MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

dakynsTeT YIpaBICHUS TEPPUTOPHSIMHA
Kadenpa nndopmaruku n reonHHOPMAIIMOHHBIX TEXHOJIOTHIA

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO

HeiictBurenen: ¢ 21.07.2025 mo 14.10.2026 15 mast 2026 T.

®OH/I OHEHOYHBIX CPEJACTB 11O JUCIMIIJIMHE (MOAYJIIO)
NHO®OPMATHUKA U OCHOBBI ITIPOEKTUPOBAHMUSA. DATA CULTURE

«b1.0.03.02 MOJAEJIUPOBAHUE BU3HEC-ITPOLECCOB»
YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 38.03.04 ['ocynapcTBEHHOE U MYHUIIUMIIAJIBHOE YIIPABICHUE

HamnpasnenHocts (npoduninb) moaroToBku: [ocynapcTBeHHOE M MyHHIIMTIAIBHOE YIIPABICHUE
Pa3BUTHEM TEPPUTOPUIA B YCIOBUAX MUGPPOBOU TpaHChHOpMAITIU

KBanudukanus (cTerneHsb) BHITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'on Habopa (mpuema Ha oOydenue): 2026

Cpox nosrydeHust 00pa3oBaHuUs: 4 rona

O0beM: B 3a4ETHBIX SAUHUALIAX: 3 3.€.
B akajeMuyeckux yacax: 108 ak.u4.

Mocksa, 2026



Pa3padoruukmu:
[Tpenonasarens kadenpsl MapopmaTuku u reonHpopMamOHHBIX
texHonorut Kongpammn J[. M.

Honent kadpenpst MapopmaTuku u reonHpopMalioOHHbIX
TexHojoruu, k.H. Yuaen /1. B.
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TEPPUTOPHUSIMU tbakynsTera




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

OIIK-5 Cnocoben WCITOJIb30BAaTh B npodeccuoHaIbHOM JIeATeTLHOCTH
WH(POPMAITMOHHO-KOMMYHUKAITMOHHBIE ~ TEXHOJOTHWH, TOCYAaPCTBEHHBIE W  MYHHIIMIIAJIbHBIC
WHPOPMALIMOHHBIC  CHUCTEMbI, TPUMEHSTH TEXHOJOTHH OJEKTPOHHOTO TMPaBUTEIBCTBA U
MPEIOCTABICHUS TOCYAAPCTBEHHBIX (MyHUIIUTIAIBHBIX) YCITYT.

OIIK-5.1 3Haer ocHOBHblE HWH(GOPMAIMOHHOKOMMYHHKAITMOHHBIC TEXHOJOTUU B cdepe
rOCyAapCTBEHHOTO U MYHUIIMIIATBHOTO YIIPaBICHUS

3nams:

OIIK-5.1/386 O6 0coOGEHHOCTSIX HOTAMHA JJIi MOACIUPOBAHUS OM3HEC-TIPOIECCOB; O
MpaBujIaxX MOCTPOSHUS JuarpaMm OusHec-mpoieccoB B Hotamuu BPMN 2.0

Ymemu:

OIIK-5.1/¥Ym4 Tloctpouts auarpammy Ou3HeEcC-Ipolecca, HCXO/s U3 €T0 ONMUCaHHS
Braoemy:

OIIK-5.1/HBS HaBbikamMu pemarh NOpHUKJIAAHBIE 337a4d  NPpodeccCHOHaTbHON

NeSITeIbHOCTH, UCIOJB3YsI HHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH, JaHHBIC
cetu MHTEpHET, IpOrpaMMHBIE IPOYKETHI U CPEACTBA

OIIK-5.2  VYmeer  mnpuMeHATh  MHGOPMAIMOHHOKOMMYHHUKAITMOHHBIC  TEXHOJOTHH,
rocyaapcTBeHHbIE HH(GOPMAIIMOHHBIE CUCTEMBI

3nams:

OIIK-5.2/385 TlporpaMMHBIX TPOIYKTOB, HWH(GOPMAIIMOHHBIX TEXHOJIOTHH, BKIIIOYas
ynpaBJIeHUE KPYITHBIMUA MacCUBaMH JaHHBIX U UX UHTEJJIEKTyaJlIbHbIN aHAIN3

Ymemu:

OIIK-5.2/YM3 [IpoBOAUTD UCCIIEIOBAHUIIE CUCTEM YIIPABICHUS

Braoemy:

OIIK-5.2/HB4 HaBblkamMM UCHONB30BaHHS WH(GOPMALMOHHBIX  TEXHOJIOTHUH U

IPOrpaMMHBIX  CPEICTB  IPU  NPUHATUU  YIPABICHYECKUX  pEIIEHUH B
npodeccruoHalbHOU chepe

OIIK-5.3 Bnaneer HaBbIKaMU HMCIOJIb30BAHUS TEXHOJIOTHMM 3JIEKTPOHHOTO MPAaBUTENIbCTBA U
MPEIOCTaBICHUS TOCYAAPCTBEHHBIX U MyHUIUIAIBHBIX YCIYT B AJIEKTPOHHOM BHJIE
3namu:
OIIK-5.3/385 O6 0cOOEHHOCTSIX HOTAlMHA JJIi MOAEIUPOBAHUS OM3HEC-TIPOIECCOB; O
IpaBHJIax MOCTPOEHHUS AuarpamMm OusHec-mpoleccoB B Hotauuu BPMN 2.0
Ymems:
OIIK-5.3/YMm4 TTocTpouTs AuarpaMmy OH3HEC-TIPOIIECcCa, UCXO/IS U3 €r0 OMUCAHUS
Braoems:
OIIK-5.3/HBS HaBbikamMu pemars MNOpHUKIAAHbIE 33a4d  NPpodeccCHOHaTbHON

NeSITeIbHOCTH, UCIOB3YsI UHPOPMAITMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTHH, JaHHBIC
cetu MHTEpHET, IpOrpaMMHBIE IPOYKETHI U CPEACTBA

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TInmanupyemeble YpoBeHb Kpurepuu onieanBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




OIIK-5 Cnocoben
HCTIOJb30BaTh B
npodeccuoHaNbHON
JesITeTbHOCTH
MH(POPMALMOHHO-KOM
MYyHHUKAI[IOHHBIE
TEXHOJIOTHH,
rOCy/lapCTBEHHBIE U
MYHHIIUITATEHBIC
MH(POPMALIMOHHBIE
CHCTEMBI; IPUMEHSTh
TEXHOJIOTHH
AIIEKTPOHHOTO
MIPAaBUTENILCTBA U
NPEIOCTABICHUS
rOCyJIapCTBEHHBIX
(MyHHMIIMTIATBHBIX )

YCIIYT.

I1oBEBIIIIEHHBIN

MJIK OIIK-5.1 3HaeT 0CHOBHBIE
HH()OPMAITMOHHOKOMMYHHUKAITMOHHBIC TEXHOJIOTHH B
chepe rocymapcTBEHHOTO M MYHHUIITMTIAIIBHOTO YIIPABICHHS

3HaTh:
OI1IK-5.1/386 O0 0cOOEHHOCTIX HOTAAI IS
MOJICTTUPOBAHMS OM3HEC-TTPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAIIUU
BPMN 2.0

VMmeTs:
OIIK-5.1/YMm4 TlocTpouTh quarpamMmy Ou3HEC-TIpoliecca,
HCXOJS U3 €r0 ONMKMCAHUS

Bnanets:
OIIK-5.1/HBS HaBblkamu pemniaTh MPUKIAIHBIC 33/1a9H
nppodheCCHOHAIBHON JESTETLHOCTH, HCTIONB3YSI
WH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIC TEXHOJIOTHH,
JaHHbIe ceTH MHTepHET, MporpaMMHbBIE TTPOIYKETHI U
cpencTaa

NJK OIIK-5.2 YmeeT npUMEHSTh
UH(POPMAITMOHHOKOMMYHHUKALIMOHHBIE TEXHOJIOTHH,
rocyapcTBeHHbIE HH()OPMAIIMOHHBIE CUCTEMBbI

3HarTh:
OIIK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB,
WH(GOPMAITMOHHBIX TEXHOJIOTUM, BKIIOYAs YIIPABICHHE
KPYIHBIMU MacCUBaMU JAHHBIX U UX UHTEIUICKTYalbHBIH
aHaM3

YMeTs:
OIIK-5.2/YM3 TIpoBOANTH UCCIIEIOBAHUIIE CUCTEM
yIpaBIeHUS

Bnanets:
OIIK-5.2/HB4 HaBbIkaMy KCITOIL30BaHUS
WH()OPMAITMOHHBIX TEXHOJIOTHI ¥ MPOTPAMMHBIX CPEJICTB
MIPY TIPUHSTHH YIIPABICHYCCKUX PEIICHU B
npodeccroHaabHOM chepe

MNJIK OIIK-5.3 Brrageet HaBBIKAMH MCIIOJIb30BaHUS
TEXHOJIOTUH AIEKTPOHHOTO NIPABUTEIHCTBA 1
MPEIOCTABIICHHSI TOCYIAPCTBEHHBIX M MYHUIIMITAITBHBIX
YCIIYT B DJIGKTPOHHOM BHUJIE

3HaTh:
OI1IK-5.3/385 O0 0cOOEHHOCTIX HOTAIAI TS
MOJICTTUPOBAHMS OM3HEC-TTPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAITUU
BPMN 2.0

YMeTh:
OIIK-5.3/Ym4 [Toctpouts nuarpammy Ou3Hec-mpolecca,
HCXOMS U3 €r0 OIUCAHMS




Bnanets:
OIIK-5.3/HBS5 HaBbikamu pemiath NpUKIaIHbIC 3391
nppoeCCUOHATTLHOM NESTEIIbHOCTH, UCTIONB3YS
UH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH,
JaHHble ceTH MIHTEepHeT, mporpaMMHbIE TPOLYKETHI U
cpencTaa

BbazoBrrit

MNJIK OIIK-5.1 3HaeT 0CHOBHBIE
HH()OPMAITMOHHOKOMMYHHUKAITMOHHBIE TEXHOJIOTHH B
chepe rocynapcTBEHHOTO ¥ MYHHUIIUTIAIIBHOTO YIIPABICHHS

3HaTh:
OI1IK-5.1/36 O0 0cOOEHHOCTIX HOTAAI TS
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAIIUU
BPMN 2.0

VMeTs:
OIIK-5.1/YMm4 TlocTpouTh quarpamMmy OU3HEC-TIpoliecca,
HCXOIS U3 €r0 ONMKMCAHUS

NJK OIIK-5.2 YmeeT npUMEHSTH
UH(POPMAITMOHHOKOMMYHHUKALIMOHHBIE TEXHOIOTHH,
rocyapcTBeHHbIE MH()OPMAIIMOHHBIE CUCTEMBbI

3HaTh:
OIIK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB,
WH(GOPMAITMOHHBIX TEXHOJIOTUM, BKIIOYAs YIIPABICHHE
KPYIHBIMU MacCUBAaMU JAHHBIX U UX UHTEIUICKTYalbHBIH
aHaM3

YMeTs:
OIIK-5.2/YM3 TIpoBOANTH UCCIIEIOBAHUIIE CUCTEM
yIpaBIeHUS

MJIK OIIK-5.3 Brmageet HaBBIKAMH HCIIOJIb30BaHUS
TEXHOJIOTUH AIEKTPOHHOTO NIPABUTEIHCTBA 1
MPEIOCTABIICHHSI TOCYIAPCTBEHHBIX M MYHUIIMITAITBHBIX
YCIIYT B DJIGKTPOHHOM BHUJIE

3HaTh:
OI1IK-5.3/385 O0 0cOOEHHOCTIX HOTAAI TS
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAITUU
BPMN 2.0

YMeTh:
OIIK-5.3/Ym4 [Toctpouts nuarpammy Ou3Hec-mpolecca,
HCXOMS U3 €r0 OIUCAHMS

[ToporoBbiii

MNJIK OIIK-5.1 3naeT 0CHOBHBIE
HH()OPMAITMOHHOKOMMYHHUKAITMOHHBIE TEXHOJIOTHH B
chepe rocynapcTBEHHOTO ¥ MYHHUIIUTIAIIBHOTO YIIPABICHHS

3HaTh:
OI1IK-5.1/386 O0 0cOOEHHOCTIX HOTAIAI TS
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB; O MPaBHIIAX
MOCTPOCHUS AHarpaMM OU3HEC-TIPOIIECCOB B HOTAITUU
BPMN 2.0




NJK OIIK-5.2 YmeeT NpUMEHSTH
UH(POPMAITMOHHOKOMMYHHUKALIMOHHBIE TEXHOIOTHH,
rocyapcTBeHHbIE HH()OPMAIIMOHHBIE CUCTEMBbI

3HaTh:
OIIK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB,
UH(POPMAITMOHHBIX TEXHOJIOTHH, BKITIOUasl yIIpaBJICHHUE
KPYITHBIMU MAaCCUBAMHM JaHHBIX M UX WHTEIUIEKTYaJIbHBIN
aHanm3

MJIK OIIK-5.3 Bnageetr HaBbIKAMH HCIOJIB30BaHUS
TEXHOJIOTUN JEKTPOHHOTO IPABUTEIHCTBA U
MPEI0CTABIICHUS TOCYIAPCTBEHHBIX U MYHULIUTTAIbHBIX
YCIIYT B BJIEKTPOHHOM BUJIE

3HaThb:
OI1K-5.3/3u5 O0 0c00EHHOCTSIX HOTALUH IS
MOJICTTUPOBAHHUS OU3HEC-TIPOIIECCOB; O TPABUIIAX
MOCTPOCHUS THarpamMm OM3HEC-TTPOIIECCOB B HOTAIIMU
BPMN 2.0

3. [IIxajga oneHUBAHUSA

OrneHka

Kpurepuu onenuBanus (nepeuensb chopmupobanasix NJIK/3VB)

OTiIu4=HO

OIIK-5.1 3naet ocHOBHBIE MH(OPMAITMOHHOKOMMYHHKAITHOHHBIC
TEXHOJIOTUHU B c(hepe rocy1apcTBEHHOTO U MyHHUIIMITAILHOTO YIIPaBICHUS
OIIK-5.1/316 O6 0cOOEHHOCTSAX HOTAIMM JIJI1 MOJICTUPOBAHHMS
OU3HEC-TPOIIECCOB; O MPaBUJIaX MOCTPOEHUS AUArpaMM OU3HEC-IIPOLIECCOB B
gotamuu BPMN 2.0
OIIK-5.1/YMm4 TlocTpouTh quarpamMmy OU3HEC-TIpOIlecca, UCXOIs U3 €ro OIMMCaHus
OIIK-5.1/HBS HaBblkamu pemniaTh MpUKIAIHBIE 33/1a91 TPPOodeccHoHanbHOMI
JEeSTEIbHOCTH, UCTIONB3YSI HHPOPMAIIMOHHO-KOMMYHUKAIIMOHHbIE TEXHOJIOTHH,
nTaHHbIe ceTH VIHTepHeT, MporpaMMHbIe MPOIYKETHI U CPE/ICTBA

OIIK-5.2 Ymeet npuMeHsITh HHPOPMAITMOHHOKOMMYHUKAITHOHHBIE
TEXHOJIOTHH, TOCYJapCTBEHHbIE HH(POPMALIMOHHBIE CUCTEMBI
OI1IK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB, HH(POPMAITMOHHBIX TEXHOJIOTHIA,
BKJIIOYAsl YIIPABICHUE KPYIMTHBIMA MACCUBAMU JTAHHBIX U UX UHTEIUICKTYaIbHBIN
aHaM3
OI1IK-5.2/YM3 [IpoBOAUTD UCCIIEIOBAHUIIE CUCTEM YIIPABICHUS
OIIK-5.2/HB4 HaBbikamu NCTIOIB30BaHMS HH(OPMALIMOHHBIX TEXHOJIOTUH
MPOrPaMMHBIX CPEJCTB MPU NPUHATUN YTIPABICHUECKHUX PEIICHUH B
npodeccruoHanbHOU chepe




OIIK-5.3 Bnazneer HaBbIKaMH UCIIOJIb30BAaHUS TEXHOJIOTUI 3JIEKTPOHHOTO
NPaBUTENILCTBA U TPEAOCTABICHUS TOCYIaPCTBEHHBIX U MYHUIUITAJIBHBIX YCIYT B
SIIEKTPOHHOM BHJIE
OI1IK-5.3/315 O6 0cOOEHHOCTSAX HOTALUH JUIsI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPAaBUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0
OIIK-5.3/YMm4 TTocTpouTs AuarpaMmy OH3HEC-TIPOIIECCa, UCXO/IS U3 €r0 OMUCAHUS
OIIK-5.3/HBS HaBbikamu pemiate npuKIaaHbIe 3a7a41 ppodeccnoHaabHOR
NesITeIbHOCTH, UCTIONB3Ys HH(OPMALIMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH,
naHHbIe ceTH HTepHeT, MporpaMMHbIe TPOAYKETHI U CPEACTBA

Xopo1o

OIIK-5.1 3naeT ocHOBHbIE HH(OPMALIMOHHOKOMMYHHUKAIIMOHHbIE
TEXHOJIOTHHU B c(epe TOCYJapCTBEHHOTO U MYHHUIIMIIAJIBHOTO YIIPABICHUS
OIIK-5.1/316 O6 0COOEHHOCTSAX HOTALMH JUIsI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPABUJIAX MOCTPOSHHS JUarpaMM OM3HEC-TIPOIIECCOB B
notanuu BPMN 2.0
OIIK-5.1/YMm4 TlocTpouTs AuarpaMmy OH3HEC-TIPOIIECCa, UCXO/IS U3 €r0 OMUCAHUS

OIIK-5.2 YmeeT npuMeHATh HHOOPMAITMOHHOKOMMYHHKAITMOHHBIC
TEXHOJIOTUH, TOCYIapCTBEHHbIE HHPOPMAIIMOHHBIE CUCTEMBI
OIIK-5.2/3u5 [IporpaMMHBIX POAYKTOB, HH(GOPMAIIMOHHBIX TEXHOJIOTHH,
BKJIIOYAsl YIIPaBJIE€HUE KPYITHBIMU MAaCCUBaMH JIaHHBIX U UX MHTEJUICKTYyalbHbBIN
aHaIMu3
OIIK-5.2/YM3 TIpoBoaAHTH KCCIICIOBAHUTIE CUCTEM yIIPABIICHUS

OIIK-5.3 Bnazneer HaBbIKaMH UCIIOJIb30BAaHUS TEXHOJIOTUH 3JIEKTPOHHOTO
MPaBUTEIHCTBA U MIPEIOCTABICHUS TOCYIapPCTBEHHBIX U MYHULIUNIAJIBHBIX YCIYT B
AIIEKTPOHHOM BHJIE
OI1IK-5.3/315 O6 0cOOeHHOCTSAX HOTALUH JUIsI MOJCIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPABUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0
OIIK-5.3/YMm4 TTocTpouTs AuarpaMmy OH3HEC-TIPOIIeCcca, UCXO/IS U3 €ro OMUCAHUS

VYnosnerBopure
JIBHO

OIIK-5.1 3naeT ocHOBHbIE HH(OPMALIMOHHOKOMMYHHUKAIIHMOHHbIE
TEXHOJIOTHHU B c(epe TOCYJapCTBEHHOTO U MYHHUIIMIIAIBHOTO YIIPABICHUS
OI1IK-5.1/316 O6 0cOOEHHOCTSAX HOTALUH JUIsI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPABUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0

OIIK-5.2 Ymeer npuMeHTh HHPOPMALMOHHOKOMMYHHKAIIMOHHBIE
TEXHOJIOTHH, TOCYJapCTBEHHbIE HH(POPMALIMOHHBIE CUCTEMBI
OI1IK-5.2/3u5 IIporpaMMHBIX IPOAYKTOB, HH(POPMAITMOHHBIX TEXHOJIOTHIA,
BKJIIOYAs YIIPABJICHUE KPYIHBIMU MAaCCHBAMU JAHHBIX U UX UHTEIJUICKTYaIbHbIH
aHanm3

OIIK-5.3 Bnazneer HaBbIKaMH UCIIOJIb30BAHUS TEXHOJIOTUH 3JIEKTPOHHOTO
NPaBUTENILCTBA U TPEAOCTABICHUS TOCYIaPCTBEHHBIX U MYHUIUITAJIBHBIX YCIYT B
AIIEKTPOHHOM BHJIE
OI1IK-5.3/315 O6 0cOOEHHOCTSAX HOTALMH TSI MOJCIIUPOBAHHS
OM3HEC-TIPOIIECCOB; O MPAaBUJIAX MOCTPOSHHS JUarpaMM OU3HEC-TIPOIIECCOB B
notanuu BPMN 2.0

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTATOYHOM YPOBHE

4. KoHTpOJILHbIE MEPONIPUSATHUS MO TUCHUIIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO




Texymuii koutpons  |I[Ipaktuueckas pabora
Hannune xoHcIIEKkTa JIEKIIUN
PacuerHo-rpaduueckas pabora

TectupoBanue
IIpomexyTounas PacuerHo-rpaduueckas pabora
arrecTraus 3ayeT ¢ OLIEHKOU
Bua koHTpOJISI/ HCOIB3yeMble
Ne HaumeHoBanue pasiea Kourtpoaupyem OlICHOYHbIE MATEPUAJIBI
n/n bie U1K . TIpoMexyT.
Texymmi
arTrecranus
1 |Monenu nia BEISIBICHUA OIIK-5.1 [IpakTuueckas padota 3auyer ¢
KJIFOUEBBIX OM3HEC-TIPOIIECCOB Hannune xoHcIEKTa JEKIIMH |OLIEHKOU
2 |Onwucarenpubiii noakiaacc BPMN |OIIK-5.1 [IpakTuueckas padora 3auer ¢
OIIK-5.2 Hannune xoHcIEKTa JEKIIMH |OLIEHKOU
OIIK-5.3 TecTtupoBanue
3 |Anamutnueckuii noakiacc BPMN |OIIK-5.1 [TpakTuueckas padora 3auer ¢
OIIK-5.2 Hannune xoHCIEKTa JIEKIIUH |OLIEHKOU
OIIK-5.3
4 |MogemupoBanue 6usHec-npaBmi B |OITK-5.1 [IpakTuueckas padora 3auer ¢
gotaruu DMN OIIK-5.2 Hannune xoHcIEKTa JEKIUH |OLIEHKOU
OIIK-5.3 Pacuetno-rpaduueckas
pabora
TecTtupoBaHue

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUN

[Topsimox  mpoBeACHHS TMPOMEKYTOUYHOM  aTTeCTalMM  pPEerIaMeHTUPYETCS  JIOKaJbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aloUIMXcsi MO OCHOBHBIM OOpPa30BaTENbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepanbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius 1 NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyaromuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nuu W KapTtorpadum», m.8 «lIpoBemenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 3auem c OIxfeHKOiZ, 3 cemecmp.

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Mooenu ons eviasnenus Kauoueswvix OU3Hec-npoueccos
Konmponupyemwie U/[K: OIIK-5.1

Tema 1.1. Ynpasnenue buznec-npoyeccamu
®dopma KOHTPOJIS/OIIEHOYHOE CPpeaCcTBO: Hanmndne KoHCIIeKTa JeKIui
Bomnpocsi/3ananus:
1. buznec-nponecc — 310




Tema 1.2. busnec-npoyeccol. Homayuu 6usznec-npoyeccos. BPMN 2.0
dopma KOHTPOJIs/olleHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:
1. [IpuMmeHeHnE MOJIENeH CTPATErHueCKOT0 aHaTN3a /ISl BBISIBICHUS KITFOYEBBIX IMPOIIECCOB

Tema 1.3. Beeoenue 6 BPMN. I panuywt npoyecca u 8epxneyposHesas kapma
®dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Onpenenenue rpaHull mporecca U COCTaBICHUE BEPXHEYPOBHEBOW KapThl

Pazoen 2. Onucamenwvnotit nooxiacc BPMN
Konmponupyemwie H/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3

Tema 2.1. Mooenuposanue buznec-npoyeccos
dopMa KOHTPOJISI/OTICHOYHOE CpeaCTBO: Hammume KoHCIIeKTa JISKITHi
Bonpocsi/3ananus:
1. Monens 6u3Hec-mporecca — 3T

Tema 2.2. Cmpykmypa BPMN. /[uacpamma eepxne2o yposHs
dopma KoHTpoJs1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. Cozpanue nuarpammel BPMN BepxHero ypoBHs mporecca

Tema 2.3. Onucamenvuwiii nooknacc BPMN. /lexomnosuyus Ha 0ouepenem yposHe
®dopma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Pa3BepThiBaHME MOANPOLIECCOB BEPXHETO YPOBHS Ipoliecca Ha OTHAENbHBIX JIOUYEPHHUX
auarpammax

Tema 2.4. Ilpasuna moodenuposanus 6 onucameivHom nookiacce BPMN. Jlobaenenue
OusHec-KoOHmeKkcma
dopma KOHTpOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:
1. JloGaBieHre OM3HEC-KOHTEKCTA
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Kakoe u3 onpezaenennii Ou3Hec-mporecca siBsieTcs BEPHbIM?
A. TlocnenoBareabHOCTh YNPABICHYECKUX PEHICHUM, HAMpaBlIE€HHBIX HCKIIOUUTEIBHO Ha
MaKCUMU3ALNIO TPUOBUTHA TIPEATPUITUS
b. CoBOKYyIMHOCTh JOMKHOCTHBIX HMHCTPYKUMHA M PEraMEHTOB, OMHUCHIBAIOUIUX HEPAPXUUYECKYIO
CTPYKTYpPY B3aUMOJICUCTBHS COTPYAHUKOB B OpraHU3aluN
B. TexHonmormueckuié IUKJI MPOU3BOJCTBA TOBAPOB, BKIIOUAIOMIMKA TEXHHUUYECKOE OOCITyXHBaHHE
000pyIOBaHUs U KOHTPOJIb KA4ECTBA CHIPHSI
I HaGop peiicTBuii, BBHINOTHIEMBIX B OINPEACICHHONW IMOCIEIOBATEIPHOCTA JUISI CO3JaHUS
MOTPEOUTENHCKON IIEHHOCTH
2. Kakue yTBepKIeHHUS O CKBO3HOM IPOLIECCE SIBJIIOTCSI BEPHBIMU?
A. Ilpouecc, KOTOPBIN BBIMNOJIHAETCA CTPOTO B PAMKAX OJHOIO CTPYKTYPHOIO MOAPA3ACICHUS IS
obecreueHrss MaKCUMaJTbHOW CKOPOCTH MPUHATHS PEIICHUIN
b. IIpouecc, paccMarpuBaeMblii Ha BCEM MPOTSIKEHUH, IPOXOISAIINI Yepe3 BCE CTaIUU
B. Bcs pabota, HeoOxomuMmast 7151 CO3/IaHMs 3aKOHYCHHOU MOTPEOUTETHCKOM [ICHHOCTH



I". IlocnenoBaTenbHOCTH OIEpalyii, HalpaBIeHHAs HA aBTOMATH3AIMI0 PYyTHHHBIX 3a/1a4 ¢ TIOMOILBIO
MIPOrPaMMHBIX POOOTOB U UCKYCCTBEHHOT'O MHTEIIEKTa
J1. TIpouiecc yrpaBiieHUsI U3MEHEHUSIMHU, KOTOPBIH MO3BOJISIET KOPPEKTUPOBATH CTPATETUIO KOMITAHUN
B 3aBHUCHMOCTHU OT BHEIIHUX PHIHOYHBIX (PAKTOPOB
3. O kakoM noHsATUH UAET pedb: "[Iporece, mepecekaroniuii rpaHuibl GyHKIU"?
4. Kakast 13 MHUIIMATUB TI0 YIIPABICHUIO OM3HEC-TIPOLIECCAMH SBIISIETCS JIUITHEN ?
A. Pa3paboTka MapKETHHTOBOM CTpaTeruu
b. Ontumusanus Gu3HEC-TIPOIEeCcCOB
B. Ynpasnenue npoueccaMmu npeanpusiTus
I'. ITocTosiHHOE COBEPIIEHCTBOBAHUE

5. Kakue U3 nepednciaeHHbIX MPUHIUIIOB OTHOCATCS K OCHOBHBIM NMPUHIUIIAM YIIPaBICHUS
Ou3HeC-TpoIeccamu?
A. VYnpapneHue H3MEHEHHsIMH B OHM3HECe JOKHO BOBIIEKAaTh BCE 3aMHTEPECOBAHHBIE CTOPOHBI
nporecca
b. Crporas umepapxudeckas NOAYUHEHHOCTb, MPU KOTOPOW KaKAbIM COTPYIHUK OTUUTHIBAETCS
TOJILKO Tepe]l PyKOBOAUTEIEM CBOETO MOAPA3/IeIICHUs
B. Munumm3anusi KOHTaKTOB MEKy Pa3IMYHbIMU OT/EIaMH KOMITAHUHU IS UCKITIOUEHHUS Ty TaHUIIBI
U pa3rpaHUyuEHUsl 30H OTBETCTBEHHOCTH
I'. I3MeHeHus B OU3HECe TOJKHBI OTBEYaTh OXKUAHHUSIM 3aUHTEPECOBAaHHBIX CTOPOH
J1. ®oKyc Ha CTPOrOM COOJIOICHUH JOKHOCTHBIX MHCTPYKIUI KaK €AMHCTBEHHOM CIIOC00€e OLIEHKH
3(h(HEKTUBHOCTH TPy/a KaKIOTO COTPYIHHUKA
E. ABromarmzammsi Bcex Oe3 MCKIIOYEHHUs PabodMx ormepanuii B KOMIIAHUHM 10 Hayajga aHalid3a
1e1eco00pa3HOCTH Mpoliecca
XK. Ynpasnenue 6u3Hec-nporeccaMu — 3TO IMyTh, @ HE IyHKT Ha3HAYECHUS
3. Opranuzanusg JOMKHa 0CO00 BBLIETATH OCHOBHBIE KpPOCC-(QYHKIHOHAJIBHBIE IPOLECCHI,
co3J1arolue [eHHOCTh JJIs moTpedureneit

6. O kakoWl cTaAuM >XHU3HEHHOTO LHWKJA YIpPaBICHHUS OW3HEC-NpPOLEecCaMU HJET pPEeb:
"Cragus ku3HeHHoro Iwkia BPM HaumHaercs mocie TOro, Kak pa3paboTka 3aBeplieHa H
M3MEHEHHsI B TPOLIECCHl BHEIPEHBl M HA JAHHOW CTa UM pPeaju3yeTcsl SKOHOMHUYECKHH 3(dext
M3MEHEHUH U (paKTUUYeCKHe pe3yNbTaThl CPABHUBAIOTCS C IIEJIEBBIMU M3 HCXOTHOTO IiaHa"?

7. Boibepure BepHbI CTUMYI JUIsl IpEACTAaBUTENCH OnM3HEeca 3aHUMATbCs MOJCIMPOBAaHHEM
nporecca:
A. yBelIMYeHHE KOJIWYECTBA COBEIIAHUH ISl 00CYKAeHUs pabOunX BOIPOCOB
b. BO3MOXHOCTH wHalle mepepachpencssaTh OOM3aHHOCTH MEXIy COTpyOHMKaMu Oe3 ¢ukcanuu
U3MEHEHUN
B. noBbIneHre ypoBHS KPEaTUBHOCTH ¥ HECTAHAAPTHOTO MBIIUICHHS Y KOMaHIbI
I'. cokpameHue 3aTpat Ha 00y4eHHe HOBBIX COTPYIHHKOB 3a CUET YNPOLICHUS UX aJaNTaluu
Jl.ctanaptuzanusi paboTsl COTPYIHUKOB

8. BriOepute HeBEpHBIE YTBEPKACHUSA O MOACIUPOBAHNN OU3HEC-TIPOLIECCOB:
A. 1OCTaTOYHO CMOJIEJIMPOBATh MPOILIECC OJUH Pa3 — W3MEHEHHS B HEM MPOUCXOAAT KpaiHe peako U
He TpeOyIOT MOCTOSHHOTO OOHOBJICHUS MOJICIN
b. mpeamer MonenupoBaHUs — OCHOBHOM, BCIIOMOTATEIbHBIN MPOLECC WM MPOLECC YIPABICHUS,
LEJINKOM HJTH YacTb
B. MozenupoBaHue MOMKHO BBIMOJIHATHCS UCKIIOYUTEIBHO BHEIIHHUMM KOHCYJIBTAHTAMH, TaK Kak
COTPYAHHUKH KOMIAHUU HE CITIOCOOHBI OOBEKTHBHO OLEHUTH CBOU MPOIIECCHI
I. ocHOBHas 1€ MOJAEIMPOBAHUS — HEMEUICHHOE COKpAIllEHHE IITaTa COTPYIHUKOB 3a CUET
ONITUMH3AINN
JI. MozenupoBaHue OGU3HEC-NPOLECCa — 3TO CPEACTBO JOCTHXKEHUS OU3HEC-LIeNeH
E. MonenupoBaHue OH3HEC-TIPOIECCOB HEOOXOAUMO TOJBKO JJsl KPYMHBIX KOMIAHWUN, B MajioM
Ou3Hece OHO M30BITOYHO M HEIPPEKTHUBHO

9. O kakoM TOHATHU HIET pedb: "CTpyKTypUpPOBaHHBIM HaOOp arpuOyTOB (IIAHHBIX),
onuchIBarOIMX mporecc’?

10. Kakast HoTanus MOAEIMPOBAHUS MPOLIECCOB ABIISIETCS JIUIIHEH?



A. IDEF5
b. BPMN
B. EPC
I UML
1. VSM

11. Kakue yTBepKI€HHS O KapTe MPoIecca SIBISIOTCS HEBEPHBIMU?
A. OIHOMOMEHTHBIN B3IJISI]
b. BKiIto9aeT abCoONMIOTHO BCE ACMCTBHS, BKIIFOYAS MIATH KaXKJOTO COTPYIHUKA
B. opunmanbHbIi I0pHIMYECKHA TOKYMEHT, KOTOPBI HE MOXKET ObITh M3MEHEH 0e3 COIIacOBaHUS C
BBICIIUM PYKOBOJICTBOM M IOPUAMYECKUM OTJIETIOM
I'. co3gana ¢ MOMOIIBIO MPOCTBIX CPECTB PUCOBAHUS
J1. Bceraa co3maeTcsi UCKIIOUUTENIBHO ISl BHEITHUX ayIUTOPOB

12. O kakoM TOHSATUM HAET peub: "DOopMaIn30BaHHOE OMUCAHHME KIFOYEBBIX IMPOIECCOB
OpraHU3aIHH, UX YYaCTHUKOB U WX 00S3aHHOCTEH B paMKax MporieccoB'?

13. BepHo 1 yTBEep>KIAEHUE, YTO MOJEIH OM3HEC-TPOIIECCOB, OTPAKAIOIINE B3IIIsIT OU3HEca,
BKJIIOYAIOT B c€0s1 TOJIBKO OCHOBHBIE CKBO3HBIE TIPOIIECCHI?
A. na
b. Her

14. Kakue yTBepKA€HUA O PYYHOW UMHUTALIMH BBITIOJIHEHUS MPOIEcca SIBJISAIOTCS BEPHBIMU?
A. BBITIONHSETCS TOJHLKO HA OCHOBE TEOPETHUECKHUX TOKYMEHTOB, 0€3 PeallbHOTO B3aMMOACUCTBHUS C
CUCTEMaMU WJIU TAHHBIMU
b. mpu nHIUBUAYATHFHOM MPOXOXKICHUN aHAIUTUK BBITIOMHSET BCE IEHCTBUS, OOpalas BHUMaHHE Ha
BXOJIbI, BBIXOJIBI U OM3HEC-TIPaBHIIa
B. mens py4yHOi MMUTAIMM — HEMENJIEHHOE BHEIPEHHE aBTOMATH3AlUU 0e3 MPeIBapUTEILHOTO
aHaJIM3a OMMOOK M Y3KUX MECT
I'. ponu B pamkax mporecca pacipeaesioTcess MexAy Y4aCTHUKaMU
J1. TpebyeT 00s3aTeIbHOTO TPUBIICUEHHUSI BCEX PEANbHBIX HCIIONHUTENCH MpoIiecca OJHOBPEMEHHO
JUTSl MAaKCUMAJIbHOM TOYHOCTH

15. O xakoM TOHATHH UAET peub: '"'Takue MOAEIU OMPEAeISIIOT CTAHAAPTHBIC MOIXOAbI K
M3YyYEHHIO OINpEIENIEHHBIX AacleKTOB Tpolecca M CTaHJapTHhIE CHOCOObI WX OMHCaHMS,
oOreryaromue aHaiau3 u cpaBHeHue"?

Pazoen 3. Ananumuueckuit nooxknacc BPMN
Konmponupyemwie H/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3

Tema 3.1. Ananusz ouznec-npoyeccos
dopMa KOHTPOJISI/OTIECHOYHOE CpeCcTBO: Hamnure KoHCIIeKTa JISKITHi
Bonpocsi/3ananus:
1. AHanm3 OU3HEC-TIPOIIECCOB — ATO

Tema 3.2. Ananumuuecxuti nookracc BPMN. [Ipumenenue s1emMeHmo8 aHaiumuiecko2o nooKiacca
BPMN

dopma KOHTpOJIsI/0TIeHOUHOE cpeacTBO: [IpakTuyeckas pabora
Bonpocsi/3ananus:
1. [Ipumenenwne snemMeHToB aHanuTHIecKoro noakiacca BPMN. CoObitust

Tema 3.3. Ananumuyecxuti nooxknacc BPMN. Ipunoocenue k anarumuyeckomy nookiaccy BPMN
dopma KoHTpoIIs1/oLleHoYHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. IIpunokenue k aHanuTU4YecKkomMy noakiaaccy BPMN

Tema 3.4. Tpansaxyuu 6 BPMN. Jlobasnenue busnec-mpan3axyuu 8 npoyeccHyro Ouaepammy



dopma KoHTpos1/oneHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. To6aBnenue Ou3HeC-TpaH3aKIMHU B IPOLIECCHYIO JHArpaMMy

Pazoen 4. Mooenuposanue o6uznec-npasun ¢ Homayuu DMN
Koumponupyemwie U/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3

Tema 4.1. Ilpoexmuposarnue busHec-npoyeccos
®dopma KOHTPOJIS/OIIEHOYHOE CPpeACTBO: Hanmndne KoHCIeKTa JeKIui
Bomnpocsi/3ananus:
1. Bnagenen npouecca 3To

Tema 4.2. Ilpumenenue DMN Ons moodenuposarnus OusHec-npasu
®dopma KoHTpoJs1/oieHoYHOE cpencTBo: IIpakTuueckas pabora
Bonpocsi/3ananus:
1. [Tpumenernrie DMN niis MomenupoBaHusi OM3HEC-TIPaBUIT
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. BeiOepuTe HEBepHOE yTBEpKIeHHE 00 aHAN3€E MPOLIECCOB:
A. AHanu3 mpoLeccOB OCYLIECTBISETCS C HCIOJIb30BAHUEM TAaKMX METOAOB, KaK KapTHUPOBaHHE,
WHTEPBBIOMPOBAHUE, UMUTALIUS T1CHCTBHI
b. Ananm3 9acTo BKIIIOYAET U3ydYeHHE OU3HEC-CPEIbI
B. AHanu3 mnponeccoB JOMDKEH OBITh COCPEAOTOYEH HCKIFOYMTEIbHO HA TEXHOJOTHMYECKHX
acleKTax, TaK KakK 4YeJIOBEeYECKUH (PaKTOp CIMIIKOM M3MEHYMB M HENpPEICKa3yeM Ul CUCTEMHOIO
U3y4YEHUs
I'. AHanu3 npoueccoB HAEHTU(DUIMPYET U UCCIIEAYET BCE CBSI3aHHBIE € MPOLIECCaMU IEHCTBHS
J1. Ananu3 Gu3HecC-IIpoliecca BhINOIHACTCS NPO(heCcCHOHATbHBIM aHAJTUTUKOM MM KOMaHA0M
2. Kakue 13 nepeurciIeHHbIX eI OTHOCATCA K LENsAM aHaIu3a MpoueccoB?
A. ObGecrieunTh €IMHOE MOHMMAHUE TEKYHIero W/WiM OyIylIero COCTOSHHs Tpolecca U TOro,
HACKOJIBKO OH COOTBETCTBYET OM3HEC-Cpeie
b. BbIsIBUTE IMIITHUE 3aTpaThl, HU3KYO CKOPOCTb, IOTEPU U APYTHE HENOCTATKU
B. IloBblmeHre ypoBHst 3apab0THOM IU1aThl COTPYAHUKOB IS MOTUBAIIMU NIEpCOHAa
I'. Coznanue nqu3aiiHa KOPIOPATUBHOTO CTUJIS M aliIEHTUKU KOMIIaHUH
J1. PazpaboTka MapKeTHHIOBOW CTPATETHH Ui PUBJICYCHUSI HOBBIX KJIMEHTOB
E. O6HapyxuTh BaskHbIe (PaKTHI O TOM, KaK IIPOTEKAET paboTa B OpraHu3aluu

3. O xakoM CcOOBITUH, MHHLIMUPYIOIIMM aHaIM3, HAET peyb: "BOJBIIMHCTBO KOMITAHHI
PETYJSIPHO aKTyaJIM3UpPYIOT cTparerudyeckue IaHbl. OHM HCCIENYIOT PBIHOK M KOHKYPEHTHYIO
Cpeny, YTOObI BBISBIATH HOBbIE BO3MOXXHOCTH U (POPMYIUpPOBATh HOBbIE 1ienn"

4. Kakas Monenb aHanu3a Ou3HecC-cpeibl /1aeT BO3MOXKHOCTb IPOLECCHOMY AaHAITUTHKY
B3MJIAHYTh Ha Ipoliecc 0osiee MUPOKO, OXBATUB MMOCTABUIMKOB, TAPTHEPOB, KJIMEHTOB?

A. PEST-ananus

b. SWOT-ananu3

B. Monens McKinsey 7S

I'. Ananu3 nenouku co3nanus neHHoctu [loprepa

5. Kakune 00s3aHHOCTH UMEET aHAJTUTHK WU apXUTEKTOP B XOJI€ aHAIN3a MPOIIECCOB?
A. SBISIETCS HCTOUHUKOM 3HAaHUH 0 OM3HEC-TpoIecce
b. Bo3maBiseT kKOMaHAy aHaJINU3a IPOLIECCOB
B. onpenensier riryOuHy, KOHTEKCT U CIIOCOO aHAmu3a
I. roTOBUT AOKyMEHTALMIO W MTOTOBBIM OTYET MAJIs 3aUHTEPECOBAHHBIX CTOPOH M BBICIIETO
PYKOBOJCTBA
J1. OKa3bIBacT COACHCTBUE B YIIPABICHUU IIPOEKTOM
E. ynpasnser npoekToM



6. O kakoM merone cOopa uH(popManuu HIET peub: "MeTon BBISBICHUS, MOHUTOPUHIA U
ONITUMH3AIMY TPOILIECCOB IyTEM aHAJIN3a JAHHBIX U3 UMEIOIINXCS )KYPHAJIOB PErUCTPAIlMU COOBITHIHA
B UH(POPMAIIMOHHBIX cucTemax'?

7. Kakas cocraBisomas aHaiau3a MPOLECCOB MO3BOJSET MPOBECTH CPABHEHHUE IMPOLIECCOB
OpraHU3al|y ¢ IPOLIECCaMU €€ NPSAMbIX KOHKYPEHTOB U IOUCK KOHKYPEHTHBIX IPEUMYLIECTB?
A. BU3HEC-KOHTEKCT
b. benumapkuHr
B. KopHeBble mpuirHbI
I'. V3kue mecra
J1. 3arparsl
8. Kakue 13 nepedncieHHbIX METOA0B OTHOCATCS K METOJJaM aHaJIM3a KOPHEBBIX MPUUNH?
A. IIate nouemy
b. SWOT-ananus
B. Iuarpamma MimvkaBbl
I'. Marpuna Ditzenxayaspa
. Ananu3z I[1apeto
9. O Kakol COCTOBIAIOLIEH aHanu3a MPOLECCOB HAET peub: "OHa HaKIaIbIBalOT
OTPaHMUYEHUS] W YNPABISAIOT PELIECHUSMHU, KOTOpbIE BIMAIOT Ha XOX IIpollecca M Ha €ro
3P PeKTUBHOCTH"?

10. O xakoM MOHATHUH HIET Pedb: "DTO pa3pabOoTKa HOBOW BEPCHH MpOIlecca B COOTBETCTBUHU
¢ 6usHec-cTpareruei"?
11. Yto W3 MEPEUUCICHHOTO OTHOCUTCS K COCTAaBIISIIOIIMM  MPOEKTUPOBAHUS
On3HEeC-TIPOoIIeCCOB?
A. AHanu3 pUCKOB
b. Ananu3 npormycKkHON criocoOHOCTH
B. Opranuzanus pabounx mect
I'. Onpenenennie AEMCTBHI B HOBOM IPOIECCE
. AHanu3 BpeMeHH IUKIIa
12. Kakue u3 MNEpPeYUCICHHbIX NPUHIUIOB SBISIOTCS MPUHIMIIAMUA TMPOEKTUPOBAHUS
OM3HEeC-TIPOoIIeCCOB?
A. BHuManue neicTBusaM, 700aBISIOMMM IEHHOCTE
b. CooTBercTBHE TpeOOBAaHUSIM U HOPMATHBAM
B. Munumu3anus KoJaudecTBa nepeaad OTBETCTBEHHOCTH
I'. Paznenenue tpyna
. OTnensHBIN TIpolece I KaXKA0ro KacTepa ClieHapueB
13. Kakue craTUCTHMYECKHE METOIbl MOXKHO HCIOJIb30BaTh ISl M3YYEHUS U KOHTPOJISL
BapHaIui Mpoueccon?
A. dbakTOpHBI aHAIN3
b. perpeccuonnslii ananus
B. GaitecoBckuii anamu3
I'. ucciaenoBanne qaHHBIX
J1. KOppenALMOHHBIN aHATIU3
14. O kakoM MeToJe KOHTPOJISI HJAET pedub: "MOIIHBI METOJ KOHTPOJIS 3a TEM, YTOOBI
OM3HEC-IPOIIECC HAXOAWJICS B CTAaTHCTUYECKU OOYCIOBIIEHHBIX TpaHunax. VX Taxke Ha3bIBaIOT
rojocom mpoiecca'?
15. IlpencraBnenue U3MEpEHHs MM METPUKHU B IPOCTOM WJIM MHTYUTUBHO TOHSATHOHM (opme
JUIs 0OJIETYSHSI CPAaBHEHUS C 9TaJIOHOM WITU 33JaHHBIM I[CJIEBBIM 3HAUYEHUEM - ITO ...
A. Unnukarop
b. ITapamerp
B. MeTpuueckuii mokazaresnb
I'. Xapakrepucruka
J. Onenka
E. Pedepentnas mozenn



K. @peiimBopK
dopma KOHTpOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:
1. MonenupoBaHue OGM3HEC-TIPOIIECCOB
Coneprxanue pabOTHI:
- Beenenue
1 [IpumeHeHne Moziesel cTpaTernueckoro aHaiu3a AJis BhISIBICHUS KIIFOYEBBIX MPOIIECCOB
2 Onpenenenre rpaHull MpoIecca U COCTaBICHUE BEPXHEYPOBHEBOM KapThl
3 Coznanne nuarpammbl BPMN BepxHero ypoBHs mpoiiecca
4 Pa3BepThIBaHME MOAINPOLIECCOB BEPXHET0 YPOBHSI Mpoliecca Ha OTACNbHBIX JOYEPHUX Juarpammax
5 JloGaBrieHre OM3HEC-KOHTEKCTa
6 IIpumenenue 3neMeHToB aHanuTHIecKoro noakimacca BPMN. CoObrtust
7 llpunoxeHue K aHaIMTHYEeCKOMY nojkiaccy BPMN
8 JloGaBneHne OM3HEC-TPAH3AKIIMH B TIPOIIECCHYIO THarpaMmy
9 Illpumenenre DMN niis MopenupoBaHusi OM3HEC-TIPABHIT
- 3aKyIroueHue
- CIMCOK HCIONIb30BaHHBIX HCTOUHUKOB

B pazmenax 3-9 nmomkHBI OBITH TNpeACTaBICHBI H300pakeHHsS (TpaduyuecKkoe MPEICTaBICHUE)
OM3HEC-TIPOIIECCOB B BHJIC IMATPAMM C OITUCATEIBHOMN YacTh K KaXKIOMy H300pakKeHUIO.

K pacuerHo-rpaduyeckoit pabore HEOOXOAMMO MPUIIOKUTH (Daiybl (MpUCTaTh HAa SJIECKTPOHHBINA
aZpec TOYTHI MPENOoaBaTeNs/TIEPCOHANIBHYI0 OOJIAYHYI0 TanKy/4epe3 BHENTHUN HAKOMHUTENb) B
dhopmare BPMN co crnegyromumb HauMeHOBaHUSIMHU:

1 JInarpamma BPMN BepxHero ypoBHsI MarucCTpajbHbIN MyTh

12 JInarpamma BPMN BepxHero ypoBHS ¢ OTKJIIOHEHHSIMUA OT MaruCTpajdibHOTO IMMyTH

J3 JInarpamma BPMN BepXHEro ypoBHS € IYJIOM U JOPOKKaMH

J14 TouepHsist qauarpaMma Jiisl oJmnpoliecca «(Ha3Banue Bamrero moamporecca)y

15 uarpamma BPMN BepxHero ypoBHs ¢ TOTOKaMHU COOOIICHHI

J16 JlouepHsisi nuarpamma moxamnporiecca «(Ha3Banue Bamrero mommporecca) ¢ MOTOKaMH
COOOIIIeHU

J7 HNouepHsss amarpamMma moamporecca «(Ha3BaHue Bamrero mommporecca)y ¢ dlIeMEHTaMHu
aHAJIUTUYECKOTO TOoAKIacca

I8 JlouepHssi amarpamMma Tmoamnporecca «(Ha3BaHue Bamrero mommporecca)y ¢ 3lIeMEHTaMHu
aHAJIUTUYECKOTO TOoAKIacca

J19 ouepHsis auarpaMMa TpaH3aKIIMOHHOTO MoATNpoIiecca «(Ha3Banue Barero moanpornecca)y

Pacuetno-rpaduueckyro pabory HeoOxomumo npenctaBuTh B opmare DOC(X) u PDF.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM
3 cemecmp, 3auem c oyeHKoU
Koumponupyemwie H/IK: OIIK-5.1 OIIK-5.2 OIIK-5.3
Bonpocsl/3ananus:
1. Onpenenenue 6usHEC-MpoIecca.
2. Buasl GusHec-npoIieccoB.

3. [Ipumepsl OM3HEC-TIPOIIECCOB, B KOTOPBIX MBI YU4acTBYyeM Ha ydebe, Ha paboTe, B OBITY.

4. TlonaTre penHXKUHUPUHTA OU3HEC-TIPOIIECCOB.



5. [Ipumep penH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

6. [Ipumepsl HOTAIMI MOAEIMPOBAHHS OM3HEC-TTPOLIECCOB.
7. [IpuMepsI CUCTEM YIIpaBIICHUS OM3HEC-TIPOIIECCaMHU.
8. Ocobennoctu Hotauuu BPMN 2.0.

9. Ilate xareropuii a3nemenroB BPMN 2.0.

10. 3agaun, COOBITHA U IILTIO3EIL.

11. OcHOBHBIC U TOTIOTHUTEIBHBIC TUITBI COOBITHIA.

12. OcHOBHBIE U JONOIHUTEILHBIE TUIIBI 3a1a4.

13. OcHOBHBIE BUJBI LIUTIO30B.

14. 30HbBI OTBETCTBEHHOCTH.

15. Kareropus 31eMeHTOB «/laHHBIEY.

16. Kareropust aneMeHTOB « ApTehaKTh».

17. Mapxkeps! 3a7au.

18. TIpukperieHHbIE COOBITHS.

19. Ilonmpotieccsl.

20. CoObITHITHBIE TIOATIPOIIECCHI.

21. KonnaGopauroHHbIE JHArpaMMBl.

22. JlnarpaMMBl «as is» u «to be»
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