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@DoH/T OIIEHOYHBIX CPEJICTB MO MPAKTUKE COCTaBIIEH B cOOTBETCTBUU ¢ TpeboBanusmu GI'OC BO mno
HanpasieHuto noarotroBku  38.03.04 TocymapcTBeHHOE M MYHHUIMNAIBHOE  YNPABJICHUE,
YTBEPKJACHHOTO MpukazoM MunoOpHayku ot 13.08.2020 Ne 1016

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YipasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPUSIMU (bakynsTeTa




1. [Toka3arejn U KPUTEPUH OLEHUBAHUS KOMIIETEH Ui

[Tnanupyemblie YpoBeHb Kputepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

YK-1 Cniocoben [Tosbmmennsi  |MJIK YK-1.1 Ananusupyet 3ama4y, BeIIEIS €€ 6a30BbIC

OCYUIECTBIIATD MOUCK,
KpPUTHYECKUHN aHAIN3
U CHUHTE3
nHpopmarumy,
MPUMEHSITh
CHUCTEMHBIN ITOIXOT
VIS pellieHus
MOCTABJICHHBIX 3a]1a4

COCTaBJIAOIINC

3HaThb:
VYK-1.1/311 0 nogxonax K pemIeHUIO MPAKTHISCKUX 3a]1a9
B 00J1aCTH MaTeMaTU4YeCKOM JOTMKH; 00 OCHOBHBIX
MMOHATHIX MaTeMaTHUYECKOH JTOTUKU

VMmeTs:
VK-1.1/YMmI1 onpenensts MOAXObI U CIIOCOOBI PEIICHHS
JUTst IPO(hEeCCUOHANIBHBIX 3aJ1ad B 00J1aCTH
MaTeMaTHUECKOM JTOTUKH

Bnanets:
VK-1.1/HB1 HaBbIKaMu pemnieHUs U aHAIN3a PE3YIbTaTOB
MPaKTUYECKHUX 33/1a4 C UCTOJIB30BaHUEM alllapara
MaTeMaTHYECKOM JTOTUKH

MK YK-1.2 OcymiectBisieT mouck nHGopManuu ass
pEIIeHHs TOCTABICHHOM 3a/1a4H 10 Pa3TUYHBIM THITAM
3arpocoB

3HarTh:
VYK-1.2/311 00 OCHOBHBIX HalpaBICHUSIX PA3BUTHUS
COBPEMEHHOM MaTEMAaTUKHU

YMeTs:
YK-1.2/¥MI cTpouth MaTeMaTu4ecKue MOJEIN
M3y4aeMbIX MIPOPLIECCOB U SABJICHUM

Bnanets:
VYK-1.2/HB1 HaBbIKaMH UCTIONBH30BAHUS MTPU PEIICHUN
MOCTABJIEHHBIX 33J1a4 PUEMOB U METOJIOB KPUTUYECKOTO
aHanM3a, CHHTEe3a WH(OPMaIlMU U CUCTEMHOTO MOJIX0/1a

MK YK-1.3 Ilpu 06padoTke nHGOPMALIMH OTIIMYAET
(dakThl OT MHCHH, UHTEPIIPETAINH, OLICHOK, (hopMupyer
cOOCTBEHHBIE MHEHUS U CYKJIEHUS, ApTYMEHTHPYET CBOU
BBIBOJIBI, B TOM YHCJIE€ ¢ TPpUMEHEeHneM (prtocodckoro
MOHATUIHOTO arapara

3HaTh:
VYK-1.3/311 o TpeGoBarausx s morcka nHMoOpMaIum,
CBSI3aHHOM C MPO(hEeCCHOHAILHOMN ACSITEIHHOCTHIO
YMerTsb:
VK-1.3/¥MmI1 ocymiecTBBiATh cOOp, aHAIN3 B 00pPabOTKY
JAHHBIX , HEOOXOAUMBIX ISl pEIICHUS
npodeccroHaNbHBIX 33/1a4 B 00JIACTH yIIPABICHHS
MIPOEKTaMHU, YMEET aHAJIM3UPOBATh HauHbIe MaTepUabl




Biagers:
VK-1.3/HB1 HaBbikamu cOopa 1 aHanu3a HHPOPMAITIH
JUISL COCTaBJICHUS! OTYETOB, 0030pOB, CIIPABOK, OTYETOB H
Jp., UCTIOJB3YS] KPUTUUECKHUIA TTOAXO/ K JOCTOBEPHOCTH
UH(OpMaIH, apryMEHTHPYS BBIBOJBI B IIpoLIecce
NPUHSATHS PEIICHHUS B COOTBETCTBUH C IPOM3BOACTBEHHON
CUTyaluen

MK YK-1.4 OcymiecTBisieT mouck, cOop u 00paboTky
uHGOPMAIUH JIJIS PEIICHHSI TOCTABICHHOHN 3a1a4u

3HaTh:
VK-1.4/311 0 MeTozax co3naHusi MaTeMaTHUECKON
MOJIETIH 3a/1a4¥ C UCTIOJIb30BaHUEM arrapara
MHOT0(aKTOPHOTO aHaJI3a

YMmeTs:
VK-1.4/YMmI BbIOpath npuemiieMble MOAXO/bI U CIIOCOOBI
JUISL PELIeHHUs 334 C UCTIOb30BAaHUEM METO/I0B
MHOTO(aKTOPHOTO aHAJIN3a

Biagers:
VK-1.4/HB1 HaBbIKamM# IPUMEHEHHS CTAHIAPTHBIX
MOJIETICH K METOJOB VISl PEeUICHUs TPOPEeCCUOHATBHBIX
3a/1a4 B KOHKPETHOU CUTYyalUH

NIK YK-1.5 AnanuszupyeT myTH pereHus npooiem
MHUPOBO33PEHYECKOT0, HPABCTBEHHOTO U INYHOCTHOTO
XapakTepa Ha OCHOBE HCIOIb30BaHUS OCHOBHBIX
¢unocohckux uaei u Kareropuit B UX HCTOPHUECKOM
Pa3BUTHH U COLUAIIbHO-KYJIBTYPHOM KOHTEKCTE

3HaTh:
VK-1.5/311 o TpeGoBaHusAX I IOUCKA
UH(POPMAILIMUCBI3aHHOH ¢ IPOoQeCcCHOHATEHON
JESATEIBHOCTBIO C UCTIOIb30BAHUEM OCHOBHBIX
¢unocohckux uaeH u Kareropuit B UxX
COLIMAIIbHO-KYJIBTYPHOM KOHTEKCTE U HCTOPUYECKOM
pa3BUTHH

YMmeTs:
VYK-1.5/¥YMm1 ocymiecTBasaTs 60p, aHATU3 U 00pabOTKY
JAHHBIX, HEOOXOAMMBIX JIJIsl IPUHATUS ONTUMAIIBHBIX
pemeHuit mpodeccuoHaNbHBIX 3a71a4 B 00J1aCTH
yIpaBJICHUs IPOEKTaMHU HA BCEX CTaAUAX HKU3HEHHOTO
LUKIA

Bnagers:
VYK-1.5/HB1 HaBbIikamu cO0pa HKPUTUECKOTO aHAJIHM3a
UH(OPMAIUH I COCTABICHUS OTYETOB, 0030pOPB,
CIPABOK U Ap. C Y4ETOM UCTOPUYECKOTO Pa3BUTHL
CUTyalluu 1 (DaKTOPOB COLMATBHO-KYJIBTYPHOTO KOHTEKCTa
B COOTBETCTBUU C IIPOU3BOJCTBEHHON CUTYyallUEH




bazosniit

MUK YK-1.1 Ananusupyer 3a1ady, BeIIENIsAA ee 0a30BbIe
COCTAaBJIAIOIINE

3HaTh:
VYK-1.1/311 0 moaxoaax K pelmeHuIo MPaKTHYECKUX 3a1a4
B 00JIACTH MaTeMaTH4eCcKOi JIOTHKH; 00 OCHOBHBIX
HOHATHUSAX MaTeMaTu4eCcKO JTOTHKH

YMmeTs:
VYK-1.1/¥YMI onpenensiTb MOAXOABI U CLIOCOOBI PeILICHHS
U1 IpoeCCHOHANIBHBIX 3a]1ad B 0071acTH
MaTeMaTU4eCKOU JIOTUKH

MK YK-1.2 OcymiectBiser mouck nHpopmauu s
penieHus MOCTaBIEHHOM 3a1auH 110 Pa3JIMYHBIM THIIAM
3arpocoB

3HaTh:
VK-1.2/311 06 OCHOBHBIX HANPABIECHUSIX PA3BUTHUS
COBPEMEHHON MaTE€MaTUKH

YMeTh:
VK-1.2/¥MI1 cTpouTs MaTeMaTHYE€CKHUE MOIEITN
U3y4aeMbIX IPOPILIECCOB U SBJICHUIM

MUK YK-1.3 IIpu 06paboTke HHPOPMAITUHN OTIHYACT
(dakThl OT MHEHUH, HHTEPIIPETALIUI, OLIEHOK, (JOPMHUPYET
COOCTBEHHBIE MHEHUS U CYXKICHUS, APTYMEHTUPYET CBOU
BBIBOJIBI, B TOM YHKCJIE C TPUMEHEHHEM (PHI0CcO(CKOTO
MOHATUMHOTO anmapara

3HaTh:
VYK-1.3/311 o TpeGoBaruusax JuIst MoucKa HHPOpPMaIUH,
CBSI3aHHOH C MPO(ECCHOHANBHOM JesITeTbHOCTHIO
YMmeTs:
YK-1.3/¥MmI ocyuiecTBBIsATH cOOp, aHAINU3 U 00PaOOTKY
JTAHHBIX , HEOOXOIUMBIX JUIS PEILICHHS
npodeCCHOHANIBHBIX 3a/1a4 B 00JIaCTH YIIPaBICHUS
NPOEKTaMM, YMEET aHAJIM3UPOBATh HAYHBIE MaTePHAIIbI

MK YK-1.4 OcymiecTBisieT mouck, cOop u 00padoTky
uHGOPMAIUH JIJIS PEIICHHSI TIOCTABICHHOHN 3a1a4u

3HaTh:
VYK-1.4/311 0 MeTozax co3naHusi MaTeMaTHUECKON
MOJIETIH 3a/1a4¥ C UCTIOJIb30BaHUEM arrapara
MHOT0(aKTOPHOTO aHaJI3a

YMmeTs:
VK-1.4/YMm1 BbIOpath npuemiieMble MOAXO/bI U CIIOCOOBI
JUISL pEeLIeHHUs 33a4 C UCTIOh30BAaHUEM METO/I0B
MHOTO(aKTOPHOTO aHAJIN3a




NIK YK-1.5 Ananuszupyert myTH pereHus npooiem
MHUPOBO33PEHYECKOT0, HPABCTBEHHOTO U INYHOCTHOTO
XapakTepa Ha OCHOBE HCIOJIb30BaHUS OCHOBHBIX
¢unocohckux uaeH u Kareropuit B UX HCTOPHUECKOM
Pa3BUTHH U COLUAIBHO-KYJIBTYPHOM KOHTEKCTE

3HaTh:
VYK-1.5/311 o TpeGoBaHusAX i IOUCKA
UH(POPMAILIMUCBSI3aHHOH ¢ IPOodeCcCHOHATEHON
JeSITeTbHOCTBIO C NCIIOIb30BAaHMEM OCHOBHBIX
¢unocohckux uaeH u Kareropuit B Ux
COLMAIbHO-KYJBTYPHOM KOHTEKCTE M UCTOPUYECKOM
pa3BUTHH

YMmeTs:
VYK-1.5/¥YMm1 ocymiecTBasTs 60p, aHATU3 1 00pabOTKY
JTAHHBIX, HEOOXOUMBIX JIJISl IPUHATHUS ONITUMAJIbHBIX
pemieHuit mpodeccuoHaNbHBIX 3a71a4 B 00J1aCTH
yIpaBJIeHUS MPOEKTAMHU Ha BCEX CTA/IUAX KU3HEHHOTO
UKJIa

[Toporossiii

MK YK-1.1 Ananusupyer 3amaqy, BbIICIssI €€ 0a30BbIe
COCTABJIAIOIINE

3HaTh:
VYK-1.1/311 0 nogxonax K pemIeHUIO MPAKTHISCKUX 3a]1a9
B 00J1aCTH MaTeMaTU4eCKOM JOTMKH; 00 OCHOBHBIX
MMOHATHIX MaTeMaTHUYECKOH JTOTUKU

MK YK-1.2 OcymiecTBisieT mouck nHGopManuu ass
pEIIeHUs TOCTABICHHOM 3a/1a4H 10 Pa3TUYHBIM THITAM
3arpocoB

3HaTh:
VYK-1.2/311 00 OCHOBHBIX HalpaBICHUSIX PA3BUTHUS
COBPEMEHHOM MaTEMaTUKHU

MUK YK-1.3 IIpu 06paboTke HHPOPMAITUHN OTIHYAET
(dakThl OT MHCHUH, HHTEPIIPETALIUHN, OLIEHOK, (JOPMHUPYET
COOCTBEHHBIE MHEHUS U CYXKICHUS, APTYMEHTUPYET CBOU
BBIBOJIbI, B TOM YHKCJIE C TPUMEHEHUEM (UI0co(CKOTO
MOHATUMHOTO anmapara

3HaTh:
VYK-1.3/311 o TpeGoBaruusax JuIst MoucKa HHPOPMaIUH,
CBSI3aHHOH C MPO(ECCHOHANBHOM JesITeIbHOCTHIO

MK YK-1.4 OcymiecTBisieT mouck, cOop u 00padoTky
uHGOPMAITUH JIJIS PEIICHHUSI IOCTABICHHOHN 3aa4u

3HaTh:
VK-1.4/3u1 0 MeTomax co3IaHUsI MaTeMaTHUECKOM
MOJIEJIH 33]1a4¥ C MCIIOJIb30BAHUEM arrapara
MHOT0(aKTOPHOTO aHaII3a




NIK YK-1.5 Ananuszupyert myTH pereHus npooiem
MHUPOBO33PEHYECKOT0, HPABCTBEHHOTO U INYHOCTHOTO
XapakTepa Ha OCHOBE HCIOJIb30BaHUS OCHOBHBIX
¢unocohckux uaeH u Kareropuit B UX HCTOPHUECKOM
Pa3BUTHH U COLUAIBHO-KYJIBTYPHOM KOHTEKCTE

3HaTh:!
VYK-1.5/311 o TpeGoBaHusAX i IOUCKA
UH(POPMAILIMUCBSI3aHHOH ¢ IPOodeCcCHOHATEHON
JeSITeTbHOCTBIO C NCIIOIb30BAaHMEM OCHOBHBIX
¢unocohckux uaeH u Kareropuit B Ux
COLMAIbHO-KYJBTYPHOM KOHTEKCTE M UCTOPUYECKOM
pa3BUTHH

OIIK-2 Cnocoben
paspabarbiBaTh U
peann30BbIBaTh
yIpaBlieHYEeCKUE
pelIeHus, Mepbl
PEryIupPYIOLIETO
BO3JICHCTBHS, B TOM
qucle
KOHTPOJIbHO-HAJI30pH
ble (PYHKITUH,
roCyAapCTBEHHBIE U
MYHHIIUIAbHBIE
MPOrpaMMbl Ha OCHOBE
aHaim3a
COLIMAJIbHO-9KOHOMMY
€CKHX MPOIIECCOB.

IToBbITIEHHBIH

NJIK OIIK-2.1 3HaeT 0cOOEHHOCTH pa3pabOTKU U
peanm3anuy ynpaBiIeHYeCKUX PEeIICHUH B 00JacTh
TOCYIapCTBEHHOTO M MYHHUITUIIAILHOTO YIIPaBICHUS

3HaTh:
OIIK-2.1/311 MeTonoB c6opa, 00pabOTKH, CTACTHIECKOTO
aHanM3a IS pelIeHusl MOCTaBICHHbIX 3a/1au
OIIK-2.1/382 odunnanbHBIX HHTEPHET-PECYPCOB U
MCTOYHUKOB JINTEPATYPHI JIsl pEIICHUS
npodeccroHaNbHBIX 3a]1a4

YMerTsb:
OIIK-2.1/¥YMm1 dpopmupoBarh, 006pabdaTeiBaTh 1 0000IIATH,
aHAIM3UPOBATh JaHHBIE Ui PEIICHUs
npodecCHOHaIBTHRIX 3aa4
OIIK-2.1/YM2 pemiaTh CTaHAAPTHBIE 33/1a91
npodeccuOHAIBHOM 1eATENbHOCTH C UCIIONIb30BAHUEM
Pa3IUYHBIX UCTOYHUKOB MH(POPMAIIH

Bnanets:
OIIK-2.1/HB1 HaBbIKamMH MPUMEHEHHS CTaHAAPTHBIX
MaTeMaTH4eCKUX MOJIENeH U METO0B
OIIK-2.1/HB2 HaBbIKaMH ITOMCKAa HCTOYHHUKOB
WHGOPMAITUH C LETbI0 HAXOXKICHUS PEeIICHUN
CTaHJAPTHBIX MPO(eCCHOHATHHBIX 32139

NJIK OIIK-2.2 Ymeer pa3zpabarbiBaTh ¥ IPUHUMATD

3¢ pexTUBHBIE ypaBIeHYECKUE PEIIECHUS U MEPBI
PEryIupyIOLIETro BO3AEHCTBUS, BKIIOUAs
KOHTPOJIBbHO-HAA30pHbIE (PYHKIINU, TOCYIapPCTBEHHBIE U
MYHHIIMIIAJIbHBIE TPOrPaMMBbI

3HaTh:
OIIK-2.2/311 0 MOTHBaxX ¥ 3aKOHOMEPHOCTSX TTOPBEICHUS
CyOBEKTOB, MO3BOJISIOIINX JETaTh JOTHYECKUE
YMO3aKIIIOUEHHUS U CTPOUTH MOACIH JTSl PEIICHUS
MPOOIEMHBIX YIPABIEHYECKUX CUTYyaIHi

YMeTh:
OI1K-2.2/¥YM1 aHanu3upoBaTh JIOTUYECKUE MOJIEIH,
CTPOUTHh YMO3AKJIFOUE€HHUS U BHIBOJBI




Biagers:
OIIK-2.2/HB1 HaBbIKaMH aHAJIN3UPOBATh MOTUBKI U
3aKOHOMEPHOCTH TOBE/ICHUS CyObEKTOB [0S
(dbopMHupOBaHUS MOJIENIEeH TIPU PEIICHUH MPOOIEMHBIX
yIpaBIEHYECKUX CUTYaIUil

MK OIIK-2.3 Brnageer HaBbIKaMu pa3pabOTKU U
NPUHATHS YIPABIEHYECKUX pelIeHui B 001acTi
rOCyAapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHUS

3HaTh:
OIIK-2.3/31]1 0CHOBHOTO HHCTpYyMEHTapusi 00pabOTKH U
aHaM3a JIaHHBIX, COBPEMEHHBIX HH(OPMAIIHOHHBIX
TEXHOJIOTHA U POTrPaMMHOT0 00ecreueHus

OIIK-2.3/382 crioco6oB 1 METO0B HH(POPMAITHOHHBIX
TEXHOJIOTUH U POTPAMMHBIX CPEACTB JUIsl pEIICHUS
npodeccroHaIbHBIX 33/1a4 Ha OCHOBE 3HaHUH (Ha
MPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOM,
OPraHU3alMOHHON U YIPAaBIECHYECKON TEOPUHU
NPUMEHUTEIBHO K aHAIHU3Y AESITebHOCTH UCCIIeyeMOro
IPEIIPUITUS
OIIK-2.3/313 coBpeMeHHbIX HHPOPMAITMOHHBIX
TEXHOJIOTUH U TIPOrpaMMHOT0 00ecieueHus is
IIPOBEICHMSI aHAJIN3a UCCIIEAYyeMOro 00beKTa

YMeTs:
OIIK-2.3/¥YMI] ucnonb30BaTh COBpEMEHHBIE
WH(POPMAITMOHHBIE TEXHOJIOTHH U MTPOTPAMMHBIE CPEICTBA
IIPU PEIICHUH 33724 MPOPECCUOHATLHON e TEIBHOCTH

OIIK-2.3/YM2 npuMeHSTh Ha OCHOBE 3HaHUI Teopuu (Ha
POMEXYTOYHOM YPOBHE) CIIOCOOBI U METO/IbI
UH(POPMAIIMOHHBIX TEXHOJIOTHI U IPOTPAMMHBIX CPEJICTB
JUISL pelIeHus: TpOoQeCCHOHATBHBIX 3a/1a4 IPUMEHUTEIBHO
K IPEANPHUITHIO

OI1K-2.3/YM3 nonp30BaThCsl COBPEMEHHBIMH
UH(POPMAITMOHHBIMU TEXHOJIIOTUSAMH U IPOTPAMMHBIM
o0ecriedyeHrneM JIJIsl aHaJIM3a UCCIIEKyeMOro 00beKTa

Bnanets:
OIIK-2.3/HB1 HaBbIKaMH PUMEHEHHSI COBPEMEHHBIX
MH(GOPMAITMOHHBIX TEXHOJIOTUN U MPOTPAMMHBIX CPEICTB
IIPU pelIeHnH 3a7a4 NpoPeCCUOHATBEHON NeSTEIbHOCTH

OIIK-2.3/HB2 HaBbIKaMH MPUMEHSTh TEOPETUICCKHE
3HAHMS O CIIOC00axX U MeTo/ax NH(HOPMAITMOHHBIX
TEXHOJIOTUHA U POTPAMMHBIX CPEACTB ISl pEIICHUS
KOHKPETHBIX 3aJ[a4y MPUKIIAAJIHOTO XapaKTepa

OIIK-2.3/HB3 HaBbIKaMH MPUMEHSITH COBPEMECHHBIC
MH(GOPMAIIMOHHBIE TEXHOJIOTHH U TPOrPaMMHOE
oOecrieueHre AJis NPUKIIAIHBIX 3a7a4 PU MPOBEICHUN
aHanIM3a Ha MPeaNpUITHH




bazosniit

MK OIIK-2.1 3naetr ocobeHHOCTH pa3paboOTKH U
pean3anuy ynpaBieHYeCKUX pelieHui B 00acTu
rOCYIapCTBEHHOTO U MYHUITUIAIBLHOTO YIPABICHUS

3HaTh:
OIIK-2.1/311 meronoB c6opa, 00pabOTKH, CTACTHUECKOTO
aHayM3a JJIs pelIeHUs MMOCTaBICHHBIX 3aa4
OI1IK-2.1/312 ounuaibHBIX HHTEPHET-PECYPCOB U
UCTOYHHKOB JINTEPATYPHI ISl PELICHUS
npodecCHOHANBHBIX 3a1a4

YMmeTs:
OIIK-2.1/¥m1 dopmupoBars, 06pabaTsiBaTh 1 060011aTh,
aHaIM3UPOBATh JaHHBIC JJIS PEIICHUS
npohecCHOHANBTHBIX 3a7a4
OIIK-2.1/¥YM2 pemath CTaHIApTHBIE 331291
npo¢eCCHOHAIBHON AEATEIBHOCTH C UCIIOIb30BAHUEM
Pa3IMYHBIX UCTOUHUKOB MH(POPMAITIH

NJIK OIIK-2.2 Ymeer pa3zpabarbiBaTh U IPUHUMATD

3¢ peKTUBHBIE yIpaBIEHYECKUE PEIICHUS U MEPBI
PEryIupYyIOLIEr0 BO3AEHCTBUS, BKIIOUAs
KOHTPOJIbHO-HAA30pHbIE (PYHKIINU, TOCYIapPCTBEHHBIE U
MYHHIIMIIAJIbHBIE TPOrPAMMBbI

3HaThb:
OIIK-2.2/311 0 MOTHBaX ¥ 3aKOHOMEPHOCTSIX TTOPBEICHUS
CyOBEKTOB, MO3BOJISIOIINX JEIaTh JOTHYECKUE
YMO3aKJIIOUEHHUS U CTPOUTH MOACIH JTSl PEIICHUS
MPOOIEMHBIX YIPABIEHYECKUX CUTYyaIHi

YMeTh:
OI1K-2.2/¥YM1 aHanu3upoBaTh JIOTUYECKUE MOJIEIH,
CTPOUTHh YMO3AKJIFOUE€HHUS U BHIBOJBI

NJIK OIIK-2.3 Brnageet HaBbIKaMH pa3pabOTKu U
NPUHATHS YIPABICHUYECKUX PelIeHuil B 00acTi
rOCyAapCTBEHHOTO U MYHULIUIIATIBHOTO YIIPABICHUS

3HaTh:
OIIK-2.3/311 0CHOBHOTO HHCTPYMEHTapHsi 00pabOTKH U
aHaM3a JaHHBIX, COBPEMEHHBIX HH(POPMALIMOHHBIX
TEXHOJIOTUH U IPOTPaMMHOTO 00ecreueHUs
OI1IK-2.3/312 cioco0oB 1 METOI0B UH(OPMAIIMOHHBIX
TEXHOJIOTH U IPOTPAMMHBIX CPEJCTB JUIS PEIICHUS
npodecCHOHANBHBIX 3a/1a4 Ha OCHOBE 3HaHMM (Ha
POMEXYTOYHOM YPOBHE) SKOHOMHUECKOH,
OpraHU3aLMOHHON U YIPABIEHYECKON TEOpUU
IPUMEHHUTEIBHO K aHAJH3Y JAEATEIbHOCTH UCCIIEyEeMOTO
OpEATNPHUATHS
OIIK-2.3/313 coBpeMeHHBIX HHPOPMAITHOHHBIX
TEXHOJIOTH ¥ MPOTrPaMMHOTO 00€CTIEUeHUS TSt
IPOBEJICHHSI aHAJIN3a UCCIIETYEeMOTo 00bEeKTa




YMmeTs:
OIIK-2.3/¥YMm1 ucnonb30BaTh COBpEMEHHBIE
UH(OPMAIIMOHHBIE TEXHOJIOTUU U TPOTPaMMHBIE CPECTBA
IpY PELICHUH 3a/1a4 TPOeCCUOHATBHON IEATEIbHOCTH

OIIK-2.3/YM2 npuMeHSTHh Ha OCHOBE 3HaHUI TeopuH (Ha
POMEXYTOYHOM YPOBHE) CIIOCOOBI U METO/IbI
UH(POPMAIMOHHBIX TEXHOJIOTHI U IPOTPAMMHBIX CPEJICTB
JUISL pelIeHus: IpOoQeCCHOHATBHBIX 3a/1a4 IPUMEHUTEIBHO
K IPEANPHUITHIO

OI1K-2.3/YM3 nonb30BaThCsl COBPEMEHHBIMH
UH(POPMAITMOHHBIMU TEXHOJIOTUSAMH U IPOTPAMMHBIM
o0ecriedyeHreM JIJIsl aHaJIM3a UCCIIEKyeMOro 0ObeKTa

[ToporoBbiii

MK OIIK-2.1 3naetr ocobeHHOCTH pa3pabOTKH U
pean3anuy ynpaBieHYeCKUX pelieHui B 00acTu
rOCYIapCTBEHHOTO U MYHUIIUIAIBLHOTO YIPABICHUS

3HaTh:
OIIK-2.1/311 meronoB c6opa, 00pabOTKH, CTACTHUECKOTO
aHasM3a JJIs pelIeHUs MMOCTaBICHHBIX 3a1a4
OIIK-2.1/312 ounuaibHBIX HHTEPHET-PECYPCOB U
UCTOYHHKOB JINTEPATYPHI IS PELICHUS
npodecCHOHANBHBIX 3a1a4d

NJIK OIIK-2.2 Ymeer pa3zpabarbiBaTh ¥ IPUHUMATD

3¢ pexTUBHBIE ypaBIeHYECKUE PEIICHUS U MEPBI
PEryIupYyIOLIEr0 BO3AEHCTBUS, BKIIOUas
KOHTPOJIbHO-HAA30pHbIE (PYHKIINU, TOCYIapPCTBEHHBIE U
MYHHIIMIIAJIbHBIE TPOrPaMMBbI

3HaTh:
OIIK-2.2/311 0 MOTHBaX U 3aKOHOMEPHOCTSX TTOPBEICHUS
CyOBbEKTOB, MO3BOJISIFOIINX JI€TIaTh JJOTHYECKUE
YMO3aKJIIOYEHUS! U CTPOUTH MOJIEIH JUIsl pELICHUS
MPOOJIEMHBIX YIIPABICHYECKUX CUTYaIHi

MK OIIK-2.3 Brnageer HaBbIKaMu pa3pabOTKU U
NPUHATHS YIPABIEHYECKUX pelIeHui B 001acTi
rOCyAapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHUS

3HaTh:
OIIK-2.3/31]1 0CHOBHOTO MHCTpYMEHTapusi 00pabOTKHU U
aHanu3a JIaHHBIX, COBPEMEHHBIX HH()OPMAIIMOHHBIX
TEXHOJIOTHA U MPOrPaMMHOT0 00ecTieueHus

OIIK-2.3/382 crioco6oB 1 METOI0B HH(POPMAITMOHHBIX
TEXHOJIOTUHA U POTPAMMHBIX CPEACTB ISl pEIICHUS
npodeccroHaIbHBIX 33/1a4 Ha OCHOBE 3HaHUH (Ha
MPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOM,
OPraHU3alMOHHON U YIPABICHYECKON TEOPUHU
NPUMEHUTEIBHO K aHAIHU3Y ACSITeIbHOCTH UCCIIeyeMOro
IPEIIPUITUS

OIIK-2.3/313 coBpeMeHHbIX HHPOPMAITMOHHBIX
TEXHOJIOTUH U TIPOrpaMMHOTO 00ecieueHus is
IIPOBEICHMSI aHAJIN3a UCCIIeAyeMOoro 00beKTa




2. Illkajia oeHUBaHUA

OrneHka

Kpurepuu onenuBanus (nepeuensb chopmupopanasix NIK/3VB)

OTiIu4=HO

VK-1.1 Ananusupyer 3a1aqy, BbIIEIsAS €€ 0a30BbIe COCTABIISIONINE
VYK-1.1/311 0 mogxomax K pemIeHuIo MPAaKTUICCKHUX 3a/1a4 B 00JIacTH
MaTeMaTHIeCKOM JIOTHKH;, 00 OCHOBHBIX HOHATHUSAX MaTe€MaTHUECKON JIOTUKHU
VK-1.1/YMI1 onpeaensts MOAXOIBI U CIIOCOOBI PEIICHUS I PO eCCUOHATBLHBIX
3a7a4 B 00JIAaCTH MaTEMAaTHYECKOH JIOTHUKH
VK-1.1/HB1 HaBbIKaMu penieHUsI U aHAIN3a PE3YIbTAaTOB MTPAKTUYECKUX 33134 C
WCITOJIb30BAaHUEM arapara MaTeMaTHIeCKOU JTIOTUKH

VYK-1.2 OcymiectBisieT MOUCK WH(POPMAITUH 1JI PEIICHUS TTOCTABICHHOM
3aJ]a4y TI0 Pa3IMYHBIM TUIIAM 3aIIPOCOB
VK-1.2/311 06 0OCHOBHBIX HANPaBICHUAX PA3BUTHsI COBPEMEHHOW MaTeMaTHKU
VK-1.2/¥YMmI1 cTponTh MaTeMaTHYECKHUE MOJICTTH U3y9aeMbIX TIPOPIIECCOB U
SIBJICHUI
VYK-1.2/HB1 HaBbIKaM# UCTIOIH30BAHUS MIPU PEIICHUH ITOCTABIICHHBIX 3a7a4
IPUEMOB U METO/I0OB KPUTHUECKOTO aHajN3a, CHHTE3a UH(POpPMaLIUK U CUCTEMHOTO
noaxoza

VYK-1.3 Ilpu 06padoTke nHpOopManmu oTIndaeT GakThl OT MHCHHH,
MHTEpIIpeTalnii, OLIEHOK, GOPMUPYET COOCTBEHHbIE MHEHHUS U CYXKICHUS,
apryMEHTHPYET CBOU BBIBOZBI, B TOM UHCJIE C MIPUMEHEHHEM (rI0co(hCKoro
MOHATUITHOTO arapara
VYK-1.3/3u11 o TpeGoBarausax s morcka HHGOPMAIINH, CBSI3aHHOMN C
npodeccuoHaNIbHOM 1eATEIbHOCTbIO
YK-1.3/¥MmI1 ocymiecTBBIATh cO0Op, aHAIN3 B 00pPaOOTKY TaHHBIX , HEOOXOAMMBIX
JUIsL pelieHus mpodeccuoHaNbHbBIX 3a/1a4 B 001aCTH yIpaBIeHHsI IPOEKTaMH,
yMEeeT aHaJIU3UPOBaTh HAYHBIE MATEPHUAIIBI
VYK-1.3/HB1 naBbikamu cOopa 1 aHanm3a HHGOPMAIIUU JTsl COCTABICHHS OTYETOB,
0030pOB, CIIPABOK, OTYETOB U JIP., UCIIONIb3YS] KPUTUYECKUNA MOIXO] K
JIOCTOBEPHOCTU MH(POPMAIINH, apTyMEHTHUPYS BBIBOABI B IPOLIECCE MPUHATHUS
pElIEeHHS B COOTBETCTBUHU C MPOU3BOICTBEHHON CUTYyalUEi

VYK-1.4 OcymiectBisieT MoUCK, cOop u 00paboTKy nHpOpMAIUU AJIs
pelieHus OCTaBIEHHOM 3a1aun
VK-1.4/311 o MeTomax co3maHus MaTeMaTuyeCcKOi MOJEIIH 3a1a4u C
WCITOJIb30BAaHUEM amapara MHOTO(AKTOPHOTO aHaI3a
VYK-1.4/YMm1 BeIOpaTh mpuemiieMble TTOIXOIBI M CTIOCOOBI IJIsl PEIICHHS 3a71a4 C
MCITOb30BaHUEM METOI0B MHOTO(DAKTOPHOTO aHAIHM3a
VK-1.4/HB1 HaBbIKaM# MPUMEHEHHMSI CTAHIAPTHBIX MOJIETICH U METOJIOB JJIS
penieHus mpodecCroHaIbHBIX 33/1a4 B KOHKPETHON CUTYaIlUH




VYK-1.5 Ananusupyer myTu petieHus npo0ieM MHPOBO33pEHUECKOTO,
HPaBCTBEHHOTO U JINYHOCTHOT'O XapaKTepa Ha OCHOBE MCIIOJIb30BAHUS OCHOBHBIX
¢unocohckux uaei u Kareropuii B X UCTOPHUUECKOM Pa3BUTHH U
COLIMAIBHO-KYJIBTYPHOM KOHTEKCTE
VYK-1.5/311 o TpeGoBaHusAX 11 MOMCKA MH(OPMAIIMHUCBA3aHHOM C
npo¢eCCHOHAIBHON AEATEIBHOCTBIO C UCTIONBb30BAaHHEM OCHOBHBIX (PUI0COPCKUX
UJIel ¥ KaTeropuii B MX COLMANIbHO-KYJIBTYPHOM KOHTEKCTE U UCTOPUYECKOM
pa3BUTHH
VYK-1.5/¥YMmI ocymiecTBasTh 60p, aHAIN3 U 00paObOTKY JAHHBIX, HEOOXOAUMBIX JUIS
NPUHATHS ONTUMAJBHBIX PeIeHuH npodeccnoHaIbHbIX 3a7a4 B 00IaCTH
yIpaBJIeHUs IPOSKTaMHU Ha BCEX CTAIUSAX KU3HEHHOTO IHKJIA
VYK-1.5/HB1 HaBbIikamu cO0pa HKPUTUECKOTO aHAIH3a WH(GOPMALIUU TS
COCTaBJICHHUSI OTYETOB, 0030pOPB, CIIPABOK U JIp. C YIETOM UCTOPUUECKOTO
Pa3BUTHS CUTYAIMH U (PAKTOPOB COLIMAILHO-KYIBTYPHOTO KOHTEKCTA B
COOTBETCTBUU C MMPOU3BOJICTBEHHON CUTyalUEN

OIIK-2.1 3HaeT 0COOCHHOCTH pa3pabOTKHU U peallu3allu yIpaBIeHYECKIX
peleHuit B 00J1acTH roCy1lapcTBEHHOTO U MYHUIIUIAJIBHOTO YIIPABICHUS
OIIK-2.1/311 MeTonoB c6opa, 00pabOTKH, CTACTHYECKOTO aHAN3a JIJIsl PEIICHUS
IIOCTaBJICHHBIX 3a/1a4
OIIK-2.1/382 odunuaabHBIX HHTEPHET-PECYPCOB U UCTOYHUKOB JINTEPATYPHI TS
pereHus npoheCcCUOHANbHBIX 33134
OIIK-2.1/¥YMm1 dopmupoBarh, 00pabdaTeiBaTh 1 000011aTh, AHATIU3UPOBAThH JAHHBIC
JUIs pelIeHns TpOo(eCCHOHANIBTHBIX 33134
OIIK-2.1/¥YM2 pemaTh cCTaHAAPTHBIE 33]1a491 PO ECCUOHATBLHOMN NEITEILHOCTH C
UCIIOJIB30BaHUEM PA3JIMYHBIX HCTOYHUKOB MH(pOpMaLUu
OIIK-2.1/HB1 HaBbIKaMK MPUMEHEHHSI CTAaHAAPTHBIX MaTEMaTHIECKUX MOJIETICH 1
METOJI0B
OIIK-2.1/HB2 HaBBIKaMH IMOMCKA HCTOYHUKOB MH(POPMAITUH C TIETHI0 HAXOXKICHUS
pelIeH CTaHaPTHBIX NPO(EeCCHOHANIBHBIX 33134

OIIK-2.2 Ymeet pa3pabatbiBaTh U MpUHUMATH Y (HEKTUBHEBIE
yIpaBJIeHYECKHE PELICHUS U MEPBI PETYIUPYIOIIEro BO3ICHCTBUS, BKIIOYAs
KOHTPOJIbHO-HA/130pHbIe (PYHKIIMU, TOCYAapCTBEHHBIE U MYHHUIIUIIATbHbIE
POTPaMMBbI
OIIK-2.2/311 0 MOTHBax M 3aKOHOMEPHOCTSIX ITOPBEICHUS CYyOBEKTOB,
MO3BOJIAIONIUX AETIaTh JIOTHYECKHE YMO3AKIIOUEHHSI U CTPOUTH MOJACIH ISt
peleHus MPoOIEeMHBIX YIIPaBICHUYECKUX CUTYAIHH
OIIK-2.2/¥YMm] ananu3upoBaTh JOrMYECKUE MOJIEIH, CTPOUTH YMO3AKIIOUCHUS U
BBIBOJIBI
OIIK-2.2/HB1 HaBbIKaMH aHAJIN3UPOBATh MOTUBBI U 3aKOHOMEPHOCTH MOBEICHHS
CYOBEKTOB /71051 (POPMHUPOBAHUS MOJIEIIEH TIPU PEIICHUH MPOOIEMHBIX
yIpaBJIEHYECKUX CUTYaIUi




OIIK-2.3 BnaneeT HaBbIKaMH pa3pabOTKH U MPUHATHS YIPABICHYECKUX
pereHuii B 00J1IacTH roCy1apcTBEHHOTO U MYHUITUIAIBHOTO YIIPABICHHUS
OIIK-2.3/31]1 0CHOBHOTO MHCTPpYMEHTapusi 00paOOTKU M aHAIN3a JaHHBIX,
COBPEMEHHBIX HH(POPMAIIHOHHBIX TEXHOJOTHIA U MPOrPaMMHOT0 00ecTiedeHus
OI1IK-2.3/312 cioco0oB 1 METOI0B UH(OPMALIMOHHBIX TEXHOJIOTUHN U
IPOTPaMMHBIX CPEJICTB JJIs pelIeHus MpodecCuoHaIbHbBIX 3a71a4 Ha OCHOBE
3HAHUN (Ha MPOMEXYTOUYHOM YPOBHE) SKOHOMUUECKOM, OPraHU3alluOHHON U
yIpaBJIeHYECKOM TEOPHH MPUMEHHUTEIBHO K aHAJIM3Y JAEATEIIbHOCTH UCCIIEyeMOTOo
pEANPHUATHS
OI1IK-2.3/313 coBpeMeHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTUN U TPOrPaMMHOTO
oOecriedeHus AJisl MPOBEJCHUS aHAIN3a UCCIIeyeMOro o0ObeKTa
OIIK-2.3/¥YMmI1 ucnonb3oBaTh COBpeMEHHbIE HH(POPMALIMOHHBIE TEXHOJIOTHU U
IpOTrpaMMHBIE CPEACTBA MPH PEIICHUH 3a/1a4 TPOo(PEeCCHOHATHLHON 1eATEIbHOCTH
OIIK-2.3/YM2 npUMeHSTh Ha OCHOBE 3HaHUI TEOpUH (Ha MPOMEKYTOUHOM
YPOBHE) CIOCOOBI M METO/IbI MH(POPMAITMOHHBIX TEXHOJIOTHI U POTPAMMHBIX
CPEACTB ISl pelIeHUs! TPO(PECCHOHATBHBIX 3a]1a4 IPUMEHUTEIBHO K
HPEATPHUITHIO
OI1K-2.3/YM3 nonbp30BaThCsl COBPEMEHHBIMH HH(OPMALIMOHHBIMU TEXHOJIOTHAMU
U IPOrPaMMHBIM 00€CTIEUeHUEM IS aHAJIN3a UCCIEKIYEMOTro 00BEKTa
OIIK-2.3/HB1 HaBbIKaMH IPUMEHEHHS COBPEMEHHBIX HH()OPMAITHOHHBIX
TEXHOJIOTH U MPOTrPaMMHBIX CPEJCTB MIPH PEIICHUHU 3a7a4 MPOo(peCCHOHATBHOM
JeSITeTbHOCTH
OIIK-2.3/HB2 HaBbIKaMH IPUMEHATH TEOPETUUECKUE 3HAHUS O CIIOCO0aX U
MeTo/1aX HH(POPMALMOHHBIX TEXHOJIOTHI U IPOTPAMMHBIX CPEJICTB JUISl PeILICHHS
KOHKPETHBIX 33/1a4 MPUKJIAJIHOTO XapakTepa
OIIK-2.3/HB3 HaBbIKaMH IPUMEHATH COBPEMEHHbBIE HH(OPMAIIMOHHbIE
TEXHOJIOTHH U MPOrpaMMHOE 00eCTIedeHUe IS IPUKIIAHBIX 3a/1a4 MPH
NPOBEICHUH aHAJIN3a Ha MPEIIPUATHH

Xopouio

VK-1.1 Ananusupyer 3a1aqy, BbIAEIsAS €€ 0a30BbIe COCTABIISIONINE
VYK-1.1/311 0 mogxomax K pemIeHUIo MPAaKTUICCKHUX 3a/1a4 B 00JIacTH
MaTeMaTH4eCKOM JIOTUKH; 00 OCHOBHBIX MOHATUSAX MaTeMaTHYeCKOM JJOTUKU
VK-1.1/YM1 onpeaensts MOAXOIBI U CIIOCOOBI PEIICHUS I PO ECCUOHATBHBIX
3aJa4 B 00JIaCTU MareMaTH4eCKOM JIOTUKU

VYK-1.2 OcymiecTBisieT MOUCK WH(POPMAITUH 1JIs PEIICHUS TTOCTABICHHOMN
3aJ]a4y TI0 Pa3IMYHBIM TUIIAM 3aIIPOCOB
VK-1.2/311 06 0OCHOBHBIX HAMPaBICHUSX PA3BUTHsI COBPEMEHHOW MaTeMaTHKU
VK-1.2/¥YMI1 cTponTh MaTeMaTHYECKHUE MOJICITH U3y9aeMbIX ITPOPIIECCOB U
SIBJICHUI

VYK-1.3 Ilpu 06pabdoTke nHbOpMarmu oTIndaeT GakThl OT MHCHHH,
MHTEpIIpeTalHii, OLIEHOK, GOPMUPYET COOCTBEHHbIE MHEHHUS U CYXKICHUS,
apryMEHTHPYET CBOU BBIBOZBI, B TOM UHCJE C MPUMEHEHHEM (riI0codhCcKoro
MOHATUIHOTO arapara
VYK-1.3/3u11 o TpeGoBarausax s morcka HHGOPMAIIMH, CBSI3aHHOMN C
npodeccuoHaNIbHOM 1eATEIbHOCTbIO
YK-1.3/¥MmI1 ocymiecTBBiATh cOOp, aHAN3 B 00pPaOOTKY TaHHBIX , HEOOXOAMMBIX
JUIsL pelieHus mpodeccuoHaNbHbBIX 3a/1a4 B 001aCTH yIpaBIeHUsI IPOEKTaMH,
yMEeT aHAJIU3UPOBaTh HAYHBIE MATEPHUAIIBI

VYK-1.4 OcymiecTBisieT mouck, coop u 06padboTKy HHPpOpMAIIH 115
pelIeHHs TOCTaBICHHON 3a1a49u
VK-1.4/311 0 MeTomax co3maHus MaTeMaTHYeCKOM MOJEIN 3a1a4U C
UCIIOJIB30BaHKEM arlapara MHOTO(haKTOPHOTO aHam3a
VYK-1.4/Ym1 BbIOpath mpuemiieMble OAXO/bI U CIIOCOOBI ISl PELICHHUS 33134 C
MCIIOb30BaHUEM METOZ0B MHOTO(AKTOPHOTO aHAIHM3a




VYK-1.5 Ananusupyer myTu petieHus npo0ieM MHPOBO33pEHUECKOTO,
HPaBCTBEHHOTO U JINYHOCTHOT'O XapaKTepa Ha OCHOBE MCIIOJIb30BAHUS OCHOBHBIX
¢unocohckux uaei u Kareropuii B X UCTOPHUUECKOM Pa3BUTHH U
COLIMAIBHO-KYJIBTYPHOM KOHTEKCTE
VYK-1.5/311 o TpeGoBaHusAX 11 MOMCKA MH(OPMAIIMHUCBA3aHHOM C
npo¢eCCHOHAIBHON AEATEIBHOCTBIO C UCTIONBb30BAaHHEM OCHOBHBIX (PUI0COPCKUX
UJIel ¥ KaTeropuii B MX COLMANIbHO-KYJIBTYPHOM KOHTEKCTE U UCTOPUYECKOM
pa3BUTHH
VYK-1.5/¥YMmI ocymiecTBasTh 60p, aHAIN3 U 00paObOTKY JAHHBIX, HEOOXOAUMBIX JUIS
NPUHATHS ONTUMAJBHBIX PeIeHuH npodeccnoHaIbHbIX 3a7a4 B 00IaCTH
yIpaBJIeHUs IPOSKTaMHU Ha BCEX CTAIUSAX KU3HEHHOTO IHKJIA

OIIK-2.1 3HaeT 0COOCHHOCTH pa3pabOTKU U pealln3allu yIpaBIeHYECKIX
penieHuii B 001acTy TOCYIapCTBEHHOTO M MYHHUIIMIIAIBHOTO YIIPaBICHUS
OIIK-2.1/311 MeTonoB c6opa, 00pabOTKH, CTACTHYECKOTO aHAN3a VISl PEIICHUS
MOCTaBJICHHBIX 33]1a4
OIIK-2.1/382 odunuaabHBIX HHTEPHET-PECYPCOB U UCTOYHUKOB JINTEPATYPHI TS
perieHus npodeccuoHanbHbIX 3a/1a4
OIIK-2.1/¥YMm1 dopmupoBarh, 00pabdaTeiBaTh 1 00001aTh, AHATIU3UPOBATH JaHHBIC
JUISL pelieHus MpodecCuOHANBTHBIX 3a1a4
OIIK-2.1/¥YM2 pemaTh cTaHAApTHBIE 33]1a491 TPOQPECCUOHATBLHOMN NEATEILHOCTH C
HCIIOJIb30BaHUEM PA3IUYHbBIX HCTOYHUKOB HHGOpMAIIII

OIIK-2.2 YmeeT pa3pabateiBaTh U MPUHUMATH Y (HEKTHBHBIC
yHpaBJIeHYE€CKHE PELICHNUS U MEPBI PETYIUPYIOIIEro BO3AEHCTBUS, BKIIIOYAs
KOHTPOJIBHO-HA/130pHbIE (PYHKIMH, TOCYAAPCTBEHHbIE U MyHHUILIUIIAIbHbIE
IPOrpamMMbl
OIIK-2.2/311 0 MOTHBaX U 3aKOHOMEPHOCTSX MOPBEICHUS CYOBEKTOB,
NO3BOJISIONIUX AEJIaTh JIOTHYECKHE YMO3AKIOUEHHs U CTPOUTh MOAEH IS
peleHus POOJIEMHBIX YIIPaBIECHUYECKUX CUTYaAINH
OIIK-2.2/YM1 aHanu3upoBaTh JOTUUECKUE MOJICTH, CTPOUTH YMO3AKIIOUCHUS U
BBIBOJIBI

OIIK-2.3 BnaneeT HaBbIKaMU pa3pabOTKH U MPUHATHS YIPABICHYECKUX
pereHuii B 00J1IacTH roCy1apcTBEHHOTO U MYHHUITUIIAIBHOTO YIIPABICHHUS
OIIK-2.3/31]1 0CHOBHOTO MHCTpYMEHTapusi 00padOTKU M aHAIN3a JaHHBIX,
COBPEMEHHBIX HH(OPMAIIHOHHBIX TEXHOJOTHIA U MPOrPaMMHOT0 00ecTIedeHus
OI1IK-2.3/312 cioco00B 1 METOI0B UH(OPMALIMOHHBIX TEXHOJIOTUH U
IPOTPaMMHBIX CPEICTB JJIs pelieHus MpodecCuoHaIbHbBIX 337]a4 Ha OCHOBE
3HaHUHN (Ha MPOMEXKYTOUYHOM yPOBHE) SKOHOMUYECKOM, OPraHU3alluOHHON U
yIpaBJIeHYECKOM TEOPHH MPUMEHHUTEIBHO K aHAJIM3Y JEATEIIbHOCTH UCCIIEyeMOTO
OpEANPHUATHS
OI1IK-2.3/313 coBpeMeHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTUN U TPOrPaMMHOTO
oOecriedeHus AJIsl MPOBEJCHUS aHAJIN3a UCCIIeyeMOro o0ObeKTa
OIIK-2.3/¥YMm1 ucnonb3oBaTh COBpeMEHHbIE HH(POPMALIMOHHBIE TEXHOJIOTHU U
IpOTrpaMMHBIE CPEACTBA MPH PEIICHUH 3a/1a4 TPOo(PEeCCHOHATBLHON 1eATEIIEHOCTH
OIIK-2.3/YM2 npUMeHSTh Ha OCHOBE 3HaHUI TEOpUH (Ha MPOMEKYTOUHOM
YPOBHE) CIOCOOBI M METO/IbI MH(POPMAITMOHHBIX TEXHOJIOTHI U POTPAMMHBIX
CPEACTB ISl pelIeHUs! TPO(PECCUOHATBHBIX 3a]1a4 IPUMEHUTEIBHO K
HPEATPHUITHIO
OI1K-2.3/YM3 nonp30BaThCsl COBPEMEHHBIMH HH(OPMALIMOHHBIMU TEXHOJIOTHAMU
U IPOrPaMMHBIM 00€CTIEUeHUEM IS aHAIIN3a UCCIEKIYEMOTo 00BEKTa

VYnosnerBopure
JIBHO

VK-1.1 Ananusupyer 3a1auy, BbIIeNsis ee 0a30BbIe COCTABISIONINE
VYK-1.1/311 0 moaxoaax K pemeHuIo MpakTHUECKUX 3a/1a4d B 00JIacTu
MaTeMaTu4ecKOM JOTHKH; 00 OCHOBHBIX MOHATUSAX MAaTEeMaTUYECKOM JIOTUKU




VYK-1.2 OcymiecTBasieT mouck nHGOPMALIUK JUIsl pEILICHHsI TOCTaBICHHON
3a/1a4uy 10 Pa3IMYHbIM THUIIaM 3alIPOCOB
VYK-1.2/311 00 OCHOBHBIX HaNpaBlICHUSIX PAa3BUTUSI COBPEMEHHOW MaTeMaTuKu

VYK-1.3 Ilpu 06pabdoTke nHbopManmu oTIndaeT GakThl OT MHCHHH,
MHTEpIIpeTalNii, OLIEHOK, (GOPMUPYET COOCTBEHHbIE MHEHUS U CYXKICHUS,
apryMEeHTHPYET CBOU BBIBOJbI, B TOM UHCJIE C MPUMEHEHHEM (riI0cohCKoro
MOHATUIHOTO arapara
VYK-1.3/3u11 o TpeGoBarausax st morcka HHGOPMAIINH, CBSI3aHHOMN C
npodeccuoHaNbHOM 1eATEIbHOCThIO

YK-1.4 OcymiecTBisiet mouck, cOop u 00paboTKy nHGOpMAIUH IS
peIIeHUs TOCTABICHHON 3a1a49u
VK-1.4/311 0 MeTomax co3gaHus MaTeMaTHYECKOM MOJEIN 3a1a4U C
UCIIOJIB30BaHKEM arlapara MHOTO(haKTOPHOTO aHam3a

VYK-1.5 Ananusupyer myTu pereHus npo0ieM MHPOBO33PEHUECKOTO,
HPaBCTBEHHOTO U JINYHOCTHOT'O XapaKTepa Ha OCHOBE MCIIOJIb30BAHUS OCHOBHBIX
¢unocohckux uaei u Kareropuil B X UCTOPUUECKOM Pa3BUTHH U
COLIMAIbHO-KYJIBTYPHOM KOHTEKCTE
VYK-1.5/311 o TpeGoBaHusAX 11 MOMCKA MH(OPMAIIMHACBA3AHHOM C
npo¢eCCHOHAIBHON AEATEIBHOCTBIO C UCTIONBb30BAaHHEM OCHOBHBIX (PUI0COPCKUX
U/iel ¥ KaTeropuii B UX COLMAIbHO-KYJIBTYPHOM KOHTEKCTE U UCTOPUYECKOM
pa3BUTHH

OIIK-2.1 3naeT 0cOOCHHOCTH pa3padOTKU U pean3aliiy yIpaBIeHYECKIX
peleHui B 00J1IacTH roCy1apcTBEHHOTO U MYHUITUIAIBHOTO YIIPABICHHUS
OIIK-2.1/3u1 meronoB c6opa, 00pabOTKH, CTACTHYECKOTO aHAIM3a JUIs PELICHHUS
MIOCTaBJICHHBIX 3a/1a4
OI1IK-2.1/312 ounmanbHEIX HHTEPHET-PECYPCOB U HCTOYHUKOB JIUTEPATYPHI IS
peteHust npohecCUOHANBHBIX 33134

OIIK-2.2 YmeeT pa3pabatsiBaTh U MPUHUMATE Y (HEKTHBHBIC
yHpaBJIeHYE€CKHE PELICHHUS U MEPBI PETYIUPYIOIIEro BO3AEHCTBUS, BKIIIOYAs
KOHTPOJIBHO-HA/130pHbIE (PYHKIIMH, TOCYAAPCTBEHHbIE U MyHHUILIMIIAIbHbIE
pOrpamMMbl
OIIK-2.2/311 0 MOTHBaX U 3aKOHOMEPHOCTSX MOPBEICHUS CYOBEKTOB,
HO3BOJISIOIIUX AEJIaTh JIOTHYECKHE YMO3AKIOUEHHs U CTPOUTh MOAEH IS
peleHus POOJIEMHBIX YIIPaBIECHUYECKUX CUTYaAINH

OIIK-2.3 BnageeT HaBbIKaMU pa3paOOTKH U MPUHATHS YIIPABICHYECCKUX
perieHuii B 001acTy TOCYIapCTBEHHOTO M MYHHUIIMIIAIBHOTO YIIPaBJICHUS
OIIK-2.3/311 0CHOBHOTO HHCTPYMEHTapHsl 00paOOTKH U aHAIN3a JaHHBIX,
COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTUN U MPOTPaMMHOT0 00eCIIeueHuUs
OIIK-2.3/382 crmoco6oB 1 METO0B HHPOPMAITMOHHBIX TEXHOJIOTUN 1
IPOrPaMMHBIX CPEJCTB JJIsl pelIeHus MPoPeCcCUOHAIbHBIX 3a7a4 Ha OCHOBE
3HaHWH (Ha MPOMEKYTOYHOM YPOBHE) SKOHOMHYECKOW, OpTaHU3AIIMOHHON 1
yIpaBJIeHUYECKON T€OpUH MPUMEHUTEIHHO K aHAJIN3y JESTEIbHOCTH UCCIEAyEMOTO
IPEaIPUITUS
OIIK-2.3/313 coBpeMeHHbIX HHPOPMAITMOHHBIX TEXHOJIOTHH U TIPOTrPAMMHOTO
oOecrieueHus Ui MPOBEICHUS aHAIN3a UCCIIETyeMOro 0ObeKTa

Heynosne-
TBOPUTCIILHO

Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

3. KoHTpoabHbIEe MEpONIPUATHS M0 IPAKTHKE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO




Texywmuii koHTpOons | TectupoBanue

[IpocMOTp BBITTOTHEHHBIX padOT

Koncynsramus

3ammra paboT
[IpomexxyTounas 3ayeT ¢ OLIEHKOU
arTecTanus

Bua koHTpOJISI/ HCOIB3yeMble
Ne HaumeHoBanue pasiea Kourtpoaupyem OlICHOYHbIE MATEPUAJIBI
n/n bie U1K . TIpoMexyT.
Texymmi
arTrecranus
1 |IloaroroButenbHEIN - 20 yac. VK-1.1 YK-1.2 |TectupoBanue 3auyer ¢
Tema 1.1 [Tonyuenue 3amanusu  |YK-1.3 YK-1.4 OIICHKOU

MeToAnYeCcKux pekoMenaamui nmo |YK-1.5
BBINIOJIHEHUIO 3amanus Yuednonn |OIIK-2.1
O03HAKOMHTENbHOMN pakTuku. - 20 |OI1K-2.2

qac. OIIK-2.3
2 |OcHoBHOI - 156 yac. VK-1.1 YK-1.2 |IIpocMOTp BBIOJIHEHHBIX  |3ayeT ¢
Tema 2.1 C60p mMaTepuasioB o YK-1.3 YK-1.4 |paGor OLIEHKOM
NESATEIbHOCTHU IIPEAIPUATHUS B YK-1.5 Koncynpranus
COOTBETCTBUM ¢ HHAMBUAYaNbHbIM |OIIK-2.1
3alaHUEM OIIK-2.2
Amnanus coOpannbix mMarepuanon. |(OITK-2.3
MeHnemKMeHT.
- 38 gac.

Tema 2.2 buzHec-npoueccel u
OCHOBHBIE MPOIYKTHI. - 38 Jac.
Tema 2.3 Mapketusr. - 38 yac.
Tema 2.4 SWOT-ananus. - 42 yac.

3 |3aximrounTenbHBIN - 40 yac. VK-1.1 YK-1.2 |3ammura padot 3auyer ¢
Tema 3.1 Iloaroroska oryera 3a VK-1.3 YK-14 OIICHKOU
BeCh nepuop npaktuku. - 40 gac. |YK-1.5

OIIK-2.1
OIIK-2.2
OIIK-2.3

4. Ilopsiiok npoBeAeHNsI IPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnox mpoBeneHMsT TNPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QelnepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHBIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALIN.
- TlonoxxeHneM O MOpPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyarouuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  OOpa30BaHMA
«MOCKOBCKHMI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 2 cemecmp.
1) Otuer o nmpoieIaHHOM B X0/I€ TPAKTUKH PaOOTHI M 0(POPMIICHHE €TO OCYIICCTBISETCS B




COOTBETCTBHUH C TPEOOBAaHUSIMU, YCTAaHOBIEHHBIMU Kadeapoi.
Hroroseiii otyer mo npaktuke 3arpyxaerca B CO MUUI'AuK, onenuBaercss u yTBepKIaercs
PYKOBOAMTEIIEM I10 TIPAKTUKE OT BhITyckaromien kabeapsr Y HuPT MUUTAuK.

OTuer BKIIIOYAET B c€0sl OTBETHI Ha 3a/1aHUS M0 YETHIPEM pa3/IeiIaM.

1. MeHeKMEHT.

O3HakoMJIeHHE C MOpPUAMYECKOW (OPMONM W OpPraHU3AIMOHHON CTPYK-TypOH HCCIIEIyeMOTO
MPEANPUATHS ¥ PYHKITHOHAIBHBIMUA O0SI3aHHOCTSIMU €T0 PaOOTHUKOB.

W3yuenue neneld, OCHOBHBIX 3a7ay, (PyHKUIUN CTPYKTYpPHOTO MOApa3-AeNieHUus NpeAnpusiTus, B
KOTOPOM 00y4aroIUiCs MPOXOAUT MPAKTHKY.

2. buzHec-npo1ecchl U OCHOBHBIEC MPOAYKTHI.

AHanu3 ¥ ONMUCaHUE OCHOBHBIX MPOU3BOJICTBEHHBIX U OU3HEC MPOIIEC-COB U CHUCTEMBbI YIPABICHUS
Ha TPEANPUATUH.

W3ydyeHne u omnucaHMe OCHOBHBIX MPOAYKTOB (BUIOB YCIYT), OCHOBHBIX OH3HEC-IPOIECCOB
MPEIITPUSITHS.

AHanmn3 OCHOBHBIX SKOHOMHYECKHMX I10KA3aTeJIed XO3SMCTBEH-HOM JAESATENbHOCTH MPEINPUATHUS
(opranuzanun) B TMHAMHUKE 32 TIOCJICTHUE TPH TO/Ia.

3. MapkeTuHr.

Onucanne QPyHKIMI MApKETHHTOBOM CITY>KOBbI TIPEITTPUSATHS.

Onucanye pepIHKOB peaqnu3alii OCHOBHBIX MTPOAYKTOB Ha UC-CIIEYEMOM MPEANPUITHH.

AHanu3 W OMHCAaHHE OCHOBHBIX MApKETHHIOBBIX MPOTpaMM U MEPONPUITHI, peanu3yeMbIX Ha
MPEINPUITUH, C YKa3aHHEM 3aTpar Ha UX MPOBEICHHE.

4. SWOT-ananus.

AHanu3 ¥ OMUCaHUE CUIBHBIX U CIA0BIX CTOPOH MPEANPUSI-THSL, BOBMOXKHOCTEH U yTrpo3 PhIHKA.
Cocrasnenne SWOT-ananu3a. OnpeneneHue OCHOBHBIX HalpaBiICHUN JIJIs1 Pa3BUTHS.

Kpome otuera B CIIO 3arpykaroTcs Takke CIEIYIOMNE COMPOBOAUTEIbHBIEC TOKYMEHTHI:
- IOT'OBOP o npoxoxaeHnn y4eOHO-03HAKOMHUTEIIBbHON TTPAKTUKH (C TIOJMUCHI0O PYKOBOAMUTEIS OT
podUIBHON OpraHU3aluy U MeYaThIo (B ClIydae BbIEHOTO XapaKUTepa MPOXOKICHUS PAKTUKH);
- JIMYHASA KAPTOYKA HMHCTPYKTAXA (B ciaydae BBICIHOTO XapaKuUTepa MPOXOXKICHUS
MPAKTUKH) 110 O3HAKOMIIEHHUIO ¢ TPEOOBAHUSIMH OXpaHbl TPyHa, TEXHUKH 0€30MacHOCTH, MOKAPHOM
0€301acHOCTH, MTPaBUJIaMU BHYTPEHHETO PaCIoOpsIKa;

- UHANBUYJIIBHOE 3AIAHUE Ha npakTuky;

- INTAHUPYEMBIE PE3VJIBTATHI npaktuku;

- PABOUYNI TIJTAH ITPOBEJIEHWS npakTuku;

- [INTAHWUPYEMBIE PE3VJIbTATHI npaktuky (0CBOEHHBIE KOMIIETEHIIUHN );

- JHEBHUK TTPOXOXAEHW I npaktuky;

- TuTynbHBII TUCT OTYETA O MPOXOXKICHUH MTPAKTUKU;
- OTYET o npoxoxJ1eH1UU TPaKTHKY;
- XAPAKTEPUCTHUKA PABOTBHI OBYYUAIOIIETOCA 11O MECTY ITPAKTUKU (B ciyuae
BBIETHOTO XapaKUTepa MPOXOKIEHUS IPAKTUKH).

2) [Ipe3enTarus Ais 3alIUTHl IO MaTepUaIaM OTYETa O MPOXOKACHUU MTPAKTHKH.

OneHka To WTOraM MPOMACHHOW Y4uyeOHO-O3HAaKOMUTENbHOW mnpakTuku ¢ukcupyercs B CJ1O, a
TaKke AyOIupyeTcsl B 9K3aMEHAIIMOHHOM BEJOMOCTH U 3a4€THON KHUKKE CTYICHTA.
5. OueHo4HbIe MaTePUAJIbI TEKYILIEr0 KOHTPOJIS

Paszoen 1. Iloocomoeumenvrolii
Konmponupyemwie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 VK-1.1 YK-1.2 VK-1.3 VK-1.4 VK-1.5



Tema 1.1. Ilonyuenue 3a0anus u MemooudecKux pekoMeHOayull no 8bINOIHEeHUIO 3a0aHusi YueoHoll
O3HAKOMUMENbHOU NPAKMUKU.

®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ComepxkaHHUIO KaKOrO TMOHSTHS COOTBETCTBYET CIEAYIONIIEE OINPEIEICHUE - MPOLECcC
[IeJICHATPABICHHOTO BO3/ICHCTBHSI HA OOBEKT - 3TO?
1. MeHemxMeEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA
2. CogmepkaHWe Kakoro TIOHATHS OTPakaeT CIEAYIOIIee OIpenesieHne - OCOOBIM BHJ
JESATETbHOCTH, KOTOPHIN TO3BOJISIET OOBEIMHUTD YCUIIUSI PAOOTHUKOB OpTaHU3AIMH 110 JTOCTHKCHHUIO
o01IeH 1enu - 31o?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA
3. ConepxaHue€ KaKOTO TOHATHUS OTPAXKAET CJEAYIOIIEE OINPEACIICHHE - COBOKYIHOCTD
MIPUEMOB METOJIOB U CPEJICTB OCYILIECTBICHUS YIIPABIEHUS - 3TO?
1. MeHemKMEHT
2. Yipasnenue
3. OyHKUMS MEHEI)KMEHTA
4. CopeprkaHue KaKoro MOHITHUS OTPAKAET CIEAYIOUIEe ONpeleJICHUE - BUJ YIPaBIECHYECKON
JEeSTEILHOCTH, KOTOPBIH XapaKTepu3yeTcsl OAHOPOMHOCTBIO Ielei, NEHCTBUI WU OOBEKTOB HX
IIPUIIOKEHUS - 9TO?
1. MeHemKMEHT
2. OyHKIMS MEHEIKMEHTa
3. MeTon MeHeIKMEHTa
5. B cucteme ynpapneHus opraHu3aiuei - CyoObeKT yIpaBiIeHHs - 3T0?
1. Yopasaistonias moacucTeMa
2.Yupasnsgemas oacucTeMa
3. Ces3yroias noJicuctemMa

6. Kakue ¢yHKIMu o0OeCreynBaOT KOOPAMHAIMIO ACHCTBUN MOTYMHEHHBIX PYKOBOIUTEITIO
JIIL ¥ TIOApa3ICICHUMI?
1. IInanupoBanue
2. Opranuzanus
3. O0m1ee pyKOBOJCTBO
4. MoTtuBanus
5. Kontpomns

7. 1ns yero npeaHa3HaueHa OpraHu3alMOHHAasl CTPYKTypa yIpaBJIeHUs?
1. /g ycTaHOBIEHUS LI€JIe OpraHu3anuu
. [l obecrieueHrs eAMHCTBA AEMCTBHS BCEX 3JIEMEHTOB OpraHU3aI[ui
. JI1st cTUMYTMpOBaHUs IEHCTBUIA paOOTHUKOB OpraHU3aIiu

W N

8. Urto mpencrapiseT coO0H ypOBEHb YITpaBiICHUS ?
. Bug orBeTcTBEHHOCTH
. Bun pykoBoacTBa
. CTyneHpb MOMYNHEHHOCTH U OTBETCTBEHHOCTH
. Buna noqunaeHHOCTH
9. YUTo MOKHO OTHECTH K MHCTPYMEHTaM SKOHOMUYECKUX METOJIOB MEHEKMEHTA?
. IupeKTUBHBIE TTOKA3aTEeIN
. ITmanas:
. TOCTm
. [Ipuxa3ssl
. DKOHOMHYECKHUE pPblUaru BO3ICHUCTBUS

W N =

Dn A~ W =



10. YTo MOXHO OTHECTH K MHCTPYMEHTAM OPraHU3alMOHHO-PACIIOPSAUTENBHBIX METOI0B

MeHeKMEHTA?

N B~ WN =

1
2
3
4.
5
6

. PermaMeHTBI
. HopmsI 1 HOpMaTUBBI
. IIpukassl 1 paciopsKEHUs
I'OCTor
. CucreMbl MaTepHUaIbHOTO CTUMYITMPOBAHMS
. JIOJIKHOCTHBIE HHCTPYKLIUH
11. Kakue cocTapisioniye BKIKOUYAIOTCS B CPELy PSIMOTO BO3AEHCTBHSI OpraHu3aluu’?
. IlocraBmyku
. KoHkypeHTsl
. CoOCTBEHHUKH
. HayuHo-TexHnueckue opranuzanun
. T'ocynapcTBeHHbIE OpraHbl

12. Yto u3 HMKE NEPEUHCICHHOTO MPUHATO CUYUTATh 3JIEMEHTAaMU BHYTPEHHEW Cpelibl

OpraHu3aiuu?

AN N AW~ W N — DN W ==

AN DN AW~

1
2
3
4.
5
6
7

. Hemn
. [lepconan
. Metozp! perieHus ynpapiaeHUECKUX 3a1a4
OyHKIMY TIepcoHana
. CtpykTypy
. Texnonoruto
. YIIpaBJIeHYECKHUE PEIICHUS
13. B mapkeTuHre ToBap NOHUMAETCs Kak?
. IPOYKT TOBapa, MPOU3BECHHBIN /11 0OMeHa
. pu3nvecKuii 00bEKT
. Ha0Op CBOMCTB, MO3BOJISIIOIIUX PELIUTH MPO-0JIeMbl TOTPEOUTEIS
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

14. Pa3HOBUHOCTH OHOTO M TOTO K€ TOBapa ABJISIOTCS?
. KOHKYpEHTaMHU- JKETaHUSIMHU
. TOBAPHO-POJAOBBIMH KOHKYPEHTaMHU
. TOBAPHO-BUIOBBIMU KOHKYPEHTaMHU
. MaTKaMH-KOHKYpPEHTaMHU
15. JIrobas hupma MOXKET BO3ACHCTBOBATH HA PHIHOK?
. uepe3 mozenp 4P
. TOJIbKO peKJIamMoit
. TOJILKO IIEHOU
. TOJILKO TOBapOM
. IPaBUJILHOTO OTBETA HET
. BCE OTBETHI BEPHBI

16. OCHOBHOW KOMILJIEKCAa MAPKETUHTA SIBISIETCS?
. Makpocpezaa
. MUKpOCpeza
. Mogens 4P
. CyOBEKThI MapKETHHTA
. IPaBUJILHOTO OTBETA HET
. BCE OTBETHI BEPHBI



17. @OyHKIMOHANbHAs CXeMa OpraHu3allMM CIy’)KO MapKeTHHra Ha MPeaNnpUiTUI
¢bopmupyetcs no?
1. reorpauyeckum pernonam
2. TUIIaM PBIHKOB
3. byHKIMAM
4. rpynnaM ToBapoB
5. MHBIM 00pa3oM

18. IloHsATHE MaKpOCpenbl OTpaKaeT?

. CHJIBIL, BIIMSIIOLINE HA IEATEIbHOCTD MPEANPUATUS HETIOCPEACTBEHHO
. CHJIBL, HE BIIMSIOIINE HA JACATEIbHOCTD MPEIIPUATHS
. CHJIBIL, BIIMSIOUINE HA MUKPOCPENY, B KOTOPOH paboTaeT MpOoU3BOAUTEIND
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

DA W ==

19. KoHTakTHBIE ayAUTOPUH- 3TO?
1. cyOBEeKTbI, KOTOpbIE MOTYT OKa3aThb BIMSHHE Ha CIIOCOOHOCTb MPEANpPUATUS JTOCTUTrATh
IOCTAaBJICHHEIX lIeJIed
2. cyOBEKTBI, KOTOpPbIE HEMOCPEACTBEHHO BXOAST B KOHTAKT C MPEAIPUATHEM U MOCTABIAIOT €My
TOBApPBI
3. cyOBEKTBI, KOTOpPBIE HEMOCPEACTBEHHO KOHTAKTUPYIOT C MPEANPUATHEM, TIOKYyTast
20. Opuenranus GUpMbI Ha U3BJICUEHUE MPUOBLUTH B OCHOBHOM 3a CUET yBEJIHMUEHHsI 00bEMOB
IIPO-AaK IPOU3BOAUMOTIO ToBapa (yCiayru) XxapakrepHa Jiuis?
1. cTparernu COBpEMEHHOTO MApKETHHTa
2. UHTEHCU(PHUKAIIMA KOMMEPUECKUX YCHIUI
3. cTpareruu CoBEpLICHCTBOBAHNUS IIPOU3BOACTBA
4. Bce OTBETHI BEPHBI

Paszoen 2. Ocnoenoi
Konmponupyemwie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 VK-1.1 YK-1.2 VK-1.3 VK-1.4 VK-1.5

Tema 2.1. Coop mamepuanos o desmenbHOCMU NPeONnpUsImus 8 COOMEEMCmauU ¢ UHOUBUOYATbHBIM
3a0anuem
Ananuz cobpanHvlx Mamepuanos.
Meneoocmenm.

®dopma KOHTPOJISI/OIIeHOYHOE cpeacTBO: KoHCymbTatms

Bomnpocwi/3ananus:

1. O3HaKOMIIEHHE C YKOHOMUYECKOU JEATEIbHOCTBHIO MPEAIPUITHS, €0 OPraHU-3allMOHHON

CTPYKTYpOH U (PyHKIIMOHAIBHBIMU OOSI3aHHOCTSIMH €r0 paOOTHUKOB.
CdopmupoBars TabnMIly C aHATU30M OCHOBHBIX SKOHOMHYECKHX TOKa3aTeliell NesTelhbHOCTH
MPEINPHUITHS B TUHAMUKE 32 TPU MOCIECAHIX TO/a

OCHOBHBIE SKOHOMHUYECKHE TI0KA3aTeIN ACSITEIbHOCTH NPEANPUATUS BKIIOUAIOT BBIPYUKY, PACXO/BbI,
npuObUTh (Map)KUHAIBHYIO, ONEPAlMOHHYIO, YHCTYI0), PEHTA0eNbHOCTh, a TaKKe IOKa3aTelH
JUKBUAHOCTH M 000paumMBae-MOCTH. OTH TIOKa3aTeld OTPaXaloT (PUHAHCOBBIE pPE3yIbTaThl
NeSITeNbHOCTH, AS(P(PEKTUBHOCTh HCIOJIB30BAaHUA PECYpcOB U CIOCOOHOCTh  MPEANPUSATHS
BBI-TIOJIHSTH CBOU 00s13aTEIbCTBA.

Tabnuma 1 — OcHOBHBIE SKOHOMUYECKHE MTOKA3aTeIN NpeANpUsITH B AuHamMuke 3a 2022 — 2024 rr.
ITokazarens Onmcanne 20221 2023120241

Bripyuka ([loxom) Obmast cymma CpesicTB, MOTy4YeHHBIX OT IPOia->KU TOBAPOB/YCIIyT
CebecronMocTh 3aTpaThl Ha IPOU3BOA-CTBO U PEATM3ALNI0 TPOIYKIIMU/YyCITyT

MapxuHanbHas NpuObUIL  BeIpyuka MUHYC mepe-MeHHBIE 3aTpaThl

Onepanuonnast npudsuts (EBITDA)  IIpuObins 10 BhIUETA MPOLIEHTOB, HAIOTOB U aMOPTHU3AIMH

Yucras npuobuis [IpuObLTE MOCIE BBIUETA BCEX PACXOI0B, BKIIIOUAsl HAJIOTH M MTPOLICHTHI
PenrabensHocth OTHOIIEHHE TPUOBLIM K BBIPYUYKE (WJIM APYTHM MOKA3aTENSIM), TOKa3bI-BaeT



3¢ ()EKTUBHOCTD HUCIIOIH30BAHUS PECYP-COB

JlebuTopckas 3a-10/mkeHHOCTh CyMMa 3aJI0JKEHHOCTH TTOKyTaTesiel mepe npeanpusiTieM
Kpenuropckas 3a-nomkeHHocTh CyMMa 3aJ0JDKEHHOCTH MPEANpPUSITHS TEepel MO-CTaBIIMKaMH U
JOPYyTUMHU KpeAUTOpaMu

Ob6opaunBaeMOCTh akTUBOB Kak 4yacTo akTHBBI MPENNPUITHS IPEBPA-LIAIOTCS B BBIPYUKY
JlukBugHOCTH CIOCOOHOCTD MPENNPHU-ATHS BBIIOIHITH CBOM KPaTKOCPOUHbIE 0053a-TeIbCTBA
3arpy3ka Ipou3-BOACTBEHHBIX MOITHOCTEH Hcnonb30oBaHue MPOU3-BOACTBEHHBIX MOUIIHO-CTEH

®onn omtarkl Tpy-aa OOI1as CyMMa BBITIIAT paOOTHHKAM
Otuucnenns B 6romkeT Hanoru u apyrue o0si3a-TenbHBIC IIATSKH

Mo:xHO 100aBUTH IpyTrue MoKa3aTeinu

DT MMOKa3aTeNN MO3BOJSIOT OLICHUTh (PUHAHCOBOE COCTOSIHUE MPEANPHUATHS, €r0 A3PHEKTUBHOCTD U
noteHuuan. PasHble cdeprl NeATENbHOCTH MOTYT YAEHSATH OOJbllIe BHUMAHUS OINpeAeICHHBIM
MoKa3aTesisiM, HO B 1IEJIOM 3Ta TabJuIa OT-pa)kaeT OCHOBHBIC HAIPABJICHHSI aHATIU3a.

Tema 2.2. buznec-npoyeccvl u 0CHOBHbLE NPOOYKMbL.
®dopma KOHTPOJIA/0LeHOUHOE cpeacTBO: [IpocMOTp BBIOTHEHHBIX paboOT
Bonpocsi/3ananus:

1. HWzydenuwe 1ienei, OCHOBHBIX 3ajad, (YHKIUH CTPYKTYPHOTO IOApa3IeICHUs
NpeanpusTis, B KOTOpOM OOy4arouIuiicss MNPOXOAUT MPakTUKy. M3ydeHne OCHOBHBIX
MIPOM3BOACTBEHHBIX U OM3HEC MPOIIECCOB U CUCTEMBI YIIPABICHUS HAa IPEIIPUITUN
Onucanue B Qopme oTueTa Ieneil, OCHOBHBIX 331a4, (PyHKIHMHA CTPYKTYpHOTO MOApa3ACICHHS
OpEANpUATH, B KOTOPOM OOy4aromIMHCS MPOXOAMUT TMPaKTUKy. M3yueHHe OCHOBHBIX
MIPOM3BOJICTBEHHBIX U OM3HEC MPOLIECCOB U CUCTEMBI YIIPABICHUS Ha MPEIIPUATHH

Tema 2.3. Mapxemune.
®opma KOHTPOJI/0LIeHOYHOE cpeacTBO: [IpocMOTp BBIOTHEHHBIX paboOT
Bonpocsi/3ananus:

1. Coop marepuasioB O AES-TE€IbHOCTU MPEANPHUATHS B COOTBETCTBUU C WHAUBHU-TyaTbHBIM
3aJlaHuEM
AHanu3 coOpaHHBIX MaTepUAIOB.
[ToaroroBka MaTepuasoB JUIsl HATMCAHUS OTYETA 0 MPAKTUKE.

Onpenenenre JOMUHUPYIOMIMX B OTPACIId SKOHOMUYECKUX — XapaKTEPUCTUK

OOBIYHO K HUM OTHOCSHT:

- pa3Mepbl pbIHKa;

- o0mactu KOHKYpEHTHOTO CONEpHUYECTBA (JIOKajbHAsi, pEeruoHallbHAsA, HalMOHAJIbHAS,
ro0anpHas);

- CKOPOCTh POCTa PbIHKA U CTAJUs )KU3HEHHOTO IIHKJIa OTPACIIH;

- YUCJIO COMEPHUKOB U UX OTHOCHUTEINIbHBIE pa3Mepbl, CTeNIEHb KOHLIEHTPALUH;

- YUCJIO TIOKyMaTeNel U UX OTHOCUTEIbHBIE Pa3Mephl;

- IpeBaJMPOBAHUE MEPEIHEHN WM 3aIHEN MHTErpaluu;

- IETKOCTh BXOJIa M BBIXO/IA;

- crenieHb g depeHITuaIiy MPOAYKTOB CONTEPHUYAIONTUX PUPM;

- YPOBEHb TEXHOJOTUYECKHUX U3MEHEHMI B MTpOLIecce MPOU3BOACTBA U B HOBBIX NMPOJYKTAX;

- BIUSIHUE YKOHOMHUKH Ha MaclliTa0dbl TPOU3BOCTBA, TPAHCIIOPTUPOBKY, MAPKETHHT;

- SABISETCS JIM CTENEeHb WCIOIb30BAaHUS TMPOU3BOJACTBEHHBIX MOIIHOCTEH KPUTHUYHOU B
JTOCTHKEHUH HU3KOLEHOBOU 3((EKTUBHOCTH MPOU3BOJICTBA;

- HaOIoAaeTcs I B OTPACTU CHIIbHAS 3aBUCUMOCTh CTOMMOCTH €UHUIIBI IPOTYKIIUU OT



KyMYJISITHBHOHM BEJTMYMHBI 00beMa MPOU3BOJICTRA,

- TpeOOBaHUS K KalUTaly;

- MIPUOBLTPHOCTH B OTPACIIU BBIIIE WIIH HUKE CPETHEH B SKOHOMUKE CTPAHBI.

[lemecooOpa3HO COCTaBUTHh «IOPTPET» OTpAcId 1O OTHM XapaKTEPUCTHKAM W 3aTeM €ro
npoaHanu3upoBark. s 3Toro B Tabnwie 3 MPUBEACHHI JaHHBIC MO CTPATETHYECKON BaKHOCTH
OT/ICTIbHBIX IKOHOMHUECKHUX XapaKTEPUCTHK.

Tabmuua 3 — Ctparernyeckasi BAXKHOCTb KJIFOUEBBIX IKOHOMUYECKUX XapaKTEPUCTUK OTPaciIu

Xapakrepuctuka CTparernyeckoe 3Ha4eHue

1 2

Pa3meps! ppiHka Marble peIHKH HE UMEIOT TeHICHIIMH MPUBJIEKaTh HOBBIX KOHKYPEHTOB; OOJIbIIINE
4acTO TMPUBJICKAIOT HWHTEPECHl KOPIOpALMHA, JKETAoIIMX MPUOOPECTH KOMIIAHUU C LENbI0
YKpEIUIEHUsI KOHKYPEHTHBIX MTO3UIUI B MPUBJIEKATEIbHBIX OTPACIIAX

Poct pasmepoB pbiHKa BrICTphIil pocT BBI3BIBAE€T HOBBIE BCTYIUICHHUS; 3aMeAJieHHE pOcCTa
YBEJIMUYMBAET COMEPHUUYECTBO U OTCEUKY CIIA0bIX KOHKYPEHTOB

[Tpomomkenne Tabmuib 3

1 2

N30bITOK MiH fepUUT MPOU3BOICTBEHHBIX MOITHOCTEH H30BITOK MOBBIIIAET U3AEPKKH U CHUXKAET
YpOBEHb IPUOBLITN, HEJOCTATOK BEAET K MPOTUBOMOIOKHON TEHICHIIUH 110 U3EpHKKaM
[TpuObuIbHOCTE B OTpaciau BbICOKONPUOBUILHBIE OTPACIU TMPUBJICKAIOT HOBBIE BXOJbI, YCIOBHS
JeNpecCrur MOOMIPSIOT BBIXO

Bbaprepsl Bxona/Bbixoga  Bbicokue Oapbepbl 3alUIIAIOT MO3UIUH M MPUOBLIN CYIIECTBYIOLIUX
(bupM, HU3KHE JIETAI0T UX YS3BUMBIMU KO BXO/y HOBBIX

ToBap mopor ais nokymnaresnei boasIMHCTBO MOKyaresei OyaeT MoKyIaTh 0 HAaMHU3IIEH IIeHe
CrangaptuzoBaHHble ToBapbl [lokymarenn MOTYT JIETKO epeKIto4aThes OT MPOAABIiA K MPOJABILy
BbricTphle M3MEHEHNs TEXHOJIOTUU  PacTeT puck MHBECTUPOBAHUS B TEXHOJIOTHIO U 000pYIOBaHHE
MOTYT HE OKYNIUTHCS U3-32 UX YCTapEeBaHUA

TpeboBanus k kanutany bonbiiue TpeboBaHus A€NaOT pelieHuss 00 WHBECTUIUSAX KPUTUYHBIMU,
Ba)XHBIM CTAHOBHUTCSI MOMEHT HHBECTUPOBAHUS, PACTYT Oapbephl IS BXOAA U BbIXOA
Beprukanbuast unterpauust PactyT TpeboBaHMsS K KamuTady, YacTO pacTeT KOHKYypEeHTHas
muddepennmanys u nuddepeHIraus CTOMMOCTH MEX Ty hUpMaMu pa3HOM CTETICHH MHTETPaIlin
DOxoHoMUSI Ha MacmiTabe — YBenuuuBaeT oObEM U pa3Mephbl PhIHKA, HEOOXOAMMBIE MPHU IIEHOBOM
KOHKYPEHIINH

bricTpoe oOHoBNeHue ToBapa (CokpallieHue )KU3HEHHOTO IIHKJIa TOBapa, pOCT Pa3IUYHbIX PUCKOB

Tema 2.4. SWOT-ananus.
®dopma KOHTPOJISI/OIIeHOYHOE cpeacTBO: KoHCynbTarms
Bomnpocsi/3ananus:
1. SWOT-ananus

SWOT — o510 akponum cinoB Strengts (cuibl), Weaknesses (cmaboctu), Opportunities
(OmarompusiTHble BO3MOXKHOCTHM) M Threats (yrpossl). BHyTpeHHssT 0OCTaHOBKa KOMITAHUHU
oTrpaxaercsa B ocHOBHOM B S u W, a BHewHsAs — B O u T. SWOT-ananu3 3To — NpoMeKyTOuHOE
3BEHO MEXAy (OpMYIMPOBAaHHEM MUCCHM NMPEINPUATHS M ONpEAeNICHHEM ero meiei u 3axad. Bee
MIPOMCXOIUT B CIEAYIOLICH MOCIEI0BATEIbHOCTH.

Omnpenenenne KI0YEeBBIX (PaKTOPOB KOHKYPEHTHOTO ycCIexa

KitoueBsie daxropsl ycrexa (KOY) — maBHble onpenenuten GUHAHCOBOIO U KOHKYPEHTHOTO
ycrexa B JaHHOM oTpacinu. WX upeHTH(UKaLUs — OIMH W3 TIIABHBIX MPHOPUTETOB pa3pabOTKU
ctparerud. OHU MOTYT CIIy>)KUTb KpaeyrojibHbIMH KaMHSMM IOCTPOECHMS CTPATETUH, OJHAKO OHM
MOTYT MEHSTBCS OT OTpacid K oTpaciu. OOBIYHO A OTpAacid XapaKTEpPHBI TPU-YETBIPE TaKUX
¢baxTopa, a U3 HUX OJMH-ABA HanOoJee BaXKHBI, 3a/1a4a aHAJIM3a — B UX BBIICIICHUU.



Hwxe nepeuncnens! Tunsl KOV u ux cocrapnstomue.

1. dakTopsl, CBI3aHHBIE C TEXHOJIOTHEN:

- KOMIIETEHTHOCTb B HAYYHBIX HCCIIEOBAHUAX (0COOEHHO B HAyKOEMKHUX OTPACIISIX);

- CIIOCOOHOCTh K MHHOBALIMSAM B MTPOU3BOACTBEHHBIX MPOLIECCAX;

- crIOCOOHOCTh K MHHOBALIUSM B MPOAYKIIUU;

- POJIb DKCIIEPTOB B JJAHHON TEXHOJIOTHUH.

2. @akTOphI, CBI3aHHBIE C TPOU3BOJCTBOM:

- 3(h(}eKTUBHOCTh HHU3KO3aTPATHOTO TPOU3BOJCTBA (PKOHOMHS HAa MacmiTade IPOU3BOJICTBA,
3¢ (}eKT HAKOIIIEHHUS OTIBITA);

- Ka4eCTBO MPOU3BOJACTBA;

- BBICOKasi JOHI00T/Iaua;

- pa3MelieHHe MPOU3BOACTBA, TAPAHTUPYIOIIEE HU3KHE U3IEPIKKH;

- obecrieueHue aIeKBaTHOM KBaIU(UIIMPOBAHHON paOCHIION;

- BBICOKAsI MPOU3BOAUTENHHOCTH Tpy/ia (0OCOOEHHO B TPYIOEMKHX ITPOU3BOJICTBAX);

- JIelIeBOe MPOEKTUPOBAHNE U TEXHUUECKOE 00eCIIeueHuE;

- THOKOCTh IPOU3BO/ICTBA IIPU U3MEHEHUU MOJeNiel 1 pa3MepoB.

3. dakTopbl, CBI3aHHBIE C PACTIPEACIICHUEM:

- MOIITHAs CE€Th TUCTPUOBIOTOPOB /TUJIEPOB;

- BOBMOXKHOCTb JIOXOJIOB B PO3HHUYHOI TOPTOBIIE;

- COOCTBEHHAsl TOProBasi CETh KOMITAHUU;

- ObICTpast T0CTaBKa.

4. @akTOphI, CBI3aHHBIE C MAPKETHHIOM:

- XOPOIIIO UCTILITAHHBIN, MPOBEPEHHBINA CITOCOO MPOIAK;

- YIOOHBIN, JOCTYITHBIN CEPBUC U TEXOOCTYKUBAaHHE;

- TOYHOE YJOBJIETBOPEHUE MOKYNATEIbCKUX 3aPOCOB;

- IIUPOTa TMana3oHa TOBAPOB;

- KOMMEpUYECKOe UCKYCCTBO;

- IpUTSraTeNIbHbIe TU3aliH U YIIaKOBKa;

- TapaHTUU TOKYIIATEIIsIM.

5. @aKTophl, CBA3aHHBIC C KBATU(DUKAIINCH:

- BBIJAIOIINECS TaJaHThI;

- HOy-Xay B KOHTpPOJIE€ Ka4eCTBa;

- OKCIIEPTHI B 00JIACTH MPOESKTUPOBAHUS;

- OKCIIEPTHI B 00JIACTH TEXHOJIOTHH;

- CMIOCOOHOCTH K TOUYHOM, SICHOM peKIiaMe;

- CMOCOOHOCTH TIOJYYHTh B pe3yibrare pa3padoTku HoBble TPoAayKThl B paze HUOKP u GwicTpo
BBIBECTHU MX Ha PHIHOK.

6. DakTopbl, CBSI3aHHBIE C BOBMOKHOCTAMHU OpTraHU3alUH:

- IEPBOKJIACCHBIE HH(POPMALIMOHHBIE CUCTEMBI;

- c1IOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHSIONIUECS PHIHOYHBIE YCIIOBHS;

- KOMIIETEHTHOCTb B YIIPABJICHUH U HAJTMUKE YIPABISIONINX HOY-Xay.

7. Apyrue tunel KOY:

- OJIarONpPUSITHBIN UMUK U PEIyTaLus;

- 0co3HaHUe cels, KaK JIUIepa;

- yIoOHOE PacIoIOKEHHUE;

- IPUATHOE, BEXKIIMBOE 00CITYy)KUBAHUE;

- TOCTYN K ()MHAHCOBOMY KaIluTaly;

- IaTeHTHAsI 3aIll1Ta;

- 00I1IMe HU3KHUE U3ICPIKKH.

Kpowme Toro, cienyer cnenarb o0IIyI0 OLEHKY MPUBIEKaTeIbHOCTH OTPACIIH.

SWOT-ananu3

SWOT - »10 akponum cinoB Strengts (cuimbl), Weaknesses (cmaboctu), Opportunities
(6maronpusiTHbIE BO3MOXHOCTH) B Threats (yrpo3sl). BHyTpeHHsst 00cTaHOBKAa KOMIIAaHUHT



oTpaxkaeTcsa B OCHOBHOM B S © W, a BHemHsAs — B O u T. SWOT-ananu3 3T0 — IpoMeXyTOYHOE
3BEHO Mexay (HhopMymupoBaHHEM MUCCHUM NPEANPUATHS U ONpPEICIICHHEM ero lenei u 3aaad. Bee
MIPOMCXOJUT B CIEAYIOLIEH MOCIe10BaTeIbHOCTH.

Pucynok — Mecro SWOT-ananu3za npu onpeaeineHuu MUCCUU U
CTpaTeruy pa3BUTHUSI KOMIIAHUU

Jlis cTpareruvyeckoil MEepCreKTUBbl KOMIIAHUUW OCOOEHHO 3HAYUMbl CUJIbHBIE CTOpPOHBI, T.K.
SBIISIOTCA KpPaeyrojdbHHIMU KaMHSIMU CTpPAaTerMd W Ha HHUX JOJDKHO CTPOUTHCS JIOCTHIKEHUE
KOHKYPEHTHBIX NpeumMyIiecTs. B To ke Bpemsi xoporasi crparerusi TpeOyeT BMeEIIaTelnbCcTBa U B
ciabplie cTopoHbl. OpraHu3alMoOHHas CTpaTerus AOJKHA OBITh XOPOIIO MPUCITOCOOIEHA K TOMY, YTO
MOXKHO caenatb. Ocoboe 3HaueHWe HMeeT WICHTU(PUKAIUS OTIUYUTEIbHBIX MPEUMYIIECTB
KOMITaHUU. DTO BaXHO 11 (GOPMUPOBAHUS CTPATErHH, TaK KaK:

- YHUKaJbHblE BO3MOXXHOCTH [JaiOT (UpME LIAHC MCIOJIb30BaTh PHIHOYHBIE OJaromnpusiTHbIC
00CTOSITEIIHCTBA;

- CO3/IaI0T KOHKYPEHTHbIE TPEUMYIIIECTBA Ha PHIHKE;

- IOTEHIIMAIILHO MOTYT OBbITh KPa€yroJbHbIMU KAMHSMHU CTPATErHH.

Cnenyer oTnuyarh OJaromnpusiTHbIE BO3MOXKHOCTH OTpaciud M kommnaHuu. [IpeBanupyromue u
BHOBb BO3HHUKAIOLIUE OJIArONpPHUITHBIE BO3MOXHOCTH B OTpaciu HauOojiee MOAXOASIT KOMIIaHUH,
KOTOpasi UMeeT KOHKYPEHTHBIE NMPEUMYIIECTBA WIH JPyTUe BO3ZMOKHOCTH ISl pocTta. B Tabmuie 6
MIPE/ICTABICHBl OCHOBHBIE (DaKTOphI, KOTOpBIE IieaecooOpa3Ho yuutbiBaTh B SWOT-anammze
kommepueckux Gupm. SWOT-ananu3 momoraet OTBETUTh Ha CIICIYIOIINE BOTIPOCHI:

- Ucnonp3yeTt 1 KOMIaHUsl BHYTPEHHUE CUJIbHBIE CTOPOHBI WIIM OTIIMYUTENIbHbIE TPEUMYLIECTBA
B cBoeil crparerun? Eciau koMmaHus HE HMMEET OTIMYUTENBHBIX MPEUMYIIECTB, KaKHe W3 €€
MOTEHUUATbHBIX CUJIBHBIX CTOPOH MOTYT UMU CTaTh?

- SIBnsitoTCst U €1abOCTH KOMITAHUU €€ YSI3BUMBIMU MECTaMU B KOHKYPEHLIUH, /WM OHU HE 1al0T
BO3MOXKHOCTH HCIOJIb30BaTh OIpeeleHHble OnmaronpusaTHeie oOctosTenbcTBa? Kakue crmaboctu
TpeOyIOT KOPPEKTUPOBKH UCXOJIS U3 CTPATErMUECKUX COOOpaxeHHit?

- Kakue OmarompusiTHble 0OCTOSTENHCTBA JAIOT KOMIIAHUHM pEalibHbIE IIaHChl Ha yCIeX MpH
MCIOJIB30BaHUM €€ KBaNU(UKAIMK U JOCTyNa K pecypcam? 3aMeTHM: O1aronpusiTHbie BO3MOKHOCTH
0e3 crmoco00B UX peanu3anuu - WuTto3us. CHiIbHBIE U C1a0ble CTOPOHBI (DUPMBI IETAIOT €€ JTydIle
WIK Xy>X€ MPHUCIOCOOJCHHONW K HCIOJIB30BAaHUIO ONArONMpHUSITHBIX BO3MOXHOCTEH, YeM y IPYTUX
bupm.

- Kakue yrpo3sl JomkHbBI Oonbliie OECIIOKOUTh MEHEKepa, KaKue CTpaTernyeckue NeHCTBUS OH
JOJKEH MPEINPUHSTE JIs1 XOPOIIEH 3a1UThI?

Tabnuna — daktopsl, yuntsiBaemble B SWOT-ananuze

[ToreHunanbHble BHYTPEHHUE CHIIbHBIE CTOPOHBI (S) IloTeHIManbHble BHYTPEHHHE

cnaboctu (W)

1 2

Yerko npossisieMasi KOMIETEHTHOCTh  [loTepsi HEKOTOPBIX acEKTOB KOMIIETEHTHOCTH

AnexBaTHble (PMHAHCOBBIE UCTOYHUKM HemocTynmHOCTh (MHAHCOB, HEOOXOAMMBIX IIJISI M3MEHEHHS
CTpaTeruu

Bricokoe HCKyCCTBO KOHKYPEHTHOM 00phObl PBIHOWHOE MCKYCCTBO HUKE CPETHETO

Xoportiee moHuManue nmorpedureneit OTCyTcTBUE aHAMM3a HHOOPMAITUHU O TOTPEOUTEIAX
[TpusHanHbl peiHOYHBIN JUACp Craadblii y9aCTHHK PHIHKA

UeTtko chopMyaupoBaHHas CTpaTerus OTCyTCTBHME YETKO BBIPAXEHHOW CTpaTeryy,
HEMOCJIEZI0BATEIBLHOCTD B €€ peaan3alnuu

Hcnonp3oBaHue 3KOHOMHUM Ha MacuiTabax MNpPOM3BOJACTBA, LIEHOBOE IPEUMYIIECTBO  Bricokas
CTOMMOCTbH MPOIYKIIUN B CPABHEHUU C KIIIOUYEBBIMH KOHKYpPEHTaMHU

CobcTBeHHas yHUKalIbHAsl TEXHOJOTHS, JIyUIIUE MPOU3BOICTBEHHBIE MOIIHOCTHU Ycrapesiue
TEXHOJIOTHsI U 000py0BaHKE



1 2

[IpoBepenHoe HaaexHOe yipasieHnue [lorepst myOuHBI 1 THOKOCTH yIpaBICHUS

Hanexnas cetb pactipenenenus Ciabas ceTh pacrpeaeIeHus

Bricokoe nckycctso HUOKP Cna6sie mozunmu B HUOKP

HaubGonee r¢hpextuBnas B orpaciu pekiiama Ciiabast MOJMTHKA TPOABUKCHUS

[TorenuuanbHble BHeHIHUE OnaronpustHbie BO3MOKHOCTH (O) IloTeHuumanbHble BHEIIHUE YTPO3bI
(T)

Bo3moxkHOCTH 00CTY>KMBaHUS JTOMOJIHUTEIBHBIX TPYII MOTpeOuTeNneli, BBOAA HOBBIX PHIHOYHBIX
cermeHToB OcnabiieHne pocTa pbIHKA, HEOIAronpuATHBIE AeMorpaduuecKue N3MEHECHHS
Pacmpenue nuamazoHa BO3MOXKHBIX TOBApOB — YBEJIMUYEHHE MPOJNAX 3aMEHSIONIMX TOBapoOB,
M3MEHEHHUE BKYCOB U TOTPEOHOCTEH OKynarenen

bnaronymuime KOHKypeHTOB

OsxecToueHne KOHKYPEeHLIUN

CHmxeHHe TOpProBbIX OaphbepoB B BBIXOJIE HAa BHEUIHHE DPBIHKH [losiBieHne HMHOCTpaHHBIX
KOHKYPEHTOB C TOBapaMH HU3KOI CTOMMOCTHU

braronpusiTHBII CABUT B Kypcax BaiaioT HeOmaronpusiTHbIN CABUT B Kypcax BajiOT

Bonbimas noctynmHoCTs pecypcoB  YcuieHue TpeOOBaHMI IMOCTABIINKOB

Ocnabnenne orpaHUYMBAIONIETO 3aKOHOJATEIbCTBA ~ 3aKOHOJATENIbHOE PEryJIMPOBaHUE IICHBI
Ocnabnenue HecTaOMILHOCTH OM3Heca YUyBCTBUTENBHOCTh K HECTAOMJIBHOCTH BHEIIHHMX YCIIOBUM
OusHeca

Pa3zoen 3. 3axnrouumensvnuoti
Konmponupyemwie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 VK-1.1 YK-1.2 VK-1.3 VK-1.4 VK-1.5

Tema 3.1. I[loocomoexka omuema 3a 6ecb nepuood NPAKMUKU.
®dopma KOHTPOJIS/OIIEHOYHOE CPECTBO: 3amuTa padoT
Bomnpocwi/3ananus:

1. IloaroroBka oTueTa 3a BECh NEPUO IPAKTUKH.
BripaboTka 1o UToraM mpoxoXJeHUs MPAKTUKH BBIBOJIOB U MPEIUIOKEHHH, 0(hopMIIEHHE OTYETa 110
NPAaKTUKE IO TOJYYCHUIO TMEPBUYHBIX MPO(ECCHOHANBHBIX YMEHHH M HAaBBIKOB, B TOM YHCIE
[IEPBUYHBIX YMEHUH U HABBIKOB HAyYHO-UCCIIEI0BATEIIbLCKON JEATEIBHOCTH U €T0 3alIUTa.

OT4er o UToraM MPOXOXKACHUS MPAKTUKU, POPMUPOBAHUE BBIBOAOB U MPEIOKEHUHN, opopmiieHre
OTYeTa MO MPAKTUKE IO MOJYYCHUIO MEPBUYHBIX MPO(ECCHOHAIBHBIX YMEHUN W HABHIKOB, B TOM
YUCJIe IEPBUYHBIX YMEHUN U HABBIKOB HAYYHO-UCCIIEA0BATEIBCKOM IEATEIbHOCTH U €r0 3alluTa.

2. [TonroroBka nmpe3eHTaluy Mo Marepranam MpakTHKA
[Ipe3enTarnus no pasnenam IpPaKTUKH:
B tom uncie:
1. MeHeKMEHT.
OszHakomiieHHEe C [opuaudeckod ¢GOpMOM U OpraHU3alMOHHOW CTPYK-TYpOH HCCIEIyeMOro
NOPEANPUATHS U PYHKIIMOHATBHBIMH 00513aHHO-CTSMHU €0 PAOOTHHKOB.
Wzydenue 1enell, OCHOBHBIX 3a7a4, (PyHKIUH CTPYKTYpPHOTO MOApa3-AeliCHUs NPEANpUATHS, B
KOTOPOM OOYyYaIOMIMKACS MPOXOIUT MPAKTU-KY.
2. busHec-npo1eccsl 1 OCHOBHBIE TPOAYKTHI.
AHanu3 U ONMcaHHe OCHOBHBIX MPOU3BOJICTBEHHBIX M OM3HEC MPOLEC-COB M CUCTEMbI YIPABICHUS
Ha MPEeANPUATHH.
W3yueHne u oOmMCaHUE OCHOBHBIX MPOIYKTOB (BHIOB YCIYT), OCHOBHBIX OH3HEC-IIPOIECCOB
MpEANPUSITHSL.
AHalli3 OCHOBHBIX SKOHOMHMUYECKHX TIOKa3aTelel XO03iWCTBEH-HOW JEeATEIbHOCTH MPEANPUATUS
(opranu3zanun) B JMHAMUKE 3a MOCJIETHUE TPH roja.
3. MapkeTuHr.
Onucanne GyHKINH MApKETUHTOBOU CITYKOBI PEATPUSATHSI.
Ornucanne prIHKOB pean3alii OCHOBHBIX IPOAYKTOB Ha UC-CIEAYEMOM MPEIITPUITHH.



AHanu3 W OMNHCAaHHE OCHOBHBIX MApKETHHIOBBIX MPOTpaMM U MEPONPUITH, peanu3yeMbIX Ha
MPEINpPUITUH, C YKa3aHHEM 3aTpar Ha UX MPOBEICHHE.

4. SWOT-ananus.

AHanu3 ¥ ONMMCaHUE CUIBHBIX U CJIA0bIX CTOPOH MPEANPUSI-THSI, BOBMOKHOCTEH U yTrpo3 PhIHKA.
CocraBnenne SWOT-ananu3a. OnpeneneHue OCHOBHBIX HalpaBiICHUN 711 Pa3BUTHS.

[ToaroroBka u cuCcTEMaTU3AIMS MAaTEPUATIOB [ HAITMCAHUS OTYETA 10 MPAKTHKE.
dopMupoBaHHE HABHIKOB 0(POPMIICHHUS U TIPEACTABICHUS PE-3y/IbTATOB HAyYHOU PabOTHI B YCTHOW U
MMCbMEHHOU (popme.

6. OueHOYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

2 cemecmp, 3auem ¢ oyeHKoU
Konmponupyemvie UJK: VK-1.1 YK-1.2 YK-1.3 VK-1.4 VK-1.5 OIIK-2.1 OIIK-2.2 OIIK-2.3
Bonpocsl/3ananus:

1. IIpuBenuTe MpUMeEps OPraHU3aLMOHHBIX CTPYKTYP NPEATPUATHS.
CylecTBYIOT pa3iIu4HbIE BUABI OPraHU3ALMOHHBIX CTPYKTYp HPEANPUATUH, KOTOPBIE MOYKHO
pa3nenuTh ~ Ha  HECKOJIBKO  OCHOBHBIX  KAaTErOpHWil:  JHHEWHBbIE,  (PyHKIMOHAJIBHBIE,
JTMHEWHO-(YHKIMOHAJBHBIC, JUBU3HMOHAIBHBIE U MaTpuuHble. Kaxknas M3 3THX CTPYKTYp HMeEeT
CBOM OCOOCHHOCTH M MPHUMEHSETCS B pa3IMYHBIX YCJIOBUSAX B 3aBUCHUMOCTH OT pasMmepa u
crnieuu(UKU AATEIbHOCTH KOMIIAHHH.
OcHOBHBIE BUbl OPIraHU3ALIMOHHBIX CTPYKTYP:
1. JIuneiinas cTpyKTypa:
B 3710i1 cTpyKType KaXkKIblil COTPYIHUK MOIYUHIETCS OJHOMY HENOCPENCTBEHHOMY PYKOBOAMTEIIO,
KOTOPBI OTBEYAeT 3a BCE ACHEKTHl pabOThl CBOUX IMOTYMHEHHBIX. [IpUMEpoM MOXET CIyXHTb
HEOOJBIION POSHUYHBIN MarasuH WK HEOOJBIIOE MPOU3BOICTBO.
2. @yHKIMOHAJIbHAs CTPYKTYpa:
[IpennpusiTe AETUTCS HA OTAENBI, KAXKABIM M3 KOTOPBIX BBINOJHAET OIpPEAeNICHHYIO (YHKIHUIO
(Harpumep, NPOU3BOJACTBO, MPOJAXKH, MAPKETUHT). PyKOBOAUTENN 3TUX OTAEIIOB OTBEYAIOT 3a CBOIO
cdepy nesTeTbHOCTH.
3. JIuneiHo-pyHKIIMOHAIbHAS CTPYKTYpa:
Coueraer B cebe 2/IEMEHTHI JIMHEHHON M (QYHKIIMOHAIBHOW CTPYKTYp. JIMHEHHbIE PyKOBOIUTEIH
NPUHUMAIOT PEIICHUs MO O0IIUM BOMpocaM, a (PyHKIIMOHAIBHBIE OT/ENIbI OTBEUAIOT 32 KOHKPETHBIE
byHKIUH.
4. luBu3noHaJIbHASA CTPYKTYpa:
Opranuzanus eTUTCS Ha aBTOHOMHBIE JUBH3HOHBI, KOTOPBIE MOT'YT OBITh OCHOBAHBI Ha MPOIYKTAX,
reorpaduu win KiMeHTax. Kaxxaplii ITMBU3NOH UMEET CBOIO CTPYKTYPY M YIPABIISETCS HE3aBHCUMO.
5. Marpu4Has cTpyKTypa:
CoTpyIHUKM TIOAYMHSIOTCSA OJHOBPEMEHHO JIBYM PYKOBOOUTENSAM: (YHKUIMOHAIBHOMY U
NPOEKTHOMY. DTO TO3BOJIIET THOKO pacmpeaesisTh pecypchl M KOOPAMHUPOBATh paboTy Hax
IIPOEKTAMH.
JIOTIONTHUTENBHBIE IPUMEPBI:
CereBas cTpyKTypa:
OcHOBaHa Ha COTPYIHHYECTBE C BHEIIHMMM OPTaHU3AIMSIMHM U TMapTHEpaMu, oOpasys CeTh I
JTOCTHXKEHUS O0IIUX IeNeH.
Komangnas cTpykrypa:
PaboTa cTpouTcs Ha OCHOBE KOMaHJ], KOTOPBIE CAMOCTOSITEIHHO BBIOJIHSIIOT 337a4d ¥ MPUHUMAIOT
peLIeHuS.
l'opuzonTanbHas (MI0CKast) CTPYKTypa:
MUHUMU3HPYET KOJMMYECTBO YPOBHEH YIpaBlIeHHS Hepapxuu, obecreunBas Oojee OBICTPYIO
KOMMYHHUKAIUIO U IPUHATUE PELICHUH.
Bbi00op KOHKpETHOM OpraHM3allMOHHOM CTPYKTYpPbl 3aBHCHT OT MHOXKECTBa (DAaKTOpPOB, BKIIIOYAs
pa3Mep KOMIIAHHUH, CJIIOKHOCTh €€ EATEIbHOCTH, CTPATETMUYECKUE 1IENN U IpYTHE.



2. Kakue opraHuzaiiioHHbIe CTPYKTYpBl OpraHu3alluil SBISIOTCS HanOonee 3PpPeKTUBHBIMU
IUIsl OPTaHU3AIMH C AKTUBHON MHHOBALIMOHHON JESATEIbHOCTHIO?
Jlns opraHu3allMd C AaKTUBHOW HMHHOBALIMOHHOM JesTEIbHOCThIO HambOonee 3(dekTuBHBIMU
SBJISIIOTCSI THOKHME OpPraHM3allMOHHBIE CTPYKTYpBI, TaKMe KaK MaTpUYHbIC, IPOCKTHBIE M CETEBBIC.
OTH  CTPYKTYpbl oO0ecrneunBaioT OBICTPYIO  aJanTaluio K  H3MEHEHMSM, CIIOCOOCTBYIOT
Kpocc-(yHKIMOHAIBHOMY B3aHMOJCHCTBHIO M TOOIIPSIOT OOMEH 3HAHMAMU U OIBITOM MEXIY
Pa3IUYHBIMH MTOAPA3ICIICHUSIMH.
Bot Gonee noapodHOE onrcanne Hanboiee MOAXOIAIINX CTPYKTYP:
MarpuuHas CTpyKTypa:
OObenuHseT MpU3HAKK (PYHKIIMOHAIBHOW U MMPOEKTHON CTPYKTYP, MO3BOJISISI COTPYAHUKAM paboTaTh
OHOBPEMEHHO B paMKaX CBOEH (yHKIIMOHAIBHOM 00JacTH W HaJ KOHKPETHBIMH MPOEKTaMH. DTO
crocoOCTBYEeT 0OMEHY OIBITOM MEXIY OTAETaMH U 3(p(PEeKTHBHOMY HCIIOIB30BAHUIO PECYPCOB.
IIpoekTHas cTpyKTypa:
Opranuzanust paboThl BOKPYT KOHKPETHBIX HHHOBAITMOHHBIX MPOEKTOB, I1e (POPMUPYIOTCS KOMAHIbI
CIELMAINCTOB M3 Pa3HbIX obmacteld. DTo MO3BONISAET C(HOKYCHPOBATHCS HA IMOCTABICHHOHN ey,
YCKOPUTH MPOLIECC peaan3anuy 1 THOKO aaanTHPOBATHCS K M3MEHEHUSIM.
CereBas cTpyKTypa:
[TogpazymeBaeT COTPYAHHYECTBO C BHEIIHUMH IapTHEPAMH, TaKUMH KaK HayYHbIe WHCTUTYTHI,
CTapTarbl, Jpyrue KOMIIAaHWU. DTO PACHIMPSET BO3MOXXHOCTH JJIsi OOMEHa 3HAaHUSMH, JOCTYyNa K
HOBBIM TE€XHOJIOTHSIM U pecypcam, a TaKkke CIIoCOOCTBYET TUBEPCUPHUKAIIMN PUCKOB.
[TpeumymiecTBa rHOKUX CTPYKTYP IS MHHOBAIIHIA:
[ToBbIlIeHHAs aJaNITUBHOCTB!
BricTpas peakius Ha U3MEHEHUS! PHIHOYHON KOHBIOHKTYPBI U TEXHOJIOTUYECKHE MTPOPHIBBI.
ViyurieHHasi KOMMYHHKALUs U COTPYIHUYECTBO:
I'ubkue cTpyKTypbl CIIOCOOCTBYIOT 00Jiee TECHOMY B3aUMOJICHCTBHIO MEXKAY PA3ITUYHBIMU OTACIaMH
U COTPYIHUKAMH.
Pa3BuTHE HOBBIX KOMIIETCHIUN:
CoTpyIHHUKH MOJTy4aloT BOBMOXXHOCTh pab0OTaTh B HOBBIX 00JaCTSAX U Pa3BUBATh HOBBIC HABBIKU.
[ToBbIlIEHNE MOTHUBAIMH:
VYdacTie B MHHOBAIIMOHHBIX MPOEKTAX MOXKET OBITh 00Jee MOTUBUPYIOIIUM Ul COTPYAHHUKOB, YeM
BBINOJIHEHHE PYTHHHBIX 3a/1a4.
Bb160p KOHKPETHOM CTPYKTYpPbI 3aBHCUT OT:
Pasmepa u cienuduku opranuzanuu, Buna nHHOBanMoHHOI nesitenbHOCTH, CTparerun KOMIIaHuH.
BaxHno ormetuth, uTO 3((eKTUBHAS OpraHU3aIMs WHHOBAIMOHHON JESITEIbHOCTH TpeOyeT He
TOJIBKO MPAaBUJIBHOTO BBIOOpA CTPYKTYPHI, HO W CO3JaHHMsS COOTBETCTBYIOIIEH KOPIOPAaTHBHOMN
KYJIBTYPBI, IIOOUIPSIOIEH TBOPUECTBO, OOMEH 3HAHUSIMH U TOTOBHOCTH K SKCIIEPUMEHTAM.

3. Ilepeuncnure OCHOBHBIC 3a1a4l M (YHKIIMU TOAPA3ICICHU WHHOBAIIMOHHO aKTHUBHOM
opraHu3anuu (MPEATPUSTHS).
OcHoBHble 3a7auu M (QYyHKIUU [OJIpa3feieHUl HHHOBAIIMOHHO AaKTUBHOM OpraHu3aliu
(mpeanpusTUs) BKJIIOYAIOT B ce0s: IUIAHUPOBAaHWE U TMPOTHO3MPOBAHHWE WHHOBALIMOHHOU
NeSITeIbHOCTH, OPraHU3allii0 MHHOBALMOHHBIX MPOIIECCOB, MOTHBAIIMIO NEpCOHANa, KOHTPOIb 3a
MHHOBAIIMOHHBIMU TPOEKTaMHU, a TaKKe KOOpAMHALWIO0, (UHAHCUPOBAHHE M CTUMYJIHPOBAaHUE
uHHOBalMii. bonee moapo6Ho, 3TN GYHKIIMH MOXKHO Pa3eUTh Ha CIIEAYIOIIUE HAPABICHUS:
1. IInanupoBaHue 1 MPOTrHO3UPOBAHUE:
Ompenenenre CTpaTEeTMUYECKUX Iee B 00JAacCTH WHHOBAllMM, WCXOAs U3 OOMMX Ienel
OpraHu3alii.
Pa3paboTka KOHKPETHBIX MJIAHOB M MPOTpaMM MHHOBALIMOHHOTO Pa3BUTHS, BKIIIOYAsl ONpeE/eCHUE
MIPUOPUTETHBIX HANPaBICHU, CPOKOB, PECYPCOB U O’KUIAEMBIX PE3yJIbTaTOB.
[IporHo3upoBanue TEHIECHIIUN PAa3BUTHUS HAyKH, TEXHUKH, PHIHKOB U MOTPEOHOCTEH MOTpeOUTENIeH
JUIS BBISIBJICHUSI IOTEHIIMABHBIX BO3MOXXHOCTEH HHHOBALIUM.
2. Opranuzanus:
Co3nmanue  CTPYKTyphl, oOecmeunBaromieii  3(Q¢eKkTuBHOE  yIpaBiIeHHE  WHHOBAITMOHHBIMH
MpOLECCaMHu.
Opranmzanus paboThI MOAPa3AeIeHN, OTBETCTBEHHBIX 3a MOUCK, TeHEpaIuio, 0T00p, pa3padoTKy 1



BHEIPEHUE WHHOBAITUH.
ObecnieyeHrie B3aWMOJECHCTBUSL MEXAY pa3IUYHBIMU TOJpPA3JEiICHUSIMH, YYacTBYIOIIUMH B
MHHOBAIIMOHHOM ITpolecce.
3. MotuBanus nepcoHana:
Cozganue cucTeMbl MOTUBAllMM, CTUMYJIMPYIOIIEH TMEpcoHan K TeHEepalud U BHEAPEHUIO
MHHOBAIIMOHHBIX UJIEH.
Pa3paboTka u BHenpeHHe NPOrpaMM IOOLIPEHUS 3a JOCTH)KEHHUE KOHKPETHBIX pe3yJIbTaToB B
00J1aCTH NHHOBAIIUI.
®opMHUpPOBaHUE TO3UTUBHON HHHOBAIMOHHOM KYJIBTYPHI B OPTraHU3ALNH.
4. KoHTpOJIb:
OcyuiecTBI€HHE KOHTPOJIA 32 pean3aleil HHHOBAIMOHHBIX MPOEKTOB Ha BCEX 3Tarlax, OT UACH /10
BHEJPEHUSI.
Onenka 3pPeKTUBHOCTH HHHOBAIIMOHHBIX POEKTOB U X COOTBETCTBUS MMOCTABICHHBIM LIEIISM.
BrisiBnenue u ycrpanenue npo0iem, BOZHUKAIOIIUX B MPOLIECCE MHHOBAIIMOHHOM e TEIbHOCTH.
5. Koopaunanusi:
ObecrieyeHre  KOOpPAWMHAIMM MEXAY Ppa3MYHBIMU  TOAPA3CNICHUsMH, YYacTBYIOUIMMH B
MHHOBAIIMOHHOM JESTEIIbHOCTH.
B3aumogeiicTBre ¢ BHEHMIHMMM OpTraHU3alUSIMM, BKJIIOYas MMOCTABUIMKOB TEXHOJOTHM, HAayYHBIX
LIEHTPOB, THBECTOPOB U T.J1.
Opranu3zaiys oOMeHa OIbITOM U 3HAHUSIMH MEXIY COTPYIHUKAMHU.
6. duHaHCUpOBaHUE:!
ObGecrnieuenne HeoOXomuMoro (GUHAHCUPOBAHMS IS TPOBEICHUS WCCICIOBAaHUMN, pa3pabOTKH,
WCTIBITAHUW Y BHEAPEHUS] MHHOBAIUH.
[Touck 1 npuBieYeHHE BHEITHUX HCTOYHUKOB (PMHAHCUPOBAHUSI.
VYnpasnenue GUHAHCOBBIMHU PUCKAaMU, CBSI3aHHBIMH C MHHOBALIMOHHOMW J€SITEIbHOCTBIO.
7. CTuMynUpOBaHUE:
Co3nganue CHUCTEMbl CTUMYJIUPOBAHHUS [UIsl COTPYAHHUKOB, YYaCTBYIOIIMX B HWHHOBAaLIMOHHON
NeSITeIbHOCTH.
Opranu3zaiys KOHKYpPCOB, TPAHTOB U APYTUX GOPM MOAAEPKKH HHHOBAIIMOHHBIX TPOEKTOB.
[IpoaBmkeHrne THHOBALIMOHHBIX MPOIYKTOB U YCIYT Ha PHIHKE.
B 1ies10M, ”HHOBAalIMOHHO aKTUBHASI OpraHMU3aIlMsl CTPEMUTCS CO3/1aTh CPEy, B KOTOPOl MHHOBALIUU
HE TOJIBKO TEHEPUPYIOTCS, HO U YCHEIIHO BHEAPSIIOTCS, NPUHOCA TOJdb3y OpraHu3alud U
crocoOCTBYS €€ pa3BUTHIO.

4. YUro MOXHO OTHECTH K OCHOBHBIM IPOM3BOACTBEHHBIM CHCTEMaM YIpaBICHUS Ha
MPETPUITHH.
OcCHOBHBIE TPOU3BOJCTBEHHBIE CHCTEMBI YMPABICHUS Ha TPEANPHUATAU BKIOUaloT B cebs: ERP
(Enterprise Resource Planning), MES (Manufacturing Execution System), APS (Advanced Planning
and Scheduling), a takxe cucremsr apromarmzanuu (SCADA, PLC). Otu cucremsl OTBEHarOT 3a
pa3iuyYHble acIeKThl MPOU3BOJACTBA, OT IUIAHUPOBAHMSI PECYPCOB M ONEPATUBHOTO YIIPABJICHHUS /10
KOHTPOJISl IPOU3BO/ICTBA 1 AaBTOMATU3aLlMHU TPOIIECCOB.
Bonee mogpo6HO:
ERP-cuctemsr (Enterprise Resource Planning):
Onu oOecrieunBalOT MHTETPALMIO M YNPaBICHHE OCHOBHBIMHU OW3HEC-TIPOLIECCAMH MPEANPUSATHS,
BKJIIOYasl TMPOM3BOJICTBO, 3aKYyNKH, MPOJaXH, (PUHAHCHI, yNpaBICHHE IMEPCOHAJIOM U JIOTHCTHUKY.
ERP-cuctembl Mo3BoJIAIOT MJIaHUPOBATh U OTCIIEKUBATH PECYPChI, HEOOXOIUMBIE JIJIsl IPOU3BOJICTBA,
a TaKKe ynpapisaTh rpaguKaMu MPOU3BOJICTBA U MTOCTABOK.
MES-cucremsl (Manufacturing Execution System):
MES cucrembl ¢GokycupyloTcs Ha YNpaBICHUHM NPOU3BOJICTBEHHBIMU OIEpAlMsIMH B pEXKHME
peanbHOro BpemeHu. OHU 0OecnedyrBal0OT MOHUTOPUHI M KOHTPOJIb MPOU3BOJCTBA, YIPABICHUE
KaueCTBOM, OTCJEKHBAaHHWE PECYpCOB, JHUCHETYEPU3ALMIO 3aJaHUd U cOOp JaHHBIX O
MIPOM3BOACTBEHHBIX MPOLIECCaX.
APS-cuctemsr (Advanced Planning and Scheduling):
OTH  CUCTeMBbl  CHEUUAIM3UPYIOTCS HA  JETAJbHOM  IUIAHUPOBAaHMM W ONTHUMM3AIUU
MIPOM3BOACTBEHHBIX IpadukoB. OHU MOMOTAIOT NPEANPHUATHIM 3(PPEKTUBHO UCIIOIB30BaTh PECYPCHI,
COKpalIaTh BpeMsl BHIMIOJIHEHUS 3aKa30B U MOBBIIATH 3()(HEKTUBHOCTH TPOU3BOICTRA.



Cucremsl aBromaruzaruu (SCADA/PLC):
SCADA (Supervisory Control And Data Acquisition) u PLC (Programmable Logic Controller)
CUCTEMbl HCIONB3YIOTCA Ui aBTOMAaTU3allM IPOU3BOACTBEHHBIX MPOLECCOB M  yIpPaBICHUS
obopynoBanueM. SCADA obGecrieunBaeT cO0p AaHHBIX ¢ 000OpyaOBaHUsS W ynpasieHue um, a PLC
OTBEYAET 3a JIOTUKY paboThl 000pyIOBaHUS U aBTOMATHU3AIIHUIO MPOLIECCOB.
Buenpenue 3THX cHCTEM MO3BOJSIET MPEANPUSTHSAM MOBBICUTH 3((HEKTHUBHOCTH MPOU3BOJICTBA,
CHU3UTH 3aTPaThl, YIyUIINTh KAUE€CTBO MPOIYKIIUU U MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD.

5. OnumuTe 0CHOBHBIE OM3HEC-TIPOIIECCHI HA MPEATIPHUITHH.
OcHoOBHBIE OM3HEC-TIPOIIECCHl HAa MPEANPHITHU — 3TO MPOLECCHl, HEMOCPEACTBEHHO CBSI3aHHBIC C
CO3JJaHMEM LIEHHOCTH ISl KJIIMEHTA ¥ MPUHOCAIINE TpUObUTs koMnaHuu. OHU MPEACTaBISIOT COOOH
CyTh OM3HEcCa M BKIIOYAIOT B c€0s MPOM3BOACTBO MPOAYKLHUH, OKa3aHUE YCIYT, MPONAXH U JAPYTHE
JeiCTBUS, HAlIPaBJICHHBIEC HA YOBIETBOPEHHE MOTPEOHOCTEN KIMEHTOB.
OcCHOBHBIE THITHI OU3HEC-TIPOIIECCOB:
1. OcHOBHBIE TTPOLIECCHI (OTIEPALIMOHHBIE):
OTO MPOLECCH, KOTOPBIE HANpsMYIO CBSI3aHBI C CO3JAHHEM M JIOCTaBKOM NPOAYKTa WM YCIYTH
kienTy. Hanpumep:
ITpon3BoACTBO: 3aKymnKa ChIPbsl, U3TOTOBJICHUE MPOAYKLIUH, KOHTPOJIb KauecTBa.
Oxazanue ycuyr: IIpuem u 00paboTKa 3aka3oB, MpPEAOCTaBICHHE YCIyI, padoTa ¢ MPEeTeH3UsSIMU
KIIUEHTOB.
[Tponaxxu: MapKeTHHT, IPOIBHKEHUE TOBAPOB, 3aKIIOUEHHUE CIENOK, JOCTABKA.
2. BcniomorarenbHble TPOLIECCHI:
OOecrnieunBarOT TOAJIEPKKY OCHOBHBIX MPOIIECCOB, HO HE SBJSIOTCS HEMOCPEICTBEHHBIM
UCTOYHHUKOM Joxona. [Tpumepsr:
VYnpasnenue nepconaniom: Haem, o0ydeHne, MOTUBAIUS COTPYIHUKOB.
3akynku: [Touck u 3aKymnka cblpbsi, 000pYyJOBaHUS U APYTHX HEOOXOJUMBIX PECYPCOB.
Byxranrepus u puHaHCH: YUeT, OTYETHOCTH, (HUHAHCOBOE IJIAHUPOBAHHUE.
Wudopmanmonnsie TexHonoruu: Ilognepxkka IT-mHdpacTpykrypsl, pa3zpaboTka HpOrpaMMHOTO
o0ecrieyeHusl.
3. Ilpouecchl ynpaBieHus:
Onpenensror CTpaTeruio, MIAHUPOBAHME, KOHTPOIb M TMPHHITHE PEIICHUN HAa Pa3HBIX YPOBHSIX
yHpaBieHus (CTpaTernyeckoe, TaKTHIECKOEe, ONEPATUBHOE).
ITpumMepbl OCHOBHBIX OM3HEC-TIPOIIECCOB IS PA3IMYHBIX TUTIOB KOMIAHUMA:
[Tpou3BoACTBEHHAS] KOMITAHHUS:
3aKymnKa ChIpbsi, MPOU3BOJCTBO, KOHTPOJh KauecTBa, YMAKOBKA, CKIAICKOE XpaHEHUE, JIOTUCTHUKA,
MIPOIAXKHU.
ToproBast KOMIIaHus:
[Touck u 3aKynka TOBapOB, XpaHEHHE, IPOIAXKH, TOCTaBKa, padoTa C KIHCHTAMH.
Kommanwusi, mpefgocTapisionas yciayru:
[Tpuem u 06paboTka 3aKka30B, MIPEIOCTABICHNUE YCIYT, paboTa ¢ KJIMEHTaMH, KOHTPOJIb KaueCcTBa.
BaxxHo moHMMarh, 4TO BCe OW3HEC-POILIECCHl B3aUMOCBSI3aHBI W BIMSIOT APYyr Ha Jpyra.
D¢ dexTuBHOE yrpaBieHHE OM3HEC-TIPOLIECCAMU — 3aJIOT yCIeXa MPeaIpUsTHS.

6. Kakue cymecTByrOT CUCTEMBI YIIPABICHUS HA IPESAPHUSITHI?

Ha mpennpusituu cymiecTByeT HECKOJIbKO CHCTEM YIpPAaBIEHHS, Kaxaas M3 KOTOPbIX MMEET CBOU
OCOOCHHOCTH M TpPUMEHSETCS sl pELICHUs OIpeleleHHbIX 3anad. K OCHOBHBIM cHCTeMaM
YOpaBieHUS Ha MPEANPUSATHH MOKHO OTHECTH:

1. JIuneiinas cucteMa yrpaBJICHHUS:

XapakTepuszyeTcsi UYeTKOW Hepapxuend, TIAe KaKIbId COTPYAHUK IOAYMHSETCS  OJHOMY
HEMOCPEACTBEHHOMY pyKoBoauTento. [IpenmmymiecTBamMu  SBISIOTCS IPOCTOTa U SCHOCTD,
HEJ0CTaTKaMU - CJI0KHOCTh B KOOPIMHAIIMHM MEXKIY OTJEJIaMU U HeIOCTaTouHasi THOKOCTb.

2. ®yHKIMOHAIbHAS CUCTEMA YIIPABIICHHUS:

Opranu3zainust CTpOUTCS MO (PyHKIMOHAIBHOMY HpPHU3HAKY (HampuUMep, MPOU3BOJACTBO, MapKETHHI,
¢unancel). Kaxapli  QyHKIUMOHANBHBIA  OTAENT  MOJYMHAETCS  CBOEMY  PYKOBOAMTEIIO.
[IpeumymiecTBamMu SIBISIOTCS BBICOKas crieluann3anus U 3¢p(GeKTHBHOCTh B paMKaX CBOEH (yHKIINH,
HEJ0CTaTKaMU - CJIOKHOCTU B KOOPAUHAIIMH MEXAY QYHKIUSIMH U BO3MOXKHOE 1yOIMpoBaHUe



(yHKITUH.
3. JluneltHO-(pyHKITMOHAIbHAS CUCTEMA YIIPABICHUS:
KomOunaMpyeT MuHEHYI0 U QyHKIIMOHATBHYIO CTPYKTYpHI. JINHEHHBIC PYKOBOAUTEIN OTBEYAIOT 32
o0IyI0 KOOpAMHALIMIO, a (yHKUIMOHANBbHBIE TMOApa3fesieHuss 00ecleunBaloT TMOAIEPKKY U
skcneptusy. ONTUManbHOE COYETaHHE MPEUMYLIECTB OOEMX CHUCTEM, HO TpeOyeT TIaTeabHON
pOpabOTKU CTPYKTYPhI U B3aUMOJICHCTBUSI.
4. JIuBU3MOHATIbHAS CUCTEMA YIIPABJICHUS:
[IpenmpusiTue fAeIUTCS Ha aBTOHOMHBIE TMOApa3elieHuss (IUBU3UOHBI) IO MPOAYKTOBOMY,
reorpa)UyeckoMy MM PBIHOYHOMY Npu3HaKy. Kaxaplii AMBU3MOH HMMEET CBOIO CTPYKTYpy H
YIOPaBISETCS caMOCToATeNbHO. [IpenMyiiecTBaMu SIBISIFOTCST BBICOKasi THOKOCTh U OpUEHTAlMs Ha
KOHKPETHBIM pBIHOK, HEIOCTaTKaMH - BO3MOXKHOCTh IyOnupoBaHHsi (GYHKIMH M CIOXKHOCTH
KOOPJIMHAIIUU MEXKY TUBU3HOHAMMU.
5. Marpu4Hasi cuctema ynpaBieHUS:
Coueraer npuszHaKd (YHKIHOHATBHOW M MPOEKTHOW opraHu3anuu. COTpyTHUKH OIHOBPEMEHHO
MOTUYUHSIOTCS ¥ (YHKIIMOHATIBHOMY PYKOBOJIUTENIO, U PYKOBOAUTENO MpoekTa. [IpenmymiecrBamu
SIBJISIIOTCS BBICOKAsi THOKOCTh U BO3MOXKHOCTH 3(()EKTUBHOIO YNPaBICHHS CIOKHBIMH IMPOEKTaMH,
HEJ0CTaTKaMU - CJI0KHOCTD YIPABICHUS U BO3MOKHBIE KOH(PIUKTHI MEXAY PYKOBOAUTEIISIMH.
6. Cuctemsl yripasienus npeanpusituem (ERP):
KomrmnekcHbie cucTemMbl, aBTOMaTU3UPYIOIINE pa3IndHble OU3HEC-TIPOLIECCh], TAKUE KaK YIpaBlIeHUE
¢buHaHCaAMU, TPOU3BOJACTBOM, JIOTUCTUKOW, KaJpaMd U B3aWMOOTHOIIEHUSIMU C KJIMEHTaMHU.
[Tpumepamu ERP-cuctem siBisitores SAP, 1C, Microsoft Dynamics.
7. Cuctemsl yripaBieHus mpousBoactsoM (MES):
Hanpapnensl Ha aBTOMAaTHM3alMI0O M ONTHMHU3AIMIO IPOU3BOACTBEHHBIX IPOIIECCOB, BKIOYAs
IUTAaHUPOBAaHKE, KOHTPOJIb KaueCTBA, YIIPaBlIeHNUE PON3BOICTBEHHBIMH PECYpPCaMHU.
8. ABromMaTru3upoBaHHbBIE cucTeMbI yrpaBieHus (ACY):
Bxmroyator B cebs pa3iuuHble IOJCHCTEMBI, HANpaBiICHHbIE HA AaBTOMATHU3ALMIO PA3TUYHBIX
MIPOLIECCOB Ha MPEANPUATHH, OT IPOSKTUPOBAHUSI 1O YIIPABICHUS MPOU3BOJICTBOM U IIPOAAKAMU
9. Ctparerndeckoe ynpaBJieHUE:
Hanpasneno Ha omnpezeneHue JOATOCPOYHBIX Iesiel U 3a[ay NMPEANpUsaTHs, a Takke Ha pa3paboTKy
CTpaTEeTUu UX JOCTHKEHUS
10. TakT4yeckoe ynpaBicHUE:
OpueHTHPOBaHO Ha yMpaBJeHHe MOPTHEIIMHU U MPOrpaMMaMU TPOEKTOB
11. OneparuBHOE ynpaBieHUE:
CKOHIIEHTpUPOBAHO Ha YIPABJIECHUM MPOEKTAMH U IMPOLIECCAMH, HANpPABICHHBIMU Ha JOCTH)KEHHE
KOHKPETHBIX LIEJICH
12. OnepanmoHHOE yIIpaBiCHUE:
OcyuiecTBiIsieTcsl HA CaMOM HU3KOM YPOBHE U HAlpaBJiIeHO Ha TEKYIIYIO JeSTEIbHOCTh MPEANpUsTUs
Kpome ToOro, cymiecTByeT HECKOJbKO TMOAXOAOB K KiIaccHu(UKAMM CHCTEM YIIPaBJICHUS 110
pa3IMYHBIM KpUTEpHSIM, HaIpHUMEp, MO XapaKTepy BO3ACHCTBUS (IPOrpaMMHBIE, PETYIHpPYEMBbIE,
caMOperyilupyroumecs, aJanTUBHbIE) WJIM 1O NPUHLUUIY T[OIYMHEHHOCTH  DJIEMEHTOB
(BepTuKaIbHbIE, TOPU3OHTANIbHBIE). BHIOOD KOHKPETHOI CcHCTEMBbI yHpPaBICHHUS 3aBUCUT OT Liejei,
MacmTaboB, CICUPUKHI U IPYTUX 0COOCHHOCTEH KOHKPETHOTO TIPEATIPHUSATHS.

7. Kak MOXXHO OLIEHHTb COCTOSIHUE MPEANPHUSATHS C MOMOIIBI0O OCHOBHBIX SKOHOMHUYECKUX
rokasaresyiel Xo3MCTBEHHOM 1eITeNbHOCTH?
JIist  OLEHKH COCTOSIHUSL TPEANpPHUSATHS MOXKHO HCIOJB30BaTh PA3JIUYHBIE SKOHOMUYECKHE
MOKa3aTeNy, XapaKTepHu3ylolue ero (UHAHCOBOE MOJOKEHHE, YPPEKTHBHOCTH JAEATEIBHOCTH WU
JIENIOBYI0 aKTUBHOCTh. OCHOBHBIE TPYMIIBI TIOKA3aTeeil BKIIOUAOT: (PMHAHCOBBIE, PEHTAa0EIHHOCTD,
JMKBUJAHOCTH, 000paYMBAEMOCTb, a TAKXKE IMOKa3aTean 3 (HEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.
DUHAHCOBBIE TOKA3ATENH:
Beripyuka (HeTTO):
OOmass cymMmMa JOXOIOB OT MPOJaX MNPOAYKIMUA WM YCIAYr [0 BBIYETa HAJIOTOB W JPYTUX
00s13aTENBHBIX TIIATEXKEH.
CebecToMMOCTh MPOAYKLUH:
3arpathl Ha MPOU3BOACTBO U PEATU3ALNIO TPOAYKIIUU WA YCITYT.
[Tpu6s1H (YOBITOK):



Pasnumna Mexay BbIpyuykod © CceO0ECTOMMOCTBIO, TOKa3bIBaiomias (UHAHCOBBIA pe3yJbTaT
NeSITeIbHOCTH.
YucTast mpuObLIb:
[TpuObLIb, OCTaBIIAsCS [TOCIIE BHIYETA HAJIOTOB U APYTUX 0053aTeIbHBIX IJIATEeKEH.
JleHeKHBIN OTOK:
JIBU>KeHUE JCHEKHBIX CPEICTB MPEANPUATHUS, OTPAXKAIOIIEE MOCTYIICHUS U BBIILIATHI.
Jleburopckas U KpeAuTopcKas 3aJ0JKEHHOCTh!
CyMMBI 33JI0J5KEHHOCTH Tepe]l MPEeANPUITUEM U IPEANPUITUEM Tepe IPYTUMHU JTUIaMH.
CoOCTBEHHBIH KanmuTal:
CrouMOCTh aKTUBOB MPEANPUATHUS, IPUHATIEKAIIUX €T0 BiIaIebllaM.
OCHOBHBIE CpEJICTBA:
Hmy1iecTBO npeanpusaTus, UCIOIb3yEMOE B €T0 JeSTeIbHOCTH.
OO6opoTHBIE Cpe/ICcTBa:
AKTHUBBI, KOTOpPBIE IPEANPHUATHE UCTIOJIB3YET B CBOEH TEKYIIEH AEATEIbHOCTH.
[Tokazarenu peHTaOETBHOCTH:
PentabenpHOCTD TIpOIAXK:
OTHomIeHre MPUOBUIH K BBIPYUKE, MMOKa3bIBaeT 3(PPEKTUBHOCTH MPOIAK.
PenTabenbHOCTh aKTUBOB:
OTtHoueHne NpuObUIM K CTOMMOCTH aKTUBOB, MOKa3bIBaeT 3(h(PEeKTUBHOCTD UCIIOIB30BAaHUS AKTHBOB.
PenTabenbHOCTh COOCTBEHHOTO KauTasa:
OTtHoueHne NpuobUIH K COOCTBEHHOMY KalUTally, TOKa3bIBAaET IOXOAHOCTh BIOKEHHBIX CPEJCTB.
[TokazaTenu TUKBUAHOCTH:
KoaddunmeHnTt tekyiei TMKBUIHOCTH:
OTtHouieHre OOOPOTHBIX AKTHBOB K KpPAaTKOCPOYHBIM O0s3aTeNIbCTBAaM, MOKa3bIBAE€T CIIOCOOHOCTH
roramniath KpaTkoCpO4HbIE 00s13aTeNbCTRA.
KoaddunmeHnt ObICTpOit TUKBHIHOCTH:
OTHolIeHHE BBICOKOJIMKBUAHBIX AaKTUBOB K KpPAaTKOCPOYHBIM OO0s3aTeNIbCTBAM, IOKa3bIBaET
CIIOCOOHOCTH TOTaInIaTh KPaTKOCPOUHBIC 0053aTEIbCTBA.
[Tokazatenu o00paurBaeMOCTH:
O6opaunBaeMOCTh 3aMacoB:
Bpemsi, 3a koTopoe 3amachl MpeBpallaloTcs B JACHBIH, MOKa3biBaeT 3((EKTHBHOCTH YIpaBIICHUS
3aracamu.
O6opaunBaeMOCTh 1€OUTOPCKON 3aI0JDKEHHOCTH
Bpemsi, 3a xoropoe pgeOuTopckasi 3aJ0JDKEHHOCTh TIpeBpallaeTcs B JEHBIM, I1OKa3bIBaeT
3¢ hexTUBHOCTD PabOTHI ¢ 1EOUTOPaAMHU.
O060opaunBaeMOCTh aKTHBOB:
KomuuectBo 000pOTOB aKTHMBOB 3a OINpPEACICHHBIM TEPHOJ, TOKa3biBaeT A(P(HEKTUBHOCTD
MCIIOJIb30BaHMS aKTHBOB.
[Tokazarenu 3¢ (HEKTUBHOCTH HUCIIOIB30BAHUS PECYPCOB:
MarepuanoeMKOCTh:
OTHomIeHWE 3arpaT Ha MaTepuaibl K O0O0beMy TMPOM3BOACTBA, IOKa3biBaeT 3(PPEKTUBHOCTH
UCIIOJIb30BaHMS MaTEPHUAIIOB.
TpynoeMKoCTb:
3arparbl pabouero BpeMEHHU Ha MPOU3BOJCTBO €IMHUIBI MPOTYKIUHU, MOKa3bIBaeT 3(PPEKTUBHOCTD
MCIIOJIb30BaHUS TPYAOBBIX PECYPCOB.
DHEProeMKOCTb:
3arparbl SHEPruM Ha MPOU3BOACTBO EAMHMIIBI MPOAYKIMH, TOKa3biBaeT A(PGHEKTUBHOCTh
MCIIOJIb30BaHUS SHEPTETUUECKUX PECYPCOB.
JlJis KOMIUIEKCHOM OLIEHKH COCTOSIHHSI MPEANpHUATHS HEOOXOOUMO aHAIM3UPOBaTh BCE TPYIIIIbI
noka3aTesiei, BBIABIISATh B3aUMOCBSA3H MEK/y HUMU U MPOBOAUTH CPAaBHUTEINIbHBIN aHATU3 C IPYTUMU
MPEeINPUITUIMH OTpaciiy. BaxkHo Taxke yuuThIBaTh CrieU(UKY NESTEIbHOCTH MPEANPHUITHS U €T0
OTpaclIeBYI0 MPUHAIJIEKHOCTD.
8. Ha3zoBuTe 0CHOBHBIE MAPKETUHIOBBIE (DYHKIIUU MPEITPUSITUS.

OcHoBHbIE MapKETUHIOBbIE byHKIIH IIPEANPUATHS BKJIFOYAIOT AQHAJIUTUYECKYIO,
MIPOM3BOJICTBEHHYIO, COBITOBYIO, @ TaKXKe (PYHKIIMIO YIPABICHUS U KOHTPOJIA. DTH (PyHKIIMU TECHO



CBSI3aHBI MEX]ly COOOW M HampaBlieHbl HAa U3yYEHHE PBIHKA, pa3pabOTKy MPOAYKTOB, OPraHU3AINIO
cObITa 1 0OecnieueHne YPPEKTUBHOTO YIPABICHUS] MAPKETHHTOBOM JIEATEIILHOCTHIO.

Bonee moapo6HO:

1. Aranutrueckast QyHKITUS:

Bxtowaer wm3ydeHue phIHKA, MOTPEOHOCTEM MOTpeOuTEesei, KOHKYPEHTOB, BHYTPEHHEH Cpembl
MPEINPUSITHS, a TAKXKE aHaJIN3 CYLIECTBYIOIIUX MPOAYKTOB U pa3pabOTKy HOBBIX.

2. IlponsBoacTBeHHast PyHKITHS:

[Ipenmonaraer yyacTue MapKeTHHTOBOMU CITyKObI B pa3paboTKe HOBBIX MPOAYKTOB, UX MPOU3BOJICTBE,
KOHTpOJIE KauyecTBa U (OPMUPOBAHUH ACCOPTUMEHTA.

3. CobITOBast QYyHKIIHS:

OpueHTHpOBaHa HA OPTaHHU3AIMIO TPOAAXK, IPOIBUKEHNE TOBAPOB U YCIyT, ((OPMUPOBAaHUE CIPOCA,
CTUMYJIMPOBaHUE COBITA U OPTaHU3ALNIO CEPBUCHOTO 00CTYKUBAHUSI.

4. OyHKIMS yOpaBICHUS U KOHTPOJISA:

OTtBeuaeT 3a pa3pabOTKy MapKETHHTOBBIX CTpATeTuil, ynpaBieHHE MapKETUHIOBBIMH IMPOLIECCAMU,
KOHTPOJb 3(P(GEKTUBHOCTH MAapKETUHTOBBIX MEPOIPHUATHH M Mojajaep:kaHue oOpaTHOM CBs3U C
MOTPEOUTETISIMHU.

Otn  (yHKIUM 00EeCHeynBalOT KOMIUIEKCHBIH MOAXOA K MAapKeTHHTOBOM  JEsITeNIbHOCTH,
HaNpaBJIECHHBINA Ha TOCTH)KEHUE 1eJIel TPEeNPUITUS U YIOBIETBOPEHHE MOTPEOHOCTEN KIIUEHTOB.

9. OxapakTepu3yWTe CHUCTEMY KOMMYHHUKAIIMA, KOTOpas OJDKHA OBITh OpraHW30BaHa
NEHCTBYIONIYIO Ha IPEIIPUITHH.
Cucrema KOMMYHHUKAIlMM Ha TPEANPHUATHU J0bkHA obecrmeunBaTh AG(EKTUBHBI 00OMEH
uH(popMaIueil Mex1y BCeMH YPOBHSIMHU YNPABICHUS U COTPYIHUKAMU, a TAKXKE MEX1y KOMIaHUEH u
BHemHeW cpenodi. OHa BKIOUaeT B cebsa kKak (opmanbHble, Tak W HedOpMajabHbIE KaHAJbI
KOMMYHHUKAIlM{, HAalpaBICHHbIE Ha JIOCTH)KEHHWE OpraHM3al[MOHHBIX LeJe U TOBBIIICHUE
MPOM3BOAUTENLHOCTU. BakHO, 4TOOBI crucTeMa ObLTa IEOCTHOM, 3aBEPIICHHOW M oOecreynBaja
JOCTYH K HEOOXOAUMOM HHPOPMALIUU [T BCEX YYaCTHUKOB.
OcHOBHbIE XapaKTEPUCTUKU CUCTEMbl KOMMYHHKAIIMIA Ha TPEANPUATHH:
[{e10CcTHOCTD U 3aBEpUICHHOCTD:
Cucrema 1oKHA OXBaThIBaTh BCE YPOBHHU YIIPABICHUS M BCE MOAPA3EIeHUs, 00ecreunBas 10CTyIl
K HH(OpMalMu BCEM 3aWHTEPECOBAHHBIM CTOPOHAM.
O} PeKTUBHOCTD:
Nudopmarus nomxkHa mepenaBaThCs OBICTPO M TOYHO, 4YTOOBI HM30€KaTh HEAONMOHUMAHUSA U
3a/IepKeK B padoTe.
Pa3nooOpa3zue kaHayoB:
HeoOxogumo ucmnons3oBaTh Kak (popmanbHbIC (HallpuMeEp, OTYETHI, COBEIIAHUS, MPUKA3bl), TaK U
HeopmanbHBIe KaHaAIBl (HApUMeEp, MECCEHKEPhl, HeGopMaabHbIe Oecenbl) KOMMYHUKAIIMK IS
JNOCTHKEHUS] HAWTYUIINX PE3YJIbTaToB.
OOparHas CBsI3b:
BaxxHo, 4TOOBI COTPYIHUKH MOTIIM CBOOOJHO BbIpa)kaTb CBOE MHEHHE U IOJIy4aTh OOPaTHYIO CBSI3b
OT PYKOBOJICTBA, YTO CIIOCOOCTBYET YITyUILIEHUIO pab0OUnX MPOILIECCOB U MOBBIIICHUIO MOTHBAIIUH.
JlocTymHOCTh HH(OPMAITHH:
Bce cotpyaHuMKM NOMKHBI UMETh JOCTYI K HeoOXoaumoi mH(pOpManuu, YTOObl BHIIOJIHATH CBOU
3a1a4¥ 3PPEKTUBHO U TPUHUMATH 00OCHOBAHHBIE PEIICHUS.
OOy4eHue 1 pa3BUTHE:
Cucrema KOMMYHHKAIMi [OJDKHA BKJIIOYaTh B ce0s oOOydeHHE COTPYOHHKOB IpaBUJIaM
KOMMYHHUKAIIUU U UCIIOJIb30BAaHUIO HHCTPYMEHTOB /Jisi 0OMeHa HHPOpMaLUeH.
ATanITUBHOCTE:
Cucrema nomxHa ObITh THOKOW M aIalTUPOBATHCS K M3MEHEHUSM B OM3HEC-Cpefie U TOTPEOHOCTIM
KOMITaHUH.
Hcnonb3zoBanue TEXHOIOTUI:
CoBpeMEHHbBIE TEXHOJOTUH, TaKWe KaK KOPIIOPATUBHBIE MECCEH/KEpbI, IIAaTPOPMBbl IS
BUJICOKOH(EPEHLIUN U CUCTEMBI YIIPABICHUS MPOEKTAMH, JOJKHbBI ObITh HHTETPUPOBAHBI B CUCTEMY
KOMMYHUKAIUH J17151 TOBbIIeHUS 3G (HEKTUBHOCTH.
Buasl koMMyHUKaIMiA:
Beprukanbhbie:



CBsi3p MEXIYy PYKOBOJICTBOM M COTpYyAHMKaMH (CBEpXy BHHM3 M CHH3Y BBepX). OGecneunBaroT
nepeaady UHCTPYKIUN, OTYETOB, OOPaTHOM CBS3H.

lopuzonTanbHbIe:

OO6men mH(pOpMaIMel MEXITy COTPYyIHUKAMH OMHOTO ypoBHs. CrOCOOCTBYIOT pEIICHHIO pabodmx
BOITPOCOB, KOOPJWHAIINN JEHCTBUM, OOMEHY OTIBITOM.

Bremnue:

KoMMmyHuKanuum ¢ KIMEHTaMHu, NapTHEpPaMM, IMOCTaBIIMKAMH, OOIIECTBEHHOCTHIO. BaxHBI i
MoJAepKaHUs UMH]Ka KOMIIAaHUH, TTPOIBHKEHUS TIPOTYKTOB U yCIIYT, 0OpaTHOU CBS3H.

[IpuMepsl HHCTPYMEHTOB KOMMYHHUKALIAHN:

BuyTpennue:

ONeKTpOHHAsT TI0YTa, KOPIHOpPAaTUBHBIM MecCeHKep, Iutargopma Juisi  BUICOKOH(EPEHIIHH,
KOpPIOpPaTUBHBINA MOPTa, A0CKa 00BABICHHUM, HH(OPMAIIMOHHbBIE PACCHIIKU, COBEIIAHUS, TPEHUHT Y.
Bremnue:

CaliT KOMITaHWH, COLIMAJIbHBIE CETH, PEKIaMa, MPEeCcC-pen3bl, y4acTue B MEpPONPUATHUIX, paboTa ¢
OT3bIBaMU KJIMEHTOB.

BaxHocTh cCICTEMBI KOMMYHUKAIUI:

OddexTuBHass CcUCTEMa KOMMYHHUKAIMH SIBISICTCS KIIOYEBBIM  (AKTOpPOM  ycrexa JIFo0oi
opranu3zanuu. OHa CHOCOOCTBYET MOBBIIICHUIO TMPOU3BOJUTENILHOCTH, YIYULIICHHIO KOMaHIHOMN
paboOThl, CHIDKEHUIO PHCKOB, YKPEIUICHHIO KOPIIOPATUBHOM  KYNIBTYphl U  JIOCTHKEHHUIO
cTparernyeckux uneneid. HemooneHka BaXXHOCTM KOMMYHHMKAIMH MOXKET NPUBECTH K HETaTUBHBIM
MOCJIEJICTBUSAM, TAKUM KaK CHI)KEHUE PUOBLITH, TEKYYECTh KaIpOB, YXYyALIEHUE PEmyTallHH.

10. Kakue cyniecTByOT TUIIBI OpTraHU3aI[Mi MAPKETUHTOBBIX CITY>KO Ha MPeIPUITHSIX ?
CyIIecTBYIOT pa3IMyHbIC THITBI OPraHU3allMd MAPKETHHTOBBIX CIYXO Ha MPENNPHITHIX, KOTOPHIE
MOXHO Pa3JeNITh Ha HECKOJIBKO OCHOBHBIX KaTeTOpHii: (PyHKIIMOHAIBHYIO, TOBAPHYIO, PRIHOYHYIO U
MaTpuyHyr. Takke BO3MOXHBI WX KOMOWHAIMM, Hampumep, (QyHKIMOHAILHO-TPOIYKTOBAS,
(GYHKIIOHATHHO-PBIHOYHAS, TPOAYKTOBO-PHIHOYHAS, IIPOYKTOBO-(DYHKIIMOHAIEHO-PBIHOYHASI.
OyHKIMOHATbHAS CTPYKTYpa:

B pamkax 3To# CTpyKTypbl MapKETHHIOBas Cily0a paslelieHa Ha OTIeNbl, KaXIbli U3 KOTOPBIX
OTBEUACT 32 BBIMOJHEHHWE ONpPEACNCHHON (YyHKIMH, HampuMep, MCCIEOBAaHUS PBIHKA, pEKIIamy,
CBSI3U C OOIIECTBEHHOCTHIO, IICHOOOpa30BaHHUE.

Takast cTpykTypa NMpocTa B YHPABICHUM M TOIXOAMUT JI KOMIIAHUW C Y3KHUM aCCOPTUMEHTOM
MPOAYKIUU WU YCITYT.

ToBapHas cTpykTypa:

B »ToM cnyuae cmyk06a MapkeTHHra pasfelieHa MO BUAaM TOBAapOB WM YCIYT, KaKaas rpymnmna
OTBEYAET 32 MIPOABM)KEHUE OINPEIEICHHOIO IIPOIYKTa.

3TO MOXET OBITh MOJE3HO I KOMIIAHUH C ITUPOKUM aCCOPTUMEHTOM, TTO3BOJISAS JTydIlle YUYUTHIBATh
crnenu(uKy KaKa0ro ToBapa.

PeiHOYHAA cTpyKTYypa:

OTtnensl MapKeTUHTa OPMHUPYIOTCS B COOTBETCTBHH C IIEJICBHIMU PHIHKAMU HITH CETMEHTAaMU PHIHKA,
Ha KOTOPBIX paboTaeT KOMIaHHUS.

Takolf TOAXON TMO3BOJISIET Jy4YIlle aJalTHPOBaTbCd K MOTPEOHOCTSIM KOHKPETHBIX KIMEHTOB WU
YUUTBIBaTh OCOOCHHOCTH KaXI0TO PHIHKA.

MarpuuHas CTpyKTypa:

[IpencraBnsier coOoil codeTanue (QYHKIMOHAIBHOW W PHIHOYHON WM TOBApHOU CTPYKTYp, TIe
COTPYAHUKH TIOJYMHSIOTCS KaK pPYKOBOOUTENIO (YHKIMOHAJIBHOTO TIOAPA3JEICHUsl, TaK M
PYKOBOJMTEIIO ITPOEKTA UM TPYIIIbl, OTBEYAIOIIEH 32 KOHKPETHBIM PBIHOK MM MPOAYKT.

OTa CTPYKTypa CIOKHEe B YIPAaBICHUH, HO MOXKET OBITh 3()()EKTUBHOMN JUIsI KOMIAHUNA C HITMPOKHM
ACCOPTUMEHTOM TOBApOB M PaOOTAIOIIMX HA PA3HBIX PHIHKAX.

Kpome TOro, opraHmsanuio MapKETHHIOBOH CIyXObl MOXXHO paccMaTpuBaTh C TOYKH 3pEHUS
MEXaHHUCTUYECKOTO U OPraHMYECKOIro MOAX0M0B. MeXaHMCTHUECKUM MOAXO0A MPEANoaraeT 4eTKoe
paszesneHne 00s3aHHOCTEN U CTPOTYI0 CyOOPIMHALIMIO, @ OPTaHUYECKUi - Oonee THOKUIA TOAXO, TIe
COTPYAHUKH MOTYT BBITIOJIHATH Pa3IMYHbIC 33/1a4U B 3aBUCUMOCTH OT OOCTOSITETIBCTB.

Bbi00op KOHKpETHOrO THIa OpPraHM3allMd MapKETHHIOBOHM CIIy:KOBI 3aBHCHUT OT Iienedl W 3anau
KOMIIaHUH, €€ pa3Mepa, CTPYKTYpPbl, ACCOPTUMEHTA MPOAYKIIMH U LIEJIEBBIX PHIHKOB.

TOII-3 npuHIMNIa OpraHU3aluU CTPYKTYPBI CTYKObI MApKETHHTA



Knaccuunupytorcss opraHu3alliOHHbIE CTPYKTYpbl CIY:KObl MapKeTHMHra MO TaKUM BHJIaM:
(byHKIMOHAIbHAs, TOBapHAasi, pbIHOYHASI, MAaTpUYHAsI.

11. Kak MOXHO OLIEHUTb CHJIbHBIC U C1a0ble CTOPOHBI IEATEILHOCTH PEATIPHITHS?

JUis OLEHKM CHJIBHBIX M CJIa0BIX CTOPOH JAEATEIbHOCTH TMPEANPUATUS MOXKHO HCIOIB30BaTh
SWOT-anamm3. DTOT MeTOn TMO3BOJSET BHIIBUTh BHYTPCHHHE CHJIBHBIE W Ci1a0ble CTOPOHBI
MPEINPUSITHS, a TAKKE BHEITHUE BO3MOXHOCTHU U YTPO3BI.
SWOT-ananu3
CunbHble cTopoHbI (Strengths):
OTO0 BHYTPEHHHE XapaKTEPUCTUKH MPEATPUATHUS, KOTOPbIE JAI0T €My KOHKYPEHTHOE MPEUMYILECTBO.
Hanpumep, cuibHbIi OpeHJ, WHHOBALIMOHHBIE TEXHOJOTUH, KBAIU(DUIIMPOBAHHBIE COTPYIHHKH,
s exTuBHBIE OM3HEC-TIPOIIECCHI.
Cnabsie croponbl (Weaknesses):
DTO BHYTPEHHHE XapaKTEPUCTUKU, KOTOPbIE OTPAHUYUBAIOT NEATEIbHOCTh MPEINPUATHS U MOTYT
CHIDKaTh €ro KOHKypeHTOocnmocoOHocTh. Hampumep, ycrapeBmiee oOopydoBaHUE, HHU3Kas
y3HaBaeMOCTh OpeH/ia, HedhHEeKTUBHBIC OU3HEC-TIPOIIECCHI, OTCYTCTBHE HHHOBAIIHIA.
Bo3moxnoctu (Opportunities):
Orto BHemHHE (DAKTOPHI, KOTOpPhIE MOTYT CIHOCOOCTBOBATH pa3BUTHIO Npeanpusitus. Hampumep,
HOBBIE PHIHKU COBITA, I3MEHEHHS B 3aKOHO/IATENIbCTBE, TEXHOJIOTMUYECKUE MPOPHIBHI.
VYrpo3sl (Threats):
Orto BHewHUE (aKTOPhl, KOTOPblE MOTYT HEraTUBHO MOBJIHATH HA JEATEIBHOCTh NPEIIPUATHUSA.
Hanpumep, BbicOokas KOHKYPEHIMS, SKOHOMHYECKHM KpU3HUC, H3MEHEHHs B MOTPEOUTEITHCKUX
MPEINOYTEHHSIX.
Jpyrve MeTobl OLICHKH:
[Tomumo SWOT-ananuza, MOKHO UCTIOJIb30BaTh U IPYTHUE METObI, TAKUE KaK:
AHanu3 GUHAHCOBOW OTYETHOCTH:
OneHka  NOpuUOBIBHOCTH,  PEHTAOENBbHOCTH,  JUKBUJIHOCTH, (MHAHCOBOM  yCTOHYMBOCTHU
MPEIITPUSITHSL.
AHanu3 onepauruoHHON eI TEIbHOCTH:
Onenka 3(Q¢EKTUBHOCTH  MPOM3BOJICTBA, YIPABICHUS  3alacaMy, JIOTUCTHKH, KayecTBa
POy KIIUU/YCIYT.
AHanu3 KJIMeHTCKOM 0a3bl:
OrneHka y10BI€TBOPEHHOCTH KIHEHTOB, JIOSITBHOCTH, OTTOKA KJIHEHTOB.
AHan3 KOHKYPEHTHOM CpeJIbl:
OrneHkKa KOHKYPEHTOB, UX CHJIBHBIX U CJIA0BIX CTOPOH, PIHOYHBIX J0JIEH, CTPATETUil.
AHanu3 BHEUTHEN CPEIbI:
OrneHka NOJUTHYECKUX, SKOHOMUYECKHX, COLIUATIbHBIX, TEXHOJIOTHYECKUX (PAKTOPOB, BIUSIOUINX Ha
NeSITeNIbHOCTh NPEANPUSATHUSL.
Pexomennmamuu:
[TpoBoanTe SWOT-anann3 KOMIIJIEKCHO, YUYUTHIBAs BCE ACTEKThI ACATEIbHOCTH MPEANPUITHUSA.
Onpenenure MPUOPUTETHI, COCPETOTOUHUBIINCH HA HAaNOOJee BaKHBIX CUIIBHBIX U CIa0bIX CTOPOHAX,
a TaKKe Ha BO3MOXHOCTAX U yrpo3ax.
CobupaiiTe 1aHHBIE U3 Pa3HBIX UICTOUHUKOB, YTOOBI MOMYUYUTh OOBEKTUBHYIO OIICHKY.
[IpuBnekaiiTe K aHAIKU3Y COTPYIHUKOB C Pa3HBIX YPOBHEH yIpaBiIeHUS U Pa3HbIX OTIEIIOB.
HcnonpayiiTe pe3ynbTaThl aHanu3a AJs pa3pabOTKU CTPATETUN Pa3BUTHS MPEANPHUATHS U MPUHATUS
YIIPABJICHYECKUX PEIICHUIA.

12. Kak MOXXHO OLIEHUTH 3((PEKTUBHOCTH AEATEIILHOCTH MPEANIPHUITHS Ha PHIHKE?

O PexTUBHOCTD NeATEIbHOCTH NMPEANPHUATHS HA PHIHKE OLEHUBAETCS IyTEM aHajlu3a (PUHAHCOBBIX,
MPOM3BOACTBEHHBIX U  yNpaBJIeHUECKHX TMoka3arened. KiroueBble METPUKHM — BKIIOYAIOT
pEHTa0EeNBHOCTh, MPHUOBUILHOCTh, 000PaUYNBAEMOCTh AKTHBOB, a TakKe OIEHKY 3()QeKTHBHOCTH
MCIIOJIb30BaHUS PECYpCOB U IEPCOHAIA.

[Tokazarenu >3 pexTuBHOCTHU:

@uHaHCOBBIE MOKA3ATENHN:

PentabenpHoCTh: OLIEHUBAET JOXOJHOCTh OM3HECA, U3MEPSIETCs KaK OTHOILIEHUE MPUOBLIH K



BBIpYUKe, aKTUBaM, COOCTBEHHOMY KaIluTaly U T. 1.

[TpuObuibHOCTE: [lOKa3bIBaeT JOXOMHOCTH KOMIIAHWHW, HAapUMEp, YHCTas NpUOBLIb, MPUOBUIL OT
MIPOAAK.

Ob6opaunBaeMOCTb akTHBOB: Omnpenenser, HaCKOIbKO 3(PPEKTUBHO MPEANPUATUE UCIOIB3YET CBOU
AKTUBBI JUISI TIOJTYYEHUSI BHIPYUKH.

[Ipou3BoAcCTBEeHHBIE TOKA3ATENH:

[IpousBoautensHOCTH Tpyna: M3mepsieT 00beM NpoayKUKHU, TPOU3BEACHHbIN 3a €IMHUILY BPEMEHHU.
®onpootnada: OuenuBaeT 3h(HEeKTUBHOCTD UCIIOIB30BAaHUS OCHOBHBIX CPEJICTB.

[Tokazarenu 3¢ (HEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB:

PentabenprHOCT, 000pOTHBIX akTHBOB: [loka3biBaeT 3((HEKTHBHOCTH HCIOJIB30BaHUS OOOPOTHBIX
CpPEICTB.

PenTabenbHOCTh cOOCTBEHHOTO KanuTana: OIeHUBaeT JOXOJIHOCTh MHBECTUIINNA COOCTBEHHUKOB.
VYhpaBiieHUeCKUE TOKA3ATENH:

OddexTuBHOCT, ympaBieHus: AHaIU3UPYETCs CHUCTeMa YIpaBIEHUS U €€ BIUSHUE Ha
3¢ heKTUBHOCTD PabOTHI BCEX MOAPA3ICICHUN.

KauectBo ympasnenusi: OleHuUBaeTcs NMPUHATHE pELICHHUM, OpraHu3anus padoThl M MOTHBALUS
nepcoHana.

MeTtonsr orieHkH 3P PEeKTUBHOCTH:

TpeHaoBbIi aHATU3:

CpaBHeHHe MoKa3zarenei ¢ mpeaplIyIiMy IepruoiaMu JJisl BBISBICHUS JUHAMUKY.

CpaBHUTEIbHBIN aHATU3:

CpaBHeHue MoKaszarenei MpeanpusITHs ¢ KOHKYPEHTaMH WU OTPacieBbIMU CTaHJapTaMu.
DaKTOPHBIN aHAIN3:

N3ydenre BAUSHUS pa3TUYHbIX (DAKTOPOB HA U3MEHEHHE MoKazaTenel 3pHeKTUBHOCTH.

Meton ananu3a peHTabeTbHOCTH:

Pacuer pasnmuuHBIX BUIOB PEHTAOCTHHOCTH JUISI OIEHKH MPUOBLILHOCTH H 3(h()EKTUBHOCTH
HCIIOJIb30BaHMS PECYpPCOB.

JIOTIOTHUTENbHBIE ACTIEKTHI OLIEHKHU:

VYpoBeHb pa3BUTHUS TPEAIPUATHS:

OneHuBaeTcst ypoBEeHb Pa3BUTHUS POU3BOJICTBA U KOMMEPUYECKON AESITETbHOCTH.

dakTrueckas SKoHOMUYecKas U puHaHcoBas 3PHEKTUBHOCTE:

Ananuzupyertcs GpakTuueckasi JOXOAHOCTh U peHTa0eIbHOCTb.

DddekTuBHOCTH IEpCOHANA!

OnenuBaeTcst BKJIa1 KaXJA0ro COTPYIHUKA B JOCTHKEHHE LIEIei KOMITaHUU.

B uenom, onenka 3p@QexkTUBHOCTH AESATENLHOCTH MPEANPHUSATHS Ha PBIHKE — 3TO KOMIUIEKCHBIH
Mpouece, BKJIIOUYAIOIIUN aHaau3 (UHAHCOBBIX, MPOM3BOJICTBEHHBIX, YIPABICHUYECKUX U JIPYTHX
rokaszaTesiel, a Takke MPUMEHEHHUE Pa3InYHbIX METOJIOB aHAJIN3a U CPAaBHEHUS.

13. Yto o3Hauaet u aid yero ucnodyb3yercss SWOT-ananu3 Ha npeanpusituu?
SWOT-ananu3 — 3T0 METOJ] CTPAaTErnYeCcKOro IIaHUPOBAHMS, KOTOPBII MCHONb3YETCs Ul OLEHKU
KaK BHYTPEHHUX, TaK ¥ BHEUIHUX (PAKTOPOB, BIMSIOMUX Ha KOMIAHUIO. OH MOMOTaeT ONpeaeIuTh
CHJIbHBIC U c1a0ble CTOPOHBI OM3HECa, a TAKKe BO3MOKHOCTH U YI'PO3bI JJISl €T0 Pa3BUTHS.
Ao66peBuarypa SWOT pacmmndpoBbiBaeTcs Kak:
S (Strengths) - CunbHBIE CTOPOHBI:
BHyTpeHHue npenmyinecTBa KOMIAHWU, KOTOPBIC MO3BOJISIOT €W BBITOJHO BBIACIATHCA Ha (poHE
KOHKypeHTOB. Hampumep, yHUKalbHbIE TEXHOJOTMH, BBICOKOE Kau€CTBO MPOMYKIMH, XOPOIIO
00y4eHHBIN TIepCOHANT U T.1I.
W (Weaknesses) - Crniabbie CTOPOHBI:
BHyTpeHHME HENOCTAaTKM KOMIAHHMM, KOTOpPbIE MOTYT HETaTHMBHO BJHMATH HAa €€ JACATEIbHOCTD.
Hampumep, ycrapeBiiee oOopynoBaHHWE, HH3Kas Yy3HaBaeMOCTh OpeHaa, Hed(PEeKTUBHbIC
OM3HEC-TIPOIIECCHI U T.1I.
O (Opportunities) - BoamoxHOCTH:
BremHue ¢akTopbl, KOTOpble MOTYT ONAronpHsITHO MOBIUATH Ha pa3BuTHE koMmaHuu. Hampuwmep,
HOBBIE PBIHKH, H3MEHEHUS B 3aKOHO/IATENBCTBE, POCT CIIPOCa HA MPOAYKIHUIO U T.JI.
T (Threats) - Yrpo3sr:



Buemnue ¢akTopsl, KOTOpble MOTYT HETaTHUBHO IMOBIMATH Ha KoMIaHuio. Hampumep, mosiBineHue
HOBBIX KOHKYPEHTOB, SKOHOMUYECKHI1 KPU3HUC, N3MEHEHNE OTPEOUTEIbCKUX MPEANOYTEHUHN U T. 1.
SWOT-anann3 no3BosisseT KOMIAHUSIM:

OneHUTh TEKYIIYIO0 CUTYalUIO:

[ToHsTh CBOM cUIbHBIE U claOble CTOPOHBI, a TaKXKe OICHUTh BHEUIHHE (DaKTOpbI, BIUSIOUINE Ha
OusHec.

Onpenenuts NIPUOPUTETHI:

CdokycupoBarbcsi Ha pa3BUTHUU CHIBHBIX CTOPOH M YCTPAHEHUHU CIIa0BIX, a TaKKe HCHOIb30BaTh
BO3MOXKHOCTH U TOTOBUTBCS K yTPO3aM.

[IpuHATH cTpaTernueckue perieHus:

Bri6path Hanbomnee moaXoAsIy0 CTPAaTeTuio0 Pa3BUTHUS, UCXOASI U3 Pe3yIbTaTOB aHaIU3a.

[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTD:

[ToHsTH, KaKHe MPEUMYIIECTBA HYKHO Pa3BUBaTh, YTOOBI 0OONTH KOHKYPEHTOB.

CHUBHUTH PUCKH:

[TonroroBUTHECS K BO3MOXKHBIM yIpo3aM M pa3padoTarh IUIaHBI JEHCTBUA Ha Cilydad HX
BO3HHUKHOBEHHUSI.

Takum o6pazom, SWOT-ananu3 sBIS€TCS BaXXHBIM HWHCTPYMEHTOM ISl CTPATETHYECKOTO
TUTAHUPOBAHMSI U YIIPABJICHHs KOMIIAaHUEH, KOTOPBIN MO3BOJIIET MPUHUMATh 0OOCHOBAaHHBIE PEILICHUS
Y TIOBBIIIATh 3 (PEKTUBHOCTH OM3HECA.
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