MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

['eonesnueckuii hakynpreT
Kadenpa ynpasieHus: HEIBHKUMOCTBIO U Pa3BUTHEM TEPPUTOPHUIA

' % JTOKYMEHT MOJAMUCAH

%\; IEKTPOHHOI MOJAMUCHIO «YTBEPXJIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO
JHetictBurenen: ¢ 21.07.2025 o 14.10.2026 15 mas 2026 T

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
«B1.B.J1B.01.06 S)KOHOMUYECKOE OBOCHOBAHUE MHHOBALIMOHHBIX

MMPOT'PAMM U MIPOEKTOB»
VYpoBeHb BEICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 21.04.03 ['eone3us u TUCTaHIMOHHOE 30HAMPOBAHUE

HanpasnenHocts(npoduiip) moAroTOBKU: YIpaBieHHE MPOU3BOACTBEHHO-TEXHOIOTHYECKUMU
MpoLEecCcaMy B T€0I€3UH U JUCTAHIIMOHHOM 30HAMPOBAHUU

KBanudukamnus (CTeneHb) BHITYCKHUKA: MarUCTP
®dopma oOyueHHUs: OUHAs
I'on Habopa (mpuema Ha oOydenue): 2026

Cpox nosrydeHust 00pa3oBaHuUs: 2 rona

O0beM: B 3a4ETHBIX SAUHUALIAX: 3 3.€.
B akajeMuyeckux yacax: 108 ak.u4.

Mocksa, 2026
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Pa3padoruukmu:
JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM
TEppUTOpUH, K.T.H., foueHT Turosa O. B.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnanpasnenuto mnoarotroBku 21.04.03 Teome3us W JUCTAHIIMOHHOE 30HAUPOBAHUE,
yTBEpKACHHOTO MpukazoM MunHoOprayku ot 11.08.2020 Ne 938

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmotpeno | 28.01.2026, Ne
(baxynsrer YYEHOI'0 COBETA 14
¢axynbTera
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)
Llenb ocBOEHHSI TUCHMIUIMHBI - (OPMUpOBaHME M pa3BUTHE HABBIKOB SKOHOMUYECKOTO
000CHOBaHMS MHHOBAIIMOHHBIX IPOTPaMM U IPOEKTOB MPEATIPUATHSI.
Banatm 1/13yquH51 AUCIUITIJIINHBI:

- O3HAaKOMUTb C TEOPETUYECKMMHU OCHOBAMH TPOEKTHOTO YIMpaBIEHUS OpraHU3aIuu
WHHOBAIlUOHHOHN JEATEIBHOCTH, C LEMSIMH M BHUJAMU TPOEKTOB; CIOCOOCTBOBATH OBJAJACHHUIO
METOJIMKaMH, HHCTPYMEHTAMH, MEXaHU3MaMH TEXHUKO-KOHOMHUYECKOTO 0OOCHOBAHHS MPOCKTOB U
nporpamm; chopMupoOBaTh BHICOKUIA TUIT MTHHOBAIIMOHHOM KYJIBTYPHI;;

- copMHpOBaTh YMEHHS MPAKTHYECKOTO MCIIOJIb30BaHHUS METOIHMK, HHCTPYMEHTOB M MEXaHHU3MOB
TEXHUKO-DKOHOMHUYECKOTO OOOCHOBaHMSI MPOEKTOB M MPOTPaMM ISl TPHHATHS PEIICHUS O
[EJIECO00PA3HOCTH K pealn3alid; yMEHHUs B BbIOOpe mpuemiieMod (HopMbl KOMMEpPIHATH3AINN
WHHOBAIIHIA;, YMEHUS TIPOBOANTH aHaIH3 3()(HEKTUBHOCTH HHHOBAIIMOHHOTO MIPOEKTA; ;

- copMupoBaTh HaBBIKH B COOTBECTBHM C OCBAaMBACMBIMH KOMIIETCHIIUSIMH, CIOCOOCTBYIOIIHE
MIPOBEICHUIO OSKCIEPTU3bI TMPEANPUHUMATEIFCKOTO [eNla; OpraHu3aliu padoT 1o pa3paboTke
TEXHUKO-DKOHOMHUYECKOTO O0OOCHOBaHUS W OW3HEC-TUIAaHUPOBAHUIO; OBJIAJIETh HABBHIKAMH PacdeTOB
roKasaresieil JKOHOMUYECKOH 1 OrOKeTHON 3(h(DEKTUBHOCTH MTPOCKTOB. .

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

IK-1 Crniocoben YIIPABIIATH IIPOU3BOICTBEHHO-TEXHOIOTNYECKUMHU rporeccaMu
Tororpado-reoae3nueckux padbor

[IK-1.2 VYnpaBnenue Owu3HEc-TIpoIiecCaMM, MaTepUATbHBIMA M (PUHAHCOBBIMH ITIOTOKaMH,
MH(GOPMAIIMOHHBIMU pEeCcypcaMu C Yy4YeTOM PpHUCKOB, MPHUCYIIMX O3TUM IpoleccaMm, Ipu
MIPOM3BOJICTBE TOMOTPado-reone3ndecKux padoT
3namo:
[IK-1.2/3u1 O TeopeTHYecKMX OCHOBaX, TEXHOJOTUSAX M METONAX YIPaBICHUA
MHHOBAIIMOHHBIMH NTPOEKTAMHU U IIPOTPaMMaMH;
[IK-1.2/382 O TpeOGoBaHUSAX K CONEPKAHHIO TEXHUKO-’KOHOMHUYECKOTO OOOCHOBaHMS
IPOEKTOB; O CoAep>KaHuU U opopmieHnn buznec-mnana;
IMK-1.2/383 MeToauku OICHKH HKOHOMHYECKOW 3(PPEKTUBHOCTH HHHOBAIIMOHHBIX
IpOTrpaMM U MPOEKTOB
Ymemo:
[MIK-1.2/¥m1 OcymiecTBaaTh yrpaBieHHE OW3HEC-TIPOIECCaMU, MaTePHAIBHBIMH U
(uHAHCOBBIMU NIOTOKaMH, UH(POPMALIMOHHBIMU PECYPCAMH C YYETOM PUCKOB, MPUCYIIUX
3THUM Ipolieccam, PH MPOU3BOJACTBE TONOrpado-reoie3nueckux pador
[IK-1.2/YM2 TIpoBOAUTH OLEHKY 3KOHOMHYECKOH 3((EKTUBHOCTH U OOOCHOBAHHO
BBIOMPATh ONTUMAJIBHBIM BapUaHT pean3alii IPOEKTOB
[IK-1.2/YM3 TlpuMeHAT, Ha TpPAaKTUKE METOAMKHM COCTaBJleHUs busHec-maHa u
NOJBb30BAaThCS  PA3NUYHBIMM COBPEMEHHBIMU aQJIbTEPHATUBHBIMU METOAMKAMHU  JIJIS
OLIEHKU PUCKOB U YIPABJICHUs OU3IIHEKC-TIPOIIECCAMMU
Braoemy:
[IK-1.2/HBl VYmupaBnenust OH3HEC-TIPOLIECCAMH, MaTepUaIbHBIMH W (HUHAHCOBBIMH
NOTOKaMH, MH(POPMAIMOHHBIMU PECYpPCaMU C YYETOM PHCKOB, COIPOBOXKAAIOUINX HX
peaynzanuio
[1K-1.2/HB2 TIpoBOAHWTH OIEHKY 3KOHOMHUYECKOW S()PPEKTHUBHOCTM W HA OCHOBAHHH
pacueToB BHIOMPATh ONTUMANBHBIN BapUaHT peaanu3aluu IPOEKTOB
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[IK-1.2/HB3 IIpuMeHSATH COBpPEMEHHBIE METOAbI OLEHKM MPUBJIEKATEIBHOCTU
MHBECTULIMOHHOTO TIPOEKTA JJIs YIPABICHUS MaTepUAIbHBIMU M (UHAHCOBBIMHU
MIOTOKaMH B MPOLIECCE peaIn3ali MHHOBAIMOHHBIX IIPOEKTOB

3. Mecto aucuumimabl B cTpykrype OII

Jucuummza (Moayns) b1.B.JIB.01.06 «OxoHoMu4eckoe 000CHOBaHHE MHHOBAIIMOHHBIX HMPOTPaMM
U TIPOCKTOBY» OTHOCHTCA K (popMuUpyeMoil ydacTHHKaMu OOpa30BaTeiIbHBIX OTHOLICHUNA YacTH
o0pa3oBareIbHOI MporpaMMbl M U3ydaeTcs B cemecTpe(ax): 3.

B mpouecce wu3yueHMs AMCUMIUIMHBI CTYJEHT TOTOBHUTCS K PpELIEHUIO THUIOB  3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHeix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOIl padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMK HE YKa3bIBAIOTCS)
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Pasnen 1. OcHoBHOI 108| 13| 26| 69| IIK-1.2
Tema 1.1. [TonsiTHE IPOEKT. 13 1 2|1 10
[IpOeKT 1 )KU3HEHHBIN TUKII
WHHOBALIUH.
Tema 1.2. OCHOBBI MPOEKTHOTO 16 2 41 10
yrpabiieHus. ITHHOBAaIIMOHHBII
MEHEKMEHT.
Tema 1.3. UuBecTULIMOHHBIE 16 2 4] 10
MIPOEKTHI MPEANPUITHS U
WCTOYHHUKH MX (PUHAHCHPOBAHUSI.
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Tema 1.4. [IpenBaputenpHas 16 2 4|1 10
HKCIIEPTU3a HOBOTO
NPEANPUHUMATEIBCKOTO Je1a 1
aHaJIU3 ero MPOM3BOJCTBEHHBIX
MOKa3aTresen.

Tema 1.5. Conepxanue 16 2 4|1 10
TEXHUKO-DKOHOMHYECKOTO
000CHOBaHHUS IPOEKTA.
Tema 1.6. Onenka 16 2 41 10
s dexTuBHOCTH
MHBECTUIIMOHHBIX U
WHHOBAIIMOHHBIX TMPOEKTOB.
Tema 1.7. 15 2 4 9
OUHAHCOBO-3KOHOMHYECKOE
MOJICTMPOBAHNE NHBECTULIMOHHBIX
MIPOEKTOB.

Hroro 108 13| 26| 69

5.2. Conep:kanue pa3aesioB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pazoen 1. Ocnoenoii

Tema 1.1. Ilonamue npoexm. [Ipoexm u dHcusHeHHbI YUK UHHOBAYUUL.

[Tonsitue npoext. IIpoekT u KU3HEHHBIM UK MHHOBaUMU. Buasl mpoekToB. NHHOBAaMOHHBINA U
WHBECTUIMOHHBIM TpOoeKT. XKu3HeHHbI UK MHHOBalUMH. [Ipolecchl yrpaBieHUsi MPOEKTOM Ha
3Tarax ero JKM3HEHHOIO IUKJIA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBaHue

Tema 1.2. Ocnogvl npoexmmuoeo ynpagnenus. MHHO8aAYUOHHbII MEHEOHCMEHM.

OCHOBBI TPOEKTHOTO ympaBieHud. MHHOBaUMOHHBIM MeHeKMEHT. HoBu3HA Kak BakHeilliee
KOHKYpPEHTHOE mpeumyiiectBo. (OCHOBHBIE JTambl >KU3HEHHOTO IUKIA TMPOAYKTa U HX
XapakTepucTUKa. TEeXHONOrnH yNpaBieHHs KU3HEHHBIM LIMKIOM TOBapa M PEMO3UIIMOHUPOBAHUE.
NHHOBaIMOHHBIN MPOLECC CO3aHUS HOBOTO MPOAYKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.3. Mnsecmuyuonuvie npoekmsi npeonpusmus U UCMOYHUKY UX QUHAHCUPOBAHUS.

WNHBECTUIIMOHHBIE TTPOCKTHI MPEANPHUATAS U UCTOYHUKU MX (puHaHCHpoBaHUsA. CyIIHOCTh U BUIBI
naBectuiuii. Krnaccudukamus wHBecTHnmidi. W CTOUHMKM (UHAHCHPOBAHUS WHBECTUIIMOHHON
NeATEeIbHOCTH. VHBECTUIIMOHHAS TOJMUTHKA MPEANpHUATHS. Buabl HWHBECTUIIMOHHBIX TPOEKTOB.
[lenmn WHBECTHIIMOHHOTO TIPOEKTA. OTallbl JKU3HEHHOTO IMKJIAa HWHBECTHIIMOHHBIX TPOEKTOB.
Hcrounnku ¢puHaHCHPOBAHUS HHBECTHIIMOHHBIX TIPOEKTOB.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Ne 000006404 Crpanutia 6 u3 39



Tema 1.4. IlpeosapumenvHas sKcnepmuza HOB020 NPEONPUHUMAMENbCKO20 0end U aHAIU3 e20
npoU3600CMEEHHbIX NOKA3ameinell.

[IpenBaputenpHas  3KcIepTH3a HOBOTO  IPEINPUHUMATENIBCKOTO  Ji€jla M aHajiu3  €ro
IIPOU3BOACTBEHHBIX [TOKA3aTENIEH.

IIpeanpuaTtvie U MOKa3aread €ro IPOU3BOACTBEHHO-XO3AMCTBEHHOW JeATeNbHOCTU. M3nepxku
MIPOM3BOJACTBA U OOpallieHus. 3aTpaTHOe IIeHOOOpa3oBaHUe U 00NIaCTh €ro NMpuMeHeHwus. PerHOYHOE
1eHooOpa3oBaHue M 00JacTb ero mpuMeHeHus. DakTop BpeMEHU U ydeT MH(IAIMM Ha CTaauu
sKcmepTu3 mnpoekra. OleHka NpeANnpUHUMATEIbCKOTO OH3HEca M HEOINpeNeNIeHHOCTH Oymyluei
PBIHOUHOM cuTyauuu. MIHIuKaTop pucka npou3BoACTBa. Pe3epBbl U MyTH MOBBILEHUS HAJIEKHOCTU
O6uzHeca. OleHKa OKYNAaeMOCTH KAallUTAJIbHBIX BIOKEHUH. OIIEHKa OKyMaeMOCTH KpeIuTa IpU
CO3/IaHUU HOBOTO JIeNa.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.5. Cooeporcanue mexHuKO-3KOHOMUUECKO20 0OOCHOBAHUS NPOEKMA.

ConeprkaHre TEXHUKO-9KOHOMHUYECKOTO 000CHOBaHUS MPOEKTA.

Ponp TeXHUKO-9KOHOMHYECKOTO 000CHOBAHMSI B YIIPABIEHUHU MPOeKTOM. TpeOoBaHUs K COAECpKAHUIO
TEXHHUKO-3KOHOMUYECKOro o0ocHOBaHUs. VcxoaHble naHHblE ISl TEXHHKO-3KOHOMHUYECKOTO
obocHOBaHus TmpoekToB. Opranuzamust paboT 1o pa3pabdOTKe TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHUS TIpoeKkTa. TpeOoBaHMS K TPE3CHTAIMH TEXHUKO-YKOHOMHUYECKOTO OOOCHOBaHUS
MIPOEKTA.

buznec-nnan

- OO61mue noJoKEeHHUS

- Crpykrypa u cofepxxaHue Ou3Hec-IaaHa

- Pe3stome npoekra

- AHanu3 NoJ0KEeHUS JIeN B OTPACIIH

- CymiecTBo IpeIaraeMoro mpoeKTa

- AHanu3 pblHKa

- Ilnan mapkeTunra

- IIpou3BOACTBEHHBIN MIIaH

- Opra"u3aiMoHHBIN TUIaH U yIpaBIE€HUE MEPCOHATIOM

- AHanu3 puCKOB

- (DuHAHCOBBIN IJIaH

Makxket Ou3Hec-IJIaHa.

Texymui KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.6. OlzfeHKCl aqbqbekmuenocmu UHBECMUYUOHHbLX U UHHOBAYUOHHbLIX NPOEKMOoes.
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Onenka 3 QeKTUBHOCTH WHBECTHIIMOHHBIX 1 MHHOBALMOHHBIX IPOEKTOB.

®opmupoBanue mnoptrdens peanbHbIX uHBecTHLMH. CopepikaHue, LENb W 3a7a4d  yIpaBICHUS
noprdenem peanbHbIX WHBecTHUIMN. [IpaBmiia mHBecTHpoBaHMs. OCHOBHBIC MPUHIMIIBI TPUHATHUS
JONTOCPOYHBIX WHBECTHLMOHHBIX pemeHuid. Kpurtepun 5>¢dekTuBHOCTH HMHBECTHUIIMOHHBIX
MPOEKTOB. JeHe)KHbIe TTOTOKM MHBECTUIIMOHHOTO MPOEKTAa. JJUCKOHTHPOBAaHUE JCHEKHBIX MOTOKOB.
ITokazarenn oueHKH 3((GEKTUBHOCTH HWHBECTULMOHHBIX MPOEKTOB. CpaBHUTENBHBIA aHAIN3
3 PEKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB. OmepaTuBHOE YIpaBICHHE MOPTQENeM peaTbHbIX
uHBecTHLMH. KoHuenmus BpeMeHHOW IeHHOCTH JeHer. KoHnenuus AeHeXHbIX MOTOKoB. OIeHkKa
JICHEeKHBIX IMOTOKOB C YYETOM BPEMEHHOW LEHHOCTH JAeHer. AHHyuTeThl. COCTaB M METOJUKH
pacyera mokasaTesieil IKOHOMHUECKOH U OIOKeTHON 3(PPEKTUBHOCTH MPOEKTOB. MeTOAbI OIICHKH
3¢ ($EeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB. Pacdera moka3zareneil 5KOHOMUYECKON U OIOKETHON
3¢ (HEKTUBHOCTHU MPOEKTOB.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 1.7. Dunarncoso-skoHoMUUECKOE MO()QJZMPOGCZHMQ UHBECMUYUOHHbLX NPOEKMO8E.

OUHAHCOBO-3KOHOMHUYECKOE MOJIEIMPOBAHNE UHBECTUIIMOHHBIX TPOEKTOB.

Knaccudukanus u xapakrepuctuku [T m1s TeXHUKO-PKOHOMHUYECKOTO OOOCHOBAHHMS IPOCKTA.
TpeboBanus K (hMHAHCOBO-?KOHOMHUYECKUM MOJIEJISIM MIPOEKTOB. Crpykrypa
(hMHAHCOBO-PKOHOMHUYECKOW Mozenu npoekra. MeTtoauka pa3paboTku (prUHAHCOBO-I3KOHOMHUYECKON
MoJienu npoekrta. OleHka pe3ybTaToB (UHAHCOBO-2KOHOMUYECKOTO MOJEIIMPOBAHHUS TPOEKTOB.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Penrenue 3amay

PacueTtHo-rpaduueckas padora

6. Illops1oK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIIUMN

[Topsimok  mpoBeAeHHS TMPOMEKYTOUHOM  aTTeCTalMM  pPEerIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIUTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusi «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzanus v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIOKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

HpOM@J/C'yWZOllHCZ}Z ammecmayust. 3auem c OIxfeHKOiZ, 3 cemecmp.

7. OueHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Paszoen 1. Ocnoenoi
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Koumponupyemvie U/IK: 1IK-1.2

Tema 1.1. Ilonamue npoexm. [Ipoexm u dHcusHeHHbIU YUK UHHOBAYUUL.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. O630pbI PHIHKOB, IYOJIUKYEMbIE B HHTEPHETE, OTHOCATCS K
a) BTOPUYHBIM BHYTPEHHUM HCTOUYHUKAM UH-POpMaluu
0) MOJIEBBIM HCTOYHHKAM WH(MOpMAITUH
B) BTOPUYHBIM BHEIIHUM HUCTOUYHHUKAM HH(OpP-Mauu
I') IEPBUYHBIM UCTOUHUKAM
2. B yem 3akiouaercs OTIMUKE MaHEJIbHOTO OMPO-ca OT IPYTHX BUIOB OIpoca
a) MPOBOJIUTCS HA OTHOW W TOM K€ BHIOOPKE 0 pa3HBIM TeMaM
0) MPOBOUTCS 1O OJTHOM M TOH ’K€ TeME Ha pa3-HbIX BHIOOpKaX
B) IPOBOJIUTCS IO TOM K€ TeMe, Ha TOM e BbI-OOpKe uepe3 UETKO OIpe/IeIeHHbIE TEpUO/Ibl BpEMEHU

T') MPOBOJIUTCS 110 OJTHOM M TOH )K€ TeME Ha OJI-HOM M TOH kK€ BBIOOPKE B TIPOU3BOJIBLHOE BPEMS
3. Uro Takoe XU3HEHHBIN [UKJI HHHOBAI[UU?
Kuznennwrii mukn uaHOBaruu (OKL[U) — 310 mepwon BpeMeHH, B T€UCHHE KOTOPOTO WHHOBAITUS
aKTUBHA, MPUHOCUT IOJIb3y MPOU3BOAMTENI0 U MPOJABILY, U MPUHOCUT NPUOBUIL WIH APYTYIO
BBITOJly. DTOT LIMKJI BKJIIOYaeT B ceOsl 3Tambl OT 3apOKIEHUS WIEH 0 CHATHS MHHOBALMOHHOTO
npoaykra ¢ npousBoactsa. XKW MoxxHO paccmaTpuBaTh Kak MPOLIECC, OMUCHIBAIONIUN BCE ATAllbI,
KOTOpbIE NMPOXOIUT MHHOBALUS OT MOSABJIEHUS /10 BBIXO/A U3 YHOTPEOICHHUS.
OcCHOBHBIE 3TaIlbl )KH3HEHHOTO LIMKJIa THHOBALIMU:
1. Pa3paboTka:
Co3znmanve HOBOM HICH U €€ HaYaJIbHAs MpopadoTKa.
2. BHenpenue:
BrIBo MHHOBAILIMY Ha PHIHOK U €€ Ha4aJIbHOE paclpoCcTpaHEeHHeE.
3. Pocr:
VYBenuuenne 06beMOB MPOJIaXK U PHIHOYHOM JJOJTM MHHOBAIUH.
4. 3penocTsb:
Crabunu3anusi mpoiaK U ypOBHS MPUOBLIH.
5. Cnan:
YMmensblieHne 00beMOB MPOAaK U MHTEpeca K MHHOBAIIUH.
Baxxno ormeTuTs:
Pa3nuyns B )KM3HEHHBIX HUKIIAX:
KuzHeHHbIe KBl MOTYT OTJIMYAThCS B 3aBUCUMOCTH OT BHJIa MHHOBAIMH (HAIIpUMeEp, MHHOBALIHS
B MPOJIyKTE WJIM B OM3HEC-TIpoIIecce).
[ukmmIHOCTh MHHOBAITHI:
WuHoBanMM MOTYT MPOXOAUTH Yepe3 HECKOJIbKO ILHKIOB, B paMKaxX KOTOPBIX OHU MOTYT
BUJIOM3MEHSTHCS U YIy4IIaThCA.
VYnpapneHue ;KU3HEHHBIM IIUKIIOM:
[loHnmaHue >KU3HEHHOTO 1MKJIAa WHHOBAIIMM TIO3BOJISIET KOMIAHUAM Oonee IPPEKTUBHO
TUTAHUPOBATH BBIMYCK MHHOBAIIUM, yIPaBIATh peCypCcaMu U alaiTUPOBAThCS K U3MEHEHHSIM PBhIHKA.

4. Kak MOXKHO OXapaKTE€pU30BaTh MOHATHE - KOHKYPEHTHOE MPEUMYILECTBO?
KoHKypeHTHOE MPEenMYyIIECTBO - TO YHUKAJIbHAS XapaKTEPUCTHUKA WU CBOMCTBO KOMITAHWH, TOBapa
WIH YCIYTH, KOTOpPOE€ MO3BOJISIET €l MPEeBOCXOIUTh KOHKYPEHTOB Ha PBIHKE. JTO MOXET OBITh
CBsi3aHO ¢ Oonee HHU3KOM IIEHOH, Ooyiee BBICOKMM Ka4eCTBOM, JYYIIUM OOCITy>KHBaHHEM,
WHHOBAIIMOHHBIMU TIPOAYKTaMH WIH JAPYTUMHU (PakTOpamu, KOTOpHIE NENAa0T KOMIAHHWIO Oolee
MIPHUBIICKATEIBHON 711 TOTPEOUTENCH.
Bonee moapo6HO:
VHHUKAJIbHOCTE:
KoHKypeHTHOE TpenMyIIecTBO JOJDKHO OBITh Y€M-TO OCOOCHHBIM, YTO OTIMYAET KOMIIAHHIO OT
JPyTUX HA PHIHKE.
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[IpeBocxoncTBo:

Ono nomxHO oOecrmeunBaTh KOMIITAHWU TIPEBOCXOACTBO B KakOW-MnO0 o6nacTu, Oyap TO II€HA,
Ka4eCTBO, OOCTY)KHBAaHHUE UM WHHOBAITUH.

VCTONYNBOCTE:

KonkypeHTHOE TperMyIecTBO JAOHKHO OBITh YCTOMYHMBBIM, TO €CTh COXPAHITH CBOIO IIEHHOCTH B
JIOJITOCPOYHOM MEPCIIEKTUBE.

[IpuBnekaTenbHOCTH I TOTPEOUTEIEH:

OHO TOKHO OBITH MPUBJIEKATEIBHBIM JIJIS IOTPEOUTENEH, TO €CTh 3aCTaBIATh UX BHIOMPATh UMEHHO
3Ty KOMIIAHUIO, & HE €€ KOHKYPEHTOB.

[Tpumepsi:

KonkypeHTHOE€ NpenMyIiecTBO MOXKET OBITh CBSI3aHO C HU3KUMH H3JEP>KKaMH TPOU3BOJICTBA,
WHHOBAIIMOHHBIMH TEXHOJIOTHSIMU, CHUJIBHBIM OpPEHIIOM, JIOSUTBbHOCTBIO KIMEHTOB, 3()(eKTUBHON
CUCTEMOU TUCTPUOYIIMH U T.1.

B xoneuHoMm wuTOre, HajIM4KEe KOHKYPEHTHOTO IMPEUMYIIECTBA IMO3BOJSET KOMIIAHWUU YBEIUYHBATH
CBOIO JIOJII0 HA PBIHKE, MOBBIIIATH MPUOBUTh U 00€CIICYUBATH TOJITOCPOYHBIN yCTIEX.

5. Ha3oBuTE OCHOBHBIE 3Talbl JKU3HEHHOT'O LIUKJIA TPOAYKTA U UX XapaKTEPUCTUKH.
OcCHOBHBIE ATalbl KU3HEHHOTO IMKJIA MPOAYKTa BKJIIOYAIOT BHEAPEHHE, POCT, 3PEJOCTh U CHa.
Kaxnas cramust XapakTepu3yeTcs ONpEACTICHHBIMH OCOOCHHOCTSIMM, BIMSAIONIMMHM Ha MPONAXKH,
IpUOBLIb U KOHKYPEHTHYIO CUTYaITHIO.

XapaKTepUCTUKHU 3TANOB KU3HEHHOTO ITUKJIA MIPOYKTa:

1. Buenpenue:

ToBap TONBKO MOSIBISAETCS HA PHIHKE.

OOBeMbI IPOAAXK HUZKHE.

3arparhl Ha MIPOABUKEHUE BBICOKHE.

[TpuObLTE 1100 MUHUMAITBEHA, THOO OTCYTCTBYET.

2. Pocr:

BeIcTpBIii pocT IpoAax U crpoca.

YBenuueHue npuObLIH.

[TosiBIIeHME KOHKYPEHTOB.

3. 3penoctsb:

OOBeMbl IPoAAXK CTAOMIU3UPYIOTCS HA MAKCHMAJIbHOM YPOBHE.

Ycunenue KOHKYpEHIUU.

[TpubbLIb cTAOUIM3UPYETCS, HO TpeOyeT YCUIU U1 yaep KaHUs IO PhIHKA.

4. Cnan:

[TaneHue mpogax u crpoca.

CHmxeHue npuObLIH.

Heo0xonmumMocTh TpUHATHS PEIIEHUH O CHATUU TPOAYKTAa C IPOU3BOACTBA, OOHOBICHHM WIH
CHIDKCHUH IICH.

[ToHnMaHue 3THX 3TaloOB M HMX XapaKTEPUCTHK IO3BOJIAET KOMIAHUSAM 3()()EKTUBHO YyNpaBIsATh
MPOIYKTOM, pa3palaTbiBaTh COOTBETCTBYIOIME MAapPKETHHIOBBIE CTPAaTeTMHM W MaKCUMH3HPOBATH
PUOBLIb.

Tema 1.2. Ocnosbl npoexmroeo ynpasienust. MHHO8AYUOHHbIL MEHeONCMEHM.
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Ha srarme BpIBO/1a TOBapa Ha PHIHOK OOBIYHO MC-TIOJB3YIOT CIASAYIOIIMHA TUIT PEKIIAMBI:
a) HaIIOMHUHAIOIIAsK peKJiaMa
0) yBeleBaTenpHas peKiama
B) nH(OpMaTUBHAs peKIama
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2. Ilnanmpyemble TPONOIKUTEIBHBIE MEPOINPUS-THS, HANpaBlICHHbIE HA CO3/laHUE U
nojiepxKa-Hue T0OpOKeNaTeIbHBIX OTHOIICHHH M B3aMMO-TIOHMMAaHUSI MEXAY OpraHu3anued u
00111e-CTBEHHOCTBIO, — JTO:

a) CTUMYJIHpPOBaHUE cObITa

0) cBsI3U ¢ OOIIECTBEHHOCTHIO
B) peKyiamMa

T') IUYHBIC MPOJIAKHU

3. CoxepkaHue WHHOBAIMOHHOW CTpATEerMM NpEA-IPUATHS 3aBHCUT (MOXET ObITh Ooisiee
OJTHOTO BapHaHTa OTBETA):
1. OT coCcTOsIHUS BHEIIHEW Cpebl
2. OT COCTOSIHUSI BHYTPEHHEHN Cpelbl
3. OT MHHOBALIMOHHOTO KJIMMaTa
4. OT NHHOBALIMOHHOTO MTOTEHLIUAA
5. Bce IEpeUMCIEHHbIE BAPUAHTHI

4. Yro 03Ha4aeT ynpasieHUE IPOEKTAMU U MHHOBALIMOHHBIMU IIpOrpaMMamMu?

VYrpaBiaeHue NpoeKTaMHd ¥ HMHHOBAIIMOHHBIMH TIpOrpaMMaMH — 3TO TMPOIECC OpraHU3allNH,
TJITAHUPOBAHMS, BBITIOJIHCHUS, KOHTPOJISA M 3aBEPIICHUsI TTPOCKTOB M MPOTPaMM, HAMPaBICHHBIX Ha
JTOCTH)KCHHE OIPEACIICHHBIX IIeJIE W pe3yJbTaToB, MPU OTOM 0C000€ BHUMAHHUE YIACISICTCS
BHEPEHUIO HOBBIX UJICH, TEXHOJIOTUIA U MOJXO/I0B.

VYrpasieHue IpoeKTaMu BKIIIOUAET B ce0s1 MPUMEHEHUE 3HaHWM, HABBIKOB, MHCTPYMEHTOB U METOJIOB
K MPOEKTHOM ACATEIHHOCTH JIJIsl YAOBICTBOPEHUS TPEOOBaHMIA MPOEKTA. ITO BKIIOYAET B CEOs TaKue
ATanbl, KaK MHUITUAIWS, TTIAHUPOBAHHUE, UCTIOJTHEHNE, MOHUTOPHHT, KOHTPOJIb M 3aKPBITHE MPOEKTA.
Ilens ympaBineHUss TPOEKTaMU — JOCTH)KCHHE TOCTABJICHHBIX €I B YCTAHOBJIICHHBIC CPOKH U B
paMKax OIOKeTa, UCTIONIb3Ysl ONTUMAIBHBIE PECYPCHI.

VYrpaBieHue WHHOBAIIMOHHBIMH TIPOTpaMMaM{ U TMPOEKTaMH JIOTOJIHUTEIBHO BKIIIOYAET B CeO0s
pa3paboTKy W BHEIAPEHHE HOBBIX IMPOIYKTOB, YCIYT, OM3HEC-MOJENECH WM TPOIECCOB, KOTOPHIC
MIPUHOCSAT TIOJIb3Y OpPraHU3AIMH M €€ 3aMHTEPECOBAHHBIM CTOPOHAM. DTO MOXET OBITh CBS3aHO C
TEXHOJIOTUYECKUMH, OPraHU3allMOHHBIMU WJIM  COIMAJIBHBIMH HMHHOBAIIMSIMHU.  YIIpaBJieHUE
WHHOBAallUOHHBIMU TPOEKTaMH MW MpOrpaMMaMH TIpeArnosiaraer Oojee BBICOKMA ypOBEHb
HEONPEIeTICHHOCTH U PUCKa, TpeOyeT Oojiee THOKOTO MOIX0/1a, a TAKXKE aKIICHT Ha TeHEPaInio HIeH,
TECTHPOBAHUE THUIOTE3, aJaNTalii0 K W3MEHSIONIMMCS YCJIOBHSIM M OOyde€HHWEe Ha OCHOBE
MOJIYYEHHOTO OIBITA.

Takum 00pa3oM, ympaBlieHHE MPOCKTAMHU W WHHOBAIIMOHHBIMHM MPOTPAMMaMH - 3TO KOMIUICKCHAs
NesTeILHOCTh, HANpaBJI€HHAs Ha JIOCTHMIKEHUE OIPEACIICHHBIX PE3yJbTAaTOB IMyTEM OpTaHHM3allvu,
TJITAHUPOBAHMS, KOHTPOJISI U BBITIOJIHEHUS TTPOCKTOB M MPOTPaMM, a TakKyKe BHEAPCHHUS] WHHOBAITUN
JIUIS CO3JAaHMS IIEHHOCTH.

5. Kak ocymecTBisieTcst pa3pab0oTKka HHHOBAaIIMOHHOTO MPOEKTa | JaibHelIIee odbecrneueHme
€ro peanuzanuu?
Pa3paboTka u peanmusamusi WHHOBAIIMOHHOTO MPOEKTa — 3TO CJOXKHBIM TPOIECC, BKIIOYAIONIUN
HECKOJIBKO OTaloB: OT BO3HUKHOBEHHUS WJEH 10 €€ BOIUIONICHHS W JaJbHEHIIero pa3BuTus. B
MEPBYI0 OYepe/lb, HEOOXOAMMO TMPOBECTH HCCIACAOBAHMS I OIEHKH >KU3HECIIOCOOHOCTH WJICH,
MpopadoTaTh KOHIICTIHMIO, CIUIAHUPOBATh PECYpPChl W OLCHUTHh PHUCKU. 3aTeM CleAyeT JTail
peanu3anuy, BKIOYAIOmui (UHAHCUPOBAHUE, MPOM3BOACTBO, BBIBOJ Ha PHIHOK U TPOABUKCHHUE
MPOAYKTa WM yciayrd. HempephBHBII MOHMTOPHHT M aHAJIU3 PE3yIbTaTOB, a TAaK)Ke BHECEHHUE
KOPPEKTHUPOBOK B TPOEKT, SBISIOTCS BAXKHBIMU COCTABJISIONMIMMH YCTCIIHOW pean3aIiuu
WHHOBAIUH.
Pa3paboTka HHHOBAIIMOHHOTO MPOEKTA:
dopMUpOBaHNE UHHOBAIIMOHHOW UJIEW W MOCTAHOBKA IEIIN:
Ompenenenre CyTH MHHOBAIIMH, €€ 1IEJICH U OKUIAEMBIX PE3yJIbTaTOB.
MapkeTHHTOBBIE UCCIICTOBAHMUS:
N3yuenue priHKa, KOHKYPEHTOB W MOTPEOUTEITHCKOTO CIPOCA, BBISBICHUE MOTPEOHOCTEH, KOTOPHIC
OyayT yIOBICTBOPECHBI HHHOBAIUEH.
AHanum3 pucKOB U HEOTIPEETICHHOCTH:
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OrneHka BO3MOXKHBIX MPOOJIEM U CIOKHOCTEH, KOTOPhIE MOTYT BOSHUKHYThH B MPOLIECCE peau3alnun
MPOEKTa, pa3padoTKa CTpaTeruii MUHUMHU3AIMHA PUCKOB.
Br16op BapuaHTa peanu3aluy IpoeKTa:
Omnpenenenve Haubosiee MOAXOASIIETO CIOCO0a BOIUIOIICHHWS WHHOBALIMM, YYUTHIBAas PECYPCHI,
CPOKH | JIpyTre (HaKTOPHI.
Pa3zpaboTka TexHuKo-sKkoHOMUYecKkoro o0ocHoBaHus (TDO):
OneHka SKOHOMHYECKOH 11€71ecCO00pa3HOCTH IMPOEKTa, OIpeleleHne HEeOOXOAUMBIX —3aTpar,
MCTOYHHUKOB (PMHAHCUPOBAHUS U O’KUJAEMON MPUOBLIH.
[InanupoBaHue U MOArOTOBKA OPraHU3AIIMOHHBIX PEIICHHI:
Pa3paboTka neTanbHOrO IUIaHAa MPOEKTa, OMpEACNIEHUE CTPYKTYPhl YIpPaBIEHUS, pacIipeleieHue
OTBETCTBEHHOCTH U PECYPCOB.
YTBepKIeHUE PEIICHUN:
[Tomy4yenne He0OXOMUMBIX pa3pelIeHU U COTIIACOBAHMM JIJIs1 Hadajia peain3aIiiy MPOeKTa.
ObecnieueHne peanu3aly HHHOBAIIHOHHOTO MPOEKTa:
VYpaBiieHHE TPOEKTOM:
Koopnunamusi AesTenTbHOCTH BCEX YYAaCTHHKOB, KOHTPOJb 32 BBIMOJIHEHHWEM 3aj]ad, YIpaBlICHUE
pecypcamu ((puHAHCAMH, TEPCOHAIOM, MaTepUaIbLHBIMU PECYPCaAMU).
MOHUTOPUHT U KOPPEKITUS:
[TocTosiHHBINM cOOp M aHAW3 AAHHBIX O XOJ€ peaju3aldd MPOEKTa, BBISIBICHHE OTKIOHEHUU OT
IJIaHa, BHECEHHUE KOPPEKTHPOBOK.
OrneHKa COOTBETCTBHSI IIJIAHOBBIM MOKA3aTENSIM:
CpaBHeHue (pakTHUECKHX pe3yJbTaToOB C 3alUIaHMPOBAHHBIMU, BBISIBJICHHE MpoOIeM U pa3padoTka
Mep 10 X yCTPAHEHHUIO.
KoppekTrupoBka miaHoB U MEPOIPUATHIA:
Buecenne wu3MeHeHUHl B IUIaH TpOEKTa, pa3paboTKa JOMOJHUTEIbHBIX MEPONPUITHH AJis
JOCTHXKEHUS TIOCTABJICHHBIX LIeEeH.
[TocTOsHHBIN MOHUTOPUHT U AHAJIU3:
HenpepriBHbIN cOOp M aHAMU3 AAHHBIX O XOJI€ peaju3aldd MPOEKTa, BHISBICHUE OTKIOHEHUH OT
IJIaHa, BHECEHHUE KOPPEKTHUPOBOK.
Buenpenue u nponBuKeHNE HAa PHIHOK:
BriBoa MpoAyKTa WM yCIIyTH Ha PHIHOK, MPOBEICHNE PEKIaMHBIX M MApPKETUHIOBBIX MEPONPUSATHUH,
obecrieueHrne 0OpaTHOM CBSI3U C TOTPEOUTEIIIMHU.
BaxxHo mNOMHUTH, YTO HMHHOBAllMOHHBIE MPOEKTHI YAacTO COMPSDKEHBI C BBICOKOH CTENEHBIO
HEOIpeIEeNEHHOCTH, MO3TOMY TMOKOCTh M aJalTHUBHOCTb K HM3MEHEHMSIM SIBISIOTCS KIIIOYEBBIMU
¢dakrtopamu ycnexa. Vcrnonb3oBaHue COBPEMEHHBIX METOJIOB YNpaBICHHs MPOEKTAMH, TaKUX Kak
Agile, MOXKET 3HAUNTENIBHO TOBBICUTH IIAHCHI HA YCIIEUTHYIO peann3aliio HHHOBAIUY.

6. UTo Takoe MpoLEeCCHBIN MOAXOA P pealu3aluil MHHOBAU?
[IpouieccHbIl moaxod MpU peanv3allid WHHOBAMA - 3TO METON YHpaBJiEHUS, MPU KOTOPOM
MHHOBAIIMOHHAS JIEATEIbHOCTh PacCMaTPUBAETCS KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX IPOIIECCOB,
HaIpaBJIECHHBIX Ha CO3JaHUE M BHEAPEHHE HOBBIX MPOIYKTOB, YCIYT WM OW3HEC-TIPOLIECCOB. DTOT
MOJXO[] MIPEIIoiaraeT BelIEICHNE, aHaIU3, ONTUMH3AIUIO U CTaHIaPTU3AIMIO STHUX MPOIIECCOB IS
MOBBIIEHUS 3(PPEKTUBHOCTH U PE3YJIBTATUBHOCTH HHHOBALIMOHHON AESITETLHOCTH.
Bonee moapo6HO:
Brigenenue Ou3Hec-po1ecCoB:
B pamkax mpoueccHOro moaxoia, WHHOBAIlMOHHAs JEATEIbHOCTb pa3OMBaeTCs Ha KOHKPETHBHIE
MpOLEeCcChl, Takue Kak TeHepanus uled, ux oToop, pa3paboTka MPOTOTUIIOB, TECTUPOBAHUE,
BHEJIpEHUE U OLICHKA.
AHanus3 ¥ ONTUMU3AIINA:
Kaxxaplii mporiecc aHaIu3upyeTcs ¢ TOUKU 3peHUs ero 3PPEKTUBHOCTH, BBIABISIOTCS Y3KHE MecTa U
BO3MOXKHOCTH JJISl YAyUYIIeHHs. DTO MOXKET BKJIIOYaTh B ce0sl COKpalleHHEe BPEMEHU BBINIOJIHEHUS,
CHIDKEHUE 3aTpaT, MOBLIIIEHNE KaueCTBa Pe3ybTaToB.
CrangapTuzamnus:
[locne onTuUMM3anMK MPOLECCHl  CTAHIAPTU3HPYIOTCS, YTO TO3BOJSIET OO0ECHEeYuTh HX
MOBTOPSIEMOCTh U MPEACKa3yeMOCTh, a TaKXKe YNpOIIAaeT BHEAPEHHWE U MaclTabupoBaHUE
WHHOBAIIUH.
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B3anmocBs3b nporeccos:

BakxHo moHnMaTh, Kak MpoIecCchl B3aUMOCBSI3aHbl MKy co0oil. Hanmpumep, mporecc pa3paboTku
MPOTOTHNA JIOJDKEH OBITh COINIAaCOBaH C IMPOIECCOM TECTHUPOBAaHMs, YTOOBI 00eCTeunTh
CBOEBPEMEHHOE BBISBIICHUE U UCIIPABJIEHUE OLITHOOK.

KnuenToopreHTHpOBaHHOCTD:

[IpouieccHbI MOAXOM TaKKe IpeanojaraeT OPHEHTALUI0 HAa MOTPEOHOCTH KIMEHTOB U YYeT HuX
OT3BIBOB Ha BCEX ATalax MHHOBAIMOHHOTO Ipoliecca.

HenpepsiBHOE yiydllieHHE:

[IpoueccHbli moaxon mMoapa3yMeBaeT TMOCTOSIHHBIH MOHUTOPUHT M OLEHKY 3((eKTUBHOCTH
MPOLIECCOB, a TAK)KE BHECEHNE U3MEHEHUI JIJIs TajbHEHMIIero Yy qieHusl.

[Ipumep: BHenpeHne HOBOro mpoaykTa MOXKET BKJIIOYaTh B ce0sl MPOIECCHl MCCIEI0BAaHUS PBIHKA,
pa3paboTKu MPOAYKTa, TECTUPOBAHUS, MPOU3BOACTBA, MApKeTWHTra W mpojax. Kaxaplii u3 sTux
MPOIIECCOB OyJeT paccMaTpuBaThCA KaK 4YacTh OOIIEH IEmovkd, a ero 3(pQekTuBHOCTH Oymer
OLIEHHBAThCS B KOHTEKCTE OOIIIEro ycrexa.

[IpenmymiecTBa NpoLECCHOTO MOAX0AA:

[ToBeienne 3¢hpeKTUBHOCTU U pe3yIbTaTUBHOCTH MHHOBALIMOHHOM 1€ATEIbHOCTH.

CoxkpailieHrne BpeMEeHH BbIBOJIa HOBBIX MTPOAYKTOB HA PHIHOK.

CHmkeHue 3aTrpaT Ha pa3pabOTKy ¥ BHEIPEHUE HHHOBAIIUN.

[ToBpIIEHNE KayecTBAa MHHOBAIIMOHHBIX MTPOAYKTOB U YCIIYT.

Viydienue B3auMoeHCTBUS MEXy Pa3IMUYHBIMU MTOIPA3e/IEHUsIMU KOMIIAaHUH.

Bbonee rubkoe pearnpoBaHue Ha U3MEHECHHSI BHEIITHEH CPEIBI.

B 3akiioueHue, mpoueccHbI MOAX0A MpU pean3allii HHHOBAIUI MO3BOJISIET CUCTEMATU3UPOBATh U
ONTHMHU3HUPOBATh TMPOLIECC CO3JaHUS W BHEAPEHUS HOBBIX MPOAYKTOB U YCIYT, TOBBIIIAS
3¢ (dEeKTUBHOCTD U Pe3yJIbTaTUBHOCTh HHHOBAIIMOHHOM 1E€ATEIbHOCTH KOMITAHUH.

7. KTO M Kak OCyLIECTBIISIET IUTAHUPOBAHUE HHHOBALIMOHHOTO ITPOEKTa?

[InanupoBaHre WHHOBAIMOHHOTO TIPOEKTa OCYIIECTBISET KOMaHAAa IMPOEKTa, COCTosAlas U3
CHEIHMAIMCTOB Pa3IMYHbIX O0JacTei, BKIIOYas HUCCIENOBaTeNeld, WHKEHEPOB, MapKETOJIOrOB U
MeHemkepoB. OHM pa3pabaThIBaOT KOHIIETIIIHNIO MPOEKTA, ONPEEIIIOT LEIH U 33a]1a4, aHAJTU3UPYIOT
PHCKH, COCTaBIIAIOT IUIaH peaiu3alldy, BKIIIoYas OIOMKET U rpaduk padoT, a TakkKe OMpenesioT
HEOOXOMMBIC PECYPCHI.

[Ipouecc mraHnpoBaHMsI HTHHOBAIIMOHHOTO MPOEKTa OOBIYHO BKIIIOYAET CIIEAYIOIINE ATAllbI:

1. Onpenenenue uenen u 3agad:

Ha stom sTane ompenensercs, 4T0 UMEHHO JOJKHO OBITh JTOCTUTHYTO B pe3yibTare pealu3aluu
MPOEKTa, KaKK1e MPOOJIEMbI OH JIOJKEH PEIIUTh U KaKylo IEHHOCTh CO3/aTh.

2. AHanu3 pbIHKa U KOHKYPEHTOB:

HeoOxomumo u3yyuTh PBHIHOK, HAa KOTOPOM OyAeT MpeAcTaBieH WHHOBALMOHHBIA TMPOIYKT WU
yCIIyra, a TaK)Ke OL[EHUTh KOHKYPEHTOB, YTOObI OMPEIETUTh BOZMOKHOCTH U PUCKHU.

3. Pa3paboTka KOHIIETITUY TPOCKTa:

Omnpenensercs oOuiast uzesi MPOeKTa, €ro OCHOBHBIE XapaKTEPUCTUKH, 1IeJIeBas ayJUTOPHsI, a TaKKe
0XKU/1a€MbI€ Pe3yJbTaThI.

4. AHanu3 pUCKOB:

Heo0xomumo BBISIBUTH MOTEHLIMATIBHBIE PUCKH, KOTOPBIE MOTYT BOZHUKHYTH B IIPOLIECCE pealh3aluu
MPOEKTa, U pa3paboTaTh IJIaHbI IO UX MUHUMH3AIIH.

5. IlnanupoBaHue pecypcoB:

Omnpenensercs HEOOXOMUMBIM OIOMKET, TPYAOBbIE pecypchl, 000pyI0OBaHHE, MaTepuaibl U APYTUe
pecypchl, HEOOXOAUMBIE JJISl peau3alii IPOeKTa.

6. CocraBienue rpaduka pador:

Omnpenensercs Mociae0BaTeIbHOCTD BHIIOTHEHUS 33124, YCTAHABIMBAIOTCA CPOKH U OTBETCTBEHHbIE
3a Ka)KJIbIi ATaI MpOeKTa.

7. OnpenesieHUEe KPUTEPUEB ycIexa:

HeoOxomumo ompenenutb, kak OyIeT OLIGHMBATHCS YCIEX IPOEKTa, Kakue IMoKazaTeslu OymyT
MCIIONIB30BAThCS ISl U3MEPEHUS JOCTUKEHHSI TIOCTABICHHBIX LIEJei.

8. Pa3paboTka murana peanu3amuu:

Ha ocHoBe Bcex nmpenpayIux 3TarnoB COCTABIAETCS MOAPOOHbIH TIaH, KOTOPBIN ONKCHIBAET BCE
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aCTeKThl pealin3aluy MPOeKTa, BKIII0Uasi TEXHUYECKHE, OpraHU3aI[MOHHbIE U ()MHAHCOBBIE BOPOCHI.
BaxHbpIM acriekToM IUIaHUPOBAaHUS MHHOBALIMOHHOTO MPOEKTa SBISETCS THOKOCTh U aJalTUBHOCTD.
B mpouecce peanuzanuu MpoeKTa MOTYT BO3HUKHYTH HEIMpPEIBUICHHBIC CHUTyallH, I[O3TOMY
He00XOMMO OBITh TOTOBBIM K BHECEHUIO U3MEHEHUH B IJIaH U aJalTUPOBATHCA K HOBBIM YCIOBHUSIM.
B 3aBucuMocTu oT Macmitaba U CIOKHOCTH TMPOEKTa, K IUIAHUPOBAHUIO MOTYT MPHUBJIEKATHCA
pa3iMyHbIe CIIEHUATNCThI, BKIIOYAs:

MeHemxepbl IPOEKTOB:

OTBeuaroT 3a KOOpAMHALIMIO pabOThl KOMAaH[bI, YIOpaBIE€HHE pecypcaMH U KOHTPOIb 3a
BBITIOJTHEHUEM IJIaHA.

Uccnenosarenu:

3aHUMAIOTCSl U3YYEHHEM HOBBIX TEXHOJIOTUH, MaTEPHUAJIOB U MIPOLIECCOB.

HNnxenepsi:

Pa3pabarpiBatoT TeXHHUECKHE PEIICHUS U 00ECIEUNBAIOT UX PeaTHU3aIlHIo.

MapkeTomnoru:

3aHMMAIOTCS U3yYEHHEM PBIHKA, Pa3pabOTKOM cTpaTeruy MPOABUKEHUS U aHAIU30M KOHKYPEHTOB.
OUHAHCUCTHI:

Ob6ecneunBatoT (PMHAHCOBOE TJIAHUPOBAHKE U YIIPABJICHUE OFOKETOM ITPOCKTA.

B nenom, ycnemHoe IUIaHHPOBaHHWE WHHOBAIIMOHHOTO MpOEKTa TpeOyeT KOMIUIEKCHOTO MOIXO0[a,
y4eTa MHOXKeCTBa ()aKTOPOB M THOKOCTH B MPUHSATUU PELICHHM.

[1nannpoBaHre HHHOBAIIMOHHBIX MPOIIECCOB

Tema 1.3. Unsecmuyuonnvie npoexmol npeonpusmus U UCMOYHUKY UX PUHAHCUPOBAHUAL.

dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue

Bomnpocwi/3ananus:

1. Buenpenue MHHOBAIMA CBA3aHO C MOJYYCHHUEM PA3JIMYHBIX BHJIOB MOJIE3HOTO 3PQeKTa, B

TOM YHCJIE:
a) HayYHO-TEXHUYECKUM, SIKOHOMUYECKHUM, CO-LIUAJIbHBIM, KOJIOTUYECKUM
0) mpoiecc-MHHOBAUAMH, IPOAYKT-UHHOBALUSAMH, OPraHW3alMOHHBIMUA MHHOBAIIU-SIMHU
B) COLIMAJIbHBIM, PHIHOYHBIM U OPTaHU3ALMOH-HBIM
r) OUP>KEBBIM U BHEOUPKEBBIM
1) BUAJICHTHBIM, IATUEHTHBIM, KCIVIEPEHTHBIM.

2. UnHOBanus - 3T0...
a) 3TO KOHEYHBIN pe3yJabTaT MHTEIUIEKTYyaJbHOTO TBOPUECKOIO TpyZda, MOIYUYMBIIMHA pealu3aluio B
BHUJIC HOBOI'oO HIN yCOBepI_HeHCTBOBaHHOFO To-Bapa, JII/I6O HOBOI'O WJIHU yCOBepI_HeHCTBOBaHHOFO
TEXHOJIOTHYECKOTO MPOoIiecca, UCTIOIb3yeMOT0 B 3KOHOMUYECKOM 000pOoTe
0) 3TO 1EATENBbHOCTD, HAIIPABJICHHAS HAa BHEJpe-HUE HOBBIX HMJICH, HAyYHBIX 3HAHUM, TEXHOJIOTUH U
BUJIOB IPOJIYKIIMU B Pa3UUHbIe 00JIACTH MTPOU3BOJACTBA U Cephl yIpaBIeHHs 00LIECTBOM
B) 3TO COBOKYITHOCTbH Pa3JIMYHBIX BUAOB PECyp-COB, BKIIOYast (PUHAHCOBBIC, TPYIOBBIE, CHIPbE-BHIC.
3. qu OTJIINYAKOTCS NUHBCCTUIINMOHHBIC HpOGKTBI oT I/IHHOBaLII/IOHHI:IX?

NHBeCTUITMOHHBIE W WHHOBAIIMOHHBIC MPOEKTHI, XOTh W TEPECEKAIOTCS, UMEIOT Pa3HbIe MEIu U
nmonxoAbl. IHBECTUIIMOHHBIN MPOEKT HAMPaBJIeH HA MOJyYCHUE MPUOBLIN IyTEM BIOKCHHS CPEACTB
B CYIIECTBYIOIIME WJIM HOBBIC AKTWBBI, TOBApbl WJIM YCIYTH, YacTO HWCIIONB3Yys TPAIUIMOHHBIE
TeXHOJIOTUH. VIHHOBAIIMOHHBIN TIPOEKT K€ CTaBUT CBOEH IIEIBI0 CO3JIaHUE MPUHITUITHATILHO HOBBIX
MIPOYKTOB, TEXHOJIOTHH WM METOJOB, YacTO CONPSDKCHHBIX C 0oJjiee BBICOKMMH DPHCKAMU U
HEONPEIeTICHHOCTBIO.

OCHOBHBIC OTJIIHYHS:

Lens:

WMHBECTUITMOHHBIM TTPOCKT CTPEMHUTCS K MOYUYSCHUIO TPUOBLIN, & MHHOBAIITMOHHBIA — K CO3AaHUIO U
BHEAPEHUIO MHHOBALIUM.

HoBuzna:

NHBECTUITMOHHBIE TPOCKTHI OOBIYHO HCIIONB3YIOT CYIICCTBYIONIME TEXHOJOTMH W TPOAYKTHI, a
WHHOBAIIMOHHBIC MPOEKTHI HAIPABJICHBI HA pa3pabOTKy ¥ BHEAPEHUE HOBBIX.

Puckmn:

MHHOBaIMOHHBIE TIPOEKTHI COTIPSKEHBI C 00J1e€ BBICOKMMH TEXHUYECKUMHU U KOMMEPYECKIUMH
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pUCKaMU, B TO BpeMsl KaK MHBECTUIIMOHHBIE MPOEKTHI, KaK MPaBUIIO0, UMEIOT OoJiee MpeacKazyeMble
(hMHAHCOBBIE PHUCKHU.
Cpoku:
VHHOBallMOHHBIE MPOEKTHl YacTO HMMEIOT Oojiee IIMTENbHBIE CPOKHM peah3allud OT HUACH 0
BHEJPEHUS, B TO BpeMsl KaK MHBECTUIIMOHHBIE TPOEKTHI MOTYT OBITH O0J1€€ OBICTPHIMHU.
®UHAHCUPOBAHUE:
VHHOBallMOHHBIE MPOEKTHI MOTYT TPeOOBaTh BEHUYPHOTOo (PMHAHCHPOBAHMS, & WHBECTHUIIMOHHBIE —
Yaile UCIOIb3yI0T TPaAULIMOHHBIE UCTOUHUKH.
[TpuOBLIE:
VHHOBallMOHHBIE MPOEKTHI MOTYT HMPUHOCUTH OTJIOKEHHYIO MPHUOBLIL C BBICOKMM IOTEHIIHAIOM
pocTa, a ”HBECTUIIMOHHBIE — O0Jiee PeICKa3yeMblii, HO, BO3MO)XHO, MEHEE BBHICOKHI TOXOI.
B wutore, MHHOBALIMOHHBIK MPOEKT MOXKET OBITH YACThIO HMHBECTHIIMOHHOTO, KOTJa BHEIPEHHE
HOBOTO MpPOAYKTa WJIM TEXHOJIIOTUM paccMaTpuBaeTcs Kak HHBecTHIMs. OOHaKo, HE BCAKHUI
WHBECTUILMOHHBIN TPOEKT SIBISETCS WHHOBALIMOHHBIM, TaK KaK OH MOXET ONMHUPAThCS Ha YyKe
CYUIECTBYIOILIUE PELICHHUS.

4. Tlepeuncnute OCHOBHbIE BHYTPEHHUE UCTOYHU-KW MHBECTUIIUN HA TPEANPUATUN.

OCHOBHBIE BHYTPEHHHE MCTOYHMKM WHBECTHLMH Ha MPEINPUATHM BKIIOYAIOT MPHUOBLIB,
aMOPTHU3allMOHHBIC OTYMCIICHUS, CPEACTBA OT MPOAAKU U3JIMIIKOB HMYILECTBA, a TAKKE YBEIUUECHUE
YCTaBHOT'O KalMTaja 3a C4eT COOCTBEHHBIX CPEJCTB.
Bonee mogpo6HO:
[TpuOBLIE:
Hepacnpenenennas npuObUIb, OCTaroLiasicsi IOCIE YIUIAThl HAJOrOB U JIPYTHUX OOs3aTeNbHBIX
IUIaTexeH, ABisieTcs Haubosee pacpoCTPaHEHHBIM HCTOYHUKOM (DMHAHCUPOBAHMS MHBECTHLINN.
AMOpTH3alNOHHBIE OTYUCIICHUS:
CyMMBI, HanpaBysieMble Ha BO3MEILEHNE CTOUMMOCTH M3HOILEHHBIX OCHOBHBIX CPEICTB, MOT'YT OBITh
UCIIOJIb30BaHbI /151 MHBECTULIMI B OOHOBJIEHHE M MOJCPHU3ALNIO 000PYIOBaHMUS.
CpencrBa OT IpONaXKu aKTUBOB:
ITponaxa M3NMUIIKOB MM HEHCIIOIb3yEMOI0 UMYILECTBA, TAKOr0 Kak 000Opy/0BaHUE, TPAHCIIOPTHBIE
CPEACTBA WM HEIBHKUMOCTb, MOXET IPHUHECTU 3HAYUTEIBHBIC CPEIACTBA Ui MHBECTHLIMOHHBIX
IIPOEKTOB.
VYBenuueHue yCTaBHOTO KalnTamia:
Ecnu npennpustie pemaer yBeIMUUTh CBOM yCTaBHBINM KamMTaj 32 CUET COOCTBEHHBIX CPEACTB, TO
3TO TAKXKE MOXKET OBITh HCIIOJIb30BAHO ISl PUHAHCUPOBAHUS MHBECTULUH.
BHyTpeHHME MCTOYHMKM (PMHAHCHPOBAHMS 4acTO MPEANOUYTHTEIbHEE, TAK KaK OHU HE CBSI3aHBI C
JOTIOJIHUTENBHBIMU PAaCXOAAMM Ha BBIIUIATY IPOLEHTOB IO KPEAUTaM MU BBIIUIATY AUBHUICHIOB IO
aKLUSM.

5. Ilepeurciure BHEIIHUE UCTOYHUKN UHBECTULIMN NIPEAIIPUATHS.

BHemHue UCTOYHUKY MHBECTHIMNA MPEINPUATHS BKIIOYAIOT B ce0s: OAHKOBCKHME KPEAUTHI, JIU3HHT,
BBINYCK M MPOJAXY aKIMW, MPUBICUCHNUE 3a€MHBIX CPEICTB OT (PU3NYECKUX U IOPUINYECKUX JIUI,
rOCYAapCTBEHHYIO MOIJEPKKY (IpaHThl, CYOCHINH, JIbTOThI), HHOCTPAHHBIE MHBECTHUIIMU, & TaKXKe
CpeICTBa, IMOJNyYEHHbIE B  pe3ylbTare MpOAaKM JOJIM B KOMIAHUM WM CMEHBI
OpraHU3aIOHHO-TIPAaBOBON (hOPMBI.

Bonee moapo6HO:

bankoBcKuE KpeIuThI:

[Ipenmpusitust MOryT TpUBIEKaTb KpeAUTbl B OaHkax Juis (UHAHCUPOBAHUS Pa3IMYHBIX
WHBECTHUITMOHHBIX TPOEKTOB. Anb(a-bank nuer.

JIuzunr:

dunaHcoBas apeHa o0opynoBaHus win Ipyrux aktuBoB. Funding Circle ykaspiBaer.

OMUCCHS aKI[HIl:

[Ipoxaka akuuii KoMnaHUM Ha (POHAOBOM PBIHKE ISl IPUBIICUEHUSI CPEJICTB HHBECTOPOB.

3aeMHbIE CpEIICTBA:

Kpeautsl or apyrux opraHu3zaluii ¥ 4acTHBIX JIMI, a TakkKe 3ailMbl Ha IUuaTdopme, HapUMep,
KpayadaHIuHT.

locynapcTBeHHas moaiepxKKa:
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CyOcuauu, TpaHThl, JbIOTHOE KPEIUTOBAHUE U JIpyrue (opMbl MOAJIEPKKH OM3HEcCAa CO CTOPOHBI
rocyaapcTBna.
WNHocTpaHHble UHBECTHUIIMU:
[IpsiMble MHBECTHIINK B OM3HEC U3-3a PyOeIKa.
BenuypHoe ¢punancupoBanue:
WNuBecTuiny B KOMIIAHUYU HA PAaHHUX CTaJAMUSX Pa3BUTH, YaCTO B 0OMEH Ha JIOJI0 B OM3HECE.
YacTHbIE HHBECTOPHI:
NuauBuayanbHble HHBECTOPHI, BKIAABIBAIOIIUE CPEACTBA B MIPEIIPHUSITHSL.
CpencrtBa OT IPOAXKH JI0JIM WIM CMEHBI OpraHN3allMOHHO-TIPABOBOM (DOPMBI:
[Iponaka yactu 6GU3HECA WK €ro nepeoPpopMIIeHHE B aKIIMOHEPHOE 00ILIECTBO.

6. J1i1s yero npeanpuaTHe OCyIIeCTBISIET HHBECTUIIMOHHYIO IESTEIbHOCTD?
[IpenmpusiTiie OCYIIECTBISET UHBECTUIIMOHHYIO AESITEIbHOCTh, YTOOBI YBEIUYUTH CBOIO MPHOBLID,
pacCIIUPUTH TPOU3BOJICTBO, MOBLICUTH 3()D(PEKTHBHOCTD JIEATEIHHOCTH, BHEAPUTH HOBBIE TEXHOIOTUN
U YKPENHUTh CBOM TMO3HMIHUUA HA pHIHKE. VIHBECTHIMH TO3BOJSIOT MPEANPHITHIO DPa3BUBATHCS,
MOJIEPHH3UPOBATHh MTPOU3BOACTBO, MOBKIIMIATH KAYECTBO MPOAYKIIUU U YCIIYT, YTO B KOHEYHOM HTOTE
MPUBOIUT K YBEJIIMYECHHUIO JTOXOI0B M YKPEIUICHNIO KOHKYPEHTOCTIOCOOHOCTH.
OcCHOBHBIE TIe]TH UHBECTUITMOHHOM JIEATETHbHOCTH PEIIPUITHUS:
[Tomydenue npuOBLTN ¥ YBEIHUCHUE KaUTAala:
WNuBecTuiinu HampaBleHbl HAa TO, YTOOBI TPUYMHOXKHUTH BIIOXKCHHBIE CPENCTBA, OOECIECUNB
JIOXOTHOCTb BBIIIE YPOBHS WHDIISIIHH.
Pacmmpenune npous3BoaCTBa U OCBOCHUE HOBBIX PHIHKOB:
WuBecTUIMU MO3BOJISIFOT HAPAIUBATh 00BEMBI MPOU3BOJCTBA, OCBAUBATh HOBBIE PBIHKU COBITA, UTO
CIOCOOCTBYET POCTY JOXOAOB M YKPEIIJICHUIO TO3UIIUN Ha PBIHKE.
[ToBbIienue 3¢ (eKTUBHOCTH MPOU3BOICTBA:
WMHBecTHLIMM B HOBBIE TEXHOJIOTUH, O00OpylZOBaHME U O0OydeHHE NepCOHaja IO3BOJISIOT
ONTHMHU3HUPOBATh MPOU3BOACTBEHHBIE TPOIECCHl, CHU3UTh M3ACPKKA U TIOBBICUTH KaueCTBO
MPOAYKIIHH.
BHeapenue HOBBIX TEXHOJIOTHI:
WNuBecTullni B WMHHOBAIlMM TIO3BOJSIOT MPEANPHUITHIO OCTABAThCA KOHKYPEHTOCIIOCOOHBIM,
BHE/IPSATh HOBBIE NPOAYKTHI W YCIYTd, 4YTO CHOCOOCTBYET pOCTY JOXOJOB U MOBBIIICHUIO
3¢ (HeKTUBHOCTH.
ViydiieHue Ka4ecTBa MPOIYKIIUU U YCIIYT:
WMHBecTHIIMM B MOJECPHHU3AIMIO IPOU3BOJACTBA, OOyu€HHE IIepCOHaja M KOHTPOJIb KauecTBa
MO3BOJISIIOT TPEINPHUITHIO BBIMYCKAaTh MPOAYKIIMIO U OKa3bIBaTh YCIYTH, COOTBETCTBYIOIIHE
TpeOOBAHUAM PHIHKA U OKUIAHUSAM TOTPEOUTEICH.
[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH:
WHBecTUIIMOHHAST NEATEIHHOCTh IMO3BOJSIET MPEANPUSTHIO YKPENHUTh CBOU IMO3WIIMU HA PBHIHKE,
orepexarb KOHKypEHTOB M 00ecreuynBarh yCTOWYMBOE pa3BUTHE.
Obecneuenne (MHAHCOBON YCTOWYMBOCTH:
WHBeCTHLIMN CIIOCOOCTBYIOT YKPEIUIEHUIO (PMHAHCOBOTO MOJOKEHUS MPEANPUSTHS, YBEIHUCHHIO
€ro aKTUBOB U CHUKECHUIO PUCKOB.
ViydineHue IMHJTKA U PeyTalluu:
WNuBecTulMd B COIMAIBHBIE MPOEKTHI, SKOJOTUYECKHE WHUIMATHBBI U JPYyrHe OOIICCTBEHHO
3HAYMMBbIE HAMPABJICHUS MOTYT IMOBBICUTHh UMUK U PEIyTAIIUIO TIPEIIPUSITHS.
B 1ienoM, MHBECTUITMOHHAS JESTEILHOCTD SBISIETCS KITFOYEBBIM (DAKTOPOM, OTIPEIEISIONINM YCIEX U
JONTOCPOYHOE  pPa3BUTHE NpPEANnpHsTHs, olecneyuBas ero (PUHAHCOBYIO  YCTOHYHMBOCTD,
KOHKYPEHTOCIIOCOOHOCTh U PUOBLIBHOCTD.

Tema 1.4. IlpedsapumenvHasn 3Kcnepmusa HO8020 NPEONPUHUMAMENbCKO20 O0eld U AHANIU3 e20
NPOU3BOOCBEHHBIX NOKA3amMeel.

dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Ins gero HeoOXomuMMa MpeaBapHUTENIbHAs JKCIEPTH3a HOBOTO MNPEANPUHUMATEIHCKOTO
Jiena v KTO €€ IPOBOAUT?
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[IpenBaputenpHasi 3KcrepTU3a HOBOTO MPEANPUHUMATEIHCKOTO Jieda MPOBOIUTCS ISl OLIEHKU €ro
AKHU3HECIIOCOOHOCTH, BBISBICHUS BO3MOXKHBIX PHUCKOB M NOTEHIHUANbHBIX MpoOJIeM A0 Hadaia
(bakTuyecKkol peanu3alMd TMPOEKTa. DTO MO3BOJSET MPEAIPUHUMATENI0 TMPUHATH B3BEIIEHHOE
perieHue o I1enecooOpa3sHOCTH 3alycka Ou3Heca |, NpH HEOOXOIUMOCTH, CKOPPEKTHPOBATH
OM3HEC-TIaH WM JJaXKe OTKa3aThCs OT MPOEKTa, n30exkaB TeM caMbIM 3HAYUTEIbHBIX (DMHAHCOBBIX U
BPEMEHHBIX MOTEPb.
OCHOBHBIE 11EJIM TPEABAPUTEILHON SKCIEPTHU3BI:
OrneHka pbIHOYHOTO MOTEHIIMANIA!
AHanu3 cpoca Ha TOBapbl/yCIyTu, KOHKYPEHTHOU CpeJibl, IEPCIIEKTUB Pa3BUTHS PHIHKA.
Ornenka pUHAHCOBOM YCTOMYUBOCTH:
OrneHka CTapTOBBIX MHBECTHUIMI, MPOTHO3UPYEMBIX JOXOJOB M PACXO/I0B, TOUKH 0€3yOBITOUHOCTH,
pPEHTA0CIBHOCTH.
OueHka IPUANYECKON U OPraHU3AIMOHHON TOTOBHOCTH:
[IpoBepka COOTBETCTBUS NEATEIBHOCTH 3aKOHOAATEIbCTBY, HAIMYMS HEOOXOAMMBIX pa3pelieHuil U
JIMLIEH3UM, OPraHu3allMOHHON CTPYKTYPBI.
OlLieHKa PUCKOB:
BoisiBieHrEe MOTEHIMAIbHBIX  yYrpo3  (PKOHOMHYECKHMX, MOJUTHYECKHX, TEXHOJIOTMYECKHX,
MIPUPOAHBIX) M pa3pabOTKa CTPATETuil ©X MUHUMHU3AIINH.
OrneHka KOHKYPEHTOCIIOCOOHOCTH:
AHanu3 CUIbHBIX U CIIa0BIX CTOPOH KOMIIAHHUH 110 CPABHEHUIO C KOHKYPEHTaMHU.
Kto mpoBonuT npenBapuTenbHy0 SJKCIEPTUIY ?
[IpenBapuTEenbHYIO SKCIEPTU3Y MOXKET MPOBOJUTH KaK caM MpeaIpUHUMATElb, TaK U MIPUBIICYCHHBIE
CHEIMAMCThl WM KOHCAJITHHIOBbIE KOMIIAHMU. B 3aBUCMMOCTH OT CIIOKHOCTH U CIEUU(UKH
MIPOEKTa, B HKCIIEPTU3E MOTYT y4aCTBOBATh:
bu3Hec-KOHCYNbTaHThI:
[IpenocTaBisitoT 3KCNEPTHYIO OLEHKY OW3HEC-MOJENH, PBIHOYHBIX MEPCIEeKTHB U (PUHAHCOBOI
YCTOHYUBOCTH.
FOpucrsr:
OneHnBaOT COOTBETCTBUE JESATEIbHOCTH 3aKOHOIATENLCTBY, TOTOBST HEOOXOIUMBbIE TOKYMEHTHI.
MapkeTtomnoru:
AHaIU3UPYIOT PHIHOK, H3y4al0T KOHKYPEHTHYIO Cpelly, pa3padaThiBalOT MApKETUHTOBYIO CTPATETHIO.
OuHAHCOBbIE AHATTUTHKU:
OneHnBaroT (UHAHCOBbIE PUCKHU, COCTABIISIOT MPOTHO3bI I0XO0B U PaCcXO/I0B.
TexHuUecKkue crennaInucThl:
OneHNBaOT TEXHOJIOTMUECKHE aCTIEKThI POU3BOJICTBA, COOTBETCTBHE TPEOOBAHUSIM O0€30MaCHOCTH.
B uenom, mpenBapurenpHas SKCIEpTU3a — 3TO BaXKHBIHM 3TaIll MPH 3allyCcKe HOBOTO OM3HEca, KOTOPbIi
MO3BOJIIET MUHUMH3UPOBATh PUCKU U TIOBBICUTH IIAHCHI HA YCIIEX.

2. Kakue MeTopl 0TOOpa NPOEKTOB CYIIECTBYIOT?
Cy1iiecTByeT MHOXECTBO METOAOB 0TOOpa MPOEKTOB, KOTOPhIE MOKHO Pa3fesiuTh Ha BE OCHOBHBIE
IPYNIbl: YUCIOBbIE U HEYHCIIOBBIE. UNCIIOBBIE METOMBI, KaK MPaBHJIO, OCHOBAHbI HAa (PMHAHCOBBIX
MOKa3aTeNsaX M TMO3BOJSIIOT OUEHUTh 3(PPEKTUBHOCTh MPOEKTa C TOYKU 3pEHUs NpUObLIH,
OKYIIaeMOCTH UM JPYIHX KOJMYECTBEHHBIX XapakTepucTUK. HeuncrnoBbie METOABI BKIIIOYAIOT B ceOs
SKCIEPTHBIE OLEHKH, CPAaBHUTEIbHBbIE aHAJIM3bl M JIPyrHMe KayeCTBEHHBIE IOJXOJbI, KOTOpPbIE
MO3BOJISIIOT OIICHUTh COOTBETCTBHUE IMPOEKTA CTPATETHUYECKUM LENSIM M JIPYTMM HE(PUHAHCOBHIM
KPUTEPUSM.
YucnoBblie METOABI 0OTOOPA MPOEKTOB:
MeTo/b1 O1IEHKH YUCTON TPUOBLITH:
NPV (Net Present Value - umcras mpuBenaenHass croumocth), IRR (Internal Rate of Return -
BHYTPEHHAS HOpMa JOXOJHOCTH) U JAPYTUE, KOTOPbIE OLIEHHWBAIOT JOXOIHOCTH MPOEKTa C YUETOM
JTUCKOHTHUPOBAHUS OyIyIIMX JAEHEXKHBIX MTOTOKOB.
MeToab! OLIEHKH OKYTTaeMOCTH:
Payback Period (cpok okynmaeMocTn) — BpeMs, 32 KOTOPOE MHBECTUIIMH B MIPOEKT OKYIISTCS.
MeTtonsr orieHkH 3P PEeKTUBHOCTH:
Benefit/Cost Ratio (oTHomienuwe BbITOA K 3arparam), Profitability Index (WHmexkc moxomHocTn),
KOTOpbIE MMO3BOJIIOT CPABHUTH IOXOAHOCTH MPOEKTA C €T0 CTOUMOCTHIO.
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HeuuncnoBeie MeTob1 0TOOpA MPOEKTOB:

[Tposepounsie criucku (checklist):

Meton, mpw KOTOpPOM MJIS OLIGHKH IIPOEKTa HCIIOJIb3yeTcss Habop KPUTEPHEB, MO KOTOPHIM
BBLICTABJISIIOTCS OaJlIbI.

DKCIEPTHHIE OIIEHKHU:

Or1eHKa MpoeKTa Ha OCHOBE MHEHUM CIICIIMAINCTOB B COOTBETCTBYIOIICH 00JIACTH.

AHann3 puCKOB:

OreHKa BEPOSTHOCTH HACTYIUICHHS] HETaTUBHBIX COOBITUH W WX BO3MOXKHBIX TOCJIECICTBHMA ISt
MIPOCKTA.

Crparernyeckuii aHaIu3:

Or1eHKa COOTBETCTBHUS MPOEKTA CTPATETUYECKUM IIEJISIM OpraHU3aIiH.

AHanm3 9yBCTBUTEILHOCTHU:

OreHKa BIUSHHS U3MEHEHUM B TIEPEMEHHBIX Ha PE3YJIBTaThl MPOEKTA.

KomOuHMpOBaHHBIE METOTHI:

MHorue opraHu3anvy WCIOJIB3YIOT KOMOWHAIIMIO YUCJIOBBIX M HEUHCIOBBIX METOAOB IS Oojee
BCECTOPOHHEH OIEHKM TMpoekToB. Hampumep, cHadama TPOBOAUTCS OIIGHKA TMPOEKTa IO
()MHAHCOBBIM TIOKA3aTEeNsIM, a 3aTeM HKCIIEPThI OIICHUBAIOT €r0 COOTBETCTBHUE CTPATETHUYCCKUM
LEeJsIM U APYTUM He(UHAHCOBBIM KPUTEPHSIM.

B xoHeuHOM mTOTE, BEIOOp METO/MAa OTOOpa MPOEKTOB 3aBUCUT OT IICJICH OpTraHM3alliy, Crenu(uKn
MIPOEKTOB M IOCTYITHBIX PECYPCOB.

3. Uto Takoe «MO3rOBOM IITYypM»?
MeToa MO3roBa0 ITypMa (MO3rOBGI IITYpM, MO3IOBE aTaa, aHrI brainstorming) — MeTox
peleHust 3a1a4, B KOTOPOM YYAaCTHUKH OOCYKJIEHUSI TeHEPUPYIOT MaKCUMAJIbHOE KOJIMYECTBO HJIEH
UL TOTO,4TOOBI BHIOpATh JIYUIIMHA - OPNTHUMAJBHBIN [UIS TPEANPHUATHS BapUAHT. ...COTPYIHUKHU
KOMIAHUK COOMpAIOTCS W BCIYX MyMAlOT HaJ KOHKPETHOH 3ajmaueil. Kakaplii BBICKA3bIBAE€T CBOIO
UJCI0, B pe3ylbTare 4ero M POXKAAeTCs HaWIy4Ilui BapuaHT. DTOT METOA pa3paboran AJexc
Oc6opH B 1940-x IT. U1 TOTO, YTOOBI MOIYYUTh MaKCUMAJIbHOE KOJIMYECTBO BAPHUAHTOB PEIICHUS
3aJ1auu.

4. Kakue mnokazaread MOXHO OTHECTM K BEAyUIMM i1 TPUHATUS pEIIEHUS O
11€JIECO00PA3HOCTH peaIu3aluy IpoeKTa?
JUisi IpUHATHUS pelIeHHUs] O I1eJIecO00pa3sHOCTH pealu3alii MPOeKTa KIIOYEBBIMU IOKa3aTeIsIMU
SBJISIIOTCSI TIOKA3aTeNId SKOHOMUYECKOH 3(P(PEKTUBHOCTH, TaKHe KaK YUCTHIN IHMCKOHTUPOBAHHBIH
noxon (NPV), BHyrtpenHsas Hopma poxogHoctH (IRR), cpox okynmaemoctu (BKJIrOUas
JTMCKOHTUPOBAHHBIM CPOK OKYNIAEMOCTH) U MHAEKC puObuibHOCTH (PI). DTH Moka3arenu mo3BoJisIOT
OLIEHUTbH NMPHUOBUTLHOCTH, JOXOAHOCTh M OKYIIaeMOCTh WHBECTHIINMN, a TAK)KE YUUTHIBATh BPEMEHHYIO
CTOUMOCTb JICHET.
Bonee moapoOHO 0 mokazaTensx:
UucTslii tuckoHTUpOoBaHHbIN A0xon (NPV):
OmnpenensieT YUCTYIO NPUOBUIb MPOEKTA 32 BHIYETOM JUCKOHTHPOBAHHBIX PACXOI0B HA MHBECTUIIUH.
[Tonoxurensuelii NPV yka3piBaeT Ha IpUOBUIBHOCTH IMTPOEKTA.
Buytpennss Hopma noxonHoctu (IRR):
IToka3pIBaeT MpOLEHTHYIO CTaBKY, Ipu koTopori NPV mpoekra pasen Hymo. Eciin IRR Bbie craBku
JTUCKOHTHUPOBAHUS, IPOEKT CYUTAETCS BHITOIHBIM.
Cpoxk oxynaemoctu (Payback Period, PP):
Omnpenensier  Bpemsi,  HeoOXonuMmMoe  Juii  BO3Bpara  IIEPBOHAYAJbHBIX  WMHBECTHLUH.
JIMICKOHTHPOBaHHBIN CPOK OKYIIAEMOCTH YUUTHIBAET BPEMEHHYIO CTOUMOCTb JICHET.
Nupnexc npubsuibHOCTH (PI):
OTHOLIEHNE JTUCKOHTUPOBAHHBIX JIEHEKHBIX IOCTYIJIEHMM K IE€PBOHAYAJIbHBIM WHBECTULIUSM.
IToxazarens PI > 1 yka3piBaeT Ha MpUOBLILHOCTH MPOEKTA.
OTH mMOKa3zaTeau JaloT BO3MOXKHOCTH OLICGHUTh (PHMHAHCOBYIO pEAlU3yeMOCTh IPOEKTa, €ro
MOTEHIMAJIBHYIO0 MPUOBUIBHOCTh M PUCKH, YTO MO3BOJSIET MPUHUMATh 0OOCHOBAaHHBIE PEILICHUS O
ero peanuzanuu. Kpome Toro, mnpu oreHke 3pQeKTUBHOCTH MPOEKTa BAYKHO YUHUTHIBATH HE TOJBKO
¢uHaHCOBBIE, HO U HE(UHAHCOBBIC KPUTEPUH, TAKUE KaK COL[MAIbHAS 3HAYMMOCTh, KOJIOTUYECKUE
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ACIICKThI U COOTBETCTBUE CTPATCTUYCCKHUM LCJIAM KOMITaHWH.

5. Kakue cBOMCTBa MHHOBALIMY SIBJISIFOTCSI OCHOB-HBIMH:
a) Hay4yHO-TeXHUYeCKasi HOBU3HA, IPOU3BOJ-CTBEHHAsl IPUMEHUMOCTbD, a/IalTUBHOCTD
0) aAanTUBHOCTS, LIEJICHANPABICHHOCTh, HAy4-HO-TEXHUYECKasi HOBU3HA
B) HAy4yHO-TEXHMYECKass  HOBHU3HA, [POU3BOA-CTBEHHAs MNPUMEHUMOCTb, KOMMepyecKas
peanu-3yeMoCThb
') ppIHOYHAsI HOBU3HA, HATMYUE CIPOCa, CIIO-COOHOCTh MMPUHOCUTH TPUOBLITH.

6. B coBpeMeHHOW KOHLENUUHU >KU3HEHHBIM LMKI TEXHOJIOIMYECKOIO yKjala MUMEET TpH
¢a3el pa3BuTus. Bropas ¢daza ...
1. CTpyKTypHOW mepecTpoikold SKOHOMUKM Ha 0a3e HOBON TEXHOJIOTUM TPOU3BOACTBA U
COOT-BETCTBYET MEPUOAY JOMHUHUPOBAHUS HOBOTO TEXHOJOTHYECKOTO YKJIa/la MPUMEPHO B TEUCHHE
50 ner
2. IPUXOAUTCS HA OTMUPAHUE YCTAPEBAIOUIET0 TEXHOJIOTMYECKOTO YKIIaaa
3. TpPUXOIUTCS HA €ro 3apOXKJEHHWE U CTAHOBJIE-HME B HSKOHOMHKE MPEIIIECTBYIOIIETO
TEXHOJIO-TUYECKOTO YKIIa1a

7. B ocHOBe MJIMHHBIX BOJH (MU IIMKJIOB) KOHB-IOHKTYpPBI MPOTSAKEHHOCTHIO B 40-60 net
ne-xut(ar) ...
I. CMEHa TMIaCCHUBHOM YacTH KamuTajda, K KO-TOPbIM OTHOCATCS: 3[aHUs, COOPY>KECHHUS,
KOM-MYHUKAIIH, IepeJaTOYHbIC YCTPOUCTBA U T.1.
2. 3aMeHa aKTMBHOW YaCTH KamuTala B (hop-Me CTAaHOYHOTO 000pYIOBaHUS, TPAHCIIOPTHBIX CPENICTB
U T.A.
3. PpbIHOYHBbIE KOHBIOHKTYPHBIE U3MEHEHUs MO OTHOILIECHUIO K OMPEACICHHBIM BUAAM MPO-TyKIUU
MIPOMBIIIUIEHHOCTH

Tema 1.5. Cooeporcanue mexnuko-3KOHOMU4ECKo20 060CHOBAHUA NPOEKmA.
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro Taxkoe U KaK OCYyIIECTBISAETCS IKCIEPTH3a NHHOBALIMOHHBIX TPOEKTOB?

DKcrepTU3a WHHOBAIIMOHHBIX IMPOEKTOB - 3TO MPOILIECC OLIGHKM W aHaju3a MPOEKTa C IIeJNbI0
OTIpe/IeTICHUS €T0 MOTeHUUAIbHON A((EKTUBHOCTH, PEATHU3YEMOCTH U COOTBETCTBUS ONPEIEICHHBIM
TpeboBaHusiM u craHgaptam. OHa BKJIIO4aeT B ce0s OLEHKY KaK TEXHMYECKHX, TaK U
HSKOHOMHMYECKHX aCHEeKTOB MMPOEKTa, a TAKKE €r0 COOTBETCTBUE PHIHOYHBIM YCIOBUSAM U CTPATETUSIM.
Uro BKJIIOYAET B ce0s HKCIEPTH3a MHHOBAIIMOHHBIX MPOEKTOB:

OlLieHKa TEXHUYECKOW peain3yeMOCTH:

OrneHka cOOTBETCTBUS MPOEKTAa COBPEMEHHOMY YPOBHIO HAYKH U TEXHUKHU, HAJTUYUIO HEOOXOIUMBIX
PECYpPCOB U TEXHOJIOTHM.

OreHka SKOHOMHYECKON A (HEKTUBHOCTHU:

AHanu3 3aTpar, 10X0A0B, PEHTa0eIbHOCTH U ApyTruX (PMHAHCOBBIX MMOKa3aTeslel MPOeKTa.

OreHKa COOTBETCTBHSI PHIHOUHBIM YCIIOBUSM:

OrneHka KOHKYpPEHTOCIIOCOOHOCTH MPOEKTa, MOTEHI[HAIBHOTO CIIPOCca Ha WHHOBAIIMOHHBIM MPOAYKT
WM YCIIYTY, a TAaK)Ke MEePCIEKTUB €ro peaan3aliui Ha PhIHKE.

OrneHKa COOTBETCTBHSI CTPATETUH PA3BUTHSI OpraHU3aLUU:

OreHKa COOTBETCTBHSI MPOEKTA LIETSAM U 331a4aM OpraHu3alliy, €€ CTPaTeruy pa3BUTHS.

OlLieHKa PUCKOB:

AHanu3 BO3MOXKHBIX PHCKOB, CBSI3aHHBIX C peaiu3aleil Mpoekra, u pa3paboTka Mep MO HuX
MUHUMU3ALUH.

Kak ocymectpnsieTcs skcriepTr3a HHHOBAIIMOHHBIX MTPOEKTOB:

1. ITonroroBka JOKyMEHTOB:

[IpenocraBnenne Bceli HeoOXomuMmoil wWHGOpPMAIMKM O TPOEKTe, BKJIOYas OW3HEC-TUIaH,
TEXHUYECKYIO JOKYMEHTAINIO, PMHAHCOBbIE PACUEThI U T.J1.

2. Beibop 3kcnepTos:

[IpuBneuenne kBaM(GUIUPOBAHHBIX CIIEIUAINCTOB B COOTBETCTBYIOUINX 001acTAX (HayKa, TEXHUKA,
HSKOHOMHMKA, MAPKETHHT U T.11.).
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3. IlpoBeneHue SKCEPTU3HI:
OKcnepTsl NPOBOAAT aHAIU3 MPEAOCTaBIECHHBIX JOKYMEHTOB, IPOBOIAT coOecefoBaHUs C
pa3paboT4yrKaMu MPOEKTa U, IPU HEOOXOIMMOCTH, NOCEIIAIOT IPOU3BOICTBEHHBIE IIIOIIAIKH.
4. IToaroToBKa 3aKJIIOYECHHUS:
IIo uToram 3KCIEpTH3BI COCTABIACTCS 3aKIIOYCHHE, B KOTOPOM OTPa)KacTCsl OLIEHKA INPOEKTa II0
Pa3IUYHBIM KPUTEPUSM, a TAKXKE PEKOMEHAALIUH 110 €T0 10pabO0TKe WM pealTnu3alii.
Bubl okcniepTH3pl HHHOBALIMOHHBIX IIPOCKTOB:
I'ocynapcTBeHHas skcnepTUsa:
IIpoBonuTCA TrOCYIapCTBEHHBIMM OpraHAMM M HalpaBi€Ha Ha OLCHKY COOTBETCTBHS IIPOEKTa
TpeOOBAHUAM 3aKOHOAATENILCTBA U TOCYJapPCTBEHHBIX CTAHAPTOB.
HerocynapcTBennas skcrieprusa:
IIpoBonuTCAd HE3aBUCUMBIMM  DKCIIEPTHBIMH ~ OpraHM3alMsIMA W HalpaBJICHA Ha OLCHKY
3(QPEKTUBHOCTH U PEaIn3yeMOCTH NIPOEKTA C yUETOM KOMMEPUECKUX HHTEPECOB.
B 3aBHCHMMOCTH OT KOHKPETHOI'O NPOEKTA U LEJIEN SKCIIEPTU3bI, MOTYT UCIIOIb30BATHCA PA3IAYHBIC
METOZBI ¥ MOAXOABI K €€ IPOBEICHUIO.

2. Ha3zoBuTe OCHOBHBIE METOAMKH, WCIOJb3yeMble Ui OLEHKH A(PPEKTUBHOCTH
MHHOBAIIMOHHBIX IIPOEKTOB.
Jnst onieHkH 3PPEKTUBHOCTH MHHOBALIMOHHBIX NMPOEKTOB UCIOJIB3YIOTCS KaK TPAJAULUOHHBIC, TaK U
coBpeMeHHbIe MeTofbl. K oCHOBHBIM OTHOCsATCs: NPV (umcras mpuBeneHHass cTouMocTh), IRR
(BHYTpeHHSST HOpMa JOXOMHOCTH), Pl (MHAEKC MPUOBLTEHOCTH), a TAKXKe Mepuoj] okymnaeMocTt, ROI
(k023 umeHT BO3BpaTa MHBECTUIINI) U aHATIHN3 YyBCTBUTEIbHOCTH.
Mertonp! orieHKH 3(h(peKTHBHOCTH MHHOBAIIMOHHBIX POEKTOB!
NPV (Yucras npuBeseHHasi CTOUMOCTb):
OneHuBaeT pasHUIy MEXIy TEKyIIEH CTOMMOCTBIO BCEX JCHEKHBIX MOCTYIUIEHUH U TEKyLIei
CTOMMOCTBIO BCEX JCHEIKHBIX BBIILIAT, CBA3AHHBIX C IIPOeKTOM. IlonoxkurenpHbiii NPV ykasbiBaer Ha
NpUOBLTBHOCTH MPOEKTA.
IRR (BHyTpeHHss1 HOpMa JOXOJHOCTH):
Omnpenensier cTaBKy AMCKOHTUpPOBaHMA, MpHu KoTopoil NPV paBen Hymio. Bricokas IRR o6brano
CBUJETEIBCTBYET O IPUBJIIEKATEIILHOCTH MPOEKTA.
PI (Munexc npuOBLITEHOCTH):
PaccunthiBaeTCsT  KaKk =~ OTHOLIEHHME  JWCKOHTHPOBAHHBIX  JIGHEKHBIX  IOCTYIUIGHHH K
JTMCKOHTUPOBAaHHBIM HHBECTUIIMOHHBIM 3aTpataM. 3HaueHue Pl Oombime | ykaspiBaeT Ha TO, YTO
MIPOEKT NMPUHECET OOJIBIIE BBITOABI, YEM 3aTpPaT.
IIepuon oxynaemocTu:
[TokasbIBaeT, 3a Kakoi CpPOK IEpBOHAYAIbHBIE MHBECTUIMH B MPOEKT OyIyT BO3BpalleHbl. Yem
MEHBIIIE TIEPHO OKYITAaeMOCTH, TEM OBICTPEE OKYIAIOTCS BIOKEHHS.
ROI (Koa¢durment Bo3BpaTa HHBECTHUIIMN):
OneHuBaeT MpUOBLILHOCTh MHBECTHUIIMMA, MOKA3bIBasi OTHOLICHHE MOJTYYEHHOW NPUOBUIM K CyMMe
BJIOKEHHBIX CPEJICTB.
AHanu3 4yBCTBUTEIbHOCTHU:
[To3BosIET OLIEHUTH, KAK M3MEHEHHUE PA3IUYHBIX ITapaMeTPOB MpOeKTa (Hampumep, EeHbI, 00bEMBI
MPOJIaXK) BIUSAET HA €ro A3PPEKTUBHOCTD.
JIOTIOJTHUTENBHBIE METO/IBI:
Merton xuznennoro nukia (Life Cycle Assessment):
OneHuBaeT BIUSHUE POEKTA HA OKPYXKAIOIIYIO CPely Ha BCEX dTanax ero )KM3HEHHOT'O IUKIIA.
Merton "nmotoka HanuaHoctu" (Cash flow):
AHanu3upyeT IeHEXHbIE IIOTOKH, CBA3aHHBIE C IPOEKTOM, 3@ BECH IIEPUOJ] €TO peaTU3aLiH.
banancupoBanHas cucrema nokasareneit (Balanced Scorecard):
KommuiekcHO oueHuBaeT 3(PQEeKTHBHOCTh NPOEKTa IO pPAa3IMYHBIM acnekTaMm ((UHAHCOBBIM,
KJIMEHTCKUM, BHYTPEHHHUM IIporieccam, 00y4eHHUIO).
SWOT-ananus:
OrneHnBaeT CUIbHBIE M clabble CTOPOHBI MPOEKTA, a TAKKE€ BO3MOKHOCTH U YTPO3bI, CBA3aHHBIC C
€ro peaan3aluei.
AHanu3 KOHKYPEHTOCIIOCOOHOCTH:
CpaBHUBAET MHHOBALIMOHHBIHN MPOEKT C aHAJIOraMH KOHKYPEHTOB.
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3. Kakue pa3zzaenbl BXOAST B COCTaB MOSICHUTENbHOU 3anucku TOO?
[TosicanTenpHas 3amucka B coctaBe 1TO0 (TEXHUKO-3KOHOMHYECKOTO OOOCHOBaHHWS) BKIIIOUACT B
cebs1 o0mryro WHGOPMAIUIO O TPOEKTE, ONMHMCAaHHE OOBEKTa, MPUHATHIC TEXHUYCCKHE DEIICHUS,
XapaKTEepUCTUKH 000pyIOBaHMS, a Takke HH(GOPMAIUI0 O 3EMEJIbHOM YyuYacTKe M pe3yibrarax
M3BICKaHUM.
OcCHOBHBIE pa3aebl MOACHUTENBHOH 3anmucku TOO:
O6m1as nabOpMaIUs:
Haznauenue o0bekTa, €ro OCHOBHBIE XapaKTEPUCTUKHU U TapaMETPHI.
Kpatkoe onucanne o0bekTa CTPOUTEIHCTBA U €70 MECTOIOIOKEHUSI.
WNudopmarus o 3akazuuke, NOAPSIIUNKAX U APYTUX YUACTHUKAX MPOEKTA.
Onucanue oobekra:
XapakTepucTUKU OO0bEKTa, BKJIIOYash €r0 OCHOBHBIE MapaMeTphl (IIOLalb, 00bEMBI, 3TAXKHOCTh U
T.J.).
Onucanue MIaHUPOBOYHBIX U KOHCTPYKTHUBHBIX PELICHHM.
[lepeuens ucnonb3yeMoro 000pyI0BaHUS U MaTepHAIOB.
TexHHYeCKue pereHus:
Onucanue NPUHATHIX TEXHOJIOTHYECKUX, APXUTEKTYPHO-CTPOUTENBHBIX U APYTUX PEIICHUN.
O6ocHOBaHUE BBIOOpa 000PYIOBAHUS U MAaTEPHUAIIOB.
Cenennsi 00 MHXKEHEPHBIX CHCTeMax (JIEKTPOCHAOKEHHE, BOJOCHAOKEHHUE, TEIJIOCHAOKEHUE H
T.J.).
WNudopmarus o 3eMeNbHOM y4acTKe:
Onucanne MECTONOIOKEHHS 3eMEJIbHOTO Y4acTKa, €r0 XapaKTePUCTUK U OrPaHUYCHUN.
Pesynprarhl HHKEHEPHBIX U3bICKaHU (T€0IOTHs, Te0Ae3Us U T.10.).
AHanm3 5KoHOMHYECKON A(h(PEKTUBHOCTHU:
OneHka 3aTpaT Ha pealn3aluio MPoeKTa.
PacueT 0CHOBHBIX TEXHHKO-D)KOHOMUYECKHX MTOKa3aTeseH.
AHanm3 3KOHOMHYECKOM A(H(PEKTUBHOCTH MPOEKTA.
MeponpusaTus o OXpaHe OKPYKarolel Cpeibl:
Onucanue MEpONpUSTUI IO MUHUMH3AIIUU HETaTUBHOTO BO3/ICMCTBUS HA OKPYKAIOILYIO CPELY.
Mepornpusrtus mo obecrneueHnto 0€30MacHOCTH.
[Tpunoxenus:
I'padmyeckue marepuansl (TJIaHBI, CXEMBI, YEPTEHKH ).
Pe3ynbraTel pacueros.
TexHuueckue ycioBus Ha MOAKIIOYEHHUE K CETSM.
Jlpyrue 10KyMeHTbI, HE0OX0IUMBIE JIJIsl 000CHOBAHUS IPOEKTA.
[losicuutenpHas 3amucka JOHKHA OBITH COCTaBieHa TakuM 00pa3oM, 4yTOOBI OOECHEeYUTh MOJTHOE
MMOHUMaHWE TPOEKTa M €ro OOOCHOBAHHOCTh, & TAKXKE CIIYXKUTh OCHOBOM JUIsl JajdbHEUIeH
pa3paboTKu MPOEKTHOM JOKYMEHTAIIH.

4. Kakue METOAMKHM LIEHOOOpa30BaHUS MOTYT OBITh HCIIOJIB30BAHBI NMPH (POPMUPOBAHUH
MIPOU3BOACTBEHHOHN MPOTPaMMBI IPEINPHUITHS U OCHOBHBIX SKOHOMHYECKHUX MOKa3aTenei?
ITpu popMupoBaHHM NPOU3BOACTBEHHON NPOTrpaMMbl M OCHOBHBIX 3KOHOMHMYECKUX ITOKa3aTesei
MPEIIPHUITHS MOXXHO HCIOJIB30BaTh PA3IMYHBbIE METOIUKH II€HOOOpA30BaHUS, KOTOPHIE MOXKHO
pa3fenuTh Ha HECKOJIBKO OCHOBHBIX TPYIIIL: 3aTPATHBIC, PHIHOYHBIC U TTAPAMETPHUECKIE METOIBI.
3arpaTHble METOAbL:
Meton NOJHBIX U3AEPKEK:
Ilena ompenensieTcss Kak CymMMa BCEX 3aTpaT Ha MPOU3BOACTBO (IMOCTOSHHBIE W TIEPEMEHHBIC) W
KeJaeMoi MpUOBLIH.
Merton npsiIMBIX 3aTpar:
[lena paccuuThIBaeTCSI HA OCHOBE TOJBKO MEPEMEHHBIX 3aTPar U jKeJIaeMon PUOBLITH.
Merton npeenbHbIX U3IEPKEK:
Ilena ycTaHaBIMBaeTCS C YYETOM JOIMOJHUTEIBHBIX H3IACPKEK, CBA3AHHBIX C MPOU3BOACTBOM
JIOTIOJTHUTEIBHON €IMHUIIBI TPOAYKIIHUH.
Meton ananu3a 6e3yObBITOYHOCTH:
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Ilena ompenensercs TakuM 00pazoM, 4TOOBI 00ECTIEUUTHh MOKPBITHE BCEX 3aTpaT U JIOCTHKEHUE
TOYKH 0€3yOBITOYHOCTH.
Merton yuera peHTaOCIbHOCTH MHBECTUIINN:
Ilena ycranaBnuBaeTcsi Ml OO€ClEUEHHs] OIpPENEICHHON pPEeHTAa0elIbHOCTH WHBECTHUIMM B
MIPOU3BOACTBO.
PrIHOYHEBIE METOBI:
MeTon aHanu3a pbIHOYHBIX WHINKATOPOB:
Ilena dpopmupyeTcst Ha OCHOBE aHaJIM3a TEKYIIEH CUTyalluu Ha PbIHKE, BKJIIOYasi IEHbl KOHKYPEHTOB,
CHPOC U MpeASIOKEHHE.
Metoa cpaBHUMOM LIEHBI:
Ilena ycraHaBiIMBaeTCsl HA OCHOBE LI€H Ha aHAJIOTUYHbBIE TOBAPbI, IPEACTABICHHbIEC HA PhIHKE.
MeTon ieHoo6pa3oBaHusi, OpPUEHTUPOBAHHOT'O Ha CIIPOC:
Ilena onpenensercs ¢ y4eTOM MOKyHaTeIbCKONH CIOCOOHOCTH M TOTOBHOCTH MOTpeOUTENeH MIaTuTh
3a ToBap.
MeTon ieHoo0pa3oBaHus, OpUEHTUPOBAHHOTO HA KOHKYPEHTOB:
Ilena ycraHaBiIMBaeTCs C yU€TOM I€H, PEAIaraéMbIX KOHKYPEHTaMH.
[TapameTpuyeckue METOBI:
ArperaTHblil METON:
Ilena paccuuThIBaeTCs Ha OCHOBE CTOMMOCTH OTIENbHBIX KOMIIOHEHTOB M CTOMMOCTH COOpKHU
MPOAYKTA.
Meron yeabHOM 1IEHBI:
Llena onpenensercs myTeM CpaBHEHHsI HOBOTO TOBapa ¢ 0a30BBIM M y4eTa HOBBIX MOTPEOUTETHCKUX
KauyeCTB, BIUSIOUINX HA CTOUMOCTb.
Mertox 0aJUIEHBIX OLIEHOK:
DKcIepThl  OIICHUBAIOT MOTPEOUTENbCKHME KadecTBa TOBapa M Ha OCHOBE OasIbHOM IIKaJIbl
dhopmupyeTcs 1eHa.
MeTon perpecCMOHHOTO aHaIu3a:
Hcnonwiyercst uisi onpeeseHusl B3aUMOCBSA3H MEXAYy M3MEHEHHEM XapaKTepUCTUK TOBapa U €ro
IICHOM.
[Ipu ¢dopmMupoBaHnU NPOU3BOJACTBEHHONW MPOTrpaMMbl U OCHOBHBIX 3KOHOMHYECKHX IOKa3aremneit
BaXHO YUMTHIBaTh HE TOJHKO BBIOPAHHBIM METON LIEHOOOpa30BaHuUs, HO U JIpyrue (QaxkTopbl, TaKue
Kak:
Lenu npennpusitus:
Omnpenenenre A0IM PbIHKA, MAaKCUMHU3aLUsl TPUOBLIU U IpyTHE.
JKW3HEHHBIN UK IPOAYKTA:
VY4er 3TanoB KU3HEHHOTO [UKJIA MPOAYKTa MpU (GOPMUPOBAHUU LICHBI.
Crparerus npeAnpusTHS:
Bri6op cTparernu nienooOpa3zoBanus (Hampumep, IIEHOBas JUCKPUMUHAIMA, IIEHOOOpa3oBaHUE Ha
OCHOBE 3aTpar U JAPyTHE).
Bri6op KOHKpeTHOTO MeToja IIEHOOOpa30BaHUs 3aBHUCHUT OT MHOXECTBAa (DAKTOPOB, M HYACTO
MPUMEHSIETCS] KOMOWHAIUS PA3IMYHBIX METOJIOB JIJISl IOCTUKEHUS ONTHUMAJIbHBIX PE3YJIbTaTOB.

5. Kak paccuutbIBatoT ToOuKy 06€3yOBITOYHOCTH?
Touka 6e3yosiTounOoCTH (TBY) — 3TO Takoi 00beM Mpoaaxk, MPU KOTOPOM BBIPYYKa KOMIIAHHH paBHA
ee oOLIMM 3aTparaM, TO €CTh KOMIIAHHs HE MOJy4aeT MpUOBUIM, HO U HE TepHHUT yOBITKOB. Pacuer
TBY nomoraer moHATH, Kakoil 00beM Mpoaax HEOOXOAMM Il IOKPBITUS BCEX PAacXOAOB M Hadaja
MONTy4eHUs TPUOBLITH.
Kak paccunrtarh TOUKy 6€3yOBITOYHOCTH:
Touka 6€3yOBITOYHOCTH MOXKET OBITH pACCUMTAaHA B HATYPAIbHOM BBIPAKCHHUH (B IITYKAX, €AMHUALIAX
TOBapa) WU B ICHEKHOM (B pyOisix, poiuiapax u T.1.).
1. B HaTypaJIbHOM BBIpaKEHUU:
®opmymna:
Touka GesyObiTouHocTH (B 1uTykax) = Ilocrosuusie 3arparel / (Llena 3a equHMIly TPOSYKIMHU -
[TepemenHbIe 3aTpaThl HA €AUHUILY TPOTYKIIHH)
I'ne:
[TocrostHHBIE 3aTpaThl: Pacxo/bl, KOTOpbIe HE 3aBUCAT OT 00beMa MPOU3BOCTBA (apeHa, 3apIlIaThl,
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pekiama).
[lepemennnle 3arpaTbl: Pacxofpl, KOTOpble MEHSIOTCS B 3aBUCMMOCTH OT 00beMa MPOU3BOJCTBA
(cwIpbe, MaTepuabl, TPAHCIIOPT).
[lena 3a enunauity npogykuuu: CTOUMOCTh OJTHOM €TMHMIIBI TOBAPA.
2. B IeHE:)KHOM BBIPAKEHUU:
®dopmyna:
Touka Oe3yObiTouHOCTH (B pyoOnsax) = Ilocrossaawie 3arpatel / (1 - (Ilepemennbie 3arparsl /
Bripyuka))
T'ne:
Bripyuka: O0muii 70X01 OT MPOAaXK 3a MEPUO/I.
dopmyna g pacdera BeIpydkH: Beipyuka = I{ena 3a enunauiry * KonudecTBo NMpoIaHHBIX €IUHUIIL.
[Ipumep pacyera B HaTypaJbHOM BBIPa)KEHUU:
[Ipenmonoxum, 4TO y Bac €CTh Mara3uH 1o Ipojiaxe CyMOK.
[TocrostHabIE 3aTpaThl (apeHaa, 3apmiata mpogasia) — S0 000 pyOieit B Mmecs.
Iena omnoit cymxu — 2000 pyOmei.
[TepemeHHbIe 3aTpaThl HA OJHY CYMKY (Marepuansl, pypautypa) — 500 pyomneit.
Touka 6e3yopITouHOCTH (B TITyKax) = 50 000 / (2000 - 500) = 33,33 cymku (okpymsiem a0 34).
3HAUUT, BaM HY>KHO TTPoJaTh 34 CYMKH, 4TOOBI TIOKPBITh BCE PACXObI U BHIUTH B HOJIb.
[Ipumep pacyera B I€HE)KHOM BBIPaKEHUU:
Bo3bmeM Te ke JaHHbIE Mara3uHa CyMOK.
[Tocrostaasie 3arpatel — 50 000 pyOmneii B Mecsil.
[TepemeHnHsbIe 3aTparhl Ha OHY CyMKY — 500 pyOsei.
[Tpeanonoxum, uro 3a mecsi Bbl npoaanu 50 cymok o 2000 py6mei, To eCTh BhIpyYKa COCTaBUIIA
100 000 py0Gmneii.
[Tepemennsie 3aTparsl Ha S0 cymok — 50 * 500 = 25 000 py06meii.
Touka 6e3yopITouHOCTH (B pyoOssix) = 50 000 / (1 - (25 000 / 100 000)) = 66 666,67 pydnei.
3HauuT, BaM HE0OXoauMo 3apaboTarh 66 666,67 pyOiei, 4TOOBI TOKPHITH BCE PACXOIBI.
Baxxno: Touka 0e3yOBITOUHOCTH MOKA3bIBACT, IPU KAaKOM 0O0bEeMe MpoaX BbI HE OyneTe Mmoiydarb
npuObLIb, HO U HE OyneTe B yObITKe. DTO Ba)KHbII MoKa3aTelb IS [UIAHUPOBAHUS U YIPaBICHUS
OM3HECOM.
6. HazoBuTe OCHOBHBIC pa3/ienbl OM3HEC-TIaHa.
OcHoBHBIE pa3lenbl OW3HEC-TUIaHA BKIIOYAIOT B ceOs: pe3ioMe, ONHCaHWe KOMIIAHUU U
MPOAYKTA/yCIIyTH, aHAJIN3 PhIHKA M KOHKYPEHTOB, MAPKETUHTOBBIN TUTaH, TIPOU3BOICTBEHHBIN TUIAH,
OpraHHU3AIMOHHBIN IJ1aH, ((MHAHCOBBIN TUTAH U OLICHKY PUCKOB.
OcHoBHBIE pa3/ienbl OU3HeC-TIaHa:
1. Pe3rome:
Kpatkoe uznoxeHne mpoekTa, BKIto4Yasi OCHOBHBIC IEJIH, CTPATETUN U (PUHAHCOBHIE MPOTHO3BI.
2. Onucanue KOMITaHUHM U IPOYKTa/yCITyTH:
[TompobHOe omucanue OW3HECa, €ro IMeNiei, MNPOAYKIUU WM YCIyl, HUX XapaKTepPUCTUK U
MPEUMYIIIECCTB.
3. AHanu3 pbIHKa U KOHKYPEHTOB:
HccnenoBanue pblHKA, OLICHKA KOHKYPEHTHOM CpEIbl, OIPENCICHHE LEIEBOM ayIuTOpUd U
BBISIBJICHHE TTOTCHIIMATBHBIX YTPO3 U BO3MOXKHOCTEH.
4. MapKeTHHIOBBIH IUIAH:
Crparerusi mpoABMKEHUS MPOAYKTa WIH YCIYTHM Ha PBIHKE, BKJIIOUas [IEHOOOpa30BaHUE, PEKIamy,
JTUCTPUOYITUIO U KOMMYHHUKAIIMU C KJITMCHTAMH.
5. IIponu3BOACTBEHHBIN IIAH:
Omnwucanue mporecca Mpou3BOJCTBA, HEOOXOAUMOTO 00OPYIOBaHUS, CBHIPhS, TPYAOBBIX PECYPCOB U
MIPOU3BOACTBEHHBIX MOIIIHOCTEH.
6. OpraHu3alMOHHbIN TUIAH:
CrpykTypa ympaBieHHs KOMIIAHHEH, pacrpeneiieHne oOs3aHHOCTeH, KBamuduKalus MepcoHana u
OpraHM3aIOHHAs CTPYKTYpa.
7. DUHAHCOBBIN IJIAH:
JletanbHble (DMHAHCOBBIC MPOTHO3BI, BKJIOYAS JOXOABl M PACXOJbI, MPUOBLILHOCTD, IECHEKHBIN
MOTOK, MHBECTHUIIMH U UCTOYHUKU (PMHAHCHUPOBAHMSI.
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8. O1leHKa PUCKOB:
Nnentudukaius BO3MOXHBIX PUCKOB Il OM3HECA W pa3pabOTKa CTpaTeruid 1Mo UX MUHHUMH3AIUN
WU YCTPAHEHUIO.

7. IlepBas (a3a KU3HEHHOTO ITUKJIA MPOTYKIIUH CBsI3aHa ¢ (ha30i. ..
1. 00BeMOB MPOU3BOICTBA U MPOAAK
2. TEXHOJIOTMYECKOTO OCBOCHHS MACIITAOHOTO BBIITYCKa HOBOM MPOTYKIIUU
3. uccrnenoBaHui U pa3pabOTOK MO CO3/IaHUIO0 HOBOBBEIEHUSA-TIPOTYKTa
4. crabuin3anuu 00beMOB MPOU3BOJCTBA MPOMBIIIIIEHHONW MPOAYKIIUN
8. VIHHOBAIIMOHHBIN MPOEKT, HANPABJICHHBIM Ha peaJM3alMi0 MHHOBAIIMI BO BHYTPEHHEH
Cpelie OpraHu3alluy, - ... IPOCKT
a) peUH)KUHUPHUHTOBBIN
0) uccnenoBaTeIbCKUMA
B) BEHUYPHBIN

Tema 1.6. Oyenka s¢ghghexmugnocmu UHEECMUYUOHHBIX U UHHOBAYUOHHBIX NPOEKMO8.

dopma KOHTPOJI/OLIEHOYHOE CPEACTBO: TecTupoBaHUe

Bonpocsi/3ananus:

1. Yto Takoe CpOK OKYIaeMOCTH MPOEKTa U KaK €ro pacCUuTaTh?
Cpok OKyIaeMOCTH MPOEKTa — ATO NEPUOJ BPEMEHM, 3a KOTOPBIN JOXOAbI OT MPOEKTA IMOKPBIBAIOT
BCE 3aTpaTbl Ha €ro peajau3aluio, TO €CTh, KOIJAa WHBECTHULMM BO3BPAILAIOTCA K HHBECTOPY.
Paccuutare ero MOXHO, pa3lenuB OOIIYI0 CyMMY HHBECTUIMH Ha OXHIAEMBIH TOTOBOM JOXOJ.
CylecTByIOT TaKkK€ METOIbl pacyeTa € YYETOM JUCKOHTUPOBAHHUS, YUYMTHIBAIOLIUE W3MEHEHHE
LIEHHOCTH JIEHET BO BPEMEHHU.
Pacuer cpoka okynaemocTu:
IIpocToii CpOK OKYIIAeMOCTH:
Omnpenenure 00IIYI0 CyMMY MHBECTHUIIMI B IPOEKT (IEPBOHAYATIBHBIC BIOKEHU).
Omnpenenure 0XXUIAEMYIO CPEIHETOJIOBYIO YUCTYIO IPUOBLIb OT MPOEKTA.
Paznenute cyMMy MHBECTHLIMI HAa CPEAHETOIOBYIO MPUOBLIB!
Cpoxk okynaemoctu = Cymma uaBectunuii / CpeHerofoBas npuObLIb.
JINCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH:
Y4uUTHIBaET U3MEHEHHUE LIEHHOCTH JIEHET BO BPEMEHH, HCIIONIb3YS CTaBKy TUCKOHTHPOBAHUS.
IIpumensiercsi, Korna IOCTYIUIEHMsSI OT TPOEKTa paclpeneieHbl HEPaBHOMEPHO WIH €CIHU
HEOOXO0IMMO yUeCTh HHIIALIHUIO.
dopmyrna ciaoxHee, U TpeOyeT pacyeToB MPUBEACHHON CTOMMOCTH JIEHEKHBIX IMOTOKOB 32 Ka)IbIi
IIEPUOLL.
IIpumep pacyeTa NpocTOro Cpoka OKynaeMOCTH:
[Tpenmnonoxxum, Bbl Baoxuian B mpoekT 1 000 000 pyOneit, u oxunaercs, 4ro oH OyJeT IPUHOCHUTH
250 000 py©6meii uncToi IpUObUIN B TO.
Cpoxk okynmaemoctu coctaBuT: 1 000 000 /250 000 = 4 rona.
Ba)xHOCTB cpoKa OKyIaeMOCTH:
Cpok OKyIaeMOCTH SIBIISICTCSI BXKHBIM ITOKa3aTeIeM PU NPUHATHH PELICHUNA 00 MHBECTUIIHSIX.
IToka3bIBaeT, Kak OBICTPO BEPHYTCS BIOKEHHBIE CPE/ICTBA.
YeM MeHbIIIE CPOK OKYIIAEMOCTH, TeM ObICTpee MPOEKT HaYHET NPHUHOCUTH MPUOBLIb.
2. YUTo 03Ha4aeT MHBECTULIMOHHAS ITPUBJIEKATEIIBHOCTh MHHOBALIMOHHOIO ITPOEKTa?

VHBeCTHLIMOHHAS TNIPHUBIEKATEIbHOCTh MHHOBAIMOHHOTO MPOEKTa - 3TO XapaKTepPHCTHUKA,
OTpa’karolasl ero CrocoOHOCTh MPUHOCUTH MPUOBLIL U 0OeCIeunBaTh POCT KalKUTajla HHBECTOPA, a
TaKXK€ €ro COOTBETCTBHUE IOTPEOHOCTSIM pBIHKA U CIOCOOHOCTh KOHKYpHUpPOBAaTh C JPYTUMH
MPOEKTaMH. ITO KOMIUIEKCHBIN TIOKa3aTelNb, YUYUTHIBAIOLINH KaK MOTEHIIHAIBHYIO JOXOJHOCTh, TaK U
PHCKH, CBSI3aHHBIE C pealu3alei mpoeKTa.

Bonee moapo6HO:

VHBeCTHLIMOHHAS TPUBIEKATENFHOCTh HMHHOBALIMOHHOTO MPOEKTa BKIIOYAET B ce0S OLICHKY
Pa3NUYHBIX ACTIEKTOB, TAKUX KaK:

OxoHoMuveckast 3pPEKTUBHOCTb:
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Hackonbko BbITOZICH TPOEKT ¢ (prHAHCOBOM TOUKH 3peHus? OeHnBaeTcs C MOMOIIBIO TTOKa3aTeseH,
TaKUX KaK YHUCTHIN JUCKOHTHpOBaHHBIN noxo (NPV), BHyTpeHnsst Hopma noxoaHoct (IRR) u cpox
OKYIIa€MOCTH.

PEIHOYHEI mOTEHIINAT:

EcTp 1 cripoc Ha MHHOBAIIMOHHBIN MPOAYKT WM yciIyry? Hackoiabko KOHKYpPEHTOCIIOCOOCH MPOEKT
Ha pbIHKE?

YpoBeHb pucKa:

Kakue pucku cBsi3aHbl C peanuszalnueil mpoekra (TeXHUYeckue, (HUHAHCOBBIC, PBHIHOYHBIE,
opuaudeckue)?

TexHomornueckass HOBU3HA:

Hackonbko MHHOBAaIIMOHEH MOPOAYKT Wi yciayra? KakoB ypoBEHb TEXHOJIOTHMYECKOM TOTOBHOCTH
npoekra?

VYhpaieH4yeckas KOMaH/a:

Hackomnbko onbiTHa M KBaM(UIIMPOBaHA KOMaHa, peanu3yromas npoeKT?

HNudpactpykTypa u pecypcsi:

JloctaTtoyHo 11 pecypcoB ((hHHAHCOBBIX, YEIOBEUECKUX, MAaTepUANIbHBIX) AJIs pealln3aluy mpoekra?
OneHka MHBECTHIIMOHHOW MPUBIIEKATEILHOCTH IO3BOJISIET MHBECTOpAM IPUHUMATh B3BEIICHHBIE
PEILICHUS O BIOKEHUH CPEICTB, MUHUMU3UPYS PUCKH U MAaKCUMHU3UPYS MOTEHIIMAIBbHYIO TPUOBLIb.

3. Jl;1s1 9ero 1 KaK pacCYUTHIBAIOT OFOKETHYIO A((HEKTUBHOCTD TPOEKTA?

bromxkeTHass 3pPEKTUBHOCTh MPOEKTA PACCUMTHIBACTCS JJISI OLECHKU BIUSHUS PE3yJbTAaTOB MPOCKTa
Ha JIOXOIbl W PAacXofbl COOTBETCTBYIOIIEro Oromkera ((enepanbHOro, PErnoHaIbHOTO WM
MECTHOT'0). DTO MO3BOJISIET ONPEACTUTD, IPUBEET JIU MPOEKT K YBEINUYCHUIO OIOMKETHBIX JJOXO0B
W/WIN CHUKCHHUIO OIOKETHBIX PAcXOlOB 3a ONpeneieHHbld mepuoa. OCHOBHBIM IOKa3aTeieM
OromkeTHOHN 3(D(PEKTUBHOCTH YaCTO SIBISETCS YUCTHIN TUCKOHTUPOBAHHBIN noxox Oromkera (Y1),
KOTOPBIN MOKA3bIBAaCT Pa3HUILy MEXIY NUCKOHTHPOBAHHBIMU MPUTOKAMHU U OTTOKAMHU OIOKETHBIX
CpeAcTB, 00YCIOBICHHBIX peaan3anueil MpoeKTa.

JUJ1st 9ero pacCYMTHIBAIOT OO/KETHYIO 3P PEKTUBHOCTD:

OneHka nienecoobpazHocT (PUHAHCUPOBAHUS:

bromkeTHass 3¢ (EKTUBHOCT NOMOTAaeT ONPEACTIHTb, CTOUT JIM TOCYIApCTBY WHBECTHPOBATH B
KOHKPETHBIH MPOEKT C TOUKH 3PEHUsI €r0 BIUSHUS Ha OIOIKET.

OntuMu3zanus OIOIKETHBIX PAaCXOI0B:

Ananu3 OromKeTHOM 3(h(hEeKTUBHOCTH TO3BOJISET BBISIBUTH BOZMOKHOCTH JIJIsl CHHXKECHHUSI PACXOJI0B U
NOBBIIIEHUS 3()(HEKTUBHOCTHU HCTIONB30BAHUS OIOPKETHBIX CPEACTB NPU peau3aluy IpOeKTa.
O6ocHOBaHME rOCYIaPCTBEHHON MOIICPKKH:

[Tokazarenu OromxeTHON 3(PPEKTUBHOCTH HCHONB3YIOTCS A7 OOOCHOBaHUS HEOOXOIUMOCTH U
o0beMa TOCyAapCTBEHHOW MOAJEPKKU (CyOCHAWH, HAJOrOBBIX JBIOT W T.II.) Ui peau3aluu
MIPOEKTA.

CpaBHeHHUE aNbTEPHATUBHBIX IPOEKTOB!

Onenka OromkeTHON >(PQPEKTUBHOCTH MO3BOJSET COMOCTABUTH PA3JIMYHbIE NMPOEKTHI U BHIOPATh
HaunOoJee BBHITOHBIN ¢ TOUKH 3pEHHS OIO/PKETHBIX MOCIIEICTBUI.

KoHnTposnb 3a peanuszanueil mpoexra:

bromketnass 3¢(dekTuBHOCTD TOMOTraeT OTCleXHBaTh (akTuueckre (UHAHCOBBIE PE3YNbTAThI
MPOEKTa U CPAaBHUBATDH UX C MJIAHOBBIMU MOKA3aTEIISIMU.

Kak paccuntpiBatoT O101KeTHYI0 3()(hEeKTUBHOCTB:

1. Onpenenenre NOTOKa OIOKETHBIX CPE/ICTB:

Heo6xonumo onpenenuTs Bce JOXObl U PAcXo/bl OIO/KETa, CBI3aHHBIE ¢ pealn3alueil MpoeKTa, Ha
Ka)XIbIi TOJl pacue€THOr0 MepHo/a.

2. OnpeneneHyre JUCKOHTUPOBAaHHOM CTAaBKU:

BriOupaercss craBka JUCKOHTHPOBAHHS, KOTOpas OTPaXaeT CTOMMOCTh JIEHET BO BPEMEHU U
UCTIONB3YeTCs U1 PUBEIEHUS OyIyINX JAEHEKHBIX TTOTOKOB K TEKYIIeH CTOMMOCTH.

3. Pacyet qMCKOHTUPOBAHHBIX JAEHEKHBIX TTOTOKOB:

Kaxplii MpUTOK M OTTOK OIOMKETHBIX CPEACTB JUCKOHTHUPYETCS C HCIOJIb30BAaHHEM BBIOPaHHOM
CTaBKH.

4. Pacuer YJI/1:

Y11 paccunuThIBaeTCs KAK CyMMa IMCKOHTHPOBAHHBIX MPUTOKOB OIOKETHBIX CPEICTB MUHYC CyMMa
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JTUCKOHTHUPOBAHHBIX OTTOKOB OIOPKETHBIX CPE/ICTB.
5. AHanu3 Ipyrux nokasaresyiei:
[Tomumo Y/IJI, MOTYT MCIIONB30BAThCS W JIPYTUE MOKA3aTeNd, TaKUe KaK YUCTHIM J0XO0N OIOKeTa,
CPOK OKYTIaeMOCTH OIO/PKETHBIX 3aTparT | T.1.
[Tpumep dopmynsr mist pacuera YJ/1:
Y =2 It/ (1 +o)*t) - X (Pt/ (1 +r)"t), toe: [t - moxomsr Gromkera B niepuose t, Pt - pacxoasl
OroKeTa B TIepHo/IE t, T - CTaBKa TUCKOHTUPOBAHMS, t - HOMED MepHoIa.
B wurore, pacder GromkeTHON 3((HEKTHBHOCTH TO3BOJISIET OIIEHUTH BIMSHHUE MPOEKTA Ha OIOKET U
MPUHITH 000CHOBAaHHOE PEILIEHUE O €ro peaan3aluu.
6. BIOJDKETHA S DODEKTUBHOCTD I[TPOEKTA - Docs.cntd.ru
bromkernas sddexTuBHOCTE OTpakaeT (UHAHCOBBIE MOCIENCTBUS JTAHHOTO HWHBECTHIIMOHHOTO
mpoekTa it peaepanbHOro, pETHOHAILHOTO U MECTHOTO OIOIKETOB.

4. YTo Takoe AUCKOHTUpPOBaHUE?

JINCKOHTHpPOBAaHUE JEHEXHBIX IMOTOKOB - 3TO METOJ OICHKH CTOMMOCTH OyIyIIUX JICHEKHBIX
MOCTYTUICHUI M BBITUIAT, MPUBEJICHUS X K TEKyIIIEMy MOMEHTY BpeMeHH. Mies 3akimrodaeTcst B TOM,
YTO JICHbI'H, TIOJYYCHHBIC UJTH TTOTPAYCHHBIC B OyyIIeM, HIMEIOT MEHBIIYI0 CTOUMOCTh, YeM JICHBIH,
MOJIyYCHHBIC WJIM TIOTPAuCHHBIE ceifuac, M3-3a (pakTopa BpPEeMEHH W CBS3aHHBIX C HHUM PHCKOB
(Hanmpumep, HHOIAIUN).

Bonee mogpo6HO:

[IpuHIIUTT BpEMEHHON CTOMMOCTH JICHET:

JleHbru, UMEIONINECS CETOAHs, MO)KHO WHBECTHPOBATh M TOJYYUTH JIOXOJ, MOATOMY OHHU OoJjee
IIEHHBI, YeM T€ K€ JICHbT U, KOTOPHIC OYIyT MOTYUYEHBI B OyTyIIEM.

3adyeM IUCKOHTUPOBATh?

JINCKOHTHpOBaHKE TIO3BOJIIET OICHUTH PEaJbHYI0 CTOMMOCTH Oyaymux (PUHAHCOBBIX TOTOKOB W
COTOCTaBUTh HMX C TEKYIIMMH 3aTparamMH, YTO HEOOXOIWMO HJisi TPUHITHS OOOCHOBaHHBIX
WHBECTUITMOHHBIX PEIICHUH, OIICHKH CTOMMOCTH aKTHBOB U MTPOCKTOB.

Kak nuckontrpoBarb?

JIisi TUCKOHTHPOBAHUS HCIOJB3YETCS CTaBKa JAWUCKOHTUPOBAHUS, KOTOpas OTpakaeT CTOUMOCTH
JICHET BO BpEMEHH (YUYUTHIBACT WHQUISAINIO, PUCKA U aJbTEPHATUBHBIC WHBECTUIIMOHHBIC
BO3MOKHOCTH). Bymymue neHexHbie moToku nenstes Ha (1 + cTaBka JUCKOHTUPOBAHUS) B CTETICHH,
COOTBETCTBYIOIIEH MTEPUOTy BPEMEHH (T0Jl, KBapTas, MECSI] U T.]1.)

[Tpumep:

Ecau BB coOupaerech MHBECTHPOBATh B MPOEKT, KOTOphId mpuHeceT 1000 pyGneit yepe3 roxa, u
CTaBKa JUCKOHTHpOBaHUsA cocTaBisieT 10%, To TeKyIass CTOMMOCTh 3TOTO JICHE)KHOTO MOTOKa OyaeT
Menbie 1000 pyOmneit. DTo o3Ha4aeT, YTo sl BaC MHBECTUIIMSA OyIeT BBITOIHA, €CIM OHA CTOUT
MEHbBIIE ATOW TUCKOHTUPOBAHHONW CTOMMOCTH.

B urore, nuckoHTHpOBaHUE JEHEKHBIX MTOTOKOB TTO3BOJISICT:

O1eHUTh CTOMMOCTH OyIyIINUX JACHEKHBIX TOCTYIIJICHUHN U BBITUIAT B TEKYIIUX IICHAX.

CpaBHHTH MEXTy COO0 MHBECTUIIMOHHBIE TIPOCKTHI C PA3HBIMU BPEMEHHBIMHU TOPU30HTAMMU.
OnpenenuTh MPUOBLITILHOCTH HHBECTHUINI U TIPUHSTH B3BEIICHHBIC (DMHAHCOBBIC PEIICHMS.

5. Kakue MeTompl M TOKa3aTenu OIEHKA JPPEKTUBHOCTH WHHOBAIMOHHBIX IPOCKTOB
HaubOoJee MOMyJIIPHBI U TTOYeMy?
Haubonee nomynsipHbIMU MeTOJaMH OIIEHKH 3(()EKTUBHOCTH WHHOBAIIMOHHBIX MMPOEKTOB SIBIISIOTCS
aHanu3 Bo3Bparta Ha wuHBectHnMu (ROI), ananu3 uymcroii npuBeaeHHoil croumoctu (NPV),
BHyTpeHHsi1 HOopMma aoxonHoctd (IRR), u merton sxkusnennoro mukia (LCA). OHu momynsipHBI,
MOCKOJIbKY ~ TPENOCTaBIAIOT  YETKUE  KOJUYECTBEHHBIE  IIOKA3aTelid,  KOTOpPbIE  JIETKO
WHTEPIPETHUPOBAaTh M CPaBHUBATh, a4 TaKXKE YUUTHIBAIOT BPEMEHHYIO CTOUMOCTb JEHEr U
JOJITOCPOYHBIE MEPCTIEKTUBBI.
Mertonpb! otieHkH 3¢ (HEKTUBHOCTH HHHOBAIMOHHBIX MTPOCKTOB:
Amnanus Bo3Bpara Ha uHBecturnu (ROI):
CpaBHHMBAET J0XObl WJIM 3KOHOMHIO OT BHEAPEHUS MHHOBALIMM C 3aTpaTaMH Ha peayin3anuio. ITo
MPOCTON U MOHSITHBIN MOKa3aTeNb, KOTOPHIH MO3BOJISIET OIICHUTh MPUOBUIBHOCTE TPOEKTA.
Ananuz unctoi npueaeHHou croumoctu (NPV):
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Omnpenenser TEKyUIyl0 CTOMMOCTh OYOYIIUX JEHEXKHBIX IOTOKOB, CBSI3aHHBIX C IPOEKTOM, U
CpPaBHMBAa€T €€ C HadyalbHbIMM HMHBeCTHIMSIMH. NPV M03BONSIET OLEHUTh, HACKOJIBKO MPOEKT
YBEJIMYUT CTOUMOCTh KOMITAHUH.
Baytpennsst Hopma noxognoctu (IRR):
[Toka3piBaeT cTaBKy JUCKOHTHUpOBaHMs, npu koTopoi NPV mpoekra paBen nymto. IRR mo3Bosser
OLICHUTh NPHUOBUIBHOCTH TMPOEKTa MW CpPaBHUTh €€ C aJbTepHAaTHUBHBIMU BapHaHTAMHU
MHBECTUPOBAHUS.
Merton >xu3nennoro 1ukia (LCA):
AHanu3upyeT BO3AEHCTBHE MHHOBAIMM HAa OKPYXKAIOLIYI0 Cpely M OOIIeCTBO Ha BCEX JTamax ee
KU3HEHHOTO IIUKJIa, OT MPOU3BOJCTBA /10 YTHIIU3ALUH.
banmancupoBannas cucrema nokasarenei (Balanced Scorecard):
KoMmnekcHbIN MOAX0A, KOTOPBIN OlleHUBAeT 3PPEKTUBHOCTH MPOEKTa C (PMHAHCOBBIX, KIMEHTCKUX,
BHYTPEHHHUX MPOLIECCOB U 00YYaIOIINX aceKTOB.
AHanu3 nokasarenaen Npou3BOIUTEIIbHOCTH:
OneHnBaeT M3MEHEHHUs B MPOU3BOIUTENBHOCTH, BbI3BAaHHBIE MHHOBAIMEH, CpaBHUBAs MOKa3aTeIH
710 ¥ TIOCJIE €€ BHEJIPEHHUS.
SWOT-ananus:
[Tomoraer BBISIBUTH CUJIbHBIE W Cia0ble CTOPOHBI MHHOBAIMH, a TAKK€ BO3MOXKHOCTH M YIPO3bI,
CBSI3aHHBIE C €€ BHEIPEHHUEM.
[Touemy 3TH METO/bI TOMYIISIPHBI:
KomnuecTBeHHas oreHkKa:
BonpmmacTBO MetomoB, Takux kak ROI, NPV, IRR, mnpegocTaBisitOT KOHKPETHBIE YHUCIOBBIE
3HAYEeHUs, KOTOPBIE JIETKO UHTEPIPETUPOBATH U CPABHUBATb.
Yuer BpeMeHHOM CTOMMOCTH JICHET:
Mertonsi, Takue kak NPV u IRR, yuuThIBatoT BpeMEHHYI0 CTOUMOCTb JICHET, YTO MO3BOJISIET Oojiee
TOYHO OIIEHUTb JOJITOCPOUHBIE MEPCIEKTUBBI IPOEKTA.
YHUBEPCATIBHOCTB:
Mmuorue metonpl, Takue kak ROI, NPV, IRR, MoryT npuMeHsTbCS ISl OLEHKU Pa3IMYHBIX TUIOB
MHHOBAIIMOHHBIX MPOEKTOB.
KoMIuiekcHbIM Toaxon;:
Mertonsl, Takue kak Balanced Scorecard, mo3BossitoT oneHUTh 3(PPEKTUBHOCTH MPOEKTA C Pa3HBIX
CTOPOH, UTO ITOMOTA€T BBISIBUTH CKPBIThIE BOBMOKHOCTH U PUCKHU.
B03MOXXHOCTE afanTanuu:
MeTonb! OLIEHKH MOYKHO aJJallTHPOBATh K KOHKPETHBIM YCIOBHUSM U MOTPEOHOCTSAM KOMITAHUH.

6. CkopocTh peanu3anuu 3KCTPEMaIbHOTO MPOEK-Ta TOJDKHA OBITS ...
a) HU3KOM
0) ymepeHHOU
B) BBICOKOU

Tema 1.7. Punanco8o-3KoHOMUYECKOE MOOETUPOBAHUE UHBECMUYUOHHBIX NPOEKIMOE.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. B 9eM cOCTOUT MeXaHU3M HAKOIUICHHS (DUHAHCOBBIX CPEACTB JUISI WHHOBAIIHOHHOM
JIESITENNLHOCTH?
MexaHu3M HaKOIIEHUS! (PMHAHCOBBIX CPEICTB [Tl MHHOBAIIMOHHOMN JESTEILHOCTH BKIIIOYAET B ce0s
pa3IMYHbIC HICTOYHUKY U UHCTPYMEHTHI, HAIIPABJICHHBIC HA MPHUBIICYCHNE KalTUTaNa JJIsl peaanu3aiuu
WHHOBAIIMOHHBIX TIPOEKTOB. DTH CPEACTBA MOTYT MOCTYIATh KaK U3 BHYTPEHHHX, TaK U U3 BHEIIHUX
WMCTOYHHUKOB, BKIII0Yash COOCTBEHHBIC CpEACTBAa KOMIIAHWIA, TOCYJapCTBEHHOE (HHAHCHUPOBAHUE,
BEHUYYpHBIC MHBECTHIINH, OAHKOBCKOE KPEIUTOBAHKE, a TAKXKE pa3NudHbIe (DOPMbI (PMHAHCUPOBAHUS
4yepe3 (UHAHCOBBIC PHIHKH U WHCTUTYTHI.
OCHOBHBIE MEXaHHU3MBI:
CoOcTBEeHHBIE CpEeICTBA IPEIPUITUMA:
[TpuObLIb, HAKOTIJICHHAS] KOMITAHUSIMH, MOXKET ObITh PEMHBECTUPOBAHA B HHHOBAI[MOHHBIE MIPOCKTHI.
locynapcTBeHHOE PUHAHCUPOBAHUE:

Ne 000006404 Crpanuria 27 u3 39



I'panThl, cyOcuanu, HAJIOTOBBIC JILTOTHI W II€JIEBBIE MPOTPAMMBI, MPEAOCTABISIEMBIE TOCYIapPCTBOM,
CTUMYJUPYIOT UHHOBAIIMOHHYIO JEATEIHLHOCTb.

BenuypHoe ¢punancupoBanue:

WNHBecTuIMy B KOMIIaHUU Ha pAaHHHUX CTAJUSAX Pa3BUTHs, YaCTO B OOMEH Ha JIOJIO B KaluTae.
bankoBckoe kpenuToBaHUE:

Kpenutel, mpenocraBnsemMpie OaHKaMHU Ha YCJIOBUSX, aJaNTUPOBAHHBIX JIs (UHAHCHPOBAHUS
WHHOBAIIMOHHBIX MTPOEKTOB.

duHaHCHpOBaHUE Yepe3 PUHAHCOBBIC PHIHKHU:

Pazmemnienue aknuii 1 006auTaii ”HHOBAITMOHHBIX KOMITAHUMA Ha (DOHIOBOM PBIHKE.
WNHBEeCTUIIMOHHBIE 1 MTHHOBAIIMOHHBIC (POH]IBI:

Cnenunanu3upoBadHbie (GOHIBI, PopMUpyeMBbIE s TOAIECPKKA HHHOBAITMOHHBIX MTPOCKTOB.
TocynmapcTBeHHO-9acTHOE MTAPTHEPCTBO:

CoTpymHHYECTBO MEXAY TOCYJapCTBEHHBIMHM M YaCTHBIMH OpPTaHU3AIUsIMU IS Peau3aluu
KPYITHBIX HHHOBAIIMOHHBIX MTPOCKTOB.

Kpayndanaunr:

Co6op cpencTs yepe3 OHNIAWH-TIIATGOPMBI OT IIMPOKOTO KPyTa YaCTHBIX JIUII.

Baxxrocts 3ppekTuBHOTO MEXaHU3MA:

Hamuume sddexruBHOrO MexaHM3Ma HAKOIUICHHUS (DUHAHCOBBIX CPEICTB SIBISCTCS KPUTHUYECKH
BKHBIM JIJISl YCIICITHOM WHHOBAaIIMOHHOM NEATETHbHOCTH, MOCKOJIbKY WHHOBAallUM YacTO TPEOYyIOT
3HAYUTEIBHBIX WHBECTHIIMH Ha HAYaJbHBIX JTalax M HE BCErga MPHHOCAT OBICTPYIO OTHauy.
Pa3nooOpasue MCTOYHWMKOB (PUHAHCUPOBAHHMS M THOKOCTh MEXAaHM3MOB TPHUBIICUCHUS KamuTaja
MTO3BOJISIIOT KOMITAHUSIM Y OPTaHHU3aIMSAM HAaXOAWTh ONTHUMAJIbHBIC PEIICHUS IS Pean3allid CBOUX
WHHOBAIIMOHHBIX UJIEH U TTPOEKTOB.

2. Kak ycTpo€eH u noaepKUBaeTcss MEXaHNU3M yNpPaBICHHs] HHBECTULIMOHHBIMU pecypcamu?

MexaHusM ympaBi€HHUS HWHBECTUIMOHHBIMH pecypcaMy TNPEACTaBIsSeT CcOO0OM  KOMILIEKC
B3aMMOCBSI3aHHBIX IPOLIECCOB, obecrneunBaromux 3(QQPeKTUBHOE MpUBICUEHUE, paclpeaeicHrue U
KOHTPOJIb 32 UCIIOJIb30BAaHUEM MHBECTUIIUH JJIsl JOCTHXKEHUS IOCTAaBIEHHBIX 1eseld. OH BKIIIOYAeT B
ce0si: pa3pabOTKy WHBECTHIIMOHHOW CTPATEruH, aHaJu3 U OTOOp MPOEKTOB, YIIPABICHUE PUCKAMH,
(rHAHCOBOE TUIAHUPOBAHKE U KOHTPOJIb 32 UCIIOIHEHUEM.

OCHOBHBIE 3JIEMEHTBI MEXaHU3Ma YIIPaBJICHUS HHBECTULIMOHHBIMU PECYPCAMU:

1. Ctparernyeckoe miIaHuPOBAHUE:

Omnpenenenre TOATOCPOYHBIX IeNiel W 3ajad, aHajiu3 WHBECTULHMOHHOW MPHUBIEKATEIHHOCTU
Pa3IMYHbIX HAIpPaBICHUH, BHIOOP MPUOPUTETHBIX MPOEKTOB.

2. Ananu3 u oTOOp MPOEKTOB:

OneHka MHBECTHIIMOHHBIX MPOEKTOB MO PA3IUYHBIM KPUTEPHSIM, TaKHUM KaK JTOXOAHOCTb, PUCKH,
CPOKH OKYTIa€MOCTH, COOTBETCTBUE CTPATETUH.

3. YopaBieHue puckamu:

BoisiBieHre W OIlEHKa MOTEHLMAJIbHBIX PHUCKOB, pa3paboTka Mep MO HMX MHHUMH3AIUH WIH
MIPEeIOTBPAICHHUIO, CTPAXOBAHHUE PUCKOB.

4. ®uHaHCOBOE TUIAHUPOBAHUE:

CocraBienue OwokeTa, onpeaeeHue HCTOYHUKOB (PMHAHCHPOBAHUS, IPOTHO3UPOBAHUE ACHEKHBIX
MTOTOKOB.

5. MOHUTOPUHT U KOHTPOJIb:

[TocTosiHHOE OTCEKMBaHUE peanu3ali MPOEKTOB, CpPaBHEHHE (PAKTHUECKHX pE3yJbTaTOB C
IJTAHOBBIMH, BHECEHHE KOPPEKTUPOBOK B CTPATETUIO U TUIAHBI.

[Tonnepxanne MexaHu3Ma yIpaBieHUS] HHBECTUIIMOHHBIMU PECYpCaMu:

[Tonnepxanue 3¢hHekTUBHOCTH MeXaHU3Ma TPeOyeT MOCTOSHHOTO COBEPILICHCTBOBAHMSI, BKIIIOYASI:
Pa3BuTHe aHaTUTHYECKUX UHCTPYMEHTOB:

Hcnonp30BaHuEe  COBPEMEHHBIX METOJOB aHalIM3a JAHHBIX, CTAaTUCTHUECKUX  MOjeJei,
MIPOTPaMMHOTO 00ECTICUCHUSI.

OOyyeHue nepcoHana:

[ToBpiIeHNE KBATH(PHUKAIIMH CTIELUATNCTOB, 3aHATHIX B cepe yIpaBIeHUS HHBECTUIIHSIMH.
Buenpenue cucrembr KPI:

YcraHoBieHHE KITIOYEBBIX MOKa3aTenel 3((EeKTUBHOCTU IS OLEHKH paboThl BCEX YYAaCTHUKOB
mporecca, IoOIIPEeHNe 3a T0CTHKEHNE TTOCTABJICHHBIX IIeJeH.
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[TocTOAHHBIN MOHUTOPHUHT BHEUIHEW CPEIbI:
AHanu3 U3MEHEHUI Ha PbIHKaX, B 3aKOHO/IATENIbCTBE, B TEXHOJIOTUSAX, BHECEHUE COOTBETCTBYIOIINX
M3MEHEHUH B CTPATEeTHIO U TUIAHBI.
B3aumoneiicTBre ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH:
Perynapnoe nndopMrupoBanre HHBECTOPOB, MAPTHEPOB, COTPYAHUKOB O XOJI€ Pealn3alliy IPOEKTOB,
y4eT UX MHEHUH U TPEIJIOKEHUM.

3. Yto Takoe BeHUypHOE (pMHAHCHpPOBAHUE?

Benuypnoe ¢uHaHcupoBaHue - 310 (¢GopMa JOATOCPOYHOIO HHBECTUPOBAHUS B MOJOJBIE,
MEPCIEeKTUBHbIE KOMIIAHUU (CTapTambl) WIM MPOEKThl C BBICOKUM IOTEHIIMAIOM pPOCTa, 4acToO B
TEXHOJIOTHMYecKoil cepe, B 0OMEH Ha [0S0 B aKLIMOHEPHOM KaruTajie. BeHuypHble MHBECTUIIUU
COTIPSI’KEHBI C BBICOKUMHU PUCKaMH, HO MOTEHIIMAIBHO MOTYT MIPUHECTH BBICOKYIO MPUOBLIbL B ClIydae
ycmexa.

[TonpoGnee:

BenuypHoe ¢puHaHCHpOBaHHE YACTO MCIONB3YETCS ISl KOMIAHUM, KOTOpbIe HAXOJATCS HAa PAHHUX
CTaJNUSAX Pa3BUTHS U HE MOTYT MOJYYUTh TPATAUIMOHHOE (UHAHCUPOBAHKE M3-3a OTCYTCTBUS 3aJI0Ta,
UCTOPUM WIN J0X010B. MIHBECTOpHI, MPEIOCTaBISAIONINEe BEHUYPHbI KamuTasl, OOBIYHO OXKUAAIOT
BBICOKOM JTOXOTHOCTH Ha CBOM MHBECTUIIMH B T€UECHHUE 3-7 JIET, MOCJE YEro KOMITAaHUS MOXKET BBIUTH
Ha 6upxxy (IPO) unu ObITH Ipo/IaHa CTPATETUYECKOMY HHBECTOPY.

OcCHOBHBIE XapaKTEPUCTUKN BEHUYPHOTO (PMHAHCHUPOBAHUS:

Bricokwuii puck:

WuBecTuinm B cTapTamsl COMPSHKEHbI C PUCKOM HEYAa4H, MOCKOJIbKY MHOTHE U3 HUX HE JOCTHTalOT
ycrexa.

JlonrocpoyHbIii XapakTep:

WuBectuinu, Kak IpaBUiIo, pacCYUTaHbl HA HECKOJIBKO JIET.

B3amen Ha gosro:

WHuBecTophl Moy4aroT J0JI0 B aKIIMOHEPHOM KaluTaje KOMIaHUU B 0OMEH Ha (UHAHCHUPOBAHHUE.
®DoKyC Ha POCT:

BenuypHoe ¢uHaHcupoBaHHe OOBIYHO HANpPaBICHO HA KOMIIAHUHM C BHICOKMM IMOTEHIIMAIOM pPOCTa,
4acTo B TEXHOJIOTHYECKOH cdepe.

DKCrepTu3a u NoJepKKa:

BeHnuypHble MHBECTOpPHI YacTO MPENOCTABISIOT HE TOJNBKO (PMHAHCHPOBAHHE, HO U HKCHEPTHURY,
MEHTOPCTBO U TIOMOIIIb B Pa3BUTUU KOMIIaHHH.

Kto ydacTByeT B BeHUypHOM (MHAHCHUPOBAHUHU:

Benuypnsie Gonbr:

Crenmanu3upoBaHHbIE OPTaHU3AlMM, KOTOPbIE YIOPABISIOT KalWTajJoM, MPHUBICYEHHBIM OT
Pa3IMYHbBIX HHBECTOPOB, JIIsl HHBECTUPOBAHMSI B CTApTAIlbI.

buznec-anrensi:

YacTHble MHBECTOPHI, KOTOPBIE BKIJIAJIBIBAIOT COOCTBEHHBIE CPEJCTBA B HEOONbIINE KOMIIAHUM Ha
paHHUX CTaAMSIX.

KoprniopatuBHbie BeHUypHbIE (DOH/IBI:

BenuypHbeie mopapazfeneHuss KpPYNHBIX KOMIAHHM, KOTOpble WHBECTUPYIOT B  CTapTarbl,
COOTBETCTBYIOLIUE CTPATETUUECKUM UHTEpEecaM MaTEepUHCKONW KOMITaHUH.

IocynmapcTBennbie GOHIBIL:

@DOoH/IBI, CO3IaHHBIE MTPABUTENLCTBAMU JJIS1 OAEPKKU MHHOBALIMN M PA3BUTHS HOBBIX TEXHOJIOTHUH.
Craguu BeHUypHOTO (PMHAHCHPOBAHUSA:

BenuypHoe punancupoBanre 0ObIYHO MPOUCXOAUT B HECKOJIBKO ATAIOB:

[Tocesnas cramus (Seed):

CambIil HaYaJIBHBIN 3TaM, KOraa y KOMIIAaHUHU €CTh TOJIBKO UAES U MPOTOTHII.

Cranus 3amycka (Startup):

Kommnanus HaunHaeT pa3paboTKy MPOAYKTA U MOUCK MEPBHIX KIUEHTOB.

Cranus pannero pocta (Early Stage):

Kommnanus pacimupsier mporu3BOACTBO U MPOJAKH.

Cranus pocta (Growth):

Kommnanus macimrabupyet cBoit OU3HEC U BHIXOJUT Ha HOBBIE PHIHKH.

Cranus 3penoctu (Late Stage):
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KoMmaHnusi roTOBUTCS K BBIXOJY Ha OUPKY WIIH MTPOAAXKE.
B nenom, BeHUypHOE (UHAHCHUPOBAHHUE UTPAET BAXKHYIO POJIb B MOJACPKKE HHHOBALIMMA M Pa3BUTUU
HOBBIX KOMIaHHM, KOTOPbIE MOTYT U3MEHUTh MHUP.

4. Kakue Bvl 3HaeTe BUIbI MHHOBAIIMOHHBIX PUCKOB U CIIOCOOBI UX CHUKCHHSL.

VHHOBallMOHHBIE PHUCKM MOXHO pa3leIUTh Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYeCcKHe, (PMHAHCOBBIC, OPTaHMU3AllMOHHbIE U TPaBOBble PUCKU. CHUKEHHE HTHX PHUCKOB
MOJKET OBITh JOCTUTHYTO MyTeM JAUBEpCUUKALINY, CTPAXOBAaHUS, paCIpe/le]IeHUs] OTBETCTBEHHOCTH,
TUIATEIBHOTO aHAJIW3a PUCKOB U Pa3palbOTKHU IJIaHa YIPaBIECHUS PUCKAMU.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PoiHOYHBIE pHCKH:

Henocratounsiii cmpoc: Puck TOro, 4Tto WHHOBAallMOHHBIM TMPOAYKT WM YyCiayra He OymayT
BOCTpeOOBaHBI HA PHIHKE.

Konkypennus: Puck Toro, 4ro Ha pbIHKE YK€ €CTh aHAJOTWYHbIE MPOAYKTHI WJIH YCIYTH, JIHOO
MOSIBATCS HOBBIE, 00JIe€ KOHKYPEHTOCTIOCOOHBIE.

[losiBieHne HOBBIX TeXHOJOTWM: PUCK TOro, 4yTO WHHOBALMs YCTapeeT H3-3a MOsABJIEHHs Oolee
MEePEIOBbIX TEXHOJIOTHIA.

TexHOTOTMYEeCKUE PUCKH:

Henocrarounass 3penocte TeXHOJMOTHI: PUCK TOro, 4YTO TEXHOJIOTHS €IIle He TOoToBa s
KOMMEPUECKOTO HUCIIOIb30BaHUS MIIM HE COOTBETCTBYET 3asIBIICHHBIM XapaKTePUCTUKAM.

[IpoGnemsr ¢ BHeapeHWeM: PucCk TOro, 4TO BHEIPEHUE HOBOW TEXHOJOTHH OYIET COIPSKEHO C
TPYAHOCTSIMHU, 3a/Iep>KKaMH WU TOTIOJTHUTEIbHBIMU 3aTPaTaMu.

HecoBepuiencTBo TexHomoruii: PUCK TOro, 4To TEXHOJOTHS MMEET CKpPBIThIE HEIOCTAaTKU WIIU
MOJBEPKEHA U3HOCY.

OUHAHCOBBIE PUCKH:

Henocrarounoe ¢punancupoBanue: Puck Toro, 4To Ha peanu3aluio MPOeKTa He XBATUT CPEACTB.
Poct m3pepxex: Puck Toro, 4ro peanbHble 3aTparhl Ha pa3pabOTKy W BHEIPEHHE HMHHOBAIIUU
MIPEBBICAT 3alTAHUPOBAHHBIE.

Heonpenenennocts noxomoB: Puck Toro, uro oxujgaemas NpuObLIL OT MHHOBAalMU He Oyner
JNOCTUTHYTA.

OpranuzalvoOHHbIE PUCKHU:

Hepnocratok kBanu@uiupoBaHHBIX KaapoB: PUCK TOro, 4ro y KoMmaHuu He OyneT IJOCTaTOYHO
CHEIMAIMCTOB ISl pa3paboTKH, BHEAPEHUS U SKCIUTyaTallid HHHOBAIIUH.

[IpobGnemsl ¢ opranuzarueii: Puck Toro, 4To mporecchl BHyTpU KOMIaHUU OyayT Hed(()EKTUBHBI 1
MOMEIIAIOT peaanu3alui HHHOBAIUH.

HecornacoBannocts neiicTBuii: PUCK TOro, 4to pasHbie MOIpa3JeiCHUs KOMIIAHUU HE OyayT
CIIaKEHHO paboTaTh Ha/l MPOEKTOM.

[IpaBoBbIE pUCKH:

Hapymienue npaB nHTeIeKTyadbHOM cOOCTBEHHOCTHU: PHck TOro, 4T0 MHHOBaLKs Oy/IeT co3/1aHa Ha
OCHOBE UYXXHX pPa3paOOTOK WK OyJeT HapyliaTh MaTeHTHI.

[IpoGnemsl ¢ perynupoBanueM: Puck Toro, 4To nHHOBaLMS HEe Oy/lIeT COOTBETCTBOBATh TPEOOBAHUSAM
3aKOHOZATEIbCTBA WM MOTPEOyeT MONTyUeHHS CIIEHUATbHBIX pa3pelieHui.

OTBETCTBEHHOCTh 3a MPOAYKT: PuCK TOro, uro kommaHusi OyleT HECTH OTBETCTBEHHOCTH 3a
BO3MOXKHBIE ITPOOJIEMBI UJTH YIIIepO, MPUYUMHEHHBIN HHHOBAIMEH.

CriocoObl CHUYKEHHS] HHHOBAIITMOHHBIX PUCKOB:

Jlusepcuduxarusi:

Pacrnipenenenne puckoB MeX1y pa3HbIMU MPOEKTAMU WIIM HAPaBICHUSIMH 1€ TEIbHOCTH.
CrpaxoBaHue:

[Tepenaya 4acTu pUCKOB CTPAXOBOM KOMITAHUHU.

Pacripenenennie 0OTBETCTBEHHOCTH:

Pacrnipenenenne puckoB MeXIy y4aCTHUKaMU MPOEKTa WM MEX]Y Pa3IMYHbIMH MOJpa3AeIeHUsIMU
KOMITaHUH.

TuiarenbHBIN aHATU3 PUCKOB:

[TIposenenne SWOT-ananuza, muarpammsl McukaBel, mMetona Jlenmbpu u Ipyrux METOMOB ISt
BBISIBJICHUS U OLICHKH PUCKOB.

Pa3paboTka riana ynpasieHHs] pUuCKaMu:

Ne 000006404 Crpanuria 30 u3 39



Coznanue TOKyMEHTa, B KOTOPOM OIIPENEIeHbl PUCKH, BEPOSITHBIE CIIECHAPUU PA3BUTHUS COOBITUN U
CHOCOOBI pearupoBaHus Ha HUX.

Hcnonb3oBanue onbiTa U 3HAHUI:

W3ydeHue ompiTa APYyrux KOMOaHii, paboTaromux B Toil ke cdepe, U IpUBIeUEeHUE SKCIIEPTOB IS
KOHCYJIbTalIH.

Buenpenue cucteMbl MOHUTOPUHTA PUCKOB:

[TocTOAHHBIN KOHTPOJIb 32 CUTYAIIMEN U CBOEBPEMEHHOE pearipOBaHUE HA U3MEHEHMUSI.

['mbKoCTh M a1anTUBHOCTD:

['oTOBHOCTB K M3MEHEHUSIM U ObICTpas afanTalus K HOBbIM YCIOBHUSIM.

N36exxanne pucKOBaHHBIX OTIEPALIHIA:

OTKa3 OT MPOEKTOB, CBSI3aHHBIX C BLICOKUM YPOBHEM PHUCKA, €CIIA ATO BO3MOXKHO.

5. Kak npoucxoaut onenka 3(ppeKTHBHOCTH MHBECTULIMOHHBIX BIOKCHUN B MHHOBALIMOHHBIE
IIPOEKTHI?
Onenka >(QQEKTUBHOCTH WHBECTHLMH B HMHHOBALMOHHBIC MPOEKTHI MPOBOIUTCS IyTEM aHalu3a
JICHE)KHBIX IIOTOKOB, BO3HMKAIOIIMX B PE3yIbTaTe pealu3allMd IPOEKTa, M CpPaBHEHMsSI UX C
UCXOJHBIMH MHBECTHULMSIMH. Vcmonb3yroTcss pas3inyHble [I0Ka3aTend, TAaKUE KakK 4YHcTas
npuseneHHas croumMocTh (NPV), BHyTpenHss Hopma noxoxHoctH (IRR), cpox okymaemoctu, n
uHAeKC poxomHoctu. OleHKa BKIIIOYAeT B cebs Kak (PUMHAHCOBBIC, TaK M HE()UHAHCOBBIC ACIIEKTHI,
YUUTBIBasi PUCKH U COOTBETCTBHUE MPOEKTA LIEISAM U UHTEPECAM YUACTHHUKOB.
Bot 6onee nogpoOHBIii 0030p 3TANOB U MOKA3aTENeH:
Oransl OLICHKU:
1. Onpenenenue neneu MpoeKra:
YeTko chopMyTupOBaHHBIC LIEIN TTO3BOJIAIOT U3MEPUTH YCIIEX MPOEKTA.
2. AHanu3 U3JepKeK:
Pacuert Bcex 3arpar Ha peanu3alyio MpoeKTa, BKIoYas (pruHaHCUPOBaHUE.
3. AHanu3 IeHEXHBIX IOTOKOB:
Onenka OyayImuX JOXOJOB U PacXOA0B, CBA3aHHBIX C IPOEKTOM.
4. BeIOOp METONMKH OICHKHU:
Ornpenenenre MOAXOASAIMIMX METOIOB aHanu3a, Takux kak NPV, IRR, cpok okynmaeMocTu U UHIEKC
JIOXOJTHOCTH.
5. OueHka pucKoB:
AHanu3 MOTEHIMATBHBIX PUCKOB U UX BIMAHUS HA 3PPEKTUBHOCTH MPOEKTA.
6. Onenka > PeKTUBHOCTH ISl Y4aCTHUKOB:
PacueT noka3zareneii A1 KaKJJ0r0 y4acTHUKA NMPOEKTa (MHBECTOPHI, aKIIMOHEPHI, OAaHKN).
OcCHOBHBIE TIOKA3aTEIN OLEHKHU:
Uucras npuBeaeHHast croumocts (NPV):
PasHuma Mexnay TpHUBEJCHHON CTOMMOCTBIO OyIyIIMX JIE€HEKHBIX IIOTOKOB M HayaJlbHBIMH
uHBecTHIUAMU. [lonoxurensHbiii NPV ykaszpiBaeT Ha NpHOBLIILHOCTD MPOEKTA.
Buytpennss Hopma goxonHoctu (IRR):
CraBka qUCKOHTUpOBaHus, pu kotopoil NPV pasen Hymto. [loka3siBaeT JOXOJHOCTD ITPOEKTA.
Cpox OKynmaeMoCTH:
Bpewmst, HeoOxonumoe A5t BO3BpaTa MHBECTHILINH.
WNHpeke 10XoaHOCTH:
OTHoIIEHUE MTPUBECHHON CTOMMOCTH OyIyIIUX JEHEXKHBIX MOTOKOB K Ha4aJ IbHBIM UHBECTHULIHSIM.
JlononHUTENbHBIE (PAKTOPHI:
HedunancoBsie GpaxTopsb:
OneHka BIUSHHUS TPOEKTa Ha OKPYKAIOUIYI0 Cpely, COIMajdbHOe Onaromoiydue W Jpyrue
He()UHAHCOBBIC ACTICKTHI.
Pucku:
OreHKa BEpPOSITHOCTH HACTYIUICHHS PUCKOB U UX BIMAHUS HA 3PPEKTUBHOCTH NPOEKTA.
Onenka 3¢ (GEeKTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB — 3TO KOMIUIEKCHBIN THporuecc, KOTOPBIi
TpeOyeT aHanu3a Kak (pMHAHCOBBIX, TaK U HE(UHAHCOBBIX aCNIEKTOB. [IpaBuiibHAs OLIEHKA ITO3BOJISET
NpUHUMATh OOOCHOBAaHHBIE pelIeHUus O (UHAHCUPOBAHUM U peaM3alldd WHHOBAIIMOHHBIX
IIPOEKTOB.
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®dopma KOHTPOJIS/OIIEHOYHOE CPpeacTBO: PeneHue 3amaq
Bomnpocsi/3ananus:

1. 3amava 1. Ilpeampusitue TpeOyeT Kak MHUHUMYM 14 TpOLEHTOB OTAAYM IpH
MHBECTHPOBAHUM COOCTBEHHBIX CpencTB. B  Hacrosiiee Bpemsi NpPEANpHITHE pacrojiaraet
BO3MO)KHOCTBIO KYIHUTh HOBOE o00opymoBanue croumoctbio $84,900. Vcmnonb3oBaHHE 3TOro
000pyIOBaHUs TMO3BOJIUT YBEIHYUTH OOBEM BBITYCKAEMON MPOAYKIHHU, YTO B KOHEYHOM HTOTE
npuBeaer K $15,000 MOMOMHUTETHHOrO TOMOBOTO JCHEKHOTO J0X0da B TeueHue 15 Jjer
MCTIOJIb30BaHMsI 000pYy/I0BaHHUS.

*  Bpluuciure 4McTO€ COBPEMEHHOE 3HAUEHUE IPOEKTa, MPEANOJIO0KHB HYJIEBYIO OCTaTOUYHYIO
CTOMMOCTB 000py0BaHus uepe3 15 et

Pewenue.

Pacuer mpoBeneH, UCTONB3ys TAOMUIy U ONPEIEINIss MHOXKHUTENIb JUCKOHTUPOBAHUS C MOMOIIBIO
(MHAHCOBBIX TAOJHII.

Tabnuma 1 — Pacdyer uncToro cCOBpeMEeHHOTo 3HaYCHUs IPOCKTa

HaumenoBanue aenexxnoro nmoroka Iox (b1) JleHexHbIN
noTok MHoxuTeNnp qucKoHTHpoBaHus Hacrosuee
3HAYCHUE JICHET

Hcxomuas uaectunus Ceiiuac ($84.900) 1 ($84.900)
BxomHoti nenexnsiii motok (1-15) $15.000 6.1422 $92.133
Yuctoe coBpeMeHHOe 3HaueHue $7.233

Uuctoe COBpEeMEHHOE 3HAYEHUE OKa3ajloCh IMOJIOKHUTEIbHBIM, YTO CBUJIETEIBCTBYET B TMOJIb3Y
MIPUHSTHUS [IPOEKTA.

2. 3anayva 2. [IpeanpusiTue miaHUpPyeT HOBBIE KAlUTAIbHBIE BIOXKEHUSI B TCUCHHE JIBYX JIET:
$120.000 B mepBom romy u $70.000 - Bo BropoM. MIHBECTUIIMOHHBIN MPOEKT pacCUUTaH Ha & JIET C
MOJHBIM OCBOEHHUEM BHOBb BBEJCHHBIX MOIIHOCTEH JIMIIb HA MSATOM TOMYy, KOIJa IJIaHUPYEMBIi
TOJIOBOM YHCTBIA JEHEkHBIH 0oxoa coctaBuT $62,000. HapacTtanue 4rcTOro TOJ0BOTO JECHEKHOTO
JI0X0Jla B TIepBbIe€ UeThipe roja mno miany coctaBuT 30, 50, 70, 90% coOTBETCTBEHHO MO rojaMm OT
nmepBoro A0 uerBeproro. Ilpemmpusitue TpeOyeT Kak MHUHHMYM 16 TIPOIIEHTOB OTIA4YHM TIPH
WHBECTUPOBAHHUH JICHEKHBIX cpeacTB. HeoOxomumMo onpenenurs:

* YHCTOE COBPEMEHHOE 3HAYCHUE MHBECTUIIMOHHOTO MPOECKTA;

* JIUCKOHTHUPOBAHHBIN CPOK OKYIIa€MOCTH.

Pemenue.

1. OmpenenuM 4YHMCTBIE TOJOBBIE JEHEKHBIE JOXOMAbI B IMPOILIECCE peau3allii WHBECTUIIMOHHOTO
MPOEKTA:

B miepBbIii rox - $62.000 0,3 = $18.600;

BO BTOpOIi Tof - $62.000 0,5 = $31.000;

B Tpetuii rox - $62.000 0,7 = $43.400;

B ueTBepTHIii Tox1 - $62.000 0,9 = $55.800;

BO Bce ocTasiuuecs roasl - $62.000.

2. PacyeT 4yuCTOro COBPEMEHHOTO 3HAYEHUSI MHBECTUIIMOHHOIO MPOEKTa MPOU3BEAEM C MOMOIIBIO
TaOJIHIILL.

Tabmuma 2 - Pacyet 4McTOr0 COBPEMEHHOTO 3HAYCHUS IPOEKTa
HaumenoBanue aenexxnoro nmoroka Ioma(el) JleHexHbIH
noTok MHoxuTENs qUCKOHTHpOBaHKus Hacrosuee

3HAYEHUE JECHET

1 23 3 4

Husectunuu Ceityac ($120.000) 1 ($120.000)
WNuectunuu 1 ($70.000) 0,8621 ($60.347)

Henexwubrit toxon 1 $18.600 0,8621 $16.035

Henexwubrit moxon 2 $31.000 0,7432 $23.039
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Jenexnpiii noxoa 3

$43.400 0,6407 $ 27.806

[Tpomomkenue Tadbauibr 2

1 23 45

Jenexupiii noxon 4
JleHnexxHpI 1oxom 5
Jenexusiii goxon 6
Jenexusiii goxom 7
Jenexupiii noxom 8

$55.800 0,5523 §$30.818
$62.000 0,4761 $29.518
$62.000 0,4104 § 25.445
$62.000 0,3538 $21.936
$62.000 0,3050 $ 18.910

UucTtoe coBpeMEeHHOE 3HAaYCHNUE NHBECTUIIMOHHOTO

npoekra § 13.161

3. Il ompenenieHust TUCKOHTUPOBAHHOTO TEPHOa OKYIMaeMOCTH PACCUYMTACM BEIMYUHBI YHCTHIX
JICHEHBIX TTOTOKOB TI0 Tof[aM IpoeKTa. J[J1s 3TOro HeoOX0AMMO BCETO JIUITh HAWTH alnre0pandecKyto
CYMMY JIByX JEHEKHBIX IOTOKOB B TEpBBIA rojx mpoekra. OHa coctaBuT ($60.347) + $16.035 =
($44.312). OcranpHble 3HAUCHUS B TOCICAHCH KOJIOHKE MPEABLAYIICH TaOMHMIBI MPEICTABISIOT
c000I YHUCThIE 3HAUYECHUS.

4. PacyeT IUCKOHTHPOBAHHOTO II€pUO/Ia OKYIMAEMOCTH IIPOM3BEIAEM C TIOMOIIBIO TaOJHUIIbI, B
KOTOpOM OyleM pacCUMTHIBATh HAKOIJICHHBIM THCKOHTHPOBAHHBIA JCHEKHBIA TOTOK IO Tojam
MIPOCKTA.

Tabnuma 3 - PacyeT TMCKOHTUPOBAHHOTO MEPHOJIA OKYTTAeMOCTH

l'on JIuckOHTHPOBaHHBIN IEHEXKHBIN MOTOK HakomnieHHbIH

JNIEHEKHBIN IIOTOK

1 23

-$120.000 -$120.000

-$44.312 -$164.312

$23.039 -$141.273

$27.806 -$113.466

$30.818 -$82.648

$29.518 -$53.130

$25.445 -$27.685

$21.936 -$5.749

$18.910 $13.161

0N N kW~ O

W3 Ttabmuupbl BUAHO, YTO YHCIO TMOJHBIX JIET OKYHNAaeMOCTH IIPOEKTa COCTaBiIsieT 7.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH MOITOMY COCTABUT:
Tn=7+ 5.749/18.910 =7,3 rona

3. 3amaya 3. Ilpenmpusarue TtpebyeT Kak MHUHHUMYM 18 TMpOLEHTOB OTAaYM TpU
MHBECTHPOBAHUM COOCTBEHHBIX CpencTB. B  Hacrosiiee Bpemsi NpPEANpHITHE pacrojaraet
BO3MOXKHOCTBIO KYNUTh HOBOE oOopymoBaHue ctoumocTbio $84.500. IIpeamonoxkum, 4to mocie
OKOHYaHUsI TPOEKTa 000PYIOBaHUE MOXKET OBITh MPOJIAHO 1O OCTaTOuHOM ctoumocTH $2.500.
* Heo0xoauMo onpeaenuTh YMCTOe COBPEMEHHOE 3HAYCHNE HHBECTUIIMOHHOTO IMPOEKTA.

Pemenue.
Tabnuma - Pacuer 4ncToro COBpeMEHHOTO 3HaYEHUS MPOEKTa

HaumeHnoBanue neHexHoro

notoka [omwi(b1) Jlenexubiit norok Muoxkurtens guckontupoBanus (18%) Hacrosiee 3nauenue
JIEHer

Ucxonusle nasecturuu Ceityac -$84.500,00 1 -$84.500,00

Bxonnoit nenexusiii morok (1-15) $17.000,00 5,0915 $86.555,50

[Tpomaxa obopymoBanus 15 $2.500,00 0,0853 $213,25

Yucroe coBpeMeHHOE 3HaueHue npoekra  $2.268,75

Uucroe COBpPEMEHHOE 3HAYEHUE OKA3aJI0Ch IOJIOKUTEIIBHBIM, YTO CBHUJETEIBCTBYET B IIOJIb3Y
MIPUHATUS PELICHUS O PeaInu3aliy IIPOEKTA.
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®dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:

1. PI'P Bemmonusercs B dopMe pedepara Mo HHAMNBUAYATLHOMY 3aJaHUI0 (OZHOU U3
MPEUIOKECHHBIX TeM). MTorom paboThl CIy)KUT TEKCTOBBIH OTYEeT - pedepaT W Mpe3eHTAlus I0
Marepuaiam pedepara i MyOIMYHON 3alIMThI HA CEMUHAPCKUX 3aHATHSIX. TeMBI MpencTaBICHBI
HIDKE

1. ®uHaHcoBOe obecreyeHre MHHOBAIMOHHOMN JESITebHOCTH M €r0 MECTO B CHCTEME YIpPaBICHUS
OpraHu3almen.

2. 4.0nueHka S5KOHOMHYECKON A(h(PEKTUBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.

3. Buapsl UHBECTUINI U BO3MOKHOCTH HUX HCIIOJIL30BAHUS JUIT HHHOBAIIMOH-HOM AESITEILHOCTH.

4. ®opmbl (UHAHCUPOBAHUS HMHHOBAIMOHHBIX IPOEKTOB: KPAaTKOCPOUHBIE, CpPEIHECPOUHBIE,
JIOJITOCPOYHBIE.

5. @akTopel pHCKAa M HEONPEIEICHHOCTH M METOAbl HX YyuyeTa Mnpu (U-HAHCHPOBAHHUU
MHHOBAIIMOHHBIX MPOEKTOB.

6. DKOHOMHYECKass pPEHTA0eIBbHOCTh M €€ WCIOJb30BaHWE I OIEHKH 3(]-PeKTHBHOCTH
MHHOBAIIMOHHOM JESTEIbHOCTH.

7. llonutrka hMHAHCUPOBAHWS WHHOBAIIMOHHOM JESITEIIBHOCTH OPTaHU-3aITiH.

8. bazoBwie koHIENMIIMK (PHUHAHCOBOTO 0OECTICUCHNSI HHHOBAIIMOHHOM J€S-TEIBHOCTH.

9. [IpaBoBas u HaNOroBas cpeaa, METOAOIOT s, HUHCTPYMEHTHI (PMHAH-COBOTO YIIPABICHUSI.

10. JIeHeXHBIE TTOTOKH X METOJIBI UX OLICHKH.

11. Knaccudukarus HCTOYHUKOB (PMHAHCUPOBAHUS MTPEANPUHUMATEIHCKON IEATEITHHOCTH.

12. CoGcTBeHHbIE (DMHAHCOBBIE PECYPCHI MPEANPHUATHS U YIIPABICHUE UMHU.

13. Bo3MoOXXHBIE TNpUBJICUEHHbIE CPEACTBA M HMX 3HAYeHHE B oOecneueHuu (¢Gu-HAHCUPOBAHUU
NESATETLHOCTH PEINPUATHS (OpTraHU3AIIHH ).

14. ®opMbI IPUBIICYCHUS 3a€MHBIX CPEJICTB JIsl 0OecriedeHus] (PUHAHCUPO-BaHUSI.

15.  OnTtumuzanusi  CTPYKTYphl ~ MCTOYHUKOB  (PMHAHCHUPOBAHHS  MPEANPUHUMA-TEIHCKON
NeSITeIbHOCTH.

16. [TonsiTHE M 3Tanbl KU3HEHHOTO LIUKJIA NHHOBALIUH

17. THHOBAaIMOHHBIN MPOLIECC: CYIIHOCTh U COACPKAHUE OCHOBHBIX ATAIIOB

18. NunoBanmonHas chepa

19. OcobeHHOCTH phIHKAa HHHOBAITUN

20. ITonsiTie ¥ BUABI HHHOBALIMOHHBIX OpTraHU3alNil

21. NHHOBanIMOHHAS EATETLHOCTD (PUPMBI

22. IHHOBalIMOHHAS TTOJIMTUKA MPEINPUITHUS

23. Opranu3anoOHHbIE CTPYKTYPbl MHHOBAIIMOHHOM AESATEIbHOCTH

24. Manbie popMbl OPTaHU3AIMOHHBIX CTPYKTYP HHHOBAITMOHHOU JEATEIb-HOCTH

25. IlpeumyniecTBa M HEAOCTATKU KPYITHBIX HHHOBAIMOHHBIX OPTCTPYKTYP

26. HazHaueHHe U XapaKTEPUCTUKA TEXHOMAPKOBBIX CTPYKTYP

27. HHOBalIMOHHBIE CTpaTeruu GUpM

28. HHOBaIMOHHBIN TOPTHETh TPEATPUATHS

29. MeTossl Morcka 1 0TOOpa MHHOBAITMOHHBIX HICH

30. D dekTHBHOCTH MHHOBAITMOHHBIX TPOCKTOB

31. DkcnepTr3a MHHOBAITMOHHBIX MPOEKTOB

32. OcoOEHHOCTH MaTPUYHBIX CTPYKTYpP OpPTaHU3AIlMH WHHOBAITMOHHOM JIeS-TE€IbHOCTH

33. BHyTpeHHue u BHenTHHE (HaKTOPhI pUCKAa MHHOBAIIMOHHOM ESITEIbHOCTH

34. l'ocynapcTBeHHas MOAIEPKKAa MHHOBAILIMOHHOM €SI TEIbHOCTH

35. YnpaBieHue puckaMmu HHHOBAITMOHHOM JEATEIbHOCTH

36. ®opMupoBaHHE MHHOBAITMOHHOTO MOPT(EIIS MpeAnpUsITHS

37. ®uHaHCUPOBAHKE MHHOBALIMOHHOM JAESATEIbHOCTH

38. IIporHo3upoBaHuME€ HSKOHOMHYECKHMX TIOKa3areJeil HWHHOBAallMA Ha paHHUX CTagusax
MIPOEKTUPOBAHUS

39. MeToapl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS HMHHOBAIIMOHHBIX MPO-EKTOB
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40. MexaHu3M rocyaapCTBEHHON MOAAEPKKA MHHOBAIIMOHHOW JIESITEILHOCTH
41. lHHOBalIMOHHAS MTOJIUTUKA TOCYIapCTBA
42. Metopas! paniioHanbHoM opranu3anuu HUOKP
43. Opranu3annoHHbie (OpMbI HHHOBAITMOHHOW HHPPACTPYKTYPhI
44, CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HAMpPaBIICHUSI HHHOBAIIMOHHOMN TOJUTUKH (PUPM
45. UctouHuKHu ¥ MeTOABI (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB
2. PT'P BeimonHsercs B BUJe buzHec-11aHa HHHOBAIIMOHHOTO MTPOEKTA 110 MHUBUYaJIbHOMY
3aJIaHUIO B COOTBETCTBUH C TUIIOBOW CTPYKTYpOou JokyMeHTa "busnec-uan"
OcHOBHBIE pazfensl OW3HEC-TUIaHA BKJIIOYAIOT B ceOsA: pe3ioMe, ONUCAaHWE KOMIIAHUU H
MPOIYKTa/yCIIyTH, aHAJIN3 PbIHKA U KOHKYPEHTOB, MAPKETUHTOBBIH IJIaH, MPOU3BOACTBEHHBIH IUIaH,
OpraHU3aIMOHHBIN IJ1aH, ((MHAHCOBBIN IUIAH U OLIEHKY PHCKOB.
OcHoBHBIE pa3/enbl OU3HeC-TIaHa:
1. Pe3rome:
Kparkoe uznoxxeHue mpoekTa, BKJII04asi OCHOBHBIE II€TTH, CTPATeTud U (PMHAHCOBBIE TIPOTHO3HI.
2. Onucanue KOMITaHUH U TIPOIYKTa/yCIyTH:
[TogpoOHoe omucanue Ou3HEca, €ro IeJei, MNPOAYKUMH WIM YCIyr, MX XapaKTepUCTHK U
IIPEUMYIIECTB.
3. AHanu3 pbIHKa U KOHKYPEHTOB:
HccnenoBanue pblHKA, OLICHKA KOHKYPEHTHOM CpEIbl, OIPEACICHHE LEIEBOM ayIuTOpUd U
BBISIBJICHHE [TOTEHLUAIbHBIX YIPO3 U BO3MOXKHOCTEH.
4. MapKeTHHIOBBIH IUIAH:
Crpaterust mpoIBHKEHUS MPOAYKTa WM YCIYTH Ha PbIHKE, BKJIIOYas 1I€HOOOpa30BaHUE, peKiamy,
JUCTPUOYLIUIO U KOMMYHUKALIUU C KJIMEHTAMH.
5. IIpou3BOACTBEHHBIN IIAH:
Omnwucanue mporecca MpoU3BOJCTBA, HEOOXOAUMOTO 00OPYIOBaHUS, CBHIPHS, TPYAOBBIX PECYPCOB U
IIPOU3BOACTBEHHBIX MOIIIHOCTEN.
6. OpraHu3alMOHHbIN TUIAH:
CTpykTypa ynpaBieHHs KOMIIAaHHEH, pacmpenesieHne oOs3aHHOCTEH, KBaTU(HUKalMs NepcoHaia U
OpraHM3alOHHAs CTPYKTypa.
7. DUHAHCOBBIN ILJIAH:
JletanbHble (DMHAHCOBBIE IMPOTHO3BI, BKIIIOYAS JIOXOIbl M PACXOAbl, MPUOBUILHOCTb, ICHEXKHBIN
MOTOK, MHBECTHILIMU M UCTOUHUKU (PMHAHCUPOBAHMUS.
8. O1ieHKa pUCKOB:
Wnentudukanys BO3MOXHBIX PUCKOB JJIs OM3HECAa U pa3padoTKa CTpATerwil Mo MX MUHMMHU3ALUU
WM YCTPAHEHUIO.

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

3 cemecmp, 3auem c oyeHKoU
Koumponupyemvie H/IK: 11K-1.2
Bonpocsl/3ananus:
1. Ilepedens BompocoB Jyist 3auera
1. KoHKypeHTOCTIOCOOHOCTh OpraHn3alliH, €€ MPOAYKIUU H YCIIYT.
2. Pacmmpenue pbeHKOB cOblTa W jauBepcu¢ukanus. VHTepechl W JABWXKYIIME MOTHUBBI B
WHHOBAIIMOHHOH J1€ATEIbHOCTH.
3. J)Ku3HeHHBII UK OIpOeKTa, MHHOBALIUH.
4. CymHOCTb IPOEKTa U IPOEKTHOTO yIPaBICHUS
5. PocTt npou3BoACTBEHHON MOIIHOCTH U 3()()eKTUBHOCTH MPOU3BOCTBA.
6. CnenianbHBIC BHITOJBI M JIBIOTHI OT PA3BUTHS HHHOBAIIMOHHOH 1S TENb-HOCTH.
7. UMux upMBL.
8. BHyTpuopraHuzanMoHHbIC JIBUKYIIHE CHUJIbl MHHOBALMOHHOW JEATEIBHO-CTH; MOTPEOHOCTH B
WHHOBAIIHSIX, CONPOTUBIICHUE UHHOBALIUSM.
9. DKOHOMUYECKHE HHTEPECHl YYACTHUKOB MHHOBAIIMOHHOM J1€ATEIHOCTH.
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10. Poib 5KOHOMHUYECKUX UHTEPECOB B UHHOBAIIMOHHOM JAESTEIbHOCTH

11. PeIHOK MHHOBALIMI: KOMMEPIUATU3UPYEMOCTH HOBILIECTB.

12. KoHKYypeHTOCITOCOOHOCTh OpTaHU3aIUH.

13. Posib TEXHMKO-9KOHOMHUYECKOTO OOOCHOBAHUS B YIIPABJICHUH MPOEKTOM.

14. luBeCTUITMOHHAS TIPUBJICKATEIILHOCTh MHHOBAIIUN 110 CPABHEHUIO C TPpa-JAUIIMOHHBIMU (hOpMaMu
(hMHAHCOBBIX OTEpaIui.

15. DddexTuBHOCTh, KaK yHHBEPCAJIbHBIA KPUTEPUN TPUHATHS PEIICHWA TPH yIPaBICHUH
WHHOBAIIUSIMH.

16. Dxonomuueckue paxTopsl 3PHEKTUBHOCTH.

17. Baeakonomuueckue hpaxtopsl 3pPEeKTUBHOCTH.

18. busHec-mmaHupoBaHUE.

19. Opranmzaius padboT 1Mo pa3padoTKe TEXHUKO-IKOHOMHYECKOTO 000CHO-BaHUS MPOEKTA.

20. MeTtononoruyeckue Mmoaxonbl K oneHke 3(G(PeKTUBHOCTU: COOTHOILIEHUE PE3YJIBTAaTOB U 3aTpar,
UX COU3MEPUMOCTh U COOTHECEHHOCTb.

21. [IpuHIUn KyMyasSTUBHOCTH (cioxeHue 3¢ GeKToB) mpH olieHKe (P PeK-THBHOCTH NMHHOBAIIUA.
22. AGcomroTHAs U OTHOCHTENbHAS 3(PPEKTUBHOCTD.

23. O1eHka YKOHOMHUYECKHUX PE3yIbTaTOB WHHOBAIUN (METOBI U UHCTPYMEH-THI).

24. ®opmupoBaHue opTdens peaabHbIX HHBECTHUITUH.

25. BiusiHue KOCBEHHBIX (DaKTOPOB Ha SKOHOMHYECKUE PE3YJIbTaThl MHHOBA-ITUH.

26. 3arpaThl HA UTHHOBAIIMK: KJIacCU(UKAIMA U CTIOCOOBI OIIEHKH; CMETa 3a-TpaT Ha MPOEKT.

27. ®akTop BpEMEHH MPU OLIEHKE YKOHOMUYECKUX MOKA3aTeJIeil MHHOBALIMIA.

28. IIpuBeneHHass CTOMMOCTb.

29. JIuCKOHTUpPOBAHUE.

30. luckoHT 1 ero 000CHOBaHUE.

31. MakposkoHOMUYECKHE (PaKTOPHI, BIHUSIONTNE HA BETUYUHY JUCKOHT.

32. llena kamurtana kak (HakTop, ONMpEneSIOMUNA JUCKOHTA (IleHa COOCTBEH-HOTO KaluTaja, IIeHa
MIPUBJICUCHHOTO KaluTala, o0Imas 1eHa Karnurana).

33. Puck MHHOBAIIMH U €ro BIUSIHUE Ha JUCKOHT.

34. ICTOYHUKHU UHBECTUIINY B HHHOBAIIUH.

35. CobcTBEHHBIE CPEACTBA: CTPYKTYpa, OLlEHKAa BOZMOKHOCTH MCIOIb30Ba-HUS Ha HHHOBAIIMOHHBIE
LEH.

36. KpeauTsl 1 3aiiMBbl.

37. JIn3uHr.

38. ®akropunr u GhopeHTHHT.

39. ®opMBI U 1IeHa 3aMMCTBOBAHHUS: TTPOCTHIE U CIOKHBIE MMPOLEHTHI, aHHYHU-TET

40. OnTuMH3aLKs TPUBIICYEHUS UHBECTUIUMN.

41. Dmuccus IeHHBIX OyMar Kak CpeZCTBO MPUBJICYCHHS NHBECTUIIMA B MHHO-BAIIHH.

42. Bupl 11eHHBIX OyMar ¥ yCJIOBHS UX SMHUCCHH U OOpAaIICHHUS.

43. J1oXOMHOCTH OTepaIuii ¢ IEHHBIMU OyMaramm.

44. DxoHOMUYECKasl FIKCIEPTH3a NHHOBAIIMOHHBIX TTPOCKTOB

45. DxoHOMHUYECKHE MmoKa3aTenu 3(h(GEKTUBHOCTH NHHOBAIIUMN.

46. Yucras TeKyIasi CTOMMOCTb (YHCTBIA JUCKOHTHPOBAHHBIHN JTI0XOM).

47. UHaexc TOXOIHOCTH.

48. CpennerogoBas peHTA0ETLHOCTh HWHBECTHIIMH, CPOK OKYIIAeMOCTH, BHYT-PEHHSSI HOpMa
JTIOXOJTHOCTH.

49. Touka 6e3yOBITOYHOCTH.

50. HHOBAaIIMOHHO-NHBECTUIIMOHHEIE MEXaHNU3MEL.

51. Uctounnku puHAHCOBOW HHPOPMAIIUU O JACSITSIBHOCTH MPEATPUSITHS

9. MaTepuajibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Y4eOHOH JTUTEPaTypPbl

Ocnoenas numepamypa
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1. TexHUKO-?KOHOMHUYECKOE€ OOOCHOBAaHHE IPOEKTOB: ydeOHOe mocoOue Al MPaKTHUYECKUX
sansatuit / W. B. J[pyxwununa, E. A. Kopskuna, JI. H. PynnmeBa, H. II. IlleBenena. -
TexHuko-skoHOMHYECKOE O0OCHOBaHHME IMpPOEKTOB - TiomeHb: TIOMEHCKMH WHAYCTpHAIBHBIN
yHuBepcuret, 2022. - 162 c. - 978-5-9961-2847-1. - Tekcr: anexrponnsiii / [IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/126816.html - Pexxum qoctyna: mo moamucke

2. Coxonosa H. I'. OcHoBbl Mapkerunra: npaktukym / H. I. CokonoBa. - OCHOBBI MapKeTHHTa -
Mocksa: Ait [Tu Ap Menua, 2025. - 267 c. - 978-5-4497-3955-1. - Texkcr: snextponsslit // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/145756.html - Pexum moctyma: mo moamnucke

3. VmpaBineHue MapKETHHTOM: ydeOHOE IOCOOHWe IS CTYICHTOB BY30B, OOYYalOIIUXCS TIO
cnenuanbHocT «Mapketunry / H. JI. Dpuamsumm, A. B. Koporkos, . M. CunsieBa [u np.]; moxn
penakmuen A. B. Kopotkosa. - Ynpasnenue mapketunrom - Mocksa: FOHUTHU-JIAHA, 2023. - 463
c. - 5-238-00883-X. - Tekct: omekrponnsii // IPR SMART: [cait]. - URL:
https://www.iprbookshop.ru/142665.html - Pexxum nocTyma: 1mo moamnucke

4. VHHOBaIMOHHBIA MEHEKMEHT Ha mnpennpustuu: ydeOnuk / WM. II. bemmkosa, JI. B.
3anopoxer, H. b. Yepnoo6aii, B. A. MBamoga; nox penakiueit U. I1. benukosoii. - UHHOBaiMOHHBII
MEHEKMEHT Ha mpeanpusitun - CraBponosib: CTaBpONOIBCKUH TOCYIapCTBEHHBIN arpapHbIi
yuuBepcutet, 2020. - 248 c. - 2227-8397. - Tekct: anekrponnbiii / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109378.html - Pexxum nocTyma: mo moamnucke

5. MapkeTuHT ¥ MEHEIDKMEHT B YCJOBHUAX Iu(poBHU3anuu 3koHOMHKH: MoHorpadus / E. ]I.
[lletunnna, M. C. CrapukoBa, T. H. IlonomapeBa [u np.]; non pemakuueit E. [{. lletnHuHOM. -
MapkeTuHT U MEHEDKMEHT B YCIOBHSAX IU(poBU3AIMM SKOHOMHKHU - benropon: benropoackuii
rOCyIapCTBEHHbIA TexHOJorn4yeckui ynuBepcuter uMm. B.I. llyxosa, ObC ACB, 2020. - 192 c. -
978-5-361-00864-3. -  Tekct: onektponnsiii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/110209.html - Pexxum goctyna: mo moamnucke

Llononnumenvuas aumepamypa

1. ApxenoBckuii M. B. MapkeTHHI pErMOHOB: ydeOHOE MOCOOHME MJsl CTYJAEHTOB BY30B,
OOy4YarolINXCsl MO HANpaBICHUSAM «MEHEIKMEHT» M <«OKOHOMHKa» / M. B. ApXeHOBCKuHl. -
Mapxketunr pernonos - Mocksa: FOHUTU-AHA, 2017. - 135 c. - 978-5-238-02219-2. - TekcrT:
snektpoHHbI // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/81791.html - Pexum
J0CTyna: 1Mo NOAIHUCKE

2. Yepnbix B. B. MapkeTuHroBble MCClIeIOBaHHMS pPhIHKa WHHOBAIMOHHOTO mpoxykra / B. B.
Yepubix. - Cankr-IlerepOypr: Jlanb, 2022. - 120 c. - 978-5-8114-2824-3. - TekcT: 31MeKTPOHHBIH //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/212726 - Pexum noctymna: 1mo
MOJIUCKE

3. KoporkoB A. B. MapkeTHHIroBbIE HCCIIEOBaHU: yuyeOHOe mocobue it By3oB / A. B.
KopotkoB. - Mapketunrossle uccinenoBanus - Mocksa: IOHUTU-JAAHA, 2023. - 303 c. -
5-238-00810-4. -  Tekct:  osmekrponnbii //  IPR SMART: [caiir]. -  URL:
https://www.iprbookshop.ru/141811.html - Pexwum nocrymna: mo noanucke

4. Yepuaronu JI. bpenaunr. Kak co3gare MouiHbeiii OpeHi: y4eOHHMK JUIsl CTYZIEHTOB BY3OB,
O0y4YaIOLINXCs M0 CHEIHMATIBHOCTIM «MapKETHHI», «KOMMEpLHs», «pekiaama» / JI. Uepnaronu, M.
Max/lonansa;, nepeBox b. JI. Epémun. - bpenmunr. Kak co3mars momublid Opena - Mocksa:
IOHUTU-AAHA, 2023. - 559 c. - 5-238-00894-5. - Tekcrt: anexrponnsiii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/142667.html - Pexxum qoctyna: mo moamucke

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuvix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. https://sdo.miigaik.ru - Cucrema aucranunonHoro ooydernss MUNTAuK
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2. http://economicus.ru - caiit MactuTyTa "DKOHOMHUYECKast MIKoa", DKOHOMUYECKHA TOPTal -
caifr MHcTuTyTa "DKOHOMHMYECKas mIKona", DKoHOMHUYecKuil moptai. - [Ipencrapnena undopmanms
[0 HIMPOKOMY CIHEKTPY SKOHOMHUYECKHX IUCLUIUIMH: TPYAbl, Ouorpaduu, MmopTpeThl M3BECTHHIX
HSKOHOMHUCTOB;  NIPO(QECCHOHANBHBIA  KaTajJor  JKOHOMHYECKHX  pecypcoB  HHTepHer;
y4eOHO-METOMYECKUE MaTepuaibl JUId CTYACHTOB; IOAOOpKAa CiOBapei, SHIMKIIONEIHH,
CIpa-BOYHUKOB MO PA3HOOOPA3HBIM HAPABJICHUSAM 3KOHOMHUKH U CMEXHBIX JUCLIUTUINH

3. http://rucont.ru/gcollections - HammonaneHbiil 1mudpoBoit pecypc Pykont - HanmonambHbII
nudposoit pecypc Pykont - Caiit mpeniaraer OBICTPBIA JOCTYN K MyOMMKAIAsAM 1O SKOHOMHKE,
(¢buHaHCaM, MEHEDKMEHTY U MapKETHHTY.

4. http://www.imf.org// callT MexyHapoIHOTrO BamoTHOTO (hoHna - [lpeanaraer 0630p MUpPOBOI
IKOHOMUKH, MEXTYHAPOIHBIX BaJIOTHBIX PHIHKOB, KOTUPOBKH BaJIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlomynsipHast anekTpoHHass OMOIMOTEUHAs
ciucTeMa COBpeMEHHOW yuyeOHOW u HayuHoW swureparypbl. CooTBeTCTBYyeT (hemepanbHBIM
rOCyZIapCTBEHHBIM 00pa-30BaTeIbHBIM CTaHAAPTAM.

6. www.znanium.com - u3gareabctBo MH®PA-M - Komtekiust 3IeKTpOHHBIX BEPCUN W3IaHUMA
(KHUT, )KypHAJIOB, CTaTeH | Mp.), CTPYNIUPOBAHHBIX 110 TEMATHUYECKUM U I1E€JIEBBIM IPU3HAKAM.

7. onektponHas Oubnmoreka WM3marensckoro goma «I'pebenHukoB» (grebennikon.ru) -
bubnuoreka nureparypsl: KHUT, YUeOHHKOB, aHAIM-TUYECKUX MarepuanoB, pedeparos. [Tombopka
CCBUIOK Ha SKOHOMHUYECKHe pecypchl HTEepHeTA.

8. OBC «IOPAUT» (www.biblio-online.ru ) - Bupryansnas sxoHOMHYecKas GHOIMOTEKA

9.3. IIporpamMHoe obecnieyeHne U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHHIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

. ArcGIS;

. Global Mapper;

. 'NC ITanopama,;

. PostGIS;

. PostgreSQL;

. QGIS;

7. SAGA GIS;

8. Axioma;

9. Maplnfo;

10. EFT;

11. Inkscape;

12. Kompas-3D LT (FULL);
13. NanoCAD;

14. Anaconda;

15. Pascal ABC.NET;

16. 7Zip;

17. Microsoft Office;

18. Thunderbird;

19. Niv_Matrix;

20. Microsoft Visual Studio;

AN N kW N -

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3yercs.
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9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Kitacc
Mapkepnas gocka - 0 mr.
Mono010K - 32 mT.
[IpoekTop - 2 mT.

VYueOHas aymuTopus
NHtepakTBHAs MaHeN b - 1 mT.
M®YV - 1 mr.

[TmoTTep - 1 T

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUsI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS ~ pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKAa3aHHOM TeMe.

CamocTrosTenbHast paboTa CTyJCHTOB ONKCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILIUHE;
- MeronuyeckuMu pEeKOMEHJAIMAMHU IO OpPraHU3alMi CaMOCTOSTEIbHONH pabOThl CTYIEHTOB
MUUT'AuK

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyamu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPE3eHTallUidi, BHAECO- M ayguoOMarepuaioB B  AJIECKTPOHHOU
nHpopmarmornHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOMPAIOTCS B a/allTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUSI 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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