;

— MpU KOMITIOHOBKE OTAENbHBIX KaJpOB HEOOXOAMMO CIEAMTH, YTOOBI OOBEKTHI pacrojiaraiiuch Mo
BCEMY MOJIO Kaapa;

— IJIaBHOE COfepKaHME M KOMIIOHEHTHI KaJpa, PacloJIOKEHHbIE B MECTax IUIOXOTO BOCIPHUSATHS,
BBIJIETISITh
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3¢ ()EeKTUBHBIMU CITOCOOAMU: KOHTPACTHBIM IIBET; YEpHAs WJIM IBETHAsl PaMKa; KOHTPACTHBIA IIBET,
3aKJIIOYCHHBIA B YEPHYIO paMKy; YBEIMYCHHE pa3Mepa OObeKTa; HE CICAyeT NMPHUMEHSTh B Kaape
0OJIBIIIOE KOJIMYECTBO I[BETOB, YTOOBI HE CO37aBaTh TECTPOTHI, KOTOpash YTOMIISET 3pCHHE.
Haumenbiiee yToMiieHHE T71a3 BBI3BIBAIOT KEJTHIM, JKEJITO-3€JICHBIA, 3€JIEHBIA W CBETIIbIC
axpomaTrnueckue 1pera. Eciu kaap paccmarpuBaeTcsi ¢ OJIM3KOTO pacCTOSTHUS, I[BETa MOTYT OBITh HE
OYEHb HACBHIIIICHHBIMH C TPUMECHIO CEpPOro, a €CIHM KaJp HM3ydaroT C OOJBIIOrO PACCTOSHHS B
npeaenax ydeOHOTo KaOWHETa, TO HEOOXOAUMBI SIPKHME HACHIIICHHBICE TOHA; CHCTEMa OKPACKH
JIOJKHA YE€TKO Pa3rpaHUYMBATh OT/IEIbHBIC YaCTH KaJpa.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPEe3eHTalluid, BHACO- M aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUMOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTanuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl WHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOYKHOCTSIMH
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM 0COOEHHOCTEH MCUX0()U3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLITUXCS.
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