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Pa3padoruukmu:
JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM
TEppUTOpUH, K.T.H., foueHT Turosa O. B.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnanpasnenuto mnoarotroBku 21.04.03 Teome3us W JUCTAHIIMOHHOE 30HAUPOBAHUE,
yTBEpKACHHOTO MpukazoM MunHoOprayku ot 11.08.2020 Ne 938

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmorpeno | 18.03.2025, Ne 2
(baxysprer YY4EHOTO COBETa
¢axynbTera
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)
Llenb oOCBOGHMSA IUCHMIUIMHBI - (OPMHPOBAHUE U PA3BUTHE HABBIKOB YIPABICHUS
MHHOBALIMOHHOW J€ATENIBHOCTHIO OpraHU3aliy (IPEIPUSITHS).
Banatm 1/13yquH51 AUCIUITIJIINHBI:

- O3HAaKOMJICHHE C TEOPETHUYECKMMH OCHOBAaMH OpraHU3allid MHHOBALMOHHOMN NEATEIbHOCTH, C
aKTyaJbHbIMH  COBPEMEHHBIMH  MpoOJeMaMHi, pellaeMbIMH  JaHHOW  BaXXHOM  OTpaciibio
HSKOHOMHMYECKOM HayKH; CIOCOOCTBOBATH OBIIAJICHUIO METOAMKAMH, HHCTPYMEHTaMH, MeXaHU3MaMu
YOpaBJIE€HUS WHHOBALIMOHHOW JEATENbHOCTHIO OpraHu3auuu (mpeanpustus) U cpopMHpOBaTh
BBICOKUI THUIT MHHOBAIIUOHHOW KYJIBTYPHI;;

- (hopMupoBaHHE YMEHUH HCIIOIb30BaHUSI COBPEMEHHOTO MOHATHITHO-KaTerOpUaIbHOIO arnmnapara B
o0lacTd MHHOBAallMOHHOM  JIEATENbHOCTH, WHHOBAIIMOHHOM aKTUBHOCTH TMPEANPHUATHI U
(dbopMupoBaHue IPECTaBICHNE O TUIIAX MHHOBAIMOHHOTO Pa3BUTHS, OpraHU3a[Ml HHHOBAIIMOHHOMN
KOMMaHuu, HaubOomee d(PQexkTuBHBIX (opMax ympaBiIeHUS WHHOBAIIMOHHOW JI€ATEIbHOCTHIO,
dbopMax KomMMepLMaIu3alliyd WHHOBAIMM, MeToauke aHaian3a 3((EeKTHUBHOCTH HWHHOBAIIMOHHOTO
MPOEKTA, yNPaBICHUH HHHOBAIIMOHHBIM MTPOEKTOM;acCU(PHUKAIIMN U CTaHAAPTOB UHHOBAIIHIA; ;

- QopmupoBaHHE TMPEACTABICHUA O TEOPETHUYECKUX MOJCNAX WHHOBAIMH, HMX arpudyrax u
npu3HaKax, QYHKIUSIX U (popMax MHHOBAIMOHHOM OCYIIECTBICHHS, UX CTAAUIX U CHEIUPUICCKUX
OCOOCHHOCTSIX, TMOHMMAHUE OCHOBHBIX 3aKOHOB W  3aKOHOMEPHOCTEH HWHHOBAIIMOHHOM
NeSTebHOCTH;;

- ¢opMuUpOBaHUE HABHIKOB cOOpa M aHaIM3a HAYYHO-TEXHUYECKOH, IKOHOMUYECKOW MH(pOpMaIuy,
HEOOXOMUMOW [IJIsl OLIGHKH TOTEHIMAla M3y4aeMOW TEXHOJIIOTUM W TPHUHATHS pEUieHUus o e
MIPAKTHYECKOM HCIIOJIb30BaHUMU. ;

- (hopMHpOBaHHE HABBHIKOB B COOTBETCTBHM C OCBAaMBAEMBIMU KOMIIETEHLUSMHU, CIIOCOOCTBYIOIINX
CTaHOBJICHHIO  creuuainucta B cdepe mnpodeccHoHANbHOW  JIEATEIBHOCTH B CTaryce
WHAUBUAYAIBHOTO MPEANPUHUMATENS, Y4YpEeauTelsd IOPUAWYECKOro JIMIA, TOCyAapCTBEHHOTO
CITy>Kallero. ;

- O3HAaKOMJICHHE C TEOPETHUYECKMMH OCHOBAaMH OpraHU3allid HWHHOBALMOHHOMN NEATEIbHOCTH, C
aKkTyaJbHbIMH  COBPEMEHHBIMH  MpoOJeMaMHy, pellaeMbIMH  JaHHOM  BaXHOM  OTpaciibio
HSKOHOMMYECKOM HayKH; CIOCOOCTBOBATH OBIIAJICHUIO METOAMKAMH, HHCTPYMEHTaMH, MeXaHU3MaMHu
YOpaBJIE€HUS WHHOBALIMOHHOW JNIEATENbHOCTHIO OpraHu3auuu (mpeanpustus) U cpopMHpOBaTh
BBICOKUI THUIT MHHOBAIIUOHHOW KYJIBTYPHI;;

- O3HAaKOMJICHHE C TEOPETHUYECKMMH OCHOBAaMH OpraHU3allid HWHHOBALMOHHOMN NEATEIbHOCTH, C
aKTyaJbHbIMH  COBPEMEHHBIMH  MpoOJeMaMHi, pellaeMbIMH  JaHHOW  BaXHOM  OTpAacibio
HSKOHOMHMUYECKOM HayKH; CIOCOOCTBOBATH OBIIAJICHUIO METOAMKAMH, HHCTPYMEHTaMH, MEXaHU3MaMHu
YOpaBJIe€HUS WHHOBALIMOHHOW JIEATENbHOCTHIO OpraHu3auuu (mpeanpustus) U cpopMHpOBaTh
BBICOKUH THUIT HHHOBALIMOHHOM KYJIBTYPHI;.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK*-1 Cnocoben pemarb npodeccroHadbHBIE 33aJadydl Ha OCHOBE 3HAaHUS (HAa MPOIBHUHYTOM
YPOBHE) SKOHOMHYECKOH, OpPraHU3allMOHHON M YINPABICHUYECKOM TEOpUH, WHHOBAIIMOHHBIX
MOJIXO0/I0B, 0000IICHHUS U KPUTUUECKOTO aHaIN3a MPAKTHK YIIPABICHUS

OIIK*-1.1 JIeMOHCTpUpYET 3HAHUS TEOPUHU M MPAKTUKH YNPaABICHUS, a TAaKXKEe COBPEMEHHBIX
TEOpUI Pa3BUTHUS MEHEKMEHTA KaK HAyKU
3nams:
OIIK*-1.1/3ul  Teoperndyeckue ¥  METOJOJIOTMYECKHE  OCHOBaHMS  HAyYHBIX
UCCIIEIOBAaHUN M Pa3pabOTOK, a TaKyKe MHHOBALMOHHOW aKTUBHOCTHU MPENNPUATHI IS
HOBBIIIEHUS] KOHKYPEHTOCTIOCOOHOCTH; TEXHOJIIOTUU YIIPABICHUS KU3HEHHBIM LUKIOM
ToBapa (yCiIyru);
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OIIK*-1.1/302 AxTyasibHbIE TEXHOJIOTHM U METONbl YIPABICHUS HHHOBALIMOHHBIMH
IPOEKTaMU U NMPOrpaMMaMM; MEXaHU3M pealli3allMi roCyJapCTBEHHON U pErMOHaIbHON
VMHHOBALIMOHHOW NOJIUTHKHY;

OIIK*-1.1/383 OcHOBHBIC aKTUBHBIC W MACCHUBHBIC MHHOBAIIMOHHBIE CTPATETHH; BHJIBI
MHHOBAIIMOHHBIX OPraHU3aluil ¥ cocoObl X (PUHAHCUPOBAHUS

Ymemu:

OIIK*-1.1/¥m1 O6GocHOBaTh M BbIpaOaTHIBATh TEXHOJIOTHIO W MEXAaHU3M YIpaBIICHUS
MHHOBAIIMOHHBIMH ITPOEKTAMH U IPOTpaMMaMH

OIIK*-1.1/¥YM2 ChopmupoBaTh HHHOBAITMOHHYIO MOJUTUKY MPEANIPUATHUS;

OIIK*-1.1/¥mM3 Omnpenenuth ONTUMAIBHBIA BapuHaHT H pa3padoTaTh CTPATETHIO
WHHOBAIIMOH-HOTO Pa3BUTHUS

Braoemy:

OIIK*-1.1/HB1 Metoaukamu onieHKH 3P PEeKTHBHOCTH HHHOBAIIHOHHBIX MTPOEKTOB
OIIK*-1.1/HB2 MeToaukamMu OIICHKHA PUCKOB M CTIOCOOOB UX CHIDKCHUS,
OIIK*-1.1/HB3 MeTtogamMu OLIeHKH MPUBJIEKATEIbHOCTH HHBECTUIIMOHHOTO MPOEKTa

OIIK*-1.2 OoOmnamaer yMEHUEM BBISIBIISITE HEOOXOIUMOCTh U3MEHEHUN B
COIMAJIbHO-YKOHOMHUYECKHX CUCTEMAaX M OPraHU30BBIBATH PEATN3AINIO TAKMX U3MECHECHUH

3nams:
OIIK*-1.2/3u]1 AxTyanbHple TEXHOJIOTMM W METOJbI YIPABJICHHS WHHOBAIIMOHHBIMHU

MPOCKTaMHW W TporpaMMaMi; MEXaHW3M  pealu3alid  TOCYAapCTBEHHOM W
pEeTrHOoHaNIb-HOW MHHOBAIIMOHHOMW MOJIUTHUKH;

Yuems:

OIIK*-1.2/¥m1 CdopmupoBarh WHHOBAIMOHHYIO IOJUTHKY MPEANPUATHS C YUETOM
M3MEHEHHI B COPIMATIbHO-IKOHOMUYECKON MOJTUTUKE

Brnaoemw.

OIIK*-1.2/HB1 Hasrbixku BBISBIISITH noTpeOHOCTh B U3IIMEHEHUIX B

COIMANTbHOOKOHOMUYECKOW CHCTEME U OpraHu30BaTh pPEAM3alHUI0 HEOOXOPAMMBIX
U3MEHEHU N

OIIK*-1.3 Kputndecku oreHHWBaeT M 000OIIAET WMEIOIIHMECS TEOPETUUECKUE KOHIICTIIUH,
MTOJIXO/TBI U YIIPABICHUECKHUE MTPAKTUKH

3name:

OIIK*-1.3/3u1 Kpurnueckn oreHuBaeT W 0000IIa€T TEOPHUIO K YIPaBICHYECCKOU
NPaKTUKE

Ymems:

OIIK*-1.3/YM]1 VYMeHHMS KPUTHYECKH OLEHHBATh TEOPETUYECKHE KOPHLEHIHMU H
IPUMEHATH Ha IPAaKTHUKE

Braoems:
OIIK*-1.3/HB1 HaBbiku 060011aTh TEOPHUIO U IPAKTUKY YIPABICHYECKUX PEIICHUI

OIIK*-4 Crnoco0OeH pYKOBOIUTH MPOEKTHOH M TPOIECCHOW ICSATENLHOCTHIO B OPraHU3alldd C
WCIONb30BAaHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, JTUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB,
BBISIBIISITH M OIICHWBAaTh HOBBIC PHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATETHH CO3JAHUS U
pa3BUTHs WHHOBAIIMOHHBIX HAMPABICHHUNA JESTEIBHOCTH M COOTBETCTBYIOIIME UM OM3HEC-MOJEIN
OpraHu3aLui

OIIK*-4.2 Brnaneer HaBbIKAMU METPUK PE3YAbTATUBHOCTH M A()(PEKTUBHOCTU ACATEIHHOCTH

OpraHH3aIiH
3name:
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OIIK*-4.2/3u] AxTyasibHbIE TEXHOJIOTMM W METONbI YIPABICHUS HHHOBAIIMOHHBIMH
IIPOEKTa-MU U MPOrpaMMaMHy;

OIIK*-4.2/312  OpraHu3alMOHHO-YIIPABICHUYECKUE  PEIICHHS, MpPUMEHSeMbIE B
npo¢eCCHOHATBHON JEATEIIbHOCTA M MIPUHLUIIBI OpraHU3allMd MapKEeTHHIa WHHOBAIMHA
Ha NpEeANpUsATUY;

OIIK*-4.2/3u3 Meronbl TPUHATHA YNPABICHYSCKUX PEIMIEHUNA I  OLCHKH
9KOHOMUYECKOH 3P PEKTUBHOCTH HHHOBALMOHHBIX POIPaMM U IIPOEKTOB

Ymemu:

OIIK*-4.2/Ym1 Wcnonp30BaTh METOAbl NPUHATHS YIPABICHYECKUX pEUICHUH B
npo¢eCcCHOHAIBHON AEATEIBHOCTH MIPU PeaTn3allii HHHOBAIIMOHHOHN 1EATEIbHOCTH;

OIIK*-4.2/¥YmM2 CdopmupoBarh BBIOOP ONTHMAIbHONW HWHHOBAIMOHHOW CTpaTeruud U
OIIEHUTH YP(PEKTUBHOCTH €€ MIPUMEHEHHS

OIIK*-4.2/YM3 DKOHOMUYECKH OOOCHOBaTh BBIOOpP ONTUMATBHONW HWHHOBAIMOHHOMN
CTpaTEeTHH U OLEHUTH YPPEKTUBHOCTH €€ IPUMEHEHHUS

Braoems:

OIIK*-4.2/HB1 HaBbikamu BBIOMpaTh ONTUMAJIbHBIE OPTaHU3AI[MOHHO-YTIPABICHYECKUE
pemieHuss B MPOQPECCHOHATBLHOM  NEATENTBHOCTH, CBA3aHHOM C  peajnu3amueit
MHHOBALIMOHHBIX MPOEKTOB U TOTOBHOCTh HECTU 32 HUX OTBETCTBEHHOCTD

OIIK*-4.2/HB2 HaBblkaMu BBIOMpATh ONTHMAJbHBIE OPraHW3alMOHHO-YTIPaBIEHYECKHE
pemieHuss B TpodECCHOHANBHON  JEATENBHOCTH, CBA3aHHOW C  pealn3aiuei
MHHOBAIIMOHHBIX IPOEKTOB ¥ TOTOBHOCTb HECTH 32 HUX OTBETCTBEHHOCTD

OIIK*-4.2/HB3 HaBbikaMu MPUMEHITh METPUKHU PE3YJIBTaTUBHOCTH M d()PEKTUBHOCTH
JeSITeTbHOCTH OPTaHU3allii K HHHOBAIIMOHHOM eI TeThHOCTH

OIIK*-4.3 Hcmnonb3yeT HaBBIKA PAOOTHI MO TMPEOIOJICHUIO COMPOTHUBICHUNA W3MECHECHHSIM B
LeJISIX TOBBIIICHUS Pe3yIbTaTUBHOCTH MPOBOAUMBIX MPOEKTOB CTPATErMUECKUX U3MEHEHUI

3name:

OIIK*-4.3/3u]1 3nHaer cmocoObl MPEONOJICHHUS] CONPOTHBICHHUS W3MEHEHUSM ISt
NOBBIICHHS 3PPEKTUBHOCTH

Ymems:

OIIK*-4.3/YMm1 VYmeer Ha NpakTUKE MPEOJOJIECBATh CONMPOTHUBICHUE W3MEHEHHMSM IPH
IIPOBEACHUH CTPATErMu4eCKUX N3MEHEHUN

Braoems:

OIIK*-4.3/HBl = HaBblku  TIpeofOJieHWs  CONPOTUBICHUS  TPH  pean3aruu
CTpaTEernyeCcKuX N3MEHEHHM

OIIK*-4.4 [IpuMeHsieT KOMMyHUKAaTUBHBIE U JINJICPCKUE HAaBBIKU
3nams:
OIIK*-4.4/3u1 3HaTh TEOPUIO0 KOMMYHHKATUBHBIX HaBBIKOB
Ymems:
OIIK*-4.4/Ym1 YMeTh NPUMEHATH KOMMYHHUKATUBHBIE HABBIKU
Bnaoemw:
OIIK*-4.4/HB1 HaBbiku npUMeHEHUs KOMMYHUKAaTUBHBIX U JTUIEPCKUX HABBHIKOB

OIIK*-4.5 PaspabarpiBaeT HOBBIC HAaNpaBICHUS JIEATCILHOCTH  OpTaHM3alluid W
COOTBETCTBYIOLIME OM3HEC-MOJIEH, PeasIn3ysl HOBbIE PHIHOUHBIE BOSMOXKHOCTH

3name:

OIIK*-4.5/3u1 Pa3pabarbiBaeT HOBBIC HaNpaBICHUS JEATCIBHOCTH OpTraHU3allNi,
peam3ys HOBbIE PHIHOYHBIE BOBMOYKHOCTH

Ymems:
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OIIK*-4.5/Ym1 VYMmeeT Ha OCHOBaHMUHM TEKyLIeH CcUTyanuud pa3paboTaTh HOBBIE
HAalpaBJICHUs JESITEIbHOCTH OPraHU3alui C y4€TOM HOBBIX PHIHOYHBIX BO3MOKHOCTEH

Braoems:

OIIK*-4.5/HB1 HaBbiku (popmMupoBaHHs HOBBIX HAIPABICHHN W OW3HEC-MOIEEH s
peam3anuy HOBBIX PIHOYHBIX BO3MOKHOCTEH

3. Mecto aucuumimabl B cTpykrype OII

Juctumnuaa (Moayns) b1.0.07 «IHHOBaTHKa» OTHOCUTCS K 00s3aTeNIbHOM YacTu 00pa3oBaTeIbHOM
IIPOrpaMMBbI U U3ydaeTcs B ceMecTpe(ax): 2.

B npounecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM qMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI
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5. Conepxxanue 1MCUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXKYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Paznen 1. OcHoBHOM 108| 36| 18| 54
Tema 1.1. Teopun 9] 2| 1| 6|OHK*1.1
WHHOBAIIMOHHOTO Pa3BUTHSI. OIIK*-1.2
Tema 1.2. UHHOBawmy 1 12 4] 2] 6 OHK:-1~3
YKU3HCHHBIN 1TUKJI TOBapa. OIIK*-4.2
OIIK*-4.3
Tema 1.3. Ynpasnenue 12 4 2 6
OIIK*-4.4
WHHOBAIIMOHHBIMH TIPOCKTaMHU U
OIIK*-4.5
porpaMmMaMu.
Tema 1.4. Mapketusr uaHoBauuii. | 11 4 1 6
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Tema 1.5. l'ocynapcTBeHnHas 10 4 2 4
MHHOBAIIMOHHAs TOJIUTHKA.
Tema 1.6. ®opmupoBanue 12 4 2 6
MHHOBALIMOHHOW MOJIMTUKU
HPEIIPUSITHS.

Tema 1.7. OCHOBHBIC BHIBI 12 4 2 6
MHHOBAI[MOHHBIX CTPAaTeTuit
HPEAIPUATHSL.

Tema 1.8. ®unancupoBanue 8 2 2 4
MHHOBALIMOHHOW JIESATEILHOCTH
HPEIITPUSITHS.

Tema 1.9. Buns HHHOBaIIMOHHEIX 10 4 2 4
OpraHu3aIuii.
Tema 1.10. MeToap! OIIeHKH 12 4 2 6
3¢ (HEeKTUBHOCTH MHHOBAIIMOHHBIX
MIPOCKTOB.

Hroro 108| 36| 18| 54

5.2. Conep:xkaHue pa3aesioB, TeM JMCHHUILIMH U (JOPMBI TeKyIIero KOHTPOJIA

Paszoen 1. Ocnoenoi

Tema 1.1. Teopuu unHO8AYUOHHO20 PA3BUMUA.

OCOOEHHOCTH COBPEMEHHOTO pa3BUTHSA POCCHUHCKOM SKOHOMHKH. [Iporecchl mnobanu3anuu u
yBeJIMYeHUEe KOHKypeHIHH. DopMupoBaHre yCTOWYUBOTO pa3Butusa. Omnpenensionias pojib Hay4YHbIX
UCCIIEIOBAaHUN U Pa3pabOTOK, a TaKke MHHOBAIMOHHON aKTUBHOCTH MPEINPUSITUNA B MOBBIILICHUU
KOHKYPEHTOCIIOCOOHOCTH  HallMOHAJIbHOW SKOHOMHUKH. OCHOBHbIE (YHKUMM WHHOBAIlMK B
00IIIeCTBEHHOM Pa3BUTHH.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 1.2. Unnosayuu u sHcusHeHHblU YUK Moeapa.

HoBusna kak BaxkHeililliee KOHKYpEeHTHOE HpeumyinecTBo. OCHOBHBIE ATambl JKU3HEHHOTO IHKIIA
MPOAYKTa M HUX XapaKTepUCTUKA. TEeXHOJOTHMM YNpaBiIeHHs] >KU3HEHHBIM IIMKJIOM TOBapa U
peno3uIoHupoBaHue. IHHOBAaIIMOHHBIH Mpoliecc CO3AaHusi HOBOTO MPOAYKTa

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Tema 1.3. Ynpasnenue uHHo8aYUOHHBIMU NPOEKMAMU U NPOCPAMMAMU.

VYipasiaeHue NMpOEKTaMH KaK OCHOBHAs TEXHOJIOTMs peanu3anuu MHHoBauui. IloHsaThe mpoekra.
Pa3zpa®oTka WHHOBAIIMOHHOTO TPOEKTa W olecredeHue ero peanusanuu. [IpoekT kak 0ObEKT
ynpaBnenus. HaOmiomaemocts u  ympaBisemoctb. OmnpeaeneHue mnpoekra. IlnanupoBanue
VHHOBALlMOHHOTO IIPOEKTA Ha OCHOBE IIPOLIECCHOTO IOAX0AA

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue
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Tema 1.4. Mapxemune unnosayutl.

NuHoBanun kak crenuduueckuid ToBap. OCOOCHHOCTH TPOJBMIKEHUS HWHHOBAIIMN Ha PHIHKE.
[IporHo3 mpopaxk HOBOTO TOBapa WU yCIyTd. TeXHUYECKUH MapKeTHHI (MapKEeTHHT Ha PaHHUX
CTaANUAX )KM3HEHHOTO IMKJIa MHHOBAIIHI)

Texymuii KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Tema 1.5. I'ocyoapcmeennas uHHOBAYUOHHAS NOTUMUKA.

[enp w© 3amaym  TroOCYJapCTBEHHOM HWHHOBAaLMOHHOW TMOJMUTUKU. MeXaHW3M peanu3anuu
TOCYIApCTBEHHOW WHHOBAallMOHHOW TOJIMTUKHU. PeruoHanpHas WHHOBALMOHHASA  MOJIMTHKA.
Opranu3zaiuoOHHbIE CTPYKTYPbI, COACHCTBYIONINE peaTu3alliii HHHOBALIMOHHOW MOJIUTUKHI

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.6. @opmuposanue UHHOBAYUOHHOU NOTUMUKU NPEONPUATNUSL.

OcHoBHbIE  33Ja4ll HHHOBAIIMOHHOW MOMUTUKUA npeanpuatvsa. [lpuHuunel peanuszanuu
MHHOBAIIMOHHOW TOJUTHKU mpeanpustuss. OONacTu NeATeNbHOCTU NPEANPUSATUS, CBSI3aHHBIE C
WHHOBAIIMOHHON TIOJUTHUKOW TPEANPHUATHSA. AJTOPUTM pa3pabOTKUM HMHHOBAIIMOHHOW MOJIUTUKH
MPEaIPUITUS

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.7. OcHoHble 6U0bl UHHOBAYUOHHBIX CIpamMe2uti nNPeonpusmus.

Cxema opraHu3alliy CTPATErMYECKOro YIpPaBICHUS MPEANpUITHEM. AKTUBHBIE (TEXHOJIOTHYECKHE)
Y TIacCCUBHbIE (MAPKETUHTOBBIE) CTpaTeruu NPeanpUaTrs. Buapl aKTHBHBIX U TACCUBHBIX CTpATETUI

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.8. @unancuposanue UHHOBAYUOHHOU OeAMENbHOCIU NPEONPUAMUSL.

OcHOBHbIE HCTOYHUKH (PMHAHCUPOBAHUSI WHHOBAITMOHHOW JEATEILHOCTH MPEaNpHUsATHil. MexaHu3M
HAKOILJICHUS] (PMHAHCOBBIX CPEACTB JUIsi MHHOBAI[MOHHOM NeATENbHOCTU. MeXaHu3M yNpaBieHUs
MHBECTUILIMOHHBIMU pecypcaMu. BenuypHoe ¢puHancupoBanue. MIHHOBallMOHHBIE PUCKU U CITOCOOBI
ux cHxkeHus. Ouenka 3¢p(eKTUBHOCTH UHBECTHUIIMOHHBIX BIOKEHUH B MHHOBALIMOHHBIE MPOEKTHI

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.9. Buobt unHo8ayUOHHBIX Op2AHUZAYUII.

Tunbl WHHOBAIMOHHBIX OpraHu3auuid. Pasznuuus, npeumyiiecTBa M HEAOCTATKU Pa3TUYHBIX
WHHOBAIIMOHHBIX OPTaHU3ALIMOHHBIX CTPYKTYp. TexHomnapk. busnec-unkybatop. TexHomonuc
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.10. Memoowst oyenxu 2¢hghexmuenocmu UHHOBAYUOHHBIX NPOEKMOS.

OKcnepTH3a HMHHOBAIIMOHHBIX MPOEKTOB. (OCHOB-HBIE METOIUKH, HCIONb3yeMbIe [UIS OLCHKH
3 PEKTUBHOCTH HMHHOBAIIMOHHBIX IPOEKTOB. MeTOAbl M TMOKa3aTeld OLEHKH APPEKTUBHOCTH
MHHOBAIIMOHHBIX NPOEKTOB. CpPOK OKYMaeMOCTH IMpoekTa. VHBECTHIIMOHHAs NPHUBIEKATEIHLHOCTh
MHHOBAIIMOHHOTO NMpoeKTa. bromkeTHas 3¢ (heKTUBHOCTh MPOEKTa. J{MCKOHTHpOBaHUE

Texymui KOHTPOJIb

Bun (hopma) konTpOms

TectupoBanue
Pedepar

6. Ilopsaok nmpoBeeHNsI MPOMEKYTOUHOM ATTeCTALUMN

[lopsnoxk mpoBeeHMsT NPOMEKYTOUHOM  arTecTalluyd  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTaui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMmaM OakajaBpuaTa, IporpaMMaM CHEIHAIUTETa, MporpamMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHus «MOCKOBCKHI TOCYJapCTBEHHBIN YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS 00pa30BaTeIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyaroluuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaeparbHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHHA
«MOCKOBCKHMI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus.: IK3amen, 2 cemecmp.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Konmponupyemovie HJ/IK: OIIK*-1.1 OIIK*-1.2 OIIK*-1.3 OIIK*-4.2 OIIK*4.3 OIIK*-4.4
OIIK*-4.5

Tema 1.1. Teopuu uHHO8AYUOHHO20 PA3ZGUMUA.

dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. B ocHOBE cpenHUX MPOMBIIIIEHHBIX IUKIOB KOHBIOHKTYPBI IPOTSKEHHOCTHIO B 7-10 neT

nexuTt(ar). ..
1. pBIHOYHBIE KOHBIOHKTYPHbBIE M3MEHEHMs IO OTHOIICHHIO K ONPEACIEHHBIM BHIAM NPOAYKIUH
IIPOMBIILIEHHOCTH
2. cMEHa [TaCCUMBHOM YacTH KanmuTasa, K KOTOPOM OTHOCATCS: 3/1aHUsl, COOPY>KEHUs, KOMMYHHUKAI1H,
[IEpPENATOYHBIE YCTPOMCTBA U T.1I.
3. 3aMeHa aKTUBHOM YacTH KamuTana B (OpMe CTAaHOYHOTO 00OPYIOBAHMUS, TPAHCIOPTHBIX CPECTB
U T.JH.
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2. B ocHOBe AJMMHHBIX BOJH (MM IIMKJIOB) KOHBIOHKTYpPBI NPOTsKEHHOCTHIO B 40-60 ser
nexuT(ar) ...
1. cMeHa maccUBHOM YaCTH KalUTalla, K KOTOPBIM OTHOCSITCS: 3/JaHUS, COOPYKEHHUS, KOMMYHHKAIINH,
IepeJaToOuHbIe YCTPONCTBA U T.A.
2. 3aMeHa aKTHBHOM YacTH Kamuraja B (hopMe CTAaHOUHOTO 00OpYyHIOBaHMS, TPAHCIIOPTHBIX CPENICTB
U T.J.
3. pBIHOYHBIE KOHBIOHKTYpHBIE M3MEHEHUS 0 OTHOLICHWIO K OMpPEICNCHHBIM BHUIaM MPOTYKIIMU
MIPOMBIIIJICHHOCTH

3. IlepBas ¢a3a »KU3HEHHOTO LIUKJIA MIPOILYKIMH CBsA3aHa ¢ (azoil. ..

00bEMOB MPOU3BOJICTBA U TIPOJAXK
TEXHOJIOTHYECKOTO OCBOCHHUSI MacIITaOHOTO BBIITyCKa HOBOM MPOAYKLIUHU
UCCIIEIOBAaHUHN M pa3pabOTOK MO CO3/IaHUIO HOBOBBECHUSA-IIPOIYKTA
cTabuin3anuu 00beMOB ITPOU3BOICTBA POMBIIIIIICHHOW MPOITYKIHH

b=

4. Bropas (a3za »HU3HEHHOTO ITUKJIA MIPOLYKIMH CBsi3aHa ¢ (Hazoii. ..
00bEMOB MPOU3BOJICTBA MTPOMBIIIJICHHOHN MPOYKIIUH
UCCIIEIOBAaHUHN M pa3pabOTOK MO CO3/IaHUIO HOBOBBEICHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB IMPOU3BOJICTBA U TIPOJAXK
. TEXHOJIOTUYECKOTO OCBOCHUS MACIITA0OHOTO BBIITYCKa HOBOM MPOIYKITHH

B

5. Kopotkue BoiHbI (1KMKIIbI) B 3-3,5 roga pacpoCTpaHWINCh HA ...
1. wactu kanuTana B GopMe CTAaHOYHOTO OOOPYIOBAHUS, TPAHCTIOPTHBIX CPENICTB U T.1I.
2. pPBIHOYHBIE KOHBIOHKTYpPHBIE M3MEHEHHUS IO OTHOIICHHIO K OMPEICICHHBIM BHUJIAM MPOLYKIUU
MIPOMBIIIUIEHHOCTH.
3. cMeHy MacCUBHOM 4acTH KamuTaja, K KOTOPO OTHOCATCS: 3[JaHUsl, COOPYKEHUSI, KOMMYHUKALIUH,
MepeaToyHble YCTPOICTBA U T.11.

6. B ueM nposiBISIIOTCS MPOTIECCHI IITOOATM3AIMN U YBEIIMUCHUE KOHKYPECHITHH ?

I'mobanu3anuss M yCWJIEHHE KOHKYPEHIMHM TPOSBISAIOTCS B PACIIMPEHUH MHUPOBBIX PHIHKOB,
YBEITUYEHUH MEXTYyHApOIHOW TOPTOBIM M ()MHAHCOBBIX MOTOKOB, @ TAKXKE B POCTE KOHKYPEHIIMU
MEX1y KOMIAHMSAMHM W3 pa3HbIX CTpaH. JTO HPUBOAMUT K CTAaHAAPTU3ALMH INPOLYKTOB M YCIYT,
NepeHOCy MPOM3BOJICTBA B CTPaHBbI ¢ OoJiee JelIeBoil pabouel CUiIoi U yCUIICHUIO MEKKYIBTYPHOTO
B3aUMOJICUCTBHUS.
Pacummpenue pbIHKOB:
I'moGanu3anus Mo3BOSET KOMIIAHUSAM BBIXOJAWTH Ha HOBBIE PHIHKH 3a MpEJeslaMi CBOUX CTpPaH, 4TO
YBEJIIMYUBAET KOHKYPEHIUIO MEXy HUMH.
Toprons u puHaHCHL:
VYBenuueHue 00beMOB MEXTYHAPOIHOW TOPTOBIH U (PMHAHCOBBIX MIOTOKOB YCHUJIMBAET KOHKYPEHIIUIO
B 3TUX c(epax.
Crannapruzanus:
I'moGanu3anust crnocoOCTBYyeT YyHHU(UKAIMM CTAaHAAPTOB B PA3IMYHBIX OOJACTAX, UYTO TaKKe
YCUJIMBAET KOHKYPEHLIMIO MEX 1y KOMIIAaHUSAMU, paOOTAIOLUIMMH B 3TUX CTaHJapTaXx.
TpaHcHanMOHAIBHBIE KOPIOPALIMHU:
Co3nanue TpaHCHAIIMOHAIBHBIX KOPIIOpAIMid, pabOTalOMMX BO MHOTHX CTpaHax, MPUBOIUT K
YCUJIEHUIO KOHKYPEHIIMHM MEXAY HUMH U MECTHBIMH KOMIIAHUSIMH.
Murpanus:
['moGanu3anust MPUBOAUT K MUTPALUU PabOYel CHUIIBI, YTO MOXKET YCUIIMTh KOHKYPEHLIMIO Ha PHIHKE
Tpyza.
KynbrypHOE B3aumopeicTBue:
YeusneHne MEXIyHapOIHOTO OOIICHUS M PAacHpOCTPAaHEHHE MAcCOBOM KYJIBTYphl TAKXKE SIBIISETCS
MPOSIBIICHUEM ITI00ATN3aIMK U BIUSET HAa KOHKYPEHIUIO B 3TUX chepax.
Crenmanuszanus 1 pasfesieHue Tpyaa:
[mobanu3anuss TPUBOAUT K CHEIHATU3AIMM CTPAaH W PErMOHOB Ha ONPEACTCHHBIX BUAAX
IIPOU3BOACTBA, YTO MOXKET YCUIIUTh KOHKYPEHLUIO B ONPEAEIEHHBIX CEKTOpaX.

7. Kakyio poiab MOryT OKa3blBaThb HAay4HbI€ MCCIEIOBAaHUS U pa3pabOTKH, a TaKxkKe
MHHOBAI[MOHHAsI aKTUBHOCTb MPEANPUATUN B MOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH HALlMOHATIbHON
SKOHOMMKH?
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Hayunble wuccnemnoBanusi, pa3pabOTKM M WHHOBAI[MOHHAs AaKTUBHOCTH MPEANPUSATHI HIrparoT
KIIIOYEBYIO POJIb B MOBBIIIEHHH KOHKYPEHTOCIIOCOOHOCTH HAI[MOHAJIHHOW SKOHOMHKH, MOCKOJIBKY
o0ecrneurBalOT CO3JaHUEe HOBBIX MPOAYKTOB, TEXHOJOTUH U YCIYl, a TaKXe IOBBIIICHHE
3¢ (GEeKTUBHOCTH MPOU3BOACTBA. DTO MPUBOAUT K POCTY NMPOU3BOTUTEILHOCTH TPYyJa, YBEIUUYECHHUIO
SKCHOPTHOTO TMOTEHLHMaNa, YIyYLIICHUIO KauecTBa >KM3HM HACENCHHUS U YKPEIJICHUIO MO3UIUI
CTpaHbl HA MUPOBOM apeHe.

Bonee moapo6HO:

Co3znanuie HOBBIX MPOTYKTOB U YCIYT:

Hayunble uccrnenoBanus U pa3pabOTKU MO3BOJISAIOT CO3/1aBaTh MPUHIUIUAIBHO HOBBIE MPOIYKTHI U
YCIIyTH, KOTOpbIE MOTYT OBITh BOCTpeOOBaHbl Ha BHYTPEHHEM M BHENIHEM pbIHKaX, 4YTO
CIOCOOCTBYET YBEIMUEHUIO 0OBEMOB MPOJIAXK U MPUOBLTH MPEITPHUATHI.

[ToBbrmenue 3pGeKTUBHOCTH MPOU3BOICTBRA!

WuHoBanyu, OCHOBaHHbIE HAa  HAy4yHbIX  pa3pabOTKax, IMO3BOJIAIOT  ONTUMHU3HMPOBATH
MIPOM3BOACTBEHHbIE IMPOLECChl, CHIKATh 3aTpaTbl Ha MPOU3BOACTBO, IMOBBIATH Kau€CTBO
MPOAYKIIMU U COKpallaTh BPeMs Ha €€ BBIMYCK.

VYiydieHue kauyecTBa >KU3HU HaceJIeHHUS:

HoBple TexHomoruu M MpOAYyKTHI, CO3aHHbIE Onarogaps MHHOBALIMOHHOW AEATEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKU3HH HACEJCHHS, YIYyULIUTh KayeCTBO MEIUIIMHCKOTO OOCITyXKMBAaHUS,
oOpasoBaHus U Ipyrux chep.

VYKpenienue no3uiui CTpanbl HA MUPOBOM apeHe:

Bricokuii YPOBEHb WHHOBAIMOHHOMN AKTUBHOCTH CrocoOCTByeET YBEJIIMYECHUIO
KOHKYPEHTOCITOCOOHOCTH HAllMOHAJIbHOW SKOHOMHKH, YTO I[O3BOJIIET CTpaHe 3aHuMarh Oolee
MIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHAPOIHbIN aBTOPUTET.

Pa3BuTHe yenoBeuecKoro Kanurana:

HuHoBanoHHas JeATENbHOCTh TpeOyeT KBaIU(PHUIIMPOBAHHBIX CHEIHAINCTOB, YTO CHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KamHuTasla, MOBBIIMICHUIO YPOBHS 00pa3oBaHUs U MPOQECCHOHATBHBIX
HAaBBIKOB.

B nenom, uHBeCcTUIIMM B Hay4dHbIE MCCIEIOBaHUS, pa3pabOTKU U MHHOBALIUU SIBISIOTCS KIIOUEBBIM
(bakTopoM YCTOMYMBOIO 3KOHOMHUYECKOTO PAa3BUTUS M TOBBIIMIEHUS KOHKYPEHTOCIOCOOHOCTH
HAI[MOHAJILHOM SKOHOMHUKH.

Ponb nHHOBAIMI B COBPEMEHHON SKOHOMUKE

WNunoBanu crnocoOCTBYIOT yBelnyeHHto npuObuin. Co3naloTcs NpOAyKThl 0ojiee  BBICOKOTO
KauyeCTBa, yBEJIIMYMBACTCS KOJIMYECTBO BBHIMYIIEHHONW MPOAYKIIUH.

Co3znaHuie HOBBIX MPOTYKTOB U YCIYT:

Hayunble uccrnenoBanus U pa3pabOTKU MO3BOJISAIOT CO3/1aBaTh MPUHIUIUAIBHO HOBBIE MPOIYKTHI U
YCIIyTH, KOTOpbIE MOTYT OBITh BOCTpeOOBaHbl Ha BHYTPEHHEM M BHENIHEM pbIHKaX, 4YTO
CIOCOOCTBYET YBEIMUEHUIO 0OBEMOB MPOJIAXK U MPUOBLTH MPEITPHUATHIA.

[ToBermenue 3pGpeKTUBHOCTH MPOU3BOICTBRA!

WuHoBanuy, OCHOBaHHbIE HAa  HAy4YHbIX  pa3pabOTKax, IMO3BOJIAIOT  ONTUMHU3HMPOBATH
MIPOM3BOACTBEHHbIE IMPOLECCHl, CHIKAaTh 3aTpaTbl Ha MPOW3BOACTBO, IMOBBIATH Kau€CTBO
MPOAYKIIMU U COKpallaTh BPEMs Ha €€ BBIIMYCK.

VYiydieHue kauyecTBa >KU3HU HaCeJIeHHUS:

HoBple TexHomoruu M NpOAYyKTHI, CO3aHHbIE Onarofaps WHHOBALIMOHHOW AEATEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKU3HH HACENCHHS, YIYyULIUTh KayeCTBO MEIUIIMHCKOTO OOCITYyXKMBAaHUS,
oOpasoBaHus U Ipyrux chep.

VYKpenieHue no3uiui CTpanbl HA MUPOBOM apeHe:

Bricokuii YPOBEHb WHHOBAIMOHHOMN AKTUBHOCTH CIocoOCTBYET YBEJIIMYECHUIO
KOHKYPEHTOCITOCOOHOCTH HAIlMOHAJIbHOW SKOHOMHMKH, YTO I[O3BOJIIET CTpaHe 3aHuMarh Oolee
MIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHAPOIHbIN aBTOPUTET.

Pa3BuTHe yenoBeuecKoro Kanurana:

HuHoBanoHHas JeATENbHOCTh TpeOyeT KBaTU(PHUIIMPOBAHHBIX CHEIHMAINCTOB, YTO CHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KamuTasla, MOBBIIMICHUIO YPOBHS 00pa3oBaHUs U MPOQECCHOHATBHBIX
HAaBBIKOB.

B nenoMm, uHBecTUIIMM B Hay4dHbIE MCCIEIOBaHUS, pa3pabOTKU U MHHOBALIUU SIBJISIOTCS KIIOUEBBIM
(hakTOpOM yCTOHYMBOIO IKOHOMUYECKOTO PA3BUTHUS U MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH
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HAI[MOHAJILHOM SKOHOMUKH.

8. Ilepeuncnute OCHOBHBIE ()YHKLIMU MHHOBALIUH.
OcHoBHble (YHKIIMM HMHHOBAallMi BKJIOYAIOT BOCIPOMU3BOJACTBEHHYIO, WHBECTULHMOHHYIO H
CTUMYIHpYtolyto. BocrpousBoacTBernHast GyHKIMS 03HAYAET, YTO WHHOBAIIMH CITY>KaT UCTOYHUKOM
(buHAHCUPOBAaHUS PACHIMPEHHOTO BOCIPOU3BOACTBA 3a CYET MNPUOBUIM, MOJYYEHHOM OT HX
BHeApeHus. MHBecTuimonnas (yHKIMS 3aKI0YaeTCs B UCIOJIb30BAaHUM MPUOBUIM OT WHHOBAIIMM
Uis (PMHAHCUPOBAHMS HOBBIX MPOEKTOB M pa3BuTHs. CTuUMynupyromas (QyHKIUS 3aKiiodaeTcs B
TOM, 4YTO WHHOBAIMM CTUMYJIHPYIOT MPEANPUHUMATEIbCKYIO JESTEIbHOCTh, IOBBIIIAIOT
3¢ (HEKTUBHOCTD U KOHKYPEHTOCIIOCOOHOCTD.
bonee noapo6HO, 0CHOBHBIE (DYHKITMY WHHOBAIIMHA MOXKHO OTIHCATh CJICTYIOITUM 00pa3oMm:
BocnpousBoacTBeHHast pyHKLIUSA:
WunoBanuu obecrieunBaoT (PUHAHCHPOBAHUWE PACIIMPEHHOTO BOCIPOU3BOACTBA, TO €CTh
YBEJIMUYEHUS MPOU3BOACTBA U pa3BUTHA. [IpuObLIb, MONyYeHHAs OT YCNEUIHbIX WHHOBALUN, MOXKET
OBITh PEMHBECTHPOBAaHA B HOBBIE IPOEKTHI, YTO CIIOCOOCTBYET JalbHEHILIEMY POCTY U PA3BUTHUIO.
WNuBectuninonHast pyHKUIUsA:
WuHoBanmy CTUMYIHPYIOT UHBECTULIMOHHYIO JESATENBHOCTh, TAK KaK yCIEIIHOE BHEIPEHUE HOBBIX
MIPOYKTOB WJIM TE€XHOJOTHUW YacTo TPeOyeT 3HAYMTEIIbHBIX WHBECTUIMH. [[pnOBLTE OT MHHOBAIIMIA
MOXKET OBbITh HUCHOJb30BaHa A (UHAHCUPOBAHUS HOBBIX WHBECTULMOHHBIX IMPOEKTOB, YTO
CHOCOOCTBYET SKOHOMHUYECKOMY POCTY.
Crumynupyromas QyHKIus:
WHHoBalu CTUMYIUPYIOT MNPEANPUHUMATEIBCKYIO NIEATENbHOCTh, 3aCTaBliAs KOMIIAHUU HCKATh
HOBBIE U O0see 3P deKTUBHBIE CTIOCOOBI MPOU3BOACTBA U BEACHUS OM3HECA. ITO MOXKET MPUBOIUTH K
MOBBIIEHUIO KOHKYPEHTOCIIOCOOHOCTH, CO3/IaHUIO HOBBIX pabOUYHMX MECT U YBEIMUEHUIO TPUOBLIH.
JlononHuTENbHBIC (DYHKIIMH WHHOBAIIHIA:
OyHKIIMSI OOHOBIICHHUS:
WuHoBanyu no3BoisitoT OOHOBIISITH TPOAYKTHL, YCIYTH U MPOLIECCHI, YTO CIIOCOOCTBYET MOBBILICHUIO
WX KadecTBa ¥ 9PPEKTUBHOCTH.
OyHKIMSA pocTa:
WuHoBanu MOTYT co37aBaTb HOBBIE PBIHKM M BO3MOXKHOCTH JUISI POCTa, KaK Ji OTAEIbHBIX
KOMITaHUH, TaK U JUIsl SKOHOMUKHU B LEJIOM.
OyHKIMS TOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH:
Buenpenue WHHOBaIM TMO3BOJSIET KOMIAHMUSM BBIAEIUTHCA Ha (POHE KOHKYPEHTOB U 3aHATH
JTUAMPYIONIKE TO3UIMH Ha PHIHKE.
OyHKIUS TTOBBIICHUS 3PHEKTUBHOCTH:
WuHoBanu MOTYT MPHUBOAMTH K ONTUMHU3AIMU MPOLECCOB, CHUKEHUIO H3JEPKEK U TOBBIIICHUIO
MIPOU3BOAUTEIHLHOCTH.
OYHKIUS YIOBICTBOPEHUS MTOTPEOHOCTEIH:
WMuHoBanu MOTYT HMPUBOAUTH K CO3JAHHMIO HOBBIX MPOAYKTOB M YCIYT, KOTOpbIE JIydllle OTBEYaIOT
MOTPEeOHOCTSIM MOTpeOUTENEH.
OyHKIMS pelIeHus mpoodem:
WNuHoBanuu MOTYT OBITH MCIIOJIB30BAHBI JJISl PELIECHUS Pa3IMYHBIX MPOoOJieM, KaK SKOHOMUYECKUX,
TaK U COIMAJIbHBIX.
WunoBanmu: BUJbI, 3HAYEHHUE U POJIb B PA3BUTUU COBPEMEHHONW SKOHOMHKHU

9. B coBpeMeHHOW KOHLENUUHU >KU3HEHHBIM LUK TEXHOJIOIMYECKOIO yKjaJa HUMEET TpH
¢a3el pa3Butus. [lepsas dasa...
1. cBsi3aHa CO CTPYKTYPHOUH MEPECTPONKON SKOHOMHUKHU Ha 0a3e HOBOW TEXHOJIOTHH MPOU3BOJCTBA U
COOTBETCTBYET NEPUOLY JOMUHUPOBAHUS HOBOIO TEXHOJIOTMYECKOIO yKJIaJa IMPUMEPHO B TCUCHHUE
50 ner
2. IpUXOAMUTCSA HA OTMUPAHUE YCTAPEBAIOLIETO TEXHOJIOIMUECKOIO yKiIaia
3. IPUXOJUTCA HAa €ro 3apOKICHUE U CTAHOBICHUE B DJKOHOMHUKE IPEALIECCTBYIOLIETO
TEXHOJIOTHYECKOI0 yKIaaa
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10. Yerepras ¢a3za )KM3HEHHOTO LIUKJIA MPOAYKIIUH CBsA3aHa ¢ (a3oil...
UCCIIEIOBAaHUHN M pa3pabOTOK MO CO3/IaHUIO HOBOBBEICHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB MPOU3BOJICTBA U TIPOJAXK
cTabmiIn3anuu 00bEeMOB ITPOU3BOICTBA IPOMBIIIIIICHHON MPOITYKIHH
TEXHOJIOTMYECKOTO OCBOCHHUSI MacIITAOHOTO BBIITyCKa HOBOM MPOAYKLIUHU

b=

11. IHHOBaLIMOHHAS JesTENbHOCTH B cepe npukiaansix HUP texHomorunueckoro nmpoduis
HalpaBJIi€Ha HA ...
1. co3naHue MHTEIUIEKTYaJIbHOTO NMPOLYKTa
2. co3/aHuE U pa3BUTHE HOBOBBEIEHUHN — IIPOLIECCOB
3. 00001eHre NOTeHIIMAaa HAyYHbIX 3HAaHUN

12. OcHOBa MaTepuanbHOIO NPOU3BOJICTBA
1. Hay4HOE 3HaHuE
2. marepuaJbHO-TeXHUYeCKas 0a3a
3. 4enoBek
4. karuran

13. ITocne nouckoBbix HUP npoBoautcs (srcs) ...

. TIPUKJIaHBIC UCCIEIOBAHUS U Pa3padOTKU
2. TPOEKTHO-TEXHUYECKHE PabOTHI
3. pa3paboTka KOHCTPYKTOPCKOM TOKYMEHTALUU

—

14. Ha yeTBepTOM 3Tane OCymEeCTBISAETCS ...
1. co3zmanue 00pa3loB HOBOW MPOAYKIIMU U MPOBEACHUE SKCIIEPUMEHTOB
2. ¢opMHpOBaHUE UCTOYHUKOB (PMHAHCUPOBAHUS
3. mporecc KOMMepIHaInu3allii HOBOBBEICHUS OT 3allyCKa B MIPOM3BOJCTBO U BBIXOJA HA PHIHOK U
Janee 1Mo OCHOBHBIM (pa3aM )KM3HEHHOTO IMKJIAa TOBapa

Tema 1.2. Mnnosayuu u sHcu3HeHHbIl YUK MO8apa.

dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. BHeapeHnue HHHOBALIMIA CBSI3aHO C MOJyYEHHUEM pa3IHYHbIX BUAOB MOJIE€3HOTO 3dexTa, B

TOM YHCIIE:
a) HayYHO-TEeXHUYECKUM, SKOHOMUYECKUM, COLUATBHBIM, SKOJIOTUYECKUM
0) mpouecc-MHHOBALUSAMU, POTYyKT-UHHOBAIIUSIMU, OPraHU3allMOHHBIMU MTHHOBALIUSMU
B) COLIMAJIbHBIM, PHIHOYHBIM U OPraHU3alHOHHBIM
') OUPKEBBIM M BHEOUPIKEBBHIM
1) BUaJICHTHBIM, TATUEHTHBIM, IKCTJIEPEHTHBIM.

2. UaHOBaAIUA - 3TO...
a) 9TO KOHEYHBIM PE3yJabTaT WHTEIUICKTYaJIbHOTO TBOPYECKOTO TPyAQ, MOJYYHBIINN peaTn3aluio B
BHJIC HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO TOBapa, JUOO HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTHYECKOTO TIPoliecca, HCTOIb3yeMOTo B 3KOHOMHYECKOM 000poTe
0) 9TO IESITENbHOCTh, HANPABJICHHAS HAa BHEIPEHWE HOBBIX MJICH, HAYYHBIX 3HAHUH, TEXHOJIOTHH U
BHJIOB MTPOJYKIIMU B Pa3IMYHBIC 00JIACTH MTPOU3BOICTBA U CPEPHI YIPABICHUS O0OIIECTBOM
B) 9TO COBOKYITHOCTH Pa3JIMYHBIX BUIOB PECYPCOB, BKIIt04Yask (PMHAHCOBBIE, TPYOBBIC, CHIPHEBHIE.

3. Kakue cBoWCTBa MHHOBAIIMY SIBJISIIOTCSI OCHOBHBIMH
a) Hay4yHO-TeXHUYeCKasi HOBU3HA, IPOU3BOJCTBEHHASI IPUMEHUMOCTD, aAalITUBHOCTh
0) aJanTUBHOCTB, LIeJICHANPABICHHOCTh, HAYyYHO-TEXHHUUECKasi HOBU3HA
B)  HAayYyHO-TEXHHMYECKas  HOBHM3HA, [POU3BOACTBEHHAas  MNPUMEHHUMOCTh,  KOMMeEpUecKas
peanu3yeMocThb
') ppIHOYHAsI HOBU3HA, HATMYUE CIPOCA, CIIOCOOHOCTh MPUHOCHUTH MPUOBLIb.
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4. )Ku3HeHHbIN UK MHHOBAIIMU OXBAThIBACT CIEAYIONINI MepUO BPEMEHH:
a) OT Hayaja Hay4YHbIX UCCJIEIOBAHUHI 710 3aBEPIICHMS IEPUO/Ia MACCOBOTO TPO-U3BOJICTBA
0) OT co3aaHusl HOBUIECTBA J0 €ro NOTPEOICHHS
B) OT 3apOKJICHHUS WU y HOBATOpa O OCBOCHUS U MCIIOJIb30BaHUS MHHOBA-IIMH Y MOTPEOUTEINS-
WHHOBATOpA.
5. B coBpeMEeHHOM TEOPUM MHHOBATUKYU PA3JIMYAIOT CJIEAYIOIIUE BUIbI MHHOBALUU:
a) BUOJICHTHBIE, TATUEHTHBIE, SKCIUIEPEHTHBIE, KOMMYTaHTHBIE.
0) HAyYHO-HCCIIEIOBATEIILCKHUE, TEXHUICCKUE
B) COIlMAIbHBIC, PHIHOYHBIE, OPTaHU3AIIIOHHbBIE
I) TMPOAYKTOBbIE WHHOBAIMU, MPOLECCHbIE HWHHOBAIIMM, OpPraHU3allMOHHbIE WH-HOBAIIUH,
MapKETUHIOBbIE MHHOBAIUU.
6. dopMaMu THHOBALIMOHHOTO MPOIIECCA SIBISIOTCS:
a) MPOCTO¥ BHYTPUOPTAHU3AIIMOHHBIN, MPOCTOW MEKOPTaHU3AIIMOHHBIN, PACIIUPEHHBII
0) MPOCTOM, HaTypaIbHBIN, TOBAPHBIN
B) IIPOCTOM, CIIOXKHBIN, PACITUPECHHBIN.

7. THHOBaLIMOHHBIN MPOLIECC HAYMHAETCS CO CIIEIYIOIIETO dTana:
a) CO3/IaHUEe HOBOTO MPOAYKTa
0) ONBITHO-KOHCTPYKTOPCKHE U IKCIIEPUMEHTATILHBIC pa3paboTKH
B) HccliefloBaHUs (DyHITaMEHTAIbHOTO U MPUKJIAJHOTO XapaKTepa
') KOMMEPITHATN3aIIHs.
8. B coBpeMeHHOM HWHHOBAallMOHHOM MEHEIKMEHTE CYIIECTBYIOT Cleayromue (Gpopmbl
OpraHM3ali HHHOBAIIMOHHOM e TeNbHOCTH:
a) rmocjenoBareIbHasi, napajjeibHas, HHTerpalbHas
0) BHAJICHTHAsI, TATUCHTHAS, SKCIIEPEHTHAs
B) collMajibHasl, ppIHOYHAS, OPTaHNU3allMOHHAS
') HayYHO-TEXHUYECKas, SKOHOMUUECKasl, COI[HAIbHAs, YKOJIOTHUecKasl.
9. [IpuHaATO pa3nuuaTh CIeAYIOLUINE FTANbl CTAHOBIECHUS MaJlOil THHOBAIIMOHHOW KOMIIaHUU:
a) MocJe10BaTeIbHbIN, MapasuIeIbHbI U UHTETPAJIbHBIN
0) Hay4YHO-HCCIIEAOBATEIbCKHIA, TEXHUIECKUN
B) COI[MAIbHBIN, PPIHOYHBINA, OpraHU3ALIMOHHBIN
') TOUHBECTUITMOHHBIN, MHBECTUIIMOHHBIN, TOCTUHBECTUIIMOHHBIH.
10. O6bexT, kotophiit HE MokeT ObITh MpU3HAH HU300pETEHUEM:
a) HOBasi METOJMKA
0) HOBOE yCTPOUCTBO
B) HOBasi TEXHOJIOTHUS
') HOBOE BELIECTRO.
11. Yo Taxoe >KU3HEHHBIN UK HHHOBALUH?

’Ku3HEeHHBIN UK UHHOBAIMU - 3TO MEPUOJl BPEMEHH, B T€UEHHE KOTOPOTO0 MHHOBAIUS MPOXOIUT
nyTh OT uAeH 10 e€ peanu3allud, pacHpoCTpPaHEHHUS U, B KOHEYHOM UTOre, BBIXOAA U3
WCIIOJIB30BAHUS, IPUHOCS TONIB3Y (HampuUMep, MPUOBLIL). DTO BKIIFOUAET B C€0sl BCE TAIbl, HAUMHAS
C pa3pabOTKH HOBOM HAEH M 3aKaHYMBAasl CHATHEM HHHOBAIMOHHOIO MPOAYKTa C MPOU3BOACTBA,
€CJIN 9TO HEOOXOINMO.

JKu3HEeHHBIH LUK HHHOBALIMK MOYKHO MPEICTaBUTh KaK MOCJIE0BATEIbHOCTD ATAMOB:

1. 3apoxaeHue (umes):

Bo3HuKHOBEHHE HOBOM MJ1eH, KOHLIETIIIUU WM PEHICHUs], KOTOPOE MOXKET ObITh Peaii30BaHO B BUJE
MHHOBAIIUH.

2. Pazpaborka:

[Ipouecc co3maHusi MPOTOTHIIA, TECTHUPOBAHMS W JOpPaOOTKM WHHOBAIlMM, 4YTOOBI cJenaTh €€
AKHU3ZHECITOCOOHOM.

3. BHenpenue:

BriBosl ”HHOBALIMU Ha PHIHOK, HAaYaslo €€ MpOU3BOJCTBA U MPOAAK.

4. Pocr:

[TocTenenHoe yBeiaMueHUE CIpoca HA MHHOBAIMIO, paclIpeHHe €€ MPUMEHEHHS U yBEIHYEHUE
00BEMOB TTPOU3BOJICTBA.

Ne 000006362 Crpanuria 15 u3 60



5. 3penocTs:

[lepron, korna WHHOBALMS JOCTUTAeT IMUKAa CBOEH NOMyMSpHOCTH U 3(P(EKTHBHOCTH, PHIHOK
CTAOMIIH3UPYETCA.

6. Cnan:

YMeHblIeHHe clpoca Ha MHHOBAIMIO, MOSIBIEHUE 00Jjiee HOBBIX M COBEPILIEHHBIX aHAJOIOB, YTO
MPUBOAUT K CHIKCHHIO TNPUOBIBHOCTH W, B KOHEYHOM WTOre, K CHITHIO HMHHOBAllUU C
MIPOU3BOJICTBA.

JKW3HEHHBI LUK WHHOBAallUM SIBISIETCS BAXKHBIM HMHCTPYMEHTOM JUISl NOHUMAaHUS JIMHAMHKHU
TEXHOJIOTMYECKOTO Ppa3BUTUS M TPHUHATHS PEIIEHUH O HeoOXOOAUMOCTH OOHOBICHHUS WU
YCOBEPIICHCTBOBAHMS CYLIECTBYIOIINX NHHOBALIHI.

12. Kak MOKHO 0XapaKTepHu30BaTh MOHITHE - KOHKYPEHTHOE MPEUMYIIECTBO?
KoHKypeHTHOEe MpEeuMyIEeCTBO - 3TO YHUKAJbHBIC XapaKTEPUCTUKH, PECYPCHl WIHM CIOCOOHOCTH
KOMIIAHWH, KOTOPBIC MO3BOJISIIOT € MPEBOCXOAUTHh KOHKYPEHTOB B ONPEAEICHHOW o0nmactu. DT
IIPEUMYIIECTBA MOTYT HpPOSBIATHCS B PA3NIMYHBIX aCMEKTax, TAaKUX KaK HU3KUE LIEHBI, BBICOKOE
KaueCTBO MPOAYKLUH, MPEBOCXOIHBINA CEPBUC, NHHOBAIIMOHHBIE TEXHOJIOIMU WM CHUJIBHBIN OpeHI.
OcHoBHasl 11€1b KOHKYPEHTHOT'O MPEHMYIIECTBa - 00eCIeYNTh KOMIIAHUN YCTOWYHMBOE MOJIOKEHHUE Ha
PBIHKE, YBEJIMUEHUE JTOTH PHIHKA H POCT MPUOBUIBHOCTH.

Bonee moapo6HO:

KoHKypeHTHOE NpEeuMyIIecTBO MOKHO paccMaTpuBaTh KaK COBOKYMHOCTh (PaKTOPOB, KOTOpBIE
JeNaloT KOMIaHUIO OoJiee MPHUBIEKATEIbHOM Il KIMEHTOB, YeM €€ KOHKYpeHThl. OHO MOXeT OBITh
KaK SIBHbIM, HalpuMep, HU3Kas LE€HA, TaK M CKPBITBIM, HAIpUMEp, YHHMKaJIbHas TEXHOJIOTHS
NPOM3BOJACTBAa. BakHO, YTOOBI KOHKYPEHTHOE NPEUMYIIECTBO OBLUIO YCTOWYHMBBIM, TO €CTh
COXpaHsJIOCh B TEUYEHHUE [UIUTEIBHOTO BpPEMEHH U HE MODIO OBITh JIETKO CKOIHPOBAHO
KOHKYPEHTaMH.

IIprMepbl KOHKYPEHTHBIX IPEUMYILECTB:

LlenoBoe nuAEepCTBO:

Komnanus npeziaraer ToBapbl WK YCIyTH 10 00jiee HU3KUM IIeHaM, YeM KOHKYPEHTHI.
Hupdepenunarys:

KoMmnaHnusi mpezyiaraet yHUKaJbHbIE TOBApbl WIM YCIYTH, KOTOPbIE OTIMYAIOTCS OT MPEIJIOKEHUN
KOHKYPEHTOB 110 KaueCTBY, IM3aiiHy, (yHKIIMOHAIBLHOCTHU WU IPYTUM XapaKTEPUCTUKAM.
Cneunanuszanus:

KoMmnanusi cnenmanusupyercss Ha ONPEAEIEHHOW HUILIE pbIHKA, Npexaaras TOBapbl WIN YCIYTH,
KOTOPBIE JIy4Ille COOTBETCTBYIOT MOTPEOHOCTSIM KOHKPETHOM IPpyMIIbl KIMEHTOB.

NunoBanuu:

Komnanus mNOCTOSHHO BHEIPSET HOBBIE TEXHOJIIOTUH, MPOMYKTHl WIM OW3HEC-TIPOIECCHI, YTO
IIO3BOJISIET €1 OllepekaTb KOHKYPEHTOB.

Jlokanus:

VYnauHoe pacnoiokeHHe Mara3uHa 1ii ouca MOXKET ObITh KOHKYPEHTHBIM PEUMYIIIECTBOM.
KauecTBo 00cimyxuBaHus:

Boicokuii  ypoBeHb  0OOCTYy)XKMBAaHUS  KJIMEHTOB MOXET CTaThb BaXHBIM  KOHKYPEHTHBIM
[IPEUMYILIECTBOM.

CunbHbIN OpeH.:

Y3HaBaeMblil U yBakaeMblil OpeH MOXET MPUBJIEYb OOJIbILE KIUEHTOB U MOBBICUTH JIOSIBHOCTD.

B urore, KOHKypeHTHOE NPEUMYILECTBO — 3TO KJIIOU K YCIEXY B KOHKYpeHTHOU cpene. Kommnanuwy,
KOTOpBIE yMEIOT 3((EKTUBHO ONpPEAEATh M HCIONb30BaTh CBOM KOHKYPEHTHBIE MPEUMYIIECTBA,
UMEIOT OOJIbIIIE IIAHCOB HA JOJITOCPOYHOE MPOIBETAHNUE.

13. B ueM 3aKiroyaroTCs TEXHOJOTMHU YIIPABJICHUS >KU3HEHHBIM IMKJIOM TOBapa H
PENO3ULIMOHUPOBAHUS?

TexHonoruu ynpasieHus )KU3HEHHBIM LIUKIOM ToBapa (PLM) u peno3uunoHupoBaHue HalpaBIeHbI
Ha MAaKCUMH3aLMIO LIEHHOCTU IPOAYKTa HA MPOTSKEHUM BCErO €ro CyLIeCTBOBAaHUA, OT UACH 0
yrunuzanuu. PLM  oxBareiBaeT ynpaBieHue HH(opMmamuerd o MpOIyKTe Ha BCEX JTamnax, a
PETO3UIIMOHUPOBAHUE — M3MEHEHHE BOCIPHATHUSA IMPOAYKTa MOTpEeOHTENeM JUIsl MPOIJICHHUS €ro
YKU3HEHHOTO LIUKJIA.

YrpapneHue )KU3HEHHBIM [UKJIOM ToBapa (PLM) - 3T0 KOMIUIEKCHBIN MOIXO0/ K YIPaBICHHUIO BCEi
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nH(popMaIueil o MPOAYKTE U CBI3aHHBIX C HUM MpOIlecCaMy Ha MPOTSXKEHUH BCETO €ro KU3HEHHOTO
mukia. PLM BkiIro4yaer B ceOd:

Pa3paboTky 1 MpoeKTHpPOBAHUE:

PLM mnomoraer onTUMHU3MPOBATH MPOIECCH pa3pabOTKH, oOecreunBasi COBMECTHYIO paboTy Haj
MpoeKToM U 3 (HEKTUBHOE yNpaBlIeHUE JTaHHBIMHU.

[IpounsBoncTBo:

PLM wunTerpupyercsi ¢ TpOU3BOJACTBEHHBIMH CHCTeMaMH, oOecreunBas Oosiee 3¢ (HEeKTHBHOE
MIPOM3BOACTBO, COKpaIlasi BpeMs BbIX0J]a Ha PHIHOK U CHMYKasl 3aTPAaThI.

DKcIUTyaTaluo 1 00CTyKUBaHUE:

PLM mnomoraer B ynpasieHuu nHpopMaIrmeit o mpoayKTe B MPOIecce dKCIUTyaTauu, ooecreanBas
JOCTYH K HEOOXOANMOM TOKyMEHTALUU U UICTOPUU OOCTYKUBAHUSI.

VTunuszanuro:

PLM cnocob6ctByeT 3(pPeKTHBHON YTHIM3AIMU MPOMYKTA, YUHUTHIBAS DKOJIOTHYCCKHE ACIIEKTHI U
TpeboBaHUs K repepadoTKe.

Peno3unmonupoBanre ToBapa - 3TO MPOLIECC W3MEHEHHUs BOCIPUATHUS MPOAYKTa MOTPEOUTENIMU,
4acTo C LEJbI0 IPOAJICHHS €T0 dKU3HEHHOTO IIUKJIA. DTO MOXKET BKIIIOYATh:

N3meHeHune ueneBon ayauTOpUH:

Hanpumep, mpoaykT, u3HauajdbHO TNpeJHA3HAYEHHBIA AN MOJOAEKH, MOXKET  OBbITh
MEePENO3UIIMOHUPOBAH JIJIs CTApIIe BO3PACTHOM IPYIIIbI.

W3MeHeHne no3uIMOHUPOBAHUS:

Hampumep, mnpoaykr wMoxeT OBITh TIepeBECH U3 Kareropuu 'AemeBbIXx" B KaTETOPHIO
"BBICOKOKaUE€CTBEHHBIX".

W3meHeHne crnocoO0B UCIIONB30BaHUS:

Hanpumep, npoaykt MoxkeT ObITh MPEATIOKEH JIIsl HOBBIX 00nacTell MpUMEHEHUSI.

B menmom, PLM wu peno3unuoHupoBaHue TeCHO cBsizaHbl. PLM mpemocraBiseTr HEOOXOAMMYIO
nHpopmaruio U nHGpacTpyKTYpy i 3PGEKTUBHOTO YMpaBIeHUs KH3HEHHBIM IIMKJIOM TOBapa, a
PENO3UIIMOHUPOBAHNE MOXKET OBITh MCIHOJIB30BAHO JJISi MPOJUICHUS >KM3HEHHOTO LIMKIIA MPOIYKTa,
KOTJla OH HAaXOAWUTCS B CTAJUM 3pENOCTH WM crnana. Takum oO6pa3oM, 3TH TEXHOJIOTUU MO3BOJISIOT
KOMITaHUSIM MAaKCUMM3UPOBaTh NPUOBLUIbL U IIEHHOCTh CBOMX MPOAYKTOB Ha MPOTSKEHUU BCETO UX
CYLIECTBOBAHHSI.

JKu3HeHHBIH LUK TOBapa — BCE, YTO BaM HYKHO O HEM 3HATh

JKu3HEeHHBIN LUK TOBapa — 3TO MEPHOJ BPEMEHH, Ha MPOTSHKEHUH KOTOPOTO MPOAYKT HAXOJUTCS
Ha pbIHKE: BHEIPEHHE TOBapa, HACHIIICHUE PHIHKA,

14. Kak ocyiecTBiIsieTcs MTHHOBAILIMOHHBIN MPOLIECC CO3/IaHKsI HOBOTO MPOIyKTa?
NHHOBAaLMOHHBINA MTPOLECC CO3IaHUS HOBOTO MPOAYKTa — 3TO MHOTOATAITHBIA IMPOLECC, KOTOPBIA
HAUMHAETCS C UJEU U 3aKAHYMBAETCS BBIBOJIOM IMPOIYKTa Ha PHIHOK, a TAKXKE €ro IMOCIEAYIOIIUM
pa3BuUTHEM U coBeplieHCTBOBaHMeM. OH BKIOYaeT B ce0s HcclenoBaHUs, pa3paboTKy,
TECTUPOBAaHUE, MPOU3BOACTBO U TMPOJABWKEHUE IMPOAYKTA, a TAKXKE aHaju3 pe3yJIbTaTOB €ro
BHEJIPEHUSI.

BoT ocHOBHBIE 3Tanbl HHHOBAIIMOHHOTO MPOIECCa:

1. ITouck u reHepanus uaeu:

Ha »Tom 3Tame mpoucXoauT BBISBICHHE MOTPEOHOCTEH PBIHKA, TCHEPUPOBAHUE HCU IS HOBBIX
MIPOJYKTOB, OLIEHKA UX MOTEHIIMAJIA U COOTBETCTBUS BOBMOKHOCTSIM KOMITAHUH.

2. Pa3paboTka KOHIIECTIIIUY TPOIYKTA!

Wneu, npoeanie otoéop, NOIy4aroT JeTalbHYI0 TpopaboTKy, GOpMHUPYETCs KOHIIETILUS TPOIYKTa,
OMPEIENSIOTCA €r0 OCHOBHBIE XapaKTEPUCTUKH, LIeJIeBas ayIUTOPHs], KOHKYPEHTHBIEC PEUMYIIIECTBA.
3. Pa3pabotka npororuna u MVP:

Co3pmaeTcst MPOTOTHUIN, KOTOPBIA MOXET OBITh Kak (PU3MYECKUM, TaK M BHUPTYaJbHBIM, a TaKKe
MUHHMAJIBHO JKM3HECTIOCOOHBIH Tpoaykr (MVP) mns TecTupoBaHUS OCHOBHBIX (YyHKIMHA U
MIPOBEPKU THIIOTE3.

4. In3aiid ¥ IPOEKTUPOBAHUE:

PazpaOarbiBaeTcss BHELIHHMI BHJ TNPOAYKTA, €ro 3PrOHOMMKA, IOJB30BATENIILCKUN HHTepdeiic, a
TaKXe MPOU3BOJCTBEHHBIN MpoLecC.

5. TectupoBanue:

[TpoBonuTCs TECTUPOBAHUE MPOIYKTA HA PA3HBIX ITAIAX, BKIOYAs 103a0MIHTH-TECTUPOBAHUE,
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TECTUPOBAHHE TMPOU3BOIUTENBHOCTH, TECTUPOBAHHWE HAa COOTBETCTBUE TpPEOOBAaHUSAM, a TaKKe
TECTUPOBAHUE PHIHOYHOTO CIPOCa.

6. IIpon3BOACTBO U 3aMyCK:

Haunnaercs moaroroBka K — MPOU3BOACTBY, CO3JAIOTCS  MPOM3BOJICTBEHHBIE  MOIIHOCTH,
HaJa)XMBAaeTCsA IEMOYKa IIOCTABOK, IMPOBOISTCS MApPKETUHTOBBIE MEPOMPUSITHS, U TMPOIYKT
BBIBOJIUTCS Ha PHIHOK.

7. AHanu3 pe3yabTaToOB U COBEPIICHCTBOBAHUE:

[Tocne 3amycka mpoaykTa MPOBOIUTCS aHAJIU3 €ro MPOJak, OT3bIBOB MOJIb30BATENCH, BBIABISAIOTCA
cnabple MecTa M BO3MOXKHOCTH [UISl YJAYULICHHs, YTO TMO3BOJSET ONTHUMH3UPOBATh MPOAYKT U
a/IalITUPOBaTh €T0 K MEHSAIOIUMCS TPEOOBAHUSIM PBIHKA.

VMHHOBallMOHHBIA MpOIlECC — ATO HE MPOCTO CO3JaHHE HOBOTO MPOAYKTAa, HO U HENpPEpbIBHOE
yAy4YlIeHUE U Pa3BUTHE, KOTOPOE MPOUCXOAUT B TEUEHUE BCEr0 KU3HEHHOT'O IIUKJIA MTPOAYKTA.

Tema 1.3. Ynpasenenue uHHOBAYUOHHBIMU NPOCKMAMU U NPOSPAMMAMU.
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. VIHHOBaMOHHBII NPOEKT, HANpPaBICHHBIM HA peaJM3allMi0 MHHOBALIMN BO BHYTPEHHEH
cpelie OpraHu3aluy, - ... IpOeKT

a) peMH>)KMHUPUHTOBBIN

0) Mccen0BaTeIbCKHMA

B) BEHUYPHBII

2. CKopOCTb peanu3alfy HKCTPEMAIBLHOTO MPOEKTa JOKHA OBITH ...

a) HU3KOM

0) ymepeHHOU

B) BBICOKOU

3. B Meromonmoruu HETPAIUIIMOHHOTO YIPABIEHUS TMPOEKTAMU UCIOIB3YeTCS METOJ
KPUTHYECKOTO ITyTH C JTOTIOJTHCHUEM ...
a) OoJIBIIIero YucIIa 3a1a4
0) ABOMHOTO KPUTUYECKOTO MTYTH
B) BApUAHTHOCTH

4. Komanga npoekra - 370 ...
a) COBOKYMHOCTh CITCIIMAJIMCTOB PA3IMYHOTO YPOBHS TMOJTOTOBKH M CHEIU(HUKAINN, PaOOTAIOIINX
HaJl peajin3alneil mpoeKTa
0) rpynna HEeMmOCPEACTBEHHO MOAYNHECHHBIX PYKOBOIUTEIIO MTPOCKTAa MEHEKEPOB U CIECIIUATICTOB,
paboTarorias HaJl OCyIIECTBICHUEM IIPOCKTa
B) TpyIIa CIEIUAIUCTOB BRICOKOTO YPOBHS, paOOTAIOMINX HA/I peau3aiueii mpoeKkTa

5. ®a3pl KU3HEHHOTO LHUKJIA MHHOBALIMOHHOTO IIPOEKTA:
a) MPeaNpPOEKTHAs!, KOHLIETITyalbHasl, peajin3aliu, 3aBepIeHuUs
0) mpeanpoeKTHas, KOHIIENTya bHasl, MOJTOTOBUTEIbHAS, PEATU3AINH, 3aBEPIICHUS, TOCTIIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, MHBECTULIMOHHAS, DKCIUTyaTallMOHHAs

6. YyacTHUKaMH MHHOBAILIMOHHOTO MTPOEKTA SIBJISIOTCS ...
a) JUPEKTOp 3aBOja, YNPABJISIOMIUNA MPOEKTOM, KOHTPAreHThl, KOHKYPEHTbI, MOJPSIUUKHU, aJBOKAT,
CIEIMANIMCTBI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIHUK, YIPABISIONINI, KOMaH/a MPOEKTAa ¥ TUPEKTOP KOMITAHUU
B) 3aKa34yMK, WHBECTOpP, MPOECKTUPOBILIUK, MOAPSTUUK, MOCTABUIUK, PYKOBOAUTEIbL IMPOEKTA U
KOMaH/1a MPOEKTa

7. K wuHCTpyMeHTaM TpaJAWIIMOHHOTO TMPOEKTHOTO YMPABICHUS, WCIOIB3YEMBIM B
WHHOBAIIMOHHBIX MMPOEKTAX, MOXHO OTHECTH
a) ©KCHEeIEIbHBIC OTYETHl YCTAaHOBICHHON (HhOPMBI
0) METOM «CO3AaHUS BOJIH»
B) ceTeBoe MoaenupoBanue u metog PERT
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8. [Ipouecc - 310 ...
a) COCTABJISIIOIIAs IPOEKTa
0) COBOKYITHOCTb OIepanuit
B) COBOKYITHOCTb OTepaIlnii, 00bSAMHEHHBIX [IEJI€BON YCTAHOBKOM

9. PesepBupoBaHue pecypcoB B HETPaJMLMOHHOM YIPABIEHUM IPOEKTAMU OIPENEISAETCS
IIPYU IOMOUIH ...
a) METOIOB MO3IOBOIO IITypMa, MO3IOBOM aTaku, OIpPENEIEHMsI PacXO0B, IPOrHO3UPOBAHUS
3ara-coB
0) ciennanbHbBIX (OPMYI ISl BEISIBICHUS pe3epBa PecypcoB
B) KaU€CTBEHHOM M KOJUYECTBEHHOM OLIEHKH PHUCKOB, BEPOSITHOCTH MX BO3HUKHOBEHHUS U CTENEHU
BIIMSIHUSI HA TIPOEKT

10. OcHOBHO} 4epTOH, OTIINYAIOIIEH HHHOBAIIMOHHBIN IPOEKT OT 3KCTPEMAIIBHOTIO, SIBIISIETCA

a) Co3/laHUe MHHOBAILIMH
0) CKOpOCTH pean3auu
B) MPUMEHEHHUE BHICOKOTEXHOJIOTHYHOTO 000PYI0BaHUS

11. Yro Takoe ynpaBieHHE MPOECKTAMH U MHHOBALIMOHHBIMU ITporpaMmamMu’?
YHpaBJICHI/Ie MMPOCKTaMH - 3TO NPOLECCC NPUMCHCHUSA 3H3.HPII>'I, HAaBBIKOB, HHCTPYMCHTOB U MCTOAOB K
HpOGKTHOfI ACATCIIbHOCTU AJIA OJOCTUXCHUSA ueneﬁ IMPOCKTAa B paMKax 3aJaHHBIX OFpaHI/I‘{CHHﬁ.
VYrpaBieHne WHHOBAIIMOHHBIMH MPOTpaMMaMH, B CBOIO Odepenb, IpeAcTaBiseT coloil Oomee
IIAPOKOC TTOHATUC, BKIIIOYAIOIICC B C€651 CCPUI0 B3aMMOCBA3AHHBIX HWHHOBALIMOHHBIX IIPOCKTOB,
HAITPaBJICHHBIX HA TOCTUKCHUC CTPATCTUICCKUX ueneﬁ OpraHu3anunu.
VYrpapieHue MpoeKTaMu BKITIOYAET B CEOS CISIYIONINE KITFOUEBBIC ACTICKTHI:

[InanupoBanue:

Ornpenenenue uenen, 3aga4, CPOKOB, p€CypCOB M PUCKOB ITPOEKTA.

Opranuzanusi:

Pacnpenenenne posieii M OTBETCTBEHHOCTHM, CO3JIaHME CTPYKTYpbl KOMAaHJbI, YIIPABICHUE
KOMMYHHKAIUSMH.

Hcnonnexnue:

Peanu3zanus 3amiaHupOBaHHBIX MEPOIIPUATHM, yIIPaBIECHUE PECYpCaMU, KOHTPOJIb Ka4eCTBa.
MOHUTOPHUHT U KOHTPOJIb:
OtcnexuBaHue NPOrpecca, BoIBICHUE OTKIOHEHUH, IPUHATHE KOPPEKTUPYIOLIUX MED.
3aBeplIeHHeE:
3aKpbITHE MPOEKTA, OLIEHKA PE3YJIbTaTOB, ApXUBUPOBAHUE TOKYMEHTAIMH.
VYnpasineHue HHHOBALIMOHHBIMU IPOTpaMMaMH B IONIOJHEHHME K BBILIENIEPEYUCIEHHOMY BKIIIOYAET B
ceost:
Wnentudukanus u oT00p MHHOBAIIMOHHBIX UICH:
OreHka NOTeHIIMAaIa MHHOBAIMH, BEIOOp Hanboee NepCeKTUBHBIX ITPOEKTOB.
Crparernueckoe MJIaHUPOBAaHUE MHHOBALUI:
Onpenenenue 1enei, HapaBIeHUH U IPUOPUTETOB UHHOBAILIMOHHOM J€ATEIBHOCTH.
®opmupoBaHre NOpTdesst MHHOBALMOHHBIX MPOEKTOB!
CormnacoBaHue B3aMMOCBSI3aHHBIX IIPOEKTOB, YIIPABJIEHUE PECYpPCaMU HA YPOBHE ITPOrPaMMBI.
Onenka 3 QeKTUBHOCTH WHHOBAITMOHHON JEATEIbHOCTH:
AHanu3 pe3ysbTaToB, BBISBIEHUE YPOKOB, KOPPEKTUPOBKA CTPATErHH.
B nenom, ynpaBieHue npoekraMu sBIsieTcsl (PyHIaMEHTAJIbHBIM WHCTPYMEHTOM JUISl JIOCTHIKCHHS
IIOCTAaBJICHHBIX LI€JIEH, a yIpaBJICHUE WHHOBALMOHHBIMHM IIPOrpaMMaMU IO3BOJISET OpraHU3alUsaM
Pa3BUBATHCSA U AJaITUPOBATHCS K U3MEHSIOIIMMCS YCIOBUSIM.

12. Kakum 00pa3oM BBIIISIIUT TEXHOJIOTHS pean3alliil MHHOBALU?

TexHomorust peanu3anuy HHHOBAIMI BKJIIOYAET B ¢e€0s s/l MOCIEA0BATEIbHBIX 3TAOB, HAYWHAS OT
3apOXKJICHUS UJIEH W 3aKaH4MBasi €€ BHEAPEHHUEM W PACIPOCTPaHEHHWEM. DTOT MPOIECC BKIIIOUACT B
ce0s MapKETHHTOBBIC MCCICIOBAHUS, TEHEpAIUIio HJeH, pa3paboTKy, MPOM3BOACTBO W, HAKOHEII,
BBIBOJI Ha PBIHOK.

Bort Gonee neranpHOE ONMUCaHUE ATANOB PeaTM3aIlMd HHHOBAIIAMN:
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1. I'eneparnus uzaeit u oToOp:
[lepBbIii ATam - 5TO BBHISBICHUE TMOTPEOHOCTEH pPHIHKA M TIOMCK HOBBIX HJCH, KOTOPHIE MOTYT
YIOBIETBOPUTH 3T MOTpeOHOCTH. [lanee ciaenyer aTanm OLIeHKH U 0TOOpa Hanbosee NepCreKTUBHbIX
uei, 4acTo C HUCIOJIb30BAaHMEM pA3IMYHBIX METOJOB, TaKMX KaK MO3TOBOW IUTYpM, aHAIHU3
PBIHOYHBIX TPEHJOB U KOHKYPEHTHOMN CpPEIbl.
2. Pa3zpaboTka u uccineaoBaHus:
Ha stom sTane npoucxonut pa3paboTka MPOTOTHIIOB, IPOBEACHUE TEXHUYECKUX U IKOHOMHYECKHUX
SKCHEPTU3, a TaKKe HAyYHO-HCClenoBareiabckue paboThl. BakHo yOenuThcs, YTO HHHOBALMS
TEXHUYECKH OCYIIECTBUMA U SKOHOMUYECKH IiesiecooOpa3Ha.
3. IIpou3BOACTBO M BHEAPECHHUE:
Crnenyromuii mar - 3TO TMOATOTOBKAa MPOM3BOJCTBA, BKIIOYAs Pa3pabOTKy MPOM3BOICTBEHHOTO
TpoIriecca, 3aKyInKy HeoOXouMOTo 000pyI0BaHus U 00ydeHHe nepcoHana. [locie 3Toro mponcxoaur
BBIIYCK U BHEJPEHNE UHHOBALIUY HA PHIHOK.
4. MapKeTHHT U paclpOCTPAHEHUE:
[locne BHeapeHuss WHHOBAlMM Ha PHIHOK HEOOXOIMMO €€ MPOJABUKEHHE, IPOBEACHUE
MapKETHHTOBBIX KaMITaHWK M obOecrieueHrne oOpaTHOM CBA3M OT MOTpeOuTeNnei. BaxHbiM 3Tamom
aBIsieTCs Takxke MU dy3us HHHOBALIUHU, TO €CTh €€ PacCIpPOCTPAHEHUE CPEIH LIENIEBOM ayIUTOPHUH.
5. Ouenka 3¢ heKTUBHOCTH:
Hakoneri, He0OX0AMMO OLIEHUTHh YKOHOMHYECKYIO 3(PPEKTUBHOCTh WHHOBAIIMU, YTOOBI OTMPEIETUTh
€€ ycreXx U BbISIBUTh BO3MOXKHOCTH JIJISl JAJIbHEHIIIETO YIyYIlIeHHUS.
WNuHoBauu MOryT OBITh KaK MPOAYKTOBBIMHU (HOBBIE TOBAaphl WM YCIYTH), TaK U MPOLECCHBIMU
(HOBBIE CMOCOOBI TMPOM3BOACTBA WJIM OKa3aHUsA ycCIyr). BHeapeHWe WHHOBAalMA MOXET OBITh
JIOTIOJIHEHHWEM K CYIIECTBYIOIIMM MpOIEccaM WU MPUBOJUTH K TMOJHOMY H3MEHEHHIO CTapbIX
noaxo0B. Pa3Hble TUIBI MHHOBALIUN MOTYT TpeOOBaTh pa3IMYHbIX MTOJXO0B K peaau3aluu.
KitroueBbIME acnieKTamMu yCIEeIHON peain3alui UHHOBALUH SIBIISIOTCS:
YeTkoe MoHUMaHKE MOTPEOHOCTEN PHIHKA,
Hannune noctaToyHbIX pecypcoB U KOMIIETCHIUH,
DddexTuBHOE yIIpaBICHUE TPOCKTaMHU,
['oTOBHOCTB K M3MEHEHUSM U aJlanTalii,
[Tonnepxka co CTOPOHBI PYKOBOJCTBA U COTPYAHUKOB.

13. Kak ocymecTtBiaseTcs pa3pab0oTka HWHHOBAallUOHHOTO TMPOEKTa W JaJIbHEHIee
o0ecriedyeHre ero peain3anuu?
Pa3paboTka u peanuzanusi WHHOBAIIMOHHOTO TMPOEKTa — CJOXHBIM TIPOIECC, COCTOSIIHA U3
HeckoNnbKkUX 9TanoB. OH BkiIoyaer B ce0s: pa3pabOTKy KOHUENIMH, IUIaHHPOBaHUE,
HEMOCPEACTBEHHYIO peanu3anuio M 3aBepuieHue. OOecrieueHre YyCIEUHOW peanu3alnuu Tpedyer
YETKOTO IJIAHUPOBAHUS, PECYPCOB, YIIPABIEHUSI PUCKAMH U THOKOCTH B MOJIXOJIE.
Oransl pazpaboTKH U peann3alii MHHOBAIMOHHOTO MPOEKTa:
1. Pa3zpaboTka koHIIENIIUN (MUCCHN):
Omnpenenenre 1eNu MPOEKTa, €ro YHUKAIBbHOCTH (MHHOBAIIMOHHOCTH) W IesieBOM ayautopuu. Ha
3TOM 3Tafe BBISBIAIOTCS MOTPEOHOCTH, KOTOphIe OyleT YIOBIETBOPATH IMPOEKT, M MPOBOIUTCS
aHaJIU3 phIHKA.
2. [InanupoBaHue:
Pa3paboTka neranbHOrO IJlaHa peaju3allii, BKIIOYas 3aJaud, CPOKH, OIOMKET, PECYpChl U PUCKHU.
Omnpenensiorcst HeoOXOAMMBIE TEXHONOTMH, oOopynoBaHue u mnepcoHan. CocraBisercs
Ou3HEC-TIaH, MPOBOAUTCS TEXHUKO-DKOHOMUYECKOE 000CHOBAHHE.
3. Peanuszamust:
HenocpencrBenHoe BbIMOMHEHHE 3alUIAHMPOBAHHBIX 3a7ad, YIPaBIEHUE pecypcaMu, KOHTPOJb
KadyecTBa U CpoKoB. BHepeHrne nHHOBALIMI B TPOU3BOACTBO, MAPKETUHT U IIPOJIAXKH.
4. 3aBepiieHue:
OneHka pe3ysbTaToB, BBIABICHUE YPOKOB, MOATOTOBKA OTYETOB U MEPEXO] K CIENYIOIIeMYy 3Taly
pa3Butusa. B ciyuae ycnemrHoi peanu3annu, BBIXOJ Ha PHIHOK M JalIbHEHIee pa3BUTHE MPOEKTa,
paciupeHue Mpou3BOJCTBA U MPOAAK.
ObecmeueHne peanu3aluu:
YeTkoe MmiIaHUPOBAHUE U OpraHU3aIU:
Pa3paboTka geranpHOro MjaHa, pacnpeaeneHue 3a1a4 U PeCypCcoB, yCTAHOBICHHUE YETKUX CPOKOB.
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Pecypchoe obecnieuenue:

ObecrnieueHre MpoekTa HEOOXOMMMBIMU pPecypcaMu, BKIIouas (PMHAHCHpPOBAaHWE, OO0OpYyIOBaHUE,
MaTepuabl U epcoHal.

VYhpaBiieHue pucKamu:

Wnentuduxaiys v oljeHKa MOTEHIIMAIBbHBIX PUCKOB, pa3paboTKa Mep M0 UX MUHUMH3AIIH.
['mbKoCTh M a1anTUBHOCTD:

CriocoOHOCTh alanTHPOBATbCA K M3MEHSIOIIMMCS YCIOBUSIM M BHOCUTH KOPPEKTHBBHI B ILJIaH NPHU
HEOOXOIMMOCTH.

Komanna npoekra:

dopMUpOBaHUE  BHICOKOKBATH(HUIIMPOBAHHOM ¥  MOTHBHUPOBAHHOW  KOMAaHIBI, CHOCOOHOM
¢ dexTuBHO paboTaTh Ha/I MPOEKTOM.

MOHUTOPHUHT U KOHTPOJIb:

[TocTOsSIHHBINM KOHTPOJIb 32 XOAOM pealiu3allui MPOEKTa, OLEHKAa MPOMEXKYTOUHBIX pPE3yJIbTaToB U
BBISIBJICHHE OTKJIOHEHHH OT IJIaHa.

OddexTrBHAST KOMMYHHUKAIIHS:

[lonnepxaHue TOCTOSIHHOM CBS3M MEXJIy BCEMH YYacTHHKaMU IPOEKTa, oOOecreueHue
MPO3PaYHOCTH MH(POPMAIIHH.

VHHOBallMOHHBIE TPOEKTHl YacTO COMPSDKEHbI C PHCKaMH, MO3TOMY BakKHA aJalTUBHOCTh M
rUOKOCTh B MOAXO/IE, @ TAKXKE CIIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHSIOUINECS YCIOBHSL.

14. Kt0 1 Kak oCyneCcTBIISIET IUIaHUPOBAHUE HHHOBAIIMOHHOTO MPOEKTa?

[InannpoBaHKe MHHOBALIMOHHOTO IIPOEKTa OCYLIECTBIIAECTCSA IPYNIION CIIENUAIUCTOB, BKIIOYAIOIEH
Kak  Hay4yHbIX  pa0OTHMKOB W  HCClIEAOBareiei, Tak M  NPOU3BOACTBEHHBIH U
aJIMUHUCTPATUBHO-XO3SHCTBEHHBIA MEPCOHAN. DTOT MPOLECC BKIIOYACT B ce0sl HECKOJIBKO ITAlloB,
HayMHas ¢ pa3pabOTKMU KOHIEIIIMY MPOEKTa U 3aKaHUYMBAs €T0 pean3alueil 1 3aBepIieHUeM.

KTo ocyiiecTBisieT i1aHupOBaHKE:

Hayunsie paGOTHUKY:

[TpoBoasT uccnenoBanus, pa3padbaTbIBAlOT HOBBIC HJIEH M KOHIETIIHH.

Hay4yHo-TeXHUYeCKUI 1 BCIIOMOTaTeJIbHbIN IIEPCOHAL:

VY4acTBYIOT B pa3pabOTKe TEXHUYECKUX PEIICHUH 1 00eCIeYeHUH TPOEKTa.

IIpon3BOACTBEHHBIN IIEPCOHA:

3aHMMaeTcs BOIPOCaMU OpraHU3aluy IPOU3BOJCTBA U BHEPEHNS HHHOBALIUH.
AJIMMUHHUCTPATUBHO-XO3SIMICTBEHHBIN MepCcoHaT:

ObecneunBaeT OpraHU3aMOHHYIO U (PUHAHCOBYIO MOIJCPKKY MPOCKTA.

Kak ocymecTBisieTcs iiaHupOBaHue:

1. Pa3pa0boTka KOHIIETILIUYU POEKTA:

Omnpenenenune nenen, 3aad 1 OCHOBHBIX HAIIPaBJICHUN NHHOBALIMOHHON JESITEIbHOCTH.

2. [InanupoBaHue NPOEKTA:

PazpaboTka moapoOHOro IuiaHa JEHCTBHI, BKJIIOYAIOIIETO OpraHU3allMOHHBIC, SKOHOMUYECKHE,
TEXHOJIOTMYECKHE U IIPABOBBIE ACTIEKTHI.

3. Omnpezenenrie pecypcosB:

[TnanupoBaHre HEOOXOIUMBIX PeCypcoB ((PHHAHCOBBIX, MATEPHAIBHBIX, KQAPOBBIX).

4. O11eHKa PUCKOB:

AHanu3 MOTEHIMAIBHBIX PHUCKOB U pa3paboTKa Mep M0 WX MUHUMH3ALINY.

5. YcTaHOBIIEHHUE IOKA3aTENCH:

Onpenenenue Kmo4eBbIx mokazareneit apdexruBnoctu (KPI) st onieHkH pe3yapraToB IpOeKTa.

6. PazpaboTka 6usHec-1iaHa:

[TogpoOHOE ommcaHue NPOEKTa, BKIOYas (UHAHCOBBIE pPACUYEThl, MApPKETHUHIOBBIM IJIaH U
CTPATETHIO peau3alii.

7. Peanu3anus npoeKra:

IToaTanHoe BBINOIHEHUE 3aIUIAHUPOBAHHBIX MEPOIIPUSTHH.

8. KOHTpOIIb U OIIEHKA pe3yabTaToB:

PerynsipHblii MOHUTOPHHT BBITIOJHEHUS MIPOEKTA U OIIEHKA €ro 3(h(heKTUBHOCTH.

9. 3aBepuieHHE TPOEKTA:
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AHanu3 pe3ylbTaToB, OIBEICHUE UTOTOB U MOJITOTOBKA K BO3MOKHOMY THPaKUPOBAHUIO.
B nenom, nnanupoBaHue MHHOBALIMOHHOTO MPOEKTa — 3TO CJIOXKHBIN Iponecc, TpeOyomuil ydacTus
Pa3IMYHbIX CHEIUAINCTOB U YETKOTO COOJIOCHUS ITAMOB.

15. Yto Takoe mMpoLECCHBIN MOIXO0 IPU pean3allii HHHOBALMNA?
[IpouieccHbIl MOAXOM MpH peaau3alid WHHOBALMKM MpEANoJiaraeT YNpaBIeHUE WHHOBAIMOHHOW
NEeSITeIbHOCThI0 KAaK COBOKYIMHOCTBIO B3aMMOCBS3aHHBIX OM3HEC-TPOLIECCOB. DTO O3HAYAET, UTO
WHHOBAIIUM PACCMATPHUBAIOTCS HE KaK OTAEIbHbIE HW30JIMPOBAHHBIE MPOEKTHl, a KaK YacTh
HENpPEephIBHOW CHCTEMBI MPOLIECCOB, HANPABIECHHBIX Ha CO3[aHUE, BHEAPEHUE U PaCIpOCTpaHEHHE
HOBBIX HJIeH, IPOYKTOB, YCIYT WM TEXHOJIOTUH.
VHHoBaMu CTaHOBSITCS YaCThIO OM3HEC-TPOIIECCOB.
BmecTo OTHEnbHBIX HMHHOBAIIMOHHBIX TMPOEKTOB, HWHHOBALIMM HMHTETPUPYIOTCS B  TEKyIIUe
OTepaIOHHbIE MTPOLIECCHI, YTO 00eCIeunBaeT UX HEMPEPHIBHOE Pa3BUTHE U BHEJPECHHUE.
Brigensiores v onTUMU3ZHPYIOTCS POLIECCHI, CBSI3aHHBIE C MHHOBALIUSMHU.
Onpenensiorcst ¥ aHAIU3UPYIOTCS MPOLECCH, CBSI3aHHBIE C TeHepaluel HJeH, UCCIEeIOBAHUAMU,
pa3paboTKol, TECTUPOBAHUEM, BHEAPEHUEM, a TAKXKE OLIEHKOW Pe3yJbTaToB.
Buenpsietrcs cuctema yrnpaBlieHUss ”HHOBALIMOHHBIMU TPOIIECCaAMU.
Onpenensiorcst BiaAeiblbl MPOLECCOB, YCTAaHABIMBAIOTCS KPUTEPUU OLEHKH, OOecredrBaeTcs
MIPO3PAYHOCTh U KOHTPOJIb.
Crumynupyercst KyJIbTypa MHHOBAIIHA.
[IpoueccHbli moaAXoA crOCOOCTBYET CO3/IaHUIO CPEJIbl, B KOTOPOM COTPYIHUKU aKTHBHO YYacTBYIOT B
MpoLecce HHHOBAIIMMA, @ HOBBIE HJIEU TOOMIPSIOTCS U BHEAPSIOTCA.
Ob6ecrieunBaeTcs THOKOCTh U aJallTUBHOCTb.
[TpomieccHbIt TOMXOA TO3BOJISIET OBICTPO pearupoBaTh Ha WM3MEHEHHUS BHEIIHEH cpeapl H
aIarTHPOBaTh HMHHOBAIIMOHHBIE MPOLIECCH K HOBBIM YCIIOBHSIM.
B wuTore, mporeccHbIN MOAX0/ MPU peanu3aiiil WHHOBAIUKA criocoOcTByeT Oosee 3¢ ekTuBHOMY,
HENpPEephIBHOMY W YIpaBIsIeMOMY  MpoOLEcCy  BHEOPEHUS  WHHOBALIUM, MOBBILIAs
KOHKYPEHTOCITOCOOHOCTh OpPraHU3alllu.

Tema 1.4. Mapxemune unHosayutl.
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. O630pbI pEIHKOB, MOJIMKYEMbIE B HHTEPHETE, OTHOCSITCA K
A) BTOpUYHBIM BHYTPEHHUM UCTOYHHKAM WH(POPMALIUU
b) mnoneBbiM wucTOUHHMKAM HMHPOpPMANMK (IPOBOAAT JIIOAM, HETMOCPEACTBEHHO CBS3aHHBIE U
pe-maromue npodnemMbl. Pe3ynbrar moneBoro uccieaoBaHHs — WHGOpMaLUs, KOTOPYI0 MOXKHO
UCTIONBb30BaTh JUIsl PELICHUsI MpoOJeM, YBEIWYECHUS MPHOBLIN, CHUKECHUS H3ICPKEK, YIydIIeHUsS
CEepBHCA WU MHBIX MOJIOKUTEIbHBIX N3MEHEHUN B KOMITAHUU
B) BTopu4HBIM BHEITHUM UCTOYHHKAM WH(POPMALIUU
I') nepBUYHBIM HCTOUHUKAM
2. Merox mnoucka M BHEIpEHUs HauOosee YCHEIIHBIX WHHOBAIlMii Ha BCEX YPOBHSX
NPEA-TPUATHUS C LEIbIO YBEINYCHHUS €r0 KOHKYPEHTOCIOCOOHOCTH — 3TO:
A) COBMECTHBIN aHAIHN3
b) KOHKypeHTHbII aHaIu3
B) 6enumapkuHr
3. Cucrema aHanmm3a MapKeTHHTOBON MH(OPMAIMH BKIIIOYAET B ce0s
A) cucteMy MapKeTHHTOBOW MH(POPMAITIH
b) 6a3e1 naHHBIX
B) 6a3y moneneit
I') 6ark MeTonoB U Mozenei
4. Kakoil U3 METOZ0B MapKETHHIOBBIX MCCIIEOBaHUN Ha pbiHKE B-2-B sBiserca HaumeHee
3aTpaTHbIM?
A) ompocsl 1O 1ouTe
b) npoOHbIii MapKeTHHT (POKYC-TPYIIIBI
B) kabuHeTHOE UCclie0BaHNe
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5. [lns craauy pOBEACHUS TOMCKOBBIX UCCIIEIOBAHUN XAPAaKTEPEH PUCK:
A) oTCyTCTBUSI pe3yabTara B yCTAHOBJIEHHBIE CPOKU
b) orTopxKeHUs prIHKOM
B) otka3za B ceprudukanum pesynsrara
6. MapKeTHHIOBbIE HCCIIEI0BAaHUS — ITO:
A) rmy6okoe n3yueHHe TEOPHH U MPAKTHKH MapKETHHTa
b) HayuyHas pa3paboTKa TUIIOBBIX IPOTPaMM YTIPaBICHHUsI HEKOTOPHIMHU PHIHOYHBIMH MTPOLECCAMHU
B) HCCIIE0BATENbCKAs JESATEIIbHOCTD, HalpaBJICHHAs Ha YIOBJIETBOPEHUE
MH(POPMALMOHHO-aHAIMTHYECKUX MOTPEOHOCTEH MapKEeTHHTa
7. IlepBbli 1Iar B NpOBEACHUN MapPKETUHIOBBIX UCCIEN0BAHUN — 3TO:
A) onpezneneHure BEIOOPKU HCCIEI0BAHUS
b) onpenenenue OromkeTa MApKETUHTOBBIX UCCIIEAOBAHUI
B) onpenenenue nmpodiaeMbl U 1IeT MAPKETUHTOBOTO HCCIIEJOBAHUS
I') BBIOOp METOZOB UCCIIEIOBAHUS
8. Jlns BBIOOpa MEXAy aNbTepHATUBHBIMU BapUaHTAMHM XapaKTEPUCTHK TPOAYKTa,
YIaKOB-KH, [IEJIEBOM ayJUTOPUU U CTPATETHH LIEHOOOPa30BaHUS HCIIOIb3YyETCs:
A) GeHUMapKUHT
b) KOHKypeHTHBII aHaIu3
B) ¢okyc-rpynmna
I') coBmecTHBINM aHamu3
9. KoHKkypeHTOCITIOCOOHOCTh TOBapa — 3TO:
A) 3aKOHOMEPHOCTb, COCTOsINAs B CTPEMJICHHM MPUAATh TOBApy HAWJIy4IllMe XapaKTEPUCTUKU B
OJHHUX OTHOIIEHUSX, 3aCTaBJIAE€T B KAaKOH-TO Mepe IMOCTYNMThCA €ro JOCTOMHCTBAMM B JpPYTUX
OTHOUICHUSX
b) cnocoOHOCTE (hupMBl, IPOU3BOAILEH 3TOT TOBAp, JOCTUraTh 3aKOHHBIM ITyTEM SKOHOMHUYECKUX U
COLMAJIBHBIX MPEUMYILECTB 110 CPABHEHUIO C APYTUMHU
B) crenens ero nputArarenbHOCTH U1 COBEPILIAIOIIETO PealbHYI0 MOKYIKY OTpeOUTeNs

10. Iuddepennuanus mpoaykra — 3T0:
A) mporecc cozaaHus pa3HOBUAHOCTEH MPOAYKTA, OTIUYAIOIINUXCS IO KaY€CTBEHHBIM U CEPBUCHBIM
XapaKTEepPUCTHUKAM, M0 PEKIIaMHO-MAapKETUHTOBOMY OOECIEUEHHUIO, U OPUEHTUPOBAHHBIX HA pa3HbIC
CJIOU TIOTpeOuTenei
b) 3akoHOMEpHOCTB, cocToOsiIIasi B TOM, 4YTO JBE WM Oojiee (UPMBI HHUKOTJA HE 3aHU-MAIOT
MOJTHOCTHIO COBIMAJAIOUTYI0 PHIHOUHYIO HUIITY
B) ynuBepcanbHbIil TpuéM EHOBOW KOHKYPEHITHHI
I') mporiecc mpoHUKHOBEHUST (GUPMBI B CMEXKHBIE OTpacyiv (ITOI0TPACIIN) TIPOU3BOICTBA

11. B yeM 3aKkiItouatoTcsi 0COOCHHOCTH MPOIBWKECHUSI MHHOBAIMA Ha PhIHKE?

[IponBwxeHne WHHOBAIMKA HA PBIHKE XapaKTEpU3YETCsS PSIJAOM OCOOCHHOCTEH, BKIIIOUas
He00X0MMOCTh (POPMHUPOBAHHUS CIPOCA HA HOBBIN MPOAYKT, pabOTy C pUCKOM BOCIIPHUSTHS HOBU3HBI
U CJIO)KHOCTBIO MPOTHO3MPOBAHUS MOBEJAEHUS MOTpeduTeneil. BaxkxHO y4UTHIBaTh BBICOKHI ypOBEHBb
HEOTpeeIEHHOCTH, OTPaHUYEHHOE KOJIMYECTBO MOKYTaTellel, HOBU3HY phIHKA I OpraHU3alliH, a
TaK)Ke HERTACTUUHOCTh PhIHKA.

OCHOBHBIE 0COOCHHOCTH MPOJBUKEHHSI MHHOBAIMI Ha PBhIHKE:

dopMupoBaHUE Crpoca:

WunoBanuu dyacto TpeOylOT CO3[aHUSA CHpoca, TaK Kak MOTpeOUTeNd MOryT He 3HaTh O
CYLIECTBOBAHHUH WJIM TOJIb3€ HOBOTO MPOIYKTA.

[Ipeoponenue "nmponactu MeXAy MHHOBATOPAMHU M pAaHHUMH MOCJIEeI0BATEIAMU "

HeoOxomumo noHecTH EHHOCTh MHHOBAIMU JI0 UIMPOKOW ayAMTOPUU, YTO MOXKET MOTpeOOBaTh
3HAYUTEIIbHBIX YCUIIHH.

CnoXHOCTb MPOTHO3UPOBAHMUS:

[loBenenne morpedbutesneil B OTHOLIEHWM HHHOBALMH MOXET OBITH TPYIHOMNPEACKA3yeMbIM, UTO
3aTpyIHSET MIAHUPOBAHUE U peaTH3aii0 MApKETUHTOBBIX KaMITaHUH.

OrpaHnyeHHOE KOJIMYECTBO MOKYyNaTesIel 1 MpoJaBIIOB:
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PbiHOK MHHOBalMii MOXET ObITh OTHOCHUTEIHHO HEOONBIIMM Ha HA4YaJIbHOM JTare, 4yTo TpelyeT
0oJiee TOYHOTO TAPTreTUPOBAHUS U CTPATET M MPOABHKEHUSI.
HesnactuunocTts cripoca:
IlenoBbie koneOaHUs MOTYT HE TaK CHJIBHO BIMSTH Ha 00bEM NMPOJaX WHHOBAILIMOHHOTO MPOAYKTA,
KaK Ha TpaJUILMOHHBIE.
AKIIEHT Ha IEMOHCTpAIlUU [IEHHOCTH:
HeoOxomumo moka3aTh, Kakue MpeuMyIecTBa Aa€T WHHOBAILIUS [0 CPABHEHUIO C CYIIECTBYIOLIUMU
PELICHUSMHU.
Hcnonp3oBaHne pa3IU4HbBIX KAHAJIOB MPOJBUKECHHUS:
OddexTrBHOE MPOABMKEHUE MOXKET MOTPeOOBaTh MCIOJIB30BAHUS LIMPOKOTO CHEKTpa KaHAaJOoB,
BKJTIOYAst OHJIaH 1 oraiiH iatopmsl.
[TocTpoenue crpaTernyeckux MapTHEPCTB:
CoTpyaHHuYeCcTBO € APYTUMHU KOMIAHHUSIMH W OPTaHU3AlMSIMH MOXET I[OMOYb B IPOJIBHKEHUU
WHHOBAIIUH.
VYnpapneHue ;KU3HEHHBIM I[IUKJIOM MHHOBALIUU:
MapkeTHHT MTHHOBAllMi JOJDKEH YYUTHIBATh BCE ATAIbI )KU3HEHHOTO IIMKJIa MPOIYKTa, OT 3aIycKa J0
3peNoCTH.
[To3unmonnpoBaHre NHHOBALIMH:
Heo0Oxomumo yeTko onpenenuTh, 4eM MHHOBALUS OTIANYAETCs OT KOHKYPEHTOB U KaKH€ BBITO/IBI OHA
MIPUHOCHUT.
B nenom, npoaBukeHre HHHOBAIMM TpeOyeT KOMIUIEKCHOTO MOAX0/Aa, KOTOPbIN BKIIIOYAeT B ceOs HE
TOJIBKO TPAIUIMOHHbIE MAapKETUHIOBbIE HWHCTPYMEHTB, HO U cHenupuyecKkue CTpaTreru,
HampaBJeHHbIE Ha MPEOoJ0JIeHIEe 0apbepOB BOCIIPUSATUS HOBU3HBI U (POPMUPOBAHUE CIIPOCA.

12. Kak popmupyercst mporHo3 npojgax HOBOro TOBapa MIIH yCIIyTu?
[IporHo3 mpojax Iisi HOBOTO TOBapa WM YCIYTH (OPMHpPYETCS Ha OCHOBE aHajan3a Pa3IUYHBIX
(bakTOpOB U MPUMEHEHUSI METOJIOB IMPOTHO3UPOBaHUs. B mepByto ouepenb, yUUTHIBAIOTCS aHHBIE O
LEJIeBON ayAUTOpUHU, KOHKYPEHTHOW Cpezie, pPbIHOYHBIX TEHACHLUSX U CTPATETUU IMPOJBUKECHHUS.
Jlanee, NPUMEHSIOTCS METONAbI, TaKU€ KaK OJKCIEpTHbIE OLEHKH, CTaTUCTUYECKUE METOJIbI
(HarpuMmep, CKOJb3fIIee CpeAHee, HKCIOHEHIHUAIbHOE CIVIa)KMBaHWE) WM MOJCIUPOBAHUE, B
3aBUCHMOCTH OT JOCTYMHOCTHU JAHHBIX U CHEIU(PUKN TOBapa/yCiIyTH.
OcHoBHbIE 3Tarbl OPMUPOBAHUS MPOTHO3A!
1. Onpenenenue MeeBOr ayTUTOPUH U €€ TTOTPEOHOCTEH:
[lonumanue Toro, Kkro OyneT TMOKYyNaTh HOBBIK MPOAYKT, SBISETCS KIIIOUYEBBIM. AHaIN3
nemMorpauuecKkux JaHHBIX, MOTPEOUTENbCKUX MPEANOUYTEHUH M MOKYyNaTeabCKOoW CIOCOOHOCTH
MIOMOT'aeT OLICHUTh MOTEHIIUAIbHBIN CIPOC.
2. AHanu3 KOHKYPEHTHOM CpEIbI:
W3yueHne KOHKYpPEHTOB, UX MPOAYKTOB, LIECHOBBIX CTPATErwil U J0JIei phIHKA MO3BOJISIET ONPEICIIUTh
MECTO HOBOTO TOBapa Ha PhIHKE U OLIEHUTH €r0 KOHKYPEHTOCTIOCOOHOCTb.
3. OneHka pbIHOYHBIX TEHACHIUMN:
HccnenoBanne oOUIMX TEHACHUMH B OTPACId, TEXHOJIOTMUECKMX H3MEHEHUH M HKOHOMHMYECKHX
(hakTOpOB, KOTOPHIE MOTYT MOBJIUATH HAa CIIPOC HA HOBBINA MPOAYKT.
4. BeiOop METOAOB MPOTHO3UPOBAHMUS:
B 3aBucuMOCTH OT HamuuMsl JaHHBIX U CHENU(UKU MPOIYKTa, BbIOUpaeTcs: Hanbosee MoIXOIAIIHii
METOJ MPOTHO3UPOBAaHUA. DTO MOXKET OBITh SKCIEPTHAs OIEHKAa, CTATUCTHUYECKHE METOIbl WU
MOJICITUPOBAHHUE.
5. COop u aHanM3 JaHHBIX:
Jlyst BBIOpaHHOTO METOJIa MPOTHO3MPOBAHUS COOMPAIOTCS HEOOXOAMUMBIC JTaHHBIC. DTO MOTYT OBITh
JaHHBbIE O TMPOLUIBIX TMpoJaxaX, MapKETHUHIOBBIX KaMIIAHMUSX, OT3bIBaX KJIMEHTOB U JApyras
nHpopmarusi.
6. dopMupoBaHue IPOrHO3a:
Ha ocHoBe coOpaHHBIX JaHHBIX M BBIOPAHHOTO METOAA MPOTHO3MPOBaHMS (HOpPMUPYETCS MPOTHO3
MPOAAXK Ha OINpEeeICHHbII epuo] BpeMeHH (HarpuMep, Ha Tof, KBapTajl WU MECSI).
7. KoppekTupoBKa MporHo3a:
[locne 3amycka mnpoaykTa M TOJY4YEHHUS JAHHBIX O pealbHbIX MpPOAaXkax, MPOTHO3 MOXKET
KOPPEKTUPOBATHCS, YTOOBI TOBBICUTH €70 TOYHOCTb.

Ne 000006362 Crpanutia 24 u3 60



[IpuMepsl METOIOB MPOTHO3UPOBAHUS:
Metoa 3KCIIEPTHBIX OLIEHOK:
Hcnons3yercs, koraa HET TOCTATOYHOTO KOJIMYECTBA UCTOPUUYECKUX JAHHBIX. DKCIEPThI, HA OCHOBE
CBOETO OMbITA U 3HAHUI PBIHKA, OLICHUBAIOT MTOTEHI[UAIBHBIN CIIPOC.
MeTo CKONB3SIIIEro CPEAHETO:
[To3Bonsger crmaauth KojeOaHUs MPONAX W BBIABUTH OOUIYIO TEHACHIIMIO, HCIONb3Yys CpeaHee
3HaYEHUE NPOJAX 3a ONPEICICHHBINA TEPUOJI BPEMEHHU.
MeToa 3KCIOHEHIIMATIBHOTO CIIaYKUBAHMUSL:
Y4uTHIBaeT TaHHBIE 32 pa3HbIe MEPHOBI BPEMEHHU, IpUaBasi O0JIbIINI Bec O0siee CBEKUM TaHHBIM.
MonenupoBaHue:
[To3BonseT yuecTh MHOKECTBO (PAKTOPOB, BIUSIOUINX HA POJAXH, U MPeIcKa3aTh UX U3MEHEHHE BO
BPEMEHH.
Baxwno: Ilporno3 mpomaxk OOMKEH OBITb MU3MEPUMBIM M KOMMEpPYECKH MPUMEHHMBIM, TO €CTb,
cofiepaTb KOHKpETHble WHU(PbI U JaHHbIE, KOTOpPblE MOKHO HCIIOJIb30BaTh ISl MPHUHSITHS
YIIPABJICHYECKUX PEILICHHIA.

13. Yto 03HauaeT TEXHUYECKUI MapKETUHI (MAapKETHHI Ha PaHHUX CTaaUsAX JKU3HEHHOIO
[IUKJIa UHHOBAITUH)
TexHu4Yeckril MapKeTHUHT, WIM MAPKETUHI Ha PAHHUX CTAAUSX >KMU3HEHHOTO IHMKJIa WHHOBAILIMM,
(doKycHupyeTcss Ha TPOABIKEHUU TPOAYKTOB WM YCIyr HAa PAHHHUX CTaJAUSIX WX pa3paboOTKu U
BHeJpeHUs: Ha peIHOK. OH mMmoapa3yMeBaeT paboTy ¢ MUHUMAIBHO KH3HECIMOCOOHBIM MPOTYKTOM
(MVP) u akTuBHOE U3y4YeHHE LEJIEBOM ayIuTOpUU s TOHHUMAaHUS ee MOTpeOHOCTed U
MPEAIIOYTCHU M.
OcHOBHBIE 337]a41 TEXHHYECKOTO MAPKETUHTa!
[Touck u n3yyeHue LEeNeBON ayIUTOPUN:
OmnpeneneHre MOTEHIMAIBHBIX KIMEHTOB M WX MOTPEOHOCTEH, CBSI3aHHBIX C WHHOBAaIMOHHBIM
MIPOYKTOM.
TecTupoBaHue MPOIYKTA HA PAHHUX CTAUAX:
BrisiBiieHHE CHITBHBIX U C1a0BIX CTOPOH MPOAYKTa, COOp 0OpaTHOM CBS3H JUIS YAYUIICHHUS.
Onpenenenne Hanbonee F3PpPEKTUBHBIX KAaHATIOB MPOIBUKCHUS:
Br100p onTUMAaNBHBIX CITOCOOOB TOHECEHUS HHPOPMAIIHH O MPOIYKTE 10 LIEJICBON ayTUTOPHH.
®opMupoBaHue crpoca:
Cosznanne nHTEpECca U OKUIAHHUN y TOTpeOuTENel 10 OPUIIHATEHOTO 3aITyCcKa MPOIyKTa.
Pa3paboTka MUHUMAIIBHO XKHU3HECTIOCOOHOTO TpoaykTa (MVP):
Cosznanne 6a30BOii BepCUH MPOIYKTA JJIsl TECTUPOBAHUS HA PAHHUX CTAIUAX.
OTnnuus OT TPAJULUOHHOTO MapKETHHTA:
TexHrueCcKkHii MapKEeTHHT OTIMYACTCS OT TPATUIIMOHHOTO MapKeTHHra TeM, 4TO OH paboTaer ¢
WHHOBAIIMSIMA HAa paHHUX »JTamax, KOTJa MPOAYKT eme He Cc(OopMHpOBaH OKOHYATEILHO U
CyIIECTBYeT MHOTO Heu3BecTHBIX. OH TpeOyeT Oosiee TTyOOKOro MOHMMAaHUs TEXHOJOTHH U Ooee
ruOKOro ToAXoJa K TPOABIDKEHUIO. B TO BpemMs Kak TpaJAWIMOHHBIA MApKETUHT YacTo
doKkycupyeTcss Ha YyKe CYHISCTBYIOIIUX MPOAYKTaX, TEXHUYSCKUH MAPKETHHI HAmpaBlIeH Ha
(dbopMupoOBaHUE CIIPOCa U CO3JaHNE PHIHKA JUISI HOBBIX, 3a4aCTYI0 PEBOIIOLMOHHBIX UICH.
B 3akmroueHne, TEXHUYECKUH MAPKETUHT — 3TO Ba)KHbIA 3Tall B )KU3HEHHOM LMKJIE WHHOBALWU,
MO3BOJISIONINN  KOMITaHUsAM 3()(QEKTHBHO BBIBOAUTH HAa PBIHOK HOBBIE MNPOAYKTHI M YCIYTH,
OCHOBBIBASICh HAa TJIyOOKOM TMOHUMAaHUHM TOTPEOHOCTEH IIe/IeBOM ayoIUTOPHH M TEXHUYECKUX
aCIeKTOB MPOIYKTa.
ConeprxaHue U COOTHOIICHUE MOHATHI: MApKETHUHT UHHOBALIUH ...

14. KonkypenTtHas Oopnba 3a pPBIHOK, B KOTOPOM CIPOC Ha TOBAaphl MPEBBIMAET HX
MPEIO-KEHUE BEJIETCA 3a CUET:
A) TOBBIIIEHUS LEHbI Ha MPOAYKIHUIO MNPU HEU3MEHHOM YpPOBHE HWCIOIHEHHUS MPaKTUYECKH
MMOCTOSIHHOW LIECHHOCTH
b) cHmwkeHuss ueHb Ha NPOAYKUUIO NPU HEU3MEHHOM YpPOBHE WCIHOJHEHUS MPAKTHUYECKU
MMOCTOSIHHOW LIECHHOCTH
B) yBenuueHust IeHHOCTH NPOAYKIUH, MOBBIIIAs COOTBETCTBEHHO €€ LIEHY
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15. KagecTBo TOBapa — 310:
A) cr1ocoOHOCTh TOBapa BBHIIOIHATH CBOE (DYHKIIMOHAJIBHOE HA3HAYEHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHabop HeoOXOmMMBIX (YHKIMOHAIBHBIX XapaKTEPUCTUK TOBapa, MpPeAHA3HAYEHHBIX
MOTPeOUTENIMU 00s13aTeILHBIMH

Tema 1.5. I'ocyoapcmeennas uHHOBAYUOHHAS NOTUMUKA.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. KauectBO TOBapa — 3710:
A) cr1ocoOHOCTh TOBapa BBHIIOIHATH CBOE ()YHKIIMOHAJIBHOE HA3HAYEHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHabop HeoOXOmMMBIX (YHKIHMOHAIBHBIX XapaKTEPHUCTUK TOBapa, MpPeAHA3HAYEHHBIX
MOTPEOUTENIMU 00s13aTeIbHBIMH
2. CyTbh NpUHINIA TIOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTI» B 00JIACTH KaueCcTBA O3HAYALT:
A) OIMHAKOBBIN AOCTYI K MHPOPMAIUH [T BceX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
b) ynyumieHue mNpPOM3BOACTBEHHOIO KJIMMara M B3aUMOIIOHMMAHHUS MEXIY PYKOBOAMTEIEM H
UCTIOJIHUTENIEM
B) ycTpanenue HEIOCTaTKOB U YCHIIEHHE MTPEUMYILECTB MPOAYKLIUU
3. Kro pasgenuy KOHKYpEHTHBIE CTpaTrerud (pUpMbI Ha CTPATETHIO LIEHOBOTO JIMACPCTBA,
cTpareruo 1udepeHIanuy U CTPaTeruio KOHIIGHTpauu?:
A) A. Jlutn
b) M. Iloprep
B) ®. Kotnep
I') 1. Aacodd

4. B  Tpymmy = TEXHHUYECKHX  MApPaMETPOB,  HCHONB3YEMBIX I OLECHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCST:
A) moxkazarenu Beca, o0beMa, pazmepa
B) cooTHOmEHNE «IIeHa — KAY€CTBO»
B) nokazarenu Ha3HaueHUs, HAJICKHOCTH, SPTOHOMUIECKHIE U ICTETHUECCKUE

5. CyTh NpUHIMIIA ITOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH» B OOJIACTH KaueCTBa:
A) ycTpaHeHHEe HeIOCTATKOB U YCHJICHHE MTPEUMYIIECTB MPOAYKLIUT
b) onuuakoBbIif oCTyn K MHPOPMAITUH I BceX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
B) yny4meHue NpOM3BOACTBEHHOTO KIMMAaTa W B3aMMOIOHUMAHHUS MEXIY PYKOBOJHUTEIEM H
UCTIOJIHUTENIEM
6. I TaBHBIM 3JIEMEHTOM Ha PbIHKE KOHKYPEHIIMHU SBIISIETCS:
A) notpeburens
b) xoHKypeHT
B) pexiama
I') ToBap
7. OCHOBHBIMHU O0OBEKTaMH yIPaBIECHUS KOHKYPEHTOCIIOCOOHOCTBIO SIBIISIOTCS:
A) U31epKKU IPOU3BOJICTBA U COBITA
b) none3nsiii 3¢ ekt u 1ieHa norpedieHus
B) nponaknas neHa ToBapa u nmose3Hbiil 3ppeKT oT ero uCcroNb30BaHu
B) notpeburenbckas HOBU3HA TOBapa
8. Haumenee >¢pdexTuBHBIA cOcOO 3aBOEBaHUsS MOJOKEHUS HAa PBHIHKE IS MPOBEICHUS
CBOEH COOCTBEHHOM IIEHOBOW MOJIUTUKHU — 3TO:
A) cienManuzanys Ha ONpeeJICHHOM CETMEHTE phIHKa
b) nuddepenumanys cBoero COOCTBEHHOTO MPOIYKTa
B) nonydenue npenmMyiecTsa 1o 3arparam rnepesi KOHKypeHTaMu
I') oTHOCHTENBEHO OOJNBIINE 3aTPAThl HA PEKJIaMy
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9. MOXXHO J11, IOBBICUB LIEHY Ha TOBap, YBEIMUYUTh CIIPOC HA HETO:
A) MOXXHO, €CJTU 3TO TOBap MOBCEIHEBHOIO CIIpoca
b) Henb3s
B) M0oXHO, eciu 3TO IPECTHKHBIIM TOBap
I') moxHO Bcerna

10. Kakoil meTon BeneHUss KOHKYPEHTHOW OOpbOBI COCTOWT B TOM, YTO KOHKYPHUPYIOIIHE
(bUpPMBI CTaparoTCs MPHUBJIEYb MOTPEOUTENSI C TIOMOLIBIO MOBBIICHNUS TOTPEOUTEIHCKOM LIEHHOCTH:
A) npsiMast KOHKYpEHIUSA
b) nenoBas KOHKypeHIMS
B) HenieHOBast KOHKYpPEHIUS
I') HemoOpocoBecTHAs! KOHKYPEHLIUS

11. Kak popmupyercs Llensb u 3amaun rocyiap-cCTBEHHON HHHOBAIITMOHHOW TTOJIUTUKH?
T'ocynapcTBeHHast MHHOBAIIMOHHAS TIOJIUTHKA (POPMHUPYETCS HA OCHOBE JIOJITOCPOYHBIX KOHIICTIUH
COLIMAJIbHO-9)KOHOMHYECKOTO pa3BUTHsl CTPaHbl M HalpaBlieHa Ha CO3JaHHE ONIaronpusTHBIX
YCIOBUH Il Pa3BUTHUA WHHOBAIMOHHOW JESITEIBHOCTH, IOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH
OTE€UYECTBEHHON MpPOAYKLIMHM M YIy4YIIEHUS KaduecTBa >KU3HM HaceyeHus. OCHOBHas LENb — 3TO
¢opMHpOBaHUE HKOHOMHYECKOW, MPAaBOBOM UM OPraHM3allMOHHOW Cpeabl, CHOCOOCTBYIOLICH
BHE/IPEHUIO HHHOBAIMH B TPOU3BO/ICTBO M COLIMAIBHYIO Cepy.
OCHOBHBIE 11€JI1 TOCYIapCTBEHHON NHHOBALIMOHHON NOJIUTHKU:
Co3znanue yciioBui 11 ”THHOBALlMOHHOM AESTEIbHOCTH:
ObecnieueHre YKOHOMUYECKHX, PABOBBIX U OPraHU3aIlMOHHBIX PAMOK, HEOOXOAMMBIX JJIS1 pa3BUTHUS
WHHOBALUU.
[ToBbIlIeHHEe KOHKYPEHTOCIIOCOOHOCTH:
ViydmeHue npou3BOJICTBA M KOHKYPEHTOCIIOCOOHOCTU OTE€YECTBEHHBIX TOBAPOB M YCIYT 3a CUET
BHEJIPEHUS HOBBIX TEXHOJIOTHII.
CrumynupoBaHHe HHHOBAIIMOHHOW aKTUBHOCTH:
CopnelicTBue aKTHBM3allMM MHHOBALlMOHHOM JESATEIIBHOCTH M Pa3BUTUIO NPEANPUHUMATEILCTBA B
WHHOBAIIMOHHOM cepe.
D¢ hexTUBHOE UCTIONB30BaHUE PECYPCOB:
Pacmmpenne rocynapcTBEHHOHW MONACPKKHM WHHOBAIlMA ¥ TOBBILEHHE  A(PPEKTUBHOCTH
HCIIOJIb30BaHUS TOCYIJapCTBEHHBIX CPEJICTB, HAIIPABIISIEMBIX HA 9TH LIETH.
B3aunmoneiicTBue cyObeKTOB HHHOBAIIMOHHOM IEATETbHOCTH:
CopnelicTBuEe pacHIMPEHUIO COTPYIHUYECTBA MEXKAY PA3IMYHBIMU PETMOHAMM M OPTraHU3ALMSIMU B
WHHOBAIIMOHHOM cepe.
[Togaep:xka skCopTa MHHOBALMOHHOW MPOAYKIUU:
CopnelicTBue NPOIBUKEHUIO OTEUECTBEHHOM MHHOBAIIMOHHOM MPOAYKIMHM Ha MEXIyHAapOJHbIE
PBIHKH.
3aauy rocy1apCTBEHHOW MHHOBALIMOHHON MOJUTHKU:
Pazpabotka u peanuzanust Mep M0 CTUMYITHPOBAHUIO MHHOBALIMOHHOM JIeSITEIbHOCTH.
Co3znanue yciioBui 115 IPOU3BOICTBA U peaan3alui MHHOBALIMOHHOMN NPOTYKIUH.
Pa3Butue cuctembl 00pa3oBaHUs U MOJTOTOBKH KaJIpOB JJIsi HHHOBALIMOHHOM cephl.
Pa3BuTHe HHHOBAIIMOHHOW HH(PPACTPYKTYPHI.
IIpoBenenune aHanu3a COCTOSIHUS MHHOBALIMOHHOM 1€ATEIbHOCTH.
ObecneueHre HHPOPMALMOHHONW U KOHCYJIBTAIIMOHHON TOAEPKKH HHHOBATOPOB.
[IpenocraBienue IbroT U CyOCUANHN IJIs1 CTUMYJIMPOBAHHS HHHOBAIUH.
T'ocynapcTBeHHast MHHOBAIIMOHHAS MTOJUTHKA (POPMHUPYETCSI HA OCHOBE aHaIN3a TEKYIIEH CUTYaIlH
B c(epe MHHOBAIUI, MPOrHO30B COIMAIBLHO-DKOHOMHUYECKOTO PA3BUTHUSI M JIOJTOCPOYHBIX LEJEH,
ONpeNeNieHHbIX Ha ypoBHe rocyaapctBa. OHa  sABISETCS 4YacThl0  OOLIeH  cTpareruu
COLIMAJIbHO-9)KOHOMMUYECKOTO Pa3BUTUS CTPAHbl M HaIpaBlieHA Ha JOCTH)KEHUE KOHKPETHBIX
nokasaresei, oTpaxaronux 3pPpeKTHBHOCTh MHHOBAITMOHHON J€ATEIbHOCTH.

12. OxapakTepusyiiTe MEXaHU3M peaTu3alK rocyJapCTBEHHON NHHOBAIIMOHHOM MTOJINTUKH.

Mexanu3m peanu3alid TOCYJApCTBEHHOW WHHOBAIIMOHHOW TIOJUTUKH TIPEJCTaBIsECT COOOMU
KOMIUIEKC MEp, HAIIPABJICHHBIX HA CTUMYJIMPOBAHUE M TIOJJCPKKY HHHOBAIITMOHHON JIEATEILHOCTH B
cTpaHe. DTOT MEXaHW3M BKIJIFOUAeT B c€0s1 HOpPMAaTUBHO-TIPABOBYIO 0a3y, GMHAHCOBBIC HHCTPYMEHTHI,
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MHCTUTYMOHAJIbHYIO MOAJIEP’KKY M 00pa3oBaTesibHbIe IPOTrPAMMBI.

OCHOBHBIE KOMITOHEHTHI MEXaHU3Ma:

HopwmarusHo-mipaBoBas 6aza:

Pa3paboTka M mNpHUHATHE 3aKOHOB, TMOCTAHOBJICHHUH, YKa30B, PETYIHPYIOIIUX HWHHOBAIIMOHHYIO
NeSITeIbHOCTh U ONPEEIIAIONINX MpaBa U 00s13aHHOCTH YYaCTHUKOB HHHOBAIIMOHHOTO IpoLecca.
PUHAHCOBBIE HHCTPYMEHTHI:

[IpenocTraBnenue TpaHTOB, CyOCUIUM, HAJOTOBBIX JIBIOT, KPEAUTOB U JIPYTHMX BUAOB (PMHAHCOBOM
MOJIEP>KKH JJIsI ”HHOBALIMOHHBIX IPOEKTOB U NPEIPUATUN.

NHcTuTynmoHnanbHas NOAAEpKKA:

Coznanue crenualu3upoOBaHHBIX OpraHU3alMl, TaKUX Kak TEXHOMapKH, OW3HeC-MHKYyOaTophbl,
LEHTPBI TpaHcepa TEXHOIOTUH, KOTOPbIE OKa3bIBAIOT MOJJACPKKY WHHOBAIIMOHHBIM KOMIIAHUSIM Ha
Pa3HBIX CTAAUSAX PA3BUTHS.

OO6pazoBarenbHbIe MTPOrPAMMBI:

Pa3BuTHe cuctembl MOATOTOBKY KaJApOB ISl HHHOBAIIMOHHOM cdephl, BKIOUas npodeccruoHalbHOe
oOyueHue, MOBBIIECHNE KBATH(PUKAIIMY U IEPETIOATOTOBKY CIEINAINCTOB.

NudopmarmonHas moaaepxka:

Obecnieuenre goctyna K HHGOpPMAlUU O HOBBIX TEXHOJOTHUSAX, PBIHKAX COBITa, HCTOUYHUKAX
(buHAHCUPOBAHUS U IPYTHX acMeKTaX HHHOBAIIMOHHOM e TEIbHOCTH.

MexayHapoHOE COTPYAHUYECTBO:

VYyactue B MEXIyHApOIHBIX IPOEKTaX, 0OMEHOM OIMBITOM U TEXHOJIOTUSMU C APYTUMU CTPAHAMHU.
[lenu rocynapcTBEHHOW MHHOBALIMOHHOM MOJUTHKU:

[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH OTEUECTBEHHBIX TOBAPOB U YCIYT HAa BHYTPEHHEM H MUPOBOM
PBIHKaX.

MogepHu3zaliys SJKOHOMHUKH U MOBBIIIEHUE €€ 3 (HEKTUBHOCTH.

ViyuiieHue kauecTBa JKU3HU HACEJICHMUS.

ObecnieyeHre yCTOWYMBOTO IKOHOMUYECKOTO Pa3BUTHUS CTPAHBI.

3aja4un rocyJapCTBEHHOW MHHOBALIMOHHOM MOJIUTHUKU:

CruMynnpoBaHUE NUHHOBALMOHHOM JIEATEIBHOCTU B IPUOPUTETHBIX HAMIPABICHUSX.

Co3znanue 6aronpusTHON WHHOBAIIMOHHOM Cpebl TSl pa3BUTHS OM3HEcA.

Brenpenne HOBBIX TEXHOJIOTUN U Pa3pabOTOK B MTPOU3BOJICTBO.

ConeiictBue Tpanchepy TEXHOIOTUNA MEXKIY HAyKOW U OM3HECOM.

[Topneprxka Maoro U cpeiHero NpeAnpruHUMATEIbCTBA B MHHOBAIIMOHHOM cdepe.

13. Ilepeuncnute GakToOpbl, OMpPENSISIONINE PETHOHAIBHYI0 HHHOBALIMOHHYIO MOJIUTHUKY.
PervonanpHass ~WHHOBAIlMOHHAS  TOJIMTUKA  OMpEAENSeTCS  PSIOoM  (PaKTOpOB,  BKIIKOYAs
HAYYHO-TEXHUYECKUN TMOTEHIMAN, MPOU3BOJICTBEHHBICE BO3MOXKHOCTH, (MHAHCOBBIE PECYPCHI, a
TaK)Ke ypOBEHb 00pa30BaHMS M KBATH(HUKAIIMKM KaJApPOB. BakHYI0 pOIb UTPAIOT HAIMYUE PA3BUTOU
WHHOBAIIMOHHOW MH(PPACTPYKTYPHI, MOAJEPIKKA CO CTOPOHBI TOCYIaPCTBA M HHCTUTYTOB Pa3BUTHS, a
TaKKe€ B3aUMOJICHCTBHE MEXIy HayKod, OM3HECOM M BiacTbio. Kpome TOro, y4HUTHIBAIOTCS
O0COOCHHOCTH PETHOHAILHOW SKOHOMUKH, CIIPOC HA MHHOBAIIMH, KOHKYPEHTHAS CpeJla M COIUaTbHBIE
ACIEKTHI.

Bonee monpoOHO, (GakTOphI, OMpPEIENAIONNE PETHOHANBHYI0 MHHOBAIIMOHHYIO IMOJIUTUKY, MOXXHO
pa3eauTh Ha HECKOJIBKO TPYIII:

1. HayyHO-TeXHUYECKNI IOTEHIUAI:

Hannune HayuHbIX ¥ 00pa30BaTeNbHBIX YUPEKACHUN, 3aHUMAIOIIMXCS HWCCICIOBAHUSIMH U
pa3paboTKamH.

OOBeM 1 Ka4yecTBO KaIPOBBIX PECYypCcOB B c(hepe HAyKH M TEXHOJIOTHA.

Hannaue u cocrosiHre MaTepuanbHO-TEXHUYECKON 0a3bl I TPOBEICHHS HAYYHBIX UCCIICAOBAHUH.
YpoBeHb pa3BUTHSI TEXHOJIOTHI, UCTIONB3YEMBIX B PETHOHE.

Hannure n akTHBHOCTh HHHOBALIMOHHBIX MTPEANPUATAN U OpraHU3aLUin.

2. [Ipou3BOACTBEHHBIE M SKOHOMUYECKUE (AKTOPHI:

CrpykTypa 5KOHOMUKH PETHOHA U OTpaciieBasl Celuann3alus.

VYpoBeHb pa3BUTHSI POU3BOACTBA U HAJIMUKE TPOU3BOICTBEHHBIX MOIIIHOCTEH.

OO0BeM U CTPYKTypa MHBECTUIINN B MHHOBAIIMOHHYIO JESTSIbHOCTD.

Cripoc Ha UHHOBAIIUU CO CTOPOHBI MPEANPUATHN U TOTPEOUTEICH.

KonkypeHIust Ha ppIHKE U HEOOXOIUMOCTH TIOBBIIIICHUSI KOHKYPEHTOCIIOCOOHOCTH.
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VYpoBeHb b poBU3aMH SKOHOMUKH PETHOHA.

3. UndpacTpyKkTypHble 1 HHCTUTYLIHOHAIbHBIE (PaKTOPBI:

Hanmuume w pa3BuTHE WHHOBAIMOHHOW WHQPACTPYKTYphl (TEXHOMAPKH, OW3HEC-MHKYOATOPHI,
LEHTPHI TpaHc(epa TEXHOTOTHH).

locynapcTBenHas moaiepKa HWHHOBALIMOHHOW JieATeNbHOCTH ((MHAHCOBAs, OpraHU3allMOHHAs,
rpaBoBasi).

B3anmMoneiicTBue Mexay Haykol, OM3HECOM U BIACTHIO (TOCYIapCTBEHHO-YaCTHOE MAPTHEPCTRO).
D¢ dexTUBHOCTD CUCTEMBI YIIPABICHHSI MHHOBAIMSIMU HAa PETHOHAIIBHOM YPOBHE.

Hannune HopMaTHBHO-TIpaBOBOM 0a3bl, CTUMYIHPYIOIIEH HHHOBALIMOHHYIO JIEATEIbHOCTb.

4. ConanbpHBIC U YKOJIOTHUUECKUE (haKTOPHI:

KauecTBo 13HU HaceneHus: U YpPOBEHb OJIaroCOCTOSHUSI.

ConuanpHas 3HAUMMOCTh HHHOBAIUKA (Harmpumep, B cepe 3apaBooXpaHeHus, 00pa3oBaHMs).
DKoyioruveckas 6€30MmacHOCTh U yCTOWYUBOE PA3BUTHE.

YpoBeHb 00pa3oBaHus U KBATU(DUKAIIMN HACCICHHUS.

BoBrneueHHOCTh HaceeH!s] B MHHOBAIIMOHHBIE MPOIIECCHI.

5. Baemaue ¢akropsr:

I'ocynapcTBeHHas MTHHOBALIMOHHAS TTOJIMTUKA Ha (peiepalbHOM YPOBHE.

MexTryHapoIHOE COTPYAHHUYECTBO B chepe HAyKU U TEXHOJIOTUH.

[moGanpHble TEHACHIIMY U U3MEHEHHUS] B MUPOBOM SKOHOMUKE.

VYyer Bcex 3THX (aKTOPOB MO3BOJISET pa3padoTarh A3PHEKTUBHYIO PETHOHATBHYI0 HHHOBAIIHOHHYIO
MOJIUTHKY, HAMpaBICHHYI0O Ha CTUMYIMPOBAaHHE pPAa3BUTUS HMHHOBAIMOHHON JEATENIBHOCTH H
MOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH 3KOHOMUKH PETUOHA.

14. Kakue CyniecTBYIOT OpraHM3al[MOHHBIE CTPYKTYpbI, COJIEHCTBYIOIIME pealu3alun
MHHOBAIIMOHHOMN MOJUTUKHU?
Jlns peanu3anil MHHOBAIIMOHHOM TOJMTHUKU CYLIECTBYET HECKOJIBKO THIIOB OpPraHM3allMOHHBIX
cTpykryp. K HUM oTHOCSTCA OM3HEC-WHKYOATOphl, TEXHOMAPKH, TEXHOIOJKCHI, LIEHTPHI TpaHchepa
TEXHOJIOTHM, a TaKXke pa3auyHble (OpPMBI HOAJEPKKHM Ha TOCYAAPCTBEHHOM, PETMOHAJIBHOM U
OTpaciieBOM YPOBHSX.
Bonee moapo6HO:
busnec-uHKyOaTopHI:
Oxa3pIBalOT MOAJIEPKKY MajbIM WHHOBAIIMOHHBIM MPEANPHIATHSM HA PaHHUX CTaJUsAX pPa3BUTHS,
NPEIOCTABISAL UM HH(PPACTPYKTYPY, KOHCYIBTAILIMH U TOCTYHI K (PMHAHCHUPOBAHUIO.
TexHomapku:
OObenuHSIOT HayyHble M OOpa3oBaTelbHbIE OpPraHM3allMM C MPENNpPUATUSIMH, CO3JdaBas
0aronpUATHYIO Cpery A pa3paboTKU U KOMMEPIHAIU3allMi HHHOBALIHA.
TexHOmOoIuCHI:
KpynHomacmitabuele  00pa3oBaHMsi, OOBEAMHSAIONUINE HAYYHO-HUCCIICAOBATEIbCKHE WHCTUTYTHI,
YHUBEPCHUTETHI, BBICOKOTEXHOJOTHYHBIE KOMIIAHUM W HMHQPACTPYKTYpy [IJIsl WHHOBAIMOHHOTO
pa3BUTHSL.
Llentps! Tpanchepa TEXHOIOTHMA:
3aHUMAIOTCST TPOJABM)KEHUEM PpE3yJbTaTOB HAyYHBIX HCCIICAOBAHMM M pa3pabOTOK Ha pPBIHOK,
obecrieunBasi UX KOMMEPIHATN3AIHIO.
OpraHu3annoHHbIE CTPYKTYPbI Ha Pa3IUYHBIX YPOBHSX:
TocynapcTBeHHBIH ypOBeHb: MMHUCTEPCTBA, areHTCTBAa M (DOHIBI, OTBEUAIOIIME 3a Pa3paboTKy U
peann3aiuio HHHOBAIIMOHHOM MOJTUTUKY HA HALIMOHAJIHHOM YPOBHE.
PernonanbHblil ypoBeHb: PernonanbHble OpraHbl BIACTH, TEXHOINAPKH, WHHOBAI[MOHHBIE IICHTPBHI,
OTBEYAIOIINE 32 NOJAECPKKY NHHOBAIMM Ha MECTHOM YpOBHE.
OrtpacinieBoii ypoBeHb: OpraHu3aluy U NPEANPUATHS, 3aHUMAIOIIMECS Pa3pabOTKOil U BHEAPECHUEM
MHHOBAIMH B KOHKPETHBIX OTPACISIX YKOHOMHKH.
[Tpoune Gpopmsr:
BxuttodaroT crparermueckue albsHCHl, BEeHUYpHOE (PMHAHCHUPOBAHME, a TAKXKE pa3iIMyHbIC (OPMBI
MOJJICP’KKHU, TAKHE KaK T'PAHThI, CyOCHIUHN U HAJIOTOBBIE JIbTOTHI.
Baxuno ormetuth, uro d¢¢dexkTuBHasS peanuszanus WHHOBAIMOHHONW TMOJMTUKUA  Tpedyer
KOMITJIEKCHOTO TIOJX0/Ia, BKJIFOYAIOLIETO B3aUMOIEHCTBHE Pa3IMUHbIX OPraHU3allMOHHBIX CTPYKTYP
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Ha pa3HbIX YPOBHSX.
15. B 1uem 0coOEHHOCTH COBPIIKEMEHHON MHHOBAIIMOHHON MOMUTHKH B PD?

OCOOCHHOCThIO COBPEMEHHOW HMHHOBAIITMOHHOW TOMUTHUKH B Poccuiickoit dexepanuu sSBISETCS
aKTUBHOE TOCYIapCTBEHHOE YydYacTHe U TMOAJEp)KKa HHHOBAIIMOHHOM JEsTeNbHOCTH 4epes
MEXaHHU3Mbl TOCYJapCTBEHHO-YACTHOTO TMAapTHEPCTBA, HAMpaBICHHbIE Ha CTUMYJIHPOBAaHUE
BHEJPEHUS PE3YyNIbTaTOB HHTEIJICKTYaIbHOU AESITENLHOCTH B SKOHOMHUKY U COLIMANIbHYIO cdepy.
[TonpoGnee:

CoBpemeHHast HHHOBAIMOHHAs noauTHka PO xapakrepusyeTcs clieAyloluMu 0COOCHHOCTIMU:
locynapcTBeHHO-4YaCTHOE TAPTHEPCTBO:

OCHOBOH TIOMUTUKH SIBJISICTCS B3aMMOJICHCTBHE TOCyIapcTBa W OW3HEca, HalpaBiICHHOE Ha
o0beIMHEHNE YCUIINN U PECYpCOB AJIs Pa3BUTUSI MHHOBALIUH.

[lenenarnpaBieHHOe (UHAHCUPOBAHUE:

TocynapcTBo akTHBHO (DMHAHCHUPYET Hay4HbIE HCCIEAOBAaHUS U pa3pabOTKH, a TaKKe IMPOEKTHI,
HampaBJCHHbIC HA BHEIPEHHE NHHOBAIIHM.

Pa3Butne nundpacTpyKTyphl:

CozgaroTcss ¥ TNOJAEPKHUBAIOTCS PA3IUYHbIE WHHOBAIIMOHHBIE HH(PACTPYKTYphI, TaKHe Kak
TEXHOTMAPKH, HAYKOTpaJbl, OM3HEC-MHKYOAaTOPhI, KOTOPHIE 00ECIIEYMBAIOT OJArONMPHUSTHBIC YCIOBHS
JUTSL MTHHOBAIIMOHHOM JIESITEIbHOCTH.

[Tonnepsxka masoro u cpeanero npeanpuaumarenbcrsa (MCII):

OxkaspiBaeTcsi noazep:kka MHHOBaMOHHBIM MCII, B ToMm uuncne ¢uHaHCOBas, KOHCYJIBTAllMOHHAS,
oOpazoBarenbHast U1 HHGHOPMAIIMOHHAS.

3aKoHOJATeIbHOE PETYIUPOBAHUE!

Pa3pabarpiBatoTcsi U NPUHUMAIOTCS 3aKOHBI, HAlpaBieHHbIE Ha CTUMYJIMPOBAHWE WHHOBAIM,
3aIUTY UHTEIUIEKTYalIbHOH COOCTBEHHOCTH U YNIPOILEHUE MPOLIETyp BHEAPEHUS NHHOBAIIUH.
[Tognep:xka KaapoB:

locynapcTBo ynmensieT BHUMaHHE TIOATOTOBKE M IEPENOATOTOBKE KaJpoB JUIsi MHHOBAIMOHHOM
chepsr.

Buenpenue pe3ynbTaToB HHTEIJIEKTYaIbHOU AESITENbHOCTH:

OcHoBHasl 11eJIb MHHOBAI[MOHHOM MOJUTHKU — CO3/IaHUE YCIIOBUH Ui BHEAPEHUS DPE3YJIBTAaTOB
Hay4HBIX UCCIIeIOBaHUM U pa3pabOTOK B MPOU3BOACTBO U JIpyTrHe cepsl.

CtumynupoBaHUE KOMMEPIIMATU3AI[U1 TEXHOJIOTUIA:

Oco0oe BHUMaHHE YHAEISETCS NPEBPAIICHUIO HAyYHBIX OTKPBHITUH B KOMMEpPYECKH YCIIEUIHbIE
MPOAYKTHI U YCITYTH.

B umenoMm, coBpemeHHas WHHOBAallMOHHAas TMojJuTHKa B Poccun HampaBieHa Ha CO3JaHUE
OnaronpusTHOM Cpenbl A pa3BUTHUS WHHOBALMN, CTUMYJIMpPOBaHHME HWHBECTUIMH B HAyKy U
TEXHOJIOTMH, & TaK)K€ Ha TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH POCCHUHCKONW SKOHOMHKH 3a CYET
BHE/IPEHUSI MHHOBALIMOHHBIX PEIICHUN.

Tema 1.6. @opmuposarue UHHOBAYUOHHOU NOTUMUKU NPEONPUAMUSL.
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. IToHsiTHEe «pEUTHUHT TOBApa» O3HAYAET:
a. XapakrepucTuka 0osee JeeBoro Topapa
0. XapakTepucTHKa KaueCTBEHHOTO TOBapa
B. Mepe npenMyIecTBa OHOTO U3AEIUS WM MOJETH Hal APYTUMU

2. B rpymnmy — TeXHHYECKHMX  MapaMEeTPOB,  HUCHOJB3YEMBIX  JUISI  OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCST
a. CooTHOIIIEHNE [ICHA-KAYE€CTBO
0. [lokazarenu Ha3HAUEHUs, HAIEKHOCTH, IPTOHOMUYECKHUE U ICTETUYECKUE
B. Ilokazarenu Beca, oObeMa, pazmepa
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3. K onieHKe KOHKYPEHTOCIIOCOOHOCTH TOBapa HE OTHOCATCS CIEAYIOIINE 3TaIbL:
a. AHanmu3 pbeIHKa M BBIOOp Hamboiee KOHKYPEHTOCIOCOOHOTO TOBapa-oOpasua (3TajloHa) Juis
CpPaBHEHMUSI
6. Pacderbl HHTErpaIbHOTO MOKa3aTessl KOHKYPEHTOCIIPOMOKHOCTH OIICHHBAEMOT'0 TOBapa
B. CoOoTHOIIEHNE IIEHA-KAYECTBO
4. VuTerpanbHBI TOKa3zaTelb KOHKYPEHTOCIHOCOOHOCTH TOBapa MMEET KOHKYPEHTHBIE
IIPEUMYLIECTBA PABEH:
a. 0
0.1
B. 1
5. WMHTerpanbHbIi MoKa3aTeiab KOHKYPEHTOCIIOCOOHOCTH TOBapa, HE MMEET KOHKYPEHTHBIE
IIPEUMYLIECTBA PABEH:
a.0
0.1
B. <l
6. IlonoxurenbHas accouuaiys, BO3HHUKAIOUlash y YEJIOBEKa B CBSA3M C YBHUJCHHBIM,
YCIBIIIAHHBIM, TPOYUTAHHBIM HAUMEHOBAaHUEM MPOJYKTa, MAPKH, IPEAIPUATHS HAa3bIBACTCS
a. pexiama
0. UMUK
B. TaOIUCUTH
7. BO3MOXHOCTh YCIIEIIHOW MPOJAXH TOBAapa Ha OIPENEICHHOM PBIHKE B YCTAaHOBJICHHBIN
IIPOMEXKYTOK BPEMEHU
a. KOHKYpEHTOCIIOCOOHOCTh
0. 3¢ (eKTUBHOCTH
B. PEUTHHT
8. B «nmabnucuti» (MOMyAsIpHOCTH) HE OTHOCUTCS
a. [IpoBeienue pa3muyHbIX IOOMIICHHBIX MTPA3THUKOB
. 3nanue pupMeHHBIX KypHAJIOB
B. OcBenieHne JUHAMHUKY Pa3BUTHSI IPOIAXK

=)}

9. B cocTaB npecTUHOW PEKIaMbl BKIIOYAIOT
a. [IpoBeienue pa3nuyHbIX IOOMIICHHBIX MTPA3THUKOB
0. M3nanue pUpMEHHBIX KypHAJIOB
B. OcBelnieHne JUHAMHUKHU Pa3BUTHS TPOJAXK

10. IToaTBepxkAeHUEM COOTBETCTBUS MPOIYKIIUU YCTAHOBICHHBIM TPEOOBAHUSM SBIISIFOTCS:
a. Cepruukar COOTBETCTBHS
. 3HaK KauecTBa
B. Toprosas mapka

=)}

11. [lepeuncnure OCHOBHBIE 334a9¥ MHHOBAL[MOHHOM MOJIMTUKU ITPENITPUSITHSL.

OcHOBHBIE 3aJa4l HWHHOBAIIMOHHOW TIOJUTUKH TIPEANPHUATHS BKIIOYAIOT B ce0s co3maHue
ONMaronmpusTHBIX YCIOBUW Ui Pa3BUTHs WHHOBAllMOHHOW JIEATETBHOCTH, CTHMYJIHPOBAHUE
BHEJIPEHUSI HOBBIX TEXHOJIOTUH M METOJIOB PabOTHI, a Takke oOecredeHne KOHKYPEHTOCTIOCOOHOCTH
MIPEANPUATHS Ha PBIHKE. DTO TOCTUTACTCS MyTeM Pa3pabOTKH M peaiu3allii CTpaTeruid MHHOBAIIHNH,
yIpaBICHUS HWHHOBAIIMOHHBIMUA TIPOEKTaMH, oOecredeHus] (UHAHCUPOBAHUS H  TOIIEPIKKH
WHHOBAIIMOHHBIX MPOIIECCOB, a TAKKE 3alTUTHI HHTEIJICKTYyaJIbHOH COOCTBEHHOCTH.

Bort 6onee moapoOHBIil mepedeHs 3a1a4:

®opMUpPOBaHNE NMHHOBAIIMOHHOM CTPATETUU:

OnpeneneHue NPUOPUTETHBIX HANpPABICHUA WHHOBAIMOHHOW NEATEIbHOCTH, LIeJIeM W 3amay, a
TaKXe PeCypcoB, HEOOXOAUMBIX ISl KX JOCTHYKCHHSI.

CrumynupoBaHUE€ MHHOBALIMOHHOW JIESITEBHOCTHU:

Co3nmanrue CHUCTEMBbl MOTHBAIIMU JJIsi COTPYAHHMKOB, pa3paboTka MEXaHW3MOB (DMHAHCHUPOBAHHS WU
MOIJIEP’)KKH WHHOBAITMOHHBIX ITPOEKTOB, 00CCIIEUCHHE TOCTYNa K HH(OPMAIIHK B pecypcam.
VYrpaBieHrue THHOBAITMOHHBIMH IMPOEKTAMM:

[InanupoBanue, opraHu3anms, KOOPAWHAIMS W KOHTPOJIbh 32 BBIMOJIHEHUEM WHHOBAIIMOHHBIX
MIPOEKTOB, BKJIt0YAs pa3paboTKy, BHEAPEHNE U KOMMEPIIMAIN3AIUIO0 HOBBIX MMPOYKTOB, YCIYT UITH
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MIPOLIECCOB.
ObecneueHne (GUHAHCHPOBAHUS MHHOBAIUH:
[Tonck u mnpuBieyeHHe (PUHAHCOBBIX PECYpPCOB il MONACPKKA HHHOBALMOHHBIX IPOEKTOB,
BKJItOYasi COOCTBEHHBIE CPEICTBA MPEANPHUATHS, KPEAUThI, TPAaHThl, BEHUypHOE (MHAHCHUPOBAHUE U
JpyTHe UCTOYHUKH.
3ammuTa HHTEeIJIEKTyaIbHOM COOCTBEHHOCTH:
Perucrpanusi mareHTOB, TOBApHBIX 3HAKOB M JPYTUX (OPM HHTEJUIEKTYaJIbHOM COOCTBEHHOCTH, a
Takke pa3paboTka Mep MO 3allUTe WHHOBALIMOHHBIX pPa3pabOTOK OT KOMHUPOBAHUA U
HECAaHKIIMOHUPOBAHHOTO UCIIOJIb30BaHUSI.
Pa3BuTre nHHOBAIMOHHOM HHPPACTPYKTYPHI:
Coznanue ycnmoBuid mist 3¢pGeKTHBHOW pabOThl WHHOBAIMOHHBIX TOAPA3ACIICHUN, OOecreueHue
JOCTYIa K HEOOXOAMMBIM pecypcaM, TaKHMM Kak oOOpyIoBaHWE, MPOTpaMMHOE oOOecrieueHue,
nH(pOopMaIus U KOHCYJIBTAIIMOHHBIE YCIYTH.
OOyueHue U pa3BUTHE MepcoHaia:
[ToaroroBka crenuanucToB, CIOCOOHBIX pa3palaTbiBaTh, BHEAPSITh U KOMMEPIHAIU3HPOBATH
MHHOBAIIMH, a TAKXKE MOBBIILIEHUE YPOBHS HHHOBAIIMOHHOM KyJIBTYPbl B KOMIIAHUH.
CoTpyaHHUYECTBO C BHEITHUMH OPTraHU3aALUSIMU:
YcraHoBeHHE MAapTHEPCKUX OTHOILIEHUH ¢ HayYHBIMU YUPEXKJECHUSMHU, YHUBEPCUTETAMHU, APYTUMU
MPEINPUITUSIMH U OpraHU3aIMSIMU 1711 OOMEeHa ONBITOM, 3HAHUSMHU U TEXHOJOTUSIMHU.
Onenka >pPeKTUBHOCTH HHHOBAIIMOHHOM €S TEIbHOCTH:
AHanu3 pe3ynbTaToB MHHOBAIIMOHHBIX MTPOEKTOB, BHISIBICHNUE CUIIBHBIX U CIa0BIX CTOPOH, BHECEHHE
KOPPEKTUPOBOK B CTPATETUIO U TAKTUKY NHHOBAIIMOHHOM €A TEIbHOCTH.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
Buenpenue vHHOBaIMii, MO3BOJSIONINX MPEANPUATHIO YAYUYIIUTh Kaue€CTBO MPOAYKLHH, CHU3UTH
U3IEPKKU, PACIIUPUTD PHIHKU COBITA U YKPEMIUTH CBOM MO3UIIMHU Ha PHIHKE.

12. Ha3zoBuTE NPUHLMIIBI peau3allii THHOBALIMOHHON MOJIUTHKY NPEATIPUATHUS.

OcHOBHbIE TPUHIUIBI peaqu3allid WHHOBAIMOHHON TOJUTUKHU MPEINPUSTHS BKIIOYAIOT B ceOd
OpPHUEHTAIIMIO Ha CO3/IaHWE M BHEIPEHHE HOBBIX IMPOAYKTOB, YCIYT, TEXHOJIOTHMA, OPTaHU3aIIMOHHBIX
U yIpaBJICHUYECKUX PEIICHUH, a TaK)Ke Ha MOBBIIECHUE YPPEKTUBHOCTH NEATEILHOCTU MPEATIPUATHS
U €ro KOHKYPEHTOCIOCOOHOCTH. BaXHBIMM NpHUHLUIIAMHU SBISIOTCA TaKKe SKOHOMHYECKAas
3¢ (dEeKTUBHOCTh, PALMOHAIBHOE KCIIONb30BAHUE PECYPCOB, yUeT DPHIHOYHOW KOHBIOHKTYPBI M
MoJAepKKa MHHOBALIMOHHOM I€ATEILHOCTH CO CTOPOHBI TOCYIapCTBa.

bonee mnoapoOHO, MPUHLMIIBI peanu3ali WHHOBALMOHHOW TMOJIUTUKH MPENNPUITHS MOXKHO
chopmMynHpoBaTh CICTYIONTUM 00pa3oM:

OpueHTanus Ha TOTpeOuTeNs:

WuHoBaMM JOMKHBI  COOTBETCTBOBATh MOTPEOHOCTSIM pBIHKA W CO3[aBaTh LEHHOCTb JUIA
oTpeOuTeIIsI.

DxoHoMHYeCKast 3H(HEKTUBHOCTD:

WuHoBany JTOMKHBI MPUBOAWTH K MOBBIIIEHUIO MPUOBUIBHOCTH M KOHKYpPEHTOCIIOCOOHOCTH
MPEIITPUSITHS.

PanmonanbHO€ HCTIONB30BAHNE PECYPCOB:

WuHoBanmu JOMKHBI OCYIIECTBIISATHCS C YYETOM UMEIOIINXCSI pECypCOB M MUHUMU3ALMEH 3aTpar.
[Tognep:xka MHHOBAITMOHHOM JEATEIbHOCTH:

[IpenmpusiTiie NOMKHO CO3/aBaTh YCIOBHS AJI PA3BUTHS MHHOBALIMOHHOTO MBIIIJICHUS U TOOUIPATH
MHHOBAIIMOHHYIO AKTUBHOCTb COTPYIHUKOB.

VYyer ppIHOYHOW KOHBIOHKTYPHI:

HMuHoBaMoHHAs MOJUTHKA JODKHA YYHUTHIBATh TEKYIIYIO0 PHIHOYHYIO CUTYallMI0 U U3MEHEHUS B
MOTPEeOUTETHLCKOM CIIPOCE.

CoTpyaHHUYECTBO U MAPTHEPCTBO:

BsaumogeiicTBue ¢ apyruMu NpeANnpUSTUSMHU, HAyYHBIMU OpraHU3alUsIMU U TOCYIapCTBEHHBIMU
CTPYKTypaMHu MOXET ClIocoOCTBOBATh Oojiee A3 HEKTHBHON peann3aliii HHHOBAITMOHHBIX TIPOEKTOB.
['mbKoCTh M a1anTUBHOCTD:

[Ipenmpusitiie TOMKHO OBITH TOTOBO K U3MEHEHHUSM U OBICTPO a1aliTUPOBATHCS K HOBBIM YCIIOBHSIM.
JlonrocpoyHasi IepCIeKTUBA:

WuHoBanoHHas MOJIUTHKA JOJKHA OBITh HANpaBieHa Ha JOCTHKEHHUE TOJITOCPOUHBIX Leei
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MPEIIPUITHS U €r0 YCTOWYUBOE pa3BUTHE.

locynapcTBeHHas moaiepxKKa:

Hcnonp3oBaHue rocy1apcTBEHHBIX IPOrPaMM U Mep MOJACPKKHA NHHOBALIMOHHON AESITETbHOCTH.
Pa3BuTHe yenoBeuecKoro Kanurana:

WNuBectuiiun B 0o0ydeHHE U pa3BUTHE COTPYAHHUKOB, CO3[JaHUE YCIOBUH ISl PACKPBITUS HX
TBOPYECKOTO MOTEHIHAA.

3ammuTa HHTEIJIEKTyaIbHOM COOCTBEHHOCTH:

ObecneueHne MPaBOBOW OXpaHbI PE3YJIbTATOB UHTEIIICKTYaIbHON ACSTEIHHOCTH.

HenpepriBHOE COBepIIEHCTBOBAHUE:!

HHoBallMOHHAs TOJIUTHKA JOJDKHA OBITh JWHAMUYHOW U TIOCTOSIHHO aJaNnTHPOBaThC K
M3MEHSIOIINUMCS YCIIOBUSIM.

KynbeTypa naHOBanuii:

Coznganrie B KOMIaHUM aTMOCQeEpbl, OIaronpusTHON [UIsi BOBHUKHOBEHHUS M peanu3alli HOBBIX
UIEH.

[IpunsiTHE PUCKOB:

[lonnmaHue TOro, 4TO WHHOBALIMOHHAS JESATENbHOCTh CBA3aHA C OMNPEACNIEHHBIMU PUCKAMU, U
TOTOBHOCTh K HUM.

13. Kakue oOnacTu AesTEIbHOCTH MPEINPUSATHS, CBSI-3aHBI ¢ WHHOBAI[MOHHOW MOJIUTHUKOMN
npeanpus-tus’?
VHHOBaIIMOHHAS MTOJUTHUKA TPEANPHUATHS OXBATHIBACT LIMPOKHHA CHEKTp OOJacTel AEATENbHOCTH,
BKJIIOUasi pa3pabOTKy M BHEIPEHUE HOBBIX MPOAYKTOB M YCIYT, MOACPHHU3AIMIO CYIIECTBYIOIIHX,
COBEPILICHCTBOBAaHUE IPOM3BOACTBA, a TAK)KE€ OPTraHU3AI[MOHHBIC M YNpaBlIEHYECKHE H3MEHEHUS.
OCHOBHBIC HANpaBIECHUS CBS3aHBl C HAYYHO-TEXHHYECKMM IPOTPECCOM U  MOBBIIICHUEM
3¢ (HEeKTUBHOCTH, KOHKYPEHTOCTIOCOOHOCTH TPEIAIPUSITHS.
Bot Gonee neranbHbIi epedeHb 00IacTeu:
Pa3paboTka u BHEJpeHUE HOBBIX ITPOIYKTOB U YCIIYT:
370 BKIIIOYAET B ce0s CO3JaHNe MPUHIIUITHMAIBLHO HOBBIX TOBApPOB WIIM YCIYT, a TAKXKE 3HAYUTEIBHOE
YCOBEPILICHCTBOBAHUE CYIIECTBYIOIIHUX.
MonepHu3anus 1 yCOBEPIICHCTBOBAHNE TIPOU3BO/ICTBA!
HanpasieHo Ha ONTUMH3AIMIO CYHIECTBYIOIIMX IMPOM3BOACTBEHHBIX MPOIIECCOB, MOBBIIMIEHUE HX
3¢ (HEKTUBHOCTH M CHIKEHHE U3/IEPIKEK.
CoBepIlIeHCTBOBAaHUE U PA3BUTHE MPOU3BOCTBA TPAJAUIIMOHHBIX BUIOB MMPOAYKIIUH U YCIYT:
VHHOBanMM MOTYT NTPUMEHSTHCA I YIy4YlICHHs KayecTBa, CHIDKCHHS Ce0ECTOMMOCTH WU
pacuIMpeHust aCCOPTUMEHTA YK€ MPOU3BOAUMON MPOTYKIIUH.
HayuHno-uccnenoBarenbckas AesTeIbHOCTb:
VHHOBanMOHHAsT  TOJWTUKA NOPEANoJiaraeT  MpOBEIEHHE  HCCIeNOBaHMH U Pa3paboToK,
HalpaBJIEHHBIX HA TIOMCK HOBBIX PEIICHUI U TEXHOJIOTHH.
OpraHu3anMoHHBIEC U YIPABICHYECKUE U3MEHEHHS:
VHHOBAIMM MOTYT 3aTparuBaTh CTPYKTYpY MPEANPHUATHS, CUCTEMBI YIIPAaBICHHUS, OM3HEC-TIPOLIECCHI,
YTO CIIOCOOCTBYET MOBBIIICHUIO Y3(PPEKTUBHOCTH pabOThl U KOHKYPEHTOCTIOCOOHOCTH.
MapKeTUHT U IPONAKU:
WHHOBanu B 3TOM 00JacTH BKIIIOYAIOT Pa3pabOTKy HOBBIX METOJOB INPOABIKCHHS MPOAYKLUH,
pacumpeHe KIMeHTCKON 0a3bl, BBIXOJ] HA HOBBIE PHIHKHU.
OUHAHCUPOBAHNE UHHOBALIMOHHOMW JEATEIIbHOCTHU:
[TpennpusTHss MOTYT BHEAPSATH HOBBIC (PMHAHCOBBIC MHCTPYMEHTHI, NPUBJIEKATh MHBECTUIMH IS
pean3alui UHHOBALMOHHBIX MPOEKTOB.
OOyueHue U pa3BUTHE MIEPCOHATIA:
BaxHBIM 371€MEHTOM MHHOBALIMOHHOM MOJUTHUKH SIBJISIETCSA MOATOTOBKA M MEPEMOATOTOBKA KaJIpOB,
MOBBIIIEHUE KBAM(UKAIIMHA COTPYIHUKOB JUIsl paOOThI ¢ HOBBIMH TEXHOJOTHSMHU U MPOLIECCAMH.
Pa3BuTHe HHHOBAIIMOHHOW HHPPACTPYKTYPHI:
Co3nanue OnarompuATHOW cpenbl JUIsl WHHOBAIMMA, BKIJIIOYAs B3aUMOJACHCTBHE C HAayYHBIMHU
OpraHU3aIMsIMH, BEHUYPHBIMU (POHAAMHU U IPYTUMHU YUaCTHUKAMHU MHHOBAIIMOHHON 3KOCHCTEMBI.
VHHOBaIIMOHHAS TTOJMTHKA MPEANPUATUS TECHO CBsI3aHA CO BCEMH aCIEKTaMU €ro JIEeSTeNbHOCTH U
HarpanJieHa Ha 00eCIeYeHNEe YCTOMYUBOTO Pa3BUTHS U KOHKYPEHTOCTIOCOOHOCTH Ha PHIHKE.
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14. Yro o3HayaeT «ANroput™m pazpaboTK¥ HHHOBAIIMOHHON MOJUTHKYU MPEATIPUATUS
AnropuT™M pa3pabOTKM WHHOBAIIMOHHOW TOJWUTHUKH MPEANPHUATHSA" O3HAYaeT CHUCTEMaTHYCCKHM,
MOIIATOBbIM TMOAXOA K CO3AaHMIO M pealu3alliyd CTpaTerud NpEeANpusTHs, HaNpaBiIeHHOW Ha
BHEJIPEHUE WHHOBAIMNA. DTO BKJIIOYAET B ce0s ompenereHue Iesei, aHamu3 TeKylleH CUTyaIluH,
BBIOOp HAampaBiICHU HMHHOBAIMI, pa3paObOTKy KOHKPETHBIX MEPONPUSTHH M KOHTPOJIb 3a UX
peanm3auueii. B cymHocTH, 3TO TJIaH ACMCTBHM, KOTOPBIA MO3BOJISET MPEANPHUITHIO YCIEIIHO
BHEJPATH HOBOBBE/ICHHUS U MOBBIIIATH CBOI0 KOHKYPEHTOCIIOCOOHOCTb.

Bonee mogpo6HO:

Pa3paboTka WHHOBAIMOHHOW TOJMTUKU TPEANPHUATHS — OTO KOMIUIEKCHBIM IPOIIECC, KOTOPBIM
TpebyeT CUCTEeMATUUYECKOTO MOAX0Aa. AJNTOPUTM pa3paboTKU MHHOBAIIMOHHOM MOJUTHUKH BKIIIOYAET
B ce0s1 CIIeMYIONINE ITAIbI:

1. AHanu3 BHEIIHEW U BHYTPEHHEU CpEeIbl.

HeoOxomumo OLIEHUTh TEKyIee COCTOSHUE pbhIHKA, YPOBEHb KOHKYPEHIMH, TEXHOJIOTUYECKHE
TEHJCHIINH, a TAK)KEe BHYTPEHHUE PECYPCHl M BO3MOKHOCTHU MPEANPUSATHUS.

2. @opMynHpOBaHUE LETEH U 3a7]a4 MHHOBAIIMOHHOMW MOJTUTUKH.

Ha nanHoM »3Tame ompeneistoTcsi KOHKPETHbIE 1€, KOTOpBIE MPEANPUSTHE XOYET JOCTUYD C
MOMOIIbIO MHHOBAIMM (HAaIpUMep, yBeIHUEHUE MPHUObUIM, CHUKEHHE U3AECPHKEK, BBIXOJ HAa HOBBIC
PBIHKH).

3. BriOop HampaBieHU HHHOBAITMOHHOM JIEATEILHOCTH.

Ha ocHoBe ananmu3a BHemHEH W BHYTPEHHEW cpeapl, a Takke CHOpMyIUPOBAHHBIX IIEJIeH,
BBIOMPAIOTCS KOHKPETHBIC HANPABIECHUS WHHOBAIIMOHHOW AESITETbHOCTH, B KOTOPBIX MPEANPUSTHE
Oyner pa3BuBaThCs (Hampumep, pa3paboTka HOBBIX MPOAYKTOB, BHEIPEHHE HOBBIX TEXHOJOTHUH,
yAy4lIeHHe OpraHNU3alMOHHBIX MTPOLIECCOB).

4. Pa3zpaboTka MHHOBAIIMOHHBIX MPOEKTOB.

Jl51g Kask10ro BHIOpaHHOTO HANpaBIeHUs pa3padaThIBalOTCsl KOHKPETHBIE MHHOBAI[MOHHBIE MPOEKTHI,
KOTOpbIE BKJIIOYAIOT B ceOs 1eNH, 3a]]a4u, CPOKH, PECYpChl U UCTIOTHUTEIEH.

5. Peanuzanus MHHOBAaIlMOHHBIX ITPOEKTOB.

Ha nanHoM sTame ocyliecTBisieTCss HEMOCPEACTBEHHAs pealin3alds WHHOBAIIMOHHBIX MPOEKTOB,
BKJIIOYas pa3pabOTKy, TECTUPOBAHUE, BHEIPEHHUE U OLIEHKY PE3YJIbTaTOB.

6. MOHUTOPUHT U KOHTPOJIb.

HenpepbiBHBIE MOHHUTOPUHT U KOHTPOJIb MpOIECCa peaju3aliid HMHHOBAI[MOHHBIX MPOEKTOB, a
TaKKe olleHKa 3()(HEeKTUBHOCTU BHEAPEHHBIX NHHOBAIUH.

7. KoppekTrpoBKa NHHOBAIIMOHHOMW MOJTUTUKH.

Ha ocHoBe pe3ynpraroB MOHUTOpPHHra M OLEHKH 3()()EKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB,
MHHOBAIIMOHHAS TOJIUTHUKA MOXKET KOPPEKTUPOBATHCS M COBEPILIEHCTBOBATHCA.

Takum oOpa3oM, anroputM pa3paOOTKH HWHHOBALMOHHOW TMOJUTUKUA TMPEANPHUSATHS — 3TO
CTPYKTYPHUPOBAaHHBIA MOAXOMA, KOTOPHIN IMO3BOJIIET MPEANPUSTHIO CUCTEMHO U LIEJCHAINPaBICHHO
pa3BUBaTh HMHHOBAIMOHHYIO JIEATEIbHOCTb, TIOBBIIIAsl CBOIO KOHKYPEHTOCHOCOOHOCTH U
o0ecreurBas yCTONYHUBOE pa3BUTHE.

15. Kto popmupyeT "HHOBAITMOHHYIO TIOJTUTUKY TIPEINPUATHS?

VHHOBAIMOHHYIO TOJUTHKY MPEANPHUATHS, KaK MPaBHIIO, (OPMHUPYET BBICIIEE PYKOBOJCTBO B
COTPYOHUYECTBE C PYKOBOAMTENIAMH TMOAPA3ACICHUM M CHEUUATUCTAMU, OTBETCTBEHHBIMU 3a
pa3paboTKy W BHEApPEHUE WHHOBAaIMW. B 3TOT mporecc MOTYT OBITh BOBJICUEHBI TaKXKe OTHET
pa3BUTHUSL, HAyYHO-UCCIIEIOBATEIbCKUE TOAPA3ACIICHUs, OTIEI MapKeTUHra u Jpyrue. B
3aBHUCHMOCTH OT MacmTaba W CTPYKTYpbl MNPEeanpusités, B (OPMUPOBAHUU HWHHOBAIMOHHOU
MOJINTUKU MOTYT Y4aCTBOBaTh U BHEUTHUE KOHCYJIBTAHThI U SKCIIEPTHI.

Bonee moapo6HO:

Beiciee pykoBoACTBO

OPEINPHUITHS ONpeneNsieT OoOIue IEeNH W CTPAaTerMYecKUe HAMpaBICHUS HWHHOBAIMOHHOMN
NeSITeIbHOCTH, YCTAaHABIIUBAET MPUOPUTETHI U BBIIEISET PECYPCHI.

PykoBoguTenu nonpasneneHui

(Hammpumep, MPOU3BOJACTBA, Pa3paOOTKH, MAPKETHHTA) YYacTBYIOT B (DOPMHUPOBAHUU KOHKPETHBIX
Iene W 3a/1a4, CBSA3aHHBIX C UX cepoil NeATENbHOCTH, a TaKKe B pa3padOTKe W pean3aiuu
WHHOBALIMOHHBIX MTPOEKTOB.
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CriennaiaucThbl ¥ SKCIEPThI

(BKJIIOUAsl YYEHBIX, HHKEHEPOB, MAPKETOJIOTOB) OTBEYAIOT 3a pa3pabOTKy M BHEIPEHHE MHHOBALIUH,
MPOBOJAT HCCIIEAOBAHUS, AHAIU3UPYIOT PHIHOK, OLEHUBAIOT IMOTEHIIMAl HOBBIX TEXHOJIOTUH U
MPOAYKTOB.

Otnen pa3BuTus

MPENNpUsITHST MOXET BBICTyIaTh B KaueCTBE KOOPAMHATOpAa M OpraHM3aropa HMHHOBAIMOHHOMN
NesITeNIbHOCTH, 00ecrieunBasi B3auMOJICICTBIE MEXy PAa3IMYHBIMU MOIPA3ACICHUSIMU U BHEITHUMU
MapTHEPAMH.

Bueninue sxcnepTsl

MOTYT TpHUBJIEKaThCS JUIS TPOBEACHUS aHallM3a pPbIHKA, OLIEHKM MEPCIEeKTUBHOCTH HOBBIX
TEXHOJIOTHi, pa3paboTKu OM3HEC-TIAHOB I UHHOBAIIMOHHBIX MPOEKTOB.

Takum obOpazom, popmMupoBaHHEe WHHOBAIMOHHOMW TMOJMUTUKHU - 3TO CJIOXKHBIN MPOIIECC, B KOTOPOM
Y4acTBYIOT pa3/IMYHbIE YPOBHU U MOApPA3JEICHUS MPEANpPUATHS, a TAKXKE MOTYT MPUBJIEKAThCS
BHEUTHHUE CIIELUATUCTHI.

Tema 1.7. OcHosHble 8UObL UHHOBAYUOHHBIX CMPAMe2Utli NPeOnPUAMUSL.

dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bompocsi/3ananus:

1. ConepkaHre WHHOBALMOHHOW CTPAaTETMU NPEANPHITHS 3aBUCUT (MOXKET ObITh Oonee

OJTHOTO BapUaHTa OTBETA):
1. OT cocTOsiHUSI BHELIHEW CpeIbl
2. OT COCTOSIHUSI BHYTPEHHEN Cpenbl
3. OT MHHOBALIMOHHOIO KJIMMara
4. OT MHHOBALIMOHHOTO NIOTEHIMAIA
5. BCe MepeunCICHHbIE BAPUAHTHI

2. B KakoM BHJE TPaIUIMOHHBIX CTpaTervii Haubojee YacTO MCHOIB3YIOTCS MPOMYKTOBBIC
WHHOBaUuu?
1. B cTparerusx pocra
2. B MHTETPAIlMOHHBIX CTPATETHIX
3. B cTparerusx JuBepcUpHUKaIun
3. Kakue Buabl HHHOBAaUMI  XapakTEpHbl JUId  CTPaTeTMH  KOHIJIOMEPATHBHOMN
nuBepcuduranuu?
1. mponykrToBbIe
2. TEXHOJIOTUYECKHE
3. MapKeTUHIOBbIE
4. Bce BBIIIEIIEPEUNCIIEHHOE.

4. Kakoii BHJ HMHHOBAallUOHHBIX CTpPATErMii MMEET CBOM IEJIbI0 3aHATHE JIMAUPYIOIIETO
TOJIOYKEHHUSI HA PHIHKE?
1. craOuiaM3alMOHHBIE CTPATErHN
2. HacTynarelbHbIE CTPaTeTuu

5. I kakoro BUa MHHOBAIIMOHHBIX CTPATErvil XapaKTepHbl 0a3MCHBIC MHHOBAIIUN?
1. st cTabMIM3aIMOHHBIX CTPATETUH
2. IS HACTYTATeIbHBIX CTPATeTUN

6. SlBnsercs M BO3MOXKHOCTBD PACTPEICICHHUS PHUCKAa CYIICCTBEHHBIM YCJIOBHEM IS
pean3alnry HaCTynaTeIbHbIX CTPATeTruii?
1. na
2. HET
7. l'opr3oHTaNbHASI HHTETPAIUS C OTPACIECBBIMU KOHKYPEHTAMH MPEIoJiaraeT:
1. BHenmpeHue 6a3MCHON TEXHOJIOTUYECKOW HHHOBAIIMH
2. BHenpeHue 0a3uCHON MPOAYKTOBOW WHHOBAITUU
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8. OcoOEHHOCTBIO HACTYNATEIBHBIX CTPATETUI SABISCTCS:
1. manmuume Bricokux 3arpaT Ha HUOKP u BbICOKMX pUCKOB
2. co3/aHue TOBapOB-aHAJIOIOB

9. K xakoMy BUJYy HMHHOBAI[MOHHBIX CTpAaTe€rdil OTHOCHUTCS CTPATErus CO3JaHUS HOBOTO
pBIHKA?
1. K HAaCTymaTenbHBIM CTPATErHsIM
2. K CTaOMJIN3alMOHHBIM CTPATET UM

10. HazoBuTEe MHHOBAIMOHHYIO CTPATErHIO, CYIIHOCTh KOTOPOM 3aKJII0YaeTCsl B TOM, YTO Ha
OCHOBE HOBOW TEXHOJOTMH (upmMa BBIMYCKaeT Ha PBIHOK HM3BECTHBIN MPOAYKT, HMEIOIIHA
3HAYUTEJIHHO YIYUIIEHHbIE XapaKTePUCTHKH, YTO YMEHbIIAET 00U pa3mMep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PhIHKA

2. Crtparerust npuoOpeTeHUsT KOMITAaHUH

3. pa30oiHUYBS CTpaTerus

4. cTparerusi HEPepbIBHOTO COBEPUICHCTBOBAHUS

11. IIpeacraBpre cXeMy OpraHU3aMU CTPATErMYECKOTO YIIPABICHUS MPEANPUITHEM.
CxemMa oOpraHu3allMd CTPaTETHUYECKOTO YIPABICHHUA MPEANPUATHEM NPEACTaBIsIeT COOOU
MHOTOYPOBHEBBIN IpOIIECC, BKIIIOUAIOIINN aHAIM3 BHEIIHEH M BHYTPEHHEH cpenbl, (opMHpOBaHUE
BUJICHUSI 1 MUCCHH, OTIpE/IeTICHUE 1IeNIeH, pa3paboTKy CTpaTeruy, €€ pealn3aliio U KOHTPOJIb. TOT
npolecc HampaBieH Ha o0ecHeyeHue JOJITOCPOYHOTO YCIeXa M KOHKYPEHTOCIIOCOOHOCTH
OpraHM3aliy.
OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS:
1. AHanu3 BHEUTHEHN CpeJibl:
PESTEL-ananu3: M3ydeHue MNOAUTUYECKUX, IKOHOMUYECKHUX, COLMAIbHBIX, TEXHOJIOTMYECKHUX,
HKOJIOTUYECKHX H MPABOBBIX (PAKTOPOB, BIHIIOIIUX HA IEATEIFHOCTh KOMITAHUH.
AHanmu3 koHKypeHTHOM cpenpl (5 cun Iloprepa): OueHka yrpo3 cO CTOPOHBI HOBBIX YYaCTHHKOB
PBIHKA, KOHKYPEHLIMU MEXKIY CYLIECTBYIOIIMMHI UTPOKAMH, BJIACTH NMOCTABUIMKOB U MOTpeOUTENEH, a
TaKKe yrpo3 cO CTOPOHBI TOBAPOB-3aMEHUTENEH.
AHanmu3 BHyTpeHHeH cpenpl: OlleHKa pecypcoB, KOMIETEHIMM, OpraHU3allMOHHON CTPYKTYpBHI,
(MHAHCOBBIX MOKa3aTesel, KyJIbTypbl KOMIAHHH.
2. ®opMupOBaHUE BUACHUS, MUCCUU U LIETEH:
Bunenue: Kparkoe 1 BIOXHOBIISIONIEE OMMCAHUE JKEIAEMOTo OyIylero KOMIaHHH.
Muccusi: OnpesneneHre OCHOBHOTO MpeIHa3HAYCHUsI OPTaHU3aIMH U €€ POJI B OOIIECTBE.
Ienu: KonkpeTHble, U3MepUMBIE, JOCTUKUMBIE, PEJIEBAHTHBIE M OIPAaHUYEHHBIE BO BPEMEHU 3a4a4H,
KOTOpbIE KOMITAHUS CTPEMUTCSI pEATU30BaTh.
3. Pa3pabotka cTpareruu:
Bri6op ctparerun: Onpenenenue o0IIEro HanpaBiIeHUs Pa3BUTHS KOMIIAHUU, HAIPHUMED, JTUIEPCTBO
B U3ZIEPKKax, nuddepeHnmanus, poxycupoBaHie Ha HUILIE.
Pazpa®oTka KOHKpPETHBIX MEpONpUsATHH u MiaaHoB: OnpeneneHHe KOHKPETHBIX JEHCTBHUH,
HEOOXOIUMBIX JUIS JOCTHXKEHUS LIeJIeH, BKIIOYasi MapKeTUHTOBBIE, TPOU3BOJICTBEHHBIC, (PMHAHCOBBIE
U ApyTHUE TUIaHBI.
4. Peanu3zanus CTpaTeruu:
Pacnipenenenne pecypcoB: ObecrnieueHre HEOOXOAMMBIX (PMHAHCOBBIX, KaJPOBBIX H MaTEPHATBHBIX
pECYpCOB JUIs peajn3aluy CTPaTeruu.
Opranuzanus u KoopAuHamus JaestenbHOCTH: Obecrnedenne dS¢G(GEeKTUBHONH paboThl  Bcex
MOJPA3AEICHUN U COTPYIHUKOB.
MotuBanus 1 BopieueHue nepconana: Co3zgaHue yclIOBUM JIsl aKTUBHOTO y4acCTHUsSl COTPYIHUKOB B
peanu3anuu CTpaTeru.
5. OueHka ¥ KOHTPOJIb BBIIIOJHEHMSI CTPATETUH:
Cuctema KPI (ximroueBble mokazaren 3(p(GeKTUBHOCTH): MOHUTOPUHT JOCTH)KEHUS MOCTaBICHHBIX
neneit 1 3pPEKTUBHOCTH pealln3aluyl CTPaTeTruu.
AHanu3 OTKJIOHEHUI U KOPPEKTHpPOBKA IUIAHOB: BHeceHue M3MEHEHWil B CTpaTeruio U IUIaHbI B
ciry4ae HeoOXOJUMOCTH.
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12. Kakue Bam m3BecTHbI AKTHUBHBIC (TE€XHOJIIOTMYECKHE) U TACCHBHBIC (MapKETUHTOBHIC)
CTpaTeruy NpeanpusITus?
AKTHBHBIE (TEXHOJIOTMUECKHE) CTPATETUU NMPEANPUATUS KacaroTCsl MHHOBALMM U pa3BUTHS, TOrIa
KaK MacCHBHbIE (MAapKETHMHIOBBIE) CTPAaTETMU HANpaBiI€Hbl HA MPOJBMKEHUE TOBApOB U YCIyr Ha
pBIHKE. AKTHUBHBIE CTpPaTeTHH BKIIOYAIOT Pa3pabOTKy HOBBIX MPOIYKTOB, BHEAPEHUE HOBBIX
TEXHOJIOTMM M METOJOB IPOM3BOJCTBA, a TAaKXKe YIydlleHHE KadecTBa npoaykuuu. IlaccuBHble
CTpaTervy BKJIIOYAIOT B ceOs MPOABMIKEHHWE TOBAPOB M YCIYT HA PBIHKE, HCIONB3Ys pa3iIMyHbIC
MapKEeTUHIOBbIE HHCTPYMEHTBI, TaKHUe Kak pekiama, PR, kontenr-mapkerunr, SEO u 1.1.
AKTUBHBIE (TEXHOJIOTHUECKUE) CTPATETUU:
NuHOBanyu:
Pa3paboTka u BHeJpeHUE HOBBIX MTPOAYKTOB, TEXHOJIIOTUI U OM3HEC-TIPOIIECCOB.
JuBepcudukarus:
Pacmmpenue accopTuMeHTa IPOAYKLIMY WM BBIXOJ HA HOBBIE PBIHKH.
PennxuHUpUHT:
[TepenpoexTupoBanue OU3HEC-TIPOLIECCOB AJIsi MOBBIICHUS d()(PEKTHBHOCTH.
NuBectuninu 8 HUOKP:
@duHaHCHPOBAHUE MCCIIEOBAHUHN U Pa3pabOTOK IS CO3AaHUS HOBBIX TEXHOJIOTHH.
ITaccuBHBIE (MApPKETUHIOBBIE) CTPATETUHU:
Pexnama:
[IpoaBmkeHne NpOAYKIMM 4Yepe3 pas3inyHble KaHaibl KoMMyHuKaiuu (TB, panmo, meuarHsele
W3IaHus, OHJIANH).
PR:
dopmupoBaHUE O3UTUBHOIO HMHUJKA KOMIIAHUM M €€ MPOAYKLMHU uepe3 B3aumoaeiictsue co CMU
1 00ILECTBEHHOCTBIO.
KoHTeHT-MapKeTHHT:
Co3nanve M pacnpoOCTpaHEHHUE IIOJIE3HOIO KOHTEHTA JJIsl NPUBJICUEHMS] U yIAEpXKaHUS LEIeBOU
ayJUTOPHH.
SEO:
OntuMmu3zanusi caidTa Ui HMOUCKOBBIX CHCTEM, YTOOBI MOBBICUTH €0 BHAWMOCTb B peE3yibTaTax
IIOMCKa.
Email-mapkeTunr:
Paccpuika nHpOpMaLUU 0 TPOAYKTAX U aKIUAX MO AIIEKTPOHHOM 1mouTe.
ConuanbHble CETH:
Hcnonb30BaHNe COLMATBHBIX CETEH /IS MPOABIKEHHS OpeH/1a U B3aUMOJCHCTBHS C KIIMEHTaMH.
CoOBITUIHBIN MAPKETHHT
Opranu3zanus MEPONPUITUN I POABMXKEHUS IPOAYKLIUN U YKPEIUIEHUSI CBA3EH C KIIMEHTaMHU.
BaxHO MOHMMAaTh, YTO AKTHBHBIE M IIACCUBHBIE CTPATETUU HE SIBIISIFOTCS B3aMMOUCKIIIOYAIOIIMMHU.
OHM MOTYT W JOJKHBI MCIIONB30BATHCS B KOMIUIEKCE JJISi JOCTHMIKEHUS MAaKCUMAJIBHOTO 3(QeKTa.
Hampumep, pa3paboTka HOBOro mpoaykTa (akTHBHAs CTparerus) JOJDKHA COIPOBOXKAATHCS
MapKETUHIOBBIMH YCUJIMSIMU JUIsl €T0 IIPO/ABMIKEHUS Ha PhIHKE (TaCCUBHAs CTpATerus).

13. B yeM 0COOEHHOCTH peanu3alii aKTHBHBIX U MTACCUBHBIX CTPATETUI?

AKTHBHOE M TIAaCCUBHOE WHBECTHPOBAHME OTIWYAIOTCS IMOAXOJOM K YMPaBICHUIO MOpTdheIeM Hu
nensiMd. AKTHBHOEC WMHBECTHPOBAHWE TMOAPAa3yMEBACT AaKTUBHBIM TIOMCK BO3MOXKHOCTEH ISt
MPEBOCXO/ICTBA HAJ PBHIHKOM, B TO BpeMs KaK IMaCCHBHOE CTPEMHTCS CJIEIOBaTh 3a PBIHKOM,
WHBECTHUPYS B AUBEPCUPUIIUPOBAHHBIC MTOPTQETH C HU3KUMH 3aTpaTaMH.

AKTHBHOE MHBECTHPOBAHHUE:

Ilonxon:

AKTHBHBIC HUHBECTOPBI CTPEMSITCSI 00OTHATH PHIHOYHYIO JIOXOTHOCTh, aHAJIM3UPYS OTIEIbHBIC aKIIUH
WU CEKTOPBI, UCTIONB3Ys PA3IMYHbIE CTPATETUH, TaKWE KaK TEXHUYCCKHH Wi (yHIaMEHTAIbHBIN
aHaIm3.

Puckmn:

Bonee BBICOKMIA PHUCK, MMOCKOJIBKY MOMBITKH OMEPEANTh PHIHOK MOTYT NMPUBECTH K YOBITKAaM, €CIIH
peIIeHUsT OKaXYyTCs HEY/ITaUHBIMU.

3aTparbl:
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bonee BhIcOKHME KOMHMCCHU U M3IEPKKH HU3-32 HEOOXOIMMOCTH MPOBEIACHMSI HCCIECAOBAHUN U
AKTUBHOW TOPTOBJIU.
VYuacrtue:
Tpebyer Oomblle BpeMEHU M YCWIMHM ISl MOHUTOPUHTA pBIHKA, aHalIW3a JAHHBIX U TPUHATHUS
pELICHHIA.
[TaccuBHOE MHBECTUPOBAHUE:
Ilonxon:
[TaccuBHBIE MHBECTOPHI MPEANOYUTAIOT CJIEJOBATH 32 PHIHKOM, MHBECTHPYSI B MHICKCHBIE (HOHBI
unu ETF, koTopbie OTCIeKUBAIOT ONPEACICHHBIE UHEKCHI.
Pucku:
Menbiuii puck, Tak Kak noprdenb AuUBepcU(UUIMPOBAH U MPUBA3aH K IIUPOKOMY PBIHKY, a HE K
KOHKPETHBIM aKIHSIM.
3aTparsl:
Huzkue xoMuccum U M3AEPKKH, MOCKOJIBbKY MacCHUBHOE YIIpaBlieHHE TpeOyeT MEHbIe YCHWINHA U
TpaH3aKIUH.
VYuacrue:
MuHuMaNbHOE Y4YacTHE, YacTO HCIOJb3YETCs CTpareruss "Kynu W Jepxku', 4YTO TO3BOJISAET
OCBOOOANTH BPEMS U PECYPCHI.
CpaBHeHue:
XapakTepucTuka
AKTHBHOE NUHBECTHUPOBaHHE
[TaccuBHOE MHBECTUPOBAHUE
Lens
[IpeBBICUTH PHIHOYHYIO JOXOIHOCTh
JlocTuub TOXOMHOCTH, COIOCTABUMOM C PHIHKOM
Ilonxon
AXTUBHBIM ITONCK BO3MOKHOCTEH, aHAIN3 OTACIBHBIX aKITUH
CnenoBaHue 3a pbIHKOM, UHBECTUIIUY B UHACKCHbBIE (DOH/IBI
Puck
Bosnee BricOkui
MeHee prCKOBaHHO
3arparsl
Bonee Bricokue
Hwxe
VYuacrtue
TpeOyercs Oosbliie BpEMEHU U yCHITHNA
MeHblI11€e BpEMEHH U Y CHITHIA
14. Kakue akTUBHbIC HHHOBAIIMOHHBIE CTPATETHH HAUOOJIee MOMYISIPHBI?

Haubonee mnomynspHble akTUBHbIE HMHHOBAIMOHHBIE CTpPAaTeTWH BKIIOYAIOT AUQEepeHLInaunio
MPOAYKTa, HU(PPOBYIO TpaHCPOPMALHMIO, HKOJIOTHUECKYI0 YCTONYMBOCTH M IIEHOBBIE CTpaTeruu,
OCHOBaHHbIE Ha UHHOBAIIHSX.

Bonee moapo6HO:

Juddepenumanus npoaykra:

KomMmnanuu co3naiot yHUKaIbHbBIE MPOIYKTHI WIIH YCIYTH, YTOOBI BBIIETUTHCS HAa (POHE KOHKYPEHTOB.
[Tpumepom MOKET CITy>KUTh Apple ¢ UX HHHOBAIIMOHHBIMU MTPOAYKTAMHU.

Hudposas Tpanchopmarius:

Hcnonp3oBaHuE TEXHOIOTH [Tl yTydleHUs] OU3HEC-TIPOLIECCOB U CO3JaHUSI HOBBIX BO3MOKHOCTEH.
Amazon, HarrpuMep, UCTIOJIb3YEeT UCKYCCTBEHHBIM MHTEIJIEKT 711 ONITUMU3ALIUN JIOTHCTUKH.
DKOJIOTUYECKAs] YCTOMUYHUBOCTh:

Crpareruu, HampaBlIeHHbIE Ha CHUXXEHHME BO3JCHCTBHUS Ha OKPYKAIOLIYIO CPEIy, CTAHOBSTCS BCE
Oosiee MOMyNAPHBIMU, TaK KaK KOMITAHUH OCO3HAIOT BaXKHOCTh SKOJIOTUYECKON OTBETCTBEHHOCTH.
LleHnoBbIe cTpaTrernu, OCHOBaHHbIE HA MHHOBALIUAX:

Kommnanuu paspabaTbiBalOT HOBBIE MOJENU LIEHOOOpPa30BaHUs Ui TMPHUBICUEHHS] KIMEHTOB, Kak
Netflix ¢ X MOIEIBIO TOAIIUCKH.

NunoBanmonHnas crparerus Google:
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Google akTHBHO pa3BUBAET KYJIBTYpy SKCICPUMEHTHPOBAHMS M BHEAPSET MHHOBAIMH, HAIPHUMED,
Google Maps.
Crparernu HaCTynaTeIbHOTO, 3AIUTHOTO 1 HIMUTAIIMOHHOTO TUIIOB!
OTH cTpaTeruy MPEACTABISAIOT Pa3IWYHBIE MOAXOAbl K MHHOBAIIMOHHOW NESTENbHOCTH, BKIIIOYAsS
pa3paboTKy HOBBIX NMPOXYKTOB, 3AIIUTy CYIIECTBYIOIINX TEXHOJOTMH M KOMMPOBAHME MHHOBAIMHA
KOHKYPEHTOB.

15. Kakas undopmanus Heodbxoauma aist popMUPOBAHHSI MHHOBAITMOHHON CTpaTeruun?

Jlis GpopmMupoBaHUS WHHOBALIMOHHOW CTpaTeruu HeoOXoAuma clieAyromas hHopMmauus: Lenu u
3aJlaud KOMITaHWH, aHAJIU3 TeKylIeil cuTyanuu (BHyTpEHHEH U BHEUIHEH cpefibl), OLlEHKa PECYPCOB U
KOMITETEHIIMH, a Tak)Ke MOHMMaHHUE PbIHKA U KOHKYpEeHTHOU cpeabl. Heo0xoqmmo Takke y4YuThIBaTh
KU3HEHHBIA 1IMKJI MHHOBAIlUMH, YPOBEHb MHHOBALIMOHHOTO Pa3BUTHS OPraHU3allid U MPOBOAUMYIO
HAy4YHO-TEXHUYECKYI0 MOJUTUKY. BaxHO o00ecrneduTh coueTaHue HHTEPECOB U COMNIaCOBaHHE
pelieHnit B 001acT CTPAaTETHYECKOTr0, HAyYHO-TEXHUUECKOT0, (PMHAHCOBOT0, IPOMU3BOICTBEHHOTO U
MapKETHUHIOBOT'O MEHE)KMEHTA.

Bonee neranbHo, HeoOXxomuMa cieayromas HHPOPMaIIUs:

Ilenu n 3aga4m KOMITAHUH:

Yerkoe ompezeneHUE IOJITOCPOUYHBIX M KPAaTKOCPOUHBIX IieNiel, KOTOphle OyayT IOCTUraThbCsl C
IOMOIILI0 MHHOBAIIUH.

AHanu3 BHEUTHEN CPEIbI:

W3ydeHne pbIHOYHBIX TPEHIOB, TEXHOJIOTUYECKUX W3MEHEHUN, KOHKYPEHTHOW CHUTYyallMH, a TaK¥Ke
HOPMAaTHBHO-TIPAaBOBOM 0a3bl.

AHanu3 BHYTPEHHEN CPEIbI:

OueHka TEKyIIMX PECYypCcOB, KOMIIETCHIIMH, OPraHU3AalMOHHON CTPYKTYpbl M KOPHOPATUBHOM
KYJBTYPbl KOMIaHHUH.

OlLieHKa PUCKOB:

BrisiBiieHrE BO3MOKHBIX PUCKOB, CBSI3aHHBIX C BHEAPEHWEM MHHOBALMIA U pa3pabOTKa CTpaTeruii ux
MUHUMU3ALUH.

Br160op THIIa MTHHOBAIIMOHHOM CTPAaTETUu:

Omnpenenenue CTpaTeruy, COOTBETCTBYIOIIEH WENSIM K BO3MOXHOCTAM KOMITAHUHU (HaIpHUMep,
HacTymnarejibHasi, 00OPOHUTEIbHAS, HMUTAIMOHHA ).

[InannpoBaHue MHHOBAIIMOHHOMW JEATEIIbHOCTH:

Pa3paboTka KOHKpETHBIX IJIAaHOB W MEPOINPHUATHI MO peaau3allid HWHHOBAIIMOHHOW CTpaTeruw,
BKJIIOYasi OIOKET, CPOKU M OTBETCTBEHHBIX JIUII.

OrueHka pe3ysibTaToB:

Buenpenue cucteMbl MOHUTOPUHTA U OLEHKU A(PGEKTUBHOCTH MHHOBAIIMOHHON NESATENBHOCTH, a
TaK)ke BHECEHHE HEOOXOAUMBIX KOPPEKTUPOBOK B CTPATETHIO.

[TonnmMaHne HHHOBALIMOHHOTO JaHamadTa:

AHanu3 TeKyIUX TEHICHINHN B pa3IU4HbIX 00JaCTsIX, BKIIOYas HOBbIE TEXHOIOTHH, OM3HEC-MOJeNN
U OTpeOUTENbCKUE TTPEATIOUYTEHUS.

OrneHKa roTOBHOCTH MIE€pCOHANA:

OneHka BOCTIpUSTUS MHHOBAIMM, 00y4eHHE U BOBJIEUEHHUE MEePCOHAaja B MPOIIECC MHHOBAIIMOHHOTO
pa3BUTHS.

Omnpenenenre UCTOYHUKOB (PUHAHCUPOBAHMUS:

[Touck u obecnieueHre GUHAHCUPOBAHUS JUISI peaTu3allii HHHOBAI[MOHHBIX TPOEKTOB.

Tema 1.8. Punancuposanue UHHOBAYUOHHOU OeSIMENbHOCIU NPEONPUATUAL.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. DneMeHTOM cucTeMbl (PUHAHCHPOBAHUS HHHOBALIMOHHOM IESATEILHOCTH HE SBISETCS:
a) ICTOYHUKU MHBECTUIIMOHHBIX PECYPCOB;
0) MexaHMU3M pa3pabOTKH CTPATErUu BHIBOJA HA PHIHOK MHHOBAI[MOHHOTO MPOAYKTA;
B) MEXAaHU3M HaKOIICHHs (PUHAHCOBBIX CPENICTB;
I') MEXaHU3M YIPaBIEHUS MHBECTULIMOHHBIMU PECYPCaMU;
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2. K coOGcTBeHHBIM cpencTBaM (UHAHCHUPOBAHUS WHHOBAIIMOHHBIX MPOCKTOB MPEANPUSTHS
OTHOCUTCSI:
a) BBIITYCK aKLIUM;
0) KOMMepUECKUN KPEIHT;
B) aMOPTH3AI[MOHHBIC OTYHCIICHHSI,
T') B3HOCHI.
3. [lepeuncnure HenocTaronyo Gopmy buHAHCUPOBAHUS HHHOBAIIMOHHBIX ITPOEKTOB!
a) TOCYIapCTBEHHOE (DMHAHCUPOBAHNUE;
0) akImoHepHOe (PMHAHCUPOBAHNUE;
B) OAHKOBCKHE KPEIUTHI,
T') JIU3UHT;
n) ¢opdeitTuHr;
€) CMeNIaHHOe (PMHAHCUPOBAHNE,
)  BEHUYypHOE (PMHAHCHPOBAHUE

4. MOXXHO JIU OTHECTH (PAKTOPUHT K OAHOM M3 (GopM (pUHAHCHPOBAHUS WHHOBAIIMOHHOMN
JESITebHOCTH MPEAIPUATHS:
a) na
0) HeT
5. UcrounnkoM (pmHAHCHPOBAHUS Takol (GopMbl, Kak (popdelTHHT, SABISAIOTCS:
a) COOCTBEHHBIE CPECTBA MPEATIPHUSITHUS;
0) IpuBJICYEHHBIC CPEICTBA;
B) 3a€MHbBIE CPE/CTBA.
6. @opmoil mpenocraBieHHs OIOMKETHBIX CPEICTB (B paMKax TIOCYJapCTBEHHOIO
(buHaHCUPOBaHMS HHHOBAIIMOHHBIX IPOEKTOB) HE SBISCTCA:
a) (uHaHCHPOBaHUS (pefepanbHBIX IIEJEBBIX NHHOBALMOHHBIX MPOTPaMM;
0) puHAHCMpPOBaHME AUCTAHIIMOHHOTO 00pa30BaHUs BEAYINX POCCHICKHUX BY30B;
B) (pMHAHCOBOTO OOECHeUeHHs MEPCIEKTUBHBIX MHHOBAIIMOHHBIX MTPOEKTOB HAa KOHKYPCHOM OCHOBE;
7. IIppOpUTETHBIM HAIIPABIECHUEM T'OCYIapCTBEHHON MHHOBAIMOHHOM MOJIMTUKH SIBJISETCS:
a) pa3BUTHE arpapHON TEXHUKH;
0) pa3BUTHE IPAXKTAHCKON aBHALIMOHHOM TEXHUKHU;
B) pa3BUTHE BHEIIHEAKOHOMHUYECKUX CBsizel Poccun.

8. AK1MoHepHOe (PMHAHCHPOBAHHE JJOCTYITHO Ul NPEANPHUATUN B popme:
a) OAO;
0) 3A0;
B) OOO0;
') YHUTApHOTO MPEIIPUSITHS;
1) I[TAO + 3A0;
e) [IAO + 3A0 + O0O0.
9. Kommepueckuit 6ank He OyaeT prHaHCHMPOBAaTh MHHOBAIIMOHHBIN MPOEKT, €CIIH:
a) CPOK OKYIaeMOCTH ITpOeKTa OOJIbIlIe CpOKa pean3aluy MPOeKTa;
0 UMEIOTCSI ICTOUYHUKHU BO3BpaTa MpeJoCTaBIsIeMbIX (PMHAHCOBBIX CPE/ICTB;
B) MPOEKT 00ECIIEYNBAET CPEAHUI PUPOCT HHBECTHUPYEMOTO KalUTala.
10. Kakoif W3 BHIOB KpenuTa MOXKET OBITh NPUMEHUM Ui Leied (PUHAHCHUPOBAHUS
MHHOBAIIMOHHBIX IPOEKTOB:
a) UMOTEYHbIN;
0) MHBECTUITMOHHBIM HAJIOTOBBIIA;
B) TAMOXKEHHBIH.
11. Ilepeuncnure OCHOBHbIE MCTOUYHUKM (PMHAHCHUPOBAHUS MHHOBAIIMOHHOHN NEATEIBHOCTH
MIPEANPUATHN.
OcHOBHBIE HMCTOYHHMKHM (PUHAHCHPOBAHUS HMHHOBALIMOHHOM NESATEIBHOCTH MNPEINPUATHI MOXKHO
pa3nenuTh Ha BHYTPEHHHE U BHemHHEe. K BHYTPEHHUM OTHOCATCS COOCTBEHHBIE CpEICTBa
NPEANPUATHS, TAKUE KaK MPUOBLIb, AMOPTU3ALIMOHHBIC OTYMCIICHHUS U CPEICTBA OT MPOIAKH
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uMyIecTBa. BHEIIHUE MCTOYHMKH BKIIOYAIOT OIOMKETHOE (PMHAHCUPOBAHME, KPEAUTHI OAHKOB U
IOpyTux (DMHAHCOBBIX OpraHU3alUil, UHBECTUIIMN BEHUYPHBIX (DOHI0B M MHOCTPAHHBIX HHBECTOPOB,
a TaKKe CPeJICTBA, MOJIYYCHHbIE OT SMUCCUU aKIUH 1 0OIUTalui.

BHyTpeHHHE HCTOYHUKHU:

CoOCTBEHHBIE CPENICTBA:

[IpuObUIE OT OCHOBHOW NEATEIBHOCTH, aMOPTU3ALMOHHBIE OTUHCICHMS, CPEACTBA OT MPOJAXU
aKTUBOB.

[IpuBneueHHbie cpeacTa:

JlomonHuTeNbHAs AIMUCCHSI aKLIUH, B3HOCHI yUpeIuTeNel, T0X0A OT MPOaKu aKTUBOB, MPUOBLIL OT
MHBECTHUPOBAHHUS CBOOOIHBIX aKTUBOB.

BremHne ncTouHNKM:

TocynapcTBeHHOE pUHAHCUPOBAHUE:

bromxketnsie cpenctBa (denepalbHBIA, PETHOHATBHBIN, MYHUIMITAIBHBINA), TPAHTBI, CYOCHIHH,
1[eJIeBbIE IPOrPAMMBI.

Kpenutsl u 3aliMbl:

bankoBckre KpeauTsl, TU3UHT, (pakTopuHT, hopdhelTHHr.

BenuypHoe ¢punancupoBanue:

WNHuBecTuimm BeHUypHBIX (OHIOB U OM3HEC-aHTEIIOB.

WNHocTpaHHble UHBECTHUIIMU:

CpenctBa HHOCTPAHHBIX HHBECTOPOB, MEXAyHApOAHbIE (PMHAHCOBBIE UHCTUTYTHI.

BuebromxkeTHbIe POHIB:

@DoHBI MOAACPKKU TPEIIPUHUMATENHCTBA, OTPACIEBbIe (POHIBI.

CpencrBa OoT A3MHCCHUU LIEHHBIX OyMmar:

Brimmyck akiuii u oOnurammid.

JIOTOTHUTENbHBIE HICTOUHUKH:

CrpaxoBble koMmmnanuu: [IpenocraBienne pruHAHCUPOBAHUS MO]T 3aJI0T UMYIIECTBA WA Ha YCIOBUAX
CTpaxOBaHUSl THHOBALIMOHHBIX ITPOEKTOB.

@DoH/IBI pa3BUTHS HAYKU U TEXHOJIOTHI: DUHAHCHPOBAHKME HAYYHBIX HCCIICIOBAaHUHN U pa3pabOTOK.
KopniopatuBHbie BeHuypHble (HOH/IbI: IHBECTHUIINY KPYTHBIX KOMIIAHUNA B CTapTaIlbl.

12. B 4emM cOCTOMT MeXaHW3M HAKOIUICHUS (PUHAHCOBBIX CPEICTB I WHHOBAIMOHHOM
JIEITETLHOCTH ?
Mexann3m HaKOTUICHHS (PMHAHCOBBIX CPECTB Il MHHOBAIIMOHHOM JCSITEIBHOCTH BKIIIOYAET B ceOs
pasIuyHbIe MCTOYHMKU M METOABl MPHUBJICUCHHUS KalWTalla, HANpaBJICHHbIC HAa (DMHAHCHUPOBAHUE
Hay4YHBIX HCCIICOBaHUM, pa3pabOTOK W BHEIPEHHUS HOBBIX TEXHOJOTHH. DTO MOXET OBITh Kak
rocyJapcTBeHHOE (PMHAHCUPOBAHME, TaK W YAaCTHBIE MHBECTUIIMW, BEHUYPHBIM KalUTall, TPAHTHI,
KpeauTsl U apyrue ¢GopMbl GPUHAHCOBOH MOICPIKKH.
JeTtanuzanus MEXaHU3MOB:
locynapcTBeHHOE (hMHAHCHpPOBaHUE:
Bxtowaer B ceOs OrOmKETHBIE ACCUTHOBAHHS, II€JIEBBIE MPOTPAMMBI, TPAaHTBl M CyOCHIUH,
MIPEI0CTABISIEMbIEC TOCYIAPCTBEHHBIMU OpraHaMU IS OAICPKKU MHHOBAIIMOHHBIX MMPOEKTOB.
YacTHBIC UHBECTHUIIHNH:
DOTO BIOXKEHUS CPEJICTB B WHHOBAIIMOHHBIE IIPOCKTHI CO CTOPOHBI YACTHBIX KOMITAHHH,
OM3HEC-aHTeJI0B, UHBECTUITMOHHBIX (DOHIOB M IPYTUX YYACTHUKOB PHIHKA.
BenuypHblii kKanuTat:
dopMa WHBECTUPOBAHUSI B MOJIOJIBIE, PACTYIIHE KOMIIAHUH C BBICOKMM TOTEHIIMAJIIOM POCTA, YacTO
COTIPSDKEHHASI C BBICOKMM YPOBHEM PHCKA, HO U C BHICOKOW MPHUOBLIBIO B CITydae ycrexa.
I'panTsr:
HeBosBparnbie cpencTBa, BbICIsIeMble Ha (DMHAHCUPOBAHUE KOHKPETHBIX HAYUYHBIX HCCIICTOBAHUMN
WJTU TIPOEKTOB, 0OBIYHO Ha KOHKYPCHOW OCHOBE.
Kpenutsl u 3aliMbl:
duHAHCOBBIC CPEACTBA, MPEAOCTABIsIEMbIe OaHKAMH M JPYTUMHU KPEAUTHBIMU OpTaHU3AIMsAIMU Ha
OTIPEICIICHHBINA CPOK U TIOJ] TIPOIICHT.
DOH/IBI ¥ TIPOTPAMMBI TTOIICPIKKHU:
Paznuunbie  QoHmBI, co3maHHBIE IS TOJACPKKH WHHOBAIIMOHHOW JCSATEIBHOCTH, MOTYT
MIPEIOCTABIATh (PUHAHCHPOBAHUE, SKCTICPTU3Y U APyTHE (POPMBI MOAICPKKH.
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Kpayndanaunr:
COop cpencTB Ha MHHOBALIMOHHBIE MPOEKTHI Yepe3 OHIAMH-IIAT(GOPMBI, TA€ MOIb30BATEIN MOTYT
BHECTU HEOOJIbIIINE CYMMBI Ha pealin3altio MPOeKTa.
locynapcTBeHHO-4YaCTHOE TAPTHEPCTBO:
CoTpyaHHUYECTBO MEXKAY TOCYIapCTBEHHBIMU U YACTHBIMH OpraHU3alUsAMU JUIs (UHAHCUPOBAHUS U
peanu3aii THHOBAIIMOHHBIX TPOEKTOB.
BuyTpeHHre UCTOUHUKHN (PUHAHCUPOBAHUS:
[IpuBneuenue cpencts U3 COOCTBEHHBIX JOXOJOB KOMIIAHUH, IepepaclpeaesieHue NpUObLIH Ha
WHHOBAIIMOHHBIE TPOEKTHI.
Bb160p KOHKPETHOTO MeXaHU3Ma 3aBUCHUT OT:
Cranuy MHHOBAIIMOHHOTO MpoeKTa (Kues, pa3paboTka, BHEIPECHHE).
Creunuky OTpaciau U MPOeKTa.
Crparerun puHaHCUPYIOIICH OpraHU3aIUH.
PuckoB 1 o)xumaeMoi JOXOOHOCTH.
OddexTrBHAs cucTeMa HAKOIJICHUS (PUHAHCOBBIX PECYpCOB ISl WHHOBALIMOHHOW JEATEIbHOCTU
TpebyeT KOMILJIEKCHOTO MOJXO0Ja, BKJIIOUYAIOLIEr0 Kak MPHUBIICUCHHE BHEUIHUX WHBECTULUH, TaK U
UCIOJIb30BaHNE BHYTPEHHHUX PECYPCOB, a TAKXKE MOAACPHKKY CO CTOPOHBI FOCYAapCTBa.
13. Kak ycTpoeH U NOoAAEpKUBAETCSI MEXaHU3M YIIpaBJICHUsI MHBECTULIMOHHBIMU pecypcaMu’?

MexaHu3M ympaBieHHUS HWHBECTUIMOHHBIMH pecypcaMy MpEACTaBiIseT CcOO0OM  KOMILIEKC
B3aMMOCBSI3aHHBIX IIPOLIECCOB, HAIMPABJICHHBIX Ha IUJIAHUPOBAHHE, pacIpeleleHue, KOHTPOIb U
OLIGHKY HCIIOJIb30BaHUsl HHBeCTULMH. OH BKIIOYaeT B ce0s HECKOJIBKO KIIIOUEBBIX OTaIoB:
omnpeneneHUe 1ened U 3agady, pa3padOTKy MHBECTUI[MOHHOTO IUIaHA, BBIOOP HCTOYHHMKOB
(buHaHCUPOBaHUS, OLICHKY PUCKOB, MOHUTOPUHT peajiu3allii U OLEHKY pe3yinbraToB. [loanepxanue
3TOr0 MexaHHu3Ma TpeOyeT MOCTOSIHHOTO aHaiu3a 3(PQEeKTUBHOCTH, KOPPEKTUPOBKU CTPATETUU U
a/JanTaluy K U3MEHSIONUMCS YCIIOBHSIM PhIHKA.

Cocrapisroniyie MexaHu3Ma ypaBieHUs] HHBECTUIIMOHHBIMU PECYpCaMHu:

1. Ctparernyeckoe miIaHupOBAHUE:

Ompenenenue 1ee W 3a7ad WHBECTUPOBAHMS, HWCXOOS U3 OOMMX IEJed OpraHu3aluu U
MEPCIIEKTUB Pa3BUTHUS.

AHanu3 pblHKAa U OLIEHKa MHBECTHIIMOHHOW TMPUBIEKATEIHHOCTU PAa3IMYHBIX MPOEKTOB, BKIOYAS
KOHKYPEHTHYIO CpeJly U MIPOTHO3bI.

Br160p npruopuTETHBIX HAMIPaBIEHUH NHBECTUPOBAHUS, COOTBETCTBYIOIIUX CTPATETUYECKUM LEIISIM.
2. Pa3zpaboTka MHBECTHUIIMOHHOTO TIJIaHA:

JletanbHas mpopaboTKa HMHBECTHIIMOHHBIX TMPOEKTOB, BKIIOYAas  TEXHUKO-DKOHOMHUYECKOE
obocHoBaHue, pacueT A3h(HEKTUBHOCTH U aHATIN3 PUCKOB.

Omnpenenenne HEOOXOAMMBIX OOBEMOB HMHBECTHIIMM, HCTOYHHUKOB (UHAHCHUPOBAHHS M CPOKOB
peanuzaum.

Pa3pabotka rpaduka BeInonHeHUs: paboT, pacipeielIeHHe PeCypcoB U ONpeieNieHHEe OTBETCTBEHHBIX
T,

3. ®uHaHCUpPOBAHUE:

[IpuBneueHne CpeacTB M3 PA3IUYHBIX HCTOYHUKOB: COOCTBEHHBIE CPEACTBA, KPEIUTHI, 3aliMBl,
rocyaapcTBeHHOE (PUHAHCUPOBAHUE U T.1.

OnTumu3anus CTpyKTypbl ((MHAHCUPOBAHUS JJI1 MUHUMHU3AUU (PUHAHCOBBIX PUCKOB U 3aTparT.

4. Peanuzanus NpoeKTa:

KoHTpo:s 3a X0m0M BEITIOSTHEHUS pa0oT, COOTIONEHIE CPOKOB M OIO/DKETA.

VYnpapieHue puckaMy Ha BCEX dTarax peaju3aliy IpoeKTa.

MOHUTOPUHT M aHalu3 pe3yJabTaToB, BBIABICHUE OTKJIOHEHUH OT TIUIaHA W [PHUHITHE
KOPPEKTUPYIOIIUX MEp.

5. OneHka pe3yabTaToB:

Ananu3 53¢GQEeKTUBHOCTH WHBECTUIMH, OLIEHKa COOTBETCTBUA (PAKTHUECKHX PE3yJbTaToB
3arIaHUPOBAHHBIM.

OneHka 10XOAHOCTH UHBECTUIUI U BBISIBJICHHE (DAKTOPOB, MOBIUSABIINX HA €€ U3MEHEHUE.
[IpunsTHE pemeHuii 0 JaJTbHEUIIINX HHBECTUIUAX Ha OCHOBE PE3YJbTaTOB OICHKHU.

[TonnepxaHue MexaHU3Ma yIpPaBICHUS:

[TocTOAHHBIN MOHUTOPHUHT BHEUIHEW CPEIbI:
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OTtcnexxuBaHue U3MEHEHHUI Ha PBHIHKE, BBISBJICHHE HOBBIX BO3MOXKHOCTEH M Yrpo3, KOPpEKTHPOBKA

CTpaTeruu.

AHnanu3 3pPEeKTUBHOCTH HHBECTHUITNN:

PerynsapHas olieHKa pe3ysnbTaToB U BBISIBIIEHHE TPOOIEMHBIX 30H.

Pa3zpaboTka u BHEIpEHNE KOPPEKTUPYIOMIUX MEPOTIPUSTHMN:

OnepaTuBHOE pearnpoBaHKE HA OTKJIOHEHUS OT IJIaHa U MPHUHITHE MEP M0 UX YCTPAHEHHUIO.

OOyueHue U pa3BUTHE MepcoHaia:

[ToBpieHne KBaJM(UKALMK CHELMATUCTOB, YYAaCTBYIOUIMX B YIPABJIEHUU WHBECTULHOHHBIMU

pecypcamu.

Buenpenue coBpeMeHHBIX TEXHOJIOTHIN YIIPABICHUS:

Hcnonp3oBaHue cnenuagIn3upoBaHHOIO IPOrpPaMMHOTO O0ecieueHus AJis MIaHUPOBAaHUS, KOHTPOJIS

U aHaJIu3a.

O¢ddexTrBHOE ynpaBiIeHHE HWHBECTULHOHHBIMU pPECypCaMM IO3BOJIIET OpPraHMU3alUsIM JIOCTHUTaTh

MOCTABJICHHBIX 1€JIeH, OBBIIIATh KOHKYPEHTOCIIOCOOHOCTh U 00eCIeunBaTh YyCTOMUNBOE Pa3BUTHE.
14. Yro Takoe BeHUypHOE (huHAHCUPOBAaHUE?

BenuypHoe ¢uHaHCHpOBaHME — 3TO HWHBECTUIUU B MOJIOJbIe, WHHOBAIIMOHHBIE KOMITAHUU

(crapTarmnbl) ¢ BHICOKUM MOTEHIIMAJIOM POCTa, KOTOPBIE YACTO €llle HE UMEIOT CTaOUIILHOTO J10X0Aa U

UCTOPUHU. DTHU HMHBECTHIIMU COMPSDKEHBI C BBICOKUM PUCKOM, HO U C TEPCIEKTUBON IMOIYy4YECHUS

3HAYUTEIHLHOU MPHUOBLIN B OyAyIIeM, €CITU MPOEKT OKAXKETCS YCICIIHBIM.

Bonee mogpo6HO:

CyTb:

BenuypHoe (uHaHCHpOBaHUE MpEANONaracT BIOXKEHHE CPEICTB B KOMIIAHUM Ha PAaHHUX CTaJUAX

pa3BUTHSA, KOTA TPAJAULMOHHBIE WCTOYHUKU (DMHAHCUPOBAHUS, TaKhe KaK OAHKOBCKHUE KpPEIUTHI,

4acTO HEJIOCTYITHBI.

Puck:

Bricokuil puck cBsi3aH ¢ TeM, 4TO MHOTHE CTapTambl HE JOCTUTAIOT yclieXxa, 1 MHBECTOPbI MOTYT

MOTEPATH CBOU BIOKEHUS.

Bosnarpaxnenue:

B cnyuae ycnexa, BeHUypHble HHBECTHLIMHA MOTYT IPUHECTH BBICOKYIO MPUOBLIb, TaK KaK KOMITaHUS,

BBIPOCIIIasi K3 CTapTarna, MOXeT ObITh Mpoana, BeIATH Ha OupKy (IPO) unmu ctats mpuOBUTHHOM.

YyacTHUKH:

BenuypHoe (¢uHaHCHMpOBaHME OCYLIECTBIAETCA BEHUYpHbIMH (OHIAMH, OHW3HEC-aHTeIaMU

(4acTHBIMU MHBECTOPAMH) U JPYTUMHU aKTOPAMU PbIHKA BEHUYPHOI'O KaluTana.

OOBeKTHI:

OObIYHO 00BEKTaMU BEHUYPHOTO (PMHAHCHPOBAHHUS CTAHOBSITCS BBHICOKOTEXHOJIOTHMYHBIE CTapTarlbl,

KOMITaHWHM, pa0oTaloIIMe Ha HOBBIX pBIHKAX, a TaKXke TMPEeANpusiTUs, pa3padarbIBarolIie

MHHOBAIIMOHHBIE TPOAYKTHI U YCIYTH.

Oransl:

BenuypHoe ¢puHaHCHpOBaHHE MOKET MPOXOAUTH B HECKOJIBKO 3TAIOB, HAYMHAS C HAYaJIbHOU CTa K

(seed funding) u 3akaHuuBas OoJsiee MO3THUMHU payHAaMHU (UHAHCUPOBaHUS, Hanpumep, riepen [PO.

[IpeumytiecTBa 11 KOMITAHUIA:

BenuypHoe ¢puHaHCHpOBaHME MT03BOJIIET KOMITAHUSAM IOJy4aTh CPEACTBA ISl pA3BUTHS, IPUBIIEKAThH

AKCHEPTU3Y U ONBIT HHBECTOPOB, & TAKXKE PaCIIMPATH CBOM OM3HEC.

[IpenmyiecTBa 1151 HHBECTOPOB:

BenuypHble MHBECTOPBHI IMOMYyYalOT BO3MOKHOCTh MHBECTHUPOBATh B IMEPCIEKTHBHBIE KOMITAHUU U

MOJTy4aTh BHICOKYIO MPUOBLIH B ClTy4yae ycrexa.

15. Kakue Bbl 3HaeTe BHIbI MHHOBAIIMOHHBIX PHCKOB U CIIOCOOBI UX CHM)KEHHUSL.

VHHOBallMOHHBIE PHCKHM MOXKHO pa3leIUThb Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYECKHe, (PMHAHCOBBIC, OPraHU3al[MOHHbIE U IOpUIUYECKUE PUCKU. LI CHIDKEHUS 3THUX
PUCKOB MPHUMEHSIOTCSl pa3jMyHble METOJbl, Takue Kak JAuBepcu(UKalus, CTpaxoBaHUE,
pe3epBUpPOBaHUE CPEACTB, a TAKXKE TIIATEIbHOE IJITAHUPOBAHHUE U aHAJIH3.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PoIHOYHBIN pUCK:

HeonpenenenHocTs cripoca Ha MHHOBALIMOHHBINA IPOAYKT WM YCIYTY, U3MEHEHUE MPEANOYTeHUN

Ne 000006362 Crpanutia 43 u3 60



noTpeOuTenel, mosBiieHne 0ojiee KOHKYPEHTOCIIOCOOHBIX TIPEITIOKEHUH.

TexHOTOTMYeCKUI PUCK:

Heynaua B pa3paboTke iy BHEAPEHUN HOBOM TEXHOJIOTUH, yCTAPEBAHUE TEXHOJOTUH, CIOKHOCTH C
MacIITabupoBaHUEM TPOU3BO/ICTBA.

OUHAHCOBBIN PUCK:

Henocratounocts (uHaHCHpOBaHMS, POCT CTOMMOCTH PECYpCOB, HEONAronpuUATHbIE W3MEHEHUS
BaJIIOTHBIX KYPCOB, MHMIISIIHSL.

OpraHu3anvoOHHbBIA PUCK:

[IpoGneMbl ¢ ympaBleHHEM TMPOEKTOM, HEXBarka KBaJIW(ULIMPOBAHHBIX KaJApOB, HHU3Kas
3¢ (HEKTUBHOCTD OpPraHU3aIMOHHBIX TIPOIIECCOB.

Opuanyeckuit puck:

Hapymienne nareHTHOrO 3aKOHOJATENbCTBA, TPOOJIEMBI C COOMIOIEHUEM CTaHAAPTOB M HOPMATHUBOB,
Cy/neOHbIE CIIOPHI.

CriocoObl CHUYKEHHS] THHOBAIITMOHHBIX PUCKOB:

Jusepcuduxarusi:

Pacripenennenrie  MHBECTUIMIT MEXAY pa3HbIMH HMHHOBAIlMOHHBIMHU IPOEKTaMH, YTO CHUXKAET
BEPOSATHOCTH MOTEPU BCEX BIOKEHHBIX CPEJICTB B CIIydyae HEyAa4H OIHOTO U3 MPOEKTOB.
CrpaxoBaHue:

[lepenaua yacTu PHUCKOB CTPAaxOBOM KOMIIAHWH, YTO IO3BOJISIET KOMIIEHCHPOBaTh (PUHAHCOBBIE
MOTEPH B ClIydyae HACTYIUICHUS CTPaXOBOT'O ClIydas.

PesepBupoBanue cpencTs:

Coznanvie (UHAHCOBBIX pE3EPBOB JMJI TOKPBITHUS HEMPEIBUICHHBIX pPACXOI0B U YOBITKOB,
CBSI3aHHBIX C THHOBALIMOHHOM J€ATEIbHOCTHIO.

TiarenpHO€E MIaHUPOBAHUE U AHAIH3!

[IpenBaputensHOe W3y4YE€HHE PbHIHKA, TEXHOJOTUH M IOPUIMYECKUX AacCMeKTOB, 4YTO MO3BOJISET
BBISIBUTH U OLIEHUTh PUCKU HA PAHHUX 3Tarax.

Br16op moxxoasiieit moaenu puHAHCUPOBAHMUS:

Vcnonp3oBaHue pa3ianyHbIX HCTOYHUKOB (DMHAHCHPOBAHHUSA, TaKUX KaK BEHUYpPHbIE WHBECTHUIUH,
IPaHThI, KPEAUTHI, YTO TO3BOJISIET CHU3UTH 3aBUCUMOCTh OT OIHOTO UCTOYHHKA.

OrneHka pyUCKOB Ha BCEX 3TaraXx MHHOBAI[MOHHOTO Ipoliecca:

[TocTOSIHHBIM MOHUTOPUHI M aHajJU3 PHUCKOB, YTO IO3BOJIIET CBOEBPEMEHHO pearupoBaTh Ha
M3MEHEHUS U PUHUMATh MEPHI I UX CHUKEHHUSL.

CrpaxoBaHu€ PUCKOB:

Hcnonp30BaHuE CTPaxoOBbIX HHCTPYMEHTOB [UIsl 3alIUThl OT (DMHAHCOBBIX TIOTEPh B Cllydae
HACTYTUICHHS HEOJIaronpHUsTHBIX COOBITHH.

Co3znanue pe3epBHBIX (OHJIOB:

®opmupoBaHie (UHAHCOBBIX PE3EPBOB ISl MOKPBHITHS HEMPEIBHUIIEHHBIX PACXO/I0OB U YOBITKOB,
CBSI3aHHBIX C peaju3aliell THHOBALIMOHHBIX TPOEKTOB.

Pa3paboTka anbTepHaTUBHBIX CIIEHAPHUEB:

[InanupoBaHue pa3TUYHBIX BapUAHTOB PA3BUTHs COOBITUN W IMOATOTOBKA K HUM, YTO MO3BOJISET
MUHUMU3HUPOBATH HETaTUBHBIE MTOCJIECTBUS B ClIydae BOZHUKHOBEHUS PUCKOB.

[TocTOAHHBIN MOHUTOPHUHT U AHAJIU3 PHUCKOB:

Perynapnas omeHka pHUCKOB Ha BCeX JTalaXx HWHHOBALMOHHOTO TWIpOIecca, 4YTO MO3BOJSET
CBOEBPEMEHHO BBISBIISATH U pearupoBaTh Ha U3MEHEHUSI.

Puricku HHHOBAIIMOHHBIX POEKTOB U METObI UX CHUKCHHUS

Tema 1.9. Buobt unHo8ayuOHHBIX Op2AHU3AYUII.
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Cpok geiicTBusi 1oroBopa (pMHAHCOBOTO JIM3UHra OOJBIIE CpOKa IMOJHOW aMOPTU3ALUH
npeameTa JIM3UHra:
a) BEpHO;
0) HEBEPHO.
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2. CwmemanHoe (PUHAHCHPOBAHUE OCYIIECTBISIETCS ITyTeM IPUBJICYECHUSI (PUHAHCOBBIX
CpeACTB, HEOOXOAMMBIX ISl pean3allii HHHOBALIMOHHBIX IPOEKTOB, U3:
a) 3a€MHBIX U IIPUBJICYEHHBIX UCTOYHUKOB;
0) pa3IMYHBIX HCTOYHUKOB;
B COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB;

3. Kakoil 13 ucTOYHMKOB ()MHAHCUPOBAHUS MHHOBALIMOHHBIX MPOTpaMM HE MPUMEHUM IpH
Takoi popme akKIIMOHEPHOTO (PMHAHCUPOBAHUS, KaK y4acTHE B YCTABHOM KalHTale:
a) COOCTBEHHBIE U TIPUBJICYCHHBIC CPEACTBA OPraHU3AIINH,
0) OroKeTHBIE U BHEOIOMKETHBIE TOCYAapCTBEHHBIC CPE/ICTBRA;
B) HHOCTpaHHbIE HHBECTUIIUY;
T') 3a€MHBIE CPEJICTBA.
4. MoryT 11 HerocynapcTBeHHbIe neHcnoHHble Gouapl (HIID) naBEeCTHPOBATH CBOM aKTHUBBI
B MHTEJUIEKTYaIbHYI0 COOCTBEHHOCTH?
a) na;
0) HeT.
5. Pa3perieHo 11 MHHOBAIIMOHHBIM KOMMaHUIM ((poHIaM) 3aHMMAThCS. UHBECTUPOBAHUEM B
LIEHHbIe Oymaru?
a) na;
0) HeT.

6. Cpokom Havaa A1eUCTBUS POCCUMCKOTO MAaTEHTA CUYUTAETCS:
a) J1ara BbIJa4u MMaTeHTa
0) nara mocTyIuieHus 3asiBKU B PocmareHT
B) J1aTa OTIIPaBKH 3asBKU B PocmareHT
I') laTa IOATBEPKACHHSI HOBU3HBI PEILICHHUS, 3aIIUIAEMOT0 TaTEHTOM.
7. Tlocne mnyOnukanmuu CBeACHHWN 00 W300peTEHUM TMoja4a 3asBKU I TOTYUYCHUS
POCCHUICKOTO MaTeHTa JIOJKHA COCTOATHCS HE MO3/IHEE, YEM Yepe3:
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rox
r) 2 roxa.
8. MoxeT T aBTOPCKOE CBHUJIETEILCTBO HAXOIUTHCS HA OajaHCe IPEATPUATUS?
a) MOXET B JIIOOOM ciTydae
0) MOXXET, IPU YCIOBUH, YTO B TEUCHHE I0J]a OHO OYJIET EPEPETUCTPUPOBAHO B KAYECTBE MAaTCHTA
B) aBTOPCKHUE CBUJICTEIHCTBA HE CYIIECTBYIOT.

9. CrouMOCTh MaT€HTa PACCYUTHIBAETCS MO CIEAYIOIIEMY METOY:
a) 0amaHCOBOMY
0) perpecCHOHHOMY
B) PHIHOYHOMY
T') 3aTPaTHOMY.
10. MexxnyHapoaHasi maTeHTHas 3asiBKa:
a) MO3BOJIAET MOTYYUTh MEKIYHAPOIHBINA ATEHT
0) MO3BOJISIET MOJYYHUTh MIEHTCHCKUNA MaTEeHT
B) TIO3BOJISIET MOJIYYHUTh MATEHTHI B HECKOJIBKUX CTPaHax cpasy
T') HE CyIIECTBYET
11. Kakue cymecTByIOT TUITbI MTHHOBAIIMOHHBIX OpraHu3aui’?
CymiecTByeT HECKOJIBKO THIIOB WHHOBAIIMOHHBIX OPraHU3alldd, KKl U3 KOTOPHIX UMEET CBOIO
CHenu(uKy ¥ poJib B MHHOBAIIMOHHOM Tporiecce. OCHOBHBIE THIIBI BKIIFOUAIOT OM3HEC-UHKYOATOPHI,
TEXHOMAPKU, TEXHOIOIHUCHI, U CTPATETUICCKUE AJTbSIHCHI.
[TompobHee 0 THITaX MHHOBAITMOHHBIX OpTraHU3aIUi:
busnec-uHKyOaTopHI:
DTO0 OpraHU3aIu, KOTOPbhIE OAIESPKUBAIOT CO3/IaHNE U PAa3BUTHE HOBBIX KOMIAHUH, IPEIOCTABIISISL
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UM pecypchl, HHPACTPYKTYPY U KOHCYJIBTallMOHHBIE YCIIYTH.
TexHomapku:
TexHomapku - 3TO  TEPpPUTOPHUH, TIE  COCPENOTOYECHBI  HAYYHO-HUCCIIENOBATENBCKUE U
OIIBITHO-KOHCTPYKTOPCKHE OPraHM3alMM, a TAK)Ke NMPEANPHUATHS, UCIOJIb3YIOIINE NHHOBALMOHHBIE
TEXHOJIOTHH.
Texnomnomucer:
bonee kpynHble U KOMIUIEKCHBIE 00pa30BaHMs, YeM TEXHOMAPKU, TEXHOMOJINCHI YaCTO BKJIIOYAIOT B
ceOs yHMBEPCHUTETBI, HAy4HbI€ LIEHTpPbI, MPOMBIIUIEHHbIE NPEINPUATHS U KUIYIO 3aCTPOUKY,
co3/1aBas Cpely [Ulsl HHHOBAallMOHHOTO Pa3BUTHS.
Crparerndeckue aabsHCHI:
OTO COBMECTHBIE MNPEANPUATUS WIM COIVIAIICHUS MEXAY KOMIIAHWSMH, HAIpPAaBICHHBIE HAa
COBMECTHYIO pa3pabOTKy ¥ BHEAPEHHE NHHOBALMH.
Jlpyrue BO3MOXHbIE KJIaCCU(PUKALUU:
[To Tumy MHHOBaIWIA:
MHHOBAIMM MOTYT OBITh IPOLYKTOBBIMH, NIPOLECCHBIMHU, OPraHU3aLMOHHBIMHY, MApPKETHHITOBBIMU U
T.J.
[To ypoBHIO Opranu3zanyu MHHOBAIIUOHHOW JIESITEIbHOCTHU:
BBIJICIIAIOT TOCYIapCTBEHHBIN, PETHOHAIBHBIN, OTPACIEBON U IPYTUE YPOBHH.
[To xapakTepy B3aMMOACHCTBHS C BHEIIHEH CPEION:
OpraHU3alK MOTYT ObITh OTKPBITBIMH, 3aKPBITBIMHU, CETEBBIMU U T.A.
B nenom, BbIOOp KOHKpPETHOTO THUIIA MHHOBAl[MOHHOW OpraHM3alliM 3aBUCUT OT LieNed M 3ajad,
CTOSIIIUX NEpesl OpraHu3anueil, a Takke 0T 0COOEHHOCTEH MHHOBALIMOHHOTO IPOIEcca, B KOTOPOM
OHA y4acCTBYET.

12. B uem cocTosT paznuuus, NpebUMyIIeCTBa U HEJOCTATKU Pa3IMYHbIX MHHOBAIIMOHHBIX
OpPraHMU3alOHHBIX CTPYKTYp?
PaznuuHbple WHHOBAaIlMOHHBIC OPTaHU3ALMOHHBIC CTPYKTYpbl NpPEAJaraloT pasHble CIOCOOBI
OpraHu3aIy pabOThl U PECYPCOB IS TOCTIXKEHUSA 1ieneil komnanuu. KirtoueBble pa3nuuus MexIy
HUMU 3aKJIFOYAIOTCS B CTETIEHU [EHTpaJIN3aLUH/ IeHEHTPATU3aLUN BJIACTH,
CTeMAIN3aliN/yHUBEPCATU3AIMH  COTPYAHUKOB, THOKOCTHM M CKOPOCTH TPHUHATHS PELICHUM.
Kaxnast cTpykTypa MMeeT CBOM NPEMMYILIECTBA U HEAOCTAaTKU, KOTOPBIE CIENYET YUUTBIBAaTh MpU
BBIOOpE HanOoJIee MOIXOMAIICH 11 KOHKPETHON OpraHU3aIlHH.
OCHOBHBIE TUIIBI THHOBALIMOHHBIX OPraHU3allMOHHBIX CTPYKTYp:
1. IIpocras cTpykrypa:
[TpeumymiecTBa: bricTpoe npuHATHE pElIeHUH, BBICOKAas TMOKOCTb, MPSMOM KOHTPOJIb CO CTOPOHBI
auzaepa.
Henocrarku: OrpaHudeHHBIN MOTEHIMAN POCTA, PUCK OMIMOOK M3-3a HEIOCTATKA CHEIHATN3AINH 1
KOHTPOJISA, CIIOKHOCTh MacIITaA0UPOBAHHS.
2. JIuneiiHas CTpyKTypa:
IIpeumymecTtBa: Uerkoe pacnpeiesieHue BJIACTH U OTBETCTBEHHOCTH, IPOCTOTA YIPaBIECHUS U
KOHTPOJIS.
Henocrarku: CHmkeHHass THOKOCTb, MENJICHHOE MPHUHATHE PELICHUHA H3-32 HEOOXOIUMOCTHU
COIVIAaCOBAHMM Ha Pa3HbIX YPOBHSX.
3. @yHKIMOHAIbHAs CTPYKTYpa:
IIpenmymecTBa: Beicokuii ypoBeHb crienManu3alii, KOMIETEHTHOCTb COTPYJIHUKOB B KOHKPETHBIX
o0nacTax, 3pHEeKTUBHOCTh B paMKaX OT/IEJIOB.
Henocrarku: ClOXHOCTH KOOpPIMHALIMKM MEXAY OTAeNaMH, TOTCHUUANbHbIE KOHQIUKTHI,
3aMeUIEHHOE NPUHATUE PELIEHUI Ha yPOBHE KOMIIaHUH.
4. MatpuyHas CTpyKTypa:
[TpeumymectBa: OOMEH 3HAHUAMH MEXIY OTHelaMH, Oosiee 00OCHOBAaHHBIE PELICHMS, BBICOKHIA
MOpAaJbHBIN AyX COTPYIHHUKOB.
Henocrarku: HesiCHOCTh OTBETCTBEHHOCTH, NOTCHIMAJIbHbIE KOH(IMKTHI, Ooiee MeIIeHHBIE
IIPOLIECCHI.
5. /luBU3NOHANIBHAS CTPYKTYypa:
[IpeumymecTBa: ABTOHOMHOCTb TOAPA3JACICHUN, OpPHUEHTALMsl HAa KOHKPETHBIE PBIHKM WIH
MPOIYKTHI, O0s1ee ObICTpasi peaklusi Ha N3MEHEHHUSI.
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Henocratku: CnoXHOCTh KOOpIWHAIMU MEXIY JUBU3MOHAMH, MOTEHUHUATIbHbIE KOH(MIMKTHI,
BO3MOYKHAsl IOTEPS] KOHTPOJIA.

6. CereBas CTpyKTypa:

[IpeumymiectBa: [MOKOCTh, BHICOKAs aAAITUBHOCTh K U3MEHEHUSIM, JOCTYI K BHEIIHUM pecypcam u
AKCHEPTHU3E.

Henocratku: CnoXHOCTh ympaBiieHUS, 3aBHUCHUMOCTb OT BHEUIHMX MAapTHEPOB, PHUCKU YTEUKU
nHpopmauu.

Br160p oprannzanoHHON CTPYKTYpBI 3aBUCUT OT MHOXKECTBa (haKTOPOB:

Pazmep kommnanum.

OTtpacinb, B KOTOPO# paboTaeT KOMIaHHSI.

Crparernueckue eIl 1 3a/1auu.

Kynberypa koMmmanumu.

CreneHb HHHOBAITMOHHOCTH.

BaxxHo oTMeTUTH, YTO OpraHu3alMOHHAsl CTPYKTypa HE SIBJISETCS CTAaTUYHOM, M KOMITAHUS MOXKET
UCIONIB30BaTh THOPHUIHBIE MOJENH, COYETas SJIEMEHTBl Pa3IUYHBIX CTPYKTYp Uil JOCTHXKEHUS
cBoux nuened. Hampumep, marpuuHas CTpyKTypa MOXeT ObITh 3¢ (deKTHBHAa Ui BHEIPEHUS
WHHOBAllMi, B TO BpeMs Kak (YyHKIMOHAJIbHAas CTPYKTypa oOecreynBaeT CTaOWIbHOCTh B
OTIEPAIMOHHOM J1eATeTbHOCTH.

13. Yto Takoe TexHomapk?

CoxkpalueHue: TexHOJOrM4ecKuil napk. Hay4HO-TEXHOIOTMYECKUI KOMIUIEKC, OXBAaThIBAOIIMMA BCe
MpOLECChl OT (YHIAMEHTAIBHBIX HAYYHBIX HCCICIOBAaHHUM, OMBITHOTO MPOU3BOJCTBA BIUIOTH [0
peanu3ay HOBOU MPOTYKITHH.
TexHomonuc - pPa3sHOBUIHOCTH CBOOOMHON OKOHOMHYECKOW 30HBI Ha 0aze WHTErpaluu
BBICOKOPa3BUTOTO  MPOW3BOACTBA, HAyKu ©  00pa3oBaHUs. TEXHOIOIWCHI  MOJNB3YIOTCA
Pa3HOOOPa3HBIMU JIBTOTAMH U 00ECTICYMBAIOT Pa3padOTKy U BHEAPEHUE COBPEMEHHOM TEXHOIOTHH C
MTOMOIIBIO HAIIMOHATBHBIX U HHOCTPAHHBIX MPEANPUATANA U OPTaHU3AIHN.

14. OxapakTepu3syiite noHsaTus: buznec-uHKy0OaTOD.
busnec-unkybarop - 3TO  OpraHu3anus,  OKa3blBalOIIas  MOIJAEPKKY  HAYMHAIOIIUM
MpeIPUHUMATENSIM U CTapTaraM Ha paHHUX CTaAuAX WX pa3BuTus. OH MpeoCTaBiIseT pa3IuyHbIe
pecypcel, BKIo4ass pabodyee MPOCTPAHCTBO, KOHCYJIbTAallMd, MEHTOPCTBO, JOCTyH K
(¢buHaHCUpPOBaHUIO U 00pa3oBaTelIbHbIE MPOTPAMMbI, YTOOBI TIOMOYL KOMIAHMSIM BBIPACTU U CTaTh
YCTOWYHMBBIMU Ha PHIHKE.
OcHOBHBIE XapaKTePUCTUKH OU3HEC-UHKYOaTOpa:
[Tognep:xka Ha paHHEW CcTaguu:
NukybaTopsl OpreHTUPOBAaHBl HA KOMIIAHUH, HaXOMAIIUECS Ha 3Tale WA WIM HAauyaJbHOW CTaJuu
pa3pabOTKHu MPOAYKTA.
KomnnekcHas noaaepskka:
[IpenocTaBisitoT MIMPOKUN CIEKTP YCIYT, BKIIIOYas IOpUINUecKue, OyxraiTepckue, MapKeTHHTOBbIE
KOHCYJIBTAIIUH, a TAK)Ke MMOMOIIIb B pa3paboTKke OM3HEC-IJIaHa U MIPUBJICUCHUN WHBECTUIIUH.
CHuXeHre PUCKOB:
[TomoraroT crapranam HpeojoJieBaTh TPYAHOCTH, CBSI3aHHBIE C HEJOCTAaTKOM OIIbITa, PECypCOB U
CBs3€EM.
Pa3BuTHe HaBBIKOB:
Opraam3yroT oOydaromire mporpaMmMbl U TPEHWHTH, HalpaBiIeHHbIC Ha pa3BuTHe Kak «hard skillsy
(mpodeccruoHaIbHBIX HABBIKOB), Tak U «soft skills» (HaBBIKOB KOMMYHUKAIIMH, JTUJEPCTBA U T.1I.).
Cosnganune coobIecTna:
[IpenocTaBisitoT BO3MOXXHOCTH JJIi HETBOPKMHIa M OOMEHAa ONBITOM MEXAY pe3uIeHTaMU
MHKy0aTopa, a Tak’Ke C OMBITHBIMU MTPEITPUHUMATEISIMH.
VYckopeHnue pocra:
[Tomorator crapramam ObIcTpee OOCTHraTh IOCTaBICHHBIX LeJeil, MPeroCTaBisis JOCTYN K
HE0OXOMMBIM pecypcam U IKCIEPTHU3E.
CHuxeHne (pUHAHCOBBIX 3aTpaT:
Yacto npenocTapisioT paboune MecTa U UHPPACTPYKTypy MO CHHXKEHHBIM LI€HaM WK OecIuiaTHO,
YTO MO3BOJISET CTapTanaM S3KOHOMUTH Ha HaYaJIbHbIX pacxona 1O OOOOOOI 00000
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Bxiiag B 5KOHOMHUUYECKOE Pa3BUTHE:!
Crnoco6CTBYIOT CO3JaHMIO HOBBIX PA00YMX MECT U Pa3BUTUIO0 HMHHOBAIIMOHHON SKOHOMHUKH.

15. Yto naer craryc "Haykorpan"?
Craryc "Haykorpan" mpenocTaBiseT MyHHUIMIIAIbLHOMY OOpa30BaHHIO Psij MPUBMIIETHH, BKIIIOYAs
¢uHAHCOBYIO TOANCPXKKY U3 (emepanbHOoro Oromkera, a TakXKe COMACHCTBHE DPa3BUTHUIO
HAy4YHO-TEXHUYECKON JN€ATEIbHOCTH W HWHHOBALlMOHHOIO IpeAnpuHuUMarenscTBa. Haykorpanabl
TaKKe MMOJyYaroT MOJICPXKKY B 00IaCTH CO3AaHUS M Pa3BUTHS TEXHOMIAPKOB M HAYYHBIX IIEHTPOB.
Bornee nmonpobHo, craryc "Haykorpan" obecneunBaer:
DUHAHCOBYIO NTOIJIEPKKY:
Hayxkorpanbl uMeroT npaBo Ha Mojy4deHHe cyOBeHIMH U3 (enepanbHOro OromKeTa A MOKPHITHS
JIOTIOJIHUTENBHBIX PAaCXO0B, CBA3aHHBIX C Pa3BUTHEM HAyYHO-TEXHUYECKON AESTEIbHOCTH.
ConelicTBue pa3BUTHIO HAyYHO-IIPOU3BOJCTBEHHOIO KOMILIEKCA:
Craryc Haykorpaga TNpeArnojiaraeT  KOHIEHTpAlMIO B MYHHLIMIAJIBHOM  00pa3oBaHUU
HAy4YHO-MCCIIEIOBATEIbCKUX HWHCTUTYTOB, MPEINPUATHH, pa3paOaThIBAOIIMX M MPOM3BOASIINX
BBICOKOTEXHOJIOTUYHYIO TPOIYKIIHIO, @ TAK)KE 00pa30BaTENbHBIX YUPEKICHUN.
Pa3BuTHe HHHOBAIIMOHHON HHPPACTPYKTYPHI:
Haykorpanbl akTUBHO pa0OTalOT HAJ CO3MAHHMEM M Pa3BUTHEM TEXHONAPKOB, HAyYHBIX IapKOB,
LEHTPOB TpaHC(hepa TEXHOIOTUH M JAPYTHMX CTPYKTYp, CIOCOOCTBYIOIIMX KOMMEpPLHAIU3ALUN
Hay4YHBIX pa3pabOTOK U BHEIPEHUIO HHHOBAIIHA.
[Toaneprkka Mamoro HayKOeMKOro OM3Heca:
Hayxorpazbl 0ka3bIBalOT KOHCYJIBTAIIMOHHYIO U (PMHAHCOBYIO TOAJCPKKY MaJIbIM MHHOBALIMOHHBIM
HPEANPUATHIM, YTO CIOCOOCTBYET Pa3BUTHIO MPEIIPUHUMATEIILCTBA B HAYYHOU cepe.
ConeiicTBue B peanu3anuu QenepaabHbIX HEEBbIX MPOrpaMM:
Hayxorpaibl aKTHBHO MPHUBIEKAIOTCS K YYacTHIO B (pefiepabHBIX IENEBBIX MPOrpaMMax, CBsI3aHHBIX
C pa3BUTHEM HAayKH U TEXHOJIOTHH.
B nenowm, craryc "Haykorpan" siBisieTcs HHCTPYMEHTOM T'OCYIapCTBEHHOM MOAAEPIKKHU JIsl Pa3BUTHUS
TEPPUTOPUN C BBICOKMM HAayYHO-TEXHHYECKMM MOTEHLMAJIOM M CO3JAHHUS YCIOBUM U
3 PEeKTUBHOI pean3aluy HayYHbIX Pa3pab0oTOK B HHTEPECaxX SKOHOMUKH U OOILECTBa.

Tema 1.10. Memoowt oyenxu 2¢hghexmuenocmu UHHOBAYUOHHBIX NPOEKMOS.
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. B PO Bo300HOBIEHNE ACHCTBUS MPUOCTAHOBICHHOTO MMaTEHTa BOBMOXHO B TCUCHUE:!
a) 6 MecsIeB
0) 9 mecsreB
B) 1 roma
r) 3 Jer.
2. 3a orcnexuBaHue (HaKTOB HAPYIICHHUS NPaB Ha HHTEIUICKTyaJIbHYI COOCTBEHHOCTH
MIPEANPUATHS OTBEYACT:
a) Pocmarent
0) MaTeHTHBIN MOBEPECHHBIN
B) CaMO MIPEANPUATHE
r) [1aBHOE ynpaBieHrne YKOHOMUYECKOH 0€30MacHOCTH M MPOTUBOACHCTBHS KOop-pyniuu MBJl PO
n) CnencTBeHHBI KOMUTET PD
e) ['enepanbHas mpokyparypa PO.
3. B PO pneiicTtByer ciieayromiasi CUCTEMa YIUIaThl TATEHTHBIX MOIUIUH:
a) eXKeKBapTaIbHAS
0) exxeromaHas
B) eXKEMeCsSIHas
T') ©KETHEBHAS.
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4. XapakTepHblii BHEIIHUI BUJ Oy THIIKH SIBIISICTCS:
a) n300peTeHueM
0) MOJIC3HON MOJIEIIBIO
B) TIPOMBIIIUICHHBIM 00pa3iioM
I') HAMMEHOBAHUEM MECTa IPOHUCXOXKACHUS TOBapa.
5. Peructparust TOBapHBIX 3HAKOB U 3HAKOB OOCITYKUBAHUS OCYIIECTBISIETCS TIO:
a) BUZaM (CIIOBECHBIN, N300pa3UTEIbHbIN, KOMOMHUPOBAHHBIN U T.11.)
0) pernoHy pa3MeIIeHus JIMIa, MOAAaBIIEr0 COOTBETCTBYIONIYIO 3aBKY
B) KJIaCCaM HMCTOJIb30BaHHUS.
6. IIpeameTom 3amuThl GUPMEHHOTO HAUMEHOBAHHUS SIBIISIETCS:
a) OpraHu3alMOHHO-TIPaBoBast (hopma npeanpusiTis B GUpMEeHHOM HAMMEHOBAHUHU
0) mpou3BOIbHAS YACTh (Ha3BaHKE) (GPUPMEHHOTO HAUMEHOBAHUS
B) MoJIHOE (PUPMEHHOE HAMMEHOBAHUE
I') AM3aiiH HanuMcaHus pUPMEHHOTO HAMMEHOBAHUSI.

7. Co3naHue BIEYATIICHUS, YTO MOTPEOUTENIO0 MPEAOCTaBISETCS BOBMOKHOCTh MOKYIIKH Ha
HeoObIYalfHO BBITO/IHBIX YCIIOBUSIX, KOTZIa HA CAMOM JIEJIE 3TOTO HET, Ha3bIBACTCS:
a) HeIOOPOCOBECTHOM KOHKYPEHITHEH
0) IEeMITMHTOM
B) HEOOOCHOBAHHBIM OOOTAIICHUEM.
8. Ecili KOHCTPYKTOPCKOE PEIICHUE W3MACNIHS, ONMPEACIISIONIee €r0 BHEIIHUN BUJ HE MOXKET
OBITH BOCIIPOM3BEACHO MPOMBIIUIEHHBIMH CPEICTBAMU, TO OHO CTAHOBUTCSI:
a) 0OBEKTOM aBTOPCKOTO TIpaBa
0) 0OBEKTOM CMEXHOTO TpaBa
B) KOMMEPYECKOH TalHOM.
9. B cucteme MHTEIUIEKTyaIbHOM COOCTBEHHOCTH TIOJT TOPTOBOM MapKOW MOHUMAETCS:
a) o003HaueHue, COCOOHOE OTIIMYATh TOBAPBI U YCIYTH OJHUX IOPUINYECKUX JHI] OT OAHOPOAHBIX
TOBApOB M YCIYT IPYTHX IOPUANYECKUX JIULL
0) o0o3HavYeHHE, CIOCOOHOE OTIMYATh TOBAPHI U YCIYTH OMHUX (PU3WYECKHUX JIUIl OT OJHOPOIHBIX
TOBApPOB M YCIYT Apyrux GU3NYECKUX JIUIL
B) 0003HAUEHHE, CIIOCOOHOE OTIIMYATh TOBAPHI U YCIYTH OHUX IOPUINYCCKUX WU (PU3NUECKUX JIUIT
OT OJTHOPOJHBIX TOBAPOB U YCIYT JAPYTUX IOPUAMUECKUX MIH (PU3NUECKUX JIHII.
T') B CHCTEME UHTEIIJICKT.
10. B P® nocne mybnukanuu cBeaeHUH 00 M300pETeHHMH Tojavya 3asBKU IS TOTyde-HUS
MaTeHTa Ha Hero 3a py0eskoM JOJHKHA COCTOSTHCS HE MO3HEE, YEM Uepes:
a) 6 MecsIeB
0) 9 mecsreB
B) 1 rox
r) 2 rona
n) 5 ner
e) 70 yet mocse CMepTH aBTopaA.

11. Yro Takoe 1 Kak OCYIIECTBISAETCS IKCIIEPTU3a MHHOBALIMOHHBIX POEKTOB?

DKcrepTr3a WHHOBAIIMOHHBIX TPOEKTOB — A3TO TPOIECC OIEHKHM W aHajdnu3a WHHOBAIIMOHHOTO
MPOCKTAa C IIEIBI0 OMNpENeNIieHus €ero IOTEHIUAIbHON 3(PGEeKTUBHOCTH, pEaTn3yeMOCTH U
cooTBeTCTBUSl TpeboBaHmsiM. OHa BKIIOYAeT B Ce0sl OICHKY HAyYHOTO W TEXHHYECKOTO YPOBHS
MPOEKTa, BOBMOXXHOCTEH €ro peam3aliui, a TaKKe COOTBETCTBHS PHIHOYHBIM MOTPEOHOCTSIM M
CTparerusM. DKCIEpTH3a TIOMOTAaeT OMpPENeIUuTh, CTOUT JU (PUHAHCHPOBATH IMPOEKT, U TPUHSTH
000CHOBaHHBIE PEIICHUS O €T0 JaJIbHEHIIeH cyan0e.

DTarbl KCEPTU3bl HHHOBAIIMOHHOTO MTPOCKTA!

1. Ilonaua 3asBKU:

[Ipoexkt mpencraBiseTcss Ha PACCMOTPEHHE OKCIEPTHOM KOMHUCCHM WM  OpraHU3aIHH,
YIIOJITHOMOYEHHOM MPOBOIHUTH IKCTICPTHU3Y.

2. AHanu3 JOKyMEHTOB:
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DKcmepThl  M3y4aloT MPEICTABICHHYIO JIOKYMEHTAllMI0, BKJIOYas TEXHUKO-DKOHOMHYECKOE

000CHOBaHUE, TUIaHbI peanu3aly, (UHaHCOBBIE pacyeThl U T.1I.

3. OneHka puCKOB:

[IpoBonuTcs aHannM3 BO3MOXHBIX PHUCKOB, CBSI3aHHBIX C peajlu3alued MpOeKTa, TaKUX Kak

TEXHOJIOTMYEeCKHe, (PMHAHCOBBIE, PHIHOYHBIE U JIPYTHE.

4. OueHka Hay4YHOW HOBU3HBI 1 KOMMEPYECKON MEePCIEKTUBHOCTH:

DKcIepThl OLICHUBAIOT HAYYHYIO HOBU3HY MPOEKTA, €ro MOTEHIIMAI JUIsl CO3JaHUSI HOBBIX IPOIYKTOB

WIH YCIIYT, @ TAK)KE €ro KOMMEPUYECKYI0 MPUBJIEKATEIbHOCTD.

5. O11eHKa COOTBETCTBHSI TPEOOBAHUSIM:

[IpoekT cpaBHUBAETCS C CYIIECTBYIOIIMMHU CTaHAApTaMU, HOPMaMU U perjiaMeHTaMH.

6. Oenka > heKTUBHOCTH:

PaccuuteiBaeTcst skoHOMHMYEecKas 3(PPEKTUBHOCTh MPOEKTa, BKIIIOYAs MPOTHO3HPYEMbIE JOXOJBI,

pacxofbl ¥ OKyaeMOCTb.

7. IloaroToBKa 3aKJIIOUCHUS

Ha ocHoBe aHanm3a Bcex acleKTOB IMPOEKTa, AKCHEepThl (OPMUPYIOT 3aKIIOUYEHUE, B KOTOPOM

YKa3bIBAIOT CTETEHD 11e71€CO00pa3HOCTH (PMHAHCUPOBAHMSI U PeaIU3allMU MTPOEKTa.

Bunibl skcriepTr3pl MHHOBAIMOHHBIX MPOEKTOB:

locynapcTBenHas sKcnepTH3a:

[IpoBonuTCs rocynapcTBEHHBIMU OpraHAMM, YacTO NMPU GUHAHCUPOBAHUH U3 OIOKETA.

HerocynapcTBenHas skcneprusa:

[IpoBonuTCS HE3aBUCUMBIMU SKCIIEPTaMH UM OPTaHU3ALUSIMH.

KommnekcHas skcnepTusa:

[TpoBOaUTCS HECKOIBKUMHM SKCTIEPTAMH U3 Pa3HBIX 00IaCTei 3HAHUM.

DKcIepTu3a 1o OTAEIbHBIM HAallPaBICHUSIM:

Hanpumep, skcmepTu3a NpPOEKTHOM TOKYMEHTAllMM, OHKOJIOTMYEcKas SKCIepTH3a, 3KCIepTH3a

CMETHOM CTOUMOCTH.

Kputepun o1ieHKM MHHOBAaIIMOHHBIX MTPOEKTOB:

Hayunas HoBU3Ha:

Hackonbko mpOeKT yHHKaJIeH U OTJINYAeTCsl OT CYIIECTBYIOIIMX PELICHHIA.

TexHu4eckas peaanu3yeMoCTh:

Bo3MOxHO 1T OCYIIECTBUTH MPOEKT C UCIIOIB30BAHUEM JIOCTYIHBIX TEXHOJIOTUH.

DxoHoMH4YeCcKast 3H(HEKTUBHOCTD:

Hackonbko mpoekT mpuObLIeH U OKyHaeMm.

ConmanbHas 3Ha4UMOCTD:

B kakoif cTerneHn mpoeKT MmoJie3eH I 00IIecTBa.

CooTtBeTcTBHE TPEOOBAHMSIM:

CooTBeTCTBYET JIM MPOEKT JEHCTBYIONIMM HOPMaM U CTaHapTaM.

3HayeHHe FKCIEPTU3bl MHHOBALIMOHHBIX ITPOEKTOB:

DKcrepTu3a MOMOTAeT BBIIBUTH CHIIbHBIE U Ci1a0ble CTOPOHBI NMPOEKTAa, OLEHUTh €ro PHUCKU U

noteHuuan. OHa sBIsSeTCS BaXXHBIM MHCTPYMEHTOM JUIsSl IPUHSTHSI PEIIeHUH 0 (PMHAHCUPOBAHUU U

peanu3ali MHHOBAI[MOHHBIX TPOEKTOB, a TAK)Ke JJIsl OBBIIICHUS UX KauyecTBa U 3D (PEeKTUBHOCTH.
12. Ha3zoBuTe OCHOBHBIE METOAWKH, HCIIOJb3yeMble JUIsi OLEHKH 3(P(HEKTUBHOCTH

MHHOBAIIMOHHBIX TPOEKTOB.

g oueHku 3(h(HEeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB UCHOJIB3YIOTCS KaK (PMHAHCOBBIE, TaK U

HeuHaHCOBBIE MeTOIBl. DUHAHCOBBIE MeTOBI, Takue kKak NPV, IRR, u ROI, orennBaroT neHeKHbIE

MOTOKHU U MPUOBUIBLHOCTD MpoekTa. HednHaHcOBbIE METOBI BKITIOUAIOT aHAIN3 KU3HEHHOTO IHKIIA,

SWOT-ananu3, aHaiu3 4yBCTBUTEIBHOCTU M DKCIEPTHBIE OIIEHKH, KOTOPBIE MO3BOJSIOT OLICHUTH

BJIMSIHME MHHOBAIMH HA Pa3IMYHbIC aCMIEKThI JEATEIbHOCTH KOMIIAHUH U €€ OKpYKEHHE.

dunaHCcoOBbIE METOBI:

Uucras nmpuBeaeHHas croumoctsb (NPV):

OneHuBaeT pas3HUIly MEXKIY MPHUBEICHHON CTOMMOCTBIO OyIyIIMX JACHEXKHBIX MOCTYIUIEHUH U

3arpatamMu Ha TIpoekT. [lonoxutenprHoe NPV yka3zpiBaeT Ha SKOHOMHUYECKYIO 1€7€CO00pa3HOCTh

MIPOEKTA.

Baytpennsst Hopma noxomunoctu (IRR):

[Toka3bIBaeT CTaBKy NTMCKOHTUPOBaHUsA, pu koTopoii NPV mpoekra paBeH Hyimto. IRR BbImie
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CTOMMOCTH KaluTaja yKa3blBaeT Ha MPUBJIEKATeIbHOCTh MPOEKTA.
WNunexc npudsusHOCTH (PI):

OTHolIeHHEe TMPUBEACHHON CTOMMOCTH OyaylUIMX JEHEKHBIX MOCTYIUICHUH K HaudaJbHbIM
nHBecTuimsaM. PI 6ombie 1 ykaspiBaeT Ha TO, YTO MPOEKT CO3AACT CTOUMOCTb.

Cpox oxynaemoctu (Payback Period):

Ompenenser BpeMs, HEOOXOAMMOE JJIsi BO3BparTa NMEepBOHAYAIBLHBIX MHBECTUIIMNA. bonee kopoTkuit
CPOK OKYTaeMOCTH MPEANOUYTUTEIbHEE.

JIMCKOHTUPOBAHHBIN CPOK OKYNAEMOCTH:

YuuteiBaeT 3(pPeKT AUCKOHTHPOBAHMS, MMOKA3bIBas CPOK, 3a KOTOPBIA MpHUBEIEHHAs CTOMMOCTh
OyAylIMX JEHEKHBIX TOTOKOB CPAaBHSIETCSI ¢ IEPBOHAYAIbHBIMUA HHBECTUIIUSMHU.

AHanu3 4yBCTBUTEIBHOCTH:

Hccnenyer, kak H3MEHEHHE BXOIHBIX [apaMETpOB (HampUMep, LEHbI, 3aTpaThl) BIUSET Ha
pe3yabTaThl MPOEKTA.

Meton Monre-Kapio:

Hcnonezyer MonenupoBaHHE [JIsl OLIEHKH BEPOSATHOCTHBIX pE3yJbTaToB MPOEKTa, YYUThIBas
HEOMpeIeICHHOCTh BXOAHBIX JaHHBIX.

Hedunancorsie MeTOIbI:

Ananu3 xxu3HenHoro nukia (LCA):

OneHuBaeT BO3AEHCTBIE HHHOBAIIMU Ha OKPYXKAIOUIYIO Cpely Ha MPOTSHXKEHUH BCETO €€ KU3HEHHOTO
LUKJIA.

SWOT-ananus:

Omnpenenser CubHbBIE U c1a0ble CTOPOHBI, BO3MOXXHOCTH U YTPO3bl, CBSI3aHHBIE C MHHOBALIUEH.
Mertoa 3KCIIEPTHBIX OLIEHOK:

OcHOBaH Ha MHEHHH CIIEIUATMCTOB, KOTOPbIE OLIEHUBAIOT Pa3JINYHbIC ACTIEKThl MHHOBALIUU.

AHanu3 KOHKYPEHTOCIIOCOOHOCTH:

CpaBHUBaeT MHHOBAIUIO C MPOIYKTaMH KOHKYPEHTOB, OLICHUBAsI €€ YHUKAJIbHOCTb.
banancupoBannas cucrema nokasareneii (Balanced Scorecard):

KoMmnekcHbI MOAXOA, OLIEHWBAIOIIUMN WHHOBAIMIO C YEThIpEX CTOPOH: (UHAHCHI, KIUEHTHI,
BHYTpPEHHHUE IPOLECCHl U 00yUYEHHE.

Ompocsl 1 0OpaTHast CBA3b:

[TomydyeHue OT3BIBOB COTPYIHHUKOB, YYAacTBYIOIIMX B HHHOBAallMOHHOM IIpolecce, U OLEHKH
3¢ pexTHBHOCTH N3MEHEHUH B OM3HEC-TIPOIIECCaXx.

13. Kakue meroapl M mokaszareiau OLEHKH 3((EKTUB-HOCTH WHHOBALMOHHBIX MPOEKTOB
Haubosee MOMmyJIApHbI U ToYeMy?
Haubonee nonynsipupIMu MeToaMH OLIEHKH 3((EKTUBHOCTH WHHOBAIIMOHHBIX MPOEKTOB SIBIISIOTCS
METO/Ibl, OCHOBaHHbIE HAa JMCKOHTHPOBAHHBIX OIICHKAaX, TaKWe KaK YHCTBIH JUCKOHTHUPOBAHHBIN
noxon (NPV), unnekc noxomunoctu (PI), u BHyTpennss Hopma apoxomnoctu (IRR), a taxxe meron
aHaJM3a COOTHOIIeHMs 3arpaT u pe3ynbsratoB (ROI). OTu MeToapl MO3BONIAIOT y4€CTh BPEMEHHYIO
CTOUMOCTh JCHET U OLEHUTh (UHAHCOBYIO IPHUBIEKATEIBHOCTh IPOEKTa, YTO JENaeT UX
MPEINOYTUTENbHBIMU JUISI IPUHATHS PELICHUM.
[Touemy 3TH MeTonbI HauboJIEe MOMYIISIPHBI:
VYuer BpeMeHHON CTOMMOCTH JICHET:
JuckontupoBanHsie MeTonbl, Takue kak NPV, PI u IRR, yuyuTsIiBatoT, 4T0 AEHBIH, MMOTYyYEHHBIE B
Oyayuiem, CTOSIT MEHbIIE, YeM JCHbIH, MOTyYeHHbIE CErOHs, 13-3a UHQIIALNN U albTePHATUBHBIX
U3JEPIKEK.
Bonee Tounas orneHka:
OTU METOMBI MO3BOJIAIOT 00JIee TOUHO OLEHUTh JTOXOAHOCTh MPOEKTa, MPUHKUMAas BO BHUMAaHHUE BCE
JICHEe)KHbIE TIOTOKM Ha TMPOTSHKEHHUM BCEro CpPOKa €ro peaju3allid, a HE TOJbKO HadajbHbIE
MHBECTUIIMU U KOHEYHBIE JJOXO/IBI.
[ToHATHOCTH M MPOCTOTA UCTIOIB30BAHMUS:
Meroapl, Takue kak ROI, mpocTsl B pacuere W MHTEPIPETALMHU, YTO JI€JIAeT UX TOCTYIHBIMH IS
HIMPOKOTO Kpyra MoJib30BaTeleH.
[IIupokasi TpUMEHUMOCTb:
OTU METOABI MOTYT OBITh UCIIOIB30BAHBI JIsl OLEHKU Pa3IMYHBIX TUIIOB MHHOBAI[MOHHBIX MTPOEKTOB,
HE3aBHCHMO OT UX MaciiTada U OTpacieBOi MPUHAICKHOCTH.
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Jlpyrue nonynasipHble METO/IbI U TOKa3aTeNn:
Cpox oxynaemoctu (Payback Period):
[Toka3bIBaerT, 3a Kakoe BpeMsi MHBECTHIIMU B MTPOEKT OKYTISITCSL.
AHanu3 6e3yOBITOYHOCTH:
Omnpenenser TOUKY, B KOTOPOM JJOXOJIbI OT MPOEKTa HAUMHAIOT MPEBBILIATH 3aTPAThI.
bamnnHast oneHka:
Wcnonp3yercst 11sl OEHKU Pa3IMYHBIX aCIEKTOB IIPOEKTa MO 3apaHee ONpeieICHHBIM KPUTEPHUSIM.
SWOT-ananus:
BrisiBsieT cunbHBIE U cllabble CTOPOHBI MMPOEKTA, a TAKXKE BO3MOKHOCTHU U YTPO3bI.
banmancupoBannas cucrema nokasareneii (Balanced Scorecard):
[To3BonsieT oneHUTh A(P(HEKTUBHOCTh MPOEKTA C PA3IUYHBIX CTOPOH ((PUHAHCOBOH, KIIMEHTCKOH,
BHYTpEHHEH 1 00ydaroIiei).
Br160op MeTona oLleHKH 3aBUCHUT OT 1efiel u crienuuku npoekTa. s NpuHATHS WHBECTUIIMOHHBIX
pElIeHUH YacTO MCHONb3YIOTCS AUCKOHTHPOBAaHHBIE METOJbI, B TO BpeMs Kak [l oOIed OleHKU
3¢ (GEeKTUBHOCTH TMPOEKTa MOTYT TPUMEHAThCA M JApPYTrd€ METOAbl, TaKhe Kak aHallu3
6e3yobrTounoctr, SWOT-ananu3 u BSC.

14. YTo Takoe CpoK OKyHmaeMOCTH MIPOEKTA U KaK €ro pacCuuTarh?
Cpok OKynaeMoCTH MPOEKTa - 3TO MEPUOJ] BPEMEHH, 32 KOTOPBIM OXOAbl OT MPOEKTa MOKPHIBAIOT
BCE 3aTpaThl Ha €ro0 peayn3aluio, TO €CTh, KOT/a BIOKEHHBIE CPEJICTBA BO3BPAILIAIOTCS UHBECTOPY.
[Tporie roBopsi, 3T0 BpeMsi, HEOOXOAUMOE JIJIsl TOTO, YTOOBI MTPOEKT BHITIET B TPUOBLI.
Kak paccuurarh CpoK OKyNmaeMOCTH:
CymiecTBYyIOT J1Ba OCHOBHBIX METO/Ia pacyeTa CpoKa OKyIaeMOCTH: IPOCTON U JUCKOHTUPOBAHHBIH.
1. IIpocToil cpoK OKyIIaeMOCTH:
Hcnonsdyerca ¢gopmyna: Cpok okymaemoctu = IlepBoHauanbHble mHBecTULMH / CpenHeronosas
qrcTas NpuobUIb
[TepBoHaUanbHBIC MHBECTUIIMH - TO CYMMa BCEX 3aTpar Ha 3aIycK MPOEKTa.
CpenneromoBasi unctas MpHOBUIbL - 3TO OKUJAeMasl MPUOBUIL 3a TOJ], MOJyYCHHAs MOCJE BbIUETa
BCEX PacXofoB.
[Mpumep: Ecnu muBectuimu coctaBuiau 1 000 000 py6neii, a cpeqnerogoBas mpuOsus - 250 000
pyOI1eii, To cpok oKynaeMocTu OyzeT paBeH 4 rogam.
2. INCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH:
DTOT METOA YYUTHIBAET BPEMEHHYIO CTOMMOCTBH JIGHET, TO €CTh, YTO JCHBI'H, IOJYYCHHBIC B
OyayIiem, CTOAT MEHBIIIE, YeM JIEHbI'H, TTOTyYeHHBIC CETO/IHs, N3-3a HHQIALNU U APYTUX (HAKTOPOB.
Jlis pacdera JUCKOHTUPOBAHHOTO CPOKa OKYMaeMOCTH HCHONB3yeTcs (opMyna, BKIIOYANOMIAs B
cebst KodPPUITUEHT TUCKOHTHUPOBAHUS, KOTOPHIN MOKA3bIBACT, HACKOIBKO OOCCIICHUBAIOTCS JICHBIU
CO BPEMEHEM.
OTOT MeTon faer Oojiee TOUHBIA MPOTHO3, YEM MPOCTOM, OCOOCHHO Il MPOEKTOB C JJIUTEIHHBIM
CPOKOM pEaJIN3alLHH.
UTo Hy)XKHO YYUTBIBATh IIPU PacyeTe CPOKA OKYyAeMOCTH:
Cdepy nestenbHOCTH:
J1is pa3HbIX OTpacieil CPOK OKYIaeMOCTH MOXKET 3HAYUTETHHO OTIIHYAThCS.
Pasmep BiiokeHwMit:
Uem OombIlie BIOXKESHHIA, TEM, KaK TPABUIIO, JOJBIIE CPOK OKYITAEMOCTH.
Hanuune cyGcuauii v rocyjapCTBEHHOM MOJICPIKKH:
Ecnu mpoekt momydaer cyOCHAWM WX APyTU€ BUIBI MOAJIEPKKH, 3TO MOXKET COKPAaTUTh CPOK
OKYITAa€MOCTH.
VYpoBeHb HHQIIALNY:
B ycrnoBusix nHQISIUN TUCKOHTUPOBAHHBIN CPOK OKYMIaeMOCTH OyJieT 00Jiee TOYHBIM, YeM MPOCTOH.
3a4yeM cuuTaTh CPOK OKYIaeMOCTH:
OreHKa MPUBJIEKATeTLHOCTH MTPOEKTA JISl HHBECTOPOB.
[TporHo3upoBaHue pa3BUTUS TPOCKTA U PUCKOB.
[InanupoBaHue BIOKEHUM U PACXOIO0B.
IIpuBnedyeHre MHBECTULINN.
Omnpenenenre TOYKH 0€3yOBITOYHOCTH (MOMEHTA, KOT/Ia IPOEKT HAYMHAET IPUHOCUTDH TPHOBLIB).
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15. Yo 03HauaeT MHBECTULIMOHHAS PUBJIEKATEIbHOCTh HHHOBALIMOHHOTO ITPOEKTa?
WHuBecTULIMOHHAST IPUBIIEKATEIBHOCTh MHHOBALIMOHHOTO MPOEKTAa - 3TO OLEHKA €ro CIOCOOHOCTH
MPUBIIEKaTh UHBECTULIUU, TO €CTh, HACKOJIBKO BBITOJHO M OE30MACHO BKIJIAJBIBATH B HETO JIEHBIH.
DTO KOMIUIEKCHBIH MMOKa3areib, KOTOPbIH OTpa)kaeT MOTEHLKAJ MPOEKTa, €ro T0XOAHOCTh U YPOBEHb
PHUCKOB, CBS3aHHBIX ¢ peanu3anueil. [Ipomie roBops, 3T0 Mepa TOro, HACKOJIBKO MPOEKT UHTEPECEH
JUISL KTHBECTOPOB M HACKOJIBKO BEPOSITHO, YTO OH NMPUHECET NPUOBLIb.

Bbonee moapo6HO, MHBECTUIIMOHHAS IPUBJIEKATEIbHOCTh HHHOBAIIMOHHOT'O MPOEKTA OIpeIesieTcs:
[ToreHnmanom npoekra:

Hackonbko MHHOBAIIMOHHAs WJes KU3HECMOCOOHA, MepCleKTUBHA, YHUKAJIbHA U BOCTpeOOBaHa Ha
PBIHKE.

YpOBHEM PUCKOB:

Kakue pucku cymecTByIOT MpH peann3aliy MpoeKTa (TEXHOJOrn4Yeckue, (GPUHaHCOBBIE, PHIHOYHEIE,
MOJIUTUYECKUE U JPYTHE) U HACKOJIBKO OHH YIIPABIISEMBI.

OxunaeMot JOXOIHOCTBIO:

Kakyro npuOblIp MOXKET MPUHECTH MPOEKT MHBECTOPAM, KAaKOB CPOK OKYHNaeMOCTH MHBECTHIMH U
npyrve (UHAHCOBBIE TTOKA3aTeIH.

CocTosiHuEM pBIHKA:

KakoBa KOHBIOHKTypa pbIHKA, Ha KOTOpPOM OyIeT IeiCTBOBaTh MPOEKT, U KAKOBHI MEPCHEKTHBBI
Pa3BUTHS ITOTO PHIHKA.

KBanudukanueit KomaHIbI:

Hackonbko koMaHa MPOeKTa KOMIIETEHTHA, UMEET OTIBIT M PECYPCHI JUIs YCIEIIHOM peann3aiim.
OneHka WMHBECTHUIIMOHHOW MPHUBIEKATEJILHOCTH HMHHOBAIMOHHOTO TMPOEKTa IPOBOAMUTCA C
UCIIOJIB30BaHUEM PA3JIMYHBIX METOAOB U TIOAXONOB, BKIIOYas aHalu3 (UHAHCOBOM MOJenu,
SWOT-ananu3, oeHKy pUCKOB U IPyTHE UHCTPYMEHTHI. B uTore, ”HBECTOPHI MPUHUMAIOT PELICHHE
0 BJIOXXEHHH CPEJICTB, ONUPAsICh HA KOMILJIEKCHYIO OLIEHKY BCEX 3TUX (paKTOPOB.

WuBecTULiMOHHAS TPUBJIEKATEIBHOCTD MTPOEKTA: CYIIHOCTb H ...

MHBECTUIIMOHHON NPUBJIEKATEIbHOCTH MPOEKTa SIBISETCS CTaHJapTHas OLIEHKa MoKa3aTeliel ero
AKOHOMUYECKOH 3P (HEKTUBHOCTH.

16. /1y11 4ero u Kak pacCUUTHIBAIOT OIOKETHYIO 3()(HEKTUBHOCTD IPOEKTa?
bromxerHas »(p¢heKTUBHOCTh MPOEKTAa PACCUUTHIBACTCS ISl OLEHKU €ro BIMSHUSA Ha JOXOAbl U
pacxozbl OromKeTa. ITO MOMOTaeT MOHATh, HACKOJIBKO BBITOJIEH MPOEKT C TOYKU 3peHus OIomxKeTa, 1
OTIPENENTh €ro (UHAHCOBYIO Iiesiecoo0pa3HocTh. [l pacdera OromkeTHOH 3(P(HEKTUBHOCTH
HE0OXOJMMO ONPENENIUTh MOTOKU OIOMKETHBIX CPEACTB, CBA3aHHBIE C MPOEKTOM, BKIIIOYAS JOXOJbI
(Hamoru, cOophl, TPUOBLTH OT pealu3alluu MPOCKTa) U PacXoibl (MHBECTHIINH, CYOCHINH, 3aTpaThl
Ha HKCILTyaTallno).
J1y1s1 4ero pacCUMTHIBaTh OIOKETHYIO A (HEKTUBHOCTH?
OrneHka BIUSAHUS Ha OIOKET:
Ompenenenre, Kak TMPOEKT TMOBIUSAET HA JOXOAbI W pacxoisl Oromkera (dhemepaibHOTO,
PErMOHAIBHOTO, MECTHOTO).
O6ocHOBaHME (PUHAHCUPOBAHUS:
Hcnonp3oBaHue pe3ysabTaToB pacyeTa Juisl MpUBJIeUeHUs (PMHAHCUPOBAHUS, MONyUYEeHUs CyOCUIUN U
JPYTUX BUIOB MOJAECPKKH.
Ontumuzanus pacxoios:
BrisiBnenue crioco0oB cokpanieH s OI0IKETHBIX PacX0J0B, CBA3AHHBIX C TPOEKTOM.
[ToBbrmenue 3pHeKTUBHOCTH:
Orenka OromkeTHOTO d(eKxTa mo3BONISIET MTPUHUMATEL 00Jiee 000CHOBAHHBIE PEIICHUS M TOBHIIIATh
0011y10 3(HEKTUBHOCTH PeaTH3alliy MPOCKTA.
Kak paccunrars 0romkeTHy 0 3 (HEKTUBHOCT?
1. OnpeneneHue MOTOKa OFOKETHBIX CPENICTB:
BrisBuTh Bce moctyruieHuss B OwkeT (Hamorw, cOOpbBI, AUBUIACHIBI, MPUOBLIL OT peau3alluu
MIPOIYKITMN/YCIIYT, TIOTy9eHHBIX B paMKaX MPOEKTa) U OTTOKH (CyOCHIMH, MHBECTHUIIMH, PACXObI Ha
cofiepaHue, aMOpTU3aLlus, APYTUe BBIIJIATHI U3 OI0KeTa).
VY4yecTh Kak NpsAMbIE, TaK U KOCBEHHbIE A3PPEKThI Ha OIOKET, BKIIIOYAsi U3MEHEHUS B HAaJIOTOBBIX
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MOCTYIUICHUSIX OT IPEANpUATUN, HA KOTOPBIE MOBIHSIT TPOEKT.
2. Beibop nokazareneit 3ppexkTuBHOCTH:
UucTelii TUCKOHTUPOBaHHBIA moxon Oromkera (Y/J): Pasamma mexay ITUCKOHTHPOBAHHBIMU
JI0X0JIaMU M pacxofamMu Oo/KeTa 3a BECh CPOK pean3aliy MPoeKTa.
Nunexkc nmoxomnoctu (MJI): OTHOIEHWE AUCKOHTHPOBAHHBIX OXOJAOB K JUCKOHTHPOBAHHBIM
pacxomam.
bromxetHsiit s dexr: PazHuia Mexay 10XoqaMu U pacXoAaMH OIOIKeTa, CBA3aHHBIMU C IIPOEKTOM.
3. Pacuer nokazarenei:
JIMCKOHTHpOBaHUE JIEHEKHBIX TOTOKOB ISl y4€Ta BPEMEHHONW CTOMMOCTH JICHET.
[IpumeHneHne cooTBETCTBYIOIMX (OpMyNn Il pacdeTa BbIOpaHHbIX mokazatenen (YA, W/,
OrOmKETHBIN P PeKT).
4. AHanv3 ¥ MHTEpIIpEeTaLUs PE3YJIBTATOB:
Orenka 3HaYeHUs1 mokaszateneit (Hanpumep, YJIJ] momkeH ObITh MOJOKUTEIBHBIM ISl IPU3HAHUS
npoekTa 3h(HEKTUBHBIM C TOUKH 3pEHUS OIOKETA).
CpaBuenue ¢ kputepusmMu 3PpGeKTUBHOCTH (HarpuMmep, meseBoe 3Haduenue YJ1J1).
AHanu3 4yBCTBUTEIBHOCTH MOKa3aTesaeil K K3MEHEHHUIO UCXOIHBIX JaHHbIX.

17. Yto Takoe IUCKOHTHUpOBaHUE?
JINICKOHTUPOBaHHUE - 3TO (PMHAHCOBBIM TEpPMHUH, 0003HAYAIOIIMI IMPOLECC NMPHUBEACHHUS OyTyIIHMX
JICHEKHBIX MOTOKOB K UX TEKyIled CTOMMOCTH. HBIMU CIOBaMH, 3TO METOJ OLEHKH CTOMMOCTHU
OyaylIuX JOXOJOB WM PAcXOAOB C y4eToM (hakTopa BPEMEHH M W3MEHEHHUS CTOMMOCTH JICHET.
JIMCKOHTHPOBaHUE YUYUTHIBAET, UYTO JACHBIY, TOTYyUYECHHBIC CETOMHS, UMEIOT OOJBIIYIO IIECHHOCTh, YeM
T€ K€ JCHBIU, MONyYEHHBIC B OyayIeM, W3-3a HHQISIUN, BO3MOXKHOCTU TOJYYCHHUS JOXOAA OT
WHBECTUIUHN U IPyTHX (HAaKTOPOB.
ITouemy 310 BaxkHO?
N3meHeHnne cTouMOCTH JIEHET BO BPEMEHHU:
Jlenpru 00eCIeHUBAIOTCS CO BpEMEHEM H3-3a MHQIISALNUN U YITYIIEHHOW BBITO/IBI OT MHBECTHIIHA.
O11eHKa UHBECTUIINI:
JIMCKOHTHpPOBaHUE TO3BOJSET MPABWIBHO OICHUTHh MPUOBLILHOCTh WHBECTHUIUHM, CpaBHHBAs HUX
TEKYIIYI0 CTOUMOCTH C OYIyIIUMHU JOXOJAMHU.
[TpunsTHe pUHAHCOBBIX pEIICHUIL:
MeTon AMCKOHTHPOBAHUS ITOMOTaeT MPUHUMATh 000CHOBAaHHBIC (PMHAHCOBBIE PEIICHUS, HAIPUMED,
CTOUT JIM BKJIQJBIBATh ICHBI'H B OMPE/IEICHHBIN MMPOEKT, UJIU CTOUT JTU OpaTh KPEauT.
OCHOBHbIE TOHSTHS:
Bynymuii teHeKHbIN MOTOK:
CymMma JieHeT, KOTOPYIO OKUAAETCS MOyYUTh WIH MMOTPATUTh B OyIyIeM.
Texyias cTOoMMOCTb:
CroumMocTs OyAyIINX ACHEKHBIX TOTOKOB B TEKYIIIUH MOMEHT BPEMEHHU.
CraBka JUCKOHTUPOBAHUSA:
[IpouienTHas cTaBKa, HWCMONb3yeMas AJsl MpUBEACHUS OyIyIIMX JCHEXKHBIX MOTOKOB K TEKYIIEH
CTOUMOCTH.
Koaddunment quckoHTUpOBaHUS:
Yucno, Ha KOTOpOE YMHOXaeTcs Oynymuil NeHEeXHBIH IMOTOK JUI MOJY4YEeHHS €ro TeKyluel
CTOUMOCTH.
B 3akmrodeHue: JUCKOHTHUPOBAHUE TIO3BOJSET aJIEKBATHO OIEHUBATH CTOMMOCTH OYIyIIUX
JICHE)KHBIX MOTOKOB, YYUTHIBas (PAKTOpP BPEMEHH M U3MEHEHUE CTOMMOCTH JCHET, YTO SIBISICTCS
BaXHBIM WHCTPYMEHTOM MJii NPUHATHS (UHAHCOBBIX PEIICHUH KaK B JUYHON >KU3HH, TaK W B
ousHece.

®dopma KOHTPOJIIS/OIIeHOYHOE cpeacTBo: Pedepar
Bomnpocsi/3ananus:

1. Tepeuenr Tem st pedepara. Jlns 3ammUTBl TOTOBUTCS MPE3CHTALUS IO MaTepuaiam
pedepara
1. ITonsaTHe ¥ BUALI HHHOBAIIUHA
2. Pa3BuTHe B3IVISI10B Ha CYIIHOCTb ¥ POJIb MHHOBALIUM
3. TeXHONOTUYECKHUE YKIIAbI: TUIIBI U XapaKTEPUCTHUKA
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4. [TonsiTHe U ATanbl )KU3HEHHOTO IUKJIa HHHOBAIIUH

5. THHOBaLIMOHHBIN MPOLIECC: CYITHOCTh U COAEPKaHNE OCHOBHBIX 3TAlOB

6. UnnoBanmonHas cdepa

7. OcOOEHHOCTH pbIHKAa HMHHOBAITUN

8. [loHsiTHE W BUABI MHHOBAIIMOHHBIX OpTraHU3aLINi

9. HHOBalIMOHHAS JIEATETLHOCTD (DUPMBI

10. lHHOBaIMOHHAS TTOJIMTUKA MPEINPUATHUS

11. OpranuzanmoHHbIE CTPYKTYpPbl HHHOBAIIMOHHOMW JIEATEIIbHOCTH

12. Mansie popmMbl OpraHU3aIMOHHBIX CTPYKTYP HHHOBAIIMOHHOMN JESATETHHOCTH

13. IlpenmytiecTBa U HEAOCTATKH KPYITHBIX MHHOBAIIMOHHBIX OPTCTPYKTYP

14. HazHaueHue 1 XapaKTepUCTUKA TEXHOMAPKOBBIX CTPYKTYP

15. THHOBanMOHHBIE CTpaTETHH PUPM

16. OcOOEHHOCTH CTpaTETHii BUOJIEHTOB M SKCIUIEPEHTOB

17. OcoOeHHOCTH CTpaTETHii MATUEHTOB U KOMMYTAHTOB

18. ®opmbI OpraHu3alii THHOBAILIMOHHOM AESTEILHOCTH Ha IPEANPUATUN

19. THHOBaNMOHHBIN MOPTQENH MPEATPUATHUS

20. MeTosp! MOMCKa U 0TOOpa MHHOBAITMOHHBIX HICH

21. DpbheKTHBHOCTH, MHHOBAITMOHHBIX TTPOCKTOB

22. OyHKUHMOHAJIBHBIN THUIT OpraHU3allMi MHHOBAIIMOHHOM AESTEIbHOCTH HA IPEANPUATHN
23. DKcnepTr3a UHHOBAIMOHHBIX TPOEKTOB

24. Temarnuyeckuil TNl OpraHU3al THHOBAIIMOHHOM JAESATEILHOCTH Ha IPEANPUSI-TUN
25. OcoOEHHOCTH MAaTPUYHBIX CTPYKTYP OPraHU3allMd MHHOBAIIMOHHOM JI€s-TeTbHOCTH
26. IlonsiTie ¥ BUABI pUCKOB MHHOBAILIMOHHOM €S TEIbHOCTH

27. BHyTpeHHue 1 BHEMIHUE (DAKTOPBI prCKa MHHOBAIIMOHHOM JCSATEIHHOCTH

28. T'ocynapcTBeHHas MOAACPKKA MHHOBAITMOHHOM JEATEIbHOCTH

29. YnpasneHnue puckaMyd HHHOBAIIMOHHOMW JIEATEIbHOCTH

30. [Tyt 1 cmtocoOBI CHIYKEHUSI THHOBAIIMOHHBIX PUCKOB

31. HHOBallMOHHBIEC OpPraHU3AIUN

32. ®opMupoBaHHE HHHOBAITMOHHOTO MOPTQEIIs MpeanpUsITHS

33. ®uHaHCUPOBAHKE MHHOBALIMOHHOM A€ TETbHOCTH

34. IIporHo3upoBaHHME HSKOHOMHYECKHMX TIOKa3aTresjeil HWHHOBAallMd Ha paHHUX CTagusax
MIPOEKTUPOBAHUS

35. MeToabl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS MHHOBAIIMOHHBIX MMPOEK-TOB

36. MexaHu3M roCy1apCTBEHHOM MOAIEPKKH MHHOBAIIMOHHOM JEATEIbHOCTH

37. ®opMBbI TOCYIAPCTBEHHOMN MOIIEPKKH MHHOBAIIMOHHOM €S TEIbHOCTH

38. HHOBalMOHHAS TTOJIMTUKA TOCYAapCTBa

39. Metoap! paunoHaibHOM opranuzanun HUOKP

40. ITonsTre 1 XapaktepHble ocodenHoctr dTanoB HUOKP

41. OpraauzannoHHble (OPMBI HHHOBAITMOHHOW HHPPACTPYKTYPHI

42. CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HANPABJICHUS] HHHOBAIITMOHHON TTO-JIMTUKH (UPM
43. UctouHuku ¥ MeTOABl (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

44. Pa3BuTHe NHHOBAIMOHHOMN AesaTelIbHOCTU B Poccun

45. JIBmKyIIMe CUIbl KOHKYPEHIIUY Ha PhIHKE HOBAIUH

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

2 cemecmp, IK3ameH

Konmponupyemovie HJ/IK: OIIK*-1.1 OIIK*-1.2 OIIK*4.2 OIIK*-1.3 OIIK*4.3 OIIK*-4.4
OIIK*-4.5

Bonpocsl/3ananus:
1. IlepedyeHn BOIIPOCOB K IK3aAMEHY

1. Ilonsgtne wu COACPIKAHUC HMHHOBAIIMOHHOIO MCHC/DKMCHTA: CYHNIHOCTH HWHHOBAIIMOH-HOI'O
MCHCI’KMCHTA
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2. Ilpenmer wu wMerombl u3y4YeHUd JucUMIUIMHBL. CoaepkaHue TOHATHH «MEHEIK-MEHTY,
«MHHOBAIMOHHAas chepay

3. Ucropusi menemxMenta B Poccun IloHsiTMe M BuUIbl MHHOBaUMM. TUMOJIOTUS MHHO-BAaLMKA IO
Pa3IMYHBIM KJIacCU(PUKAIIMOHHBIM MTPU3HAKAM

4. )Xu3zHeHHbIW MK MHHOBaMU. Copep)kaHue MHHOBAIMOHHOTO TMpolecca

5. WNunoBammonHas cdepa. CocTtaB W XapaKTEPUCTHKA OCHOBHBIX AJIEMEHTOB HHHO-BAIIMOHHOMW
cdepbl: PIHOK HOBIIECTB, PHIHOK KalMTala, phIHOK YUCTON KOHKY-PEHIIUN HOBOBBEIACHUIA

6. OOmas Tteopus ymOpaBiICHUs: 3aKOHOMEPHOCTH YNPABICHHSI PAa3IMYHBIMH CHUCTE-MaMU;
yIpaBieHHE COIUATbHO-DKOHOMUYECKUMU CUCTEMaMHU (OpraHU3alUsIMHK )

7. BHyTpeHHME XapaKTepUCTUKH OpraHU3alldd, ONPEAeNAIolne YCIeX MEHEIKMEH-Ta.
Panmonanuctuyeckas KOHIENIUS MEHEKMEHTa

8. Buemnume ¢akTopbl OKpYXKamIIeH Ccpeapl W WHHOBAIMOHHOW cdepbl, BIUAIOMNE Ha
3¢ (HEKTUBHOCTD MEHEKMEHTA.

9. lnuHoBannoHHasg KOHICHINS MEHEKMEHT

10. MHHOBanMOHHAs oOpraHu3anus Kak oObeKT ympasieHus. OCOOCHHOCTH WHHO-BAIIMOHHOM
OpraHu3aluu

11. TocynapcTBeHHast NOAIEPKKa MHHOBAIIMOHHOW JIESITEHLHOCTH

12. MeTomonmornueckue OCHOBBI MEHEKMEHTA; MHPPACTPYKTypa MEHEIKMEHTA

13. MeTogonmoruueckue OCHOBBI MEHEKMEHTA; MHPPACTPYKTypa MEHEKMEHTA

14. OpraHu3allMOHHBIE TEOPUH, OOBSICHSIONINE CYIIECTBOBAHHWE W COXPAHEHHUE Op-TaHU3AIMU B
WHHOBAIIMOHHOH cdepe

15. Llenu ynpapiieHUsi ”HHOBAIIMOHHOM OpraHU3alMel Yepe3 Npu3My OpraHu3a-lHuOHHBIX TEOPUH
16. [Ipupona u coctaB GyHKITUH MEHEHKMEHTA

17. O6miue 3aKOHBI ¥ 3aKOHOMEPHOCTH YITPABJICHUS MHHOBAITMOHHOW OpraHu3a-Iuei

18. IlpuHIUIB yIpaBICHUS, UCIIOIb3yeMble BEAYILIMMH HHHOBAIIMOHHBIMH Opra-HU3aIUsIMH MHpa
19. TlonsTne u coaepkaHWE HMHHOBAIIMOHHOTO MEHEI)KMEHTAa: CYLIHOCTb WHHOBA-LIHOHHOTO
MEHEI)KMEHTA

20. Kiaccuueckuii mnoaxoa. lcnonb3oBaHWE HAy4HOTO YHPAaBICHUS KIACCUYECKOM IIKOJBI
MEHEI)KMEHTA

21. IloBengenueckuii moaxoa. Mcnosnb3oBaHWE KOHIIENIIUA OPraHU3aIMOHHOTO Pa3BUTHS

22. Cucremusbiii nonxof. [TpoBeaenre opraHu3aimOHHOTO MTPOEKTUPOBAHUS

23. OyHKIMOHATBHBIN noaxo. Mcnonb3oBanue GyHKITMOHATHPHO-CTOMMOCTHOTO aHAIA3a

24. KoMiuiekcHbIi moaxo. [IpoBenenne pecTpyKTypu3anuu

25. HWarterpammonneridi moaxon. IlpoBemenwe TpaHchopManmii Ha  OCHOBE HW3MEHE-HHS
COOCTBEHHOCTH WJIM OpraHU3alliy NapTHEPCKUX OTHOIIECHUMN

26. Ctparerndeckuit moaxoq. @opMupoBaHus CTPATETUH OPraHU3aluN

27. PagukanbHblil moaxo. Mcrnonb30BaHnEe pEMHKUHUPHUHTA

28. I[Tomxoa KOHTPOJBHBIX cpaBHEHHI. VcTonp30BaHne OeHIMapKHUHTa

29. CuryauuoHHbli oaxoa. @opMupoBaHUE CaMOOPTraHU3YIOIIEH CUCTEMbBI Op-TaHU3aLHHI

30. MHCTUTYIIMOHAIBHBIN TTOJIX0T Ha OCHOBE (DOPMHPOBAHUS IIETIOYKH IEHHOCTH

31. Cuenapusiit mogxon. Pa3paboTka crieHapreB pa3BUTHS OPTaHU3AIAN

32. 3amaun ¥ PyHKIIMA HTHHOBAITMOHHOTO MEHEIKMEHTA

33. O6mwme GyHKIIUU KaK 3JIEMEHTHI YIIpaBICHUS

34. MoaenupoBaHue CUTYaIMi U pa3paboTKa perieHui

35. MexaHu3M NPUHATHUS yIPABICHYECKUX PEIICHUN

36. OpraHu3alMOHHBIE OTHOILIEHUS B CHUCTEME MEHEIKMEHTa; (OpPMBbI OpPraHu3a-luu CHUCTEMBI
MEHEI)KMEHTA

37. AHamu3 OpraHu3alMOHHBIX XapaKTEPUCTUK OPraHU3alMu 10 KPUTEPUIO COOT-BETCTBUE
MHHOBAIIMOHHOM KOHIICTIINY MEHEI)KMEHTA

38. [IpoekTupoBaHre OpraHU3aIMOHHBIX (HOPM MEHEIKMEHTAa B HHHOBAIITMOHHOU cep

39. MoTtuBanys NeITeIbHOCTH B MEHEI)KMEHTE

40. YrpaBieHHe KOJUIEKTUBOM (TPYIIION) B IpOIlecce BHEAPESHUS HOBOBBEICHUIN.

41. IlonuTrKa BHEAPEHUS] HOBOBBEACHU.

42. Ctunu ynpasieHUsl 1 TEOPUH JINIEPCTBA

43. dakTopbl MEXKJIMYHOCTHBIX OTHOIIEHUM, MTO3BOJISIIOIINE MPEOJ0JIETh CUIIbI CO-ITPOTUBIICHUS
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HOBOBBEJICHUSM
44. OcoOeHHOCTH HHHOBAIIMOHHOTO CTPATETHYECKOTO TIOBEICHUS OPTaHU3aIni

45. Oprann3aiMoOHHO-PaCIOPAIUTEIbHBIE METOIbI. POPMBI HCTIOIB30BaHUS BJIA-CTH

46. DxoHOMUYECKHE METOBI yipaBiieHusl. CoaepkaTebHbIE U TPOIIECCYyalbHbIE TEOPUU MOTHUBALIUU
47. CounagbHO-TICUXOJIOTUYECKNE METObI YIIPABICHUS

48. Tlokazareny WHHOBAIIMOHHOW AaKTUBHOCTH W WHHOBAIlMOHHON KOHKYPEHTOCIIO-COOHOCTH
OpraHu3aIuii.

49. Coneprxanue 3(hPpexkTUBHOCTH. 3aTpaThl HA YIIPABJICHHUE

50. Usmepenue 3¢ (PpeKTUBHOCTH MEHEKMEHTA

51. luHOBanMOHHBIN MOPTdEns NpeanpusaTus. MeToas! moucka u 0T00pa MHHO-BaIIMOHHBIX U1K
52. Onenka 3(pPpeKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB

53. Pucku WHHOBAIMOHHOM JACATENHHOCTH Buapl u o00mas XapakTepuCTHKa PHC-KOB B
MHHOBAIIMOHHOM JESTEIbHOCTH.

54. Knaccuduxkarus GpakTopoB prcKa HHHOBAITMOHHOM JIEATEITLHOCTH

55. YnpaBneHue puckaMu HHHOBAITMOHHOM JEATEIbHOCTH. BhIABICHUE 1 OLIEHKA PUCKA.

56. Ananu3 pakTopoB pricka. MeToabl CHUKEHHUSI PICKOB MHHOBAIIMOHHOM JES-TEIbHOCTH

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcnosHnas tumepamypa

1. ®unocodonra T. I'. Korkypenuus. ManoBamuu. KoHKypeHTOCITOCOOHOCTh: yueOHOE TTocoome
IVl CTY[IEHTOB BY30B, OOYyYalOLIMXCS IO HAIpaBICHUSM «MEHEIKMEHT», «3KOHoMHKa» / T. T.
dunocodona, B. A. beikoB; non pempakuueir T. I. dunmocodoroii. - Konkypenmus. MaHOBamm.
KonkypentocmnocooHocTh - MockBa: FOHUTU-JIAHA, 2017. - 295 c. - 978-5-238-01452-4. - Tekcr:
anektpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/83020.html - Pexum
JOCTYIA: 10 MOAIHUCKE

2. Cyxos B. JI. Mapkerunr: yae6nuk / B. JI. Cyxos, A. A. Kucenes, A. 1. Ca3oH0B. - MapkeTUHT
- Mockga: Aii [Iu Ap Menua, 2022. - 353 c. - 978-5-4497-1589-0. - Tekct: anexrponnsiii // IPR
SMART: [caiiT]. - URL: https://www.iprbookshop.ru/119289.html - Pexxum mocTyna: mo noamnucke

3. Cokomnosa H. I. OcnoBbl mapketunra: npaktukyM / H. I. CokonoBa. - OCHOBBI MapKeTHHTA -
Mocksa: Ait [Iu Ap Meaua, 2025. - 267 c. - 978-5-4497-3955-1. - Tekcr: snexrponnsiii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/145756.html - Pexum goctyma: 1mo moamucke

4. VYmpapieHue MapKEeTHHIOM: y4yeOHOe IMOCOOHe JUIsl CTYAEHTOB BY30B, OOYYarOLIUXCS II0
cnenuanbHOCTH «MapkeTuary / H. JI. Opuamsunu, A. B. Kopotkos, . M. Cunsiea [u ap.]; moxn
penakuueit A. B. KoportkoBa. - Ynpasinenue mapketunrom - Mocksa: JOHUTU-JIAHA, 2023. - 463
c. - 5-238-00883-X. - Tekct: omekrponnsii // IPR  SMART: [caiit]. - URL:
https://www.iprbookshop.ru/142665.html - Pexxum noctyna: mo moamnucke

5. MapkeTHHI U MEHEDKMEHT B YCJIOBHUSX LM(POBU3ALMU AKOHOMHUKH: MoHorpadus / E. 1.
[lernnuna, M. C. CrapukoBa, T. H. [lonomapeBa [u ap.]; nog pegakuuein E. J[. lletununoi. -
MapKkeTHHI U MEHEKMEHT B YCJOBUAX IU(PPOBH3AIMKU 3KOHOMUKH - benropon: benroponckuii
rOCyAapCTBEHHBIN TexHONoruueckuii yuusepcurer um. B.I. lyxosa, 9bC ACB, 2020. - 192 c. -
978-5-361-00864-3. -  Tekct: onektponnsrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/110209.html - Pexwum nocrymna: mo noanucke

Jlononnumenvuas numepamypa

1. Apxenockuii M. B. MapkeTuHr pernmoHoB: ydeOHOe mocoOue sl CTYJIEHTOB BY3OB,
oOydJarommxcsi O HaIpaBICHUSIM «MEHEIKMEHT» U «dKoHoMuKa» / WM. B. ApkeHOBCKUH. -
Mapketunr peruonoB - Mocksa: FOHUTU-IIAHA, 2017. - 135 c. - 978-5-238-02219-2. - Tekcr:
anekTpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/81791.html - Pexum
J0CTyTa: 1O TMOAMKICKE
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2. Yepnbix B. B. MapkeTuHroBble MCClIeIOBaHMS pPhIHKa WHHOBAIMOHHOTO mpoxykra / B. B.
Yepubix. - Cankr-IlerepOypr: Jlans, 2022. - 120 c. - 978-5-8114-2824-3. - TekcT: 31MeKTPOHHBIH //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/212726 - Pexum noctyma: 1mo
MOJIUCKE

3. KoporkoB A. B. MapkeTHHTrOBBIE HCCIIEOBaHUS: yueOHOe mocobue s By3oB / A. B.
KopotkoB. - Mapkerunrosble uccinenoBanuss - Mocksa: IOHUTU-JAAHA, 2023. - 303 c. -
5-238-00810-4. -  Tekcr:  osmekrponnbii //  IPR SMART: [caiir]. -  URL:
https://www.iprbookshop.ru/141811.html - Pexwum nocrymna: mo noanucke

4. Yepuaronu JI. bpenaunr. Kak co3gare MouiHbelii OpeHi: y4eOHHMK JUIsl CTYZIEHTOB BY3OB,
O0y4YaIOLINXCs M0 CHEIHMATIBHOCTIM «MapKETHHT», «KOMMEpLHs», «pekiaama» / JI. Uepnaronu, M.
Maxk/lonansa; nepeBox b. JI. Epémun. - bpenmunr. Kak co3mars Momublid Opena - Mocksa:
IOHUTU-AAHA, 2023. - 559 c. - 5-238-00894-5. - Tekcrt: snexrponnsiii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/142667.html - Pexxum noctymna: mo noamnucke

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. https://sdo.miigaik.ru - Cucrema aucranunonsoro odydernss MUNTAuK

2. http://economicus.ru - cadT MHcTuTyTa "DKOHOMUYECKas MIKoja", DKOHOMUYECKHM MOPTa -
cait MacTHTYyTa "DKOHOMUYECKas 1IKoa", DKOHOMHUECKU mopTai. - [Ipeacrasnena nndopmarius
[0 IIUPOKOMY CIIEKTPY SKOHOMHYECKUX TUCIHIUIMH: TPYyAbl, Ouorpaduu, MOPTPEThl HM3BECTHBIX
SKOHOMHCTOB;  TNpo(ecCHOHAJIbHBIA  Karajor  SKOHOMHYECKHMX  pecypcoB  HHTepHer;
y4eOHO-METOJIMUYECKUE MaTepHuaibl Uil CTYAEHTOB; MOAOOpKA CJIOBapei, HHIMKIONEANH,
CIpa-BOYHUKOB 10 pa3HOOOPAa3HBIM HAIIPABIECHUSM SKOHOMUKH U CMEXHBIX TUCIUILINH

3. http://rucont.ru/gcollections - Haunonansusiii uudposoit pecypc Pykont - HaumonambHbIH
mudpoBoit pecypc Pykont - CallT mpeanaraeT OBICTPBI JOCTYN K MyOJUKAIUsIM 10 SKOHOMUKE,
¢duHaHCaM, MEHEPKMEHTY U MapKETHHTY.

4. http://www.imf.org// caiiT mexayHapoaHOTO BamoTHOTO (hoHaa - [Ipeanaraet 0630p MUPOBOI
HSKOHOMMKH, MEKIYHAPOAHBIX BAJFOTHBIX PHIHKOB, KOTUPOBKH BaJIIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlonynspHas smeKTpoHHas8 OMOIHOTEUHAs
CHUCTEMa COBPEMEHHOW Yy4yeOHOM U HayuyHOW JuTeparypbl. CoOTBETCTBYeT (heaepabHbIM
roCyAapCTBEHHBIM 00pa-30BaTeIbHBIM CTaHIaPTaM.

6. www.znanium.com - uznareiabctBo MHOPA-M - Komiekius 3/eKTpOHHBIX BEpPCUil M3IaHUH
(KHHMT, )KYpHAJIOB, CTAaTeH U p.), CTPYIIHUPOBAHHBIX 110 TEMAaTUYECKUM U IIEJIEBBIM MIPU3HAKAM.

7. onextpoHHas Oubnnoreka WM3pmarenbckoro noma «I'peGennuxoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yUeOHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5KoHOMIYeCKast GHOIHOTEKA

9.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCyleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. ArcGIS;
2. Global Mapper;
3. I'C Ilanopama;
4. PostGIS;
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5. PostgreSQL;

6. QGIS;

7. SAGA GIS;

8. Axioma;

9. Maplnfo;

10. EFT;

11. Inkscape;

12. Kompas-3D LT (FULL);
13. NanoCAD;

14. Anaconda;

15. PascalABC.NET;

16. 7Zip;

17. Microsoft Office;

18. Thunderbird;

19. Niv_Matrix;

20. Microsoft Visual Studio;

Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCS eXHCEHEOCTbHO)

He ucnonb3zyercs.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Kitacc
Mapkepnas gocka - 0 mr.
MoHo010K - 32 mT.
[TpoekTop - 2 mrT.

VYueOHas aymuTopus
NHtepakTBHAsA MaHeN b - 1 mT.
M®YV - 1 mr.

[TmoTTep - 1 T

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)

C 1enpio yCTEeNHOTO OCBOCHUS TAHHOTO MPEIMeTa CTYICHTY HEOOXOUMO BBITIOHSTH IOMAIITHUE
paboTHI 1O YKa3aHHBIM MPEToAaBaTessiM TeMaM | MPEACTABICHHBIM Ha 3aHATUAX Marepuaiam. J[s
O0ojee  yCHENIHOTO  BBIMOJHEHUs  pabOThl  CTYAEHTY  Npemjiaraetcs  HCIOIb30BaHUE
y4eOHO-METOINYECKIX MaTEPHAIIOB, COOTBETCTBYIOIINX YKAa3aHHOU TEME.

CamocrosiTenpHast paboTa CTYIEHTOB OTTUCHIBACTCS M PETYIUPYETCS:

- MeTtoaudyeckuMu peKOMEHAAIUSAMU 10 TUCIUIUINHE;
- MeTonuyeckuMi PEKOMEHIANMSIMHU 10 OpPraHU3AIMKH CaMOCTOSTEIHHOM pPabOThl CTYIACHTOB
MUHTI'AuK

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPE3eHTallUid, BHAECO- M  aygAuOMarepuajoB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHHS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUSI 3aBUCHT OT WX JOCTYIMHOCTH JUIsl UHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.
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PaGouas mporpamma AMCHMIUIMHBI U1 MHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMH
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOEHHOCTEH NMCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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