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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO no mwnanpaiaeHutro mnoarotoBku 27.03.03 CucteMHbld aHaIUM3 H  YNOpPABJICHUE,
yTBEpKAeHHOTO NpukazoM Munooprayku ot 07.08.2020 Ne 902

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IIPOTOKOJI
Ne | [Togpaznenenue DUO Busa Jlara, np
JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
VIpAaBICHMA | yyenoro coBeTa 2-2024
TEPPUTOPUSIMU (baKyJILTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsd W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VYK-2.1 ®opmynupyeT mpobiaemy, perieHrue KOTOpOi HapsIMYIO CBA3aHO C JOCTHKCHUEM IIEITH
MPOEeKTa

3nams:

VYK-2.1/383 [IpuniunoB pa3paO0TKH ¥ MPUHATHS YIIPABICHYCCKUX PEIICHHUS;
YK-2.1/389 Mertononoruu onucanus mpoodjaeM B MPOSKTHOM eATebHOCTH

Ymemu:

VYK-2.1/¥YM3 Opranusanus mnporecca pa3padOoTKu YIpaB-JIeHYeCKHX PELICHUH;
VK-2.1/¥YmM4 VYmeer aHanmM3upoBaTh WCXOAHYIO CHTYAIlMIO, BBISBISATH KIIIOYEBOE

MPOTUBOPEUNE WM TPEMSITCTBHE (MpoOIeMy), MENIaroIiee JOCTHKCHHIO >KEIaeMOTO
COCTOSIHUSI, U TOYHO (DOPMYITHPOBATh ATy Mpo0IIeMy B BUE SICHOTO YTBEPKIACHUSI.

Braoems:

VK-2.1/HB3 Wcnonp30BaHMsI METONOB pa3pabOTKM | aHa-mu3a dPGEeKTUBHBIX
YIOPaBICHUYECKUX PEIICHUN B YCIOBHSIX HEOMPEACIEHHOCTH U PUCKA C UC-TIOJIb30BaHUEM
U (POBBIX TEXHOJIOTHIA,

VK-2.1/HB7 HaBbikoM BbIOOpa 3PEeKTUBHBIX CIOCOOOB PELICHHS 3a/1a4 B 3aBUCUMOCTHU
OT PECYPCHBIX BOBMOXKHOCTEH ¥ HOPMAaTHUBHOM 0a3bl

VK-2.2 Onpenensier cBS3U MEXKIY MOCTAaBICHHBIMU 3a/ladaMU M OXKMJIA€Mbl€ pe3yJIbTaTbl UX
pelieHus

3namo:

VK-2.2/3u1 OcHOBHBIE MpaBOBbIE M TOCYJApCTBOBEIYECKHUE IOHATHA - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4yHOro mnpasa
(KOHCTUTYLIHOHHOTO, YTOJIOBHOTO, aIMHUHHCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucTeMy, HMCTOYHMKH, HWHCTUTYTBI) OTpaciiei 4YacTHOro TmpaBa (TpaskIaHCKOTO,
CEMEWHOro, TPYJI0BOTO)

VYK-2.2/313 Hopwmsl npaBa, perynupytomne npedheccuoHaNIbHYIO e TeTbHOCTh
VK-2.2/3u111 MeToasl BBISBICHUS 3aBUCUMOCTEH MEXAY 3aadaMd M OKHUJIaeMBIMU
pe3ynbTaraMu

Ymemu:

VK-2.2/¥Ym1 Hcnonb3oBaTh MpaBOBBIE U TOCYAAPCTBOBEAUYECKUE 3HAHUS JUIS PELICHUS
JUYHBIX, TMPOPECCHOHATBHBIX U OOIIECTBEHHBIX NPOOIEM - ONpeNeNnsiaTb |
KBaJM(HUIMPOBATh IPABOMEPHBIA WM HENPaBOMEPHBIA XapakTep MACHCTBUHM WM
Oe3neiicTBuil CyObEKTOB TMpaBa, a TakKe IPAaBOBOM U HEMpPaBOBOH Xapakrep
OOIIIECTBEHHBIX SIBICHUN

VYK-2.2/¥YM3 AHanu3upyeT CBS3M MEXAY IMOCTAaBICHHBIMU 3a7adaMH U OXKHJIaeMbIe
Pe3yabTaThl X PELIEHUS C yY€TOM IIPABOBOIO PETrYJINPOBAaHUs

YK-2.2/¥YM8 VcraHaBiuBaTh CBSI3b MEXKAY OTICIBHBIMH 3aJadaMd ¥ KOHEYHBIMU
pe3yabTaTaMu IPOEKTOB

Braoems:

VK-2.2/HBl HaBwikamu pabOThl C HOPMaTHBHBIMH IPABOBBIMH aKTaMH, CYICOHBIMHU
pPEIICHUSMH U UHBIMU MTPABbIMU aKTaMU

VK-2.2/HB6 HaBblkOM TIpPOTHO3WPOBAHHUS  TOCICACTBUNM  pEIICHHWs 3aaad B
npodeccuoHaNbHOM 1eATeIbHOCTH

VK-2.2/HB10 HaBbikamMu BBISBICHHUS CBSI3€M MEXKIy IIOCTAaBICHHBIMU 3aJadaMHi W
0KUJAEMbIMU pe3yJbTaTaMy UX PelIeHus



VYK-2.3 AnanusupyeTt miaH-rpaduk peajn3aluy MpoeKTa B IIeJIOM U BRIOMPACT ONTHMAIbHBIN
croco0 pemIeHus MOCTaBICHHBIX 3a/1a4

3namo:

VYK-2.3/3110 Meroasl aHanu3a IJIAaHOB-TPAQHUKOB W ONTHMHU3AIMH TPOLIECCOB B
3eMJICyCTPONCTBE U KaJacTpax HEJBMKUMOCTH

Ymemo:

VK-2.3/YMm3 Bribupars 3¢ (HeKTUBHBIE MOIETH W METOIBI JJIsl PEIICHHS TMPHUKIaTHBIX
3ajla4 B yCJIOBUAX HEONPEIEICHHOCTH U pUCKA

VK-2.3/YM4 VYMmeer aHamM3UpOBaTh CTPYKTYPY, MOCIEAOBATEILHOCTh, 3aBUCUMOCTH H
PECYPCHYIO 3arpy3Ky B IIaHe-TpauKe MPOeKTa.

Braoemy:

YK-2.3/HB6 HaBbikamu paboTHI C IPOrpaMMHBIMH CPEJICTBAMHU YIIPABICHUS POCKTAMHU;
MeTozaMH BbIOOpa Hanbosee 3pPeKTUBHOM MOCIEA0BATEIBHOCTH CHCTBUN

VK-2.3/HB7 HaBblkoM BBIOOpa ONTHMAJBHOTO CIIOCOOA pemIeHHs 3axady ¢ y4EToM
CPOKOB, PECYPCOB M HOPMAaTHUBHBIX TPEOOBaHUN

VK-2.4 B pamkax NOCTaBJIEHHBIX 3aJau OIpPENEISET UMEIOLIUECS PECypChl U OTPAaHUYEHMUS,
JEMCTBYIOLINE TPAaBOBBIE HOPMBI

3nams:

VK-2.4/384 Pecypchl, orpaHUueHHs], IPaBOBbIC HOPMBI B paMKax IMOCTaBJICHHBIX 3a7a4;

KJacCU(UKAIMIO pPECypCcOB MPOEKTa W BUABI OrPAaHUYEHUI; OCHOBBI IPABOBOTO
peryianpoBaHus B mpodeccuoHanbHoil chepe

VYK-2.4/385 Pecypchl, orpaHideHrsl B paMKaxX MOCTABJICHHBIX 3aJ1a4; KJIaCCH(PUKAIIUIO
pecypcoB MpPOEKTa U BUIbI OTpaHUYECHUI B TpodeccruoHanbHOM chepe

Ymemu:

VK-2.4/YM5 UnentuunupoBarh TOCTYIHbBIE PECYPChl U CYIIECTBYIONINE OTPaHUYCHHUS
JUIS BBITIOJTHEHHUS KOHKPETHOM 3a/1auu pu pabote ¢ nHdopmarmen

VK-2.4/YM8 OueHuBaTe HMMEIOIIUECS PECYpChl M OTPaHMYCHHUS TPU PELICHUU
MOCTaBJICHHBIX 3a/1a4

Braoems:

VK-2.4/HBl HaBwikamu pabOThl C HOPMaTHBHBIMH IPABOBBIMH aKTaMH, CYICOHBIMHU
PEIICHUSMH U UHBIMU MTPABBIMU aKTaMU

VK-2.4/HB9 HaBblkOM COTOCTaBICHUS HMMEIONIUXCS PECYpPCOB W OTPaHUYCHHH C
TpeOOBaHUSIMU 3aKOHO/IATENILCTBA

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAaHHBIC DKOHOMHYECKHE PEIICHHS B Pa3IUYHBIX OO0JIACTAX
KHU3HEACSITETbHOCTH

VK-10.2 IIpoBomuT aHaian3 3KOHOMHYECKOH M (DUHAHCOBOW AESATEIBHOCTH JUIS TPHUHSATHS
HSKOHOMMUYECKUX PELIEHUH; UCTIONB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS

3name:

VYK-10.2/3u]1 3Haer oOCHOBHBIE TOKa3areJu (UHAHCOBOW UM SKOHOMHYECKOH
NeSITeILHOCTH MTPOEKTA.

VYK-10.2/312 TIlonmmaer MeTOAbI aHANW3a PEHTAO0CTBHOCTH, JUKBHIHOCTH U
(MHAHCOBOH YCTOHYHUBOCTH.

VYK-10.2/383 Oco3HaéT B3aUMOCBSA3b MEXIY SKOHOMUYECKHMMM TIOKa3aTesiIMH |
3¢ HEKTUBHOCTHIO IPOEKTA

Ymems:

VK-10.2/¥m1 VYmeer wuHTEpHpeTUpOBaTh (PHUHAHCOBBIE OTYETHI W HKOHOMUYECKHE
JaHHBIE TIPOEKTA.



VYK-10.2/¥M2 CnocobeH BBISBIATH (PUHAHCOBBIE PHUCKM M PE3EPBbI  MOBBIIMICHUS

3¢ HEeKTUBHOCTH.

VYK-10.2/¥YM3 MoxeT paccuuThIBaTh KIIOYEBBIE SKOHOMUYecKkue mokazarenu (NPV,
IRR, ROI u gp.).

Braoems:

VYK-10.2/Hs1 Bnaneet HaBbIKaMU MPOBEICHUS KOMIUJIEKCHOTO

(1)I/IHaHCOBO-3KOHOMI/I‘IeCKOFO aHaJIM3a IIpoCKTa.

VK-10.2/HB2 Bmnageer WHCTpyMEHTaMHU JUAarHOCTUKH ()UHAHCOBOTO COCTOSTHUS
MPOEKTHON MHULIUATHUBBHI.

VK-10.2/HB3 Bmameer wmeTogaMu HMCHOJIB30BaHMS — PE3yJbTAaTOB  aHauu3a ISt
KOPPEKTUPOBKH MPOEKTHBIX PEIICHUI.

VYK-10.3 TIpumeHsieT 3KOHOMUYECKHE HHCTPYMEHTHI B MPOPECCHOHATLHON ACATEIHHOCTH;
UCIOJIB3YET METOAbl IKOHOMUYECKOTO TUTAHUPOBAHUS

3name:

VK-10.3/3u] 3HaeT OCHOBHBIC SKOHOMHUYECKHE HWHCTPYMEHTHI, NPUMECHSEMbBIE B
MPOEKTHOU 1 MPOdECCHOHATLHOM IESITCIIBHOCTH.

VK-10.3/362 TloHumaeT mNpUHOMIBI BBHIOOpA HSKOHOMHUYECKHMX HMHCTPYMEHTOB B
3aBHCHMOCTH OT IIeJIel U KOHTEKCTa MPOEKTa.

VK-10.3/383 Oco3HaéT poib HSKOHOMHYECKUX HMHCTPYMEHTOB B 0OOCHOBaHHUH
YOPaBICHUYECKUX U CTPATETMYECKUX PELICHHI.

Ymems:

YK-10.3/¥Ym1 Ymeer nopOupaTh ¥ aanTHPOBATh SKOHOMUYECKHE HHCTPYMEHTHI IO
3aa4l KOHKPETHOTO MPOEKTA.

YK-10.3/¥YM2 CnocobeH UCIonab30BaTh HHCTPYMEHTHI aHaJIM3a 3aTpaTt, BBITOJ U PUCKOB
B IPO()eCCUOHATILHOMN JI€ATEIIbHOCTH.

VYK-10.3/YM3 MoxeT NpUMEHATh METOAbl 3KOHOMHMYECKOM OIICHKH JIsi CpaBHEHHUS
AJIbTepHATUBHBIX PEIICHUMH.

Braoems:

VK-10.3/HBl Bnaxeer HaBbIKaMH MPAKTHYECKOTO MPUMEHEHUS HSKOHOMHUYECKHUX
MHCTPYMEHTOB Ha BCEX 3Tarax MPOEKTHOTO IUKJIA.

VK-10.3/HB2 Brnangeer MeTromukamMu HWHTETPAMM SKOHOMHUYECKHMX HWHCTPYMEHTOB B
MIPOIIECCHI TTITAHUPOBAHUS U KOHTPOJIA.

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[TInmanupyemeble YpoBeHb Kpurepun oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




VK-2 Cnocoben
OIIpENENATh KPyT
3a7a4 B paMKax
IIOCTABJICHHOM €U U
BBIOMPATH
OITHMAaJbHbIE
COCOOBI UX PELICHHUS,
UCXOIs U3
JNENCTBYIOLINX
IIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
U OTPaHUYECHUU

I1oBEBIIIIEHHBIN

UK YK-2.1 ®opmynupyeT npobdiemMy, perieHue KOTopon
HaMpsAMYIO CBS3aHO C IOCTH)KEHUEM IIeJId TPOEKTa

3HaTh:
VYK-2.1/313 [IpuniumnoB pa3paOOTKH ¥ PUHITH
YIPaBICHUYECKUX PEILICHUS;
VYK-2.1/389 Metononoruu onvucanus mpooaeM B
MIPOEKTHOM eI TETbHOCTH

YMerTsb:
VYK-2.1/¥YM3 Opranuzarnus nporecca pa3padoTKu
YIPaB-JICHYECKUX PEUICHUI;
VK-2.1/YM4 YMmeeT aHamM3upoBaTh UCXOIHYIO CUTYAITHIO,
BBISIBIISITH KJIFOUEBOE MTPOTUBOPEUNE WIIH MPETSITCTBHUE
(mpobseMy), MEIIAOIIEe TOCTHKEHHUIO KEITAEMOTO
COCTOSIHUS, U TOYHO (hOPMYIUPOBATH 3Ty MPOOIEMy B BUJIE
SICHOTO YTBEP>KICHHUS.

Bnanets:
VYK-2.1/HB3 Hcrnonb30BaHUs METOJIOB pa3pabOTKu U
aHa-m3a 3(HEKTUBHBIX YIIPABICHUCCKUX PEIICHUN B
YCIIOBUSIX HEONPEEIIEHHOCTH U PUCKA C UC-TI0JIb30BAaHUEM
U (POBBIX TEXHOJIOTHIA,
VK-2.1/HB7 HaBbikoMm BbIOOpA 3 PEKTHUBHBIX CIIOCOOOB
peIIeHHs 3a/1a4 B 3aBHCUMOCTH OT PECYPCHBIX
BO3MO)KHOCTEW M HOPMaTUBHOW 0a3bl

bazoBrrit

MUK YK-2.1 ®opmynupyeT npobdiemMy, perieHue KOTopon
HaMpsAMYIO CBS3aHO C IOCTH)KEHUEM IIeJId TPOEKTa

3HaTh:
VYK-2.1/383 [IpuniumnoB pa3paOOTKH ¥ IPUHSTHS
YIPaBICHUYECKUX PEILICHUS;
VYK-2.1/389 Metononoruu onvucanus mpooaeM B
MPOEKTHOM IEeSTETbHOCTH

YMerTsb:
VYK-2.1/¥YM3 Opranuzarnus nporecca pa3padoTKu
yIPaB-JICHYECKUX PEUICHUI;
VK-2.1/YM4 YMmeeT aHammM3upoBaTh UCXOIHYIO CUTYAITHIO,
BBISIBIISITH KJIFOYEBOE MTPOTUBOPEUHE WIIH MPETSITCTBHUE
(mpobseMy), MEIIAOIIEe TOCTHKEHHUIO KEITAEMOTO
COCTOSIHUS, U TOYHO (hOPMYIUPOBATH 3Ty MPOOIEMy B BHJIE
SICHOTO YTBEP>KICHHUS.

[ToporoBbiii

MUK YK-2.1 ®opmynupyeT npobdiemMy, perieHue KOTopon
HaMpSAMYIO CBS3aHO C IOCTH)KEHUEM IIeJId TPOEKTa

3HaTh:
VYK-2.1/313 [IpuniumnoB pa3paOOTKH ¥ PUHSTH
YIPABICHUYECCKUX PEIICHNUS;
VYK-2.1/389 Metononoruu onvucanus mpooaeM B
MPOEKTHOM EeSITEIbHOCTH




YK-10 Criocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMHYECKHE
pelIeHus B
Pa3IMYHBIX 00IACTAX
KHU3HECATCILHOCTH

I1oBEBIIIIEHHBIN

NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOM EATENLHOCTHU AJIS IPUHATHS
HPKOHOMMYECKHUX PELIECHU; UCIIOJIBb3YET METO/BI
HKOHOMMYECKOTO IIIAHUPOBAHUS

3HaTh:
VYK-10.2/3u1 3HaeT ocHOBHBIE MOKa3aTeIN (PUHAHCOBOM U
HKOHOMHYECKON JEATEIbHOCTH MPOEKTA.
VYK-10.2/312 [ToHMaeT METOABI aHATHU3a
PEHTa0eNbHOCTH, TUKBUAHOCTH U (PMHAHCOBOM
YCTOMYUBOCTH.
YK-10.2/383 Oco3HaéT B3aMMOCBSI3b MEXKTY
HKOHOMHUYECKUMU TOKA3aTeNIMH U 3PPEKTUBHOCTHIO
pOEKTa

YMeTs:
VYK-10.2/¥YMm1 Ymeer unTeprnpeTupoBaTh (PMHAHCOBBIC
OTYETHI U IKOHOMHUYECKUE TaHHBIE TIPOCKTA.
YK-10.2/¥YM2 CniocobeH BBISBIATH (PUHAHCOBBIE PUCKU U
pe3epBbl MOBBIICHUS Y(PPEKTUBHOCTH.
YK-10.2/YM3 MoxkeT pacCYUTHIBATh KITFOUEBBIC
sxoHomuyeckue nokazarenu (NPV, IRR, ROI u ap.).

Bnagers:
YK-10.2/HB1 Brnageer HaBbIKaMu TPOBEACHUS
KOMIUIEKCHOTO (PMHAHCOBO-3KOHOMUYECKOTO aHaJIN3a
IPOEKTAa.

VYK-10.2/HB2 Bnazneer MHCTpyMEHTaMH JUarHOCTUKU
(MHAHCOBOTO COCTOSIHHS MTPOEKTHON MHULIUATUBBI.
VYK-10.2/HB3 Bnaneer MeTogaMu HCTIONb30BaHUS
PE3yNbTaTOB aHANIN3A Il KOPPEKTHPOBKH MPOEKTHBIX
peLeHui.

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKHE HHCTPYMEHTHI
B IIpohecCUOHANBbHOM 1eATEIbHOCTH; UCTIOIB3YET METOIbI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VYK-10.3/3u1 3HaeT OCHOBHBIE SKOHOMHUYECKHE
MHCTPYMEHTBHI, IPUMEHSIEMbIE B TPOECKTHOM U
npodeccuoHaIbHON 1eATeNbHOCTH.
YK-10.3/312 I[ToHnMaeT npuHLIHKITEI BEIOOpa
HSKOHOMHMYECKHX UHCTPYMEHTOB B 3aBUCUMOCTH OT Li€JIE
Y KOHTEKCTa MPOEKTa.
VYK-10.3/313 Oco3HaET poIb IKOHOMHUYIECKHUX
MHCTPYMEHTOB B 00OCHOBAaHUH YTIPABICHYECKHUX U
CTpaTErunyeCKux peiieHuu.

YMeTs:
YK-10.3/¥Ym1 Ymeer nonbupars U alanTUPOBATh
HKOHOMUYECKHE UHCTPYMEHTHI MO/ 3aa4u KOHKPETHOTO
IIPOEKTA.
YK-10.3/YM2 CriocobeH UCTIoNb30BaTh HHCTPYMEHTHI
aHaJIM3a 3aTpart, BHITOMl U PUCKOB B MPOQECCUOHATILHOM
JESTEIILHOCTH.
VYK-10.3/YM3 MokeT npuMEHSATh METO/IbI SKOHOMHYECKOM
OLICHKH ISl CPAaBHEHUS aIbTEPHATUBHBIX PELICHHI.




Bnanets:
YK-10.3/HB1 Bnaneer HaBbIKaMH IIPAKTUYECKOTO
MPUMEHEHHUS YKOHOMHYECKIX UHCTPYMEHTOB Ha BCEX
dTamax MPOEKTHOTO ITUKJIA.
YK-10.3/HB2 Brnageer MeToqukaMu UHTETPAIHH
YKOHOMHYECKHX MHCTPYMEHTOB B MPOIIECCHI
TUTAHUPOBAHUS U KOHTPOJISL.

BbazoBrrit

NJK YK-10.2 ITpoBoauT aHaIN3 SKOHOMUYECKOU U
(HMHAHCOBOH ACATEIHHOCTH JIJISI TPUHATHUS
SKOHOMHUYECKHUX PEIICHUH; UCITOJIb3YET METOIbI
SKOHOMHYECKOTO TUTAHUPOBAHUS

3HaTh:
VYK-10.2/3u1 3Haet ocHOBHBIE TTOKa3aTeau (UHAHCOBOM 1
SKOHOMHYECKOH J1eATeIbHOCTH IPOEKTA.
VYK-10.2/382 [lounMaeT METOIBI aHAIN3A
PEHTa0eTbHOCTH, JIUKBUIHOCTH ¥ (PUHAHCOBOM
YCTONYUBOCTH.
VYK-10.2/383 Oco3HaéT B3aUMOCBS3b MEXKIY
SKOHOMHMYECKUMU TTOKa3aressMu U 3(H(PEKTUBHOCTHIO
pPOEKTa

YMeTsb:
VYK-10.2/¥m1 Ymeer unTeprpeTupoBaTh ((MHAHCOBBIC
OTYETHI M SKOHOMUYECKHUE IaHHbIE POEKTA.
VYK-10.2/¥YMm2 CniocoOeH BBISBIATh (DHHAHCOBBIC PUCKH U
pe3epBbI MOBHITICHUS Y3(PHEKTHBHOCTH.
VYK-10.2/YM3 MokeT paccuuThIBaTh KIIOYECBBIC
skoHoMuueckue nmokasarenu (NPV, IRR, ROI u ap.).

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKHE HHCTPYMEHTHI
B IIpohecCUOHANBbHOM 1eATEIbHOCTH; UCTIOIB3YET METOIbI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VK-10.3/3u1 3HaeT 0CHOBHBIE DKOHOMUYECKHE
WHCTPYMEHTHI, IPUMEHSIEMbIC B IPOCKTHOU U
npodeccroHanbHOM EATETLHOCTH.
VYK-10.3/312 [TonnMaeT npuHLIHUITEI BEIOOpa
HKOHOMUYECKUX UHCTPYMEHTOB B 3aBUCUMOCTH OT IIeJIei
Y KOHTEKCTa MPOEeKTa.

VYK-10.3/313 Oco3HaET poIb IKOHOMHUYIECKHUX
MHCTPYMEHTOB B 00OCHOBAaHUH YTIPABICHYECKHUX U
CTpaTErunyeCKux peiieHuu.

YMeTs:
YK-10.3/¥Ym1 Ymeer nonbupars U alanTUPOBATh
HPKOHOMMYECKHE NHCTPYMEHTHI IO 3a1a41 KOHKPETHOTO
IIPOEKTA.
YK-10.3/YM2 CriocobeH UCTonb30BaTh HHCTPYMEHTHI
aHaJIM3a 3aTpart, BHITOMl U PUCKOB B MPOQECCUOHATILHOM
JESTEIILHOCTH.
VYK-10.3/YM3 MokeT mpuMEHSATh METO/IbI SKOHOMHYECKOM
OLICHKH ISl CPAaBHEHUS alIbTEPHATUBHBIX PELICHHI.




IToporossiii NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOM EATENLHOCTHU AJIS IPUHATHS
HPKOHOMMYECKHUX PELIECHU; UCIIOJIBb3YET METO/BI
HKOHOMMYECKOTO IIIAHUPOBAHUS

3HaTh:
VYK-10.2/3u1 3HaeT ocHOBHBIE MOKa3aTeIN (PUHAHCOBOM U
HKOHOMHYECKON JEATEIbHOCTH MPOEKTA.
VYK-10.2/312 [ToHMaeT METOABI aHATHU3a
PEHTa0eNbHOCTH, TUKBUAHOCTH U (PMHAHCOBOM
YCTOMYUBOCTH.
YK-10.2/383 Oco3HaéT B3aMMOCBSI3b MEXKTY
HKOHOMHUYECKUMU TOKA3aTeNIMH U 3PPEKTUBHOCTHIO
pOEKTa

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKIUE HHCTPYMEHTHI
B IIpohecCHOHANBbHOM 1eATEIbHOCTH; UCIIOIB3YET METOIbI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VYK-10.3/3u1 3HaeT OCHOBHBIE SKOHOMHUYECKHE
MHCTPYMEHTHI, IPUMEHSIEMbIE B TPOECKTHOH U
npodeccuoHaIbHON 1eATEeNbHOCTH.
YK-10.3/312 I[ToHnMaeT npuHLIHKITEI BEIOOpa
HKOHOMUYECKUX UHCTPYMEHTOB B 3aBUCUMOCTH OT IIeJIei
Y KOHTEKCTa MPOEKTa.
VYK-10.3/313 Oco3HaéT poIh IKOHOMHUIECKHUX
MHCTPYMEHTOB B 00OCHOBAaHUH YTIPABICHYECKUX U
CTpaTErunYeCKux peiieHuu.

3. [IIxajga oneHUBaHUSA

OrueHka

Kpurepun onennBanus (nepeuess copmupoBanabix MIK/3YB)

3auyTeHo

VYK-2.1 ®opmynupyet npoliiemMy, perieHne KOTOpoil HapsMYIO CBS3aHO €
JOCTHKEHUEM LIETU MPOEKTA
YK-2.1/389 Merononoruu onucanus mpoodjaeM B MPOSKTHOM eATeIbHOCTH
VYK-2.1/313 IIpuHIUnoB pa3paboTKy U MPUHATHS yIPaBIEHUYECKUX PEIICHUS;

YK-10.2 IIpoBoauT aHanM3 SKOHOMUYECKOHN U (PMHAHCOBOH EATEIBHOCTH
JUISL IPUHATHS] SKOHOMUYECKHUX PEIICHUH; UCIIOIb3YeT METOAbI SKOHOMHYECKOTO
IUTAHUPOBAHHUS
VYK-10.2/3u1 3HaeT ocHOBHBIE MOKa3aTeNu (PMHAHCOBOM U HIKOHOMHUYECKON
NeSITeTIbHOCTH MTPOEKTA.
VYK-10.2/383 Oco3HaéT B3aUMOCBSI3b MEX/1y SKOHOMUYECKUMHU MOKA3aTeIsIMUA U
3¢ HEKTUBHOCTHIO TIPOEKTA
YK-10.2/312 [ToHuMaeT METOIbI aHATN3a PEHTA0CTbHOCTH, TUKBUTHOCTH U
(MHAHCOBOM YCTOHYHUBOCTH.




YK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B IPO(eCCUOHATBEHON
JESATEIBHOCTH; UCIOJIb3YET METO/IbI 3KOHOMUYECKOTO TUIAHUPOBAaHUS
YK-10.3/3u1 3HaeT 0OCHOBHBIE 5KOHOMHYECKUE HHCTPYMEHTBI, IPUMEHSIEMBIC B
NPOEKTHOHN U MPO(ECCHOHAIBHOM eI TeIbHOCTH.

VYK-10.3/383 Oco3HaéT posib IKOHOMHUUYECKUX HHCTPYMEHTOB B 000CHOBAHUU
YIPaBIECHUYECKUX U CTPATETMYECKUX PELICHU.

YK-10.3/312 I[ToHrMaeT NpUHLIHUITEI BEIOOpA SKOHOMUYECKUX HHCTPYMEHTOB B
3aBUCHUMOCTH OT LEJIEH U KOHTEKCTa MPOEKTA.

He 3aureno Pesynbrarsl 00yueHust He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

4. KoHTpOJIbHbIE MEPONIPUSATHUS MO TUCHUTIINHE

Bun xonTposns ®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texymuit kouTposib | TecTupoBanue

HenoBas urpa

[IpakTrueckas padbota
PacueTHo-rpaduyeckas pabora

[TpomexxyTounas KontponbHas pabota
arrecTauus 3auer
Bua xonTpoJst/ ucnosib3yeMble
Ne HanveHoBanue pasieia KouTposmpyem OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK Tex . IpomesxyT.
yuuu aTTrecTamus
1 |BBenenue VK-2.1 YK-2.2 |TectupoBanue 3auer
YK-10.2 [TpakTuueckas padora
YK-10.3
2 |IlmanupoBaHue MpoeKTa VK-2.3 YK-2.4 |TectupoBanue 3auer
YK-10.2 [IpakTuueckas padora
YK-10.3
3 |VYnopasnenue pecypcamu VK-2.4 YK-10.2 |TectupoBanue 3auer
YK-10.3 JlenoBas urpa
4 |BbinonHeHHE MPOEKTA YK-2.4 YK-10.2 |PacueTHO-Tpaduyeckas 3auer
YK-10.3 pabora

5. Ilopsaok nmpoBeeHsI MPOMEKYTOUHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXKYTOYHOM aTTecTaui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QelnepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI TOCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE NPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OO0pa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTeIbHOM  YUPEKACHWU  BBICIIETO  00pa30BaHMA
«MOCKOBCKHMI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem, 5 cemecmp.




6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Beeoenue
Konmponupyemvie H/K: VK-2.1 VK-2.2 VK-10.2 YVK-10.3

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ITpoekt — 310:

1. BpeMeHHOE THpeAnpHusITHe ¢ HaOOPOM AEWUCTBHUI, HANMpPaBICHHBIX Ha JOCTH)KEHUE YHUKAIbHOM
LIEJIU B YCIIOBUAX OTPAaHUYCHUN B TEUCHUE OIIPENEICHHOIO )KU3HEHHOTO [IUKJIa

2. JONTOBpPEMEHHOE TMpeNnpusTHe ¢ Ha0OpOM JeMCTBUM, HampaBlIEHHBIX Ha JIOCTH)KEHHUE
YHUKAJIBHOU LIEJIU B YCIOBUSAX OTPAaHUYCHUHN B TEUCHHUE OIIPEIEICHHOIO JKU3HEHHOTO UK

2. D10 rpynmna B3aMMOCBS3aHHBIX MPOEKTOB M PA3IMUYHBIX MEPONPHITUH, 00bEAUHEHHBIX
oO0IIell 1eNpl0 M YCIOBUSMHM UX BBIMONHEHUs. TpeOyeT MyIbTUIIPOEKTHBIX METOIOB YIPABJICHHUS.
HekoTopble TpOeKTHl B COCTaBE MOTYT OBITh HEOLIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3PPEKT
3aMeTeH TOJBKO B COCTaBE 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. Iukn
3. Cucrtema

3. DTO TO, YTO MOCTUTAETCSA TOCPEACTBOM pEaTM3allUd MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE Pa3pElICHHEe KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISETCA B JAabHEHIIEM MPEINOCHUIKON €€ MOTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Henn
2. 3agaua
3. Crparerus

4. CKOJIbKO OCHOBHBIX CTa/IMH YIPaBICHUS POCKTOM BhIIEISIOT? (BBIOEPETE BEPHBINA OTBET):
1. ITare
2. Cemp
3. Tpu
5. Kak HaspIBaeTcs cTaaus npolecca yrpaBleHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH SIBIISETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa WM OUepeIHOH (a3bl ero U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBepuieHHE IPOEKTa

6. Kak Ha3zwiBaeTcsl puznueckoe JHO0 OPUIAMYECKOE JIMIO, KOTOPOE MPSMO WM KOCBEHHO
BO3JICHCTBYET Ha paldOTy OpraHu3alud WIM pacrojiaracT ONpeneIE€HHBIMU OXHIAHUSIMHU OT
PE3YJIBTATOB €€ IeATeTLHOCTH?

1. Creiikxonuep
2. PyxoBoaurens npoeka
3. TUII
7. IHHOBalIMOHHBIE MPOEKTHI OTIINYAIOTCS ...

. BBICOKOM CTEIIEHbIO HEONPEAEICHHOCTH U PUCKOB

. TIETIBIO TIPOEKTa SBJISIETCS MOTyYEeHHE MPUObUIN HA BIOKEHHBIE CPENICTBA

. HEOOXOMMOCTBIO MCTIONIB30BaTh (PYHKIIMOHATbHbBIE OPraHU3alMOHHBIE CTPYKTYPHI
. 60JpIIIMM 00BEMOM MPOEKTHOM TOKYMEHTALUU

AW N —

8. OpraHuzanuoHHas CTPYKTypa, Ipd KOTOPOM BO3MOXHO I€pepaclpeesieHue
YeJIOBEUECKHX PECYpCOB MEXy MPOEKTaMH 0€3 peopraHu3aliy CYIIeCTBYIOIIEH CTPYKTYPHI:
1. Marpuynas
2. OyHKIMOHAJIbHAs
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. JIuneliHO-pyHKITMOHATbHAS
. JIluBU3nOHaIBHAS

9. Opranu3zanoHHas CTpyKTypa — 3TO:

N

. COBOKYIIHOCTb 3JIEMEHTOB OpPTraHU3alNHU (JIOJPKHOCTEW U CTPYKTYPHBIX MOAPA3IECIECHUN U
. CBSI3€d MEXIy HUMHU

. KOMaH/1a IIPOEKTa MO PYKOBOJICTBOM MEHEIKepa IIPOEKTa

. OPraHU3alMOHHO-IIPaBOBAs JOKYMEHTALMS IIPEAIPUATUS, PEATU3YIOLIETO IIPOEKT

. JOKyMEHTAaLus, peNIaMEHTUPYIOLIas IIPOLECCHI, IPOUCXOASAIINE B OpraHU3alluu

DA W =

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

®opma KOHTpOJIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas pabora
Bonpocsi/3ananus:

1. Hamumure anropuT™ W3 TSATH ACUCTBUH MO pabOTe ¢ COBPEMEHHBIMH IH(PPOBBHIMU
miarpopMaMu B cepe OCHOB MPOEKTHOM IEATETLHOCTH MO (HOPMHUPOBAHHUIO MPOCKTA, 3a]ad
MPOEKTa U KOMaHbl IPOEKTa

2. Bam HyXHO cpopMupoBaTh npeMHaIbHBIA (HOHJ JUII KOMaHbI U3 MATH 4yenoBek. Kakum
CEPBHCOM TOPEKOMEHIyeTe BOCIMONIB30BaThCsi? OOOCHYHTe cBOM OTBeT. ONHUIIKUTE aITrOpPUTM
(bopMHpOBaHUS MPEMHUATHLHOTO (POHAA U3 TISTH IIATOB C KOHKPETHBIMHU LU(POBBIMH TPUMEPAMHU.

3. OnummTe KpaTtko (TUTFOCHI/MUHYCBI) TIATh HHCTPYMEHTOB U MATh COBPEMEHHBIX ITU(POBBIX
margopM 1t 3PPEKTUBHOTO yIPABICHUS POEKTAMH HA MPEAPHUITHI

4. Yro Takoe [IpoekTHbIil aHanu3. OneHKa peaan3yeMOCTH MPOEKTa

5. Kakue Meronpl aHanmm3a COIMAIBHON CUTYyaIllMd MOXXHO WCIIOJNIB30BATh ISl BBISIBICHUS
npobieM, TpeOyroImuX pemeHus?

6. IlpuBenute mpuMep, Kak BBISIBUTH COIMAIBLHO-3HAYMMYIO 3a7ady B paMKax TOpPOJCKOM

UHPPACTPYKTYPBI.
7. Kakue ameMeHTHI 10JKHBI OBITh BKIIIOUEHBI B UETKYIO (DOPMYIUPOBKY MPOOIEMBI IPOeKTa?

8. Kakue ctparerum MOXHO HCIIONIb30BaTh AJS UACHTU(UKAIMM BCEX 3aWHTEPECOBAHHBIX
CTOPOH B MPOEKTE?

9. Kakue (haxkTopsI ciieayeT yauThIBaTh IPH aHAJIN3E OXKUAAHUN 3aMHTEPECOBAHHBIX CTOPOH?

Pas3zoen 2. Ilhanupoeanue npoexma
Konmponupyemvie H/K: VK-2.3 VK-2.4 YK-10.2 YK-10.3

Tema 2.1. Ilpoekmmusiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Ojsi YNPAGLEHUS 8
VC08USX Yughposol mpancghopmayuu

dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora

Bomnpocwi/3ananus:

1. Omnumure Kparko BbIOOp Haubonee dS((EKTUBHOIO MPOEKTa U3  HECKOIbKUX
MPEJIOKEHHBIX M0 MHOTOKPUTEPHUAILHOMY NPHUHIMITY Ha KOHKPETHOM mpumepe. Vcmonp3yiite B
KaueCTBE KPUTEPHEB - BEC U BHIPYUKY.

2. C moMmompl0 KakHX COBPEMEHHBIX IUQPPOBBIX IUIATPOPM M HHCTPYMEHTOB MOXKHO
OCYIIIECTBUTh MHOTOKPHUTEPUATILHBIN aHAIIN3 MPOEKTOB C I1eJIbI0 BhIOOpa Hanbonee 3 HEKTUBHOTO?
OmumuTe TIUTIOCBI W MHHYCBl KXo W3  1uiarGopmM/MHCTpYMEHTOB (He Oomee  Tpex
1aTGOpM/UHCTPYMEHTOB).

3. OnumuTe anropuT™ (M3 MATH 1IaroB) MPUMEHEHUSI COBPEMEHHOMN MU(POBON TIaTGOpMBI
Excel mi1st MEOTOKpUTEPHATEHOTO aHATTN3a MIPOEKTOB.

4. Kakue BOpPOCH HEOOXOMMO PAacCMOTPETh NpU (HOPMYIMPOBAHHH THITOTE3bl PEUICHUS B
OTpaHUYCHHBIX YCIOBHSAX?

5. TlpuBenuTe mMpHUMEp THIIOTE3bl PEIICHUS COIMAIbHON MPOOJIEMBI, YUUTHIBAS PECYPCHBIC
OTpaHUYCHUSI.

6. Kakue Ki1ro4eBbIe 2IEMEHTHI IOJDKHBI OBITh BKITFOYCHBI B ITACTIOPT MPOEKTa?



7. Kak yuuThIBaTh KOMIIETEHIIMA YYACTHUKOB KOMAaH/IbI IIPH pa3pabOTKe Macropra npoexTa?

8. Co3naHne KOMMYHHKAIIMOHHOW CUCTEMBI ITPOEKTA.

9. IlpuHUUOBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPAaBIEHUS IPOECKTaMH.
[TocnenoBarenbHOCTh  Pa3pabOTKM M CO3JaHHMS  OPraHU3ALMOHHBIX  CTPYKTYp  yIpaBICHUS
MIPOEKTaMHU.

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u QUHAHCUPOBAHUEM
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kak Ha3bIBaeTcs mporecc ompeneneHus, kakue pecypesl (momu, 10, oGopynoBanue u
(¢buHaHCHI) TPeOYIOTCS ISl BBIMOJHEHUS MPOEKTa, U MOCISAYIOIMIET0 MaKCHMAIBHO 3((EKTHBHOTO
pacrpeiesieHns TAKUX pecypcoB (BBIOEpETE BEPHBIN OTBET):

1. IInanupoBaHue
2. MOHUTOpUHT
3. CoznaHue cMeThl TPOEKTa

2. Kak Ha3pIBaeTcs MpOIECC pEOpPTraHU3alMK IJIaHa MPOEKTa C IEJbI0 JIMKBHIAINH
MIEPErpyKEHHOCTH €T0 PECypCcoB?
1. HuBenupoBanue
2. BolpaBHUBaHKE
3. KoHtponupoBaHue
3. Kak Ha3piBaeTcsi JOKYMEHT, B KOTOPOM 3a(MKCHPOBAaHO, KakuWe pecypchl OyayT
HCTIOJIb30BaThCsl B TIPOCKTE, M MPOLECCH MOIyYEHHUs U BO3BpaTa 3TUX PEeCypcoB?
1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii miaH

4. BaxHeillue peuieHus, ONpenesronme MPOEKTa, NPUHUMAIOTCA B Hayaje
KU3HEHHOTO IMKJIA MPOEKTa - B MPEIUHBECTHUIIMOHHON ¢a3e, Torma Kak MPOEKTa
MakcuMaJibHa B (aze peanuzanun. BeibepeTe mponymeHHoe CI0BO:

1. KauectBo
2. CTouMocCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ce0sf COCTaBIIEHHE CMET, BBISBICHHE U

paccMOTpeHHe pAa3JIMYHBIX aJbTEPHATUB, WX YTOYHCHHWE M KOHKPETH3AaIMI0 CMeT. Brioepere
MIPOMYIICHHOE CIIOBO:

1. Beibop

2. Onenka

3. Kontpons

6. [To xakuM HampaBJICHUSIM BEACTCS ONITHUMH3ANS KaJICHIapHOTO rpaduka?

—

. BpemenHnas, pecypcHasi, CTOMMOCTHas
. JlonrocpouHasi, KpaTKOCpOYHasi, CpeAHECPOYHAs
. TakTHuecKas, cTparernyeckas, CTOUMOCTHAsI

W N

7. HJ’IH BBISABJICHUSA OTHOLICHUA W BIIMAHHA Ha IIPOCKT COCTABIIAIOT:

—

. Marpuily CTeHKXOJIAEPOB
. Jnarpammy I'anTa
. Iukn Jlemunra

W N

8. Kak Ha3bpIBaeTCs JOMKHOCTh, B paMKaX KOTOPOH OCYIIECTBISAETCS yIpaBIE€HUE KOMaHI0M
MIPOEKTa, COJEPKAHUEM MPOEKTa, PUCKAMU MPOEKTA!
1. MeHemxep/pyKOBOAUTEIb MMPOCKTA
2. AqMuUHHUCTpaTOp
3. CoBeTHHUK
4. KoHCYIbTaHT

9. Knmaccudukanusi COBpeMEHHBIX TEXHOJIOTHI BKITIOYAET (BHIOEPETE BEPHBIN OTBET):



1. O6pazoBarenbHbIe, MHPOPMAITMOHHBIC, CKBO3HBIC
2. OcHOBHBIE, BCIOMOTaTENbHbIE, TOTIOTHUTEIbHbIE
3. IIpocThie, CIOKHBIE, YHUKAJIbHBIE

Pa3zoen 3. Ynpaenenue pecypcamu
Konmponupyemvie H/IK: VK-2.4 VK-10.2 VK-10.3

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
dopMa KOHTPOJISI/OTIICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. B pamkax nemoBoil Urpsl BaM HEOOXOIWMO MpOaHAIU3UPOBATh OWM3HEC-KEHC TPOEKTa,
BBISIBUB KJIIOYEBBIE JKOHOMUYECKHE PHCKM U CKPBITbIE BO3MOXHOCTHU. McCHonmb3yst MeETOmbI
SKOHOMHMYECKOTO aHaju3a (Hampumep, aHaliu3 YyBCTBUTENBHOCTH), pa3paboTaiiTe NnpakTHUYEeCKue
Mepbl MO0 MHHMMH3AIMK YTrpo3 M MaKCHUMHU3AIMH JOXOJHOCTHU. Pe3ynbraToM cTaHeT KpaTkoe
000CHOBAaHHOE pelIeHHe, IEeMOHCTPHUPYIOIIEEe Bally CHOCOOHOCTh MPUMEHSITh 3KOHOMUYECKHE
3HAHUSA JUI YIPaBICHUS MPOSKTHBIMU PUCKAMH U BO3MOKHOCTSIMHU

2. Bam HE0OX0QMMO NMPOAHAIU3UPOBATh KPU3UCHYIO CHUTYallMI0 B KOMITAHUH, TPEOYIOLIYIO
OpPraHM3allMOHHBIX W3MEHEHUH (HalpuMep, PEeCTPYKTYpH3alHUI0 OTAENa WIM 3allyCK HOBOIO
nponykra). Mcmone3ys (UHAHCOBYIO OTYETHOCTb M ONEpAIlMOHHBIC JIAHHBIC, TPEIIOKUTE
KOHKPETHOE OpraHU3allMOHHO-YIPABICHYECKOE PEIICHUE, PACCUUTAB €ro OIOKETHBIA 3PQEeKT u
OIICPAallMOHHBIC TTOCJICACTBUA. KpI/ITepI/IeM yCIcxa HABJILACTCA 3alldTa Ballero MNPCAJIOXKCHUA,
JEMOHCTPHUpYIOIIast OalaHCc MEXIy OSKOHOMHYECKOH IeNeco00pa3sHOCThI0 U MPAKTHUYECKOM
PCaIn3yCMOCThIO B 3aIaHHBIX YCIIOBUAX.

3. Bam mpencTouT HU3yYuTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYyYHB HaOop
Pa3pO3HEHHBIX JaHHBIX (OTYEThI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKaszaTenu). [IpoBeaure mouck
HenocTameil uHpopManuy, KPUTHYECKH OIICGHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBBbIE TPUYUHHO-CIICACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MpPOOIeMbl ¢
O00OCHOBaHHBIMHM PEKOMEHJAIMSIMH, TIIOKa3bIBaOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
uHpopmanuio B 3p(HeKTUBHOE pelIeHuE.

4. IlpencraBbTe, 4YTO HEOOXOMMMO BBIOpaTh PYKOBOAWUTENS TpoekTta. ONumuTe MAITh
OCHOBHBIX KOMITETCHIIMA, YMEHHI W HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTEINS TTpoekTa. O0ocHy#TE
CICITaHHBINA BBIOOP.

5. Cospaiite mopthoaro HPPEKTUBHOTO PYKOBOTUTENS TPOEKTa C TOYKH 3PEHUS
HKOHOMHUYECKHX U (PMHAHCOBBIX MOJIXO0/0B (HCIIONB3yHTE HE OoJee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIOOOTO TPEANPHITHS HaINpaBleHAa Ha JOCTIKCHHE
orpenesieHHbIX neiei. Jlroboe mpennmpusTHe OrpaHUYEHO MO BPEMEHHM CBOETO CYyIIECTBOBAHMUSL.
Hakonen, ycnemHbsle MpeanpusTHs BCEIla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
O6uszHec-MozaensaM. MOXXHO JIM CKa3aTb, UTO JII00O€ IpeAnpusTue sisercs npoekrom? Ecnmm na —
noyemy? Ecnu HeT — kakue orpaHuurBaionive (GakTopsl ClIeIyeT BBECTH B JaHHbIC YTBEP)KACHHS?

7. BBl ABIs€TECH PYKOBOAUTENIEM IPOU3BOACTBEHHOIO NpeanpuaTusa. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl OMaromnpusiTHO. IIporHO3BI CBUAETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIMIO MPEeaNpusATHs. B cBs3U ¢ 3TUM BaMH OBLIO IPUHATO PEIICHUE O PACIIUPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peali3allid JaHHOTO IPOEKTAa ¢ MOMEHTAa NPUHATUS PELIEHHS U A0 MOMEHTa
CIa4M LI€Xa B HKCIUTyaTallHuIo.

8. B mpomecce peanmuzanuu NpoOEKTa CTPOUTENHCTBA SKUJIOTO JIOMa ObUIM TPOBENEHBI
cienyomuye padboThl: MOKYNKa 3€MEIBbHOI0 y4acTKa, MOITy4YeHHE pa3pelieHHus Ha CTPOUTENbCTBO,
MPOEKTUPOBAHUE JIOMa, 3€MIISIHbIE paboThl, BO3BeldeHHE (yHIaMEHTa, BO3BEICHHE CTEH U
MEPEKPBITHI, KPOBISI KPBIIIH, HApy)KHAs OTJEJNKa JI0Ma, MOJBEeHHEe KOMMYHHUKALMH, BBOJ A0OMa B
SKCIUTyaTallui0 U TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue srambl okazamuch mnponymieHbl? Pacnpenenure paborel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.



9. PaccMOTpUTE KOHKPETHBIN MPUMEpP pealn3aluu Kakoro-mudo npoekra. BoisiBute Hammune
npu3HakoB 1npoekra. OmnpenenuTe MOACUCTEMBl YIpaBleHUs JaHHOro npoekra. Kaxue
¢dyHKUIMOHANbHBIE 00JacTH 3aJeCTBOBaHBI B XOA€ peanu3anuu npoekra? Ha kakom srtame Ha
JaHHBIH MOMEHT HAXOAMTCS >KU3HEHHBIM LUK JaHHOTrO Inpoekra? Omnpenennrte MOTEHLUNATIbHYIO
IIOJIE3HOCTB ATOTO MIPOEKTA JJIs PEaIu3yIolel ero OpraHu3alum.

Tema 3.2. Ynpasnenue uenogeveckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. Llens nmpoexTa — 3710 ...

. )KeJTaeMBbIi Pe3yJIbTaT e TEIFHOCTH, TOCTUTAEMBIH B UTOTE YCIIEITHOTO OCYIIECTBICHUS
. IPOCKTA B 33JJaHHBIX YCIOBUSIX €r0 BBHITIOTHECHUS

. HarpaBJICHHsI 1 OCHOBHBIE MIPUHIIMITBI OCYIIECTBICHHUS TIPOCKTA

. TIOJTyYeHHUE TPUOBLTH

. IPUYHHA CYIIECTBOBAHUS TIPOCKTA

2. HenocpencTBeHHOE HHUIIMUPOBAHUE TTPOCKTA BKIIFOYAET B CEOS ...

DN A~ W =

. IlpunsiTHE peleHns 0 Hauaie MpoeKTa

. Onpenenenre u Ha3HAUYCHHE YNPABIISIOUIETO IPOSKTOM

. Ilpunstue pemenns o0 oOecrieYeHn pecypcaMy BEITOTHEHHS EPBOi (pa3bl mpoekTa
. AHanu3 npo0ieMbl U TOTPEOHOCTH B MIPOEKTE

. COOp UCXOTHBIX TaHHBIX

. Opranuzanust ¥ KOHTPOJIb BBIMOJIHEHHS padoT

. YTBEp)KIeHHE OKOHYATEIbHOTO CBOJIHOTO IJIaHA YTIPABICHHS TPOSKTOM

NN RN

3. WMHunpamust mpoekTra — 3TO CTaausl Mpolecca YNpaBlIeHUs MPOEKTOM, pe3yIbTaToM
KOTOPOH SABJIAETCS
1. caHKIIMOHMPOBAHUE HaYaja MPOEKTa
2. yTBEp)KJCHUE CBOAHOTO IUIaHA
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXMBHPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUECHHBIC YPOKU

4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...

1 . uH}IAINIO, PUCKH, aJbTepPHATHBHBIC BAPHAHTHI HHBECTHPOBAHHUS
2 . MHQIISIIIIO U PUCKA
3. mHQIAIMIO U aNPTepPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS
4.pUCKH ¥ aJIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

5. Ctparerus mpoekra — 310 ...
1. sxemaemblil pe3yabTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECTBICHHUS TPOEKTa
B 33JIaHHBIX YCJIOBHUSX €T0 BBITIOJHEHUS
2. HampaBlICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. nony4enue npuObLTH
4. mpyUYMHA CYIIECTBOBAHHUS IPOCKTA

6. [IpenmeTHast 001acTh MPOEKTA

. COBOKYITHOCTb IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIKHO

. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa

. pe3yabTaThl MPOEKTA

. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca

. TpyIIa 3JIEMEHTOB (BKJIIOUAIOMIMX KaK JIFOJCH, TaK W TEXHHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX JTOCTHIKCHUS
MOCTABJICHHBIX TIepe]l HUMH TeNIei

Dn A~ W =

7. ®a3a npoekTa — 3710 ...
1. HaOop JIOrMYeCcKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. IOCTUTAETCs OJIMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOEKTA
3. monHeIi HabOp NOCIeI0BaTENFHBIX PaboT MPOEKTa
4. xIroueBO€ COOBITHE MPOEKTA, UCIIOTIB3YEMOE ISl OCYILIECTBICHUS KOHTPOJIS HAJl XOIOM €T0



8. [TocnenoBaTeIbHOCTH B HEPAPXUUYECKOM CTPYKTYype 1ieJiel U 3a71a4d (CBEpXy BHHU3)
. Muccus
. Ctparernueckas ueib
. TakTH4ueckue 1eamn
. OnepaTuBHbIE 3a]1a41

AW N —

9. llenp mpoekTa — 310 ...

. )KeJTaeMbIi Pe3yJIbTaT e TEILHOCTH, TIOCTUTAEMBIH B UTOTE YCIEITHOTO OCYIIECTBICHUS
. IPOCKTA B 33JJaHHBIX YCIOBHUSIX €r0 BBHITIOTHECHUS

. HarpaBJICHHsI 1 OCHOBHBIE TIPUHIIMITBI OCYIIECTBICHHUS TIPOCKTA

. TIOJTyYeHHUE TPUOBLTH

. IPUYHHA CYIIECTBOBAHUS TIPOCKTA

DN A~ W =

Pazoen 4. Bvinonnenue npoexma
Koumponupyemvie H/IK: VK-2.4 VK-10.2 YK-10.3

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:

1. Onumunre OCHOBHBIE METOABI BU3yaJU3alluM 3TAIlOB BBIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa [1s1 KOHKPETHOTO Keiica-pumepa

3. I[loctpoitte nnarpammy Ilapeto a1 KOHKPETHOTO Kefca-nmpumepa

4. TpaHckacIMHCKHUM Ta30IpOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM pbhIHKaM" OTCyTCTBHE
BbIXOIa K MOpIO sIBIsieTCsl OoJbInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jeiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
BbIxo B Typuuio u Ha 3amajg depe3 AsepOaiipkaH, B TO BpeMs KaK CETOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIeCTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUIO B  KAaCHHICKOM PpErmoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOJ CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB U1 DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTs!
YeThlpeX ToCyaapcTB — yuyacTHUKH npoekta (Ipysus, AszepOaitmxan, Typkmenucran u Typuwms)
MOJANUCAIN JEKJIapalvio B MOAJAEPKKY IpoekTa. OcyliecTBiaseT 3Ty noaiepxkky IIpaBurenbcTBo
CILIA. B peanusanuu npoeKkTa IpUHUMAIOT y4acTHE MEXIyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3alMOHHON CTPYKTyphl TmpoekTta llenbp mpoekra: paspaboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TMOPTATUBHOIO  JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaJalonero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouyuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOM pabOThl akkymysstopa 10 4, po3HMYHOHN IIEHOW HE
BhIte 10 ThIC. pyOsIeH.

6. B xone peanuzaruu OromKeTHas CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MitH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeAMHE CpoKa
peanu3anyy MPOeKTa IJIAHOBBIE 3aTparhl MOJKHBI cocTaBUTh 1 mMuH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTUYECKHE 3aTpaThl HA OTYETHYIO
natry coctaBuiu 1 mutH 460 ThIC. pYO.

7. bromxket mpoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeimomHeHne padboT 10 TeKymen
JaThl INIAHUPOBAIOCH M3pacxonoBaTh 50 enunuil, a GakKTUUECKU OBLIO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvlacHO MJIaHy, Ha BBINOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJXOJIOM U METOAOM OCBOEHHOro o0Obema
OTKJIOHEHHME T10 3aTpataM. B kakom cirydae HabIonaeTcs SKOHOMHUS! ICHEKHBIX CPEJCTB, a B KAKOM —
nepepacxof? Ecnu paccunTaTh OTKIIOHEHUE MO PACTIMCAHUIO, TO KAKOB PEAbHBIM X0 BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIAaHUPOBAHHBIM IpaQUKOM?

8. MoHHTOPHUHT paboT MO MPOESKTY.
9. MeTonbl CHUKEHUS YPOBHS PUCKa.



7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
5 cemecmp, 3auem
Koumponupyemovie U/IK: VK-2.1 VK-2.2 VK-10.2 YK-2.3 VK-10.3 VK-2.4
Bomnpocsei/3ananus:
1. OcHOBHBIE TOHATHS: TPOEKT, NpPOrpaMma, yOpaBieHHe mpoekroM. IlpuBeaute

KOHKPETHBIE IIPUMEPHI.

2. Kpurepuu ycnexoB u Heyznau npoekta. [IpuBeante KOHKpEeTHbIE IPUMEPHI Ha KOHKPETHOM
MIPOEKTE.

3. XKusHennblii nukn u ¢asel npoekra. OmUIIMTE CIOBAaMH M BHU3yalM3UpyHTE B BHIE
kapTUHKH. [IpuBeanTe KOHKpETHBIE IPUMEPHI HA KOHKPETHOM IIPOEKTE.

4. PacckaxuTe 00 OCHOBHBIX COCTAaBJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpapisiouuii mpoektoM. [IpuBenuTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpranuzalOHHbIE CTPYKTYPBI IPOEKTA: OMpeesieHUe, IPUMEPHI.
6. Ctaguu nporuecca ynpaBieHUs IPOSKTaMH.

7. CoBpeMEHHbIE TEXHOJOTHMH B YMPaBICHUH MPOo(ecCHOHANTbHBIMU MPOEKTAMU M HUX
HBOJIIOLIMS COBPEMEHHBIX TEXHOJIOTHH.

8. Kpatkuii 0630p coBpeMEHHBIX IUPPOBBIX TEXHOJIOTHH U IU(PPOBBIX HHCTPYMEHTOB.

9. Bamm pekoMeHIaMM W TIOKEIaHUS MO MPUMEHEHHIO COBPEMEHHBIX LHU(POBBIX
TEXHOJIOTHH U IIM(PPOBBIX HHCTPYMEHTOB JUISl YIIPABICHUS IPOCKTAMHU.

10. Harmummute MeTos! uaeHTudukanuy puckoB. [IpuBennTe mpumepsl.
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