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ComnacoBaHue U yTBEPKACHUE
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TEPPUTOPUSIMU (baKyJILTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsd W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VYK-2.1 ®opmynupyeT mpobiaemy, perieHrue KOTOpOi HapsIMYIO CBA3aHO C JOCTHKCHUEM IIEITH
MPOEeKTa

3name:

VYK-2.1/311 HopMaTuBHBIE U METOAUYECKHE JOKYMEHTHI, PErJIaMEHTUPYIOIIHE PaOOThI
10 METPOJIOTHYECKOMY 00€CIIEUeHHIO B OpraHu3aluu

VK-2.1/384 TumnoBble mpoOIEeMbl, BO3HUKAIOIHME TPH TOHOrpado-reoe3ndecKoM
oOecriedeHHH TpOoeKTa (HEeIOCTaTOYHas TOYHOCTh IUIAHOBOW OCHOBBI, HaJIM4He
"MEpTBBIX 30H" TIPH CHEMKE)

VYK-2.1/3112 Metononoruu onucanus mpoosieM B MPOESKTHON AEATEIbHOCTH
Ymems:
VK-2.1/¥YM4 VYMmeeT aHanMM3MpOBaTh MWCXOJHYIO CHTYallMIO, BBIABIATH KIIOUEBOE

NPOTUBOpPEUHE WIIM MPEMATCTBHE (MpoOieMy), MEIIaloniee JOCTIKEHHIO JKEIaeMOro
COCTOSIHUSI, U TOYHO (POpMYITMPOBATh 3Ty MPoOJIeMy B BUE SICHOTO YTBEPKACHUSI.

VK-2.1/¥Ym5 ®opmynupoBarh Ieb T€OAC3UUECKUX PAOOT KaKk HEOOXOAMMOE YCIIOBHE
JUIsl yCIIEIIHOM peann3aniy MpoeKTa CTPOUTENLCTBA WM KaJacTPOBOIO yueTa

Braoemy:

YK-2.1/HB7 [IpoBeneHue neperoBopoB M NOANKUCAHUE JOTOBOPOB HA pean3aluio MpaB
Ha 00BEKTHI HEJBMKUMOCTH

VK-2.1/HB8 VYTBepkacHUE IJIaHA W KOHTPOJb 3a BBHIMOJIHEHHEM IUIaHA pealn3aluu
yCIyT

VYK-2.3 AnanusupyeT miaH-rpaduk pealn3alnuy MpoeKTa B IIeJIOM U BRIOMPAET ONTHMAaIbHBIN
croco0 pemIeHus MOCTaBICHHBIX 3a/1a4

3name:

VK-2.3/386 Metonsl aHanM3a IUIAHOB-TPAQHUKOB M ONTHUMM3ALMU MPOIECCOB B
3eMJICYCTPONCTBE U KaJacTpax HEABMYKUMOCTHU

VYK-2.3/3u11 [IlpuHnumnsl KaleHAApHOTO IUIAHWUPOBAHHS; METOABI ONTUMHU3AINUU
IUIaHOB-TPa(UKOB

VYK-2.3/3112 Metons! pemieHus 3aa4 ¢ IpUMEHEHHEM MaTeMaTH4ecKoro anmapara
Ymemu:

VK-2.3/¥YM3 YMeeT aHanM3UpOBATh CTPYKTYPY, MOCIEI0BATEIbHOCTD, 3aBUCUMOCTH U
PECYPCHYIO 3arpy3Ky B IIaHe-TpaduKe MPOeKTa.

VYK-2.3/Ym4 OuenuBarb TPYAOEMKOCTb pa3INYHBIX METOJI0B CBEMKU
(raxeomerpuueckas, GNSS, nazepHoe CKaHHPOBaHHE) AJS BHIOOpAa ONTHMAIBHOTO MO
CpOKaM U TOYHOCTH criocoba

VK-2.3/¥m6 OnuenuBatb 3(PGEKTUBHOCTh pPa3HBIX CIOCOOOB pEIICHUS 3a7ad  Ha
OCHOBAaHMH IUIaHA peasn3aluy IPOeKTa

Bnaoemw:
VK-2.3/HB1 HaBbikamu pa3paOoTKu METOIUK KaIUOPOBKU CPEICTB U3MEPEHUINA

VYK-2.3/HB2 HaBwikamu pabOThl C HOPMAaTHBHBIMH IPABOBBIMH aKTaMH, CYICOHBIMHU
pPEIICHUSMH U UHBIMU MTPABbIMU aKTaMU

VK-2.3/HB3 BnaneeT HaBBIKOM CTPaTeTHYECKOTO aHAJIM3a MPOEKTa KaK IEJIOCTHOM
CUCTEMBI, MTO3BOJISIONIMM Ha OCHOBE JAHHBIX IJIaHA-TpauKa MPUHUMATH B3BEIICHHbIE
pemieHus O MeTolax M MOAXOAAaX K pealu3aluy, aJanTupys TaKTUKy [OJ]
M3MEHSIOIIUECS YCIOBUS AJIsl JOCTUKEHHSI KOHEUHOTO Pe3ynbTaTa.



YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HEACATEITLHOCTH

VYK-10.1 Ucnonp3yetr METObI 3JKOHOMUYECKOTO TUIaHUPOBAHUS
3namo:
VYK-10.1/3u1 3HaeT 0CHOBHBIE METO/bl SKOHOMUYECKOTO TUIAHUPOBAHUS, TPUMEHIEMbIE
npu pa3paboTKe U peann3aluy MPOeKTOB.

VK-10.1/312 ITloHumaer, Kak pacCUMTHIBaTh OIODKET, Pecypchl U HKOHOMHYECKYIO
3 PEKTUBHOCTH MPOEKTA C UCIOIH30BAHUEM METO/I0B INIAHMPOBAHUSI.

Ymems:

YK-10.1/¥m1 YMmeer npuMeHSITh METOJbI SKOHOMHYECKOTO TJIAHUPOBAHUS I pacdyéTa
OrO/KeTa U PeCypcoB MPOEKTA.

VK-10.1/¥M2 CnocoGeH oOIeHUBaTh JKOHOMHYECKYI0 A()(PEKTUBHOCTh MPOEKTHBIX
pELIeHH C UCTIOIB30BAHUEM MMOKAa3aTeNeH MIIAHUPOBAHUS.

Braoems:

VK-10.1/HBl Bnaneer HaBbIKAMH COCTaBJICHHS HSKOHOMHYECKOTO IUIaHA IPOEKTa C
y4€TOM OrpaHUYECHUH I10 pecypcam U BPEMEHHU.

VYK-10.1/HB2 Bnageer MHCTpyMEHTaMH aHajiW3a 3arpaT M BBITOA Jii OOOCHOBaHMSA
IIPOCKTHBIX PEILECHUM.

VK-10.2 IIpoBomuT aHaian3 3KOHOMHYECKOH M (DUHAHCOBOW IESATEIBHOCTH JUIS TPUHATHS
SKOHOMMUYECKHUX PELIEHUH; UCTIOIB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS

3name:

VYK-10.2/3u]1 3Haer oOCHOBHBIE TOKa3areJu (UHAHCOBOM UM SKOHOMHYECKOMH
JeSITeTLHOCTH MTPOEKTA.

VYK-10.2/32 Ilonmmaer MeTOAbl aHANW3a PEHTAO0CTBHOCTH, JUKBHIHOCTH U
(MHAHCOBOHN YCTOHYHUBOCTH.

VYK-10.2/383 Oco3HaéT B3aUMOCBSA3b MEXKIY SKOHOMUYECKHMMM TIOKa3aTesiIMH |
3¢ HEKTUBHOCTHIO IPOEKTA

Ymems:

VK-10.2/¥m1 VYmeer wuHTEpHpeTUpOBaTh (PUHAHCOBBIE OTYETHI W HKOHOMUYECKHE
JTaHHbIE TIPOEKTA.

VK-10.2/¥M2 CnocoOeH BBHISBIATh (DUHAHCOBBICE PHUCKA W PE3EPBHI  TOBBIMICHUS
3¢ PeKTUBHOCTH.

VK-10.2/¥M3 MoxkeT paccuuThIBaTh KIIIOUEBBIC SKOHOMHUYEeckHe mokazarenu (NPV,
IRR, ROI u np.).
Braoems:

YK-10.2/HzBl Bnaneer HaBBIKAMU IIPOBEICHUS KOMIUIEKCHOTO
(MHAHCOBO-3KOHOMHYECKOTO aHAIM3a MTPOEKTA.

VK-10.2/HB2 Brnageer HMHCTpYMEHTaMH JAMArHOCTHUKH (PUHAHCOBOTO COCTOSHHS
IIPOEKTHON MHULIUATHUBBHI.

VK-10.2/HB3 Bmageer MeTojaMu UCHOJB30BaHMS — pE3yIbTaTOB — aHalu3a s
KOPPEKTHUPOBKU IPOEKTHBIX PEILIEHUH.

[TK-6 CriocoOGeH MoAroTOBUTh WHBECTULIMOHHBIN MPOEKT

[1K-6.1 Pa3paboTka HHBECTHIIMOHHOTO MTPOEKTA
3nams:

[1K-6.1/3a1 MeTtoasl W HWHCTPYMEHTHI pa3paOOTKW HWHBECTHUIIMOHHBIX IPOCKTOB B
3eMJICYCTPOUTEIIBHOM U KaJJaCTPOBOM JEATEIIbHOCTH



[1K-6.1/312 Pa3zpaboTka HHBECTULIMOHHOTO POEKTa
Ymems:

[IK-6.1/¥Ym1 Pa3pabareiBaTh WHBECTUIIMOHHBIA TPOEKT, BKIIIOYAIOMIMA  OIEHKY
WHBECTUIUH, (HUHAHCOBYIO MOJIETh 1 MAPKETHHTOBBIN aHAIIN3

[TK-6.1/YM2 Pa3paboTka HHBECTHUIIMOHHOTO MPOEKTA
Bnaoemw:

I1K-6.1/He1 HaBbIkOM MOATOTOBKM MHBECTHLIMOHHOTO MPOEKTA, BKIIIOYAIOLIETO aHAIIN3
PHUCKOB, (pMHAHCOBBIN MPOTHO3 U IUIAH pPeaTu3aluu

[1K-6.1/HB2 Pa3paboTka HHBECTUIIMOHHOTO MPOEKTa

[1K-6.2 IIpoBeneHne aHaIUTUUECKOTO 3TANa AKCIEPTU3bl MHBECTULIMOHHOTO MPOEKTa

3name:

[1K-6.2/3u1 MeTonpsl 1 MHCTPYMEHTHI MPOBEACHHUS aHATUTUYECKOTO 3Tara HKCIEPTU3HI
WHBECTULMOHHBIX [TPOEKTOB B 3€MJIEYCTPOUTEIILHOMN U KaJaCTPOBOI 1€ATENBHOCTU

[1K-6.2/3u2 IlpoBeneHue aHAJIUTUYECKOTO JTama HKCIEPTU3bl HHBECTUIIMOHHOTO
IIPOEKTa

Ymems:

[1K-6.2/Ym1 TlpoBomuTh TIyOOKWM aHAdW3 WHBECTHUIIMOHHOTO TMPOEKTA, BKIIOYAs
OLICHKY PHCKOB, 5KOHOMUYECKUI aHaJIU3 U MIPOTHO3UPYEMYIO PEHTa0EIbHOCTh

[1K-6.2/Ym2 TlpoBeneHue aHAIMTHYECKOTO dTama HSKCHEPTU3bI HWHBECTHUIIMOHHOTO
MPOEKTa

Braoems:

[IK-6.2/HBl HaBblkOM MOATOTOBKH AHAJIMTUYECKOTO OTYETa IO WHBECTUIMOHHOMY
MPOEKTY, OCHOBAHHOMY Ha OOBEKTUBHBIX JAHHBIX U TIIATEIHHOM aHAIIN3E

[1IK-6.2/HB2 IlpoBeneHHE aHAJUTUYECKOTO JTala SKCHEPTH3bl HHBECTUIIMOHHOTO
IIPOEKTa

2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIEeTeHIN I

[Inanupyemele YpoBeHb Kpurepuu onennBanus (nmepeueHsb chopMUpOBaHHBIX
pe3ynbTaThl OCBOCHUS |OBJIAJICHUS NJIK/3YB 1o ypoBHSIM OCBOCHHS)
MIPOrpaMMBbl

3. [IIxajga oneHUBaHUSA

Onenka Kpurepuu onennBanus (nepeuess copmupoBanabix MIK/3YB)
Heynosne- Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE
Bun xonTpoms ®dopma KoHTpos1/OIIEHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue

[TpomexxyTounas 3auer ¢ OLIEHKOU
aTTecTarus
Bua xonTposst/ ucnosib3yeMble
Ne KonTpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arrecranusa




1 |OcHoBHOI VK-2.1 YK-2.3 |TectupoBanue 3auer ¢
YK-10.1 OLICHKOM
YK-10.2 [TIK-6.1
[1K-6.2

5. Ilopsaaok nmpoBeeHusI MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnoxk mpoBeeHMsT TNPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH H
MPOMEXYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaMm OakajlaBpuaTa, HMporpaMMaM CIHEIHATUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHMs «MOCKOBCKHI TOCYJapCTBEHHBIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE NPOMEKYTOUHOM aTTECTALIN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arTecTaluyd OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QenepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTeNbHOM  YUPEXKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 8 cemecmp.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Ocnosnoit
Koumponupyemvie U/IK: 1IK-6.1 1IK-6.2 VK-2.1 VK-2.3 VK-10.1 YK-10.2

Tema 1.1. Ilonamue npoexm. [Ipoexm u dHcusHeHHbIU YUK UHHOBAYULUL.

®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. [lafiTe KpaTKyI0 XapaKTepUCTUKY MPEANPUITHIO (OPTaHU3AIINN ).

Kparkast xapakrtepuctuka HpEANPUSTHS BKIOYAET OCHOBHBIE CBEIEHUSA O €ro JeATENbHOCTH,
CTPYKTYpE U CTpaTerusix. ITO MOXET ObITh: Ha3BaHUE, OPraHU3AIMOHHO-TIpaBoBast (opMma, mara
OCHOBaHUS, MECTOIOJIO)KEHHE, OCHOBHBIE BUJBI ACSITEIBHOCTH, CTPYKTypa YNpPaBIE€HUs, OCHOBHbBIE
JOCTHKCHHS U TIaHBI PA3BUTHSL.
OCHOBHBIE 3JIEMEHTHI XapaKTEPUCTUKH MPEAITPUSITHS:
1. O6mas undopmarus:
[TonHoe Ha3BaHUE MPEANPUATHS;
dopma cobctBennocTH (Hapumep, OAO, 3A0, O00);
Jlata ocHOBaHu4;
Anpec ToJI0BHOTO 0(prica U pernOHAIbHBIE MPEICTaBUTEIbCTBA;
OcHOBHbIE BUJIbI EATETLHOCTH.
2. OpraHu3annoHHO-TIpaBoBas Gpopma:
Omnpenenenne THna NpeanpusATHs (HanpUMep, KOMMEPUYECKOE, HEKOMMEPYECKOE);
Ornucanue CTPYKTYpbl ¥ PUHLIUIIOB YIIPABICHHUS.
3. llemn u Muccus:
Kparkoe onucanue menei, KOTOpble CTPEMUTCS JOCTUYD MPEIITPUITHE;
Muccus npeAnpusTHs, OTPaKaIoIIas ero MpeIHa3HaYeHUE U POJIb B 00IIECTBE.
4. Crpareruu pa3BuTHSL:
Onucanue cTpaTeruii, KOTOPbIE UCTIONB3YET NMPEANPUITHE IJIs1 JOCTHXKESHHUS 1IeJICH;
Oco0eHHOCTH MHHOBAIIMOHHOW JESTEIbHOCTH U IPUMEHEHHS HOBBIX TEXHOJOTHH.




5. CTpykTypa npeanpusiTus:

Onucanue OPraHU3aIMOHHONCTPYKTYPbI (mammpumep, JTUHEHHO-(PYHKITMOHAIbHAS,
JTUBU3UOHAIbHAS);

[Tepeuncnenre 0CHOBHBIX MOAPA3ICICHUN U UX (PYHKITHIA.

6. Iloxa3zarenu nesITeILHOCTH:

OcHoBHBIE (PMHAHCOBBIEC TIOKAa3aTeNH (HaIpuMep, MPUOBLIb, PEHTA0ETbHOCTBD);

[Tokazarenu 3¢ HeKTUBHOCTH PabOTHI MEpCOHANIA U IPYTUX PECYPCOB.

7. JlocTH>KeHUS U IEPCTIEKTUBBI:

Kpatkoe onucanne 0CHOBHBIX JOCTHKEHHM MPEANPUATHS 3a MOCIEIHEE BpeMs;

[lepcriekTHBBI pa3BUTHUS U IUIAHBI HA OyaylIee.

2. [IpuBenure kIacCUPUKAIUIO TUIIOB OPraHU3AUOHHBIX CTPYKTYP IPEIIPUITUH.
OpraHuzallioOHHBIE CTPYKTYPBl TPEANPUATHNR MOTYT KJIACCH(PHUIMPOBATECS MO  PA3THYHBIM
MpU3HAKaM, HO OCHOBHBIMM THUIIAMH, KOTOPbIE€ YacTO BBIACIAIOTCS, SIBISIIOTCS: JIMHEHHAs,
GyHKIMOHANBHAS, JMHEWHO-QYHKIMOHANBbHAS (WIM JIMHEWHO-IITAOHAs), JWBH3UOHAIbHAS,
MaTpu4Hasi, KOMOWHHpPOBAaHHAs. TakXKe BBIICISIOT TPOEKTHBIC, SIXOKPAaTUYECKUe U JIPyTHE
aJanTHUBHBIE CTPYKTYPHI.

OCHOBHbBIE TUIIBI OPraHU3AIMOHHBIX CTPYKTYP:

JIuneinas:

Camas mpocTasi CTpyKTypa, Ili€ BC€ TMOAUYMHSIOTCS TOJBKO OAHOMY PYKOBOAMTENIO Ha KaKIOM
YpOBHE.

OyHKIMOHAIbHAS:

PykoBomurenu pasHbIX (DYyHKIIMOHANBHBIX OTACIIOB NPUHUMAIOT PEIICHUS B paMKaxX CBOEH
KOMIIETEHIUH.

Jlunelino-¢yHKUMOHAIbHAS (JIMHEHHO-1ITa0HAs):

Coueraer nWHEHHYI0O W (QYHKIHOHATBHYIO CTPYKTYpHl, I1e (yHKIIMOHAIBHBIE PYyKOBOIUTEIH
[IOMOTalOT JJUHEUHBIM.

JluBu3noHasbHas (WIKA IPOAYKTOBAsL):

[Ipeanpusitie nenuUTCA HAa CAMOCTOSATEIbHBIE JUBU3UOHBI (WM TOJApA3JeieHUs) MO BHUAAM
MPOAYKIMHU, PETUOHAM U T.II.

MarpuuHnas:

CoTpyaHHUKYU MOAYUHSIOTCS ABYM PYKOBOIUTENSM - TI0 (DYHKITUH H IO TIPOEKTY.

KomOuHnpoBaHHas:

CoueTraHue HECKOJIBKUX TUIIOB CTPYKTYP.

IIpoekTHas:

Haunenena na peanu3anuio KOHKPETHBIX POEKTOB, TA€ PYKOBOAUTEIN MOTYT MEHSATHCS.
DIXOKpaTHuecKasi:

JlunaMu4Hasi CTpYKTypa, KOTopasi aJanTUPYETCsl K U3MEHEHUSIM.

Jpyrue knaccudukanuu:

[lenTpanu3zoBaHHbIE U ACLICHTPAIU30BAHHBIE:

Ornpenenenue CTENEHU JeIeTupOBaHuUs MTOJIHOMOYUN HA HUKHUE YPOBHHU.

Hepapxuueckue u Heuepapxudeckue:

Ornpenenenue TUIa B3auMOCBS3€H MEXAY COTPYIHUKAMH.

l'opuzoHTanbHbIE U BEPTUKAIbHBIE:

Ornpenenenue pacnpeieseHus MOJIHOMOYUN U KOMMYHHUKAITUH.

Br160op onTUMaNbHOTO THIA CTPYKTYPHI 3aBUCUT OT KOHKPETHBIX IIeJiel, pa3Mepa U 0COOCHHOCTEH
MpEANPUSITHSL.

3. YUto TpaAMIIMOHHO BKJIIOYAET B CBOM COCTAaB MpEANpUsITHE?

TpaguunoHHO TpeanpuUATHE BKIOYAET B CeOS UMYIIECTBEHHBIM KOMILJIEKC, OpraHHU3alMOHHYIO
CTPYKTYpPY H, Kak TMpaBWiO, ONpEeNeNIeHHYI (opMy ropuaudeckoro auna. MmymiecTBeHHBIN
KOMITJIEKC BKJIFOYAET BCE BUABI UMYIIECTBA, UCTIOIb3yEeMble Ui ACSITEIbHOCTH MPEINPUATHS, TAKUE
KaK 3/1aHus1, 000pYyI0BaHUE, ChIPbE, a TAKXKE MTpaBa Ha HHTEIJICKTYaIbHYI0 COOCTBEHHOCTD.

4. Kakue Hauboee monyasipHble OpraHu3allMOHHbIE CTPYKTYPBI YIIpaBJICHUs NPEANpUiITHEM
U B 4eM ux cuiua?

Haubonee pacpocTpaHeHHBIE OPTaHU3AIMOHHBIC CTPYKTYPHI - 3TO HepapXHUuecKas,



(byHKIMOHAIbHAs U AUBU3MOHANBHAS. Mepapxuueckas cTpyKTypa oOecreunBaeT YeTKYIO IeTOYKY
NMOJYMHEHUSA, (yHKUMOHANbHAS - CHEUUAIM3alMl0 B paMKax ONpeAeNieHHBIX obnactel
NEeSITeIbHOCTH, a JUBU3MOHANbHASI - aBTOHOMHOCTh mojpasfeneHuid. Cuiia KakIol CTPYKTYphl
3aBHCHT OT €€ COOTBETCTBHS criennduke Ou3Heca u 1eseid KOMIaHuu.
Hepapxuueckass cTpykTypa (Takke HasbplBaeMas JIMHEWHOW) TMOCTpOeHAa TI0 TPUHIIMITY
"BepTUKaAJIbHOU" CBSI3U, TJI€ PYKOBOJCTBO HAXOAWUTCS HA BEpPUIMHE, a COTPYAHUKH Ha HUKHUX
ypoBHsX. Ee cuna 3akimouaercs B: YUeTKol CTpyKType ymnpaBieHUS M KOHTpoJist, OnepaTuBHOCTH
NPUHIATHS M peaiu3alliy perieHui, JlerkocT moHuMaHusi [Uisl cOTpyaHUKOB, Crenuanuzaiuu B
pamMKax OTIEeNbHBIX ToJKHOCTeH, OnpeaeeHHOCTH OTBETCTBEHHOCTH KaXk/I0T0 COTPYIHHKA.
OyHKIMOHANbHAS CTPYKTypa (WK JTUHEWHO-(QYHKUIMOHANIbHAS) TOApa3yMeBaeT pas3jelieHHue Tpynaa
mo (yHKIHMOHAJIBHBIM HampaBJICHUSM (TPOU3BOJCTBO, MapKeTHHI, (¢uHaHCH W T.J.). Ee cuna
3akmoyaetcss B: Crnenuanu3aliid M JIKCHepTU3e B Kaxaoh ¢yHKuuH, YeTkoM pacrpeneieHuu
o0si3aHHOCTEH, Bo3MOxHOCTH MacmTabupoBanus (yHKIMOHANA, YIYYIICHHOW KOOPIWHAIINH
pa3IMyYHBIX JenapTaMeHToB, boiee ruOkoM pacnpeneneH!u Harpy3Ku MEeXAy COTPYIHUKAMU.
JluBU3MOHANIbHAS CTPYKTypa pa30uBaeT KOMIIAHMIO HA aBTOHOMHBIE IMOJpa3AeieHus (AUBU3NOHDI),
KOTOpble MOTYT OBbITh OpPHUEHTHPOBaHBl Ha TPOMYKThI, PETHOHBI, WIM KiIueHTOB. Ee cuna
3aKiioyaeTcsli B: ABTOHOMUM M THOKOCTH KaKIOro AMBHU3MOHA, boiee ObICTpol ajmanTaiuu K
M3MEHEHUSIM pbIHKa, YIy4IIEHHOW OTBETCTBEHHOCTH 3a Pe3yJbTaThl paOOThl Ka)KJOTO JAWBH3HOHA,
VBEIMUEHHOW  CKOPOCTH  MPHHATHS  PEIICHWHA B KaXIOM  JUBU3MOHE, Bo3MmoxHOCTH
MacIITaOupPOBaHUS AUBU3NOHAIBHON CTPYKTYPBHI.
B nesnom, BBIOOp CTPYKTYpBI 3aBUCHUT OT:
Pa3zMepa u ciioxxHOCTH OpraHu3amuy, Tuna qesaTeIbHOCTH U PhIHKA, 3a7a4 U LeJIe KOMITaHUU.
He cymectByet "uneanpHOU" cTpyKTYpHI yiipaBieHus. Hanbomnee a¢dexTuBHOM OyaeT Ta CTPYKTYypa,
KOTOpasi HAUJIY4YIIUM 00pa3oM COOTBETCTBYET MOTPEOHOCTSIM KOHKPETHOM KOMIIAHUHU U TO3BOJISIET
€l JOCTUYbh MOCTABICHHEIX 1IEJIEH.

5. Kem ocymiectBisieTcs: ynpasieHUe IPeaIpUsITHEM?
PykoBonuTenb OCyIIeCTBISET TEKYyIIEe PYKOBOJCTBO AeATeIbHOCThIO [Ipennpusrus, oH mogoT4eTeH
B CBOEH JEATENILHOCTH OpraHy, 3aKJIOUYMBIIEMY C HUM KOHTPAaKT, a TakXKe B Cly4asX, MPsSMO
YKa3aHHBIX B 3aKOHOAATENIbCTBE - TPYAOBOMY KOJUUICKTHBY.

Tema 1.2. OcHogvl npoexmuozo ynpasienus. MHHOB8AYUOHHbII MEHeOHCMEHMN.

dopma KOHTPOJIS/OIIEHOYHOE CPEACTBO: TecTupoBaHUe

Bomnpocsi/3ananus:

1. Maiite onpeneneHue «0CHOBHBIE (DOHIIBD TIPEIIPUSITHS.
OcHoBHble (oHABI TNpeanpusATHsS (TakKe Ha3bIBa€Mbleé OCHOBHBIMHU CpPEACTBAMH) — 3TO
JOJTOCPOUHbIe, HEe()MHAHCOBBIE AKTUBBI, KOTOpPbIE MPEANPHUSATHE HCIOJIb3YET HEOIHOKPATHO WIIU
MOCTOSTHHO JIsI IPOU3BOICTBA TOBAPOB WIIM YCIYT, a TAKXKE JIJISl YIIPABICHYECKUX HYXI. DTU aKTUBBI
UCIOJIB3YIOTCS O0Jiee OHOTO Toja.
[Ipou3BeneHHbIE aKTUBBI:
DTO aKTHBBI, KOTOpble ObUIM CO3/1aHbI, a HE MPOCTO MPUOOpPETEHBI, TaKue KakK 3JaHUs, MAIIUHBI,
o0opyoBaHue.
HedunancoBbie aKTUBHI:
OTto MaTepuasbHble OOBEKTHI, @ HE JCHEeKHbIE CPEICTBA WX Apyrrue (MHAHCOBbIE HHCTPYMEHTHI.
Hcnonp3ytoTcss HEOAHOKPATHO WM TOCTOSIHHO:
OTO 3HAYUT, YTO AKTHUBHI MCHONB3YIOTCS B TEUCHHE [UIMTEIHHOIO MEepHuoja, MepefaBas CBOIO
CTOMMOCTbH Ha MPOAYKIIHMIO MOCTENEHHO Yepe3 aMOPTU3ALIHIO.
2. Yro Ttakoe u3Hoc GoHIO0B?

N3Hoc (oHAOB — 3TO €CTECTBEHHOE CTapeHHE U CHUKEHHE CTOMMOCTH OCHOBHBIX CpE/ICTB
(obopynoBaHus, 3AaHUM, MAalIMH U T.J.) B MPOLIECCE UX AKCIUTyaTallud U U3-3a BIMSIHHUSI BPEMEHH,
OKpY>Karolllel cpelibl U TEXHOIOrnueckoro nporpecca. OH OTpa)kaeT MpoLece MOCTENeHHON MoTepu
MOTPEOUTENTHCKUX CBOMCTB U CTOUMOCTH OCHOBHBIX (DOHJIOB.
N3HOC HOHITOB MOKET OBITH:
PuznyecKkuil U3HOC:
[Torepst puznyeckux cBOWCTB, GYHKIIMOHATBHBIX XapaKTEPUCTHK U YMEHBIIIEHUE CTOUMOCTH HU3-3a



€CTECTBEHHOTO M3HALTMBAHU, KOPPO3UH, BO3JEHCTBHS OKpY KaIOLIeH cpebl U Ipyrux (GakTopoB.
MopanbHbIi U3HOC:
CHmXeHHEe CTOMMOCTH OCHOBHBIX (DOHJIOB H3-3a PAa3BUTHUS HAyKH M TEXHUKH, MOSBICHHs Oosee
COBpPEMEHHBIX 1 3(P(PEKTUBHBIX aHAJIOTOB, YTO MPUBOAUT K YCTAPEBAHUIO.
N3noc ¢(oHAOB MMeeT SKOHOMHYECKOE 3HAu€HUE, TaK KaK OTPakaeT CHIDKEHUE CTOMMOCTH
OCHOBHBIX CPEICTB M 3aTpaTbl HA MX COJAEpKAHME, PEMOHT WM 3aMeHy. OH y4YUTBIBaeTCS NpHU
pacdeTe aMOPTU3aLUU U BIUSAET HA OLIEHKY CTOMMOCTH aKTHBOB IPEITPUATHS.

3. Kakue BUIbI H3HOCA CYIIECTBYIOT?
CymiecTByeT MHOXKECTBO BHJIOB M3HOCA, KOTOPBIE MOXKHO Pa3feNuTh Ha (PU3NYECKUI U MOpAJIbHBIHI
(MM TEXHOJIOTMYECKHi), a Takke Ha Oojee JeTalbHbIe BH[bI, TaKMe Kak aOpa3HBHBIMH,
a/iIre3MOHHBIN, KOPPO3UOHHBIH, (PPETTUHTOBBIH, KABUTALIMOHHBIN U ApyTHE.
@u3nuecKuil U3HOC:
AOpa3uBHBII:
IIponcxomuT u3-3a TpPEHMsI TBEPABIX YACTHUL], KOTOpbIE AECHCTBYIOT Ha MOBEPXHOCTh METaa,
BbI3bIBasi HICTHPAHUE.
AIre3MOHHBIN:
Bo3HukaeT npu KOHTaKTe JIBYX MMOBEPXHOCTEH, KOT/a O/HA U3 HUX MOXKET OBITh 0oJiee MATKOW MU
PBIXJION, U IIPH TPEHUH POUCXOAUT EPEHOC MaTepHralla ¢ OAHOM IIOBEPXHOCTHU Ha JIPYTyIO.
Koppo3noHHbIii:
OT0 paspylleHHe Marepuasa B pe3yJbTare XMMHUECKON PEaKIUHU C OKpy’Karolleh cpeaoi (BO3ayX,
BOJIA, AJIEKTPOIUT).
OpPETTUHIOBBIN:
CBs3aH ¢ MOCTOSTHHBIMH KOJIe0aTeIbHBIMU JIBUKCHUSMH JBYX IOBEPXHOCTEH, KOTOPhIE HAXOIATCS B
KOHTAKTe, IPUBOJIS K 00pa30BaHUIO MUKPOCKOIINYECKHUX 1€(DEKTOB U U3HOCY.
KaBurannoHHbIi:
[TpoucxonuT npu ABMKEHUHU KUIKOCTH WM Ta3a ¢ 00pa3oBaHUEM B HEH My3bIPHKOB, KOTOPBIE 3aTeM
pa3pyLIaroTCs, BbI3bIBasi H3HOC IIOBEPXHOCTH.
Termnosoii:
OTO WM3MEHEHHE CBOWCTB Marepuala WIM €ro pa3pylIE€HHE B PE3YyIbTaTe BO3JACHCTBHUS BBICOKHX
TeMIIeparyp.
YcTanoCTHbIN:
Bo3HukaeT npu MHOTOKpaTHOM BO3JICMCTBUU LUMKIMYHBIX Harpy3okK, 4YT0 MPUBOIUT K 0Opa30BAHUIO
MUKpOTPEIIMH U, B KOHEYHOM UTOTE, K pa3pyILLEHHUIO.
MopainbHblil (TEXHOIOTHYECKHI) U3HOC!
Cesi3aH ¢ yTpatoli (D)yHKIIMOHATBLHOCTH OOBEKTA M3-3a TMOSBICHUS Ooyiee HOBBIX M 3((HEKTUBHBIX
TEXHOJIOTHH Wi 000pyIOBaHUS.
Jpyrue Buasl U3HOCA:
MexaHnuecKuii:
OOmiee moHsATHE, BKIIOHYaiollee B ceOs pa3iMyHble BHIBI W3HOCA, CBA3aHHBIE C MEXaHHMUYECKUM
BO3/ICHCTBHEM Ha OOBEKT.
DNEeKTPUYECKUMN:
B cnyuae anekrpoobopynoBaHHs, W3HOC, BBI3BAHHBIA AJIEKTPUYECKUM TOKOM, HAIPSDKEHHEM WIIH
JPYTUMH 3IIEKTPUUYECKUMU ITapaMETPAMHU.
I'unpoabpasuBHBIA:
[IponcxoauT mox BO3AEHCTBHEM IOTOKA KMIKOCTH C TBEPABIMHM YacCTHIIAMM, KOTOPBIE BBI3BIBAIOT
HCTUPAHNE IOBEPXHOCTH.
I"a30a0pa3uBHBII:
AHanoru4eH rugpoadpasuBHOMY, HO C HCIIOIb30BaHUEM ra3a.
Bce 9T BHIBI WM3HOCA MOTYT OKas3blBaTh BIMSHME Ha paboTy 0OOpynOBaHHUsS, €ro
MIPOU3BOJUTEIHHOCT, CTOUMOCTD U CPOK CITYKOBI.

4. Yto Takoe aMopTU3aIus’?

Amoptuzanus (B OyXraaTepckoM ydeTe) - 3TO TMPOIECC paclpeieNieHUs] CTOMMOCTH OCHOBHBIX
CPEACTB U HEMaTepUAIbHBIX aKTHBOB Ha MPOTSHKEHUH MX CPOKa CIYkKObL. ITO MO3BOJISET YUUTHIBATH
UX U3HOC U BKJIIOUATh PacXo/bl Ha 0OHOBIECHHE 000pYIOBaHUS B C€0ECTOMMOCTD MPOIYKIINH.



[TocTenenHoe cnycaHre CTOMMOCTH:
AMopTH3anus - 9TO CIOCOO TIOCTENEeHHO '"CIHChIBaTh' CTOMMOCTh OCHOBHBIX CPEICTB
(oGopynoBanue, 30aHUS, TPAHCTIOPT | T.1I.) HA pacXObl KOMITAHHH.
VYyer uzHoca:
Ona oTpakaeT TO, KaK aKTHBBI TE€PSIOT CBOIO CTOUMOCTb CO BpEMEHEM M3-3a (hH3MUECKOro M3HOCa
WM MOPAJILHOTO YCTapeBaHUs.
Bnusinue Ha ceGecTOMMOCTB:
AMopTu3anus BKIII04aeTcsl B ce0€CTOUMOCTh MPOIYKIIUH, YTO BIHUSIET HAa €€ KOHEUHYI0 CTOUMOCTb.
3adem HyKHa aMOpTHU3aLHs?
OTtpakeHne peaabHbIX PACXOOB:
Ona moMoraer TOYHO OTPA3UTh PAcXOAbl KOMIIAHUU, CBSI3aHHBIE C MHCIIOJIb30BAHMEM OCHOBHBIX
CPEICTB.
Paccuer nanora Ha nmpuObLIH:
AMopTuzalds y4MTHIBAaeTCSl NpU pacueTe Hajora Ha MpuObLUIb, TaK KaK OHa CHHXKAaeT
HaJI0T000IaraeMyto MpUOBLIb.
VYyer uzHoca:
AMopTu3anys No3BOJIseT KOMIIAHUSAM YUUTHIBATh H3HOC OCHOBHBIX CPE/ACTB U IJIAHUPOBATh 3aMEHY
WM PEMOHT.
Kaxk paccuurars amoprusanuo?
CyiiecTByeT HECKOJbKO METOIOB pacueTa aMOpTHU3allH, HampuMep, JUHEHHBIH METOoA, METOA
YMEHBIIIAaEMOT0 0CTaTKa U METOJ] MPONOPIIMOHATIBHO 00BbeMY ITPOU3BOICTBA.
[Ipu pacuere amoOpTHU3alMK YUYUTHIBACTCS MEPBOHAYAIbHAS CTOUMOCTh aKTHBA, CPOK €r0 IMOJIE3HOTO
WCIONIB30BaHUS U JIMKBUAAIIMOHHAS CTOMMOCTH (OCTaBILIAsCSd CTOMMOCTh aKTHBa B KOHIIE CpOKa
CITyOBI).
AMopTH3anus U OyXTaJTepCKuid y4eT:
AMopruzanus oTpaxaercss B OyxrajaTepckoMm OajaHce KaK HaKOIUIEHHAs aMOpTH3alus, KOTopas
BBIUUTAETCS U3 CTOUMOCTH OCHOBHBIX CPEJICTB.
IIpu pacuere amopTH3alMU B OyXTaJTEPCKOM Y4eTe MCIOJIB3YIOTCS pa3IMYHbIE METO/bI, U MpaBuia
HAUUCJICHUS aMOpTHU3aluu perynupylorcs DenepanbHbIM CTaHIAPTOM OyXrajaTepckoro yuera
(D®CBY) 6/2020 "OcHoBHBIE cpeacTBa'.
B HanoroBom yuere amopTH3aIUs TaKXKEe YUYUTHIBAETCS MPU pacuyeTe Hajora Ha MpuoObLIb, U MpaBuia
ee HauucaeHus peryaupyrorcs HamoroBeim kogpexkcom Poccuiickoit @enepanuu (HK PD).

5. Yrto o3HavaeT BOCIPOM3BOACTBO OCHOBHBIX (JOHI0B?
Bocrpous3BoAacTBO OCHOBHBIX (OHIOB (Takke€ M3BECTHBIX KaK OCHOBHBIE CPEICTBA) - OTO
HEMPEePBIBHBIA MPOIECC, KOTOPBIM oOecrmeynBaeT WX OOHOBJICHHE 3a CYET TOKYIKH HOBBIX,
MOJIEpHU3AIINH, KAMUTAIBHOTO PEMOHTA U TEXHUYECKOTO NepeBoopyxenus. Llenp BocnpousBoacTBa
- TONACPXKUBATh NPEANPUATHS B JOCTATOYHON CTENEHU BOOPYKEHHBIMU, UYTOOBI 00ECIeYHTH
MIPOU3BOJICTBO.
DJIeMEHTHI BOCIIPOU3BOJCTBA OCHOBHBIX (DOHJIOB:
IIpsiMoe BOCIIPOU3BOACTBO:
3TO MPOCTOE BOCHPOU3BOACTBO, KOTJ]a OCHOBHBIC ()OHJIBI 3aMEHSIOTCSI HA aHAJIOTHMYHBIC, COXPAHSS
MPEKHUN 00bEM U TEXHUYECKUN YPOBEHb.
Pacumpennoe BOCIipou3BOJICTBO:
[Ipn pacmiipeHHOM BOCIPOU3BOACTBE MPOUCXOAUT yBEIWYCHHE OO0ObeMa OCHOBHBIX (HOHIIOB,
VIYUYIICHHE UX TEXHUYECKOTO YPOBHS U MOBBIIMICHUE MPOU3BOAUTEILHOCTH TPyAa. ITO MOXKET OBITh
JOCTUTHYTO TIyTEM MOJICPHU3AINHU, TEXHUIECKOTO MIEPEBOOPYKEHHUS, & TAKIKE MPUOOPETCHUST HOBBIX
0o0Jiee MOIIIHBIX U TEXHOJOTUYHBIX MAITUH U 000PYIOBaHHUS.
HNHTEHCHBHOE BOCTIPOU3BOACTBO:
XapaktepuszyeTcs YyBEIMUYEHHEM IMPOU3BOACTBA 3a CYET YIYYIICHHS KayecTBa MPOAYKIUU U
NOBBIIEHUS 3()(HEKTUBHOCTH MCTIONB30BaHNUS OCHOBHBIX (DOH/IOB.
DKCTEHCUBHOE BOCIIPOU3BOICTBO:
XapakTepus3yeTcsl YBeIHUEHHUEM MMPOU3BOJCTBA 32 CUET YBEIWYCHHS KOTUYECTBA OCHOBHBIX (DOH/IOB
U TPYZIOBBIX PECYPCOB.
BocnpousBoacTBo myreM aMOpTH3aLUU:
YacTb CTOMMOCTH OCHOBHBIX (DOHJIOB, KOTOpAsi H3HAIIUBAETCS B MPOIIECCe IKCIUTyaTalluu, TOJDKHA



OBITh HCIIONIb30BaHa JUIsl (PMHAHCUPOBAHUS UX OOHOBJICHUS WM MOJAEPHHU3ALUHU. DTO MPOUCXOTUT
MOCPEJCTBOM OTYHUCIIEHUSI aMOPTHU3aLUH.

Bocnpoun3BoacTBO myTeM MHBECTHUIINIM:

[IpenmpusiTuie MOXXET WHBECTUPOBATH B MOKYIKY HOBBIX OCHOBHBIX (DOHIOB, UX MOJEPHHU3ALIMIO,
PEKOHCTPYKIIMIO WU KalUTAJIbHBIM PEMOHT.

[Tokazatenu, XapakTepu3yIoLIie BOCIPOU3BOJCTBO:

Koaddunment o6HOBIICHHSI OCHOBHBIX (DOHIOB:

OTHoOLIEHNE CTOMMOCTH HOBBIX OCHOBHBIX (DOHIOB, BBEJICHHBIX B KCILIyaTallMI0 B TEUEHHUE roja, K
o0111eil CTOMMOCTH OCHOBHBIX (DOH/IOB Ha HAa4aJIo TO/a.

KoaddunmeHnt BHIOBITHS OCHOBHBIX (DOHIOB:

OTHOLIEHNE CTOMMOCTH OCHOBHBIX (DOHIOB, BBIOBIBIIMX M3 JKCIUTyaTalluu, K OOl CTOMMOCTH
OCHOBHBIX (DOH/IOB Ha HA4aJIo roja.

DOHIO0BOOPYKEHHOCTh TPy/a:

CpenHenyuieBasi CTOMMOCTb OCHOBHBIX (JOHJIOB Ha OJTHOTO pabOTHHKA.

TexHuueckasi BOOPYKEHHOCTb TPy/a:

CpennenyuieBasi CTOMMOCTb MalllMH U 000PYJOBaHUS HA OJHOTO paOOTHHUKA.

Koaddunment nznoca:

OTHOIIIEHHE CTOMMOCTH U3HOCA OCHOBHBIX (DOHJIOB K OOIIE CTOMMOCTH OCHOBHBIX (DOHITOB.
Koaddunment roqaocTu:

OTHoOLIEHNE CTOUMOCTH OCHOBHBIX (DOHIOB, KOTOPbIE HAXOISATCS B UCIIPABHOM COCTOSIHUH, K 00IIei
CTOMMOCTH OCHOBHBIX ()OHJIOB.

doygnooTaayua:

[Tokazarenb, xapakrepusytomuid  3(PQPEKTUBHOCTh  HCIONB30BAaHUS  OCHOBHBIX  (DOHJIOB,
paccuMThIBAEMbIl KaK OTHOLIEHHE 00beMa MPOU3BENEHHOW MPOAYKLUHUH K CTOMMOCTH OCHOBHBIX
($hoHIOB.

Tema 1.3. Unsecmuyuonnvie npoexmol npeonpusmus U UCHOYHUKY UX PUHAHCUPOBAHUAL.
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. OxapakrepusyiiTe CyIIHOCTb MOHATHS «OOOPOTHBIE CPEICTBAY.

OO0O0pOTHBIE CpeACTBa — 3TO CTOMMOCTBH BCEX aKTHBOB, UCIIOJIb3YEMBIX B MPOLECCE MPOU3BOICTBA U
oOpamieHusT TOBapOB WJIM YCIYr Ha NPEANPHITHH, KOTOpas HeoOXoAuMa sl HENpephIBHOCTH
MPOM3BOJICTBEHHOTO TIpoliecca W OOECIIEYCHUs] PUTMHYHOCTH TPOM3BOACTBA. OTH CPEICTBA
BKJTIOYAIOTCSl B ceOsl IEHE)KHBIE (POHBI, 3amachl, aBAaHCUPOBAaHHBIC IJIATE)KU M APYTHE DIIEMCHTHI,
KOTOPBIE PACXOAYIOTCS B TEUCHHE OJJHOTO IMPOU3BOICTBEHHOTO IIUKJIA.

CyTb 000POTHBIX CPE/ICTB:

Obecnieuenne Oecriepe0oitHOM padOTHI MPEAPHUATHS, OT IPOU3BOICTBA JI0 peATU3AITUN TIPOAYKITHH.
CocTtaB 000pOTHBIX CPENICTB:

O6opotHble TIpoU3BOACTBeHHBIE (GOHABL: ChIphe, MaTepHuanbl, Moay(haOpuKaThl, HE3aBEPIICHHOE
MIPOM3BOJICTBO, TOTIJIMBO, SHEPTHSI, MAIOIICHHBIE U OBICTPON3HAIIMBAIONIHECS MTPEIMETHI TPY/Ia.
®donnpl oOpareHus: JleHexHbIe CpecTBa, HEOOXOIUMBIE TSl OOCTYKUBaHUS MPOoIecca 0OpaIieHus,
HarpuMep, IS OTUIAThI MOCTABIIUKAM, 3apIuiaT padOTHUKAM H T.1I.

Hcnonp3oBaHre 000POTHBIX CPENCTB:

Jlnst mpuoOpeTeHns ChIPhsi U MaTepUalioB, IMOIACP)KAHUS 3aIlacoB, OIUIATHI TPYyJa, PAacXolOB Ha
MIPOM3BOJICTBO M PEATU3AIMIO MTPOAYKITUH.

O060pOT 0OOPOTHBIX CPEJICTB:

B ommmume OT OCHOBHBIX (JOHIOB, OOOPOTHBIE CpPEACTBA IOJHOCTBIO TOTPEOJISIOTCS B TCUCHHE
OHOTO MTPOU3BOJICTBEHHOTO ITMKJIA, © UX CTOUMOCTb TIOJTHOCTHIO IIEPEHOCUTCS HA TOTOBBII IMTPOIYKT.
[Toyemy 00OpOTHBIE CPEICTBA BAXKHBI:

HenpepbIBHOCTH TPOU3BOICTBA!

JlocTaTounble OOOpPOTHBIC CPEACTBA IMO3BOJISIOT TMPEANPUITHIO TOANEPKHBATH OecrepeboiHyIo
paboty, obecnieunBasi HEOOXOAMMBIC 3allachl CHIPhSl M MaTepHAJIOB, U HE JIOMyCKas TEpPEphIBOB B
TIPOU3BO/ICTBE.

PutmMuuHOCTH IPOM3BOACTBA:!



OO0opoTHBIE CpeicTBa TMO3BOJSIOT OPraHW30BaTh IPOM3BOACTBO B COOTBETCTBHHM C IUIAHAMHU H
NMoTPeOHOCTSMU PBIHKA, 00€CIIeUnBast MPEICKa3yeMOCTh U OTCYTCTBUE KACCOBBIX Pa3phIBOB.
DddexTuBHOE yIIpaBICHHE:
[IpaBunbHOE ympaBiieHHE OOOPOTHBIMH CPEACTBAMH TIO3BOJIIET MPEANPHUITHIO ONTHMH3HPOBATH
CBOM PacXobl, MOBBICUTH 3PPEKTHBHOCTH HCIIOIB30BAHUS PECYPCOB U YBEITHYUTH MPUOBLITb.

2. [lepedncnute cOCTaB U CTPYKTYPY OOOPOTHBIX CPEICTB TPEATIPHSITHS.

OOopoTHBIE CpeAcTBAa MPENNPUATHS BKIIOYAIOT TPOU3BOACTBEHHBIC 3arachl, HE3aBEPIICHHOE
MIPOM3BOJICTBO, PACXOAbl OYyIyLIMX MEPHOAOB, a Takke (POHIBI OOpaIleHHUs, KOTOPbIE BKJIIOYAIOT
TOTOBYIO IPOJYKIIMIO, CPEICTBA B pacyeTax 1 JCHEKHbIE CPE/ICTBA.
CocTaB 000pOTHBIX CPE/ICTB:
IIpou3BoACTBEHHBIE 3aMaChl:
CeIpbe, MaTepHalbl, TOIIUBO, OMy(paOpHuKaThl, Tapa, 3allaCHbIC YacTH JJIS1 PEMOHTA.
HesaBepiieHHOE TPOU3BOACTBO:
[Tporiecc M3roToBNEHUS MPOAYKLUUHU HA TEKYIIUH MOMEHT, BKJIIOYas Mody(habpuKaTel COOCTBEHHOTO
MIPOM3BO/ICTBA.
Pacxozp! Oymynmx nepuoaos:
Pacxonpl, moHEeCEeHHBIE B TEKYIIEM IEpHOAE, HO OTHOCSIIMECS K OyIylIMM IepHoAaM, Hampumep,
3aTpaThl Ha OIJIATy TPy/Aa, KOTOpbIe OyIyT BBIIJIAYEHBI B CIECAYIOLIEM MIEPUOIE.
®onbI 0OpaleHHs:
T'oToBast mpomykuusi, OTTpy’KE€HHast, HO HE OIUIaueHHast, AeOUTOPCKas 3aJ0JKEHHOCTh, JCHEKHBIC
Cpe/CTBa Ha cueTax U B Kacce.
Kparkocpounble (prHaHCOBBIE BIOKEHUS:
Llennble Oymaru, 1eMO3UThI CPOKOM 10 OJJHOTO TOf1a.
CtpykTypa 000pOTHBIX CPEICTB:
CtpykTypa OOOpOTHBIX CpPEACTB TPEACTABIACT COOOH MPOIEHTHOE COOTHOIIEHHE PAa3IUYHBIX
COCTABJISIIOIIUX U 3aBUCHT OT BUJIA ACATEIBHOCTH MPEANPHUATHS, 0COOEHHOCTEH MPOU3BOICTBEHHOTO
UKJIA U APYTuX (pakTopoB. OCHOBHBIE COCTABIISIOINE, UX YIEIbHBIM BEC MOXKET BapbHPOBATHCS, HO
OOBIYHO:
IIpousBoacrenssle 3anacsl: 50-60%.
He3sasepmennoe npoussoactso: 30-40%.
T'oToBas mpopykuus: 5-10%.
Pacxonp! Oyaynux nepuonos: 1-5%.
JleHexxHble cpencTBa u cpeacTsa B pacuetax: 10-20%.
Bnustrommue gaxkTopel Ha CTPYKTYpY:
OCOoOeHHOCTH  NPOW3BOJICTBEHHOTO Tpouecca, JIIUTeNTbHOCTh MPOU3BOICTBEHHOTO  IIMKIIA,
CTtouMocCTh 3amacoB, YCIIOBHSI TOCTABOK, YCIOBUS pealn3aluy MPOAYKIUU

3. UTO OTHOCHUTCS K HOPMUPYEMBIM U HEHOPMHUPYEMBIM 00OPOTHBIM CpeAcTBaM?

HopmupyemMbIMH  OOOpOTHBIMH ~ CPEIICTBAMH  SIBIISIIOTCSI  NTPOW3BOJCTBCHHBIC 3amachl  (ChIpbE,
MarepHaibl, TOIUIMBO, 3alacHbIC YacTH W T.J.), HE3aBEPIICHHOE IPOM3BOJICTBO, a TAK)XKE TOTOBAS
MPOMYKIWs Ha ckiaae. K HeHopMHpyeMBbIM OOOPOTHBIM CPEICTBAM OTHOCSATCS ICHE)KHBIE CPEICTBA
(B Kacce, Ha PacyeTHOM CYETE W B ITyTH), JEOUTOPCKAs 3aJ0JDKCHHOCTh, OTIPY)KEHHBIC TOBAPHI U
YCITyTH, a TAK)Xe CPE/ICTBA B pacueTax.

Hopmupyembie 000pOTHBIE CpeNCTBa:

[Tpou3BonacTBeHHBIE 3amachkl: Marepuanibl, ChIpbe, TOIUIMBO M T.J., KOTOPHIE HCIIOIB3YIOTCS B
nporiecce MpOU3BOJCTBA.

HezaBepmenHnoe nmpon3BoacTBo: ToBaphl Ha pa3HBIX CTAJAUSIX MPOU3BOJICTBA.

T'otoBas npoxykiusi: [0TOBBIE TOBAapHI, KOTOPHIE HAXOASTCS Ha CKIIAJIC.

Henopmupyembie 000pOTHBIE CpECTBA:

JlenexHble cpencTBa: HamndHbie B Kacce, HA pacdeTHOM cueTe B OaHKe M B My TH (110 Jopore B OaHK,
HaIpumep).

JleOuTopckas 3a0/DKeHHOCTh: CyMMa JICHET, KOTOPYIO TIOKYTIaTe! TOJDKHBI MTPEIIPHUSITHIO.
OTrpyxeHHbIE TOBapbl W YCIYTH: TOBaphl, KOTOPHIE YK€ OTIPYXKCHBI IOKYINaTelo, HO emé He
OILJTAYCHBI.

Cpenctsa B pacuerax: CpencTsa, KOTOPbIE HAXOIITCS B ITPOIECCE MEPEBOJIa MEKITY CTOPOHAMHU



(Hampumep, ACHEKHBIC TIEPEBOIBI).
HopMmupoBanue 0OOpOTHBIX CpPEACTB — 3TO MPOIECC YCTAHOBIEHUS MHUHUMAIbHONW CYMMBI,
HeoOxoauMoi 11t 6ecriepeOoiHOTO (PYHKITMOHUPOBaHUS npeanpusaTus. Hopmupyembie 060poTHBIE
CpeICTBa MOJUIeKaT HOPMUPOBAHUIO, & HEHOPMHPYEMbIE OOBIYHO HE HOPMHPYIOTCS, TaK Kak HX
BEJIMYMHY MOXHO OIEHUTH 00JIee TOUHO B MOMEHT 000poTa

4. Tlepeuncnute wu3BEeCTHhIE BaM BuAbl 3amacoB W CHocoObl pacyera MOTPeOHOCTH B
000pOTHBIX cpeacTBax?
O60poTHBIE CpeACTBa BKIIIOYAIOT B c€0sl pa3IMuHbIe BUbBI 3aI1acOB, HE3aBEPLICHHOE MPOU3BOJICTBO,
pacxozpl OyaylIuX MEePUOA0B, TOTOBbIE U3/IEHs, TEOUTOPCKYIO 3a10JKEHHOCTD U J€HbIM Ha CUeTaX.
CymiecTBYIOT pas3ilu4yHbIe CIOCOOBI pacdyeTa IMOTPEOHOCTH B OOOPOTHBIX CPEICTBAX, BKIIIOYAS
MpsIMbIE PACUYEThl, AHATUTUUECKHUI, KOOPPUIIMEHTHBIN U YKPYITHEHHBIH METOBI.
Bungl 3amacos:
[Ipon3BoaCTBEHHBIE 3aMACHI:
Orto wMarepuainbl, nonypabpukaTsl, ChIph€ U ApyrUe MpeaMeThl TpyAa, HEOOXOTUMBIE IS
OCYIIECTBIIEHHUSI TPOU3BOACTBEHHOTO MpoIIecca.
3anachl 1Sl IEPENPOIAKHU:
DTO rOTOBBIE U3/ETHS, TOBAPHI, IPEIHA3HAYCHHBIE JIJIS peau3aluu.
He3zasepuiennoe npou3BoacTBO:
[IpeameTs! Tpyaa, HaxXOASsIIMECs B IIpoliecce 00padOTKH HIIH COOPKH.
Pacxonpl Oymymiux nepuoaos:
3arparbl, KOTOpbIE MPEINpHUsITHE I[OHECIO B OTUYETHOM IMEpPHOAE, HO KOTOpble OyayT YYTEHBI B
CTOMMOCTH MpPOAYKIMHM B OyIylIMX MepuoAax (HampuMep, pacxolbl Ha OCBOEHHUE HOBOM
TEXHOJIOTHH).
JlebuTopckas 3a10KEHHOCTD:
CyMMa, KOTOPYIO KJIIMEHTHI JOJKHBI MPEANPUATHIO 32 IPUOOPETEHHBIE TOBAPHI UIIN YCIYTH.
ToBapHbI€ 3anachl:
3amnachl, MpeiHa3HaYeHHbIE JIJIS POJIAXKH B TOPTOBJIE.
Crioco0sI pacueTa MOTpeOHOCTH B OOOPOTHBIX CPENICTBAX:
MeTton nipsimoro cueta (HOpMHUPOBAHHE):
Omnpenenenre NOTPeOHOCTH B OOOPOTHBIX CPEACTBAX HAa OCHOBAaHUHU YCTAaHOBIIEHHBIX HOPM H
CTaH/IapTOB.
AHaIUTHYECKUN METON;:
OrneHka MOTpeOHOCTEH B OOOPOTHBIX CPEACTBaX Ha OCHOBE CPEIHUX (DAaKTHUYECKUX OCTATKOB C
Y4E€TOM pOCTa MPOU3BOICTBA.
Koaddunmentasiii MeToxm:
Pacuer morpeGHOCTHM B OOOpPOTHBIX CpPEICTBaX HA OCHOBE JCICHHS OOOPOTHBIX CPEICTB Ha
3aBHCSILIKE U HE 3aBUCSIINE OT U3MEHEHUs1 00bEMOB MTPOU3BOACTBA.
YKpyNHEHHBINA METON:
Hcnonp3oBaHue YKPYITHEHHBIX TTOKa3aTeNel s pacueTa NoTpeOHOCTH B 00OPOTHBIX CPENICTBAX.
dopmyna A pacyeTa HOpMaTHBa OOOPOTHBIX CPEICTB B HE3ABEPILIEHHOM MTPOU3BOCTBE:
H=P * T * K, rne P — onHOmHEBHBIC 3aTpaThl Ha MPOU3BOACTBO MPOAYKIMHU, T — IJIUTETHHOCTD
MIPOM3BOACTBEHHOTO 1IMKIIA B AHX, K — koA dumeHT Hapactanus 3arpar.
dopmyna A pacyeTa HOpMaTHBa OOOPOTHBIX CPEJCTB B MPOU3BOJICTBEHHBIX 3amacax:
HIT3 = CEb % (TEK + CTP + TP + TEX), rne CEb — cebecroumocts 3amaca, TEK, CTP, TP, TEX —
TEXHOJIOTMYECKHE 3aTpaThl.
Koaddunment obopaunBaeMoCTH 00OPOTHBIX CPENICTB:
OTHolIeHNEe BBIPYUKH 32 TIEPUOJT K CpeTHEN BeIMYMHE 0OOPOTHBIX CPEACTB 3a TOT XKE MEPUO/I.
JIOTIOTHUTENBHO, MOXKHO pa3feliuTh OOOpPOTHBIE CPEACTBA Ha OOOPOTHBIE MPOU3BOIACTBEHHbIE
dbouab 1 HOHIBI 0OpAIIEHHUS, YTO TTOMOXKET 00JIEe TOUHO ONPEICIIUTh MOTPEOHOCTHh B HU

5. Kakue nokazaTeny UCIONB3YIOT A7l OLIEHKU 3((EKTUBHOCTH MCIOIb30BaHHSI 00OPOTHBIX
cpencts?
Jnst oneHkn 3((HEKTUBHOCTH HCHOIB30BaHUS OOOPOTHBIX CPEACTB TPHUMEHSIOT HECKOJIBKO
KITIOYEBBIX ToKa3areneil. OCHOBHbIE W3 HHX: KOXPHUIMEHT 000paunBaeMOCTH, ATUTEIBHOCTH
0ZTHOTO 000pOoTa, KO3(PPUIMEHT 3arpy3KH, peHTabeTbHOCTh 000POTHOTO KaluTaIa.



[Tokazarenu 3¢ (HEKTUBHOCTH MCIIOIB30BaHUSI 0OOPOTHBIX CPECTB:

Koaddunment obopaunBaemoctu (Kob):

OH moKa3bIBaeT, CKOJIBKO pa3 3a MepuoJ 0OOpOTHBIE CPEICTBAa COBEPIIAIOT MOJHBIM 000pOoT (OT
MMOKYIIKH K TIPOJIaKe).

Pacuet: Beipyuka 3a nepuon / Cpenusis BemuauHa 000pPOTHBIX CPE/ICTB.

VYeenuuenue koddduimenta o6opaunBaeMOCTH TOBOPUT O Oosiee d(HPEKTUBHOM HCIOJIb30BAaHUHU
00OPOTHBIX CPE/ICTB.

2. lmutenpbHOCTH 0fHOTO 000poTa (t00):

[Toka3bIBaeT, CKOJIBKO JHEH TpeOyeTcst sl OHOTO MOJHOTO Kpyra 000pOTHBIX CPE/ICTB.

Pacuer: Jlnurensnocts niepuosa / Koaddument odopaunBaeMoCTH.

Yem xopoue JIUTEeTLHOCTh 000poTa, TeM 3 (PEeKTUBHEE UCTIONB30BAHUE 0OOPOTHBIX CPECTB.

3. Koaddunment 3arpysku (K3):

[Toka3piBaeT, Kakyl0 CyMMYy OOOPOTHBIX CpPEACTB HEOOXOIUMO BIOXKHUTH ISl MOJYyYEHHS OJHOTO
pyOIIs BRIPYUKH.

Pacuet: Cpennsisi BenmuumHa 000pOTHBIX CpencTB / Bripydka 3a mepuo.

Huskunii xoadduiment 3arpy3ku ykaspiBaeT Ha Oojiee d(pPeKTHBHOE HCIOIB30BaHHE O00OPOTHBIX
CpPEICTB.

4. PerrabenbHOCTh 000poTHOTO KanuTasna (Po0):

[Toka3biBaeT MpUOBLIb, TOJYYCHHYIO Ha KaXIABIA PyOJIb 0OOPOTHBIX CPE/ICTB.

Pacuer: [TpubsLa6 OT ipogax / BeandrHa 000pOTHBIX CPENICTB.

Bricokast peHTabenbHOCTh TOBOPUT 00 (P PEKTHBHOM HCITOJIB30BAaHUU O0OPOTHBIX CPE/ICTB.
JlomoTHUTENbHBIE TTOKA3aTEeNH:

Koaddunment 3arpy3ku 1e0UTOPCKOH 3a10KEHHOCTH:

[Toka3piBaeT, Kakylo 100 OOOPOTHBIX CPEACTB COCTABISIOT CPEACTBA, CBSI3aHHBIE C JAEOUTOPCKON
3aJI0JIKEHHOCTBIO.

Koaddunment 3arpy3ku 3anacos:

[Toka3bIBaeT, Kakyro 100 00OPOTHBIX CPEICTB COCTABIISAIOT 3aIMachl.

[Tpupoct korhdumrerTa 060paIMBAEMOCTH:

OnenuBaet u3MeHeHre Y3PGEeKTUBHOCTH UCIIOJIb30BaHUs 000OPOTHBIX CPEICTB BO BPEMEHHU.
Coxkpartienue GpUHAHCOBOTO IMKJIA:

OneHnBaeT M3MEHEHHE CKOPOCTU JIBXKEHHS JCHEKHBIX IOTOKOB, CBSI3aHHBIX C OOOPOTHBIMU
CPEICTBAMH.

AHanu3 nokasaTeeun:

Bricokmit koahumueHT o6opaurMBaeMOCTH, KOPOTKas IJIUTEIBHOCTh OJHOTO 000pOTa, HHU3KHMA
K03 (UIMEHT 3arpy3KH U BBHICOKAs PEHTA0EIBbHOCTh CBHICTEIBCTBYIOT O BBICOKOM A(h(PEeKTUBHOCTH
MCIIOJIb30BaHMS OOOPOTHBIX CPEJCTB.

ConocraBneHue IMoKa3zaTesled € OTpaciieBbIMH OeHUMapkaMH TOMOTaeT OLEHUTh YpPOBEHb
3¢ (HEKTUBHOCTH UCIIOJIB30BaHUSI 0OOPOTHBIX CPEACTB MO0 CPABHEHHIO C KOHKYPEHTAMH.

Tema 1.4. IlpedsapumenvHasn 3Kcnepmusa HO8020 NPEONPUHUMAMENbCKO20 O0eld U AHANU3 e20
NPOU3BOOCTNBEHHBIX NOKA3aMeel.

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro Takoe Mpou3BOICTBEHHAS MOLIHOCTD MIPEAIPUATHS?

[Ipon3BoAcTBEHHAS MOIIHOCTh MPEANPUITUS — 3TO MAKCUMAaJIbHO BO3MOXKHBIN BBIITYCK MPOAYKIIMU
WK 00beM 1epepaboTKU ChIPbs B OMPEEIEHHON HOMEHKIIAType U aCCOPTUMEHTE 3a ONpeesICHHBIH
Mepuos BpeMeHU (Hampumep, rof, Mecsl], CMEHa) MpH IOJIHOM HCIOJIb30BAaHHUH YCTAHOBJIEHHOTO
pexxrMa paboThl MPOU3BOJACTBEHHOrO 000pynoBaHus U momazaeil. OHa oTpa)kaeT MOTEHIUAIbHbBIE
BO3MOXKHOCTH MPEANPHUATHS K IPOU3BOJICTBY, OKa3aHUIO YCIYT WM BHIMOJIHEHUIO PaboT.

KittoueBbie XxapakTepUCTUKU:

MaxkcuMaibHbIN BBIMYCK:

OTO HE NPOCTO BBINYCK, KOTOPBIM NpPEANpUATHE OCYIIECTBISET B JaHHBIH MOMEHT, a
MOTEHUUATbHBIA 00bEM, KOTOPBII OHO MOTJIO ObI MPOU3BECTH, pabOoTask Ha MOJTHYIO MOIIHOCTb.
[TonmHOE HMCTIONB30BaHNE PECYPCOB:



[Ipon3BoACTBEHHAsT MOIHOCTH OMPEAEINSETCS MPU YCIOBUHU, YTO BCE MPOU3BOIACTBEHHBIE PECYPCHI
(obopynoBaHue, MIOLIAAM) HCHOIB3YIOTCS B COOTBETCTBHHM C HUX MPOEKTHOM WM HOPMATUBHOM
MIPOU3BOAUTEIHLHOCTHIO.
[Tepuon BpeMeHu:
MoutHoCcTh 0OBIYHO OLIEHWBAETCS 32 ONpeAETICHHBIN IEPUOI, HAIPUMED, 3a TOJl WIIH 32 CMEHY.
HopmaruBHast HOMEHKIaTypa U aCCOPTUMEHT:
[IpousBoacTBEHHAsT MOIIIHOCTh MOXET OBITH OIpeneieHa Ui KOHKPETHBIX MPOMYKTOB WM TPYII
MPOAYKTOB, a TAKXKE JIJISl pa3INYHBIX BUIOB PaOOT WM YCIIYT, KOTOPbIE OKa3bIBAeT MPEAIPHUITHE.
YpoBeHb TEXHOJIOTUU U OPTaHU3ALNU:
Ha npou3BoACTBEHHYIO MOIIHOCTH BIUSIET HE TOJBKO HaJIMyue OOOpYIOBaHHS W IUIOMIAACH, HO
TaK)K€ YpOBEHb MPUMEHSIEMON TEXHOJIOTUH, OpraHU3alusl MPOU3BOACTBEHHOIO MpoIecca U JApyTue
(hakTopBL.
Hcnonp3oBanue:
[InanupoBanmue:
[Ipon3BoACcTBEHHAs MOIHOCTh UCHOIB3YETCs IS MJIaHUPOBAHMS MPOU3BOACTBEHHOI MPOrpaMMBl,
pa3paboTKu OW3BHEC-IJIAaHOB M MPHUHATHS pEHIeHUH O paclIUpeHUH WM MOAEpHU3ALUU
MIPOU3BOACTBA.
AHanus:
AHanu3 NpPOU3BOJCTBEHHOW MOIMHOCTH TMO3BOJSET OLEHUTh 3((HEKTUBHOCTh HCIONb30BAHUS
PECYPCOB U BBISIBUTH PE3EPBBI OBBIIICHHSI TPOU3BOAUTEILHOCTH.
[Iporno3upoBanue:
[IpousBoAcTBEHHAass MOIIHOCTh MCHOJNb3YeTCs I HPOrHO3MpOBaHMs — Oymaymiero oObema
MIPOM3BOACTBA U OTIPEETICHHUS HEOOXOIUMBIX 3aMlaCcOB ChIPbsl U MaTepUAJIOB.
KonTtposns:
[IpousBoAcTBEHHAss MOIIHOCTh SBJSETCS OAHMM U3 KIIOUYEBBIX I[OKa3aTellell IMpu KOHTpPOJIE
MIPOM3BOACTBEHHOTIO MPOIIecca U OIICHKE JIeATEIbHOCTU IPEIIPUATHS.

2. B uem cocToUT CyTh METOJUKHU pacyeTa MPOU3BOACTBEHHON MOILITHOCTH MPENIIPUITHS?
CyTb METONMKH pacyeTa MPOU3BOJICTBEHHOW MOUTHOCTHU MPEANPUATHS 3aKII0YAETCsl B ONPEICIICHUN
MaKCHUMaJIbHOTO BO3MOYKHOTO 00beMa IMPOU3BOJICTBA B ONPEICIICHHBIN Mepuo]] BpeMeHH! (Tojl, CYyTKH,
CMEHY) C Y4YeTOM HMEIOLIUXCS PECYpCOB, TEXHOJOTMH M OpraHu3aludu Mpou3BOACTBAa. Meton
OCHOBaH Ha aHaJIM3€ OCHOBHBIX INPOMU3BOJACTBEHHBIX (DOHAOB, pexume padoOThl 00OpYyHIOBaHUS,
HOpMax TPYIOEMKOCTH U MPOU3BOIUTEIIBHOCTH, & TAKKE HA BBIABICHUU U YCTPAHEHUH "y3KHX MeCT"
B ITPOM3BOACTBEHHOM IIpOILIECCE.
OCHOBHBIE 3TaIlbl U MPUHIINIIBL:
1. AHaJIM3 OCHOBHBIX TTPOU3BOJICTBEHHBIX (DOHIOB:
OmnpeneneHne cocraBa U XapaKTEPUCTUK OOOPYIOBaHMS, MPOU3BOACTBEHHBIX IUIOLIAJIEH,
He00XOMMOTO0 AJIs TPOU3BOCTBA.
2. OnpeneneHue pexxuMa padboThI:
YcraHoBieHHE MPOAOIKUTENIBHOCTH pabodyeil CMEeHBbI, 4Hcia CMEH, IUIAHUPYEMBIX MPOCTOEB U
PEMOHTOB.
3. PacyeT npon3BOAUTEILHOCTH:
Omnpenenenre NpOU3BOIUTENBHOCTH 000PYIOBaHUS U OTAEIBHBIX YYaCTKOB MPOU3BOJICTBA, a TaKXKe
HOPMaTHUBOB TPYIOEMKOCTH.
4. BoisBienue "y3kux mect':
AHanu3 U uneHTUUKalus y4acTKOB WM BUIOB AESTENbHOCTH, OTPAHUYUBAIONINX OOIIUN 00beM
MIPOU3BOACTBA.
5. PacyeT MONIITHOCTH MO BEYIIUM MOAPA3ACICHUSIM:
Omnpenenenre MPOU3BOACTBEHHON MOIIHOCTH II€XOB, YYaCTKOB, arperaTtoB M BCETO MPEANPUATHUS B
L[EJIOM.
6. Ycrpanenue "y3kux mect':
Pa3paboTka u peanuzanusi MEpONpUATUN, HANPABICHHBIX HA IOBBIIICHUE MPOU3BOAUTEIHHOCTU
OTpaHUYCHUH.
7. OnpeneneHue mIaHOBOM MPOU3BOICTBEHHON MOITHOCTH:
Omnpenenenrne MaKCUMaJIbHOTO BO3MOXKHOTO 00beMa MPOU3BOJCTBA C YUETOM BceX (DaKTOpOB, B TOM
YHUCJIE U yCTPaHEHHUS "y3KHX MecT".



8. AHanmu3 akTUYECKOM ¥ TIIAaHOBON MOIIHOCTH:
OneHka ypoBHS HCHOJb30BaHMS IPOU3BOACTBEHHONM MOIIHOCTH, OmpeneneHue KodpduuneHTa
WCIIOJIB30BaHUs TPOou3BOACTBeHHOM MottHOCTH (KHUTIM).
9. IlnanupoBanue nossimenuss KUIIM:
Omnpenenenrne pe3epBOB MOBBIINIEHUS MPOU3BOAUTENLHOCTH M pa3paboTKa IUIAHOB MO HX
peanusaru.
OcHoBHbIE TIOKa3aTe’an U HOPMYJIbI:
[IpounsBoacTBEHHAss MOITHOCTh: MakCUMaIbHBIN BBIITYCK MPOIYKIIMU B ONIPEACICHHBIN IEPUOI.
Koaddummenr  ucnonmb3oBanums  mpomsBoacTBeHHoM — momHoctu  (KHUIIM):  OTtHomeHnue
(akTuyeckoro o0bema MpOr3BOACTBA K IJIAHOBOM MPOU3BOICTBEHHON MOIIIHOCTH.
®opmyna KUTIM: KUTIM = (®aktuueckas [IM / [Tnanosas [IM) * 100%.
Ilenu u 3ama91 METOINKH:
OmnpeneneHne MakKCHMaJbHOTO IMOTEHLHMAada TNpou3BoiACTBa, lloBwimenue 3ddexTuBHOCTH
UCIIONB30BaHUs pecypcoB, Pa3paboTka IMIaHOB MO YBETWYEHHIO OOBbEMOB MPOU3BOACTBA, OlieHKa
peanbHOro o0beMa MPOU3BOACTBA U €r0 COMOCTABIICHUE C IJIAHOBBIMU 3aja4yaMH.

3. OxapakTepu3yiTe BUAbI TPOU3BOICTBEHHBIX MOIIIHOCTEH.
[Ipon3BoACTBEHHBIE MOIIHOCTH MOAPA3IEISIIOTCS MO Pa3HbIM KPUTEPUSIM, BKIIIOUas INIAHUPYEMbIE U
MIPOEKTHbIE, BXOIHbIE W BBIXOAHBIE, CpeaHErofoBble M (axkTuueckue. IlmaHoBas MOIIHOCTH
XapakTepusyeT 00bEM MPOIYKIMH, KOTOPHIN IPeaNpUsaTie CIoCOOHO MPOU3BECTH COMIACHO IJIaHaM,
YUHUTBHIBasl BCE PeCypchl U ycioBus. [IpoekTHass MOIIHOCTH OINpenesseTcsl Mpu pa3paboTKe HOBBIX
WIH PEKOHCTPYUPYEMBIX TPOU3BOJCTB, OTPAKAET CIOCOOHOCTh NPEANPUATHS MPOU3BOAUTH
MPOAYKIHMIO B COOTBETCTBUM C 3aIUIAHUPOBAHHBIM MPOEKTOM. BXOmHas MOIIHOCTH OTpa)kaeT
BO3MOXKHOCTH MPEINpPUITHS B Hayajle IUIAHUPYEMOro MEpHona, a BbIXOJHAsi — B €ro KOHIIE, C
Y4E€TOM BO3MOXHBIX U3MEHEHUHN B TEXHOJOTHUSAX U 000pynoBaHuu. CpeaHerooBast MOIHOCTh — 3TO
YCpEIHEHHBIN MoKa3aTelNb Mo rofy, a pakTuyeckas — 3T0 TO, UTO ObLIO MPOU3BEICHO HA CAMOM JIeje
3a KOHKPETHBIN MEPUO.
Bonee neranpHO:
II;manoBast MOIITHOCTE:
MaxkcumanbHO BO3MOXKHBINH 00bEeM BbIMyCKa MPOAYKLMHU 32 OINpe/eleHHbIN nepuo (roj, KBapTral u
T.II.) TIPH TTOJIHOM HCTIOJIb30BAaHUHU PECYPCOB, IPEIYCMOTPEHHBIX TPOU3BOICTBEHHBIM IIJIAHOM.
[IpoekTHass MOILIHOCTH:
Omnpenensercs B IPOEKTHOM JTOKYMEHTALIMUA U OTPaXKaeT CIOCOOHOCTh MPEANPUSTHS MPOU3BOAUTH
MPOAYKIIMIO, UCXOASl U3 MOTPEOHOCTEH pBIHKA, ONTHUMAJIBLHOTO pa3Mepa MPEearpHsITHs, peKuma
paboThl, YPOBHS TEXHOJIOTHUECKOTO Mpoliecca U APYyrux GakTopoB..
BxoaHas MOIIIHOCTE:
Omnpenensercs Ha Hayajlo IUIAHUPYEMOTO TMepuoja (HampuMmep, Ha 1 sHBaps) U OTpakaeT TeKyllue
BO3MOXKHOCTH MPEANPHUITHSL.
BrixogHass MOIITHOCTE:
Omnpenensercs Ha KOHeIl IJIAHUPYEMOTO MEPHOAA U YUUTHIBAET BOBMOXKHbIE N3MEHEHHUS B pecypcax
Y TEXHOJIOTHUSIX.
CpenHeronoBast MOIIIHOCTb:
VYcepeaHeHHbIH MOKa3areslb MPOU3BOJICTBEHHON MOIIHOCTH 3a IOJl, YYUTHIBAIOIIMN KaK BXOJHYIO, TaK
Y BBIXOJHYIO MOIIIHOCTb, a TaK)ke (PaKTUUEeCKUI 00beM BBITYCKa MPOAYKIIMH 3a TOJ.
dakTryeckass MOITHOCTE:
PeanbHo mpon3BeieHHBIN 00bEM MPOMYKIIMH 332 KOHKPETHBIN MTEPUO/I.
OTU  BHUIBl TPOU3BOACTBEHHBIX MOIIHOCTEH HCIONB3YIOTCA U1 IUIAHUPOBAHMS, OLIEHKH
3¢ (GEeKTUBHOCTH TPOU3BOJACTBA, a TakXke s MNPOrHO3UPOBAHMSI TMEpPCHEKTUB  Pa3BUTHUS
MPEIITPUSITHS.

4. Kak paccuuThIBalOT 0ajaHC 3arpy3Ku 000pynoBaHus?
bananc 3arpy3ku o0opynoBaHUs, WM KO(P(GUIMEHT 3arpy3Kd, PacCUUTBHIBACTCS KaK OTHOILCHHE
(dakTHUeCcKoro BpeMeHH paboThl 00OPYIOBaHUS K €ro MOTEHIHMAJbHOMY BpPEMEHH pPabOThHL. ITO
MIOMOTAET OLICHUTh, HACKOJIBKO AP (PEKTHUBHO HCIIONB3YETCsI 000pyI0BaHNE B KOHKPETHBIHN MEPUO/.
®opmyna pacyera:
Kz =Td / TIL



5. Kak paccuuThIBaloT 1jiaH Ipou3BOJCTBA MTPOIYKIIUN?

[Inan mnpou3BOACTBA MPOMYKLUUU PACCUUTHIBAETCS, UYTOOBI OIpENeiInTh, KaKoe KOJIMYECTBO
MPOAYKIMUA HEOOXOAMMO NMPOU3BECTH JUIsl YAOBIETBOPEHUS CIIPOCA, YUYUTHIBAas MPOU3BOICTBEHHBIE
MOIIIHOCTH, pecypchl U ipyrue ¢paktopbl. OCHOBHOW MPHUHIIMII - JIAHUPOBATH MPOU3BOICTBO UCXO/S
U3 MPOTHO3a CIpoca U MOTpeOHOCTEN pPhIHKA.

OcHoBHbI€ 3Tarbl U (HaKTOPHI, BIUSAIONIUE HA pacyeT IJlaHa MPOU3BOJICTBA!

1. IIporuo3upoBaHnue crpoca:

AHanu3 pPHIHOYHOW CHUTyallud, aHalU3 HCTOPUYECKUX [AHHBIX O MpOAaKax, OLEHKA BIMSIHUS
BHEIIHUX (haKTOPOB HA CIIPOC (CE30HHOCTh, TPEH/IBI U T.]1.).

2. Onpenenenue Npou3BOJICTBEHHBIX MOIIIHOCTEM:

Ydyer uMeroumxcss MNPOU3BOJICTBEHHBIX MOUIHOCTEH, B TOM 4YHCIIE HaJIWyue O0O0OpyIOBaHMUS,
NepcoHaia u Apyrue pecypesol.

3. IInanupoBaHue 3aKyIOK:

Omnpenenenne MOTPEOHOCTH B ChIpbe, MaTepuajax, KOMIUIEKTYIOIIUX JJisi I[POU3BOACTBA
3arIaHUPOBAHHOTO 0ObEeMa MPOAYKIIHH.

4. Y4er 3amacos:

Omnpenenenre HEOOXOIMMOTO YPOBHS 3aI1acOB TOTOBOW MPOIYKIIUHU, YTOOBI YIOBIETBOPUTH CIIPOC U
n30exKaTh IPOCTOEB.

5. PacyeT npou3BOACTBEHHBIX LIUKJIOB:

Omnpenenenne BpeMeHH, KOTOpoe TpedyeTcst UIsl MPOU3BOJCTBA KayKI0M €AMHUIIBI TPOTYKIUH.

6. OnTuMH3aLMs TPOU3BOJCTBEHHOTO MpoIlecca:

Hcnonp3oBaHue pa3IuvHBIX METOJ0OB U HHCTPYMEHTOB AJIsi ONITUMHU3AIMU UCIIOIB30BaHUS PECYPCOB,
TaKMX Kak OallaHCOBBIM METOJ, METOA TEXHHMYECKOT0 pacuyeTHOTO IUIAHUPOBAaHUSA U
pacueTHO-aHATUTUYECKUNA METO/.

7. KOHTpOJb 1 aHAJIN3:

[TocTOSIHHBINM MOHUTOPUHT BBHIMIOJHEHUS IJIaHAa MPOU3BOJICTBA, BBISIBICHUE OTKIOHEHUHN U MPUHSITHE
KOPPEKTUPYIOIIUX MEp.

@DopMyIbl 1 METOJIBI pacyeTa:

®dopmyria IIaHUPOBAHUS ITPOU3BOACTBA MO MECSIIAM:

[Inman mpousBoactBa = Ilnan moctaBku — OCTAaroK TOTOBOM MPOAYKIMH Ha Hayajao Mecsua +
OcTarok rotToBoil MPOAYKIIUKA Ha KOHEI] MeCsIa.

MeTon TeXHUYECKOTO PACYETHOTO MIIAHUPOBAHUS:

Omnpenenenne 3K0HOMUYECKOH 3((HEKTUBHOCTH MPOU3BOJICTBA, 3aTpaT Ha MPOU3BOJICTBO U T.1.
MeTon 6anaHcoBOrO MIIAHUPOBAHMUS:

Comnocrapnenue NoTpeOHOCTEH B pecypcax ¢ HCTOYHUKAMH UX TOKPBITHSL.
PacueTHO-aHAIUTHYECKUI METO:

Omnpenenenre oNTUMaIbHBIX CIOCOO0OB B3aMMOAECUCTBUS MEX1Y 1IeXaMH U MoJIpa3ieICHUSIMU.
MeTton paBHOMEPHOTO POU3BOICTBA!

PaBHOMepHOE pacmpenenenre Nporu3BOACTRa MO NMEPUOAaM IJIaHUPOBAHUSL.

Mertoa onTUMU3aIUU PECYPCOB:

OnTuMH3aus UCTIONIb30BAHUS 000PYI0BaHMS, IEPCOHANA U APYTUX PECYPCOB.

Brusirorue gakTopsr:

Cnpoc Ha TPOIYKIIHIO:

[IporHo3upyemslii cipoc sIBISETCS OCHOBHBIM (DaKTOPOM, OTIPEAEIISIONUM 00bEeM MTPOU3BOACTBA.
[Ipon3BoACTBEHHBIE MOLITHOCTH:

Onpenensior MakCUMaIbHBIA 00bEM MPOAYKIIMU, KOTOPBI MOKET ObITh MPOU3BEICH.

3aKyTnKH ChIPbsl U MaTepUAJIOB:

HeoOxomumocTth obecriedeHrsi Mpou3BOJACTBA HY)KHBIM KOJIMYECTBOM ChIPbSl U MaTepHAIOB.

3aTparbl Ha MPOU3BOJICTBO:

Biusiror Ha ce6eCcTOMMOCTD MPOIYKIIUU U TTPUOBLITE.

YpoBeHb 3a1acoB:

Omnpenensetr BO3MOXKHOCTb YIOBIETBOPEHUS CIIpOCa.

Konkypenmus:

Brnusier Ha BBIOOp accopTHMEHTA, [IEHOOOpa30BaHKE U APYTUE aCHEKThI.

TexHomorM4ecKui mporecc:



Omnpenenser 3 (PEKTUBHOCTD U CKOPOCTH MPOU3BOACTRA.
DKOHOMHUYECKasi KOHBIOHKTYpA:
Bnusier Ha cripoc, 1IeHbI U ApyrHe (HaKTOpHI.

Tema 1.5. Cooeporcanue mexHuko-2KOHOMU4ECKo20 060CHOBAHUS NPOeKma.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kakue Bl 3HaeTe hopMbl Or1aTsl TpyAa Ha MPEAPUATHN?

Ha npeanpuatuu MoryT NpUMEHSTHCS pa3iudHble (OPMBI M CHCTEMbI OIUIAThI TPYyHa, KOTOpbIE
MO>KHO pa3JeNIUTh Ha JIBA OCHOBHBIX TUMA: (DOPMBI OIJIAThI TPYAAa U CUCTEMBI OIUIaThl Tpyaa. Gopmbl
OIJIaThl TPyJa OMPENENSIOT CHOCOO BBIMIATHI, @ CUCTEMbl — MEXaHU3M HAYMCIEHHUS 3apabdoTHOM
TUIaTHI.
®opMbI OIJIATHI TPY/A:
Jenexnas:
orJiata Tpyza IpPOU3BOAUTCS B PyOJIsiX, COMIACHO 3aKOHOAATENbCTBY PD.
Harypanbhas:
orjlara TpyZa MOXeT ObITb Mpou3BeleHa B HarypajibHOW (opMe, Hampumep, HTPOAYyKUUEH
MIPEANPUATHSI, HO 3TO HE SBIISETCS OCHOBHON (DOPMOIA.
CucreMsl OIUIaThl TPY/A:
[ToBpemenHast:
3apabOTOK PACCUUTHIBACTCS 33 OTPAOOTAHHOE BpEeMsl.
CnenpHas:
3apabOTOK 3aBUCUT OT KOJIMYECTBA M KayecTBa NMPOU3BEACHHON MPOAYKIMH WU BBINOJIHEHHBIX
pabor.
CwmeranHast:
coyeTaeT B cebe IeMEHThI TOBPEMEHHOMN U CIIeIbHON OIIaThl TpyAa.
Komuccuonnas:
3apabOTOK 3aBUCUT OT PE3yJbTATOB CIIEIOK WU MPOJAK.
AKKOpJIHas:
orjiata Tpyza 3a 00beM padoT, BHIIOJIHEHHBIX B ONPEAEICHHBIN CPOK.
Cucrema miaBaroIMX OKIa/10B:
OKJIaJ] paOOTHUKA MOXKET BApbUPOBATHCS B 3aBUCUMOCTH OT €T0 PE3yJbTaTOB.
[TonBuaBI CUCTEM OIUIATHI TPY/A!
Tapudnas:
YCTaHOBJICHBI TapU(PHbIEC CTABKU WIIM OKJIA/bI 32 €IMHUILY BPEMEHU WK padoTy.
[IpemunansHas:
K OCHOBHOU oIlIaTe Tpyza A00aBlIseTcs MpeMHsl.
[IporpeccuBnas:
CTaBKU yBEJIMYUBAIOTCS C POCTOM MPOU3BOIUTENBHOCTH WIIH 00BEMOB PaboT.
U npyrue
2. JlaitiTe moHSATHE - KaAPHI IPEATPUATHUS.
Kanpsel npennpustus (Wid TPYAOBbIE PECypChl) — 3TO COBOKYITHOCTh BCEX PaOOTHHKOB, 3aHSTHIX B
OpraHM3aIlNH, BXOASIINX B €€ MTaT U 00eCIeYnBAOIINX BhIMONHEeHNE e€ 3a1a4. OHM BKIIIOYAIOT B
ce0st Bcex pabOTHUKOB, OT PYKOBOAMTENEH 10 HCIIOTHUTEICH.
Kanpel npeanpusitust xapakTepusyoTcs:
HucneHHOCTh:
O01m1ee KOTMYECTBO PAOOTHHKOB.
Cocras:
CrpykTypa, BKIIOUAIONIas pa3Hble KaTeropuu pabOTHHKOB (Hampumep, pabodue, chyxaliue,
CIICIIMAJTUCTHI).
Crpykrypa:
CooTHolIeHHE MEXY Pa3TUYHBIMU IPyNIaMu paOOTHUKOB.
Kpanmudukanus:
OObeM 3HaHUil, yMEHUI U HAaBBIKOB, KOTOPBHIMH 001a1a10T paOOTHUKHU.



Omnprt:
[IponomxuTenbHOCT U XapakTep NpodhecCuOHAIBHON 1eATeIbHOCTH.
Kanps! npeanpusatus noapas3neistoTcs Ha:
[Ipon3BOACTBEHHBIN TEPCOHAIT:
PaGoTHuKH, HEMOCPEACTBEHHO YYaCTBYIOLIUE B POU3BOJCTBE WIIM OKa3aHUU YCIYT.
HenpousBoacTBEHHBIN EpPCOHA:
PaGoTHuku, 3aHsTHIE B yHpaBieHUH, OyXraiaTepuu, KaApoBOW CIyxk0e U JPyrux BCIOMOTATEIbHBIX
GYHKIIHAX.
[TonsTre "Kaapbl MPEeANpPUATHS" YaCTO MUCIIOJIB3YeTCS B KaAPOBOM MEHEIKMEHTE NIl 0003HAYEHUS
COBOKYITHOCTH TPYZIOBBIX PECYPCOB, KOTOPBIMHU pacIioyiaraeT OpraHu3anus, 1 JUisl yIpaBieHus: STUMU
pecypcamu.

3. Kakue cimyObl IpeANPUATHS PETYIUPYIOT BOIPOCH KQJAPOB HA MPEANPUATHH?
Ha npeanpusitum Bompochl KaJpoB, Kak MPaBHIIO, PETYIUPYIOTCS OTIEIOM KaJpoB (WM CIIyKO00ii
yIpaBjieHus TepcoHaysioMm, otaeiaoM HR), koropeiii 3aHumaeTcs moabopoM, odOpMIICHHEM |
yIpaBJIE€HUEM IIEPCOHAITIOM.
[TonpoGnee:
Otaen kanpoB (WK cyk0a yIpaBiIeHHUs TEPCOHAIOM):
D70 maBHOE MOApa3ZelieHue, 3aHUMAroIIeecs KaJApOBBIM JIEIONPOU3BOICTBOM, ITOI00POM U HaiiMOM
COTPYIHUKOB, O(OpPMIIEHHEM TPYAOBBIX JIOTOBOPOB, BEACHHUEM JIMYHBIX [€JI, MOHUTOPUHIOM
pabodero BpeMeHH, OOydYeHHEM M pPa3BUTHEM I[I€pCcOHaia, a TakkKe BOIMPOCAMH JBIOT H
KOMIIEHCAIIHH.
Henmaprament HR:
B kpynHBIX KOMOAHUSX MOXKET OBITh BbIJENICH OTACNBHBIM JlemapTaMeHT, OTBEYAIOIIUHA 3a BCe
aCTeKThl yIpaBJICHUS IEPCOHAJIOM, BKJIIOUas KapOBOE JI€JIONPOU3BOACTBO, TOAOOp U 00yUYeHHE.
KanpoBoe areHTcTBO/AreHTCTBA 110 TIOUCKY COTPYIHUKOB:
DT areHTCTBa MOTYT OBITh TpUBIEUEHBI [UId MOAOOpa W HaiiMa NepcoHala, a TaKkKe
MPEIOCTaBICHUS JPYTUX KAJAPOBBIX YCIYT, TAKUX KaK MOBBIIICHHE KBATU(DUKAIIIH.
JloroaHuTenbHO:
B HeOonpmmx KOMIAHUSAX BC€ OTH (PYHKUMH MOTYT BBINOJHATH OJWH-ABA COTPYIAHHKA,
3aHHUMAIOIIMECS BOMPOCAMU KaJApOBOTO JEeIONPON3BO/ICTBA.
JlesiTeNnbHOCTh OT/eNa KaJIpoB (MM CIIYy>KObl YIpaBJIEHUS MEPCOHATIOM) perynupyercs TpyaoBbIM
kofiekcoM P® u ipyrumu genepalibHbIMU 3aKOHAMH, KaCaIOLUIUMUCS TPYAOBBIX OTHOIIICHUM, 3alIUTHI
MEePCOHATBHBIX TAaHHBIX, 3aHATOCTU U COLUAIBHOTO 00eCTIeUYeHUs!.
Otnen KkazpoB B3aUMOAEMCTBYeT C JPYTUMH MOJApa3Ae/ieHUSIMU OpraHu3allid, TaKUMHU Kak
Oyxranrepusi, 1jisi 0OMEeHa KaJpOBbIMH JaHHBIMU U JOKYMEHTAMH.

4. Kakum 00pa3oM TPOMCXOOUT IUIAHUPOBAHME YHUCJICHHOCTH pPAa0OTHUKOB U
MIPOU3BOAUTEILHOCTH MPEANIPHUATHS TPY/a HA TPEAIPUITAN?
[TnaHupoBaHHe YHCICHHOCTH PAOOTHUKOB M INPOW3BOIUTENBHOCTH TPyAa Ha NPEANPHUSATHUA - 3TO
MPOIIECC OMPENEICHUsI ONTHUMAJIBHOTO KOJUYECTBA COTPYIHUKOB, HEOOXOIMMBIX JJISI BBIIOJHEHUS
MOCTABJICHHBIX 33124, ¥ ONTUMU3AINHA UX padOThI AJIs TOCTHKEHUS HAWITYUYIINX PE3yabTaToOB. ITOT
MpOIeCC BKIIIOYAET HECKOJBKO KIIOYEBBIX ATANOB: aHAIM3 TEKYyIEH CHUTyallMH, MPOTHO3HPOBAHUE
norpeOHOCTEH, pa3paboTka IJIAHOB, W UX pealu3alus C TMOCIEAYIOUIMM KOHTpPOJEeM H
KOPPEKTUPOBKOM.
1. AHanu3 TeKyel CUTyaluu:
AHanu3 CTPyKTYpbl U YHCICHHOCTH:
OneHka TeKyled CTPYKTypbl OpraHU3alluH, paclpelesieHHs] COTPYIHHKOB IO OTAelIaM |
JOJDKHOCTSIM, U MX YHCIIEHHOCTH.
Ananus o6bema paboT 1 moTpeOHOCTEH:
Onenka oObema paOOThbI, BBIIOIHAEMOW KaXKIABIM OTAEIOM, M ONpeAeNieHHe MOoTpeOHOCTEeH B
CTEeUAINCTAX Pa3HBIX MPOpUIIEH.
AHanu3 TeKyue mpon3BoIUTEILHOCTH:
O1eHkKa MPOU3BOIUTEIFHOCTH TPY/Aa COTPYIHUKOB, BBISABICHHUE MTPOOIEMHBIX 30H M MOTEHIIMANIA JIs
noBbIIEeHUS () (HEKTUBHOCTH.
AHanu3 pblHKa TpyJa:



OrneHka T0CTYMHOCTH KBATHU(PUIIMPOBAHHBIX KaJIPOB, U aHAJIW3a U3MEHEHUN Ha PhIHKE TPy/a.
2. IIporHo3upoBanue MOTPEOHOCTEIH:
[Iporno3zupoBanue oobreMa padoT:
[Ipenckazanue Oynymux M3MEHEHHMI oObeMa padoT, CBA3aHHBIX C IUIAHAMU Pa3BUTHUS KOMIIaHUH,
M3MEHEHUSIMU B CIIPOCE U T.II.
[TporHo3upoBanue mMoTpeOHOCTEH B Kaipax:
Onpenenenrne HEOOXOJUMOTO KOJUYECTBA M KBATH(PHUKAIMN COTPYIHUKOB JUISl BBIMOJIHEHHUS STHUX
pabor.
[Iporno3upoBaHrie ”3BMEHEHW HA PBIHKE Tpy/ia:
OneHka BO3MOXKHBIX H3MEHEHUH Ha pBIHKE Tpyda M HUX BIHMSHHE Ha TEKyIIyl0 U Oyayliyio
YHCIIEHHOCTh IEPCOHAA.
3. Pa3paboTka miaHoB:
[1nanupoBaHue YUCIEHHOCTH:
Pa3paboTka miana mo noadoopy, NepenoaroToBKe WM YBOJIBHEHUIO COTPYAHHUKOB UIS JTOCTHKEHUS
HY>KHOTO YPOBHS YHCIIEHHOCTH.
[1nanupoBaHue MPOU3BOAUTENBLHOCTH TPYAA:
Pa3pabotka Mep mno mOBBIIICHHIO 3(PGEKTUBHOCTH paldOThl, aBTOMAaTH3allMH MPOIECCOB U
BHEJPEHUIO HOBBIX TEXHOJIOTHH.
CocraBieHue MTaTHOTO pacCIUCaHUS:
Pa3paboTka neTajgbHOrO INTAaTHOTO pAcHHMCAHUS C yKa3aHUEM JOJKHOCTEH, YHCIEHHOCTH U
TpeboBaHUM K paOOTHHUKAM.
4. Peann3anys miIaHoOB:
[Ton6Gop u HaGop mepcoHana:
[TonGop m HaGOp COTPYAHHKOB, COOTBETCTBYIOIIMX TPEOOBAHHSAM, U pa3paboTKa MpPOTpaMM HX
oOydYeHHUs U aJanTaIuu.
OOyueHue U pa3BUTHE MepcoHaia:
Opranuzanuss oOy4yeHUS M Pa3BUTHS COTPYJHUKOB [UIsl TIOBBIIIEHUS HUX KBATH(QHUKAIUK H
s dexTuBHOCTH PabOTHI.
OnTumu3anus paboynx MpoIecCoB:
Buenpenne HOBBIX TEXHOJIOTHI U METOAOB pabOThI AJIsl MOBBILICHHS IPOU3BOIUTEILHOCTH.
5. KOHTpOJIb M KOPPEKTUPOBKA:
MOHUTOPHUHT MOKa3aTeyiel NpOU3BOANTEILHOCTH:
PerynsapHblii MOHUTOPHHI KIIIOYEBBIX MOKa3aTesiel MPOM3BOAMTEIBHOCTH TPYyAa U UYUCICHHOCTH
nepcoHania.
KoppektupoBka niaHoB:
Buecenne He0OXOAMMBIX U3MEHEHHH B IJIaHBI B Clydae OTKIOHEHUH OT MPOTHO30B MJIM U3MEHEHHS
YCJIOBHH paOOTHI.
AHanu3 pe3yynbTaToB:
AHanu3 pe3ynbTaToB IUIAHUPOBAHUS U KOPPEKTUPOBKA CTpATeTU B 3aBUCHMOCTH OT IOJIyYE€HHBIX
PE3yIBTATOB.
B uenoM, mnnaHupoBaHHE YHCICHHOCTH pPAOOTHUKOB U MPOU3BOAUTENBHOCTH Tpyda - 3TO
JUHAMHYHBIN MpoIiecc, KOTOPbIA TpeOyeT MOCTOSHHOTO MOHUTOPHUHTA, aHAIHM3a U KOPPEKTHPOBKHU.
OH noymkeH ObITh HHTETPUPOBAH B CTPATETHUIO PA3BUTHS KOMIIAHUU U OPUEHTUPOBAH HA JOCTUKEHHE
1esiel 1o MOBHIICHUIO () (HEKTUBHOCTH U KOHKYPEHTOCITOCOOHOCTH.

5. Kak paccuuThiBatOT MPOU3BOIUTEIBHOCTh TpyAa?

[Tpon3BOAUTEIBHOCTh TPY/Ia PACCUUTHIBACTCS KAK COOTHOLICHHE 00beMa MPOU3BOAMMOI MPOAYKIIUU
K 3aTpayeHHOMY BpPEMEHHU WM TPYyAOBbIM pecypcaM. CyIecTBYeT HECKOJIBKO METOIOB pacyera,
KOTOpBIE 3aBUCAT OT TUIIA IPOAYKLIMHU U IIeJIeH aHaJINn3a.

OCHOBHBIE METO/IBI pacuerTa:

MeTon BbIpaOOTKH:

H3mepseT KoIM4ecTBO MPOAYKLUH, TPOU3BEACHHON OJJHUM PAOOTHUKOM 3a €MHUILY BPEMEHHU.
Merton Tpy10EMKOCTH:

N3MepseT Konu4yecTBO BpEMEHH, 3aTPAu€HHOI0 Ha IIPOM3BOICTBO €IMHUIIBI TPOAYKIIHH.
CTouMOCTHBIN METOA:

H3mepser 00beM MPOU3BEICHHOM MPOAYKIIMH B CTOUMOCTHOM BBIPQYKCHHH.



O6bem BBII Ha yac paboThl OHOTO TPYASAIIETOCS:

Hcnonp3yercst 11sl OEHKH POU3BOAUTENBHOCTH TPyJa B paMKax 3KOHOMUKHU CTPAHBI.

dopMmyIbl pacyeTa:

Bripabortka:

B = On/P (rae On - 06bem nponykuuw, P - konmngecTBo pabounx).

TpynoeMKOCTb:

T =T/Q (rne T - 3arparsl BpemeHH, Q - 00beM MPOTYKIIUHN).

CTOMMOCTHBIA METON:

[ITct = Oct / N (tme OcT - 00beM TPOAYKIIUU B CTOUMOCTHOM BhIpaKEHUHU, N - KOJIMYECTBO €TUHUIL
MIPOYKIINHN).

[Ipumepsi:

Ecmm 20 xonguTepoB mpom3BoasT 80 TOPTOB 3a J€Hb, TO BHIPAOOTKA OIHOTO KOHIWTEpa 3a JICHb
Oynet 4 Topra.

Ecnm na npousBoactee 50 uenoBek nmpousBoAsaT 150 momyriek 3a CMeHy, U pabourii AeHb KaXKI0TO -
8 "acoB, To cymMa 3atpaT Tpyda coctaBUT 400 4eI0BEKO-4acoB, a TPYIOEMKOCTh OAHOM MOAYIIKH
COCTaBHT 2, 66 Jaca.

Jlyst Gosiee TOUHOTO pacyueTa U aHaIN3a HeOOXOAMMO YUUTHIBATh CIEAYIOMUEe (DaKTOPHI:

Tun npoaykuM M e€e CIOXKHOCTb, lcmonb3yemble TeXHONOrMH U obopynoBaHue, CHCTEMbI
MOTHBALIUHU U OILIaThl Tpyaa, KBanudukaius u onbIT paboTHUKOB.

J1J1s TOBBILIEHUS IPOU3BOJUTEILHOCTH TPYAa MOKHO MPUMEHSTh Pa3INYHbIE METO/IbI:
ABTOMaTH3alMs U MeXaHU3allusg MPOU3BOJACTBA, BHenpeHHe mepenoBbIX TEXHOJOTMM U METOIOB
opranmzanuu Tpyaa, CoOBepIIEHCTBOBAHME CHUCTEMbl yMpaBieHUs W MoTHBaluu, [loBeimeHue
KBaATM(UKAIMK U TPOGECCHOHATILHOTO MacTEPCTBA paOOTHHKOB.

Tema 1.6. Oyenxa 3¢pgpexmusHocmu UH8ECMUYUOHHBIX U UHHOBAYUOHHBIX NPOEKMOE.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro o3HavaeT KanbKyIupoBaHHUe?

KanbkynupoBaHnue — 3T0 Tpoliecc, B KOTOPOM OIPEACISIOTCS W aHAJU3UPYIOTCS BCE 3aTparThl,
CBSI3aHHBIC C TIPOM3BOJICTBOM MPOAYKIIUH WM OKa3aHUEM YCIYT. DTO BKIIOYAET B ce0sl pacxoapl Ha
MaTepHabl, TPy, 000pyI0BaHUE, aMOPTHU3AIIMIO U JIPYTHUE 3aTPATHI.
ITo cyTH, KambKyIMpOBaHUE — ITO CIIOCOO pacCUYUTATh CEOECTOUMOCTD MPOITYKTA WU YCITYTH.
Bort 6onee mogpoOHOE 00BsicHEHUE:
Onpenenenue 3aTpar:
KanbkynupoBanue momoraer onpeaeanTh Bce (PMHAHCOBBIC PACXO/Ibl, CBSI3aHHBIE C TPOU3BOJICTBOM
MIPOIYKITUU WU YCITyTOM.
AHanu3 3arpar:
[Tporecc kKanbKyIMpOBaHUS MPEANONaracT aHaIN3 ITUX 3aTParT, Kak 1Mo OTJEIbHBIM CTaThsIM, TaK U B
1IEJIOM, TSl TOHUMAaHHUS CTPYKTYPBI U3JIEPIKEK.
Hcuncnaenue ce0eCTOMMOCTH:
Pe3ynpratoM KanbKylTHpOBaHUS SIBISETCS OMNpenelieHne Ce0SCTOMMOCTH KOHKPETHBIX BHJIOB
MPOAYKITUHU, PAOOT U YCIIYT.
[Ipumenenue:
Kanpkymsiiust ucronb3yercest I TUTAHUPOBAHUS, KOHTPOJIS M YIPaBIEHUsS 3aTpaTaMu, a TakkKe IS
oTpeeIeHHs IIEHOO0Pa30BaHuUs U OIICHKU MPUOBLITLHOCTH.

2. Ilepeuncnure cTaTby KaJIbKYISIUU?

CraTbyl KaNbKyJISLUU — 3TO AJIEMEHTHI, COCTABIISIONINE 3aTpaThl HA MIPOU3BOACTBO €IUHUIIBI TOBApa
WIH YCIYTH, M HUCHOJB3YIOTCS A ompeneneHus cedbecrouMmoctd. K HUM OTHOCSTCS ChIpbe U
Marepuanbl, 3apaboTHasi TUIaTa, OTYMCIEHUS HA  COLCTpax, TOIUIMBO M  DHEPIus,
OOIIETPOU3BOJICTBEHHBIE U OOIIEX034iCTBEHHBIE PACXOJbl, KOMMEpPUYECKHE pPAaCXOAbl W MpOYHe
MIPOU3BOICTBEHHBIE 3aTPaTHhI.

[Tonpo6HO, cTaTby KadbKyISIUN MOKHOPA3AETUTh Ha:

ChIpbe U MaTepHUalIbl:

OcHOBHBIE MaTepHalibl, UCIOIb3yEeMbIE JIJIs1 IPON3BOJICTBA.



[TokynHbIE KOMIUIEKTYIOIINE U3eHsL, OTy(paOpUKaThl U YCIyTH MPOU3BOACTBEHHOIO XapaKTepa:
3arparbl Ha IPUOOPETEHNE TOTOBBIX KOMIIOHEHTOB M YCIIYT OT CTOPOHHUX OPTaHU3aIHM.
Bo3BparHbie 0TXObI:
CTouMOCTh OTXOZOB, KOTOpPbIE MOXKHO IIOBTOPHO HCIIOJIb30BaTh B TMPOHU3BOJCTBE, OOBIYHO
BBIUUTAETCS U3 CEOECTOMMOCTH.
TornBO M SHEPrUs Ha TEXHOJOTUYECKUE 1IEIIH:
3arparel Ha SHEPIHIO0, UCIIOJIb3YEMYIO B IPOU3BOICTBEHHOM IIPOIIECCE.
3apaboTHas 1T1aTa MPON3BOACTBEHHBIX PAOOYHX:
CroumocTs Tpyaa pabounx, HEIOCPEICTBEHHO YUYaCTBYIOIINUX B POU3BOJICTBE.
OTunceHns Ha COLUUAIIBHBIE HYK/IbI:
CrpaxoBble B3HOCHI U APYTHE IUIATEXKH, CBI3aHHBIE C OILIATON TPYAA.
OO0111enpON3BOACTBEHHBIE PACXObI:
3arparbl Ha CoJep)KaHHEe M PEMOHT NPOU3BOJICTBEHHBIX MOMEIIEHUI, 00OpYyIOBaHUS U MpodYUe
CBSI3aHHBIE PACXO/IBI.
OO011eX035HCTBEHHBIE PACXOBI:
3arparel Ha COJEp)KaHUE AJIMHHHCTPATUBHO-YNPABICHYECKOIO ammapara, a TaKXe pacxolbl Ha
cofiepaHue 00I11eX039iCTBEHHOTO MepCcoHaa.
KommMmepueckue pacxombl:
3arparbl Ha COBIT, POAAXKY U MPOABIKEHUE MPOTYKIUH.
[Ipoune npon3BOICTBEHHBIE PACXOBI:
Bce ocTtanbsHble pacxonbl, CBA3aHHBIE C MPOU3BOACTBOM, HO HE BOLIEAIINE B BBIIICIIEPEUYHUCICHHbIE
CTaThH.
Pacxoapl Ha MOATOTOBKY M OCBOCHHE MPOU3BOCTBA!
3arparsl, CBSI3aHHBIE C OATOTOBKOM HOBBIX BUJIOB ITPOAYKIIMU WUJIH POU3BOJICTB.
[Totepu ot Opaka:
3aTparbl, CBSI3aHHBIE C HEKAYECTBEHHOMN MPOTYKIUEH.
TpaHCIIOPTHO-3arOTOBUTENBHBIE PACXOJIBI:
3arparel Ha TPAHCIIOPTUPOBKY U 3arOTOBKY ChIPbS U MAaTE€pPHUAIOB.
[Ipumeuanune: KoHKpeTHBIA NEpEeUYeHb CTAaTEH KaJbKYISLUH MOXKET BapbUPOBATHCA B 3aBUCHUMOCTH
OT BHJIa JEATEIbHOCTH NPEANPUATHUSA, €0 OTPACTU U NPUMEHIEMOM CUCTEMBI yUeTa.
3. YUro BKIIIOUAET B ce0s1 cMeTa 3arpart?
CMmera 3arpar (WIM CMETHBIM pacueT) BKJIIOYAEeT B ceds JeTalbHBIA MEpedyeHb BCEX 3arpar,
HEOOXOIMMBIX JJISl BBIMOJIHEHHUSI KOHKPETHOTO MPOEKTa, padOThl MM OKa3aHMs YCIyT. B Hee BXomsr
3arparhl Ha MarepHalibl, TPYyA03aTparbl, O0OpYyIOBaHUE, TPAHCIOPTHBIC PACXOMABI, HAKJIAIHBIC
pacxozpl ¥ Ipyrue COMyTCTBYIOIINE U3EPKKH.
[TogpoOHee, 4To BKIIOYAET B ceOsl cMeTa 3aTpar:
Marepuaist:
BCE BHJIBI MarepuasoB, HEOOXOAMMBIX ISl BBIMOJHEHUS palOOThl, BKJIIOYas ChIphE, OCHOBHBIC H
BCIIOMOTaTEIbHbIE MATEPUAIIBI.
Tpynosarparsr:
3apa0oTHas mara pabo4yMX, MHXKEHEPOB, CHELHATMCTOB U JPYroro MepcoHasa, Y4acTBYIOLIETO B
IIPOEKTE.
ObopynoBanue:
3aTpaThl HAa apeH/1y, MOKYIKY WJIH HCIIOIb30BaHUE 000PYIOBaHH, HEOOXOAUMOTO IS BHITOTHEHHS
paboThI.
TpaHcrIOpTHBIE PACXOBL:
3aTpaThl Ha JOCTABKY MaTepHalIOB U 000PYIOBAHMUS, a TAKXKe MEPEeMEIIeHUE ITepCoHaIa.
Haxnannsie pacxonsl:
pacxonpl, KOTOpbIE HE HampsSMYyIO CBSi3aHbl C TPOM3BOACTBOM WJIM BBINOJHEHHEM paboT, HO
HeoOXomumbl  Anis  (YHKIIMOHUPOBAaHUS TNPEANpPUATHS, TaKUE KaK apeHJa IOMEIICHUH,
KOMMYHAQJIbHBIE YCIIYTH, 3apIljiaTa aAMUHUCTPATUBHOTO MEpCOHAaa.
IIpouune pacxonsr:
3aTpaThl Ha YCIYT'M CTOPOHHHMX OpraHHM3aluid, CTpaxoBaHHE, OaHKOBCKME KOMHCCHUU M JApYyTrHe
HENPSIMBIE PACXOJIBI.
CwMmera 3aTpar MOXeT OBITh COCTABJICHA JJIS PA3IMYHBIX BUIOB JEATEIBHOCTH, BKITIOUAs



CTPOUTENLCTBO, NMPOU3BOJCTBO, OKAa3aHUE YCIYT, U JApyrue mpoekThl. OHa MO3BOJISET pPacCUUTATh
CTOMMOCTh NPOEKTa, IJIAHUPOBAaTh OIOMKET W KOHTPOJIMPOBATH 3aTparhl, UYTO BaXKHO IJIf
3¢ (HEKTUBHOTO yNpaBiIeHUs PECypPCaMH.

4. B ueM pa3HMLIa IIPU pacueTe KalbKYJSILIMKA U CMETBI 3aTpar?
Kanpkynsiiuss 1 cMera — 3TO JBa BUJA PacueToOB 3arpar, HO C Pa3HbIMU LEISIMH U YPOBHSAMU
netanuzanuy. KanbKynmsauus — 3TO JeTaldbHBIA pacyeT CTOMMOCTH OTIENIbHBIX BHIOB paboOT WiH
MaTepuasoB, UCIOIb3YEMbIN AJisl OmpeAeNeHus] ce0ecTOMMOCTH MPOAyKIMU uian yciayr. Cmera, B
CBOIO Oo4Yepellb, — 3TO 00U (PMHAHCOBBIA JOKYMEHT MPOEKTa, ONMPEACIISIOMMA 00Ine 3aTpaTsl Ha
BECh MMPOEKT WJIM €T0 YacTh, U MOXKET BKIIIOYATh KAJIbKY/SIUU B KAYECTBE 3JIEMEHTOB.
Jeranuzammsi:
Kanpkynsauus Oonee aeranu3upoBaHa, (OKYCHPYSICh Ha KOHKPETHBIX 3aTparax, B TO BpeMs Kak
CMETa MOYKET BKJIFOYaTh 0000IEHHBIE [TO3ULINM.
Lens:
Kanpkynsus onpenenser ce0eCTOUMOCTh, @ CMeTa — O0IIYI0 CTOUMOCTD IPOEKTa.
[Ipumenenue:
Kanpkynsiuss MOXKeT MCIONB30BaThCsl AJISl JI000T0 BHAa paboOT WM YCIYT, B TO BpeMs Kak CMeTa
OOBIUHO CBSI3aHa C CTPOUTEIHHBIMU MPOEKTAMHU.
Obmwem:
CmMeTa MOXKET BKJIIOYATh B €05 HECKOJIBKO KAJIBKYIISITUH, TIPEACTABIIsI cOO00M Oosee moHbIi 0030p
MpenojiaraéMbIX 3arpar.
Hopmatussbi:
CMeTHbIE JTOKyMEHTHI 4YacTO COCTaBISIOTCS Ha OCHOBAaHMM HOPMATUBHBIX 0a3, TOrma Kak
KaJIbKYJISIUS MOXKET ObITh OCHOBaHA Ha €AUHUYHBIX HOPMaX U PACLIEHKaX.
[Tpumepsi:
Kanbkynsims:
Pacuer crommMocTH HM3rOTOBJIEHMSI OJHOTO OKHA, BKJIIOUYAIOLIUN CTOMMOCTh MaTepUajoB, paboThI,
HAKJIaJHbIE PACXOIBI.
Cwmera:
Pacuer o0mieii CTOMMOCTH CTPOUTENHCTBA AOMA, BKIIOUAIOMINN KaJbKYJISIUN HAa pa3IU4HbIC BUIbI
pabort (byHIaMEHT, CTeHBI, KPOBJISA U T.1I.).
B zaxitouenue, KanbKymnsus — 3TO MHCTPYMEHT JUIsl J€TaJIbHOTO pacyeTa 3arpar Ha olpeiescHHbIe
BHJIBI pa0OT WM MaTepuajoB, a CMETa — JTO OOMMA (PUHAHCOBBIM JOKYMEHT, OIpPEICIISIOIIHA
CTOMMOCTbH BCETO MPOEKTA.

5. Jlyst 9ero HeoOXOAMM pacyeT ceOeCTOUMOCTH MPOYKIIUN?
PacueT cebecToMMOCTH NPOAYKIMK HEOOXOAMM JJISi MHOTHX IIeJIeH, BKJIIOYasi ONpE/eieHUE LEHBI
peanu3aniy, pacdyeT pPEeHTA0eNbHOCTH, ONTHMH3AIMIO OH3HEC-TIPOLECCOB, KOHTPOJb 3aTpar H
MOATOTOBKY OTYETHOCTU. DTO TO3BOJIAET MOHATH, HACKOJIBKO BBITOJHBIM SIBISETCS HMPOHM3BOACTBO
KOHKPETHOH NMPOAYKLUH, U IPUHATH 000CHOBAHHBIE PEIICHHUS O LIEHOOOPa30BaHUH U TUIAHUPOBAHUU
MIPOM3BO/ICTBA.
OcHOBHBIE 1IeTTH pacyeTa ce0eCTOUMOCTH:
Omnpenenenne 1eHb! pealTn3aluu:
3Has ce6ecTOMMOCTb, MO)KHO YCTAaHOBHUTD LIEHY IPOJaKH, KOTOpasi 00eCIIeUUT MPUOBUIEHOCTb.
Pacuet penrabensHOCTH:
CebecToMMOCTh TIO3BOJIIET OIPENENNUTh, HACKOIBKO MPHUOBLIHHBIM SIBISETCS IMPOU3BOJACTBO, M
OLEHUTDH YPPEKTUBHOCTH PabOTHI MPEIIPUATHSL.
OnTumu3anus OU3HEC-MPOIECCOB:
AHnanu3 cebecTOMMOCTH TIOMOTaeT BBIBUTH 00JAacTH, TIAE€ MOXHO COKPAaTHUTh M3ACPKKH U
ONITUMH3UPOBATH MPOLIECCHI.
Kontpons 3arpar:
Pacuer ceGecTOMMOCTH TO3BOJISIET CIEIUTh 3a pacxolaMd Ha MPOU3BOJACTBO M  BBISBIATH
Hed(PPEKTUBHBIC 3aTPATHI.
ITonroroBka OTYETHOCTH:
CebecTonMOCTh HEOOXOIUMA ISl TOATOTOBKH (PMHAHCOBOW OTYETHOCTH JJISi HAJOTOBBIX OPTaHOB U
APYTUX 3aUHTEPECOBAHHBIX JIMII.



[InannpoBaHue MPOU3BOJICTBRA:

Pacuer cebecTtomMocTH TO3BOJISIET ONMpPENETUTh, KakKhue OOBEMBI IMPOU3BOACTBA OOCCIEUHBAIOT
0€3yObITOYHOCTH WIIH PUOBLITb.

Ornenka 3(hPeKTHBHOCTH UCTIONB30BAHUS PECYPCOB:

Ce0ecToMMOCTh TOMOTAeT MOHATh, Kak A(PQGEKTUBHO HCIONIB3YIOTCS PECYpPChl MNPEANpUATHs
(Marepuansl, TPy, BpeMmsi).

[Iporuo3zupoBanue MPUOBLIH:

3Has ceOeCcTOMMOCTh W IUIAHUPYEMBIH OO0BEM MPOAaK, MOXKHO IPOTHO3UPOBATh MPHUOBLIL
MPEIITPUSITHSL.

Tema 1.7. Punanco80-3KOHOMUYECKOE MOOETUPOBAHUE UHBECMUYUOHHBIX NPOEKIMOB.
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. HaszoBuTe OCHOBHBIE HKOHOMHYECKHE TOKazaTead dS(P(PEKTUBHOCTH ESATEIBHOCTH
HPEIIPUSITHS.
OcHOBHBIE HPKOHOMHYECKHE TMOKa3aTelu 3(PQPEKTUBHOCTU JESATEIBHOCTH MPEINPUATUS BKIIOYAIOT:
BBIPYUKY, IPUOBLIb (BajoBasi, YUCTast), PEHTA0EIBHOCTH (110 MPUOBUIN, O BBIPYYKE, [0 aKTHBaM),
NPOU3BOJUTEIBHOCTh  TpyZHa,  (oHmoOTAady, Cce0eCTOMMOCTh  MPOAYKIHUH,  IOKa3aTesln
000paYMBaEMOCTH aKTHBOB U KaluTala, IMKBUIHOCTh, TOUKY 0€3yOBITOUHOCTH H JICHEKHBIH ITOTOK.
ITogpoGHee:
Beipyuxka:
OOwmii 10X0 MPEeaNPUATHS OT MPOJIAXK TOBAPOB MIIN YCIYT.
[TpubGbLIb:
Pa3zHuna Mexy BBIpyuKOW M 3arparamu npeanpustus. CymecTByeT HECKOJIbKO BHUIOB MPUOBLIM:
BajioBasi (10 BhIUETA HAJIOTOB WM TPOIICHTOB), YHCTas (IIOCJIE BBIUETA BCEX 3aTpar), MPUOBLIL OT
OCHOBHOH JI€ATEIIbHOCTH, MPUOBLTH OT MPOYMUX BHJIOB AEATEILHOCTH H T.JI.
PenTabensHOCTB:
[Tokazarenb, KOTOPBII OTpakaeT, HACKOIBKO 3()(HEKTUBHO MPEANPHUATHE UCTIONb3YET CBOU PECYPCHI
IUI TIOJy4eHUs NMpuObUIH. Bbrumcnsercs kak OTHOIIEHHE MPHOBLUIM K BBIPYYKE, 3arparam MU
aKTHBAM.
IIpon3BOAUTENBHOCTH TPYAA:
KonnuecTBo npoayKuuu, Npou3BeeHHON OTHUM paOOTHUKOM 3a ONpEAEICHHBIN NEPUO/] BPEMEHH.
®ongo0THAYA:
[Tokazarenb,  XapakTepusylomuil  QQPEKTUBHOCTh  HUCIOJb30BAaHHS ~ OCHOBHBIX  CPE/ICTB
(o6opynoBaHusl, 31aHU U T.JA.). BbIUUCIAETCS Kak OTHOIICHHE BBIPYYKH K CTOMMOCTH OCHOBHBIX
CPEICTB.
CebecToMMOCTh MPOAYKLUH:
OOu1re 3aTpaTsl NPEANPUATHS Ha TPOU3BOJACTBO M PEATU3AIIUI0 €AUHHIIBI TPOTYKIUH.
[Tokazarenu o60payMBaeMOCTH aKTUBOB U KaluTania:
XapakTepusyloT CKOpOCTb, C KOTOpPOM NpPENNpUATHE IPEBpPALIACT CBOM AKTUBBI M KamUTal B
BBIPYUKY.
JIMKBUTHOCTS:
CriocoOHOCTH MpenpUsATHS B KpaTyailline CpOKH MOTacuTh CBOU 00sI3aTeIbCTBA.
Touka 6e3yOBITOUHOCTH:
O0beM npoaax, Mpu KOTOPOM MPEANPUATHE TTOKPHIBAET CBOM PACXObl U HE MOJIydaeT HU NMPHOBLIH,
HU YOBITKA.
JIeHeXHBIN OTOK:
IToTOK AEHEKHBIX CPEACTB, KOTOPHIM MOCTYNAET B IPEANPUITHE U YXOAUT U3 HETO.
OTH TOKa3aTeld MO3BOJSIIOT OLEHUTHh APPEKTUBHOCTH NEATEIBHOCTH MPENNpPUATHS B LIEJIOM, a
TaKk)Ke BBISIBUTH CHUJIbHBIE M cJalOble CTOPOHBI €ro pa®orbl. OHU HMCMONB3YIOTCA Ui TPUHSATHS
YIPaBIECHYECKUX PELICHUM, OLEHKM HMHBECTHLIMOHHOW IPUBIIEKATEIBHOCTH M NPOTHO3UPOBAHUS
Oy/yIero pa3BUTHs MPEIIPUATHSL.
1

2. Kak paccunThIBaIOT U KaKKe€ BU/IbI IPHOBLIN CYIIECTBYIOT?



[TpuObUIb paccuMTHIBAE€TCA KaK pa3HUIA MEXIY BBIpYUKOM M 3aTpatamu kommnaHuu. CylnecTByeT
HECKOJIbKO BHJIOB MPHUOBUIM, KOTOpPHIE IIO3BOJSIOT OIEHUTH pa3Hble AacleKkThl (PUHAHCOBOM
s dexTuBHOCTH OM3HECA.
OcHoBHbIE BUABI TPUOBLIH:
MapskuHanbHasi IpUObLIb:
D10 mNpuOBLUIL OT MPOJAX, MONY4YEHHAs ITOCHEe BbIYETa TOJNBKO NPSIMBIX IEPEMEHHBIX 3arpar
(Hampumep, ceOECTOMMOCTh TOBAPORB).
Banosas npuObuib:
Orto mpuObUIb, TOJIY4YEHHas IOCJE BbIYETa BCEX MPSAMBIX 3aTpaT (KaK IEePEeMEHHBIX, TaK U
MTOCTOSTHHBIX ).
OmneparmonHasi IpUObLTH:
D10 mnpuObUIL OT OCHOBHOM J€ATEIbHOCTH KOMIIAHUH, I[IOJly4€HHAash IIOC/ieé BBbIYETa BCEX
OTIEpAIIMOHHBIX PACXO/I0B (HAIIPUMeEp, 3aTpaThl HA MAPKETUHT U 3apILIaThl COTPYIHUKOB).
YucTast mpuObLIb:
OT0 UTOroBasi NPUOBLIb, MOTYYEHHAs MTOCTIE BbIUETA BCEX PACXOJ0B, BKJIIOUAsl HAJIOTH, MPOLIEHTHI 110
KpeAuTaM U Apyrue He ONepalioHHbIE 3aTPaThl.
DKoHOMUYECKasi MPUObLIb:
D70 yncTas NPUObLIb, HO C YUETOM YIYLUIEHHON BBITOJbI OT aJIbTEPHATUBHBIX HHBECTUIUH.
Pacuer npuOputH:
Banosas npu6suib: Beipydka - Ce6eCTOMMOCTh MPOIaHHBIX TOBAPOB.
OmneparmonHast npuObLTH: BamoBast mpuObLIhE - OniepaliMoHHbBIE PaCXO/bl.
Yuctas mpudsuis: OneparmonHas npuObLTh - Hammoru - [TponeHTs! o KpenuTam.
[TpubbLTE - 3TO BakKHBIN TOKa3areab (UHAHCOBON d(PHEKTUBHOCTH KOMITAHUH, KOTOPHINA MO3BOJISIET
OLICHUTh, HACKOJIBKO YCIIEIIHBIM U MPUOBUILHBIM SIBJIsIETCS] OU3HEC.

3. HazoBuTe OCHOBHBIE [TOKa3aTeNId PEHTa0EIbHOCTH POU3BOJICTBA.
OcCHOBHBIE TOKa3aTeNd PEHTA0ETBbHOCTH NPOHM3BOACTBA — 3TO peHTabenbHOCTh mnpopax (ROS),
pentabenpbHOCTh akTuBOB (ROA), pentabenpHOCTh cobctBeHHoro kamurtana (ROE) wu
penTabenpHOCTh MHBecTUIMH (ROI).
PazpscHenue nokazarenei:
PenTabensHoCTh Mpogax (ROS):
OTtpakaeT, Kakas 0t MPUOBUTH MIPUXOAUTCS HA KaXIbIH pyOIib BRIPYUKH.
PenrabenpHoCcTh akTHBOB (ROA):
[TokazbiBaeT, HACKOIBKO 3(PPEKTUBHO HCHOIB3YETCS UMYIIECTBO MPEANPHUATHS ISl MOTyYeHUs
NPUOBLIH.
PenrabenpHoCcTh coOcTBeHHOTO Kanutana (ROE):
OTpaxkaeT TOXOAHOCTh, KOTOPYIO MPUHOCHUT COOCTBEHHUKAM OM3HECA UX BIOKCHHUS.
PenrabensnocTs naBectTHiuii (ROI):
OnenuBaetr >PPEeKTUBHOCTh BIOKEHUW KamuTalda, KaKk B OCHOBHON OHW3HEC, TaK M B OT/CIbHBIC
MPOCKTHI.

4. [ToHsTHE LIEHBI U LIEHOBAS MMOJIUTUKA MIPEITPUITHS.
[lena — 3TO IeHEKHOE BBIPAXKEHHUE CTOMMOCTH TOBapa HIIM YCIYTH, KOTOPOE OTPAKaeT B3aMMOCBSI3b
MEXIy TPENIOKEHHEM M CIPOCOM Ha pbiHKe. l[eHOBas MONUTHKA MPEANPUSATHS — ATO CHCTEMaA
MIPUHIIMIIOB U METOJIOB, ONPEACTSIONINX, KAK KOMITAHUSI YCTAaHABIHUBACT, MOIJCPKUBACT U U3MEHSET
[[EHBI HA CBOM TOBAPHI WU YCIYTH JUISl TOCTHXKEHHUSI CBOMX CTPATETMUECKUX M TAKTHUECKUX IEJICH.
Ilena
Omnpenenenue:
[lena — 3TO NEHEXHOE BBIPAKEHHWE CTOMMOCTH TOBapa WIM YCIYTH, KOTOPOE MOKyMHareih TOTOB
3aIJIaTUTh 32 HETO, & IPO/IABEIl TOTOB €r0 MPOJATh.
QyHKIUU:
L{eHsr onpeaensiroT peHTabeTbHOCTh U MPUOBLILHOCT KOMITAHWUH, BIHSIIOT Ha BBIPYUKY, (POpMHUPYIOT
(MHAHCOBYIO CTAOUIBHOCTD U SIBISIOTCS KOHKYPEHTHBIM HHCTPYMEHTOM.
Omnpenenenue:
[{eHbI OTpakarOT COOTHOIICHHE MEXKY TeM, YTO MOKYIaTellb TOTOB 3aIlJIaTUTh 32 TOBAP, U TEM, YTO
MIPOIABEI] TOTOB €r0 MPEUIOKUTh, 00eCTIeUunBasi MPOAAKY U MPHUOBLIB.



LleHOBas TONUTHKA TIPEITPUAATHS
Onpenenenue:
IleHOBass TOJHWTHKA TPEANPHUATHS — OTO KOMIUIEKC TNPUHIMIIOB W METOJOB, HCIOIb3YEMbIX
KOMIaHueHd mpu (OPMHPOBAHUHM IICH HAa CBOI MPOAYKIUIO, YYUTHIBAS THI KOHKYPEHIIMHA H
PBIHOYHBIC YCIIOBHSL.
OcHoBHas 3a1a4a;
OOecrneunTh YCTOMUMBYIO IPUOBUTH U KOHKYPEHTOCTIOCOOHOCTD POIYKIIMH Ha PHIHKE.
Hemu:
LleHsl AOMKHBI OBITh YCTAaHOBJICHBI TaKUM OOpPa30M, YTOOBI TPEANPHITAE MOIJIO OBIAJICTh
OIIpPENICIEHHON JIOJIel pBIHKA, TONyYUTh 3alUIAaHWPOBAHHYIO NPUOBUIb, M YCIENIHO peIlaTh
CTpaTeruuecKre M TAKTUICCKHE 3aa4H.
@DaKTOpHI, BIUSIONINE HA IICHOBYIO MOJIUTHKY:
CebecToMMOCTh ~ MPOAYKIMH, CIPOC W TPEMIOKEHHUS, KOHKYpEHIHMs, KaHaJlbl COBITa,
muddepeHranys MPOIYKTOB, KXU3HCHHBIM IUKI TPOAyKTa, reorpaduueckuii (GakTop, THITBI
MOKYIIaTEeJIeH.
Crpareruu 1ieHOBOM MOJIMTUKH:
LleHOBas TOIUTHKA MOKET OBITH HAIIPABJICHA HA TOCTHKEHNUE MAKCUMAIIbHOW IPUOBUTH, YBEITHUCHHS
JIOJTA PBIHKA, KOHKYPEHTHOE IIEHO00pa30BaHUE, [IEHOBYIO TUCKPUMHUHAIIHIO.
B 1iestom, 1ieHOBasI MOJTUTHKA SIBISIETCST BXKHBIM JIEMEHTOM KOHKYPEHTOCTIOCOOHOCTH MPEATPHUSITHS,
KOTOPBIN JIOJDKEH OBITh TIIATENBHO MPOAYMAaH W PEaM30BaH C YYETOM BceX (PaKTOpOB phIHKA U
eJie KOMITaHUH.

5. Kakue u3BeCTHBI LICHOBBIE CTpaTEruu?
CymiecTByeT MHOXECTBO LIEHOBBIX CTpaTeruil, Kak[Jash M3 KOTOPBIX HalpaBiieHa Ha JOCTHXKCHHE
KOHKpPETHbIX 1ejeid. OCHOBHbIE M3 HUX BKJIIOYAIOT: CTPAT€THMI0 KOHKYPEHTHBIX  IIEH,
1IeHOOOpa30BaHME HAa OCHOBE BOCIHPUHUMAEMOH IIEHHOCTH, CKUMMMHT 1I€H, pPBIHOYHOE
1IeHO00pa30BaHKe, CTPATETHIO IPOHUKHOBEHUS Ha PHIHOK, JMHAMUYECKOE [IEHOOOpa30BaHHE U JIp.
Bornee nonpobHO paccMOTPUM OCHOBHBIE U3 HUX:
1. Crparerus koHKypeHTHBIX 11eH (Competitive Pricing):
Komnanus ycranaBiIMBaeT IIEHbI HA CBOM TOBAPHl WM YCIYT'H Ha YPOBHE KOHKYPEHTOB MJIM HEMHOTO
HIDKE, YTOOBI IPUBJICYb OKYyTATENIeH U MOTYYUTh KOHKYPEHTHOE MPEHMYIIECTBO.
2. llenooOpa3oBaHue Ha OCHOBE BocpuHuMaemoii ienHoctH (Value-Based Pricing):
Ilena ycraHaBnuBaeTCs Ha OCHOBE TOTO, KaK IMOKYIMATeM BOCIPUHUMAIOT LIEHHOCTh MPOAYKTa, a He
Ha OCHOBE 3aTpaT MPOU3BOJICTBA.
3. CxkummuHr 11eH (Skimming):
Komnanus ycraHaBiIMBaeT BBICOKYIO LIEHY Ha HOBBIH MPOIYKT, YTOObI MaKCUMHU3UPOBATH MPUOBLIH
OT TEPBBIX MPOAAXK, a 3aTeM IOCTENEHHO CHIKAeT IEHY, YTOObl OXBaTHTh OoJyiee IIHUPOKYIO
ayJUTOPHIO.
4. PerHouHOE 1IeHOOOpa3zoBanue (Market-Based Pricing):
Ilena ycraHaBIMBaeTCs HAa OCHOBE CHpOCa M NPEAJIOKEHHUS, a TaKkKe TeKylled 3KOHOMHYECKOH
CUTYyaIl¥ Ha PHIHKE.
5. Crpaterust npoHUKHOBEHUs Ha pHIHOK (Penetration Pricing):
Komnanus ycraHaBnuMBaeT HU3KYIO IIEHY Ha HOBBIH MPOIYKT, YTOOBI OBICTPO 3aBOEBATh PHIHOYHYIO
JI0JTIO.
6. lunamuueckoe 1ienoodpazoBanue (Dynamic Pricing):
Ilena u3MeHsIe€TCS B pealbHOM BPEMEHHU B 3aBUCHMOCTH OT Pa3JIUYHBIX (DaKTOPOB, TAKUX KaK BpeMs
IHSI, CE30H, CIPOC U KOHKYPEHIIUS.
7. Ctpaterus 3axBara nonu peiHka (Market Share Strategy):
Komnanus cTpeMUTCs K YBEIMYECHHIO JIOJM PHIHKA 32 CUET CHIDKCHMS LEH WJIHM IMPEeJOCTaBICHHUS
0oJiee BHITOHBIX YCIOBHA.
8. Crparerus npectuxa (Premium Pricing):
Komnanus ycraHaBIMBaeT BBICOKYIO IIEHY Ha CBOW TOBap WJIM YCIYTY, YTOOBI CO37aTh MMMIDK
MPEeCTHXa U KayecTBa.
9. Crpaterus Ha ocHoBe 3arpar (Cost-Plus Pricing):
Ilena ycraHaBIuMBaeTcs Ha OCHOBE 3aTpar MPOW3BOJCTBA C JO0OABIEHHEM OIPEICIICHHON HAlCHKU
JUIs1 TIOJTY4EHUs! IPUObLIH.



10. IuddepennmpoBanHoe nenoodpazosanue (Differentiated Pricing):

Kommnanus ycraHaBmuBaeT pas3Hble II€Hbl Ha OOMH M TOT € MPOAYKT ISl Pa3HbIX TPy
MOKYTIaTeNIel, HalpuMep, CKUIKU I CTYIEHTOB WU IIEHCUOHEPOB.

Kpome 3TX OCHOBHBIX CTpaTeruii, CylecTByIOT TaKKe U IpYrue, TaKhe Kak:

[lenoobpazoBanue mo mpuHIUy "muaep yoeitkoB" (Loss Leader Pricing):

KomMmanusi mpojaer omnpeneiaeHHbI TOBap MO IEHE HUXKE €ro ce0eCTOMMOCTH, YTOOBI MPHUBIICYD
MOKYTIaTeNIel U, KaK CIIEACTBHE, IPOAATh APYTue TOBaphl C 0oJiee BHICOKOW MPHUOBLIBIO.
[lenoobpa3zoBanue mo nmpuHIUIY "makeTHoi mpogaxu" (Bundle Pricing):

KomMmnanus mpeanaraer HECKOJNBKO MPOAYKTOB BMecTe MO Oojiee HU3KOM LeHe, YeM €CiH Obl X
MOKYTIaTh OTAEIBHO.

[Tcuxonornyeckoe nieHoo6pazosanue (Psychological Pricing):

KommaHnus ycTaHaBnuBaeT LIEHbI TAKUM 00pa3oM, 4TOObI OHM BOCTIPUHUMAJIUCH MOKYIATENIIMU KaK
OoJiee MpUBIIEKATENIbHbIE, YEM Ha CAMOM JIeJIE.

enoBas nuckpumuHanus (Price Discrimination):

Kommnanus ycraHaBnmuBaeT pas3Hble II€Hbl Ha OOMH M TOT € MPOAYKT ISl Pa3HbIX TPy
MOKYIIaTEeJIeH.

Crparerust nerotubix 1eH (Promotional Pricing):

KoMmnanusi BpeMeHHO CHM)KAET IIEHBI HAa CBOU TOBAPBI WIIHM YCIYTH JUISl CTUMYIHUPOBAHUS MPOJAXK.
Byl 11eHOBBIX cTpaTeruii U CrocoObl IIeHO00pa30BaHUS

Bunpl nenoBeIx crpareruii * Bricokux 1ieH. Kommanus momy4yaeT cBepXnpuObLTh 32 CUET KIMEHTOB,
KOTOpbIE€ TOTOBBI 3aIUIATUTh 3a U3/eue OOobIIe. .

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

8 cemecmp, 3auem c oyenkoii
Koumponupyemvie U/IK: VK-2.1 VK-10.1 YK-10.2 VK-2.3 I[IK-6.1 IIK-6.2
Bomnpocei/3ananus:

1. Bbl y4yacTByeTe B KpyIHOM IPOEKTE, KOTOPBIA MPUHECET KOMIIAHUU MPHUOBLTL depe3 6
MecseB. Bam mocTymaer mpeuioKeHHEe O TMepexofe Ha JApYyrylo paboTy ¢ HeMeIUIeHHBIM
noBbIieHueM 3apruiatel Ha 40%, HO ¢ HEOOXOAMMOCTBIO YHTH M3 TEKylIero mpoekta. Onumute
QITOPUTM SKOHOMUYECKOTO OOOCHOBaHMsA Bamero pemenus. Kakue dakropsl (momMumo
HOMUHAJIBHOTO pa3Mmepa 3apa0OTHOM TIaThl) BBl JOJDKHBI Y4€CTb, YTOObBI MHHHMMH3UPOBAThH
YIYIEHHYIO BBITOY?

2. B ycnoBusix BBICOKOM MH(ISIMK BallM peaybHbIe TOXOAbl CHU3WINCH MPH HEU3MEHHOM
HOMUHAJILHOM oKJjajie. Mcnonb3ys moHaTHs «3pdeKT goxoaa» u «3hdeKT 3aMenieHus», 00bsICHHTE,
KaKk H3MEHHUTCS CTPYKTypa Ballero NOTPEeOMTENbCKOTO MOBEACHHUSA (BBIOOP MEXAYy TOBapaMu
MOBCEHEBHOTO  CIIpOCa, TpEeIMEeTaMH pOCKOIIM, cOepexeHusIMH M Kpeautamu). Kakue
HSKOHOMHUYECKHE PELICHHUs B 3TOM cUTyanuu OyayT Haubosee paroHaIbHBIMU?

3. ChopmynupyiiTe OCHOBHBbIE MPUHIUIBI (HOPMUPOBAHUS JIMYHOTO (UHAHCOBOTO IJIaHA.
Bam HeoOXoguMO HAaKONUTh CYMMY, OKBHMBAJIEHTHYIO NIECTUMECSYHOMY 3amacy pacxo/oB
(«punanCcOBas momymika Oe3zomacHOCTH»). CpaBHUTE TPU WHCTPYMEHTA IS Pa3MEIICHHS 3THUX
cOepexeHnl: OAHKOBCKUHM [IETIO3UT, HAKOMMTEIbHBIH CYET W WHBECTUIUU B (POHIIOBBINA PBIHOK
(akuun/OdD3). OOocHyiTe BBIOOP C€ TOYKH 3pPEHHUS JIMKBUIHOCTH, JIOXOJHOCTH U pPHCKa
MPUMEHHUTEIHHO K JAHHOW LENH.



4. Bpl mnaHupyeTe B3ATh WIIOTEYHBINM KpeAWT. baHK Ipenaraer aBa BapHaHTa: MEPBbIM —
HU3Kash MPOIICHTHAs CTaBKa, HO 00s3aTeIbHOE CTPAaxOBaHHME XU3HU M 3]I0pOBbsi Ha BECh CPOK
KpeauTa (CTOMMOCTb KOTOPOT'O YBEJIMYMBAET NOJHYIO CTOMMOCTb KpEANTA); BTOPON — cTaBka Ha 2%
BbIllIE, HO 0€3 JOMOJHUTEIbHBIX CTPaxoBOK. Kakue SKOHOMUYECKHE pacueThl BbI JOJDKHBI
MIPOM3BECTH, YTOOBI MPUHATH OOBEKTHBHOE pelieHue? PackpoiiTe MOHATHE «IOJHAs CTOMMOCTh
kpenutay (IICK) u oObsAcHUTE, MOueMy OPHEHTHPOBATHCS TOJBKO HAa HOMHUHAJIBHYIO CTaBKY
HEKOPPEKTHO.

5. Kak unbnauusg BAMseT Ha peajbHYI0 CTOMMOCTH JIOJTOCPOYHBIX AaKTUBOB (HampHUMeEp,
HEJBKUMOCTH) W cOepekeHMid B HanuvHoW Bamiore? Ecim HOMHHanbHas CTaBKa IO BKJIAAy
coctaBisieT 12% romoBeix, a MHIANMS B CTpaHe gocTuria 9%, KakoBa peajbHas JOXOIHOCTH
Bkiaga? OObsCHUTE, T1OYEMy B YCIOBHUSX BBICOKOM BOJATHJIBHOCTH BAJIIOTHBIX KypCOB
nuBepcuUKalysl aKTUBOB SIBJISIETCS 00s13aTENIbHBIM YCIOBUEM YKOHOMUYECKOW O€301MacHOCTH.

6. IlpaBuTenbCTBO BBOAMT MNpEAEIbHBIE LIEHBI (IIOTOJOK II€H) Ha COLMAJbHO 3HAUYMMBIE
TOBapbl HMXKE PBIHOYHOTO paBHOBecHs. Mcmonb3yst rpaduk crnpoca W NpemiokeHus (Win
JIOTHYECKOE OIHMCAHKE), MPOAHAIU3UPYHTE IMOCIEACTBUS TAKOTO PEIICHHs Uil MOTpeOuTeneil u
npousBoautenei. Kakue nepuuutel uam u30bITKM BO3HUKHYT? [loyemy ¢ TOYKM 3peHUs
JOJITOCPOYHON 3KOHOMHYECKOM YCTOMUYMBOCTH IPSIMOE LEHOBOE PEryJIMPOBAHHUE YacCTO YCTYIAeT
aZipeCHON NMOAJEPIKKE MATIOUMYIIUX CJIO0EB HACEIEHUS?

7. BBl BBIBUIM PBIHOYHYIO BO3MOYKHOCTH (HampuMmep, 3alyCK HOBOW IPOM3BOICTBEHHOM
JUHUM WIA OTKPBITHE HampaBieHHs yciuyr). Omummre CTPYKTYpy KOHIIETIIUH HHBECTUIIMOHHOTO
mpoekrta (Investment Memorandum). Kakue pasnensl HOMKHBI OBITH B HE 00SI3aTebHBIMU: 1IETIH,
MaciTad, KIOUeBble CTEHKXOJIEpPhl, MpeIBapuTelibHas oleHka Oromkera? OObACHUTE, MTOYeMy Ha
JTane WHUIHMAIU3AIMA KPUTHUYECKH BaXKHO YETKO C(OpPMYIMpOBaTh KPUTEPUU ycCIeXa IMPOeKTa
(NPV, IRR, cpok 0oKynmaemMocTH) 1 KaKue puCKHA BO3HUKAIOT IIPU UX OTCYTCTBHUHU.

8. NuBectunmonHas npobieMa MOXET OBITh pelleHa Pa3HbIMH CIIOCOOaMM: CTPOUTEIBCTBO
«C HyIs», TpuodpeTeHne ToToBoro aktmBa (M&A), apeHIa C TOCIEAYIOMUM BBIKYIIOM WU
ayTcopcuHr. CpaBHHTE 3TH MOAXOAbI C TOYKH 3peHHsS o0beMa TpeOyeMbIX MHBECTHUIIM, CKOPOCTU
peanu3anuy, OMNEpPalMOHHOIO KOHTPOJIS M JOJTOCPOYHBIX NochencTBuil. Kakue Kputepuu B
UCTIONIb3yeTe ISl BBIOOpa ONTUMANIbHOM (hOPMBI pean3auy npoeKTa?

9. Ilepeunciure OCHOBHBIE OJIOKM (PUHAHCOBOM MOICIM HMHBECTUIIMOHHOTO TIPOEKTa
(MpeAnoChUIKY, NTHBECTUIIMOHHBIE 3aTPaThl, ONEPALMOHHBINA OIOIKET, UICTOYHUKHU (DMHAHCUPOBAHUS,
OTYET O JBMKCHUU JEHEKHBIX cpecTB). OObsACHUTE, TOYEMY B KaUeCTBE OCHOBHOTO TOKYMEHTA JJIs
OIIeHKU 3(PPEKTUBHOCTH UCTIONB3YETCSI HIMEHHO OTYET O ABMkeHUH AeHeXHBIX cpeacts (DCF), a He
OTYeT 0 MpUOBLIAX U yObITKax. Kakue gomyiieHust B MoJeNu SBJISIOTCS Hanboiee 4yBCTBUTEIbHBIMU
JUIA UTOTOBEIX ITOKa3aTeiiei?

10. VIHBECTMIMOHHBIM TIPOEKT TpEArnoiaraeT 3akKynKy HMIIOPTHOTO OOOpyIOBaHUS
(BaTIOTHBIC 3aTpaThl) M PeaM3aIi0 MPOAYKIIMH HAa BHYTPEHHEM phIHKE (pyOseBas BrIpyuka). Kak
MPaBWJIBHO YYECTh MHQISALUIO U MPOTHO3UPYEMYIO JI€BalbBallMIO PyOss B (UHAHCOBON mopenu?
OObsicHUTE  pa3HUIly MEXAYy  HCIOJb30BAaHMEM  HOMHUHAJIBHBIX M  pPEANbHBIX  CTaBOK
OUCKOHTHpoBaHUS. Kakue MHCTpYMEHTHl XE€IKMPOBAaHUS BAJIOTHBIX PHUCKOB BBl MOXKETE
PEKOMEH0BaTh JJIsl IOBBIIICHUS YCTOMYMBOCTH ITPOEKTA

11. Kak 0a3oBble ae(EKTONIOTHYECKHE 3HAHUS TPUMEHSIOTCS B KaIpOBOW TIOJUTHKE
NpeanpusiTus?
A) J1ns1 cokparnieHust YuCI€HHOCTH COTPYIHUKOB C OTPaHUYEHHBIMU BO3MOKHOCTSAMU 37I0POBbSI.
b) [lns co3maHus AOCTYNHON Cpenbl, aJanTaiud pabouyux MECT W 00eCTeueHUs PaBHBIX
BO3MOXKHOCTEH /ISl BCEX COTPYIHUKOB, BKIIIOYAs JIUI[ C OTPAaHUYEHHBIMU BO3MOKHOCTSAMU 37I0POBbSI.



B) Tonbko myist opopmiteHus JINCTOB HETPYAOCIIOCOOHOCTH.

12. Kakue SKOHOMHUYECKHE AaCMEKThl HEOOXOOUMO YUYHUTHIBaTh MPU CO3JAHUHM JOCTYITHOM
Cpebl U1 COTPYAHUKOB C OTPAaHUYEHHBIMU BO3MOKHOCTAMU?
A) Tonbko 3aTpaTsl Ha TprOOpeTeHNEe MEOETH.
b) 3arparbl Ha ajanTanuio paboYMx MecCT, TPUOOPETEHHE CIEeNUAIbHOTO 000pyIOBaHUs, O0ydeHUE
IIEPCOHAJA, & TAKKE BO3MOYKHBIE HAJIOTOBBIE JIBIOTHI U TOCYIAPCTBEHHYIO MOIIEPHKKY.
B) HckmountensHO pacxoabl Ha 3apa0OTHYIO TIIATY.

13. [Touemy pyKOBOAMTEIIO MPEANPHUATHSI BAXKHO MOHUMATh 0COOCHHOCTH B3aUMOJICUCTBUS C
JIFOIBMH, UMEIOIIUMU J1e(DEKThI 30POBbs?
A) UtoOsI n3bexarh OOMICHHUS C TAKIMH COTPYTHHKAMH.
b) [nsa sddexktuBHOrO ymnpaBieHUs KOJUIEKTUBOM, MPEIOTBPAIICHUS TUCKPUMUHAIIMU, CO3IAHUS
KOM(pOPTHOH TCUXOIOTHYecCKol aTMocdepbl M TOBBIICHUS HPOM3BOAUTEIBHOCTH TpyAa BCEX
COTPYIHUKOB.
B) Tonbko st cobmonenust popManbHBIX TpeOOBaHHI 3aKOHOJATEIbCTBA.

14. Kak nedexronornyeckre 3HAHUS BIUSIOT HAa OPraHU3alMI0 TPYIAOBOrO Mpolecca Ha
IpeanpusITun?
A) He BnusIoT, Tak Kak Bce COTPYIHUKH pabOTalOT B OIMHAKOBBIX YCIOBHUSX.
b) Ilo3BonsA0T MpaBUIBHO pacHpeAcssaTh (PyHKIMOHAIbHBIE OOSN3aHHOCTH, aJalTUPOBaTh Ipaduk
paboThl M yCJOBUS Tpyda NOA HMHIUBUAyaJIbHBIE BO3MOXHOCTH COTPYAHHUKOB, COXpPaHss
3¢ (EeKTUBHOCTH IPOU3BOJICTBA.
B) TpeOytoT ycranoBieHus 0ojee HU3KUX HOPM BBIPAOOTKHU JJISl BCEX COTPYIHUKOB.

15. Kakue conpaibHble M1 3JKOHOMUYECKUE BBITOJIbI ITOJIYYAET MPEAIPUITHE OT MHKIFO3UBHON
KaJIpOBOM MOAUTUKU?
A) CHmxeHue pacxoioB Ha OXpaHy TpyZaa.
b) Pacmmpenne kapoBoro pe3epsa, MOBBIILIEHUE JIOSJIBHOCTU COTPYAHUKOB, YIyUILIEHUE PEIyTaluu
NPEANPUATHS, JOCTYI K TOCYAapCTBEHHOM MOJIEPKKE M HATOTOBBIM MPEeEpEHIUIM.
B) OcBoboxeHne OT YIUIaThl CTPAXOBBIX B3HOCOB 32 BCEX COTPYIHHUKOB.

16. Uto npencrarinsier co00il MHBECTUIIMOHHBIN TIPOEKT?

A) KpaTkocpouHbIi KpeauT, B3SITHIA Ha pa3BUTHE OHU3HECA.
b) KowmmekcHpIli TUTaH BJIOXKEHHUS CPEICTB B CO3/JaHHME, MOJCPHU3AIMIO WM PACIIUPEHUE
MIPOM3BOACTBA C IEJIBIO MOIYYEeHUS MPUObUIN WM JOCTHXKEHUS COLUATBHOTO 3P deKTa.
B) l'omoBoii oT4eT o MHAHCOBOH ACATEIHHOCTH MPEITPHUSITHS.
17. Kakue pa3aensl BXOAST B CTPYKTYPY MHBECTUIIMOHHOTO TPOEKTA?
A) Tonbpko onycaHue IPOAYKTa U CMETa 3aTpar.
b) Pestome, omnucaHue mpoayKTa, MapKETHHIOBBIA IUIaH, IPOMU3BOACTBEHHBIM  IUIAH,
OpraHMU3AIMOHHBIN J1aH, ((UHAHCOBBIN TUTAH U OLIEHKA PHCKOB.
B) llItarHoe pacnucanue u rpauk OTIYCKOB.
18. YTo Takoe CpOK OKyaeMOCTH MHBECTUIIMOHHOTO MPOEKTa?
A) Bpewmsi, HeoOxoauMoe 1715 TTOTYYSHHS TOCYAapCTBEHHOM JTUTICH3HH.
b) Ilepuon, 3a KOTOpBI cymMMa TOJYyYEHHOHW NPHUOBUIM CpaBHAETCS C OOBEMOM BIIOKCHHBIX
WHBECTHUIINN.
B) Bpewms, B TeueHrE KOTOPOTO MPOEKT CUUTACTCS JACHCTBYIOIIHNM.
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