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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE PEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
3uamo:

VK-10.1/311 OCHOBHBIX ASKOHOMHUYECKHX KOHIICTIMH, TJIABHBIX 3aKOHOMEpPHOCTEH
pa3BUTHS OSKOHOMHKM Ha MHKPO- W MaKpPOYpOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH

VYK-10.1/382 OCHOBHBIX TEOPETHUYECKUX ACINEKTOB W MPAKTUUYECKHX MPUEMOB IS
HSKOHOMHYECKOTO OOOCHOBaHHUSI ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHHs B 00JacTH
pa3paboOTKX ¥ BHEIPEHUSI HOBBIX HATIPABICHUH IEATEIPHOCTH OPTaHU3AIHH

VK-10.1/3#3 DOKOHOMUYECKHMX 3aKOHOB IIPOU3BOJICTBA M METOJOB IJIAHUPOBAHUS:
crpoca W TPEMJIOKEHHWs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE |
OTpHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOYHON YKOHOMUKH

Ymems:

VK-10.1/¥m1 HaxoguTh W HCHOIB30BaTh SKOHOMHUYECKYHO HWH(MOPMAIMIO, BIAJCTh
METOJIaMH1 €€ aHaJIM3a U HaBbIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen

VYK-10.1/YM2 TIpumeHsATh COBpEeMEHHBIC METOIUKHA M TEXHOJOTHUH JJII IKOHOMUYECKOTO
000CHOBaHMsSI B TIPOIECCE TMPHUHATHS YNPABICHYSCKOTO PEIICHUS 1O BBIOOpPY
ONTUMAJILHOTO BapUaHTa PA3BUTHUS OpTraHU3AINI

VYK-10.1/¥YmM3 OueHuBarh MOCTOSHHO HW3MEHSIOMIYIOCS COIMAIbHO-3KOHOMHYECKYIO
CUTYaIMIO B OPTaHU3AINH U €€ BIUSHUE Ha BO3HUKHOBEHHUE YIPABICHYCCKUX MPOOIEM
1 3a7a4

Brnaoemw.:

YK-10.1/HB1 HaBbikamu BBISIBICHHS TPOOJIEM SKOHOMUYECKOTO XapaKkTepa IpH aHaJIH3e
KOHKPETHBIX CHTyalluii B pa3jIM4YHBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATh
00OCHOBaHHbIE HKOHOMHYECKHE PpEILICHUs, BBIOMpas ONTUMAIbHBIA Crmocod HX
peanuzanuu

YK-10.1/HB2 HaBbikamu c6opa u 00paboTKku MHPOPMAIMH I IPUHATUS PELICHUS 110
HSKOHOMHYECKOMY  OOOCHOBaHMIO  ONTHUMAJbHOIO  BapHaHTa U  SKOHOMHUYECKHU
11eJIeCO00pa3HOTO HAMPABICHHS Pa3BUTHS OpTaHU3aLUU

VYK-10.1/HB3 HaBwikamu pemieHus MPOCTEHIMX 3a]lad MO IUIAHWUPOBAHUIO;, HABBIKAMH
rpaduyueckoro WTIOCTPUPOBAHUS BOIIPOCOB SKOHOMUKHU

VYK-10.2 TIpoBomuT aHamn3 SKOHOMHYECKOM W (PUHAHCOBOM JAESITCIBHOCTH IJIsi TIPUHSATHUSA
AKOHOMUYECKHUX PEIICHUH; UCIIOJIb3YET METO/IbI 3KOHOMHYECKOTO TIJIAHUPOBAHUS

3name:

VK-10.2/30] AxTyaJlbHBIX MapKETHHTOBBIX KOHIICTIIUH, TMO3BOJIAIONINX BBIPAOOTATh
ONTHUMAJbHbIE YIPABIEHUYECKUE pEIIeHUs Uis (OPMHUPOBAHUS CTPATETHMHU Pa3BUTUA
OpraHu3aIuu

VK-10.2/382 OCHOBHBIX  3aKOHOMEPHOCTEH CO3MaHMs M Pa3BUTUS  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHU OHW3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y TIPOEKTOB C YYETOM PUCKOB U HEOMPEIEIECHHOCTH PHIHOYHON CUTYallUU

VK-10.2/383 OCHOBHBIX METOAMK MAapKETUHTOBOTO aHajdW3a W TEXHOJOTHUU IS
pa3paboOTKM ¥ BHEIPEHHS HOBBIX IMEPCIEKTHBHBIX HaNpaBiieHUN Ou3zHeca MyTeM
peanu3any HMHHOBAallMOHHBIX MpPOrpaMM U TPOEKTOB C YyYETOM pPHUCKOB U
HEOTPEIeTICHHOCTH PHIHOYHON CUTYaI[uN

Ymemu:



VYK-10.2/¥m1 IIpakTh4eckd HCIONB30BaTh TEOPETUUYECKHE 3HAaHUSA B 001acTH
MapKeTHHTra Ui ONpeAeseHus COOCTBEHHOW PBIHOYHON MO3MIIMK OpraHM3allid U ee
yCIIeUIHOM TpaHchopMaIu

VK-10.2/¥YM2 TlpuMeHSITh COBpPEMEHHBIE METOAMKHA SKOHOMHUYECKOTO OOOCHOBAHMS
IPOEKTOB, pa3padarblBaTh OW3HEC-IIAHBI IPOEKTOB HHHOBALIMOHHOIO PAa3BUTHUSA
OpraHu3aIuu

YK-10.2/YM3 TlpumMeHsSTh COBpEMEHHBIE METOJUKH MAapKETUHTOBOTO aHAINU3a U JIpyTue
MapKEeTHHIOBbIE WHCTPYMEHTHI JUISI TPHUHATHS OOOCHOBAHHOTO 3KOHOMHYECKOTO
peleHus B mporecce pa3padoTKu U OCBOCHUSI HHHOBAIIMOHHBIX TIPOSKTOB

Braoemy:

VYK-10.2/H1 HaBeikamu ¢opMHpPOBaHUS MAPKETUHTOBON IPOTrPaMMBbl OpPTraHU3aLUU
VYK-10.2/HB2 HaBbikaMu pacyeToB SKOHOMHYECKOTO OOOCHOBAaHHMS MPOEKTOB, PUCKOB B
YCIOBHSAX HEONpPENSIIEHHOCTH B Ipolecce pa3pabOTKM M peaju3allid  HOBBIX
HalpaBJICHUH JEeSITeIbHOCTH OpraHu3aluu

VYK-10.2/HB3 HaBeikamu cOopa u 00paOOTKM MapKETHHIOBOW WHGpOpPMAaLUU O
PBIHOYHOM KOHBIOHKTYpE, HMEIOIIeH 3HaYeHHue Ui pealn3alud 00O0CHOBaHHBIX
HKOHOMHUYECKUX PELICHUN MPH pa3paboTKe M peanu3alii HHHOBAIIMOHHBIX POEKTOB U
nporpaMm B IpoQeCCHOHAIBHON AEATEIbHOCTH

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NPO(eCcCHOHATBHON MeATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS

3name:

VYK-10.3/3u]  OCHOBHBIX  3aKOHOMEPHOCTEH CO3MaHMs M  Pa3BUTUS  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHU OM3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y TIPOEKTOB C YYETOM PUCKOB U HEOMPEIECIECHHOCTH PHIHOYHOM CUTYallUU

VK-10.3/382 OCHOBHBIX DIKOHOMHYECKHX KOHIICTIIUH, TJIABHBIX 3aKOHOMEpPHOCTEH
pa3BUTHS OSKOHOMHKM Ha MHKPO- W MaKpOypOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIMINX Pa3BUTHE HAIMOHAJIBHOM M MHPOBOM SKOHOMHMKH; OCHOBHBIX
HaIPaBJICHUAX YKOHOMHYECKOW MOJIMTUKU TOCYAapCTBa M UX BO3JCHCTBUS HA Pa3BUTHE
pa3nmuuHBIX chep SIKOHOMUKH CTPAHBI

Yuvemo:

YK-10.3/¥m1 CucremarusupoBate U 00padareiBaTh HH(OPMAIMIO M HCIOJIH30BATH
UH(POPMAIIMOHHYI0 0a3y CAEJOK C HEeIBM)XKMMOCTBIO M APYrux 0a3 M peecTpoB s
OLIEHKU CTOMMOCTH HEBHKUMOCTH

VK-10.3/¥YM2 HaxoguTh W HCHOIB30BaTh SKOHOMHUYECKYHO HWH(MOPMAIHMIO, BIAJCTh
MeToZlaMu e€ aHaJIn3a M HaBBIKaMH PacuéTa SKOHOMUYECKHX MTOKa3aTeen

Braoemy:

VYK-10.3/HBl HaBbikamy NpUMEHEHHUS METOIMKU OLIEHKH HEABIKUMOCTU C Y4YETOM
1esieil OLIEHKU U Cienr(UKAIMH KOHKPETHOTO 00bEKTa HEIBMKUMOCTH JJIsl pa3paboTKH
OCHOBHBIX HalPaBJICHUHN Pa3BUTHUS MPEITPUATHUSL

VK-10.3/HB2 HaBbikamMu BBISBICHHSI TIPOOJIEM SKOHOMHUYECKOTO XapaKTepa Mpu aHaIN3e
KOHKPETHBIX CHUTyallMil B pa3lWYHBIX OOJACTSAX MKXU3ZHEACSITENbHOCTH M NPUHUMATH
000CHOBaHHBIE HKOHOMHUYECKHE PEIICHUs, BBIOMpas ONTHUMANbHBIA CIIOCOO HX
peanuzanumn

OIIK-3 CnocobeH aHaIM3UPOBATh M MPUMEHATH HOPMBI KOHCTUTYIIHOHHOTO, aIMUHACTPATUBHOTO U
ciIy>)keOHOTO TpaBa B MpodeccHOHAIbHOU AESTENbHOCTH; MCIOJIb30BaTh MPAaBONPHUMEHUTEIbHYIO
MIPAKTHKY.

OIIK-3.1 3HaeT HOpPMBI TIpaBa, PEryIHUpyrOIIHe chepy ToCyIapcTBEHHOTO U MYHHUIIUIAIbHOTO
yIpaBlIeHUS

3name:



OIIK-3.1/3ul ba3oBeIX  SKOHOMHYECKHUX  IIOHSTHI; 00BEKTUBHBIX OCHOB
(YHKIIMOHUPOBAHUS SKOHOMUKH M TTOBEICHUS SKOHOMUYECKUX CYOBEKTOB; CYIIHOCTH H
COCTaBHEIX JJIEMCHTOB SKOHOMHMYCCKHUX SIBJICHHI U ITOKa3aTeaeh

OIIK-3.1/382 MeTonoB MOCTPOCHHUS SKOHOMHUYECKHUX MOJeNed OOBEKTOB, SBJICHUU M
IPOIIECCOB; OCHOBHBIX SKOHOMUYECKHX MPOOIEM U METOJO0JIOIMYECKUX MOAXOA0B K UX
OIHCAHMIO

OIIK-3.1/313 OCHOBHBIX aKTyaJbHBIX TEXHOJOTHI U METOJ0B Pa3pabOTKH U MPUHSITHUS
000CHOBaHHBIX YIPABICHYECKUX PEIICHUI B YCIOBUSIX CIOXKHON U TUHAMUYHON CpeIbl
B Tiporiecce (OPMHUPOBAHUS U PeaTU3alli HHHOBAIIMOHHBIX TPOEKTOB OPraHU3alUH JIs
o0ecrieyeHns: FKOHOMUUECKON FPPEKTUBHOCTH

Ymems:

OIIK-3.1/¥Ym1  HHTepmpeTupoBaTh JIKOHOMUYECKHE SBJICHHUS W  TPOIECCH B
COOTBETCTBUM C 0a30BBIMM HKOHOMHYECKMMHU KAaTETOPUSMM; OIPENENIATh MOTHUBBI
HSKOHOMHUYECKOH JeSITEIbHOCTH SKOHOMUYECKHX CYOBEKTOB

OIIK-3.1/¥YM2 AHanu3upoBaTh BO B3aWMOCBSI3U KOHOMHUYECKHUE SIBIICHUS, MPOLECCH U
pacCUnTHIBATH OCHOBHBIE SKOHOMUYECKUE TIOKA3aTEIN

OIIK-3.1/¥YM3 BpisaBnsaTe mnpoOieMbl HSKOHOMHYECKOTO XapakTepa IIpH aHaJu3e
KOHKPETHBIX CHTYyallui; BBISBIATH HANpaBICHUs Pa3BUTHS U MPoOIeMbl HAIIMOHALHON
HKOHOMHKH U OIPENENATh CIIOCOOBI TOCYIapPCTBEHHOTO PETYIMPOBAHMS HAMOHATIBHON
SKOHOMMKH

Braoemes:

OIIK-3.1/HB1 HaBbikaMu MoOb30BaThCA METOJAMHU aHAIM3a SKOHOMHUYECKUX MPOIIECCOB
1 SIBIICHHI

OIIK-3.1/HB2 HaBblkamMu NpPUMEHSATH METOJAbI M TMPUEMBl aHaJIU3a SKOHOMHUYECKUX
SBIICHUA W TIPOIECCOB C TOMOIIBIO CTaHAAPTHBIX TEOPETUYECKUX MOJETEH;
METOO0I0THEH YKOHOMHYECKOTO UCCIIEN0OBAHMS

OIIK-3.1/HB3  HaBblkamMu  HUCHOIB30BaTh  METOABl  NPUHATHS  ONTUMATHHBIX
YOpaBIEHUYECKUX pEIIeHHH B TPOo(ecCHOHANIBHON AEATeTbHOCTH MPH peaau3aluu
MHHOBAIIMOHHOM ICATCIIHHOCTH

OIIK-3.2 VYmeer aHanu3upoBaTh W NPHUMEHATH HOPMBI TpaBa B MNPoheCCHOHATBHON

NeSITeIbBHOCTH
3namu:
OIIK-3.2/311 O cymHOCTH TaKTUYECKUX M CTPATETUUECKUX YIPABICHYCCKUX PEIICHUH,
NPUHLININAX KOPHOPAaTHMBHOM COIMAJIbHON OTBETCTBEHHOCTH 3a pe3yiabTarT IpHu
OTIpe/IeNIEHUH CTPATETUYECKOTO HAMPaBICHUS Pa3BUTHUS IPEAPUITUS
OIIK-3.2/312 O BnusHUM (HaKTOPOB BHEIIHEH M BHYTPEHHEW Cpeabl MPEANpHUsATHS Ha
MPOIECC M OXHUAACMBIN pe3ynbTaT yMpPaBICHUYECKOTO pemIeHUs Mmpu (GpopMHpOBaAHHUH
CTpaTernyeCcKOro HapaBJICHUs PA3BUTHUS IPEANIPUATUS
OIIK-3.2/383 Anropurma BbIOOpa TPHEMIIEMOW W ONTHMAIBHON IJIsi TPEINPHUSTHS
WHHOBAIlMOHHOM CTpaTeruy pa3BUTUS B  YCJIOBUAX CJOXKUBIIEHCA PHIHOYHOU
KOHBIOHKTYPBI
Ymemns:
OIIK-3.2/¥Ym1 ®opmupoBaTh ¥ 3KOHOMHYECKH OOOCHOBATH BBIOOpP ONTHMAIBHOU
WHHOBALIMOHHOW CTPATErny U OLIEHUTH d3PPEKTUBHOCTH €€ TPUMEHEHUS
OIIK-3.2/¥YM2 Ucnonb30BaTb METOABI TPHHATHS ONTHMAIBHBIX YIPaBIEHYECKUX
pemieHuit B TpoecCHOHANBHOM ACSITEIPHOCTH TPH pean3allid HWHHOBAIIMOHHON
JEeSITeIbHOCTH
OIIK-3.2/YmM3 ®opmupoBaTh MW 3KOHOMHUYECKA OOOCHOBaTh BBIOOP ONTHUMAIILHOM
WHHOBAIIMOHHOW CTPATErvH U OIICHUBATh YPPEKTUBHOCTH €€ TPUMEHECHUS
Braoems:



OIIK-3.2/HB1 HaBbikamu cOopa HeoOxonuMon WHGOPMALUMU M BBIOMpA ONTUMAIBLHOTO
OpraHU3aIMOHHO-YTIPABICHUYECKOTO peleHUsT B MPO(EeCCHOHANBHON JeATEIbHOCTH,
CBSI3aHHOM C peayn3alueil MHHOBAIMOHHBIX NPOEKTOB M TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTb

OIIK-3.2/HB2 HaBbikamu Ha OCHOBE HMeloulelics HHPOpMaMKu pa3padbaThIBaTh
yIpaBJIeHYECKHE pEUIeHUss 1O (OPMHUPOBAHUIO CTPATETWU PA3BUTHUS TPEIIPUATHSL
MyTEM pealn3alui HHHOBALIMOHHBIX IPOEKTOB M MIPOrpamMM

OIIK-3.2/HB3 HaBbikamMu TIpUHATHSA YIPABICHYECKOTO PEIIEHUS B  YCIOBUSAX
JMHAMHYECKOM HEOMNPEACTCHHOCTH M €ro SKOHOMHYECKOTO OOOCHOBAaHHUS —Kak
OIITHMAJIBHOTO BapHaHTa NPH pa3paboTKe MHHOBAIIMOHHOW CTPaTernyl pa3BUTHUS

OIIK-3.3 Bnageer HaBblKaMH MCIOJIB30BAHUSA IPAaBONPUMEHUTENBHON IMPAKTUKU B
npodeccuoHaNbHON AESITeTbHOCTH
3namo:
OIIK-3.3/3u] O TexHOJNOTMM M METOAAX NPABONPUMEHUTEILHOW TMPAKTUKH B
npodecCHOHATLHON AEATEIbHOCTH
Ymemo:
OIIK-3.3/Ym1 Hcmonb3oBarh i peHICHUS KOHKPETHBIX TMPUKIAIHBIX — 3a1ad
CYILIECTBYIOIIME B TEOPUU TEXHOJOTMH U METOJbl MPAaBONPUMEHUTEIHHON MPAKTUKU B
npodeccuoHaNbHOM 1eATeIbHOCTH
Braoems:
OIIK-3.3/HBl HaBblkamy TNPUMEHATh TPH PEIMICHUH MPOOJIEMHBIX CHUTyallMid B
npodecCHOHANbHON AESITENbHOCTH TEXHOJOTHHM M METOAbl IMPaBOINPUMEHHUTEIHHOM
MPAKTUKHU

IIK-1 CnocobGeH compoBOXAaTh TMOATOTOBKY JOKYMEHTOB TEPPUTOPUAIBHOTO IIJIAHUPOBAHMUS,
IPaJIOCTPOUTIBHOTO  30HMPOBAHUS, HOPMAaTHBOB TI'PAaJOCTPOUTEIILHOTO TPOCKTUPOBAHHUS U
JOKYMEHTAIMH 110 TUTAHUPOBKE TEPPUTOPHIA.

I[IK-1.1 Co6op wu 00paboTKa WCXOAHBIX JAHHBIX JUIS TOATOTOBKH JOKYMEHTOB
TEPPUTOPUAIBHOIO  IUIAHUPOBAHUS, TPAaJOCTPOUTEIBHOTO  30HUPOBAaHUS, HOPMAaTHBOB
IpaJOCTPOUTEIBLHOTO IPOEKTUPOBAHUA U JOKYMEHTALMH I10 INIAHUPOBKE TEPPUTOPUIA
3nams:
[1K-1.1/312 IToka3areneii sSkoHOMUYECKOH 3P PEKTUBHOCTH OPTHEs HEABUKIUMOCTH
ITK-1.1/383 OCHOBHBIX NPHUHIMIIOB M TEXHOJOTHI HMCIOIH30BAHUS HHBECTHUIIHOHHBIX
pecypcoB OpraHu3allMd IpU peaju3aliyd HHHOBALlMOHHBIX IIPOEKTOB HA CTaAMsIX
pa3paboTKU U MOCIIEAYIONIEH KCIITyaTallii ¢ yYE€TOM BEPOSITHBIX PHCKOB
Ymemu:
I[K-1.1/¥YM2  OcyuiecTBiasiTh MPOEKTUPOBAHWE U CTPATErMUYECKOE IJIAHUPOBAaHUE
nopTdenst HeIBUKIUMOCTH
[IK-1.1/YM3 TIpuMeHATh TEOPETUYECKHE 3HAHUS TMPAKTHYECKU IS SKOHOMHUYECKOTO
000CHOBaHMS MPOEKTHON JEATEILHOCTH, CBSI3aHHON ¢ WHBECTHLIMOHHBIMHU PECypcaMu
npu pa3paboTke, peann3anuu 1 SKCIUTyaTalii 00bEeKTa C y4eTOM BEepOATHBIX PUCKOB
Braoemy:
[1K-1.1/HB2 HaBbikaMu pelieHus 3a/1a4d Mo YHIpaBICHUIO MOPTQeneM HEIBHKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH JT0XOAHOCTH U pUCKa
[IK-1.1/HB3 HaBbikamMu MPUMEHSATH COBPEMEHHBbIE MH(OPMAIIMOHHbBIE TEXHOJIOTUH IS
NOMCKAa W BbIOOpAa ONTUMAJIBHOTO BapHaHTAa WHBECTHPOBAHUS B HEABIKUMOCTH B
Ipolecce peanu3ald HMHHOBALlMOHHOM  IIPOIpaMMbl  Pa3BUTHS  OpraHM3alM,
TEPPUTOPHUH C YUETOM BEPOSTHBIX PUCKOB



2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIETeHIN I

[Inanupyemele YpoBeHb Kpurepuu onennBanus (nepeueHsb chopMUpPOBaHHBIX
pe3ynbTaThl OCBOCHUS |OBJIAJICHUS NJIK/3YB 1no ypoBHSIM OCBOCHHS)

MIPOrpaMMBbI

YK-10 Criocoben [Hosbimennsiit (UK YK-10.1 Mcnionb3yer MeTOIbl 3KOHOMHYECKOTO
MPUHUMATH MJIaHUPOBAHUS

000CHOBaHHBIE

SKOHOMUYECKUE 3HaTh:

pelIeHus B VK-10.1/311 OCHOBHBIX YKOHOMHUYECKHUX KOHIIEIIIHIA,
Pa3IMYHBIX 00IACTAX [JIAaBHBIX 3aKOHOMEPHOCTEHN pa3BUTHUS SKOHOMHUKHU Ha
KU3ZHENIEATEbHOCTU MUKPO- 1 MaKpOYpPOBHSIX, OCHOBHBIX [TOKa3aTesneH,

XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIIBHON U MUPOBOU
SKOHOMMKH
VYK-10.1/312 OCHOBHBIX TEOPETUYECKHX ACIIEKTOB U
IPAKTHYECKUX IPUEMOB AJIs1 SKOHOMHUYECKOTO
000CHOBaHMS ONITUMAIIBHOTO YIIPABICHUECKOTO PEIICHUS
B 00J1aCTH pa3pabOTKU U BHEAPEHUS HOBBIX HalpaBJICHUI
JESATEIIbHOCTH OpPTraHUu3aluu
VYK-10.1/383 DKOHOMHUYECKUX 3aKOHOB IIPOU3BOACTBA U
METOZOB IUIAHUPOBAHMSL: CIIPpOCa U MPEIJIOKEHNUS,
PBIHOYHOTO 1IEHO0OPa30BaHUs, TOJIOKHUTEIBHbBIE U
OTPHULIATEIbHBIE CTOPOHBI PHIHOYHOM Y HEPBIHOYHOMN
SKOHOMMKH

YMmeTs:
YK-10.1/Ym1 HaxonuTh 1 UCTIONB30BaTh SKOHOMHYECKYIO
UH(OPMAIIUIO, BIIaIETh METOAAMH €€ aHAIN3a U HABBIKAMH
pacuera SKOHOMHUYECKUX IOKa3areieu
YK-10.1/YM2 TlpumMeHsTh COBpEMEHHbBIE METOIUKU U
TEXHOJIOTHHU JJI1 SKOHOMHUYECKOTO 0OOCHOBAHUS B
IIpOLECCE NPUHATHS YIPABIEHUECKOTO PEIIEHNUS 10
BHIOOPY ONTUMAJIFHOTO BApUAHTA PA3BUTHS OPTaHU3AIIH
YK-10.1/¥YM3 OneHuBaTh MOCTOSHHO M3MEHSIOIIYIOCS
COLIMAJILHO-?KOHOMHMYECKYIO CUTYallMIO B OpraHU3aluu 1
ee BIUSHME Ha BOBHUKHOBEHHUE YIIPABICHYECKUX MTPOOIeM
U 3a7a4

Bnagers:
VYK-10.1/HB1 HaBbikamu BBIABICHHS ITPOOIEM
HKOHOMMYECKOTO XapaKTepa P aHaJIN3€ KOHKPETHBIX
CUTYyalluil B pa3IMYHBIX 00IACTIX )KU3HEACITEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHUS,
BBIOMpAsi ONITUMAJIBHBIN CIIOCO0 MX peaan3anuu

VYK-10.1/HB2 HaBbikamu c6opa u 00paboTKu
uHGbOpMAIUH JIJIsl TPUHATHUS PELICHHUS 110
SKOHOMHYECKOMY 000CHOBAHMIO ONTUMAILHOTO BapuaHTa
Y DKOHOMUYECKH 11€1eCO00pa3HOTo HalpaBIeHUs
pa3BUTHS OpraHU3aLUU

VYK-10.1/HB3 HaBbikamMu pemieHus IpOCTEHINNX 3a/1a4 110
IUTAHUPOBAHUIO; HABBIKAMHU I'paUyecKoro
WJUTIOCTPUPOBAHUS BOIIPOCOB SKOHOMUKHU




NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaThb:
YK-10.2/301 AxTyanbHBIX MAPKETUHTOBBIX KOHIICTIIIHH,
MO3BOJISIOIIUX BRIPA0OTATH ONITUMAJTHHBIS
yIpaBIeHUYECKUE peIIeHHs Isl JOPMHUPOBAHUS CTPATETUU
pa3BUTHsL OpraHU3aIuu

VYK-10.2/382 OCHOBHBIX 3aKOHOMEPHOCTEH CO3/IaHUs U
Pa3BUTHS HOBBIX MEPCIIEKTUBHBIX HANpaBlIeHUI Onu3Heca
nyTeM pa3pabOTKH MHHOBAIIMOHHBIX IPOrpaMM U
IIPOEKTOB C YYETOM PUCKOB M HEOIIPEACIICHHOCTH
PBIHOYHOM CUTYaINU
VYK-10.2/383 OCHOBHBIX METOJIUK MapPKETHHTOBOTO
aHaNIM3a U TeXHOJIOTUH Ui pa3paboTKU U BHEIPEHUS
HOBBIX IEPCIEKTUBHBIX HAMpaBICHU OM3HEeca MyTeM
peanu3any THHOBAIMOHHBIX IPOIPAMM M IMPOEKTOB C
Y4ETOM PHCKOB U HEOIIPENEIEHHOCTH PHIHOYHON
CUTYalllH

YMeTs:
YK-10.2/Ym1 TlpakTuuecku UCIONb30BaTh TEOPETUUECKHUE
3HAHUS B 00J1aCTH MAapKETHHTA JIJIsl OTIPEICTICHIS
COOCTBEHHOW PHIHOYHOW MO3UIIMU OPTAHU3AINH U €€
yCIIEIHOH TpaHcopMaIiu
YK-10.2/Ym3 [IpuMeHSTh COBPEMEHHBIE METOTUKU
MapKETHHTOBOIO aHAJIN3a U APYrHe MApKETUHTOBBIC
WHCTPYMEHTHI JIJIs1 IPUHSATHS 000CHOBaHHOTO
HKOHOMHYECKOTO PEIICHUs B IpoLecce pa3paboTKu U
OCBOEHHS MHHOBALIMOHHBIX MTPOEKTOB
YK-10.2/YM2 TIpumMeHsSTh COBpEMEHHbBIE METOIUKU
HKOHOMHUYECKOT0 000CHOBAHHUS IPOCKTOB, pa3padaTbiBaTh
OM3HEC-TUIaHbI MPOCKTOB HHHOBAIIMOHHOTO PA3BUTHS
OpraHu3aIu

Bnanets:
VYK-10.2/H1 HaBbikamu (popMHpPOBaHUS MAPKETUHTOBOM
porpamMMbl OpraHU3aluu
VYK-10.2/HB2 HaBbikamu pacueToB SKOHOMHUYECKOTO
000CHOBaHHUS MMPOEKTOB, PUCKOB B YCIOBUSIX
HEOIPEIEeICHHOCTHU B Ipoliecce pa3paboTKHU U peanu3aiu
HOBBIX HaIlpaBJICHUH JESITEIBHOCTH OPraHU3alun

VYK-10.2/HB3 HaBbikamu c6opa u 00paboTKn
MapKETHHTOBON WH(OPMAIIHN O PRIHOYHOW KOHBIOHKTYPE,
UMEIOLIeH 3HaYeHHe I peanu3aiui 000CHOBaHHBIX
SKOHOMHYECKHUX pelIeHUH Npu pa3paboTKe U peanu3alnun
MHHOBAIIMOHHBIX MPOEKTOB U MPOrpPaMM B
npodeccuoHaNbHOM 1eATeIbHOCTH




NJK VK-10.3 [IpumeHsieT 5KOHOMHUYECKUE HHCTPYMEHTBI
B IPO(eCCUOHAILHON EATEIbHOCTH; UCTIONb3YEeT METO/IBI
HKOHOMMYECKOTO IIIAHUPOBAHUS

3HaTh:
VYK-10.3/311 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
Pa3BHUTHS HOBBIX NIEPCIIEKTUBHBIX HANIPABIECHUI OnU3HEeca
myTeM pa3pabOTKN HHHOBAIIMOHHBIX IPOrpaMM U
IIPOEKTOB C YYETOM PUCKOB U HEOIIPENEIECHHOCTU
PBIHOYHOM CUTyaluu
VK-10.3/382 OCHOBHBIX 9KOHOMHUYECKUX KOHIIEIIIHH,
[JIaBHBIX 3aKOHOMEPHOCTEH pa3BUTHS SKOHOMHKHU Ha
MHUKpPO- ¥ MaKpOYPOBHSIX, OCHOBHBIX ITOKa3aTeseH,
XapakTepU3yIOLINX Pa3BUTHE HAIMOHAIBHON U MUPOBOM
SKOHOMHKH; OCHOBHBIX HAaIIPaBIECHUSIX SKOHOMHYECKOI
MOJIUTUKY TOCYIapCTBa U UX BO3JCHCTBUS Ha pa3BUTHE
Pa3IUYHBIX c(hep SIKOHOMUKH CTPaHbI

YMerTsb:
VYK-10.3/¥Ym1 CucrematusupoBarb 1 00padaThIBaTh
uH(}OPMAITUIO U UCITIOJIB30BaTh MHPOPMAITMOHHYIO 0a3y
CIEJIOK C HEABMKUMOCTBIO U IPYyTUX 0a3 U peecTpoB AJis
OLICHKH CTOMMOCTHU HEBHKUMOCTH
VYK-10.3/YM2 HaxoauTs ¥ HCTIOIB30BaTh YKOHOMUYECKYIO
uH(bOpMaIHIO, BIaJIETh METO/IaMU €€ aHalIu3a U HaBbIKAMU
pacuéra 5KOHOMHUYECKUX MOKa3areen

Bnanets:
YK-10.3/HB1 HaBblkamMu IpUMEHEHUSI METOANKHU OLIEHKH
HE/IBIDKUMOCTH C YIE€TOM LIeJIeH OIEHKU U crienu(puKaIim
KOHKPETHOTO 00bEKTa HeIBMKUMOCTH ISl pa3paboTKu
OCHOBHBIX HAaIpaBICHUH Pa3BUTHSI PEATIPUSTHUS
VYK-10.3/HB2 HaBbikamu BBISABICHHS ITPOOIEM
HYKOHOMHYECKOTO XapaKTepa P aHaTnu3e KOHKPETHBIX
CUTYaIlil B pa3TUYHBIX 00IaCTAX KU3HEIEATEIIPHOCTH 1
MPUHUMATh 000CHOBAaHHBIC YKOHOMHUYECKHE PEIICHUS,
BBIOMpAst ONITUMAJIBHBIN CIIOCO0 MX peaan3anuu




bazoBsIit MK YK-10.1 Mcnons3yeT METOAbI SKOHOMUYECKOTO
MJIaHUPOBAHUS

3HaTh:
YK-10.1/383 DKOHOMHUYECKUX 3aKOHOB IIPOU3BOACTBA U
METOZOB IUIAHUPOBAHMSL: CIIPOCa U MPEIJIOKEHHUS,
PBIHOYHOTO 1IEHO0OPa30BaHUs, TOJIOKHUTEIBHBIE U
OTPHULIATEIbHBIE CTOPOHBI PHIHOYHOM Y HEPBIHOYHOMN
SKOHOMMKH
VYK-10.1/312 OCHOBHBIX TEOPETUYECKHX ACIIEKTOB U
IPAKTHYECKUX IPUEMOB AJI1 SKOHOMHUYECKOTO
000CHOBaHMS ONITUMAIIBHOTO YIIPABICHUECKOTO PEIICHUS
B 00J1aCTH pa3pabOTKU U BHEAPEHUS HOBBIX HalpaBJICHUI
JESATEIIbHOCTH OpPTraHUu3aluu
VK-10.1/311 OCHOBHBIX YKOHOMHUYECKHUX KOHIIEIIINIA,
IJIaBHBIX 3aKOHOMEPHOCTEHN pa3BUTHS SKOHOMHKH Ha
MHUKpPO- ¥ MaKpOYPOBHSIX, OCHOBHBIX IIOKa3aTeleH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIIBHON U MUPOBOU
HSKOHOMMKH

YMmeTs:
YK-10.1/YM3 OneHnBaTh NOCTOSHHO W3MEHSIOIIYIOCS
COLIMAJILHO-?KOHOMHMYECKYIO CUTYallMIO B OpraHU3aluu 1
ee BIUSHHE Ha BOBHUKHOBEHHUE YIIPABICHYECKUX MTPOOIEM
U 3a7a4
VYK-10.1/YM2 TlpumMeHsTh COBpEMEHHbBIE METOIUKU U
TEXHOJIOTHH JJIs1 SKOHOMHUYECKOTO 0O0OCHOBAHUS B
IIPOLECCE IPUHATHS YIPABIEHUECKOTO PEIIEHNUS 110
BBIOOPY ONTUMAJIFHOTO BApUAHTA PA3BUTHS OPTaHU3AIIH

VYK-10.1/¥Ym1 HaxoauTs ¥ HCTIOIB30BaTh SKOHOMUYECKYIO
nH(dOpMaIio, BIaJAeTh METOAAMU €€ aHaIN3a U HaBBIKAMH
pacdeTa S5KOHOMHUYECKUX TTOKa3aTesei

MK YK-10.2 IlpoBoaut aHanu3 SKOHOMHUUYECKON U
(bUHAHCOBOH NEATEIHLHOCTH IS IPUHSITHS
HSKOHOMUYECKHUX PEIICHUH; UCTIOIb3YET METObI
HKOHOMHUYECKOTO TUIAHUPOBAHUS

3HaTh:
VYK-10.2/383 OCHOBHBIX METOIUK MapKETHHIOBOTO
aHasM3a ¥ TeXHOJIOTHH /Uil pa3paboTKH U BHEIPEHUS
HOBBIX IEPCIEKTUBHBIX HANpaBieHU OM3HECa ITyTeM
pean3aluy MHHOBALIMOHHBIX MPOTPAMM H IIPOEKTOB C
YUETOM PUCKOB M HEOIIPEICIIEHHOCTH PhIHOYHON
CUTYyalluu
VYK-10.2/382 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
pa3BUTHS HOBBIX NEPCIIEKTUBHBIX HApaBJIeHUI Ou3Heca
yTeM pa3pabOTKK MHHOBAIIMOHHBIX IPOTPaMM U
IPOEKTOB C YY€TOM PUCKOB ¥ HEOTIPEIEIIEHHOCTH
PBIHOYHOM CUTyaluu
YK-10.2/301 AxTyanbHBIX MAPKETHHTOBBIX KOHIICTIIIHH,
MO3BOJIIONIUX BBIPAOOTATh ONTHUMAJIbHBIE
yhpaBJIeHYE€CKHE PeLIeHus A1 POPMUPOBAHUS CTPATETUN
pa3BUTHSI OpraHU3aALUU




YMmeTs:
YK-10.2/¥m1 IlpakTuuecku NCIONb30BaTh TEOPETUUECKHUE
3HaHUS B 00JaCTH MapKETHHTA ISl OTIPEACIICHUS
COOCTBEHHOW PHIHOYHOW MO3UIIMU OPTAHU3AINH U €€
yCIIENIHOM TpaHc(opMaIiu
YK-10.2/YM2 TIpuMeHsTh COBpEMEHHbBIE METOIUKU
HKOHOMHUYECKOT0 000CHOBAHHUS IPOCKTOB, pa3padaTbiBaTh
OM3HEC-TUIaHbI TPOEKTOB MHHOBAIIMOHHOTO Pa3BUTHS
OpraHu3aluu

YK-10.2/Ym3 [IpuMeHSTh COBPEMEHHBIE METOTUKU
MapKETUHIOBOTO aHAIN3a U IPYTrUe MapKETUHTOBBIC
WHCTPYMEHTHI JIJIs1 IPUHSATHS 000CHOBaHHOTO
HYKOHOMHYECKOTO PEIIECHUs B TIPOIECCe pa3padOTKU U
OCBOCHHSI HHHOBAIIMOHHBIX TTPOEKTOB

NJK VK-10.3 [IpumeHsieT 5KOHOMHUYECKUE HHCTPYMEHTBI
B IPO(eCCUOHAILHON EATEIbHOCTH; UCTIONb3YET METO/IBI
HKOHOMMYECKOTO IIIAHUPOBAHUS

3HaTh:
VYK-10.3/311 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
Pa3BHUTHS HOBBIX NIEPCIIEKTUBHBIX HANIPABIECHUI OnU3HEeca
myTeM pa3pabOTKN MHHOBAIIMOHHBIX IPOrpaMM U
MPOEKTOB C YYETOM PUCKOB M HEOIPEACIICHHOCTH
PBIHOYHOM CUTyaluu
VK-10.3/382 OCHOBHBIX 9KOHOMHUYECKUX KOHIIEIIIHH,
[JIaBHBIX 3aKOHOMEPHOCTEH pa3BUTHS SKOHOMHKHU Ha
MHUKpPO- U MaKpOYPOBHSIX, OCHOBHBIX ITOKa3aTeseH,
XapaKkTepU3yIOLINX Pa3BUTHE HAIMOHAILHON U MUPOBOM
SKOHOMMKH; OCHOBHBIX HAaIIPaBIECHUSIX SKOHOMUYECKOI
MOJIUTUKY TOCYIapCTBa U UX BO3JCHCTBUS Ha pa3BUTHE
pa3IUYHBIX c(hep SIKOHOMUKH CTPaHbI

YMerTsb:
VYK-10.3/¥Ym1 CucrematusupoBarb 1 00padaThIBaTh
HH(}OPMAITUIO U UCITOJIB30BaTh MHPOPMAITMOHHYIO 0a3y
CEJIOK C HEABMKUMOCTBIO U IPYyTUX 0a3 U peecTpoB AJis
OLICHKH CTOMMOCTHU HEIBMKUMOCTHU
VYK-10.3/YM2 HaxoauTs ¥ HCTIOIB30BaTh YKOHOMUYECKYIO
uH(bOpMaIHIO, BIaJIETh METO/IaMU €€ aHallu3a U HaBbIKAMU
pacuéra IKOHOMHUYECKUX MOKa3areeu




[Toporossiii

NJK VK-10.1 Ucnone3yeT MeTobl SKOHOMHUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
VYK-10.1/312 OCHOBHBIX TEOPETUYECKHX ACIIEKTOB U
NPaKTUYECKUX MPUEMOB JJIs1 3KOHOMHUYECKOTO
000CHOBaHMS ONITUMAIIBHOTO YIIPABICHUECKOTO PEIICHUS
B 00J1aCTH pa3pabOTKU U BHEAPEHUS HOBBIX HalpaBJICHUI
NeSITeTbHOCTH OpraHU3aluu
YK-10.1/383 DKOHOMHUYECKUX 3aKOHOB IIPOU3BOACTBA U
METOJIOB IJIAHUPOBAHMSL: CIIPOCA U MPEIOKEHHS,
PBIHOYHOTO 1IEHO0OPa30BaHUs, TOJIOKHUTEIBHBIE U
OTPHULIATEIbHBIE CTOPOHBI PHIHOYHOM Y HEPBIHOYHOMN
YKOHOMUKH
VK-10.1/311 OCHOBHBIX YKOHOMHUYECKHUX KOHIIEIIINIA,
IJIaBHBIX 3aKOHOMEPHOCTEH Pa3BUTHSA YKOHOMHUKH Ha
MHUKpPO- ¥ MAaKpOYPOBHSX, OCHOBHBIX MTOKa3aTeleH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIIBHON U MUPOBOU
HKOHOMUKH

NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOM EATENLHOCTH AJIS IPUHATHS
HPKOHOMMUYECKHUX PELIECHU; UCIIOJIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
YK-10.2/382 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
Pa3BHUTHS HOBBIX NIEPCIIEKTUBHBIX HANIPABIECHUI OnU3HEeca
yTeM pa3pabOTKU MHHOBALIMOHHBIX MIPOTpaMM U
MIPOEKTOB C YYETOM PUCKOB M HEOIPEACIIEHHOCTH
PBIHOYHOM CUTyaluu
VYK-10.2/383 OCHOBHBIX METOJIMK MapPKETHHTOBOTO
aHaNIM3a U TeXHOJIOTUH 11 pa3paboTKU U BHEIPEHUS
HOBBIX IEPCIEKTUBHBIX HAIpaBICHU OM3HEeca MyTeM
peanu3any THHOBAIMOHHBIX IPOIPAMM M IMPOEKTOB C
Y4ETOM PHCKOB U HEOIIPENEIEHHOCTH PHIHOYHON
CUTYallUH
YK-10.2/301 AxTyanbHBIX MAPKETHHTOBBIX KOHIICTIIIHH,
MO3BOJISIONIUX BRIPA0OTATH ONITUMAJIHHBIC
yIpaBIeHUYCCKUE pEIIeHHs TSl JOPMHUPOBAHUS CTPATETUU
pa3BUTHsL OpraHU3aIuu

NJK VK-10.3 [IpumeHsieT 5KOHOMHUYECKUE HHCTPYMEHTBI
B IPO(eCCUOHAILHON EATEIbHOCTH; UCTIONb3YEeT METO/IBI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VK-10.3/382 OCHOBHBIX YKOHOMHUYECKHUX KOHIIEIIIHIA,
IJIaBHBIX 3aKOHOMEPHOCTEHN pa3BUTHS SKOHOMHMKH Ha
MHUKpPO- ¥ MaKpOYPOBHSIX, OCHOBHBIX IIOKa3aTeleH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIBHON U MUPOBOU
HPKOHOMMKH; OCHOBHBIX HalPaBICHUSIX IKOHOMHYECKOU
MOJIUTUKY TOCYIapCTBa U UX BO3JECHCTBUS HA pa3BUTHE
pa3IMYHbBIX c(hep SKOHOMUKHU CTPAHbI




YK-10.3/3u1 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
pa3BUTHS HOBBIX NEPCIIEKTUBHBIX HANpaBJIeHUH Ou3Heca
yTeM pa3pabOTKK MHHOBAIIMOHHBIX IPOTPaMM U
IPOEKTOB C YYE€TOM PUCKOB U HEOTIPEIEICHHOCTH
PBIHOYHOM CUTyaluu

OIIK-3 Cnocoben
AHAJIU3UPOBATh U
[IPUMEHATH HOPMBI
KOHCTUTYHOHUOHHOTO,
AIMUHUCTPATUBHOI'O U
CITy>keOHOTO TIpaBa B
npodeccuoHaNbHON
ACATCIIbHOCTH,
UCIIONIb30BaTh
[IPaBOIPUMEHUTEIILHY
10 TIPAKTHKY.

I1oBBIIIIEHHBIN

NJK OIIK-3.1 3naeT HOpMBI ITpaBa, peryIupyronme
chepy rocynapcTBEHHOTO M MyHHUIIUIIAIBHOTO YIIPaBICHUS

3HaTh:
OIIK-3.1/311 Ba30BBIX 9KOHOMHUYECKHUX MOHITHIA;
00BEKTUBHBIX OCHOB (DYHKIIHOHUPOBAHUS YKOHOMUKH U
MOBEJICHUS] IKOHOMUYECKUX CYOBEKTOB; CYIIIHOCTH U
COCTaBHBIX 3JIEMEHTOB YKOHOMUYECKHUX SIBJICHUN U
noKaszaresnen
OIIK-3.1/382 MeTom0B TOCTPOCHUS IKOHOMUYECKHUX
Mojernielt 00BEKTOB, SIBJICHUH U TIPOIECCOB; OCHOBHBIX
SKOHOMHYECKHUX MPOOJIeM U METOOIOTUYECKUX MO/IX0/I0B
K UX OIUCAHUIO
OIIK-3.1/383 OCHOBHBIX aKTyaJIbHBIX TEXHOJOTHHA U
METOJIOB Pa3pabOTKH U MPUHATHSI 000CHOBAHHBIX
YIIPABICHUYECKUX PEUICHUM B YCIOBUSX CIOXKHOW U
JTUHAMHYHOM cpesibl B mpoliecce GOpMUPOBAHUS U
peanu3anuy MHHOBAIIMOHHBIX TPOEKTOB OPraHU3aI|H JIs
obecrieueHrst SKOHOMHUUIECKOH A (HEKTUBHOCTH

YMeTh:
OIIK-3.1/¥YMm1 UnaTEepnipeTHpoBaTh SKOHOMHUECKHE
SIBJICHUS U MPOLIECCHI B COOTBETCTBHH C Oa30BBIMU
SKOHOMHYECKUMH KaTerOpHUSIMH; ONPEAEIIATh MOTUBBI
SKOHOMHYECKOH J1eATeNbHOCTH YIKOHOMUYECKUX CYOBEKTOB
OIIK-3.1/YM3 BrIsBAsATS TPOOIEMBI SKOHOMUYECKOTO
XapakTepa IpHu aHaJIn3e KOHKPETHBIX CUTYalUil; BBIABIATh
HaMpaBJIeHUs Pa3BUTHS U TPOOIEMBI HAITMOHAILHOM
SKOHOMHKH U OIPENENSITh CIIOCOObI TOCYIapCTBEHHOTO
peryiupoBaHus HAllMOHAJIbHOW SKOHOMHUKH
OI1K-3.1/YM2 AHanu3upoBaTh BO B3aUMOCBSI3U
HYKOHOMHYECKHE SBIICHUS, MPOIIECCHl M PACCUNUTHIBATH
OCHOBHBIE SKOHOMHYECKHE MOKa3aTenn

Bnanets:
OIIK-3.1/Hs1 HaBrsikamMu o1630BaThCs METOAAMU
aHaJIn3a S5KOHOMHUYECKUX MTPOLIECCOB U SIBICHUM
OIIK-3.1/HB2 HaBbikamu IPUMEHATH METO/bI U IPUEMBI
aHaJIM3a SKOHOMUYECKHUX SBJICHUH U NTPOLIECCOB C
MIOMOIIIbIO CTAHJAPTHBIX TEOPETUUECKUX MOJEIIEH;
METOAOJIOIMEN SKOHOMHYECKOTO UCCIIE0BaHUS

OIIK-3.1/HB3 HaBsIkaM# HCIIOIB30BATH METOIBI
MPUHATUS ONTUMATBHBIX YIPABIECHYECKUX PEIICHUH B
npohecCHOHANBHON NeATEeIbHOCTH TIPH PeaTH3aIIH
WHHOBAIIMOHHOM JIESITENLHOCTH




MK OIIK-3.2 YmeeT aHaau3upoOBaTh U NIPUMEHSTh
HOPMBI ITpaBa B PO eCCHOHAIBHON AEITETbHOCTH

3HaTh:
OIIK-3.2/311 O cynmHOCTH TaKTUYECKUX U
CTPATErMYeCKUX YNPaBICHYECKUX PELIEHUH, TPUHLIAIIAX
KOPIIOPaTUBHOM COLMAJIbHOM OTBETCTBEHHOCTH 34
pe3yabTaT IpHU ONPEAEIEHUN CTPATETNYECKOT0
HaIpaBJIEHUs pPa3BUTHSI IPEATIPUATHS

OI1IK-3.2/312 O BnustHuu (aKTOpPOB BHEIIHEH U
BHYTPEHHEH CpeJibl MPEeIpUsATHs Ha TIpoliece U
OXHJIAEMBIH pe3yibTaT yIpaBIeHUYECKOTO PEIICHUs IpU
(OopMHPOBAHUH CTPATETUUECKOTO HAIPABICHUS PA3BUTHS
OPEATNPHUATHS
OI1IK-3.2/313 Anroputma BbIOOpa IpuemMiIeMoi 1
ONITUMAJIHOW JJIsl IPEANIPUATHS MHHOBAIIMOHHOM
CTpaTEeTHH Pa3BUTHA B YCIOBUSAX CIOKUBIIECHCS PHIHOYHOM
KOHBIOHKTYPBI

YMmeTs:
OIIK-3.2/¥Ym1 ®@opMupoBaTh U 5JKOHOMHUYECKU
000CHOBAThH BEIOOP ONTHMAEHOW WHHOBAITIOHHOM
CTpaTEeTHH U OLEHUTH Y3PPEKTUBHOCTH €€ IPUMEHEHHUS

OI1IK-3.2/¥M2 Hcnonb30BaTh METOBI TPUHSATHUS
ONTUMAJIBHBIX YIPABICHYECKUX PEUICHUN B
npodeCcCHOHALHON AEATEIbHOCTH IPU peaTu3aliu
MHHOBAIIMOHHOH J1eATEIIEHOCTH

OIIK-3.2/¥YM3 ®opMupoBaTh U SKOHOMHUYECKU
000CHOBAThH BEIOOP ONTHMANLHOW MHHOBAITHOHHOM
CTpaTeruH U OLEHUBATh 3()(HEKTUBHOCTD €€ MPUMEHEHHS

Bnanets:
OIIK-3.2/HB1 HaBbikamu c6opa HE0OXOMUMOMH
nH(pOopMaIu 1 BEIOUpa ONTUMATHHOTO
OpTraHU3aI[MOHHO-YIIPABIEHYECKOTI0 PEHICHHUS B
npodecCHoHaTBHON IeATeIbHOCTH, CBI3aHHOM C
peanu3zanueil ”HHOBAI[MOHHBIX TPOEKTOB ¥ TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTh

OIIK-3.2/HB2 HaBbikamMu Ha OCHOBE UMEIOLIEICs
nHdopmaIu pa3padaTeiBaTh YIIpaBICHYCCKUE PEIICHUS
1o (opMHUPOBAHUIO CTPATETUU PA3BUTHS MPEATIPUATHS
MyTeM pealn3ali HHHOBAIIHOHHBIX IPOEKTOB U
nporpamMmm

OIIK-3.2/HB3 HaBblkamu MPUHSATHSI YIIPABICHYECKOTO
peIIeHUs B YCIOBUSAX TUHAMUYECKON HEOMPEIeICHHOCTH
U €ro SKOHOMHYECKOTO 000CHOBaHUS KaK ONTUMAaJIbHOTO
BapHaHTa MpH pa3paboTKe MHHOBAI[MOHHOM CTpaTeruu
pa3BUTHS




MJIK OIIK-3.3 Bnageetr HaBbIKAMH HCHOJIB30BaHUS
NPaBONPUMEHUTENIbHON MPAKTUKU B PO(eCcCHOHATHLHON
JESTENIbHOCTH

3HaTh:
OI1K-3.3/311 O TeXHOJIOTHH U METOIAX
IPaBONPUMEHUTENIBHON MPAKTUKU B MPO(ecCHOHATBLHON
JeATETbHOCTH

YMerTsb:
OIIK-3.3/¥YMm1 Mcnonb30Bath 118 pemeHrss KOHKPETHBIX
MIPUKJIAJHBIX 33]1a4 CYIIECTBYIOIINE B TEOPUU TEXHOIOTUN
Y METOJIbI PABOITPUMEHUTEIBHOMN MPAKTUKHU B
npodeccuoHaNbHOMN 1eATeIbHOCTH

Bnanets:
OIIK-3.3/HB1 HaBblkamu pUMEHSTH TIPH PEIICHUN
MPOOJIEMHBIX CUTYalMid B MPOo(deCCHOHATBHON
JIeATEIbHOCTH TEXHOJIOTUU U METO/BI
MIPaBONPUMEHUTEIBHON MPAKTUKHU

BbazoBrrit

NJK OIIK-3.1 3HaeT HOpMBI IPaBa, PETYINPYIOIINE
cdepy rocynapcTBEHHOTO M MyHULIMIAIBHOTO YIIPABICHHS

3HaTh:
OIIK-3.1/312 MeToa0B NOCTPOEHUS SKOHOMUYECKUX
Mozeneil 00bEKTOB, SBJICHUN U MPOLIECCOB; OCHOBHBIX
HKOHOMHYECKUX MPOOJIEM U METOOJIOTMUECKUX MOXOIA0B
K UX OIHCAHHIO
OIIK-3.1/3u1 Ba30BbIX 5KOHOMHUYECKHUX ITOHSITHIA;
00BEKTUBHBIX OCHOB (DYHKIIMOHHPOBAHUS 3KOHOMHUKH U
MOBEJICHUSI SKOHOMHUYECKUX CyOBEKTOB; CYLITHOCTH U
COCTaBHBIX 3JIEMEHTOB SKOHOMHUYECKUX SBICHUNA U
IoKasaresuen
OIIK-3.1/313 OCHOBHBIX aKTyaJbHbIX TEXHOJIOTUH
METOZIOB Pa3pabOTKHU ¥ MPUHATHS 000CHOBAHHBIX
YIIPABJICHUYECKUX PELIECHUN B YCIOBUAX CIOKHON U
JTMHAMUYHOM cpelibl B Tporiecce GOpMHUPOBAHUS U
peain3aluy UHHOBALMOHHBIX MIPOEKTOB OPTaHU3aLUH JUIs
o0ecrieyeHns1 FKOHOMUUECKON FPPEKTUBHOCTH

YMmeTs:
OIIK-3.1/¥YMm1 UnTepnpeTupoBaTh 3KOHOMHUYECKUE
SIBJICHUS ¥ TIPOLIECCHI B COOTBETCTBUH € 0a30BBIMU
HKOHOMHUYECKUMU KaTeropusiMu; ONPEAesiTh MOTUBbI
HKOHOMHYECKON JEATEIbHOCTH YKOHOMHUUECKHUX CyObEKTOB
OIIK-3.1/YM3 BrIsBisTs poOiieMbl SJKOHOMHUYECKOTO
XapakTepa IpH aHaJIu3e KOHKPETHBIX CUTYalluil; BHISBIATh
HarpaBJICHUs pa3BUTHs U POOIEMbl HAITHOHAIbHON
HKOHOMUKH M OTIPENENIATh CIIOCOOBI FOCYI1apCTBEHHOTO
peryarpoBaHus HALIMOHAJIBHON SKOHOMUKH
OIIK-3.1/YM2 Ananu3upoBaTh BO B3aUMOCBSI3U
SKOHOMHUYECKHE SIBJICHHUS, IPOLIECCHl U PACCUUTHIBATh
OCHOBHbBIE SKOHOMHYECKHUE MTOKa3aTeIH




MK OIIK-3.2 YmeeT aHaau3upoOBaTh U NIPUMEHSTh
HOPMBI ITpaBa B PO eCCHOHAIBHON AEITETbHOCTH

3HaTh:
OIIK-3.2/313 AnropuTtma BbIOOpa IpuemMiIeMol U
ONITUMAJIHOW JJIsl IPEANIPUATHSL MHHOBAIIMOHHOM
CTpaTEeTHH Pa3BUTHA B YCIOBUAX CIOKUBIIECHCS PHIHOYHOM
KOHBIOHKTYPBI

OIIK-3.2/382 O BnussHuM (paxTOpOB BHEIIHEH U
BHYTpPEHHEH cpeibl IPEeINpUATHs Ha IPOIECC U
OXKUJAEeMbI pe3yNbTaT yIpaBIeHUYECKOTO PEIICHUs TPU
(bopMUpPOBaHUU CTPATETUYECKOTO HAPABICHHS Pa3BUTUSA
IPEIIPUITUS
OIIK-3.2/311 O cymHOCTH TaAKTHYECKUX U
CTPaTEernyeCcKUX YNpaBICHYECKUX PELICHHUM, MPUHIIUIIAX
KOPHOPATUBHOM COIMAJIbHONM OTBETCTBEHHOCTH 32
pe3yabTaT NpHU ONpeAeNICHUN CTPATETHYECKOTO
HaMpaBJIeHUs Pa3BUTHSI IPEATIPUATHS

YMerTsb:
OIIK-3.2/YM3 ®opmupoBarh 1 SKOHOMHUYECKH
000CHOBATh BEIOOP ONTHUMAIHPHOW WHHOBAIIMOHHOMN
CTpaTeruu M oleHNuBaTh 3PPEKTUBHOCTH €€ TPUMEHEHUS

OIIK-3.2/YM2 Vcnonb30BaTh METOBI IPUHSITHS
ONITUMAJIHHBIX YIPABIEHYECKUX PEIICHUI B
npodeccuoHaNbHOM IEATETLHOCTH TP peain3aliuu
WHHOBAI[HOHHOM NEeATEIHLHOCTH

OIIK-3.2/YMm1 ®opmupoBaTh 1 SKOHOMHUYECKH
000CHOBAaTh BEIOOP ONTHUMAIBbHOW WMHHOBAIIMOHHOM
CTpaTeruu 1 OIeHUTh dPHEKTUBHOCTH €€ TPUMEHEHUS

MJIK OIIK-3.3 Bnageetr HaBbIKAMH HCIOJIB30BaHUS
PaBONPUMEHUTENIbHON MPAKTUKU B PO(eCcCHOHATBHON
JESTEIIbHOCTH

3HaTh:
OI1K-3.3/311 O TeXHOJOTHH U METOIAX
NPaBONPUMEHUTENIbHON MPAKTUKU B MPO(ecCHOHATBHON
JeATETbHOCTH

YMerTsb:
OIIK-3.3/¥YMm1 HMcnonb30Bath 11 pemeHrss KOHKPETHBIX
MPUKJIAJHBIX 33]1a4 CYIIECTBYIOIINE B TEOPUU TEXHOIOTUN
Y METOJIbI PABOITPUMEHUTEIBHOMN MPAKTUKHU B
npodeccuoHaNbHOM 1eATeIbHOCTH




[Toporossiii

NJK OIIK-3.1 3HaeT HOpMBI IPaBa, PETYIUPYIOIINE
cdepy rocynapcTBEHHOTO M MyHULIMIAIBHOTO YIIPABICHHS

3HaTh:
OIIK-3.1/312 MeToa0oB NOCTPOEHUS SKOHOMUYECKUX
Mozeneil 00bEKTOB, ABICHUN U MPOLIECCOB; OCHOBHBIX
HKOHOMHYECKUX MPOOJIEM U METOJOJIOTMUECKUX MOIXOI0B
K UX ONHCAHHIO
OI1IK-3.1/3u13 OCHOBHBIX aKTyaJbHbIX TEXHOJIOTUHN
METOIOB Pa3pabOTKU ¥ MPUHATHS 000CHOBAHHBIX
YIIPABJICHUYECKUX PELIECHUN B YCIOBUAX CIOKHON U
JTMHAMUYHOM cpefibl B Tporiecce GOpMHUPOBAHUS U
peain3alui UHHOBALMOHHBIX MPOEKTOB OPTaHU3aALUH JUIs
o0ecrieyeHns: FKOHOMUUECKOU FPPEKTUBHOCTH
OIIK-3.1/3u1 Ba30BbIX 5KOHOMHUYECKHUX ITOHSITHIA;
00BEKTUBHBIX OCHOB (DYHKIIMOHMPOBAHUS 3KOHOMHKH U
MIOBEJICHUSI SKOHOMHUYECKUX CyOBEKTOB; CYLITHOCTH U
COCTaBHBIX 3JIEMEHTOB YKOHOMHUYECKUX SBICHUNA U
IoKasaresuaen

MK OIIK-3.2 YmeeT aHaau3upoOBaTh U IPUMEHSTh
HOPMBI 1IpaBa B PO eCCHOHAIBHON AEITETbHOCTH

3HaTh:
OI1IK-3.2/312 O BnustHuu (HaKTOpOB BHEIIHEH U
BHYTPEHHEH CpeJibl MPEeNpUsATHs Ha Tpolece U
OXHJIAEMBIH pe3yibTaT yIPaBIeHUYECKOTO PEIICHUs IpU
(OopMHPOBAHUM CTPATETUUECKOTO HAIPABICHUS PA3BUTHS
OPEANPHUITHS
OIIK-3.2/313 AnropuTtma BeIOOpa MpUEMIEMON 1
ONITUMAJIHOW JJIsl IPEANIPUATHSL MHHOBAIIMOHHOM
CTpaTEeTHH Pa3BUTHA B YCIOBUAX CIOKUBIIECHCS PHIHOYHOM
KOHBIOHKTYPBI

OIIK-3.2/311 O cymHOCTH TaKTUYECKUX U
CTPATErMYeCKUX YNPaBICHYECKUX PELIEHUM, TPUHLIAIIAX
KOPIIOPaTUBHOM COLIMAJIbHOM OTBETCTBEHHOCTH 34
pe3yJIbTaT IPH OIPEIEICHUN CTPATETNYECKOTO
HaIlpaBJIeHUs Pa3BUTHSI IPEATIPUATHS

MJIK OIIK-3.3 Bnageetr HaBbIKAMH HCHOJIB30BaHUS
IPaBONPUMEHUTENIbHON MPAKTUKU B MPO(eCcCHOHATHLHON
JESTEIIBHOCTH

3HaTh:
OI1K-3.3/311 O TeXHOJIOTHH U METOIAX
IPaBONPUMEHUTENIbHON MPAKTUKU B MPO(eCcCHOHATHLHON
JeATEIbHOCTU




[1K-1 Cnocoben
COIIPOBOX/1aTh
MIOJATOTOBKY
JOKYMEHTOB
TEPPUTOPUATBHOTO
IUIAaHUPOBAHMS,
IpaOCTPOUTIBHOIO
30HUPOBAHUS,
HOpPMaTHBOB
IpaOCTPOUTEIBLHOTO
IIPOEKTUPOBAHUS U
JOKYMEHTALUH 110
IJTAHUPOBKE
TEPPUTOPUIL.

I1oBEBIIIIEHHBIN

NAK IIK-1.1 Coop u 06paboTKa UCXOTHBIX NaHHBIX IS
MOJITOTOBKH JOKYMEHTOB TEPPUTOPUATHHOTO
TUTAHUPOBAHHUS, TPAJOCTPOUTEITHLHOTO 30HUPOBAHUS,
HOPMATHUBOB TPaJOCTPOUTEIHLHOTO MTPOCSKTUPOBAHUS U
JOKYMEHTAIUH 110 TUTAHUPOBKE TEPPUTOPHUI

3HaTh:
I1K-1.1/3u2 Ioka3areneir 3JKOHOMHYECKON
3 PEeKTUBHOCTH MOPTQENs HEABMKUMOCTH
ITK-1.1/383 OCHOBHBIX MPUHIIUIIOB U TEXHOJIOTUN
MCIIOJIb30BaHMsI MHBECTHUIIMOHHBIX PECYPCOB OPraHU3aLUU
IIPY peanu3alii MHHOBAIIMOHHBIX IPOEKTOB HA CTAUAIX
pa3paboTKU U MOCIIEAYIOMIEH KCILTyaTalluy ¢ y4eTOM
BEPOSITHBIX PUCKOB

YMeTs:
[TK-1.1/YM2 OcymiecTBIsTh NPOSKTUPOBAHUE U
CTpaTeruuecKoe IIaHUPOBaHKE TOPT(HENs HEABUKUMOCTH
[K-1.1/YM3 TIpuMeHATh TEOpEeTHUECKUE 3HAHUS
NPaKTUYECKH 11 SKOHOMHUECKOTO 000CHOBAHUS
IIPOCKTHOM EATEIHOCTH, CBA3aHHOM C
MHBECTULIMOHHBIMU pecypcaMu IpH pa3padoTKe,
pealn3anuy U HKCIUTyaTaluu 00bEKTa C yUeTOM
BEPOSITHBIX PUCKOB

Bnagers:
[1K-1.1/HB2 HaBblkaMu pelieHus 3a/1a4 10 YIpaBICHHUIO
noptdeneM HeABUKUMOCTH Ha OCHOBE aHAJIM3a UCXOAHBIX
JAHHBIX U METOJI0B OLIEHKU JOXOJHOCTH U PHUCKa
[TK-1.1/HB3 HaBbikamu mpUMEHSTH COBPEMEHHBIC
UH(POPMAITMOHHBIE TEXHOJIOTUH JUIsI TIOMCKA U BBIOOPA
ONTUMAJILHOTO BapUaHTa HHBECTUPOBAHUS B
HEJIB)KMMOCTBD B IIPOLIECCE pean3allii THHOBALlMOHHON
IIPOrpaMMbl pa3BUTHS OpraHU3aluu, TEPPUTOPUH C
Y4€TOM BEPOSATHBIX PUCKOB




bazosniit

NAK IIK-1.1 Coop u 06paboTKa UCXOTHBIX NaHHBIX IS
MOJITOTOBKH JOKYMEHTOB TEPPUTOPUATHHOTO
TUTAHUPOBAHHUS, TPAJOCTPOUTEITHLHOTO 30HUPOBAHUS,
HOPMATHUBOB TPaJOCTPOUTEIHLHOTO MTPOCSKTUPOBAHUS U
JOKYMEHTAIUH 110 TUTAHUPOBKE TEPPUTOPHUI

3HaTh:
I1K-1.1/3u2 Ioka3areneir 3JKOHOMHYECKON
3 PEeKTUBHOCTH MOPTQENs HEABMKUMOCTH
ITK-1.1/383 OCHOBHBIX MPUHIIUIIOB U TEXHOJIOTUN
MCIIOJIb30BaHMsI MHBECTHUIIMOHHBIX PECYPCOB OPraHU3aLUU
IIPY peanu3alii MHHOBAIIMOHHBIX IPOEKTOB HA CTAUAIX
pa3paboTKU U MOCIIEAYIOMIEH KCILTyaTalluy ¢ y4eTOM
BEPOSITHBIX PUCKOB

YMeTs:
[TK-1.1/YM2 OcymiecTBIsTh NPOSKTUPOBAHUE U
CTpaTeruuecKoe IIaHUPOBaHKE TOPT(HENs HEABUKUMOCTH
[K-1.1/YM3 TIpuMeHATh TEOpEeTHUECKUE 3HAHUS
NPaKTUYECKH 11 SKOHOMHUECKOTO 000CHOBAHUS
IIPOCKTHOM EATEIHOCTH, CBA3aHHOM C
MHBECTULIMOHHBIMU pecypcaMu IpH pa3padoTKe,
pealn3anuy U HKCIUTyaTaluu 00bEKTa C yUeTOM
BEPOSITHBIX PUCKOB

[ToporoBbiii

MK ITK-1.1 C6op u 06paboTKa UCXOTHBIX JAHHBIX IS
MOJITOTOBKH JJOKYMEHTOB TEPPUTOPHATBHOTO
TUTAHUPOBAHHUS, TPAJOCTPOUTEIHLHOTO 30HUPOBAHUS,
HOPMaTHBOB T'PAJI0CTPOUTEIHLHOTO MPOCSKTHPOBAHUS U
JIOKYMEHTAITUH 10 TUTAHUPOBKE TEPPUTOPUI

3HaTh:
[1K-1.1/383 OCHOBHBIX PUHIIAIIOB U TEXHOJIOTUI
WCITOJIb30BaHUSI MHBECTHIIMOHHBIX PECYPCOB OPraHU3aluN
MIPH pean3aliii THHOBAIMOHHBIX TIPOCKTOB HA CTAIUSAX
pa3pabOTKH U TOCJIEIYIONIEH IKCIUTYaTaIliy C Y4eTOM
BEPOSITHBIX PUCKOB
IT1K-1.1/3u2 Iloka3areieii 3KOHOMHUYIECKOM
s dexTuBHOCTH TOPTPENST HENBIKUMOCTH

3. [IIxajga oneHUBaHUSA

OrueHka

VKpI/ITCpI/II/I ouieHuBaHuA (nepeueHs chopmupoBanubeix MJIK/3YB)




OTIn4HO

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO MJIAHUPOBAHUS
VYK-10.1/311 OcHOBHBIX 5KOHOMHUECKHUX KOHLIETIIH, TIIaBHBIX 3aKOHOMEPHOCTEN
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYpPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTEepU3YIOIUX pa3BUTHE HALIMOHAJIBLHOW U MUPOBOI SKOHOMUKHU
VYK-10.1/312 OCHOBHBIX TEOPETUUYECKHX ACTIEKTOB U MPAKTHYECKUX TPHUEMOB IS
HKOHOMHUYECKOTO 000CHOBAHUS ONTUMAIBFHOTO YIPABICHYECKOTO PEIICHHS B
o0yacTH pa3pabOTKU M BHEAPEHHS HOBBIX HAIPaBICHUH NEATEILHOCTH
OpraHu3aIu
YK-10.1/383 DKOHOMHUYECKHUX 3aKOHOB IPOM3BOJCTBA M METOAOB INIAHUPOBAHUS:
CIpoca U NPeASIOKEHUS, PRIHOYHOTO 11€HO00pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHULATEIbHbIE CTOPOHBI PPIHOYHON Y HEPBIHOUHOM SKOHOMUKHU
YK-10.1/¥Ym1 HaxonuTh 1 CIIOIB30BaTh SKOHOMUYECKYIO HH(OpMAIIHIO, BIaIETh
METOAAMM €€ aHaJIM3a U HaBbIKaMH pacdyeTa YKOHOMHUYECKHX IoKa3aTenei
YK-10.1/YM2 [TpuMeHSTh COBPEMEHHBIE METOUKH U TEXHOJIOTUH JIJIS
HKOHOMHYECKOT0 000CHOBAHHUS B MPOLIECCE MPUHATHS YIPABIEHYECKOTO PELICHUS
110 BEIOOPY ONTUMAJILHOTO BapUaHTa Pa3BUTHS OPTaHU3AIUH
YK-10.1/¥YM3 OueHuBarh NOCTOSHHO W3MEHSIOIIYIOCS
COLIMAJIBHO-?KOHOMMUECKYIO CUTYallMIO B OpraHU3alluy U €€ BIMSHHUE Ha
BO3HHKHOBEHHE yIPaBICHYECKHX MPOOJIeM U 3a1a4
YK-10.1/HB1 HaBbikamu BBIBICHHS TPOOIEM SKOHOMHUYECKOTO XapaKkTepa mpu
aHaJM3e KOHKPETHBIX CUTYAIMH B Pa3JINYHbBIX O0IACTAX KU3HEACATEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHNUS, BHIOUPast ONTUMAJIbHBIH
croco0 uX peaau3auu
YK-10.1/HB2 HaBbikamu cb6opa 1 06paboTku nH(GOpMALIUU ISl IPUHATUS
peleHust 10 SKOHOMUYECKOMY 000CHOBAHHUIO ONITUMAJILHOTO BApUAHTA U
HKOHOMHYECKHU 1eJIeCO00pa3HOT0 HAMPABICHHS Pa3BUTHS OpraHU3alUuN
VYK-10.1/HB3 HaBbikamu perieHust NpOCTEHIINX 3a/1a4 0 TNIAHUPOBAHUIO;
HaBBIKaMU IpapUyeCcKOTo WILTIOCTPUPOBAHHS BOIIPOCOB IKOHOMHUKHU




VYK-10.2 IIpoBoauT aHann3 SKOHOMUYECKOH U (PMHAHCOBOH EATEIBHOCTH
JUISL IPUHATHS SKOHOMUYECKHX PEIICHUH; UCIIOIb3YeT METOAbI SKOHOMHYECKOTO
IUTAHUPOBAHHUS
YK-10.2/301 AxTyanbHBIX MAPKETHHTOBBIX KOHIIETIIIHA, TO3BOJISIOIINX
BBIpab0TaTh ONTHMAJbHbIE YIPABICHYECKHE PEIICHUS 111 (POPMHUPOBAHUS
CTpaTEeTHH Pa3BUTHSI OpraHU3aALUU
YK-10.2/382 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUS U Pa3BUTHUS HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca MmyTeM pa3paboTKi HHHOBAITMOHHBIX
IpOTrpaMM U MPOEKTOB C YYETOM PHCKOB U HEOPEIACICHHOCTH PHIHOYHOM
CUTYyalluu
YK-10.2/383 OCHOBHBIX METOANK MAPKETHHTOBOTO aHAIHM3a M TEXHOJIOTHIA TS
pa3paboTKU M BHEAPEHHS HOBBIX MEPCIIEKTUBHBIX HAPaBICHUI OU3HECa IMyTeM
peain3aluy MHHOBALIMOHHBIX IIPOTPAaMM M ITPOEKTOB C YYETOM PUCKOB U
HEOMPEeICHHOCTH PHIHOYHON CUTYaIH
VYK-10.2/Ym1 IlpakTiuecku UCTIONB30BaTh TEOPETUUECKHIE 3HAHUS B 001aCTH
MapKeTHHTa JUIsl OTPE/IeTCHUsI COOCTBEHHOW PHIHOYHOW MO3HUIIMK OPraHU3aIH U
ee yCreuHoi TpaHcopManun
YK-10.2/YM2 TIpuMeHsSTh COBPEMEHHBIE METOIUKH YIKOHOMHUYECKOTO
000CHOBaHMA MIPOEKTOB, pa3pabaTbIBaTh OU3HEC-TUIAHBI IPOCKTOB
MHHOBAIIMOHHOTO Pa3BUTHsI OpraHU3aLUuU
YK-10.2/Ym3 TlpumMeHsSTh COBpEMEHHBIE METOIMKN MapKETHHIOBOTO aHAN3a 1
JpyTrue MapKETUHTOBBIE MHCTPYMEHTBI JJIsl IPUHATHS 000CHOBAaHHOTO
HKOHOMHYECKOTO PEIICHHs B Mpolecce pa3paboTKU U OCBOCHHUS MHHOBAIIMOHHBIX
IPOEKTOB
YK-10.2/H1 HaBbikamu opMHPOBAaHUS MAPKETUHTOBON TPOTPAMMBI
OpraHu3aIu
VYK-10.2/HB2 HaBbikamMu pacueToB SKOHOMHUYECKOTO 00O0CHOBAHHUS IPOCKTOB,
PHUCKOB B YCJIOBUSIX HEONPEACICHHOCTH B MIPOIeCCce Pa3pabOTKU U peau3aliu
HOBBIX HalpaBlIeHUH eI TeIbHOCTH OpraHU3aLuu
YK-10.2/HB3 HaBbikamu cb6opa 1 06paboTKi MapKeTHHIOBOM MH(OpMAIIUU O
PBIHOYHON KOHBIOHKTYpE, UMEIOIIEH 3HaYeHHE IS peann3alui 000CHOBAHHBIX
HKOHOMHYECKUX PEIICHUH MpH pa3paboTKe U peaar3alui HHHOBAIIMOHHBIX
IPOEKTOB U MPOrpaMM B MPO(HeCCUOHATBHOM NesITeTbHOCTH




YK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B IPO(eCCUOHATBEHON
JESATEIBHOCTH; UCIOJIb3YET METO/IbI 3KOHOMUYECKOTO TUIAHUPOBAaHUS
YK-10.3/311 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUS U PA3BUTHUS HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca MmyTeM pa3paboTKi HHHOBAITMOHHBIX
IIPOrpaMM U MPOEKTOB € yUYETOM PUCKOB M HEONPEAEIEHHOCTH PHIHOYHOM
CUTYyalluu
VYK-10.3/312 OCHOBHBIX ’KOHOMHUUECKHUX KOHLEIIIIH, TIIaBHBIX 3aKOHOMEPHOCTEN
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTEepU3YIOIUX pa3BUTHE HALIMOHAIBLHOW U MUPOBOM SKOHOMHKHU; OCHOBHBIX
HaIpaBJIEHUSIX YKOHOMHUYECKOM MMOJIMTUKU FOCYAApCTBA U UX BO3EHCTBUS Ha
pa3BUTHE PA3INYHBIX Chep IKOHOMUKHU CTPAHbI
YK-10.3/¥Ym1 CucrematusupoBars 1 00padaTbiBaTh HHGOPMAIHIO U
UCIIOJIb30BaTh HHPOPMAITMOHHYIO 0a3y CIEIOK C HEBMKUMOCTBIO U IPYTUX 0a3 u
peecTpoB [UIsl OLIEHKU CTOUMOCTH HEJBUKUMOCTHU
YK-10.3/YM2 HaxonuTh ¥ UCHIOIB30BaTh SKOHOMUYECKYIO HH(OpMAIIHIO, BIaIETh
METOJIaMH €€ aHaJIN3a U HaBbIKAMU pacy€Ta SKOHOMUYECKUX TOKa3arenen
YK-10.3/HB1 HaBblkaMu mprUMEHEHUSI METOAMKHU OLIEHKH HEABMYKMMOCTH C
YUETOM LIeJIel OLIEHKHU H CIIeIU(PHUKAUU KOHKPETHOTO 00BEKTa HEBMKUMOCTH
JUIs pa3pabOTKH OCHOBHBIX HAIIPABICHUN Pa3BUTHUS MPEAIPUATUS
YK-10.3/HB2 HaBbikamu BBISABICHHS TPOOIEM SKOHOMHUYECKOTO XapaKkTepa mpu
aHaJM3e KOHKPETHBIX CUTYAIMH B Pa3JINYHbBIX O0IACTAX KU3HEACATEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHNUS, BHIOUPast ONTUMAJIbHBIH
croco0 uX peaau3auu

OIIK-3.1 3naet HOpMBI TIpaBa, peryaupyromue chepy rocyarapcTBEHHOTO 1
MYHHIIUIIAJIBHOTO yIPaBICHUS
OIIK-3.1/311 Ba30BBIX SKOHOMUYECKHAX MOHITHI;, OObEKTUBHBIX OCHOB
(GYHKIIMOHUPOBAHUS SKOHOMUKH U MTOBEICHUS YKOHOMHUYECKHX CYObEKTOB;
CYILITHOCTH U COCTABHBIX 3JIEMEHTOB SKOHOMUYECKHUX SIBIICHUN U MOKa3areseu
OIIK-3.1/382 MeTo10B TOCTPOCHHS IKOHOMHUYECKUX MOJIeTIeH 0OBEKTOB, SIBICHUI
U TIPOIIECCOB; OCHOBHBIX YKOHOMUYECKUX MPOOIEM U METOAOIOTHUECKIX
MOJIXOJIOB K X OIMHMCAHUIO
OIIK-3.1/383 OCHOBHBIX aKTyaJIbHBIX TEXHOJIOTHI U METO/IOB Pa3padOTKH 1
NPUHATHS 000CHOBAaHHBIX YIPABIECHYECKUX PEIICHUN B YCIOBUSAX CIOKHON U
JTUHAMHUYHOM cpenibl B mpoliecce GOpMUPOBAHUS U peaTn3aliii HHHOBAI[MOHHBIX
MIPOCKTOB OPTaHHU3aIUU JTsl 00ECIICUSHUST SKOHOMUYECKOM 3PPEKTUBHOCTH
OIIK-3.1/¥YM1 UnaTepnipeTHpoBaTh SKOHOMHYECKHE SBJICHUS U MTPOIIECCHI B
COOTBETCTBUM C 6a30BBIMH SKOHOMHUYECKHUMH KaTErOpUSIMHU; OIPEIENIATh MOTUBBI
SKOHOMHYECKOH J1eATeIbHOCTH YIKOHOMUYECKUX CYOBEKTOB
OIIK-3.1/YM2 Ananu3upoBarh BO B3aUMOCBSI3U SKOHOMUYECKHE SIBIICHHUS,
MPOLECCHl U PACCYUTHIBATH OCHOBHBIE SKOHOMHUYECKHE ITOKA3aTeNN
OIIK-3.1/YM3 BrIsBAsTS TPOOIEMBI SKOHOMUYECKOTO XapaKTepa Py aHaJIn3e
KOHKPETHBIX CUTYyallHii; BHISABISATH HAPABICHUS Pa3BUTHUS U POOIEMbI
HAI[MOHAJIbHOW SKOHOMHKH M OIPEIENATh CIIOCOOBI FOCYAapCTBEHHOTO
peryiupoBaHus HAllMOHAJIbHOW SKOHOMHUKH
OIIK-3.1/HBs1 HaBrsikamu moab30BaThCsl METONAMY aHAIN3a DKOHOMUYECKUX
MPOIIECCOB U SIBJICHUI
OIIK-3.1/HB2 HaBblkamu MPUMEHSTH METOBI U PUEMBI aHATH3a YKOHOMHUYECKIX
SBJICHUI U MPOLIECCOB C MOMOIIBIO CTAHAAPTHBIX TEOPETUUYECKUX MOJAECIIEH;
METOA0JIOTHe SKOHOMHUECKOTO UCCIIeI0BaHUS
OIIK-3.1/HB3 HaBblkamM# HCTIOJIB30BaTh METO/IbI MPUHSTHS ONITUMAJIbHBIX
YIpaBICHUYECKUX pelIeHuH B MpodeCcCHOHATBHON NeSTENIbHOCTH MPU pean3aluu
MHHOBALIMOHHOMN JESITENbHOCTH




OIIK-3.2 YmeeT aHanM3upoBaTh U IPUMEHATH HOPMBI TIpaBa B
npodecCHOHATLHON AEATEIbHOCTH
OIIK-3.2/311 O cymHOCTH TAKTUYECKUX U CTPATEIMYECKUX YIPABICHUECKUX
peleHui, IpUHIMIIAaX KOPIIOPaTUBHOM COLUAIbLHON OTBETCTBEHHOCTH 32
pe3yabTaT IpHU ONPEAEIEHUHN CTPATETUUECKOTO HAIIPaBJICHUs pa3BUTHUS
IPEIIPUITHS
OI1IK-3.2/312 O BnaustHuu (HaKTOPOB BHEIIHEH U BHYTPEHHEH Cpeibl MPEAIPUSTHS
Ha MPOLIECC U OKUIAEMBIN PE3YJIBTAT YIPABIECHUYECKOTO PELICHUS IIPU
(bopMHPOBAHUH CTPATETUUECKOTO HAIPABICHUS PA3BUTHS MPEIIPUATUSL
OI1IK-3.2/3u3 Anroputma BbIOOpa IpuEeMIIEMON M ONTUMAIBHOM IS
IPEIIPUATHS HHHOBALIMOHHOM CTpaTeruy pa3BUTHS B YCIOBUAX CIOXKUBLIEHCS
PBIHOYHOM KOHBIOHKTYPBI
OIIK-3.2/¥YMm1 @opMupoBaTh 1 SKOHOMHUYECKH 000CHOBATH BHIOOP ONTUMATHHON
WHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(pPEeKTUBHOCTD €€ MPUMEHEHUS
OI1IK-3.2/¥YM2 Hcnonb30BaTh METO/IBI IPUHATUS ONTHMAJIBHBIX YIIPaBICHUYECKUX
perieHnii B mpoecCHOHANTBHOMN AeITeIFHOCTH MIPH PeaTn3alliil HHHOBAITMOHHOM
JESTENIBHOCTH
OIIK-3.2/YM3 ®opMupoBaTh ¥ SKOHOMUYECKH 000CHOBAThH BHIOOP ONTUMATHHON
WHHOBAIIMOHHOM CTpaTeruu M OleHUBaTh 3(P(HEKTUBHOCTh €€ IPUMEHEHHS
OIIK-3.2/HB1 HaBbikamu c6opa HeoOXoauMoii HHPOPMALIUU U BEIOUpa
ONTHMAJIbHOTO OPraHU3al[MOHHO-YIIPABIEHYECKOTO PELICHHUS B
npodhecCHOHANBHON NeATeIbHOCTH, CBI3aHHOM ¢ pean3aieil MHHOBAIIMOHHBIX
IIPOEKTOB ¥ TOTOBHOCTh HECTH 33 HUX OTBETCTBEHHOCTh
OIIK-3.2/HB2 HaBbikamu Ha OCHOBE UMerOIIeHcs nH(opMalu pa3padbaTsiBaTh
yIpaBlIeHY€CKHE pPelIeHNs 0 (POPMUPOBAHUIO CTPATETHH PA3BUTHS MIPEIAIPUATHS
yTEM peaJIn3allMi HHHOBALIMOHHBIX POEKTOB U IIPOrpaMM
OIIK-3.2/HB3 HaBbikamu PUHATHS YIPABICHYECKOTO PEIICHHS B YCIOBUSAX
JTMHAMUYECKOM HEOIPeIeIEHHOCTH B €r0 SKOHOMUYECKOTO 000CHOBAaHUS KaK
ONTUMAJILHOTO BapuaHTa MpU pa3paboTKe HMHHOBAIIMOHHON CTpaTeruy pa3BUTHUS

OIIK-3.3 Bnaneer HaBbIKaMH UCIIOJIb30BaHUS IIPaBONPUMEHUTEIBHON
NPaKTUKU B IPo(hecCuoHaIbHOM e TeNbHOCTH
OIIK-3.3/311 O TexHOMOTHH U METOaX MPAaBONPUMEHUTEIBHON MPAKTUKU B
npodecCHOHATFHON AEATEIbHOCTH
OIIK-3.3/¥Mm1 Hcnonb30BaTh [Uis pelIeHns KOHKPETHBIX MPUKIATHBIX 33124
CYIIECTBYIOIME B TEOPUH TEXHOJIOTHH U METO/Ibl IIPABONIPUMEHUTEILHON
NPaKTUKU B Ipo(hecCuoHaIbHOM e TeNbHOCTH
OIIK-3.3/HB1 HaBbikamu pUMEHSTH [P PELICHUH TPOOIEMHBIX CUTYAIHH B
npodecCHOHABHON AEATEIbHOCTH TEXHOJIOTHH U METObI IPAaBOIIPUMEHUTEIbHON
NPaKTUKU




ITK-1.1 C6op u 06paboTKa HCXOMHBIX JAHHBIX JUISI IOATOTOBKHU
JOKYMEHTOB TEPPUTOPUAIBHOTO TUIAHUPOBAHUS, TPAJOCTPOUTEIEHOTO
30HHPOBAHUS, HOPMATUBOB I'PAJJOCTPOUTENHFHOTO POCKTUPOBAHUS U
JOKYMEHTAIMH IO TUTAHUPOBKE TEPPUTOPUIA
[TK-1.1/312 [okazareneli skoHOMHYECKOH A(Hh(HEKTUBHOCTH TTOPTQEs
HEJIBUKHMOCTH
ITK-1.1/383 OCHOBHBIX MPUHITUTIOB M TEXHOJIOTHIA UCTIOIB30BAHUS
MHBECTULIMOHHBIX PECYpPCOB OPTaHU3AIUH ITPH PeaTu3allii HHHOBAITMOHHBIX
IPOEKTOB Ha CTAAUAX pa3pabOTKU U MOCIEAYIOICH IKCITyaTalluu C y4eTOM
BEPOSITHBIX PUCKOB
[K-1.1/YM2 OcymiecTBisTh NPOSKTUPOBAHUE U CTPATErMUECKOE TNIAHUPOBAHUE
nopTdenst HeABUKIUMOCTH
[TK-1.1/YM3 TIpuMeHATh TEOpEeTHUECKHUE 3HAHHS TPAKTUIECCKH JIS
HKOHOMHUYECKOTO 000CHOBAHUS IPOCKTHOM NESTEILHOCTH, CBA3aHHOM C
MHBECTULIMOHHBIMU PeCypcaMy MpH pa3paboTKe, peanu3aliy U KCILTyaTalul
00bEKTa C y4eTOM BEPOATHBIX PUCKOB
[1K-1.1/HB2 HaBblkaMu pelieHus 3a/1a4 10 yIpaBIeHHUIO MOpTQesemMm
HEJIBUKMMOCTH Ha OCHOBE aHAJIN3a UCXOIHBIX TAHHBIX U METOJIOB OLIEHKU
JIOXOTHOCTH U PUCKa
[1K-1.1/HB3 HaBblkaMu IPUMEHATH COBPEMEHHBIE HHPOPMAITMOHHBIE TEXHOJIOTUU
JUIs TIOUCKA ¥ BEIOOpA ONTUMAJILHOTO BapHaHTa MHBECTUPOBAHMUS B
HEJIBUKMMOCTb B ITPOIECCE pealn3alliil HHHOBAIMOHHOW POTPaMMBbl Pa3BUTHS
OpraHu3aIiK, TEPPUTOPUH C YUETOM BEPOSTHBIX PUCKOB

Xopouio

VK-10.1 Ucnonb3yeTr METObI SJKOHOMHYECKOTO TIJIaHUPOBAHUS
VYK-10.1/3u1 OcHOBHBIX SKOHOMUYECKUX KOHIICTIIIUH, TJIaBHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS YKOHOMUKH Ha MUKPO- U MaKpOYPOBHSX, OCHOBHBIX TTOKa3aTeleH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH
VK-10.1/382 OCHOBHBIX TEOPETHUECKUX ACTICKTOB M MPAKTHYECCKUX TIPUEMOB JIJIst
SKOHOMHYECKOTO 000CHOBAaHHUS ONTUMAJILHOTO YIIPABICHYECKOTO PEIICHUS B
o0acTu pa3pabOTKU ¥ BHEIPEHUSI HOBBIX HAIIPABJICHUH JESITEIBHOCTH
OpraHu3aIu
VYK-10.1/383 DxoHOMHUYECKHX 3aKOHOB MPOU3BOJICTBA M METOJOB TUIAHUPOBAHUS:
CIIpoca M MpeIoKEeHHS, PhIHOYHOTO IICHOOOPa30BaHUS, TIOJOKUTEIBHBIC U
OTPHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOUYHON YKOHOMHUKH
VYK-10.1/¥Ym1 HaxoauTh ¥ MCTIOIB30BaTh YKOHOMUYECKYIO HH(POPMAIIHIO, BIIA/IETh
METOJIaMHU €€ aHaJIM3a U HaBhIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen
VYK-10.1/YM2 [IpuMeHATh COBPEMEHHBIE METOJIUKH M TEXHOJIOTUH JIJIS
SKOHOMHYECKOTO 000CHOBAHUS B MPOIECCE MPUHATUS YITPABICHUYECCKOTO PEIICHUS
10 BBIOOPY ONTHUMAIBHOTO BapUaHTa Pa3BUTHS OpraHU3AINH
VYK-10.1/¥YM3 OuenuBarh MOCTOSHHO H3MEHSIOIIYIOCS
COIMATbHO-9KOHOMHUYECKYIO CUTYaIlUIO B OpPTraHU3AIMK U €€ BIIUSHUE Ha
BO3HMKHOBEHHE YIPABJICHUECKUX MPOOJIEM 1 3a/1a9




VYK-10.2 IIpoBoauT aHann3 SKOHOMUYECKOH U (PMHAHCOBOH EATEIBHOCTH
JUISL IPUHATHS SKOHOMUYECKHX PEIICHUH; UCIIOIb3YeT METOAbI SKOHOMHYECKOTO
IUTAHUPOBAHHUS
YK-10.2/301 AxTyanbHBIX MAPKETHHTOBBIX KOHIIETIIIHA, TO3BOJISIOIINX
BBIpab0TaTh ONTHMAJbHbIE YIPABICHYECKHE PEIICHUS 111 (POPMHUPOBAHUS
CTpaTEeTHH Pa3BUTHSI OpraHU3aALUU
YK-10.2/382 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUS U Pa3BUTHUS HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca MmyTeM pa3paboTKi HHHOBAITMOHHBIX
IpOTrpaMM U MPOEKTOB C YYETOM PHCKOB U HEOPEIACICHHOCTH PHIHOYHOM
CUTYyalluu
YK-10.2/383 OCHOBHBIX METOANK MAPKETHHTOBOTO aHAIHM3a M TEXHOJIOTHIA TS
pa3paboTKU M BHEAPEHHS HOBBIX MEPCIIEKTUBHBIX HAPaBICHUI OU3HECa IMyTeM
peain3aluy MHHOBALIMOHHBIX IIPOTPAaMM M ITPOEKTOB C YYETOM PUCKOB U
HEOMPEeICHHOCTH PHIHOYHON CUTYaIH
VYK-10.2/Ym1 IlpakTiuecku UCTIONB30BaTh TEOPETUUECKHIE 3HAHUS B 001aCTH
MapKeTHHTa JUIsl OTPE/IeTCHUsI COOCTBEHHOW PHIHOYHOW MO3HUIIMK OPraHU3aIH U
ee yCreuHoi TpaHcopManun
YK-10.2/YM2 TIpuMeHsSTh COBPEMEHHBIE METOIUKH YIKOHOMHUYECKOTO
000CHOBaHMA MIPOEKTOB, pa3pabaTbIBaTh OU3HEC-TUIAHBI IPOCKTOB
MHHOBAIIMOHHOTO Pa3BUTHsI OpraHU3aLUuU
YK-10.2/Ym3 TlpumMeHsSTh COBpEMEHHBIE METOIMKN MapKETHHIOBOTO aHAN3a 1
JpyTrue MapKETUHTOBBIE MHCTPYMEHTBI JJIsl IPUHATHS 000CHOBAaHHOTO
HKOHOMHYECKOTO PEIICHHs B Mpolecce pa3paboTKU U OCBOCHHUS MHHOBAIIMOHHBIX
IIPOEKTOB

VYK-10.3 IIpumeHseT 5KOHOMHUYECKUE HHCTPYMEHTHI B IPO(eCCUOHATBHON
JeSITeIbHOCTH; UCIIOIb3YET METOABI SKOHOMUYECKOTO IIIAHUPOBAHHUS
VYK-10.3/311 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUS U PA3BUTHUS HOBBIX
NEepCIEeKTUBHBIX HaNpaBlIeHUH OM3Heca MmyTeM pa3paboTKi HHHOBAITMOHHBIX
pOTrpaMM U MPOEKTOB C YYETOM PHCKOB U HEOPEIACICHHOCTH PHIHOYHOM
CUTYyalluu
VYK-10.3/312 OCHOBHBIX ’KOHOMHUUECKHUX KOHLETIINH, TIIaBHBIX 3aKOHOMEPHOCTEN
pa3BUTHsI SKOHOMUKH Ha MUKPO- M MAaKPOYPOBHSX, OCHOBHBIX ITOKa3aTeleH,
XapaKTepU3YIOUNX Pa3BUTHE HALIMOHATIBHON U MUPOBOW SKOHOMHKH; OCHOBHBIX
HAalpaBJICHUSIX YKOHOMHUYECKON TOJIUTUKU TOCYAapCTBA U UX BO3ACHCTBUS HA
pa3BUTHE PA3INYHBIX Chep IKOHOMUKHU CTPAHbI
VYK-10.3/¥Ym1 CucrematusupoBars 1 00padaTbiBaTh HHGOPMAIHIO U
UCIIOJIb30BaTh HHPOPMAITMOHHYIO 0a3y CIENOK C HEBMKUMOCTBIO U IpYTuX 0a3 u
peecTpoB [UIsl OLIEHKU CTOMMOCTH HEBUKUMOCTHU
YK-10.3/YM2 HaxonuTh ¥ UCHIOIB30BaTh SKOHOMUYECKYIO HH(OpMAIIHIO, BIaIETh
METOJIaMH €€ aHaJIN3a U HaBbIKAMU pacy€Ta SKOHOMUYECKUX TOKa3arenen




OIIK-3.1 3naeT HOpMBI IIpaBa, peryaupymoume chepy rocyIapcTBEHHOTO U
MYHUIUIAIBFHOTO YIIPABICHUS
OIIK-3.1/3u1 Ba30BbIX S5KOHOMUYECKUX MTOHATHI; 00bEKTUBHBIX OCHOB
(YHKIIMOHUPOBaHHS YKOHOMHUKH H MTOBEJCHUS YKOHOMHUYECKHUX CyObEKTOB;
CYILIHOCTH U COCTABHBIX 2JIEMEHTOB S3KOHOMUYECKHUX SIBIICHUHN U MOKa3areieu
OIIK-3.1/382 MeTonoB NOCTPOCHHSI SJKOHOMUIECKUX MOJIeTIe OOBEKTOB, SIBICHUI
U TIPOLIECCOB; OCHOBHBIX 3KOHOMHUYECKUX MPOOIEM U METOJ0IOTMYECKUX
MOJXOJ0B K X ONHMCAHUIO
OI1IK-3.1/313 OCHOBHBIX aKTyaJbHBIX TEXHOJIOTMHA U METOAOB pa3pabOTKH U
NPUHATHS 000CHOBAHHBIX YIPABIEHYECKUX PELICHUH B YCIOBHUIX CIIOXKHON U
JUHAMUYHOM cpelibl B Tporiecce (OPMHUPOBAHUS U pean3allii HHHOBAITMOHHBIX
IPOEKTOB OpPTraHU3aIMH 1JIsl 00eCIIeUeHUsI SKOHOMHUYECKOH 3(ppekTnBHOCTH
OIIK-3.1/¥Mm1 UnTEepnpeTHpoBaTh 3KOHOMUYECKHUE SIBICHHS U TPOLIECCHI B
COOTBETCTBUH C 0A30BBIMU SKOHOMHUYECKUMHU KaT€rOpUsSMHU; ONPEACTIATh MOTUBbI
HKOHOMHYECKON JEATEIbHOCTH SKOHOMHUUECKHUX CyObEKTOB
OIIK-3.1/¥YM2 Ananu3upoBaTh BO B3aUMOCBSI3M YKOHOMUYECKHE SBICHUS,
IPOLIECCHI U PACCUUTHIBATH OCHOBHBIE SKOHOMHUECKHE IT0KA3ATENN
OIIK-3.1/¥YM3 BoisBisaTs mpo0sieMbl SJKOHOMHUYECKOTO XapaKTepa Ipy aHaIn3e
KOHKPETHBIX CUTYalluii; BHISBIIATH HAlPaBJICHUs Pa3BUTHS U IPOOIEMBI
HAIIMOHAJIEHON YKOHOMHKH U OTIPEIENIATEH CIIOCOOBI TOCYIapCTBEHHOTO
peryaupoBaHus HallMOHAJIbHOW SKOHOMHUKH

OIIK-3.2 YmeeT aHanM3upoOBaTh U IPUMEHATh HOPMBI TIpaBa B
npodecCHOHATLHON AEATEIbHOCTH
OIIK-3.2/311 O cymHOCTH TAKTUYECKUX U CTPATEIMYECKUX YIPABICHUECKUX
peleHui, IpUHIMIIAX KOPIIOPaTUBHOM COLUAIbLHON OTBETCTBEHHOCTH 32
pe3yabTaT IpHU ONPEAEIEHUN CTPATETUYECKOT0 HAIIPaBJICHUs pa3BUTHUS
HpEATNPHUATHS
OI1IK-3.2/312 O BnustHuu (HaKTOPOB BHEIIHEH U BHYTPEHHEH Cpeibl MPEAIPUSTHS
Ha MPOIIECC U OKUIAEMBIN PE3YJIbTAT YIPABIECHUYECKOTO PELICHUS ITPH
(opMHPOBAHUM CTPATETUUECKOTO HAIPABICHUS PA3BUTHS MPEIIPUATUSL
OI1IK-3.2/3u3 Anroputma BbIOOpa IpueMIIEMON M ONTUMAIBHOM IS
IPEIIPUATHS HHHOBALIMOHHOM CTpaTeruy pa3BUTHA B YCIOBUAX CIOXKUBLIEHCS
PBIHOYHOM KOHBIOHKTYPBI
OIIK-3.2/¥YMm1 @opMupoBaTh 1 SKOHOMHUYECKH 00OCHOBAThH BHIOOP ONTUMATHHON
MHHOBAIIMOHHOM CTpaTeruu M OleHUTh 3(pPEeKTUBHOCTD €€ MIPUMEHEHUS
OI1IK-3.2/¥YM2 Hcnonb30BaTh METO/IBI TPUHATUS ONTHMAJIBHBIX YIIPaBIECHUYECKUX
pernieHnii B mpoecCHOHANBHON AeITeIbHOCTH MIPH PeaTH3allii HHHOBAITMOHHOM
JESTENIBHOCTH
OIIK-3.2/YM3 ®opMupoBaTh 1 SKOHOMHUYECKH 000CHOBATh BHIOOP ONTUMATHHON
WHHOBAIIMOHHOM CTpaTeruu M OLeHUBaTh 3(P(HEKTUBHOCTh €€ PUMEHEHHS
OIIK-3.3 Bnaneer HaBbIKaMH UCIIOJIb30BaHUS IIPaBONPUMEHUTEIBHON
NPaKTUKU B IpohecCuoHaIbHOM eI TeNbHOCTH
OIIK-3.3/311 O TexHOIOTHH U METOaX MPAaBONPUMEHUTEIBHON MIPAKTUKU B
npodeccCHOHATFHON AEATEIbHOCTH
OIIK-3.3/¥Mm1 Hcnonb30BaTh [is pelIeHns KOHKPETHBIX MPUKIATHBIX 33124
CYLIECTBYIOIME B TEOPUH TEXHOJIOIMH U METOABI IIPaBONPUMEHUTEIBHON
NPaKTUKU B Ipo(hecCuoHaIbHOM eI TenbHOCTH




ITK-1.1 C6op u 06paboTKa HCXOMHBIX JAHHBIX JUISI IOATOTOBKHU
JOKYMEHTOB T€PPUTOPUATHHOTO TNIAHUPOBAHUS, TPAJ0CTPOUTEITHHOTO
30HUPOBAHUS, HOPMATUBOB TPAJI0CTPOUTEITHHOTO IPOSKTUPOBAHUS U
JOKYMEHTAIUH 110 TUTAHUPOBKE TEPPUTOPHUI
[TK-1.1/312 [okazareneli skoHOMHYECKOH A(Hh(HEKTUBHOCTH TTOPTQEs
HE/IBIDKUMOCTHU
ITK-1.1/383 OCHOBHBIX MPUHITUTIOB M TEXHOJIOTHIA UCTIOIB30BAHUS
WHBECTUIIMOHHBIX PECYPCOB OpraHU3aIliy MPU pearn3alui HHHOBAIIMOHHBIX
MPOEKTOB Ha CTAIUAX Pa3pabOTKU U MOCIEAYIONIEeH IKCIUTYaTalluu C Y4eTOM
BEPOSITHBIX PUCKOB
[K-1.1/YM2 OcymiecTBisTh NPOSKTUPOBAHUE U CTPATErMUECKOE TNIAHUPOBAHUE
nopTdenst HeABUKIUMOCTH
[TK-1.1/YM3 TIpuMeHATh TEOpEeTHUECKHUE 3HAHHS TPAKTUIECCKH JIS
HKOHOMHYECKOTO 000CHOBAHMUSI MPOCKTHON ACSITEILHOCTH, CBI3aHHOH C
WHBECTUITMOHHBIMH peCypcaMu IpH pa3paboTKe, peasi3aiiy U SKCIUTyaTaluu
00BEKTa C YIETOM BEPOSTHBIX PUCKOB

YnosnerBopure
JIBHO

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIAHUPOBAHUS
VYK-10.1/311 OcHOBHBIX 5KOHOMHUECKHUX KOHLIETIIIH, TIIaBHBIX 3aKOHOMEPHOCTEN
pa3BUTHsI SKOHOMUKH Ha MUKPO- ¥ MAaKPOYPOBHSX, OCHOBHBIX ITOKa3aTeleH,
XapaKTepU3YIOUINX Pa3BUTHE HALMOHAIBHON U MUPOBON SKOHOMHKH
VYK-10.1/312 OCHOBHBIX TEOPETUUYECKHX ACTIEKTOB U MPAKTHYECKUX TPHUEMOB IS
HKOHOMHUYECKOT0 000CHOBAHUS ONTUMAIBFHOTO YIPABICHYECKOTO PEIICHHS B
o0nacTH pa3pabOTKU M BHEAPEHHS HOBBIX HAIPaBICHUH NEATEIbHOCTH
OpraHu3aIu
YK-10.1/383 DKOHOMHUYECKHUX 3aKOHOB IPOM3BOJCTBA M METOAOB INIAHUPOBAHUS:
CHpoca U NPeASIOKEHHUS, PRIHOYHOTO 11€HO00Pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHILIATENIbHBIE CTOPOHBI PHIHOYHON M HEPHIHOUHOW IKOHOMHUKH

VYK-10.2 [IpoBoauT aHaan3 SKOHOMAYECKON U (PUHAHCOBOM JESITEIIBHOCTH
JUTSL IPUHSTHS] SKOHOMUYECKUX PEIICHU; HCIIOTB3YET METOAbl SKOHOMHUYECKOTO
TUTAHUPOBAHUS
VK-10.2/30]1 AKTyaJIbHBIX MapKETHHTOBBIX KOHIIEIITHAMN, TTO3BOJISTFOIITIX
BbIpa0OTaTh ONTUMANIbHBIE YIIPaBI€HYECKUE pPelIeHus sl GOpMUPOBAHUS
CTpaTeruy pa3BUTHUSI OpraHU3AINH
VYK-10.2/382 OCHOBHBIX 3aKOHOMEPHOCTEH CO3/IaHUS U PA3BUTHS HOBBIX
MEePCIEKTUBHBIX HANpaBleHUH OHU3Heca MMyTeM pa3pabOTKU HHHOBALIMOHHBIX
IPOrpaMM U MPOEKTOB C yUETOM PUCKOB M HEONPEIEICHHOCTH PHIHOUYHOM
CUTyalluu
VYK-10.2/383 OCHOBHBIX METOIMK MAPKETHHTOBOTO aHAJIN3a ¥ TEXHOJIOTHH JIJIst
pa3paboTKu ¥ BHEIPEHHsI HOBBIX NEPCIIEKTUBHBIX HANPaBlieHUI On3Heca myTemM
peanu3any MHHOBAIMOHHBIX TPOrPaMM U MPOEKTOB C yUE€TOM PUCKOB U
HEOTPEIeTICHHOCTH PHIHOYHON CUTYaI[u1

VYK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B IPO(eCCUOHATBHON
JEATEIbHOCTH; UCIOJIb3YET METO/IbI 3KOHOMUYECKOTO TNIAHUPOBAaHUS
YK-10.3/3u1 OcHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUS U PA3BUTHUS HOBBIX
MEPCIIEKTUBHBIX HAIMPaBIeHUH OU3HECa MMyTeM pa3padOTKU MHHOBAIIMOHHBIX
IIPOrpaMM U MPOEKTOB € yUYETOM PUCKOB M HEONPEAEIEHHOCTH PHIHOYHOM
CUTYallUH
VYK-10.3/312 OCHOBHBIX ’KOHOMHUUECKHUX KOHLIETIIIH, TIIaBHBIX 3aKOHOMEPHOCTEH
pPa3BUTHUSI SKOHOMUKH Ha MUKPO- U MaKpOYPOBHSIX, OCHOBHBIX TTOKa3aTesei,
XapaKTEPU3YIOMINX Pa3BUTHE HAITMOHAIIBHONW U MUPOBOM SKOHOMHKH; OCHOBHBIX
HaIPaBJICHUSIX SKOHOMUUECKON MOJIUTUKHU TOCYAapCTBA U UX BO3ACHCTBUS Ha
pa3BHUTHE PA3TMYHBIX Cep SIKOHOMUKHU CTPAHBI




OIIK-3.1 3naeT HOpMBI IIpaBa, peryaupymoume chepy rocyIapcTBEHHOTO U
MYHUIUIAIBFHOTO YIIPABICHUS
OIIK-3.1/3u1 Ba30BbIX S5KOHOMUYECKUX MTOHATHI; 00bEKTUBHBIX OCHOB
(YHKIIMOHUPOBaHHS YKOHOMHUKH H MTOBEJCHUS YKOHOMHUYECKHUX CyObEKTOB;
CYILIHOCTH U COCTABHBIX 2JIEMEHTOB S3KOHOMUYECKHUX SIBIICHUHN U MOKa3areieu
OIIK-3.1/382 MeTonoB NOCTPOCHHSI SJKOHOMUIECKUX MOJIeTIe OOBEKTOB, SIBICHUI
U TIPOLIECCOB; OCHOBHBIX 3KOHOMHUYECKUX MPOOIEM U METOJ0IOTMYECKUX
MOJXOJ0B K X ONHMCAHUIO
OI1IK-3.1/313 OCHOBHBIX aKTyaJbHBIX TEXHOJIOTMHA U METOAOB pa3pabOTKH U
NPUHATHS 000CHOBAHHBIX YIPABIEHYECKUX PELICHUH B YCIOBHUIX CIIOXKHON U
JUHAMUYHOM cpelibl B Tporiecce (OPMHUPOBAHUS U pean3allii HHHOBAITMOHHBIX
IPOEKTOB OpPTraHU3aIMH 1JIsl 00eCIIeUeHUsI SKOHOMHUYECKOH 3(ppekTnBHOCTH

OIIK-3.2 Ymeer aHaIM3UpOBATh U MPUMEHSATH HOPMBI ITpaBa B
npodeccuoHaNbHOM 1eATEeIbHOCTH
OIIK-3.2/311 O cymHOCTH TaKTHYECKHUX U CTPATETUICCKUX YIPABICHUESCKUX
pELIeHUH, TPUHIIUIAX KOPIOPATUBHON COLMAIBHON OTBETCTBEHHOCTH 3a
pe3yabTaT Npu ONpeAeICHUN CTPATETHYECKOTO HAlpaBiIeHUs Pa3BUTHUS
IPEaIPUITUS
OIIK-3.2/382 O BnussHuM (PakTOpOB BHEIIHEW W BHYTPEHHEH CPEIIbl MPETPUSTHS
Ha MPOIIECC U OKUTAeMbIN PE3YNIbTAT YIPABICHUYECKOTO PEIICHUS TPU
(bopMUpPOBAHUU CTPATETUYECKOTO HAMPABICHUS PA3BUTHS IPEATPUITUS
OIIK-3.2/3u13 Anroputma BeIOOpa MpUEeMIJIEMON U ONITUMAJIBHON TSI
NPEIIPUITHS HHHOBAILIMOHHOM CTpaTeruy pa3BUTHS B YCIIOBUSAX CIIOXKUBIIEHCS
PBIHOYHOM KOHBIOHKTYPBI

OIIK-3.3 Bnaneer HaBbIKaMH UCIIOJIb30BaHUS IIPaBONPUMEHUTEIBHON
MPAKTHKHU B MPOPECCUOHATLHON e TEIILHOCTH
OIIK-3.3/311 O TexHOMOTHH U METOaX MPAaBONPUMEHUTEILHON MIPAKTUKU B
npohecCHOHANBHON IeATeIbHOCTH

ITK-1.1 C6op 1 06paboTKa UCXOMHBIX JAHHBIX JUISI IOATOTOBKHU
JIOKyMEHTOB TEPPUTOPUATBHOTO INIAHUPOBAHUS, TPAJOCTPOUTEIHLHOTO
30HUPOBAHUs, HOPMATUBOB I'PAIOCTPOUTEIILHOTO TPOESKTUPOBAHUS U
JOKYMEHTAITUH T10 TUTAHUPOBKE TEPPUTOPHUI
ITK-1.1/312 [Nokazarenei skoHOMHYECKOH 3(Hh(HEKTUBHOCTH TTOPTQEs
HE/IBIDKUMOCTHU
ITK-1.1/383 OCHOBHBIX MPUHITUTIOB M TEXHOJIOTHIA NCTIOIB30BAHUS
WHBECTUIIMOHHBIX PECYPCOB OpraHU3aIluy MPU pearn3alui HHHOBAIIMOHHBIX
MPOEKTOB Ha CTAIUAX Pa3pabOTKH U MOCIEAYIOIEeH IKCIUTYaTalluu C Y4eTOM
BEPOSITHBIX PUCKOB

Heynosne-
TBOPUTCIILHO

Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTposs

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texywmuii koHTpOons | TectupoBanue

KonTponbhas pabota

[IpomesxyTouHas KontponbsHas pabora
arrecTraus DK3aMeH
Bua koHTpOJISI/ HCOJIB3yeMble
Ne KonTpoaupyem
HanmenoBanue pasiea POHPY OLICHOYHBIE MAaTEePHAJIbI
n/n bI¢ I/II[K - IIpomexyT.
Texymmi
arTrecranus




1 |OcHoBHOI YK-10.1 TecTtupoBanue DK3aMeH
YK-10.2 KonTponbhas pabota
YK-10.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
IK-1.1

5. Ilopsaaok nmpoBeeHUsI MPOMEKYTOUHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTaui OOy4aroluXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMmaM OakajiaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHS TEKYIIEro
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTalmuyd OOydalomMxcs C INPUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEXKACHWU  BBICIIETO  0Opa30BaHHA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud u Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus.: IKk3amen, 4 cemecmp.

OK3AMEH

[Ipy npoBeneHHMH »SK3aMeHAa OLEHUBAIOTCS 3HAHMUS CTYJCHTOB Ha OCHOBAHMM pa3BEpPIIHYTHIX
OTKPBITBIX OTBETOB. BO3MOXHbIE BapHaHEThl OLICHUBAHMUS:

"oTm4yHO",

"xopomio",

"yIIOBIETBOPUTEIIBHO",

"HEyIOBJIETBOPUTEIIHLHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEHHUS 110 TUCHUIUIMHE:

VYcraHaBnUBAIOTCSA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHUS  KOMIIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMoOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHIIMPOBAaHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUIECKOS
3HAUYECHUE OIICHOK I10 AJIEMEHTAaM KOHTPOJIA HaXOIUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BeicTaBIsieTCs onerka - 4 «XOPOILIOy, eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJII HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBagETCH oneka - 3 «YAOBJIETBOPUTEJIBHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYeHHE OIICHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Clid JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpeiaHee apuMETHUYECKOE 3HAYeHHWE OIEHOK HaxXxoguTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITyd4ae: ecii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA

«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS



Pazoen 1. Ocnognoii
Konmponupyemwie H/{K: OIIK-3.1 OIIK-3.2 OIIK-3.3 IIK-1.1 YK-10.1 VK-10.2 YK-10.3

Tema 1.1. Ilpeomem, cywynocmo, (hyHKYUU U HEOOXOOUMOCMb CIPAME2ULECKO20 MEHEONCMEHMA.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. B yeM 3akiirouaeTcsi CyInHOCTh CTPATETHYECKOTO MEHEKMEHTA?

CyIIHOCTh CTpPAaTerHuecKoro MEHEKMEHTa 3aKiiovyaeTcs B (OPMYJIMPOBAHHM U pealU3aliu
JONTOCPOYHBIX IIeJie W IJIaHOB OpraHU3aliM, C YYeTOM €€ BHYTPEHHEH cpelbl U BHEUIHEH
KOHKYpEHTHOH o0cTaHOBKU. OH BKJIIOYAaeT B ceOs aHAIN3, IUTAHUPOBAHKE, PeaM3alliio U KOHTPOJIb
CTpaTeruu, 4To0bl 00ECIIEYNTh YCTOWYMBOE PAa3BUTHE U KOHKYPEHTOCIIOCOOHOCTh KOMITAaHHH.

2. HazoBute eI 1 3a/1a4u CTPATCTUYCCKOIO MC-HC’KMCHTA.

Llenp cTparernyeckoro MeHeKMeHTa — oOecIedyeHHe IOITOCPOYHOM KOHKYpPEHTOCIOCOOHOCTH
opranmzanu 3a cdeT 3((EKTUBHOrO HUCIHOJIb30BaHMS PECYpPCOB U aJalTallMd K H3MEHEHUSM
BHEUIHEH cpenbl. 3a/1auy CTPATErMYeCcKOro MEHEIKMEHTa BKJIIOUAIOT: ONpe/eieHue Lejeil u 3aaay,
aHaJIU3 BHEIIHEW W BHYTPEHHEH cpelbl, pa3paboTKy U pealu3alrio CTpaTeruy, a Takke KOHTPOIb U
OLIEHKY pEe3yJIbTaToB.
Bonee moapo6HO:
Hemu:
JlonarocpouHasi KOHKYPEHTOCIIOCOOHOCTD:
ObecnieyeHre yCTOMYMBOIO IMOJIOKEHUS! KOMIIAHWM Ha PBIHKE B JOJITOCPOYHOI MEpCIEKTHBE,
CIOCOOHOCTD aJanTUPOBATHCS K U3MEHEHUSIM U OllepekaTh KOHKYPEHTOB.
O deKkTUBHOE UCTIOIB30BAHNUE PECYPCOB:
OnTumanbHOE paclpeieNieHHe U HCIOJIb30BaHUE BCEX BUIOB PECYPCOB  (UEIOBEUYECKHUX,
(MHAHCOBBIX, MaTepUATbHBIX, UHOOPMALIMOHHBIX) AJIS JOCTHKEHHUS LIeTIeH.
JlocTHKeHHE CTpaTernueCKuX LeJIei:
Omnpenenenre U JOCTHKEHUE KOHKPETHBIX, U3MEPUMBIX, TOCTHKUMBIX, 3HAYMMbBIX M OTPAHUYEHHBIX
BO BPEMEHH IIeJIel, KOTOPBIE BEAYT K pealn3allii CTPaTeruueckoro BUICHUS.
3amaun:
AHanu3 BHEUTHEN CPEIbI:
W3ydeHne pBHIHOYHBIX TEHIEHIUH, KOHKYPEHTHOW OOCTaHOBKM, MOJUTHUYECKUX, IKOHOMHYECKHX,
COLIMAJIbHBIX M TEXHOJIOTMUYECKHUX (PaKTOPOB, BIUSAIONIMX Ha OPTraHU3AIHIO.
AHanu3 BHYTPEHHEN CPEIbI:
Or1eHKa CHIIBHBIX M CITA0BIX CTOPOH OPraHU3alliH, €€ PECYpCOB, BOBMOXKHOCTEH U OTpaHUYEHUH.
DopMHUPOBaHUE CTPATETUU:
Pa3zpaboTka rurana AeicTBUNA, KOTOPBIN MO3BOJIUT JIOCTUYD MOCTABICHHBIX IIEJICH C YYETOM aHaIM3a
BHEIIHEH U BHYTPEHHEN CPEbI.
Peanuzanus crpareruu:
[IperBOpeHue miaHa B >KU3Hb, pacIpe/le]IeHHe PEecypcoB, KOOPIUHAIUS JESTEIbHOCTH PAa3IUYHBIX
MoApPA3ACICHUMN.
KonTtpons u oreHka:
MOHUTOPUHT  BBIMOJIHEHUS  CTPATeTUH, OLIEHKA  pPE3YyJbTaroB, BHECEHHE HEOOXOAMMBIX
KOPPEKTUPOBOK U NU3MEHEHUH.
Onpenenenre MUCCUH U BUJICHUS:
®opMynHpoBaHUE OCHOBHOTO MpEAHA3HAYCHHSI OPraHU3alliu U €€ KeJIaeMOoro OyIyIIero COCTOSIHUS.
Br16op crpareruu:
OmnpeneneHrne KOHKPETHBIX HAMpPaBIEHUN pa3BUTUA U METOIOB JOCTIKEHUSI KOHKYPEHTHBIX
MPEUMYIIECTB.
OrneHka 1 KOppeKTUPOBKA CTPATErvu:
Perynapuplii aHanu3 pe3ylbTaTOB W BHECEHME WM3MEHEHHUH B CTpPATeTUI0O B COOTBETCTBUU C
M3MEHSIOIUMUCS YCIOBUSIMHU.

3. Kakoe MecTO cTparernyeckoro MEHEKMEHTa B CUCTEME IKOHOMUYECKHUX HayK?

CTpaTeFI/I‘ICCKI/Iﬁ MCHCIPKMCHT 3aHUMACT BaA’)KHOC MECTO B CUCTEME DKOHOMUUYCCKUX HAYK, ABJIAACH



MPUKJIATHON O00JIacThIO, KOTOpas TECHO CBsA3aHAa C DJKOHOMHYECKOM TEOpHEH U JpyruMH
SKOHOMHMYECKUMH JUCHUIUIMHAMU. OH M3ydaeT JOJTOCpOYHbIE 1eJI U JIEHCTBUS OpraHU3allvH, a
TaK)ke KOMIUIEKC Mep MO MOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.
CBs13b C PDKOHOMUYECKOM TEOPUEH:
Crparernueckiuii MEHE)KMEHT HCIONb3YyeT TEOPETUUYECKUE IOJOKEHHS SKOHOMHYECKON HayKw,
Takhe Kak Teopus (PUPMBI, TEOpHsI OTPACIEBBIX PBHIHKOB, TEOPHUS TPAHCAKIIMOHHBIX HU3IACPKEK U
IpyTye, UIs aHaidu3a BHEIIHEH W BHYTPEHHEH cpelbl OpraHu3alliy, BBISIBICHUS BO3MOXXHOCTEH U
yIpo3, ONpeeleHNns KOHKYPEHTHBIX TPEUMYIIECTB.
MecTo B cucTeMe SKOHOMHUUECKUX HayK:
Crparermueckiii MEHEI)KMEHT MOXKHO paccMarTpuBaTh Kak paslied MPUKIaTHOM 3IKOHOMHUKH,
KOTOpBIM (OKyCcHpyeTCs Ha MPHUHATUM CTPATETHUYECKUX PEHICHUH B YCJOBHSIX OTPAaHUYEHHOCTH
PECYpPCOB M HEOTPEAECIEHHOCTH.
B3aumocBs3b ¢ ApyruMu IUCHUTUITMHAMMU:
Crparernueckuii MEHEDKMEHT TECHO CBSI3aH C TaKMMH TUCIUIUIMHAMH, KaK MapKETHUHT, (DMHAHCHI,
yIOpaBiieHHEe MEepPCOHAIIOM, ONEPALMOHHBIA MEHEIKMEHT, MOCKOJIbKY peaju3alusi CTpaTeruuyecKux
peuieHuit TpedyeT KOOpAUHALIMY U MHTETPALIUU JAESITEIbHOCTH BO BCEX ATUX 001aCTAX.
OYHKIHMH CTPATErHue€CKOr0 MEHEPKMEHTA:
KitoueBble (YHKIIMM CTPAaTETMUYECKOrO MEHEKMEHTa BKJIIOYAlOT B ce0sl  IJIaHUpOBaHUE,
OpraHM3allfio, MOTHBALMI0O M KOHTPOJb, HAlpaBICHHbIE HAa JOCTWKEHHE JOJTOCPOYHBIX Ieel
OpraHu3alii.
[IpuknagHoe 3HaYEHKE:
Crparernueckiii MEHEI)KMEHT MPEAOCTaBIseT MHCTPYMEHTapuil Al NPUHATUS OOOCHOBAaHHBIX
pelleHnid, HampaBiICHHBIX Ha MOBBIIIEHHE 3()PPEKTUBHOCTH JEATENBHOCTH OpraHu3allld, ee
KOHKYPEHTOCIIOCOOHOCTH U yCTOMYMBOCTH Ha PHIHKE.
Taxum 00pa3om, cTpaTeruueckuii MEHEI)KMEHT SIBIISIETCS BaXKHBIM Pa3/ielioM SKOHOMUYECKUX HayK,
KOTOPBIH MO3BOJISET OPTaHU3aAlMIM alalTUPOBAThCS K M3MEHSIONIEN sl BHEITHEH cpefie M JOCTUTaTh
CBOMX JIOJITOCPOYHBIX LIETIEH.

4. KakoBo 3HaY€HWE CTPATETMUYECKOTO MEHEDKMEH-Ta B obOecrieueHun 3PGHEKTUBHOTO
yIpaBJIeHUS ?
Crparernueckuii MEHEPKMEHT UTPAEeT KIIOUEBYIO POJIb B oOecrieueHuH 3PGEKTUBHOTO YIIPaBICHUS,
TaK KaK OH 3aJaeT JOJTOCPOYHOE HaIlpaBlIEHHWE Pa3BUTHsI OpraHU3alluU, ONpENeNseT LeId U
pacnpezenser pecypchl Uisl UX TOCTHKeHus. OH MO3BOJISET OpraHHU3alUsaM aJalnTHpPOBaThCS K
M3MEHSIOINUMCS YCIIOBUSM, PEABUAETh TEHACHIIMU PhIHKA U 3((EKTUBHO pearupoBaTh Ha HUX, YTO
B KOHEYHOM HTOI'€ MOBBIIIAET KOHKYPEHTOCTIOCOOHOCTh M YCTOWYMBOCTH KOMITAHUU.
B wactHOCTH, CTparernyeckuii MCHEPKMEHT 00€CIIeUnBACT:
UYeTkoe onpenesieHUe 1eIei U HapaBIeHUs Pa3BUTHSL:
[Tomoraer cdopmynHpoBaTh HOJTOCPOYHBIE L€ KOMIIAHUM U OIpPENeiIuTh, Kyla OHa JOJKHA
JIBUTATHCA.
DddexTuBHOE pacrpenesieHue peCcypcoB:
ObecrieunBaeT ONTUMAJbHOE  HCIOJIb30BAaHME HMEIOLIUXCA PECypcoB sl JTOCTHXKEHUS
MOCTAaBJICHHBIX IIEJIEH.
Anantanuio K U3MEHEHHSIM:
[To3Bonser mpeaBUAeTh U3MEHEHMsI BO BHEIIHEHW cpele W aJanTHpOBaTh CTPATETHIO KOMIIAHUU K
HOBBIM yCIIOBUSIM.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
[Tomoraet BBISIBUTH M MCTIOJIb30BAaTh KOHKYPEHTHBIE TPEUMYIIECTBA OPraHU3alNH.
Viydienre KOOpAUHAIUKI U TPUHATHS PEIICHUH:
ObecnieunBaeT COMIACOBAHHOCTh JEUCTBUN MEXIY Pa3IMYHBIMHU MOJPA3IEICHUSIMH KOMIIAHUU H
CIOCOOCTBYET MPUHSITHIO OOJIee B3BEIIICHHBIX PEIICHHA.
[ToBeimenue 3pheKTUBHOCTH pabOTHI:
CrocoOCTByeT yIy4YIICHHIO IMIPOIECCOB, ONTHMH3AlMA OIEpaliii W TOBBIIICHUIO  OO0IIeH
MIPOU3BOAUTEIHLHOCTH.
Taxum o0pa3oM, cTpaTernueckuii MEHeKMEHT SIBJISIETCSI HE MPOCTO MJIaHUpOBaHUEM Ha Oyayiiee, a
KOMITJIEKCHBIM TOJIXO/IOM K YIIPaBIIEHUIO, KOTOPBIN 00ecreunBaeT OJTOCPOUYHYI0 YCTOWYUBOCTDh U
yCIeX opraHu3alii.



5. Kakas MpaKTUICCKasA 3HAYUMOCTD CTPATCINICCKOI0O MCHCI[PKMCHTA IJIsA HpCI[HpI/ISITI/IH?

Crparernuecknii MEHEKMEHT UMEET OTPOMHYIO MPAKTUYECKYIO 3HAUUMOCTh JAJISl IPEINPUATHS, TaK
Kak OH oOecIeuMBaeT JOJTOCPOYHBIA yCHeX M yCTOM4MBOCTh OuszHeca. OH MOMOraeT onpeaeauTh
HamnpaBjieHUe pa3BUTHA, YPPEKTUBHO HCIOIB30BaTh PECYPCHI, alallTUPOBAThCSl K MU3MEHEHUSAM Ha
phIHKE U  OOXOAWUTHh KOHKYPEHTOB, a TaKXe IOBbIIAeT o0y 3(PQPeKTuBHOCT U
KOHKYPEHTOCIIOCOOHOCTb.
OCHOBHBIE aCTEKThl MPAKTUYECKON 3HAYMMOCTHU CTPATETHYECKOr0 MEHEKMEHTA JIJIsl TPEATNPUSATHUS:
Onpenenexue 1eyiel 1 HanpaBICHUs Pa3BUTHSA:
Crparernuecknii MEHEIKMEHT TI03BOJISIET KOMIIAHMM 4YEeTKO Cc(OpMynupoBaTh CBOM LIE€IH Ha
JOJTOCPOUHYIO TEPCHEKTUBY M ONPEACIUTh MPUOPUTETHHIE HANpPABIEHUS NEATENbHOCTU. IJTO
MIOMOTaeT OpPraHU3alUK COCPEIOTOUNUTh CBOU YCHIIMS Ha JOCTHKEHHUH ATHUX LIEJIeH, a TakKe CIYXKHUT
OCHOBOM /17151 IPUHATHUS BCEX MOCIEAYIOMINX YIIPABICHYECKUX PEIICHHH.
DddexTuBHOE pacrpenesieHue peCcypcoB:
Crparernueckoe ymnpapieHHe o0ecrednBaeT ONTUMAIbHOE paclpeesieHue pecypcoB ((pMHAHCOBBIX,
YeJIOBEUECKUX, TEXHOJNOTUYECKUX) [UIsl JOCTHMKEHUS TIOCTaBICHHBIX Ielieil. DTo MO3BOJISET
MaKCUMHU3HUPOBAThH OTAAa4y OT MHBECTULIMHI U U30€kKaTh HepallMOHAIBHOTO UCTIOIb30BAHUSI PECYPCOB.
Anantanus K U3MEHEHUSAM:
B ycrnoBusix OBICTpPO MEHSIONIICHCS BHEIIHEW Cpenbl CTPAaTEeTMYECKOe YIPaBICHUE IOMOTAET
NPEeNNpUITHIO aJalTUPOBAThCA K HOBBIM YyCIOBUSIM M TeHAeHUusM. OHO obecrnieuyuBaeT
CBOEBPEMEHHYIO OLIEHKY Pe3yJIbTaTOB U BHECEHHE HEOOXOIUMBIX KOPPEKTHUB B CTPATETHIO.
KonkypeHTHOE mpenMy111eCTBO:
Crparermueckiii MEHEKMEHT TO3BOJSIET NPEANPUATHIO pa3padaTbiBaTh U PEaM30BBIBATH
CTpaTeruy, HamlpaBiICHHbIE HA MOJYyYEHUE KOHKYPEHTHOTO NMPEUMYIIECTBAa HA PBIHKE. DTO MOXKET
ObITh OCTUTHYTO 3a CYET MHHOBAIUM, YIYYIICHHUS KauecTBa MPOAYKIUH WM YCIYyT, CHUKCHUS
3arpart, 6onee 3pPeKTUBHOTO 0OCTY)KHBaHUS KIIMEHTOB U T.]I.
ViydiieHre KOoOpAUHALMY U B3aUMOJICHCTBHUS:
Crparernueckoe ymnpapieHHE CIHOCOOCTBYET YITyYIIEHUIO KOOPAMHAIIMU M B3aHUMOJACUCTBUSA MEXITY
Pa3IMYHBIMU TO/Ipa3Ae/ieHUsIMU M YPOBHSAMHM YIpPaBICHHUS B OpraHu3aldd. JTO MO3BOJISET Oonee
3¢ (PEeKTUBHO peanu30BBIBaTH CTpPAaTeTMM M TOBBIMIAET OOy 3(h(HEKTUBHOCTH  pabOTHI
MPEIITPUSITHS.
[ToBermenue 3GeKTUBHOCTH ¥ MPUOBUTHEHOCTH
B koHeyHOM uTOre, CTpaTerMuecKHii MEHEI)KMEHT HalpaBjieH Ha MoBbIIIeHHE 3()(HEKTUBHOCTU U
NpUOBUIBHOCTH NPEANpUATHA. DTO JOCTUTAeTCsl 3a CYEeT ONTHUMH3aluu OH3HEC-IPOIECCOB,
COKpaIIeHHS U3ACPKEK, YIyUIIeHUsI KaueCcTBa MPOIYKIIUU WIH YCIYT, a Takke 6ojee 3PpPeKTUBHOTO
UCIOJIb30BaHUS PECYpPCOB.
B unenom, crparerndueckuii MEHEKMEHT SIBJISICTCSl KJIIOUYEBBIM WHCTPYMEHTOM JUIsl OOecredeHUs
JOJATOCPOYHOTO ycIexa U KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, TO3BOJISSI EMY aIaliTUPOBATHCS K
MEHSIOLIUMCS YCIIOBUSIM U JOCTUTaTh MOCTABICHHBIX LIEJEH.

6. Kro 3annMaeTcst Ha mpeaAnpuaTuu GOpMUPOBAHHEM CTPATETHUECKOTO MEHEIKMEHTa?

dopMHpPOBaHUEM CTPATETUUYECKOTO MEHEKMEHTA Ha PEANPUATUN 3aHUMAIOTCS Pa3IMYHbIe YPOBHU
yOpaBleHUs, BKJIIOYash BbICIIEE PYKOBOJICTBO, COBET JUPEKTOPOB, PYKOBOAMTENEH OTHEIOB U
CHEIHAJIMCTOB MO CTPaTerHuecKOMy IUIAaHUPOBAaHUIO. B 11eoM, crpaTernyeckuii MEHEKMEHT - 3TO
KOMITJIEKCHBIH ~TpOIIECC, B KOTOPOM YYacTBYIOT pa3iHuYHble CTPYKTYphl M CIEHUAIHCTHI,
paboTaromye HaI onpeneeHueM 1ejeH, pa3padoTKON cTpaTeruii 1 00eCTieueHUEeM UX peah3alIiu.
KittoueBble yUaCTHUKHU CTPAaTErHYeCcKOro MEHEeKMEHTA:

Bricniee pykoBoACTBO (TeHEpaIbHBIA JUPEKTOP, IPE3UACHT, COBET JUPEKTOPOB):

Omnpenensior oOuIye HampaBiIeHHUs Pa3BUTUS KOMIAHHMM, YTBEPXKIAIOT CTpaTerHUYecKue Leau Hu
KOHTPOJUPYIOT UX BBIMOJIHEHUE.

PykoBoguTenu oTnenoB u noapasaeaeHuid:

VYyacTByloT B pa3paloTke U peanu3alMy CTpaTeruii Ha CBOUX YpPOBHAX, oOecreuuBas HX
MHTETPAIUIO C OOIKUMHU HEISIMU KOMITAHUH.

CrienmaiaucThl MO CTPATErHYECKOMY IIIAHUPOBAHUIO:

AHaIM3UPYIOT BHYTPEHHIOIO U BHEIIHIOIO CPEY, IPOBOISAT MCCIEA0BaHNUS, pa3padaTbIBatOT IIaHbI U
CUCTEMBI KOHTPOJISL.



KoHcynbTaHThI:

MoryT npuBieKarbcs AJi IOMOIIU B pa3paboTKe U BHEIPEHUU CTpaTerui, 0COOEHHO B CIIOKHBIX U
MEHSIOIIUXCS YCIOBUSIX.

Cnyx0a ynpaBieHHs IEPCOHATIOM:

Buocut Bkiag B pa3paboTKy M peaju3alyio CTpAaTerud 4Yepe3 YIpaBlICHHWE YeOBEYECKHUMHU
pecypcamMu ¥ pa3BUTHE HEOOXOJUMBIX KOMIETEHIIUH.

[Ipouecc cTparernyeckoro MeHe>KMEHTa:

Crparernueckuii MEHEDKMEHT BKIIIOYAET B C€0s1 HECKOJIBKO 3TAIOB, TAKMX KaK:

1. AHanu3 BHEIIHEW U BHYTPEHHEU CpEeIbl:

W3ydeHue pbiHKa, KOHKYPEHTOB, MOTPEOUTENEH, a TAK)KE CHIIBHBIX U CJIa0BIX CTOPOH KOMIaHUH.

2. Onpenenenne MUCCUU, BUICHUS U LIEJICH:

®opmynrupoBaHre 00LIET0 HAMPaBIECHUS Pa3BUTHS KOMIAHUH U KOHKPETHBIX IIeJIeH.

3. Pa3pabortka cTpareruu:

Omnpenenenue myTei TOCTHKEHUS MTOCTABIICHHBIX IIeJIeH, BHIOOP KOHKPETHBIX JICHCTBUN U PECYPCOB.
4. Peanu3anus CTpaTeruu:

[IpeTBOpeHuUeE MIaHOB B KU3Hb, KOOPAUHALMS IEATEIBHOCTH PAa3IMYHbBIX MTO/Ipa3AeiCHUM.

5. OneHka 1 KOHTPOJIb:

AHanu3 pe3ysbTaToB, BHECEHUE KOPPEKTUPOBOK B CTPATETUIO MPU HEOOXOAUMOCTH.

TakuMm 00pa3oM, CTpaTerMUeCKUi MEHEIXKMEHT - 3TO COBMECTHas paboTa pa3jIMYHBIX YpPOBHEH
yIpaBlieHUs, HallpaBJIeHHas Ha 00ecrieyeHre TOJTOCPOYHOro ycIexa KOMIIaHUH.

7. THHOBaLMOHHBINA NPOEKT, HAIPABICHHBIA Ha pealu3alyl0 WHHOBALMK BO BHYTPEHHEH
cpelle opra-HU3aluy, - ... IPOCKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII

8. B Merononoruu HETPAAULMOHHOIO YIPABICHUS MPOEKTAMU HCIOIb3YETCS METO
KPUTHYECKOI'O IIyTH C JOIIOJHEHUEM ...
a) OoJIBIIIero YucIIa 3a1a4
0) IBOMHOTO KPUTHUYECKOTO Iy TH
B) BApUAHTHOCTH

9. Komanza npoekra - 3710 ...
a) COBOKYIHOCTH CHEIMAJIMCTOB PA3IMYHOTO YPOBHS MOATOTOBKU U CHEIM(UKALNU, pabOTarOmuX
HaJ| peaJiu3anue IpoeKTa
0) rpyImna HeOCPEACTBEHHO MOAUYNHEHHBIX PYKOBOJIHUTENIO MPOEKTa MEHEKEPOB U CIEIHa-JIUCTOB,
paboTaroiast HaJl OCYIIECTBICHHEM POEKTa
B) IpyIIa CHEIHUAINCTOB BEICOKOTO YPOBHS, pab0TaIOMUX Ha/l peau3aliei mpoeKTa

10. ®a3pl KU3HEHHOTO LIUKJIa MHHOBAIIMOHHOTO NPOEKTa:
a) IPEANPOCKTHAs, KOHLIETITyalbHasl, pealn3alii, 3aBepIICHUS
0) mpeanpoeKTHasi, KOHIENTyalbHasl, OArOTOBUTENIbHAS, pealln3alliy, 3aBEPILICHHS, TOCTIPOEKTHAS
B) MPEbIHBECTUIIMOHHAS, MHBECTULIMOHHAS, SKCIUTyaTal[HOHHAS
11. IMogpazaeneHue opraHu3aluy, Ui KOTOPOrO PEKOMEH IyeTCsl UCIIONIb30BaTh ABYXMEPHYIO
MOJIeIb KITaCCU(PUKAIIMU TPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *o(uc ynpapieHus IPOEKTOM
0) COBET TUPEKTOPOB,
B) Oyxranrepus

12. KoHTponupyembie mapaMmeTpbl BHYTPEHHEN Cpelibl TPOEKTA - 3TO ...
a) OSKOHOMHYECKHE YCJIOBHS, SKOJOTHYECKHE YCIOBHS, COLHUAIbHOE OKpY)KEHHE, IMPaBOBOE
MPO-CTPAHCTBO
0) IpOAYKT, NPOABUKEHUE MPOIYKINH, 00BEM MPOU3BOJICTBA, 3aTPaThl HA MAPKETHHT
B) TEXHOJOTHYECKHE YCIIOBHUS, JOCTYIHOCTh PECYypCOB, BKYChl MOTpEOHUTENs, KOHKYpEHTHbBIE
yCII0-BUS



13. C ToukM 3peHHs OOIIENPUHATHIX CTAHIAPTOB MO YIPABICHHIO MPOEKTAMH MPOEKT
CUNTAETCS YCIEUIHBIM, €CIH ...
a) MPOEKTHO-OPUEHTHUPOBAHHAS KOMITAHUS TTOJTyYMIIa JONOTHUTENbHYO TPHOBLITH
0) OH BBIIOJHEH B CPOK, B paMKaxX BBIJCJIEHHBIX CPEICTB, B COOTBETCTBUH C TEXHHUYECKUM
3a-JaHUEM
B) o(opmIIeHBI O(pULIMANTBHBIE JOKYMEHTHI, IIOATBEPKAAOIINE TPUEMKY ITPOEKTa

14. BenuypHblie pUPMBI - 3TO ...
a) BpEMCHHbIC WM MOCTOSHHBIE OpPraHU3allMOHHbIE CTPYKTYpBl, 3aHUMAIOIIMECs pa3pabdOTKOMH
HayYHBIX MJCH U peBpalaroliye UX B HOBbIE TEXHOJIOIUU U MPOAYKTHI
0) opraHu3aloOHHbIE CTPYKTYPBI, CO3AaHHBIC JJIS pean3alii BEeHUypPHBIX TPOEKTOB
B) OpraHM3allMOHHbIE CTPYKTYpPbI, 3aHUMAIOIINECs HCCIEeIOBAHUAMH, anpolarueil u peanuzanueit
MHHOBAIIMOHHBIX ITPOEKTOB B PaMKaX KPYITHBIX KOPIIOpAIHi

15. OgHuM U3 OCHOBHBIX HampaBlIeHUI TpaHchopMaI KOMIAHUN SBISAETCS ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAJIBHOTO MOAYMHEHHS M IEHTpaIn3alus OOJbIIMHCTBA (PYHKIHHA
YIpaBIEHUS
0) mocienoBareIbHOE UCKIIOYCHHUE MEPEKPEIIMBAIONINXCS (DYHKUUH yIpaBlIeHUs] TyTEM BBEICHHUS
KECTKON (YHKIIMOHATHHON CHICIIHATN3aIUN
B) COKpAIICHHE YUCJIa UEPAPXUUECKUX YPOBHEH IMyTEM JIOKAIU3ALMH [TPOLIECCOB B IIOJyaBTOHOMHBIX
OU3HecC-eIMHUIIAX

Tema 1.2. @opmuposanue cmpame2uieckux HamepeHul OpeaHu3ayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kak cooTHOCATCS CTpaTeruueckue Ueau 1 MUCCUU OpraHu3aluu?

Muccus u cTpareruueckue el OpraHu3aluy B3auMOCBS3aHbl, HO HE SIBISIOTCS OJHUM U TEM XKe€.
Muccus onpezensier obiee mpegHa3Hau€HUe OpraHU3allud, €€ CMBIC CYIECTBOBaHUs, TOrAa Kak
CTpaTerMyecKue LEeJIN - OSTO KOHKPETHbIE, H3MEpPUMBbIE pe3yJbTaTbl, KOTOPHIX OpraHu3alus
CTPEMUTCS JOCTUYB JJISl Pean3alliy CBOCH MUCCHU.
Muccus - 3To 3agBJI€HHE O TOM, 3a4€M CYIIECTBYEeT OpraHM3allMsl, 4YTO OHa JesaeT U Ais koro. OHa
3ajaeT o0I1ee HapaBieHUE NEeATEeIbHOCTH U OTPaKaeT IEHHOCTH KOMITAHUU. Muccust 1oykHa ObITh
JOCTaTOYHO IMIMPOKOHM, YTOOBI OCTaBaThbCsi AKTyaJbHOM B TEUEHHUE JJIUTEILHOTO BPEMEHH, HO MPHU
3TOM KOHKPETHOM, 4TOOBI HANIPaBIISITh CTPATErHuecKoe MIaHuPOBaHUE.
Crparermueckue UMM - O3TO KOHKPETHbIE, H3MEPUMBbIC, JOCTHKHUMbBIEC, pPEJIIEBAHTHBIE U
orpanndyeHHble BO BpeMeHH (SMART) 3amaum, KOTOpbIe OpraHU3amusl CTaBUT Iepea coOou s
peanuzanu  cBoeil muccud. OHHU SBISIOTCA LIaraMy, KOTOpPblE HYXHO MPEANPUHATH s
JNOCTIKEHHUSI KEJIaeMOro COCTOSIHMS, OTpakeHHOro B Muccuu. Hampumep, eciaum muccus
OpraHM3alliy CBsi3aHa C IMOBBIIIEHUEM JOCTYHOCTH 00pa3oBaHMs, TO CTPATErMYECKHUMH LEISIMU
MOTYT OBITh YBEJIMUEHHE YUCIA CTYJIEHTOB, PAaCIIMpPEHHUE CIIEKTpa 00pa30BaTEIbHBIX MPOTrPAMM WIIH
CHIDKEHUE CTOUMOCTH 00yUeHUSI.
CooTHollIeHHEe MEXTy MUCCHEH U CTPATETUYECKUMU 1EJIIMU MOKHO OITUCATh CIEIYIOIINM 00pazoMm:
Muccus aBisieTcss OCHOBOM JJIs ONPEETICHUS CTPATETMUYECKUX LIEJICH.
Crparernueckue 1eau T0JKHbI ObITh COITIACOBAHBI C MUCCUEN U CITOCOOCTBOBATH €€ I0CTUKEHHUIO.
Muccus 3agaeT A0ITrOCPOYHBIA BEKTOP Pa3BUTHSI, a CTpATETHUYECKUE LENH - KOHKPETHbIE IIaru Ha
3TOM MYTH.
Muccuss moMoraer NOJAEPKHUBATh EIUHCTBO YCHJIMH BCEX COTPYIHHKOB OpraHU3aluu, a
CTpaTernyeckue 1einu 00ecrnednBaloT KOHKPETHYIO HAalpaBJIE€HHOCTh UX PaOOTHI.
B wrore, Muccuss m crparermueckue Ieiau BMecTe (HOPMHUPYIOT OCHOBY Uit 3()QPEeKTHBHOTO
CTPaTErnYeCcKOro ympaBJeHHs] OpraHu3anuei, o0ecrneurBas ee pa3BUTHE U TOCTHKEHHUE JKETaeMbIX
PE3yIBTATOB.

2. Ha3oBuTe 0CHOBHBIE C(pepbl BRIPAOOTKH CTPATETUUECKHX IIETICH.

OcHoBHbIe cdepbl BRIPAOOTKU CTPATErMYECKUX IIeJIel BKIII0YAIOT: (PMHAHCHI, MAPKETHHT,



MIPOM3BOACTBO, YIPABJIEHUE IEPCOHAJIOM, MHHOBAIlMH, a TAaKXKe MOJOXKEHHE Ha phIHKE U obIee
pa3BUTHE OpraHU3AIIHH.
Bbonee moapo6HO, cTpaTernyeckue Heiau MOTyT KacaTbCs:
PuHAHCOB:
yBEJIMUEHUE TMPUOBUIM, CHI)KEHHE H3IEPKEK, IOBBIIMIEHUE PEHTA0ETbHOCTH, POCT CTOMMOCTH
KOMITaHUH.
MapkeTunra:
MPOABMKEHUE MPOAYKTOB/YCIYT, pacUIMpeHUEe KIUEHTCKONW 0a3bl, yIydlleHHEe Y3HAaBa€MOCTHU
OpeHna.
[IpousBoacraa:
MOBBILICHUE TMPOU3BOJUTEIILHOCTH, COKpAIIeHHEe BPEMEHU MPOU3BOJCTBA, BHEIPEHHE HOBBIX
TEXHOJIOTHM.
VYhpaBiieHus IEpCOHAIIOM:
MOBBIIICHNE KBaJU(UKAUU COTPYIHUKOB, YIyYIlIEHHE CHCTEMbl MOTHUBALUK, oOecleueHue
COIIMAIbHOM 3aIIUTEL.
WNuHOBanmii:
pa3paboTKa HOBBIX IPOAYKTOB, YCIIYT, TEXHOJIOTHUH.
[TonoxxeHust Ha phIHKE:
YBEJIMUYEHUE JI0JIM PBIHKA, YKPEIUIEHHE KOHKYPEHTHBIX MO3UIUH.
Opranu3alinOHHOTO Pa3BUTHSL:
ONTUMU3ALNS OU3HEC-TIPOLECCOB, PECTPYKTYpU3allHs, BHEAPEHNE HOBBIX CUCTEM YIIPaBJICHUS.
Crparernueckue IeJid Takke MOTYT ObITh HamlpaBieHbl HAa JOCTH)KEHUE KOHKPETHBIX PE3yNIbTaToOB,
TaKMX KakK: YBEJIMYEHHE TOJ0BOTO J0XOJa, MOBBIIICHHE PEHTA0ENbHOCTH, YIyYIIEHHUE OTHAYu OT
WHBECTULIMHI, CHI)KEHHE 3aTpaT Ha pa3paboTKy U MOAJIEPKKY MPOTYKTOB.

3. Kakue Bam uszBectHbl kputepuu 3¢p(HEeKTUBHOCTH CTPATETUUECKUX LIETIei?
Kpurepun 3 QeKTUBHOCTH CTpAaTETUUECKUX LIEJIeH, YacTO NMPUMEHsEMbIC Ha TPAKTUKE, BKIIOUAIOT:
SMART-kputepun (KOHKPETHOCTb, U3MEPUMOCTb, JTOCTHKUMOCTb, pEIIEBAaHTHOCTb,
OrpaHUYEHHOCTh MO BPEMEHH), a TakXke TpeOOBaHMA K COINIACOBAHHOCTH, AaKTyaJllbHOCTH U
peanuzyeMocTH 1menei. Bakno, uToOBI 1enu ObTM  YETKO  COPMYIHUPOBAHBI, HMEJH
KOJIMYECTBEHHBIEC TOKA3aTeNu Ui OLECHKH JOCTH)KEHHs, ObUIM pealuCTUYHBIMHU, COOTBETCTBOBAJIH
TEKyIIEH CUTyalli U UMEJIH OTpE/IeTICHHBIE CPOKU peaTn3aliiu.
bonee moapobHo, kKpuTepun SPPEKTUBHOCTH CTPATETUYECKUX MEJIeH MOXKHO pa3leluTh Ha
CJICAYIOIINE TPYIIIBL:
1. SMART-kpurepuu:
Konkpernocts (Specific):
Ienn nomxHBI OBITH YETKO CQOPMYIHPOBAHBI, YTOOBI HE [OIYCKATh JIBOSKOTO TOJIKOBAHUS.
Hanpumep, BMecto "yBennuuTh npuObUIL" yyrie "yBenunuuTh puobuib Ha 15% 3a rox'.
Nsmepumocts (Measurable):
Heo6xonumo ompenenuts KOTMYECTBEHHBIE WM KaueCTBEHHBIC TOKA3aTeNH, 10 KOTOPHIM MOXKHO
Oyzner cynuTh O JocTkeHuu nenu. Hampumep, "yBenmuunth momo peiHka Ha 10%", "cokparuth
BpeMs 00paboTku 3akaza Ha 5%", mo uadopmarun XKyprana «l'eHepanbHblil IUpexTop».
HoctmwxumocTts (Achievable):
Lenu AOMKHBI OBITH PEANMCTHYHBIMU, OCHOBBIBATbCS Ha TEKYIIUX BO3MOXHOCTSIX KOMIIAHMU U HE
OBITH 3aBBIIICHHBIMH.
PeneBantHoCTh (Relevant):
Llenu MOMKHBI OBITH aKTyaJbHBIMU Ui OW3HECa, COOTBETCTBOBATH €r0 MUCCHM M CTpareruu, a
TaK)Ke YUYUTHIBATh TEKYIIYIO CUTYalllIO Ha PhIHKE.
OrpannyenHocTts 1o Bpemenu (Time-bound):
Heo6xonumo yCTaHOBUTH KOHKPETHBIE CPOKH JJIsl JOCTHXKEHUS 1IeJIeH, 4TO MO3BOJISET TUIAHUPOBATh
¥ KOHTPOJIMPOBATH MPOLIECC.
2. [lpyrue BaXXHbIE KPUTEPUU:
CornacoBanHocTth (Consistent):
Crpareruueckue 1eJid He JOJDKHBI IPOTUBOPEUUTH APYT APYTY, a TAKXKe JOJKHBI ObITh COITIaCOBaHbI
C mensiMu O0Jiee BEICOKOTO YPOBHS (HampuMep, ¢ MUCCHEH KOMITAHUN).
AxtyanbsHOCTh (Relevant):



[enn nomkHbI OBITh aKTyallbHbI JUIsl TEKYIIeW CUTyallud Ha PbIHKE M COOTBETCTBOBATH TEKYIIUM
moTpeOHOCTSAM KOMIaHUH, Kak oTMedaeT Mango Office.
Peamuzyemocts (Feasible):
Henu nomkHbI OBITH OCYIIECTBUMBIMH, TO €CTh KOMIIAHUS JOJDKHA 00JaAaTh HEOOXOAMMBIMU
pecypcaMu ¥ KOMIETEHLIUAMHU JUIS UX JTOCTHXKEHUS.
[Tomrouennocts (Comprehensive):
enu nomxHBl OBITH pa3pabOTaHBl ISl BCEX KIIIOUEBBIX HAIPaBICHUHN AESATENbHOCTH KOMIAHUH,
YTOOBI 00ECMEUUTH IIEJIOCTHOCTh CTPATErHUeCKOT0 YIIPaBICHUSI.
Acuocts (Clarity):
Ienu nomkHBI OBITH MOHSATHBI BCEM yYaCTHUKaM Ipolecca, yToObl M30exarb HEAONMOHMMAHUS U
OIUOOK B peaTu3alliH.
Otnueckue TpeOboBaHUS:
enu nomKHBI OBITh MO3UTUBHBIMU, 3KOJIOTUYHBIMUA M COOTBETCTBOBATh BO3MOXXHOCTAM KOMITAaHUH,
10 MHEHHIO SKCIEPTOB UpT.ru.
B uenom, sddextuBHBIE CcTpaTernyeckue €Ny AOKHBI OBITh KOHKPETHBIMH, H3MEPHMBIMHU,
JOCTHKUMBIMH, aKTyaJlbHbIMH, OTPaHUYEHHBIMU 1O BPEMEHH, COIJIACOBAHHBIMU, PEaTu3yeMbIMU U
STUYHBIMH.

4. Kakue cymecTByIOT TpeOOBaHuUs K pa3paboTKe CTpaTerniyecKux enei?

Crparernueckue 1ejid JOKHBI ObITh KOHKPETHBIMH, U3MEPUMBIMH, 10CTHXKUMBIMH, PETIEBAHTHBIMU
(akTyanbHBIMH) W OTPAaHUYCHHBIMH TIO BpeMEHU (CpoyHBIMH). Takke OHHM JODKHBI OBITh
COIJIaCOBAHbI C MHUCCHEN U BUACHUEM OPTraHU3allUU, a TAKXKe C JPYTUMHU CTPATETUYECKUMU LIETSIMHU.
Baxxno, 4ToOBI 1€ OBLIIN peaabHBIMUA U MOTUBUPYIOLIUMHU JIJISl COTPYIHUKOB.

[Tonpo6HO:

KonkpeTHOCTB:

enu nomkHbI OBITH CHOPMYIUPOBAHBI YETKO U OAHO3HAYHO, YTOOBI KaX/IbIi COTPYAHHUK IMOHUMAIL,
YTO OT HETO TpedyeTcs.

N3mepumMocTs:

Jlo;KkHBI  OBITh YCTAHOBJIEHBI KOJMYECTBEHHBIE I10KA3aTENM, MO3BOJSIONIUE OLEHUTh CTENEHb
JTOCTHXKEHUS LIEIH.

JOCTHKUMOCT:

Lenn nomkHBl OBITH PEATUCTHUUHBIMM M BBINOJIHUMBIMH B paMKax HMMEIOIIUXCS PECypcoB U
OTpaHUYCHUH.

PeneBanTHOCTBD:

Lenu nmomkHBl OBITH CBSI3aHBI C MUCCHENW M BUJICHHUEM OpraHU3alluH, a TaKKe COOTBETCTBOBATh €€
CTpaTEruy U IIEHHOCTSIM.

OrpaHu4eHHOCTh IO BPEMEHHU:

JIoKHBI OBITh YCTaHOBJIEHBI KOHKPETHBIE CPOKH JUISI TOCTHKEHUS TIeJIeH.

CommacoBaHHOCTb:

[lenu He NOMKHBI MPOTUBOPEUUTH APYT APYTY U AOJDKHBI ObITh CKOOPAMHUPOBAHBI HA BCEX YPOBHSX
OpraHu3alii.

AKTYaJIbHOCTb:

lenn NOMKHBI OTpa)kaThb TEKYIIYyI0 CHUTyallMI0 Ha PBIHKE U COOTBETCTBOBATh IMOTPEOHOCTIM
OpraHu3ali.

MortuBanus:

JlocTikeHue 1eseil T0MKHO BAOXHOBISTh U MOTUBHUPOBATh COTPYIHUKOB.

Pecypchast o0ecriedeHHOCTb:

JIoKHBI OBITh YUTEHBI BCE HEOOXOIMMBIE PECYPCHI I JOCTHKEHUS LIeTeH.

[T03UTHBHOCTB:

®opmynupoBKa 1ienel JoKHa ObITh HampaBlieHa Ha JIOCTH)KEHUE KEJIaeMOoro pesysibrara, a He Ha
n30ekaHne HEraTUBHBIX MOCIIEACTBHIA.

[Tpu pa3zpaboTke cTpaTerniyecKux Lejei Takke BaXKHO YUYUTHIBATh:

AHanu3 BHENTHEW U BHYTPEHHEN CPEIbI:

Heob6xogumo npoectn SWOT-ananu3, 4ToObI OIEHUTh CHJIBHBIE U CJIa0bIe CTOPOHBI OPTaHU3AIINH,
BO3MOXKHOCTH U yTPO3bI.

[ToHnmaHue TeKyIIeil CUTyaruu:



Ienn nOMAKHBI OCHOBBIBATHCS Ha PEANIbHBIX (DAKTAX U TEKYIIEM COCTOSIHUU OpraHU3alHH.
OnpeneneHre NpUOPUTETOB:
BaxHo ompenenuts, Kakue IENU SBISIOTCA HauOosiee Ba)XKHBIMM M TPeOyIOT HEpBOOYEPETHOIO
BHHUMAaHUS.
PerynspHblii MOHUTOPUHT U KOPPEKTUPOBKA:
Heobxonumo oTcnexuBaTh Mporpecc B JOCTHKEHMM LEJded M NP HEOOXOOUMOCTH BHOCHUTH
KOPPEKTUPOBKH B CTPATETHIO.
CormnacoBaHHOCTB € APYTUMU YPOBHIMH YIIPABIICHUS:
Crparerndeckue LeIM JTOJDKHBI ObITh TOBEJEHBI 0 BCEX YPOBHEH OpraHu3allMd U COINIACOBaHBI €
TaKTHYECKUMHU U ONIEPAaTUBHBIMU LICIIIMH.
5. B yeM 3aki1t04aroTCs OCHOBHBIE HAITPABICHUS CTPATETMUYECKUX LIEJICH?
OCHOBHbIC HANpABJICHUS CTPATETUUYECKUX IIeJIel OpraHu3alii BKJIIOYAIOT B ceOs paciIupeHue
Ou3Heca, MAaKCUMU3ALUIO MTPUOBLIH, JTOCTHKEHUE JIUJCPCKUX MO3UINIA Ha PHIHKE, YBEIWYCHUE JOJIU
PBIHKA, BHIXOJ] HA HOBBIE PHIHKHU U MOBBIIIEHUE 3((HEKTUBHOCTH BHYTPEHHUX OU3HEC-TIPOIIECCOB.
Bornee nmonpo6HO, cTpaTernyeckue eI MOXXHO pa3AeuTh Ha:
1. BHemnue nenu (OpMEHTUPOBAHHBIE HA PHIHOK):
JlocTrkeHne WK yAepKaHUE JTUACPCKUX MTO3ULUN:
3aBOEBAaHUE U Y/IEp>KaHUE JIMIUPYIOLINX MTO3ULUI B OIIPEIECTIEHHOM CETMEHTE PBIHKA.
YBenu4eHUe 101 phIHKA!
Pacmmpenue npucyTCcTBUS Ha PBIHKE 3@ CUET YBEJIMUYECHUS JOJIM, 3aHUMAEMON KOMITAHHUEH.
Bbixon Ha HOBBIE PBIHKH:
OcBoeHue HOBBIX reorpauuecKux Ui MPOAYKTOBBIX PHIHKOB.
Viydienue UMHKa U pemyTaluu:
[ToBbllIeHUE y3HABAEMOCTH U TIOJIOKUTEIILHOTO BOCTIPUATHS OpeHa.
[ToBbIlIeHHE KOHKYPEHTOCIIOCOOHOCTH:
Ycunenue no3uui KOMIIAaHUU 110 CPABHEHUIO C KOHKYPEHTAMHU.
2. BHyTpeHHue 11enu (OpUeHTUPOBAHHbBIE Ha OU3HEC-TIPOIIECCHI):
OnTumH3anus IPOU3BOICTBEHHBIX IIPOLECCOB!
Viyumienue 3¢ ()eKTUBHOCTH M CHIDKEHHE U3JIEPIKEK B IPOU3BO/ICTBE.
Pa3BuTHe HOBBIX IPOYKTOB U YCIIYT:
Co3nanue HOBBIX MPEUIOKEHHIA JIs1 YIOBIETBOPEHUSI OTPEOHOCTEH KIIMEHTOB.
[ToBbIenue 3¢(heKTUBHOCTH MAPKETUHTA U MPOJIAXK:
ViyuiieHue pe3ynbTaToB B 00IaCTH MPOABMKEHUS TOBAPOB U YCIYT.
Pa3BuTue yenoBeueckux pecypcos:
OOyueHue U pa3BUTHE NIEPCOHATIA, TOBBIIICHUE €TO KBATU(DUKAIIUH.
Viy4iienue OpraHu3alliOHHON CTPYKTYPBI:
Ontumu3zaius paboThl KOMITAHUH B LIEJIOM.
3. CucreMHbIe LienH (HAIpaBICHHBIE HA COITIACOBAHUE BHEIIHUX U BHYTPEHHHUX LIeNEl):
JlocTixenne GUHAHCOBOW yCTOWYMBOCTH:
ObecnieueHne cTabMIBHOCTH U pOCTa (PUHAHCOBBIX IMTOKA3aTEICH.
[ToBblIeHNE PeHTA0ETBHOCTH:
VYBenuueHue npuObLUIH U JOXOAHOCTH OM3HECa.
ViydieHue ynpaBiaeHusi pUCKaMu:
MuHuMHU3a1Ms HETaTUBHBIX MOCIEACTBUNA OT Pa3IMUHBIX PUCKOB.
Buenpenue nHHOBanuii:
ITouck 1 UcIIONIb30BaHNE HOBBIX TEXHOJIOTMI U TIOAXOOB.
B 1menom, crparerndyeckue IeNd JOHKHBI OBITh KOHKPETHBIMH, H3MEPUMBIMH, IOCTH)KHMBIMHU,
peNeBaHTHBIMU U OTrpaHu4YeHHBIMU BO BpeMeHH (SMART), uro mo3Bonut 3¢(hekTuBHO MIaHupOBaTh
U OLIEHUBAaTh UX JOCTUKECHHUE.
6. IlepeunciuTe CTPyKTYpy CTPaTErMYECKUX LIENEH.
CTpyKTypa CTpaTerMueckux Lieneld OOBIYHO BKJIIOYAET CIIECAYIOIIME KOMIIOHEHTHI: BHELIHME IIEJH,
BHYTPEHHUE 1€)X U CUCTEMHBIE LIeJU. BHEIIHNE 11e/I OpUeHTUPOBaHbI Ha MOJI0KEHUE KOMIIAHUY Ha
PBIHKE, BHYyTPEHHHE — HAa OM3HEC-NPOLIECCHl, @ CUCTEMHBIE — HA COINIACOBAHUE MEPBBIX BYX.
Bonee mogpo6HO:



Buemnue nenn
(wm enu "pBIHOYHOTO" THITA) ONIPEETISIOT, KAKUM 00pa30M KOMIIAHUS XOYET B3aUMOCHCTBOBATh C
BHEIIHEN cpenoil, HampuMep, YBETUUUTD 00 PhIHKA, TOBBICUTh Y3HABAEMOCTh OpeH/a, 3aBOEBaTh
HOBBIE PBIHKH WJIN yIY4YIIUTh OTHOUIEHUS C KJIIMEHTAMH.
BuyTtpennue nenu
(wm 1enu "omepanuMOHHOTO" THMA) CBA3aHBI C ONTHMHU3AIMEH BHYTPEHHHUX MPOIECCOB,
MOBBIIIEHNEM 3(PPEKTUBHOCTH PAOOTHI COTPYIHUKOB, CHIDKEHHEM 3arpar, yaydlleHHEeM KauecTBa
MPOAYKIMHU U YCIIYT, & TAK’KE€ BHEIPEHUEM HOBBIX TEXHOJIOTHH.
CucreMHEBIE [N
HampaBlieHbl Ha OOecreyeHHe €AMHCTBA U CIAKEHHOCTH MEXAy BHEUIHUMH U BHYTPEHHUMU
uensiMu. OHM MOTYT BKJIIOYaTh B ceOsi, HapuMep, pa3padOoTKy HOBBIX MPOIYKTOB, KOTOpbIE OyayT
BOCTpeOOBaHbl HA PBHIHKE, WJIM CO3[JaHUE CUCTEMbl YIPABIEHUS, KOTOpas MO3BOIUT 3PPEKTUBHO
peann30BbIBaTh KaK PbIHOYHBIE, TAK U ONEPALMOHHBIE LIEIIH.
IIpu pa3paboTke cTparerM4yecKux Iieied BaXXHO  YYUTHIBaTh  CIEAYIOIIHE  KIIIOYEBBIC
XapaKTEPUCTUKHU:
KonkpeTHOCTB:
enu 1omxHbI OBITH CHOPMYITHPOBAHBI YETKO U OJJHO3HAYHO.
N3mepumMocTs:
Heo0Oxomumo ycTaHOBUTH KOJIMYECTBEHHBIE TOKA3ATENN IS OLICHKHU JOCTHUKECHUS LIETeH.
JOCTHKUMOCT:
[enu 1omKHbBI OBITH PEATUCTUYHBIMU U JOCTHKUMBIMU B PAMKaX UMEIOLIUXCS PECYPCOB.
PeneBaHTHOCTB:
lenn nomkHBI OBITH CBSI3aHBI C TEKyIIEH CHUTyalliel B KOMIIAaHWM U €€ CTpaTeruuyecKuMH
MIEPCIEKTUBAMM.
OrpaHM4eHHOCTD 10 BPEMEHU:
Jliia ka0 1esnd HeoOX0AMMO YCTAHOBUTH KOHKPETHBIE CPOKH JOCTHKEHUSI.
B uenom, crparermueckue 1enu GOpMHUPYIOT OCHOBY JJIsl pa3pabOTKU CTpaTeruyd KOMIIAHUU U €€
peanu3anum.

7. YdacTHUKaMU MHHOBALIMOHHOT'O ITPOEKTA SIBJISFOTCA ...
a) JUPEKTOp 3aBOAA, YNPABJISIOMIUNA MPOEKTOM, KOHTPAreHThl, KOHKYPEHTbI, OJPSIUUKHU, aJBOKAT,
CHEIMAIIMCThI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIKK, YIPABISIONINI, KOMaH/a MPOEKTa ¥ TUPEKTOP KOMITAHUU
B) 3aKa34yMK, WHBECTOpP, MPOECKTUPOBILIUK, MOAPSTUUK, MOCTABUIUK, PYKOBOAUTEIb IMPOEKTa U
KOMaH/1a MPOEKTa

8. DTanbl KU3HEHHOTO LIUKJIAa HETPAAULIMOHHBIX IIPOEKTOB ...
a) MPOXOJAT OJJHOBPEMEHHO
0) IPOXOIAT MOCIEI0BATEIBHO APYT 3a JPYTroM
B) IIPOXOZAT NPAKTUYECKHU NapajuleIbHO, KPOME ATala 3aBEPLICHUS

9. K wuHcTpyMeHTaM TpaJuIMOHHOTO IPOEKTHOIO YIPABIECHUS, HCIOIb3yEMBIM B
MHHOBAIIMOHHBIX MPOEKTaX, MOKHO OTHECTH
a) eXXeHe/IebHbIE OTYEThl YCTAaHOBJIEHHON (OPMBI
0) METO/I «CO3TaHUS BOJIH»
B) ceTeBoe MozenupoBanue u metog PERT

10. CopepxaHue TOHATUN «CO3HATENBHOE YIPABIEHUE» OT IMOHATHUS «yIPaBICHUE»
OTJIMYAETCH ...
a) HaJIM4YMEM 3a]1ad, CBSI3aHHBIX C peaIn3aleil 10JroCpoUYHbIX IPOrPaMM U LEJIEBBIX YCTaHOBOK
0) oTpacieBoil MPHUHAIICKHOCTHIO, CTENEHBIO OTBETCTBEHHOCTH, YPOBHEM 3aBUCUMOCTH OT
BHEILIHEH Cpeabl
B) TEXHOJOTMYECKUMH IPU3HAKAMHU, TEXHUYECKHUMH IapaMeTpaMH, CTPYKTypoOil Lieieil, ypoBHEM
pucka



11. Ilpu peanuzan HWHHOBAIMOHHOTO TNPOEKTa HAPYIIAETCS MPAaBHIO TPEYrojJbHHUKA
OrpaHUYCHUH B 4acTH ...
a) BpeMEHH U OroKeTa
0) BpeMeHa U KauecTBa
B) KauecTBa U OroKeTa

12. Ctparerusi 1eHOOOpa3oOBaHMs, TPH KOTOPOM KOMMIAHUS paboTaeT B  YCIOBHIX
MHTEHCUB-HON KOHKYPEHLIUU U PE3KOro MaJIeHus IIaTeXecIoCcoOHOro crpoca, Ha3bIBaeTCs:
A) cTpareruei BEKUBaHUS
b) crparerueit MakcumMu3amuy pocTa mpoaax
B) crparerueit MakcumMuzanuu TeKymen mpruoObLITH
B) crparerueiit «cHATHS CITUBOK)
13. Merox 1eHOOOpa30BaHMS, YUYUTHIBAIOIIMKA MHEHHE IOTCHIHAIBHBIX MOKYyIaTeleH,
OC-HOBaHHBII Ha OIIPOCE O MPUEMIIEMOH IIEHE, — 3TO:
A) MeToJl KaJIbKYJISIITUOHHOTO BHIPABHUBAHMS
b) npelickypaHTHBII1 METON
B) MeTox yuera ppIHOYHOW KOHBIOHKTYPbI
I') MmeTox nokynarenbCKuil OTKIMK — KpUBas CIpoca
J1) MeTo U3MepEeHusl 4yBCTBUTENBHOCTHU K LIEH

Tema 1.3. Cmpameauueckuii GHanu3 OKPYHCeHUsi Op2aHUu3ayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak npoBOAAT ¥ 4TO COAEPKUT B cebe aHan3 ()yHKIIMOHUPOBAHUS CPElbl OpraHn3aluu?

AHanu3 (QyHKUMOHHPOBAHUS Cpelbl OpraHM3allM, WIM aHalli3 BHENIHEW U BHYTPEHHEU cCpeipbl,
HampaBlieH Ha BbISBICHHE (DAKTOPOB, BIUSIOUIMX Ha JEATEIbHOCTh KOMIIAHWH, U OIICHKY €€
TeKyIIero nonokeHus. OH BKJIIOYaeT B ce0s M3ydyeHHE KaK BHYTPEHHHUX AJIEMEHTOB OpPTraHU3allNH,
TaK U BHEIIHUX ()aKTOPOB, TAKHX KaK PHIHOK, KOHKYPEHTBI, 3aKOHO/ATEIbCTBO U T.I. Pe3ynbrarsl
aHaJM3a HUCHONB3YIOTCS JUIsl pa3pabOTKU CTpaTeruy, MPHUHITHS YOPaBICHUECKUX pEUIeHUH u
MOBBIICHUS YPHEKTUBHOCTH pabOThI OpraHU3aIIH.

BuyTpenHsist cpea opraHu3auy BKIIIOYaeT B ce0s Bce, UTO HAXOAUTCSI BHYTPU OpPraHU3alUU U TOJ
€€ KOHTpOoJIeM. AHAJIN3 BHYTPEHHEH Cpeflbl BKIIIOYAET B CeOs:

Opranu3zalinoHHasi CTPYKTypa:

W3ydeHue cTpyKTyphl yIpaBieHUs], pacipeaesieHUusl OTBETCTBEHHOCTH U MTOJTHOMOYUH.

Kanapsl n nepconait:

Onenka KBaJgu(pUKAIUHU, ONbITa, MOTUBALIUU COTPYIHUKOB.

OUHAHCOBBIE PECYPCHI:

AHanu3 GUHAHCOBOUW YCTONYMBOCTH, MPUOBUIBHOCTH, TUKBUIHOCTH.

[Ipon3BoACTBEHHBIE pECypCHI:

OrneHKa TEXHOJIOTHYECKOTO YPOBHSI POU3BOJICTBA, 000PYI0BAHMUS, CHIPBS.

MapKeTHHTOBBIE PECYPCHI:

AHanu3 OpeHuHTa, PEKIIaMbl, KaHAJIOB COBITA.

VYpaBiieHUECKHE PECYPCHI:

Onenka >pPpeKTUBHOCTH yIPABICHUS, CUCTEMbI KOHTPOJISL U TNIAHUPOBAHUSL.

Buemnsis cpena opranuzanuy BKIIOYaeT B ce0s Bce (PakTOphl, KOTOPbIEe HAXOJATCS 3a MpeaesiaMu
OpraHM3alli M OKa3bIBaIOT Ha Hee BIMSHHE, HO HE MOJKOHTPOJbHBI €. AHANU3 BHEIIHEH Cpenbl
BKJIIOYAET:

[TonuTuko-mipaBoBas cpena:

3aKOHOJATEIbCTBO, TOCYIAPCTBEHHOE PETYIUPOBAHHE, MOJUTHUECKAs! CTA0MIBHOCTb.
DKOHOMHYECKas cpefia:

DKOHOMHYECKUN POCT, HHAIISIHS, YPOBEHb O€3pa00THIIbI, IPOIEHTHBIC CTABKH.

CoumanbHas cpena:

Jlemorpaduueckre U3MEHEeHUs, TOTPeOUTENbCKUE MPEANIOUTEHUS, KYIbTypa.

TexHonmornyeckas cpena:



Pa3zBuTne TeXHONOTHI, MHHOBAIIUH, aBTOMaTH3aITHs.
Konkypenrtnas cpena:
AHanu3 KOHKYPEHTOB, UX CHJIbHBIE U CJ1a0ble CTOPOHBI, PHIHOYHBIE JTOJTH.
PoiHOK:
AHanu3 cpoca 1 MpeaIoKeHNs, CETMEHTAlNs PhIHKA, TEHICHIINY Pa3BUTHSL.
MeTtoap! agann3a:
SWOT-ananus:
BrlsiBiieHHE CHIIBHBIX U CJIa0BIX CTOPOH OPraHM3allMH, a TaKKe BO3ZMOKHOCTEH M yrpo3 CO CTOPOHBI
BHEIIHEN Cpebl.
PEST-ananus:
OneHka MOMUTUYECKUX, SKOHOMUYECKUX, COIMAIBHBIX U TEXHOJOTHYECKUX (PAKTOpPOB BHEUIHEM
Cpenbl.
Ananu3 nstu cun [oprepa:
OrneHka KOHKYPEHTHOM cpeibl U OTpeiesieHUe ee BIUSHUS Ha PUOBUILHOCTD OTPACIIH.
AHanu3 ClieHapuEB:
Pa3paboTka pa3nuyHbIX BApUaHTOB Pa3BUTHS COOBITHI U OLIEHKA UX BIMSHUS HA OPTaHU3AIIMIO.
Pe3ynbpraThl ananusza:
AHanu3 GyHKIMOHUPOBAHUS CPEbl OpraHU3aI[H TO3BOJISIET:
OnpenenuTp TEKylee NOJ0KEHNE KOMITAHUH HA PHIHKE.
BoisiBUTH (pakTOpbl, KOTOpHIE MOTYT CIHOCOOCTBOBATH WJIM TMPEMATCTBOBATh JTOCTHXKEHUIO Lieeit
OpraHu3alNH.
Pa3paborats 3pPexTHUBHYIO CTpATETHIo Pa3BUTHSI.
[TpuHATH 060CHOBaHHBIE YIIPABICHUYECKHUE PEIICHUS.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTh OpraHU3alny.
MuyHUMHU3UPOBATh PUCKU U MAKCUMU3HPOBATh BO3MOKHOCTH.
2. Uto BKIIIOYAET B COCTAaB aHaJIM3 BHELIHEH CpeIbl: aHAJIU3 BHEIIHEH cpeibl JalbHEro U
OJMDKHETO OKpPY>KEHHS?
AHanu3 BHENIHEW cpeapl BKIOYAaeT B ce0s OLEHKY (aKTOPOB, OKAa3bIBAIOUIUX BIUSHUE Ha
OpraHM3AINIo, U PA3ICISeTCs Ha JIBa YPOBHS: OMIKHEE OKPY)KEHUE (HETIOCPEICTBEHHOE OKPYKCHHE)
U JaibHee OKpYKeHHE (MAKPOOKPYKEHHUE).
AHanmu3 OMMKHETO OKPY>KEHUs (HETIOCPEICTBEHHOTO OKPYKECHHUS):
[TocraBmuku:
O1eHKa HaJIe)KHOCTH, CTOUMOCTH U YCJIIOBHM MOCTABOK ChIPbsI, MAaTEPUAIOB, KOMIUIEKTYIOIIHX.
[TorpeOutenu:
Nzydyenne moTpeOHOCTEH, MPEANOYTEHUH, TOKYNarelbCKOW  CIIOCOOHOCTH, CErMEHTaIus
norpeOuTenei.
KoHKypeHTSI:
AHanu3 KOHKYPEHTHOU Cpeibl, BBISBICHUE CHIILHBIX U CIA0BIX CTOPOH KOHKYPEHTOB, UX CTPATEeTHH.
PeiHOK Tpyna:
OreHka TOCTYIMHOCTH KBATU(PUITMPOBAHHBIX KaIPOB, YCIOBUHN HaiiMa U OTLIATHI TPYy/a.
TocynapcTBeHHOE peryaupoBaHUe:
N3ydeHne 3ak0HOB, HOPMATUBHBIX aKTOB, HAJIOTOBOM MOJUTHKH, MEpP TMOAIEPKKH OHU3Heca.
AHalu3 1albHETO OKPYKEeHUs (MaKpOOKPY>KEHHUE):
[Monutnyeckue HakTopsl:
[TonmuTudeckass CTaOMIBHOCTh, 3aKOHOAATEIBCTBO, TOCYHApCTBEHHAs IMOJNUTUKA, OTHOIICHUS C
JIPYTUMU CTpaHaMHU.
DKOHOMHUYECKHE (DAaKTOPHI:
DKOHOMUYECKUH pOCT, HHQISAIHS, MPOIICHTHBIE CTABKH, BAJIIOTHBIE KYPChI, YPOBEHb 0€3pabOTHIIEI.
CoumanbHble (PaKTOPHI:
Jlemorpaduueckre nokazaTeny, ypoBeHb 00pa30BaHusl, KyJIbTYpPHBIE LIGHHOCTH, 00pa3 )KU3HU.
Texnonornueckue GpaxTophl:
Pa3ButHe TeXHOIOTHI, MHHOBAIIMU, YPOBEHb HAYYHO-TEXHUYECKOTO Mporpecca, aBTOMaTH3alus.
[TpuponHbie 1 YKOTOTHUECKUE (PAKTOPHI:
Kiumar, npupoanbsie pecypchl, 3KOJIOrMUYE€CKUE OTPaHUYEHUsI, OXpaHa OKPYKaroIIei Cpe/Ibl.
AHanu3 BHEUIHEHN CpeJibl MO3BOJIET OPraHUu3alui BhISBISATh YTPO3bl U BO3SMOXXHOCTH, OLICHUBATh



PHUCKU U pa3pabarbiBaTh CTPATETUU I JOCTHXKEHUS CBOUX LIeJeH.

3. HazoBuTe KITFOUEBBIC AIIEMEHTHI CETMEHTOB MaKpPOCPE/IbI.
KittoueBbie aeMeHThl MaKpOCPEIbl BKIIIOYAIOT B ce0s MOJUTHYECKUE, SKOHOMUUECKHUE, COLIUATIbHBIE,
TEXHOJIOTMYECKHE, IMPaBOBbIE, IKOJIOTMYECKHE, AeMorpaduueckre W KylbTypHble (DakTOpbl. DTH
(bakTOpbl OKA3BIBAIOT BIHUSIHHUE HA OPTaHU3AIINIO, HO HE MTOJKOHTPOJIBHBI €il.
Bbonee moapo6HO, Makpocpena COCTOUT U3 CIEAYIOIIUX FIEMEHTOB:
[TonuTnueckas oOCTaHOBKA:
BxroyaeT moauTHUECKyl0 CTaOMIBHOCTb, 3aKOHOJAATEIhCTBO, NMPABUTEIBCTBEHHbBIE MPOrpaMMBbl U
MOJIUTHYECKUE PUCKU.
DKoHOMUYECKasi 0OCTaHOBKA:
CocTosiHME SKOHOMHUKH, YPOBEHb HWHQIISAIIMM, TPOIEHTHBIE CTAaBKH, Kypc BaliOT, YpOBEHb
0e3pabOTHIIbI M IOXOIbI HACEIICHUS.
ConmanbHas U KyJabTypHas 00CTaHOBKA!
lennoctu, yOexnaeHus, o0Opa3 >XKU3HU, YPOBEHb 0Opa3oBaHMs, aeMorpaduyeckas CHUTyalus,
KYJBTYPHBIE TPEHbl U COLUATbHbIE HOPMBI.
TexHonoruueckast 06CTaHOBKa:
VYpoBeHb pa3BUTHSA TEXHOJOTHM, BHEIPEHHE HOBBIX TEXHOJIOTWH, Hay4YHbIE HCCICIOBAHUS MU
pa3paboTKH.
[IpaBoBas ob6cTaHOBKA:!
3aKoHBI, TPaBUJa ¥ HOPMATHBHBIE aKThl, PETYIHUPYIOLIUE NEATEIbHOCTh OpraHHU3alfil, BKIIIOYas
TPYZOBOE, HAJIOTOBOE, SKOJIOTUYECKOE U MOTPEOUTEIbCKOE MPaBO.
Dkonoruyeckas 00CTaHOBKA!
CocrosiHuEe OKpy’Karolled cpefbl, MPUPOAHBIE PECYpChl, KIKMMAT, SKOJOTHYECKHE MpoOIeMbl U
3aKOHOZATEILCTBO B 00JIACTH OXPaHbl OKPYKAIOIIEH Cpelibl.
Hemorpaduueckast 00CTaHOBKA:
UucneHHOCTh HaceleHus, BO3pacTHas CTPYKTypa, IUIOTHOCTh HACEJICHMs, MHIPAllMOHHBIE
MIPOLIECCHI.

4. Yto o3nauaer PEST-ananu3 TeHAeHUUN, HMMEIOMIMX CYIIECTBEHHOE 3HAY€HUE IS
CTpaTeruy OpraHu3aluu?
PEST-ananu3 (unorma takke HasbiBaeMblii STEP-ananu3) - 3T0 MHCTPYMEHT CTPaTerduyecKoro
TUTAHUPOBAHMSI, KOTOPHI TIO3BOJSIET OPTaHMU3AIMH OIEHUTHh BIHUSHHUE PA3IMYHBIX BHEUTHUX
¢bakTopoB Ha ee aearenbHOCTh. PEST pacmmdpossiBaercs kak Political (monurtnueckue), Economic
(oxoHomuueckue), Social (commanbabie) u Technological (TexHomoruueckue). AHAIU3 OSTHX
(akTOpOB TIOMOTAeT BBHISBUTH BO3MOXXHOCTH M YIpO3bl UIsl OWM3HECA, a TaKXkKe aganTHpOBATh
CTPATETHUI0 KOMITAHUU K U3MEHSIOIIUMCS YCIIOBUSIM BHEIITHEH CPEJIbL.
Bonee moapo6HO:
[Monutnyeckue HakTopsl:
CIOla OTHOCSITCSI TOCYIapCTBEHHOE pEryJIMpPOBaHUE, TMOJUTHYECKAs CTa0WIBHOCTh, 3aKOHBI,
HAJIOTOBas MOJUTHKA U JPYTHUE MOTUTHUECKUE PEIICHUS, KOTOPHIE MOTYT IOBJIHTH Ha OM3HEC.
DKOHOMUYECKHE (DAaKTOPHI:
CIola BXOISAT SKOHOMHUYECKHUU pOCT, ypOBEHb HH(MISAIUHM, MPOIEHTHBIC CTABKH, KYPChl BAJIOT,
MOTPEOUTENBCKUN CIPOC U JPYTrHe SKOHOMUYECKHE TI0Ka3aTelH, OKAa3hIBAIOIINE BIUSHUE Ha
(bMHAHCOBOE COCTOSTHIE KOMITAHHH.
CoumanbHble (PaKTOPHI:
BKIIIOYAIOT B ce0s neMorpaduuecKkue M3MEHEHUs, YPOBEHb OOpa30BaHUsl, KyJIbTypHBbIE IIEHHOCTH,
MOTPEOUTENHCKUE TIPEIMOYTCHHS M IPYTHE COLMATbHBIE TEHACHIIUU, KOTOPhIE MOTYT MOBIUSTH Ha
CIPOC Ha TOBApPhI WK YCIYTU KOMIIaHHUH.
Texnonornueckue GpaxTophl:
BKIJIFOYAIOT B Ce0sl HOBBIE TEXHOJIOTWH, WHHOBAIIMU, YPOBEHb ABTOMATH3AIMH, HCCICIOBAHUS U
pa3paboTKu, KOTOPBIE MOTYT U3MEHHUTH CIIOCOOBI TPOU3BOACTBA, MPEATIOKUTH HOBBIC MIPOAYKTHI WITH
YCIIYTH, a TAKXKE MOBIHUATH HA KOHKYPEHTHYIO CPELy.
PEST-ananu3 noMoraet KOMIaHUsIM:
BpIsSBISATE BO3MOXKHOCTH:
HanpuUMep, POCT MOTPEOUTENHCKOTO CIIPOCa, OSIBICHUE HOBBIX TEXHOJIOTUN, KOTOPBIE MOYKHO



WCIIOJIb30BaTh IS yAy4YIIEHUsS TPOJYKTOB WIH YCIIYT.
Onpenensitb yrpo3sl:
HanpUMep, U3MEHEHHUsI B 3aKOHOJIATENILCTBE, SKOHOMUUECKHI CIaj, U3MEHEHUS B MOTPEOUTENbCKUX
MPEINOYTEHUSIX, KOTOPbIE MOTYT HETaTUBHO MOBJIHUATH HA OU3HEC.
AIanTUPOBATh CTPATETHUIO:
MEePECMOTPETh LI€TH, CKOPPEKTUPOBATh OU3HEC-IIJIaHbI, pa3padoTaTh HOBBIE MPOIYKTHI WIIH YCIIYTH,
YTOOBI COOTBETCTBOBATH U3MEHSIOUIUMCS YCIOBHSIM.
[IpenoTBpamars pucku:
3apaHee MOATOTOBUTHCSA K BO3MOKHBIM HETaTUBHBIM ITOCIIEACTBUSAM U3MEHEHUN BO BHELIHEHN CpeJie.
B uenom, PEST-ananu3 siBnsieTcssi Ba)KHBIM MHCTPYMEHTOM JUISl JOJITOCPOYHOIO IUIAHUPOBAHUS U
CTPaTErnYeCKOro yIpaBleHUs, MO3BOJISIONIUM KOMITAHUAM OBbITh Oojiee TMOKMMU, aJalTUBHBIMU U
KOHKYPEHTOCIIOCOOHBIMH B ITOCTOSIHHO MEHSIOIIEMCS MUDE.

5. YTo coepKUT aHaJIN3 OCHOBHBIX 3KOHOMUYE-CKUX NIOKa3aTeel pa3BUTHs OTpaciau?

AHann3 OCHOBHBIX SKOHOMHUYECKHX IOKa3areiel pa3BUTHUS OTPAcid OOBIYHO BKJIIOYAET B ceOst
OLIGHKY pa3jM4YHbIX acCleKTOB HSKOHOMHMYECKON JESITeTbHOCTH OTpaciu, TaKux Kak: OO0beM
MPOM3BOACTBA, BBIPYYKa, 3aTparbl, MpPUOBLIb, PEHTA0EIbHOCTh, WHBECTUIIUU, 3aHATOCTD,
MIPOM3BOAUTEIHLHOCTh TPyAa, a TaKXKe aHallu3 PbIHOYHOM CTPYKTYpbl, KOHKYpPEHUUU U (PAKTOPOB,
BJIMSIIOIINX Ha Pa3BUTHE OTPACIIH.

bonee monpoOHO, aHamM3 OCHOBHBIX SKOHOMHYECKHX IIOKa3aTeled pa3BUTHsS OTPacid MOXKET
BKJIIOYATh:

O06beM MPOU3BOACTBA U TIPOTAK:

Omnpenenenue o01Iero oobemMa IpPOAYKIMU (TOBAPOB WIIM YCIIYT), IPOU3BEACHHOW U peaTu30BaHHON
B OTPACIIM 3a ONPECIICHHBIN epHO.

Bripyuxka:

O61ast cyMMa J10X0J10B, MTOTYUYEHHBIX NPEANPUITUIMU OTPACIIU OT MPOAAKHU MPOTYKIUHU HIIN YCIYT.
3aTparsl:

AHann3 ce0ecTOMMOCTH TPOU3BOJCTBA, BKIIOYAIOIIMNA 3aTpaThl Ha ChIpbE, MaTepuaibl, TPy,
SHEPTHUI0, aMOPTHU3AINIO 000PYAOBAHUS U IPYTHE PACXOIbI.

[TpuObLIE:

Pazuunia mMexay BBIpYYKOW M 3aTpaTamMu, MOKa3blBalollas (UHAHCOBBIM pe3ylbTaT NeATelbHOCTU
OTpaciiu.

PenTabenbHOCTB:

OtHomieHrie TpHOBUIM K  3aTparaM WM BBIpyYKe, XxapakTepusymoumiee 3IP(EeKTHBHOCTH
MCIIOJIb30BaHUS PECYpCOB U MPUOBUILHOCTH OTPACIIH.

MuBectunun:

AHanu3z o00BEMOB HMHBECTHIMM B OTpacib, HalpaBIE€HHBIX Ha paclIMpeHHe IPOU3BOJCTBA,
BHEJIPEHUE HOBBIX TEXHOJIOTH, MOJIEPHU3AIINIO O00PYIOBAaHUS U IPYTHE LIETH.

3aHATOCTH:

Onenka KonuyecTBa paOOTHUKOB, 3aHATHIX B OTPACIIH, a TAKXKE aHAIU3 YPOBHS 0€3pa0O0THLIBI.
[Ipou3BoAUTENBEHOCTH TPYAA:

Onenka oObemMa TPOAYKIIMH, TMPOU3BEACHHON OJHUM PAOOTHHKOM 3a OMNPEACIICHHBIA IEepPHO]I,
Xapakrepusyromas 3pPeKTUBHOCTh HCTIOIb30BaHUS TPYAOBBIX PECYPCOB.

AHaIu3 peIHOYHOU CTPYKTYPHI:

N3ydeHue konmuuecTBa U pa3Mepa KOMIIAHUW B OTPACIM, CTENEHH KOHIEHTPALWU PHIHKA, YPOBHS
KOHKYPEHIIMH, a TaKXKe aHaJn3 6apbepoB BXO/1a HA PHIHOK.

AHanu3 KOHKYpPEHIIUU:

OneHka cuibl KOHKYPEHTOB, UX PBIHOYHOMW JIOJIM, CTPAaTeruii, a Takke BBIABICHUE KOHKYPEHTHBIX
MPEUMYIIECTB U HEJJOCTATKOB.

@DaxTopbl, BIUAIONINE HA Pa3BUTHE OTPACIIH:

W3yueHue BAMSHUS BHEIIHUX M BHYTPEHHHX (DaKTOpPOB Ha pa3BUTHE OTpPACiM, TaKUX Kak:
TEXHOJIOTMYECKHE M3MEHEHHUs, U3MEHEHHUsl B 3aKOHOATeIbCTBE, KOJIeOaHHs CIpoca, TOCTYIHOCTh
pecypcoB, U3MEHEHHUS B MIPEANOYTEHHUSIX OTpedUTeseil u apyrue.

AHanu3 3TUX MoKa3areeil MO3BOJSET OLUEHUTh TEKYIIee COCTOSIHUE OTPACIIH, BBIIBUTH TEHACHLUU
pa3BUTHSA, ONPEAEIUTh (HAKTOPhI, BIUAIONIME HA €€ POCT WU CHaj, U pa3paboTarh CTpaTeruu AJis
MOBBIICHUS YPHEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH.



6. Uto npexacraisier cOOOH AMArHOCTHKA OCHOBHBIX KOHKYPEHTHBIX CHJI TIO MOAETH 5 CHII
IToprepa?
Mopnens 5 cun Iloprepa — 3TO MHCTPYMEHT Uil aHalIM3a KOHKYPEHTHOM cCpeabl, pa3paboTaHHBIN
Maiiknom Iloprepom. OHa NO3BONSIET OLEHUTHh NPUBJIEKATEIBHOCTh OTPACIU M OINPEAEIUTH
KOHKYPEHTHYIO IO3UIMI0 KOMIIAHWHM, paccMarpuBas ISTh KIIOYEBBIX CHJI, BIMSAIOIIMX HaA
NpUOBUIBHOCT: YPOBEHb KOHKYPEHILIMH, YIpo3a IOSBICHHS HOBBIX HMIPOKOB, Yrpo3a IOSBICHHS
MPOyKTOB-3aMEHUTEIICH, PHIHOYHAS BIIACTh MOCTABIIMKOB U PHIHOYHAS BIACTh MOTPEOUTENEH.
Bornee nonpobHO 0 KaxkI0H cue:
1. YpoBeHb KOHKYPEHIIMH CPEU CYLIECTBYIOIUX UTPOKOB:
AHanu3upyeTcsi HHTEHCUBHOCTh KOHKYPEHTHOH OOpbOBI MEXly KOMIIAHUSIMH B OTpacii, HaJIU4Ue
JUJIEPOB, T0Jsl PBIHKA, YpOBEeHb AuddepeHunanuyu IpoayKToB, Oaphephl A BBIXOJA W BXOAA Ha
PBIHOK.
2. Yrpo3a nosiBIEHUS HOBBIX UTPOKOB:
OneHuBaeTcsl BEPOSTHOCTD IMOSIBICHHUS HOBBIX KOHKYPEHTOB, KOTOPBIE MOTYT 3aHSTh JOJIO PHIHKA.
Bricokue 6apbepsl 171 Bxoaa (Hanpumep, BHICOKHE HadyallbHbIe MHBECTHIINH, CJIOKHOCTD MOy YeHHS
JIULEH3UI) CHIXKAIOT 3Ty YTPO3Y.
3. ¥Yrpo3a nosiBiaeHMs IPOJYKTOB-3aMEHUTENEH:
OmnpenensieTcss BEPOSITHOCTh TOTO, YTO IMOTPEOUTENIM TEPEKIIoYarcs Ha MPOAYKThl WIM YCIYyTH,
YAOBIIETBOPSIOIIME TE€ K€ MOTPeOHOCTH, HO TMpeJiaraeMble JIpyruMu KommnanusMmu. Hampumep,
3aMeHa I1€4aTHOM ra3eTsl Ha YTCHUE HOBOCTEHW B MHTEPHETE.
4. PpiHOYHAsI BIACTh MOCTABIIUKOB:
AHanu3upyercsi CrmocoOHOCTh MOCTABIIUKOB JUKTOBAaTh LIEHBI HA ChIphbe M MaTepuasbl. Ecnu Ha
PBIHKE MaJIO ITOCTABIIHUKOB UJIM OHU IIPEJIaral0T YHUKAJIBHBIE PECYPCHI, UX BJIACTh BO3PACTACT.
5. PeiHOYHAs BIAcTh MOTpEeOUTENEH:
OneHuBaeTcsi BO3SMOXKHOCTD TIOKyIIaTeNIed BIMATH Ha LIEHbl M YCJIOBUA Ipoaax. Ecinu nokynareneit
MaJio, OHM 00JIalal0T BHICOKOW PBIHOYHOM BIACTHIO, TAK KaK MOTYT ITUKTOBaTh CBOU ycioBus. Ecnu
IIOKyIIaTeJIed MHOI'0, TO PBIHOYHAS BJIACTD [1OCTABILMKOB BBIIIE.
B wnrore, aHanu3 3TUX NATH CUJI IOMOTAaeT KOMIIaHUSIM:
OneHUTh NPUBIIEKATEILHOCTH OTPACIIN JJISi HHBECTUIMH 1 BeleHUs Ou3Heca.
Pa3paboTaTh KOHKYPEHTHYIO CTPATETUIO, YIUTHIBAS CUIIbHBIC U CJIA0ble CTOPOHBI KOMITAHHUH, a TAKKe
BO3MOXHOCTH Y YIPO3bl BHEIIHEH CPEBI.
[TpunsATh 000CHOBaHHBIE peUICHWS O I[eHooOpa3oBaHuH, AU(PEpeHIInAN  MPOIYKTOB,
MHBECTULUAX B HOBBIE TEXHOJIOTUM U IPYTUE CTPATETHYECKUE LIAry.

7. B yeM cTpareruyecKuii CMBICI MSTH KOHKYPEHTHBIX CHUJI?

Crparernueckuii cMbIC MOJENIU MATH KOHKYpeHTHBIX cuil [loprepa 3akitodaeTcst B ONpeneIeHUH
NpUOBUTBHOCTH OTPACIIH U pa3pabOTKe CTPATETHH s JOCTHKEHHSI KOHKYPEHTHOTO MPEUMYILECTBA.
AHanu3upys 3TH MATH CHJI, KOMIAHUHU MOTYT TOHSATH, Kakue (PaKTOpPhI BIUSIOT Ha MPUOBUILHOCTH
OTpPACIH, BBISIBUTH YTPO3bl M BO3MOKHOCTH, a TaKXKe pa3paboTaTh CTpAaTETHH AJS YITy4IIeHUsS CBOSH
KOHKYPEHTHOM ITO3ULIMH.

[IaTe cun, npemnoxennbix Matikinom [loprepom, 310:

1. ConepHUUYECTBO MEKY CYLIECTBYIOIMMU KOHKYPEHTAMMU:

OneHuBaeTcsl MHTEHCUBHOCTb KOHKYPEHLHMH MEXIy KOMIAHMSIMM B OTpaciad. Bslcokas
KOHKYPEHIIHSI MOXET MPUBECTH K CHUKECHUIO MPUOBUIBHOCTHU 32 CYET CHUIKEHUS LIEH U YBEITHUCHHS
MapKETUHIOBBIX PacXO/0B.

2. ¥rpo3a nosiBJI€HUS] HOBBIX KOHKYPEHTOB:

AHanu3upyeTcsi, HaCKOJIbKO JIETKO HOBBIM KOMIIAHHUSM BOWTH B OTpaciib. Bricokue Gapbepbl BXosa,
Takue Kak HEOOXOAMMOCTbh OONBIIMX HHBECTUIMH WM HaJWYME MATEHTOB, MOTYT 3allUTUTh
CYLIECTBYIOIME KOMIIAHUH OT HOBBIX KOHKYPEHTOB.

3. ¥Yrpo3a nosiBjaeHMs TOBApOB-3aMEHUTEIICH!

OneHuBaeTcst BEpOSTHOCTh TOTO, YTO KJIMEHTHI MEPEKIIIOYATCs HAa ajJbTepHATUBHbBIE NMPOAYKTHI WIN
ycanyrd. Eciu cymiecTBYIOT TOBapbl-3aMEHUTEH, 3TO MOXXET OrpaHHYUTh LIEHBl U MPUOBUILHOCTH
CYILIECTBYIOIINX KOMITAHHM.

4. BrnacTp nokynaresnen:

AHanu3upyeTcs, HACKOJIbKO ITOKYTATENH BIUSIOT Ha LIEHBI U yCIIOBUS TOProsiau. Eciau nokynarenu



MMEIOT BBICOKYIO MOKYNaTeIbCKYIO BIacTh, OHU MOTYT MOTPEOOBAaTh CHUKEHUS 1IEH WIH YIy4YlIeHUS
KauyecTBa MPOAYKIIHH.
5. BnacTe moCTaBIIUKOB:
AHanu3upyeTcsi, HaCKOJIbKO IMOCTaBIIMKA MOTYT AMKTOBaTh IIEHBI M YCJOBHs. Bpicokas BiacTb
MOCTABIIMKOB MOXET MPUBECTHU K YBEIMYCHUIO 3aTPaT JIIsl KOMIIAaHUM B OTPaCIH.
[ToHnMaHue 3THX CUII TO3BOJIIET KOMITAHUSIM:
OnpenenuTts TpUBIEKATEIbHOCTh OTPACIIH:
BoIsiBUTh, HACKOJIBKO MPUOBLIHLHON SBISIETCS OTPACIH B IIEJIOM.
OneHUTh KOHKYPEHTHBIE TTO3UINH:
[ToHATH, HACKOJBKO CHJIbHA KOMITAHUS B CPABHEHUH C KOHKYPEHTaMH.
Pa3paboraTh KOHKypEHTHbIE CTPATETUHU:
Onpenenuts, Kakue IEHCTBUS NMPEANPUHATH Ul YITydIlIeHUs! CBOEH MO3UIIMU Ha PbIHKE, HAaIlpUMeEp,
CHIDKEHUE u3iepxek, nuddepeHnuanus npoaykra, Wik GoKyCHpoBKa Ha Y3KOM CETMEHTE PhIHKA.
[IporHo3upoBarh U3MEHEHHUS Ha PHIHKE:
[IpenBuneTs Oynyiire U3MEHEHUS B OTPACIIU U aIaliTUPOBATHCS K HUM.
B urtore, Mmonens nsitu cun loprepa sBiasieTCs HHCTPYMEHTOM IS CTPATETUYECKOTO TIaHUPOBAHMS,
MOMOTaIOIIUM KOMIIAHUSIM TPUHUMAaThb OOOCHOBAaHHBIE pEIIeHMs] A JOCTIKEHHUS ycrexa B
KOHKYPEHTHOMU cpejie.

8. IlepeunicnuTe ABMXXYIIHME CHIIbI, BBI3BIBAIOIINE U3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX
CHIL
OcHOBHBIE ABMXKYIIME CUJIBI, BHI3BIBAIOIINE U3MEHEHUS B CTPYKTYPE KOHKYPEHTHBIX CHJI, BKIIIOYAIOT
B ceOsi: TEXHOJOTMYECKHe HM3MEHEHHs, M3MEHEHHS B MOTPEOUTENIbCKOM CIpOCEe, H3MEHEHHUE
HOPMAaTHBHO-TIPABOBOM 0a3bl, TI100aTU3aIHsl, a TAKXKE MOSBICHNE HOBBIX OM3HEC-MOICIICH.
Bonee moapo6HO:
TexHonornueckue N3MEHEHHUS:
HoBple TexHONOTHH MOTYT PEBOJIOLMOHU3UPOBATH OTPAciib, CO3/aBasi HOBbIE MPOAYKTHI, YCIYTH U
MpoLEecChl, a TakXke MeHss Oapbepbl BXoJa U BbIxofa. Hampumep, mosiBieHHe HHTEpHETa U
MOOUJIBHBIX TEXHOJIOTHI 3HAYUTENIbHO U3MEHWIIO CTPYKTYPY MHOTHX OTpaciiei.
W3MeHeHus: B OTPeOUTETHCKOM CIIpOCe:
[Torpeburenu MOTYyT HpPEObSBIATH HOBbIE TpeOOBaHHUS K MPOAYKTaM M yCIyraM, 4YTO MOXKET
nmoTpeOoBaTh OT KOMITAHMM TIEPECMOTpa CBOMX MPEIOKEHHH W crparerwit. Hampumep, poct
OCBEIOMJIEHHOCTH 00 9KOJIOTHYECKUX MpoOIeMax MPUBOIUT K YBEIMUCHHIO CTIPOCA HA SKOJIOTUUHbIE
TOBAphl U yCIyTH.
N3meHennss HOpMaTUBHO-TIPABOBOM 0a3bl:
W3MeHeHuns B 3aKOHOJATEIbCTBE U MPaBUIaX MOTYT BIUATH Ha 3aTPaThl KOMIIAHUMN, CO3/1aBaTh HOBHIE
Oapbepbl AJIs BX0/la Ha PIHOK WJIM, HA000POT, OTKPHIBATh HOBbIE BOSMOKHOCTH.
I'moGanu3anmst:
Pacmpenue MexayHapOJHBIX TOPTOBBIX OTHOIICHHWH M YBEIMUYEHHE KOHKYPEHILMH CO CTOPOHBI
MHOCTPAHHBIX KOMIIAHUNA MOXXET U3MEHHUTh CTPYKTYPY OTPACIIH, YCHIUTh KOHKYPEHLHUIO U TIOBIUSATh
Ha MPUOBLILHOCTD.
[TosiBiIeHrEe HOBBIX OU3HEC-MOIENEN:
HoBrie criocoObl BeeHusi Ou3Heca, Takue Kak IIaTGOpMEHHbIE MOJAETU WM MOJENIH Ha OCHOBE
MOJIUCKH, MOTYT PaJHUKalIbHO W3MEHUTh CTPYKTYpY OTpacid U OpOCHUTH BBI30B TPaJWLIMOHHBIM
komnanusM. Hanpumep, Airbnb u Uber nuamMennn npaBuia Urpsl B TOCTHHUYHOW U TPaAHCIIOPTHOM
OTpaciisx.
OTU IBWXYIIKME CUIBI HE JEHCTBYIOT M30JMPOBAHHO, @ YAaCTO B3aWMOCBSI3aHbl M BIMSIOT IPYr Ha
Apyra, co3/aBas AMHAMUYHYIO U MOCTOSHHO MEHSIOIIYIOCS CPEy Ul KOHKYPEHIIHH.

9. HazoBute ximoueBbie hakropsl ycrexa (KOY) u ux B3aMMOCBSA3b C OLEHKOM MEpCIeKTHB
pa3BUTHUS OTPACIIH.
KitoueBsie ¢akroper ycmexa (KDY) - 310 37eMEHTHI, KOTOpble OOECIEYHMBAIOT KOMITAHUU
KOHKYPEHTHOE IIPEHMYIIECTBO U YCIEX B KOHKPETHOH orpaciu. OHM TECHO CBA3aHbl C OLICHKOM
NEPCIEKTHB Pa3BUTUSL OTPAciy, MOCKOIbKY MoHuManue KDY mnospomser mpeaBuueTh Oymyiine
TPEH[bI U aJaTUPOBATHCS K U3MEHEHUSM, YTO, B CBOIO OUEPE/Ib, BIHSIET Ha POCT M MPUOBUILHOCTh



KOMITaHUH.
Kirouesbie dakropsl ycnexa (KOY):
K®Y — 310 TO, 4TO HYXHO JIe7aTh XOPOIIO, YTOOBI MPEYCHETh B KOHKPETHON OTpacin. DTO MOTYT
OBITH:
WNuHOBanmu:
CriocoOHOCTh pa3pabarbiBaTh HOBBIE MPOAYKTHI, YCIYyTW WM MPOLECCHI, KOTOPHIE OMNEPEKAIOT
KOHKYPEHTOB.
O} heKTUBHOCTH MPOU3BOJICTRA!
OnTuMu3anus 3aTpaT v MOBBIIIEHUE TPOU3BOIUTEIBHOCTH.
KauectBo mponykuuun/yciyr:
CooTBeTcTBHE BHICOKMM CTaHIApTaM U OKHJIaHUSM KIUEHTOB.
O6cmy)xruBaHue KIMEHTOB:
[IpenocTaBnenne OTIIMYHOTO CEPBUCA U TMOAEPIKKH.
MapKeTHHT ¥ TPOJAXKU:
D¢ dexTrBHOE MPOABMKEHNE TOBAPOB U YCIYT, YCTAHOBJIEHUE MPOYHBIX CBSI3€H C KIMEHTaMU.
VYpaBiieHue nepcoHanoMm:
Hanmnuune xBanuduimpoBaHHONH 1 MOTUBUPOBAHHOW KOMAHIbI.
®uHAHCOBAsi yCTOMYMBOCTD:
ObecnevyeHne cTabMIBHOTO (PMHAHCOBOTO TOJIOKEHUS KOMITAaHUH.
Jlorucruka u quCTpuOyIus:
OddexTuBHAST TOCTaBKAa TOBAPOB U YCIIYT.
bpenn:
Co3znanue CUIBHOTO U Y3HaBaeMoro OpeHsa.
B3anmocCBsI3b ¢ OLIEHKOW NEPCIEKTUB Pa3BUTHUS OTPACIIH:
[Tonumanne KOV nozponser:
Onpenenuts TEKyInue TPEHbI:
Kaxkue dhaxTops ceituac Hanbosee BayKHBI 7151 yCIieXxa B OTPACIIH.
[IpenBuneTs Oynyiine n3MEeHEHUs:
Kaxkue (hakTopsl cTaHyT KITFOYEBBIMU B OJIMIKAKIIIEM OyTyIIIeM.
OLeHUTh MOTEHIHAN POCTA:
Kakune BO3BMOXXHOCTH OTKPBIBAIOTCS JIJIs1 KOMITAHHH, KOTOpBIE () PeKkTUBHO UCTIONb3yroT KDY,
Pazpabotats 3 dekTHBHYIO CTpaTeruto:
AnantupoBarh OM3HEC-MOEb K MEHSIOIIUMCS YCIOBHSIM U TPeOOBaHUSAM PhIHKA.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTD:
OmnepexaTrb KOHKYpEHTOB, (DOKYyCHPYSCh Ha KITIOUEBBIX (hakTOpax ycrexa.
Hanpumep, B HMHIyCTpUH BBICOKMX TEXHOJOTUN HWHHOBALIMM SBISIIOTCS KIIIOYEBBIM (PAKTOPOM
ycnexa. KoMnanuu, koTopble He HHBECTUPYIOT B UCCIIEOBAHUS U Pa3pabOTKH, PUCKYIOT OTCTATh OT
KOHKYPEHTOB. B TO ke Bpemsi, B OTpacisiX, rie HoTpeOUTeNnH LEHSAT HU3KHUE IIEHbl, CTOUMOCTb U
3¢ (HEKTUBHOCTD MPOU3BOICTBA CTAHOBSTCS 00JIEe BAXKHBIMH.
Takum obpazom, KDY u oreHka mepcneKkTUB Pa3BHTHS OTPACIUd TECHO CBs3aHbl. AHanu3 KOY
MO3BOJIIET KOMMAHMSM JIy4lle MOHMMAaTh TEKYIIYI0 CUTYallMI0 Ha pBIHKE, MpEABUAETH OymyIiue
U3MEHEHUsT W pa3palaTbiBaTh CTpaTerud, KOTOphle obecrmeyar KM ycHexX B JOJITOCPOYHOM
MIEPCIIEKTHBE.

10. YTo BKJIIFOYAET B COCTAB aHAJIU3 BHYTPEHHEU cpelibl?
AHanu3 BHYTpPEHHEW Cpelpl OpraHu3allMd BKIIOYAeT B ce0S H3yuyeHHE W OLEHKY pPa3JIM4HbIX
aCIICKTOB ¢é ACATCIIBHOCTH, HAIIPABJICHHBIX Ha BbIABJICHHUC CHWJIBHBIX H CJIa6bIX CTOPOH. On
OXBATbIBACT TAKHWC KIIFOYCBBIC HAIIPABJICHUA, KaK KaIIpOBBIﬁ MOTCHI KA, OpPraHU3allMOHHBIC
CTPYKTYpBI, TPOU3BOACTBEHHBIE BO3MOXHOCTH, MAapKETHHIOBBIE CIIOCOOHOCTH, WHHOBAIMOHHYIO
aKTUBHOCTh U (PMHAHCOBOE COCTOSIHME. B pamMkax aHanmm3a OIEHUBAETCS TEKYyIIee COCTOSHHE,
BBIABIIAIOTCS PECYPCHI, KOMIIETCHIIUU U KOHKYPEHTHBIE [IPEUMYIIIECTBA OPraHU3allUY.
Bornee nonpo6HO aHanM3 BHYTPEHHEH Cpebl BKIIOUACT B CEOs:
Kanposyto gyHKIHIO:
Onenka coctaBa W KBATH(HUKAIMKM YIIPABICHYSCKOTO MEPCOHANA, ONbITa W 3HAHUN COTPYIHHUKOB,
CUCTEMbBI MOTUBaAIT U BOBJICUCHHOCTH.
OpraHu3annoHHbIE CIOCOOHOCTH:



AHau3 CTPYKTYypbl, KOMMYHHMKAIMOHHBIX IIPOLIECCOB, OPTAHMU3ALMOHHOW KyJIBTYpBl, CHCTEMBI
KOHTPOJIA U YIPaBJICHHUS.
ITpon3BoacTBEHHBIE CIOCOOHOCTH:
Onenka 3 (PEKTUBHOCTH TPOM3BOJICTBA, HCIIOJIIB30BAHUS PECYPCOB, COCTOSHUS O0OOPYIOBaHUS,
OTHOUIEHUH C MOCTABIIUKAMH.
MapkeTHHTOBBIE CITOCOOHOCTH:
AHanu3 accOpTUMEHTa MpPOAYKIHMM, AOJM pPbIHKA, MM3HEHHOIO IMKJIAa TOBAapOB, CTpaTeruu
IIPOJIBUKEHUS.
M HHOBaIIMOHHBIE CIOCOOHOCTH:
OmeHka 3arpar Ha HCCIEAOBaHMS W pa3pabOTKH, MATEHTOB, Kojau4ecTBa U APGHEKTUBHOCTH
WHHOBAIIUH.
@duHaHCOBbIE CIOCOOHOCTH:
AHanmu3 3(Q¢GEeKTUBHOCTH HMCIOJIB30BaHUS ACHEKHBIX CPEICTB, MPUOBUIBHOCTH, PEHTAOCIBHOCTH,
JMKBUAHOCTH.
W3yueHne 3TUX aCMEKTOB MO3BOJISET OPraHU3aIMK JIydlle MOHATh CBOM BO3MOXKHOCTH, OIPEICIUTh
MIPUOPHUTETHI M pa3padoTarh YPPEKTUBHBIC CTPATETUN PA3BUTHSI.
VYrpaBieH4YeCKUA aHan3 (aHAJIW3 BHYTPEHHEH Cpeibl OpraHn3aIim)

11. Kak npoucxoIuT U 9TO COAEPKUT aHAIN3 KOHKYPEHTHBIX npeumyiects: SWOT-ananus,
HEB3BEIICHHAS M B3BEILICHHAS OLIEHKU KOHKYPEHTHOM CHIIbI?
AHanu3 KOHKYPEHTHBIX INPEHMYIIECTB BKIIOYA€T B Ce0S HECKOIBKO METOJOB, CpPEeId KOTOPBIX
SWOT-ananu3, He-B3BEIIEHHAss M B3BELEHHAs OLIEHKM KOHKypeHTHOW cuibl. SWOT-ananus
BBISIBIISICT CHUJIbHBIE M cja0ble CTOPOHBI KOMIAHMM, a TAaKKe BO3MOXKHOCTH U  YTIPO3BL
He-B3BemeHHast olieHKa paccMaTpuBaeT KOHKYPEHTOB MO HECKOJIIBKUM KpUTEpUSM, HE pUIaBas UM
pa3Horo Beca. B3BeleHHast olleHKa, B CBOIO OYEpE/lb, YUUTHIBACT BAXKHOCTD KaXKIOTO KPUTEPHS IS
KOHEYHOI'O pe3yJIbTara.
1. SWOT-ananus:
Yro 310:
Merto cTpaTern4eckoro IUIAHUPOBAHMS, KOTOPBIM IMO3BOJSET OLIEHUTh BHYTPEHHHE U BHELIHHE
(bakxTOpBbI, BAUSIONINE Ha KOMITAHUIO.
Llens:
BrlsiBIieHHE CHMIIBHBIX M CI1a0BIX CTOPOH, a TAKXKE BO3MOXKHOCTEH U YIpo3 JUIsl pa3BUTHs OM3Heca.
Kak npoBogurcs:
Omnpenenenne cuiIbHBIX cTOpoH (Strengths) - BHYTpeHHHX pecypcoB UM BO3MOXKHOCTEH, KOTOpBIE
Jat0T KOMIIAHUU TIPEUMYIIIECTBO.
Omnpenenenne crnabbix cropoH (Weaknesses) - BHyTpeHHHX (DaKTOpPOB, OTPaHMYMBAOLINX
KOMIIaHHIO.
Omnpenenenne Bo3MmoxkHOCTel (Opportunities) - BHEMHUX (DaKTOPOB, KOTOPHIE KOMIAHHS MOXKET
UCIIOJIb30BaTh B CBOIO IOJIB3Y.
Omnpenenenne yrpo3 (Threats) - BHemHMX (haKTOPOB, KOTOpBIE MOTYT HETaTHBHO IOBIHATH Ha
KOMIIaHHIO.
Pesynprar:
CTpyKTypHUpOBaHHOE OIMCaHHUE TEKYIIeH CUTyalluu, KOTOPOE MOMOTaeT c(hopMyIIMpOBaTh CTPATETHIO
Pa3BUTHSL, HO HE MPEJOCTABISET KOHKPETHBIX PEKOMEH/IAITU.
2. He-B3BelleHHas OLIEHKAa KOHKYPEHTHOM CHJIBIL:
Yro 310:
CpaBHeHHE KOHKYPEHTOB IO Psily KpuTepueB 0e3 yueTa X 3HaYUMOCTH.
Kak npoBogurcs:
Bri6op kputepueB oneHKH (HanpuMmep, IieHa, Ka4eCTBO, CEPBHUC, MECTOIIOIOKEHHE).
OneHka Kak10ro KOHKYpEeHTa 110 KaX/10My KpUTEPHUIO 110 IIKajie (Harpumep, oT 1 1o 5).
CpaBHeHUE pe3yabpTaToB.
Pesynprar:
OOm1ast KapTHHA KOHKYPEHTHOW CPeIbl, MO3BOJISIONIAs BBIABUTH JIUACPOB U ayTCAlICPOB.
3. B3BelieHHas OlleHKa KOHKYPEHTHOW CUJIBI:
Yro 310:
CpaBHEHHE KOHKYPEHTOB C YYETOM 3HAaUUMOCTH Ka)KJI0TO KPUTEPHUS.



Kak npoBogutcs:

Br160op kpuTepreB OIEHKH U OTpeIesieHne X Beca (3HAYUMOCTH ).

OrneHka KakJ10ro KOHKYpEHTa 10 KaXJI0My KPUTEPHUIO.

YMHOXEHHE OLIEHKHU 0 Ka)KIOMYy KPUTEPHIO Ha €ro Bec.

CyMMHpoOBaHME B3BEIICHHBIX OIICHOK JUISl K&KJO0TO KOHKYPEHTA.

Pezynprar:

Bbonee TouHast orieHKa KOHKYPEHTHOM CHJIbI, YYUTHIBAIOIIASl BAXKHOCTD KaX10r0 KPUTEPUSI.

12. Kak npoBOAAT CTpaTEruyeCcKuii aHaIN3 U3IEPKEK MTPOU3BOJCTBA U «IIETIOYKY» LIEHHOCTEN
M.Iloprepa?
Crparernueckuil aHajiu3 M3IEPKEK MPOM3BOJACTBA W lLienoyka neHHocreir M. Iloprepa - 310 nBa
B3aMMOCBSI3aHHBIX UHCTPYMEHTA, HCIOJIB3YEMBbIX IS aHaiau3a u YAy4IIeHUS
KOHKYPEHTOCITOCOOHOCTH KOMIaHUH. AHaIU3 U3JEP>KeK MO3BOJISIET BBIABUTH (DAKTOPHI, BIUSAIOIINE
Ha 3aTparbl, U ONpeAETUTh BOZMOKHOCTH JJIsl X cHIbkeHus. Llenouka nennocrteit [loptepa, B cBoto
o4epesib, IOMOTAaeT MOHATh, KaK KOMIIaHMSI CO3J1aeT LIEHHOCTh I KJIIMEHTA, U BBISIBUTH O0JIaCTH, I1ie
MOXKHO yAydIIuTh 3(HEKTUBHOCT U J0OABUTH OOJIBIIE IIECHHOCTH.
AHanu3 u3aepxKeK Nponu3BOICTBA!
DTOT aHanM3 MpearnojiaraeT U3y4eHHe BCEX 3arpar, CBS3aHHBIX C MPOM3BOACTBOM MPOAYKTa WIH
yciyru. OH BKIIOYaeT B ceos:
1. Onpenenenue BUAOB 3aTpar:
Paznenenue 3arpar Ha npsMbie (MaTepuabl, TPyA) U KOCBEHHbBIC (HAKJIAIHBIC PACXOIbI, ApEHIA).
2. AHanu3 3arpar 1o BUJIaM JIeSITEIbHOCTH:
OneHka 3aTpart, CBA3aHHBIX C KaXKJIbIM 3TarloM MPOU3BOICTBEHHOTO MPOIIecca, OT 3aKyIKU ChIPbS 10
JOCTaBKU TOTOBOM MPOAYKIIHH.
3. Onpenenenne GpakTopoB 3arpar:
BoisiBnenue (¢GakTopoB, BIMSIONIMX Ha YPOBEHb 3aTpaTr, TakUX Kak O0OBEMBbI MPOM3BOJICTBA,
TEXHOJIOTHH, YPOBEHb KBATH(PHUKAIIMH ITIEPCOHANIA.
4. CpaBHEHHE C KOHKYPEHTaMU:
AHanu3 coOCTBEHHBIX 3aTpaT B CpPAaBHEHHWU C KOHKYPEHTaMH JJIsi BBISBICHHSI KOHKYPEHTHBIX
MPEUMYIIECTB U HEJJOCTATKOB.
5. ITorck BO3MOXXHOCTEM 711 CHU>KEHUS 3aTpar:
Pa3paboTka mMep mo onTUMH3aLUU 3aTpaT, TAKUX KaK yIy4lIeHHE MPOM3BOJICTBEHHBIX IMPOILIECCOB,
3aMeHa MaTepuajoB, CHIDKEHHE Opaka.
[Henouka nennocreit M. Iloprepa:
Mogens menouku 1ieHHOCTeH Iloprepa mpeacraBisier coOoOW  WMHCTPYMEHT IS aHAJIA3a
NEeSITeIbHOCTH KOMIIAHUM C TOYKH 3PEHMs CO3AaHMs LIEHHOCTH Ul KiueHTa. OHa pasjenser Bce
BU/JIBI ICSTEIbHOCTH KOMIIAHUH Ha JIBE€ OCHOBHBIE KaTeTOpUU:
1. OcHOBHBIE BUILI NEATEILHOCTH:
Bxopsmas noructrka: 3aKymnka chbIpbsi, MAaTe€pUAIOB, XpaHEHHE U yIPABICHHUE 3alacaMu.
[TpousBoactro: [IpeoOpa3oBaHue CHIPHS B TOTOBYIO MPOMYKIIHIO.
Ucxonsias toructuka: XpaHeHUe U pacipeaesieHue rOTOBOM MPOIYKITUH.
Mapxketunr u npogaxu: [IpoaBmkenre u npogaxa NpoAyKIHH KINEHTaM.
Cepsuc: [logaepkka KIHEHTOB, TApAaHTHIHOE 00CITY)KBaHHUE.
2. BcriomorarenbHbIe BUIBI IEITEILHOCTH:
3akynku: O0ecrieueHrne pecypcoB Ui BCEX BUAOB JAESITEIbHOCTH.
Pa3Butue texHomnoruii: Pa3paboTka HOBBIX MPOIYKTOB U IIPOIIECCOB.
VYmpasienue nepconanom: [logbop, oOyueHne u MOTHBAIUS TIEPCOHATIA.
Nudpactpykrypa: AIMUHUCTpAaTUBHBIE QYHKITNU, (DUHAHCHI, YUET.
B3anmocBs3b aHanm3a U3aepKeK U LEeNOYKH IIEHHOCTEH:
AHanu3 M3IEPKEK MPOU3BOJCTBA SBIISETCA BAaXXHOM YACTHIO aHalM3a ILENOYKM LEeHHocTed. OH
MO3BOJIIET BBISIBUTh, KAaKUE BU[bI JAEATEIBHOCTH B LIEMOYKE LIEHHOCTEW SBISAIOTCS HamOosee
3aTpaTHBIMH U, CJeI0BaTeIbHO, TPeOyIOT 0COo00r0 BHHMMAHHUS TMPHU TMOUCKE BO3MOXKHOCTEH IUis
CHIDKEHUSI U3IEPKEK M MOBBILEHUS dpdexTuBHOCTH. ONTUMH3AIUSI H3AEPKEK Ha Ka)XJIO0M dTare
LENOYKH LEHHOCTeH MOXKET MPUBECTU K 3HAYUTEIBHOMY YIYUHIEHHIO KOHKYPEHTOCIOCOOHOCTH
koMmranuu. Hampumep, cHIDKEHHE 3aTpaT Ha 3aKyIlKy ChIpbs (BXOHAIas JOTHCTHKA) WIIU
ONTHMU3ALIMS TPOU3BOACTBEHHBIX MPOLIECCOB (OMEpaIi) MOXKET MPUBECTH K CHIKEHUIO



ce0eCTOMMOCTH MPOAYKIIMH H, CJIEI0BATEIHHO, K YBEIMUECHUIO MPUOBLIH.

B urore:

AHanu3 W3AEpKEeK TNPOM3BOACTBA W Ilemovyka IeHHocTerd I[loprepa SBISAIOTCA MOUIHBIMHU
WHCTPYMEHTAMU JUIsl CTPATETHYECKOTO aHAIN3a IeATeIbHOCTH KoMIaHuU. OHH TIO3BOJISTIOT BHISIBUTH
WCTOYHUKH  KOHKYPEHTHBIX TMPEUMYIIECTB, ONPEACIUTh BO3MOXHOCTH JUIA  YAyYIICHUS
3¢ ()EKTUBHOCTH ¥ CHIDKEHUS 3aTpar, a TakXke pa3padoTarb CTpaTerud s JOCTHKCHUS
YCTOMYMBOTO KOHKYPEHTHOTO MTPEUMYIIIECTBA HA PHIHKE.

13. IIpomuecc hopMupoBaHUs 1IEH HA MTPOJABAEMbIE TTPOAYKTHI — 3TO:
A) 11IeHOBAsI TAaKTHKA
b) nenoobpazoBanue
B) uenoBas nmonutuka
I') nenoBas crparerus

Tema 1.4. Cmpamezuueckas no3uyus op2aHu3ayuu.

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. OxapakrepusyiiTe NOHATHE CTPATETNYECKUX 30H OM3HECA.

Crpareruueckast 3oua 6uszHeca (C3b), wnu crparerudeckas 6usHec-enuuuna (SBU), 310 oTaenbHbIN
CEerMEHT PBhIHKA, HAa KOTOPBIA KOMITAHUS UMEET WM CTPEMUTCS MOJIYYHTh BBIXOJ, OOJAJarOLIHi
CIIENYIOIMMHU XapaKTEPUCTUKAMU: KOHKPETHOM OpHUEHTAallMel, LIEJEBbIM PBIHKOM, KOHTPOJEM HaJ
pecypcamu, OINpENEICHHBIMH KOHKYPEHTaMM M OTIMYMTENbHBIM IpeumymectsoM. C3b
NPEACTABISIIOT COOOW 3JIEMEHTHI MOCTPOCHHS CTPATErMYECKOTrO IUIaHA, MO3BOJISIOIIME KOMIIAHHH
palMoHaTU3UPOBaTh pa3HOPOAHbIE C(epbl OM3HECA, YMEHBIIUTH CIIOKHOCTh MOJITOTOBKH CTPATETUH
1 3¢ pekTuBHO pacrpenensTs pecypchl.
Bonee moapo6HO:
Ornpenenenue:
C3b — 310 wacTth Ou3Heca, paccMarpuBaeMasl Kak OTAENIbHAas EJUHHMIA CO CBOMMH LEJSIMH,
pecypcamMu u crparerusiMd. OHa MOXET OBbITh NPEACTaBICHA OTIACIBHBIM TNPOAYKTOM, JHHUEH
MIPOYKTOB, OPEHIOM MJIH Jake IIeJI0N KOMITaHHWEeH B paMKax OoJiee KpyIHOM opraHn3anuy.
XapaKTepUCTUKHU:
C3b xapakrepusyrorcs:
KonkpeTHoi1 opueHTanuei: YeTko onpeaeaeHHbIM HalIPAaBJIEHUEM 1E€ATEIbHOCTH.
LeneBbiM poiHKOM: OripeaesieHHON TpyNIoi moTpeduTeneil, Ha KOTOPYIO HallelIeHa AEATEIIbHOCTb.
Kontponem Han pecypcamu: BoO3MOXHOCTBIO —yNpaBisiTh COOCTBEHHBIMH —pecypcaMu  JUIs
JNOCTHKCHUS LIEJICH.
OnpeneneHHbIMY KOHKYpEHTaMHU: 3HaHUEM OCHOBHBIX KOHKYPEHTOB B JJAHHOMH 30HE.
OTAMYUTENHHBIM TPEUMYIIECTBOM: YHUKAJIBHBIMH (DAKTOpAMH, KOTOpBIE MO3BOJSIIOT BBLACIHTHCS
CpeIy KOHKYPEHTOB.
Crparernueckoe 3Hau€HHE:
dokycupoBKa M pacrpenesnieHue pecypcoB: [lomoraioT KoMmmaHusM Cc(OKyCHpOBaTbCs Ha
KOHKPETHBIX 00J1aCTAX U 3PPEKTUBHO PaCIPEAEIATh PECYPCHI ISl JOCTHKEHHSI POCTa.
Vropasnenne u aganrtanus: OOecreyrBaOT OCHOBY JJISi YIPABICHHUS ONEpalMSIMHU, PpEIICHUS
npo6ieM u ObICTPOH alanTalluy K ©3MEHEHUSIM Ha PhIHKE.
Parmonanusanus Ouzneca: [103BONSIOT TUBEPCUPUIMPOBAHHBIM KOMIIAHUSM YIIPOCTUTH CTPYKTYpPY
U TIPOLIECCHI.
Crpareruueckoe IJIaHUPOBAaHHUE: SIBIAIOTCS OCHOBOW [Uisi pPa3pabOTKU CTpaTerMd KOMIIAHHH,
nockonbKy kaxaas C3b nMmeeT cBOi COOCTBEHHBIH cTpaTernyecKuil IiaH.

2. Kak npoucxoaut ¢popmupoBanue noprdens BUI0B OuzHeca?
dopmupoBanue noprenst BUAOB Ou3Heca — 3TO MPOLECC CO3AAHUS U YIPABICHHUSI COBOKYTTHOCTbIO
pa3NUYHBIX OW3HEC-HANpaBICHUN, KOTOpbIE KOMIIAHHS IUIAHUPYET pa3BUBaTh MM B KOTOpHIC
WHBECTHUPYET. DTOT MPOIECC BKIIOYAET B ceOs OompesesieHue IeNeld, aHaIu3 TeKyIeH CUTyalluH,
BBIOOP MOAXOMAMINX OU3HEC-HANIPABICHUHN, UX TUBEPCUPUKAIINIO U TOCTOSHHBIA MOHUTOPHHT.



BaxxHo yuyuThIBaTH PUCKM M NOTEHIUAIBHYIO JOXOJHOCTh Ka)XJOTO HANpaBlICHHs, a TaKkKe HX
CUHEPIHIO U COOTBETCTBUE OOLIEH cTpareruu.
Oranbl hopMHupoBaHus OpTdesst BUAOB OU3Heca:
1. Onpenenenue uenen U CTPaTeruu:
YcranaBnuBaioTcs 00IIMEe 1EeNM KOMIAHHM, TaKhMe KaK MaKCHUMU3alus NpUOBLIH, YBEITUYEHHE
PBIHOYHOM 10NN, CHUYKEHHE PUCKOB MJIM BBIXOJl HA HOBBIE PHIHKH.
Omnpenenserca o0miasi cTpaTerus, KoTopas OyIdeT onpenessTh HampaBieHHE Pa3BUTHUS MOpPThes.
Hanpumep, koMmanuss MOXeT BbIOpaTh CTPATETUIO POCTa, JUBEpcU(PUKAIMM, CTAOUIBLHOCTH WU
COKpaIIEHUS.
2. AHanu3 TeKyuien CUTyaluu:
[IpoBonuTcs OlLEHKAa TEKyIIMX OW3HEC-HaNpaBlIE€HUM, UX JOXOAHOCTH, PHUCKOB, KOHKYpPEHTHOM
MO3UIUH U MEPCIIEKTUB PA3BUTHSL.
AHanu3upyioTcss BHemIHHE  (aKTOphl, TaKhMe Kak pBIHOYHBIE TPEHIbl, KOHKYPEHIIHS,
3aKOHOAATEIbCTBO U DIKOHOMUYECKAsi CUTyalHsl.
3. BriGop Ou3Hec-HanpaBICHUIA:
Ha ocHoBe ananu3za onpenensitoTcsi HOBble OM3HEC-HANpPaBIEHUs, KOTOPbIE COOTBETCTBYIOT LIEJIIM U
CTpaTeruy KOMIaHUH.
[Ipu BBIOOpE YUMTHIBAIOTCS MOTEHIMAIbHAS IOXOAHOCTh, PUCKH, KOHKYPEHTHas Cpella, CHHEPIUs ¢
CYLIECTBYIOIIMMU HAMpPABICHUSIMH U COOTBETCTBUE OOILIUM LENISIM.
4. luBepcuduxarus moprdens:
Pacrnipenenenne nHBECTULINN MEXTy pa3IMUYHbIMU OM3HEC-HANIPABICHUSMU JJIsl CHHXKEHUST PUCKOB.
Jusepcudukaiuss MOXeT OBITh OTpaciIeBOM, Teorpaduueckoi, MPOAYKTOBOH WM TIO JIPYTUM
napaMmeTpam.
5. MOHUTOPUHT U yIpaBJICHUE:
PerynsapHblii MOHUTOPUHT Pe3yJabTaTOB KaKJI0TO OM3HEC-HAPABICHHUS.
Ornenka 3¢gdeKTUBHOCTH TOPT(HENss U BHECEHHE HEOOXOMWMBIX KOPPEKTUPOBOK B CTPATETHIO U
CTPYKTYPY.
[Ipy HeoOXOIUMOCTH, MepepactpeesieHHe pPECypcoB MEXAy HalpaBICHUSIMU, HUCKIIOUECHUE
Hed((PEeKTUBHBIX HAMPABICHNUN WU T00aBICHUE HOBBIX.
[Tpuntumne! hopMupoBaHus mopTdens:
Jlusepcuduxarusi:
Pacrnipenenenne akTHBOB MO Pa3IMYHBIM HAIIPABICHUSAM JI1 CHUYKEHHUS PUCKOB.
CooTBeTcTBHE LENSIM U CTPATETHH:
Br16op HampaBieHuit, KOTOpbIE CIOCOOCTBYIOT JOCTHIKEHUIO OOITUX I1eJIel KOMITaHUH.
AHanIu3 pUCKOB U JOXOIHOCTH:
OrneHka NOTEHIMAIBHOM TOXOAHOCTH Ka)K/I0TO HAIIPaBIICHUS U CBSI3aHHBIX C HUM PHCKOB.
Cuneprus:
VY4er B3aUMOCBSI3M MEXKIY pPa3IWYHBIMU OU3HEC-HANpPABICHUSAMHU U UX MOTEHIHUAIbHOE BIUSHUE
JpyT Ha Jpyra.
['ubkocTh:
Bo3MOXXHOCTh aganTUpoBaThCS K U3MEHSIOIIUMCSI YCIOBUSIM PBIHKA M BHOCUTH KOPPEKTHBBI B
noptdenp.
B xoneunom urore, hopmMupoBanue nmoprdesns BUI0B OM3HECA — ATO CIOKHBIN TTPOIIeCC, TPEOYOIIHA
IyOOKOTO aHajn3a, CTPATETUYECKOrO MBIIUIEHUS U TIOCTOSTHHOTO KOHTPOJIS.

3. YUro o3HavaeT MaTpUYHBIN aHATIU3 JET0BOTO TopTderns ouzneca?
MarpuuHblii aHanu3 JAe’a0BOro mnoprderns Ou3Heca, 4YacTO HCHOJIB3YEMBIH B CTPaTErHYeCKOM
TUTAHUPOBAHWH, TPEACTABISAET COOONW METO/ OICHKH W KiIacCH(DHKAIMK Pa3THYHBIX HAMPaBICHUN
NEeSATEIbHOCTH KOMITAHUU (TPOJYKTOB, YCIYT, OW3HEC-COUHUI]) C METbI0 ONPENCTICHHUS UX
MOTEHIIMAJa U BBIPaOOTKU Hambosee 3(h(eKTUBHON cTpareruu pa3BuTHs. B ocHOBe aHanm3a JIEXKUT
Mpe/CTaBICHHe OM3Heca B BUJE MATPUIIBI, IJe KaXAasi OCh OTOOPa)KaeT ONMpeAeNCHHBIA KPpUTEPHA
(Hampumep, A0S PhIHKA, TEMIIBI POCTA, TIPUOBLTEHOCTH, KOHKYPEHTOCIIOCOOHOCTH ).
OcCHOBHbIE TOHSTHS:
[Toptdens Ouzneca:
COBOKYITHOCTh BCEX HAINpPABICHUN AEATEIPHOCTH KOMIIAHWUHM, MPOAYKTOB, YCIyT, PBIHKOB, Ha
KOTOPBIX OHA paboTaerT.



Marpuna:
JIByxmepHasi cxeMa, Ha KOTOpOW OToOpaxkaeTcsi MOJOKEHHE KaXIOro »HiIeMeHTa NopTdens
OTHOCHUTENIHO BHIOPAHHBIX KPUTEPHUEB.
AHanus:
[Ipouiecc m3yueHuss M OLEHKU TEKYIIEro COCTOSHHUS MOPTQEs, BBISBICHUS CUIBHBIX U CJIa0BIX
CTOPOH KaX/I0r0 HaIlpaBJICHUS.
Crparerus:
[Iman peicTBUil, HampaBiIEHHbIM HAa JOCTHKEHHWE TIIOCTABJICHHBIX LN, OCHOBaHHBIA Ha
pe3yibraTax aHajau3a nopTderns.
[lenun marpuyHOrO aHAIM3A:
OnTuMu3anus pacrpeeneHns pecypcoB MKy pa3IMuyHbIMU HAaIIPaBJIeHUSIMU OU3HEca.
BrisiBnenue Hanbosee nepcrneKTUBHBIX HANIPABICHUN AJI1 MHBECTUIIUHN U Pa3BUTHS.
Onenka 3pPeKTUBHOCTH TEKYIIEH ASSITEIbHOCTH U BBISIBICHHUE 30H, TPEOYIOIINX YITyUIIEHUS.
OmnpeneneHve HampaBl€HUI, OT KOTOPHIX CJEIyeT OTKa3aTbCs WJIM KOTOpbIE CJEIyeT
PECTPYKTYpUPOBATh.
[lonnepxka NPUHATHS CTPATETMYECKUX pEIICHUN (Hampumep, O pacIIUPeHHH, COKpAIICHUH,
TUBEpCUDUKAITIN).
Haubonee n3BecTHbIC BUIBI MATPUIL:
Martpuna boctorckoi koHCynpTaninonHo# rpynmsl (BCG matpuia):
OrneHrBaeT OM3HEC-HAMPABICHUS 110 KPUTEPHUSAM "0 phIHKA" U ""TeMItbl pocTa phIHKa'.
Marpuna McKinsey/GE:
OrneHrBaeT OM3HEC-HAMpPABIEHUS 10 KPUTEPHUSM 'TPUBIEKATEILHOCTh PHIHKA" M "KOHKYpEHTHAas
no3uus'.
Marpuna Xoddepa (Hoffer Matrix):
OueHuBaeT MPOAYKTHI M YCIYTM MO KPUTEPUSM 'TPHUBIEKATEIbHOCTh PBIHKA" M "KOHKYPEHTHOE
MPEUMYIIECTBO" .
Marpuna Kpanuua (Kraljic Matrix):
Or1eHrBaeT 3aKyIKH 110 KPUTEPHSAM "PUCK MOCTAaBOK" U "MPUOBLITLHOCTE".
[Tpumep ucnonbzoBanust BCG marpuiibi:
BCG marpuna genut noptdenb Ha 4eThIpe KaTeropuu:
3Be3abl:
Bricokast nonsi pblHKa M BBICOKME TEMIIBI pOCTa, TPeOYyIOT 3HAUYUTEIbHBIX WHBECTULHN s
nojAepKaHusl TUAEPCTBA.
JloiiHbIE KOPOBBI:
Bricokast mons pelHKa, HO HU3KHE TEMIIbl pPOCTa, MPUHOCAT CTAOMIBHBIA OXOHA, HO HE TPeOyIOT
OOJIBIIINX WHBECTUIIUH.
Tpynusie netu (wim "3Haku Bompoca'):
Huzkas 1ons pplHKa, HO BBICOKHE TEMIIbI pOCTa, TPeOYIOT TIIATEIBLHOTO aHallM3a M PEIIeHUs O
11e71eco00pa3HOCTH UHBECTHUITUH.
Cobaku:
Huskas mons peiHKa M HU3KHE TEMITBI POCTa, YaCTO YOBITOUHBI M MOTYT ObITh candidates /yist BRIBoJa
u3 mopTdens.
B 3akmrouenume, MarpuuHbBIA aHanmuM3 Ou3HeC-opTdens — HSTO MOUIHBIM HMHCTPYMEHT st
CTPaTErnYeCcKoro IJIaHUPOBAHUS M YIPaBICHHUS, MO3BOJSAIONIMN KOMIAHUSAM Oosee 3(pPexkTHBHO
pacmpeensiaTh pecypchl, pa3BUBAaThCA U a1alITUPOBATHCS K M3MEHEHHSIM Ha PBIHKE.

4. Yto Takoe u kak ucnosnb3yercss Marpuua bocronckoli koHcynbTaruBHOM rpynnsl (BKI) u
moxaeis Mak-Kunazu?
Marpuua BKI' (boctoHckoii koHCynsTaTBHOM rpymnmsl) 1 Moaens McKinsey (GE/McKinsey) - 3To
WHCTPYMEHTBI CTPATErMYECKOTO MIaHUPOBAHUS, HCIIONB3YEMBbIC ISl aHAIK3a MOpTdens MpOayKTOB
Wi Ou3Hec-moapa3ieieHnii koMmanud. OHM MOMOTAlOT OLEHUTHh MEPCHEKTUBHOCTH PA3TUYHBIX
HarpaBJIeHU Ou3Heca W ONpeNeNuTh CTpaTeruu i Kaxaoro u3 Hux. Marpuna BKI™ ucnonssyer
JIBa TIOKa3aTess: OTHOCUTENBHYIO JOJNI0 pPhIHKAa M TEMIIBI pOCTa pbIHKA, a Moaenb McKinsey -
KOHKYPEHTOCIIOCOOHOCTh U MPHUBIIEKATEIIBHOCT PHIHKA.
Marpuna BKI' (BCG Matrix):
Hasznauenue:



OmpenenseT MO3UIMKU MPOAYKTOB (MIM OM3HEC-€UHUIT) B TTOpT(desie KOMIaHUU B 3aBUCUMOCTH OT
UX IO Ha PHIHKE U TEMIIOB POCTA PHIHKA.

Ocu:

lopuzonranpHas: OTHOCUTENbHAS JOJS PbIHKA (JI0JI1 KOMIIAHMU IO OTHOILIEHUIO K J0JIe Jujaepa
PBIHKA).

Beprukanbnas: Temmbl pocTa pbiHKa (HACKOJIBKO OBICTPO PACTET PHIHOK).

Cexropa:

3Be3nbl: Beicokas 1oysi pelHKa U BBICOKMU TeMmn pocTa. TpeOyroT MHBECTULIUNA IS TOIICPIKAHMS
JTUEpPCTBA.

JloitHble KOpOBBI: BbICOKast 10 phIHKA, HO HU3KUH TeMIl pocTa. [eHepupyroT cTaOWIbHBII
JICHEKHBIH MOTOK U TPeOyI0T MUHUMAJIbHBIX HHBECTUIIUH.

Tpynusie aet (wnm 3HaKW Bompoca): Huskas mons pelHKa, HO BBICOKUH Temmn pocta. Hykmarorcs B
MHBECTULUAX JIUIsl YBEJIMUEHUS JOIH WU MOTYT ObITh JINKBUAUPOBAHBI.

Cobaku: Huszkast mosst ppiHKa U HU3KUH TeMIl pocTa. YacTo yOBITOYHBI U MTOAJIEKAT TUKBUAAITIN WA
MIPOAAXKE.

[Ipumenenue:

[Tomoraer onpenenuth, Kakue MPOAYKTHl HY)KHO pa3BUBATh, MOJAEPKUBATH, BHIBOJUTH C PhIHKA, U
KyJla HHBECTHPOBATb.

Monens McKinsey (GE/McKinsey):

Ha3nauenue:

Bonee cnoxHast Mozenb, OLIEHHBAIONIAs KOHKYPEHTOCIIOCOOHOCTh OM3HECA B IMPHUBIIEKATEIBHOCTU
PBIHKA.

Ocu:

lopuzonranpHas: [IpuBnekaTebHOCTH OTpaciu (MEPCHEKTUBHOCTD HUIIN).

Beprukanbnas: KonkypeHTOCrIocOOHOCTh OM3Heca (TTO3UIKs KOMIIAHUU Ha PBIHKE).

Cexropa:

Monens McKinsey ucnonbs3yeT 9 sueek, pa3eiaeHHbIX Ha TpH 30HBL: "HMHBecTupoBars/Pa3zBuBars",
"N36uparensHo nHBecTUpOoBaTh/[lognepsxusare”, "Coop ypoxkas/JIukBuaupoBars".

[Ipumenenue:

[Tomoraer oneHUTH OOIIYI0 MEPCIEKTUBHOCTh OM3HECAa WM OTHENbHBIX HAIlpPaBIICHUM, YUUTHIBas
oombiie gakropos, yem marpuiia bKI, u onpenenuTs COOTBETCTBYIOIMINUE CTPATETHUH.

B dem paznuiia mexay HuUMu?

Marpuna BKI" 6onee npocTast u pokycupyercst Ha IByX OCHOBHBIX TTOKa3aTessuX, OHA OoJiee moJie3Ha
JUIS OLICHKH MPOIYKTOB U OM3HEC-HANPAaBICHUN B paMKaX CYIIECTBYIOIIEr0 MOPTQeIs.

Mognens McKinsey siBnsiercss 0ojiee CIOKHON M yduThIBaeT Oosibiie (haKTOpoB, MO3BOJISIS Ooiee
Ty0OOKO aHATM3UPOBATh OOIIYI0 KOHKYPEHTOCIIOCOOHOCTh M MPUBJIEKATEILHOCTh OM3HECa.

O6a uHCTpyMEHTa SBJSIOTCS IMOJIE3HBIMU JIJISi CTPATETMUECKOro IIaHUPOBAHMS, HO BBIOOP MEXIY
HUMHU 3aBUCUT OT KOHKPETHOM 3a/1au U NNIyOUHBI aHau3a, HEOOXOAUMOI0 KOMIIaHHH.

5. IlpuBeguTe AOCTOMHCTBA U HEAOCTAaTKU Matpuiia BoOCTOHCKOM KOHCYJIBTaTUBHOM TPYIIIBI
(BKT") u monens Mak-Kunsmu.
Marpunia BKI' u mogens Mak-KuH3u — 3T0 ABa pa3HBIX MOAXOJa K aHAIW3y OW3HEC-CTPATETHH,
KOKIBIH CO CBOMMHM JOCTOMHCTBaMH u  Hemocratkamu. Marpuna BKIT  (BocToHckoi
KOHCYJIBTaTUBHOM T'PYMIIbI) IPOCTa U HAMISAHA, HO YYUTHIBAET JIUIIb JBa KPUTEpUs (OO PhIHKA U
TEMIIBI pOcCTa), B TO BpeMs Kak moaenb Mak-Kun3u Oonee ciiokHas, y4duThIBaiomias OoJbIiie
(hakTopoB, HO U OoJIee TPyOEMKasl B HCTIOJIb30BaHUH.
Martpuna BKI" (bocToHCKOM KOHCYTBTaTUBHON TPYIITIBI):
JocTtouncTRa:
[IpocToTa ¥ HAISIAHOCTB:
Marpuia JIerko NOHUMAaeTCs U UCTONb3YeTCs, AaXKe [ JitoAeH 6e3 ITyOOKHX 3HaHUN B 9KOHOMUKE.
Vno0OcTBO I aHanu3a:
[To3BosnsieT OBICTPO OLIEHUTH MOJOKEHHUE PA3IMYHBIX HAlpaBIeHU OM3HEca U MPOyKTOB Ha PHIHKE.
Onpenenenue CTpaTeruu:
[TonckasbiBaeT, Kakue HanmpaBieHUs! TpeOyIoT 0OJIbIlle MHBECTULINM, a KAKHE CIIENYeT COKPAaTUTh WU
JTUKBUIUPOBATh.
OpueHTalus Ha KOHKPETHbIE TaHHBIE:



OcHoBaHa Ha OOBEKTUBHBIX MOKA3aTeNAX (O phIHKA M TEMIIbI POCTA), YTO MOBBILIAET HAJIC)KHOCTh
aHaiu3a.
CoueraHue ¢ )KU3HEHHBIM LIUKJIOM TOBapa:
VY4YUTBIBAET CTAUIO KU3HEHHOTO IIUKJIa MPOIYKTa, YTO TIOMOTaeT B pa3pabdOTKe CTPATETUH.
Henocrarku:
VYnpouienue:
CauIIKOM CHJIBHO YIPOILAET PeabHOCTh, OCHOBBIBASACH TOJBKO HA JIBYX KPUTEPHUSX.
OrpaHu4eHHOCTb:
He yuuthiBaeTr MHOrHe BaskHble (DaKTOphI, TaKHe€ KaK KOHKYpPEHTHasl cpela, CTPYKTypa 3arpar,
JIOSTIBHOCTD KJINEHTOB, MHHOBAILIUU U T.JI.
HeomnpenenenHocts «3Be311»:
[IpoayKThI-«3Be31b» TPEOYIOT 3HAYMTENbHBIX WHBECTUIMI M HE BCErja rapaHTHPYIOT BBICOKYIO
MPUOBLILHOCTD B OyIyIIeM.
[TpoGnemsr ¢ «cobakammy:
He Bcerna onpaBnana TUKBUIAIUS «CO0aK», TaK KaK OHU MOTYT IPUHOCUTH CTAOMIIbHBIN TOXOA WU
MMETh TOTEHINAI I Pa3BUTHUS.
3aBUCUMOCTD OT JaHHBIX:
KauecTBo aHanu3a 3aBUCUT OT TOUHOCTH UCXOJHBIX JAHHBIX O JI0JI€ PbIHKA M TEMIIaX pOCTa.
Monens Mak-Kunszu (GE McKinsey):
JocTtouncTRa:
Bonee rmyOokuii anamms:
YuuteiBaer Oonbmie (aktopoB, yeM Marpuiia bKI, dro mo3Bomser monyduTh Oosee IMOTHYIO
KapTHHY.
['ubkocTh:
[To3BonsieT aganTUpOBaTh AaHAIU3 MOJl KOHKPETHYIO CUTYallUIO U OTPACIb.
OrneHka KOHKYPEHTOCIIOCOOHOCTH:
[Tomoraer o1leHUTh KOHKYPEHTHBIE MPEUMYIIECTBA U HETOCTATKH KOMITAHUH.
Onpenenenre NepCcneKTUBHBIX HATPaBICHUMN:
[To3BosnseT BBISIBUTH HaMOOJIEe MEPCIEKTUBHBIE HAMIPABICHUS JJI1 MHBECTUIUH.
Henocrarku:
Cno)HOCTB:
TpeOyet OombIlie BpeMEHU U PECYPCOB IS TOCTPOCHUS U aHAIH3a.
CyOBbeKTUBHOCTS:
Hekoropeie kpuTepuu OIIEHKH MOTYT OBITh CYObEKTHBHBIMHU.
TpynoeMKOoCTb:
COop u ananu3 uHGOPMALIUU IO MHOKECTBY KPUTEPUEB MOXKET OBITh CIIOKHBIM U 3aTPATHBIM.
Heo6xoammMocCTh SKCIEPTHBIX 3HAHUN:
Tpebyet npuBiIeUeHHs CIIEHUATUCTOB IJIsl IPOBEACHUS aHAIN3a U UHTEPIPETALUU PE3yJbTaToB.
B nenom, marpunia BKI' monesna mns OpicTporo aHanm3a mopTdens MPOIYKTOB W ONPEACIICHUS
OoOIIMX CTpaTeruueckux HalpaBlIeHUH, B TO BpeMs Kak Monenb Mak-KuH3u npenocrasiser Oonee
TyOOKHI M BCECTOPOHHUH aHAIIU3, HO TPeOyeT OOJIbIle pecypcoB U BpeMeHH. BrIOOp Mex1y HUMHU
3aBHCHT OT LIeJIei aHaIu3a U IOCTYITHBIX PECYPCOB.

6. HazoBuTe OCHOBHBIE 3Talbl MOPT(HEIHHOTO aHATU3A.
OcHoBHbIE 3Tambl NOPTQENHHOTO aHaldKM3a BKIIOYAIOT: 1) ompeneneHue CTPaTeruuyecKux €IWHUIL
ousneca (CEB); 2) Bei6op monenu noptdenpHoro ananusa (Hampumep, Marpunia BCG, McKinsey,
Mapxkoswuna); 3) coop u ananus gaHHbeix o kaxaoii CEbB; 4) moctpoenue moptrdenbHbIX MaTpHIr; S)
WHTEpIpETaIis pe3yabTaroB U pa3padotka crpareruid mis kaxaoi CEbB; 6) rpynmuposka CEB mo
CTpaTEeTusM JUIsl ONTUMH3AILUN PECYPCOB.
Bonee mogpo6HO:
1. Onpenenenne crparerndeckux eauaui] ousneca (CEB):
Paznenenne koMmaHuu Ha OTHEIbHbIE OW3HEC-HANpPABICHUS WIM TMPOAYKTHI, KOTOPbIE MOTYT
paccMmarpuBarhbcs Kak OT/AeIbHbIe 00BEKTHI JI aHAIHU3a.
2. Beibop mozaenu moptdenpbHOro aHamm3a:
Omnpenenenve HamOosee MOAXOASIIEH MOJENM IJs aHanmu3a Tekymero noprdens. [lomymspHbie
MOJIEJIH BKJIIOYAIOT:



Martpunia BCG (bocTtoHckoit koHCanTuHTOBOM Tpynmsl): AHanmu3upyer CEb Ha ocHOBE pBIHOYHOMN
JI0JIM U TEMIIOB POCTa PhIHKA.
Marpunia McKinsey (GE/McKinsey): OunenuBaer CEB 10 TnpHBIEKaTelIbHOCTH pBhIHKA U
KOHKYPEHTHOW MO3UIIUH.
Monens MapxkoBuma: Mcnonsdyercst st aHanm3a MopTdenss WHBECTUINH, OLICHUBAs OXHIAEMYIO
JOXOTHOCTb U PUCKHU.
3. COop u aHaNMM3 JAHHBIX:
Coop wnHbpopManuu o xkaxaon CEb, BkiIrouas pBIHOYHYIO OO, TEMIBI POCTa pHIHKA,
KOHKYPEHTHYIO TO3ULIMI0, (PUHAHCOBBIE IMOKA3aTeNH, MEPCHEKTHUBBI POCTa, PUCKH MU JIOCTYIIHBIE
pecypchl.
4. Tloctpoenue mopTdeTbHBIX MaTPHII:
Pasmemenune xaxnoir CEB Ha cooTBeTcTByIOIIEeH Moaenu mopTdeapHOT0 aHaiu3a (HampuMmep, Ha
Mmatpuiie BCG).
5. NHTepmipeTanus pe3yabTaToB U pa3padoTKa CTpaTETr ii:
Ananmu3 nonoxeHus kaxiaod CEB Ha Marpuiie W onpeneneHue CTpaTerui i KaKIOW U3 HUX.
Hampumep, mns "3Be3n" (BBICOKMI POCT, BBICOKAs JOJIsI) MOXKET OBITh PEKOMEHIOBaHA CTPATETHs
pocTta, /I "MONHBIX KOpOB" (HU3KUH POCT, BBICOKAs JOJIs1) - CTPATETHUsI MAKCUMU3AIMKU TPHOBLIH,
utst "cobak" (HU3KHM pOCT, HU3KAs J0JIs) - CTpaTeTus JUKBUIAIIUN WK TTeperpoPUINpOBaHUS.
6. I'pynnupoBka CEB no cTparerusim:
O6venunenne CEB co cxokuMu CTparerusiMd Jjisi ONTHMHU3AIMU PECYPCOB M TOBBIIICHHS
3¢ hexTUBHOCTH.
B nienom, noprdenbHblii aHaNMNU3 MO3BOJISET KOMITAHUAM 3(PPEKTUBHO YNPABISITh CBOUMU aKTUBaMH,
BBIICIISITH PECYPCHI Ha MEPCIIEKTUBHBIEC HAMPABICHHS U ONTUMH3UPOBATH CBOIO JESTEIbHOCTD.

7. Kak oCylIeCTBIISIIOT OLEHKY MPUBJIEKATEILHOCTH OTPACIIH U CTPATETMUECKOrO MOJOXKEHUS
(KOHKYPEHTHO! TO3ULIUH ) OM3HEC-CAMHUIIBI?
OrneHka MpUBIEKATEIILHOCTH OTPACIIA U KOHKYPEHTHOU MO3UIIMU OM3HEC-EIUHUIIBI OCYIIEeCTBISETCS
C MOMOIIBIO PsAZla METOAOB U MOAXOJ0B, KOTOPBIE MO3BOJISIIOT OMPENEIUTh, HACKOIBKO BBITOIHO U
MEePCHEKTUBHO JJIsi KOMIIAaHUU Pa3BUBAThCSA B JIAHHOW OTPACiIH, @ TaKXK€ HACKOJIBKO YCIEIIHO OHA
KOHKYpPHUPYET C JPYTUMHU YUYaCTHUKAMH PHIHKA.
O1eHka NpUBIEKaTEILHOCTH OTPACIIH:
1. Onpenenenune KpUTEPHUEB:
CHauana HEOOXOIMMO BBIJCIUTh KIIIOUEBBIE (DAKTOPHI, OMPEICSISIIONINE MPHUBICKATEIILHOCTh
oTpaciid. ITO MOTYT OBITh TaKHe IMOKa3aTelld, KaK pa3Mep PhIHKA, TEMIIbl POCTa, MPUOBUILHOCTH,
Oapeepbl BXOJa W BBIXO/A, KOHKYPEHTHAsl Cpela, TEXHOJIOTHMYECKHH YPOBEHb, MOJUTUYCCKUE WU
MIPaBOBBIC (PAKTOPHI.
2. B3BemmBaHue KpUTEPUEB:
Kaxnpiit xkputepuil oOLEHHUBAaEeTCS MO CTENEHM €ro 3HAYUMOCTH Ui KOMIAHUU, U KaXIOMY
KPUTEPHUIO NIPUCBAUBAETCS BEC, OTPAXKAIOWIUNA 3Ty 3HAUUMOCTh. CymMMa BECOB JIOJDKHA COCTaBIISITh
1,0.
3. OueHka 1o KaxaoMy KpUTEpHIO:
JIist KaskJI0TO KpUTEpHUs MPOBOAUTCS OLICHKA T10 3apaHee OINpEIeNIEHHOH 1IKalie, HanpuMep, oT 1 10
5, rae 1 o3Ha4aeT HU3KYIO IPUBIIEKATEIBHOCTD, @ 5 - BBICOKYIO.
4. Pacyet B3BEIIECHHOIO pEUTHHIA!
YMHOXXEHHEM Beca KaXJA0ro KpUTepUs Ha €ro OLICHKY ¥ CYMMHPOBAaHUEM MOJTYUYEHHBIX 3HAUEHHUH 1O
BCEM KPUTEPUSIM, MOTYUYAETCS B3BCIICHHBIN PEUTHHT MTPUBJIEKATEILHOCTH OTPACIIH.
OrneHKa KOHKYPEHTHOM MO3UIINU OU3HEC-CTUHUIIBL:
1. SWOT-ananus:
AHanmu3 CWIBHBIX U CIA0BIX CTOPOH KOMITAHWU, BO3MOXKHOCTEH M YIrpo3 CO CTOPOHBI BHEUIHEH
CpeZbl.
2. Ananuz nisitu cuin [loprepa:
OneHka KOHKYPEHIIMM B OTPAciiv, BIHUSHUS TMOCTABIIMKOB U TOTPEOUTENEH, Yrpo3 CO CTOPOHBI
HOBBIX YYaCTHUKOB PbIHKA U MIPOAYKTOB-3aMEHUTENEH.
3. Marpu4Hble METO/IbI:
Marpunia BCG (BocToHCKOH KOHCANTHHTOBOM TpyIibl): OmeHKa OM3HEC-SAUHUIL 10 MOKa3aTeNIsIM
JIOJTM PBIHKA U TEMIIOB POCTA, YTO TIO3BOJISIET OMPEIEIUTh UX MOTSHIINA U HEOOXOIUMOCTh



HHBECTHUIINN.
Marpuna GE/McKinsey: Onenka Ou3HEeC-€IMHHI] TIO MOKA3aTeJIsIM TPUBJICKATEIIbBHOCTH OTPACIH U
KOHKYPEHTHOM MO3UIIMH, YTO MO3BOJISIET OMPENETUTh UX CTPATETNYECKOE MOJIOKEHUE U IIPUOPUTETHI
pa3BUTHSL.
4. Ananmm3 ximodeBbIxX (pakTopoB ycnexa (KOVY):
Omnpenenenue (hakTopoB, KOTOpble HarbOosiee BaXKHBI JUIsl yclieXxa B JAHHOM OTpaciiy, U OIEHKa UX
3HAYMMOCTH JJI1 KOHKPETHOM KOMITAHUU.
5. PEHTUHTOBBIE U HKCTIEPTHBIE METOIBI:
OrneHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS HA OCHOBE SKCTIIEPTHBIX OLEHOK M PEHTHHIOB.
JIOTIOTHUTENbHBIE METO/IBI:
SPACE-uccnenosanue:
OrneHka cTpaTeruueckoro MojioyKeHUs] KOMITAaHUK Ha OCHOBE YeThIpeX (hakTOpoB: (pMHAHCOBas CHUJIA,
KOHKYPEHTHasl CuJjia, CTaOMIIBHOCTh OTPAcii U MPEUMYIECTBA B OTPACIIH.
Benchmarking:
CpaBHeHHE 1eATeTbHOCTH KOMIIAHUH C JTYYIIMMHU [TPAKTUKaAMH B OTPACIH.
AHann3 KOHKYPEHTHOM KapThl phIHKA:
Busyanuzanusa KOHKYpEHTHOM Cpeibl U MO3UIMKA KOMITAaHUI Ha PHIHKE.
B wurore, oueHka mNpHUBIEKATEILHOCTH OTpacid U KOHKYPEHTHOM TMO3ULMU OH3HEC-eINHUIIBI
MO3BOJISET:
Onpenenuts, B KAKUX OTPACIAX CTOUT Pa3BUBATHCS M B KAKUE HANPaBJICHUS HHBECTUPOBATh.
[ToHATH CBOM KOHKYPEHTHBIE MPEUMYIIECTBA U HEJOCTATKH.
CdopmynupoBarh 3 (HEKTHBHYIO KOHKYPEHTHYIO CTPATETHIO.
OnTUMH3UPOBATh UCIIOJIB30BAHNE PECYPCOB U OBBICUTH MPUOBLIILHOCTD.

8. ITosicaute, uto o3HauaeT Marpuiia [loprepa u marpuna Auncogpga?

Marpunia Ancobda m Marpuma Iloprepa — 3T0 ABa pa3HBIX HHCTPYMEHTa CTPATETHYECKOTO
IUTAHUPOBAHMSI, UCIIOTIb3yEMbIE ISl aHaJIu3a U NMPUHATHUS pelieHuil B 6usHece. Marpuna Ancodda
MIOMOTaeT ONPEAENUTh CTPAaTeruu pocTa KOMIAHUM, (POKyCHpysICh Ha MPOAYKTaX U PBIHKAX, B TO
Bpemsi kak Marpuna [loprepa ananuszupyeTr KOHKYPEHTHYIO CPEAy M OIpeleisieT KOHKYPEHTHBIE
MPEUMYIIECTBA KOMIIaHHUH.

Marpuna Aacodda (Marpuna "Toap-Peinok"):

Ha3nauenue:

[Tomoraer onpenenuTs HanboIee MEePCIEeKTUBHBIC HAPABICHHS pa3BUTHsI OM3HECA, BHIOMpAs MEXKIy
CYUIECTBYIOIIMMHU M HOBBIMH MPOJYKTAMH, a TAKXKe CyIIECTBYIOIIMMH U HOBBIMU PHIHKAMHU.
OCHOBHBIE 3JIEMEHTHI:

CymecTByonmid OPOAYKT, CYIIECTBYIOIIUA pPbIHOK: CTparerus NPOHUKHOBEHHS Ha PBIHOK,
HamnpaBJieHHAas HAa YBEJIMYEHUE JI0JIM Ha YK€ OCBOCHHOM pPHIHKE.

CymectByronmi npoayKT, HOBbIM pbIHOK: CTpaTerusi pa3BUTHSl pbIHKA, MOAPA3yMEBAIOIIAS BBIXOM
Ha HOBbIE TeorpapuuecKue UK 1eJIEBbIE PIHKYU C YK€ CYIIECTBYIOIIUM MPOAYKTOM.

HoBbiil mpoaykT, cymiecTByronuid pbeiHOK: CTpaTerusi pa3BUTHS NPOAYKTa, 3aKIHOYAIOMIAsICs B
MPeI0KEHUH HOBBIX TOBAaPOB MJIM YCIIYT HAa Y’KE OCBOEHHOM PBIHKE.

HoBeiii  mponmykt, HOBBIM pbiHOK: Crparerus auBepcuUKAIMN, camas pPUCKOBaHHAs, HO
MOTEHUUAIBHO caMasi MPUOBLIbHAS, BKIIOUAIOIIAs BBIXO/ HAa HOBBIE PHIHKU C HOBBIMH MPOTYKTaMH.
[Tpumep:

Kommnanus, mnpousBondmas MoOWIbHbIE TeledOHbl, MOXET  HCIOJIb30BaTh  CTPATETHIO
MPOHUKHOBEHUS Ha PBIHOK, YBEIUYMBas pekiaMHble OmomkeTsl. OHa MOXET HCHOIb30BATh
CTpaTETUI0 Pa3BUTHS PBIHKA, BBIXOJS Ha HOBBIE reorpaduueckue peruoHbl. Moxer pazpaboTarhb
HOBYIO MoJiefb TenedoHa (cTparerusl pa3BUTHsI MPOAYKTa) UM BBITYCTUTh HAa PHIHOK YMHBIE YaChl
(cTparerust AMBEpCUPUKALINHN).

Marpuna IToprepa (ITste cui [Toprepa):

Ha3nauenue:

AHanu3upyeT KOHKYPEHTHYIO Cpely, YTOObI ONpeAeauTh NPUObIILHOCTh OTPACIM U KOHKYPEHTHBIE
MO3UIIUN KOMIIaHHH.

OCHOBHBIE 3JIEMEHTHI:

VYrpo3a co CTOPOHBI HOBBIX YYaCTHHKOB pbhIHKa: OIEHMBAET, HACKOJIBKO JIETKO HOBBIM KOMITAHUSM
BOIMTH B OTpacib U COCTaBUTh KOHKYPEHLIHUIO.



PeiHOUHAs BnacTe mocTaBIIMKOB: ONpenenseT, HaCKOJIBKO MOCTaBUIMKA MOTYT BIIMATH Ha LEHBI U
YCJIOBHS IOCTaBOK.
PeiHOuHas BnacTe mokymarenei: OneHMBaeT, HACKOJIBKO IMOKYIATEIM MOTYT BIUATH Ha IIEHbI U
YCJOBHS IIPOJAK.
VYrpo3a mosBIEHUS MNPONYKTOB-3aMEHUTENICH: AHAIU3UPYET BEPOSITHOCTh IOSBICHUS HOBBIX
MPOAYKTOB, CIIOCOOHBIX 3aMEHUTH CYIIECTBYIOIIHE.
ComnepHU4eCcTBO ~ MEXJy  CYUIECTBYIOUIMMU  KOHKypeHTamH:  OILIeHMBaeT  HMHTEHCHUBHOCTH
KOHKYPEHIIMHM MEX1y KOMIIAaHUSIMHU B OTPACIIH.
[Tpumep:
ABHAaIMOHHAS OTPACIb XAPAKTEPU3YETCS BBICOKOM YIPO30i CO CTOPOHBI HOBBIX YYAaCTHUKOB, TaK KaK
JUIs BXOJa Ha PBIHOK TpeOyeTcs 3HauMTeJIbHbIE WHBECTULMU. B TO ke BpeMs, MOCTaBIIMKU
00opyAOBaHus ISl CAaMOJIETOB UMEIOT BBICOKYIO PHIHOYHYIO BJIACTh, & AaBUAKOMIIAHUM KOHKYPHUPYIOT
MEXIy COOOM 3a TacCaKupoOB.
B urore, marpunia Aucodda nomoraet onpeneauTh CTpaTeruio pocra, a Marpuua [loprepa momoraer
MTOHAThH, HACKOJIBKO BBITOJIHA TA CTPATErUs B TEKYLIEH PhIHOYHON CUTYaLlUU.

9. HHOBaLIMOHHBIN TIPOEKT - 3TO ...
a) MPOEKT, KOTOPHII HAIIPaBJIEH Ha CO3/JaHUE MHHOBALIUI
0) TPOEKT IeNIeHANpPaBIECHHOTO W3MEHEHMs, CO3JJaHMs U BHEIAPEHHUs HOBOW TEXHUYECKOM WM
COLIMAJIbHO-9)KOHOMHMUECKOM CHCTEMBI
B) IIPOEKT, LIEJIbIO KOTOPOTO SIBJIETCS CO3aHNE MHHOBALIMOHHOTO IIPOLIECCA B OPraHU3alMH

10. IIpouecc - 310 ...
a) COCTaBJISIIOIIAs IPOEKTA
0) COBOKYITHOCTb OIepanuit
B) COBOKYITHOCTb OTIepaIlnii, 00beAMHEHHBIX [IEJI€BON YCTAHOBKOM

11. Pe3epBupoBaHue pecypcoB B HETPAAMLIMOHHOM YIIPABICHUU MPOEKTAMHU OIPEIEISIETCS
IIPYU IOMOUIH ...
a) METOIOB MO3IOBOIO IITypMa, MO3IOBOM aTaku, OIpPENEIEHMsI PacXO0B, IPOrHO3UPOBAHUS
3ara-coB
0) ciennanbHbBIX (OPMYI ISl BEISIBICHUS pe3epBa PecypcoB
B) KaU€CTBEHHOM M KOJUYECTBEHHOM OLICHKH PHUCKOB, BEPOSITHOCTH MX BO3HUKHOBEHUS U CTENEHU
BIIMSIHUS HA IPOEKT

12. OcHOBHO} 4epTOH, OTVINYAIOIIEH HHHOBAILIMOHHBIN IPOEKT OT 3KCTPEMAIIBHOTIO, SIBIISIETCA

a) Co3/laHue MHHOBAILIMH
0) CKOpOCTH pean3auu
B) MPUMEHEHHUE BHICOKOTEXHOJIOTMYHOTO 000PYI0BaHUS
13. B kadecTBE HCTOYHMKOB (DMHAHCHUPOBAHHUS [UIsl MPOEKTOB IO CO3JaHUI0 Ou3Heca
PEKOMEHAYIOTCS ...
a) COOCTBEHHBIE U MPUBJICYEHHBIC CPE/ICTBA
0) 3aeMHbIC U IPUBJICYCHHBIEC CPEACTBA
B) 3a€MHbIE CPE/ICTBA U BEHUYPHOE (PMHAHCUPOBAHNE

Tema 1.5. Cmpameeus opeanuzayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yto BKIIOUAeT B cebsl copepikaHue CTpaTerun?

ConeprxaHue CTpaTernyl BKIIIOUAET B ceOsl OMpeeieHue MUCCHU, BUACHHMS, IIEJIeH, 3a1ad, a TaKkKe
BBIOOp TyTeH M CPEACTB JUIsl MX JOOCTHXKEeHHs. CTparerus TakkKe OIpeAeisaeT, Kakue IeHCTBUS
HEOOXOAMMO TPEANPUHATh MJIs pealu3allid HaMEUEHHBIX IUIAHOB W JOCTHKCHHS >KEIaeMOTO
pe3yJbTara.

Bonee noapo6HO, comepkanne CTpaTerni MOXKET BKITFOUATh B Ce€0s CIIEIYIONINE DIIEMEHTHI:

Muccus:

Omnpenenenue MpeaHa3HAYCHHSI OPTaHU3aIIUN, €€ POJIH M MECTa Ha PHIHKE.

Bunenue:



O06pa3 xenaeMoro OyayIero, K KOTOPOMY CTPEMHUTCS OpPTraHU3aIusl.

Hemu:

KonkpeTrHble, n3Mepumble, JTOCTUKHUMbIC, 3HAYUMbIE U OTPAHUYEHHBIE BO BPEMEHHU pE3yJbTaThl,
KOTOpbIE OpraHu3alis X04eT 10CTHYb.

3amaun:

Bbonee koHKpeTHbIE mIaru, HEOOXOAUMBIE JISl JOCTUKEHHUS LIETIei.

Crparernueckue HarpaBJICHHUS:

Ob6nacTu, B KOTOPBIX OpraHu3alus Oy/leT pa3BUBaThCS U KOHKYPUPOBATh.

Pecypcsr:

Omnpenenenrne HEOOXOAMMBIX Ul pead3allud CTPATErMu pPecypcoB ((MHAHCOBBIX, YEIOBEUECKHX,
MaTepHAIBHBIX U T.1I.).

MexaHu3MBbI peann3aiuu:

KonkpeTtHble eiCTBUS U MIaHbI, HEOOXOAUMBIE JIJISl BOILIOIIEHUS CTPATETUH B KHU3Hb.

OrueHka pe3ysibTaToB:

CriocoOsI oTCne)kuBaHUS U U3MepeHus 3(Q(PEKTUBHOCTH peaTu3aliy CTPATETHH.

AHau3 BHENTHEW U BHYTPEHHEN CPEIbI:

Onenka ¢akTopoB, BIUSIOIIUX Ha JESATENIbHOCTh OpPraHU3allMM, U OINpENeieHHE €€ CUIbHBIX U
cJ1a0bbIX CTOPOH, a TAK)KE BO3MOXKHOCTEH U YyTpo3.

Omnpenenenne KOHKYPEHTHBIX TPEUMYIIECTB:

YcraHoBi€HHE TOTO, YTO JIeNaeT OpPraHU3alli0 YHUKAJIbHOW U TO3BOJISIET €W BBIJACIUTHCS Cpenu
KOHKYPEHTOB.

B nenmom, crparerusi — 3TO KOMIUIEKCHBIN IUIaH, KOTOPBIM OMNpeaessieT HamnpaBieHHE PpPa3BUTHS
OpraHM3aly, ee LEeNH, 3alaud U CIocoObl MX AocTHKeHHUs. COImTacHO HEKOTOPHIM HCTOYHHKAM,
CTpaTerus JoHKHA ObITh THOKOM M aAanTHPOBATHCS K U3MEHSIOLIUMCS YCIIOBHSIM BHEIIHEH CPEIbl.

2. OxapakTepu3yiTe OCHOBHBIE CTpPAaTEerMM KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenHbie Maiikinom [lopTrepom, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEroiaract
CHIKCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHUE IeHbl. Juddepennmanus
HamnpapjieHa Ha CO3JaHME YHUKAJBHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTEeNH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oosbie. Ctparerus (HOKYyCHpPOBAaHMS TMPEAINOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras ClielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
CymHOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvii KOHKYPEHIUH:
1. JIumepcTBO MO U3AEPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO MO3BOJIAET KOMIAHUM Mpeiiarath Oolee
HU3KHE LIEHbI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytiectna:
VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEILHOCTH, BHICOKAs YCTOMUNBOCTD K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOJTyUEHHUs OOJIbIIEeH TPUOBLIN TIPU OMHAKOBOH IIEHE.
Pucku:
Bricokast 3aBHCUMOCTh OT 0OBEMOB MPOU3BOJCTBA, CIIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM TMEepCIeKTHBE, PUCK NOEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Iuddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOAYKTA I YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KauyecCTBY, [u3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytiectna:
Co3znanue NOSIIBHOCTH KJIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YyBCTBUTEJIBHOCTHU K LIEHOBBIM BOMHAM, BO3MO)KHOCTh BBIXO/Ia HA HOBBIE PHIHKHU.
Pucku:
Bricokue 3aTparel Ha HMcclelOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BOZMOXKHOE U3MEHEHUE MTPEIIOYTEHUI MOTpeOuTenei.
3. dokycupoBaHue:



CyuiHoCTb:
KoHueHTpalsi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJEBOW ayIuTOPHUH WM reorpaduyueckoM
peruoHe, npejjaras CHelHaln3UpOBAHHBIN MPOIYKT WU YCIIYTY, YAOBIECTBOPAIOMUNA TOTPEOHOCTH
3TOTO CETMEHTA.
[Ipeumytiectna:
Bonee rmy6okoe moHMMaHne MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOYKHOCTD MPEIIOKHUTH 0ojIee
PEJIeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BHICOKAs JIOSAIbHOCTD KIIMEHTOB.
Pucku:
OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK MOTepU HHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIyUIIUM HPEIJIOKEHUEM.
JloToTHUTENbHBIE CTPATETUH:
Crparerust romy0oro okeaHa:
Co3gaHvie HOBBIX PBIHKOB, TIJi€ KOHKYPEHLIMS MUHUMAalbHA, M NPEUIOKEHHUE YHUKAJIbHBIX
LEHHOCTHBIX MPEJI0KESHUH.
Crparerus coTpyJHHUYECTBA:
OObenMHEeHNE YCUIUI C KOHKYpEHTaMH ISl JTOCTM)KEHHs OOLIMX IeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WM pa3paboTKa HOBBIX TEXHOJIOTHH.
Crparervst ”HHOBALIMIA:
[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-IPOLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O MPEUMYIIECTBA.
Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, OCOOCHHOCTEH OTpaciM U IeJieh
KOMITaHUU.

3. OxapakTepu3yiTe OCHOBHBIE CTPATErMd KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenubie Maiikinom [lopTrepoMm, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MpEearnoyiaract
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHUE IeHbl. Juddepennuanus
HamnpapjieHa Ha CO3JaHME YHUKAJBHOTO MPOAYKTa WM YCIYTH, KOTOpble MOTpeOUTEeNH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oojbie. Ctparerus (HOKYyCHpPOBAHMS TMPEATNOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras ClielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
CymHOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvil KOHKYPEHIUH:
1. JIumepcTBO MO U3AECPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO MO3BOJIAET KOMIAHUM Mpeiiaratbh Oolee
HU3KHE LIEHBI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytiectna:
VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOTyYEHHUs OOJIbIIEeH MTPUOBLIN TIPU OMHAKOBOH IIEHE.
Pucku:
Bricokas 3aBHCUMOCTh OT 0OBbEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJATOCPOYHOM TMEepCleKTHBE, PUCK MEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Iuddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOAYKTA WM YCIYTH, KOTOPbIE BBIICISIOTCS Ha (POHE KOHKYPEHTOB I10
KaueCTBY, Tu3aliHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytiectna:
Co3znanue NOSIIBHOCTH KIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YyBCTBUTEJIBHOCTHU K LIEHOBBIM BOMHAM, BO3MO)KHOCTh BBIXO/1a HA HOBBIE PBIHKHU.
Pucku:
Bricokue 3aTparel Ha HMcclelOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BOZMOXKHOE U3MEHEHUE MTPENOYTEHUI MOTpeOuTenei.
3. dokycupoBaHue:
CyuiHoCTb:
KonueHTpaiiis Ha KOHKPETHOM CETMEHTE PBIHKA, [IEJIEBON ayJUTOPUU WM reorpaduueckom



peruoHe, npejjaras CHelHalu3UpOBAHHBINA MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA TOTPEOHOCTH
3TOTO CETMEHTA.

[Ipenmytiectna:

Bonee rmy6okoe moHMMaHne MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOYKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BHICOKAS JIOSAIbHOCTD KIIMEHTOB.

Pucku:

OrpaHuveHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK MOTepU HHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIUIIUM HPEJIOKEHUEM.

JlomoNHUTENbHBIE CTPATETHH:

Crparerust romy0oro okeaHa:

Co3naHve HOBBIX PBIHKOB, TIJi€ KOHKYPEHLMST MUHUMAalbHA, M NPEUIOKEHHUE YHUKAJIbHBIX
LEHHOCTHBIX MPEJI0KESHUH.

Crparerus coTpyIHHUYECTBA:

O0benuHeHrE yCUIUI ¢ KOHKYpEHTaMH ISl JTOCTM)KEHHs OOLIMX IeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WM pa3paboTKa HOBBIX TEXHOJIOTHUH.

Crparervst ”HHHOBALIHA:

[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-POLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O MPEUMYIIECTRA.

Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEH OTpaciM U IeJieh
KOMITaHUU.

4. HazoBuTe yCIOBHS HCIIOJIIb30BAHUSI HACTYIATEIbHBIX U OOOPOHUTENBHBIX CTpAaTeTuil JUis
COXpaHEHUS U 3aIIUThl KOHKYPEHTHOTO TPEUMYIIECTBA.
Jlis coXpaHEHUs U 3alUThl KOHKYPEHTHOTO MPEHMYIEeCTBa KOMIIAHHUS MOXKET HCHOIb30BaTh Kak
HaCTyIaTelbHble, TaK 1 00OpOHUTEIbHBIE cTpaTeru. HacTynarenbHble CTpaTerud HampaBieHbl Ha
aKTUBHOE 3aBOEBAaHME HOBBIX PBIHKOB U JIOJIEH, B TO BpeMs KaK OOOpPOHUTEIbHBIE CTpaTeruu
OPUEHTHPOBaHbl Ha 3alIUTY TEKYIIUX TMO3UIMH M OTpaKeHHEe arak KOHKYpeHTOB. BriGop
KOHKPETHOM cTpareruu Wi WX KOMOWHAIMM 3aBUCUT OT MHOXeCTBa (PAKTOpOB, BKIIIOYas
0COOEHHOCTHU OTPAaciii, KOHKYPEHTHYIO CPeAy, peCypChl KOMIIAaHUM U €€ LIEIH.
VYcnoBusa npUMEHEHHS HACTYNAaTEIbHBIX CTPaTEeTril:
Bricokasi KOHKYpEHIIUS:
Ecnu peiHOK HACBHIIEH KOHKYpEHTaMH, HACTyIaTelbHbIE CTPATeTUHU MOTYT OBITH HEOOXOTUMBI NS
BBDKHMBAHUS U POCTA.
Hannure yHUKaIbHOTO NMPEATIOKEHHUS:
Hacrynarenbnple crpareruu  HaumOosiee 3(PGEKTHBHBI, KOTZa KOMITaHHMsS 0O0JafacT SBHBIM
KOHKYPEHTHBIM IPEUMYILIECTBOM, Hal[pUMep, HHHOBAIMOHHBIM MPOIYKTOM HIIH yCITyTOM.
JlocTarouHbie pecypcehl:
Peanuzanusi HacTymaTeNnbHBIX cTpareruil TpeOyeT 3HAYMTENbHBIX WHBECTULMH B HCCIEIOBaHUS,
pa3paboTKu, MAPKETUHT U TPOJIAXKH.
AMOUIINO3HBIE LIETHN:
HacrtynartenbHple cTpaTeruu NOAXOASAT M KOMIIAHUHM, CTpEeMALIUXCS K OBICTpOMY pOCTYy H
JOMUHHUPOBAHUIO HA PHIHKE.
[Ipumepsl HACTYMATENIbHBIX CTPATETUI:
Crparerus nuaepa: 3aBO€BaHUE JIMJIEPCTBA B OTPACIIH ITyTEM 3aXBaTa MaKCUMAaJIbHOM JTOJI phIHKA.
Crparerusi 1IeHOBOTO NMpeBOCXOACTBa: [IpeasnokeHrne TOBapOB WM YCIyT MO 00jiee HU3KUM IIeHaM,
4YeM Y KOHKYPEHTOB.
Crparerust ”HHOBaNMii: BHeIpeHNE HOBBIX MPOAYKTOB, TEXHOJIOTHUI MJIM OU3HEC-MOIETIeH.
Crparerus pacmpeHus pblHKa: Beixoa Ha HOBbIE TeorpaduiyecKre PhIHKU WIH LEJIeBbIe ayJUTOPHH.
VYcnoBust npuMeHeHUs 000POHUTEIBHBIX CTPATETHA:
3amuTa TeKyIei 101 PhIHKa:
Ecnu xommanusi 3aHUMaeT JHUIMPYIOLIUME MO3UIMH, OOOPOHUTEIbHBIE CTPATerMy HampaBieHbl Ha
COXpaHEHHUE TEeKYIIETo cTaTyca.
3anmTa OT KOHKYPEHTOB:
OO60poHUTENbHBIE CTpAaTerud HEOOXOAMMBI Ui 3alllUThl OT aTak KOHKYPEHTOB, HampuMep, MpU
BBIXOJIE Ha PHIHOK HOBBIX UTPOKOB MJIU MPU JAEMITUHTE LIEH.



CrnaObie KOHKYPEHTHI:
B HekoTopbIX citydasx, 0OOpOHHUTENbHBIE CTPATErMH MOTYT OBbITh MCIIOJIb30BaHbI JUISl 3AIIUTHI OT
0oJsiee c1adbIX KOHKYPEHTOB, YTOOBI HE TPATUTh PECYPCHI HA aKTHBHOE HACTYILJICHUE.
[TpumMepsr 000POHUTENBHBIX CTPATETHIA:
Ob6opona Ha ocHoBe auddepennmanuu: [loguepkuBaHue YHUKaIbHOCTH MPOAYKTAa WM YCIYTH,
CO3J1aHue JIOSUIBHOCTHU K OpeHy.
Crparerus yxoma: OTCTyIIeHHUE ¢ HEKOTOPBIX PHIHKOB MJIM CETMEHTOB, YTOOBI COCPEIOTOYUTHCS Ha
0osee MpUOBUTHHBIX HATIPABJICHHSIX.
Crparerust ykperuieHus mno3uuuii: [loBbilieHHe NOSIBHOCTH KJIMEHTOB, YIy4lIEeHHE KadecTBa
00CITyKHBaHUsI, CHUKEHHE U3JIEPIKEK.
VYopexmaronias o6opoHa: AHanu3 ciaabbIX MECT KOHKYPEHTOB WM MPOBEIACHUE ICHCTBUN, KOTOPHIC
BBIHY/IAI0T UX TPATUTh PECYPCHI HA 3AIIUTY CBOUX IMO3ULIUH.
B3aumocBs3b HacTynaTeabHbIX 1 OOOPOHUTENBHBIX CTPATETHil:
B peanpHOM KM3HM KOMIIAaHMM 4YacTO HCIOJNB3YIOT KOMOWHAIMIO HACTyNaTelNbHBIX U
00OpOHUTENBHBIX cTpareruil. Hampumep, koMnaHuss MOXKET 3alllUIIATh CBOU MO3ULIMK Ha OCHOBHOM
peiHKE (0OOpOHA) M OMHOBPEMEHHO aTaKOBaTh HOBBIC PBIHKKM WM CETMEHTHI (HACTYIUICHHE).
Crparerus 3aBUCUT OT KOHKPETHOM CUTYallUH U LIEJIe KOMIIaHUU.
Bri6op crpareruu:
Br160op onTuManbHOM cTpaTeruu 3aBUCUT OT aHAJIM3a MHOXKECTBA (DaKTOPOB, BKITIOUAS:
OTtpacieBbie 0COOCHHOCTH:
Hampumep, Ha auHaMMYHO pa3BHBAIOIIMXCS pPBIHKAX, Kak TMpaBwio, Oonee 3)QpeKkTuBHBI
HACTYyIaTeJIbHbIE CTPaTEeruH.
Konkypenrtnas cpena:
Uem BblIllIe KOHKYPEHLIUS, TEM Ba)kKHEE HCIOJIb30BATh KaK HACTyNaTelbHbIE, TAK U 0OOPOHUTEIbHbBIE
CTpaTeruu.
Pecypchbl kommnanuu:
Peanu3zanus crpareruii TpeOyeT GUHAHCOBBIX, YEIOBEUECKUX M TEXHOJIOTMUYECKUX PECYPCOB.
Llenn kommanuu:
Crparerust JoKHa COOTBETCTBOBATh LIESIM KOMITAHWUHM, OyIb TO POCT, IPHUOBLUIL WM BBIXOI Ha
HOBBIE PBIHKU.

5. Urto o3HadaeT MoHsATHE - 0a3UCHBIC (3TAIOHHBIC) CTPATETUN Pa3BUTHs On3Heca?
bazucHble (dTaNiOHHBIC) CTpaTerMy pPa3BUTHS OW3HECa — 3TO OCHOBHBIE, (YHIAMEHTAJIbHBIE
CTpaTeruu, KOTOPhIE KOMITaHWsI BBIOMpAET IS JOCTIKEHHS CBOMX IIeNiel pocta M pa3ButTus. OHuU
CITy>KaT OPUEHTHPOM ISl pa3pabOTKU Ooiee KOHKPETHBIX TAKTHK M JIEHCTBHM, U OOBIYHO BKIIIOYAOT
B cebds  cTparerud  KOHIICHTPUPOBAHHOTO  pOCTa,  WHTETPUPOBAHHOTO  pocTa U
JIUBEPCUPHUIMPOBAHHOTO POCTA.
Bonee moapo6HO:
basucHsble cTparerun
(W 9TalOHHBIE) - 3TO 0000IIeHHBIE, (YHIAMEHTANbHBIE MOIXOIbI K pa3BUTHIO OW3HEca,
orpenesstonre o0Iiee HarnpapieHHE ABIKEHHUSI KOMITAaHHH.
KoHuleHTpupoBaHHBIN pocT
MpernoyaraeT yinydileHue TeKYIUX MPOAYKTOB M YCIYT, pacUIMpEeHUE JIMHEHKH ISl YKPETUICHUS
MO3HILIMK Ha CYIIECTBYIOIIEM PhIHKE.
WHTerpupoBaHHbIN pOCT
MOJpa3yMeBaeT pacuiupeHne Ou3Heca 3a CUeT MPUOOPETEHUS WM UHTETPAIlUU B IPYTUE KOMITAaHUH,
HanpUMep, MOCTABITUKOB UJIH TUCTPHOBIOTOPOB.
JluBepcudumpoBaHHbIN pocT
MpEoyiaraeT BBIXOA HA HOBBIC PHIHKKM WU pa3pabOTKy HOBBIX MPOAYKTOB, HE CBS3aHHBIX C
TEKYIIEeH NeSTeIIbHOCTHIO KOMITAHUH.
OTH CcTpareruy TIOMOTAlOT KOMIIAHHMSIM OIPENCTUTh, B KAaKOM HAMPABICHUHM JIBUTAThCS IS
JOCTIKEHUS TTOCTABJICHHBIX 1IeJIeH, OyIb TO yBEIMYEHHUE JOJH PHIHKA, BBIXOA Ha HOBBIE PHIHKH WU
pacuIMpeHye NPOayKTOBOM JIMHEUKHU.

6. llosicHuTe TOHATHSI - CTPAaTerM¥l KOHIIGHTPUPOBAHHOTO, WHTETPUPOBAHHOTO U
IUBEpCUDUIIN-POBAHHOTO POCTA, UX PA3HOBUIHOCTHU M YCIOBHUS UCTIOIB30BAHUS.



Crparerus pocTa KOMIIAHWU JENSATCS Ha TP OCHOBHBIE KaTerOPUHU: KOHIEHTPUPOBAHHBIM,
WHTETPUPOBAHHBIN W JIUBEpCUPHUIIMPOBaHHBIH POCT. KOHIIEHTpPUpPOBAHHBIH POCT TMpeArnoiaraet
(OKyCHPOBKY Ha TEKYIIMX MPOAYKTaX M PbIHKaX, HHTETPUPOBAHHBINA - pACIIUPEHUE KOHTPOJIS HaJ
LENbI0 TOCTAaBOK, a IUBEPCU(PUIMPOBAHHBIN - BBIXOA HA HOBbIE PHIHKM W B HOBBIE C(epbl
NeSITeIbHOCTH.

1. KOoHIIEHTpHUPOBaHHBINA POCT:

CyTb:

ViydieHue CymiecTBYIOLUUMX MPOAYKTOB M YCIYT, pacUIMpEHUE JONHM pPhIHKA B paMKaX TEKYILEro
6usHeca. CocpeoToueHe Ha OJJHOM HampaBJIeHUH JEATEIbHOCTH.

PaszHoBunHocTH:

VYrnybonenne Ha peiHOK (market penetration): YBenuueHue mpofax CyIIECTBYIOIIMX IMPOAYKTOB Ha
CYUIECTBYIOIIUX DPBIHKAX 3a CYET NPUBJIEUEHHUS HOBBIX KJIMEHTOB, yBEIWYEHHs] 00BEMOB MPOJIaK
TEKYIIMM KJIMEHTaM WM Nepexo/ia KITMEHTOB OT KOHKYPEHTOB.

PazButne mnpomykra (product development): Pa3paboTka HOBBIX WM YCOBEPIICHCTBOBAHHBIX
MIPOAYKTOB JIJISl CYIIECTBYIOIIUX PHIHKOB.

PazButne priaka (market development): ITouck HOBBIX PBIHKOB JIJIsl CYIIIECTBYIOIINX MPOTYKTOB.
VYcnoBHs HCHIOIB30BAHMUS:

Boicokuii moTeHIMan pocTa Ha CYLIECTBYIOIIEM pBIHKE, KOHKYPEHTOCHOCOOHBIH MPOAYKT,
JOCTATOYHBIE PECYPCHI TSl Pa3BUTHSL.

2. IaTerpupoBaHHbINA POCT:

CyTb:

Pacmiupenne Owu3Heca 3a cUeT KOHTPOJISI HAJ TMOCTAaBIIMKaMu (oOpaTHash WHTErpamus) WiIu
TUCTPUOBbIOTOpaMU (TIpsiMast UHTETPALIHS).

PaszHoBunnocTH:

Obparnast wunrterpauusa: [lpuoOpereHre WM KOHTPOJIb HAJ TMOCTABIIMKAMH CBIPbS MU
KOMITOHEHTOB. Hampumep, koMmaHusi, MpOU3BOIALIAS aBTOMOOWIIM, MOXET KyHOUTh 3aBOJ IO
MIPOU3BOACTBY CTAJIH.

[Ipsimast muaTerpauus: IlpuobpereHne WM KOHTPOJIb HaJ AUCTPUOBIOTOPAMH WM PO3HUYHBIMH
ToukaMu nponax. Hampumep, mpon3BOIUTENb OJI€XKIbI MOXKET OTKPHITh COOCTBEHHbIE Mara3uHbI.
VYcnoBHs HCHIOIB30BAHMUS:

CTabWIbHBIN PBIHOK, HAJIMYKE PECypCOB I MHBECTHLIMI B HOBBIE aKTUBBI, CTPEMJICHHE CHU3UTH
U3JEP>KKU U TTOBBICUTH KOHTPOJIb HaJl IIETIOYKOI MOCTaBOK.

3. uBepcudunmpoBaHHBIN POCT:

CyTb:

Bbixon Ha HOBbIE PBIHKH WU B HOBBIE C(EPbI 1E€ATEIHHOCTH.

PaszHoBunHocTH:

Konuenrpuueckas auepcuduxanus: JloOaBieHrHe HOBBIX, HO CBSA3aHHBIX C CYIIECTBYIOIIUMU
MPOAYKTaMHU WJIM PbIHKaMH, MPOAYKTOB WK ycnyr. Hampumep, npousBoauTeslb CHOPTUBHONW 00yBH
MOJKET Ha4aTh MPOU3BO/ICTBO CIIOPTUBHOMN OZ€KIBI.

lopuzonransHas nuBepcudukanus: JloOaBneHHME HOBBIX, HE CBSI3aHHBIX C CYIIECTBYIOLIUMHU
MPOAYKTaMHU WJIM PbIHKaMH, MPOAYKTOB WK yciyr. Hampumep, komnaHus, Mpou3BoAsIas COTOBbIE
TeneOHbI, MOKET HayaTh MIPOU3BOACTBO CTUPAJIHHBIX MAILIUH.

Konrnomeparnas ausepcudukanys: Bbrxoq Ha COBEpIIIEHHO HOBbIE PHIHKH U B COBEPILIEHHO HOBBIE
chepsl nesrenbHocTH. Hampumep, koMmmaHus, 3aHUMAlONIasiCsl MPOU3BOACTBOM HE(PTH, MOXKET
HauaTh 3aHUMATbC (PUHAHCOBBIMHU yCITyTaMHU.

VYcnoBHs HCHIOIB30BAHMUS:

Haceimenue cyniecTByonmx pbIHKOB, CTPEMIIEHHE CHU3UTH PUCKH, HAJIMYME PECYPCOB 1T HOBBIX
WHBECTULIMH, BO3MOXKHOCTb HCIOJB30BaHUSI CHHEPIMM MEXIY HOBBIMU U CYIIECTBYIOIIUMU
HapaBICHUSIMU.

B uenom, BbIOOp cTparermu pocTa 3aBUCUT OT MHOXeCTBa (DaKTOpOB, BKIIOYAs OTpPACIb,
KOHKYPEHTHYIO Cpelly, pecypchl KOMIIaHUU U ee 1enu. He cyiiecTByeT yHUBEpCcaaIbHOTO MOAX0aa, U
KOMITaHUSl JOJDKHA TIIATENbHO IPOAHAJIU3UPOBAaTh CBOM BO3MOXHOCTH M PHUCKH, TPEXKAE UYeM
BBIOpaTh KOHKpETHYIO cTpartervto. [lo MHEHHUIO SKCIepToB, BHIOOp CTpaTerdul - 3TO KIIHOUEBOM
MOMEHT B Pa3BUTHH OW3HECA.

7. YTo 03HA4aeT CTpaTeruy COKpPaIIEHUs U KOTIa UCIIOJIb3yeTCs?



Crparerust cokpamenus (wim "crparerws cxkarus'') B OW3HEce O3HayaeT IUIaH JICHCTBHM,
HamnpaBJIeHHBIA Ha YMEHBIICHUE pa3MEpOB KOMIAHHUH, €€ MOAPA3ACICHUN WU AESITeIbHOCTH. JTO
MOXKET BKJIIOYaTh B ceOs 3aKpbITHE YOBITOYHBIX HAIPaBICHUN, COKpAlleHHE IITara, MPOAaXy
aKTUBOB WJIM JIpyTrHe MEphl, HANpaBJICHHbIC HAa CHI)KEHHE PACXOIO0B U ONTHUMU3AIMIO OTEpallHii.
Crpareruu COKpalleHHs YacTO HCIONB3YIOTCS B YCIOBUSAX (UHAHCOBBIX TPYAHOCTEH, Koraa
HE00XOIMMO YIy4IIUTh (PMHAHCOBOE MOJIOKEHNE KOMITAHUU, WJIA KOT/Ia KOMIIAaHUS peliaeT U3MEHUTh
CBOM (POKYC U BBIUTH U3 OIMpPEIETICHHBIX CETMEHTOB PhIHKA.
Korna ncnone3yercs cTparerusi COKpameHus ?
DUHAHCOBBIE TPYAHOCTH:
Korna koMnaHus UCTIBITHIBAET YOBITKH, UMEET HU3KYIO IPUOBLTLHOCTD WIIM CTAJIKHUBAETCS C yIpO30ii
OaHKPOTCTBA, COKpAIEHUE MOKET OBITh HEOOXOAMMO JIJIs1 BEDKHBAHUSI.
HeaddextnBupie HanpaBieHus OusHeca:
Ecnu onHo w3 moapasneneHuit KOMIAHUU HE MPUHOCHUT NMPUOBUIM UM HE COOTBETCTBYET OOmIei
CTpaTeTruu, €ro MOKHO COKPATUTh WJIH MPOJATh.
CwmeHa ppIHOYHOW KOHBIOHKTYPBI:
Ecnu peiHOK MeHsieTcs, 1 KoMIaHus OoJiblle HE MOXKET KOHKYPHPOBAaTh B OMPEECICHHON 00acTH,
MOJKET MOTPeOOBAThCS COKPAILIEHUE WU TIEPEOPUEHTAIUS A TETbHOCTH.
H3MeHeHue cTpareruu:
KomMmanus MoXeT NpHHITh pEHIeHHEe O COKpallleHWH, 4YTOObI COCpPEdOTOUYHThCS Ha Oolee
MEePCIIEKTUBHBIX HaIIpaBIIEHUAX OU3HEca.
[ToaroToBka K npojake WK CIAUSHUIO:
CoxpaitieHrue MOXeT ObITh YaCThIO MOJATOTOBKU K MPOJAXKe WM CIUSHUIO KOMIIAHWH, YTOOBI clienaTh
ee OoJiee MPUBJIEKATENLHOM ISl TOTEHIIMATBHBIX OKyHaTesnei.
[Ipumepsl cTpaTeruii COKpaIeHus:
3aKkpbITHE YOBITOUHBIX MOJIpa3AeeHUI WU (PUIIHATIOB:
KoMmanus MoXeT 3aKpbITh Mara3ut, 3aBoj Wik 0(uc, KOTOPbIA HE MPUHOCUT MPUOBUIH.
Cokparienue mrara:
YBOJIbHEHHE YaCTH COTPYIHHUKOB JJII CHUKEHHUS 3aTpar Ha OIulary Tpya.
[Iponaxxa akTUBOB:
[Iponaxxa o0opynoBaHUs, HEABM)KMMOCTH WM JIPYTHMX AaKTHBOB, KOTOpBIE OOJbIIE HE HY>KHBI
KOMITaHUH.
CokparieHnue pacxoios:
YMeHbIIeHHE 3aTpaT Ha MapKeTHHI, WCCIENOBaHHUS U DPa3pabOTKH, WIM Apyrue HEKPUTUYHBIC
oOnactu.
3meHneHue OM3HEC-MONEIH:
[Tepexon k 6onee rhpexTuBHON OM3HEC-MOACIH, KOTOpas TpeOyeT MEHBIIINUX 3aTpar.
B menom, cTparerusi cokpamieHus — 3TO CEpPbE3HBIM IIar, KOTOPBIM TpeOyeT TIIaTeIbHOTO
TUTAHUPOBAHMS U aHalu3a. Ba)KHO OLEHUTH BCE PUCKH M BBITOABI, IPEXKAE YeM IPUHUMATh pPELICHUE
0 COKpaIllEHUH.

8. Uro Takoe KOMOMHUPOBaHHbIE CTPATETUU?
KomOuHupoBanHas crparerusi - 3TO CTpaTerus, KOTopas BKJIIOYaeT B ce0si COYeTaHHE PA3IUYHBIX
MOJIXOJIOB WJIM 3JIEMEHTOB ISl JOCTHKEHUS O0IIei 1enu. B 3aBUCMMOCTH OT KOHTEKCTa, 3TO MOXKET
ObITh cTparerusi B OM3HECe, MHBECTULUAX, YIPABIEHUU MPOEKTaMHU WU Jake B Teopuu urp. B
1[eJIOM, KOMOWHHPOBAaHHbBIE CTPATeTHH CTPEMSTCS HCIOJIb30BaTh CHJIbHBIE CTOPOHBI Pa3HBIX
MOJX0/I0B, MUHUMU3HPYS UX HEJOCTATKHU.
B Gusnece:
KomOunupoBanHasi crpareruss B OM3HECE MOXET O3HauaTh, HallpUMEp, COYETAaHWE IUIAHOBOTO M
CIIOHTAHHOTO TOAXOJ0B K (hopMUpOBaHUIO cTpaTerud. [ImaHOBBIA MOAXOA MHpeAroiaraeT 4YeTKoe
ompe/eNieHUe Iejied U pa3padoTKy MeTaJbHOTO IUIaHa ACHCTBUN, B TO BpeMs KaK CIIOHTAHHBIN
MOJXOJ TIO3BOJISIET alaNTHPOBAThCSI K M3MEHSIOUIMMCS YCIOBHUSIM M HCIIOJIb30BaTh BO3MOXKHOCTH,
BO3HHUKaromue B mporecce. KoMOuMHMpoBaHHAsI cTpaTerus OObEAMHSIET 3THU J(Ba IOJXO0/a, YTOOBI
OpraHm3aiysi Morja ruOKo pearupoBaTh Ha BBI3OBBI PHIHKA, COXpaHsS MPU ITOM CTPaTETHYECKOe
HampaBJICHHE.
B unBecTunMsX:
B nHBecTULIMAX KOMOMHUPOBAHHAS CTPATErHsl MOXKET BKIIIOYATh B c€0sl COUETAaHUE PA3TUUYHbBIX



WHBECTULMOHHBIX HWHCTPYMEHTOB, TaKUX KaK aKIUH, OOJIMranuu, BallOTBl W TMPOU3BOIHBIC
(buHaHCOBBIE HHCTPYMEHTHI, C LEIbI0 qUBEpcUUKay NopTdess U CHIKeHUs puckoB. Hampumep,
MHBECTOP MOXET MCIOJIb30BaTh KOMOMHUPOBAHHYIO CTPATETHIO, COUETas MOKYIIKY OIMNLMOHOB MYyT U
KOJUI C OJUHAKOBOM LIEHOW HMCMOJMHEHHS M JaToil MCTeYeHHs, YTOObI 3aCTPaxoBaTbCs OT PE3KUX
KoJIeOaHMi [IeHbI 0a30BOT0 aKTHBA.

B Teopumn urp:

B Teopun urp koMOMHMpOBaHHAs CTpaTerus MpPEACTaBIseT cOO0N coueTaHHe HECKOJIbKUX YHMCTBHIX
CTpaTeruii, TAe Kakaas 4ucTas CTpaTerusi UMEeT ONPEIENIEHHYI0 BEPOSTHOCTh OBITH BBHIOPAHHOM.
OTO NO3BOJISIET UTPOKAaM YUYHUTBIBATH HEOIPEACIICHHOCTh B JCHCTBUAX NMPOTUBHUKA W NPUHHUMATH
peuieHusi, OCHOBaHHbIE Ha BEPOSITHOCTHBIX OLICHKAX.

OcHOBHbIE NPUHIUITBI KOMOMHUPOBAHHBIX CTPATETHH:

ATanITUBHOCTE:

CriocoOHOCTh U3MEHSTH CTPATETUIO B 3aBUCUMOCTH OT MEHSIOUIUXCS YCIOBHIA.

['ubkocTh:

Bo03MOXHOCTB UCIIOJIB30BATh Pa3IMYHBIE MOAXOAbl U NHCTPYMEHTBI.

Jusepcuduxarusi:

Pacnpenenennie puckoB Mexay pa3IMYHbIMU 3JIEMEHTAMH CTPATETUH.

OnTumusanus:

Crpemienue Kk JOCTHKEHUIO HAWTY4IIEero pe3yibTrara MyTeM COYETaHUs Pa3InYHbIX MTOIX0I0B.

B nenom, kOMOMHUpPOBaHHBIE CTpaTErHMyd HAXOASAT MPUMEHEHHE B Pa3MYHbIX 007acTaX, IIe
TpebyeTcs THOKOCTh, aIalITUBHOCTh M CIIOCOOHOCTh YUUTHIBATh pa3iuyuHble (aKTOPhI MPU MPUHATUN
penieHui.

9. [NosicuuTe 3HaYeHUE - PYHKITMOHAIBHBIC CTPATETHH.

@OyHKIIMOHAIBHBIE CTPaTEeruy — 3TO JIETANbHbIE IJIaHbI ACUCTBUM, pa3zpabaTbiBaeéMble OTAECIbHBIMU
NOApA3ACICHUSAMI OPraHU3aluK (HapuMep, OTIEIOM MapKeTHHTa, POU3BOACTBA, (PMHAHCOB) IS
JTOCTH)KEHUS] KOHKPETHBIX LIeJIel, BBITEKAIOUINX W3 OO0IIell KOPIMOPaTUBHOM U JIEIOBOM CTpaTeTHH.
OHM onpeAemnsioT, Kak KaXIbli (pyHKIMOHAJIBHBIA OMOK OyneT BHOCHTH BKJIAQJ B pPeaH3alMIo
obmiero BHUJCHHMA KOMIaHWHW, obecreuuBas 3S(PQPEKTUBHOE HCIOIb30BAHUE PECYPCOB H
KOHKYPEHTOCIIOCOOHOCTD.

Bonee moapo6HO:

Lenb GyHKIMOHATIBHBIX CTPATETHIl:

Pa3paboTka KOHKPETHBIX ITUIAHOB M JEHCTBUU ISl KaXAOTO (PYHKIMOHAIBHOTO IOApa3elieHus,
9T00BI 00€CTIEUUTh JOCTUIKEHHUE 11l OpraHn3allii Ha YPOBHE OT/EIbHBIX OU3HEC-TIPOIIECCOB.
B3aumocBs3b ¢ ApyruMu YpOBHSIMU CTPATETUU:

QYyHKIMOHAIBHBIE CTPATETUH SBISAIOTCA POU3BOAHBIMYU OT KOPIIOPATUBHOWU M JI€JIOBOM CTPATErwii,
KOHKPETH3HPYS X Ha YPOBHE KOHKPETHBIX (DYHKLIUH.

[Tpumeps! PyHKIIMOHAIBHBIX CTPaTeruid:

MapkeTuHroBasi cTparerus (OnpenensieT METOAbl IPOABMIKEHUS MPOMYKLMH), ITPOU3BOACTBEHHAS
cTparerust (ONTUMHU3UPYET MPOLECCHl MNPOM3BOACTBA), (HUHAHCOBas CTpaTerust (ympasiser
(UHAHCOBBIMU IIOTOKaMHM), KaJpoBas cTparerus (HampaBiIeHAa Ha TPHUBICUYEHHE U pa3BUTHE
IIepCcoHaia).

3HaueHue (PyHKIIMOHAIBHBIX CTPATET Uil

OnTuMH3aUs UCTIONIb30BAHNS PECYPCOB.

[ToBbIienue 3¢ (HeKTUBHOCTH IEATEILHOCTHU MOAPa3/IeICHUH.

ObecrnieyeHrie KOHKYPEHTOCIIOCOOHOCTH OpPraHU3aIlNu.

Bxan B joctuxkenne oOIuX 1enei opraHu3aium.

10. OxapakTepusyiTe MOHATHS - TPOU3BOJACTBEHHAsI CTPATETHsl, MAPKETHUHIOBAasl CTpaTErus,

CTparerusi YINpaBJI€HUs NEPCOHAIOM, WHHOBALMOHHAs CTPATErusi, WHBECTULMOHHAs CTpaTerus,
CTpaTerus BHEITHEOKOHOMUYECKON AESITENbHOCTH, (DMHAHCOBAs CTPATETHUsl.
ITpon3BOACTBEHHAs CTpaTerus OINpeNeseT, KaK KOMIAHUS OyaeT MPOU3BOJUTH CBOM TOBAPbHI WIIH
YCIIyTH, YTOObI COOTBETCTBOBATh MOTPEOHOCTSIM PHIHKA M KOPIOPATUBHBIM IIEJISIM, BKJIIOUasi BEIOOP
TEXHOJIOTMM, ONTHUMM3ALMI0 IPOLECCOB U YIpaBICHHE pecypcaMu. MapKeTHHIoBasi CTpaTerus
HampaB/ieHa Ha IPHUBJICYCHHE KIMEHTOB M HPOABM)KEHUE MPOIYKTOB/YCIYT, ONpPEACIAs LEIEBYIO
ayJUTOPHIO, LIEHHOCTHOE MIPEJIOKEHNE U KaHaJIbl KOMMYHUKaMU. CTparerus yrnpasieHus



MEPCOHAIOM 3aHMUMAETCs MPUBJICUEHUEM, PA3BUTHEM U yAEpKAaHUEM COTPYIHUKOB, oOecreunBas ux
3¢ ¢dekTuBHYI0O paboTy B COOTBETCTBHHM C IeNsIMU KoMOaHuM. VIHHOBallMOHHas cTparerus
(boxycupyeTcsl Ha CO31aHUU M BHEJPEHUU HOBBIX MPOAYKTOB, MPOLIECCOB MK OM3HEC-MOoeel s
MoJAepKaHUsI KOHKYPEHTOCIIOCOOHOCTU. VIHBECTHIIMOHHASI CTpaTerus OMNpeesseT, KaKk KOMITaHUs
OyaeT pacrpeneisTh CBOM (PMHAHCOBBIE PECYPCHI AJISl JOCTHXKEHUS TOJITOCPOYHBIX IIeNiel pocTa U
NpUOBUILHOCTH, BKJIIOYasi BbIOOp OOBEKTOB MHBeCTHpoBaHMs. CTparerus: BHEIITHEIKOHOMUYECKON
NEeSTeIbHOCTH PETYIUPYEeT ydacTUE KOMIIAHWM B MEXKIYHApOJHOW TOProBjie M HWHBECTUIUSX,
onpenenss 1enu, GopMbl U METOAbI EATEIbHOCTH Ha BHEUIHMX pbIHKaX. DHUHAHCOBas CTpaTerus
yopasisieT (MHAHCOBBIMU pecypcaMu KOMIIaHUH, oOecrieurBas ee (PUHAHCOBYIO YCTOMYUBOCTH U
3¢ (deKTUBHOCTD, BKJIIOUas yIpaBiIeHHE aKTHBaMHU, TACCUBAMU U KalTUTAaJIOM.

Bonee moapo6HO:

[IpousBoacTBeHHAs CTpaTErus:

Omnpenenser, kKak KoMIaHusl OyAeT MPOU3BOAUTH CBOIO MPOAYKIUIO MM OKa3blBaTh YCIYTH, YTOOBI
COOTBETCTBOBATh MOTPEOHOCTSIM PbIHKA W KOPHMOPATHUBHBIM LIEISM. DTO BKIIOYAeT B ceds BBHIOOP
MIPOM3BOACTBEHHBIX TEXHOJIOTHM, ONTUMHU3AIUIO MIPOLIECCOB, YINPaBICHHE MOCTaBKaMH M KOHTPOJb
KauecTBa. [IpoW3BOACTBEHHAs CTparerus TECHO CBA3aHA C MPOAYKTOBOM CTpareruerd W JTOJDKHA
YUHUTHIBaTh BOBMOKHOCTH U OTPaHUYEHUs TPOU3BOICTBA.

MapkeTuHroBasi CTpaTerus:

Pa3pabarbiBaeTcs Asisi MPUBJICUCHUSI U YIep)KaHUS KIMEHTOB, a TaKXKe JJIsl TPOABHKEHUS TPOAYKTOB
u ycnyr kommanuu. OHa BKIIOYaeT B ceOs oOmpezesieHue IIeJIeBOM ayAuTOpuu, pa3paboTKy
YHUKAJIBHOTO IIEHHOCTHOTO TIPEJIOKEHHS, BHIOOp KaHAJIOB MPOJABIKEHHUs (OHJaiiH M odmaiin),
YCTaHOBJICHUE LIEHOBOW MOJUTHKHU U APYTUE MEPONPUATHUS, HAIIPABIEHHBIE HA YBEIMUEHHUE MPOJAXK
U TOpuOBIBHOCTH. MapKeTUHroBass CTparerus JObKHA ObITh THOKOM W aJanTUBHOM K
M3MEHSIOIINUMCS YCIIOBUSIM PhIHKA.

Crparerus ynpaBlieHUs! IEPCOHAIIOM:

Hanpasnena Ha 3¢¢ekTUBHOE UCTIOIB30BAHKUE YETOBEUECKUX pecypcoB koMmaHnuu. OHa BKIIIOYAET B
cebs mpuBIECUCHUE KBaTU(UIMPOBAHHBIX COTPYIHHUKOB, MX OOy4YeHHE W pa3BUTHE, CO3/IaHUE
MOTHBALIMOHHOW CHCTEMBI, 00ecrieueHne OaronpusTHOro pabouero KiimMara u yAaepKaHue HEeHHBIX
KaJpoB. DTa CTparerus AOJKHA ObITh COIVIAaCOBaHA C IENIIMU KOMIIAHUH U YUYUTHIBaTh OCOOCHHOCTH
TPYZIOBOTO 3aKOHOJATEIbCTBA.

WHHoBalMOHHAs CTpaTerus:

Omnpenenser, kak KoMmMIaHus OyaeT pa3BHBaTh HOBBIE NPOAYKTBL, YCIYTHM, IPOLECCH WIH
OW3HeC-MoAeNIu IS TIOAJEPKaHUST CBOCH KOHKypeHTocmocoOHocTH. OHa BKJIIOYaeT B ceOs
UCCIIEIOBAHUS U pa3pabOTKH, YIpaBlIeHUE UHTEUIEKTyallbHOM COOCTBEHHOCTHIO, BHEIPEHHE HOBBIX
TEXHOJIOTMH M aJanTalio K HU3MEHSIOUIMMCS PHIHOYHBIM YCIIOBUSM. VIHHOBallMOHHAs CTpaTerus
MOJKET BKJIIOUATh KaK paJuKajbHble, TAK U MOCTENEHHbIE N3MEHEHUSI.

WuBecTulinoHHAs cTpaTerusi:

Omnpenenser, Kak KOMIIaHUs OyleT paclpeaesiTh CBOU (PMHAHCOBBIE PECypChl ISl TOCTHKEHUS
JOJITOCPOYHBIX Tieneit. OHa BKITIOYaeT B ce0sl BEIOOP OOBEKTOB MHBECTUPOBAaHUS (HampuMep, HOBBIC
MIPOEKTHI, MPUOOPETEeHHE AaKTUBOB, BBIXOJ Ha HOBBIE PBHIHKH), OLEHKY PUCKOB M JIOXOAHOCTHU
MHBECTUIIMH, a TaK)Ke yIpaBieHue (UHAHCOBBIMU MOTOKaMH. VIHBECTULIMOHHASI CTpATETUs JT0JKHA
OBITH COIVIacOBaHa C O0IIel cTpaTeruei KOMIaHuU U YYUTHIBATh €€ (PMHAHCOBBIE BO3MOXHOCTH.
Crparerust BHEITHEAKOHOMUYECKOM 1€ATEIbHOCTH:

Omnpenenser yyacTue KOMIAaHUHM B MEKTyHAPOJHOU TOpronie U nHBecTulusax. OHa BKIIIOYaeT B ceOs
BBIOOD PBIHKOB JJISi SKCHOpPTa/UMIOPTa, oOlpeneiaeHue ¢GopM MEXAyHApOIHOH AesTeNbHOCTH
(Harpumep, TOProBisl, (paHYai3uHI, COBMECTHBIE MPEANPUSITHUS), YIPaBICHHE PUCKAMU
MEXIyHApOIHOM 1eATeIbHOCTH, a TAK)Ke COONIOICHIE MEXTYHAPOAHBIX 3aKOHOB U HOPM.
®uHAaHCOBAs CTPATErUs:

HampaBnena na obecrnieuenne (QuHAHCOBOM yCTOMYMBOCTH M 3¢ GdeKTHBHOCTH KommaHuu. OHa
BKJIIOYAaeT B ceOs ymnpaBieHHE aKTHUBaMH, IMaCCHBaMU W KallUTaJlOM, IUIaHUPOBaHUE (PUHAHCOBBIX
MOTOKOB, YIPaBJIE€HUE PUCKaMU, ONTUMH3AINIO HAJTOTO0O00NI0KEHUS U Ipyrue (UHAHCOBbIE PELICHMUS,
HeoOXouMBbIe AJIs JOCTHKEHHUS LIeJIeH KOMIaHHUH.

KoprniopatuBHbie U pyHKIIMOHAIBHBIE CTPATETUU

[Ipenmpusitie JOMKHO pa3padaTbIBaTh CIeIyIOINEe OCHOBHBIE BUAbI (DYHKIIMOHATIBHBIX CTpATETHl: *
Crpareruro MmapkeTHHra; * OUHAHCOBYIO CTPATETHIO. ..



11. Kak mpoucxoaut mpoiiecc Beibopa crpareruu?
[Ipouecc BbIOOpa cTpaTeruu BKIIIOYAET B ce€0sl HECKOJIBKO 3TAIOB, HANPABICHHBIX HA ONpeAesieHUue
HAWIYYILero MyTH pa3BUTHUS opraHu3anuu. OH BKIOYaeT B ceOs aHalu3 BHEIIHEH M BHYTpPEHHEH
cpensl, popMylIMpoBaHUE LIeJIei, TeHEepalio U OLEHKY albTePHATUBHBIX CTPATETHil, a 3aTeM BBIOOP
U peanu3alrio Haubosee Moaxoasuiei.
Bort 6onee mogpo6HOE onucanue mporecca:
1. AHanu3 BHEIIHEW U BHYTPEHHEU CpeIbl:
Buemnuii ananus: M3ydeHue perIHOYHBIX TEHACHIUM, KOHKYPEHTHOW CpeJibl, MAKPOIKOHOMUYECKUX
(akTOpoB, TEXHOJOTMYECKUX HW3MEHEHUH U JpyTrux BHEUIHUX (AKTOPOB, BIUAIOLIUX Ha
OpraHM3aIuIo.
BayTtpennnii ananuz: OrieHka CHIIBHBIX M CJIA0BIX CTOPOH OpTraHU3aIlNH, €€ PeCYPCOB, KOMITETEHIIUN
Y BO3MOXHOCTEH, a TaK)Ke aHAJIM3 TEKYLINX OM3HEC-TPOIIECCOB U ONepaluil.
2. @opMyIHpPOBAHUE LETIEH:
Omnpenenenne MUCCUU, BUACHUS U CTPaTerMUeCKUX LieJeil opraHu3auuy. OTU LEIH JOJKHBI OBITH
KOHKPETHBIMH, W3MEPUMBIMHU, JOCTHKUMBIMU, PEJICBAHTHBIMH M OTIPAHUYECHHBIMH 110 BPEMEHHU
(SMART).
3. I'eHepaius anbTepHATUBHBIX CTPATETUI:
Ha ocHoBe ananmu3a BHemHEH W BHYTPEHHEW cpeapl, a Takke CHOpMyIUPOBAHHBIX IIEJIeH,
pa3pabaThIBalOTCsl pa3IMYHble BAPUAHTHI CTPATErMYECKHUX AEHCTBUM.
OTU cTparerud MOTYT BKJIIOYAaTh B ceOsi pazfUYHbBIC MOJIXOJbl K PACHIMPEHUIO PBIHKA, CHUKEHUIO
3arpar, UHHOBALUAM, AUBEpCU(UKALINU U T.1.
4. OueHka anbTepHATUBHBIX CTPATETUM:
Kaxnas w3 npeuioKeHHBIX CTpaTeTUdl OIEHUBAETCS MO pPa3IMYHBIM KPUTEPUSM, TaKUM Kak
COOTBETCTBHE LIesiM, (UHAHCOBasg OCYIIECTBUMOCTh, PUCKHU, KOHKYPEHTHBIE MpPEUMYILECTBA W
COOTBETCTBHE OPraHU3aLMOHHBIM PECYPCaM.
Ha »stom »Tame MOryT HMCHOJIB30BaThCA Pa3IMYHbIE METOAbI OLIEHKH, Takue kKak SWOT-ananus,
CIIEHapHOE IJIaHUPOBaHUE, PUHAHCOBOE MOJIETUPOBAHUE U JPYTHE.
5. BwiOop myuineit ctpareruu:
Ha ocHoBe OIIeHKM ajbTepHATUBHBIX CTpaTerui, BHIOMpAETCs Ta, KOTOpas HaWIydlIuM o0pa3oMm
COOTBETCTBYET LI€JISIM OPTaHU3alMK U UMEET HauOOoJIbIlINe IAHCHI HA yCTeX.
6. Peanuzanus crpareruu:
[Tocne BeIOOpa cTpareruu, paspabaTbiBaeTCsl IJIaH €€ peanu3aliy, BKIIOYAIOIUN KOHKPETHbIE
MEPOIPUATHSL, pacrpeiesieHue pecypcoB, OMpeIeeHHe OTBETCTBEHHBIX JIUIl U CPOKOB BBITTOJTHEHUS.
Ha stom srtane BaxkHO oGecneduTh 3PPEKTUBHYI0 KOMMYHUKAIIMIO, MOTHBALIMIO U KOOPAWHAIUIO
JEUCTBUN BCEX YUYACTHHUKOB.
7. MOHUTOPUHT U KOHTPOJIb:
PerynapHplii MOHUTOPMHI ¥ KOHTPOJb pealu3alldd CTPAaTerMd IO3BOJISIIOT OLEHUTh e
3¢ (GEeKTUBHOCTD, BBISIBUTH OTKJIOHEHHS OT IJIJaHA U CBOEBPEMEHHO NPUHATH KOPPEKTHUPYIOLIUE
MEpBI.
Takum 06pa3om, BBIOOP CTpaTErHMM — STO CIOXKHBIA MPOIECC, TPEOYIONINI CUCTEMHOTO TOIXO0/a,
aHaJM3a, OIEHKH W MIPUHSATHUS PEIICHUN Ha OCHOBE NOCTynmHOW nHpopManuu. IHPEeKTUBHBINA BHIOOD
CTpaTEeTruu SBJSETCS KII0UEBbIM (PAKTOPOM ycIiexa OpraHu3aliy B I0JIFOCPOYHON NEPCIIEKTHBE.

12. B TpaauIroHHOM yTpPaBICHUH MPOCKTAMH KOPPEKTUPYIOIINE MEPOIPHUITHS TPEOYIOTCS,
€CJIH MIPH MPOBEICHUHU TEKYIIETO KOHTPOJIS ...
a) 0OHApYKEHO OTKIIOHCHHE, TIPEBBIIIAIOIIEe JOMYCTUMYIO BETUUUHY
0) BO3HUKAIOT HETAaTUBHBIC IICUXOJIOTUYECKHUE CUTYAIIUU
B) OOHAPYKEHO JIF000€ HECOOTBETCTBHE (DAKTUUYECKUX U IUIAHOBBIX IMOKA3aTeNIeH



13. TlpuknagHON MHCTPYMEHT KOHTPOJII MHHOBALIMOHHOTO MPOEKTA, KOTOPHII UCIIOIb3YETCS
Ha (paze peasnzanuy MpPoeKTa, -3T0. ..
a) eXXeHe/IebHbIE OTYETHI CTPOT0 YCTAHOBJIEHHOU (hOPMBI
0) TITaHMPOBAHUE 110 METOY «CO3/IaHUS BOJIH»
B) MexayHapoanbiii ctangapt PMBOK

14. Bo BpeMs peanu3aluu SKCTPEMabHBIX MPOEKTOB MEHEIHKEPY IMPOEKTa M 3aKa3uHUKy
MIPOEKTA YacTO MPUXOIUTCSA UBMEHSATh
a) OIOMKET, CPOKH pean3allui U U3HaYaIbHO MOCTaBIEHHbBIE 1SN
0) KOMaHIy ITPOEKTa
B) YCTaHOBJICHHOE KaueCTBO, OIOIKET, CPOKH peain3alii U W3HAYAJIbHO IMOCTaBICHHbIE 1IeNIN
15. OTpunatenbHbIN Pe3yJbTaT B HETPAAUIIMOHHOM YIIPABICHUH MPOECKTAMHU SIBISETCH ...
a) BIIOJIHE MIPEJICKa3yeMbIM PE3yJIbTaTOM
0) UCcx0M0M COOBITHH, BOCTPUHUMAEMBIM KaK BEPOSTHBIN
B) HEBO3MOXHBIM HCXOJOM COOBITHUIA

Tema 1.6. Opeanusayuonnoe obecneuenue u NIAHUPOSAHUE PeaTU3AYUY CIMPAMeUl.

®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akirouaroTcs 3aja4i peain3al CTpaTeruun?

3amaun peanu3alM CTPaTerMy BKIIOYAIOT B ceOs MepeBOi ILeled M 3a7ad, ONpeAeiCHHBIX B
CTpaTerMuecKkoM IUIaHE, B KOHKPETHbIE JEHCTBHS M HMHUIMATUBBL, a Takke oOecredeHne
3¢ PEKTUBHOTO BBHIMOJHEHHUS 3TUX ACWCTBUI Ha BCEX YPOBHAX OpraHu3anuu. J[pyrumu cioBamu,
peanm3aius CTpaTeruy - 3TO MpoLecc nepeBoaa ""OyMakHbIX" TUIAHOB B PEANIbHBIE PE3yIbTaThI.
Bonee moapoOHO, 3amaum peanu3aliiil CTPATETHH MOXKHO DAa3[eliUTh Ha HECKOJIBKO KITFOUEBBIX
HallpaBJICHUI:
1. [IpeoOpaszoBaHue CTpaTeruu B ACUCTBHS:
OTO0 03Ha4aeT pa3pabOTKy KOHKPETHBIX MPOEKTOB, MPOTPaMM U 3a/1ad, KOTOphIe OyIyT HarpaBlIeHbI
Ha JIOCTMKEHHUE CTPATErMUECKUX LENEH.
2. ObecrieueHne HEOOXOAUMBIX PECYPCOB:
JUis  yCHeumrHoM peanu3aliil  CTPAaTerMd HEOOXOAMMO O00eCHeyuTh HaJIM4Me JIOCTATOYHBIX
(MHAHCOBBIX, YEJIOBEUECKHUX, MATEPHAILHBIX U HHPOPMAIIHOHHBIX PECYPCOB.
3. Opranuzanust paboThI ¥ yIpaBJICHUE:
HeoOxonmumo co3mare CTPYKTYypy, INPOLECChl M CHCTEMBI, KOTOpbIE MO3BOIAT 3()(HEeKTUBHO
KOOPAMHUPOBATh PadOTy PAa3IMYHbIX MOAPA3AEICHUN H COTPYIHUKOB.
4. MoTtuBaius 1 BOBJICUEHUE MIEPCOHATIA!
VYenemHas peanu3anysi cTparerud TpeOyeT, yToObl BCE COTPYAHHMKHM MOHMMAIHM €€ LN U ObUIn
MOTHBHMPOBAHbI Ha UX JI0CTHUKECHHUE.
5. KoHTpomb 1 OLIeHKa pEe3yJIbTaToB:
HeoOxonmumMo peryisipHO OTCIIEKHMBAaTh IPOTPECC, OIECHUBATh APPEKTUBHOCTh pealn3aluu
CTpaTeruy U BHOCUTH HEOOXOIMMbIE KOPPEKTUBBI.
B menom, peanmuzamms cTparerMd — 93TO CJIOXKHBIM M JAWHAMHYHBIA IpoLEecc, TpeOyromuit
MOCTOSIHHOTO BHMMAaHHUSI U KOPPEKTUPOBKHU. BakHO He TONbKO pa3paboTarh CTpATeruio, HO U
obecrieunTh ee 3PPEKTUBHYIO PEATH3AIMIO I JOCTHKEHUS TOCTaBICHHBIX IEJICH.

2. KakoBa posib pyKOBOJICTBA B pEeAJIM3aLMU CTPATETHH?
PyKkoBOACTBO HWrpaeT KIIOYEBYIO pOJb B pEalM3alUU CTpaTeruu, olecreynBas ee pa3paboTky,
BHCAPCHUC U NOCTUIKCHUC MTOCTABJICHHBIX ueneﬁ. Ono OnpeaciACT OGH.[I/IG HalpaBJICHUA Pa3BUTUA,
YCTaHAaBIMBACT LIEJIM U 3aJa4d, paclpeneisieT pecypchl, KOOPAUHUPYET NEHCTBHs, KOHTPOJIUPYET
nponece n aaanTUupyeT CTparCruro B COOTBCTCTBUU C UKBMCHCHUAMU BHEIITHEH Cpcabl.
[ToapoGHO 0 poK PyKOBOJCTBA:!
Onpenenenne CTpaTerny U NOCTAHOBKA LIENEH:
PyKoBOACTBO BBICILIETO 3BeHA Pa3padaThIBACT OOLIYIO CTPATETHIO KOMIIAHUH, OTIPEIENIIET €€ MUCCHIO



U BHUJCHHME, a TAaKK€ YCTAHABIMBAeT KOHKPETHbIE LEIM U 3aJayd, KOTOpPHIE JIOJIKHBI OBITh
JOCTUTHYTHI B paMKax peajn3alui CTpaTeruu.
Pacrnipenenenue pecypcos:
PykoBoncTBO oOecreunBaeT BBIACICHHE HEOOXOAMMBIX PECYpPCOB ((PHHAHCOBBIX, YEIOBEUECKUX,
MaTepuaibHbIX) JUIsl peaju3aldy CTPATEerny, a TaKXKe OINpeaessieT 30Hbl OTBETCTBEHHOCTH ISt
Pa3IMYHbIX MOAPA3AEICHUN U COTPYIHUKOB.
Koopnunanus u KOHTPOIIb:
PykoBozncTBO KOOpIMHHUPYET NEHCTBUS Pa3IMUYHBIX MOAPA3AEICHHUM, KOHTPOJIUPYET BBIMOIHEHUE
3a/ad U CIeAUT 3a COONIONEHHEM CpPOKOB, a TaKXe BHOCHUT KOPPEKTHUBBI B CTpPATEerdio IMpu
HEOOXOIMMOCTH.
MoTtuBaius 1 BOBJICUEHUE COTPYIHUKOB:
PykoBoncTBO co3nmaeT ycioBus Ui BOBJICUEHHS] COTPYIHHKOB B MPOLECC pealu3allid CTPaTeTruu,
MOTHUBHPYET UX Ha JOCTHUKEHHE MTOCTABICHHBIX eJIel U o0ecreuyrnBaeT 00paTHYIO CBSI3b.
Ananranus CTpaTeruu:
B ycnoBusx wusMeHstonieiicss BHENIHEW Cpeabl PYKOBOJACTBO JOJDKHO YMETh aJanTHpOBaTh
CTpAaTEeTHi0, BHOCUTH HEOOXOAUMBIE KOPPEKTUBBI U 00€CTIEUNBATh €€ aKTyalbHOCTb.
Obecnieuenne OanmaHca:
PykoBoncTBO cnenut 3a cobmioneHrneM OanaHca MeXAy MpaBaMu M 00S3aHHOCTSIMU COTPYIHHKOB, a
Takke 3a 3pPEKTUBHBIM PacCHpeIeIEeHHEM OTBETCTBEHHOCTH.
[Tonnepxka u oOyueHue:
PykoBoncTBO 0becnieunBaeT MOAAEPKKY COTPYIHUKOB B MPOLIECCE pealn3allii CTPATEeruH, a TakkKe
OpraHu3yeT oOy4ueHHue JJIs MOBBIICHUS UX KBaTudukaruu 1 3QeKTUBHOCTH.
B uenom, pykoBOACTBO SBISIETCS KIIOYEBBIM (DaKTOPOM Yycliexa B pealu3allid CTpaTeruw,
obecrieunBas ee¢ d(PPeKTUBHOE TUIAHUPOBAHHME, KOOPAWHAIIMIO, KOHTPOJIh M QJalTalHio K
M3MEHSIOIIUMCS YCIIOBUSIM.

3. Kak npoucxoaut nporeaypa or0opa UCIIOJHUTENEH Ha KIFOUYEBbIC TO3UIIAN?
[Ipouenypa or6opa Ha KIItOYEBBIE MO3ULUN OOBIYHO BKJIIOYAET B C€0s1 HECKOJIBKO 3TANOB, HAYMHAS C
orpeneneHus TpeOOBaHUN K TOMKHOCTH U 3aKaH4YuBas (MHAIBHBIM cOOeCe0BaHNEM U IIPUEMOM Ha
paboty. OHa MOXET BKJIIOYaTh OLIEHKY KOMIIETCHILIUH, MPOBEPKY HABBIKOB, MHTEPBBIO U JpyTHE
METOIbI OLIEHKH.
Bort 6onee nmogpoOHOE onMcaHue 3TaroB:
1. Onpenenennie TpeOOBaHUHN K TOMKHOCTH M KaHIUIATY:
DTOT 3Tam BKJIIOYaeT B ceOs aHanu3 TpeOOBaHUN K 3HAHMSIM, HABBIKAM, OIBITY W JIMYHOCTHBIM
KayeCcTBaM JIJ1s1 KOHKPETHOM KIIFOUEBOW MO3UIIUH.
2. Ilouck KaHOUIATOB:
[Tonck MOXET MPOUCXOAUTHh KaK BHYTPH KOMIAHMU (M3 YMCIa TEKYIIMX COTPYIHHUKOB), TaK U BO
BHelIHeN cpene. Mcnonb3yroTes pa3iuyHble METOMbI, TAKME KaK pa3MEIleHHE BaKaHCHUW Ha calTax
IO TMOUCKY pabOThl, pEKPYyTHUHIOBBIE ar€HTCTBA, PEKOMEHAALNUHU U T.1I.
3. OreHKa KaHIUIaTOB:
DTOT ATan MOXKET BKJIIOUaTh B ceOsl:
Amnanus pestome: O1ieHKa COOTBETCTBUS Pe3oMe TPeOOBAHUAM JTOKHOCTH.
CobecenoBanus: [IpoBoasitcst pa3nuyHble BUABI coOecenoBaHU, HanpuMmep, Tele(oHHbIE, OUHBIE,
IPYNIOBbIE, UHTEPBBIO IO KOMIIETEHIUSM.
Tecter: Micnionb3yroTcst TECTHI Tl OLICHKU 3HaHWM, HABBIKOB U CITOCOOHOCTEH KaH/IU1aTOB.
AcceccMeHT-IeHTpbl: OpraHu3yloTcsi CHEeUalbHbIe MEPOINpPHUSITHS UIS OLEHKH KaHIUJaTOB B
YCIIOBUSIX, IPUOJIMKEHHBIX K pealibHOM paboTe.
4. dunHabHBIA OTOOP U MPUEM Ha PaboTYy:
Ha »Tom sTame mpuHuMaercs pelieHue o BbIOOpe Hanbosiee MOAXOASIIEro KaHauaaTa, MpOBOISTCS
(uHaTBEHBIE IEPETOBOPHI M O(hOPMITSIETCSI TPHEM Ha padoTy.
5. ApganTanus:
[locne npuema Ha paboOTy, HOBOMY COTPYAHMKY MpEAOCTABISETCS MOMJECpPXKKa JUIsl afanTalud B
HOBOM JIOJPKHOCTH M KOJIJIEKTHBE.
BaxxHo oTMeTuTh, 4TO MpOLEAYPHl MOTYT BapbUPOBATHCS B 3aBUCUMOCTH OT KOMIIAHHUH, CIIEIU(PUKU
JOJHKHOCTH M IPYTHX (haKTOPOB.



4. Kak npoucxoguT IpHUBEACHHUE OPraHU3aLMOHHON CTPYKTYpbl B COOTBETCTBHE CO
cTpareruein?
IIpuBeneHne oOpraHU3alMOHHON CTPYKTYphl B COOTBETCTBHE CO CTpareruel — 3TO Ipolecc
IIPUBEEHUS CTPYKTYpbl OpPraHM3allU{, BKJIIOYas €€ OTIENbl, IPOLIECCHl U CUCTEMY YIIpaBIICHUS, B
COOTBETCTBHE C LIEJISAMU U 3aJauaMH, ONPEAEICHHBIMU CTpPAaTErMed pa3BUTHUA. DTO JAENAeTCs AN
obecnieueHus 23PPEeKTUBHON peanu3aIiy CTPATETUHN U JOCTHKEHHSI TOCTABJICHHBIX IIeIeH.
[Tporecc BkItO4aeT B ce0st HECKOIBKO ITAIOB:
1. AHanu3 TeKyleil OpraHn3alliOHHON CTPYKTYPBI:
OneHka coOTBETCTBUS TEKYLIEH CTPYKTYphI LEISM U 3a/la4aM CTPAaTETUH, BBIBICHUE y3KUX MECT U
30H, TPEOYIOMINX U3MEHEHHIA.
2. OmnpeneneHue LeneBOr CTPYKTYpBL:
Pa3zpa®oTka HOBOM OpraHU3aIMOHHON CTPYKTYphI, KOTOpas JIydllle COOTBETCTBYET TpeOOBaHHIM
CTpaTerud. OJTO MOXET BKJIIOYaThb W3MEHEHUE MEpPAapXUHU, PACHpPEICICHUE OTBETCTBEHHOCTH,
CO3/1aHUE HOBBIX OT/IEJIOB WM MOJIpa3ACICHUI.
3. BHenpeHue nu3aMeHeHuil:
Peanuzanus m3MeHeHHil B OpraHM3allMOHHOW CTPYKTYpPE, BKIIIOUAs IEPEpPACHPEICIICHUE PECYPCOB,
00y4eHHe COTPYIHUKOB, H3MEHEHHE MPOIIECCOB U CUCTEM YIPABJICHUSI.
4. MOHUTOPUHT U OILICHKA:
[TocTostHHBIN KOHTPOJb 3a 3(PPEKTUBHOCTHIO HOBOH CTPYKTYPbl U BHECEHHE KOPPEKTHPOBOK IIO
Mepe HeOOXOTUMOCTH.
OCHOBHBIE IPUHIUIIBI IPUBEAECHUS CTPYKTYPBI B COOTBETCTBUE CO CTPATErHEH:
OpueHTanus Ha KIMEHTa U PbIHOK:
CtpykTypa 10/KHA ObITh OPraHU30BaHA TaK, YTOOBI JIydIlle 0OCITyKUBATh KIMEHTOB U PEarupoBaTh
Ha U3MEHEHMS HA PBIHKE.
['uOKoCTh 1 aIaNTUBHOCTH:
CtpykTypa nOKHA OBITH CIIOCOOHA aJalTUPOBAThCS K HM3MEHSIONIUMCS YCIOBUSIM M HOBBIM
CTPaTETUYECKUM LIETSIM.
D dexTuBHOCTD:
CrpykTypa nomkHa obecreunBaTh d3PPEKTUBHOE BHIMOJIHEHHE OCTABICHHBIX 3a/1ad U JIOCTHKCHHE
LEJIEH.
[Ipo3padyHOCTh ¥ MOHATHOCT:
CtpykTypa HOMKHAa OBITH TOHSATHOM JUIS BCEX COTPYAHUKOB M 0OecCreuuBaTh MPO3PAauyHOCTh
IIPOLIECCOB.
CoxkpallieHrue ypoBHEHN yIpaBiIeHUs:
OnTumuszanusi uepapxuu JJid TOBBIIIEHHUS CKOPOCTU TMPUHATHS PEIIEHUH U YIy4dlIEHUS
KOMMYHUKaIUH.
IIpuBeneHue OpraHU3allMOHHOM CTPYKTYpbI B COOTBETCTBHE CO CTPATeruel — 5TO HENPEPHIBHBIN
npoliecc, KOTOpbIil TpeOyeT MOCTOSTHHOTO MOHUTOPUHTA U KOPPEKTUPOBKHU.

5. B dWem cnoxkHOCTH W TPOOJIEMBI COTIACOBAHMS OIEPATUBHON M CTPaTErHYeCKOU
NEeATEILHOCTH?
ComracoBaHue ONEpPaTUBHOM M CTPATETUYECKOM  NIESITEIBHOCTH —  CJIOXKHBIM  Mpolecc,
CTAJKUBAIOIIMICSA ¢ psanoM mpobnemM. OCHOBHBIE TPYAHOCTH BO3HUKAIOT H3-3a pPa3iudvil B
TOPU30HTE TJIAHUPOBAaHMS (KPATKOCPOUHBIN MPOTHUB JOJATOCPOYHOTO), POKYyce BHUMAHHMS (TCKYIIHE
3a/laud IpOTHB OyayIIMX Iiesiel) U UCIIONb3yeMbIX pecypcax. HemocrarouHas KoopAMHALIAA MEXIY
YPOBHSIMU yTpPaBJICHUs, OTCYTCTBUE YETKHX KPUTEPUEB OLEHKU IPPEKTUBHOCTH U CONPOTHUBIICHUE
M3MEHEHUSIM TaKXKe OCJIOXKHSIOT MpoIlecc.
Bbonee moapo6HO 0 CIOKHOCTAX:
Pa3nuyus B ropu3oHTE MIIaHUPOBAHMUS:
OnepaTtuBHOE yNpaBiIeHHE OPHUEHTHPOBAHO Ha pEHIeHHE TEeKYIIUX 3a7ad W JIOCTHXKEHUE
KpPaTKOCPOYHBIX IIeJIel, B TO BpeMs KaK CTpaTernyeckoe YIpaBlieHUEe HalPaBlIEHO Ha JOJITOCPOUHOE
pa3BUTHE U JOCTUKEHHUE CTPATETUYECKUX IeNeid. DTO MOXKET MPUBOJUTH K HECOOTBETCTBUIO MEKIY
TaKTUYECKUMHU PEIIECHUSMHU U I0JITOCPOYHBIMU TUTAHAMHU.
Pa3znuuns B pokyce BHUMaHUS:
OnepaTuBHOE yIpaBlIeHUE COCPEIOTOUCHO HA TEKYIIUX 3a4a4ax ¥ 3()(PEeKTUBHOCTH BHIMOIHEHHUS, B



TO BpeMs Kak CcTpaTreruuyeckoe ympasiieHHEe (oKycupyeTcs Ha ONpelesieHUuu LieJeil, aHaiuze
BHEIIHEHN cpelbl W pa3paboTke cTpaTerui. DTO MOXKET MPUBOIUTH K TOMY, YTO OIEpallOHHBIE
pElIeHUs HEe BCeria YUUTHIBAIOT IOJITOCPOYHbIE CTpAaTernyecKre en, 1 Ha000pOoT.
Henocrarounast koopanHaLus MeX1y YPOBHIMH YIPaBICHUS:
OtcyTcTBHE 4YETKOM KOMMYHHUKAIlMM U KOOPAMHAIMM MEXIy OTAeJaMHi, OTBEYAIOIIUMHU 3a
ONEpPaTUBHYI0O M CTPATEIMYECKYIO JEATEIbHOCTb, MOXET NPUBOAUTH K AYOJUPOBAHUIO YCHIIMIA,
KOHGIHUKTaM U Hed((HEKTUBHOMY HCIIONIH30BAHUIO PECYPCOB.
OTcyTcTBHE YETKHX KPUTEPUEB OLIEHKU 3(PPEKTUBHOCTHU:
Henocratouno paspaboraHHble KpUTEpUU OICHKH S(DPEKTUBHOCTH KaK ONEPATUBHOM, TaK M
CTpaTernYecKo NeATeIbHOCTH, MOTYT 3aTPYIHATH OLEHKY IOCTHXKEHHs MOCTAaBICHHBIX LieNed u
BBISIBJICHHE Y3KUX MECT.
ConpoTuBiieHuE U3MEHEHHSIM:
Hexenanue coOTpyIHUKOB MU MOAPA3ACICHUNA MEHATH YCTOSIBIIUECS MPOLECCHl U MOAXOABI MOXKET
MPEMSITCTBOBATh peajn3alui CTpaTernyecKuX MHUIIUATHUB.
Henocrarok pecypcos:
Henocratok (uHAHCOBBIX, 4YEIOBEUECKMX WJIM BPEMEHHBIX PECYpCOB MOXKET 3aTpYAHATH
peanusaluio Kak onepaTUBHbBIX, TaK U CTPATErMYECKUX 3aj1ay.
OTCyTCTBHE CUCTEMBI CTPATETHYECKOr0 MEHEKMEHTA!
OTcyTcTBHE YETKOM CHCTEMBI CTPATErMueCcKOro MIaHUPOBAaHUS U YIPaBIEHUS, a TakKe (GopMalbHbIN
MOJXOJ K CTPATErnyeCKOMY TNIAHUPOBAHUIO MOTYT MPUBOIUTH K HU3KOM 3((HEeKTUBHOCTH.
B nenom, ycnemnHoe coriacoBaHle ONEpaTUBHON U CTPATErHUECKOl JAesTeIbHOCTH TPeOyeT YETKOTO
MOHUMAaHUA Lened u 3amad, 3(PPeKTUBHOW KOMMYHHUKAIlMH, KOOPAMHALIMM YCUJIIHH, a Takke
rUOKOCTH U aJJalITUBHOCTU K U3MEHEHUSIM.

6. UTo 3HaYUT CTpaTeruuecKue MpOeKThI?

Crparernueckue MpoeKThl — 3T0 KPyIMHOMAacIITaOHbIE, TOITOCPOUYHbIE HHUIIMATUBBI, HAIIPaBICHHbIE
Ha JIOCTHKEHHUE KIIIOYEBBIX 1l OpraHu3alui U ee Pa3BUTUE B JOITOCPOYHOM nepcrektuBe. OHU
OTIPENIETISIOT OCHOBHBIC HAIpPABJICHUS JEATENIbHOCTH M HM3MEHEHMS, KOTOpble KOMIAHHSI XOYEeT
peanus3oBarh.

Bonee mogpo6HO:

Hampasnennocts Ha Oyaymiee:

Crparernueckue NMpoeKThl OPUEHTHUPOBAHBI Ha Oyayliee, U MX pealn3alus JODKHA MPUBOAUTH K
CYUIECTBEHHbIM HM3MEHEHHUSIM B KOMIIAHUHM, TMOBBIIICHUIO €€ KOHKYPEHTOCIOCOOHOCTH H
3¢ hexTUBHOCTH.

Bricokast 3HaUMMOCTB:

OHH OOBIYHO CBSI3aHBI C KPUTUYECKU BAKHBIMU aCIEKTaMU JESTEIbHOCTH KOMIIAHUM, TAKUMH Kak
BBIXOJ] HAa HOBBIE pBHIHKM, BHEAPEHUE HOBBIX TEXHOJOTHH, KapAUHAJIbHOE HW3MEHEHHE
OU3HEC-TPOIIECCOB UM 3HAYUTENILHOE MOBBIIIEHNE TPUOBLTEHOCTH.

JlonrocpoyHasi NnepCneKTUBA:

B omimume oT onepandoOHHBIX MPOEKTOB, CTpaTerHMYecKHe IPOEKThl paccuMTaHbl Ha Oolnee
JUTUTEIbHBIN TIepro]l (OT HECKOIBKUX JIET) U TPEOYIOT 3HAUUTEIbHBIX PECYPCOB.

Brnusinue Ha BClO opraHu3anuio:

Crparernueckie MpOEKThl OKa3bIBAIOT 3HAUYUTEIbHOE BIMSHUE Ha BCIO CTPYKTYpy KOMIIAHUH, €€
MIPOLIECCHI U COTPYIAHUKOB.

CBsi3b CO cTpareruei:

Peanmu3anus cTparernuyeckux MpoeKTOB JOKHA OBITH TECHO YBs3aHa ¢ O0IIel cTparerueil pa3BUTHS
KOMITaHUH, SIBJISISICH KOHKPETHBIMU ILIaraMH 110 €€ JOCTHKEHHUIO.

[Tpumepsi:

Buenpenune noBoit ERP-cuctemsbl, BbIX01 Ha HOBBIE PBIHKH, pa3pa0d0TKa MHHOBAIITMOHHOTO MPOIYKTa
WIH YCIIyTH, 3HAYUTEIHHOE N3MEHEHNE OPTaHU3allMOHHOW CTPYKTYPHI.

B utore, cTparernueckue MpoeKTbl — 3TO KOMIUIEKC MEPONPUSITHIA, HAPaBICHHBIX HA JOCTUKEHUE
JOJTOCPOUHBIX 1€JIe KOMITAHWH, KOTOPBIE JOJHKHBI MPUBECTH K CYIIECTBEHHBIM U3MEHEHUSIM B €€
NeSITeIbHOCTH U MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH.

7. Kak ocymecTBIIsIOT YBA3KY OIOIPKETOB CO CTpaTeruen?
BsI3Ka OO/DKETOB CO CTpaTeruei - 3To mpolecc NpUBeAeHNs (GUHAHCOBBIX IJIAHOB KOMITAHUH B



COOTBETCTBHE C €€ CTpaTernYeCKUMHU LEISIMHU U 3aJjauaMi. JTO 03HAYAET, YTO OIOMKETHI JOJKHBI HE
MIPOCTO OTpaXkaTh TEKYyIEe COCTOSHUE JIe], HO U 00ecreunBarh ((MHAHCUPOBAHUE U MOJIEPIKKY BCEX
MEPOIPUATHI, HEOOXOIUMBIX JIJISl TOCTUKEHHUS JOJATOCPOUHBIX IeJIel KOMITaHUH.
[Ipouecc yBsi3ku OIOMKETOB CO CTpaTerueil BKIoUaeT B ce0si HECKOJIBKO ATAIOB:
1. Onpenenenue cTpaTeruyecKux 1eaen 1 3a1au:
Ha stoMm sTame xommanus 4eTtko (GOpMYIHpPYET CBOU JIOJTOCPOYHBIE LEIH, TAKUE KaK yBEJIWYCHHE
JIOJIM PBIHKA, BBIXOJ] HA HOBBIE PHIHKH, pa3padoTKa HOBBIX MPOIYKTOB, MOBBIIIEHHE MPUOBUILHOCTH U
T.J.
2. Pa3zpaboTka cTpaTerniecKkoro IjaHa:
Ha ocHoBe cTparernueckux memneil pa3pabaThIBacTCsl CTPATETHUYECKUNA TIIaH, KOTOPBIA OMpEesieT
KOHKPETHBIE MEPOTIPUSATHS U LIarU, HEOOXOAUMBIE ISl JOCTUKEHUS STUX LIEeH.
3. CocTaBieHHE ONEepPaMOHHBIX OIOIKETOB:
OmneparmoHHbie OIOMKETHI (OIOMKET TPOoAaK, OIOMKET MPOW3BOJCTBA, OIOMKET PacxoloB W T..I.)
pa3pabaTbIBalOTCSI HAa OCHOBE CTPATETHYECKOro IJlaHa W OIpeNessioT (PUHAHCOBBIE PECYPCHI,
HeoOXouMbIe JJIs peali3alliid MEPOIIPUATHH, MPEeTyCMOTPEHHBIX CTPATErHUE€CKUM IJIAHOM.
4. KoHTpoOJb 32 UCTIOTHEHUEM OFOIIKETOB:
Ha »ToMm sTane ocymiecTBiasieTcsi MOHUTOPUHT (PaKTUUECKOTO MCIOTHEHUS OIOMKETOB U CpaBHEHHUE
€ro ¢ 3alJJaHUPOBaHHBIMU TOKazarensiMu. [Ipu HEOoOXOAMMOCTH BHOCSTCS KOPPEKTUPOBKU B
OIOKETHI U CTPATErHueCKUil MiiaH.
5. AHanu3 pe3yabTaToB U KOPPEKTUPOBKA CTPATETUH:
AHanmM3 pe3ysIbTaTOB HCIIOJTHEHUSI OIOMKETOB TO3BOJIAECT OIEHUTh A(P(EKTHBHOCTH BHIOpPAHHOU
CTpaTEeruy U BHECTU HEOOXOIUMBbIE KOPPEKTUBBI B CTPATETHUECKUH TJIaH U OIOIKETHI.
[Tpumeps! yBsA3KH OIOIKETOB CO CTPATETHECH:
Crparerus yBeauueHuUs A0 PhIHKA:
bromker Ha pexiaMy U MapKeTUHI OyleT yBelIW4YeH, 4ToObl MOAJEp:KaTh MPOJBH)KEHHE HOBBIX
MPOAYKTOB U MPHUBJIEYb HOBBIX KJIUEHTOB.
Crparerus BbIX0/1a Ha HOBbIE PBIHKH:
bromker Ha wucchemoBaHusT W pa3paboTku OyzneT yBeNIMYEH IS CO3JaHMSI MPOIYKTOB,
COOTBETCTBYIOLINX TPEOOBAaHUSIM HOBBIX PHIHKOB.
Crparerus noBbIII€HNS TPUOBUIBHOCTH:
bromxkeT Ha cHIDKEHHE 3aTpatr OyJeT YBEJIIMUEH, YTOOBI MMOBBICUTh PEHTA0EIBHOCTh OM3HECA.
Takum o00pa3oM, yBsi3Ka OIOMKETOB CO CTpaTerHe IO3BOJISIET OOECIEUUTh COOTBETCTBHE
(UHAHCOBBIX TUIAHOB KOMITAHUU €€ CTPATEerMYeCcKUM IIeJIIM, a TakKe MOBBICUTH 3((HEKTUBHOCTH
MCIOJIB30BaHMs (PMHAHCOBBIX PECYPCOB U JOCTHKEHHE IMOCTABICHHBIX LIETeH.

8. Kak mpoBozAT co3iaHne NoAAep >KUBAIOIINX CTPATETUIO MTOJIUTUK U Tipouenyp?
Coznanuve TOMUTHK U TPOLENyp, MOAAEPKUBAIOIIUX CTPATETHI0, BKIOYAET B Ce0S HECKOJBKO
ATANoB: OIpeleieHue Leel, aHalu3 TeKyllel cuTyaluu, pa3paboTKy MOJIUTHUK M HPOLERyp, UX
BHEJPEHWE M MOHUTOPUHI. Ba)kXHO BOBJIEUb COOTBETCTBYIOIIME 3aWHTEPECOBAHHBIE CTOPOHBI B
npouecc, YToobl 00ecneyuTh X MOJACPKKY U MoHUMaHue. [lonuTuku u nmpoueaypsl JOKHBI OBITH
YETKUMH, U3MEPUMBIMU U COOTBETCTBOBAThH CTPATETUH KOMITAHUH.
JleTanbHbIi npoliecc co3AaHusl MOAAEP>KUBAIOIIUX MTOJUTUK U TPOIEyp:
1. Onpenenenue uenen v 3agad:
HauaTh Hy)XHO ¢ 4eTKOro ompeaeseHus Leiiei, KOTOpble JOHKHBI ObITh JOCTUTHYTHI C MOMOIIBIO
NONUTUK W mponenyp. Llenn A0mWKHBI OBITh KOHKPETHBIMH, W3MEPUMBIMH, JOCTHKUMBIMU,
peleBaHTHBIMHU M OTpaHUYCHHBIMU BO BpeMeHu (SMART).
2. AHanu3 TeKyuien CUTyaluu:
HeoOxomumo mpoBecT aHalu3 TEKylled CHUTyallMM, BKJIIOYas CWJIbHbIE M CJIa0ble CTOPOHBI,
BO3MOKHOCTH W yrpo3bl (SWOT-ananuz), 4ToObl ONpenenuTh, KakWe TMOJTUTHKA W TPOIETypPhI
HE0OXOUMBI I JOCTUXKEHUS MOCTABICHHBIX LIeeH.
3. Pa3paboTka moJMTUK ¥ POIeayp:
Ha ocHoBe ananu3a Tekyuiel cUTyalu pa3pabaThIBalOTCsI KOHKPETHBIE MOJIUTUKUA U MPOLETYPHI.
[TonuTuku - 3TO0 OOIIME MPUHIMIIBI, PYKOBOSIINE ACHCTBHS, a MPOLEAYpPhl - KOHKPETHBIE ILIar,
HeoOXOMMBbIE JJIs1 BBITIOTHEHUS STUX MOJUTHK.
4. BHenpeHue:
[Tocne pa3zpa®oTKu, MOJIUTUKU U TIPOLEAYPHI TOJKHBI ObITh BHEAPEHBI B OpraHU3aluu. ITO



BKJIIOYaeT B ce0s HMHPOPMUPOBAHUE COTPYIAHHMKOB, OOydYeHHE, NPEIOCTaBICHHUE PECYpCcOB M
MOJACPAKKY.

5. MOHHUTOPHUHT U OlICHKA!

HeoOxomumo perynspHo oTciexuBarb 3(PGEKTUBHOCTh IMOJUTUK W TMPOLENYp, OLEHUBATh UX
COOTBETCTBHE CTPATETUU U BHOCUTH HEOOXOAMMBIE KOPPEKTUPOBKH.

6. O0OparHas CBSI3b M YIIyUIIICHHUS:

HeoOxomumo obecnieunTh 00paTHYIO CBSA3b OT COTPYAHHMKOB U JPYTUX 3aWHTEPECOBAHHBIX CTOPOH,
YTOOBI BBISIBUTH OOJIACTH JIJIsl YIIyUIIEHHUS M BHECTH U3MEHEHHUS B MOJUTUKHU U MPOLIETYPHI.
KinroueBbie MOMEHTBHI:

BsaumoneiicTtBue:

BaxHo BoBIIeUb B MpoIIeCC CO3/1aHUs MOJUTHK U MPOLEAYP KaK MOXKHO OOJbIIe 3aMHTEPECOBAHHBIX
CTOPOH, 4TOOBI 00ECIEYUTh UX MOAAEPKKY U IOHUMaHUE.

YeTKOoCTh U SICHOCTD:

[lonmutukn u mnpouenypbl AOKHBI OBITH YETKO C(HOPMYIUPOBAHBI M JIETKO TOHSTHBI BCEM
COTPYIHUKAM.

Perynsipuslii nepecMoTp:

[lonmuTukn W HOpouenypbl IOMKHBI PETYISIPHO TEpecMaTpUBaThCS M OOHOBJIATHCS, YTOOBI
COOTBETCTBOBATh U3MEHSIOUINMCS YCIOBUSAM U CTPATETUH OpraHU3aI[IH.

9. B ueM ponp mepcoHalla B KOHTEKCTE CTPATETHUYECKOrO pa3BUTHS B COBPEMEHHBIX
YCIOBUSIX?
[lepconan wurpaer KIIIOYEBYIO pOJb B CTPATErMYECKOM Ppa3BUTHH COBPEMEHHOW OpraHu3alluu,
SBIISAACH JBUKYLICH CHJIOM JOCTIDKEHUS LeNned W aJanTaldd K H3MEHSIOMIHUMCS YCIOBUSIM.
OddexTuBHOE yIpaBlIeHHE IEPCOHATIOM, BKIIFOUAIOIIEe 0o00p, 00yUeHHUE, Pa3BUTHE U MOTHBAIIUIO
COTPYIHUKOB, CTAHOBUTCA HEOOXOAMMBIM YCIIOBHEM [UIsl pPeaiM3alliid CTPATETUYECKUX IUIAHOB U
obecrieueHnss KOHKYPEHTOCIIOCOOHOCTH KOMITaHHUH.
BoT KOHKpeTHBIE posin IEpCcoHaNa B KOHTEKCTE CTPATErnYeCKOro pa3BUTHS:
Peanuzanus crpareruu:
CoTpyaHHUKH SBISIOTCS HEMOCPEACTBEHHBIMHU HCTIOIHUTEISIMU CTPATETMYECKUX IUIAHOB KOMITaHUH,
U UX KBaJU(pUKAIUs, MOTHBALIMS U BOBJICUEHHOCTh HAMPSIMYIO BIMSIOT Ha yCIIEX pealn3aliy dTHX
TJTAHOB.
Bxiag B ”HHOBAIUU:
KpeaTuBHbIli 1 MTHULIMATUBHBIA MEPCOHAT CTAHOBUTCS UCTOYHUKOM HOBBIX UIECH, MPEIJIOKEHUN U
MHHOBAIIMH, KOTOpble HEOOXOAMMBI ISl aJanTalud K U3MEHSIOIIUMCS YCIOBUSM U MOAJEpKaHuUs
KOHKYPEHTOCIIOCOOHOCTH.
ObecneueHrie KOHKYPEHTHOTO IPEUMYIIIECTBA:
KoMmereHTHble M MOTHUBUPOBAaHHBIE COTPYIHUKH, OOJNajgaroniye HEOOXOMUMBIMM HaBbIKAMH H
3HAHUSAMHU, SIBJSIIOTCS IICHHBIM aKTUBOM KOMITAHUH, KOTOPBIA OOECreunBaeT el KOHKYpEHTHOE
MPEUMYIIECTBO Ha PHIHKE.
VYnpasneHue U3MEHEHUSIMU:
B ycrnoBusx IMHAMHUYHO MEHSIOUIEHCS BHEIIHEW Cpeabl, MEPCOHA]T HWrpPacT BaXKHYIO poOib B
peanusaii U3MEHEHUH, a TaK)Ke B aJaNTalliy K HOBBIM YCIIOBUSIM paOOTHI.
dopMHUPOBaHUE KOPIIOPATUBHOMN KYJIBTYPbI:
CoTpyaHMKH y4YacTBYIOT B (OPMHpPOBAHMM KOPIIOPATUBHOM KYNBTYpBl, KOTOpas BIUSET Ha
MOTHBALINIO, BOBICYECHHOCTD U JIOSUIBHOCTh IIEPCOHAIA, a TaKkke Ha 2PPEKTUBHOCTH PaOOTHI.
Takum 00pazom, CTpaTernyeckoe YMpaBiIeHHE MEPCOHAIOM IMpelrnojaraeT He TOJbKO Habop H
o0Oy4yeHHe COTPYIHUKOB, HO U CO3JaHHE YCIIOBHI U MX Pa3BUTHs, MOTHBALIMU U BOBJICYCHHOCTH B
MpoLece JOCTHKEHHS CTPATETHUYECKUX LieIei KOMITaHUU. JTO BKIIIOYAET B ceOsl:
Omnpenenenue MOTpeOHOCTEH B TepCOHAE:
AHanu3 Tekylled CUTyallud W TMPOTHO3UPOBaHHE OyIyIIUX MOTpeOHOCTEed B KBaIU(DUKALMU U
YHICJIEHHOCTH MEepCOoHAaa.
Pa3zpaboTka u peanuszaius nporpaMm 0Oy4ICHHS U Pa3BUTHSA:
OOyudeHne COTPYIHUKOB HOBHIM HaBBIKAM U 3HAHUSAM, HEOOXOIMMBIM JUIsl peaju3aldd CTpaTeruu
KOMITaHUH.
Buenpenue cuctemMbl MOTHBALIUU:
Co3znanue cucTeMbl MOTUBALIUU, KOTOPAsi CTUMYJIUPYET COTPYAHUKOB K JJOCTHKEHUIO BHICOKUX



PE3YJIBTaTOB U BOBJIEYEHHOCTH B PabOTY.
dopmMupoBaHue OJarONPHUATHON paboUeit CpeIb:
Co3nanue ycioBui, KOTOpPbIE CIIOCOOCTBYIOT BBICOKOW IPOM3BOIUTEIBHOCTH, BOBJIEYEHHOCTH H
YIAOBIIETBOPEHHOCTH COTPYIHHKOB.
B 3akmiouenue, mepcoHan SIBASETCS KIIOYEBBIM (DAKTOpOM ycrexa CTpaTerMyecKoro pa3BUTHS
opranuzanuy. D(QQeKTUBHOE YIpaBIEHHUE NMEPCOHAIOM, OCHOBAHHOE HA MOHMMAHUHM €ro PO U
CO3JaHMM YCJIOBUH JUIsl €ro pa3BUTHS W MOTHBALMH, SBISETCA HEOOXOOUMBIM YCIOBHUEM IS
JNOCTH)KEHUS] CTPAaTerMUeCKUX Lesel KOMIIAHMM M OOECIedYeHUs €€ KOHKYPEHTOCIIOCOOHOCTH B
COBPEMEHHBIX YCIIOBHSIX.

10. Yro comepxuT pa3paboTKa CHUCTEM MOTHBAIMM W MAaTe€pHUajbHOTO IOOILIPEHUs,
MOJACPKUBAIOIINX CTPATETUI0 OPraHU3aLMOHHBIX CTPYKTYP yIPaBICHUS?
PazpaboTka cucTeM MOTHBALMHM M MarTepUaIbHOTO MOOIIPEHMS, MOAJCPKHUBAIOIINX CTPATETHIO
OpPTraHU3aIlMOHHBIX CTPYKTYp YIpaBlIeHHs, BKIIOYaeT B ceOs ompenelieHHe Ienell u 3ajaad,
CBSI3aHHBIX C OPTaHU3AIMOHHON CTPYKTYpPOH, pa3paboTKy CUCTEMbI BOSHAIPAXKICHHUI U MOOIIPEHUH,
a TaKKe BHEJPEHHE CHUCTEMbl OLIEHKM M KOHTpOJsA. B dyacTHOCTH, 3TO mIpeamnosaraeT IpUBSA3KY
MOTHBAIIMOHHBIX CXEM K KOHKPETHBIM JOJDKHOCTSM, OTJENIaM U OM3HEC-IpoIeccaM, a TaKXkKe yueT
WHANBUIYATBHBIX TOTPEOHOCTEN U TeNIel COTPYIHUKOB.
bonee mompoGHO, pa3zpaboTka CHUCTEMbl MOTHBAallMM M  MaTEpHAIBHOTO  MOOIIPEHUS,
MOJ/ICP’KUBAIOIIEH CTPATErvi0 OpPraHU3AalMOHHBIX CTPYKTYp YIpaBICHHs, BKIIOYAaeT B ceOs
CJIEYIOLUE DIIEMEHTBI:
1. Onpenenenue 1enen 1 3a/1a4, CBSI3aHHBIX C OPTaHU3AIMOHHONU CTPYKTYPOI:
AHanu3 OpraHU3allMOHHON CTPYKTYpPhl U BBISBICHHME KIIIOYEBBIX JIIEMEHTOB, ONPEAEIISIOMINX
3¢ (HEeKTUBHOCTD paOOTHI.
Omnpenenenne neneil W 3agad Juid KaXJA0r0 YpPOBHS OPTraHU3allMOHHOW CTPYKTYpBI, BKJIIOUas
OTAEIJIbHBIE JOJKHOCTU U OT/AEIIBL.
Bribop moxkaszareneit 3¢pdexruBHOCTH, KOTOpBIE OyIyT MCIOIB30BATHCS AJISI OLCHKH PEe3yJbTaToB
paboThl ¥ HAYMCIICHUSI BO3HATPAXKICHUH.
2. Pa3zpaboTka crucTeMbl BO3HATPaXICHUHN U TIOOIIPEHUH:
OmnpeneneHue BUAOB BO3HATPAXACHUH, TakuX Kak 3apaboTHas IU1ata, NpPeMUH, OOHYCHI,
COLIMAJIbHBIE IAKETHI U T.1I.
Pa3zpaGoTka cucTeMBbl MaTepHAIBLHOTO IOOMIPEHHs, OCHOBAHHOW HA JOCTIKCHHM KITIOYEBBIX
nokasareneit apdexrunoctu (KPI).
BxiroueHne HeMarepUadbHBIX CTUMYJIOB, TAKUX KaK IPHU3HAHME 3acilyT, BO3SMOXXHOCTH KapbEpHOTO
pocra, 00yueHHe U pa3BUTHE.
3. BHenpeHue cucteMsl OLIEHKU U KOHTPOJIS:
PazpaboTka cucTeMBbI PETYISIPHOM OLIEHKH PEe3YyJIbTaToB paboThl COTPYIHUKOB H MOPA3ICTICHHA.
Omnpenenenne npoueaypbl HAYMCIEHUS U BBIILIAThl BOSHATPAKICHUI.
ObecnieueHre MPO3paYHOCTH U CIIPABEIMBOCTH CUCTEMbI MOTHUBAIUH.
4. Yder MHIUBHUyaJIbHBIX TOTPEOHOCTEH U 1eNIel COTPYIHUKOB:
[TpoBeneHue onpoCcoOB U MHTEPBHIO C COTPYAHUKAMU JIJIs BHISIBJICHUS! MX MOTHBALIMOHHBIX (haKTOPOB.
Pazpa®oTka MHAWBUAYAIbHBIX TJIAHOB PA3BUTHS M MOTHBALIUH.
OOecrnieueHre THUOKOCTH CHCTEMBl MOTHBALlUM, [O3BOJSIOIIEH yYWMTHIBATH W3MEHEHHUS B
MOTPEOHOCTAX COTPYIHHUKOB.
5. Ilopnepxka v pa3sBUTHE CUCTEMBI MOTUBALIUU:
OOyueHne pyKOBOJMTENIEH U COTPYIHUKOB IPUHIUIIAM CHCTEMbI MOTHUBAIIHH.
Perynspuelii MOHUTOPUHT 3()()EKTUBHOCTH CHUCTEMbl MOTHBAIMM W BHECEHHE HEOOXOIUMBIX
KOPPEKTUPOBOK.
ITonnepxaHue OTKPBITOrO AUAJIOTa ¢ COTPYAHUKAMU T10 BOIIPOCAaM MOTHBALUU U BO3HATPaKICHUS.
B wurore, xopomo mnpoayMaHHas M peaJM30BaHHAs CHCTEMa MOTHBAllMM M MaTepUalbHOIO
MOOIIPEHHUs], OCHOBAHHAsI Ha CTPATETUH OPTraHU3alMOHHON CTPYKTYpPBI, CIIOCOOCTBYET MOBBIIICHUIO
3pPEeKTUBHOCTH  palbOThl,  YIyYIICHHIO  pE3YyJIbTaTOB  JESATEIBHOCTH W TOBBIIICHUIO
YAOBJIIETBOPEHHOCTU COTPYJHUKOB.



11. IIpoeKTHO-OpUEHTUPOBAHHASI KOMITAHHUS - 3TO KOMIIAHMU, ...
a) CIOCOOOM CYIIECTBOBAaHHUS KOTOPOW SBISIFOTCS TMPOEKTHl KaK YHHKAJIbHAs COBOKYITHOCTH
OTPaHUYEHHBIX 10 BPEMECHH JICHCTBUI, OpPUEHTUPOBAHHBIX HA KOHEUHBIN PE3yIbTaT
0) MCTIONB3YIOIIAs IPOEKTHI € LEIBI0 OAJIEPKAHUS CBOCH AEATEIbHOCTH
B) LIEJBIO CYHIECTBOBAaHMS KOTOPOH SBISETCS CO3JaHHE MPOEKTOB, NOCTOSHHOE MX OOHOBJIECHUE U
MOJICPKKA

12. K 0cOOEHHOCTSIM HETPAAUIIMOHHBIX (3KCTPEMAJIbHBIX) TPOCKTOB OTHOCUTCS TO, UTO...
a) e, 3a/Jadd, W3IACPKKH, CPOKM BBHIMOJIHEHHS pabOT M KauecTBO OMNpPEAeNsIoTCs Ha
KOHIIENITYaJIbHOH (haze mpoeKTa
0) ynpaBieHHEe TPOEKTOM pealn3yeTcsl B paMKaX TOCHOJCTBYIOLIEH KOPIIOPATUBHOM KYJIBTYPhI
B) IENH, 3aJa4M, HM3ICPKKH, CPOKH BBITIOJHEHUS pabOT W KadecTBO (OPMUPYIOTCS Ha BCEM
MPOTSHKEHUH KU3HEHHOTO IIUKJIa MPOEKTa

13. 3axiroueHre JOTOBOPOB C TOAPSAYMKAMH W TIOCTaBIIUKAMH TPOUCXOAMWT Ha ... (ase
YKU3HEHHOTO IUKJIa ”HHOBAIIMOHHOTO TIPOEKTa
a) MOATOTOBUTEILHOMN
0) nmpeAnpoeKTHON
B) KOHIIENTYaJbHOM

14. HeTpaguiyoHHBIE IPOEKTHI, B IEPBYIO OUEPEb, XaPAKTEPU3YIOTCH ...
a) BBICOKOH CKOPOCTBIO pealln3aluu
0) OTCYTCTBHEM IIa0JIOHOB, METOAOB U (POPM yIIpaBICHHS
B) BBICOKOM CTETIEHBIO HEONPEACICHHOCTH

15. 3aka3uuk U UCTIOJTHUTEID SKCTPEMAIBHOIO IIPOEKTA B3AUMOIEHCTBYIOT ...
a) MOCTOSTHHO
0) TOJIbKO B HayaJle peaan3alyu IPOEKTa MPU €ro 3aBepIICHUH
B) HE pexe 4eM 3 pasa 3a BECh IIEPUOJ] PeAIN3alluU IPOEKTa
16. ... OTHOCATCS K ”YHHOBALlMOHHBIM IIPOEKTaM
a) PEeHXMHUPUHTOBBIN IPOEKT U BEHUYPHBIN IPOEKT
0) DKCTpeMalIbHBINA TPOEKT U JAOJITOCPOUHBIN MPOEKT
B) CKOpPOCTHOM MPOEKT U MAOIOHHBIN MPOEKT

®dopma KOHTPOJIS/OlIeHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:

1. KonTponbeHas paboTa BbIONHAETCS B popMe pedepara c npe3eHTanneil B COOTBETCTBHHU €
TpeOOBaHUAMHU, MTPECTABICHHBIMA B METOMUECKUX YKa3aHHSIX.
Tembl pedeparon
[TonATHe 1 STUMOIOTUS TEPMUHA «KOHKYPEHIHSD, POPMBI U BUIbI KOH-KYPEHIIHH.
3HaYeHHE KOHKYPEHIIMH Ha PHIHKE.
Hcropust BO3HUKHOBEHUS U PAa3BUTHS KOHKYPEHIIUH.
CoBpeMEHHOE COCTOSTHME KOHKYPEHIIMU Ha Pa3IMYHbIX PHIHKAX.
[IpaBoBoe perynupoBaHue B cepe KOHKYpPEHIIHH.
Poccuiickuii 3akoH «O 3amuTe KOHKYPEHIUI.
VYciioBus CylieCTBOBAHUS KOHKYPEHIIUH.
[IprunHbl, BEI3BIBAIONINE KOHKYPEHIIHIO.
3aKOH KOHKYPEHLIUU U KOHKYPEHTHBIE CUJIbI B OTPACIIU.
9. Mognens nstu AeicTByonMX cuil KoHKypeHiu M. IToprepa.
10. MccnenoBanue oTpacieBoil KOHIEHTPALUU U KOHKYPEHTHOW PEaKTUBHO-CTH PHIHKA.
11. [loHsiTHE KOHKYPEHTHOTO IPEUMYILIECTBA U €r0 UCTOUHUKH.
12. HoBanusl Kak OIMH U3 HCTOYHUKOB KOHKYPEHTHOT'O NPEUMYIIECTBA IPEA-TIPUATHS.
13. Knaccuduxanus KOHKypEHTHBIX TPEUMYIIIECTB.
14. YipapneHue KOHKypEHTHBIM MTPEUMYIIECTBOM B MPOLIECCE KOHKYPEHTHOU OOPHOBI.
15. bazoBble cTpareruy KOHKYpEHIIMU U KOHKYPEHTHBIX IPEUMYILECTB.

PN BB ==



16.
17.
18.
19.
20.
21.
22.
23.
24.

25

26.
27.
28.
29.
30.
31.

Knaccudukanus napopManuu 0 KOHKYpEeHTax.
CylHOCTh MAPKETUHTOBBIX HCCIEI0BAaHUMN U UX POJIb B OLIEHKE KOHKY-PEHTOCIOCOOHOCTH.
[lepBuuHas u BTOpruHas uHGoOpMaIHs.
MeTtoasl cOopa nmepBUYHON WH(MOPMAIIIH.
Hcrounnku nepBUYHON HHPOpMAITUH.
Oco0eHHOCTH BTOPUYHON HHPOPMALIMK O KOHKYPEHTaX U BUIbI €€ HCTOU-HUKOB.
Knaccudukanus metonoB coopa nHGOpMauu 0 KOHKYPEHTaXx.
AHaIUTUYECKUN OTKPBITBII METOI.
Metoa KOHKYpEHTHOM pa3BelIKu.
. [TonsiTe GeHUMAapKUHTAa U OCOOCHHOCTH €TO TPUMEHEHUS.
[TonsiTre, nenu U METOAbl KOHKYPEHTHOTO aHAIH3a.
BrisiBiieHME CylIeCTBYIOMINX KOHKYPEHTOB U MPEeIBAPUTENbHBIN aHATN3 UX JAeSITeIbHOCTH.
VYrnyOneHHbINH aHANINU3 1eATeIbHOCTH TPUOPUTETHBIX KOHKYPEHTOB.
CoBpeMeHHbIE MOAXO/bI K OLIEHKE YPOBHS KOHKYPEHTOCIIOCOOHOCTH.
HccnenoBanre KOHKYPEHTOCIIOCOOHOCTH MPOIYKTA, METObI €€ OLEHKH.
PaznuynHble MeTOnbl OIEHKHM KOHKYPEHTOCHOCOOHOCTHM ISl TpEACTaBIEH-HBIX 00pa3loB

MIPOIYKITUH.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

45

@DaxkTOpbl KOHKYPEHTOCIIOCOOHOCTH, PEUTHHT 3HAYUMOCTH (DAaKTOPOB.

Pacuer unTerpanbHOro nokasaresis KOHKypeHTOCIIOCOOHOCTH.

[TocTpoeHnne MHOTOYTOIbHUKA KOHKYPEHTOCTIOCOOHOCTH.
KonkypeHTOCIToCOOHOCTh MapPKETHHTOBOM IESITEIIBHOCTH.

MapKeTUHTOBbIE CTpATEeTUH MPEATPUSATHUSI.

[Tpornecc hopmupoBaHUsST MAPKETUHTOBBIX CTPATETHH.

[IpoBenenue noprdenprHOro aHamu3a.

Metomnka SWOT-anann3a.

CrpyKTypa MapKETHHTOBBIX IPOrpaMM MOBBIIIEHHSI KOHKYPEHTOCTIOCOO-HOCTH.
Ornenka 3(pPeKTUBHOCTH MEPONIPHUATHH TI0 MOBBIIICHUIO KOHKYPEHTOCIIO-COOHOCTH.
KonkypeHTHbIE CTpaTeruu.

Crpareruu BeieHUsI KOHKYPEHTHOU OOpHOBI.

KiroueBbie hakTopsl ycnexa.

. Crpareruu noBbIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUMN

4 cemecmp, Ix3amen
Konmponupyemsie HJIK: VK-10.1 YK-10.2 VK-10.3 OIIK-3.1 OIIK-3.2 OIIK-3.3 IIK-1.1
Bonpocsl/3ananus:

0N N KW~

9.

10
11
12
13
14
15

1. DKk3aMeH ITPOBOIUTCS MO MPEACTABICHHOMY IIEPEYHIO BOIPOCOB.

. XapakTepucTuka 6a30BbIX THIIOB CTpaTeru

. Muccus

. Opranuzanus

. OOBEKT U IpeIMEeT CTPaTErnYeCKOr0 MEHEKMEHTA
. IIpMHIIUIIBI CTPATETNYECKOTO MEHEK-MEHTA

. Ctparernueckuii MEHEKMEHT

. Crparernueckue Xo3s1iiCTBEHHbIE MOA-pa3AcIeHUS

. @YHKIMOHAIbHBIE 30HBl OPraHU3ALNH

bimxHee u ganpHee OKpyKeHUe

. IlepBu4HbIe U BTOPUYHBIE MTPOLIECCH OM3HECA

. JIMKBUHOCTD IPEAIPUSITHS

. Ucnonp3zoBanne Monemn«S cum» («5 Forces») [loprepa
. Ucnionb3oBanue PEST-ananuza

. Ucnons3zoBanne SWOT-ananu3za

. AKTUBHBII pOCT KaK CTpaTerndyeckas ajlbTepHaTUBa



16. [lepeBo 1eneit u KackagupoBaHUE
17. OrpaHlYEHHBIN POCT KaK CTparernye-ckas ajlbTepHaTHBa
18. [lepexpecTHbIi aHATN3 (CrOSS-aHATN3)
19. Crparernueckas kapra
20. CTpaTern4eckuii apxXuTEKTOP U CTpa-TErMYeCKU KOHTPOJIEP
21. Cuenapuu (ClieHapuu Pa3BHUTHS)
22. YrpaBieH4YeCcKoe 00CIeIoBaHNE
23. buznec-noprdensb
24. Tusepcuduxarus
25. KOHKypeHTHOE MTPEUMYILECTBO
26. KpuBas onbita
27. Ilpumenenne Matpuisl AHCOdda
28. [Ipumenenne MaTpuilsl BHEITHUX TPUOOPETEHUH
29. Ilpumenenne Matpuubl BKT'
30. IMoprdenbHplii aHaTN3 U TOPT(HETbHBIE CTPATETUH
31. Crparerun mManbix Gpupm
32. Crpareruu pocTa U CTpaTeTruy COKpa-IieHus (crasa)
33. XapaktepucTuka OCHOBHBIX BUJOB bu3Hec-miaHa (OM3HEC-TUTAaH WHBECTHIIMOHHOTO TMPOEKTA,
OW3HEeC-TJIaH OpraHU3aINK, OU3HEC-TUTAaH PAa3BUTHUS PETUOHA, OM3HEC-TITIaH YUPEKIe-HUS )
34. KoagdunueHT peHTa0eIbHOCTH U TO4Y-Ka 0€3yOBITOYHOCTH
35. Ilo3uninoHUpoOBaHUE TOBapa/yCIyTH
2. ConmepxaHne WHHOBAIIMOHHOW CTpATeTMH TPEANPHUSATHS 3aBUCUT (MOXKET OBITH Oosee
OJTHOTO BapHaHTa OTBETA):
1. OT cOCTOSIHUSI BHEILLIHEU Cpeibl
2. OT COCTOSIHUSI BHYTPEHHEU Cpelibl
3. OT MHHOBALIMOHHOTO KJIMMara
4. OT UHHOBALIMOHHOTO MOTEHIMAIA
5. Bce mepevucIeHHbIC BAPUAHTHI

3. B xakoM BuJe TPaaUIMOHHBIX CTpaTeruii HamboJee YacTo UCIOJIB3YIOTCS HMPOTYKTOBBIE
WHHOBaUuu?
1. B cTparerusx pocra
2. B MHTETPAIlMOHHBIX CTPATETHIX
3. B cTparerusx JuBepcUpHUKauN

4. Kakue BUIBl HWHHOBAlIM  XapakKTepHbl JUIi  CTpPaTerMd  KOHINIOMEPATHUBHOM
nuBepcuduraum?
1. mpoaykToBBIE
2. TEXHOJOTHYECKHUE
3. MapKETHUHIOBBIE
4. Bce BBILIECTIEPEUNCIICHHOE.

5. Kakoil BUJI WMHHOBAIMOHHBIX CTPAarerMil MMEET CBOM IENIbIO 3aHATHE JIUIUPYIOIIETO
TOJIOYKEHHUSI HA PHIHKE?
1. craOuiaM3alMOHHBIE CTPATErHN
2. HacTynarelbHbIE CTPaTeTuu

6. J171s1 Kakoro Bua MHHOBAIIMOHHBIX CTPATETUil XapaKTepHbI Oa3UCHbIE HHHOBAIIUH?
1. st cTaOUIN3aIMOHHBIX CTPATETUN
2. JJid HAaCTYIAaTENIbHBIX CTPATErNH



7. . SIBnsieTcs TM BO3MOXKHOCTb PACTIPEACIICHHUS] PUCKA CYIIECTBEHHBIM YCIOBUEM [T
peanu3alyy HaCTyIaTeNbHBIX CTPaTeruii?
1. ma
2. HET

8. Brirouaer nu genoBast 1 KOpIopaTuBHAs CTPATETHH WHHOBAITMOHHYIO COCTABJISIONLYIO?
1. na
2. HET

9. Kakue WMHHOBallMM UCIOJB3YIOTCS TPU CTPATETHH MPOHUKHOBEHHUS HA HOBBIH PBIHOK CO
CTapbIM TOBApOM?
1. Oa3ucHBIE MHHOBAIIUU
2. WHHOBAIUS YIIYYIICHUS MPOITYKTa

10. BeprukansHasi HHTETpalys BHU3 MPEATIONATacT BHEIPCHHE:
0a3KUCHBIX UHHOBAIAI
2. TEXHOJIOTHYECKUX MHHOBAIUN
3. OpraHM3aIMOHHBIX HHHOBAITUH

—

11. T'opu3oHTaIbHASI MHTErPAIUs C OTPACIEBBIMU KOHKYPEHTAMH MPEANOIaraer:
. BHeIpeHHe 0a3UCHOM TEXHOJIOTMYEeCKOW HMHHOBAIIUN
2. BHenpeHue 0a3uCHON MPOAYKTOBOW WHHOBAIIUU

—

12. JluBepcudukanys B CBI3aHHBIC U HECBS3aHHBIC OTPACIIH OCYIIECTBISIETCS HA OCHOBE:!
. IIPOAYKTOBBIX UHHOBALUI
2. TEXHOJIOTMYECKUX UHHOBALUI

—

13. Kakue WHHOBAIIMOHHBIE CTPAaTErHMHM XapaKTEPU3YIOTCS TEXHOJOTHYECKUM pBIBKOM U
OBICTPOI peakiueil Ha PHIHOYHBIE U3MCHECHHUS ?
1. HactynarenbHbie
2. O0GOpOHUTETBHBIC

14. OcoOeHHOCTBIO HACTYTIATEIBHBIX CTPATETHH SABISACTCS:
1. nmanmuume Bricokux 3arpaT Ha HUOKP u BbICOKMX pUCKOB
2. co3/aHue TOBapOB-aHAJIOIOB

15. K xakomy BHy WHHOBAIIMOHHBIX CTpPATE€rUii OTHOCUTCSI CTpaTerusi CO3AaHUs HOBOTO
pBIHKA?
1. K HAaCTymaTenbHBIM CTPATETHsIM
2. K cTaOMJIN3alMOHHBIM CTPATETUSIM

16. Kakas WHHOBaIlMOHHAsI CTpAaTErvs XapaKTEPHU3YEeTCs MOTIOLIECHHEM (UPMBI, UMEIOIEH
3HAYUTEIbHbIE HEMATEPUAJIbHBIE AKTUBBI?
1. pa30oiHUYBS CTpaTErHs
2. crparerus npuoOpeTeHus: KOMITaHUU



17. Ha30BUTE MHHOBALIMOHHYIO CTPATErHIo0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, UYTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HA PBIHOK HW3BECTHBIM TNPOMYKT, HMEIOIINN
3HAUUTENIFHO YITyYIlICHHbIE XapaKTEePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PhIHKA

2. Crparerust npuoOpETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTerHs

4. cTparerust HEMPEPbIBHOIO COBEPLIEHCTBOBAHUS

18. TepmuH «Kail3eH» 03HAYaET
CTPATEruio CO3JJaHusl HOBOTO PhIHKA
CTpAaTEeruio NpuoOpeTeHNs KOMITaHUN
pa300HHUYBIO CTPATETHIO
CTPATErui0 HEMPEPHIBHOTO COBEPILICHCTBOBAHUS

=

19. Crparerusi, oCHOBaHHasi Ha IMPOU3BOJCTBE NPOAYKTA, COUETAIONIETO B ceOe CBOWCTBA
HECKOJIBKHX TOBApOB, 0€3 yXyAILICHUS XapaKTePUCTUK Oa30BOT0 M3IEHs, HA3bIBACTCS:
1. cTparerueii «kaiizeHn»
2. pas0oiiHuYbEl cTpareruen
3. UMMTaLlMOHHOW cTpaTrerueu
4. cTparerveil CpaBHUTEIbHBIX IPEUMYILIECTB

20. Crparerusi, Ipu KOTOPOW HOBas TEXHOJIOTHS WM MPOAYKT MPHOOPETAIOTCA Yy IPYTHX
MPEINPUITHIA, HA3bIBACTCS:
1. crparerueit «kanzeH»
2. pa30oiHUYBEH cTpareruen
3. UMUTALMOHHOW CTpaTreruei
4. cTparerueil CpaBHUTEIbHBIX PEUMYIIIECTB

21. DddexTuBHO# cTparerueid ans (UPMBI, HE MMEIOLIEH COOCTBEHHOTO pa3pabOTaHHOIO
MIPOIYKTa, MOXKET SIBJISATHCS:
1. crparerus co3naHHsi HOBOTO PhIHKA
2. UMHUTAIMOHHAS CTpaTeTus
3. crparerus HempepbIBHOIO COBEPIIICHCTBOBAHUS

22. lHHOBalIMOHHBIN KJIMMAT KOMIIAHUHU XapaKTepU3yeT
BHEIIHIOIO CPEly NHHOBALIMOHHOW OpraHu3aluu
COLMANIbHYIO HH(PACTPYKTYPY
TEXHOJIOTHUYECKYIO U HAyYHO-TEXHHUYECKYIO chepy
HKOHOMHUYECKYIO M (PUHAHCOBYIO chepy
CTPATErMUYECKYIO 30HY X031HCTBOBaHUS

M

23. Kakoii THN cTpaTeruii HCIOJB3YyIOT KOMIAHMM, HE IMPETEHAYIOLUIME Ha IEPBEHCTBO
BBIBOJIa HOBILIECTBA HA PHIHOK?
1. HacTynareiabHbIE CTpPATErUH
2. cTaOWIN3alMOHHBIEC CTPATETHH



24. Kakoi TN WHHOBAIMOHHBIX CTPATETHH XapaKTepu3yeTcs HHU3KUM HHHOBAIIMOHHBIM
puckom?
1. HacTymarejbHbIE CTPATETUU
2. cTaOWIN3alMOHHBIEC CTPATETHH
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