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@DoH/T OLICHOYHBIX CPEJICTB MO AUCIUIUTHMHE (MOIYJII0) COCTABIICH B COOTBETCTBHH C TPEOOBAHHUSIMU
®OI'OC BO no nanpasnenuto noarotoBku 21.03.03 T'eome3us W AUCTAHIMOHHOE 30HAMPOBAHUE,
YTBEPKJACHHOTO MpukazoM Munooprayku ot 12.08.2020 Ne 972

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesnuecknii | [Ipencenareinn ITonosuer O. B. Paccmotpeno | 28.01.2026, Ne
(baxysprer YY4EHOTO COBETa 14
¢axynbTera




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

[1K-2 Cnocoben pa3pabaThiBaTh MPOEKTHYIO MPOIYKITUIO 1o pe3ynbraram
MHXEHEPHO-TEXHUYECKOTO TPOEKTUPOBAHUS

[1K-2.1 Pa3pabatsiBaeT u 0hopMIIsIeT IPOCKTHBIE PEIICHHS
3uamo:

[1K-2.1/384 HopmaruBHBIE TOKYMEHTBI IO COCTaBy M O(DOPMIICHHIO TPOCKTHOM
JIOKYMEHTaIlu1

Ymems:

[IK-2.1/YM5 PazpaOarbiBaTh OTJEIBHBIE 3JIEMEHTHl IMPOEKTHBIX PEHICHUH (CXeMbl
BBIHOCA OCEH, IUIaHbI OpraHM3aluU penbeda) Ha OCHOBE TOMOTpapUUEeCKUX IUIAHOB

maciurada 1:500 — 1:2000
Braoems:

[IK-2.1/HB7 HaBbikamu o¢opMIIEHUS] TPOEKTHOH JOKYMEHTAIlMd B COOTBETCTBHH C
tpedoBanusmu 'OCT u ECK/I, BKitouast TEKCTOBbIE U TpapUUeCKUe YacTH

[1K-2.2 MoaenupyeT JUIst TPOSKTHBIX Lesel 1 it 000CHOBaHHS HAAEKHOCTH M O€30MacHOCTH
0OBEKTOB

3name:

[1K-2.2/3u3 CnocoObl pa3pabOTKH MPOEKTHO-TEXHUYECKOM JOKyMEHTAIlMd B 00JacTh
reoJe31u

Ymemo:

[1K-2.2/¥YMm3 Co3naBare mudpoeie momenu peiabeda ([IMP) mo maHHBIM MOJEBBIX
U3MEPEHUI JUIs TOCIIEeAYIOIIEr0 TPOEKTUPOBAHUS

Braoemy:

[1K-2.2/HB3 HaBblkamMu pa3paOOTKW MPOEKTHOM MPONYKIHHM MO pe3yiabraram
WMH)KEHEPHO-TEXHHUUYECKOTO NMPOEKTUPOBAHMUS B OOJNACTH TEOJE3UU C HUCIOJIb30BaHHEM
COBPEMEHHBIX MPOTrPAMMHBIX KOMILJIEKCOB

[T1K-2.3 CornacoBbIBa€T U MPEICTABISAET MPOEKTHYIO MTPOITYKIIUIO
3namo:
[IK-2.3/3u4 Tlopsnok BHYTPEHHEr0o Y  BHEIIHETO COIVIACOBAHUS  MPOEKTHOMN

JOKYMCHTAIIUHU, COCTAB 3KCICPTHLBIX OPraHoOB, IMpaBUJia BSACHUSA HCHOBOﬁ MNEPCIHCKU U
COCTAaBJICHUA NPC3CHTAMOHHBIX MAaTCPUAJIOB

Ymems:

[1K-2.3/YM3 CocTaBnsTh Npe3eHTAIMOHHBIE MAaTEpUaIIbl IO PE3YJIbTaTaM BBITOJTHEHHBIX
U3BICKAHUM U IPOEKTHBIX PELICHUI

Braoems:

[1K-2.3/HB4 HaBbikaMu nyONMWYHOW 3amIUTBI W TMPE3EHTAlMA pPa3paboTaHHBIX
MPOEKTHBIX PEUICHUI

2. Iloka3zaresid M KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TInmanupyemele YpoBeHb Kpurepuu oniennBanus (nepedeHb chOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




[1K-2 Cnocoben
pa3pabarbIBaTh
MIPOEKTHYIO
MPOIYKIIHIO T10
pe3yabraram
MH)KEHEPHO-TEXHUYEC
KOTO MTPOCKTUPOBAHUS

I1oBEBIIIIEHHBIN

MK TIK-2.1 Pa3pabarsiBaeT 1 0pOpMIISIET IPOSKTHBIE
pereHus

3HaTh:
[1K-2.1/3u4 HopmaTuBHBIE TOKYMEHTSHI 110 COCTaBY U
0(pOpMIICHHIO TPOEKTHOM TOKYMEHTALUU

YMmeTs:
[1K-2.1/YMS5 Pa3pabarsiBaTh OTJENbHBIC JIEMEHTHI
MIPOEKTHBIX PEIICHHM (CXeMbl BBIHOCA OCEH, TIIaHbI
opranu3aiuu penbeda) Ha OCHOBE TOMOrpaduyecKux
iaHoB Maciurtaba 1:500 — 1:2000

Biagers:
[1K-2.1/HB7 HaBblkamu o0(opMIICHHS TPOESKTHON
JOKyMEHTaIu B cooTBeTcTBUH ¢ TpeboBanusimu [OCT u
ECK/, Bkitouasi TEKCTOBBIE U TpapruecKre YacTH

NJK T1K-2.2 MonenupyeT ajisg NPOEKTHBIX LN 1 AJIst
000CHOBaHUS HAJEKHOCTH U 0€30I1aCHOCTH 00OBEKTOB

3HaTh:
[1K-2.2/363 Crioco0s1 pa3paboTku
MPOEKTHO-TEXHUYECKOM TOKYMEHTAIlUU B 00JIaCTH
reoie3uu

YMerTsb:
[1K-2.2/YMm3 Co3naBars nudpoBbie MOAETH pelibeda
(IIMP) no maHHBIM TIOJIEBBIX H3MEPEHUH IS
MOCJIEAYIONIEr0 MPOEKTUPOBAHUS

Bnanets:
[1K-2.2/HB3 HaBbikamu pa3pabOTKH TPOCKTHOM
MPOAYKILIUHU MO pe3yibTraTaM HHKEHEPHO-TEXHIUUECKOTO
MIPOEKTUPOBAHUSA B 001aCTH I'€0/I€3UH C UCIIOIB30BAaHUEM
COBPEMEHHBIX IPOrPAMMHBIX KOMILIEKCOB

NJK T1K-2.3 CortacoBbIBa€T U NPEACTABISIET TPOEKTHYIO
MPOAYKIIHIO

3HaTh:
[1K-2.3/314 [Topsimok BHYTPEHHETO W BHEIITHETO
COIIACOBAHUS MMPOEKTHOM JTOKYMEHTAIIUU, COCTAB
SKCIEPTHBIX OPraHOB, IPAaBUJIa BEACHUS JEJI0BOM
NEPETUCKHU U COCTABJICHUS TPE3EHTAIIMOHHBIX
MaTepuaioB

VMeTs:
[TK-2.3/YMm3 CocTaBisiTh MPE3eHTAIIMOHHBIE MaTePHUAITbI
0 pe3yJIbTaTaM BBITIOJIHCHHBIX U3bICKAHUN U TTPOEKTHBIX
peleHui

Bnanets:
[1K-2.3/HB4 HaBbikamu ImyOJIWYHOM 3aIUTHI U
MIPE3CHTAINH Pa3padOTaHHBIX MTPOCKTHBIX PEIICHUMA




bazoBblit MK TIK-2.1 Pa3pabarsiBaeT 1 0pOpMIISIET IPOSKTHBIE
pereHus

3HaTh:
[1K-2.1/3u4 HopmaTuBHBIE TOKYMEHTSHI 110 COCTaBY U
0(pOpMIICHHIO TPOEKTHOM TOKYMEHTALUU

YMeTs:
[1K-2.1/YMS5 Pa3pabarsiBaTh OTJENbHBIC JIEMEHTHI
MIPOEKTHBIX PEIICHHM (CXeMbl BBIHOCA OCEH, TIIaHbI
opranu3aiuu penbeda) Ha OCHOBE TOMOrpaduyecKux
iaHoB Maciurtaba 1:500 — 1:2000

NJK T1K-2.2 MonenupyeT ajisg NPpOEKTHBIX eI 1 AJIst
000CHOBaHUS HAJAEKHOCTH U 0€30I1aCHOCTH 00OBEKTOB

3HaTh:
[1K-2.2/383 CriocoOs1 pa3paboTKu
MPOEKTHO-TEXHUYECKOM TOKYMEHTAIlUU B 00JIaCTH
reoie3uu

YMerTsb:
[1K-2.2/Ym3 Co3naBarh nudpoBbie MOAETH pelibeda
(IIMP) no maHHBIM TIOJIEBBIX H3MEPEHUH IS
MOCJIEAYIONIEr0 MPOEKTUPOBAHUS

NJK T1K-2.3 ComacoBbIBa€T U NPEACTABISIET TPOEKTHYIO
MPOAYKIIHIO

3HaTh:
[1K-2.3/3u4 [Topsimok BHYTPEHHETO W BHEIITHETO
COIIACOBAHUS MMPOEKTHOM JTOKYMEHTAIIUU, COCTAB
9KCIEPTHBIX OPTaHOB, IPAaBUJIa BEACHUS JEJI0BOM
NEPENUCKHU U COCTABJICHUS TPE3ECHTAIIMOHHBIX
MaTepuaioB

YMerTsb:
[TK-2.3/YM3 CocTaBisiTh MIPE3eHTAIIMOHHBIE MaTePHUAITbI
0 pe3ysbTaTaM BBINOJIHEHHBIX U3bICKAaHUM U TPOEKTHBIX
peleHui

[ToporoBerit MK ITK-2.1 PazpaGatsiBaeT u 0opMIIseT IPOCKTHBIC
pereHus

3HaTh:
[1K-2.1/384 HopmaruBHBIE JOKYMEHTHI TIO COCTABY U
0(OPMIIEHHUIO MTPOEKTHOM TOKyMEHTALIUN

NAK ITK-2.2 Mopenupyet [uisl IPOEKTHBIX LEJIeH U 11
000CHOBAHUS HAJIEXKHOCTHA U O0E€30IIaCHOCTH OOBEKTOB

3HaTh:
[1K-2.2/3u3 Cnoco6sl pa3paboTku
IPOEKTHO-TEXHUYECKON TOKYMEHTALUH B 00JIacTh
reoJIe31H




MK TIK-2.3 CornacoBbIBaeT U MPEACTABISET IPOCKTHYIO
MPOAYKIUIO

3HaTh:
[1K-2.3/3u4 ITopsimok BHYTPEHHETO U BHEIIHETO
COIIACOBAHMS NTPOEKTHOM TOKYMEHTALIUH, COCTAB
AKCIIEPTHBIX OPTaHOB, IPABUJIA BEJICHUS JEI0BOI
NEPENNUCKU U COCTABJICHUS TPE3EHTALIMOHHBIX
MaTepuaioB

3. [IIxajga oneHUBaHUSA

OueHka

Kpurepuu oniennBanus (nepeueHs copmupoBanabix MIK/3YB)

OTIn4HO

[1K-2.1 Pa3pabarsiBaeT 1 0popMIISIET IPOCKTHBIE PEILICHHS
[1K-2.1/3u4 HopmaTuBHBIE TOKYMEHTHI 110 COCTaBY M O(OPMIICHUIO TPOEKTHOM
JIOKYMEHTAIIH
[IK-2.1/YMS5 Pa3pabarsiBaTh OTJENIbHBIC JIEMEHTHI IPOSKTHBIX PELICHUN (CXEMBI
BBIHOCA OCEH, MJIaHbl OpraHu3aluu penbeda) Ha OCHOBE TOMOrpapuuecKux
riaHoB Maciurtaba 1:500 — 1:2000
[1K-2.1/HB7 HaBblkamu 0(opMIICHHS TPOEKTHON JOKYMEHTAIIUK B COOTBETCTBUH
¢ tpeboBanusamu ['OCT u ECK/I, Bkitodast TEKCTOBBIE U TpadUueCcKue 4acTH
[TK-2.2 MogpenupyeT [isl IPOSKTHBIX HEeJeH 1 Isi 000CHOBaHUS
HAJICKHOCTH U 6€30MaCHOCTH 00BEKTOB
[1K-2.2/3u3 Cnoco0s! pa3paboTKH MPOEKTHO-TEXHUUECKON TOKYMEHTAIUU B
o0acTu reojie3un
ITK-2.2/¥Ym3 Co3naBats mudposbie Moaenu penbeda (LIMP) mo naHHBIM OJIEBBIX
U3MEPEHUH U1 OCTIeTyIOIIEro MPOSKTUPOBAHHUS
[1K-2.2/HB3 HaBblkamu pa3paOOTKU MPOEKTHOM MPOAYKIIUH 10 pe3ylIbTaTaM
MH)KEHEPHO-TEXHHUUECKOTO MPOSKTUPOBAHMS B 00JIACTH I'€0/I€3UH C
UCIIOJIb30BaHHEM COBPEMEHHBIX IMPOTPAMMHBIX KOMILIEKCOB

I1K-2.3 CornacoBbIBa€T U MPEACTABISIET TPOEKTHYIO MTPOTYKIIHIO
[1K-2.3/314 [Topsiiok BHYTPEHHETO U BHEIITHETO COTJIAaCOBAHUS ITPOCKTHOM
JIOKYMEHTAIMH, COCTaB AKCIIEPTHBIX OPTaHOB, MpaBUjIa BeICHUS AETOBOU
MEPENUCKHU U COCTABIICHUS MTPE3EHTAI[MOHHBIX MaTepUaOB
[TK-2.3/YM3 CocTaBnsaTh MPE3CHTAIIMOHHBIC MAaTEPHAIIBI TIO Pe3yJIbTaTaM
BBITMIOJTHEHHBIX W3BICKAHUHN U MPOCKTHBIX PEIICHUN
[1K-2.3/HB4 HaBbikamu ImyOJIWYHOM 3aIIUTHI U TPE3CHTAINH pa3padOoTaHHBIX
MPOEKTHBIX PEUICHUI

Xopouio

[1K-2.1 Pa3pabarbiBaeT u 0popMIISIET TPOCKTHBIC PEIICHUS
[1K-2.1/384 HopmaTuBHBIE JOKYMEHTHI TIO COCTaBY U O(OPMIICHUIO MMPOEKTHOM
JIOKYMEHTaIlu1
[1K-2.1/Ym5 Pa3pabarbiBaTh OTAEIBHBIC AJIEMEHTHI MPOSKTHBIX PEIICHUH (CXEMBI
BBIHOCA OCEH, TUTaHBI OpraHu3aIlK peiabeda) Ha OCHOBE TOMOrpaPUIeCKUX
r1aHoB Maciuraba 1:500 — 1:2000

[TK-2.2 MogenupyeT [isl MPOSKTHBIX HEeeH 1 Isi 000CHOBaHUS
HAJISKHOCTH U 0€30MaCHOCTH OOBEKTOB
[1K-2.2/3u3 Cnoco6s! pa3paboTKH MPOEKTHO-TEXHUUECKON TOKYMEHTAIUU B
o0macTu reoe3nu
ITK-2.2/¥YM3 Co3naats 1mudposbie Moaenu penbeda (LIMP) mo naHHBIM OJIEBBIX
W3MEPEHHIA JUTS TTOCIIEIYIOIIEeTO TPOSKTUPOBAHUS




[TK-2.3 CornacoBbIBaeT U MPEACTABISIET NPOSKTHYIO MPOITYKIIHIO
[1K-2.3/3u4 ITopsimok BHYTPEHHETO U BHEIIHETO COTNIACOBAHUS MMPOEKTHON
JOKYMEHTAIMH, COCTaB AKCIIEPTHBIX OPTaHOB, IPAaBUJIa BEIECHUS JAEI0BOU
NEPENUCKU U COCTABJICHUS IPE3EHTALMOHHBIX MaTepUaioB
[TK-2.3/YM3 CocTaBisiTh IPEe3eHTAMOHHBIC MATEPUAIIBI 110 PE3yNbTaTaM
BBITIOJTHEHHBIX U3BICKAHUH U POEKTHBIX PEIICHUN

VYnosneTBopuTe [1K-2.1 Pa3pabarbiBaeT u 0pOopMIISIET TPOCKTHBIC PEIICHUS
JILHO [1K-2.1/384 HopmaruBHBIE JOKYMEHTHI TIO COCTaBY U O(OPMIICHHUIO MMPOEKTHOM
JIOKYMEHTaIlu1

[TK-2.2 MogpenupyeT [isl IPOSKTHBIX HEeeH 1 Isi 000CHOBAHUS
HAJI)KHOCTH U 0€30I1aCHOCTH 00BEKTOB
[1K-2.2/3u3 Cnoco0sI pa3paboTKH MPOEKTHO-TEXHUUECKON TOKYMEHTAIUU B
00J1aCTH reoie3u

[1K-2.3 CornacoBbIBaeT U NpeACTaBISIET IPOESKTHYIO IPOLYKLHUIO
[1K-2.3/3u4 ITopsimok BHYTPEHHETO U BHEIIHETO COTNIACOBAHUS MPOEKTHON
JIOKYMEHTAIMH, COCTaB AKCIIEPTHBIX OPTaHOB, IPAaBUJIa BEIECHUS AEI0BOU
NEPENUCKU U COCTABJICHUS IPE3EHTALMOHHBIX MaTepUaioB

Heynosie- Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTATOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTpoms ®opma KoHTpos1/OLIEHOYHOE CPEACTBO

Texymui KOHTPOJIb Hannune xoHCcIIEKkTa JIEKIIUU

[TpomexxyTounas 3auer ¢ OLCHKOU
arTecTanus Kypcogas pabora
Bua xonTposi/ ucnosib3yeMble
Ne KonTpouaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arTrecranusa
1 |IIpoextHsle pemenus B reogezun (I1K-2.1 [IK-2.2 |Hanuune xoHcnekTa JIEKIUi [3ader ¢
[IK-2.3 OLICHKOU
Kypcosas
pabora

5. Ilopsaaok nmpoBeeHs MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHOM aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI TOCYJapCTBEHHBIN YHHBEPCUTET T'€OE3UU U KapTorpadum»,
1.6 «Opranu3zanus 1 NpoBeIeHUE NPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTeIbHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHHA
«MOCKOBCKHMI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem c oyeHkou, 8§ cemecmp.



Ipomescymounas ammecmayus: Kypcosas paboma, 8 cemecmp.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pas3zoen 1. Ilpoexkmmnuie peutenusn 6 2eooezuu
Konmponupyemwie H/IK: IIK-2.1 I1K-2.2 IIK-2.3

Tema 1.1. OcnogHble nouamusi NPoOeKmmubvle peueHus 8 2eo00e3un U YnpasieHus npoekmamu
®dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: Hammume KoHCIIeKTa JTIeKITHi
Bonpocsi/3ananus:

1. KoHTpOaBHBIE BONIPOCHI

JlaiiTe onpeneseHue MOHATHS «ITPOCKT.

Ilepeuncinre OIMYUTENBHBIE YEPTHI IPOEKTA.

Ilepeuncinre METOBI YIIpaBIEHUS IPOEKTAMHU.

[IpuBenuTe npuMepsl AJ11 TEPMUHAIBHBIX POEKTOB JUIsl TEOAE3UYECKON OTPaCIIH.

Tema 1.2. [loocucmemvl u pyHKYUOHATbHBIE 0OIACTIU YNPAGTEHUSA
®dopma KOHTPOJIS/OIIEHOYHOE CPpeACTBO: Hanmndne KoHCIeKTa JeKIui
Bomnpocwi/3ananus:

1. KoHTpOsBHBIE BOIPOCHI
Urto mpencraBisieT OO0 MYJIBTHIIPOCKT?
[TepeuncnuTh peAMETHBIC 00IACTH JIFOOOTO MPOCKTA.

Kaxkue mporieccsl BKirodaeT B ce0sl yIpaBJICHHE COIEpKAHUEM TTPOEKTa?
N3 gero ckiianpIBaeTCss CTOMMOCTh TPOEKTA?

Tema 1.3. OpeanuzayuorHnvlie CmpyKmypvl YnpaeieHus NPoeKmamu

dopMa KOHTPOJISI/OTICHOYHOE CpeaCTBO: Hammure KoHCIeKTa JISKITHi

Bonpocsi/3ananus:

1. KoHTpOaBHBIE BONIPOCHI

Yro mpencrasisier co0oil yrpasieHre HHPOPMaLUEH 1 KOMMYHHUKAIMSAMU TpOeKTa?
UYro Takoe opraHu3allMOHHAs CTPYKTypa YIpaBJIeHUS IPOEKTOM?
[lepeuncnuth MpeuMyIIecTBa U HEAOCTATKU IUBU3UOHAIBHBIX CTPYKTYP YIPaBICHUS.
Kakue 6a30BbIe BapuaHTHI CXEM YIIPABICHHS TPOEKTOM ObIBaIOT?

Tema 1.4. Opeanuzayus oguca npoekma
®dopma KOHTPOJIS/OIIEHOYHOE CPpeACTBO: Hamndne KoHCIIeKTa JeKIui
Bomnpocsi/3ananus:
1. KoHTpOIBHBIE BOIPOCHI

1. Ja#iTe onpenenenue odrica mpoekra.

2. Uto mipencTaBisieT co00i BUPTyaIbHBINA 0hHUC TTPOeKTa?

3. Kakue TpeboBanus NpeabsABIAIOTC K 0pUCy MpoekTa?

4. Kakue ypoBHH BBIICISIOTCS B 0HUCE TPOCKTAa MHOTOTIPOCKTHONW CUCTEMBI?

5. Kakue aneMeHThI BKIIFOUAIOTCS B COCTaB oduca rnmpoekra?

6. B xakoii mocieoBaTeIbHOCTH OCYIIECTBIISIETCS MPOSKTHpOBaHue oduca rnmpoekra?

7. Kakuie Tunbl MporpaMMHBIX KOMITJIEKCOB UCIIONIB3YIOTCS B IPAKTUKE YIPABICHUS MPOSKTaMU?
8. Kakue mporpaMMHbIe POAYKTHI OTHOCSTCS K YHUBEPCAIBbHBIM MPOTPaMMHBIM KOMILJIEKCam?
9. Jlng 4yero ucnosb3yrTcs CIENUATU3UPOBAHHbBIEC TPOTPAMMHBIE KOMIJIEKCHI?

10. Ha kakuwe Trpynmbl JOEIATCS CHEHUATU3UPOBAHHBIE MPOrpaMMHBIE KOMIUIEKCHI? B yem
3aKITIOYAIOTCS

0COOCHHOCTHU KaXKJ0HM M3 ATUX TPyI?



Tema 1.5. Mnuyuanusayus npoekma
®dopma KOHTPOJIS/OIIEHOYHOE CPeACTBO: Hamndne KoHCIeKTa JeKIui
Bomnpocsi/3ananus:
1. KoHTpOsBHBIE BOIPOCHI

. UTO Takoe MHUIIHAIM3ALMS TPOEKTA?

. KakoBa ocHOBHas 11€71b UHUIIMATIA3AIUN POEKTa?

. [lepedncnuTe OCHOBHBIC 3TAIBI IPOTPECCa MHUITUATTU3AIINH.

. Uro sBasieTcs ncXoaHOM nH(OpMAaIel 11 porecca HHUITHATA3AIIH ?

. Kakue cpenctBa ucnonb3yroTcs 1u1sl mporpecca HHUIHATH3aIun?

. Kakue npouenypsl nHunnanuzauuu Bel 3HaeTe? B uem ux cymHocTs?

. Kakune TpeboBanmst HEOOX0IMMO YUUTHIBATH MPU W3IaHUM MPUKa3a O Havyayie padboT MO MPOEKTy?
. Uto otHOCHUTCS K (hOpMAJIbHBIM Pe3yIbTaTaM HHHUITHATH3AIAN TTPOCeKTa?

9. YUto Takoe AOMyILIECHHS TPOEKTA?

10. YTo Takoe orpaHuyYeHHs TPOEKTa?

11. Tlepeuncaute ocHOBHBIE (haKTOPHI, KOTOPHIE MOTYT MPUBECTH K MOSBICHUIO MPpoeKToB. Ha kakue
TPYIIBI KX MOXKHO Pa3eIuTh?

12. Yro npencrapisieT coO0i MPOEKTHAs 3asiBKa?

13. KakoBa, 1iesb NpoeKTHOM 3asiBKU?

14. Kakyro nHGOpMAaIHIO TOMEIIAIOT B MPOEKTHOM 3asiBKe?

15. KakoB 1ommxeH ObITh MAaKCUMAJIBHBIA 00BEM TPOCKTHOM 3asBKHU?
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Tema 1.6. I[lnanuposanue npoexma
dopMa KOHTPOJISI/OIICHOYHOE CpeacTBO: Hammume KoHCIeKTa JISKITHi
Bonpocsi/3ananus:
1. KoHTpOaBHBIE BOIIPOCHI

. Uro Takoe miuaHupoBaHue npoekra? Kakosa ero ocHoBHas 1i€Jb?

. Kakue 3amaun pemarorcst B mporpecce IiaHupOBaHUs IPOEKTa?

. Kakue ncxonHple JaHHbIE UCTIONB3YIOTCS MIPH IJIAHUPOBAHUU ITPOEKTA?

. UTo sABIIs€TCA OCHOBHBIM PE3yJbTaTOM IIJIAHUPOBAHMSI IPOEKTA?

. Ha xakue Bupl AenaTcs Iporpecchl INIaHUPOBAaHUS IPOEKTa?

. Kakue nporpeccsl mi1aHupoBaHusi OTHOCATCS K OCHOBHBIM?

. Kakue nporpeccsl mi1aHupoBaHusi OTHOCATCS K BCIIOMOI'aTeIbHbIM ?

. Ilepednciiure 1 KpaTKO OXapaKTEPU3yUTe YPOBHU IUIAHUPOBAHUS.

9. N3noxuTe Nocae10BaTeIbHOCTD IAar0B MJIAHUPOBAHUS.

10. Kakue THnmUyHbIe OMMUOKU MOTYT OBITh JIOMYIIECHBI B X0/I€ IIIAHUPOBAHMS ITPOEKTa?
11. Kakue opranu3aiyy MOTYT BBIIIOJTHSITH IPOEKTHBIE pabOThHI?

12. Yto Takoe cTpyKTypu3auus npoekra?

13. Yto Takoe cTpykTypa npoekra’?

14. Kakolit MHCTpYMEHT Yallle BCEro UCIOIb3YyeTCs JUIsl CTPYKTYypU3aluu TPOeKTa?

15. Kak ocymiecTBisieTcs mpuUBs3Ka CETEBOro rpaduka K KajaeHaapio?

16. Yto mpencrasnsier coboii cereBas marpuna? Kakue mpaBuiga HEOOXOIUMO cCOONIONAThH MPH €e
IIOCTPOEHUU?

17. Kakue nHpOpMaLIMOHHO-TEXHOIOTMYECKUE Moieny Bam u3BeCTHBI?

18. Uro mpenctapisatoT co00it MexX(pyHKIIMOHAIBHBIE CXEMBbI?

19. Yo Takoe pecypc?

20. Kakue tunsl pecypcoB Bam m3BecTHbI? B 4eM cOCTOAT XapakTepHble OCOOCHHOCTH Ka)JIO0TO
tuna? IlpuBenure npumepsl pecypcoB pa3HbIX THUIIOB.

21. IlepeuncnuTte OCHOBHBIE IIPOLIECCH] YIIPABIEHUS PECYPCAMH.

22. JlaiiTe onpenencHue MOHATHS «3aKYIIKI.
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Tema 1.7. Topeu, 3axynku, KOHMpPaKmMol
®dopma KOHTPOJIIS/OIIEHOYHOE CPpeACTBO: Hamndne KoHCIIeKTa JeKIui



Bonpocsi/3ananus:
1. KotrposnbHbIE BOTPOCHI

1. Maiite onpenenenue topros. Kakue Bunapl ToproB Bam nssectHs? B yem ux cyniHocts?
. IIpuBenuTe npuMepsl IpeaMeTa TOProB.
. IlepeuncnuTe y4acTHUKOB TOPTOB M KPaTKO OXapaKTepu3ynTe UX (QyHKIUH B IPOTPECcce TOPTOB.
. Onummre nopsa0K NPOBEAEHUS NOAPSIHBIX TOPTOB.
. Kakue ocobeHHOCTH NpOBEACHNUS SIEKTPOHHBIX ayKIIMOHOB BaM m3BecTHBI?
. JlaiiTe onpezeneHue MOHATHIO «JIOTOBOP» («(KOHTPAKT»).
. Kakue crioco6s1 o6ecniedenus oos13arenscTB Bam n3BecTHbI?
. Onummmre cTpykTypy noroBopa. Kakas nahopMalius IpuBOAUTCS B KXKIOW €ro 4acTu?
. Kakue Busipl koHTpakTOB BaM n3BecTHBI?
10. IlepeuncnuTe OCHOBHBIE ATAIbI )KU3HEHHOT'O IIMKJIa KOHTPAKTA.
11. Kakue ycinoBus 10oroBopa J0JKHBI COOMIONATHCS B MPOLIECCE UCIIOTHEHUs JoroBopa’?
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Tema 1.8. Ynpasnenue peanusayueii npoexma

®dopMa KOHTPOJISI/OIIECHOYHOE CpeacTBO: Hamuure KoHCIIeKTa JISKITHi

Bonpocsi/3ananus:

1. KoHTpOabHBIE BOIIPOCHI

1. M3 KakuX OCHOBHBIX 3TAllOB COCTOUT IIPOIPECC YNPABICHUSI UCIIOJIHEHUEM IIPOEKTa?
2. Kakue mnpuHIUNBI JOIDKHBI OBITH IOJIOKEHBI B OCHOBY A(QEKTHBHOH CHCTEMBI KOHTPOJIS
UCIIOJTHEHUSI IPOEKTa?
3. Kakue kpuTepuu KOHTPOJIS SABISIOTCS OCHOBHBIMHU JJIs1 OOJIBIIIMHCTBA TPOEKTOB?
4. Kakue OCHOBHBIC METO/ABI KOHTPOJIA (PaKTHMYECKOTO BBHIMONHEHHS paboT Bbl 3Haete? B uem ux
CYILIHOCTb?
5. Jlns 4yero mpuMEHsieTcsT METOA OCBOCHHOro oObema? Kakue mokazaTenu ISl HEro SBIISIOTCS
6a30BBIMU?
6. Uto npencrasisgeT cobo0i npouecc KOPPeKTUPOBKH UCIIOTHEHUS MPOEKTa?
7. Kakue 31eMeHThl IPOEKTa MOTYT IIOABEPraThbCsl KOPPEKTUPOBKE?
8. Uro npencrasinseT co00if MOAUPHUIMPOBAHHBIH IJIaH MPOEKTa?
9. Yto npencrasnseT cob60i ynpaBieHne H3MEHEHUSIMH?
10. Kakue pa3zens! BKJIIOYAIOTCS B IUIAH YIIPaBJICHUS U3MEHEHUSAMU?
11. Kakue neficTBUS BKIIIOYAIOTCS B IPOTPECC KOHTPOJIS pealn3aliii N3MEHEHNN?

Tema 1.9. Ynpasnenue puckamu

dopMa KOHTPOJISI/OIIECHOYHOE CpeacTBO: Hammume KoHCIIeKTa JISKITHi

Bompocer/3ananus:

1. KoHTpOabHBIE BOIIPOCHI

1. M3 KakuX OCHOBHBIX 3TAllOB COCTOUT IIPOIPECC YNPABICHUSI UCIIOJIHEHUEM IIPOEKTa?
2. Kakue mnpuHIUNBI JOJDKHBI OBITH IOJIOKEHBI B OCHOBY A(PQEKTHBHOH CHCTEMBI KOHTPOJIS
UCIIOJTHEHUSI TPOEKTa?
3. Kakue kpuTepuu KOHTPOJIS SABISIOTCS OCHOBHBIMHU JJIs1 OOJIBIIIMHCTBA TPOEKTOB?
4. Kakue OCHOBHBIC METO/ABI KOHTPOJIA (PaKTHMYECKOTO BBHIMOIHEHHS paboT Bbl 3Haete? B uem ux
CYILIHOCTb?
5. Jlns 4yero mpUMEHsieTcsT METOA OCBOCHHOro oObema? Kakme mokazaTenu ISl HEro SIBIISIOTCS
0a30BBIMU?
6. Uto npencrasiseT cob0i nporecc KOppeKTUPOBKH UCIIOTHEHUS MPOEKTa?
7. Kakue a1eMeHThI IPOEKTa MOTYT IIOABEPraThCsl KOPPEKTUPOBKE?
8. Uro npencrasinseT co00if MOIUPUIMPOBAHHBIH IJIaH MPOEKTa?
9. Yto npencrasnsgeT cob60i ynpaBieHne H3MEHEHUSIMH?
10. Kakue pa3zens! BKIIOYAIOTCS B IUIaH YIIPaBJICHUS U3MEHEHUAMU?
11. Kakue neficTBUS BKIIIOYAIOTCS B IPOTPECC KOHTPOJI pealn3aliii H3MEHEHUN ?

Tema 1.10. 3asepuwienue npoexma



dopma KOHTPOJIs1/0LIeHOYHOE cpesicTBO: Hannune KoHCTeKTa JeKui
Bomnpocsi/3ananus:
1. KoHTpoOIBHBIE BOIPOCHI

1. M3 KakrX OCHOBHBIX 3TAlOB COCTOUT MPOTPECC YNPABICHUS UCTIOJTHEHUEM MTPOEKTa?

2. Kakue mnpuHIMIIBI AOKHBI OBITh MOJOXKEHBI B OCHOBY 3(()EKTHBHON CHUCTEMBI KOHTPOIS
WCTIOJTHEHMS TTPOEKTa?

3. Kakue kputepun KOHTPOJIS SBISIFOTCS OCHOBHBIMHU ISl OOJIBIIIMHCTBA MTPOEKTOB?

4. Kakue OCHOBHBIE METOJbI KOHTPOJISA (PAaKTHUYECKOTO BBIMONHEHHS padoT Bbl 3Haere? B dem mx
CYIIHOCTB?

5. Jlis 49ero mpuUMEHSIETCSt METOA OCBOSHHOTro oObema? Kakue moxazareinu Il HETO SIBIISIOTCS
6a30BbIMU?

6. Uto npencraBiseT co00i MPOoIecc KOPPEKTUPOBKU UCTIOTHEHHS TIPOEKTa?

7. Kakue seMeHThl TPOEKTa MOTYT MOABEPTaThCsl KOPPEKTUPOBKE?

8. Urto mpencrapiser coboi Monu(pUITMPOBaHHBIN TIJIaH MpoeKTa?

9. Urto npencrapiseT coO0i ynpaBIeHHEe H3MEHEHUSMHU?

10. Kakue paznensl BKIIOUAOTCA B TUIaH YIPAaBICHUS U3MEHEHUSIMU ?

11. Kakue neicTBrs BKIIOYAIOTCSA B IPOTPECC KOHTPOJIS peaau3alui U3MEHECHH?

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM

8 cemecmp, 3auem c oyenkou
Koumponupyemvie H/IK: 1IK-2.1 IIK-2.2 [IK-2.3
Bonpocsl/3ananus:

1. Bompock! k 3auéty

Lenp u cTparerust MpoeKTa, pe3yabTaTbl IPOeKTa
[TpenmnochlIKy ¥ MePCIEKTUBEI PA3BUTHS IPOCKTHOMN JAEITETFHOCTH U YIIPABICHUS TPOCKTAMH
OcHOBHbIE NOHSTHS B IPOEKTHOU JEATETLHOCTH U YIIPABIECHUU TPOCKTAMU
OYHKIMH ¥ TIOJICUCTEMBI YIIPABIICHUS TPOSKTAMU
Y4acTHUKH MPOEKTA U UX PyHKIUU
O1eHKa )XKU3HECTIOCOOHOCTH M (PMHAHCOBOW PEa3yeMOCTH MPOEKTa
CocraB u 3Tansl pa3paboTKH IPOEKTHOW TOKYMEHTAIIUU
2. Bompocs! k 3auéty
N3o0pazute cTpykTypy pa3zdoueHus paboT [jis OAHOTO M3 MPpoeKToB (1Mo Bamemy BeIOOpY): mpoekTa
CTPOUTENICTBA OPOCUTEIBHONW CHUCTEMBI, MPOEKTAa PEMOHTa O(UCHOTO TIOMEIICHHS, MPOEKTa
OCBOEHHUS MPOM3BOJICTBA HOBOTO BUAA MPOAYIIHUHU, IPOEKTa aBTOMATHU3AIMK Iporpecca yrpaBieHus,
MPOEKTa CO3AaHUSI HOBOTO TYPUCTHUECKOTO MPOIYKTa.
Kaxkue Bunb1 6r0mxeToB nmpoekToB Bam n3BecTHBI?
Onuiure anropuTM pecypcHOro IaHUPOBAHU
N3o0pa3ute u oxapakTepu3ynTe MaTPUUHYIO CTPYKTYPY YIIPABJICHHS MTPOCKTHOM JAEATEIHLHOCTHIO. B
YeM ee MPEeUMYIIeCTBa U HeA0CTaTKU?
Kakwue Turbl nporpaMMHBIX KOMILIEKCOB HCTIONIB3YIOTCS B MIPAKTHKE YIIPABICHUS IPOEKTaMu?
Kakwue ycnoBus 10oroBopa JOMKHBI COOMIOAATHCS B POIECCE UCTIOTHEHUS JOTOBOpa?
Kakue neiicTBHs BKIIOYAIOTCS B IPOIIECC KOHTPOJIS peaanu3alui N3MEHEHH?
3. Bonpocsl k 3auéty

T'ogoBoii cipoc D=400 enuuuil, croumocTh nofgaun 3akaza C0=40 py6/3aka3, U3ACPKKH XpaHEHUS
omuoit enunauibl Ch=250 py0/ron, Bpems moctraBku 6 aHeit, 1 rog = 250 paboumx nueir. Haiitu
ONTHMAaJbHBIA pa3Mep 3akasza, WU3JEP:KKH, YPOBEHb IMOBTOPHOIO 3aKa3a, YHMCIO LHKIOB 3a TO[,
paccTosiHie MEXKIY HUKIaMH.

[Ipennpuarue npousBoauT npoayktel A u B. Jlonu Beimycka nmpoaykroB A u B B cymmapHOoM
o0bemMe peanmzanuu paBHbBI cOOTBeTCTBEHHO 0, 6 1 0, 4. IlocTOsIHHBIE 3aTpaThl 3a TOI COCTABIISIET
50000 py6. Llena peanuzarnuu enuHUIBI TPoaykToB A 1 B paBna 80 pyo u 70 py0, a mepemMeHHbIE
3arpaThl Ha eauHUILY MpoaykToB A u B — 30 py0 u 20 py6 coorBeTcTBeHHO. ONIpEaeINTh TOUKH



0€3yObITOYHOCTH.
[TpuBecTn mpuMep KOMIUIEKCHOTO MPOU3BOACTBA. Kakasi roToBasi MpOAYKIUS MPOU3BOJUTCS MOCIIE
TOYKH pas3ziesia B BaieM npumepe?

4. [TpoeKT MOKHO OTPEIEHUTh, KaK:

A) COBOKYIHOCTb MEpONPUATUH, HANpaBICHHBIX Ha JOCTH)KCHHE YHUKAJIbHOW LEIH W
OTrpaHUYEHHBIX 10 PECypcaM U BpEMEHH;
0) cucremMy 1ienei, pe3ynbTaToB, TEXHUYECKOM 1 OPraHU3allMOHHON JTOKyMEHTAllUU, MaTepuaibHbIX,
(MHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXKE yMPABICHUECKUX PEUICHUH U MEPOMPUITHIA 11O
UX BBITIOJIHEHUIO;
B) CHCTEMHBIM KOMIUJIEKC IIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUUYECKUX, OPTaHU3alMOHHBIX H TIp.)
JOKYMEHTOB, COAEpXkallluX KOMIUIEKCHO-CUCTEMHYIO MOJelb JCHCTBUIl, HaNpaBiICHHBIX Ha
JNOCTHKEHUE OPUTHHAIBHOM IIeJTH.

5. Okpy»xaroias cpezia mpoeKTa - 3TO:
A) COBOKYMHOCTH ()aKTOPOB M OOBEKTOB, HEMTOCPEICTBEHHO HE NMPUHUMAIOIINX yYacTUs B MIPOEKTE,
HO BJIMAIOIIUX Ha MPOCKT U OCYIICCTBIIANOIINX B3aI/IMOI[eI\/’ICTBI/Ie C INPOCKTOM U OTACIILHBIMU CTO
3JIEMEHTAMM,;
0) COBOKYITHOCTh BCEX YYaCTHUKOB MpPOEKTa M JAPYruX (U3NYECKHX M IOPUAWYECKUX JIHLL,
3aUHTCPCCOBAHHBIX B €TO PE3YJIbTATaX,
B) COBOKYITHOCTh HE3aBHCHMBIX XO3SIMCTBYIOUINX CYOBEKTOB, B3aMMOJICHCTBYIOIMX C YYaCTHUKAMH
MIPOEKTa HAIIPSIMYIO.

6. CyObeKThI, CaMOCTOSTEIBHO PEaTH3YIOLINE AeSITEIbHOCTh MO MPOEKTY UM JeSTebHOCTD,
pe3yabTaThl KOTOPOH BIUSIOT Ha MPOEKT (B3aUMOAECHCTBYIOT C IPOEKTOM) - 3TO:
A) naccuBHBIE YUACTHUKHU IIPOEKTA;

0) aKTHBHbIE YYaCTHUKH ITPOCKTA;
B) KOCBEHHBIE YYaCTHUKH IIPOEKTA.

7. PyKoBOUTEIb MPOEKTA OTHOCUTCS:
A) K aKTUBHBIM HETIOCPEICTBEHHBIM yYaCTHUKAM;
0) mMacCUBHBIM yYaCTHUKAM;
B) IaCCUBHBIM HEMOCPEACTBEHHBIM YYaCTHHUKAM;
I') HENIOCPEACTBEHHBIM YUYaCTHHUKAM;
1) TACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

8. THu1uaTopoM MpoeKTa ABIsSETCs:

A) cyOBeKT IesTeNbHOCTH, 3aMHTEPECOBAHHBIA B JIOCTIKCHHH OCHOBHOW II€JH PE3YJIbTaTOB
MIPOEKTA;
0) y4acTHUK, OCYHICCTBISIONNN (MHAHCUPOBAHUE NMPOCKTAa M 3aWHTEPECOBAHHBIA B JIOCTHKCHUU
(UHAHCOBBIX PE3YIIBTATOB MTPOEKTA;
B) CyOBEKT, SIBJISFOIIUICS HOCUTEIEM OCHOBHOW MJIEH TIPOCKTA U HHUITUATUBBI 10 €r0 peasin3aliium.
9. O0miast CTpyKTypa )KU3HEHHOTO IMKJIA TIPOCKTA BKITIOYAET B CEOS:
A) npenbIHBECTUIIMOHHYI0, HHBECTUIIMOHHYIO, SKCILTYaTallMOHHYIO CTAHH;
0) TpeAnpoeKTHbIE UCCIeIOBaHNUS, IPOCKTHBINA aHAIN3, CTPOUTENLCTBO, SKCILUTYaTalUIo;
B) 00OCHOBaHME HMHBECTHIIMH, pa3pabOTKy OW3HEC-IJIaHa, TEXHUKO-3KOHOMHYECKOe O00OCHOBaHHE
MPOEKTa, CTPOUTENIHCTBO, OCBOCHHUE IMPOU3BOJICTBEHHON MOIIHOCTH, SKCIUTyaTalldlo, 3aBEpIICHHE
MIPOEKTA;
r) da3y pa3paboTky, (haszy peannzanuu.
10. BOo3MOXHOCTh YYaCTHHKOB ITPOEKTA BO3AEHCTBOBATh HA HETO:
A) B (aze pa3paboTku Oomble, ueM B (paze peanu3aium;
0) B (haze pa3paboOTKu MEHbIIIE, 4eM B (haze peann3allvm;
B) O/IMHAKOBA B (paze peanuzanuu U B pa3e pa3pabOTKH.
11. TlomHeIi mepedeHs 6A30BBIX AIEMEHTOB YIIPABJICHHS MPOSKTOM BKIIFOUAET B CEOs:
A) pecypchl, paboThI, pe3yJIbTaTHI;
0) uenu, pecypceol, paboThI,
B) BpeMs, CTOUMOCTb, Kau€CTBO;
T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;



1) LEJIU U MEPOIPUATHS 110 UX TOCTHKEHHUIO.
12. K Bugam ynpaBieHYeCKON AESITEIbHOCTH OTHOCATCA:

A) ananus;
0) MPOTHO3UPOBAHNUE;
B) yUET;
') KOHTPOJIb;
1) aIMHHUCTPHUPOBAHUE.
13. InanupoBanue - 3TO:
A) onpeniesieHue ONTUMAJIBHOTO Pe3ybTara Mpy 3aIaHHbIX OTPAHUYECHUSIX BPEMEHH U PECYPCOB;
0) ompezeneHue MyTeil, METOJIOB U CPEIICTB JOCTHUKCHHSI IOCTABICHHOM 1SN,
B) YCTAHOBJICHHE CIAKEHHBIX, COAIAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXy YI4aCTHUKAMHU
COBMECTHOTO TPYy/a;
T') CO3aHNe CTUMYJIUPYIOIIUX YCIOBHMA TPy, MPU KOTOPHIX KK/l paOOTHUK TPYAUTCS C TIOTHOU
oTmayei.

14. OcHOBaHHBIN Ha 3HAaHUM OOBEKTHBHBIX 3aKOHOB WU ONBITE, BEIYIIMH K MPAKTUYCCKUM
pe3yabTaTaM TBOPUECKHM aKT IeJIEHAaPaBIEeHHOTO BO3/ACUCTBUS CyObeKTa yrnpaBieHHs] Ha OOBEKT -
3TO:

A) ynipaBiieHue;
0) ympaBJeHHE IPOCKTOM;
B) a/IMUHUCTPUPOBAHHUE;
') KOOpJWHALIKS;
1) YIPaBJIEHUYECKOE PELICHHE.
15. TonHbIit MepeyeHb MOJCUCTEM YIPABICHUS IPOSKTOM BKIIIOUAET B CEOsL:

A) ynpaBieHHe coAep)KaHUEM, YMpaBICHHE MPOJOJDKUTENbHOCTHIO, YIPABIEHUE CTOUMOCTBIO,
yIpaBlieHHE KayeCTBOM, YIIPaBJICHHUE PeCypcamu, yIpaBIeHHEe PUCKAMU, HHTETPALIUIO MTPOEKTa;
0) ymnpaBieHHE COJIEp)KaHHWEM, YIPaBICHUE MPOAOLKUTEIBHOCTRIO, YIPABICHHE CTOMMOCTHIO,
yOpaBlieHHE KadecTBOM, YIIPaBJICHHWE IIEPCOHAJIOM, YIpaBiIeHHE MaTepuaIbHO-TEXHUYECKUM
o0ecrieyeHreM, yrpaBlieHHe KOMMYHHUKAIUSIMU, YIIPaBJIeHHE PUCKAMU;
B) IUTaHWPOBAaHKE, OPTAHU3AIINIO, KOOPAUHAIMIO, aKTUBU3ALINIO, KOHTPOJIb;
') aHAJIM3, YYET, OPraHU3alHI0 OCYIIECTBICHHS, aJMUHIUCTPUPOBAHUE, SKCIIEPTU3Y, OyXTaaTepCKUii
Y YTIPaBJICHYECKUN yUeT, TOPTU U KOHTPAKTHI, OTYETHOCTH, OLICHKY;
1) KOHIIETITyaJIbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHAINU3, pealu3alfio0 MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILICHUE MTPOEKTA.
16. ConeprkaHue IpoOeKTa - 3TO:
A) COBOKYIHOCTb II€JIeH, padOT M yYaCTHUKOB ITPOEKTA;
0) mepeueHb Lenel, paboT U PecypcoB MPOEKTA;
B) COBOKYITHOCTB TIOCTABJICHHBIX LIEJICH U CBS3eH MEXly HUMH;
T') IpeaAMeTHas 001acTh, OTpaHUYCHHAsE PAMKaMU OKPYKEHUS MPOEKTA.
17. Ilpu ynpaBieHuH MPOAOIKUTEIBHOCTBIO IPOEKTA UCTIONB3YETCS:
A) nepeBo 1enei;
0) ceTeBas MaTpHIIA;
B) CTPYKTYypa CTOUMOCTH;
T') IEPEBO PEUICHUH;
1) rpadvK TCHEKHBIX TIOTOKOB.
18. Komanna npoekra - 3T0:
A) COBOKYITHOCTbH BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;
0) COBOKYIHOCTb JEHCTBYIOIIMX KaK €IMHOE 1IE€J0€ YYaCTHHUKOB IPOEKTa, 00eCIeunBaIoias Mo
PYKOBOJICTBOM NPOEKT-MEHEPKEPA JOCTH)KEHHUE LIeJIel TIPOeKTa;
B) MIEPCOHAJI ITPOEKTA.
19. B xauecTBe PMHAHCOBOTO pe3yNbTaTa MPOEKTa MOXKHO PacCMaTpPHUBATh:

A) CTOMMOCTH MPOU3BENCHHON MTPOIYKITUH;
0) moCTHXKEHUE HEOOXOTMMOTO COOTHOIICHHS MEXTY JOXOIaMH U PACXO/IaMH,
B) BHEJIPEHUE CUCTEMBI OIOPKETUPOBAHUS MTPOCKTA.



20. bromxkeT mpoekra - 3To:
A) cebecTOMMOCTh MPOAYKIINH MPOEKTA;
0) 0ObeM Bcex 3aTpaT, HEOOXOIUMBIX U JJOCTATOYHBIX JIJIsI YCIICIITHOW peaTu3aliy MPOEKTa;
B) CTPYKTypa, COCTaB U 3HAUY€HHE CTaTeil pacxo0B, HEOOXOAMMBIX ISl peau3allid MPOEKTa, U
cTarel J0XO0B, BOSHUKAIOIIUX B pe3yJbTare MpOeKTa.

21. ITonHbBIN TIEpeUeHb KIIFOUEBBIX aCTIEKTOB KaueCTBA MPOEKTa BKIFOYAET B CEOSI:

A) KayecTBO, OOYCIIOBIIEHHOE COOTBETCTBHEM PE3YJIBTAaTOB MPOEKTAa PHIHOYHBIM MOTPEOHOCTIM H
OXHMJAHHUSIM; KadeCTBO pPa3pabOTKM M IUIAHUPOBAHUS NPOEKTa; KadyeCTBO BBIMOJIHEHHUS pabdoT;
KaueCTBO PECYPCHOTO 00ECIIEUeHHUs IPOCKTA;
0) KOHILIEHTPALHUIO YCHJIUI Ha YHOBJIETBOPEHHM TOTPEOHOCTEH KJIMEHTA, Yy4YacTHE BBICILIETO
PYKOBOJICTBA B IIPOU3BO/ICTBE MPOIYKIIMH, TIOCTOSHHOE COBEPILICHCTBOBAHHUE MPOIIECCOB, CUCTEMHBIH
HOAXON;
B) IUIAaHMPOBAaHWE KadecTBa, oOOeCreyeHHe KayecTBa, KOHTPOJb KadecTBa, aHAIM3 JaHHBIX O
KauecTBe.

22. YipapieHue 3aKylKaMy IpeCTaBIsIeT COO0M:

A) nesTenbHOCTh, HAIMpPABIEHHYI0 HAa MOHUCK U BBIOOP TOCTABIIHMKOB HEOOXOIMMBIX PECYpCOB,
YCTaHOBJICHME C HUMH JI€JOBBIX OTHOIIECHUN, COIVIACOBAaHUE JIOTOBOPHOW JOKyMEHTAlMH U
proOpeTeHue MpaB Ha UCIOIb30BAHUE PECYPCOB;
0) JesATeNbHOCTh, HANPABICHHYIO Ha oOecredeHne paboT BCeMU HEOOXOIWMBIMU MaTepUabHBIMHU
pecypcamu npu coONIOCHUH paHee 3alylaHUPOBAHHBIX CPOKOB U KaueCTBa;
B) JIEATENBHOCTh 10 CBOEBPEMEHHON JIOCTaBKE MaTEpUaJbHBIX PECYpcOB K MecTaM HuX
WCIIONB30BaHMs, OPTraHM3alMI0 HMX MPHEMKH, BXOJHOTO KOHTPOJIS, XpaHEHUS M Iepedadd B
UCIIOJIb30BaHHUE.

23. YmpasieHue 3amacaMu MpeAcTaBiIseT COOO0M:

A) IesaTenbHOCTh MO MOMCKY U BBIOOPY MOCTaBUIMKOB PECYPCOB, MO OPTaHMU3ALUU U MPOBEICHUIO
KOHKYPCOB (TEHJIEpPOB) Ha MIOCTABKY, 110 YIIPABICHUIO KOHTPAKTAMHU U IOTOBOPAMH C MOCTABLIMKAMH,
[0 OpraHu3alMy IOCTaBOK, NPHEMKH, YYeTa, KOHTPOJIA, XpaHEHHs M Iepeladyd pecypcoB B
MIPOM3BO/ICTBO;
0) COBOKYIHOCThH MpPOLEAYp, NMpaBWi U pabOT, HAMpPaBICHHBIX Ha OOECMEYeHHE ONTHUMAILHOTO
3araca pecypcoB, HEOOXOAMMOTO JJisi OecrepeOboiHOTo MPOU3BOACTBA PaboT;
B) oOecreueHne CBOEBPEMEHHOCTH ITOCTaBOK.

24. B paMkax ynpaBlieHUs] KOMMYHUKaIIUSIMH TIPOEKTa B (a3ze pa3pabOTKU PEIIaloTCsl TaKHue
3aJ1a4M, KakK:
A) onpeneneHue HWHPOPMAIMOHHBIX IMOTPEOHOCTEH YYaCTHUKOB MPOEKTa, MPOEKTHPOBAHUE
CTPYKTYpBI JOKyMEHTAIlMK U 0a3 JaHHBIX, a TAKXKE CO3/1aHUE MPOEKTa WH(POPMALMOHHON CUCTEMBI,
BKJIFOYAIOIIIEH CXEMBI allllapaTHOU U IIPOrPaMMHOM COCTaBIIAIONINX;
0) pa3paboTKa TEXHMYECKOTO 3aJaHusi, pa3paboTKa TEXHUYECKOTO IMpOeKTa WH(POPMALMOHHOM
CHCTEMBI, CO3[JaHHe WH(POPMAIMOHHOW CHCTEMBI, BKIIOYAIOUICH AamnMapaTtHyl U MPOrPaMMHYIO
COCTaBJISIIOIINE;
B) OIpeJielIeHUe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKAJbHON BBIYUCIUTENLHONU CETH,
BBIOOp MPOrpaMMHOTO 00ECIIEUeHNsI, HACTPOIKa MPOrPaMMHOI0 00eCIIeueHHs.

25. CHU3UTD PUCKU MPOEKTA IO3BOJISET:

A) byHKIIMOHATLHO-CTOMMOCTHBIN aHAIH3;
0) MeTon cOaTaHCUPOBAHHBIX TIOKA3aTENICH;
B) CO3/ITaHUE PE3EPBOB;
T') KaJIeHAapHOe MJIaHUPOBaHHUE;
1) yripaBjieHUE KOH(PIUKTaMH.

26. CyOKOHTPAKTOPOM SIBIISICTCS:

A) ydacTHHMK TNpoekTa, Oepymuil Ha ceOs 00s3aTeNbCTBA IMEpel] KOHTPAKTOPOM 32 BBINOJHEHHE
OT/IETBHBIX PA0OT, MPEeI0CTABICHUE POIYKIIUU MU YCIIYT;

0) y4acCTHHUK NpPOEKTa, KOTOPOMY JENErHpOBaHbl IOJIHOMOYHUS IO YIPABICHUIO JESITEIHHOCTHIO,
HAIIPABIICHHON Ha JOCTUKEHHUE LIEJIEN IPOEKTA;

B) IOPUAMYECKOE WM (PU3UUECKOE JIULIO, SBIISIONIEECS MMOKYaTeIeM UK MOJIb30BaTeNIeM



pE3yIbTaTOB MPOEKTA.
27. Ilpu aHanu3e 1 OLICHKE PUCKOB IIPOEKTA UCIIOJIb3YETCS:

A) METOI KPUTHYECKOTO ITyTH;
0) MeTox JiepeBa peIICHHUN;
B) CHUMILJIEKC-METO/I.

28. JleraipHble peUIEHMs [0 OPraHU3aLMOHHOM CTPYKType YIIPaBJIEHUS IPOEKTOM
3aKPEIUIIOTCA:

A) B MONOXEHUSAX O CTPYKTYPHBIX MOJAPA3AEICHUAX, B JOKHOCTHBIX MHCTPYKLHMSAX, MaTpPHUIAX
paszeneHus aAIMUHUCTPATUBHBIX 3a/1a4 YIIPAaBICHHS, CETEBBIX MaTPHIIAX, Mpodeccuorpammax;

0) KaJeHAapHbBIX [UIaHAX, CETEBBIX Ipadukax u rpadukax ['anTTa;

B) TEXHUYECKUX CHEUU(DUKAIMAX, TEXHUIECKUX 3aJaHUAX U PAOOUHX MPOEKTaX.

8 cemecmp, Kypcosas paboma
Konmponupyemwie H/IK: IIK-2.1 I1K-2.2 IIK-2.3
Bomnpocwi/3ananus:

1. OneHka YUCTON MNPUBEACHHON CTOMMOCTH WHBECTUIIMOHHOTO TIPOCKTa B YCIOBHSIX
UHQISIIN

2. Maremarndeckoe OXXUaHUE U CTAaHAAPTHOE OTKJIOHEHHUE ISl OLICHKU PHCKa
3. CpaBHEeHHUE UHBECTHIIMOHHBIX MPOEKTOB C Pa3HBIMHU CPOKAMH peaTn3ariiu
4. Anann3 cOaTaHCUPOBAHHOCTH JICHEKHBIX TOTOKOB

5. BpeMenHbI€ psijibl. DKCIIOHEHIIMATIBHOE CTIIAKUBAHUE

6. BpeMenHbI€ psiibl. AIIUTUBHAS U MYJIBTUIIMKATUBHAS MOJETU

7. Pa3zpaboTka cxemMbl B3aUMOJICUCTBUS YYACTHUKOB ITPOCKTA

8. Onrcanne OpraHu3aIMOHHBIX CTPYKTYP MPOEKTHOTO yIPABICHUS

9. [Toctpoenue cereBoit momenu. Pacuer mapameTpoB ceTeBOro rpaduka
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