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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenp OCBOEHHUS MUCHMIUIMHBI - MpUOOpeTeHue OOydyalolMMUCS 3HaHUW B 0OJIACTH
yrpasienus UT-npoekramu

3aiauy N3y4eHus: JUCLMILIIUHBI:
- (hopMHpOBaHHE TEOPETUUYECKUX 3HAHWUN, YMEHHH M MPAKTHUYECKUX HABBIKOB PELIEHUS MPOoOiieM,
BO3HUKAIOWIUX MpHU ynpasienun UT-npoexkramu;
- BbIpa0OTKAa yMEHHUH W MpPaKTHUECKHX HaBBIKOB 3¢ dextuBHOro ynpasienus MT-mpoexkramu,
00ecreurBaoIuX JOCTHKEHUE OMPEIECICHHBIX B MPOEKTE PE3YyNbTa-TOB IO COCTaBy U 00BEMY
paboT, CTOMMOCTH, BPEMEHHU, KaU€CTBY U yAOBICTBOPEHUIO YYACTHUKOB IIPOEKTA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHsI 00pa30BaTeIbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[TIK-4 Cniocoben ympapisaTh npoekramu B oosacti T Ha 0CHOBE MOMy4YEHHBIX TIJIAHOB MTPOCKTOB B
YCIIOBUSIX, KOT/Ia TPOEKT HE BBIXOAMT 32 MpeJieibl YTBEPKICHHBIX TapaMeTPOB

[1K-4.1 Unentudunupyet u npooaut ayaut MC B cOOTBETCTBUH C IIJIAHOM
3namu:
[IK-4.1/3a1  Meromonoru  TPOBENEHUS  ayauTa  WH(POPMAIMOHHBIX  CHCTEM,
HOPMAaTUBHO-TEXHUYECKYIO JOKyMEHTAllMI0 W cTaHgaptel B obmactu WT-aynura,
KpuTepuu onieHkH coorBeTcTBUA VC maHOBBIM MOKa3aTesim
Ymemns:
[1K-4.1/Ym1 BrpisBasaTe HecOOTBETCTBHs TeKyliero coctosHus HMC yTBepkIeHHOMY
IUIaHY, aHaJU3UpOBaTh JOKYMEHTALMI0O U TEXHUYECKYI0 AapXHUTEKTypy CHCTEMBI,
COCTAaBIIATh OTYETHI IO pe3ybTaTaM ayauTa
Braoems:

[IK-4.1/HB1 HaBbikamu cOopa u aHamm3a nOaHHbIX O coctosanu HC, metomamu
MIPOBEPKH BBITIOJIHCHHSI TIJIAHOBBIX TPEOOBAaHUN M MHCTPYMEHTAMH JOKYMEHTUPOBAHUS
PEe3YJIBTAaTOB ayAUTOPCKUX TTPOBEPOK

[1K-4.2 HMuunuupyeT W OpraHusyeT HcrnoiHeHue pabor mnpoekra B obmactu UT B
COOTBETCTBHH C IIAHOM

3nams:

[1K-4.2/3ul Ilpouemypbl MHMLMAIMKM TpoeKTa (pa3paboTka ycTaBa, WUACHTU(DUKAIHS
CTEHKXONEPOB), NPUHIMUIBLI aekommo3unuu pador (WBS), meromsr paspaborku
pacniicanus (quarpammsl ['aHTa, ceteBble rpadukn)

Ymems:

[IK-4.2/Ym1 ®opMupoBarh KOMaHAy THPOEKTa, CTaBUTh 3a/aud HUCIIOJHUTEISM,
pacmpeneniaTh pecypchl B COOTBETCTBUM C YTBEP)KICHHBIM IUIAHOM, HCIIOJIB30BaTh
UHCTpYMeHTHI manuposanust (MS Project, Jira, Trello)

Bnaoemw:

[IK-4.2/HBl HaBelkamMu opraHuzanuu crapra paboT IO TMPOEKTy, MeTOolaMHu
KaJICHJApHO-PECYPCHOTO IUIAHUPOBAHUS M WHCTPYMEHTaMM JOBEACHUS IUIAHOBBIX
3aJJaHUuN 10 UCIIOJIHUTEIICH

[1K-4.3 Vnpasnser paboramu npoekra B oomactu UT
3Hamo:

[MIK-4.3/301 Metoasl KOOpAWHAIMU PAOOT U B3aUMOICHCTBHS YYaCTHHKOB MPOECKTA,
OPUHIUIBI MOHUTOPUHIA W KOHTPOJI HCIONHEHUS, TMOAXOAbl K YIPaBICHUIO
U3MEHEHUsIMU U KoH(purypauueit B UT-npoekrax
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Ymemns:

[1K-4.3/Ym1 OtcnexuBaTh X0 BHITIOJHEHUS 3a/a4, BBIABIATh OTKJIOHEHHs OT rpaduka,
OpraHu30BbIBaTh A(PPEKTUBHbIE KOMMYHHUKAIIMM BHYTPU KOMaHAbl U C 3aKa3YHKOM,
MIPOBOJIUTH COBEIAHUS 110 CTaTyCy MpoeKTa

Braoems:

[1K-4.3/HB1 HaBbikamMu OmepaTWBHOTO YIPABJICHHS KOMAHIOW pa3pabOTKH, METOAAMH
KOHTpoOJsl KiroueBbIx mokazareneit (KPI) mpoekta W WMHCTpyMeHTaMu ympaBlICHUS
BEPCHUSIMHU U KOHPUTypalusIMu

[1K-4.4 Unentudunupyert, aHaTu3upyeT U IPUHUMAET Mephl TPOPUIAKTUKN PUCKOB TIPOSKTOB
B obnactu UT

3nams:

[1K-4.4/3u1 Knaccuduxanuio puckoB UT-npoeKkToB (TeXHUYECKHE, OpraHu3alMOHHbIC,
BHEIIHKME), METOABl Kau€CTBEHHOI'O M KOJIMUYECTBEHHOIO aHaju3a PHUCKOB, CTPATErHH
pearupoBaHus Ha pUCKH (n30eraHue, nepeaada, CHUKEHUE, IPUHATHUE)

Ymems:
[1K-4.4/Ym1 CocTaBisTh peecTp pUCKOB, OIICHUBATh BEPOSTHOCTh M BIUSHUE PUCKOB Ha

IOpPOEKT, pa3pabarbiBaTh IUIAH MEPONPUATUH 1O MUHHUMM3ALMUU  HETaTUBHBIX
IIOCJIEICTBUM U UCIIOIb30BaTh PE3EPBbI HA YIIPABICHUE PUCKAMU

Braoems:
[IK-4.4/HBl MetogamMmu MO3rOBOTO IITypMa M JKCIEPTHBIX OLIEHOK IS BBISBICHUS

PHUCKOB, HaBbIKAaMH pa3paOOTKH MPEBEHTHBHBIX MEP U IUIAHOB JIEHCTBHI B HEIITATHBIX
CUTYyaLMsIX

IT1K-4.5 OcymecTBinseT s5koHOMHYECKOe TTpoekTa B obmactu UT
3namo:
T1K-4.5/3u1 Metonn! OILICHKU CTOMMOCTH HUT-npoekroB (aHamOTOBBIN,
napaMeTpUIeCKuil, CHHU3Y-BBEpX), TMPUHIUNBI  OIOMKETHPOBAHMS,  IMOKA3aTEIH
skoHOoMHYecKoit A dexruBHOocTH nHBecTUIM (NPV, IRR, ROI, cpok okynaemoctn)
Ymemu:
[1IK-4.5/Ym1 PaccuuTbiBaTh CMeTy M OIOMKET MPOEKTa, MPOTHO3UPOBATH JICHEKHBIC
MOTOKH, OLIEHUBATh COBOKYIHYIO cTOUMOCTb Biaaenus (TCO) u oxxumgaembie BBITOIbI OT
BHeapeHus U T-pemenus

Braoemy:
[TIK-4.5/HB1 HaBbikamu TexHUKO-3KOHOMUYecKoro obocHoBanusi (TO30) UT-npoekTos,

METOJIaMH aHain3a "3aTparhl-BhIroAa" M MHCTPYMEHTaMu (PUHAHCOBOTO MOJEIIUPOBAHHS
B DJICKTPOHHBIX TaOIuIax

[IK-5 Crnoco0GeH BBIMONHATH KOHIIENTYyaldbHOE, (YHKIIMOHAIBLHOE M JIOTHYECKOE MPOCKTUPOBAHUE
CUCTEM CPEJIHEro M KpPyIMHOIro Maciitada u CI0KHOCTH

I1K-5.1 Ananusupyer
npoOJeMHbIe CHUTyalldd M IUIAHUPYET pa3paOOTKy WM BOCCTAHOBIEHHE TpeOOBaHUM K
cucreme
3namu:
[IK-5.1/3a1 Metoasl oOcieqoBaHUSI OpraHU3AlM W BBIABICHUS TPEOOBaHUI
(MHTEpBBIO, AHKETUPOBAHHWE, aHAIW3 JOKYMEHTOB, HAOIOACHHUE), KIIACCHU(PUKAIIUIO
TpeOoBaHuil ((PyHKIIMOHANBHBIC, HEPYHKIIMOHAIBHBIC), HOTAIIMH MOJCITUPOBAHMS
ousnec-nporeccos (IDEFO, BPMN, UML)

Ymems:

Ne 000001591 Crpanuria 5 u3 18



[IK-5.1/¥Ym1 TlpoBoauth aHanmu3 mpoOJEMHOM CUTyallMM 3aKa34yMKa, BBIBIATH Y3KHE
MecTa M TOTpeOHOCTH, (opManu3oBaTh OU3HEC-TPEOOBaHMSA, ONPENENATh T'PAHUIIBI
CHCTEMBI U HHTep(EeHChl B3aUMOJICHCTBUS C BHEIIHEN Cpe1oif

Bnaoemw:

[IK-5.1/HBl HaBblkaMu TIpOBENCHHUS WHTEPBBIO C 3aMHTEPECOBAHHBIMH JIUIIAMHU,
MeTomaMu cOopa M JOKYMEHTHPOBAaHUS HCXOAHBIX MaHHBIX JUISI TPOEKTHPOBAHUS,
MHCTPYMEHTAMU MOJIETIMPOBAaHUSI OM3HEC-TIPOLIECCOB «KaK €CThby» (as-iS) U «KakK JOJKHO
OBITHY (to-be)

[1K-5.2 PazpaOarbiBaeT KOHICTLMIO M TEXHUYECKOE 3aJjaHWe Ha pa3paboTKy WU
BOCCTaHOBJIEHUE
CUCTEMBI
3uams:
[1K-5.2/311 CrtpykTypy W comepkaHHE KOHIICTIIIMM CHCTEMBI, COCTaB W IpaBUja
pazpabotku texuuyeckoro 3amanus (T3) cormmacHo 'OCT 34.602 umu COBpeMEHHBIX
CTaHAapTOB, METOAbl (DYHKIIMOHAIBLHOTO U JIOTUYECKOTO MPOEKTUPOBAHUS, MPHUHIIUIIBI
BBIOOpA apXUTEKTYPHI TPOTPAMMHOTO 00ECIICUCHUS
Ymemu:
[IK-5.2/Ym1 ®opmynupoBarth IeNd M 337a4d CO3JaHHMS CHUCTEMBI, pa3padaTbIBaTh
(yHKIMOHATBHBIE MOJETH, MPOEKTHPOBATh JIOTMYECKYIO CTPYKTYypy ©a3bl JaHHBIX,
COCTaBJIATh JCTATM3UPOBAHHOE TEXHUUECKOE 3a/laHKE /IS Pa3pabOTIYUKOB
Braoemy:
[1K-5.2/HB1 Haspixkamu KOHILIENITYaJIbHOTO IIPOCKTUPOBAHUS, METOJIaMH
(YHKIMOHATBHON JEKOMIIO3UIIMK, HWHCTPYMEHTAMU JIOTHUECKOTO MOJCIUPOBAHUSA
nanubix (ER-muarpammel, auarpammel kiaccoB UML) u  HaBblkaMu HamuvcaHUs
TEXHUYECKOU JOKYMEHTalu!

[1K-5.3 OGecneunBaeT CONPOBOXKIECHUE MPHUEMOYHBIX MCIIBITAHUI M BBOJIA B HKCILTyaTallHIO
CUCTEMBI
3namo:
[IK-5.3/3u1 Meroauku TectupoBanuss u npuemku HWT-cucrtem (MoaynbHOE,
MHTETPAIlMOHHOE, CHUCTEMHOE, HArpy304HO€ TECTUPOBAHUE), KPUTEPUU IPUEMKH,
MOPSIIOK  TPOBEJICHUSI OMBITHOM 3KCIUIyaTallid, MpoLEIypbl BBOJA CHUCTEMBI B
MIPOMBIIIUICHHYIO JKCILTyaTaIHI0
Ymemns:
[1K-5.3/Ym1 Pa3pabareiBarh mporpaMMbl U METOAUKH HUCIBITAaHUH, OPraHU30BBIBATH
MPOLECC TECTUPOBaHUS, (UKCUPOBATH BBISIBICHHBIE Ne(EKThI, B3aUMOJCHCTBOBATH C
pa3paboTUrKaMH MO UX YCTPAHEHMIO, y4aCTBOBATh B 00yUEHUH MOJIb30BaTeeH
Braoems:
[1K-5.3/HB1 HaBblkamu OpraHuM3aiiid TPHEMO-CAATOYHBIX MEPOINPHUATHNA, METOJaMU
MIPOBEPKHU COOTBETCTBUS Pa3pabOTaHHOW CUCTEMBI YTBEpXKACHHOMY T3, HHCTpYMEHTaMHU
YIPaBJICHUS UHITUACHTAMHU U OTCIICKUBAHUS OMIMOOK (0ar-TpeKUHTOBBIE CUCTEMBI)

[TK-5.4 ObecnieunBaeT mpaBoBoe

COIIPOBOX/IEHUE paboT MO pa3pabOTKe WIM BOCCTAHOBICHHUIO CUCTEMBbI
3namo:
[TK-5.4/311 OCHOBBI 3aKOHOJATEIHCTBA B OOJACTH WHTEIIEKTYaIbHOW COOCTBEHHOCTH
(aBTOpCKOE TMpPaBO, MAaTEHTHOE MPaBO), JIMIEH3UPOBAHUS MPOTPAMMHOTO OOECIIEUEHUS,
IPaBOBBIC  ACMEKThl JOTOBOPHBIX OTHOIIEHWH mpu  paspabotke UT-cucrem
(MCTIOJTHUTEINb-3aKa34HK ), BOTIPOCHI 3aIIUTHI IEPCOHAIBHBIX TaHHBIX

Ymems:
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[IK-5.4/YM1 AmnanusupoBaTh J0TOBOpHI Ha pa3paboTky IIO Ha mpeaMeT MOIHOTHI U
KOPPEKTHOCTH (DOPMYTUPOBOK, CBSI3AHHBIX C IMpaBaMH Ha pe3yabTarT padoT, CpOoKamH,
OTBETCTBEHHOCTBIO CTOPOH U KOH(UIEHITNAIBHOCTHIO

Brnaoemw.:

[IK-5.4/HBl HaBblkamMu TOATOTOBKM MPOEKTOB JIOTOBOPOB U  JIOTIOJTHUTEIBHBIX
COMIAILIEHU, METOJIJaMU OIIEHKH MPABOBBIX PUCKOB IIPHU UCHOIb30BaHUU cTOpoHHEro [10
(open source, KOMMEPYECKOE) H HaBBIKAMHU 00ECIIEUEHUsI COONIOCHHMSI 3aKOHOIATEILCTBA
IpU ciaue-nprueMKe pador

3. MecTo aucuMiuinHbl B cTpykrype OIl

Hucrunmmaa  (Mmoxynb) B1.B.12  «Ympasnenune WT-mpoektamu» OTHOCHUTCS K (HOPMHPYEMOM
y4acTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTu 00pa3oBaTeIbHONW MPOrpaMMbl U HU3ydaeTcs B
cemectpe(ax): 7.

B nmpouecce wu3yueHHMs JAWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodecCHOHAIBHOW  AeATenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM auCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Conepxxanue 1MCUUILTAHBI (MOLYJI5)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

E (]
< o)
= S S 8
= = < = T =
ElE| 22828
= " |9 O A&
5|52 |2E8
HanmenoBanue pasnena, TeMbl o 2 2 |29 <
= %) s |28 &
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s | |2 |gEE¢g
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o = 4 ©] o 0:{ = &
5} X < = < > 5
5] ) o 8 |5& 3 &
m | B |FE |0 |EdaE
Pa3znen 1. BBenenue B 12 2 4 6| IIK-4.1

ynpasJienue I'T- npoekramu [1IK-4.2
Tema 1.1. Benenue B ynpasnenue| 12| 2| 4| 6| I[IK-4.4
I'T- npoexramu
Pasnean 2. [InannpoBanue 10 2 2 6| IIK-4.3
HUT-npoexros [1IK-4.5
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Tema 2.1. TlnanupoBanue 10 2| 2| 6| HK-S5.1
NT-npoexros
Pa3gen 3. Meroabl OneHKH 10 2 2 6| IIK-4.4
[IK-5.1
Tema 3.1. MeToab!I OlIEHKU 10 2 2 6 IK-5.2
Pa3nen 4. YnpaBiaenue puckamu | 10 2 2 6| IIK-4.4
Tema 4.1. YnpapieHue puckamu 100 2| 2| 6| IK-S51
Pa3gea 5. KonTpous n 10 2 2 6| IIK-5.2
MOHHMTOPHHI [IK-5.3
Tema 5.1. Konrpons u 10 2| 2| 6| K54
MOHHUTOPHHT
Pa3gen 6. Ynpasiaenue 11 1 4 6| IIK-4.4
pa3padoTkoi [1IK-4.5
Tewma 6.1. Viipanrierue 1| 1 4} 6 gﬁg;
pa3paboTKoit 1K-5.4
Pasnen 7. Ynpasiienue 11 1 4 6| IIK-4.1
Ka4eCTBOM I1K-4.2
Tema 7.1. YipaBiieHne KauecTBOM 11 1 4 6
Pasnen 8. Ynpasienue 11 1 4 6| IIK-4.2
KOMAaH/I0 MPOEeKTa I1K-4.3
Tema 8.1. YiipapieHue KoMaH0M 11 1 4 6| 1IK-4.4
MPOEeKTa
Pasnen 9. Ynpasiienue 11 1 4 6| IIK-4.3
KOMMYHHUKAIUSIMHA [1K-4.4
Tema 9.1. Ynpasnenue 11 1 4 6
KOMMYHUKaIUSIMU
Pasnen 10. Ynpasiaenue 12 2 4 6| IIK-4.1
HHTerpanuei. YnpapjieHue [1K-4.2
pecypcamMu I1K-4.3
Tema 10.1. Yupasienue 12| 2| 4| 6| K44
MHTErpanyen. YpasieHue
pecypcamu
Hroro 108 16| 32| 60

5.2. Conep:kanue pa3aesoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue 6 ynpasnenue I'T- npoexkmamu

Tema 1.1. Beeoenue 6 ynpasnenue IT- npoekmamu

HcTopus, MecTo ynpaBieHUs IPOEKTaMHU B NpoU3BOA-cTBE. OmpenesneHne W KOHLENLUUU MOJEIH
yHOpaBiI€HUs] NPOEKTaMU. TUIBI U NPUMEPBl COBPEMEHHBIX IPHUME-HAEMBIX METOJIOB YIPAaBICHUS
npoekTamMu. JKH3HEH-HBIM LMK Tmpoekra (oOmume npuHuumbl). [IpuMepbl XKU3HEHHOTO IUKIA:
KacKaJ/IHasi MOJIeTIb, CIUpaIbHasi MOAETb, V-IIUKII, MeTooIorus agile.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pazoen 2. Ilnanuposanue HT-npoexmos
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Tema 2.1. Ilnanuposanue UT-npoexkmos

[TonsTne mmana, 3amauu mpouecca IaHupoBanus. Jle-kommosunus. IlpencraBieHue 1iaHa:
cereBoie Metonasl (TAD, PERT) wm nauarpammer ['anta. KoHTponbHBIE TOUYKH, auarpamma
KOHTPOJBHBIX COOBITHH. MeEToa KPUTHYECKOTO IyTH, TIO3MHUM M paHHUU cTapT. Pac-mpenencHue
pecypcoB, BeIpaBHUBaHHE. MeTobl ObICT-POro MPOXoJa U CKAaTHs PaCIMCAHUS.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIs

TecTtupoBanue

Pazoen 3. Memoowl ouyenku

Tema 3.1. Memoowt oyenxu

BeposrHocTHbelli  xapakrtep ouneHok. Ilomesnocts. Tou-HocTh ounenku. IlepeoneHka mpoTUB
HepnooleHkH. Ko-Hyc HeonpeneneHHocTH. DaKkTophl, BAUSIOUINE HAa OLICHKY. THIIBI OLIEHOK: MO/ICYET,
BbIUMCIIEHHE, OJKc-niepTHast oueHka. PERT-anamu3z. LOC (cTpoku mpo-rpaMMHOTO  KOAQ).
@OyHKIMOHANBHbIE TyHKTH. Meto-ap1 nepeBona FP B o0bem uen*uac. Ananuz Monte-Kapro,
Onenounsie nporpaMmsl. OnieHka cpokoB (popmyrna bosma).

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pacuetno-rpaduyeckas pabora

Pa3zoen 4. Ynpaenenue puckamu

Tema 4.1. Ynpasnenue puckamu

IlonsTe pucka, TUOBI M XapaKTEPUCTUKU PHUCKOB. YIPABIEHHE PHUCKOM — YMEHbILIECHUE
HEOIpPEIEIEHHO-CTEH, IUIAaHUPOBAaHUE CpBIBOB IUIaHA. Tunuunble pucku IT-paspaborku. Merton
UACHTU(UKAINY, KAa4eCTBEH-HbIE M KOJIMYECTBEHHBIC OLEHKM PUCKOB. CTpaTeruu ymnpaBieHUs
puckom. @opmanuzoBaHHbele MeTonsl npuHaTus pemeHuit (GERT, nepeBo pemenuit). Kon-tpons
COOBITHI, TPUTTEPHI.
Texymuii KOHTPOJIb
Bun (hopma) konTpoms

TectupoBanue

Pazoen 5. Konmpono u monumopunz

Tema 5.1. Koumpons u monumopune

3amaud KOHTPOJIS, KOHTPOJIb TEMIOB paboT M OroMKeTa MpOeKTa. YIpaBlIeHHE MPOEKTOM «II0
KOHTPOJBHBIM TOukam». JIuaus wucnomHenus, BCF-ananu3 (aHanm3 «0a30BBIA IUIaH — TEKYIIEe
COCTOSIHME — MPOTHO3 Ha Oymyiiee»), AuarpaMma CKoibkeHus. MHaeke (yHK-IHMOHUPOBAHUS IS
pacnucaHusi, UHIEKC (DYHKIIMOHU-POBAHUS MO CTOMMOCTU. MeTon OCBOEHHOro 00bema, TpaHMIIbI
MPUMEHUMOCTH, JOBYIIKH. J{narpamMma cro-panus M Ap. METOJbl KOHTposs AJs agile Ha mpumepe
JIRA (cuctema OTCIEXHMBaHHS OIIMOOK, TMpEIHA3HAue-HA JJIs OpPraHU3allud B3aUMOJICHCTBHS C
nosib3oBare-asiMu). CBsizb ocBoeHHOTO 00BhemMa u Scrum (SCRibing Unified Methodology).
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Pazoen 6. Ynpaenenue pazpadomroii

Tema 6.1. Ynpasnenue pazpabomroui

[IpaBuno Ilapero. I[lomctpaxoBka (Oydep). Kpurnue-ckuit myTh (MO3MHMA W paHHUN CTapT) -
HariomuHaHue. [lytu oOpa3oBaHUs MOACTPaXOBKH. MeXaHWU3MBbI paz0a-3apuBaHHS TOACTPAXOBKH.
VYrpasieHne, MUHUIMU3U-pyoliee pazdazapuBanue. Kputnueckas nens (KOH-1eNHs). MOHHTOPUHT
u ynpaeienue O0ydepom rmpo-exra. CBs3b ¢ YIIPaBICHHEM PUCKAMHU.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Pa3zoen 7. Ynpaenenue kauecmeom

Tema 7.1. Ynpasnenue kauecmeom

KomnoneHTs! ynpasieHus kadecTBoM. [lnanupo-BaHue kadectBa, TpeOGoBaHMs ((PyHKIMOHAIBHBIE,
TEXHUUYECKHE, T0Jb30Bareiabckue). Ilapamerpel ka-uecTBa, KpuTepuum mnpuemsemoctu. [lman
yIpaBiie-HUs KauecTBoM, TectupoBanue. Luknel Hlyxapra u Jlemunra. Cucrema riryOMHHBIX 3HAHHUHA
HNemunra. IlpemoTBpaiieHne ¥ TNpoBepKa, paspelieHue mpo-Omem, auarpamma Ilapero.
KontponpHseie kapTsl lllyxapra 1 OCHOBBI «6 CUIM.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Pazoen 8. Ynpaenenue komanooii npoekma

Tema 8.1. Ynpasnenue komanoou npoexma

UetsipexcramuitHas mozenb (popMupoBaHHe, TPU-TUPKA, HOpMalu3amus, (yHKIIMOHUPOBAHHE).
3aBU-CUMOCTh CTWISL JIMJIEPCTBA M YPOBHsS MHTerpaluu Komauabl. Peectp HaBbikoB. [lapamoxc
BiacTu. Mo-TuBanus u Bo3HarpaxiaeHue. Paboune ctumm (nmpo-¢unum) D.I.S.C. (momuHUpOBaHHE —
BIIUSIHUE — TTO-CTOSTHCTBO — cOOTBeTCTBUE). [Ipeanoururensupie Moaenu B3anmoaeicTeus ¢ D.1.S.C.
AnbpTepHaTUB-Has Kiaccudukaus ctuiied padodero moBeneHus. DopmupoBanue 3()PEKTUBHBIX
oOpaTHBIX CBsI3EH.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOss

TectupoBanue

Pazoen 9. Ynpaenenue kommynukayuamu

Tema 9.1. Vnpaenenue KoMMyHuUKayuamu
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Kareropun 3amHTepecoBaHHbIX Jun. IlnaH koMMy-HMKanuil. VYOopaBieHUE — OXHMIAHUAMU
3aMHTepeCcOo-BaHHBIX JHILL. Jlokmazsl o craryce. [Ipoueaypbl 10-KyMEHTHPOBAaHHUS, O00PCHHUS.

Texymuii KOHTPOJIb
Bun (popma) konTpoOms

TectupoBanue

Pazoen 10. Ynpaenenue unmezpayueii. Ynpaenenue pecypcamu

Tema 10.1. Ynpaenenue unmeepayueii. Ynpasnenue pecypcamu

Cucrema ympaBnenuss User story u Issue. CucteMbl KOHTpOJIE BepcHil (JIOKaJbHBIC,
LEHTpaJM30BaHHbIE U pacrpeneiaeHHbie). CUCTeMbI YIIpaBleHus JoKy-MeHTalue. CucteMbl cOOpKU
u HenpepelBHOH uH-Terpauuu (bpanumnr-mozens). Tumbel pecypcoB (HEBOCIIPOU3BOJUMBIE,
CKJIaJpyeMble, HaKallJH-BaeMble, BOCIPOM3BOAUMBIE). (ObecrneueHne MNpoeK-Ta HEOOXOAUMBIMU
pecypcamu. IlpakTuku OanaH-cUpOBKM oOecleueHHus pecypcaMH M CeTeBOro IuiaHa. Metoa
ABC-xoHTpOJIA.

Texymui KOHTPOJIb
Bun (hopma) konTpoms

TectupoBanue

6. Ilops1oK NpoBeIeHUsT MPOMEKYTOYHOM ATTeCTALIUMN

[Topsimox  mpoBeAeHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPervIaMeHTUPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIETO 00pa3oBaHWs — IporpamMmam OakallaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (eaeparbHOM TOCYIapCTBEHHOM OOIKETHOM 0Opa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusi «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzanus v NpoBeICHUE MPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHUS OOpa30BaTeIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIO[DKETHOM  OOpa30BAaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu M KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

IIpomescymounas ammecmayus: IK3ameH, 7 cemecmp.

DK3aMeH OLEHUBAETCS 10 MATHOAIUTBHOM HIKaJe:

- 3a4TE€HO C OIICHKOM «OTJIIMYHO» BBICTABISACTCS, €CIU OOydYaroluiics HuMeeT IyOoKue,
MCYEPIBIBAIOININE 3HAHUS B 00bEME OCBOCHHOW NpPOTrpaMMbl, 3HAHHE OCHOBHOW (00s3aTENbHOM)
JUTEPATypbl; JacT MpPaBUIIbHBIE U YBEPEHHBIE OTBETHI, CBUJIETEIBCTBYIOIINE O HAJIWYUHM TBEPABIX
3HAaHUH W HaBBIKOB B HCIOJIb30BAaHUM TEXHUYECKUX CPEACTB; IIOJIHOE, YETKOE, I'PAaMOTHOE U
JOTHMYECKH CTPOMHOE M3JIOKEHHWE Marepuaina; JIEeMOHCTPUPYET CBOOOJHOE TNPUMEHEHHUE
TEOPETUYECKUX 3HAHUM IIPU aHAIIM3€ IPAKTUUECKUX BOIPOCOB;

- 3a4TEHO C OLIEHKOW «XOpOILIO)» BBICTABISIETCS OOydarolmeMycsi B CiIydae COONIONEHHS TeX XKe
TpeOOBaHUH, HO HAJIMYUU B OTBETE OOYYAIOIIErocs MO HEKOTOPHIM MEPEYHCIICHHBIM MOKa3aTesIM
HEJOCTAaTKOB IPHUHLUIIMAIBHOIO XapaKTepa, 4YTO BbI3BIBAET 3aMEYaHMsl WIM IONpPaBKU
IIPET0/1aBaTes;

- 3aUTEHO C OLIEHKON «YIOBJIETBOPHUTEIHHO» BBICTABIAETCS 00ydalomeMycs B ciiyyae COONIONEHUS
TeX ke TpeOOoBaHMU, HO B Cilydyae HaJM4YUs B OTBETE OIIMOOK, HEOOXOAMMOCTH CYIIECTBEHHOU
IIOMOIIY B BH/JIE IIONIPaBOK ¥ HaBOAAIIMX BOIIPOCOB IPENOJAaBATENs;

- HE 3a4TeHO («HE YJOBJIETBOPUTEILHOY» ) — 00yUAIOMIUIACS HE CMOT OTBETUTH Ha 2/3 BOIPOCOB; HE
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CIPAaBWJICS C MPAKTUYECKUM 3aJaHUEM WM BBIITOJIHEHO MeHee 50 % MpakTU4eCKUX 3aJaHuu.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue 6 ynpasnenue I'T- npoexkmamu
Konmponupyemvie U/IK: I[1K-4.1 IIK-4.2 I1IK-4.4

Tema 1.1. Beeoenue 6 ynpasnenue IT- npoekmamu
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Kak HaspiBaeTcsi camas momyisspHas Agile-MeTomonorusi, OCHOBaHHAs Ha KOPOTKHUX
uTepanusax (CrpuHTax)?
2. Kak Ha3bIBaeTcsi coOpaHue B KOHIIE CIPUHTA JUJIS Ie-MOHCTpAIlMi HHKPEMEHTa MPOIyKTa
3aKa34muKy?

Pazoen 2. Ilnanuposanue HT-npoexmos
Konmponupyemvie U/IK: 11K-4.3 I[1K-4.5 [IK-5.1

Tema 2.1. Inanuposanue UT-npoexkmos
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak Ha3pBaeTcs (PUKCHpPOBAHHBIA MO BpeMeHHM HHKI pabor B Scrum (oObrano 2-4
Henenun)?
2. Kak Ha3pIBaeTCs CIIUCOK BCeX TPeOOBaHMM U 3a/1ad K MPOAyKTy B Agile?

Pazoen 3. Memoowt ouenku
Koumponupyemvie H/IK: 11K-4.4 IIK-5.1 I[IK-5.2

Tema 3.1. Memoouwl oyenku
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. JIns xakoro Tuma MpoeKToB KackamHas momenb (Waterfall) momxomut HAWJITYUIINM
obpazom?
2. Kak Ha3bIBaeTCs JINLO WM OpraHu3alivs, KOTOPble aKTUBHO Y4aCTBYIOT B IIPOEKTE U UbU
MHTEPECHl MOT'YT OBITh Ha HEro BIUSIOT?
dopma KOHTpOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:
1. CpaBHUTENbHBIN aHAIU3 U NPUMEHEHUE METOJOB OLIEHKHM CTOMMOCTH, JJIUTEIBHOCTH U
sKoHOMHUYecKoi apdextuBHocTH UT-m1poekra
Crpykrypa u conepxxanue PI'P:
Beenenue (uenu u 3anaun PI'P, kpatkast xapaktepuctuka BeiOpanHoro tuna UT-npoekra).
Yacts 1. OueHka Tpy10eMKOCTH U CTOMMOCTH Pa3padOTKH:
1.1. IToctpoenue uepapxudeckoit crpykrypsl padot (WBS);
1.2. OueHka TpyA0€MKOCTH METO/IOM aHAJIOTOB;
1.3. Ouenka tpynoemkoctu napamerpuyeckum metogom (COCOMO 1I);
1.4. OueHka TpyI0EMKOCTH METOIOM «CHU3Y-BBEPX»;
1.5. CpaBHHUTENbHBIN aHAIN3 MTOTYYSHHBIX OLIEHOK U pacdeT 00Ieil CTOMMOCTH Pa3paboTKH.
YacTtsp 2. OueHka IIUTEIbHOCTH U KaJleHAapHOE TUIaHUPOBAHUE:
2.1. Onpenenenune cocraBa KOMaHAbl U 3aTPy3KU PECYPCOB;
2.2. lloctpoenue cereBoro rpaduka u ornpeaesieHue KpUTHYECKOTO My TH;
2.3. Pacuer o0mieil JUIMTENBHOCTH TIPOCKTA;
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2.4. Pa3paboTtka auarpammel [ 'aHTa.

YacTts 3. Ouenka 3koHOMHYECKOM 3()(PEKTUBHOCTH U aHATIU3 PHUCKOB:

3.1. CocTaBiieHHE CMETHI 3aTPAT HA PEATU3ALNIO TTPOEKTA;

3.2. [IporHo3upoBaHue BHITO OT BHEAPEHUSI CUCTEMBI;

3.3. Pacuer nokazareneii a¢pdexruBaoctu (NPV, IRR, PI, DPP);

3.4. AHanu3 4yBCTBUTEILHOCTH MPOEKTA K U3BMEHEHUSIM NTapaMETPOB;

3.5. UnenTudukamnus puckoB U pa3padoTKa MEp pearupoBaHuUs.

3axtoueHue (BHIBOJbI O MPUMEHUMOCTH METOJIOB OLIEHKH JJIsi JAHHOTO MPOEKTA).
Cnucok UCT0JIb30BAHHOW JIUTEPATYPHI.

[Tpunoxenus (neTaibHBIC pacueThl, rpaduKH, TUArPAMMBI).

Pazoen 4. Ynpaenenue puckamu
Koumponupyemvie /K. 11K-4.4 1IK-5.1

Tema 4.1. Ynpasnenue puckamu
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak Ha3bIBaeTCs MPOLECC BBISIBICHNUS, aHAJIW3a U PearnpoBaHus HA pUCKH NTPOEKTa?

2. Kaxoii wmuctpyment MS Project HAWBOJIEE »ddexTtuBen mis BbIABICHUS 3a1ad,
3aJiepKKa KOTOPBIX HAPSMYIO TOBJIMSET Ha CPOK CIIAYU BCETO MPOEKTa?

Pazoen 5. Konmpono u monumopunz
Koumponupyemwie H/IK: 11K-5.2 I1K-5.3 [1K-5.4

Tema 5.1. Koumpons u monumopune
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro sBnsiercst miaBHOU 1enbio ¢as3el "Manmumanus" (Initiating) nmpoexra?

2. Yto wuCHONB3YIOT M BU3yalu3alMud pabodyero mpolecca KOMaHIbl pPa3pabOTKH
OTPaHUYEHUS KO-JIMYECTBA OAHOBPEMEHHO BBIMIOJHIEMBIX 33/]1a4 U BBISIBICHUS "y3KUX MECT''?

Pazoen 6. Ynpaenenue pazpadbomroii
Konmponupyemvie U/IK: 11K-4.4 I[IK-4.5 [IK-5.1 I[IK-5.2 [IK-5.4

Tema 6.1. Ynpasnenue pazpabomroti
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. 3aka3uuk NpPOCUT 100aBUTh B TMPOEKT HOBYIO BAXHYIO (YHKLHUIO, HO 3TO HAPYLIUT
YTBEPKIEHHBIN OIOKET M CpOKH. UTO JOMKEH ClenaTh MEHEIKep MPOeKTa B COOTBETCTBUHU C
JYUYIIMMHU [IPaKTUKAaMU YIIPaBJIECHUS U3MEHEHUAMU?

2. Komanpa ncrnonb3yet kackaanyro mozaens (Waterfall). Ha kakom aTarme >kM3HEHHOTO ITUKIIA
JNOJDKHBI 6piTh opManbHO YTBEPKIACHBI BCE eTallbHBIE TpeboBanus k [10?

Pazoen 7. Ynpaenenue kauecmeom
Koumponupyemvie H/[K: 11K-4.1 I[IK-4.2

Tema 7.1. Ynpasnenue kavecmseom
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kakoit nokyment unu apre-pakxt HAUBOJIEE Touno omnpeneiser, "yTo" MOIDK-HO OBITH
Y s
CZEJIaHO B MPOEKTE, HO He "Kak" u He "Ko-raa"?
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2. Kakue cranuu Bitodaet xku3HeHHb nukia UT-npoekra?

Pazoen 8. Ynpaenenue komanooii npoekma
Konmponupyemvie H/IK: 11K-4.2 I[1K-4.3 [IK-4.4

Tema 8.1. Ynpasnenue komanoou npoexma
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3pIBaeTcs mocienoBaTeNlbHAs MOJENb pa3pabOTKH, MPU KOTOPOHW KaKIbIA 3Tam
HAUMHAETCS TOJIBKO MOCJIE MOJTHOIO 3aBEPILIECHUS IPEIbITYILETO.

2. Kakoii 1oKyMeHT (puKcupyeT 1eu 1 TpeOOBaHus MpoeKTa’?

Pazoen 9. Ynpaenenue kommynukayuamu
Koumponupyemvie H/[K: 11K-4.3 I[IK-4.4

Tema 9.1. Ynpasnenue KOMMYHUKAYUAMU
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak Ha3bIBaeTCs METOAMKAa TMOKOTO yHpaBie-HHUs MPOEKTaMH, BKIIOUAIOIIAs KOPOTKHE
IUKJIBI pa3paOOTKU (CTIPUHTHI), PETYISPHYIO 0OpaTHYIO CBA3b U IOCTOSIHHOE YITy4IlIeHHE Tpoliecca.

2. Yro takoe «TpoiicTBEHHAas OrpaHUYEHHOCTH» IIPOEKTa?

Pazoen 10. Ynpaenenue unmezpayueii. Ynpaenenue pecypcamu
Koumponupyemvie HJIK: I11K-4.1 I[I1K-4.2 [I1K-4.3 [IK-4.4

Tema 10.1. Ynpaenenue unmezpayueii. Ynpasnenue pecypcamu
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kak Ha3bIBaeTCs BpPEMEHHOE NpPEANpPUATHE, HAlpPABICHHOE Ha CO3[aHUE YHUKAJIbHOI'O
UT-mponykTa, yciuyrn WM pesyabrara (Hampumep, pa3paboTka MOOWIBHOTO MPHIOKEHHUS WU
BHEJIPEHUE CUCTEMBI 0€30MTaCHOCTH)

2. Kak Ha3pIBaeTCs BU3yaJIbHBIM MHCTPYMEHT IIJIAHUPOBAHMS, KOTOPBIA MIPEICTABIISIET COOOM
TOPU30HTAJIBHYIO CTOJOYATYIO AMarpamMmy, MOKa3bIBAIOIIYI0 3Tambl padoT, MX AJIUTEIbHOCTh WU
MOCJIEIOBATENBHOCTb.

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

7 cemecmp, JK3ameH
Konmponupyemwie UJIK: [IK-4.1 IIK-5.1 IIK-4.2 IIK-5.2 [1K-4.3 [IK-5.3 IIK-4.4 IIK-5.4 [IK-4.5
Bonpocsl/3ananus:

1. Jlaiite ompenesnieHHEe TOHATHUS «MPOEKT». Kakue OTIWYWTENbHBbIE MPU3HAKK MPOEKTa

(YHMKaJTBbHOCTh, BPEMEHHOCTh, OIPaHUYEHHOCTh pecypcoB) mposBistorcs B UT-chepe nambomee
spko? [IpuBeaure npumep.

2. B ueM 3akimiodaeTcsi «TPOWCTBEHHAs OTPaHUYCHHOCTHY» (JKEIE3HBIH TPEYrOJIbHUK)
npoekTa? Kak cooTHOCATCS MEXTy CO00# CpOKH, CTOMMOCTH U coaepkanne U T-npoekra?

3. OxapakrepusylTe OCHOBHblE OTINYMsS YyrpasieHus WT-nmpoexkrtamu OT ymnpaBieHUs
IIPOEKTAMH B JIPYTHX OTpaciix (CTPOUTEILCTBO, MPOU3BOACTBO). C UeM cBsA3aHa BBICOKAs CTEIECHb
HeonpeneneHHocTu B UT?
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4. Kakue CymIeCTBYIOT MOJCIM JKH3HCHHOTO IMKJIA pa3pabOTKH  MPOrPaMMHOTO
obecnieuenus? OnuIMTe MPEUMYIIECTBA U HEMOCTATKN KackaaHoi (waterfall) moxenu.

5. B 4em cyThb WUTEpaTUBHBIX M HHKPEMEHTAJbHBIX MOJENEH J>KU3HEHHOro Iukia? Yem
CIMpajbHas MOAEIb OTIMYAETCS OT KaCKaJaHOM?

6. Kakue MeTomonoruu ynpaBieHUs TPOeKTaMu OTHOCATCs K THOkuM (Agile)? Tlepeuncaure
OCHOBHBIC IIEHHOCTH Agile-manudecra.

7. OnumuTe CTPYKTYpY M KIIIOYEBbIE pojii B Meromosioruu Scrum (Bragenen mpoaykra,
Ckpam-mactep, Komanna pa3pabotkn).

8. Uro Takoe «cmpuHT» B Scrum? Kakume apredaxTsl (03KIOT MpomyKTa, O3KJIOT CIPHUHTA,
WHKPEMEHT) CO3JaI0TCs B IpoIiecce padoThI?

9. Uem merononorus Kanban otnmmyaercs or Scrum? Kakue mpUHIUIBI JIeXKaT B OCHOBE
Kanban (Busyanu3zanus, orpanndenue WIP, yripasinenue notokom)?

10. Kakue moxymeHTHI co3faroTcs Ha ¢aze MHHUIMAIUU mpoekTa? ONUIIUTe CTPYKTYpY U
Ha3HaueHUe ycTaBa MpoekTa (project charter).

11. Kro takme creiikxonaepsl npoekra? Kak mpoBecTH WX HIESHTH()UKALMIO U aHAIM3
(Marpuia BnacTu-uHTEpeca)?

12. Yo Takoe uepapxuueckas ctpykrypa pador (WBS)? Kakue npaBuna noctpoenuss WBS
CYIIECTBYIOT W JUIsl YeTO OHA UCTIONIb3YeTCs?

13. Kakue MeTozps! onieHKH TpyaoeMkocTH M T-ipoekroB Bel 3HaeTe? B ueM npenmyiiecTsa u
HEI0CTaTKU OLIEHKH «CHU3Y-BBEPX» U MO aHAJIoram?

14. Onummre mapamerpudeckyro monesb oneHku COCOMO II. Kakue ucxonHble JaHHbBIE
HEOOXOIMMBI JISl €€ IPUMECHCHUS ?

15. Uro Takoe cereBoil rpaduk mpoekra W Ans 4ero OoH HykeH? OOBSCHUTE MOHITHUS
«paboTay, «COOBITHEY, KITYTHY.

16. Kak onpenensieTcss kputuueckuit myTh poekta? [louemy paboTam Ha KpUTHUUECKOM Iy TH
yaensercs 0oco0oe BHUMaHKE MPH yIPaBICHUU?

17. Yro mpexacraBisier coboil nuarpamma [anta? Kakue siaeMeHTHl ymnpaBieHUs (BexH,
3aBHCUMOCTH, NIPOTPECcC) HA HeW oToOpaxaroTcs?

18. Kakne metonpl oneHku croumoctu M T-mpoekra cymectByroT? M3 4Hero ckiaagbBacTCs
cMeTa MpoeKTa (TIpsIMbIe U KOCBEHHBIE 3aTpaThl)?

19. [Jaiite ompeneneHue MOHATUS «PUCK MpoeKkTay. UeM pHCK oTiIM4aeTcs OT MpoOsieMbl?
[IpuBenuTe npUMepbl TEXHUYECKUX U OPTaHU3aLUOHHBIX PUCKOB B 1T.

20. OnuumTe NOCIeA0BaTeIbHOCT ATANOB YNPABICHUS PUCKAMU: UACHTU(UKALINS, aHATU3,
IUTAaHUPOBAHKUE PearupoBaHUsl, MOHUTOPHUHT.
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21. Kakue cymecTByIOT CTpaTeruy pearupoBaHMsl Ha HEraTUBHbIE pUCKU (Yrpo3bl)? B kakux
Clly4asiX IPUMEHSETCS YKIOHEHUE, NIepeiada, CHYKEHUE U IPUHATHE pUCKa?

22. Yto Takoe aHAJIM3 YyBCTBUTEJIBHOCTH MpoekTa? Kak ¢ ero moMoIiibi0 MOKHO OLICHUTh
BIIUSIHUE U3MEHEHUS KITFOUEBBIX IMapaMeTpoB Ha 3P (HEKTUBHOCTh MTPOCKTA?

23. Kakue crangapTel U Mojenu KadectBa npuMmeHumsl k UT-mpoekram? Uro takoe ISO
25000 u 1151 yero OH UCHoab3yerca?

24. Jlna gero HeoOXonmuMo 3koHOMHUYecKoe obocHoBanue MT-mpoekra? Kakue mokazarenn
3¢ (HEKTUBHOCTH WHBECTHUITUH SBJISIOTCS OCHOBHBIMU?

25. OOBsiCHUTE SKOHOMHYECKHI cMbICI Tokazarenss NPV (4UCTBINi NHCKOHTUPOBAHHBIN
noxox). Kakoe 3Hauenne NPV cBuieTebCTBYET 0 11€71€CO00Pa3HOCTH pean3aliy MpoeKTa?

26. UYto moxkaspiBaeT BHYTpeHHsisi HopMma pgoxomHoctu (IRR)? Kak »ToT mokaszarenb
WCTOJNB3YETCs IPU CPaBHEHUU ajbTepHAaTUBHBIX U T-nmpoekToB?

27. YeM mpoCTOM CPOK OKYIA€MOCTH OTIMYAETCS OT AUCKOHTHpoBaHHOro? Kakoi u3 Hux
0oJiee TOYHO OTpaKaeT PEATbHOCTh U IMoueMy?

28. Uto Takoe coBokymHas croumocTh BiaaeHus (TCO) UT-cuctembr? 3 kakux 371eMEHTOB
(xanuTaNbHBIE U OTIEPAIIMOHHBIE 3aTPaThl) OHA CKJIa/IbIBACTCS?

29. Kakue paOoThl BBIIOTHSIOTCA Ha (a3e 3aBepuieHus npoekra? UTo JOIKHO COaepKaThCs
B UTOT'OBOM OTYETE MO MPOEKTY?

30. OnumuTe Npolenypy NpUueMOYHbIX UCOBITaHUN U BBoJA U T-cUCTEMBI B 3KCILTyaTaIHUIO.
Kakue 1oKyMeHThI MOATBEPKIAIOT YCIIEITHOE 3aBEpIICHHUE TPOeKTa?

9. MaTepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH JTUTEPATYypPbI

OcHoenas rumepamypa

1. Mopo3zoBa B. U. IInanupoBanue u ynpaBieHHE MPOESKTaMU: yueOHO-METOAMYECKOE oCcoOne K
BBITOJIHEHHIO JTA0OPaTOPHBIX paboT: yueOHO-METOAMYECKOE TOCOOUE K BHIIOIHEHHUIO JTa00PaTOPHBIX
pabot / B. 1. Mopo3osa, K. 3. Bpybnesckuii. - [InanupoBanue u ynpapieHue IpoekTaMu - MockBa:
Poccuiickuit ynusepcutet tpancnopra (MUNT), 2018. - 60 c. - 2227-8397. - TekcT: 3/1eKTPOHHBII.
// TPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/116061.html (mara oOpameHus:
16.03.2025). - Pesxum noctyna: 1o noAmnuckKe

2. T'amox A. JI. VopaBinenuwe mnpoekTamu: Kypc Jekiui: kypc nekmmit / A. JI. Tamok. -
VYmpasnenue mnpoektamu - ExarepuHOypr: YpaldbCKuil TOCYIapCTBEHHBIM YHHBEPCHTET ITyTEH
coobmenust, 2018. - 160 c. - 2227-8397. - Tekcr: snekrponnsiit. / [IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/122266.html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: 1o
MOJIITUCKE
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3. IIpeobpakenckas T. B. Ynpasnenue npoekramu: yue6Hoe nocodue: yueOHoe nmocodue / T. B.

[IpeoOpakenckas, M. II. Myprasuna, A. A. AjerauHOBa. - YOpaBlICHUE NPOCKTAMH -
HoBocubupck: HoBocubupckuii rocynapcTBeHHBI TexHHYeckuil yHuepcutet, 2018. - 123 c. -
078-5-7782-3558-8. -  Tekcr: onekrponnwni. // IPR  SMART: [caiit]. - URL:

https://www.iprbookshop.ru/91463.html (mata obpamenus: 16.03.2025). - Pexxum goctyma: 1o
IIOAITMCKE

Jlononnumenvuas numepamypa

1. HukuraeBa A. 0. DxoHOMUKA U yTIPaBICHUE MTPOCKTAMHU B COIMAIBHBIX CHCTEMaX: YYCOHHK:
yueOonuk / A. 10. Hukutaesa, JI. C. CkaukoBa, O. B. Heconenas. - DkoHOMUKa M yHpaBJICHHUE
MpOEKTaMU B COLMAIBHBIX cucTeMax - PoctoB-Ha-llony, Taranpor: WM3marenbctBO HOXHOTO
dbenepanbHOTO YHUBepcuteta, 2019. - 208 c. - 978-5-9275-3122-6. - Tekct: anekrponHsbIit. // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/95833.html (mara obpamenus: 16.03.2025). -
Pexxum goctyna: mo noanucke

2. VYmopaieHue mpoekTamu: yueOHoe mocoOue: ydeOHoe mocobue / cocraButenu: [. IO.

byropuna, JI. I. AramumrtoBa, JI. b. MenseneBa. - VYmopasineHue mpoekramMu - TIOMEHb:
I'ocynapcTBenHsplii  arpapsbiii  yHuBepcurer CeBepHoro 3aypanss, 2024. - 122 c. -
078-5-98346-181-9. - Tekcr: onekrponnwni. // IPR  SMART: [caiit]. - URL:

https://www.iprbookshop.ru/146438.html (mara oOpamenus: 16.03.2025). - Pexum nocryna: mo
IIOAITMCKE

3. TamkuHoB A. I'. YmpapneHrue mpoeKTaMu M W3MEHEHUSMHU Tpu 1udpoBoil Tpanchopmaium
npeanpuaTus: yaeOHoe mocobue i By30B: yueOHoe mocobme miis By3oB / A. I. TamkuHOB. -
Cankr-IletepOypr: Jlans, 2024. - 196 c. - 978-5-507-49509-2. - TekcT: SICKTPOHHBINA. //
WznarenscTtBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/422597.jpg (nara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moanmucke

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00ecednBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. https://www.elibrary.ru/ - HOb eLIBRARY
2. https://rusneb.ru/ - HattmonaneHas anexkrponHas oubmuorexa (HOB)
3. https://e.lanbook.com/ - DnexrponHas 6ubnmoreyHas cuctema "Jlanp"
4. https://znanium.ru/ - SnekTpoHHO-OMOMMOTEYHast cucTema "Znanium"

9.3. IIporpamMHoe oGecnieyeHe U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM

(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.

9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Ki1acc
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Mapkepnas gocka - 0 mr.
MoHo010K - 64 mT.
[TpoekTtop - 4 wT.

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEINITHBINA KOMIUIEKC - 5 IIIT.
[TpoekTtop - 5 .

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUsI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboThI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oosee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprasoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMocrosiTennbHasi paboTa CTYIEHTOB OIMCBIBACTCA U PETYIUPYETCS  METOIAWYECKUMU
PEKOMEHAAMSIMH IO TUCHUTUIMHE.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPEe3eHTalluii, BHAECO- M ayguOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DMOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHUS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHUIUIMHBI U1 WUHBAJIUAOB U JIUI] C OFPAaHUYCHHBIMU BO3MOYKHOCTSIMH
30pOBBS pa3zpabaThiBaeTCs HHANBUAYAIBHO C YUETOM 0COOEHHOCTEH MCUX0()HU3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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