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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro XU3HEHHOTO UK

VYK-2.1 ®opmynupyeT Ha OCHOBE MOCTABICHHON MPOOIEMBI MPOEKTHYIO 3ajjady U CIocol ee
pELIeHNs Yepe3 peanu3alyio IPOEKTHOIO yIPaBICHUS

3namo:

VYK-2.1/311 OcHOBHBIE IPABOBBIE MOHATHS, HCHTUTYTHI ITYOJMYHOTO M YACTHOTO TpaBa
VK-2.1/382 OcHoBHBIE 00s1acTu U crieluprKa MPUMEHEHHUSI ONTOTEXHUKH, ONITHYECKUX
Y ONTHKO-JIEKTPOHHBIX IPUOOPOB U KOMILJICKCOB

VK-2.1/383 OcHOBHBIE TpPaBOBBIE W TOCYAAPCTBOBEIUYECKHE IOHATHUS - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTBI) OTpacieil myOJIu4HOro mnpasa
(KOHCTUTYLIMOHHOI'O, YTOJIOBHOTO, aIMHUHHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucteMy, HWCTOYHWUKH, WHCTHTYThI) OTpaciied dYacTHOro TmpaBa (Tpa)KIaHCKOTO,
CEMEHWHOTO0, TPYI0BOTO)

Ymemu:

VYK-2.1/¥YM] AmnanusupoBaTh OpoOieMy, peIIeHHE KOTOPOW HAIMpPSIMYyIO CBS3aHO C
JOCTHYKEHUEM LIEJIH IPOEKTa, C YIETOM IPAaBOBBIX HOPM

VK-2.1/¥YM2  AHanu3upoBaThb TEXHUYECKHE TpeOOBaHUS, MpPEIbSBISEMBIE K
pa3pabarbIiBaeMOil ONTOTEXHHKE, ONTHYECKUM U ONTHUKO-3JIEKTPOHHBIM MHpUOOpaM H
KOMIUIEKCAM C yY€TOM M3BECTHBIX 3KCIIEPUMEHTAIBHBIX U TEOPETUUECKUX PE3yIbTaTOB.
VK-2.1/¥m5 TIpuMeHSITh METOAMKH U CpEACTBA IMOBEPKH (KaJIUOPOBKH) CPEICTB
M3MEPEHUI

Braoemy:

VK-2.1/HBl ®opmynupyer mnpobiaeMmy, pelieHHe KOTOPOH HampsMyl0 CBSI3aHO C
JOCTHYKEHUEM LIEJIM IPOEKTA, C OMOPON Ha MPaBOBbIE HOPMBI

VK-2.1/HB2 HaBblkamu pabOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYIECOHBIMH
pEIIECHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VK-2.1/HB3 HaBblkaMH BBITIONHEHUS JIEHCTBHSA, IPEAYCMOTPEHHBIE METOIMKOM MOBEPKU
CPEICTB U3MEPEHUI

VK-2.2 PazpaOarbiBaeT KOHIEMIMIO NPOEKTa B paMKax OOO3HAUCHHOH MPOOIEMBI:
dopmynupyer 1enb, 3a7add, OOOCHOBBIBAET AaKTyaJbHOCTb, 3HAUUMOCTb, OXHJIAEMbIE
Pe3yJIbTaThl ¥ BO3MOXKHBIE Cepbl UX TPUMEHEHHUS

3name:

VK-2.2/3a1 TlonsTHe W CYHOIHOCT, TpaBa W IPABOBOTO  PYTyJIUPOBAaHMSI,
roCyAapCTBEHHOE YCTPOMCTBO U MEXaHU3M T'OCY/IapCcTBa

VK-2.2/362 [IpuHIUNBI TIOCTPOCHHUS M COCTaB ONTHYECKUX U OMNTHUKO-JICKTPOHHBIX
MpUOOPOB M KOMITJIEKCOB
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VYK-2.2/384 Obnactu npuMEHEHUS] METOZ0B U3MEPEHHIA
Ymems:

YK-2.2/¥YM] AHanu3upoBarh CBSI3U MEXKIY MOCTABICHHBIMH 3aJa9aMH M OXHJIaeMbIC
Pe3YJIbTaThl UX PEIICHUS, C YUETOM IIPABOBBIX HOPM

VK-2.2/¥YM2  AHanu3upoBaThb  TEXHUYECKHE TpeOOBaHUS, MpPEObSBISEMBIE K
pa3pabarbiBaeMOi ONTOTEXHHKE, ONTHYECKUM U ONTHUKO-3JIEKTPOHHBIM MHpUOOpaM H
KOMILJIEKCaM

VK-2.2/YM4 OdopMiisaTh pe3yabTaTsl TOBEPKHU (KaTUOPOBKH) CPEICTB U3MEPECHUMA
Brnaoemw:

VK-2.2/HBl Omnpenensier CBA3M MEXIy TOCTaBICHHBIMH 3aJadyaMd U OXHUIACMBbIC
PEe3YJIBTaThl UX PEIICHUS, C YIETOM IPABOBBIX HOPM

VYK-2.2/HB2 HaBwikamu pabOThl C HOPMaTHBHBIMH IPABOBBIMH aKTaMH, CYICOHBIMHU
pelIeHUsIMA U UHBIMHU TIPaBbIMHU aKTaMH

VK-2.2/HB3 HaBblkamMu BBITIOJHEHUS JEWCTBHMA, MNPEAYCMOTPEHHBIX METOIUKON
KaJIMOPOBKHU CPENICTB U3MEPECHUI

YK-2.3 Ilnanupyet HEOOXOAMMBIE PECYPCHI, B TOM YHUCJIE C YIETOM UX 3aMEHUMOCTH
3namo:
VYK-2.3/3u1 Hopmbl 4acTHOro M IyOIMYHOTO TpaBa, HEOOXOAUMBIE Ui pealu3aluu
IpOEKTa
VK-2.3/382 TlpuHUMITEI TIOCTPOEHHUS M COCTAaB ONTHYECKUX U ONTHUKOIIEKTPOHHBIX
npruOOB U KOMITJIEKCOB
VK-2.3/383 OcHOBHBIE MpPaBOBbIE M TOCYJApCTBOBEIYECKHUE IOHATHUA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4yHOro mnpasa
(KOHCTUTYLIHOHHOTO, YTOJIOBHOTO, aIMHUHHCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucTeMy, HMCTOYHMKH, HWHCTUTYTBI) OTpaciiei 4YacTHOro TmpaBa (TpaskIaHCKOTO,
CEMEWHOTrO0, TPYJI0BOTO)
Ymemo:
VK-2.3/¥Ym1 Anamu3upyeT miaH-rpauKk peajn3anuyd MpoeKTa B IEJIOM W BBIOUpaeT
ONTHUMAJIBHBIA CIIOCOO pelIeHHsl TOCTABICHHBIX 3a/1a4 ¢ YYETOM MPaBOBBIX HOPM
VK-2.3/¥Ym2 TlpumeHsTh TEpenoBON HWH)KCHEPHBINM OIBIT TPHU MPOCKTUPOBAHUH U
KOHCTPYHUPOBAHUU ONTHYECKUX M ONTHUKO -3JIEKTPOHHBIX MPHUOOPOB M KOMILIEKCOB.
EnuHas cuctemMa KOHCTPYKTOPCKOM JOKYMEHTAIUU
VK-2.3/¥YmM4  PaccuuThiBaTh  IMOTPELIHOCTH  (HEONPENENEHHOCTH)  pE3yIbTaToB
U3MEPECHUU
Braoemy:
VK-2.3/HBl BpiOupars onTUMaidbHBIM CIIOCOO pEIICHUS IIOCTABICHHBIX 3a7ad Ha
OCHOBE HOPM YaCTHOTO U MyOIUYHOTO MpaBa
VK-2.3/HB2 MeTonukoi COCTaBJICHHS TEXHHUYECKOTO 3aJlaHUs Ha MPOEKTUPOBAHUE H
KOHCTPYHPOBAaHHE ONTHUYECKUX U ONTHKO-3JIEKTPOHHBIX MPHUOOPOB U KOMILIEKCOB U UX
COCTaBHBIX YacTen
VK-2.3/HB4 HaBbikamu pa3paOOTKH METOIUK KaIUOPOBKU CPEICTB H3MEPEHUNA

VK-2.4 PazpabarbiBaeT IUTaH peaau3alii IPOEKTa C MCIOJb30BAHHEM HHCTPYMEHTOB
TUTAHUPOBAHUS
3nams:
VYK-2.4/3u11 Hopmbl 4acTHOTO 1 ITyOJIMYHOTO TTpaBa
VK-2.4/352 OcHOBHBIE MpaBOBbIE M TOCYJapCTBOBEIYECKHUE IOHATHA - OCHOBHBIE
XapaKTePUCTUKN (CUCTEMY, HCTOUYHUKH, WHCTHTYTBI) OTpaclieil MyOIUYHOTO IpaBa
(KOHCTUTYLIHOHHOTO, YTOJIOBHOTO, aIMHUHHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucTeMmy, HMCTOYHHKH, HWHCTUTYTBI) OTpaciiei 4YacTHOro mpaBa (TpaskIaHCKOTO,
CEMEWHOr0, TPYI0BOTO)
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VYK-2.4/313 OcHOBHOE Ha3HAYCHHE U METOABI CO3aHNUs T€0Je3UUIECKUX CeTel

Ymems:

VK-2.4/Ym] AmnHanmu3upoBaTh HMMEIOIIUECS PECypCchl W OTPaHMYCHHS, C YYETOM
JIEMCTBYIOLINX MPABOBBIX HOPM

VK-2.4/YM2 Hcnonb30BaTh MpaBOBBIE U TOCYAAPCTBOBEAUYECKUE 3HAHUS JUIS PELICHUS
JUYHBIX, TPO(EecCHOHATBHBIX M  OOIIECTBEHHBIX MPOOJIEM - ONpeAensiTh |
KBaJM(UIMPOBATh IPABOMEPHBIA WM HENPaBOMEPHBIA XapakTep MACHCTBUH WM
Oe3neiicTBuil CyObEKTOB TMpaBa, a TakKe IPAaBOBOM U HEMpPaBOBOH Xapakrep
0O0IIeCTBEHHBIX SBJICHUN

VYK-2.4/Ym3 CoznaBark MPOEKTHI TEOIC3MUECKUX CETeH Pa3InYHOTO HAa3HAYCHHS
Bnaoemw:

VK-2.4/HBl Ormpenenate uMEIOUIMECS pPeCypchl M OTPaHUYCHUS, JCHCTBYIONIUE
IPaBOBBIE HOPMBI

VK-2.4/HB2 HaBbikamu pabOTBl C HOPMAaTUBHBIMHU IPABOBBIMU aKTaMH, CYICOHBIMH
pEIIEHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VK-2.4/HB3 HaBblkamu KamepanbHOi 00pabOoTKH U3MEpEHUH, YPaBHUBAHUS Pa3IHUHBIX
re0Ie3NYECKUX CETEH, NX OLIEHKH TOYHOCTH

VK-2.5 OcymecTBiasieT MOHHUTOPUHI XOJa peEalM3allud MPOEKTa, YTOYHSET 30HBI
OTBETCTBEHHOCTH YYaCTHHKOB MPOEKTa, NMPH HEOOXOJUMOCTH BHOCHT HM3MEHEHHs B IUIaH
peanus3anum npoeKTa

3name:

VK-2.5/311 OcHOBHBIE TIOJIOKEHHUs TpaBa W 3aKOHOJATEIIbCTBA, HEOOXOAMMBIC IS
peanu3anuy NpoeKTa

VK-2.5/382 Oco0eHHOCTH TIOCTPOCHHsI Pa3IUYHBIX BHUIOB TC€OJC3MUECKUX CETCH,
XapaKTePUCTUKHU UX TOUHOCTH

VK-2.5/383 OcHOBHBIE TpPaBOBBIE W TOCYAAPCTBOBEIUYECKHE IOHATHUS - OCHOBHBIC
XapaKTePUCTUKH (CUCTEMY, HCTOUYHUKHM, WHCTUTYTBI) OTpaciieil MyOJUYHOro IpaBa
(KOHCTUTYIIMOHHOTO, YTOJIOBHOTO, aJIMUHUCTPATUBHOTO) - OCHOBHBIE XapaKTEPUCTHKU
(cucteMy, HWCTOYHWUKH, WHCTHTYTHI) OTpaciied dYacTHOro mpaBa (Tpa)KIaHCKOTO,
CEMEHWHOTO0, TPYIOBOTO)

Ymems:

VK-2.5/¥Ym1 Hcnonb3yer mpaBOBblE U TOCYIAapCTBOBEIUYECKHE 3HAHHMA B XOJe
peanu3anuu IMPOEKTa, YTOYHSET 30Hbl OTBETCTBEHHOCTH YYAaCTHHMKOB IPOEKTA, MpHU
HEOOXOIMMOCTH BHOCUT U3MEHEHHUS B IUIaH Peau3aliy MpoeKTa

VK-2.5/YM2 BrInonHATE npeapacyeT HeOOXOAMMOM TOYHOCTh CO3/IaHUs T€0Ie3NIECKIX
ceTeil 11 a3POKOCMUYECKUX U HA3eMHBIX (DOTOrpaMMETPUUYECKUX ChEMOK

VYK-2.5/Ym3 Hcnons3oBaTh MpaBOBBIC W TOCYIAPCTBOBEIUCCKHUE 3HAHUS IS PEIICHHS
JUYHBIX, MPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TNPOOJIEeM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TPABOMEPHBIM WM HEMPAaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUll CyOBEKTOB TIIpaBa, a TakkKe IMPaBOBOM W HEMPABOBOM XapakTep
OOLIECTBEHHBIX SIBICHUN

Braoems:

VK-2.5/HBl OcyuiecTBasieT MOHUTOPHMHT XOJa peaju3allMd IpPOEKTa C Y4YETOM
NPaBOBBIX TPEOOBaHUI, YTOYHSET 30HBI OTBETCTBEHHOCTH YYACTHUKOB IPOEKTA, MPH
HEOOXOIMMOCTH BHOCHT M3MEHEHHS B IUIAH PEaU3alM MPOEKTa C YUYETOM MPAaBOBBIX
TpeboBaHUit

VK-2.5/HB2 HaBblkamu pabOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYIECOHBIMH
pEIIECHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VYK-2.5/HB3 HaBbIkamMH WCIONB30BAHUS CPEICTB BBIYUCIUTEILHON TEXHUKHU IS
MaTeMaTHIeCKON 00paOOTKH PE3yabTaTOB MOJIEBBIX T€OAC3UICCKUX U3MEPEHUI
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YK-9 CnocoGen mnpuHMMaTh OOOCHOBAHHBIE SKOHOMUYECKHE PEIIECHUS B PA3JIMYHBIX OO0IacTIX
KHU3HEACATEITLHOCTH

VYK-9.1 Ucnonb3yeT METOIbI SJKOHOMHYECKOTO TIIaHUPOBAHUS
3namo:
VYK-9.1/311 MeTtozpl 5KOHOMHUMYECKOTO MJIaHUPBAHUS
Ymemu:
VYK-9.1/¥m1 Ymeet npoBoauTh OM3HEC- TNIAHUPOBAHUE
Braoemy:
VK-9.1/HB1 Brnageer HaBbIKaMi 3KOHOMHYECKOTO IJIAHUPOBAHUS

VYK-9.2 TlpoBomuT aHamn3 SKOHOMHUYECKOHM W (DUHAHCOBOW IEATEIBHOCTH IJISI TPHHSATHS
AKOHOMUYECKHUX PEIICHUH; UCIIOJIb3YET METO/IbI SKOHOMHYECKOTO TIJIAHUPOBAHUS

3namo:
VYK-9.2/311 OcHoBBI aHanM3a (PUHAHCOBO-XO3SMCTBEHHOM IEATEILHOCTH TIPEATIPUATHS
Ymemns:

VK-9.2/¥m1 VYmeer paccumThiBaTh MOKA3aTEIM IUIATEKECIMOCOOHOCTH, (HMHAHCOBOU
YCTOMYMBOCTH U JICJIOBOM aKTUBHOCTH

Bnaoemw:
VYK-9.2/HB1 Brnaneetr HaBbIKaMU 3KOHOMHYECKOTO IJIAHUPOBAHUS U IPOTHO3UPOBAHUS

VYK-9.3 TlpumeHsieT SKOHOMHUYECKHE HWHCTPYMEHTHI B MPOPECCHOHATBLHON ACATEIHHOCTH;
UCIOJIB3YET METOAbl IKOHOMUYECKOTO TUTAHUPOBAHUS

3namu:

VYK-9.3/311 3HaeT 0cHOBBI (PMHAHCOBOTO TIJIAHUPOBAHMS M OFO/KETHPOBAHUS
Ymemns:

VYK-9.3/¥YMm1 YmeeT cocTaBisTh OU3HEC-TIIIAH TMPEATPUATHS

Braoems:

VYK-9.3/Hs1 Bnageet meTogaMu 3KOHOMUYECKOTO TNTAHUPOBAHUS

OIIK-2 Yuet (hakTOpOB BHEIIHEH CpeIb

OIIK-2.1 OcymectBasieT MpodhecCHOHANBHYIO MEATeIbHOCTh C YYeTOM 3KOHOMHUYECKUX
OTrpaHMYEHUN Ha BCEX 3TAaIax >KU3HEHHOTO IIUKJIa TEXHUYECKUX CUCTEM U IIPOLIECCOB.

3uamo:

OIIK-2.1/311 3HaeT MUKPO U MaKpOKPY>KEHHE OPTaHU3aIIH

OIIK-2.1/382 AnropuT™Mbl OpTraHHW3alldd M  IOCJEAOBATEILHOCTH  BBITOJHCHUS
MIPOCKTHBIX PabOT B 3eMJICyCTPONCTBE U KaJlacTpax HEIBMKHMOCTH

Yuvemo:

OIIK-2.1/¥YMm1 BorsaBisib0 ocHOBHBIE (DaKTOPBI OKPYKAIOIIEH Cpeibl

OIIK-2.1/YM2  VuuTblBaTh  SKOHOMMYECKHE, OKOJIOTMYECKHE M  COLHMAILHBIE
OTPaHUYECHUS TIPH TIOATOTOBKE 3€MJICYCTPOUTEIIBHBIX M KaAaCTPOBBIX MPOEKTOB
Brnaoemw.:

OIIK-2.1/He1 Bnageer metonamu CBOT u PEST - ananuza

OIIK-2.1/HB2 HaBbikoM 3(eKTHBHOTO TIJIAHUPOBAHMS W YIIPABICHHUS TPOCKTOM B
COOTBETCTBUH C YCTAaHOBJICHHBIMH HOPMaMH M CTaHIapTaMu

OIIK-2.2 OcymectBiser MNpodheCCHOHAIBHYIO NEITeIbHOCTh C YYETOM SKOJIOTHYECKUX
OTrpaHMYEHUI Ha BCEX 3Tanax *KU3HEHHOTO LUKJIA TEXHUYECKUX CUCTEM U MPOIIECCOB.

3name:
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OIIK-2.2/311 BaustHue nmpon3BOJCTBEHHBIX MPOLIECCOB HA OKPY’KAIOLIYIO CpEy Ha BCEX
aTanax (0T MPOEKTUPOBAHUS 10 YTUIIM3ALINH)

OIIK-2.2/3u2 IlpuHUUIBI TOCTAHOBKH LENed U OIpelesieHHs NPHOPUTETOB B
3€MJICYCTPOUTEIIBHON U KaJaCTPOBOU AEATEIbHOCTH

Ymemo:

OIIK-2.2/YMm1 TlpuauMmare perieHus, MUHUMU3ZUPYIONIHE HETraTUBHOE BO3JICHCTBHE HA
OKpY’KaIoILyI0 cpery

OIIK-2.2/YM2 ®opmynupoBaTh KOHKPETHBIC 3alaunl W Tpemiararb S()QeKTHBHBIC
CIOCOOBI UX pEeIICHUs

Braoemy:

OIIK-2.2/HBl HaBbikamu pabOTBl C 3KOJIOTHYECKOW JOKyMEHTanueid (OTYETHOCTb,
pasperieHus)

OIIK-2.2/HB2 HaBbIKOM I'paMOTHOTO PYKOBOJICTBA MPOU3BOJICTBEHHBIMU IPOLIECCAMU U
yIpaBJIEHUs IEPCOHAIIOM B IPOeCCHOHATBLHON cdepe

OIIK-2.3 OcymectBisier NpopeCCHOHANBHYIO NEATENBHOCTh C YYETOM HHTEIUIEKTYaJbHO
MPaBOBbIX OrPAHMYEHUM HA BCEX HTaMax >MKU3HEHHOTO IHMKJIA TEXHUYECKUX CHUCTEM U
IIPOLIECCOB.
3namu:
OIIK-2.3/311 OcHOBHBIEC TTPAaBOBBIE U TOCYAAPCTBOBEIUECKHUE MTOHATHS, HEOOXOTUMBIC B
npodeccuoHaNbHON AESITENIbHOCTH Ha BCEX dTamax >KU3HEHHOTO IMKJIa TEXHUYECKHX
CUCTEM U TIPOLIECCOB - OCHOBHBIC TMIOJIOKEHUS OTpacieil myOnIuyHOro mpasa
(KOHCTUTYITHOHHOTO, YTOJIOBHOTO, aMUHUCTPATUBHOTO), HE0OXOIUMBbIe B
npodeccuOHaNbHON AESITENIbHOCTH Ha BCEX dTamax >KU3HEHHOTO IMKJIa TEXHUYECKHX
CHUCTEM H MPOILIECCOB - OCHOBHBIE MOJIOKEHUS OTPACiIel YaCTHOTO MpaBa (Tpak1aHCKOTO,
CEMEWHOT0, TPYJAOBOTr0), HEOOXOAUMBIE B MPO(ECCHOHAIBHONU ACSITEIBHOCTH Ha BCEX
JTanax KU3HEHHOTO IIUKJIa TEXHUYECKUX CUCTEM U MPOLIECCOB
OIlK-2.3/382  WcTtouHWkd ©U  MeETOABl  cOOpa  WMCXOAHBIX  JAHHBIX IS
3eMJICYCTPOUTEIIBHOM M KaJJaCTPOBOM TOKYMEHTAIlUU
Ymemu:
OIIK-2.3/¥YMm1 Hcnonb3yeT mpaBoBbIE 3HAHHS B X07€ NMPO(eCcCHOHATBHON 1eATEIIbHOCTH
Ha BCEX ATanax *XU3HEHHOTO LHUKJIA TEXHUYECKUX CUCTEM U MPOLIECCOB
OI1IK-2.3/¥YM2 OpranusoBatb 3¢ GeKTHBHBII cO0p 1 00pabOTKy HEOOXOAUMBIX CBEICHUN
Braoemy:
OIIK-2.3/HBl  OcymecTBiasieT NpopeCCHOHAIBHYIO  JESITEIbHOCTh €  YYETOM
IIPEANUCAHUN 3aKOHOAATEIbCTBA U IIOJOXKECHUHM IPABOINPUMEHUTEIbHOM NMPAKTUKU HA
BCEX JTanax *XM3HEHHOTO LUKJIA TEXHUYECKUX CUCTEM U MPOLIECCOB
OIIK-2.3/HB2 HaBbIKOM TOYHOTO M TOJHOTO (HOPMHPOBAHUS HCXOIHBIX JAHHBIX IS
JATbHEHIIICH TIOATOTOBKY HAYYHOM, TEXHUYECKOM U CITY)KEOHOM TOKyMEHTAIIUN

OIIK-2.4 OcymecTBisieT npodeCcCHOHATBHYIO IESITEIIBHOCTh C YIETOM COLMANIBHBIX U IPYTUX
OrpaHMYEHUI Ha BCEX 3Tarax KU3HEHHOTO LIUKJIa CUCTEM U MPOLECCOB.
3namu:
OIIK-2.4/301  OcymectBiser npodecCHoHANbHYIO  JEATETBHOCTh C  y4E€TOM
SKOHOMHYECKHX OTPaHMYEHUI Ha BCEX dTanax *KU3HEHHOTO LUKIIA TEXHUYECKUX CUCTEM
U TIPOIIECCOB
OIIK-2.4/312 Chenuanu3upoBaHHbIE MPOrpaMMHbBIE KOMIUIEKCHI W TPUIIOKEHUS,
HCIIOJIb3YyEMbIE B 36MJIEyCTPOMCTBE U KaJIaCTpax HEIBHKMMOCTH
Ymemns:
OIIK-2.4/¥Ym1  OcymectBisier npodeCCHOHAIBHYI0  NIEATEIbHOCT C  Y4YETOM
MHTEIJICKTYalbHO TMPABOBBIX OrPAaHMYEHUH HaA BCEX OJTamax >MKU3HEHHOIO LHUKJIa
TEXHUYECKHUX CHCTEM U IIPOLECCOB
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OIIK-2.4/YMm2 TlonoOpare onTUMalIbHOE MPOrpaMMHOE OOecreueHHe JUIsl BHITOJHEHUS
KOHKPETHOMH Mpo¢heCcCHOHANTBHOM 3a1auu

Braoems:

OIIK-2.4/HB1 OcymecTBisieT mpoheCCHOHAIBHYIO IEATEILHOCTD C YU€TOM COIUATbHBIX
U IPYTUX OTPaHUYEHUI Ha BCEX ATalax >KU3HEHHOTO IIMKJIa CUCTEM U MPOLIECCOB

OIIK-2.4/HB2 HaBbikoM yBepeHHON palbOThl C PA3TUIHBIMU HH(POPMAITMOHHBIMH
CHCTEMaMH U TIPOTrpaMMaMH, HEOOXOIMMBIMH CIICITUAITUCTY-3EMJIICYCTPOHUTEITIO

3. Mecto aucuumimabl B cTpykrype OII

JuctummHa (Monyib) b1.0.04 «DxoHOMHKA M yIIpaBiIeHHE MPOEKTOM» OTHOCUTCS K 00s3aTeIbHOM
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 7.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM qMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI
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=
7 cemecTp 108 | 3 17 (17 | 74 3auer
Bcero 108 | 3 17 | 17 | 74

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

E o
< 0]
= S S A =N
= = \a) g = =
~ = < = T =
ElE | 52828
E o] ?é 8 O M
S| o | 2 |2E2S
HaumenoBanue pazaena, TeMbl o 2 2 |e o
(] = S =
— [~ 3] ia) s
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o [ = =
S & E e 3
o = = Q = 5 oA
= = iz e |E L &5 &
3] O [o < E 3 8 a,
m | B |E |0 |BESdaE
Pasnen 1. OcHOBBI IPOEKTHOM 51 71 10| 34| OIIK-2.1
eATeJbHOCTH OIIK-2.2
Tema 1.1. BRenenue B OCHOBBI 18 2 4| 12| OIIK-2.3
MIPOCKTHOM NESITEIIbHOCTH OIIK-2.4
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Tema 1.2. Ocobennoctu 18 2 41 12
MPUMEHEHUS COBPEMEHHBIX
U(POBBIX TEXHOJIOTHIA B
yIpaBICHUH MPOCKTaMH B
YCIOBUAX LU(POBOIA
Tpanchopmau

Tewma 1.3. [IpoekTHBIN aHanu3 U 15 3 21 10
BBIOOp HambOosee A3PHEKTUBHOTO
MPOEKTa JUIsl yIPaBIEHUS B
YCIOBUSX IIUPPOBOI

TpaHchopMaIu

Pasnean 2. [lnannpoBanue u 571 10 71 40 VYK-2.1
ylpaBJjieHHe IPOEeKTOM YK-2.2
Tema 2.1. Tlnanuposanue 14 2| 2| 10| YK-23
pPECYpCOB MPOEKTa. YIIpaBICHUE VK-2.4
CTOMMOCTBIO M (PUHAHCUPOBAHUEM VK-2.5
IIpoeKTa YK-9.1
Tema 2.2. YrpaBneHue puckaMu 1 16 4 2| 10] YK92
BO3MOXKHOCTSIMU B TIPOEKTE YK-9.3
Tema 2.3. Yrpasiichue 14| 2| 2| 10]OmK-2l
YEJIOBEYECKUMU peECYpCcCaMu U OINIK-2.2
KOMMYHUKAIUSIMH B IIPOEKTE. OIIK-2.3
Tema 2.4. Beinonnenue, KOHTponb | 13 2 1| 10 OTIK-2.4
U 3aBEpIIECHUE IPOEKTA.

Hroro 108 17| 17| 74

5.2. Conep:xkaHue pa3aesioB, TeM AMCHMIIIMH U (OPMBI TeKyIero KOHTPOJIA

Pazoen 1. Ocnogvl npoeKmuoil 0eamenbHOCMU

Tema 1.1. Beeoenue 6 0cHoOBbl NPOEKMHOU QesimenbHOCU

OcHOBHbIE TOHSTHS: MPOEKT, IporpaMma, ymnpapieHHe MpoekToM. Kpurepuu ycnexoB U Heynad
npoekTa. JKu3HeHHbIH UK U a3kl mpoekTa. OKpy)eHUE MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOIMNA MNpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
YIpaBiIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHbIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJIOTMHM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(POBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKOMEHAAMY U OXKEIIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora
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Tema 1.3. Ilpoexmmuvuii ananusz u 6vlb60p Haubonee 3¢hhekmusHoco npoekma Oisi YNPAasieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHaNM3 B yHpaBiIeHUU NMPO(EeCcCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananmu3a. [lokazarenu skoHOMHUeckoi 3¢dekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
NPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX MIATHOPM I IPOSKTHOTO aHAIHU3a

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Pas3zoen 2. Ilhanupoeanue u ynpagienue npoeKmom

Tema 2.1. Ilnanuposanue pecypcoe npoekma. YnpaeieHue cmoumocmvio U QUHAHCUPOBAHUEM
npoekma

[1naHupoBaHue pecypcoB MPOEKTa. YIIPaBICHUE CTOMMOCTBIO U (PHAHCUPOBAHUEM ITPOEKTA
Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 2.2. Ynpasnenue puckamu u 03MOICHOCMAMU 8 NPOEKMe

VYmpasieHue pUCKaMH M BO3MOXKHOCTSAMHM B IIPOCKTE.lpaHMLBI  yIpaBieHHUs  PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [lnan ynpasnenus puckamu. KoHTposs
PUCKOB B Mpo(heCcCHOHATHHOM MPOEKTE

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Tema 2.3. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme.

OOmue TOHATUS YNPaABICHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHUKAIIMSIMH B IPOEKTE.
OprcTpykTypsl TpoekTa ((pyHKUIMOHANbHAs, TMPOEKTHAs, YyCHUJIEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOEKTa. Marpuiia KoMneTeHui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyMNIoBas
IUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIe), GakTOPhl CIDIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHIEP
U MEHEKep, MOTHUBalus TepcoHana, norpedHoctu. Iupamuna A. Macnoy. Teopus I'epudepra,
MotuBanusg no lepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHWE M yPEryJIMpPOBAaHUE, MOJETH IMOBEICHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHGUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaAMHU. YNpaBieHHE KOMMYHUKALUAMHU B TPOEKTE - OINpejesieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUu. CoBelIaHus B IPOEKTE - THUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEICHUE, TPUMEP MMOBECTKHU COBELAHUS, UTOTH COBEIaHUN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYyalIbHBIX COBELIaHUH. JJOKyMEHTHI U Apyrue
CpeIcTBa KOMMYHHUKaLUK B IpoekTe. Pa3paboTka miiaHa yrpaBiieHHuss KOMMYHHUKAIUSIMHU POEKTa

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 2.4. Bvinonnenue, Kohmpons u 3a8epuieHue npoekma.
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KoHTponp mpoeKTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJAIMHU. ba3oBbI KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HA/J1C), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOEKTa -
TPaIUIMOHHBI U METOI OCBOCHHOTO OObeMa. YMpaBiIeHHWE W3MEHEHHMSMHU B IPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplIeHHE MpOeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOESKTA

Texymui KOHTPOJIb

Bun (hopma) konTpoms

KonTponbhas pabota

6. IlopsiIoK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aloUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs W JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIO[DKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem 30 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 361'-!61’1’1, 7 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pazoen 1. Ocnogvl npoeKmHoil 0eamenbHOCHMU
Konmponupyemvie H/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OlIK-2.4

Tema 1.1. Beeoenue 6 0cHogvl NPOEKMHOU 0esimenbHOCIU

dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. IIpoekt — 3710:

1. BpeMeHHOE MpeanpusITHe ¢ HAOOpOM JCHCTBUM, HANMpaBIECHHBIX HAa JTOCTHKEHUE YHUKAJIbHOU
LIEJU B YCIIOBUSAX OTPAHUYEHUM B TEUEHHUE ONPENIEIECHHOTO )KM3HEHHOTO IIUKJIa
2. JIOJTOBPEMEHHOE TMpeAnpusITHe C HA0OpOM JCHCTBUIN, HANpPaBICHHBIX Ha JIOCTIKEHUE
YHUKAJIBHON L€ B YCIOBUSAX OTPAaHUYEHUIN B TEUEHHUE ONPEIEICHHOTO )KU3HEHHOTO 1K

2. D10 rpynmna B3aWMOCBS3aHHBIX MPOEKTOB M PA3IUYHBIX MEpPONPUATUH, 00bEIUHEHHBIX
oOmieil 1eapl0 U yCIOBUSIMHU MX BBINOJIHEHMs. TpeOyeT MyJIbTHIPOEKTHBIX METOIOB YNPaBICHHUS.
HexoTtopsie TpoeKThI B COCTaBe MOTYT OBITh HEOIIyTUMO TPHUOBUILHBI WJIW TOJE3HBI, 3PQeKT
3aMETEH TOJIBKO B COCTAaBE I11eJI0r0. BriOepeTe BepHBIil TEpMUH:

1. ITporpamma
2. Hukn
3. Cucrema

3. OTO TO, YTO JOCTHraercs MOCPEACTBOM pealn3allii MPOEKTa. ITO MOXKET OBITh JHOO
MOJTHOE pa3pelleHne KakKoM-TO MpoOsieMbl, YTO OBIBAET JOCTATOYHO PEAKO, JIMOO CYIIEeCTBEHHOE
CHIKEHHUE €€ OCTPOTHI, KOTOPOE SBIIETCS B JAJIBHEUIIEM IIPEANIOCHUIKON €€ IOJTHOIO Pa3peIleHUs.
Bribepere BepHBII TEpMHUH:
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1. Henn
2. 3agayua
3. Crparerus
4. CKOJIbKO OCHOBHBIX CTa/IMi YIPaBJICHUS POCKTOM BhIIEISIOT? (BBIOEPETE BEPHBIN OTBET):
1. ITare
2. Cemp
3. Tpu
5. Kak HaspIBaeTcs cTaaus npolecca yrpaBleHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH SBIIsETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa MM OUepeIHOM (a3bl ero )U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBepuieHHE IPOEKTa

6. Kak nHaszpiBaercsa ¢uznyeckoe auO0 IOPUANUECKOE JHUI0, KOTOPOE MPSMO WM KOCBEHHO
BO3ZIeicTByeT Ha paldOTy OpraHu3alUy WIM paclojiaraeT OINpenei€HHBIMU OXUIAHUSMHU OT
pEe3yIbTaTOB €€ ACSITETbHOCTH?

1. Creiikxonnuep

2. PyxoBoaurens npoeka
3. TUII

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoekmamu 8 yCioeusax yugpoeou mpancgopmayuu

dopma KoHTpos1/onieHoUHOE cpencTBo: [IpakTuueckas padora

Bomnpocsi/3ananus:

1. Hamumure anroputM W3 MATH JEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IU(PPOBHIMU
wiatpopMaMu B cdepe OCHOB NPOCKTHOM NeATENbHOCTH N0 (OPMHPOBAHUIO MHPOEKTa, 3aaady
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO c(hopmMupoBaTh mpeMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH YesioBeK. Kakum
CEepPBUCOM TOPEKOMEHIyeTe BOCIONb30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aJITOPUTM
(bopMHpOBaHUS NPEMHUAIBHOTO (POHAA U3 IISTH IIArOB ¢ KOHKPETHBIMU LIU(YPOBBIMU TPUMEPAMHU.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX ITU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBICHHS TPOSKTAMH Ha TPEANIPUATHN

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb60op Haubonee 3¢hhekmusHoco npoekma Oisi YNPAasieHus 8
yenosusax yugposoi mpancghopmayuu

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora

Bonpocsi/3ananus:

1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOJIBKUX
NPEITIOKEHHBIX 110 MHOTOKPUTEPHAIBHOMY TNPHUHIMITY HA KOHKpETHOM npumepe. Mcmomnb3yiite B
KaueCcTBE KPUTEPHEB - BEC M BBIPYUKY

2. C nomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPHUAJIbHBIN aHAIN3 MPOEKTOB C LIEbI0 BhIOOpa Hanbonee 3pPeKTuBHOTr0?
Onummmre TUIIOCBI M MHUHYCHl KaXJIO0M U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aTOPM/UHCTPYMEHTOB)

3. Onummre anropuT™M (U3 MATH IIaroB) MPUMEHEHHUs] COBPEMEHHOM U(POBOH mIardopmbl
Excel 115t MEOTOKpUTEPHAIEHOTO aHAJIM3a IPOEKTOB

Pas3zoen 2. Ilhanupoeanue u ynpagienue npoeKmom
Koumponupyemvie MJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 VK-2.1 VK-2.2 VK-2.3 VK-2.4
VK-2.5 VK-9.1 VK-9.2 VK-9.3

Tema 2.1. IInanuposanue pecypcoé npoekma. YnpaeieHue CMOUMOCMbIO U QUHAHCUPOBAHUEM
npoexma
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dopma KoHTpos1/oneHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. Yro Takoe MIaHUPOBAHUE PECYPCOB IPOEKTa?
2. Uto BKITIOYAET B c€0s1 yIpaBICHHE CTOMMOCTBIO MMPOEKTa?
3. J1ast yero Hy»eH OIO/KET mpoekTa’?
4. Yto Takoe rpaduk BHIOTHEHUS 3a1a4?
5. YTo Takoe KpUTUYECKUI IIyTh B IPOEKTE?

Tema 2.2. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
®dopma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Yo Takoe ynpaBieHUE pUCKaMH B MMPOEKTE?
2. Yro Takoe mMarpulia pUCKOB U KaK OHa MCIIOJIb3YyeTCs?
3. IloueMy Ba3KHO OTCIIEKUBATh PUCKUA HA MPOTSKEHUH BCETO MPOeKTa?
4. Yro Takoe BO3MOKHOCTU B KOHTEKCTE YIIPABJICHUS IPOEKTaMu ?

Tema 2.3. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NpOeKme.
®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. Yto Takoe ynpaBieHHE YETOBEYECKUMH PECYPCAMU B MMPOEKTE?

2. Pacckaxxu mogpobHee 0 ToM, Kak BRIOpaTh KOMAHy JJISl TIPOEKTA

3. UTto 03Ha4aeT ynpaBieHUEe KOMMYHUKAIUSIMU B POEKTE?

4. Pacckaxku mozipoOHee o crioco6ax 3¢(heKTUBHBIX KOMMYHHUKAITUH.
5. Kto Takoii koMaHIHBIN JUAEP U KaKHE Y HETO OCHOBHBIC (DYHKITUH?

Tema 2.4. Bvinonnenue, Kohmpons u 3a8epuieHue npoexkma.
®dopma KOHTPOJIS/OlleHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:
1. IIporiecc mpoBeCHHSI HTOTOBOTO aHAJIM3A MTPOEKTA
2. [ToxroToBka MnpoekTa K 0(hUIHaTLHOMY 3aBEPIICHUIO U CJIaue 3aKa3uHKy.

8. OueHo4HbIe MaTEepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

7 cemecmp, 3auem

Konmponupyemvie HJ/[K: VK-2.1 VK-9.1 VK-2.2 VK-9.2 VK-2.3 VK-9.3 VK-2.4 VK-2.5 OIIK-2.1
OIIK-2.2 OIIK-2.3 OIIK-2.4

Bomnpocrei/3ananus:
1. Uto Takoe MpOEKT U KaK OH OTJIMYAETCS OT MOCTOSTHHOM €SI TeIbHOCTU OpraHu3anuu’?
2. Pacckaxxu mogpoOHee 0 KIIFOYEBBIX 3TAIaX YIPaBICHUS POSKTOM.
3. YTo Tako€ MHULIMUPOBAHUE IPOEKTA U MIOYEMY OHO Ba)KHO?
4. Kak onpenenuTs eI U 3a7a4u IpoeKTa’?

5. YTo Takoe MjaH MPOEKTa U 3a4EM OH HYXEH?

6. UTo Takoe KOMaH/1a MPOEKTa U Kak ee chopMupoBars?
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7. YTo Takoe pUCK B MIPOEKTE M KaK €ro yrnpaBJiTh?
8. Pacckaxku 0 MeTOZ1aX OLICHKH PUCKOB B MTPOEKTE.

9. O0BsICHH, KaK MCTOIB30BaTh METOA MojenupoBaHuss MouTe-Kapiio st OlleHKH pHUCKOB B
MIPOCKTE.

10. Kakue oCHOBHBIE METO/IbI OLICHKH PUCKOB B IIPOEKTE CYIIECTBYIOT?

9. MaTepuaibHO-TeXHUYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue QU CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH JTUTEPATYypPbI

OcnosHnas tumepamypa

1. TamkunoB A. I'. YnpaBieHue mpoekTaMH UM W3MEHEHUSMHU MpH IU(POBOI TpaHchopmanuu
npeanpusaTus: yaeonoe nocobue st By3oB / A. I. TamkunoB. - Cankr-IlerepOypr: Jlans, 2024. -
196 c. - 978-5-507-49509-2. - Tekct: snekrponHblii // WsmarensctBo Jlaww: [caiit]. - URL:
https://e.lanbook.com/book/422597 - Pexum mocTyrma: 1o MoImucKe

2. Dnemyp3aeBa P. A. VmpaBnenue npoekramu: ydeOHoe mocobue / P. A. Dnbpmypsaesa. -
VYnpasnenue npoekramu - Tomck: M3narenbctBo ToMCKOTO rocyaapcTBEHHOTO YHUBepcuTeTa, 2022.
- 352 c. - 978-5-907572-00-3. - Texkcrt: osnekrponnsiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html - Pexxum moctymna: mo nmoamnucke

3. Yuununa T. B. YipasneHnune npoekramu: Kypc JeKuil o HampasieHuto noarorosku 08.03.01
«CTPOUTETHCTBOY, HAIPABIEHHOCTh «OpraHU3alls HHBECTUIIMOHHO-CTPOUTEIILHON NESTEILHOCTIY /
T. B. Yuununa. - YnpasineHue npoekramu - Ilensa: IleH3eHCKHI rocy1apCTBEHHBI YHUBEPCUTET
apxXuTeKTypsl U cTpoutenscTBa, ObC ACB, 2021. - 104 c. - 2227-8397. - TekcT: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/138670.html - Pexum moctymna: mo moamucke

4. Cunenko C. A. YnpapneHue npoekramu: ydeOHo-npaktudeckoe nmocoodue / C. A. CureHko, A.

M. CnaBun, b. B. JXapmanoBckuil. - VYnopasineHue mnpoekramMu - MockBa: MoOCKOBCKHI
rOCYAAapCTBEHHBIH CTPOUTENbHBIN yHUBepcuteT, Al Ilm Op Menua, O9bC ACB, 2015. - 181 c. -
978-5-7264-1212-2. -  Tekct: onektponnwrii // IPR ~ SMART: [caiir]. - URL:

https://www.iprbookshop.ru/40574.html - Pexxum goctymna: mo moxmucke

Hononnumenvnas numepamypa

1. Ynpasnenue npoexramu / B. H. Octposckas, I. B. Boponnosa, O. H. Momorosa [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31eKTPOHHBIN //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/187775 - Pexum mnoctyma: 1mo
MO/IITUCKE

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
1. http://www.elibrary.ru - Hayunas snekTpoHHast OnbimnoTeka
2. https://www.garant.ru - Undopmannonno-mpaBoBoii nopran "['apant"

Pecypcol « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @DenepanpHbIi TOpPTad Majoro W CPEIHEro MPEeANPUHUMATEIHCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Butus Poccuiickoit deneparyu.
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3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN
4. https://creativeconomy.ru - Poccuiickoe npeanpuHIMAaTeIbCTBO, IEPUOTUICCKOE UTAHHE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTudeckas WHGOPMAIMS O COIHMAIBHBIX,
IYKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont ®denepanuu

9.3. IIporpamMHoe oGecnieyeHne U HH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIEHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 2 IIIT.
[TpoekTop - 2 mrT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

VY4ebHas ayquTopus
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mt.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 TUCHHMILIMHBI (MOTYJIs1)

C wenpio yCHemHoro OCBOGHUS JaHHOTO MpeIMeTa CTyACHTY He0OXOAUMO BBIMTOJIHATH TOMAIIIHHE
paboThI O yKa3aHHBIM IPETONABATEIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooylee  YCHEIIHOTO  BBINOJHEHUS ~ pabOTBl  CTYAEHTY  NpEeAjaractcss  HCIOJIb30BaHHUE
yueOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHOH TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCs:

- MeronnyeckuMu peKOMEHJALUAMU 10 JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis yCHEIHOro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM J€ATEIBHOCTH" CTyAEHTaM
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AaKTUBHO pa3BUBaTh HABBIKM KOMAaHJHOW palOThl, YMHpABICHUS MPOEKTAaMH M PEIICHUS
IIPAKTUYECKUX 3a]au.

PexomeHanmm no opranu3anuy caMoCTOSITEIbHOM paboThI:

N3yueHne TEOpPETUYECKHMX OCHOB. VICIONB3yHTE MpPeNOCTaBICHHbIE Yy4eOHO-METOIHYECKUE
Marepuaibl (Y4eOHHKH, JIEKIMH, MNpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMu mpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u nap.). M3yuaiite keich
peasbHBIX MPOEKTOB JJIsi TOHUMAaHUS TUIOBBIX MPOOJIEeM U CrocoOoB ux pemeHus. [IpakTuueckas
oTpaloTKa HaBBIKOB. BrImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3y4YeHHbIe MeTONuKU. Pa3pabaTbiBaiiTe MpPOEKTHBIE AOKYMEHTHI (yCTaB MPOEKTa, IUIaH pador,
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MaTpHIly OTBETCTBEHHOCTH, OTueThl). Mcmonp3yiite -cnennanusupoBannoe I[10 (burpukc24,
A2B, Pyrus, YouGile, ITnandukc, Merarian u ap.) s TUIAHUPOBAHUS M BU3yaJIU3aIliU MMPOEKTOB.
PaGora B komanzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacmlpeaessis poiau (pyKOBOIUTEINb,
aQHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBbIKM KOMMYHUKAIIUU, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpyHTe KOMaHAHbIE OIIMOKM W TpeiaraiiTe MmyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Benure qHEBHUK MPOEKTHOM NESTENBHOCTH, PUKCUPYS TAmbl pabOTHI U

nugyHble BBIBOABL. [IpoBogute SWOT-aHanu3 cBoMX NTPOEKTOB (CHJIBHBIE W CJA0bIe CTOPOHHBI,
BO3MOXKHOCTH, YIpO3bl). YUacTByWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJIbTAThI.

JononauTenpHbIe pecypehl. M3ywaiite mpodeccuonanbubie cranaaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/BI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH ).

Baxno: JlucuumiivHa HOCUT NPUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuayia
3aBUCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHUS MPUMEHSTh 3HAHUS B
peanbHbIX UM Y4eOHBIX IPOEKTaX.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIMJIOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIMW, TMpPEe3eHTalluid, BHAECO- M ayguoOMarepuajioB B  AJIEKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUMOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHUS
MoAOUpPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThIBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLITUXCS.
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